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EXECUTIVE SUMMARY

The Directorate: Internal Audit’'s mission is to provide independent, objective assurance and consulting services designed to
add value and improve the organisation’s operations. It helps the organisation accomplish its objectives by bringing about a
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control and governance
processes.

PURPOSE AND SERVICE MANDATE OF DIRECTORATE
2.1 Purpose

The Directorate: Internal Audit's vision is to be recognised by the City and the audit industry as a unit adding vaiue and
contributing to the achievement of the City’s goals. To assist the City to become known for its effective and equitable
service delivery and to distinguish itself as a well governed -and efficiently run administration.

2.2 Mandate

In terms of the Municipal Finance Management Act No 56 of 2003 ("MFMA”) as amencdled, the City Manager must ensure
that the CoCT has and maintains inter alia effective, efficient and transparent systemns of financial and risk management
and internal controls.

Section 165 of the MFMA prescribes that an internal audit unit must:
(a) prepare a risk-based audit plan and an internal audit program for each financial year;

(b) advise the accounting officer and report to the audit committee on the implementation of the internal audit plan
and matters relating to-

(1) internal audit;
(i) internal controls;

(i) accounting procedures and practices;
(iv) risk and risk management;

(v) performance management;

(vi) loss control; and

(vii) compliance with the MFMA, the Annual Division of Revenue Act and any other applicable legislation; and
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(c) perform such duties as may be assigned to it by the accounting officer.

S62(1)(c)(ii) of the MFMA also states that the accounting officer of a municipality must ensure that the municipality has and
maintains effective, efficient and transparent systems of internal audit operating in accordance with any prescribed norms
and standards.

The Directorate: Internal Audit operates in terms of and is governed by the International Standards of the Institute of
Internal Auditors (Il1A), an international professional body.

2.3 Customers

Customers Services provided by internal audit
COCT ¢ Financial Auditing
(City Manager and all ¢ Information System Auditing
Executive Directors) ¢ Risk Management Auditing
+ Sustainability Auditing
+ Performance Management Auditing
+ Governance Auditing
+ Performance Auditing (value for money)
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LINKAGE TO THE IDP and changes to the indicators and targets
Strategic Focus Area 8 Good governance and regulatory reform refers.

A corporate scorecard indicator - 88B.7 Percentage audtt findings resolved was introduced to the corporate scorecard in the
2007/2008 financial year.

The corporate scorecard was amended for the 2010/11 financial year (approved at the Mayco meeting on 18 May 2010)
and the indicator Percentage internal audit findings resolved was removed from the corporate scorecard.

The monitoring of resolutions of audit findings as per follow-up audits performed remains a Directorate scorecard indicator.
The Chief Audit Executive reports to the Executive Management Team (EMT) and the Audit Committee on a quarterly basis
on the status of the recurring findings.

The indicator Monitoring of resolutions of audit findings as per follow-up audits performed is reflected on the on attached
2011/12 Directorate Internal Audit SDBIP

PERFORMANCE PROGRESS AND IMPACT (if applicable)
Percentage audit findings resolved as per follow-up audits

Fin. year 2010/11;
Fin, year 2009/10:
Fin. year 2008/09:
Fin. year 2007/08:

Target 60%
Target 60%
Target 60%
Target 50%

FINANCIAL INFORMATION

Summary of revenue by source;
All Income from secondary charges.

