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Sea Point City Improvement District
2 Kloof Road Sea Pont

Box 1997 Cape Town 8000

Tel + 27 21434 1234

Fax -+ 27214348075

www. seapoinicid.co.za

24" November 2015.

APPLICATION FOR EXTENTION OF TERM FOR SEA POINT CITY IMPROVEMENT
DISTRICT 2016-2021

The Sea Point City Improvement District NPC would hereby like to submit
an application for the extension of term 2016-2021 for the SPCID, as
approved by the members at the SPCID Annual General Meeting held on
the 10" November 2015 and as advertised in “Die Burger” and the “Cape
Times” on the 16" October 2015.

Yours faithfully.
SPCID Board of Directors.

DIRECTORS: S BEDER, PR BERMAN, C YIACOUMIS, R DA LUZ, T BROWN, P BARNARD
SEA POINT CITY IMPROVEMENT DISTRICT
Reg. No. 1998/017563/08
VAT Reg. No. 4110177823
(ASSOCIATION INCORPORATED UNDER SECTION 21)
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City Impraovemen

SEAPOINT

Company Registration Number: 1998/17963/08
Vat Registration Number: 4110177823
2 Kloof Street Sea Point 8005
Telephone Number: 021 434 1234
Fax: 021 434 8075
www.seapointcid.co.za

APPLICATION FOR EXTENTION OF

THE SEA POINT CITY IMPROVEMENT
DISTRICT NPC (SPCID).

BUSINESS PLAN 2016-2021

(Including a motivational report, implementation plan and 5 year budget.)

OCTOBER 2015

In accordance with By-Law for establishment of Special Rating Area,
2012.
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GEOGRAPHIC AREA OF THE SPCID.

The SPCID is on Main and Regent Road and stretches from Glengariff to
Queen’s Road.

=

SEAPOINT

1. MOTIVATION REPORT.

What happens outside a shop’s door has an enormous impact on business. What happens if
people feel unsafe coming into an area? This is where the SPCID has stepped in ensuring
that the streets within their SPCID geographical boundary remain clean and safe.

The Sea Point Business District was showing serious signs of urban degeneration until the
SPCID was formed in 2002. The added value that the SPCID brings to the area is both short
and long term. While the current economic climate is a challenge, we believe that the SPCID
has contributed to once again bringing back the confidence of developers. Success is shown
in concrete with the skyline dotted with cranes due to all the new developments taking
place. Over R1 billion will be sunk into new developments in the next 2-3 years.

Sea Point is one of the most densely populated suburbs and is home to over 375 businesses

who contribute financially to the SRA. The area boasts a mix of commercial and residential
properties with a vibrant night life element. It is a well known tourist destination with the
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addition of tour busses passing through on a daily basis. Many foreigners and local investors

see the area as a place of urban regeneration.

The SPCID provides the mechanism to effect real change in the stated geographical area.

2. WHY WE NEED AN SRA.

8 years ago Sea Point was not an attraction, as with the creation of
shopping hubs elsewhere, such as the V & A Waterfront, potential
clientele, as well as big name businesses were on the move. To be able
to maintain and increase competitiveness with regional shopping
centres. The SPCID must continue to create a CBD that will be attractive
to locals and visitors. From 2013, we have slowly seen the larger chain
stores moving back into the area and uptake and upgrade of retail space.
This proves that confidence is back within the area and that the areais
once again economically viable.

3. VISION/ MISSION STATEMENT AND GOALS/ OBJECTIVES FOR 2016-2021.

Page 3

VISION:-

To make the area a more attractive place to visit and do business and by
making it safe, clean, user friendly and create a favorable view nationally
a5 well as internationally and recognized as an active, enterprising and
vibrant area.

MISSION:-

The mission of the SPCID is to manage and maintain the public
environment as a safe, clean and well managed business area that
retains and increases business investment.

GOALS:-
To ensure that Sea Point remains an integral part of a seamlessly safe,
clean and
attractive destination in its own right
- Proactively patrol the area
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- To continue to have good co-operation with all other security agencies
- To continue to maintain and improve partnerships with essential
service providers
- To preserve the uniqueness of the area
- To market and promote the area to attract new business ventures and
visitors
- To attract new investment into the area
- To retain and grow customer base
- To act as a conduit to increase property values
- To continue to positively encourage investor confidence
- To create a clean public environment with the cleansing team and
addressing maintenance defects
such as pot holes, missing drain covers, street poles, broken paving to

name a few

- To sustain the high level of management of the SRA
- To promote and support Social Responsibility programs
- To manage illegal dumping
- To manage informal traders
- To continue to work to uphold a positive perception
- To introduce a business survey
- To continue to expand and build on the Website
- To expand the LPR/Overview Camera project
- To continue to attract positive media coverage

4. MANAGEMENT:-

The SPCID is annually elected at the SPCID AGM by the members and
mandated to implement the SPCID Business Plan. However the

management of the SPCID is delivered by a small executive team who

manage the day to day operations and strategic direction of the SPCID. Bi

monthly Board meetings and reporting ensure implementation of the

Business Plan.
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Chief Operations Officer: Ms. Heather Tager.
SPCID Manager: Mr. Wayne Ripepi.
Security Contracts Manager: Mr. Bernard Joubert.

