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REPORT TO EXECUTIVE MAYOR

CITY OF CAPE TOWN | ISIXEKD SASEKAPA | STAD KAAPSTAD

14 JUNE 2011

1 ITEM NUMBER: MC 50/06/11

2 FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS
(SDBIPS)

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA
ZESEBE KOWAMA-2011/2012 NEZICWANGCISO
EZINGOKUNIKEZELWA KWENKONZO NOKUZALISEKISWA
KOHLAHLO-LWABIWO-MALI (SDBIPS)

FINALE DEPARTEMENTELE SEKTOR-/'SAKEPLANNE EN
DIENSLEWERING-EN-BEGROTINGSIMPLEMENTERINGSPLANNE
(SDBIPS) VIR 2011/2012

LSU B0934

At the Economic Development and Tourism Porffolic meeting
members’ attention was drawn to a change in Annexure 2: Department
Economic and Human Development. Performance Management
Progress Report for 2011/2012 pertaining to the 2" row — m:Dire for
Econ. Dev., where under the column, Annual Target (by June 2012),
the figure 10 600 should have been reflected.

In addition to the SDBIPs required by iegislation, the Economic
Development and Tourism Portfolio Committee resolved that after the
Municipal elections in May 2011, members of this new porifolio
committee should look into the possibility of adding a number of
measurable SDBIP targets more directly linked to the key
responsibilities of managers. These could then be used by the portfolic
committee to monitor performance directly and, possibly, by
management to have a more measurable tool for assessing bonuses.

3. RECOMMENDATION FROM THE ECONOMIC DEVELOPMENT AND
TOURISM PORTFOLIO COMMITTEE (EDT 16/05/11): 05.05.2011

That the final 2011/2012 Departmental Business Plans and Service
Delivery and Budget implementation Plans be approved by the
Executive Mayor in consultation with the Mayoral Committee in
accordance with the proposed change contained in paragraph one of
the preamble above.
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ISINDULULO SESEKOMITI YEMICIMBI YOPHUHLISO
LWEZOQOQOSHO NOKHENKETHO (EDT 16/05/11): 05.05.2011

Ukuba makuphunyezwe iZicwangciso zokuGgibela zeSebe zoKwenza
uMsebenzi zonyaka-mali ka-2011/2012 neZicwangciso zokuHanjiswa
kweeNkonzo  nokuZalekiswa  koHiahlo-lwabiwo-mali  njengoko
zilunigisiwe nguSodolophu wesiGgeba ngokubonisana neKomiti
yesiGgeba sikaSodolophu ngokungginelana neenguqu eziqulethwe
kumhlathi wokugala kwisishwankathelo esingentia.

AANBEVELING VAN DIE PORTEFEULJEKOMITEE OOR
EKONOMIESE ONTWIKKELING EN TOERISME (EDT 16/05/11):
05.05.2011

Dat die uitvoerende burgemeester in oorleg met die
burgemeesterskomitee  die  departementele  dienslewerings-en-
begrotingsimplementeringsplanne vir 2011/2012 goedkeur,
ooreenkomstig die voorgestelde verandering in paragraaf een van die
bostaande aanhef.
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REPORT To ECONOMIC DEVELOPMENT AND

TOURISM PORTFOLIO COMMITTEE 1216
MAYCO

CITY OF CASE TOWN | ISIXEKD SASEKAPA | STAD KAAPSTAD

1. ITEM NUMBER : oo

2. SUBJECT (LSUB0934)

FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPs)

ISIHLOKO

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZELWA
KWENKONZO NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs)
ONDERWERP

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN DIENSLEWERING-
EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP’s) VIR 2011/2012

PURPOSE

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation, o the Executive Mayor the 2011/2012
Departmental Business Plans and Service Delivery and Budget Implementation
Plans (SDBIPs).

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1)(c)(ii) and
69(3)(a) of Act No. 56 of 2003: Local Government. Municipal Finance
Management Act (MFMA).

3. FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Committee.

EDT _PC _ Final BP 2011_12 Report (2) Page 10of4
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4. EXECUTIVE SUMMARY

The purpose of this report is to submit the final 2011/2012 Departmental
Business plans and SDBIPs to the Portfolio Committee for their consideration and
recommendation to the Executive Mayor.

In terms of the MFMA: Municipal Budget and Reporting Regulations, all
Directorates are required to compile a “Directorate Executive Summary” of their
SDBIPs which will be sent to National and Provincial Treasury. The summary is
under a separate report. The final Departmental Business Plans and SDBIPs are
to be tabled at the Portfolio Committee.

5. RECOMMENDATIONS

5.1 That the Portfolio Committee makes recommendation to the Executive
Mayor on the contents of the final 2011/2012 Departmental Business
Plans and the Service Delivery and Budget Implementation Plans

52 That the Executive Mayor in consultation with the Mayoral Committee
approves the final 2011/2012 Departmental Business Plans and the
Service Delivery and Budget Implementation Plans

IZINDULULO

51 Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu
wesiGgeba ngokumalunga nokugulathwe kwiziCwangciso zeNdlela
yokusebenza  zokuggibela zeSebe  kowama-2011/2012 kunye
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHlahlo-
lwabiwo-mali.

5.2 Ukuba uSodolophu wesiGgeba ecebisana kunye neKomiti yolLawulo
lwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza
zokugqibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa
kweNkonzo nokuZalisekiswa koHlahlo-iwabiwo-mali.

AANBEVELING

5.1 Dat die portefeuliekomitee aanbevelings maak by die uitvoerende
burgemeester oor die inhoud van die finale departementele sakeplanne en
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012.

52 Dat die uitvoerende burgemeester in oorlegpleging met die
burgemeesterskomitee die finale departementele sakeplanne en

EDT_PC _Final BP 2011_12 Report (2) Page 20f4
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dienslewerings-en-begrotingsimplementeringsptanne vir 2011/2012

goedkeur, o
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6. DISCUSSION/CONTENTS

a. Constitutional and Policy Implications

This process is driven by legislation.

b. Environmental implications

Does your report have any No X Yes []
environmental implications:

cC. Legal Implications

The process of preparing a Service Delivery and Budget Implementation
Plan must inter alia comply with :

Section 53(1)(c)ii) and 69(3)(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).

d. Staff Implications

Does your report impact on staff resources, budget, grading, remuneration, aliowances,
designatiorgob description, location or your organisational structure?
No

Yes Il

e. Risk Implications

Does this report and/or its recommendations expose the City to any risk?
No

f. Other Services Consulted

All relevant departments consulted.

EDT_PC _Final BP 2011_12 Report (2) Page 3 of 4
[August 2010}
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ANNEXURES:

# DEPARTMENT ANNEXURES

Final 2011/2012 Business Plan

1| Economic & Human Development - - - - -
Final 2011/2012 Service Delivery Business Implementation Plan

Final 2011/2012 Business Plan

2 Property Management - : - - !
Final 2011/2012 Service Delivery Business Implementation Plan

Final 2011/2012 Business Plan

3 Tourism

Final 2011/2012 Service Delivery Business Implementation Plan

FOR FURTHER DETAILS CONTACT :

NAME Marianna Manuel
CONTACT NUMBERS 0214009516
E-mAiL ADDRESS Marianna.Manuel@capetown.gov.za

DIRECTORATE Economic, Social Development & Tourism
FiLE REFNO

Iﬂ/éom' COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, By-LAWS
AND ALL LEGISLATION RELATING TO THE MATTER
UNDER CONSIDERATION.

LEGAL\C OMPLIANCE [0 NON-COMPLIANT

NAME /SJE’;A‘-{\I ROMH'N Comment:

TeL QOD) L{.(I) - 7;7 SB Certified as legally compliant.
f the report
Date (2O ™y Based on the contents ©
loyl2e q\
1 f ve—o-
X At Comment:

ExegyTive DIRECTOR
Mansoor Mohamed

DATE T\ bu-20

JAwtnor o obtar all signatures before submission to Executive Support)

EDT_PC _ Final BP 2011_12 Report (2) Page 4 of 4
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DRAFT DEPARTMENTALBUSINESS
PLAN

2011/2012

DEPARTMENT: Economic and Human
Development

DIRECTOR
Thembinkosi Slganda

Contact Person : T. Siganda
Tel. : (021) 483 9015

Il
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EXECUTIVE SUMMARY ..
Direction and intention of the Department:

The Economic and Human Development Department was amalgamated into one
single department in 2005 (Tygerberg, South Peninsula, etc. were discrete and
autonomous entities). It was established to promote economic development -
friendly practices primarily in the city through mainstreaming the City's Economic
Development Strategy (EDS). The City's EDS aims to organise all available
resources towards agreed goals and ensure alignment with the plans of both
internal & external economic development agents and partners.

EDS Goals:

o Facilitate the creation of an efficient, effective and equitable spatial economy,
where the economy’'s wealth, assets and economic opportunities are
dispersed throughout the city.

o Channel the development of the city’s productive assets (capital, land, natural
resources, workforce, patents, intellectual capital and creative capital) to
create a competitive economy that attracts investment and increases its
exports.

o Promote a model of economic development that provides all communities with
opportunities to share the benefits associated with economic growth (i.e. jobs
and investment) and technological innovation (i.e. access to technologies that
allow the poor to access affordable amnestied and services).

o Build an economy that contributes to improving individuals’ quality of life.