Actual 72% (Quarter 2 — December 2010)
Actual 45%
Actual 53%
Actual 48%
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6.2 Summary of operating expenditure by type:
Description
R thousand Budget
Expenditure By Type i
Employee related costs 27935
Depreciation & asset impairment 307
Contracted services 600
Cther expenditure 3842
Total Expenditure 32684
Surplus/{Deficit) {32684)
Surplus/{Deficit) after capital transfers & contributions (32684)
6.3 Summary of capital expenditure by type:

WCO000 Cape Town - Supporting Table SA36 Detailed capital budget

[ Municipal i, ) .
) " 20112012 Medium Term Revenue & Project
Vo;ilé;:g;tal Program/ Project Asset Asset Total Prior year outcomes Expenditure Framework information
Project Class Sub- Project - :
it number ; Audited Adjusted Budget Budget Budget Ward
R thousand description 4. Class 4. Estimate QOutcome Budget Year Year +1 Year +2 locati r’:z:‘:;
2008/09 2009/10 2012 201213 2013/14 on

Parent

municipality:

internal Audit  Various Various Various  Various 484 155 171 6800 241 845 121 444 121 444 None | Various.

Total Capital

expenditure 484 155 171 600 241845 | 121 444 121 444 None Various
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6.4

6.5

6.6

A description of discretionary and non discretionary expenditure.

Only non discretionary expenditure by Directorate: Internal Audit

Overview in narrative form of:

Any risks to achieving revenue projections, any expected major shifts in revenue patterns and planned alternative
sources of revenue

Not applicable to Directorate Internal Audit

On the directorate capital programme in the context of the overall capital programme of the municipality

(review directorate budget in relation to the City’s overall budget and comment on major capital projects}

Furniture & Equipment and Computer Hardware only Directorate Internal Audit capital projects. 0.01% of Capital budget of
COCT allocated to Internal Audit

LINK TO DIRECTORATE OBJECTIVES (if applicable}
Not applicable to Internal Audit (covered by paragraph 6.6)

OBJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

What do you plan to do and How do you intend to achieve this: Include the Key Objectives and Indicators and targets.

Objectives Indicator(s) of Target (by Sept | Target (by Dec Target (by Target (by
this Objective 2011) 2011) March 2012) June 2012)

As per attached Appendix 1

AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.
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Name

re Date

-
Chief Audit Executive

Zulpha Abrams

bt T ot

Mayco Member

lan Neilson

APPENDICES: (If any)

Appendix 1; 2011/2012 Directorate Internal Audit SDBIP

\ ("'{/;-/*’-:?,/ . e/ ~
? “/’ " :

Page § of 8. 11 12 DRAFT Dept businegss plant:



DRAFT. 201112012 DIRECTORATE INTERNAL AUDIT SDBEIP

fg ) ) TARGETS *The targets wil be updated based on the actual
ALIGNN!EN'I’ TOIDP E achlevement at 3 June 2011. This change will be indicated as part of
B 5 L . ) ’ the 2010/20% 1 first quarters report on performance.
a Indicator. N : R A .
i & : e T S D Eai an Anmal- Target I RIS & Generai
E . E Objective - {Te I!:;Iygg-uni_tof mun) B,a‘,s.yllnf 10i11 20112 -_F-rgq_ue_n_cy o Comments
{ = ) . K E RS . o . .
SFA& i | Corporate ' 2 : : T ag : . '
Directuratni Scorecard g 30:Sept 2011 31 Dec 2011 31 March 2012 30 June 20912
Dbjective No. | Indicator No. e
] a
|
i [
3_L :
To prepare and execule a risk A prepared, submitted and Achievement as at 30| Approved 11/12 Audit annuall ASE:?;’S?E; :'12
based operational audit plan approved nsk based audit pian June 2011 Plan by 30/06/11 Y 20/06/1 1 ¥
4 1
O —
90% completion of audi
plan (10% shortfall
To prepare and execute a nsk % projects completed as per audit | Achievement as at 30 |attnbuted to ad-hoe 5
based operational audit plan plan June 2011 assignments, changing Quartefly 10% 30% 60% 90%
circumstances and
changes in risk profiles)
5
Monitoring of audit reports and % management agreement with | Achievement as at 30
" ) ) 745
quality cantrol actions to address audit findings June 2011 0% quartery % 7% 70% 0%
6 N N
- . Evidence of 100% review for afl .
Montlonng of audit reports and 1 ' ooiacts completed on Actievement as at 30 100% quarterly 100% 100% 100% 100%
quality controt June 2011
TeamMate
7
Monitoring of audit reports and External Quality Assurance review | Achievernent as at 30| Generally Conformed annyalt Generally
Quality contro! completed June 2011 rating Y Conformed rating
3]
Continue  to  move  towards|Control Self Assessment Achievement as at 20 Control Self Assessment
innovative intemal auditjworkshops completad and report June 2011 waork shops completed quarterly 1 report issued | 1 report issued |1 report issued
techniques [issued and 3 reports issueg
9
.
Management of key financial and
governance areas such as income
contral, cash flow, indigent Percentage spend of Capitat Achieyemnent as at 30
8B.2 X . 59
support, altérnative income budget June 2011 95% quarterty 15% 25% 65% 5%
opportunities, assets and risk
10 management
{Management of key financial and
governance areas such as income
control, cash flow, indigent Percentage of internal Augit Achievement as at 30 A "
support, altermative income Operating budget spent. June 2011 %% quarterly 24% 30% 4% 85%
opportunities, assets and risk
11 management |_