5. SECURITY:-
Our core priority remains cutting crime. When the SPCID
was established, crime and particularly drug offences, theft out of
motor vehicle, business and robberies, as well as ATM Fraud was endemic.
In partnerships with other Law Enforcement Agencies significant
improvements were made with overail crime now being virtually non-
existent within the SPCID.
e Visible foot patrolman on a 24/7 basis creating extra “eyes and ears”.
e 2 highly visible vehicles patrolling 24/7
o Employment of 2 dedicated Law Enforcement “Rent a Cop” to
deal with stationary and by-law infringements.
s 24 hour operated LPR/Overview cameras.
e Overseeing of parking marshals.
e Increased security presence.
e Partnerships with all Law Enforcement Agencies.
e Partnerships with private security companies operating within the
SRA.
s Security awareness educational programmes.
e Printing of safety tips.
e Magnets with all relevant emergency numbers.
e Monthly meetings arranging operations with all Law Enforcement
Agencies.
e Additional Security personnel during the festive season.
¢ In conjunction with the CPF Social Responsibility Programmes.
e Assistance with the Field Worker working with the homeless.
e Use of 2 security trailers sponsored by the Department of Community
Safety and manned by Chrysalis Graduates.

e Ensuring Communication with all services.
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6. CLEANSING:-

The SRA contracts a cleaning company that provides an efficient and
effective top up service that contains out of three staff members who work
from 07h30 to 16h30 seven days a week.

e Cleaning all streets on a daily basis.

¢ Removal of waste being dumped on the side of the road.

7. SOCIAL:-

The SPCID partners with the Sea Point Community Policing Forum who
employs a Field Worker that assists with a social development program by
providing support and assistance to homeless persons. This program has
been most successful in that numerous homeless have been placed in
rehabilitation programmes, shelters, re-united with family members, given
employment, missing persons found and reunited with the family and even
assisted the South African police Service by handing over those with
outstanding warrants of arrest. This is funded completely by the Sea Point
CPF. The SPCID’s contribution is the assistance provided by means of
manpower through the security function as well as management.

This project encourages social upliftment and creates opportunities for the
more vulnerable.

8. TRACK RECORD OF DELIVERY 2012-2016:-

e Proactive security has led to crime being minimal within the SRA area.

¢ Increase in investments.
e 375 shops benefitting from the SRA actions.
e 1116 arrests made up until end October 2015.
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e 21 additional uniformed security officers dedicaicu w the SRA who
operate within the SRA area.

e 2 additional uniformed Law Enforcement Officers (“ Rent a Cops”) paid
for by the SRA who operate within the SRA area.

e 42214 fines issued equating to R 21, 132, 700.00 up until end October
2015.

¢ Environmental sustainability.

¢ On- going cleansing.

e 556.41 tons of waste (dirt) collected until end October 2015.

e 540 complaints logged and attended to.

¢ Considerable investment in the area.

¢ Road improvements.

¢ Implementation of motor cycle bays.

¢ Improved paving.

9. BENEFITS OF PROPETY & LANDOWNERS:-

s Assists capital growth.

¢ Increases rental value.

s Increases credibility of area and attracts new business ventures.

e Networking with Council departments.

o Provide re-assurance to people living, working and even visiting the
area.

¢ Assist in reducing crime.

» Assistin anti- social behaviour.

¢ Safety-leads to more incoming clients.

By engaging in various partnerships the SRA has been effective in providing
extra services which are decided upon by the needs of the area in order to
improve the overall development and growth of the area.

10. BENEFITS FOR LOCAL AUTHORITY:-

e Provides sustainability.
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* Has commercial and residential support.

e Promotes a better understanding of Local Authority.
s Develops partnerships with the private sector.

o Increases service delivery from COCT to the public.

MARKETING:

e Communication with members and property owners.

e To convey a public image of the SPCID.

e Communication with the media advising them on the successes of the
SPCID.

e Maintenance of the SPCID website as a communications mechanism to
showcase the SPCID.

e Data base of all businesses within the SPCID area.

FINANCES:-

In order to implement the business plan the SPCID requires the necessary

funding and a 5 year budget has been assigned to this business plan.

The SPCID with its Board of Directors have numerous control mechanisms in
place pertaining to approval of expenditure and record keeping in addition
to their responsibility in terms of the Memorandum of Incorporation and
Companies Act.

The preparation of budgets and expenditure is carefully regulated and with
regular inspection of financial status and financial registers and submission
of monthly progressive income and expenditure statements to the COCT
with an audit conducted by a reputable auditing firm resulting in effective
management of finances.

Confirmation takes place at the AGM of the use of reputable auditing firm
for preparation of financial statements and performance of the previous
year.

IMPLEMENTATION PLAN:-

A detailed Implementation Plan including objectives, services, action steps

and key performance indicators are attached.
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14. CLOSING:-
The Sea Point City Improvement District requests approval of its application
for extension of its Business Plan 2016 to 2021.
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SEA POINT CITY IMPROVEMENT DISTRICT

July 2016 to June 2021
PERFORMANCE INDICATOR RESPONSIBILITY
PROMOTE CID'BUSINESS PROSPECTS Ms. Heather Tager and Mr. Wayne Ripepi
ACTION STEPS STARTING DATE END DATE SUCCESS INDIGATOR
_ F 1t sho; d of d new shoppi tre al t te.6
To market and promota the area 1o attract visitors and new businesses. 1st July 2016 30th June 2021 n::;:vcil?w ptnezrs for 2014, new P and new shopping centre almost complete.

