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3.

3.1

3.2

STRATEGIC ALIGNMENT TO THE IDP

Community Services has a primary link to two of the IDP’s Strategic Focus Areas (SFAs).
SFA 3: A Caring City
IDP Objective: Providing access to social services to those that need them.

Programme: 3.1 (a): Number of targeted development programmes

Given the clear social-economic challenges, especially in previous disadvantaged areas there is a critical need for developmental
services and programmes to be rendered. These services and programmes could play a significant role regarding the physical,
mental, health, social development and wellbeing of communities and residents.

Community Services will ensure access and usage of community facilities manned by skilled and suitable trained staff, which
provide relevant and adequate library collections in both printed and electronic format, developmental projects and programmes
and value added services in support of meeting the community’s informal and formal educational needs, cultural, recreational,
basic sport development and life skills needs as well as the need for information.

SFA 4: An Inclusive City
IDP Objective: Provide facilities where citizens can feel at home

Programme: 4.2 (a): Community amenities programme (provide and maintain)

Provision

To begin to address the inequitable distribution and standards of community facilities the city has initiated a project with the CSIR.
The studies have taken the current community facilities, standards for the provisioning, accessibility, projected population growth
and the envisaged city expansion until 2016 into account in order to identify the areas of greatest need / backlog regarding the
provisioning of facilities and to establish the selection of facilities that would make the most impact in these areas of greatest need.
These prioritised facilities could be used to prioritise budgeting and spending but do not address the total need in the metro.

Subsequent to this study, a Recreation Study was undertaken, which identifies inter-alia resident's needs and
preferences for community facilities. The CSIR study, the Recreational Study and other qualitative and quantitative
commissioned research are used to determine new facility needs and best location for new facilities to be provided.
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5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (optional)

Partners/ Stakeholders Roles and Responsibilities

Area District Model Working Group e Community Services Supporting Role
Growth Infrastructure capacity working group e Community Services Supporting Role
Corporate Social Investment working group e Community Services Supporting Role

Social Service working groups (Gangs/Substance | « Community Services Supporting Role
abuse/Social Crime Prevention)

EPWP Working group e Community Services Supporting Role
Urbanisation regeneration working group e Community Services Supporting Role
Informal Settlements working group e Community Services Supporting Role
CoCT — WCG Human Settlements coordination » Community Services Supporting Role
project integrated planning working group
Urban Integration and City Support Programme e Community Services Supporting Role
working group
National/ International and Provincial Sports ¢ Financial Support
Federations « Event Sanctioning

¢ Marketing

e Competition Logistics

e Oversight role

Local Community Organisations ¢ Mobilise communities

e Implementation

e Tracking, monitoring and providing feedback
* Volunteers

SITA (State Information Technology Agency) » Responsible for the support and maintenance of the automated library management system
databases and backup (SLIMS - Brocade)
MOUs (Memorandum of Understandings) * E.g. the United States of America Consulate General (American Consulate) and lkamva Youth

6. RESOURCES
6.1 Senior management capabilities and structure.

Community Services senior management structure is headed by an Executive Director, 3 x Departmental Directors, Manager: Finance, HR:
Business Partner and Manager: Projects, Strategy & Support as presented in the organogram below.
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6.1.2 Lead and Contributing Directorate

Community Services is a contributor to Programme: 3.1 (a): Number of targeted development programmes.
Developmental programmes are arranged and held at various community facilities and are tracked and monitored via the SDBIPs.

Community Services is also the lead Directorate for Programme: 4.2 (a): Community amenities programme (provide and
maintain). The provision of new facilities is dependent on funding whilst all existing facilities are maintained to set minimum
standards.

6.2 Financial Information
First Draft budgets are in the process of being finalized and will be presented to Council at the end of February. Therefore the

information to paragraph 6.2.1 to 6.2.5 is not available.

6.2.1  Summary of revenue by source

Description Vote 01 - Community Services

Revenue By Source
Service charges - refuse revenue Figures not available at this stage
Service charges - other
Rental of facilities and equipment
Fines
Licenses and permits
Other revenue

Transfers recognised - operational
Total Revenue (excluding capital transfers and
contributions)
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6.2.4 Major features of expenditure
To be provided once first Draft budget is finalized.
6.2.5 Narrative on Directorate capital programme

To be provided once first Draft budget is finalized.

7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has taken reasonable care to identify key risks that
could impact negatively on the achievement of the City’s identified 5 Strategic Focus Areas. In accordance with the City’s approved IRM
Policy, Framework and Implementation Plan, risks are constantly updated, reviewed and managed.

Risk registers are utilized as a management tool to support the City to meet the pre-determined objectives. Executive Directors to arrange
discussion of risk registers with the relevant Mayoral Committee member on a six monthly basis to consider the current status, changing risk
profiles and new interventions required.

Community Services have a very limited revenue budget since most of its direct income is related to socially required services such as
entrance fees at swimming pools and other facilities, burial fees, library fees, etc. which are being subsidised to keep them at affordable
levels. Revenue for the 2013/14 financial year has been based on actual income for the current and previous financial years. The risk of not
achieving the revenue targets is therefore considered to be low.

7. Revenue risks
None identified at this stage.

Page 9 of 11




L1 jo oL abeq

d19as @1ei01081iq G 1/ 102 818]dwiod 8y} 10 |y 8INXauuy 883

awoy
L'e L'e semiioe) |je 99}  uEd
Anunwwoo 10j AoaIns | suazio  alaym
uonoBJSIES JOWOISND | SBI)I|10B) 8PIAO.Id

2’ @a098lqo

‘way}

paau ey} asou)

"Weam e shep g jo | 0} S82IAIBS

oy < or < oF < oy < 82 WNWIUIW B UO pjay | [BI00S 0} SS800e
ale SallIAIoR a18ym sqny Buipinoid

|[euoljealosl Jo Jaquinp
L'€ 8A0alqo

(lenpoy
GLOZ @unp | GL0Z Ya4e|N | 102 92d | v10Z 1deS | £L0g aunp)
10b6ae | 1°bae) 19bue) 19bue) auljasegq J0jedlpuj annoalqo

dlgds 31vHO01034Id 3HL 40 SHOLVYOIIANI ANV S3AILO3rgo0 ‘8




9. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

. o B Name - Signature ]
Executive Director Lokiwe Mtwazi J R B . o
_Mayco Member _ Alderman Belinda Walker = 8 o

10. APPENDICES:

Annexure A1: 2014/2015 Directorate SDBIP
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2. PURPOSE AND SERVICE MANDATE OF DIRECTORATE

The vision of the directorate is to render quality, efficient and professional services to all line departments within the municipality
as effectively as possible to ensure that the municipality complies in respect of statutory and functional requirements.

The directorate aims to continually perform its duties in an unbiased, predicable and professional manner to ensure that the
administrative processes within the municipality support the effective discharging of the municipality’s functions and
responsibilities.

The directorate is responsible for both ex ante and ex post facto mechanisms that strengthens internal controls, mitigates various
forms of institutional risk, addresses maladministration and generally keeps the municipality’s administration functioning to enable
that the council fulfils its mandates in respect of policy- and by-law making and governance in terms of appropriate legislation.

The directorate’s core functions are aligned to Council’s Strategic Focus Area 5, i.e. a well-run city, and specifically in that it
performs the core functions associated with strategic objective 5.1, which is to ensure a transparent and corruption free
government.

