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2019/20 Draft Individual Performance Scorecard
Executive Director: Human Seitlements : Nolwandle Ggiba

-y A PERFORMANCE DASHBOARD
1 July 2619 - 30 June 2020 |
. Proposed >_._:..= al Target Quarter 1 Qudirter 2 @:n_:.mww __m._yco:mq 4
No. Objective Key Performance Indicator wnmﬂ_”mm M_cmdn% 30 _ _ -30 Sep 2019 31 Dec 2019 | 31 Mdr 2020 30 Jun 2020 WEIGHTING
_ 2019/20 Target Targef Target Target
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION | 23%
MUNICIPAL FINANCIAL VIABILITY 10%.
SERVICE DELIVERY/GOOD GOVERNANCE 60%
SPECIAL PROJECTS 7%
100%
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 23%
TRANSVERSAL MANAGEMENT 13%
S, Number of Culture gssessment interventions . 5 .
1 [Crganisafionat culture neld for the year New 2 N/A N{A N/A 2 1%
Custormet centriciy . i . . .
2 |@.1. Excellence’in basic sevice w.mp Q.U.M.,Bcn._q sctisfaction survey (Scofe1 -5 -1 Actual owoawmo June 3 N/A N/A N/A 3 o9
delivery) chy wide i . .
3 Number of priofitised-actions in the Resflience New 1 N/A. N/A N/A 1 1%
Strategy implemented
4 r:%_%mﬂ.ﬂwﬁwﬂﬂw QMoE:_z_mqm_ pased O the| 4 rievement of 18/19 Achievement + 0,05 N/A. N/A N/A Achlevement + 0.05 1%
. e : Actual as at 30 June o
Transversal Manogement Parcentage of projects screenedin SAP PPM 2070 5%, 95% 95% 5% 5% 1%
. Percentage of confrdets réported as poor B .
& performance oufof alt assessed contracts per New <3%. <3% <3% <3% <3% 1%.
maonth
: Percentage-of chionges made fo active- _ : . _ .
7 Cormacts New < 8% <8% <8% < 8% < 8% 1%.




Proposed Annual Target Quarter 1 Qudarter 2 Quaiter 3 Quarter4
N aseli it : a 30 Sep 2019 31 Dec 2019 31 Mar-2020 30 Jun 2020 Lo
No. Objective Key Performance Indicator momm_ ine mnwdmw 30 30 Sep 2019 _ _ 0 Jur WEIGHTING
_ 2019720 Target Target Target Target
. Percentage non-compliance of corifracts with . o : 1
° MFMA section 116 (3) New % 0% o% 0% 0% *
Percéntage of Capex and Opek itarms Actual as af 30 June ; ;
2 E i . i g . : % . { 1
(finance) matched to demdind plan items 2019 5% 75% 7o% 75 75% %
. . Actual as af 30 June
>¢®3@m.3306c:@¢3m.?,,mm_@. of regular 2019 . . .
10 tender pfocessesin docordance with-demand 22 weeks 22 woeks: 22 weeks 22 weaks 22 weeks 1%.
plan Individual score per
5.1 Operational Sustainability directoratae
Actual as af 30 dJune
Average fumaround time (weeks)-of complex 2019 . . .
11 tender processes in accordance. with démond 35 waeks 35 weeks 35 weeks 35 weeks 35 weeks 1%:
plan Individual score per
directorate
2 _f.dm.q.n."..mgd@m.“macoﬁmo: in the number of SCM Actual as at-30 June 20% NIA N/A N/A 0% 1%
deviations 2019 .
MANAGEMENT INDICATORS 10%
: Percentdage of final Council decisions : o . ;
3 implemented within timeframes New 100%. 100% 100% 100% 160% %
5.1 Operationdl Sustainability
. Percentage of final Mayco decisions . . i . o 9,
14 irmplemented withini timefrdimes New 100% 100% 100% 100% 100% R
Percentage adherence to equal ormore than |, o s af 30 June .
15 2.% of complement for persons with disabliities “ un 2% 2%. 2% 2% 2% 1%
: 2019
(PWD)
4.3 Building Integrated Commuiilties
Percentage adherence fo EE target in all g .
16 appointrents (nfemal & extermdl) per Achucl as ot 90 June 85% 85% 85% 85% 85% 1%
diretioiate -
17 Percentage vacancy rate Actual Mmoﬁwwmo.gc:m 27% +Turnover raite 7% + Tumaver rate <7%+ Tutnover rale 7% + Turnoverrate 7%+ Tumover rate 2%




Proposed Annual Target Quarter 1 Quarter 2 Quarter 3 Quaorter 4
B : : ST sseli : _ O A 1 Dec20 31 Mar 2020 an 2020 _
No. Objective. Key Performance Indicafor mnm._mp___”w Mcmgww 30 _ 30 Sep 2019 3 2019 31 30 Jun2 WEIGHTING
2019/20 Target Target Target Target
P L o Percentage budget spent on implementation Actual as-af 30 June 0y noi : oo o ;
18 |51 Cperational Sustalinability of Workplace Skills Plan pef directorate 2019 5% 10% 30% 70% 95% 2%
; Percentage of Probity functlons Actudl as ¢t 30 June . .
19 recommendations implemented 2019 85% 85% 85% 85% 85% 2%
MUNICIPAL FINANCIAL VIABILITY 10%
\ . , ; . . DirfDept projected | L., .