All buildings in the area are well maintained. Buildings in the area ara being upgraded to be on par with

To act as a management tool to enhance property values, 1st July 2016 30th June 2016 redsvelopments.
To strengthen invesior confidence. 1st July 2018 30th June 2016 Very low vacancy rate and proof of upgrading as well as new developments.
Daily checks on unauthorized building in the CID area. Smeoth running of informal traders. Establishment of
To preserve the uniqueness of the area. 1st July 2016 30th June 2016 | Business Forum.
PERFORMANCE INDICATOR RESPONSIBILITY
MANAGEMENT Ms. Heather Tager and Mr. Wayne Ripepi
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
To ensure contractual obligations are met by all service providers. 1t July 2016 30th June 2018 E:1I¥ mspec!:;n;ﬂnd bi-monthly feedback to the SPCID Board ongoing, as well as monthty meetings with
Boerd held bi-menthly. Progressive incoma and expenditure stalement 14 . - .
presented fo Board. Present Board with amaar raport for noting. 1st July 2016 1st July 20116 Good financial management and a significant drop in our arrears.
Meeting: w!lh property and busi owners to discuss concems in the area when 15t July 2016 30th June 2016 Feedbaclf to the SPCID Board at bi-monthly meetings and at Business Forum. Improvements indicated after
he need arises. consultations.
To ensure good working ionship all Law E Agencies and 1t July 2016 30th June 2016 Weekly mestings as well as other adhoc meetings held when the need arises.Bi- monthly feedback to Sea
the Sea Point CID. Poinl CID Board.
Updating website. 1st July 2018 30th June 2016 | Dealing with website administrator to updata website with articles and change of businesses.
Forward all complaints to relevant departments at Council, received from o i
commercial and residential properties in the Sea Point CID area. 15t July 2016 30th June 2016  |Good response from relevant departments. Matters dealt with within 24 hours.
PERFORMANCE INDICATOR RESPONSIBILITY
CO-ORDINATING THE SECURITY SERVICES! SAFTEY Ms. Heather Tager and Mr. Wayne Ripepi
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
Daily checks of Security F Security M on hand to add any issues. Bi-Monthly repori to
Manage effective services of Security patrol. 1st July 2018 30th Juna 2021  |Sea Point CID Board.Low crime rate along CID geographical area. Letters of thanks received from public.
; Good working refationship with all Law Enforcement Agencies.
* Arvange ongaing training of al officers. 1st July 2016 30th June 2021 iepr\:;edm\:der continues to give in house training. Should other instilutions offer training members are sent
Liaise with Security Manager. 1sl July 2016 30th June 2021 | Daily. Securily Manger on site.
Liaiae with Operations Diractor of Security Company. 1st July 2016 30th June 2021 | Monthly basis or more frquently should any problems arise.
z;;:rg::‘\em and on site inspections of securily officers operating within Sea Point 151 July 2016 30th June 2024 Daily
incident reports of incidents in the Sea Paint CID area. 1st July 2016 30th June 2021 | Daily. Occurrence book with all details kept.
Combined operations with all Law Enforcement agencies. 1st July 2016 30th June 2021 | Monthly grid set out, weekly operations held.
(h:nla[;mge effective services by Law Enforcement afficers empioyed by the Sea Poinl 15t July 2016 30th June 2021 | Daily
By- Law trar ions and stationary violations by Law Enf Officers . . " I 5
employed by the Sea Point GID. 1st July 2016 30th June 2021 | Substantial amount of fines issued both for stationary traffic vialations and by-law transgrassions.
Identify problems experienced with the local SAPS. 1st July 2018 30th Juna 2021 {Often not attending to B crimes and leaving it to the SPCID.
Address crime and identify fundamental causes with the local SAPS 1st July 2018 30th June 2021  |Low crime rate along CID geographical area. Attend weekly joint SAPS meetings 1o discuss crime pattems.
Determine any shifting crime paltems that create a threal to the Sea Point CID area 13t July 2018 30th June 2021 Arrest of perpertrators with remote control devices. ATM fraudsters identified. LPR/ overview cameras
with the local SAPS. instatied with good rate.
Actively monitor the CCTV cameras operating in the area. 1st July 2016 30th June 2021 |On CCTV crimes are very rarely detected. Meetings held with CCTV M 1o add
PERFORMANCE INDICATOR: RESPONSIBILITY:
CLEANSING AND MAINTENANCE WAYNE RIPEP)
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
Good working relationship with cleansing depariments, bi-monthly report to Sea Point CID Board, Low
Identify services that needs assistance from City Council. 1st July 2016 30th June 2021 (flooding during heavy rains due to consistent cleaning of storm water drains. All road defects e.g. potholes,
signage and ather damages dto.
Manage effective services by the contract cleaning staff. 1st July 2016 30th June 2021 | Daily. Additional cleaning Staff engaged over seasonal period.
Imise wilh Contract Manager. 1st July 2016 30th June 2021 {Weakly basls, low tumover of staff and all matiers addressed when the need arises.
Combined operations with City Council in relation to: 1st July 2016 30th June 2021
Cleaning of storm water drains 1st July 2016 30th June 2021 done in April and October
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SEA POINT CITY IMPROVEMENT DISTRICT

Development programme providing support to homeless in the Saa Point CID area.