The public engagement function of the municipality is furthermore managed by the directorate, which is aligned to Strategic
Focus Area 4, i.e. an inclusive city, and more specifically strategic objective 4.1, which is to ensure responsiveness by creating an
environment where citizens can be communicated with and be responded to.
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4. STRATEGIC ALIGNMENT TO THE IDP

LINKAGE TO IDP (EGS and SDS IF APPLICABLE) AND CHANGE IN INDICATORS AND TARGETS

The 2014/2015 Directorate Compliance and Auxiliary Services relates to the IDP as follows:

SFA/ PILLAR Objective DIRECTORATE OUTPUT
Provide and maintain Promoting Local Economic Development to reduce poverty and unemployment
SFA1: economic and social Creation of jobs through labour intensive methods of work.
AN OPPORTUNITY | infrastructure to ensure
CITY infrastructure-led growth and

development

SFA 2 - The Municipal Courts play vital role in SFA 2 as it provides the platform for the
A SAFE CITY Improve safety and security | prosecution of traffic offences and by-law contraventions.
through partnerships

Ensure innovative human Creating a quality urban environment where people can live with dignity and pride
W_M,>w_zo SITR settlements for increased Supporting education, training and skills development.
access to those that need
them.
Awareness and Information Initiatives and newsletter for the Ombudsman.
SFA 4 : Well managed Sub-councils, Wards Committees, Ombudsman Services and Public
AN INCLUSIVE CITY Participation processes.
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PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners / Stakeholders

Internal External

Departmental roles and responsibilities

Executive Mayor and Mayoral | Members of the public where
Committee applicable

Report to the Executive Mayor on decisions taken by the City Manager

Track and monitor reports submitted to the Executive Mayor for consideration in terms
of his/her delegated authority

Regularly report all decisions taken by the Executive Mayor in terms of his/her
delegated authority to Council

Render committee support to the Mayoral Committee, Strategic Mayco/EMT
Coordinate translation of correspondence, including foreign languages

Edit and translate necessary documentation

Provide interpreting services at meetings with the community

Assist with researching information

Provide transcripts of proceedings of Council and its committees

Provide committee services and other support to structures established to foster
intergovernmental cooperation

Provide committee services and administrative support to the Economic and Social
clusters established to drive service delivery

Assist the Executive Mayor in facilitating meetings of the Political Delegations Task
Team appointed by the Executive Mayor

Report to the Executive Mayor on bi-weekly basis to discuss progress reports

Chief Whip and Party Whips

-
...

Assist the Chief Whip with compiling and managing the annual calendar of meetings
of Council

Provide monthly data to the Chief Whip in respect of councillors’ attendance at

Page 7 of 23




g jo g abeq

piem ‘sjiounod-gns uiyum ssalboid uo siseq Ayeem-1q e uo Jaxeads sy} 0} Lodeay
uolejuswnoop AIessadau aje|Suel) pue Jp3

S9aNIWILWLOD S)I pue |1ouno?) jo sbuipaado.d jo sydiuosuel) apinoid

sBuiesw |10uno?) 10} sao1AI8s Bunaidiaiul apinoig

uoljewoul Buiyoseasal Yum 1sISsy

sbuneaw
[louno?) Jo paiiiou Ajsnoswi ale oignd 8y} Jo SIBQUIBW PUB SIOJJIDUN0D JRey) 2INSuJ

Bunesw sapiWWO) sajny 8y} Je Loddns aa)ILLLIOD Yim Jexeads ey apinoid

s1le ey} swajqo.d 0} SUONN|OS BAIjBUID)E

pue souepinb Buipinosd spnjoul yoiym saniaoe pue sbunssw 1ouno) Jo 10adsal
ul sjuswabuelre aaelisiuiwpe pue [eansifo| sy Buiurepsd Jaxyeads syl yum joeia)u|
sj00030.d pue

18pIQ 10 s8Ny ‘sassaoold ‘sbuipasdoid [1ounon o) piefal yum eyeads au) SISy

sBuneaw [1ouno) ay) 1oy uonesedaid yum Jaxeads ay) 1sissy

a|qeoldde
alaym aignd sy} Jo SIBqUIB

I0UN0Y) pue Jayeads

sBupeay Areuidiosip 1e saoinles Buneidieiul abuesy
uoNBIUBWNI0P AIBSS08U B1B|SUBI) PUB JIPJ

S99NILILIOD S)i pUB [19uno?) Jo sBuipssoid Jo sjduosuel] apIncid
uorewojul Buiyoseasal Yim Isissy

("018 ‘seapiwwoa jo diysiequis
buibueyo ‘suonejussaid je buisisse ‘1epiQ jo seiny 8y bunuawsjdwr 6a) asie 1ey)
swsa|qo.d 0} suonn|os aAleulsie pue aouepinb Buipiroid apnjoul yaiym syuswabuesle
enjessiulwpe pue [eansibol eyl o} Buuiepsd diym JeIyD 8yl yum JoeIBU|

9a)iwwo) Areuldiosiqg ayj 1e poddns aapiwwod yim diym J81IyD 8yl apiroid
sdoysyiom pue sbuneaw pajnpayos




committees and Section 79 committees

Chairpersons ~ of  Council
committees, Councillors and
committees

Members of the public where
applicable

Ensure that councillors are timeously notified of meetings and workshops and
furnished with the relevant agendas and minutes

Assist with researching information and operational matters relating to Council
committees

Edit and translate necessary documentation, subject headings and recommendations
for agendas and provide interpreting services

Provide transcripts of proceedings of Council and its committees

Interact with chairpersons pertaining to the logistical and administrative arrangements
in respect of portfolio committee and other committee meetings (e.g. compilation of
agenda) and activities (e.g. workshops and tours) which include providing guidance
(e.g. Rules of Order and Meeting Procedures)

Engage in regular one-on-one meetings with Chairpersons to establish specific
operational and support needs and requirements in order to identify where new
systems/procedures need to be introduced to address voids, or to enhance existing
committee procedures and mechanisms

City ~ Manager, Executive
Management  Team  and
organisation as a whole

*

*

*

"0

Manage and provide general administrative support to the Office of the City Manager,
which includes the managing of telephones and diary management.

Manage correspondence, which includes providing the City Manager with assurance
that statutory and policy requirements have been met.

Develop, manage and provide a structured database of tools and strategic information
which provide structure, guidance and alternative solutions to problems that arise in
the administration

Facilitate and coordinate the City Manager's Senior Management Team meetings (this
team comprises approximately 300 Directors and Level 3 Managers in the City)

Coordinate and manage meetings and workshops of EMT by managing and providing
support to the individual members and at EMT meetings (i.e. through direct
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Wb%u_,_ﬁ_dwmm%moﬁ the public where %+ Attend to various queries and complaints from the public domain

%+ Address public requests for information expeditiously

Presidential Hotline Office <+ Coordinate and finalise service-delivery complaints escalated by members of public

to the Presidential Hotline Complaint’s Office

7. RESOURCES

71 Senior management capability and structure.

This directorate’s senior management capability is adequate.