We collaborate with non-governmental organisations, special purpose vehicles,
private sector and our sister departments to pursue the above-mentioned goals.
The departments’ three (3) year business plan is informed by the EDS priorities
and will be reviewed annuaily.

We have a network of 7 offices that enables us to work within all districts of the
metropolitan area on local economic development challenges that require smart
partnerships and local inputs. We work with our sister departments, special
purpose vehicles, provincial and national government and communities to
encourage everyone to become economic development friendly. We use the latest
up-to date data and research information to inform our programmes and projects.
We ensure that all strategy and policy positions are based on sound analytical
research.

Whether its promoting entrepreneurship, investment & trade, informal trading,
events & film, facilitating well managed business areas or sustainable livelihoods
which is achieved by working in partnership with communities, business & organs
of state on economic development projects that leave a lasting impact on the lives
of our communities. The Department operates within 4 discrete overlapping
business units; Economic Information & Research, Economic Development
Facilitation, Enterprise Development and Local Area Economic Development
(Implementation arm of the Department includes Business Areas Management,
etc.).

The EHD department believes that by working in partnership with others, we will
ultimately achieve the goals of finding a balance between economic and
environmental priorities.

Page 2 of 17. 2011_12_EHD_Bussiness Plan (2).docx
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PURPOSE AND SERVICE MANDATE OF DEPARTMENT
Vision:
To be recognised as a strategic lead department, in our professional services

which are based on sound analytical research &our knowledge of economic
development.

Department’s Mission:

To promote the city as a business-friendly investment & trade destination, improve
the management of business and productive districts within the city and to
promote entrepreneurship.

Operation’s Mission:
We shall strive for excellence and to deliver an exceptional service to our clients.

Approach:
Entrepreneurial-Bias for innovative partnerships.

Customers(Please see section 4 for more information)
We serve a diverse range of clients who have different needs, requirements, etc;

Internal: sister departments, office of the Executive Director, Executive
Management Team, Portfolio Committee, etc.

Transactional. special purpose vehicles, service providers, etc.

External: non-governmental organisations, provincial & national government,
organised business, etc.

LEGISLATIVE IMPERATIVES: (if applicable)

The Constitution of South Africa (1996) states that one of the objectives of Local
Government is to facilitate socio - economic development. Local Government
shouid: fight poverty through municipal service provision, be responsive to the
needs of local communities& empower and train people to maximise community
participation and non-discrimination

The City Council has specific responsibilities with regard to creating an enabiing
environment for economic growth and human development: “.... Local government
should take active steps to ensure that the overall economic and social conditions
of the locality are conducive to the creation of employment opportunities, rather
than directly creating jobs....". The Business Act, 71 of 1991 and the City’s informal
Trading Framework (approved in 2004) provides for Local Government to regulate
trading. The Department’'s work is informed by a range of National, Provincial and
City Policies and strategies (for e.g. National LED Framework, MEDS, etc.) and
City's lead policies e.g. the IDP, Spatial Development, Transport and Resource
Management Plans. .

Page 3 of 17. 2011_12_EHD_Bussiness Plan (2).docx



4, Partners and Stakeholders in the Strategy Plan(key stakeholders of the plan)

Type of Client | Partners/ Stakeholders Roles and Demands/Expecta
Responsibilities tions
internal Spa_tlal Planning, Building Management, Sports & Recreation, Collaborator, Request for
Environmental Resource Management, Roads & Storm-water, . -
Transport, Tourism, Social Develo nt, Property Management, etc provide support economic data &
nspor, m, evelopment, perty 9 ' | and advice information, joint
planning, etc.
Transactional | Special Purpose Vehicles: CITI, CBTI, CFC, etc. The Cape Town .
. ; \ Implementer, Funding, etc.
Partnership, The Business Place, Wesgro, NGO's, etc. partner, service
delivery
External Non-governmental organisations, State Owned Enterprises

(Transnet, National Ports Authority, etc.}, PGWC, DTI, Chamber of
Commerce, NDED,

Partner, facilitator
and partner

Policy alignment,
etc.

£eLr

Page 4 of 17. 2011_12_EHD_Bussiness Plan {2).docx
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7.2

RESOURCES (Financial and Staff) .... 1224
Piease see annexure A.

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)
Issues, Challenges, Backlogs and Resource Constraints:

The department operates within a City context that is faced with the challenge of
transforming itself into a socially cohesive and economically competitive city. This
places enormous strain on already stretched resources. It is for this reason that we
have decided to place social cohesion at the centre of our strategies &
programmes.

Moreover, in our pursuit of socio-economic development goals, we will actively
seek partnerships with non-governmental bodies, etc. to complement our
resources. We acknowledge the capacity constraints faced by our business units.
A process to review the area of delivery mechanism leading to better utilisation of
resources was undertaken (Project Rejuvenate). Future staffing decisions will be
informed by this business process review framework. For us people represent the
most valued asset of our department.

ASSUMPTIONS AND RISKS(Cross-reference to Risk Register)
Assumptions
The EHD business plan has been developed with the following assumptions;

a) allocated and approved financial resources will not be re-directed /and or
slashed for any reason whatsoever

b) we will retain > 80% of our key skills and expertise

Risk Assessment

Risks

Actioh Resp.

Excess non-core mandates programmes

Dispose of non-core

functions /assets / All, with Director to

manage.

Develop Exit Strategies for
non-core functions /assets
{programmes

All, with Director to
manage

Retention of skilled staff, Develop and implement a All, with Director
recruitment of skilled staff, Departmental Staffing too manage

staff development. Staff key | Strategy
for the implementation of the
business plan l

(Please see annexure B: EHD Risk Register)

Page 6 of 17. 2011_12_EHD_Bussiness Plan (2).docx




8. STRATEGIC ALIGNMENT TO THEIDP 1225

8.1 The EHD Business Plan programmes are aligned to the following strategic Focus
Areas and Objectives in the IDP mentioned beiow;

o Shared Economic Growth and Development, Public Transport Systems,
Integrated Human Settlements, Safety and Security, Sustainable Infrastructure
and Services, Energy Efficiency for a Sustainable Future( link - Review and
alignment of the Economic Development Strategy (EDS))

o Good Governance and Regulatory reform(for e.g. Global Competitiveness Study,
Reducing the Cost of Doing Business Study, etc.

Page 7 of 17. 2011_12_EHD_Bussiness Plan {2}.docx
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8.2

LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective)

Programme/Strategy

Key Projects and initiatives

Outputs “

Invest in Cape Town

» Destination Marketing

» Investment Promotion

e Business Retention & Expansion

» Hosting Strategic Events & Conferences

Rand Value of Direct Investment

# Job Opportunities
# of New Companies located in CT
# of Strategic Events Hosted

Promoting Inclusive

+ Sustainable Livelihcods programme

# of people accessing SLP opportunities

v

Economies « Develop an Area Targeting Framework # of accessing skills development programmes
» Supporting infrastructure and productive spaces # of well maintained business support facilities
» Informal Economy Markets Programme # of trading opportunities created

Fostering e Cape Town Activa Entrepreneurship Eco-system An operational entrepreneurial eco-system

Entrepreneurship

e Cape Town entrepreneurship Week&Competition

# of businesses accessing opportunities

§cel

# of entrepreneurs started companies in CT

Page 9 of 17. 2011_12_EHD_Bussiness Plan (2).docx
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II
H

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLLEMENTATION
PLAN (SDBIP)

What do you plan to do and How do you intend lo achieve this: Include the Key Objectives and Indicators and targets.

Objectives | Indicator(s) of Target (by Sept | Target (by Dec Target (by Target (by
this Objective 20011) 2011) March 2012) June 2012)
Create an enabling R value of direct R750 m* R1,5 bn*
environment for the investment
economy fo grow and | facilitated
become globally
competitive # of job 2 500 10 000*
opportunities
facilitated

L2zl

Page 11 of 17. 2011_12_EHD_Bussiness Plan (2}.docx
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M Objectives

Indicator(s) of Target (by Sept | Target (by Dec Target (by Target (by
this Objective 20011) 2011) March 2012) June 2012)
Improve service delivery | Approved 1% Quarter 2" Quarter Testing of On- On-line Events
and good Implementation Progress Report | Progress Report | line Events Permitting
governance Report: On-line submitted to ETD | submitted to ETD | Permitting System
Events Permitting | Portfolio Portfolio System Operational
System Committee Committee
Approved 1% Quarter 2" Quarter Testing of On- Approved
Implementation Progress Report | Progress Report | line Informal Final On-line
Report: On-line submitted to ETD | submitted to ETD | Trading Events
Informal Trading Portfolio Portfolio Permitting Permitting
Permitting System | Committee Committee System System Report

Page 12 of 17. 2011_12_EHD_Bussiness Plan (2}.docx
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Objectives | Indicator(s) of Target (by Sept | Target (by Dec Target (by Target (by
this Objective 20011) 2011) March 2012) June 2012)
Develop an Cape Town Activa | 1% Quarter 2™ Quarter Final Draft CT Final CT Activa
Entrepreneurial Eco- | Framework Progress Report | Progress Report | Aciva Framework
System approved & submitted to ETD | submitted to ETD | Framework approved by
implemented Portfolio Portfolio signed-off by Council
Committee Committee Director

Page 13 of 17. 2011_12_EHD_Bussiness Plan (2).docx
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Objectives

Indicator(s) of
this Objective

Target (by Sept
20011)

Target (by Dec
2011)

Target (by
March 2012)

Target (by
June 2012)