July 2016 to June 2021
Cleaning of manholes. 1st July 2016 30th June 2021 | done in March and October.
Treating of weeds along the sidewalk 1st July 2016 30th June 2021 |Annually
Assistance with keeping sidewalks clean. 1st July 2018 30th June 2021 |Additional cleaning by Solid Waste members.
Hiegal dumping. 1st July 2016 30th June 2021 Fines issued. As a result minimal dumping occurs.
PERFORMANCE INDICATOR: RESPONSIBILITY
GREENING THE AREA AND GENERAL MAINTANANCE. WAYNE RIPEP)
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
K Respective bussineses continue to water the plants purchased by the SPCID. SPCID cleansing team cleans
Maintenance of trees planted along the pavement. 1st July 2016 30th June 2021 tree basins on an ongoing basi D arranaed for qround cover (o be planted in the tree basins.
o 5 . N . Meeting with relevant role players as needed. Due to MyCiti bus bays road markings still to be reinstated and
Street lighting, poles, Wraffic signage, kerbside parking and road markings. 1st July 2016 30th June 2021 alleredgaccording 0 needs.p el yC 4 9
PERFORMANCE INDICATOR: RESPONSIBILITY
INFORMAL TRADERS. WAYNE RIPEP)
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
I(;Tglememaﬁon of an Informal Trading Plan relating to the needs aof the Sea Point 1t July 2016 30th June 2021 |Plan submitted.
Moni g of traders i it to by-laws. 1st Juty 2016 30th June 2021 |Daily basis. All in demarcated bays. Very few fines issued. Weekly permit checks and operations conducted.
PERFORMANCE INDICATOR: RESPONSIBILITY
MARKETING AND COMMUNICATION: MS, HEATHER TAGER
ACTION-STEPS STARTING DATE END DATE SUCCESS INDICATOR
To convey a public Image of the Sea Point CID by:
Media communication utilising the local community newspapers for the area. 1st July 2016 30th June 2021  |Articles frequenily published,
Data base/ Business Directory within the Sea Paint CID area. 13t July 2016 30th June 2021 |Reghlar updating, Diferent displayed on Sea Paint CID website. Newly established business
Maintenance of the Sea Point CID website 15t duly 2016 30th June 2021 Monthly upda_atgd or as changes occur. City policies/ by laws also advertised for comment. Liaison with
Festive Season acliviies 1st July 2016 30th June 2021 {Compliments regarding the cleanliness and security within the SPCID area from retuming visitors.
PERFORMANCE INDICATOR: RESPONSIBILITY
PROJECTS MS. HEATHER TAGER
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
Greening campaign, planting of trees. 1stJuly 2016 30th June 2021 {Plants for the tree basins.
Queen Victoria Statue 1st July 2018 30th June 2021 (Upgraded.
Standerdised Trading Barrows 1st July 2018 30th June 2021  [A pilot barrow is being designed. Once accepted roll out will be looked at.
Festive Season lights. 18t July 2018 30th June 2021  [Lights erected contributing to festive spirit in the area.
Less thefl out of motor vehicle. Requasis from general public and businessaes for the laaflets. Leaflets also
Distribution of promotionel leafiets 1st July 2016 30th June 2021 | distributed from security trailer. 2x Trailers donated by the Department of Community Safety. Trailers
manned by Chrysalis Graduates especially during season.
{Monitoring of the parking Marshalls contracted by the City. 1st July 2016 30th June 2021 [Very few complaints
PERFORMANCE INDICATOR: RESPQNSiBILITY
SOCIAL DEVELOPMENT MS, HEATHER TAGER
ACTION STEPS STARTING DATE END DATE SUCCESS INDICATOR
) ) . - . . Homeless assisted daily. Many reunited with family as well as being accomodated at shelters. All those sent
Tha Saa Point CID parinars the Sea Point Community Policing Forum in a Social 1st July 2016 30th June 2016 |on diversion programmes are slill actively involved. Missing persons found in the area and re-united with

family.




EXPENDITURE

Employee Retated
Salaries

UIF

Bonus Provision

Core Business

Cleansing Services

Environmental Upgraging {Greening,
landscaping, recycling, etc.)

Law Enforeement Officers

Security Services - CCTV monitoring
Security Services

Social Upliftment

Depreciation
Services Accounts ex CCT

General Expenditure
Accommodation (Rent)
Accounting fees

Auditor's remuneration
Avertising

Bank charges

Computer expenses (inciuding Wehsite)
Insurance

Marketing and promotions
Meeting expenses
Operational costs

Printing and stationery
Secretarial duties

Staff welfare (tea, Coffee, etc.)
Telephone and fax

Cther Specify

Capital Expenditure (PPE)
Computer Eguipment
Cther Specify

Bad Debt Provision 3%
TOTAL EXPENDITURE

INCOME
Revenue - SRA Add Rates

TOTAL INCOME

(SURPLUS) / SHORTFALL

RIIDGFT GROWTH

SEA POINT CITY IMPROVEMENT DISTRICT

5 YEAR BUDGET AS PER BUSINESS PLAN

201617 2017118 201819 2019/20 2020721
R R R R R
1042284  21.4% 1125307 21.4% 1214855  21.5% 1311560 21.6% 1415992 21.7%
970 284 1047 907 1131739 1222278 1320061
7000 7 200 7300 7400 7 500
85 000 70 200 75816 81881 88 432
3231800 663% 3490344  66.5% 3769572 66.8% 4071137 67.0% 4396828 67.4%
291600 314 928 340 122 367 332 396 719
302 400 326 592 352719 380937 411412
2 627 800 2838 024 3 065 066 3310271 3575093
10 000 10 800 11664 12 597 13605
12000 0.2% 12960  0.2% 13997  0.2% 15117 0.2% 16326  0.3%
20 000 0.4% 20 000 0.4% 20 000 0.4% 20 000 0.3% 20 000 0.3%
415000 B85% 436000  B3% 446000  7.9% 462000  7.6% 472000  7.2%
25000 25 000 25000 25000 25000
40 050 45 000 50 000 55 000 60 000
25 000 30 000 30000 35 000 35 000
8 000 8 000 8000 9000 g 000
10 000 11000 12 000 13 000 14 000
15000 11000 12 000 13 000 14 000
17 000 17 600 18 000 18 000 19000
90 000 90 000 90 000 90 000 90000
45 000 40000 40 000 40 000 40 000
40000 50000 50 000 50 000 50 000
40 000 42 000 43 000 44 000 45 000
5 500 10 000 10 000 10000 10 000
10 000 10 000 10000 11000 11000
45 000 47 000 48 000 49 000 50 000
10000 0.2% 10000 0.2% 10000  0.2% 10000 02% 10000 0.2%
18 000 10 000 10 000 10 000 10 000
146322 ]  3.0% 157565 3.0% 3.0% 182158] 3.0% 195809 3.0%
4 877 406 | 100.0% 5252176 | 100.0% 5643 735] 100.0% 6 071972] 100.0% 6 526 955 | 100.0%
R R R R R
-4 877 406 100.0% 5252176  100.0% -5643735 100.0% -6 071972 100.0% -6 526 955 100.0%
-4 877 406 5 252176 5 643 735 6 071972
-0 -0 0 0 0
I o fo/ I I ¥ -ya/ I l - s l ‘ - Anr l I - —— 1
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NASIONALE POLISIEHOOF SE SKORSING

