ANNEXURE TO ITEM

CM Comments/ COuumens o v
Approval

C 58/05/16

AuUL U2 LURINENTS

As recammended by the SCMBAC the
request for a deviatian in terms of
paragraph 308.5 af the CaCTSCM
palicy to appaint AECOM SA [Pty) Ltd
for the provisian of Professionat
Services far ihe Medium Term
infrastructure Investment Framewark
BE APPROVED af the same terms and
condifians under Tender no.
274C/2014/15 in the amaunt of R1 239
080.00 {excl. VAT).

A New tender process was followed
and the 5CMBAC aworded Tender no,
274C/2014/15 which commenced in
May 2015 far completian In December
2015, A third fand use scenario infa the
medium term infrastrycture investment
fromework is required as the only
course of aclion as part of the MFIF
programme, the gxceptional
circumstonce ore that it is impractica
and impaossibie to foliow any ather
process as a full tender process has
been followed and the services are
required as a cantinuation of the
originat brief. The SCMBAC atifs
meeling on 8 February 2016 resolved
that the extension be recommended
subject to the compliance with Section
114(3} of ihe MFMA. A public
participation pracess has been
conciuded and the matter was tobled
al Mayca on 15 March 2014,

As recommended by the SCMBAC @
deviatian in terms of paragraphs 308
and 30% af the CaCT SCM Palicy BE
APPROVED as tallows:

{a} appoini Whip Fire Projects (Pty)
Lid far the manufacturing, supply.
delivery, instaltalian, testing and
commissioning of franstarmer fire
pratection in accordonce with
GQuote Na. W010140107. fora
period of 3 years fram date of
commencement of cantract,

(b) ratify the minor breach of The
pracurement process which hos
subsequently been comected. as
it is nol materiol or substantial.

The Electiicily Deportment business

plan for the next 5 years inciudes the
instaliation of various new power
franstormatians at substations to ensure
reliability of supply to customars. A
number of ransformers have been
instoiled which now require the fire
protection to be instalied. The previous
tender expired in June 2014 and a new
tender (Tender 114G/2014/15] was
adverfised and three tenders were
received but wera ait nor-responsive
due to faiiing to comectty camplete the
tender documentation and the tender o
waos cancelled on administrative
grounds. Guote 72Q1/2015/16 was
issued ond no response was received.
After comsultation with SCM a RFQ was
issued and only one proposal was
received. The quote documentation
had minor breaches of the
procurement process by not submithng
ihe NRS 040 Responsible Parson
document and the use of conection
fluid on certain pages, but did initial
these edils which are nat materiol or
substantial as it does not refer to any
quoted rates. The relevant department
has motivated that i is nat in the best
interesi of the City to not re-issue the
tender os the market has been tested
and will lead to a risk for the City of
transformers being unprotected of
possible fire hazards. Furthemore It 5
now vrgently required ta install fire
proleciion at recently completed
facilities due to the risk of operating
indoor power transkarmers without
suitable pratection systems and going
aut {o tender will detay the work by at
ieast 6 months. The exceptiongl
circumslonce is that it is impossible and
impractical to follow a fuli tender taking
into account the time canstraings.

Dianne de Vos

Testing, Supply and Delivery af
Pillar Boxes, Meler Kiasks,
Distribution Kiosks and Serv ce
Pillars

Management Palicy, sub-
clause 1and 5, for
deviatian fram the official
procurement processes.
The costs 1o be incumed
fall within the
Comsolidated Stack
Account - Purchase No

established and
adopted BE DISPENSED
with in terms of clauses
308 of the Supply
Chain Management
Policy, sub-clauses |
and §.

b} Polybox Enterprises
(Pty) Lid (item 1) and

SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 2016 TO 30 APRIL 2016
No. CM Ref No. CMO Jog D rectorate PrajeciTte ObJecilive/Explanation/ | Recommendation of Totat Veolue R for Respansible/ Date & Date
no. Comments Provided by report Requiring Deviatl Accauntabh time approved
the Author ratification Offickal recelved by City
_by CM (R's) by OCM Manager
1 CM01/0218 CM 4000 EESP SCMB 23/02/16 - Reques! for To abfain appravai in it 1s recommended that for | R1239 080.00 Excepfional C ause Rabe 30/03/2016 | 01/04/2016
SCMB 23/02/t4 - deviatian: Tender No. terms of clause 264 of the the reqsans set out in the {Excl. VAT) Circumsiance @12:45
CM40001 274C/2014/15: Provisian of Supply Chain report, and in accardance
Pratessional Services. Medium | Monagement Palicy faran | with clause 264 of the
tarm Infrastruciure Investiment | increase in cantract sum Supply Chain
Framewark only. The casts o be Management Polcy, the
incurmred fall within the contract sum in respect af
Energy, Environmental and | controct number
Spatial Planning 274C/2014/15 Provision of
Directorale/Spatial Professionat Services:
Pianning and Urban Medium Terms
Design Departmen! Infrastructure Investmeni
Budget to impiement the Framework awarded o
medium Terms AECOM SA (Pty] Lid BE
Infrastructure investment INCREASED by on amaunt
Framewark (MTIIF) af R1 239 080.00 fram
R8 288 156 80.00 ta
R 527 235 80.00 (all
amounts excluding VAT),
2 CM07/03/16 CM 40056 Uhlty SCMB 71/03/1& - Request for To abtain appravalin tisrecommended that Subject to Exceptianai Edgar Capes 04/04/2014 | 05/04/2016
SCMB 71/03/16 deviation: Design, temms of clouse 308 of the a) The official budget R2m Circumstance @10:37
Manutaciure, Testing at Supply Chain procurement pracess
Manutacturer's Warks, Supply. | Managemenl Palicy sub- established and
Delivery, Installafion, Testing Clause 5.2 for deviatian adopied BE DISPENSED
and Cammissioning af from the official with in terms of clouses
Transtormer Fire Protection procuremant proceasses 308 of the Supply
WwO010140107 and tor condonation in Chain Management
terms of clause 310 of the Palicy. sub-clause 5.2,
paiicy for the appointment | b The non-campliance
of a service provider ta with quotation
deliver the required conditions of not
services. The cosis fo be submitling the NRS 040
incurred tall within the Responsible Person
Utility Services: Eiectricity document and the use
budget ta implement the ot comrection fluic BE
manufacturing, Supply. NOTED asit ks nol
delivery. installofion, material or substantial.
testing and commissioning | ¢ Whip Fire Projects (Ply)
transtormer fire protection. Lid BE APFOINTED fo
render the
manufocturing, suppy.
delivery, instaliatian.
testing and
cammissianing of
transformer fire
protection, for three
years fram date of
commencement, at
the rates os per
annexurs B, in
accordance with
Guate na.
W010140107/2015/16
3 CM 08/03/18 CM 40057 Ut ty SCMB 72/03/16 - Request far To obicin appraval in 1 s recommended that Asperprice 1 | Exceptional John Groham 04/04/2016 | 05/04/20 &
SCMB 72/03/16 deviation and/or terms of clouse 308 afthe | ) The officiat agreement Circumstance @10:37
candanatian: Maonutaciure, Supply Chain pracurement process