; . o _— Actuot as at 30 June Qir/Dept, projected cash) — 7 : Dir/Dept, projected cash s :

20 Percentage spend of copital budget 2019 Q0% flow/ total budget oomﬂmm.%m HQ_Q_ fiow totol budget Q0% %
. - . ; e L DirfDept. projected . .

. . . ST T . Actual ds at 30 June : Dir/Dept. projected cash . L Dir/Rept. projected cash .
21 151 Operational Sustainabiiity Percentage of operafing budget spent 2019 95%. flow/ total budget oomdcmm,m\m ”.QD_ flow/ total budget Q8% 2%
22 Percentags of assels verified Aciucles ot 30.June 100% N/A N/A 60% 100% 2

SERVICE DELIVERY/GOOD GOVERNANCE 50%
o s . . , I 3.6 Number of Human Seftlernent Actual os at 30 June A . e - :
23 [3.1 Excelience.n basic service deitvery opportunities (fop sfructures) 2019 -4151 880 1580 2440 4151 10%.
. . y o - [3H Number af Human Settlement opporfunities| Actual as.at 30 June ; - .
24 13,1 Excellence in basic service dellvery (Forma sifes serviced) 2019 1767 0 500 500 1767 10%
3.2 Mainstréaring baslc sefvice 3L Number of service poinis (toilet and fap. Actual as o 30 June
25 |defivery to informal sefflements and  jwith hand basing provided to backyarders . oo un 880 50 250 440 880 10%
backvard dwellgrs
3.2, Mainstreaming basic service . e b e o .
26 |deliveryto informal setflements and 3.N Number cf sitas senviced in the informal Actudl asat 30 June 1600 100 500 350 1600 8%

baclkyard dwsllers

setfternents

2019




Proposed Annuial Target Quarter t ‘Quarler 2 Quarter 3 Quarter 4.
C . . Aseli af . . 30 Sep 201 31 Dec 2019 31 Mar 2020 30 Jun 2020 . .
No. Chjective Key Performance Indicator mnm.hm..___uw .ngnoa 30 P 9 — _ : : WEIGHTING.
_ 2019/20 Target Targef Target Target
3.2. Mdinstreaming basic sefvice- et L . o
27 delivery to informal séttiements arid Number of Top Struciures erected in informal Actugl os gt 30 June 500 0 0 g 500 o%
g seftlements 2019
backyard dwallers
3.2 Mainstreaming basle service Number of deeds of sale agresrments signed Actual as at 30 Juhe . .
28 |dslivery fo Informial settlements and with idefified beneficlaries within city-owned .woG. 600 150 300 450. &00 8%
backyard dwsllars. rerital stock
. - Percentdge spend onrepairsand’ Actudl as at'd30 June Dir/Dept. projected cash DirfDept. p .a_.,mg,ma Dirf/Dept. projectad cash : :
29 156 Opsrational Sustdlncbility . . ’ F5% R o cash flow/ tofal Ya T 95% 5%

mainfenance

2018

flow/ total budget

budlgst

flow/ total budget

Percentage compietion of MFMA Cornpetency

30 15.1 Operationial Sustaindbility by Executive Directors New 100% N/A N/A N/A 100% 1%

Objective 3.2 .
; Mainstreaming basls service delivery to | Nurhber of registration of fransfers i historical | Actuci-ds ot 30 dine . . ~

3 informal setflements and backyard projects 2019 500 50 150 300 500 2%
dwiellers
Objective 3.2 Prasentation of L . . e

. v a . . . . . . . iy . . o O~ . . ; SR Presentatlon of Approval by PC of
32 Malnstreaming basis service delivery to [Prograss on implementation-of the Human Actual as of 30.June Approval by PC of the Review of all work revised {Infegrated implemeniation srategy | the implermentation 5%

informat sefflements and backyard
dwellers

Setflernents strategy

2019

tmplementotlen strategy

provided by workstreams

Human Settlements
framework .QImmv.