8A Ensuring enhanced
service delivery with
efficient institutional

Staff availability as
measure by %
absenteeism

< 4% average for
the period 1 July
2011 to 30 June

< 4% average

< 4% average

< 4% average

< 4% average

arrangements 2012
% budget spent on | 25% 50% 75% >95%
implementation of
WSP 11
8B Management of key | % Expenditure on | 20% 40% 60% >85%
financial and Capital Budget
governance areas such
as income control, cash | % Operating 25% 50% 75% >95%
flow, indigent support, | Budget spent (85%
alternative income - 100%)
opportunities, asset and
risk management % compliance to 100% 100% 100% 100%
asset management
policy
% reduction inthe | 100% 100% 100% 100%

number of
recurring findings
emanating from
internal audits

NB: Could have more than one objective and could have more than one indicator per objective

Page 15 of 17. 2011_12_EHD_Bussiness Plan (2).docx
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10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.
Name Signature Date
Director Thembinkosi \L
Siganda AN W fufay
. . . ] T
Acting Executive Director Ruby Gelderbloem //9(,( cAe/bloen | 72001 -0L,-2)
Mayco Member Ald. Felicity 4
Purchase

APPENDICES: (If any)
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Rating Key: © - Meels or exceeds target ; ¢ - Currently does not meet target ; ¥ - information not available or work on hold; ~* - Originai target to be amended

ANNEXURE 2 :
DEPARTMENT: ECONOMIC AND HUMAN DEVELOPMENT PERFORMANCE MANAGEMENT PROGRESS REPORT - 2011/12

ALIGNMENT TO iDP

Indicator oy
Corporate . {To inciude unit of Baeeiina 09/10 Annuai Target & Target Target Target Target
Scorecard L:_T;;o Objective measuso (Target in bracket)] (by June 2012) ?IJ' Quarter 1 Quartor 2 Quarter 3 Quarter 4 Generai Comments
indicator w
Directorate
No.
o}
3 Create an enabling S
o 55, envirohment for the Rand vafue of direct R1.24bn Tg Figures subjeet to change based on
1A (:'9; & economy fo grow and in:enslm tEf ilitated & RO.0 R750 mil 0 R750 mil* projections to be submitted by Wesgro
"2 |become globally ent faclilate (R1,5 bn) ki and the SPVs lowards end June 2011,
9 competitive @
uw
o}
3 Creale an enabling Es
o g environment for the # of ditect iob 10613 T Figures subject to change based on
m: Dire 03_) 5 economy to grow and o oriSnitijes E 0 5,300 0 5300* projections to be submitted by Wesgro
= 2 become globally PP {10 600) 3 and the SPVs towards end June 2041,
9 competitive o
[i]
i oevedi
g improve service Approved On-fine Events e 1st Quarter Progress Prgn?eg;':rfroﬂ Testing of On- | On-line Events
O 3 delivery and good Implementation Report: e ] Report submitted to 9 . o line Events Permitting [~
8H o & . new Permitting System T i submilted o e
ad governance Onv-line Events Operational [ ETD Portiolio ETD Portlolic Permitting System LS.
- a . -
E Permitting System Committee Committee System Operational D9
g— o gr:iiarfn;ne;’??oli’l&g Approved Approved Final On- Z 1st Quarer Progress prﬁndeg:;réero it -l}?ns‘:":gfg:ni?- Approved Final
8B (5] g P — :nd implementation Report: New line Events e Report submitted {o SL?l;miHEd:::) Tradin On-line Events
8’ © y I t?ll On-line Informal Trading Permitting System K] ETD Portiolio fali g Permitting
o @ become. grobally Permitting System Report s Commitiee ETD Partfalio Permitling System Report
w competitive Commiliee Systemn
-~
z )
oE . Final CT Activa ES 1st Quarter Progress 2nd Quarter Final D.rafl cr Final CT Activa
o 8 Develop an Cape Town Activa F K 5 Report submilted 1 Progress Report Agiva F k
o'g r ! i r x d8 rameworl 2z eport submitted to ; F K ramewao
B 3 ntrepreneutial Eco ramework approve new " 5 ETD P N submitted to rameworl 4 b
: Syst Mo ted approved by g ortfolio E . . approved by
I ysiem implemente: . . TD Portfolio signed-off by .
g o Council a Committee h ) Council
] Committee Director
Go;?::nce 8A Ensuting enhanced Direct/ Dept < 17% z <12 < 199 <12 < 12%
3 . . " N . 2 =1 ‘a h—, (] o il
and A zﬁﬁfzit‘:ﬁ:;’im “":I' s o ey | 2Chievementatsu |  within skilled £ (within skiled (wihinskiled | (withinSkilled |  (within skiled
Regulatory ot fon ¥ June 2011 categories} C:,J categories) categories} calegories} categories)
Pefarm arrangements
5doa :
BA Ensuring enhanced _— ' z
Governance service defivery with Staft availabilty as Direct./ Dept < 4% (average aver 5 < 4% (average over < 4% (average < 4% (average < 4% (average
and BA efficient ins fitutional measured by % achievement at 30 12th month roiling E 12th month roling over 12th menth | over 12th menth | over 12th month
Regulatory absentesism June 2011 period} a period) relling period) tolling period) rolling period)
Rafnrm arrangements




Rating Key: & - Meels or exceeds target ; 3 - Currently doea not meet target ; % - Information not available or work on hold; = - Original target to bs amended

ALIGNMENT TO IDP

Indicator by
Corporate (To inciude unit of Bsselins 09/10 Annuai Targst s Target Target Targst Target
Link to Objective 3 J
Scorscard Lead ) measure (Targst in bracket)] (by .June 2012) g Quartsr 1 Quarter 2 Quarter 3 Quarter 4 General Cominents
I r
ndleato Directorate o
No,
2ot 8A Ensuring enhanced , > - .
Governance service delivery with B Direct’Dept 5 ] . . ' . .
and 8AZ E_ _lc ery wil er_centage but:!gez spent achievement at 30 0% £ Dir/Dapt. projected % [DiDept. projecled| DivDept. projected Q0%
Requlato efficient institutionat on implementation of WSP June 2011 b spend % spend % spend
d mmw arrangements o
—RshE -
Governance 8A Ensuring enhanced |BA.2 Percentage =
) ; ] : 53
and ga  [orvice delivery with improvement of A NEW 100% T 100% 100% 100% 100%
Regulato eflicient institutional responsiveness in service o
nifmmw afrangements delivery o
Good 8A Ensuring enhanced % Compliance with EE % compliance as - % campliance as % compliance as | % compliance as | % compliance as
Govemance . h . approved plan per Direct/Dept determined by 5 : P determined by determined by determined by
service delivery with ! . . L determined by N
and BA fficient institutionat directorate in terms of new | achievement at 30 Directorate g Directorat Directorate Directorate Directorate
Regulatory elfclent mstutional | pointments for the June 2011 /Departmantal EE a IDepartmental £ pians| [CePEMmental EE | /Meparimental EE | /Departmental EF
Reform arfangements current financiat year. plans p p plans ptans plans
88 Management of key
Goud financial and
Governance governance areas such DirecDent =
and 8b.3 as income control, cash|BB.3 Percentage spend ol achiel\imen‘ipat 30 95% ] DirfDept. projected cash] Dir/Dept. projectedDinDept. projected 95%
Regulator ’ flow, indigent support, [Capital Budget June 2011 o flow cash fiow cash flow
Reform Y alternative income a
opportiunities, asset
and risk management
-
88 Management of key : .
Good financial and s .
Governance governance areas such DirecyDepl 2z DirfDent [
: . T . . . . irfDept.
and a8 as income contrei, cash|Percentage of Dperating achievement at 30 o5% 2 DirfDept. projected | DirfDept. projected projected cash 95% o9
flow, indigent support, |Budgel spent o] cash fiow cash flow
Regulatory L June 2011 S fiow oS
Reform alternalive income o
oppertunities, asset Lo
and risk management
88 Management of key
Good financial and
Govemance gavermance areas such Percentage annual asset Direct/Dept <
i 13
and BB :S lnc.og.‘e c?(nlroL G:Sh verification process achievement at 30 100%;§Tpleted by T 0% 0% C% 10?)% ;ngle{ec’
Regulatory W, InCIgent SUPPOtt. ampleted June 2011 une g y 30-.June
Reform alternalive income o
opportunities, asset
and risk management
8B Management of key
Good financial and
Governance governance areas such DirectDept z
as income contrel, cash|Percentage Intemnal Audit Jrectuep ]
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EXECUTIVE SUMMARY

Immovable property and property information are significant corporate resources that, when managed well, have the
potential to create opportunities for city-driven partnerships aimed at leveraging economic and social development benefits to
a range of stakeholders. These benefits could contribute towards the enablement of effective and efficient achievement of
community socio-economic empowerment, economic growth, efficient service delivery and the generation of revenue from
alternative sources.

Effective and proper asset management is also a legal requirement and an imperative for sound and effective governance.

Efficient service delivery has been a particular challenge in a complex organisation such as the City of Cape Town. While
key operational challenges such as the reduction of transaction times and the efficient management of the lease and
disposal portfolios is being attended to by the Property Management Department, the underiying problem is the absence of
an Immovable Property Management Strategy. The management of immovable property requires a systematic, structured
process covering property related activities on a life cycle basis. It typically includes activities associated with planning,
acquisition, holding of property (use and occupancy) and finally disposal.