7.1.1 Directorate organogram

Director
Sustainable
Communities
(51)

FINANCIAL, LEGAL AND STATUTORY COMPLIANCE AUXILIARY SERVICES
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8.1.3 Summary of operating expenditure by type

Cost Centers: Actual/Plan/Variance Date: 10.02.2014 Page: 2/ 5
Column: I 2

Cost Center/Group COM AUX Compliance and Auxiliary Servi

Person responsible: *

Reporting period: 1 te 12 2015

Cost Elements Act. Costs Plan Costs Var. (Abs.) Var. (%)

* %k Employee related costs 307,375,073.49 [(307,375,073.49- 100.00-

* % % Remuneration of council 133;618,707.41| | 133,618,707 .41~ 100.00-

*k ok Depreciation & asset im 8,451,354.48 8,451,354.48- 100.00-

k% % Other materials 486,754.13 486,754.13- 100.00-

*kk Contracted services 26;457,915.54 26,457,915.54- 100.00-

Lt Transfers and grants

* k& Other expenditure 118,941,955.20 (118,941,955.20- 100.00-

* ok ok ok Expenditure By Type 595,331, 760.25 | 595,331.760.25- 100.00-

¥*¥%*k* Debit 595,331,760.25 [595,331,760.25- 100.00-

*¥k*x%*** Over/Underabsorption 595,331,760.25 |595,331,760.25- 100.00-
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Executive Support C16.24003-F1 | Replacement of computers 0 135000 0 0 0
CPX.0003121-

Executive Support F1 Replacement of furniture 0 0 27000 0 0
CPX.0003132-

Executive Support F1 Office Equipment: Additional 0 0 40500 0 0
CPX.0003118-

Executive Support F1 Furniture Additional 0 0 63000 0 0
CPX.0003117-

Executive Support F1 Computer: Additional 0 0 90000 0 0
CPX.0003120-

Executive Support F1 Replacement of Equipment 0 0 94500 0 0
CPX.0003119-

Executive Support F1 Replacement of computers 0 0 135000 0 0
CPX.0003660-

Executive Support F1 Replacement of furniture 0 0 0 27000 0
CPX.0003661-

Executive Support F1 Office Equipment: Additional 0 0 0 40500 0
CPX.0003654-

Executive Support F1 Furniture Additional 0 0 0 63000 0
CPX.0003652-

Executive Support F1 Computer: Additional 0 0 0 90000 0
CPX.0003657-

Executive Support F1 Replacement of Equipment 0 0 0 94500 0
CPX.0003656-

Executive Support F1 Replacement of computers 0 0 0 135000 0
CPX.0003678-

Executive Support F1 Replacement of furniture 0 0 0 0 27000
CPX.0003680-

Executive Support F1 Office Equipment: Additional 0 0 0 0 40500
CPX.0003674-

Executive Support F1 Furniture Additional 0 0 0 0 63000
CPX.0003673-

Executive Support F1 Computer: Additional 0 0 0 0 90000
CPX.0003677-

Executive Support El Replacement of Equipment 0 0 0 0 94500
CPX.0003675-

Executive Support F1 Replacement of computers 0 0 0 0 135000

Ethics, SubCouncils & Clir Sup

&VIP C14.00087-F1 | Ward Allocations 1213 - Subcouncil 13 4027 0 0 0 0
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Ethics, SubCouncils & ClIr Sup

&VIP C15.25002-F1 | Furniture Additional 523049 0 0 0 0
Ethics, SubCouncils & Clir Sup

&VIP C14.00099-F1 | Ward Allocations 1213 - Subcouncil 10 598845 0 0 0 0
Ethics, SubCouncils & Clir Sup

&VIP C15.25003-F1 | Computers Additional 706115 0 0 0 0
Ethics, SubCouncils & Clir Sup

&VIP C14.00075-F1 | Ward Allocations 1314 - Subcouncil 24 1200000 0 0 0 0
Ethics, SubCouncils & ClIr Sup CPX.0001722-

&VIP F1 Ward Allocations 1415 - Subcouncil 24 1200000 0 0 0 0
Ethics, SubCouncils & Clir Sup CPX.0001670-

&VIP F1 Ward Allocations 1415 - Subcouncil 14 1250000 0 0 0 0
Ethics, SubCouncils & Clir Sup

&VIP C13.00159-F1 | Ward Allocations 1213 - Subcouncil 9 1396320 0 0 0 0
Ethics, SubCouncils & Clir Sup

&VIP C13.00164-F1 | Ward Allocations 1213 - Subcouncil 24 4188734 0 0 0 0
Ethics, SubCouncils & ClIr Sup

&VIP C16.25005-F1 | Ward Committee Project 0 250000 0 0 0
Ethics, SubCouncils & Clir Sup Furniture, Tools & Equipment:

&VIP C16.25001-F1 | Additional 0 1229617 0 0 0
Ethics, SubCouncils & ClIr Sup CPX.0003522-

&VIP F1 Ward Committee Project 0 0 250000 0 0
Ethics, SubCouncils & Clir Sup CPX.0003112- | Furniture, Tools & Equipment:

&VIP F1 Additional 0 0 1229617 0 0
Ethics, SubCouncils & Clir Sup CPX.0003114-

&VIP F1 Ward Allocations 0 0 | 33000000 0 0
Ethics, SubCouncils & ClIr Sup

&VIP C15.25012-F1 | Ward Allocations 0 | 33300000 | 33300000 0 0
Ethics, SubCouncils & Clir Sup CPX.0003716-

&VIP F1 Ward Committee Project 0 0 0 250000 0
Ethics, SubCouncils & ClIr Sup CPX.0003714- | Furniture, Tools & Equipment:

&VIP F1 Additional 0 0 0 1229617 0
Ethics, SubCouncils & Clir Sup CPX.0003715-

&VIP F1 Ward Allocations 0 0 0 | 33000000 0
Ethics, SubCouncils & ClIr Sup CPX.0003719-

&VIP F1 Ward Committee Project 0 0 0 0 250000
Ethics, SubCouncils & Clir Sup CPX.0003717- | Furniture, Tools & Equipment:

&VIP F1 Additional 0 0 0 0 1229617
Ethics, SubCouncils & Clir Sup CPX.0003718-

&VIP F1 Ward Allocations 0 0 0 0 | 33000000
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IDP, Performance and

Participation C15.16501-F1 | Computers Additional 30000 0 0 0 0
IDP, Performance and

Participation C15.16502-F1 | Replacement of computers 80000 0 0 0 0
IDP, Performance and

Participation C16.16503-F1 | Computers Additional 0 40000 0 0 0
IDP, Performance and

Participation C16.16504-F1 | Replacement of furniture 0 40000 0 0 0
IDP, Performance and

Participation C16.16505-F1 | Furniture Additional 0 50000 0 0 0
IDP, Performance and

Participation C16.16501-F1 | Replacement of Equipment 0 60000 0 0 0
IDP, Performance and CPX.0003183-

Participation F1 Replacement of Furniture 0 0 10000 0 0
IDP, Performance and CPX.0003182-

Participation F1 Replacement of Equipment 0 0 40000 0 0
IDP, Performance and CPX.0003427-

Participation F1 Office Equipment: Additional 0 0 40000 0 0
IDP, Performance and CPX.0003168-

Participation F1 Replacement of Computers 0 0 100000 0 0
IDP, Performance and CPX.0003663-

Participation F1 Furniture Additional 0 0 0 20000 0
IDP, Performance and CPX.0003662-

Participation F1 Computers Additional 0 0 0 40000 0
IDP, Performance and CPX.0003665-

Participation F1 Replacement of Equipment 0 0 0 40000 0
IDP, Performance and CPX.0003666-

Participation F1 Replacement of Furniture 0 0 0 40000 0
IDP, Performance and CPX.0003664-

Participation F1 Replacement of Computers 0 0 0 100000 0
IDP, Performance and CPX.0003668-