ta support {HSF

strétegy




Proposed Annual Target Quarter 1 Quarter 2 Quarter 3 Quairter 4
No. Objective Key Performance indicator mnmw“_nw MMM_ 30 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020 WEIGHTING
- 2019/20 Target Target Target Target
. Percentage Tender adjudicated fowards 70% 26% 500 70%
33 (3.1 Excsllence in hasic service dellvery Appointrment of o panel-of civic contractors for New Tender initicfed AN e P 2%
constiuction of riew housig projects Tender Adjudicated Tender Advertiseéd TenderEvaluated Tender Adjudicdted

= —

e — —  2019.09. 4,
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- 2019/2020 Drarft Individual Performance Scorecard DEFINITIONS
Executive Director : Human Setflements : Nolwandle Gaiba
1 July 2019 - 30 June 2020

No, Objective Key Performance Indicator Definition WEIGHTING CONTACT DEPARTMENT
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 23%
MUNICIPAL FINANCIAL VIABILITY 10%.
SERVICE DELIVERY/GOOD GOVERNANCE 60%
SPECIAL PROJECTS 7%.

100%

Number.of. Gulture assessment

Number of Interventions imilemented to address the lowiesk scofing directcrate levelattributes mm.mc_::@ fromn

Degarment: .
Crganisaiional Effectivarness.ond
innovation

Souice document:

Implemernited

mamarandum ffom ED; Cofpofate Services.:

1 |Orgonisational cutfure interventions held for theyear  the 2019 organisational culiure survey (City: Puise) 1% To b provided by each £D & s vil
vary based on the type of iInfervention
Cantact person:
‘Monica _ua.m.:o_o,ﬁ. 021 4009221
A statistically valid, scientifically defensile.scors from the annual survey of residents’ perceptions of the' Department:
overall performance of the City’s services. Otganisationagl Effectivenass and
Cust - tr ity Innovation
ustamer Centricl . . - e S b g i it e i PR 4 o P Yt Fodr A T gy el . . )
2 |@.1. Excellience in basic seivice 3A Oo:m%ca_% mmﬁ_..mﬁw_nam ?M ﬁmwnmcﬁ. ___m.@ﬂ_m: against the non-symrmetrical Likert scale where 1 is poor, 2 s fair, 3 is good, 4 is.very good, o0, Source document-
delivery) survey (Score - 9)-clly wide  |and 5 isexcellent, Customer survey resulfs-
Therobjective is fo Improve the curant. customer satistaction level, Lontact persory:,
Brdgetts Mems 021 400 3812
Départmerit:
Resilience
Number of pricritised actions i Source document:
the Reslience Strateqy. The prioritised actlons will be different for each Directorate in‘terms of the drdift Resllience Strategy. each Memorandurn from ED:
3 C . . oY directofate have fo achieve one, The actions that should be delivered onwill be comimunicated via o 1% Corpordte Services and Annual

resylts

Contact person;
Cayley Green
021 4001257

S (ad By




active confracis

to keepreontract chianges acioss-all contracts fo a "healthy" amiourit (8%) of.acceptable changes.

Key Performance Indicator Definition WEIGHTING CONTACT DEPARTMENT
The original PPM maturity level Is bdsed.oh the PPM Opeérating Modsl maturity assessrment that wios tobled at
EMT guring.June 2018, The maturity assessment will reflect the matuilty at Portfollo and Project level and will
occuron an annual basis in order to assess tha incretse Inthe maturity level. The maturity level s measured on- n
Deparfrent;
ascaleof -5 : et 5
- Qrganisational mm.qo:jo:om
| The matuilty levels: Management: CPPM
Increase inthe PPM maturity “Lkevel 1 - Initial Process: No standard prociess or traicking system - informal process Source docurrient:
level based on the PPV * Leve! 2 ~ Repedtable Process: Minimum standards for ptocasses and procedures 1% " PPM assessment !
Operating Model * Level 3 - Defined Process: Defined Process which aliow for flexibility . . e .
* Level 4. - Managed Process: Obtain and retain specific measurements and quelity requiremertts . Contact person:
" Level 5 ~ Optimised Process: Continuous process improvement and proactive technology and problem Hen n%ma '
3Q3Q@m3m3+ for future irmprovenients 021 400 9206
The EDs for Finance-and Corporate Senvices will be maasured on o Cf ty-wide maturity level. All other EDs will
be measured perthe individual directorafe. The Indicater is cumulative:
Transversal Manogemsnt Projects Screened in SAP PPM for the budget (95%) - peor Budget cycle for the current fiscal year and next.
fiscal year, medswied at adiustment budget mwo@m and dt draft budget stages, Department: Organisationdl
Mecsurement: | N | nmqoqaoan%mﬂmuoomsm:ﬂ
Metrics extracted from SAP-PPMfrom budget submissions, a
Percentdge of projects screened [Sereening Includes: o .
in:SAP PPM - Sereening Questionnaire 1% mocwu%gqﬂwnwﬂma.
- Implementation Cornplexity. Questionnaire op
- Strategic Themes Questionnairg et
- IS Logation Mapping . . Oomwﬂnm%wqho:.
- Upload photos {at the start of project, atthe end of a project and every émonth interval) . i
Monitoing the performance of contracts.under contract management is raquiréd in terms of sectfion 116(2) of sartrient:
the MIMA. ! . Departrrient:
OPM - Contract Management
Contract managers must monitor the performance of the:confractorand assess whether they are performing Soures docurmneant:
Parcentage of confracts satisfactorily o non-performing on a monthly basis, Finance managsrs is responsible to confirrn menthly CMS (Con fract Mana mBms "
reporied as poorperformance  imonitoring by confract hianéigers: 1% Systerm) repoit 16 %u A
out of all assessed contracts per Y ) Tep -
rnonth Poor performance depends on the performance of the confractor in ferms of the dellvering on the scope, fime Contact peison:
and cost according to the contract. ~Oonacr person:
: . . Mauresen Whare
e e s o . N ; 021 400 9206
Nen-performance is reporfed to the EMT; City Manager on a monthly basis, Non-performance s also reporfed
fo APAC for oversight purposes.
Departrment:
OPM - Contraet Managernent
Source document:
b g i N b : R . . - : CMS (Contrdct Management
Percenfage of changes made fo |Numberof contract changes as a percentage over the fotal number of contrgets per directorate, The goal is 19 Sysfem) repait to APAG