‘Geregtigheid sal geskied’

Opvolger moet beter

lei, vra Solidariteit

Tarren-Lee Habelgaarn

JDEIANNESBURG,

kornunissaris, gend. Rind Phiyega,
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glster ool die skorsing verwel
ko Solidariteir ket verlede jaar
1t aonsoek van wWinagtistp van diw
hof teen Phiyepa gebring weens
haar baterine van die omstrede
hofsadk van kel Kohus Roos.
JoLan Kruger, adjunkhoofl van
Solidariteit, et daaro] gewys dat
Phiysga pedurente haar ampstyd
nie et 'n werkbare plan teen
misgaad vorendag kon kem nie
" Daarbenewens het Phivepa Soli-
dariteit voortdurend in die open-
haar pekritiseer omdat ons anbil-
Bke diskriminasie in die polisie,
waarin Phiyega 'n vepstreskse
aandee! het, won beveg.”
Solidariteit, wat taus 12 hap-
gende holsake teen die SAPD het,
het 'n herosp op die regeriig ge-
dnen om toe te sien dat Phiyegase
opvalger beter daartoe instaat sal
wees nm diz SAPD te le1en lands.
burgers s weilipheid te verseker
W Moenle verwag Zuma sal regta
ding doen nie - b, 16

W12 Junie 2012: Genl Rlah
hiyega ward as naslorale poll-
sighcof aangestel In die plek
van 8hekl Cele.
W8 Augustus 2012: Diz poll-
sle shiet Gp Stakende mynwer-
kers by Marlkana Altesaam 3%
sterf.
W19 Augustus 2012: Phiyega
54 polisielede moenle ammer
wees or die skletery rle. “Die
velligheld van die pulliek 15 on-
onderhandelbaar. Moenie fam-
mes wees cor wat gebeur het
fler
B 202: Phiyega gee R genl Ar-
no Lamoer, destydse Wes-
Kaapse polisiehoof, glo 'n wenk
dat dle misdaadintelgensie-
eenheld hom anderscek. Sy
aritken dit. Die onafhankilke po-
listenndersoekdireitorat onder-
soek Git.
i Saptember 2014
Die nasionale vervol-
gingsgesag weier om
haar oor die bewe-
nings te vervolg
N Januarie 2018 Ro-
bert Mc8rde, hoof van
Opod, v In'n brief aan Nathi
Nhiekn, mipister van potisie, dat
pres. Jacob: Zurna Phiyega swors
weeDs haar versuim om teen
drle KwaZu-Natalse polislele-
G op te tree wat gio by kor-
rupsie betroike k. McBride sg
Sy het by tie onder-

Qos-Kapenaars: ‘Ons biy net hier..*

wernalstlek 1€ Deoeten wat gepiond is op
dle waashe, asook akkuraal, repveiog
en gehaianseeid . Indlien ans rie vokdoen
aan die veselsles wan diz Pesskooe me, is
Jeters welkom am dit ondsr e 3andag
“an die Persombudsman te tring by

e B1) 484 36L/8, faks 071 484 3613 of
#-pos. ompudsman@pesscouncilg 2 of
Khanyim@embudsmansg 11 ‘

bestuar, gedruk B uflgepte ORUr
Mediazs oerante, mamens die
eieraar, Mediazy Beperk, Heer-
g 48, Kaapstad
ingevolge At 12(7) van e wet
op Duteursreg 1976 mag geen
berig, arkel of fotn sonder wer-
ar van die pienaar perepiadu-
seeer word .
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tarwd u wagh ens
Vroagtydiga rawings versskar ‘n lrkiteh gabit
disasHde dag. Modissr fands triswe grid.

Park Lane Office Park hiv Almaardra fylaan sn

Farklaan, Pinaleads - Ihngs Yincant Paliatti Hospitaal. -
Gretis Parkaring.

Dr 7 van Giwning #n sscsate

Sowat 158 betogers uit die Dos-Kaap kampedar sedart

sdag huite cle par

1 In d. Hulle

s epirede ten opsigts van jone, werkloesheidsversekaringsiaarte en pensioen. Die méests van hutk
was In diens van die Clskei-transportkorporasie en Is In die 1990% uit diens gestel. Hulle was 1n Apr
284 ook by die parlemert en dle saak &5 toe na dia gekose komitee oor varsoakskiifte an utvoerends
ondernemings varwys. *n Yersiag is vandeeswaek aanvaar an ‘n taakspan is saamgesta! om else te on-
darsoak Dle keerdatim is einda November. Foto; EDRE A DU YOIT

Vrae oor R44 m.-salarispakket

Alicestine Octoher

KAAPSTAD. - Die salarispak-
ket van tdg ‘I nnunisipale amp
temaar wat nagenceg R4 mil
joeo per jaar el dus meer as
pres. Jacol Zensa verdien, het
vapdeesweek onder skoot pe-
kowm

Die president verdlen nage
noeg R2.7 muiorn per jaar,

Slegs een LD het gister i die
portefeuljekpmites por same
werkende regaring #u tradisio.
nele aangeleenthede kapsie ge
waak teen die salaris, wat ook
wmeer jsas dié vandie uunisipa
le bestuurders vah anderskede.
Nk Kaapstad  (nagenoeg
R2.} wiljoen) en Johonnesburg
(R2,6 mioen)

Xciila George. ubtvoerende
hoof van die plaashike Tege
ringsagemskap Salga. se jaar
likse salarispakket het die afpe
lope bockjaar toet nagennep
RGO 000 tot sowal R44 rolljoen

toegehest

Thé verhoging is hykans so.
veel us dié van Hlaudi Motsoe
nenp. die SAUK se hedryishoof,
wie se salaris ook die afgelope
hoekjaar et nagenteg R1nil-
Joer: toegensem het. Mutsoe
neng werdien R3.7milioen per
jaar, ook meer as Ziuma,

Geoyge se salarspakiet sluit
onder meeT hoousse e voordele
wan RBOC OO0 1n,

Salga is ‘r verteenwontdigen
deliggaat vir al 278 launisipall
{eite en is Lie regstreeks verant
woordelik vir dienste aau die
publiek ne.

