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(In accordance with the By-Law for the Establishment of Special Rating Area
promulgated in Provincial Nodce: 6651/2009
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P.O. Box 505, Green Point, 8051
Tel: (021) 461 2001 Fax: (021) 461 2002
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CID IDENTIFICATION

Name: Green Point City Improvement District
Date of establishment: 15 July 2001
Name of Municipality: City of Cape Town

Principal Contact Persons:
Chief Executive: Marc Truss / Mobile: 082 560 0684 / E-mail: marc@gpcid.co.za
Chairman: Hugh von Zahn / Mobile: 082 448 0334/ E-mail: hugh@houseofjuice.co.za

Physical Address: 1 Somerset Road, Prestwich Memorial, St. Andrews Squate
Postal address: P.O. Box 505, Green Point, Cape Town, 8005

Geographic Area:
GREEN POINT CITY IMPROVMENT
GEOGRAPHICAL BOUNDARY
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MOTIVATION FOR THE CONTINUATION
of
THE GREEN POINT CID (SRA)

INTRODUCTION:

The Green Point City lmprovement District commenced operations on the 15% July 2001 with the
mandate to provide supplementary services within the geographical bounds of the newly formed
CID through “visible policing’ and ‘street sweeping’ in conjunction with the existing services as
provided by the City of Cape Town and the South African Police Services.

Up until the introduction of the City Improvement District in July 2001, the Green Point business
district was showing setious signs of urban degeneration and distress, thus by harnessing private
sector creativity to solve public problems, Improvement Districts have been effective in providing
supplementary services that improve the overall viability of a business district like Green Point on
the cusp of the Central Business District of Cape Town.

Rather than usurp or replace the role and function of the Cape Town Municipality the Green Point
CID, bas provided expertise and buy-in to establish the area as part of a leading world class city
acting 2s a managing and co-ordinating body, ideally not a direct service provider therefore placing
themselves in a position to lobby majot stakeholders and policy-makers, which guides decision-
making and direct the provision of expertise and resources into solving the challenges facing the

arca.

Bearing in mind that the City Improvement approach was pioneered in the US almost 40 years ago
and now in operation m over 1100 U.S. cities and towns, Improvement Districts have proven to be
one of the most important developments in urban governance over the past forty yeats.

As the Green Point CID is designied to have direct management functionality, we have over the past
nine years, taken the following pertinent items into account, such as;

» Studying aod analysing international success stories on urban renewal and extracting key
elements suitable to the Green Point context.

¢ Improving the environment by ensuring that Green Point is safe, clean and attractive and able to

setve the needs of all its users effectively.

Marketing and ptomoting Green Point as 2 world class subutb.

Facilitating economic growth, business investment and development.

Improving accessibility by supporting investment in public infrastructure and transport.

Participating in the determination of a strategic plan and urban renewal initiatives.

Participation within the various Ward Forums and Civic Associations.

Addressed the inequity that exists within the Green Point area by creating avenues of zelief and

/ or imitiatives to assist such.
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The Green Point CID has been operating successfully for over nine years - since July 2001
Some key achievements and indicators are as follows:

o  Over the period since July 2001, reported crime has dropped according by 60%

* The CID provides employment for 23 secutity officers within the arez on a 24/7 basis.

» Every month, an average of 9 tonnes of litter is collected from the streets of Green Point CID,
in addition to what Council collects as part of its normal cleansing service

¢ Numerous incidents of graffinl are removed from the CID every month

o In excess of R3 billion of new investment has been attracted to the Green Point CID since July
2001 as a result of an improved urban envitonment

¢ Business has been retained in the Green Point CID and capital flight from the CID has dropped

sharply
e Posiave growth of commercial and residental space has resulted

Apart from the services that are provided by the CID, the advantages of the City
Improvement District in Green Point inclusive of De Waterkant are:

The cost of providing supplementary services is borne by all property owners in the area.
Costs are borne m proporton to the value of the property.

The CID approach is holistic.

The CID has helped to enbance the environment and strengthen investor confidence
The CID supports business investment.
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6.
7.
8.

9.

The CID has helped cteate a positive identity for the area.

