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Go Electric Minus the Guesswork
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Geofencing
‘Vehicle/parcel tracking
Driver app (nav. + forms)
1D fob

Clustering/zoning

Fuel consumption tracking
Fault detection alerts
Idling tracking
Maintenance reminders
Diagnostic systems

Digital paperwork

Robust SLAs

Payments tracking
Fuel card
Blockchain

Crypto currency

Emissions tracking
Emissions baseline

ADAS
Gamification
Traffic alerts
Safety reports

Digital
Systems

Routing
Dispatching

Risk monitoring
Insurance reparting
TCO Trac

Carbon tracking

Driver coaching

Decisions

Charging scheduling

EV Suitability Assessment

EV Fleet Management

SOC tracking

Solar Generation Performance
Battery health

Energy consumption tracking

Systematic retrofitting
Systematic project approval

Charging card
Grid tarrifs
EV residual prediction

Battery second life systems
Battery recycling systems

Battery fire risk monitoring

Optimise routes
Reduce delays

Lower fuel consumption
Develop EV transition strategy
Reduce charging downtime
Reduce breakdowns

Right-size PV & BESS

Improve supply chain of spares

Reduce SLA breaches
Reduce litigation

Make use of incentives to reduce Capex
Optimise financing instruments

Fewer churned clients

Improve vehicle residual value

Develop vehicle EOL policy
Reduce emissions
Reduce total environmental impact

Lower Fuel Theft

Lower Collision Rate

Develop skills

Improve "green” brand image
Improve driver satisfaction
Improve vehicle safety

Learn more at ev-fleet.co.za
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Reach out

Dr Chris Joseph Abraham

¥ chris@ev-fleet.co.za

¢ +2781 5404218
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Overview
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3. Outcomes



Section 1

Fleet Data

What kind of data is
needed for decision
support?
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Tomoxrxrow’'s Fleet

Intelligent

Autonomous Vehlcles
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Section 2

Digital
Systems

How do we apply data to
enhance fleets?
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Intelligent Transport Systems

Smart Vehlcle Smart Infra.

Smart Commuter m
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Section 3

NEV
Outcomes

What decisions need to
be made as we move to
a future NEV fleet?
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New Enexrgy Vehicles

Diesel Price per Liter (Last 10 Years with Projection)
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New Enexrgy Vehicles

Diesel Price per Liter (Last 10 Years with Projection)
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New Enexrgy Vehicles

LEET

Share of electricity production from coal, 2021
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Source: Our World in Data based on BP Statistical Review of World Energy, Ember Global Electricity Review (2022) & Ember European
Electricity Review (2022)
OurWorldinData.org/energy e CC BY
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New Enexrgy Vehicles
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New Enexrgy Vehicles

Project implementation

strategies. Scatec

CitySignt
Cape Town

Energy Analysis

Open-top bus tours Global renewable

energy developer
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