Participation F1 Furniture Additional 0 0 0 0 20000
IDP, Performance and CPX.0003667-

Participation F1 Computers Additional 0 0 0 0 40000
IDP, Performance and CPX.0003670-

Participation F1 Replacement of Equipment 0 0 0 0 40000
IDP, Performance and CPX.0003671-

Participation F1 Replacement of Furniture 0 0 0 0 40000
IDP, Performance and CPX.0003669-

Participation F1 Replacement of Computers 0 0 0 0 100000
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Ombudsman C15.26004-F1 | Office Equipment: Additional 40000 0 0 0 0

Ombudsman C16.26001-F1 | Replacement of computers 0 18000 0 0 0

Ombudsman C16.26005-F1 | Replacement of furniture 0 18000 0 0 0

Ombudsman C16.26002-F1 | Computer: Additional 0 20000 0 0 0

Ombudsman C16.26003-F1 | Replacement of Equipment 0 20000 0 0 0

Ombudsman C16.26004-F1 | Office Equipment: Additional 0 20000 0 0 0

Ombudsman C16.26006-F1 | Furniture Additional 0 80000 0 0 0
CPX.0003175-

Ombudsman F1 Replacement of Furniture 0 0 18000 0 0
CPX.0003177-

Ombudsman F1 Replacement of computers 0 0 18000 0 0
CPX.0003172-

Ombudsman F1 Computer: Additional 0 0 20000 0 0
CPX.0003174-

Ombudsman F1 Replacement of Equipment 0 0 20000 0 0
CPX.0003176-

Ombudsman F1 Office Equipment: Additional 0 0 20000 0 0
CPX.0003173-

Ombudsman F1 Furniture Additional 0 0 80000 0 0
CPX.0003696-

Ombudsman F1 Replacement of Furniture 0 0 0 18000 0
CPX.0003700-

Ombudsman F1 Replacement of computers 0 0 0 18000 0
CPX.0003691-

Ombudsman F1 Computer: Additional 0 0 0 20000 0
CPX.0003695-

Ombudsman F1 Replacement of Equipment 0 0 0 20000 0
CPX.0003699-

Ombudsman F1 Office Equipment: Additional 0 0 0 20000 0
CPX.0003693-

Ombudsman F1 Furniture Additional 0 0 0 80000 0
CPX.0003707-

Ombudsman F1 Replacement of Furniture 0 0 0 0 18000
CPX.0003713-

Ombudsman F1 Replacement of computers 0 0 0 0 18000
CPX.0003704-

Ombudsman F1 Computer: Additional 0 0 0 0 20000
CPX.0003706-

Ombudsman F1 Replacement of Equipment 0 0 0 0 20000
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9.1 Revenue risks
This directorate does not generate revenue

10. OBUECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP

See attached Directorate SDBIP

11. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

/ [Signaturel ¢ /] [Date / ] |
Executive Director B LA AAS | A 4 .m\ X ] ﬂ« [7] 4
Executive Mayor - “PATE e p K LI T Ve Lilles. - 2.4

12. APPENDICES:

Annexure A: 2014/2015 Directorate SDBIP
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. The Core functions of the Directorate

Department Function
Customer Provides an effective and efficient customer relations service to the City's customers to address their requirements in terms of access to municipal
Relations service delivery, thereby creating a positive image of the City of Cape Town.

Occupational
Health and Safety

Provides an effective and efficient service that designs, advise, facilitate and implements strategic programmes to improve occupational health and
safety management across the City of Cape Town. Employee Wellness designs, advises, facilitates and implements on strategic programmes to
improve Employee Wellness across the City of Cape Town.

Employment Provides an effective and efficient service that assists Directorates to develop corporate guidelines for the implementation of the City’s EE Policy and
Equity EE Plan that form the basis of the City’s transformation agenda.

Information Provides an effective and efficient service as a strategic technology partner to business IS&T provides Information Technology and Communication
Systems & services to the organisation and through business process automation enables the transformation of City services; thereby contributing to the City of
Technology Cape Town becoming a more efficient and affective local authority.

Specialized Provides an effective and efficient service that provides a professional and specialised function related to fleet services, facilities management and
Technical electronic and radio services to its clients in order that available resources are effectively used, business demands are met, operational systems are
Services maintained, and clients receive these services to effectively perform their work.

Development
Information & GIS

Provides an effective and efficient service that enables and strengthens the management, use and application of information and knowledge in order
to support City planning and service delivery. The department facilitates and enable the integration of information and knowledge from the various
departments of the City to ensure sharing and dissemination of information and knowledge corporately and to external customers and stakeholders.
The departments also provides specialist knowledge management and GIS support services to City departments,

Human
Resources

Provides an effective and efficient service that develops, drives and implements Human Resources strategies, programmes and intervention across
the City in order to ensure the alignment of staff to business needs. The strategies, programmes and interventions are delivered through partnerships
with internal and external stakeholders, the primary internal stakeholders being the Employment Equity and line departments. Human Resources
provides a corporate centre of excellence in relation to human resources strategies, organisational development services, HR and related policies,
talent management, business improvement, quality management, organisational design, change management, collective bargaining, labour relations,
general HR & business consultative services and also Corporate Administrative functions, including the Employee Interaction Centre and Personnel
Administration.
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systems

Undertake space management for
corporate facilities to ensure maximum
utilisation of available space

Provide coordinated security guarding
services and implement measures to
drive costs down

Ensure an effective strategic radio
communications, Access Control,
Security Alarm and CCTV
infrastructures to serve all emergency
and municipal services according to
agreed service levels.

ensure a strategic fleet operation
serving all city departments, excluding
ies, by ensuring an acceptable
fleet availability for users to achieve
their service delivery targets

Undertake a capital replacement
programme for corporate fleet

Implement measures to reduce fuel
costs

SFA 1-THE Objective 1.6 Maximise the use of available P1.6 (a) Maximise external training
OPPORTUNITY CITY funding and programmes for training and opportunities for unemployed
skills development

Development of strategy and
implementation plan to expand
current external training opportunities,
including apprentices, skills
programmes, learnerships, graduate
internships external bursaries and in-
service training opportunities

Maximising use of available funding
sources to expand the programmes

Management of corporate training
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and Security Directorate and will focus
on call-taking and dispatching
emergency services as the first
deliverable.

SFA 3 — THE CARING

Objective 3.7 Provide effective primary

P3.7(a) Primary health-care programme

Health System upgrade: This further

INCLUSIVE CITY

creating an environment where citizens can

be communicated with, and be responded to.

through the service management process

CITY health-care services
enhancement to the open source
patient management and clinic system
developed by the IS&T department will
now see the extension of functionality
to assist health researchers.

SFA 4 - THE Objective 4.1 Ensure responsiveness by P4.1 (a) Managing service delivery

Promoting customer self-service by
introducing Mobile Services: Accessing
information and transacting via mobile
devices will be made possible through
the implementation of a mobile
application platform and the
development of applications aimed at
both internal staff, business and
citizens. One of the first applications
to be made available will allow Citizens
to log C3 notifications via mobile
phones

Installing additional FreeCall lines and
improving the usage of the lines in
remote and disadvantaged
communities

A call centre expansion programme to
increase the range of contact centre
services offered and wider range of
communication channels.