As recommended by the SCMBAC o
deviafion in terms of paragraphs 308.5
of the CoCT SCM Policy far the
appoiniment af Polybox Enterprises
(Pty) LiG (item 1) and Power Process
Systern (Pty) Ltd (items 2 ta &) tor the
manufacture, supply and delivery of
steel piliar baxes, meter kiosks,
distributian kiosks and service pillor BE
APPROVED in accordance with price
list agreement R0?1600240 from date
af opproval by the City Manager untt

The Electricity Department has a
cument tender, Tender 460G2011/12
which was extended and is valic unfit
30 June 2014 ofter tollowing a Section
114 process. The confractor for the steel
kiosk range ceased deliveries and after
a process of engagemeni odvised thal
they were going inta liquidation. An
advert for @ six manth Price List
Agreement {PLA) was processed to put
areplocement contractor in place to
ensure delivery of an essential service.

cli

300000 in the first instance
as the equipment is pPower Pracess System 30 june 20186, The stack in the Stores has beaen
s
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SUPPLY CHAIN MANAGEMENT DEVIATIONS O THE SCM REGUL,

ATIONS & SCM POLI

CY REPORT FOR THE PERIOD. 01 APRIL 2016 TO 30 APRIL 2014

€Ll

No. CM Ref No CMO log Directorate Project THie Ob|ective/Explanation/ R datlon of Total Value lor ponsible/ Dale & Date CM Comments/ Condlt ons of Additional Comments
no. Comments Provided by report Requiring Devlation Accountable time approved Approvai
the Author ratification Officlal recelved by City -
by CM (R's) by OCM Manager
purchased to stock, and (Ply) Ltd [llems 2 to §) depleted ond numeraus electricity
are later re~gliocoled to BE APPOINTED to distibution system projects cre now
the appropriate capital ar manufacture, supply either at a standstil or significantly
aperating budge! as and and deliver steel Pillar retarded. The replacement tander is
when the equipment is Boxes, Meter Kiosks. not yet ready to be advertised and the
issued fram stares. Distitbution Kiosks ond only remaining apfion to purchase the
Service fillars in essential stock tor the balonce of the
accordance with the 2015114 financiat year is a tarmal
specification, terms deviation fram the SCM process. The
and conditions of Price xceptiona Cir is thatitis
List Agreement impossible and impractical 1o foliow a
R0O91600260 during the full tender process taking into account
period from award ot the time canstraints and the urgency fo
contract untit obtain essentia stock for the angaing
30/08/2016 needs of curent projects which
includes the Backyarders Project.
4 CMm0%/03/16 CM 40058 CORC SCMB 74/03/14 - Request for To obtain appravatin 1t s recommended that R37 £83 147 00 Soe provder Rudy Abrahoms 04/04/2016 | 05/04/20 6 As recommended by the SCMBAC the | The City of Cape Town business
SCMB 76/03/16 deviation ond condonation: terms of clause 308.2 of a} The official (excl. VAT @10:37 request fa condone and appoint in information systems sirotegy Is founded
Payment of SAP-ERP Software the Supply Chain procurement process terms of paragraph 308.2 & 310 of the in 1he SAP-ERP system, This system and
Licences: Annuol Management Palicy, to established and CoCT SCM Policy of SAP Alica for the business pracess was selected in 2001
Maintenance Fees deviate fram the official adopted BE DISPENSED provision of licensing of SAP products after fallowing a campetitive
procurement pracesses to with in ferms of clause deployed within the City of Cope procurement process. The City has
enact payment 1o SAP 308 af the Supply Town BE APPROVED in the amaunt of invested in an arrgy af additional SAP
South Africa is the sole Chain Manogement R37 483 147.00 {excl. VAT| for the modutes and the SAP system is now
service provider for the Policy, sub-clause 2, far period 01 January 2016 to 31 regarded os a "mission critical service