The CID provides private sector management of top up on Municipal setvices.

The CID is a Section 21 company which is controlled by a Board of Directors made up of
propexty owners in the CID itself

No money raised by the levy is spent outside the CID

10. The CID does not reinforce existing inequities.
11. The CID strives to enhance better use of public open spaces — Spatial Planning
12. The CID promotes and participates in the City’s Integrated Development Plan (IDP)

Please note: The proposed budget as attached, catties a 7.00 % annual escalation in year one. We
believe that as a successful SRA and in order for us to continue delivering such a service without
having to compromise in either of our fields of cxpertise, we require the annual escalation as
proposed in Year 1- 7.00% / Year 2 - 7.11% / Year 3 - 7.15% / Year 4 - 7.10% / Year 5 - 7.19%

(Please refer to our renewal letter as attached herein)

VISION

Our vision of the Green Poinr CID is to furn Green Point into a World Class Urban
environment for Iiving, working and playing.

OUR MISSION

To provide enhanced management and top-up of Muaicipal services, including
secunity, cleansing of public areas and marketing, to reinforce the Green Point area
as one of Cape Town’s premier locations for business, residential, leisure and
cotertainment

GOALS

To improve the economic well-being of the GPCID area and all its stakeholders
through the facilitation of public and private investment thus marketing the assets by
developing a close and mutually beneficial working relationship with the local
aunthority in making the GPCID an integral part of a world-class city




Community Participation

+ 2010 facilitation

- QUR 20610 Campaign

= Community Police Forum {CPF)

« City By-law revision and enforcement

- CID By-law

« Informat Trading By-law

« Safety and Security Portfolio

- Solid Waste

+ Roads and Storm Water Department

- Street Lighting Departmeant

+ Property development

+ Greening projects

- Sociat intervention

» Law Enforcement Agencies (SAPS,
Metro Polica/City Law Enforcemeant and
private security companies)

« Neighbeourhood Waitches

» Table Mountain National Park

Social Responsibility

- The Green Point CID is actively
imvolved in social intervention
programmes.

« Two fieldworkers wereassigned to the
GP CID as from July 2006 to assistwith
these social programmes.

» There aim is to find sustainable
solutions to homelassness.

« They assistin relocating homeless
individuals to join their families. More
than 50 such individuals have bengfited
from these efforts.

~ Tne CID also assists with the
employment of rehabilitaied homeless
ingividuals when opportunities arise.

+ To date the CiDs have employed more
than 18 such individuais on 2 full time
basis




Overview of the FIFA -
2010 World Cup

- Mightights

« Working with SAPS to ensure that the
tournament ran smoeothly, with as few
incidences as possible.

~ Directing and assisting both residents and
tourists

- Managing St Andrews Square and the
strefch aleng Somerset Road, which was a
central hub for World Cup festivities along
the Fan Walk.

= 580 913 spectators attended the 8 matches
held in Cape Town

» |argest turnout — 153 600 spectators / Sat
03 July Germ vs Arg

- Lessons fearnt

+ The coliaboration with SAPS and
neighbourhood watches was very
successful.

» The Fan Walk was incredibly popular and is
worth recreating for future events.

White Line Section
(Road markings)

= Together with the City of Cape Town's
Roads Department, the GP CID
employs eight individuals, enabling the
City's White Ling Section te be more
efficient and effective.

» These =sight individuals are alf
rehabilitated with the assistance of
Straatwerk.

+ The arsa covered stretches from
Vanguard Drive to Llandudneo,
encompassing over 260km's of iines.

= Since April 2003,
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CONTINUATION OF EXISTING SERVICES
Period 2011/2012

Proposed Services and Levels of Services to be provided by the CID
1. Securtity Setvices: (Public Safety and Security) Budget provision: R 2 325 672 per annum

The integrated security plan currently in operation, encompasses the service provider for
security together with the SAPF (Cape Town Central, Sea Point & Woodstock) in addition
to City Law Enforcement, Traffic Services and Metro Police) establishing public / private
pattnerships through priofitising existing resources therefore heing in a position to provide
the following;

Visual monitoring (mcluding CCTV surveillance) of the periphery of the area.
Increased security ptesence, i.e. ‘Bohby on the Beat’

Co-ordination of public/private security planning strategy.