Monitor customer satisfaction levels
via the annual customer satisfaction
survey
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SFA 5 - THE WELL-

RUN CITY

Objective 5.2 Establish an efficient and
productive administration that prioritizes
delivery

P5.2 (b) Human Resources Strategy

Identifying the top areas of
intervention that will have the greatest
impact on staff engagement and
productivity, and ensure business
continuity through providing a skills
pipeline. The identified areas are:

Maximising the developmental
opportunities for the approximately
25,500 employees & leveraging City
resources to improve the skills pipeline
through external and internal training
opportunities (SFA 1.6(a) and 5.2(a))

Individual Performance Management
(SFA 5.2(a))

Improving the efficiency and
effectiveness of the core HR business
processes that impact on human
resources management;

Maximising SAP HR Functionality, (SFA
4.2(b)) and

Implementing SAP based Disciplinary
Case Management System

Improving data management on SAP

Implementing e-Record system for PA
records

Identifying and monitoring key
measurements that will support the
above outcomes.(Composite HR Risk
KPI & Staff Engagement KPI) — via
analysis of Siyamamela 2013 results
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4.1

4.2

PERFORMANCE PROGRESS AND OUTCOMES

Past year’s performance

This Directorate have managed to create human capital developmental opportunities through the apprentices programme which saw the
number of participants increase from 190 to 314 and the number of external bursaries increase by 14% (an increased from 145 to 166). The
in-service training and graduate internship programme have seen a 11% increase in the number of beneficiaries, from 710 to 788.

The Corporate Contact Centre run by Customer Relation Department has installed a total of 78 FreeCall lines by end of June 2014: the aim
being to improve access to service delivery through the City’s call centre. Residents can use the FreeCall lines to report faults, register
complaints and make enquiries at no cost to themselves. The number of calls made from the FreeCall lines has increased by 249% during this

period.

The increasing demands being placed by line departments for more ICT enable systems means that the IS&T department is going to have to
find way to fast track the delivery of projects if it is to deliver against the expectations of user departments. This is however not only a matter
of speed of delivery of technology, but very often is hampered by the organisations ability to absorb and manage the change. A renewed
focus on change management is needed and will be the focus of business improvement during 2014/2015.

Corporate Services buildings and infrastructure that are aged and in dire need of major upgrades which due to limited funding and capacity
constraints, have to constantly be reprioritised to a later date. This increases risk to the City.

Through its E-HR programme the Human Resources Department continues to maximise the use of technology and self-help services to
ensure the best HR service possible for staff. With the appointment of a Director for Occupational Health and Safety this important aspect of
human capital management is now receiving renewed and increased corporate attention.

The implementation of a knowledge management system through DIRC (Development Information Resources Centre) by the SDGIS
department has created a platform for the retention of corporate knowledge beyond development information.
Areas of Business Improvement

Business Improvement is a key focus of Corporate Services. Not only improving its own internal operations, but through the unique role it
plays in the City it is able to facilitate and enable business improvement across the organisation.
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5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

. Partners, Stakeholders and Customers

Partners/ Stakeholders Roles and Responsibilities
Partners
® Suppliers * Providers of goods and services

Executive Management Team and City Manager:
* Provide an administrative support and guidance in terms of policy and
. Executive gm<0_. U—.OO@QCH@M
* Mayoral Committee

Internal Customers

Executive Mayor\Mayoral Committee\ Portfolio Committees:

» City Manager

*  Execliiive ilanagement TaansMembors « Decision making, Political oversight and Monitoring
e Portfolio Committees
e Line departments

Staff and Line Departments:
e Staff

* Recipients of Services
* Information sharing; users of information
Universities and other Educational Entities

External Stakeholders

* Residents in the Cape Town area e Link between the City and Cape Town-based universities

« Citizens,

« Media

* Businesses in the Cape Town area National, Provincial Government and other Governmental bodies\partners\

» Institutions, civic organisations and other Department of Labour\ Unions
specific groupings

* Universities and other Educational Entities ¢ Primary partner/funder for training
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EXECUTIVE DIRECTOR:
CORPORATE SERVICES
3

.\ (TOTAL 1669)

(CORPORATE SERVICES)

- 4

A
: ECTOR: .
DIRECTOR: = MANAGER: MANAGER: SAMSER P MANAGER:
INFORMATION SPECIALISED FINANCGE s CORPORA
HUMAN DEVELOPMENT CUSTOMER EMPLOYMENT ATE HEALTH & SAFETY TE
SYSTEMS & TECHNICAL (CORPOR AN AAPLOVEE ADMIN SUPPORT
RESOURCES INFORMATION TECHNOLOGY SERVICES RELATIONS EQUITY SERVICES) WELLNESS BRANCH

&Gls
309 97 10 1 g 90
N 51 ek e 3 N\ 3 S N

DIRECTOR: DIRECTOR:

3

6.1.2 Possible outsource services

Previous investigations have revealed that although it is possible to outsource, none are being considered at this stage due to the associated
risks and cost implications which will not be in the best interest of the City.

6.1.3 Lead and Contributing Directorate

Although the Corporate Services Directorate does play a leading role in many organisational transformation and policy setting initiatives its
primary purpose is to support and contribute to enabling the service delivery units of the City provide an efficient and effective service to

citizens.

In the development of a broadband optic fibre telecommunication network for the city the IS&T Department is the lead in helping realise the
vision of single high speed network which will not only serve its own needs, but also provide economic and social development opportunities.
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Controllable Expenditure R R R

No figures currently available for the 2014/15 financial year. Budget information for 2014/15 will only be available after Council considers
the Draft Budget in February 2014.

6.2.3 Summary of capital expenditure by type

No figures currently available for the 2014/15 financial year at time of drafting the business plan. Budget information for 2014/15 will only
be available after Council considers the Draft Budget in February 2014.

Budget 2013/14 Budget 2014/15 Budget 2015/16

6.2.4 Major features of expenditure

The Corporate Services Directorate provides its services mainly through the professional, technical and administrative staff members
employed. Salaries and Wages are therefore the largest expense item on its budget and a resource which is carefully managed.

Due to the support and cross-cutting responsibilities of the Directorate corporate costs such a licensing of software, telephone costs and the
security of corporate facilities is centralised within the budget of the directorate. Although these costs are then recharged to user departments
it does leave the Corporate Service Directorate with the responsibility to fund the primary expenditure. With the weakening of the South
African Rand against all major currencies and the beyond inflation increases in the cost of security this has place the operating budget under
extreme pressure which then necessitates the reprioritising of services in order to fund these corporate obligations.

Similarly the cost of fuel has seen significant increases during the past year. Prior to the 2014/15 financial year the City’s fuel budget was
centralised within STS, but as this reduced the responsibility of user departments to minimise fuel costs. Corporate support was obtained to
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10. APPENDICES:

Annexure A: 2014/2015 Directorate SDBIP template
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1.

EXECUTIVE SUMMARY

1.1

Purpose and service mandate of the directorate

The overall purpose and service mandate of the Economic, Environmental and Spatial Planning Directorate is to lead the
City’s urban spatial, economic and environmental planning functions in support of the developmental duties of municipalities
set out in Section 152 and 153 of the Constitution which requires local government in its planning processes “to give priority to
the basic needs of the community, and to promote the social and economic development of the community” and “participate in
national and provincial development programmes”.

The directorate operates within various legal, policy and institutional frameworks and its core functions are regulated and
controlled by (but not limited to) the statutes and legislation attached as Appendix 1.