Contact person:
Maureen Whare
021 400 9206




No.

Objective

Key Performance Indicator

befinition

WEIGHTING

CONTACT DEPARTMENT

10

1T

5.1 Operational Sustainability

Parcentage nori-compliarice of
contracts with MFMA sectlon 116
&)

Confract managers have fo indicate on CMS whether seclion 116 applies. All contracts, if applicable, must
Qa:ma to section 116(3y of the MFMA 8439 rolled: sut In Directive 22,

Non-complianee to-section 114(3) give rise to iragular expenditure.

Iregular expendifure is défined ds expendifure thaf is in contravention of, or not | in decordance with, @
reguirement-of the Local Governmenit; Municipal Finance Management Act 56.0f 2003, the Local

Gavernmeni: Municipol Systerns Act 32 of 2000, the Rémuneration of Public Office Baarers Act 20-of 1998, or
the municipality’s supply njo_z ranagement (SCM) policy

1%

Depariment:
-OBFM - Conirac] Management.

Source-document;
CMS (Confract Mandgerment
Systém) report to. EMT

Contact person:
Maureen Whare
021 4009206

Peicentage of Capex and Opex
Iterns (finance) matched to
demand plan items

Percentage of operating and capital line items created on this demand plar for MIREF plan.

Department: SCM

Source document: The project
plan-on the operating dnd
capitdl budget matched 1o
and reflected on-the Demand
Plan (TTS) by 30 Septembber(90
days). of the start of the MTREF
o period,

Contact person
Peter De Viles
Manager: Bemaond and Risk
Management, Supply Chain
Manggement
021 4002813

Average Tumaroundfime
(wesks) of regular fender
processes Inaceordance wifh
demand plan

(complexity) above RZ00 000.

Average fumaround fime (weeks) of regular tender prociesses in accordance with the demand plan, To
increase the through- -put of tenders from closing of adveit fo awerd of tenders ?ﬁj fower fhan 500 __sm iterns

1%.

Deparirment: SCM
Source document: TTS report
per difectoraté measuring
tutnarourid time from élosing 1o
awards against the planned
weeks,

Contact person:

Peter De Vies
Manager: Demand and Risk
Management, Supply Chair

Management

021400 2813

Average turnaround-time (
weeks) of complex tender
processes in accordance with
demand plan

(complexity) above R206:000.

Average tumaround fime (weeks) of complex +®:Qmﬂ processes in accordance with the derriand plan. To
increqse the ::o:@: put of tenders from closing oﬂ advert fo award of tenders {with more than 500 fine itoms

%

Department: SCM
Seurce docurnent: TTS report
per.directorate measuring
turnarotind time from closing fo
awards ageinst the plannad
weeaks,

Contact persor: Peter De Viigs
Manager: Demand and Risk
Management, Supply Chain
Managerment
021 400 2873




No. Objective Key Petformance Indicator Definition WEIGHTING CONTACT DEPARTMENT

Umﬁmnamsw SCM
Sowrce documesntEvigence:

The indicator onty appiies to-Supply Chain Management (SCM) deviations above R200 000, Solefsingle service Formuia: Number of SCM deviatons
provider deviaticng and deviations relating 1o disasters sueh ds fires and floods:will be exdluded fiom the reduced by the targst: n@nmaa.mm”w
measurermnent. The indicator will measure the percentags yedr on yearteduction fiom the previousyear's: yaar on yedr for the-depaniriient/