At present the management of immoveable property within Council is fragmented, with no strategic management vision of
Council’s total immovable property portfolio. The current Integrated Development Plan is silent on the enabling role and
impact its assets has on the strategic deliverables of Council. By understanding and accepting this principle, the utilisation of
Council owned assets should provide maximum financial, social, economic and operational benefit to Council and the
broader community it serves. An appropriate immoveable property management framework is important to provide just in
time, informed property information to enable Council to deliver on its strategic priorities.

The Department has recently completed a Business Improvement Project with support from Price Waterhouse Coopers in an =
effort to improve efficiency within the department. This project is being followed by an Implementation Plan phase whereby,._t\g
the new Institutional Framework, procedures and processes of the department is aligned to international best practice o
maodels in both the public and private sector.

One of the key outcomes of the Business Improvement Project of the Property Management Department was the
development of its new Institutional Framework. The theme of the Framework was to encapsulate the asse! /ife cycle model
in the management of immovable assets (land and buildings). The cycle consists of four distinct phases: (1) Planning, (2)
Acquisition, (3) Holding and (4) Disposal, with the Planning phase being pivotal in setting the agenda with performance
targets for the remaining three phases.
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An organisational design was developed in terms of the Institutional Framework and a resource loading exercise was done in
consultation with the Strategic Human Resources Department. A Project Plan articulating the workstreams that would give
life to the BIP was developed and the necessary funding has been made available for implementation. Recruitment is
proceeding at pace, along with training for all staff in updated and documented business processes, standard operating
procedures and standard documents. The Business Improvement Intervention in the Department has now matured into well
entrenched principles of continuous improvement underpinned by a rigorous Quality Management System.

The adoption of the new Policy on the Management of Certain of the City of Cape Town's Immovable Property by Council on
26 February 2010 was an important milestone in the development of the management of City immovable assets from historic
property administration to broad based asset management based on international best practice. Furthermore, this Policy has
brought clarity as well as an appropriate level of flexibility to the recently developed legislative framework that governs the

management of immovable property assets.

International best practice indicates that the cornerstone of sound asset management is accurate information. The history of
local government in the City has left a level of vulnerability in this aspect. This vulnerability is being addressed through the
process of establishing an integrated immovable property asset register, which is an exercise that will span fiscal years and
will result in an appropriate level of accuracy and management of proprietary corporate information and performance around

immovable property assets.

The time has now come for the City to utilise its immovable property as a strategic lever to respond to organisational :
objectives as opposed to an ad-hoc replaceable resource.

LEXE

PURPOSE AND SERVICE MANDATE OF DEPARTMENT
Vision

To be the national benchmark in local government immovable asset management

This will be realised as stated in the Mission, namely by:
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Optimally utilising the property portfolio of the City of Cape Town, through:

e Fostering a culture of fact based reporting on all immovable assets

s Influencing and directing the reform of property management;
* Promoting and implementing the asset life cycle management of all immovable assets

» Providing quality, cost effective immoveabie property services valued by our customers

¢ Developing sound customer relationships and becoming customer centric;

e Improving organisational cohesiveness with regards to property management;

+ Effective and efficient management and development of the immoveable property portfolio and resources, including human
resources;

s Ensuring sound corporate governance; and

e Being a strong and efficient entity

sezr”

Overarching Aims and Objectives
To utilise the property portfolio optimaily for the benefit of all citizens of the City of Cape Town. as referred to in the Property

Management strategy document.

Customers and Stakeholders
» Individual citizens/ratepayers
+ Councillors
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¢ Council departments

¢ Development Communuity

¢ Social Community

e Provincial and Nationatl Government

e Parastatals

What are their demands/expectations?

The demands on the City’s immovable property asset base are diverse, ranging from land for major settiement projects or
developments to individual demands for social care uses and further to the need to acquire additional property for the roll-out of
major infrastructure. All customers and stakeholders demand rights in property within the shortest possible timeframe. Freehold
Rights, Leasehold Rights and Rights of Way such as Servitudes and Wayleaves are generally the most common products the
Department has to deliver.

L]

6€ct

LEGISLATIVE IMPERATIVES: (if applicable)

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996), Section 25

Municipal Finance Management Act (No. 56 of 2003), Section 14

Bylaw Relating to the Management and Administration of the City of Cape Town’s Immovable Property (No LA 12783)
Policy on the Management of Certain of The City of Cape Town’s Immovable Property (Approved by Council 26 August 2010)
Municipal Asset Transfer Regulations (R878) dated 22 August 2008

Western Cape Roads Ordinance No. 19 of 1976

Expropriation Act No, 63 of 1975
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City of Cape Town's Supply Chain Management Policy

4, PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders | Roles and Responsibilities

Executive Management | To ensure strategic compliance with other strategies in the City and to support

Team and guide the movement towards international best practice in asset
management

Executive Mayoral Provide and facilitate the required Political buy-in to this Business plan and to be

Committee Member the Political Champion of the movement towards international best practice in

asset management

Portfolio Committee To monitor progress and performance of the activities listed in the business plan
Internal Service Commenting authority of core services of Property Management and to
Departments collaborate on information and asset management strategy. . :
L
AL
. . o
5. RESOURCES (Financial and Staff) =
OPEX: R
CAPEX:R

STAFF COMPLEMENT: 160 (to be as at June 2011)
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6.

71

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

The Department has inherited a large number of legacy transactions and projects that were not finalised over a number of
years by the former Administrations. The property transaction life cycle that is usually anything from 4 months to 18 months
depending on the complexity of the transaction.

Projects under way to deal with backlogs include but are not limited to :
» |ease Renewal Project — renewal or cancellation of expired leases
* Vacant Rental Units Project — clean up of lease data on SAP
« Cell Mast Project — audit, reconciliation and clean up of cell mast contracts ito finance and governance

These projects are ongoing and based on the implementation of the Business Improvement Project it is anticipated that
remaining transactions will be dealt with as part of the daily operational function.

in terms of legacy and incomplete projects from former administrations, provision has been made in the Institutional
Framework and the Organisational Design to cater for these.

ASSUMPTIONS AND RISKS ( Cross-reference to Risk Register)

1149

Assumptions
Politics

It is common knowledge that rights in property were used as an instrument to promote the social exclusion of marginalised
groups during Apartheid. Up to today, this legacy is one of the reasons why rights in properiy is a highly emotive subject
characterised by regular political and community pressure and interference in the property portfolio. The current legislative
framework presents certain challenges in terms of process and product range which gives rise to tensions between the
Department and Political Stakeholders in a context of historical exclusion and increasing demand for Property Management
to substantially contribute to the stated guiding principles reflected in the policy and the strategic objectives of the City.

7
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Economy

The Economy over the past two years has shown marked decline in activity in the Property Sector. While South Africa has
not been impacted as heavily by the global financial crisis as many other countries, there has nevertheless been substantial
impact. This is evidenced by the stagnation of the housing price index, reluctance of commercial banks to extend credit, very
little activity in the industrial property sector and increasing vacancy rates in the commercial property sector. A low appetite
for risk in the property sector continues to prevail. While eventual recovery of these sectors is expected, this will take time
and it is doubtful that the levels of activity experienced in the pre-2008 period in the market will be achieved in the medium
term.

Society

The emerging economic class become aware of property as a resource and demands unhindered access to further
expectations and entrepreneurial opportunities as provided for in the |DP and Immoveable Property Policy. Population
growth due to migration will increase pressure on resources. National programmes focussing on addressing the needs of the
poor will continue to be a priority.

Organisation

It is envisaged that as a result of the implementation of the Departments Business Improvement Project, co-operation and
collaboration will substantially improve through the mechanism of formalised Service Level Agreements. Necessary systems.
and processes will be in place to drive collaboration and the required resources available to implement the strategy, umder-:

pinned by a rigorous Quality Management System. N

. [ty
Environmental oo

New and amended Environmental legislation impacts of service delivery of the Property Management Department since the
department needs to work within and around it, resulting in significantly on timelines. A Metropolitan Open Space System will
be invesligated as source of available land for recycling and stakeholder responsibility. The increase in mobility of will dnve
people to live in places that offer high qualily of life in terms of the triple bottom line — financial, environmental and social
dividends. Sustainable environmental management will continue to remain a critical challenge for the city.

Legislation

The rate of change in the legislative framework governing immovable property asset management is expected to slow over
the medium term and the immoveable property management staff will have the necessary capacity to adapt to these
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changes and that the Legal Department will be able to give the necessary support in this regard. The MFMA will continue to
present challenges in respect of timeframes and flexibility in property transactions through the Municipal Asset Transfer
Regulations..

Skills Availability

There will be an increased effort by all spheres of government and the private sector to address the mismatch between the
unemployed and available jobs as well as to address the lack of appropriate skills in the City. Transfer of skills from senior
staff that are expected to exit the organisation will be managed in a proactive manner and training of new and junior staff will
receive appropriate attention.

Technology

The constant rapid changes within the immoveable property business environment will continue and the necessary financial
resources will be available for information technology changes as well that the Department of Information Technology will be
able to provide the necessary support.

Management Information for Property Management

it appears that the envisaged Integrated Spatial Information System (ISIS) project outcome will not address all of the current
deficiencies with regards to property management information in the City. it is assumed that the necessary capacity and
finance will be made available to drive the 1SIS system to a level of maturity that will provide real time and accurate property

management information within a reasonable time frame. —
™o
o
Stakeholders

There will be a thorough understanding of our diverse stakeholder's needs and Property Management will have the
necessary capacity and competencies to meet these needs within Property Management's service offering (legislative
responsibilities)

Sectoral Trends

That Economic Development and others will keep us informed of latest situations and trends and that this department will be
included as a partner in City-wide initiatives and strategies impacting on immoveable property management.