Toe Kevin stileham. DA LP,
1 die Kornitee vir 'n verduidels
kuig van die salaris gevra het,
het e adjunkvoursitier van
Balga. Flora Maboa Bottmat,
opgemerk: "Dit 18 nie vpsetlik
verboog sodat hy meer as ander
verdien uie ”

Volgens Laar is dit dis by-
voordele wat die sularispakket
so pront Laat vk

Mahoa Beltinan het serwys

na Salga se ongekwalifiseerde
audit vir die derde opeenwnlgen-
de jaar en gesd: "Ons kai nie 1e-
1nand b 5¥ posisie dit nnisé nie
il is ook nie prweitip ne. "

Mikehawm hef daarep gesé by
beduel nie dat dit onwettig is
Rie, mmaar wel ancties

Wolgens Thabe Manynni, Sal
ga-voorsitier. dehoot dis sala
ris van die munisipale Llestypar
der van Julanneshurg nie as
maatstal te dies vir wat “uoree]
aanvaarhaar” is nie.

Miebain was egter onwrik
haar “Hoe regverdig ‘nmens so
‘n salaris, veral as Belastghe
talers daarveor mnet heaal?
Nou word daar van ens vRrwag
om bier ‘n begroting goed te
keur wat vie so 'nosalaris vaor
siening mauk”

Richard Wdarxane, komites
vonrsitter. el pese n wersleg
vun die vergoedingskomnites
ranet Urpedien word sodat dis
kwessle aan die Lund dasrvan
wepder besprack kan word

[E BURGER

Ahnexure o

soek Ingemeng deur genlmal.
Johan Booysen, KwaZulu-Natal-
se Valkehoof en 'n sleuteigetule
In die sake, te skors pleks daar-
van om tugstappe teen RLgenl
Mmmamonyan e Ngobenl, peovin -
slale polisiehoof, e doen.

W23 Junke 2013: Die Fariam-
Karmmissie van ondersoek na
e Marikana-siagting bevind
Phiyega se getuients voor hom
was anbevwedigerd en dat sy
ontwykend, oncortulgend en
doethews misteidend was. Sy
was betrokke by onbehoorike
poiltieke gesprekke, dle polisie

het infigting onder haar leiding
dnefhewwus weerhou en sy het
ernstige oordeelsfoute begaan.
Daarom behoort haar geskikt-
held om die Suid-Afrikaanse
Polisiediens te ket deur 'n kam-
missie van ondersaek bekyk te
word, het regter lan Farlam be-
vind,
M 6 Julle 2013: 'n Saak van
korrupsle, ledrog en geldwas-
sery teen It.gent. Richard Makati,
die pofisle se geskorste mis-
daacintelligenslenaof, en nog
twee senios polisielede word In
the Pretoriase Janddroshof van
dle rol geskrap omdat Phivega
volgens de s1aarsaankiasr var-
suim het om sekere dokumente
te deklassifiseer,
30 Septamber 2613 Piriye-
ga sk in haar voorwoord van die
paolisla se Jaarverskag vir
20714-15: "As dle jaar
onder bespreXing in
2N Wonrnd opgesom
moes word, sal dit wees:
eurzka. DIt s orndat ek
meen ons het dle optossing
gevind vir die voigehoue ver-
mindering van misdaad” in dié
Jaar het moord met 4,6% land-
wyd toegenesm en 6BE pobsle-
lede Is vir verskele misdade In
hegtenis geneem.
14 Oktobar 201%: Phivega
word met volte salars geskors,

‘Parlement help
nou ook om
Jiba te beskerm’

Maryna Lamprecht

KAAPSTAD. - Die patlement is
o amptelik kop in een mus meat
die wat adv. Nomgenbo Jiba, ad
jukdirekteur van openbare ver.
volging, heskerm

84 bet adv. Giynnis Breyten-
bach, OA-LP en voormalige aan
klaer by die nasionazle vervol
gingsgesag (NVG), gisler gesé

Sy en adv. Werner Hurn, DA-
LF. het gister ult 'n vergadering
van die parlementére portefeulie
komitee ocr justisie gestap omdat
hulle nie tosgelaat is om Jiba se
aanstelling te bevraagieken iiie

Adv. Shaun Abrabams, NV(-
hoof, het in'n voorlegging cor die
NVG se jaarverstag aan die komi
tee gese Ly het Jita "op meriets”
aangestel

Breytenhach en Harn wow weel
hoe hy dt Kan 5é gegewe bofe
shissings dat sy onhevueg is.

In minstens twee hofuitsprake,
een denr die appélbnf, is Jiha
skerp gekritiseer cor haar gedrag
wal “pie i® hoé amp vag NVG
hoof waardig [is] nin”

Ahrahams het gese hy gaan nie
vrae oor Jiba s2 bevoegdheid he
antwoord ole, aangesien die saak
tans voor die hof is ep Iy 0 res
poudent in die saak is

Buitendien et geen hof bevud
¥ 15 "Tnbevoeg” nie, het hy pesé

Jiba was self ook teen woordig
op die komiteevergadering.