In addition to a number of cross-cutting and support units, the directorate is made up of the following core departments:

o Economic Development

. Spatial Planning & Urban design

. Planning & Building Development Management
o Environmental Resource Management

The directorate’s strategic and operational service delivery objectives are:

Strategic

To lead shaping of the City in a sustainable and dynamic fashion by implementing economic growth and development strategies
through its spatial development plans and strategies and statutory processes in a way that realises the requirements of the
Constitution, Municipal Systems Act and the Integrated Development Plan in order to facilitate improved quality of life for all.

To mainstream the City’s Economic Growth Strategy and ensure alignment of the plans of both internal and external economic
development agents and partners.

To ensure a healthy, safe and sustainable environment that offers economic and social opportunities

To ensure that the City’s unique economic and social asset - its natural environment - is managed, protected and integrated into the
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Economic, Environmental
and Spatial Planning
Executive Director
Japie Hugo
6

: Development Facilitation
Support Services Unit
Ashley Arendse
Kendall Kaveney
18
2
1 1 1 |
Planning & Building Environmental Resource Spatial Planning & Urban Economic Development
Development Management Design Thembinkosi Siganda
Management Osman Asmal Catherine Stone
Cheryl Walters 278 44 58
457 )

PERFORMANCE HIGHLIGHTS FROM THE 2012/13 ANNUAL REPORT

The Directorate received a number of environmental awards in 2012/13, including first runner-up in the 2012 Greenest Metro
competition.

The first draft of the City’s Integrated Coastal Management Policy was completed during the year under review. It defines a vision
for coastal management in Cape Town with the intent to promote strategic, consistent and informed decision-making with regard
to the coast.

The City’s environmental compliance and enforcement strategy continued to achieve notable successes. Three staff members of
the Directorate’s Environmental Resource Management Department have been designated as environmental management
inspectors (‘Green Scorpions’) and assist in citywide environmental enforcement. A new Marine Environmental Law Enforcement
Unit was also established.
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In 2012, the South African Planning Institute awarded their national planning award in the municipal category to the CTSDF in
recognition of its high quality, innovation and progressive nature. Details of the CTSDF are available at

www.capetown.gov.za/en/SDF.

In 2012/13, the City approved eight integrated district spatial development plans, including environmental management
frameworks — a first for South Africa. These environmental management frameworks were also concurrently approved by the
National Department of Environmental Affairs and Province’s Department of Environmental Affairs and Development Planning.
This will make a significant contribution towards determining the need for, and the required level of, environmental impact

assessment procedures.

As part of Global Entrepreneurship Week, the annual Entrepreneurship Week held on 9 and 10 November 2012 at the Cape
Peninsula University of Technology (CPUT) campus was attended by 645 delegates. 80 satellite events linked to the
Entrepreneurship week were held across Cape Town and attended by an estimated 2 400 people.

In addition to providing access to trading infrastructure and premises to approximately 3 000 emerging entrepreneurs, the
directorate hosted an Informal Trading Summit in March 2013. One of the outcomes of the summit was the review of the Informal
Trading Policy and Bylaw. An online e-permitting system has also been rolled out to roughly 95% of informal traders throughout
Cape Town.

ECONOMIC GROWTH STRATEGY (EGS)

Being newly constituted, the EESP Directorate faced many challenges, in both its internal and external environment. Department
integration has also been a gradual process. Having laid a solid foundation, in this financial year, the directorate is gearing up its
implementation of City Strategy (consisting of the EGS and SDS, aligned with the IDP’s 5 strategic focus areas) and is setting goals
to achieve this. Direction is also taken from the One Cape 2040 and City Development Strategy that was developed in partnership
between the Western Cape Government, the City of Cape Town and the Economic Development Partnership.

The EGS provides the strategic direction for the economic goals of the organisation and its partners over the short to medium term.
The principal objective of the EGS is to grow the economy and create jobs - the overarching objective of the Opportunity City.
Whereas previously the emphasis or focus of economic activity was only in the Economic Development Department, it is now
realised that a ‘whole organisation’ effort is required and all line departments must contribute to unlocking potential economic
activity in the City. The directorate fully subscribes to and plays a leading and coordinating role in this.
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5. LINKAGES TO THE IDP

5.1

5.2

Western Cape Economic Development Partnership — Strategic focus area 1: Opportunity City
(Programme 1.1(a))

The directorate continues to support the Western Cape Economic Development Partnership (WCEDP) as it moves from
establishment to operational phase. With City support and input, the EDP plays an instrumental role in facilitating formation of
a regional economic partnership to maximise the growth potential of the city and region. This partnership is envisaged to
include stakeholders from across the Cape Town city region including from Saldanha, Swartland, Drakenstein and
Stellenbosch. The aim of this partnership is to identify catalytic projects that will support and enhance economic development
and job creation activities across the region, recognising that economic development does not fall neatly within administrative
boundaries. Examples of such projects include investment in broadband infrastructure, area revitalisation (for example the
Atlantis revitalisation strategy and the Saldanha IDZ), skills development, improvement of the business environment, and
sector development.

Growth Management — Strategic focus area 1: Opportunity City (Programme 1.1(e))

As part of the IDP, the approved CTSDF guides the spatial form and structure of Cape Town (i.e. the way in which available
space is used for urban growth) in the future. The IDP however needs to be supported by a 15-year growth management plan
that links the CTSDF with medium-term sector plans, master plans and strategic and asset maintenance investment priorities.
Such growth management plan must align investment locations, establish clear targets and programmes for capital
expenditure and be reviewed annually when the IDP is reviewed. For the growth management plan to be effective, it needs to
be developed in collaboration with all spheres of government, surrounding municipalities, the private sector and communities.

The objectives of the growth management plan are to:

° Identify and spatially depict sector-linked interventions and investment;
. Harmonise spatial and infrastructure forward planning;
. Determine preferred phasing of the City’s spatial development;

. Identify infrastructure hot spots, where enhancement of development rights may need to be limited in the short to
medium term, and establish monitoring mechanisms to review their status;

. Prioritise and align the priority action areas spatially and sectorial;
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SDBIP programmes linked to IDP

1.1 (a) Western Cape Economic Development Partnership (EDP)

1.1 (c) Identification and promotion of catalytic sectors such as oil and gas

1.1 (d) Small business centre programme

1.1 (e) Planning and regulation programme

1.1 (f) Development of a green economy

1.3 (a) Sustainable utilisation of scarce resources, such as water and energy

1.3 (b) Water conservation and water demand management strategy

3.2 (e) Densification programme

3.4 (d) Energy services programme

4.1 (a) Managing service delivery through the service management programme (C3)

4.1 (b) Building strategic partnerships

4.2 (a) Community amenities programme (provide and maintain)

4.2 (b) Heritage programme

1.2 (b) Maintenance of infrastructure

1.2 (d) Expanded Public Works programme

1.6 (a) Sectoral education and training authority (SETA) and EPWP funding used to train apprentices and create other
external training opportunities; training apprentices for vacant posts in the administration and the city

5.2 (b) Human resources strategy

5.3 (a) Financial management programme

5.3 (b) Internal management processes programme

5.2 (d) Information and Knowledge Management - Development information resource

5.2 (c) Annual Community Satisfaction survey
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6.3

6.4

Spatial Planning & Urban Design (SPUD)

Spatial Planning and Urban Design is a spatial strategy, policy and planning department that has a unique non-sectoral role to
play. The Department is tasked with implementing a spatial vision for Cape Town, facilitating the development of mechanisms
to achieve this vision and coordinating and collaborating across different scales and sectors within the City of Cape Town
(such as Housing, Transport, Utilities and Economic Development in order to achieve integrated planning amongst internal
and external stakeholders impacting on and influencing the spatial organisation, growth, form and performance of Cape Town.