Sustainability of Service

9
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7.2

Pressure upon the city to manage its resources in a sustainable manner wili increase.

Risk Assessment

No

Risks

Action

Resp.

Risk Register is attached

Ruby Gelderbloem

vicl
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Human Resource Capacity Constraints

1.

7.

Inappropriate qualified staff — Scarcity of skills
exist

. Competitive global environment related to

scarce skills across professions
Inability to attract and retain well gqualified staff

Delays in filling critical posts

. Screening process inadequate

. Morale of staff was adversely influenced by the

following:

- TASK evaluation system delays

- Parity processes still in progress

- Disputes not resolved timeously

- Perceived perceptions of unfairness
- Poor work ethic

- Implementation of electronic time and
attendance system

Age profile — Succession planning

8. Transformation

1-14 Business Improvement Ruby Gelderbloem
Project recommendations have
been approved and implementation
will commence

12/13 Identification of funding for
external assistance

.

Gvelr
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Inadequate Contract Management

1.

2.

Shortage of staff

Ineffective performance monitoring system

Contract obligations not clearly documented

and defined

Scarcity of skills

1/4 Appointment of additional
skilled staff

1-4 Implementation of the
Business Improvement
recommendation related to
contract management

3 Training of staff in contract

management, including
curriculum programme

2 Liaison with Tertiary

institutions (Resources and
Courses)

3 Utilise software to manage

contracts

Ruby Gelderbloem

L]

9v¢l
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Inadequate and/or Confusing Delegations and
Sub Delegations

1

*

Delegates influenced by:

sub delegations

changes in legislation

non adherence to delegations

drafters not aware of business of departments

Econ Dev staff are not aware of the full extent
of the delegations due to continuous change

Impact of delegations on resource capacity
and service delivery

Factors that influence the risk include:

Lack of delegations to mobilise legislative
requirements

Delegations are not filtered to the correct
levels

Conflict between the ERP authority levels and
the absence of empowering lower level
management to make key decisions

Non compliance with the National Archiving
Act

SAP functionality / parameters and control are
not

1-4

1-4

Promoting awareness and
understanding for current city
delegations

Implementation of the Sub
Delegations Register for
approval / Register and proof
of decision required

Introduction of corporate
protocol on delegation review
and change

1-4 The Business Improvement

Project recommendations
have been approved and
implementation will
commence

Page of 25. PM 2011-2

Ruby Gelderbloem

LveE
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Lack of Co-operation between Departments

1. Lack of integrated support from City business
units as Property Management is a corporate
function, safeguarding and managing City
assets that requires assistance from various
City departments to:

* maintain the structures and sites {immovable
assets);

* enter into agreements with 3" parties;
enforce conditional agreements;
record assets of the City;

*  procure services

* obtain resources, etc.

2. Lack of planning of service departments :

Property Management insufficient time to
procure property (Lead Times)

* lack of co-gperation between departments

3. Service department request for procurement
of property are not challenged by Property
Management

* no detailed needs analyses completed or
interrogation of services department

4. Land procured and not timeously utilised by
service deparStments (eqa. Roads)

Implement Business Improvement
Processes, i.e. formalise, approve
and implement Property
Management Strategy, including
SLAs

Page of 25. PM 2011-2

Ruby Gelderbloem

8PZ[rf
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Loss of Key Staff

1.

A . n

Stress overload

Staff morale los

Bureaucracy

Unrealistic demands

Staff exploring other job opportunities
Ageing workforce

Inconsistent reward and recognition
processes

1-11 Business Improvement Ruby Gelderbloem
Project recommendations have
been approved and implementation
will commence

8 Investigate succession
planning and formalisation of
processes, eg. appointment of
replacements

612l
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Inadequate IT Environment

1.

*

Reliance on IT:

Inadequate network performance /
infrastructure

- throughput
- stability

Inadequate use of iT technology

Regional data concerns rejated to:
Band width capacity

Consistency in which data is captured

Business processes are not based on
potential SAP best practice

Processes are managed offline in a manual

documented process

Mindset change — improvement in business
process and fear of giving authority to lower

level

1-9 Escalate all IT concerns to
EMT IT Sub-committee (via
Economic and Social Development
Representative)

3-9 Data purification to be initiated
— line to exercise

1 Investigate possibility of
obtaining 3G access to the deeds
registry and the Surveyor
General's office

Ruby Gelderbloem

0621
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Non/over Compliance with Legislation

1

Variation of interpretation internally on
Legislation which are applicable to the City
inter alia:

LG: Municipal Structures Act

LG: Municipal Systems Act

Municipal Finance Management Act and
SCM Regulations, Framework and Code of
Conduct for SCM Practitioners

Promotion of Access to Information
National Archiving and Disposal Act

Basic Conditions of Employment Act
Restitution Act

Expropriation Act

MATR — Municipal Asset Transfer
Regulations (related to MFMA)

Government Immovable Asset Management
Act (GIAMA)

1-5 Education and training on new
legislation

1-5 Workshop to PM staff by Legal
Services (Layman terms — impact
on PM)

1-5 Approach Legal Services to
facilitate training

1-5 Liaise with Naticnal Treasury

1-5 Policy review as part of
Business Improvement Process

Ruby Gelderbloem

7521
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© |

Potential Litigation

1. Potential legal liability could arise from the
following:

*  Failure to adequately address customer and
staff needs

*  Conduct of employees / legal exposure to the
City

*  Public liability — negligence
*  Gtaff delegations and decisions — indemnity

*  High risk strategies

1. Escalate high risk litigation
matters to ED and Legal
Services

1 Litigation register to be
implemented

1 Investigate a process to inform
the litigation register
maintained by the Director
Legal Services

Ruby Gelderbloem

1. Varying administration stemming from
previous administration

deliverables to assist with
consolidation and
standardisation of record
management

10 Incomplete Policy and Procedure 1-6 Business Improvement Ruby Gelderbloem
Recommendations to be
1. Policy and procedures are still in draft format implemented
2.  Evolving — “Living Documents”
11 No comprehensive, complete asset register 1-4 Data cleansing initiatives to Ruby Gelderbloem
continue and grow
1. Properties registered under previous
administration
12 Historical discord in lease management 1-6 Business Improvement Project | Ruby Gelderbloem

18

Page of 25, PM 2011-2012 Business Plan v1 WA_Final_21 April 2011.doc

2521



8. STRATEGIC ALIGNMENT TO THE IDP

8.1 Strategic Focus Area: Shared economic growth and job creation

Core Objective: Creating an enabling environment for the economy to grow.

Supporting the development of Integrated Human Settlements

Through pro-active planning for the disposal/ acquisitions of immovable property, an enabling environment will be created
for existing businesses to expand and newly established businesses to enter the market. This will result in sustained
economic growth and job creation in predetermined sectors in consultation with stakeholders. The city will be in a position
to identify and facilitate economic opportunities and ensure participation by the development community in the pro-active
strategic release of land. Small, medium and macro enterprises will be catered for depending on the specific “land release”
objective identified by the Department and its stakeholders. A key spin-off of this strategy is that through the active
participation of the City in the Property Sector, major benefits are generated to the real estate industry. The spin-off is a
positive contribution in the development of Integrated Human Settiements.

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective)
PROGRAMME OUTPUT STRATEGIES DIAGRAMS/TABLES | PROJECTS RESOURCES
FIFA 2010 World Green Point Investigation, Lists of assets and Development of Manager : Projects
Cup Stadium Long Term | interaction with asset classes with High Value Asset and Strategic Assets

Asset Management | industry specialists, | lifecycles and Management

Strategy appointment of maintenance Strategy and

consultants schedules Protocols for the
Stadium

19
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Good Governance
and Regulatory
Reform

Development of
Immovable Property
Asset Register

Scoping of Asset
Register Data
Correlation Project.

Development of
Asset Register
Specific Business
Processes, Standard
Operating
Procedures and
Standard Documents

Investigation of
integrated Asset
Register
Management System

List of Data Sources

Asset Register
Management
Strategy.

Business Processes

Standard Operating
procedures

Standard Documents

A joint meeting with
PM and Finance is
required

Scoping

Document
Development

Manager : IPP

SPO : Asset
Register and
Portfolios

AQO2 : Asset
Management
Administration

1% Phase of
Business
Improvement
Implementation
Project

Prioritise key
workstreams for
implementation
dependant on
budget allocation

Bl! Project Plan

Individual
workstreams should
be regarded as key
projects

Management team
and identified staff

'3

Reduction of Debt
Profile on lease
portfolio

Debt Management
Strategy

Lists of outstanding
debtors

Debt Management
and Dunning

Head : Improved
Property, Regional
Office Leasing staff,
Housing Finance
and Leasing staff
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Backiog Complete Schedule Khayelitsha Church | Manager: Property

management outstanding transfers Sites (6) Holding & Regional
Head: Eastern
Region

Transfer of Property | Completion of List of Business Sites | Lagunya Shops Manager: Special

projects and
transactions
inherited from former
Administrations

Project Program

Sites Project (150
shop sites)

Church Sites —
Langa, Nyanga,
Gugulethu and
Khayelitsha

Projects & Strategic
Assets

Expansion/
Creation of
economic
opportunities in
disadvantaged
areas within the
City of Cape Town

Establishment of
business
opportunities

Release 15 erven in
previously
disadvantaged areas
to the property
market over the next
3 years.