annual SAP software he reasons as set forth December 2016 (payable in within the City. A number af new and
maintenance. The cosls under 6 of this report December 20135). additional SAP modules have been
to be incumred fall within b) The payment of purchased foliowing the opproved
the Corporate Services. R37 683 147.00 for the procurement process. These include
Transport for Cape Town period 1 Januvory 2016 SAP Praductivily Pack, Mobile Asset
and Safely & Security to 31 December 2016 Management the Business Objects suite
Directarate Budgets (payable in December of reporting tools, SAP Advance Meter
2018} for the Ticensing Reading and recently the Transport
of the SAP Products Solution o5 well as the Safety and
deployed within the Securly Solutian, The exceptional
City of Cape Yown, to clrcumstonces is thot it is impossible
the sole pravider of this and improctical to obtain the services o
service SAP Africa, BE through any other procuremant
APPROVED process due fo SAP South Africa (Pty
Lid being he sote plovider of SAP ¢
saftware in South Africa.
5 CM 10/03/18 CM 40059 CT SCMB 77/03/14 - Request for To obtain approval in 115 recommended thal R3 500 000 Exceplional Wynand Buhr 0470472016 | 05/04/2014 As recommended by the SCMBAC the | In terms of the cansent use approvai by
SCMB 77/03/16 deviation: Upgrading of the terms af clause 308 of the a)  The official fexcl. vat) Circumstonces @10:37 raquest for a deviotion in ferms of the City, which requires the developer
Van Riebeeck/Langverwachi Supply Chain procurement paragraph 308.5 of the CaCT SCM to upgrade the retevant intersection as
Raad intersection in Kuilsriver: Monagement fa cy, sub- process Policy to appaint Southem View a set-off againsi the Development
Financial Cantribution fo clause 308.5, for o established and Finance SA {Pty| Lid t/a Copfin to Charges (DC} as determined by the
develaper deviation from the afficia adopfed BE undertake the City of Cape Tawn's City's deveiapment charges policy. TCT
procuremant processes. DISPENSED with portion of the upgrading of the Von has entered into a Service Agreement
The costs 1o be incured as is provided Riebeeck Road and Langverwacht with Capfin whereby the developer is
foll within the Transport for for in terms of Road Intersection BE APPROVED in the | requirect to underioke the upgrading
Cape Town's (1CT) Capitat <lause 308 of amount of & 3 500 000 (excl. VAT). wark. The odditionai funding for
Budget to undertake the the Supply services which is nol the responsibility of
upgrading of roads in the Chain the developer is for TCT to moke a
Bottelory oreaq. Management financioi contribution as provided forin
Palicy, sub- the budgel. The excepfional
clause 308.5. creymsiances are that it is improctico
b)  Southem View or impossible 1o follow any other official
$A (Ply) Lid t/a procurement process and fo proceed
Capfin BE in terms of the Service Agreement and
APPOINTED to the consent use approval.
undertake the
City of Cape
Tawn's portion
of the
upgrading of
the Van
Rlebeeck Road
and
Langverwacht
Road
Infersection IN
THE AMOUNT OF
R3 500000
(exclusive of
VAT)
S
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W061400521 ond RFQ PLA W
061800608 The Suppty and
Delivery of Mulfi-Functian
Peripherals [MFP)

sub-ciause 4 of the Supply
Chain Management
Policy for deviafion fram
ihe officiol pracurement
processes for the
appeiniment at service
provider 1o defiver the
required goods. The casls

established ond
adopted BE DISPENSED
with in ferms of clauses
308 sub-clause 1, and
clause 313 sub-clouse
4 of the Supply Chain
Monagement Policy
b} For the reasons set out

SCM Folicy of the CoCT o appoint
Legends Information and
Cammunicatian Technology [Ply) L
1/a Legends IT, Printegratian CC
Daiocenhix {Pty} Lid t/o Datocentnc
Weslem Cape. The Business
Advocacy Group (Ply) Lid t/a
Datocentrix Western Cape, The

SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 2016 TO 30 APRIL 2016
No CM Ret No. CMO log Directorate Project Title Objective/Explanation/ Recommendatlon of Tolal Value R for Responsible/ Daote & Date CM Comments/ Condltions of Additona Comments
no. Commenis Provided by report Requiring Deviation Accountable time approved Approval ‘.
the Author ratiilcation Offlcial received by City
by CM (R's) by OCM Manager
é CMO01/04/14 CM 40215 1Cc1 SCMB 30/04/16 - Request for & | Ta ablain appravalin t srecommended that R12 600 000.00 Exceptional Gunther Rbdh ondt 13/04/2016 | 14/04/2006 As recammended by the SCMBAC ihe | In terms of the Development
SCMB 30/04/16 deviolion : Consiruction of Jip | fers of clause 308 af the a) The official (excl VAT) Circumstances @15:07 (Acting CM requesl tor o deviation in terms of Agreement with the developers of
de Jager Road “South” Supply Chain pracurement process G Ras) paragraph 308.5 of the CoCT SCM extensions 1o the Tygervally Centre, the
between van Riebeeckshof Managemeni Pa cy sub- established and palicy ta appaint Parelo Limiled ta develaper is required to underiake
Raod ond Tygervalley Road; clouse 308.5.2 adopted BE DISPENSED undertake the City of Cape Tawn's cerlain major road improvements
Financiol Contributian to |excepfianal with in terms of clouse parlion af the Canstruction of Jip De including construction of a porfion of
Developer circumsiances where it 1s 308 of the Supply Joger Raad fram Van Riebeeckshot Jip De Jager in lieu of payment of the
impassible to fallow the Chain Monagement Road Intersection up o Tygerberg calculoled Deveiopment Contdbutions
officiol pracurement Poiicy, sub-clause Valley Rood BE APPROVED in the for maijor roads. The amount does nat
process and where 308.5.2. amount af R12 400 000.00 (exc VAT fully caver the necessary improvements
complionce with the b} Pareto Limited BE ia coter for existing and future traffic
official process is not in the APPOINTED to that will be diverted 1o thisroad ance it
public interest), for undertake the City of has been consiructed - traffic that is
deviafion from the officiat Cope Town's partion of nat the responsibility of the developer.
pracess is not in the public the Construction of Jip The Developer has called for tenders
interest), far deviation from de Jager Road from via o compelilive process to undericke
the official procurement Van Riebeeckshof the necessary major road works for the
processes. The costs 10 be Road Infersection up to entire projec!. The estimated cosi of
incurred foll within Tygetberg Valley Road #he project omounts fo R 28.7 m (exc .
Transport far Cape Town s in the amaunt of VAT). The excepliongl circumstances
(“TCVT") capital budget to R12 400 000 exclud ng are that it is impraclicai ar impossible to
undertake road VAT tollow any other official procurement
impravement projects, process os mare than ane contractor
nomety main Road connat be contracted at the same
Northem Carridor. geographical tocofion at the same
time for the some project ond 1o
proceed in terms at the Deveiopment
Agreement.
7 CM 02/04/16 CM 40216 Sofety & Secunty | SCMB 31/04/14 - Request for To cbiain approvai in 118 recommended that R244 821 06 Emergency Tmothy Ackerman 13/04/2014 | 14/04/2016 Asrecommended by the SCMBAC in On 16 February 2014 the Fire ond
SCMB 31/04/16 deviatian and/ar terms of clouses 308, 3t0 a) The official [excl YAT) @15:07 {Acting CM terms of paragraph 308.1, 310 & 313 of | Rescue Services was requested ta
condonation: Use of externa and 313 of the Supply procurement process G Ras) the CaCT SCM Policy the request to respond to vegetation fires at the Wes!
oeral applionces fo abate Chain Manogement established and candone and appoint Kishugu Cacst Read, R 27, Melkbosstrand,
the spread of fire, averl the Policy sub-clause 308.1, adopied BE DISPENSED Aviation {Ply} Ltd tar the provision af Bloouwberg. Fire Control dispaiched 3
loss of Life. Praperty ond the 313.1; 313.2; 313.5: and with in ferms of clauses externat cerial oppliances to obate fire vehicles, on anival it was reported
National Electric Pawer Grid 313.4 for deviation from 308, 310 and 3131 of the spread of fire, avert theloss ot fife. | that they were decling with & major
ihe officici pracurement the Suppty Chain property and the national electric vegelofion fire with gale farce winds
processas and for Management Policy. pawer grid services BE APPROVED in and temperalure of 35°. A request for
condonatian in terms of sub-clause 308.1; 313.1 the amount of R244 821.06 {excl. VAT). | addifianal rescurces including aeriai
clause 310 of the policy for 313.3;313.5anrd 3136 suppon was made. fire Canfrol
Ihe appointment of a b} The appointment of immediately dispaiched the City's
service provider 1o detiver Kishugu Avigfion {Pty) conirocted helicopters o the scene
the required Lid BE CONDONED in and a turther 74 vehicles over the
services/goods. The casis terms of section 310 of duration ot the fire. In spite of the
fo be incurred fall within the Supply Chain additional vehicles, aeral support and
the Safety and Security, Management Policy manpower in ploce fire fighters boltled
Fire and Rescue Services' far services rendered to contain the fire in weather with
pudget fa implement the at the amount of perfect conditions for runaway fires. The
use of external Fire R244 821.06 (Excluding threot of losing property was imminent
Fighting Emergency Aen Vat) as the prevailing winds were fanning
Appliances the fire in the direction of structures
betoning lo Eskom Holdings, Koeberg
Nuciear Power Stafion, fvestock os well
as the Notianal Power Grid Pylons, The
Incidert Commander therefore
requested additional aerial suppart as
the areo invaived was too vast that the
City's caniracted helicapiers were able
1o suppress/subdue the spreading of
the fire. further aerial support fram
Kishugu Avialion {Working on Firg in
line with the Mol between the City and
PGWC dispatched 2 waler Bombers ta
the scene. As this was gmergency
meagsures token to prevent further
spreading and the patential loss of
property ond life the gx_eptional
circumslanges were justified.
8 CM D3/04/14 CM 40285 A Dwrectorates SCMB 50/04/16: Request for To obtain appraval in t s recommended that Subjeci to Exceptianai Berlo W ese 20/04/2016 | 21/04/20 & s recommended by the SCMBAC the | Tender 117G/2015/16 5 currently at
SCMB 50/04/14. Deviation: Appointment of terms of clouse 308 sub- <) The afficial budgel and as | Circumstance @10:37 request for a deviatian in terms of evoluation stage. however due to
Service Providers for RFQ PLA Clouse 1, and clause 313 procurement pracess perschedule paragraphs 308.1 and 313.4 of the unexpecied legal questions that arose

the pracess was stolled. The nature ot
the iterns under procurement is of such
a nature thol it is unavailable ond
attects all directorates and
depariments within the City. Without
the essential IT equipment service
delivery will be seriousty hompered.
Several depariments including Legol

1o be incurred fail n alt in this regor? he Business Advacoc! Gmug ’Pg Ltd /a | Services. Councit Suggorl ond Sub