Maintain order 1 public areas

The continuation of visible foot patrols throughout the Green Point City
Improvement Disttict area on a 24/7 basis.

Foot patrols to be supported by mobile patrol vehicle/s.

Co-operation with SAPS and all Law Enforcement Agencies.

Provision of security awateness education programmes.

Better integration between securty forces.

GPCID is 2 member of the Community Police Forum Executive — Cape Town
Central

Social Inequality programs

Attend SAPS Joint Operation Meetings

Participate with all law Enforcement Agencies in VCP’s — Road blocks etc
Provide on-going safety feedback to the community ratepayer association
Provide safety advice through the monthly newsletter and leaflet drops.
Facilitate with Neighbourhood Watch initiatives in combating ctime
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2. Cleansing Services:(Maintenance and Cleaning) Budget provision: R 469 152 per annum

Provision has been made to employ the services of sub-contractors to petform such
cleansing activities between (8h00 and 16h00 from Monday to Sunday, utilising the services
of previously disadvantaged individuals through the various NGO entities (Straatwerk /
Haven Night Shelter / Men on the Side of the Road) together with established corporate
companies — (Essential Cleaning Services & Wasteman) providing the following;

* Supplementary street sweeping — team of 8 individuals
Improved general maintenance of lights, poles, trees, benches, litter bins, traffic
signage, kerbside paving, etc.

e Graffia and Tlegal poster removal.




Improving landscaping and tree well maintenance.

Litter collection

Maintenance programme fot public open spaces, i.e. repait/replace
Managing Illegal dumping with the relevant authority

3. Social upliftment: Budget Provision: R 56 635 per annum

The City of Cape Town, with the involvement of the CID, is curtently developing a cohesive
strategy for addressing the plight of homeless people in the tmmediate region. The Green
Point CID will work through such partnership with the many existing NGO’s to jointly
address the issue of social development and social responsibility. To-date, the Green Point
CID has re-united over 50 individuals across the country with family merobers with the
assistance of fieldworkers.

The CID initiated a program for rehabilitated individuals through the City’s Roads
Department over 7 years ago in ensuring that the roads throughout the area known as
‘Central’ stretching from Vanguard Drive to Llandudno are maintained with the correct road
marking and the appropriate signage. In addition, such program ensures a swift transition
with priority ‘markings. This initiative is funded separately by the Green Point CID at a cost
of almost R 2 million since commencement, which has had no direct impact on the existing
approved budget and will not affect the proposed budget as attached hetein in the future.

- CID rannjtes homeles
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4. Informal Trading Management

It is the view of the Green Point CID that informal trading should primanly take place in
centralised markets (such as Greenmarket Square, Addedey Street, Golden Acre, Grand
Parade, Station Deck and the Green Point Stadium) and that any further proliferation of
street trading should be prevented as per the City’s By-law that prohibits informal trading in
areas such as Green Point. The GPCID has been and will, continue to engaging the Local
Authority on this issue. Accordingly, no financial provision has been made.

We are currently investigating various options in secuting some financials means to operate
the highly successful Fan Walk trading activity on both event and non-event days within the
CID boundaries.

5. Projects / Capital Improvements

‘The Green Point CID has done extensive improvements in the immediate area through tree
planting, pavement upgrades and the management of the St. Andrews Square and adjacent
parking facility. This expenditurce has been through our supplementary income (parking) and
has not adversely affected our approved budget as per the Business Plan.

The CID is currently investigating the potcatial for public-ptivate ventures that will include
improvements on a holistic basis to include such items as additional lighting; refuse bins,
street furniture etc, without adversely affecting our budget.

6. Marketing, Advertising & Promotions - Budget Provision: R 167 200 per annum

® A sustainable budget to implement successful planning, marketing and

communication

An outsourcing system which considers abilities and deliverables as key critetia

A cohesive effort which is complementary to other efforts and avoids duplication

The development of a monthly newsletter

The creation of an area-specific webpage, linked to other CIDs, the Cape Town

Partnesship and other companies of similar interests.