Disposal programme

Tender process

Manager: Property
Development

S0
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Provision of Residential Release 60 single | Disposal program Tender process Manager: Property
market related development in residential Development
residential previously properties in
opportunities in disadvantaged previously
previously areas disadvantaged
disadvantaged areas to the
areas within the market over the
City next 3 years
Facilitate
residential
development in
Khayelitsha
Business District
9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN (SDBIP)

What do you plan to do and How do you intend to achieve this: include the Key Objectives and Indicators and targets.

Objectives

Indicator(s) of
this Objective

2011)

Target (by Sept

2011)

Target (by Dec

Target (by

March 2012)

Target (by
June 2012)

*

3sel
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Development of

immovable property Developmen_t of Eng_agement with Identification of_ and 1st draft of Project | Approval of
asset management comprehensive National Department | engagermnent with Plan for project Plan
gem : ) . ; . " .
system to achieve nmmovab!e property of Rubhc Works, other Metm s and consideration u'ncluqmg .
compliance with asset register. National degartment Cqur?cris fo assess fdem‘_fﬁcatfon of
Govermment Immovable of Cooperative existing systems and funding source.
Asset Management Act Govgr_nance an_d ‘ data management.
Traditional Affairs in
order to guage
national objectives on
implementation at
local government
level
Egril:égg ;;LZ?S?E :(’jou gh Post Business Cornpletion of alf Ist round of QM Ist round of QM 2nd round of QM
efficient institutional Improvemen_t Project recruitment needs assessments assessments assessments
arrangements Implementation arising from staff complete by complete by complete by
development towards movements in BIP Development, Flanning and Development,
continuous implementation. Holding and Special Projects Holding and
improvement intelligence and Stralegic Intelligence
underpinned by Quality | Completion of all new | Branches. (20% of Assets Branches. Branches. (20%
Management (QM) Business Processes, | processes) (20% of processes) | of processes)
System. Standard Operating

Procedures and

Standard Documents

Completion of

established Quality
Management system.

Completion of all
identified Service
Level Agreements

1221
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Ensure implementation

% of properties on

of the pro-active land disposal programme Quarterly disposal Quarterly disposal Quarterly disposal 100%
disposal programme in placed on tender targets can not be targets can not be targets can not be
support of the City's determined as the determined as the determined as the
strateqic and/or financial disposal life cycle is disposal life cycle is disposal fife cycle is
objectives dependent on a dependent on a dependent on a
myriad of steps and | mynad of steps and | myriad of steps and
involvement of involvement of involvement of
stakeholders. stakeholders. stakeholders.
Preserving asset .
integrity tf?rough the * Maintenance 20% 40% 60% 90%
maintenance of completed on  the
improved property number of properties
» % budget spent
Security of tenure for e Identify the number | Quarterly disposat Quarterly disposal Quarterly disposal 100%

identified legitimate
occupants of social care
sites

of beneficiaries and
properties  applied
for

e |dentify and submit

required statutory
processes per
property

¢ Undertake required
public  participation
process per property

+ Submit reports to
Council for approval
of the sale of sites to
beneficiaries

targets can not be
determined as it is a
reactive business
process

targets can not be
determined as it is a
reactive business
process

targets can not be
determined as it is
a reactive business
process

RS
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name

Signature

Date

Director

AC'—/T Executive Director

'&46“1 GE\-—D&Q&OE’H

Zon-ou—~2/

Mayco Member

10. APPENDICES:
a. 2011/2012 Disposal Programme

*

65¢F
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ANNEXURE 3 :
DEPARTMENT:PROPERTY MANAGEMENT SERVICE DELIVERY BUSINESS IMPLEMENTATION PLAN (SDBIP) - 2011/12

Rating Key: & - Meets or exceeds target ;% - Currently does not meat target ;3 - informatien not avaliable or work on hoid; - - Originai target to be amended

ALIGNMENT TO IDP T v indicat .
3B cator
rr— -B' E Objective {To inciude unit of Bats_::lr;';?ﬁ:m Annugi Target E Target Farget Target Target Generel Comments
n measure by June 2811 o Quarter 1 Quarter 2 Quarter 3 Quarter 4
o | eheser | EE sl A F-
4 Fotus Area a
— indicator
&
Engagement with
Scaping of preject National Depariment of
Public Works, Natienal N
far development of department af tdentification of gnd
B, s | Do o e ) _Devlprenof ety | 5| Coovee | I | dscrstorerot | agorovf ot
81 Dev & ) . comprehensive immovable New . £ Governance and " Plan for including identification of
Regulatory Reform Tourism compliance with Government raperly asset register. project plan and E] Traditional Affairs in Gouncils 1o assess consideration funding soufce,
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1.

EXECUTIVE SUMMARY

The Business Plan contains our Department's corporate objectives and guides all our investment and activities. This
document proposes the key themes for our Business Plan for the period 2011/2012. The Tourism Development framework,
approved by the Mayoral Committee in June 2004, sets the strategic direction for Government, industry and the Directorate,
while the Business Plan focuses on the Tourism Department and sets specific goals for the Department, acknowledging that
to achieve these goals we must work closely with key industry and government partners.

It explains what activities we propose to concentrate on over the next financial year. We aim to deploy our limited resources
to maximum effect and therefore believe we must prioritise and be focused to be effective. The Business Plan is supported
by detailed work plans and project plans. It is produced for the Tourism Department and all our stakeholders, including the
Council of the City of Cape Town to whom we are accountable.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT
Vision

The Tourism Department of the City of Cape Town is a ‘leverage’ destination management department that strives to
develop Cape Town as one of the world's most sought-after destinations

Mission

Provide leadership in promoting Cape Town as a quality, experiential destination through responsible development and
innovative strategic marketing. We achieve this in partnership with industry to create a sustainable advantage for our
tourism sector and socio-economic benefit of all Capetonians.

Objectives / Targets

In order to achieve our tourism vision, the following targets have to be achieved:

e By 2012 the tourism sector in Cape Town is committed to environmentally, economically and socially responsible
development.

+ By 2012 the tourism sector in Cape Town is more inclusive with a diverse mix of experiences and products
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* By 2012 the quality and diversity of tourism products in Cape Town equips the destination to maintain competitiveness
inthe  global market

e By 2012 Cape Town is still regarded as a preferred destination in our target markets

e By 2012the communities of Cape Town are more involved in the benefits and welibeing of tourism in their local area
and the city

e By 2012 the tourism enterprises of Cape Town are commercially viable; and businesses are committed to education,
skills development and service excellence.

» By 2012 destination Cape Town has excellent air and rail services and high quality public transport and road networks

Goals of the Department
To achieve our mission and the outcomes sought by Council, the Tourism Department has set four goals:

o Goal #1 Sector leadership: Provide proactive, coordinated and efficient leadership in continuing the development
of the City’s tourism industry through cooperative arrangements which maximize sector effectiveness.

» Goal #2 Destination development: Facilitate the responsible and integrated development and marketing of
Destination Cape Town.

o Goal #3 Sector support: Facilitate the equitable and sustainable development of the tourism sector.

e Goal #4 Corporate excellence: Maximize the effective use of resources by conducting the business of the
Tourism Department in accordance with sound management principles.

Who are your customers?
The Tourism Department has a range of key stakeholders with an influence on our operations and procedures. There are
times when individuals or groups which the Tourism Department services are our customers, and other times when they
become stakeholders, depending on the issue or topic.

City Government: Executive Mayor, Mayco Member, City Council, Council staff;
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Public Sector: Western Cape Provincial Government, Statutory bodies, e.g. Heritage Western Cape,
WESGRO, South African National Parks

Community of Cape Town: Citizens, Socially and economically excluded individuals and groups, Community-based
organizations

Tourism Industry: Individual tourism enterprises, Members of Cape Town Tourism, Iindustry associations

What are their demands/expectations?

The Tourism Department will;

» market Cape Town as a desirable destination;
e support destination development to improve Cape Town's tourism competitiveness;
e provide advice and market intelligence to tourism sector stakeholders;

e support the development of competent human resources and viable tourism enterprises; and

e support a cooperative relationship between the City of Cape Town, the Western Cape Provincial government and
statutory tourism authorities with respect to tourism in Cape Town

¢ drive the transformation of the sector;

We may work in partnership with other organizations, or appoint agents to fulfill some of these responsibilities, but ultimately

we remain accountable for the full range of functions.

Overarching aim of the department (Brief description of the direction and intention of the department):
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Depending on the size, nature, context and scope of the strategies and programmes proposed, we will work through three
roles:

» Lead and Deliver - These are programmes that the Tourism Department initiate, fund, design, implement and project
manage.

¢ Partner and Promote - These programmes are not necessarily directly implemented or funded entirely by the Directorate.

The Tourism Department will have a direct impact with resources working in close collaborative partnership with key
players.