In the 2014/2015 year ahead, the Department will be playing the leading coordination role in the preparation of a Growth
Management Plan for Cape Town in order to put in place a longer term plan that will leverage the City’s assets to drive
economic growth and sustainable development. This will be supportive of the City’s Economic Growth Infrastructure Strategies
to maximise opportunities to enhance infrastructure financing through SIP 7 and maintain and upgrade basic service
infrastructure to ensure sustainability. The Department will continue to rationalise outdated planning policies and focus on
facilitating implementation of the new generation of spatial planning policies now in place

The Department will champion transit-oriented development in support of Cape Town’s integrated public transport network and
sustainable public transport operations in partnership with Transport for Cape Town in support of Objective 1.4’s Public
Transport Programme (1.4(a)) and the Programme to investigate the City’s Strategic Assets.

All planned projects of the department for this period are outlined in the departmental business plan and Service Delivery
Budget implementation plan (SDBIP).

Environmental Resource Management (ERM)

The Environmental Resource Management Department’s role is to ensure that our natural and heritage assets are optimised
to provide a basis for sustainable economic growth and social development, while ensuring long term protection and
management of these assets and their associated goods and services for future generations. The Department is mandated,
through the City’'s Integrated Metropolitan Environmental Policy (IMEP) to ensure that services are delivered in an
environmentally, socially and economically sustainable manner.

In 2014/15 Financial Year the main focus of the Environmental Resource Management Department will be the review and
revision of the City’s current Integrated Metropolitan Environmental Policy, with the aim of setting a new and progressive
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All planned projects of the department for this period are outlined in the departmental business plan and Service Delivery
Budget implementation plan (SDBIP).

7. FINANCIAL INFORMATION

7.1 Risks

Management, with the assistance of the Integrated Risk Management (IRM) Department, has considered and taken due care
to ensure risks which could impact on achieving objectives are identified, addressed and managed on a day-to-day basis in
accordance with the City’s approved IRM policy and framework.
the various departments. Risks identified and rated equal or above Council’'s approved (appetite) rating gets reported to EMT,
as well as the MayCo member on a six monthly basis.

7.2 Capital Budget Summary (Provisional draft figures®)

Risk registers are thus utilised as a tool to manage risks of

Departments 2014/15 Draft Budget 2015/16 Draft Budget 2016/17 Draft Budget
Economic Development 1350000 3 550 000 3 550 000
EESP Management 156 828 456 828 456 828
Environmental Resource Man. 21 246 800 22 875000 13 275000
Planning and Building Dev. Man. 16 950 000 7 950 000 7 950 000
Spatial Planning and Urban Design 27 465 071 27 695071 27 695 071
Grand Total 67 168 699 62 526 899 52 926 899
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LINK TO DIRECTORATE OBJECTIVES

Refer to attached detailed SDBIP.

DEPARTMENTAL SDBIP OBJECTIVES AND INDICATORS

The departmental objectives and indicators are indicated in the attached individual SDBIPs.

Objectives Indicator(s) of this |Baseline Target Target Target Target

Objective 2012/2013 (by Sept 2014) (by Dec 2014) (by March 2015) |(by June 2015)
Objective 1.1 - Progress against Section 33 report  |Options and Draft development |Final scoping Final EIR
Create an enabling |milestones of submitted to evaluation report  [framework report  |report complete, |advertised.
environment to Kapteinsklip Station [Council. circulated for submitted draft EIR

attract investment
that generates
economic growth
and job creation

Precinct and Mnandi
Coastal Node:
Development
Framework

Consultants
appointed and work
has commenced.

comment

circulated for team
comment
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Objectives Indicator(s) of this |Baseline Target Target Target Target
Objective 2012/2013 (by Sept 2014) (by Dec 2014) (by March 2015) |(by June 2015)
Objective 1.1 - Number of 12/13 S67 MoA & |Review and report |Q1 Progress Q2 Progress R2bn in direct

Create an enabling (investment projects |business plansin  |on 13/14 Annual |reports for SPVs & |reports for SPVs & |investment
environment to facilitated place performance Wesgro submitted  (Wesgro submitted |facilitated by
attract investment to to Council to Council Wesgro and
generate economic |[Employment growth [12/13 S67 Reports SPV's
growth and job in sectors supported Propose strategic
creation by a City-funded priorities and budget|Review & submit
SPV" for 2015-16 & final Business Plan|2000 direct job
submit for approval |& budget for 2015- |opportunities
16 facilitated
- R500m in direct
investment - R1bn indirect |200 people
facilitated investment trained through
- 500 direct jobs facilitated CCT
facilitated - 1000 direct jobs |interventions via
- 100 people facilitated Wesgro and
trained - 100 people SPVs K5
trained
Objective 1.1 - Progress against Draft Informal 1. Finalise 1. Finalisation of the [Finalisation of the [CT Informal
Create an enabling |milestones in Economy Research [mapping of draft macro- informal sector Economy Study
environment to informal economy  [findings document |informal activities. |perspectives report. |value chains completed
attract investment  |research plan completed report.

that generates
economic growth
and job creation

2. Completion of
the draft macro
perspectives
report.

2. ldentification and
investigation of
informal value
chains. Draft Value
Chain report
completed.

Completion of draft
institutional report
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Objectives Indicator(s) of this |Baseline Target Target Target Target
Objective 2012/2013 (by Sept 2014) (by Dec 2014) (by March 2015) |(by June 2015)
Objective 1.1 - Draft a Planning by- |The Municipal

Create an enabling

law for Regulatory

Planning By-Law

environment to reform Working Group has Review and
. L Report on the by-
attract investment to been re- revision of the law 1o be
generate economic established. The Draft by-law to be |Commenting period/ draft by-law submitted to
growth and job work group has advertised public participation towards the -
. . Council for
creation commenced formulation of the . .
; ; consideration

assessing the draft revised by-law

by-law.
Objective 3.4 - Energy and Climate

Provide for the
needs of informal

Action Plan
reviewed and

Review
settlements and dated I 12/13 A _ . : ;
updated annuaty nnua First Draft Review mmoo:n Draft Draft Final Review| presented to

backyard update Review g

; Council
residences through
improved services
Objective 1 - Revised
Development and  |Environmental
implementation of  |Policy submitted to
city-wide Council f _

<. uncil for approva Dfaft policy
environmental ig T — N/A Poli . N/A
sustainability policy w chM_F_SM__ 0 olicy operational /

and strategy aligned
and integrated with
the EGS and SDS
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- Leveraging sustained returns from the City’s immovable property assets

- Leveraging immovable property assets to promote sustained financial, social and environmental returns in support of the City’s strategic objectives as
embodied in the Integrated Development Plan

- Timeous and accurate collection of monies and funds due to the City

- Monitoring and controlling all expenditure in order to embed sound financial discipline and ensuring accountability for the use of public funds

- Fair property valuations in order to equitably levy rates on all properties for the provision of non-tariff funded services

- Implementation of sound supply chain management policies and procedures

- The expansion of external funding provisions and allocations for the upgrade and development of informal settlements and housing areas

- The expansion of private sector partnership funding and asset transfer arrangements for the delivery of integrated human settlements.