Breyteubach, Horw en adv
Steve Swart (ACDP) het daarep
aangedrng dat 41t kel werk is omm
vrae te stel gor Jiha se bevpegd-
beid, maar dr. Mathnie Motshek:
gu, komitesvoorsitier, het verde
e rue geweier e gess die saak is
Suh judice

“Adv. Hba is nie hier om ver-
hoot te word nie” het hy gese

Nadat hudle nitgestap het, het
torn gese die DA paan ‘o klag
tean Motshekga indien by Cedric
Prolick. raadsvotrsiner oor ko
miteas Ba GOTSIY

Breylenbach het teen Motshek.
pa nitgevaar nor die nuanier waat-
op by dic sauk hanteer Let

“[ip redes wanrom by die dehat
s1mo0r. is duidelik dewrspek 1net
pulitieke nuticwe

"It 15 ‘nabsglute snishruik van
die proses en Motshekga het die
parlemest nou  medeghgiz ge
1uaak aan die weragtelike velitog
o Fiba te beskeriw

Motshekga Let pesé sy bashuit is
gegrond op die sub judice reel

"Dié komiitee mos verse ker die
wel &n die Grondwet ward gevaly,

Woordat hy met 'n gous
handdruk by die NVG weg is,
het ady. Mxolisi Nxasand,
woormalige hoof, in de NVG se
201.-"154aarverslag geskryt
pres. Jacch Zuma en die
minister van Justisle moet
dringend teen liba optrea.
Mxasana verwys breedvoerig
na die hefbesltssings waarin
Jhase geloofwaardigheid en
Integritelt bevraagteken s,

Hy sé& hy het 'n regsmening van
dhe kantoor van die staats-
achvokazt Ingewln waarin
bepaal Is daar [s d wingende
gronde vir 'n tugverhoor teen
Hbaen twee van haar koflegas.
Hritlek op Bba sprudt uit haar
“kwaartwilllge® vervolging van
genlmaj, Johan Bogysen,
WwaZulu-Natalse Valke-hoof,
asoox haar optrede indie
Richard Mdiull - en sploe-

Weedday 16 Okeober 205

nasiebance-sage

“Dte felt dat hulle die hof
mislel het en onder ead gelleg
het, wys nie net daar Is 'n sterk
prima facie-saak van Ernstige
wangedrag nie, maar lel ook
ot viae oof hul bevoegdhetd in
hut armpte” sé Nxasana in die
versiag.

Steve Swart, ACOP LD, wou op
glster se homiteevergaderlng
by Motshekga weet hoe dit kan
wees dat Nxasana emstige
stappe tees Hba aanbeves
het.maar daar geen pptrede
teen haar fs nle en sy intussan
1at ke tweede magtigsbe
armptenaar In de NVG
hevorder is, Mot shekga het
gesd diLis net 'n enkele
ardvolaat se mening,

Vir DtA-lede o aan tedring daar.
op dat ‘u respondent ‘T kwessis
wat voor die hof is hier hantesr, is
‘u oortreding van die wet, die
Grondwet en die sub judjee reél
it is op die grondslag dat ek die
¥1ae geweier bet ™

Ttie presidgent, ministers en ko
iteevoorsitters word dikwels ge
krittseer omdar hulle glo die sub
judice-resl mishruik o nriehge
kwessies te ontduik,

Volgens prof Pierre de Vs,
grondwetkenner, word die reél
dikwets verkeerdelik geliruik

“Net a5 daar "n ernstigs moont.
ikieid 15 dat die bof bewyvioed
gaan word, is die reel nog van toe-
caszng.”
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Annexure G

SEA POINT CITY IMPROVEMENT DISTRICT NPC 1998/017963/08

Notice is hereby given of the Annual General Meeting of the Sea Point CID NPC that will take place on the 10"
November 2015 at 10hQ0 for 10h30at the Protea Hotel Arthur's Road Sea Point where the following items will be

discussed.
AGENDA
1. Registration
2. Welcome & Apologies, Quorum to constitute a meeting
3. Approval of previous AGM Minutes
4. Chairman’s Report
5. Noting of Audited Financial Statements 2014-15
6. CID Manager’s feedback, SRAs Operations 2014-15
8. Approval of Business Plan 2016-21 (Motivation report , Implementation Plan and 5 year Budget)
9. approval of Implementation Plan 2016-17
7. Approval of Budget 2016-17.
8. Appointment of Auditars
9. Appointment of Company secretary
10. Election of Board Members
11. General / Q& A
12. Adjournment

Please note the following:

The present Directors of the Sea Point CID NPC are:
1. Mr.Christo Yiacoumis, Chairman 2. Mr. Paul Berman 3. Mr. Peter Barnard 4.Mr. Saul Beder
5. Mr.Romao da Luz 6. Ms. Katherine Lewis

- All property owners are invited to attend. However, only owners registered as members of the company may
vote.

- Per clause 11.9.2 of the Memorandum of Incorporation, nc member who is in arrears with payment of the
additional rate for more than 60 {sixty} days, shall be entitled tc vote at a members' meeting for sc long as
he/she is in arrears, except if the member can prove that he/she is in a dispute or has entered into an
appropriate payment arrangement with the City.

- Owners wishing to apply for membership should do so via the website or by email. New membership
applications should be received by 26" October 2015 {two weeks before AGM) to be approved and accepted at
a meeting of the Board of directors of the Sea Point CID NPC prior to the AGM.

- Any member may appoint a Proxy to attend the meeting on his/her behalf. Forms of Proxy may be
downtoaded from the website or requested by email. The Proxy Form may be delivered at the offices of the
Company no less than 24 hours prior to the meeting or more than 10 minutes prior to the advertised time of
the start of the meeting, failing which it shall not be deemed e advertised time of the start of the meeting; OR
may be handed to the Chairperson of the Meeting by no la to be valid.

- Enquiries in advance of the meeting should please be addressed as far in advance as possible, by email as
above or by letter to the registered office of the company. The Financial Accounts can be downloaded from the
website.