¢ Influence and Integrate - These programmes are definitely not funded or implemented by the Directorate. They are to be
planned, funded, designed, implemented and managed by the other state bodies or the private sector. These programmes
fall outside the mandate of the Tourism Department but will probably have an influence on tourism. The Directorate’s role
in these programmes is one of monitoring, integrating actions if necessary and coordinating the functioning of these with
activities within the business plan of the Directorate. We will lobby, influence and help secure investment from others
{both private and public) when and where it matters most

LEGISLATIVE IMPERATIVES: (if applicable)

1. The Constitution of the Republic of South Africa :Act 108, 1995, section 156 (1) (a), read with Part B of
Schedule 4

White Paper: Development and Promotion of Tourism in South Africa, 1996

Municipal Systems Act,32 of 2000, Chapter 2 Section 4 (1) (b),

Tourism Development Framework, approved by City of Cape Town Council 2004

Responsible Tourism Policy, 2009

arON

The Constitution sets out local government’'s mandate for local tourism. Local government functions with respect to local
tourism are further spelt out in the National Guidelines for Tourism Development and Promotion in South Africa.
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4. Partners and Stakeholders in the Business Plan

Partners/ Stakeholders

Roles and Responsibilities

City Of Cape Town

= City Tourism Policy, Strategic Destination Development, funding and
strategic guidance

Tourism Industry

» Advocacy and lobbying, programme implementation

Public Sector

= Destination planning/development and skills development

5. RESOURCES (Financial and Staff)
CAPEX:. R2,050 000. 00

OPEX: R3.5M Projects (R1.9 = TDF) + R1.6M

Grant: R40,013 497 .82 Destination Marketing and Visitor Services

Staff complement: See attached organogram

(Contracted Services = R1.17m
MFMA Sec 67 TP = R40.0m
General Expenses = R1.6m

8921

TDF = R4m (R1.9 projects & R2.1Contract Staff) )
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6. BACKLOGS AND RESOURCE CONSTRAINTS

Level 4 Marketing coordinator vacant
APQ posts(4) not filled

No support capacity

Corporate "action/ to do” functions devolved to line without the resources.

7. ASSUMPTIONS AND RISKS ( Cross-reference to Risk Register)

71

7.2

Assumptions

Tourism is a key deliverable of Local Government and budget provisions are approved for these purposes.

Risks Identified

No | Risks Action Responsibility

1 Human resource capacity constraints Implement departmental Director tourism and Corporate
strategy (contract HR
appointments)

2 Prohibiting factors internally Monitor situation and engage | Director tourism and
with entities responsible for respective departments, and
inhibiting effects ED

3 ineffective support service Change centralised supportto | ED and PSS
decentralised support service
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No

Risks

Action

Responsibility

Inadequate delegations

Project Rejuvenate initiated to
improve service delivery

ED and Director Tourism

5 Inadequate asset management Asset controle to be performed | PSS managers
by PSS n terms of policy

6 Inadequate Service Provider Management | Improve contracts and SLA Director tourism
management

7 Underutilisation of City data base Assess departmental Director tourism
information needs and actions
needed to comply

8 Inadequate intradepartmental cooperation | Information sharing networks | All directors, ED
to be established

9 Lack of skills development and change Accurate HR development Director tourism and Corporate

management plan and change management | HR

plan compiled

10 | Perception of poor safety and security Visitor Safety plan updated Director tourism and external
and effective media agencies
communications strategy
compiled

11 Natural and man made disasters Contingency plans but also Risk managers
outside management controi

12 Seasonality Events strategy and business | Director tourism and external
tourism promoted and partners
developed

13 Politisation of tourism Appropriate legislation and Director tourism and ED
terms of reference

14 | Inability to plan for ad hoc projects Budget and planning Director tourism

constraints on short term
opportunities
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No

Risks Action Responsibility
15 | Lack of city understanding of tourism roles | Internal and external Director Tourism
and responsibilities interactions to clarify roles and
assess expectations
16 | Inadequate tourism development dueto | Support area based model Director tourism and Corporate
lack of staff at area level. of implementation and appoint
suitable staff .
17 | Formation of Economic Development Participate in discussions

Agency at provincial level with poor
cooperation from City and regions

with ED & City political
leaders

Director Tourism & ED

1Ler
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8. STRATEGIC ALIGNMENT TO THE IDP

1A. Shared Economic Growth and Development:

Achieve year on year growth through Destination marketing facilitated through Service Level Agreement with
Destination Marketing Organisation.

LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective)

® PROJECTS: OUTCOMES

1.

N e o bk w0 N

®

Integrated planning inputs: City wide plans incorporating tourism

Responsible Tourism: Responsible Tourism Framework adopted

Iconic experiences developed: City infrastructure projects reflect tourism needs
Niche market development. Culture and Heritage tourism action plan implemented, niche plans developed.
Improved Transportation for tourism: tourism integrated in Transport planning, aviation policies and signage.
Improved safety and security for tourists: Visitor safety plan reviewed and implemented :

Interaction with industry, communities and different government entities: Participative forums and
collaborative projects

e

Destination Marketing: Agency management through a SLA and agreed business plan

Information provision: Research initiatives conducted and visitor services at information points (cyber and
physical)

10. Sector transformation: Awareness campaigns and network interventions
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11. Tourism product development: Development guidelines and toolkit for assistance

12. Tourism business development: Tourism Business Development Framework; Develop capacity of local
business to benefit from tourism opportunities.

13.Community based tourism development: tourism awareness at iocal level and information provision

(Detailed project plans are available on request)

nes e

eLel
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OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN (SDBIP)

Objectives | Indicator(s) of Target (by Sept Target (by Dec | Target (by Target (by June
this Objective 2011) 2011) March 2012) 2012)
Create an enabling Develop baseline report quarterly report quarterly | report quarterly | 100% completion
environment for the indicators to progress progress progress of a report with
economy to grow and measure the set of indicators
become globally growth in the
competitive visitor economy:
Economic value of
tourism for Cape
Town
Drnive the % Increase in
implementation to the visitor arrivals
tourism development
framework through Yearon year n/a n/a n/a 2%p.a
destination development
and local area tounsm
development
Drive the Achieve year on
implementation to the year growth
tounsm development through
framework through Destination 20% 50% 75% of the 100% SLA
destination development | marketing SLA achievement
and local area tourism facilitated through

development

delivery on goals
and objective in
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Objectives | Indicator(s} of Target (by Sept Target (by Dec | Target (by Target (by June
this Objective 2011} 2011) March 2012) 2012}
the SLA
Dnive the Implementation of
implementation o the a Responsible RT communication comg?tfrifations Internal RT RT
tourism development Tourism strateav concluded roducts awareness and | Communications
framework through Framework 9y c’; moleted cooperation Strategy
destination development p agreements components
and local area tourism concluded implemented
development
Drive the Improved report quarterly report quarterly | report quarterly | Tourism Signage
implementation to the | pestination Access | progress progress progress Applications
founsm development evaluated and
framework through processed.
destination development
and local area tourism
development
report quarterly report quarterly | report quarterly | Rationalisation
progress progress progress and

implementation
of tourism and
support signage
in identified
areas
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 Drive the implementation

n/a

n/a

development

i Facilitate Strategic BCA/FBEP
to the tourism Tourism .
development framework | 1 eoctructure Comp!etfon qf_ .
through destination developments Tourism Facilities
development and local | o roiects {5-year Project)
area tourism
development
g’;ﬁ’; t{]oi:gfr:ementatron ‘%;imp!ement.ftion 30% Local 60% Local 100% Local
or community- Responsible Responsible ;
development framework | haseqd tourism Local Responsible ch urism Tg urism Re]‘f 5:,?8,;?’6
through destmat?? | development Tourism Awareness Awareness Awareness AWarer?ess
gfgglg%rrr;:;t and loca progran;n"_:esbt’hat Campaign launched workshops held, workshops held workshops
r
development ivi f grsnzma € Progress Report | Progress Report completed
Drive the implementation
fo the tourism o i . ]
implementation Tounsm Product
development framework | 0~ "
L of Tourism Product development
dthn?ugh deftfzzt;ogal Development Progress Report Progress Report | Progress Report Programme
evelopment and lo programme implemented
area tounsm
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the ocutcomes.

Name

Signature

Date

Director

Nombulelo Mkefa

sl

. “\C{ APELC 20| |

Executive Director

Mansoor Mohamed

2014 -04y--TO

Mayco Member

Ald. Felicity Purchase

11. APPENDICES: Organogram

LTl
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ORGANOGRAM : TOURISM DEPARTMENT

Director: Tourism
Nombulelo Mkefa

sSnr Secretary

Marieta Gagiano

‘Manager: Destination! Manager: Local Area |
Deveiopment Theunsl tourism :
: Vivian 1 Mthetheleli Hugo

Head: Tourism
Iofrastructure

| SPO:lLocaiArea | APO: Community _
Business Dev Base Tourism SPO: Product Dev

JH

Pauline vd Spuy Tofeeq Hargey Patrick Roman Sisa Ngnondo
: . . : uct D
Policy & Planning : APO: Local Area APO: Local Area Base Liseb v Development
; ! d H 0 T a
Sharon Pheiffer | , Racquel Barnar Celeste Dyers : Ronel September o€ seane Nthuthuko Mchunu?
POZP?:::;?;'O'I APO: Local Area Admin Clerk Admin Clerk
) Cheryl Cordon Xabiso Mzakali Ben Zothe
Mecia Petersen _ ) _