12 Percentage reduction in fhe numiber of SCM deviations. 1% directorate.

number of SCM deviations
Contact pérson:

Formuta: !
(No. of SCM deviations for current year - No of SCM deviatioris for prior yedr)/  Number of SCM deviations for Clian Meyer

® ._ 00* Enao@mr Suppier Management &
prior year: Adrnin Services:

021 400 3007

Egeh ED Ts responsible for
“Eu_mamsaron avidence-and

The indicator excludes alf council decisions for noting. updiates 1 the racking system

The percentage will be calculated by dividing the number of actions implemented.in the perfod, by the

number of final Council decistons aliccated to.theDirectorate in the petiod: The: farget remains 100% Départment; OPM
13 Percentage of final council thraughout, 1% .
decislons implernented within . . Soufce document: Sharepolrt
fimeframes If no fimeframe was dllocafed the timeframe is deemed to be one month for implementation. facking

Contact person: Delyno du Toit:

5.1 Operational Sustainability
Each ED s responsible for

) . B N irmplemantation. evidence and

The indicator excludes all mayco decisions fornoting. updatesto the tracking system,

The percentage will be calculated by dlviding the number of actions implemented in the period, by the

nurnbier of final MAYCO diecisions allocatect o the difectordite in the period, The target remaing 100% Depariment. OPM

14 Percentage:-of final mayco throughout. 1% Soutce documant: Sharepolnt
decislons implemented within .  hackihg
fimefrarmes IF'nofimeframe was dllocated the timeframeris deemed fo be one month for implementation. .
. Contact perscn: Delyro du Toit
This indicator measures :
The disabiiity plan target: This measuresthe Umﬁmaoom of disabled staff employed af @ peint in firne against Department:
fne Target of 2%. Organisational Eftectiveniss and
L oo Innovation
. Percentage acherence tolequal [This ocwm@oa\ forms part of the ™ vmﬁmim@m adherence fo.EE Hﬁ@; but is indicated separately forfocused:
15 or more than 2,% of complement {EE purpese.  This indicator measures the: percentage.of people with disabilities employed ot a point In time 1% Soutze document:
for persons with disabifities (PWD){against the staff complemient e.g sfaff complernent of 100 target is 2% which equalsto 2 EEStats Report
Contact person:
Sabelo Hlangdrilsa 021 444: 1338




Proxy measure for NKPI

‘No. Chjective Key Petformance Indicafor Definition WEIGHTING CONTACT DEPARTMENT
N ) . . - Formulon ancmﬁ of EE. appointments (external, inteinal and disaioled appointrments) / Total nuimiser of posts
4.3 Building Integrated Cornmunities filled (external, intemnal and disabled) .
Thisindicaior measures:
1. External appoiniments - .
The number of external appolntments across all dirgctoratés over the preceding 12 month period: The . Department:
following jolb categoeries are excluded from ihis mecsurement: Councillors, students, appréentices, contraciors ang_wgq_o:o., Effectiveness and
Percentage adherencs to EE and non-employees.  This will be cotculated as a percentage based én the general £E target. lnoyation
target In oll appeintments- . . , Suree docurant:
16 (internal &-exfernal) per 2. intgrhal appoinirients - . . . 1% mowmmwomwo_mw%oﬂ: '
directorate The number ef Inferridl appeintments, promotions and-agdvancements over the preceding. 12 month period.
This will be caleulated as.a percentage based on ihe gerieral EE target. Cantact person:
) Sabelo Hiapganiso 021 4441338
3: Discbled appolntrments -
The number of peopie with-disabililes emploved af a peint in time. This excludes foreigners, but includes SA
White Pnalés with disabilitics.
Note: If no appointments were made in the period preceding 12 months; the target will be 0%,
"Avacaney rate measures the number of positions In the fixed establishment that is not océu pled ¢t any
specific point in fime. The number of vacant positions is expressed as apercentage of the fofal approved
positions oristructure for filling, (vacant positions not dvailable for filing are excluded from the total number of Department:
positions), HuUMan Resourcas
» . . Vaeaney excludes pesitions where o contract wass issued and the appolntment accepied. ~ Source documents:
17 Percentoge vacancy rate The percentage vacancy rate will further be measured at ¢ specific point in time, % Quartetly vacancy epart
Determination of the target: To provide a rélistic and measurable vacancy rafe farget two factors had to be v anomamn”,%m%ﬁm 00210
considered, fhe flat rate of 7% plus the percentage tumover within the Depariment and Directorate. andaseholz el aul g
The percenfage tumover is calculgted as the number of termindtions overa 12 monith ralling period divided
by the average number of staff over the same 12 month rollihg average peried.”
A Workplace Skills Plan is a document that outlings the planned education, tralning and development Department;
imerventions for the orgenisation. Hurnan Resources,
. Percentagebudget spenton |y purpess is to formailly plan and gllecate budget for approprate training inferveritions that will dddress the Source docurnents:
18 . - qmorentalion of Workelace  needs afising out of Locel Government’s Sklk Ssctor Plan, the IDP, the indivicual departmental sfaffing 2% WSP feport per quarter
5.1 Operational Sustainability Skills Plan per directorate strategies, individual smployees” personal deveiopment plans and the employment equity plan.
Contact person:

Nonzuzo Niubane 021 400 4056




No. Objective Key Performance Indicator Definition WEIGHTING CONTACT DEPARTMENT

Internal oudit: Numberof intetnial Audit (1A} recommendaifons 6 per prévious-audit reports: ond/ or numberof original fesis as per
previous contintious audlt repests, Minus the number of unresoived recommandations (e: recwrng).and/ or *foled” tesis (Le,
fecuring), expressed s a percentage of the number of intéinal audir récommendations. as per previous.audit reports-ancd/ or
number of onginal fests as per pravious continuous audit raports,

Foransics: Nurnber of recommeandations an the a_._mo.”oaa.m forenslcs recommendationregister marked as *implementéd” by )
Forensics, as a percentage of the tofal number of forensic recommenddtions, This réldites o forérsic reports issuad 1o the ED fhat are
oider ihan 90 days,

Note: The tolal number of forensic fecommenidations counted: - Departmeant;
-inciudss recommendations ralating o forensic reports issved before TJuly 2017 and riot implemented before the commencemant Probity

of the 2018/2019 financiat year; and o

Percentage of Probity functions | excludes recomriendations where it was recommendad that the investigations ba Closed,

% . 59, Soufce documents; refer to
recommendations implermented o definifien

Risk: Nurmber of action plans assighnéd to the EB, due within the quarter ending and marked.os “100%” complete based on action
owner feedbock; sxpressed as'a percentage of the total number ofactlsn plans.assigried 16 the ED and.due within the quorter ) -
ending, excluding the nirnber.of duplicafed.actor plans assigned o the ED and.due within'the quarterending. ~ Contact person:

B . Denise Flock D21 400 9279

Ethlcs; Number of recommenddtions 6i the.directorate ethics recommendation register marked os “impiemented” by Ethics, as.a
percentage of the fotal number of ethics recommendations. This relolas 10 ethics reparts that are older then 90 days.and excludes.
recommendations whste It wos recorfiinended that ihe invastigations be “closed”.

Note:."Closed" means there was no recommended action iEquited by iné manggernent.

Ombudsman: Number of cnnm_o.ﬂmu.._mnossmsao:o.@ morked as implemented by the Omibudsmarn as a peicentage of the fotat
numberef oceepted recommendations. This reltates to recommendations with acceptance dates that.are older than 90.days os per
reéports issued to the ED. .

Percentage reflecting year fo date spend / Total budget less ony contingent liabilities relating to the caplial
budget. The fotal budgetis the councit approved adjusted budget of the fime of the measurement: 6% Difectoiate Finahee Mariager
Contingent liabilitles are only identified of the year end.

Percentage spend of capital

20 budget

Pefcentage of operating budget

21 spent

Fotmuia: Total actualto date os a percentage-of the fotal budget .m:n_.ca.m:@ secondary éxpenditure, 2% Directorate. Finance Manager

- The indicator reflects the percentdge of assets verified anrually for audit.assurance.
5.1 Operational Sustainasiity & ! P 9 uaty ossuran
Quarter one will be the review of the Asset Policy, In @uditer two; the tiretdble I teihs of commencing and
finlshing tirmes for the processis to be communicated, and wil be comgieted, Both Quarters will only be
performed by Ceomporate Finance,

The agset register is an infemal data source being the Quix sysfemiscanning all assets and uploading them
against the SAP data files, Dataris downloaded ot specific firnes and is the bases for the assessment of

progress.

22 Percentage of assets verified 2% Directorate Finance Mandger

Q1+N/A for AlL ofter department, except Corporate Finance (responsible)

&= 25% Corporate Finarice

Q2= N/A for ALL other departmant, except Cofporate Finance

Q2= 50% Corporate Finance. o

€i3="75% represent that 60% of the assets have been verfied by the directorate/ departrrient
Q4= 100% reprasents All-assets have been verified.

A target of 95% of assets verified will equate fo fully effective performance




No.