» Communication with the media and the property owners/tenants on the success of
the Green Point CID area

e Marketing the assets of property ownets, i.e. commercial / retail

7. Management - Budget Provision: R 577 800 per annum — Employee Related & other

As the Green Point CID 15 already an established Section 21 Company represented by a board
of directors and is well supported by the public and private sectors, the CID has continued to

apply the necessary technology, manpower and experience to manage the Green Point CID to
best effect ensuring a holistic and integrated management style.

Given its activities and success’s to date, the Green Point CID has also pursued objectives which
are not exclustvely focused only the growth, development and prosperity of Green Point, the

10




CID has also kept abreast of the needs and requirements of our adjoining City districts in order
to be familiar of any new methods and / or systems that may assist with improving levels of
efficiency.

The Managing Consultant will provide a comprehensive management service which will include
the management of the sub-contractors who will be providing supplementary services to those
provided by the City Council as well as to interact and haise with the City Council on the latter’s
adherence to setvice delivety and to facilitate such with the respective property ownets in and
around the Green Point CID.

In addition to the above, strct adherence to the proposed budget in conjunction with the City
and the appointed auditors ensuring transparency, integrity and comphiance, will be ensured
throughout such tenure.

Although not mentioned in detail, the Green Point CID will support the City’s Indigent Policy
and will make the necessary allowances if and when they are presented ensuring that the overall
effect will not be detrimental to the budget as proposed.

As the Green Point CID has had tremendous growth within the property sector over the past
nine and half years in the region of R 3 billion, the CID will continue to market the area, striving
for growth and sustainability, encouraging further development not forgetting the inherent social
inequality, thereby enhancing an asset.
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informal Tading)

‘VCATEBMY ACTION _ RESPONSIBLE :iDURATlD'N : Ffﬁ ORMANCE INDICATORS i :
Provide 'visible' policing 24/7 within the baundls of the GPCID by #n appointed sarvice provider,
both on foot snd / or In patrol vebicles (branded). Exch security membsr will be lssued with the
appropriata unifarm dencting the specific Improvement district |.e. Green Point, with the necessary
{squipmem [ses dalow) i.r.0. to provide an effective sacurity solution. All securlty membars will be 01 suly 2011 - 30
SECURITY trainec 10 8 teval that that sxcawds the basic entry leval qualitication by certifiad Instructors June 2016
involving both on site tralning and In the clasoom, this wili slso entell refrashar coursen GP [ Service Provider, Green Paint: Merc Truss (GPCID), Lissemination of Information, madia teals, attend
throughout the year.All mambers wilt be registerad with pairs [regulatory body) and wiil e no less | Marlus Swanapost (GP/OK CID), Raymond Mac Gregor weakly/ monthly SAPS meetings, attand Clvic meetings,
than a grade D queilfisd security membar, In additicn, all 7 Inciuding it, will {GPCID), Patrick Rickatts (Vitus Schole - ownar), Doiph Venter sttand public particlpation meetings, assist local NW,
intersct with all Lew Enforcamant Agencies and ettend various tratning programmes that will {Cont Manager -Vetus Schola), Andre nel {Tratfic Chisf), faciitats with praperty cwnars, manthiy nawslatters,
snhance the servica that Is siready provided for by the CID. Uniform: shows / boots, long pants, Richard Bosman [City « Law Enforcemant) , €k J P Smith (City - Inaflet drops, decrease in criminal activity, decreass In
collared shirt, bk, cap, branded flashes, insignia, jersey, Jacket, winter protection Equipment; Safaty & Security), Wayne La Row (M#tro Police Deputy- raportad criminal scthity. Maintain overs!i red of
barten, hand-culfs, torch, pocket book, radio (digital), spray {teargas). 5"‘,’3’_ S — crlma levels to 55% of ali raported erime since Inception.
Provide » fully comprahensive deansing programme through an appointed service Reeler (GP/OK Cln), Marlus Swanepeck (GP/OK CID},
provider. Such a sarvice will cover the daily strest sweaping, emptying of the City's refuse |Andrew Grimanis(Essentiai Cleansing - owner], Abson Maintaining a leval of deanfiness, Improve the
bins {green in colour) and the subsequent removal and disposal thereof. in addition to the| Dube' {Ares Manager -Essentlal Cleansing), Kirby King  [n1 suly 2011 . |8eneral wellbaing, enhance recyciing programmas,
CLEANSING jsupplementary cleansing programmy, in conjurction with the City's Parks Dapartmant and [{City - Roads/ Storm Water), Brain Barson {City - Storm |30 june 2016 | 3ttand recycle programmes, watar wise programs,
with the ald of astablished NGOs, an sn-going malntenanca program In de-weeding, [Water), Claire McKinnon (City - Sclld Wasta], GP/ City/ forus on going - 'Green’ Educational programs on
grafiit removal, systematic cleansing of storm water drains and gullys etc, will be be in NGO/ Volunteers/Straatwerk, Men ®The side of the reducing the carbon footprint, less use of paper for
’ogenthﬂ on & weekly basls. foad, printing and reiated services.
With the assistance of fisldworker/s, our sodal responsibiiity is to Identify the homelass,
SOCIAL keap track of thelr movements snd maintain 8 status account, provide medical and/ or | Marc Truss (GPCID), Natalle Costzee (Socil), Shiela {The |01 suty 2013 - 30| Create jub oppertundties, Soclal initiatives, Utlisation
‘other essistance’ if so required. Offar an opportunity for relocation to be reunited with | Haven Night Shalter)/ Carpenters Workshop, CWS/ fune 2016 of skiils, re-Intergration programs with lost
family and friends. Salasians Institute, mermbers. —_—
Particpate In many ef the City's Informal Trading programmes and facilitate within the
informal Trading By-Law proces, assist with special events, stratgise with the City, NGO |GP/City/NGQ/Volunteers, Mare Truss {GPCID), Paui 01 july 2011 - 30
INFORMAL and 'othar’ antities for developing a platform te facllitste any opportunities for the Willamson (Clty-infarmal Trading), Janice Adams (CHy-  |June 2016 Creation of jobs, Sustainabifity, provide foundation
TRADING previously disadvanteged individuals.