APO: Destination
Planning
Sharnay Swartz
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S 4 = L | =4 c 1 I G H i J K L M
| ANNEXURE: 5
) DEPARTMENT: TOURISM PERFORMANCE MANAGEMENT PROGRESS REPORT - 2011/12
5 Rating Key: & - Meets or exceeds target ; @ - Currently does not meet target ; % - Information net available or work on hold; ~+ - Criginal target to be amended
ALIGNMENT TCO 1DP °®
5 fe Indicator g
2 ,
4 =g Objective {To inciude unit of Ba(sTt:I:nZtul?‘MD Annual Target § Target Target Target Target General Comments
— Link to Link Corp. f 2 measure b g {by June 2012} T Quarter 1 Quarter 2 Quarter 3 Quarter 4
iDP Scorecard = E rackat) b
Focue Area Indicator -4
5
Develop baseline -
indicators fo
Shared Create an enabling measure the growth Annual Economic | _
Economic Econ Socjenvironment for the economy in the visitor 09/10 Baseline value of tourism g 100% compietion of a report
Growth & 1A Dev&T |to grow and become giobally eCONOMY: report {2% year-on-year E Progress Report Progress Report Frogress Report with a set of indicators
Devetopment competitive Economic vaiue of growth)
tourism for Cape
i} Town
Drive the impiementation to
Shared the tourism development -
Economic Econ Socframework through % increase in 5 -]
/ q
Growth & 1A3 Dev&T [destination development and visitor arrivals 10711 Report 2% E n/a nfa na 2%
Development local araa tourism
7 deveiopment
Achieve year on .
year growth through .
Drive the implementation to Deslination .
Shared the tourism development marketing Yearly SLA = k.
Econoriie 1a3  |Econ Soc|framework though facitated through | 4,44 g o goalsiobjectives | £ 20% 50% 75% of SLA 100% Achievement of SLA oo
Growth & Dev8T |destination development and | delivery on goais achieved [} -
Development locat area tourism and objective in the &}
development SLA v
8 (%)
Drive the implementation to
EShamd. he tourism development lmptemenlah_on ofa RT Policy RT Framework 4 | £ - 80% RT Infernal RT awareness RT Communicaticns
conomic Econ Soc |framework through Responsibfe & RT Communicaticn - .
1A o ’ accepted - components T Communication and cooperations Strategy compenents
Growth & Dev&T |destination development and Tourism {(RT) . g strategy conciuded )
. December 2009 impiemented Products completed | agreement concluded Implemented
Development iocal area tourism Framework o
9 deveiopment
Drive the implementation to
Shared the tourism development Tourism signage _ . .
£ . o o Tourism signage
concmic Econ So¢|framework through Improve appfications 3 reporl quarterly report quarterly report quarterly I
G 1A o L New = applications evaiuated and
rowth & Dev&T |destination development and | Destinalion Access evaluated and g piogress progress progress rocessed
) Development iocal area tourism processed "
10 devefopmeni
Drive the implementation to Rationalisation and
Shared the tourism development imol tationof 1w Rationalisation and
Economic Econ Soc|framework through Improve mprementa o ] report gquarterly report quarterly repont quarterly impimentation of tourism
Growth & 14 Dev&T |destination devel tand | Destination A Hew tourism and support| - £ rt si i
opment an estination Access signage In identified| % progress progress progress and support signage in
Development focal area fourism gnag identified areas
1 devel areas
veiopment
Drive the implementation to - )
y S
Shared Sirate the fourism development Fac1||$;iristrr:leg|c 8CA / FBEP = BCA / FBEP
Economic A 3 9 Hramework through Infrastucture 3 Compieted Completion of g y y Compietion of Toui ;
Growth & Plannin destination development and devels © nis Projects T omp T:lm?i‘? [ ma na OnF'|p e,'_’[_m o1 Toutsim na
Development 9 i0cat area tourism r;i’;: ognsm aga | ;es a acl 'he_s (;Syear
12 development prol {Syear project) project)




i 1 ~ Ll = T 1~ n 1 o K |5 [
ALIGNMENT T IDP . ®
3 =5 Indtcator >
.4 3 g (To im:ludet unit of; Baselina 09/10 Annual Target g T. t T t T t T t
i =} Objective Target in rge g arge arge arge arge
Link to Link Corp. f 8 ! measure ‘bragket) {by June 2012) E Quarter 1 Quarter 2 Quarter 3 Quarter 4 General Comments
IDP Sco_recard 5 13 5
Focus Area Indicator =]
5
. . . % implementation Progress Report
Drive the implementation to . Pregress Report
Shared the tourism development of commursity- 100% Local
Economic Strategy framework through based tourism Responsible ‘5 Local Respecnsible 30% Local B0% Local 100% Local Responsible
Growth & 1A & deslination development and development naw Tourism Awarenees| L Tourism Awareness Responsible Taurism Responsible Tourism Tourism Awareness
Deveigpmean Planning lotat area tourism programmes that workshops C:! Campaign launched Awaren Awarenass workshaps workshops completed
d ara sustainable completed 858 held
13 evelopment over fine waorkshops held.
] Drive the implementation to
Shared the tourism davelopment % implementation Tourism Product = Toursm Product
Economic Econ Soc|framework through of Yourigm Product Development B
Growth & 1A Dev  [destination development and Devetopment new programme ] Progress Repart Progress Report Prograss Repart Davelopment programme
3 impt d
] Devetopment local area tourism programme implemented a implemeante
14 development
Drive the implementation to % implemeniation
Shared the tourism developmeant of an integrated, 1 Tourism Business = 1 Tourism Business 1 Tourism Business
Economic 1A Econ Soc|framework through City-wide, Tourism Development g Development support
Growth & Dav |destination development and Busimass new 14 Prograss Repoert Progress Report Development programme
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Good 8A Ensuring enhanced Retantion of skl Direct/ Dept £12% z £12%
elantion of skills as Hrect, ept. 15 .]
Gdo;emalncl:e 84 service deltvery with efficient |measured by staff achievement at 30 {within skilled g within sk‘rsﬂelc:!z?;le aries) (within skiled thi slex:dz?;te ories {within skﬁlr:;zﬁale ories)
and Regulatory institutional arrangements turnover June 2011 categories) 3 ( 9 categories) twithin ski & ) iy 9
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G Good BA Ensuring enhanced Staff availabiily as Direct/ Dept < 4% (average over =y < 4% (average over
- O ) o, LI
do;ernalﬁfe 8A service delivery with efficient |measured by % achievement at 30 12th month rolling = ® ?nﬁrfiﬁﬁﬂe m:firol’?h 12th monih roliing % 4% (::'?;:%e mfﬁre:flh =A% (vf‘;;i?le O:Enrclzm monih
and Regulatory institutional arrangements  |absenteeism June 2611 periad) 3 ap pesicd) moath teliing period) g period) .
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Good . [
Governance 8A Ensuring enhanced : oo pudeet DirectiDept g DiDept, projected % | DirDept, projected % | DD jected %
and Reguiatory 8A2 service delivery with efficient in':pll.;m;ntatinn of achievement at 30 90% % !F epspper:i‘ec i eﬂéplz:r?:!ecte i ep;pz::jec e 80% o
s Reform institutional arrangements WSP June 2011 8 (& o]
’
Govarnance BAEnsuring enhanced | RN §
and Regulatory 8A service delivery with efficient resppunsiveness in NEW 100% E 100% 100% 100% 100%
N ]
" Rafarm institutional arrangements service delivery o
Gond % Complianca with % compliance as
00 . > i
Governance BA Ensurlng enhanced Si[fezgpr:)t:?: :::‘::SDZ; Direct/Dept determined by 5 % compliance as %dz?en:p?::gias % complance as % compliance as determined by
and Regulatory 8A service delivery with efficient rew appaintments for achievement at 30 Direclorate 5 determined by Directorate Dire"c-ltoratay determined by Direcigrate | Directorate {Departmental EE
P g 3 1 =
Reform institutionai arrangements the current financial June 201 .'Depar;v;::tat EE ] {Deparimental EE plans IDepartmental EE pians IDepartmentat EE plans plans
20 year.
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8 8B Management of key
G C financial and governance
ood @ |areas such as income control, 88,3 percent DirectiDept =
Governance 5 .3 Percentage irectiDep ) 5 . . . .
and Re :Ialt:o 8b.3 % cash flow, indigent support,  |spend of Capital achievement at 3¢ 95% :EJ Dir/Dept. ?]rqecled cash D""DEplhp"m'eCled DiriDept pﬂwwded cash 5%
Ref?:rrn ry b altarnalive income Budget June 2011 a w cashllow ow
% oppefiunities, asset and risk
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8B Management of key
Good financial and governance
areas such as income control, |Parcentage of Direct/Dept €
e ' i i i i i i -
anORem:g:;e 8B cash flow, indigen! support, |Operating Budget achievement at 30 95% % DiriDept. %rcuecled cash DiriDept. projecled DirfDept. prajected cash 95%
Refgrrn i aiternative income spent June 2011 a3 e Gash fiow Fow
opportunities, asset and risk
22 management i
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BB Management of key
financial and governance
Good areas such a8 income control, | Percentage annual DirectiCapt £
. o, §1)
G""e'"al"fe 88 cash flow, indigent support,  |asset verification achievementat 30 | 190% GOTﬂmd by 30 T 0% 0% 0% 100% complated by 30 June
and Refgu atory alternative income process completed June 2011 ® a
Reform opportunities, asset and risk
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8B Management of key
Good financial and governance -
& o9 areas such as income control, {Percentage Internal DirectiCept S
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and Re{gulatory aiternafive income resolved June 2011 a
Reform opportenilies, asset and risk
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