Page 3




Dianne de Vos

SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 2016 TO 30 APRIL 2016
No CM Ref No CMO log Directorate ProjectTh e Objective/Explanation/ Recommendation of Total Value R for Responsible/ Date & Date CM Commenis/ Condltions of Additional Comments
no. Comments Provided by report Requlring D ti Acc tabl fime approved Approval -
the Author rafification Official received by City
by CM (R's) by OCM Manager
the directorates/ quotations subm ted the BA Graup and Vela Phanda Councils and Properly Managemaent
departments budgels to by Legends Trading and Projects CC for the Supp have all indicated thal the items under
impiement the Information and and delivery af Mutli-Funclion procurement are urgently required
appointment of service Communication Peripherals {MFP] in terms of RFQ PLA since Iheir unavailability is affecting
providers far RFQ PLA Technolagy {Pty) Ltd W05160052i and RFQ PLA service delivery. The ex
WO041400521 and RFQ OL. ffa Legends IT, WO041600608, BE APPROYED on ¢ gircumstance are that it is impractical
W041500608 - The Supply Printegration CC, manth to month basis from date of and impassible to follow any other
and Deiivery of Mulfi- Datacentrix (Pty] Ltd appravat by the City Manager, nat process as the official lender pracess
Funclion Peripherals (MFP /@ the BA Graup and exceeding a periad of 12 manths, as hos been follawed, 0nd a further RFQ
Vela Phonda Trading per the schedule attached 1o the waos required from all lenderers who
and Projects CC, for ofiginal repart. submitted an afficial tender,
the appoiniment of Furihermore the interruption of essentia
service praviders for services, including communication
RFQ PLA WO041600521 facilifies ar suppart services could
and PLA W041600508 - critically offect the tunctianing of the
The Supply and City and wamants and emergency
Delivery af Multi- dispensotion.
Funclion Perpherals
[MFP}, be accepted
from the date of
appeinimeniona
manih to manth bass
not exceeding
period af 12 month as
per the repork.
c) Order of allacation
All arders will be
submitted fa the first
ranked vendor first,
with the second
ranked vendor only
being utiiised in the
evenl that the first rank
vendar is not able 1o
supply the products or
the valumes thol we
require.
9 CM 04/04/16 CM 40284 All Direclorates/ SCMB 51/04/15: Request for To ebtain appraval in t s recommended that R19 308 405.32 Excepfional Berta W ese 20/04/2016 | 21/04/2018 As recommended by the SCMBAC the | The new Tender 152G/2015/16is
SCMB 51/04/16 departments deviation: Appointmeni af terms of clause 308 sub- a) The afficial {Excl. VAT) and | Circumsionces @10:37 request for o deviation & condancfion | cumently ot evaluation stage and due
Services Providers fo0r RFQ clause 1, and clause 313 procurement pracess Subject to in temns of porographs 308.1, 313.4 & ta the voluminaus submissiains. data
WO041600520: The Provisian of sub-ciause 4 of the Supply established and budget as per 310 af ihe CaCTSCM Policy BE captuing and camparisons ta be
reloled cammaodifies Chain Management adopted BE DISPENSED | schedule APPROVED as foliows: underioken the new tender will not be
hardware services Policy for deviation from with in terms of clauses {a) candone the appointment af awarded befare July 2014. The previous
the official procurement of clause 308 sub- Legends T [Py) Lid #/alegends IT | Tender 256G/2011/2012 expired on 31
pracesses for the clause 1, and clause Mantella Trading 834 {Pty) Lid t/a December 2015. A RFQ was advertfised
appointment of service 313 sub-clause 4 of the Mantella Supporf Services, DLK ond opproved by SCM with the
providers to defiver the Supply Chain Group (Pty) Lid t/a DLK Graup infentian that na single purchase order
required goads, and tar Management Policy (Ply] Ltd, Datocentrix {Ply) Lid t/a for the individual vendor wauld be in
candanation in terms of b) The appaintmeni of Datacentix weslern Cape, DG excess of R 200 000. Fallowing a Legat
clause 310 of the Supply Legends IT {Pty) Lid t/a Store SA [Ply) Lid, KPG Agencies opinion it was confirmed that
Chain Managemenl Legends iT, Mantelio CC Ko KPG media Technalogies, purchases exceeding R 200 000
Palicy for gaods previaus y Trading 634 (Pty) Lid CHW Vuwani Camputer Salufians exceeded the authority af the Directar
delivered by service /0 mantella Sup-port Natianal (Pty) Lid and Dean SCM and required to be condaned.
praviders. The cosls 1o be Services, DLK Group Ferrier & Assaciates {Pty) Lid t/a Therefore a condonation is required for
incured fail within Ihe [Pty Lig t/a [Pty) Uid. DFA Solutions) for the Provision ot the equipment purchased since |
varous KPG Agencies CC {fo related cammodities hardwore January 2014 1o date. it is furthermore
Direclorate/depariment KeG media devices in terms RFQ W01600520, | requested that in the interim the prices
budgel to implement the Technaiagies. CHW trom 01 Jonuary 2016 until dote of | as abtoined in the RFQ in January 2016
appoiniment of services Vuwani Computer approval by the City Manager, in on which cument purchases have been
provider for RFQ Solutions National (Piy) the amauni of R 19 308 605,32 done, be extended until the award of
WO0414600520 - The lid and Deon Femier & [excl. VAT). the new tender. The exceptional
pravision of related Associates {Pty) Lid t/o (b} appoint Lagends IT {Pty] Lid t/a cirgumnstances are that it is impractcal
Cammadities Hardware DFA Salutions 1o render Legends IT, Mantelia Trading 434 and impassible to follow any other
Devices the supply the goods {Pty) Lid t/a Manielia Support pracess as the official fender process
for project RFQ Services, DLK Group [Ply) Lid t/a has been followed, and a further RFQ
W061600520 - The DLK Group {Pty) Lid. Datacentrix was obloined. The inferruption of
Pravisian of Related {Pty} Lid t/a Datocentrix Westem essential services, including
Cammadities Cape. DG Stare SA {Pty) Lid, KPG communication focilities or support
Hardware Devices n Agencies CC t/a KPG Media servicas cauld crifically affec) the
the amaunt of Technologies, CHW Vuwani functioning of the City and wamranis
R19 308 405.32 (Excl. Computer Salutions National {Pty) and emergency dispensation. The City
VAT) from ihe date of Ltd and Dean Fender & Associates Manager requires the ED: CORC 1o
signoture of RFQ (Pty) Ltd 1/a DFA Salutions) for the investigate the reasans far the delays in
W061600520 ta dale BE Provision of related commadities follawing the official procurement
CONDONED in terms of hardware devices in terms RFQ pracess with a view to remedial action.
clause 310 af the W081400520, an @ month ta
Supply Chain manih bosis fram date of
Management Pakcy. approval by the City Manager,
c For the reasons set out nol exceeding o period of 12
in ihis reﬁn the months, as per the schedule