Page 1

1112 Dir SDBIP graft



Hesp JiBas g el L

¢ ebed

e

waurafieuewy 0z
¥su puUe sjasse ‘sajunpodde
aunr o Aq Ajenuue %001 L LGZ Bunp pajejdwon ssa00ud uojeayuan, auou aallewape ‘uoddns
pajaidwon %001 OE 18 SE JuBILIdASILDY S16S5E [enUue obejuanlag JuabBipu; ‘moy Uses ‘lojuos
8lIYIW SB UONs S2aIE SoUB Wanod
pue {elouew Asy Jo juswiabeus
-13
L 10g sunp dSdM 10 sjualabuelle
%06 %09 %08 %014 Auayenb %06 OE 1B SE jUBLIBASIY | UOIE B UO Wads 19Bpna % {RUORNIYSUL JUIBHE UIM AiaAlien
a21AJ838 padUElUd mc:_..w_.._m
al
saunpasord
Jaquaw gejs 1ad paunopad
%00 %001 S0, wOn} Apspenb %001 bLoz aunr sjos{old Uo SULo aUISSassyY pug Aaiod pasube uum w.u:mEuuom
0 12 5e JUawanayay ur paSelew “yeys ypmy
SoUBLLIOLS ] JO Uopaiduwion
JeWaiy| jfe Jo eouelopad ainsuy
e £k
sainpasord
LGz dunp waysAs Budaay aliy peaosxide|cue Asljod paaibe yum sausploaoe
g Auspenb
%09 %09 %09 %09 Heu %09 DE 12 S2 juallians|yay |ayl Jad se paaslyor % Apanonpold ul pafieuew “yels Jphy
[etliazu! jie JO sadelopad ainsuy
1 R 5
.
09 %09 Alenuue-g %09 MaN Buye, xoeapas HONIBYSIeS Jap|DYIAEIS
% “ ' juelsbeUBLU JUNCIOE JUBED %09< ’ ’ I
- - — ﬂ
| I E
o Arenuue +10Z aunr Assniep soyias UolIRISIIES IapjoyayelS
#os ! L 06 1e Se JualieAaIloY | (/e1aA0 10} BUIEI VAODS %0L< IPRISIISS BRI
143
F—— I 1oz aunp FIBAIBD BOIBS |RIGAC UOLISEJSIES 19PIOUBNELS
0L f %0L 0F e SE JUslianaiydv | 10 m:_-m._ SIPLIIOT PPN 9507 < ° SHE P b
£l
a o Auauenb <8 | L0z aunr spoaloud pajaidwos Joj Buyes UOHIBSHES S5PIOUBNEIS
%S9 %S %S| %89 13U % 0F 1€ S8 JUaIaABILDY | YOBADaa) JBLI0ISND JPNE 9,60< ; ' !
sBuipuy sBuipuy sBupuy wawabeuewr ZL
sBupuy Buwnoal BuwIngBy Buwnoal ysl pue 5jesse'saljiunpoddo
Butinos, jo snigls jo wzmﬁ jo ,mEEw 0 .mEEm sutpuy Buninons L1L0Z sunr patliosad w.Eooc_ w:.ﬁEE_.m. ‘noddns
U0 22JWIOT) U0 BEILILO 10 BBHILILT __owo . Auapenb J0 SNIBIS WO JBFIL IO GE 12 SE JUSBLIAAOIOY siipne dn-mojio) fad se sGuipuig 1wab| w _,_..6 Uses ‘joxyuoo £ B8
Hpny pug n! 2 2 W 2 Jpry pue |3 of podey €1 il §Pne jo suoyniosal Jo Buyojuck Pt ol
3 of yioday WPNYy pue 1PNy pue Hpny pue alUoow S8 Yons $2ale auellanod
L L3 01 Hoday | 1IN 0F Loday | 1IN of Hoday pue jeraueuy A3y jo Wowabeuew
? :
m "oN Joje3|Pu; | 0N ani0jag
precaiods | bresojazng
aun ET) a3 9 H :
Zioz roe ZLOZ Y2JeN L LIDZ 930 LE LI0Z yiag o¢ m ajriodion | ey4s
sy P zHnior . : e W
erous Aousnhauy Bigi 1eny LLjos aujjesey {aunseslu 1o YU apndu; of) aAnaalqo o :