Objective

Key Performance Indicdtor

Definition

WEIGHTING

CONTACT DEPARTMENT

23

3.1 Excellence in basic:service dellvery

3.6 Number of Human
Sefflernent opportuhifies (Top
ﬂaﬂcﬂmmv

Top Structures are defined os.any built structire providing shelfer 16 a householdin a RUmnan.seflements development by means of

DORA for such purpose,
Defirition of & human settlements oppaftunity:

A human setlements opponunity 1§ incremental dctess for and/or delivery of one of the following housing praducts: (~) Subslgy
housing (BNG).. whict provides o minfrium 40 2 house; a fully serviced resldential sitg, and may ako includé high-dénsity rasidential
sifes relating to-integrated human setilefnents developroant, aswell os ofher non-residentlod sttes relating to Integrated hurnan
settlements development (B} Incremental housing, which provides o serviced site with or without tenure. (C) Peagile’s Housing Process
s beneficianss.who moxmise their housing stibsidy. by buiding or grganising:the building.of thelr homes themselives, (D) Soctdl housing
Is fiev renfal units, defivered by the City“ssocial holsing partners (€) Sap housing s @ serviced. plot, o completed uhitfor salg or
affordabie units for sals,

“Access o s as contemplated n section 26 (1) of the Constitufin of the RepuBIC of SoullvAflca, 1996, &: “Everyone has he fight fo
have aceess to.adéguate Housing” . .

Note: An-opporunity Is specifically. defined above, and is only counted.at a.paint when specific evidence (s avallabid or auditing
purposes: The delivery targets reflected on iha catporate scorecard and the SDBIPS anly reflects defivery by the City. In some
Instainces, delivery of a sefviced site. and @ tap structure may be.onthe samea propanty, buf Is viewed a5 two-cpportunities seniced
sité and fop stiucture) to align with reporing requlremerits on expendiiure for dront funding ds two separate milestanes.

Asepardife wepon (hot for auciting purposes) for ..m_.o%:uzo:. to Councifwlll reflect fotar deliveiy inthe Clty, which includes dalivery by
PCWC (N2, PHP, gOp, othet projects) and, socia! housing onid restitution cases which the City faciftates,

any nationdl-housing programrmie, where the mainsoutce of funding is the Human Setiaments Development Grant hxmumg ir Terrmis of

10%

ED
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3:1 Excellehce In basic service delivery

3.H Number of Human
Seftlernant opportunities (Formal
sites serviced)

Formal serviced sifes are defined as any property providing a municipal servicé on an individual basis fo a.
household; incividing the.provision fo households in multi-storey units; on High density. resideritial sites. as well as
othier nori-resicdlential sites retated to integrated human settlements development, where the mdin sourcé of
funding Is the Urban Setlemieénts Developrrisnt mai (USDG) interms of Division of Revenue Aot (DORA) for
such purposs.

10%

ED
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3.2, Mainstreaming basic service
deélivery to informal setiternents and
backyard dweliérs

3L Number of service points
(feilst and tap with hand basin}
provided to backyardsrs

Thisindicater reflects the number of service points (complete unit comprising of dtoilst ard tap with a hand
basin} provided t6 backyarders during the period underreview. Certain service polnis (toilet and tap with
hand basiny rmay howeverhave been vanddlised or removed affer provision,

10%

Finance (SCM)
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3.2, Mainsireaming basle service
delivery fo informal setifements and
backyard dwellers

3.N Number of sites serviced in
the informal setflernents

The indlcator will megsure incrementai accessto the following housing products:

+ incremental housing, which provides d serviced site-with or without fenure

* Re-blocking of informal settternents, i.e, the reconfiguration of the layour of setfiements to allow imnproved
dccess and service lgvels.

A “serviced site” is defined as a site to-which the' following services were provided;
* Road N

« Water

+ Sewer

8%

Finonce (SCM)

TSrepoit per directorate
medsuring turnicround time
from closingto awards agdinst
the planned 16 weeks.
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3.2, Mainstreaming basic service
delivery fo informat settlements and’
backyard dwailers

Number of Top Sfructures
erected in Informal settlements

Thisindicator is closely linked o indicator 3.6

9%

Finance (SCM)

T8 report pér directorate
measuring funaround time
frorn closing o awdrds against
fhe ptanned 20 weeks,