Page 4

f




SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLI

D: 01 APRIL 2014 TO 30 APRIL 2014

No. CM Ref No. CMO log

no.

Directorate

ProjectTite

Objective/Explanation/

'y dail

1 0f

Comments Provided by
the Author

repori

Yotal Valve

ICY REPORT FOR THE PERIO!

for

ible/ Date & Date

Devi

p
Accol

rctl?catlo;n
by CM (R’s)

Official

Hme approved
recelved by Cly
by OCM Manager

CM Comments/ Conditions of
Approval

Add tionol Comments

quotations submifted
by Legends IT (Ply) Ltd
/a Legends I,
Mantella Trading 634
{Ply) Ltd t/a Mantella
Support Services, DLK
Graup (Ply),
Oatacentnix {Ply) Lid
/0 Datacendrix
Western Cope. DG
Store SA (Pty) Lid, KPG
Agencles CC f/a KPG
Media Technologies,
CHW vuwani
Computer Solutions
Notionat (Pty) Lid and
Deon Feriier &
Associates (Ply] Lid t/a
DF A Solutions BE
APPOINTED for the
appointment of serv ce
providers for RFQ
W041600520 - The
Provision of Related
Cammodities
hardware Devices
from the dafe of
appoinimentan a
month to month boss
not exceeding a
period of 12 month as
or report,

attached ta the or g na report

CM39043 &
CM40138

10 CM 04/01/16
SCMB 31/01/16

Dianne de Vos

Human
Settiarmants

Lg_ﬁ

SCMB 31/01/ 6~ Request for

deviation: Bordale Law Cost

Housing Scheme: Upgrading
of Informal Setlements
Programme : 5681 Units ~
Sectian 114(3)

Ta oblain approval in
terms of clause 264 af the
Supply Chain
Managernent Palicy for
increase in cantract sum.
The costs fo be incured
fall within the Human
Settlements budget ‘o
implement the Bardale
Low Cost Housing
Scheme: Upgrading of
informal Seftierents
Pragromme: 5681 Units

it s recarnmended that for
the reasons set auf in the
report, and in accardance
with clausa 264 of the
Supply Chain
Management Policy, the
contract sumns in respect
angineering services,
marketing/conveyancing
and community facilitation
be increased as per the
report.

R100% 705.24
{excluding
VAT)

Exceptional
Circumstances

lan Quintus
Weiman

07/04/2016
@11.51

21/04/20 6

As recommended by the SCMBAC o
daviafion in lerms of paragraphs 308.5
of the CoCT SCM Policy for the
appeintment of Lukhod Consuitng
Engineers (Pty] Lid (Engineering
Services), Gibb (Pty] Lid (Marketing &
Canveyancing. Professional Teom
Project Managers, Community
Facilitatian} for the provision of
Professional Services in respect af the
Bardale Low Cost Hausing Scheme
Upgrading of informat Settlements
Pragramme ~ 5681 Units, BE APPROVED
as per the increases as indicated in
the original reports for a total amouni
af R 1009 705-24 (exciuding Vaf].

The Bardole Housing Project was
initiated foliowing an “out of court”
setflement between the three spheres
of Govemmen! and intersile to
relocote famllies living within the roll
reserve {between Nolungile and
Nangubeia]. In May 2005 fhe Clty
secured land in Mfuleni. Phase 1 of the
project wos completed in May 2008, in
2008 the City received additional
funding and the project volue was
increased fo R 149 414 114.00 for 5425
erven. Phase 2 & J of the project wos
completed in December 2009, and
fhase 4 1he upgrade ot Phase 1 was
compleled in November 2013. Further
subsidy funding approval was received
increasing the project with an
addilional amount of R 176 021 051 00
The construciion of Phase 5a & 5bis n
the final stage under Tender no.
155G/2012/13 and will be completed
mic 2014. The increase of consultont
fees is now due o be finalised due to
variaus unfareseen reasons during the
duratian of the project, E.G.
Community facilitation - housing
opporunifies for non-qualifying
individuals, in-sitv upgrade.,
identification of Backyorder
beneficiaries, morketing and
conveyancing, subsidy applications,
fime delays - cansulling engineering,
project management, elc, The
exceptiongl circumstonces are thatitis
impractical and impassible 1o follow
any other process as a full tender
pracess was followed and the services
required was a cantinuation of the
original briet. The SCMBAC at its
meeting on 25 fanuary 2014 resolved
that! the extension be recammended
subject ta the complionce with Section
116(3) of the MFMA. A public
porticipation process has been
concluded and the matfer was fab ed
al Mayco on 19 April 2014,
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SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGUL

D: 01 APRIL 2014 TO 30 APRIL 2016

-] CM Ref No

CMO log
na.