e

7 e - ATiua - ~Gerera
; E Objective (’m Incluq,e it of HiEaslire) ‘Bassline 10111 2011112 Frequency Comments
SFA S | | Corporate 2
a
Directo: | Scorecard E . 30-Sept 2011 31 Dec 2011 31 March 2012 30 June 2012
Objective No. | indicatar No. 3
! -
3
12 % reduction by end 12 % reduction in
Ensuring enhanced service June, in time taken o time taken to
. . L T % improvement in time to finalise [Achievement as at 30|close ALL notification close nefifications
8A2 gfrl::r:r::;:fﬁmenl institutianal complaints Jupe 2011 Types {measured quarterly 3% &% 9% {measured
J against the basefine of % against the
at previous end June)) baseline)
21
i . < < 4% Y < 49
Eﬂgunng gnhancgd service Staff availatility as measured by { Achievement as at 30 (= 4% average over 12- 4% average 4% average  |< 4% average 4% average
8A.3 delivery with efficient institutionai . ) . quarterly over 12-moath |over 12-month  Jover 12-maonth  [over 12-month
% absenteeism June 2011 monih rotiing penod i . N . X . : .
amrangements rolling period rotting period ralling period rolling period
22
Enisuring enhanced service . . ; < 12% 5 12% < 12% < 12%
delivery with efficient instautionar | etention of Skilis as measured by| Achievement as at 30|< 12% ‘ quarterly  |(within skifed | (within skited  ¢within skited  |¢within skillec
staff tumover. Juae 2011 (within skilled categories) . ) . ! )
arrangements categones) categories) categories) calegaries)
23
. . % Compliance with EE approved ‘ % compliance | % compliance | % compliance | % compliance as
E:{?:g;gw?;)h:%i?:n??rzzﬁliunai plan per Directorate in ferms of Achievement as at 30 % GZ?;:ﬁ:{:;gebas wartert as determined | as determined | as determined determined by
new appointments for the current Juna 2011 . Y 4 o4 by Direciorate | by Directorate | by Direclorate Cirectorate EE
arrangements : Directorate EE plans -
financial year. EE pians EE plans EE pians plans
24 w4 : M
25 N
£ Chf Autt G
27 Approved by frecmire-Biracies: A/ Date:
il ~ vy .
28 Approved by Mayco Member / Date: :SJ) /__2{;;{ /
LA
20 -~ /
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