Clause 12.1.7 of the MOI states “As required by item 5(1) (b) of Schedule 1 to the Act, at least 1/3 (one third)
of the directors shall resign every year at the AGM, but shall be eligible for re-election.” The following
Divectors Mr. C. Yiacoumis and Mr. R. Da Luz, as the oldest serving directors, will resign, Mr. Yiacoumis and
Mr. Da Luz have made themselves available for re-election as directors.” Forms for nomination of directors
may be downloaded from the website or be requested by email.

The following documentation is available at the AGM and on the Sea Point CID NPC website at www.seapointeid.co.za

- Membership list
- Clippings of adverts, notice to members and CoR 36.2 form
- Minutes of previcus AGM
- Agenda
- Audited AFS (Full set)
- 2016-21 Business Plan
- Membership Application Form
Nominations Director Form
Proxy Form
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SEA POINT CITY IMPROVEMENT DISTRICT
ANNUAL GENERAL MEETING

Held on 10™ November 2015

At
Protea Hotel Arthur’s Road Sea Point.

PRESENT

CHRISTO YIACOUMIS (CY)
HEATHER TAGER (HT)
SAUL BEDER (SB)
ROMAO DA LUZ (RDL)
WAYNE RIPEPI (WR)
JANNEMAN BRITZ (JB)
PETER BARNARD (PBd)
CL. JACQUES WEBER (W)
KATHERINE LEWIS (KL)
APPOLOGIES:

PAUL BERMAN (PB)
WELCOME

The Chief Operations Officer Ms. Heather Tager welcomed all to the AGM which was opened at 10h30,
special welcome to our service providers, the City Council officials and our Ward Councillor. Heather
Tager then handed over to Nazeer Rawoot who is the Financial Manager for the SPSRA to do the
formalities.

Notice of the meeting was confirmed.

FORMAL APPROVAL OF MINUTES FROM LAST YEARS AGM 2014.
Minutes approved by Christos Yiacoumis and Romao da Luz.

CONSIDERATION OF ANNUAL FINANCIAL STATEMENT
The financials for the year ending June 2015 were approved by Christos Yiacoumis and Romao da Luz.
The members present were advised that a copy will be available on the SPSRA website.

APPROVAL OF BUSINESS PLAN 2016-21 AND IMPLEMENTATION PLAN AND BUDGET
FOR 2017.

The Business Plan 2016-21(extension term) and Implementation Plan and Budget for 2017 were made
available on the web page and property owners received notice thereof. The Financial Officer tabled the
Business Plan and asked if there were any questions for clarity. As there was none the meeting approved
these unanimously.
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AUDITORS
Nazeer Rawoot said that we will be looking at another auditing firm as KPMG was a bit too expensive
and undertook to do a cost exercise with regard to appointing a new auditing firm.

ELECTION OF OFFICIALS
Nazeer Rawoot said that there six board members and two have to resign. Mr. C. Yiacoumis and Mr.R.
da Luz resigned and were re-elected to the board.

SURPLUSS FUNDS

In terms of the mandate from the City we need to have 2 months of surplus cash on hand. The Board
will make some of the funds available for special projects. The Board made R100K available for the
LPR Camera Project. This was approved by Christos Yiacoumis and Romao da Luz.

Before closing the formalities Nazeer Rawoot asked the attendees if there were any questions. None
received that was relevant to the CID area.

CHAIRMAN’S REPORT.
Mr Christo Yiacoumis delivered his presentation and thanked Heather Tager, Wayne Ripepi and
Bernard Joubert for a job well done.

WARD COUNCILLOR:
Jacques Weber addressed the meeting and thanked all role players.

CHIEF OPERATIONS OFFICER REPORT:
Heather Tager then delivered her presentation and thanked the team W. Ripepi and B. Joubert.

MEETING CLOSED:
Meeting closed by Chief Operations Officer Heather Tager.
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Runan Rossouw

From: Runan Rossouw

Sent: Friday, February 19, 2016 3:05 FM

To: Rustim Keraan; Melissa Whitehead; Chantal Michaels; Ernest Sass; Wayne le Roux
Cc: Thembinkosi Siganda; Henry Du Plessis; Priscilla Booysen; Joepie Joubert; Brian Ford
Subject: Sea Point City Improvement District NPC - Next five year term approval
Attachments: business pian 2016-2021( final draft). pdf

Dear Colleagues

The Sea Point City Improvement District NPC had made appiication to continue with their operations for the
next five years. The application is curently in the approval process (Council meeting 28 April 2016} with an
implementation date of 1 July 2016.

The SRA Business Plan must be aligned to the City's IDP and accordingly each aifected Directorate and /or
/Department are requested to ensure that the proposed service delivery of the SRA aligns to theirrespective
SDBIP.

Please familiarize yourself with the content of the Business Plan aftached (Motivation report, Impiementation
Plan and Budget) and more specifically with the component that reiates to your functionai area for possitle
inclusion in your Directorate/Departmental SDBIPs, If a specific approvai condition needs to be included in the
report to Council this must be forwarded by notlater than the 4™ of March 2016 to the (SL office.

Should you need any clarity regarding the SRA model you may contact the i1SL office. For clarity on the Business
Plan and working relationships please contact the SRA (contact details as per Business Plan).

Please inform/confirm with the SRA management the contact details of the official(s) responsible for the
function/service within the SRA. This wili nurture a good and effective working reiationship with the City.

Regards
Runan Rossouw

Senior Professional Officer: SRA -~ Compliance & Establishment
inter Service ligison Department, Finance Directorate

80 Floor, Civic Centre, 12 Hertzog Boulevard, City of Cape Town
021 400 5148 (Office) 086 5885 414(Fax) 084 233 0715(Cell)

CiTYweb
MysSite

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Togethar,