Directorate

Project Title

Objective/Explanation/

” dation of

Commentis Provided by
the Author

report

ATIONS & SCM POLICY REPORT FOR THE PERIO|

CM Comments/ Conditions of
Appraval

Additlonal Commentis

CM 06/03/16
SCMB 70/03/16

CM 40299

CORC

SCMB 70/03/14: Request for
deviatlon: Critical Repairs
and Maintenance of the
existing HVAC Systemn at
Cape Tawn Civic Cenfra

To obtain approval in
tarms of Clauses 308 of the
Suppty Chain
Management Policy sub-
clause 1, for deviation
from the atficial
procurerment processas of
the policy far the
appointment of a service
pravider to deliver the
required services. The
cosis to be incured faii
within the Comporate
Services and Compliance
Directarafe: Spacialised
Services Deparimen!
Budget to impiement
Critical Repaoirs and
Mainfenance of the
existing HVAC System ot
Cape Town Civic Centre

115 recommended that

a) The official
procufement process
estabiished and
odopted BE DISPENSED
with in terms af clauses
308 of the Supply
Chain Management
Paolicy. sub-clause 1.
Tha appaintment of
Critical Repairs and
meintenance aof the
existing HVAC System
at Cope Town Civic
Centre, Cape
Automatian Sysiem
{Pfy] Ltd BE APPOINTED
to render the service
for project in the
oamount of

R3 653 340.26 [exci.
VAT} for the period é
months in terms of
clause 313.4 af the
Supply Chain
Management Po ¢y

b)

As recommended by the SCMBAC the
request for a deviation in terms of
Sections 308.2 and 308.5 of the CoCT
SCM Policy for the appoiniment of
Cape Automatian Systerns {Pty) Ltd for
tha Critical Repairs and Maintenance
of the existing HVAC System at Cape
Tawn Civic Centra BE APPROVED from
date of approval by the City Manager
for a period of 12 months in the
amount of R4 507 570.26 (excl. VAT}
ond os per the rotes in the report.

The Tender wos advertised in
December 2014, ciosed in February
2015 and was subsequently cancelled
in Oclober 2015 due to bidders
tendering outside their CIDB grading.
The [ost major service wos done in
January 2015 ond equipment ara now
beginning to kil and emergency
repairs are currently being procured
under R 200 000. In the fost 4 monihs
emergency repairs have exceedad R 1
mil. The HVAC System is operated by o
Metasis BMS Control which is
proprietary 1o Jonson's Control (Pty)
Lid. Only accredited agents of Jonson's
Control {Pty) Ltd can mainkain and
work on ihe BMS Systemn. Cape
Automalion Systarns {Pty] Lid is the sole
ggent and distibutor for Jonson's
Contral (Ply) Lidin the Wastem Cape.
They are alsa the compony cumrently
daing fhe emergency repairs and have
been the only company that ever
warked on the Civic Centre HVAC
System since it was commissioned in
1979. Theretare no other procurement
process can be followed to procure the
required services.

12 CM05/04/16
SCMB 38/04/18

Dianne de Vos

CM 40331

Ut ty Servces

SCMB 38/04/14 - Request tar
deviafion: Tender No.
45G/2015/16: Supply and
Delivery of ARC Flash and
8urning insulating it
Protective Suits and
Assoclated clothing

Tenders were invited for
the Supply and Delivery of
Elactrical Arc Fiash and
Buming insulafing Oil
Protective Suits and
Assacioled clothing are ta
be usad o provide
protection fo operators
while canmying aut
switching operations on oii
insulated or gos insulated
MV switchgear.

t1s recommended fhat

a) Tenders submifted by
At Wark Health and
Safety CC and
Uhambo Procurement
and Disiributlon CC for
Tender No.
65G2015/16 far the

_Supply ond Delivery of
Electical Arch Flash
and Burning Insulating
Qil Profective Suits ond
Associated Clathing for
the contract period of
thirdy six {36) months
from dafe of
cammencement of
contract, BE
ACCEPTED as per
report.

b The noncompl ance

by Uhambo

Procurement and

Distribution CC with

clause 7.6 of the

Specification for not

having a minimum of 2

years' experience in

the supply and delivery
of similar prolective

ciothing. be noted, as t

is not material or

substantiol

it be noted the obove

prices are subject to

price varialions in
accardance with the

conditions/tormula (e)

stipuiated in the tender

document.

d} The official
pracurement process
established and
adopted be dispensed
with in terms of clause
308 of the Supply

Chain Mmanagement

Palicy, sub-clouse § for

the additional size X-

Lorge jacket

.

C|

Tolal Value for ponsible/ Date & Date
Requliring Deviation Accountable time approved
ratification Official recelved by Cly
by CM (R's) by OCM Manager
R4 507 590.26 Sale Agent Msuthu Nd wana 20/04/2016 | 21/04/2016
(axcl. VAT) @ 14:43
R58469.24 (excl. | Exceptional John Petersen 22/04/2016 | 22/04/2016
VAT} per unit Circumstances @14:08

_At work Hea th 1

As recommended by the SCMBAC
that a devialion in terms of paragraph
308.5 of the CoCTSCM Policy to
appaint At work Heaith and Sofety CC
ta provide additional size X-large Arc
Flash and buming insulating oil
protactive swilching suit jacket
{Section 5). omittad fram the fender
document BE APPROVED in the
amount of R 586%.94 [excl. VAT) per
unit for a period of 36 maonths from
date ot approvat by the City
manager, ond that price adjustment
be ¢oiculated in accordance with the
tender documents,

The pricing schedule in the tender
document omitted itarmn 5.5 which was
for a size X large Arc Fiash and buming
insulating oil protective switching sull
jacket (Section 5). Both At work Health
angd Satety CC and Sirdicks otfered a
rate for this item. The exceptiongl
circymslance are that it is improctical
and impaossible to tollow any other
process os o full tender process has
been followed ond the additional ttem
was included of the some rates, terms
and canditions by the bidders.