to assist with PDI through soclo-gconomic programs.
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PROJECTS

Coentinueto facilitate between property owners and the City of Cape Town, bringlng about

{quicker turn-around times for planning approvals, to further develop the area through

enhancement of public open spaces, areas between bulidings, improved sidewalk appeal,
creatlon of disibled accesa points, paving, trea planting, better methods of recycling with
programmes to alert the business owners, treation of 'Green' butldings, improve traffic
fows, on street parking effocation. Maneged perking solutions, job creation for the
hometess. Facllitate batwaen the various City fine-departrents to ensure swift repair
and/ or replacement of services, for example: street light poles, street curbs, storm water
drains and guilys, roed surfaces, solid waste coliectiens, signalised Intersactions, road
markings and street tigns, electrical cabling trenching.

GP/ City/ Owners/ Tenants, Marc Truss (GPCID), GPCID
Board, Civic Assaciations, Managing Agents, Cnir Belinda
Walker (Ward Counclilor), Johan de Beer (City Roads),
Soriette Smit [City Environmental)

01 July 2011 -
30 june 2016
[Yearly}

Paving of sidewaiks, Tree Planting, Reduce water
consumption, Recycling programmes, lob creation,

Maintain a high ievel of service

MARKETING

Production of an slectronic nawsletter, not only to inform property owners, tenants and
visitors ko the area sbout cime & grime, but to oreate a comprehansive monthly edition
that Incarportass any activity that takas piace within tha Graen Point area, tips, advice,
new businesses, restuarants, hotels, links te other sites broadening the scope of the
service, reflect developments and ansuring complate transparity to our property owners
as to what makes Green Point a world class ares within which to work, eat and live,