No. Objective Key Performance Indicator Definition WEIGHTING CONTACT DEPARTMENT
The Indicator refers to the nurnber of deeds of sale slgned with identified beneflcariés based on ceriain
critedri:
3.2, Mainstreaming basle service 2.:.369 o.w o._m.wau of ﬁ_m Deeds of .mn_m agreements: Legal document sfating the ferms arid ¢onditlons regardin g the sate.of reptal updt
28 |delivery to informat sefflements ana [C@reements signed with fo beneficiory 8% Finance (SCM)
Sttt dhliong oemens endligentifled beneficicriss wihin | __ > nane
yards city-owned rental stock ldenified beneficiary: Lawful tenant with.an existing leqase agreement wilh the City of Cape Town;
Qualifying criteria: Current lawful tenant with a lecse agreement and with no other property ownership
Percentage reflecting year fo déde spend (inciuding secondary costy / total repairs and maintenance budget
(Note that the in-yecr reporting during theé financtal yearwill be indicated as o trend (year to date spend).
Maintenance is defined as the actions required for'an asset fo achieve ifs expected useful life. Plonned
. . Maintenance includes asset inspecton and mieasures to prevent known failure rhodes oza.nﬂ: be fime or
29 15, Operational Sustainability Percentage spend on repairs condition-based. Repairs are actions undsrtaken to: resicre.an asset o its previous condition affer failure or 5% Finance

and mainfenance

darnage, E¥penses on rainfenance and repairs are considered operational expenditure. Primaiy repdiirs and
rmaintenance cost réfers to Repairs and Mainfenance expenditure Incurred forlobiour dnd matertals paid to
oufsitle suppligs. Secondary répairs and maintenonee cost refers te Repairs and Maintenarice expenditure
Incurred for fabour provided In-house / inferncly,)

Percentage completion.of
MFMA Comptency by Executive

The indicator measures the adhierence 1o the MFMA,

30 (5.1 Opsiational Sustaingbility Dirsctors. section 16 of the MFMA requlres Execufive Directors to meet the minimum competency levels: The atfainmment 1% ED
‘of competency leviels must be obtained within prescriped timeframes and rmust be included In performance
agresments.
3.2 Mallnistreaming bosis service Numiber of reqistiation of ~This Indicator refers to! The registration of transfers to beneficiades In historical projects. The evidence will be
31 |delivery to Informnal settlements and fransfers In hist omﬂ el projacts invoices from the Conveydncer confitming registered fransters in the form of alist with identity Number, Name 0% ED
backyard dwellars nistoricdl proje and Surmname, Ef Number, Tille Deed Number and Dafe of mm.@._w#a:o.: in the Deeds office.
The IHSF is & programmatic strafegy intended to Qm_..ZQ q serles of coordinated housing inferventions over
fimeframes ranging fram the immediate to the long term, fransversaily managed across the City’s line.
| 3.2 Mainstrearning basis service : . o directorates
32 |delivery.to informal sefflements and. | 1o gress on implementation of 2% ED

backyord dwellers

the Human Settlernents strategy

The.construction of this shrategy will be via the consuttation, cantribution and guiddice of the City’s political
principles as well as ifs Executive Management Team (with implementation uifimately monitared by the entire
EMTY;:
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Objective Key Performance indicator
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CONTACT DEPARTMENT
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fowards Appeintment of a
panel of clvic contractors for
constriuction of new housig
projects

3.1 Excellence in basic service delivery

Percentage Tender adjudicated

This refer to e appdintmeant of confractors biased onsize of e com
contracts that they can execute.

ponies and the relevant value.of

2%

ED

8014 9. 14

Date
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Lungelo Mbandazayo

Datle




2019/2020 Draft Individual Performance Scorecard
Executive Director; Human Settlements : Nolwandle Ggiba
1 July 2019 - 30 June 2020

Core Compeltency Requirements

Core Managerial Competencies Competency Definitions Weighting

Able to identify rorat triggers, apply reasoning that promotes honesty Q:Q____B_d_@;?. and

Moral Competence consistently d isplay behaviour that reflects moral competence, 20%
e Able-fo plan, pricritise and organise information and resources effectively to ensure the quality of e
Planning and Organising service deilvery and built efficlent contingency plans to. manage risk. 20%
Able to o_amoo_z analyse :.ao@@:o? oro:m:@mw._ﬂsa_#m:_oa fo-establish and implement fact-
Analysis- and Innovation based selutions that are innovative to improve institutional processes in order to achieve key 10%
strategic objectives.
Knowledge and Inforfmation Managermen Able to promote the generation and sharing of knowlsdge and information through various 0%

processes and media; in ofder to enhance the collective kn owledge base of local government.

Able to share informartion, knowledge and ideas in a clear, focused and concise manner
Communication dppropricte for the audience in order to effectively.convey, perstiade and influence 10%:
stakeholders fo achieve the desired outcome.

Able to maintain high guality standards, focus on achieving results and objectives while N
Resuls and Quality Focus consistently stiving to exceed expectations and encourage others to meet duality standards. 20%

Further, to actively monitor and measure results and qudiity against identified outcornes.
Meds, —
Vo=

Moo - R0J9 . 09 1k
N\_J [Executive Director _ ! Date
Nolwondle Gaiba
_ _ 08 -09-20
— ¢ " City Manager Date

Lungelo Mbandazayo