LL}
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SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 2016 TO 30 APRIL2016
No CM Ref No. CMO log Directorate Project Tli e Objective/Explanation/ R dation of Total Value R for Responsible/ Date & Date CM Camments/ Canditans af Additianal Comments
no. Comments Provided by report Requling Deviation Accauntable fime approved Appravai
the Author rattfication Olfficlal received by City
by CM (R's) by OCM Manager
and Safety CC be
appointed 1o
provide
additianal size: X
Large Arc Fiash
and buming
insulating ail
pratective
switching su t
jacket [Section 5)
thot was omitted
from the tender
document in the
amaunt of
R5 849.94 per unit
{excl. VAT} BE
ACCEPTED for o
pericd of 36
months from dote
of
commencement
af cantract
» The above price
is subject to price
variatians in
accordonce with
the
cond | ons/farmu
afe) stipulated n
the tender
dacument,
13 CM 07/04/14 CM 40404 OCM SCMB 72/04/16 - Request for To obtain approval in tis recommended thot: As per Excepfional eoff Howard 29/04/2016 As recammended by the SCMBAC the | A fender was awarded ta 0 campany
SCMB 72/04/16 deviatian ang/or terms af clause 308 of the a) the officia! schedue n Circumstances reques! for a devialion in terms of for the printing af the City's staff
condanatian: Printing of Supply Chain procurement process repart paragraphs 308.5 of the CoCT SCM newsletter, Contact. Since the first run
Contoct Staff Newsielter Management Palicy sub- established and Policy to appoint Tandym Print CC ta in December 2014 numeraus prabiems
clause 5 for deviafion trom adopfed BE DISPENSED print the remainder of the planned with print quality and adherence fa
the afficial procurement within terms af clause Contact Staff Newstetfers until 30 June | tender specifications were
processes for the 308 of the Supply 2016, BE APPROVED at the following encounliered which iead to the r
appointment of a servce Chain Management rate sfructure s per the ofiginai reperl | implementatian of terminatian of
provider fa print the Palicy, sub-clause 5. tender process. Since a service pravider
Contacf Staff newsietter b) Tandym Print CC BE was urgently required for prnting fhe
until 30 June 2016 fo APPOINTED 1o print the newslelter, a RFQ pracess as pravided
enabie a new long term remoinder of the for in the SCM Palicy was followed, and
fender to be putinfa planned Contact Staff the only responsive tenderer was
place. The casts to be MNewsietters at the print appointed. The intention was fa secure
incurmed fali within the rafe structure in the a service provider for the interim perod
Integrated Strategic report (exch Vat) unh v rhe to print the next edilion until o new
Communication, Branding 30 June 2016. fender process could be concluded. A
and Markeling new tender process was inifiated and
Deporiment's budget to the tender will be advertised on 29 April
implement the staff 2016 whereafier ihe bids need ta be
newsletter project. evoluoted. adjudicated and pravision
to be made for an appeai period. The
exceplional clrcumstances are thal itis
impossible and impractical ta foliow
any other procurement pracess as the
services are required for the printing of
atleast three Canfact Newslellers for
the period April fa June 2016. Therefare
a deviation is required far not being
able 1o conclude the new tender
pracess fimsously and o appoint the
service pravider obfained through the
RFQ process.
14 CM 08/04/16 CM 40403 Ul ty Servces SCMB 73/04/16 - Requesi for Ta obtain appravaiin 115 recommended that R870 353.72 Exceplianal Shaun Chnst an 29/04/2016 As recommended by the SCMBAC the | The Caterpillar 826H Landfili Campacior
SCMB 73/04/16 deviafion and/or terms of clauses 308 of the | a) The afficial [Excl. VAT) Circumstances request for a deviafion & condanatian | is currently 7 years ald with an
candonaticn: Strip and Supply Chain procurement process in terms of parographs 308.2, 308.5 & aperational lifespan af a minimum of 12
Quote fa repair Engine and Management Policy sub- esfablished and 310 of the CaCTSCM Policy to years wilh na history af serious
Re-spraying of soiid waste clause 308.5.3 ["ad-hoc adopted BE DISPENSED condane the appaintment af breckdowns or prablems. Until recenty
management caterpiilar repairs to piant and with in terms of clauses Bodowarid South Africa {Pty) Ltd for the machine started to overheal
landfill compactor: Vissershok | equipment where it is nat 308 af the Supply the strip, quote and rapair of the repeatedly and the engine prataction
Londfiil site possible to oscerlain the Chain Monagement Caterpillar 826H Landfill Campoctor system cutting out. All reievani
nature ar extent af the Policy, sub-clouse 308.5 Engine and re-spraying of machine at | pracesses were followed and not
work required in order fo b) The assignmeni of the Vissershok Landfiit Site BE recommending stripping an sife the
coill far bids”) for deviation Barioworld Sauth Ainca APPROVYED in the amaunt of R870 mochine was fransported ta the
from the official (Pty) Ltd Yo sfrip and 353.72 (excl. VAT). agen!'s workshap far a stip ond quale
procurement processes quote on the to delermine the nature of defects and
and far candanaiion In Cotemiliar Londfi repairs. The gxceptionql circumsignces
terms of clouse 310 of the Campactor Engine gre that the strip and gquate process
Dianne de Vos Page 7
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CHAIN MANAGEMENT DEVIATIONS [TO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD; D1 APRIL 2016 TO 30 APRIL 2016 _

Reasans for
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SUPPLY
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Po St Alog
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