MANAGEMENT

To provide a hlands-on approach through a pro-active managemont programme, with a

taam of dedicatad parsannat, striving to Improve efficendies throughout all levels of
sarvice, learning from tried and tested mathods, daveloping our own methods, keaping
abranst of tha ever-changing demands of the Green Point area, Interacting with similar
type of operations, locally and overseas, keeping in contact with property owners, Clty
Officals, actively participating in ward forum mestings, civic assodations, nelghb ourhood
watch erganisations, interact with Law Enft agenciey, strategising on growth
potential particlpating in the establisthment of new SRA's and providing on-going
assistance,

GP/Property Qwners/City, tanants, MANGO-OMC {PR/
Madia), Marc Truss (SPCID), GPCID Board Directors

GP Board Directors, Marc Truss [GPCID), Andrew
Grimanis(Essentlal Cleansing-owner), Patrick Ricketts
Vetus Schola)

01 tuly 2011 -

30 June 2016 Monthly newsietter, Leaflet drops, Encourage
membership, Facllitate projects with developers,
Encourage shopping experdences

02 July 2011 -

30 June 2016

Estabiish Business Forums, Participate in Community
QOrganisations, Attend City run programs, Attend
public participation meetings, Attend ward forum

meetings
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EXPENDITURE

Employee Related
Salaries
Bonus provision

Core Business

Cleansing services

Environmental upgrading (Greening,
recycling, etc.}

Security services

Seocial upliftment

Depreciation

Repairs and Maintenance
Services Accounts ex CCT
Interest Paid

General Expenditure
Accommodation (Rent)
Accounting fees
Administration and management
Advertising

Auditor's remuneration
Bank charges

Computer expenses
Contingencies

Donations

Entertainment

Insurance

Marketing and promotions
Meeling expenses
Printing and stationery
Projects

Sundry expenses
Telephone and fax

Capital Expenditure
Office furniture

Office equipment
Computer equipment
Specify Other

Bad Debt Provision 3%

TOTAL EXPENDITURE

INCOME

Revenue - SRA Levy
TOTAL INCOME

{SURPLUS) / SHORTFALL
BUDGET GROWTH

GREEN POINT CITY IMPROVEMENT DISTRICT

5 YEAR BUDGET AS PER BUSINESS PLAN

Form 2

201112 2012/13 2013114 2014115 2015/16
R R R R R
83 800 2.22% 88 600 2.19% 93 700 2.16% 99 200 2.14% 104 00O 2.08%
76 800 81600 88 200 €1 200 86 000
7 000 7 000 7 500 g 000 8 000
2 780 458 73.71% 2974 493 73.62% 3184 174 73.568% 3 406 802 73.47% 36452378 73.35%
433 152 463 473 495 915 530629 567 774
2290672 2451020 2622259 2806 173 3002 604
56 8356 &0 000 86 000 70 000 75000
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
794 728 21.07% 856 170 21.19% 921 755 21.29%% 991 681 21.39% 1071 550 21.56%
15500 17 050 18 755 20621 22700
6 000 7 500 8100 8750 g 500
494 000 520 000 551 500 585 000 624 000
57 200 a2 920 68 200 76 200 83750
20 000 22 000 24 000 26000 28 000 :
5026 7 200 7 800 8 400 9 000 :
6 000 8000 10 000 12 000 14 000
5000 6 000 7000 8000 9000
5000 6 000 7000 8 00C 9 000
12 000 14 000 15 400 17 000 18 600
5000 8009 6400 7 000 7 500
104 000 112 000 123 000 134 000 147 000
14 000 16 000 17 600 19 300 22000
16 000 18 000 19 500 21 500 23 500
18 000 20000 22 000 24 200 27 000
5000 5 500 & 000 8 500 7 000
7 020 g 000 8 500 9200 10 000
- 0.00% - 0.00% - 0.00% - 0.00% 0.00%
113 164 3.00% 3.00% 129 885 3.00% 3.00% 3.00%
100.00% 4040 477 100.00% 100.00% 4636 787 100.00% 4970 023] 100.00%
R R R R R
3772149 100% -4040477  100% 4329514 100% 4636787  100% 4970023  100%
-3 772149 4 040 477 4329 514 4 970 029

I 7.00% I

I 7.11% I

I 7.15% |

l 7.10% !
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