- Development and reviewing of financial and finance-related policies

- Ensuring compliance to relevant legislation, and the implementation and maintenance of good governance

- Modelling the impact of the Total Municipal Account (TMA) on residents to ensure a fair financial distribution of the burden.

In supporting the City’s strategies, the Finance Directorate’s intention is achieved through the main objectives of each of its ten Departments:

Budgets To give financial effect to the strategic focus of the City in the form of a short, medium and long term financial plan
which is credible, viable and sustainable.

Expenditure To provide a financially controlled environment by ensuring timeous and accurate payment of City creditors,
councillors and officials in compliance with relevant legislation. Furthermore, the Department ensures that all Payroll
accounts are reconciled and that an effective Support Service is in place for Finance Directorate.

Inter—Services Liaison Assisting departments experiencing difficulties with processes, tariffs or financial viability, especially where more
than one department has a role to play, as well as the provision of financial control and administrative support for
grants-in-aid and central improvement districts. Managing the rates policy development, tariff setting and impact on
all residents. Modelling the TMA distribution to ensure a fair distribution of all billed municipal charges and the
collectability thereof.
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The ultimate aim of the Directorate is to ensure excellent financial governance is instilled throughout the organisation, with clear internal controls, sustainable
policies and standardised procedures that will ensure legislative compliance and minimise fraud and corruption. The Directorate hopes, over time to ensure
that the MFMA is fully implemented in every area and that there is true value for money achieved through the use of the public funds entrusted to local
government and these funds are always utilised for the provision of service delivery in a way that is fair, equitable and transparent.

3. STRATEGIC ALIGNMENT TO THE IDP
LINKAGE TO IDP AND CHANGE IN INDICATORS AND TARGETS

A municipality’s financial plan integrates the financial relationships of various revenue and expenditure streams giving effect to the IDP as a whole. The City
is funded by public money, and it therefore expected to exercise the highest levels of corporate governance, promoting A Well-Run City, ensuring financial
prudence with clean audits by the Auditor-General.

The Finance Directorate supports the City's Integrated Development Plan in its entirety, providing financial resources and services which enable the City to
be an efficient, effective and development-oriented public service for Cape Town.

In particular the IDP is supported via:

STRATEGIC FOCUS AREA 1 — THE OPPORTUNITY CITY:

Objective 1.2: Provide and maintain economic and social infrastructure to ensure infrastructure-led growth and development
Programme 1.2(b): Maintenance of infrastructure

~ 1.B Percentage spend of capital budget
~ 1.D Percentage of operating budget allocated to repairs and maintenance
» 1.E Percentage spend on repairs and maintenance

An important emphasis for the City is infrastructure investment. This entails the determination of investment and growth trends to ensure that adequate
infrastructure is provided in areas of high growth. Investment in the maintenance and expansion of essential utilities and services, such as water and
sanitation, electricity, solid waste removal and disposal, roads, stormwater and transport infrastructure is fundamental to improve services and the quality of
life of all citizens, as well as encourage local and foreign investors to invest in other economic infrastructure.

The outcomes of the MTREF (Medium-Term Revenue and Expenditure Framework) modelling performed incorporates the strategic focus areas of the IDP
as well as core economic, financial and technical data obtained at local and national level.
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2014/2015 Finance Directorate Executive Summary

*  Managing tariffs for municipal services, so that annual tariff changes are predictable and gradual — Tariffs and charges are set within a range of
typical benchmarks, such as the consumer price index. The three-year indicative tariffs are determined for major services to illustrate the financial
effect of medium-term operational and investment plans.

» Implement, track and report on measurable targets for debt collection — Debt management actions and the payment ratio are the measurable targets
for debt collection. Debt management actions against non-payers are taken monthly. These actions include monthly final demands, water and
electricity restrictions for disconnections, and handing over of accounts to attorneys for legal debt collection processes. The Water Services
Department needs to repair water leaks and increase the installation of water management devices. This will improve the City's payment ratio and
reduce the total debt book.

* Ensure that citizens are billed correctly and only for services they consume — Citizens are currently only billed for services they consume, and the
City’s CSS results reflect positively on the accuracy and correctness of billing. However, such accuracy and correctness remain dependent on the
input uploaded by the utility and service departments. Internal billing controls are in place to identify material variances. Invoices are consolidated,
displaying itemised and clearly indicated charges. Citizens are billed once a month, and adequacy, accuracy and correctness of billing are
established. In addition to the current practice of printing and mailing, technology is being utilised to implement an e-billing solution, using e-mail
technology to make invoices more accessible and to encourage on-line transacting for citizens with internet access.

PERFORMANCE PROGRESS AND OUTCOMES

Past Year's Performance

The Finance Directorate’s performance for the past year was extremely sound, resulting in attaining “a Clean Audit” for the City from the Auditor-General,
together with maintaining an ongoing high investment rating.

Finance’s Budgeting Department gave financial effect to the strategic focus of the City in the form of a short, medium and long term financial plan which is
credible, viable and sustainable. Further, an affordable, sustainable and balanced Operating and Capital Budget (MTREF) aligned to the IDP was adopted
for the new financial year.

The Collection/ Payment ratio target for the 2012/13 year was 95% and a 95.3% 12 month rolling average was achieved.

The total debt outstanding as at 30 June 2012 was R 5 711 billion and the total debt outstanding as at 30 June 2013 was R 5 652 billion, which indicates
clearly a reduction of R59 million to the total debt outstanding. The aim is to increase the payment ratio and reduce the total Debt outstanding by
implementing innovative Debt management actions and strategies. The result of this and the timeously and accurate billing contributes largely to achieve the
Cities objective 5.3(a) of “Ensuring financial prudence with clean Audits by the Auditor-General of South Africa” and for 2012/13 the City did achieved a
Clean Audit.
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4.2

- Maintaining the ISO standard for Supply Chain Management
- International Associate to the Canadian National Executive Forum on Public Property

Areas of Business Improvement

In spite of the ongoing excellent performance of the Directorate, Business Improvement interventions are considered and implemented on an ongoing basis
as and when identified.

Expenditure Department intends promoting continuous improvement on all its processes and systems, and in particular on improving statistics on payments
of the City's creditors within 30 days, as well as the training and development of GRNers for the payment of goods and services.

The primary area of continued focus for Housing Finance and Leases must remain the expansion and judicious use of human settlement targeted
development and end user funding. In this regard, the allocation of such funds to the City, whilst not being in direct control of the quantum of said allocations
to the City, must form a key driven area in order to maximise delivery. Further, acknowledging the extremely difficult socio-economic environment of many
communities residing in Council rental properties, the development, modelling and subsequent collection of council charges must enjoy high priority by way
of appropriate and sustainable City driven policies, programmes and projects.

Previously Finance's Property Management Department undertook a major business improvement initiative based on a revised strategy to introduce a
systematic, structured process covering property related activities on a life cycle basis including activities associated with planning, acquisition, holding of
property (use and occupancy) and finally disposal. International best practice indicates that the cornerstone of sound asset management is accurate
information. The history of local government in the City has left a level of vulnerability in this aspect. This vulnerability is being addressed through the
process of establishing an integrated immovable property asset register, which is an exercise that will span fiscal years and will result in an appropriate level
of accuracy and management of proprietary corporate information and performance around immovable property assets. A number of legislative,
organisational and structural changes have impacted on the outputs of the Department. In order to independently assess the functional suitability of the
Department’s structures and processes to respond to the needs of clients and stakeholders a PESTEL analysis has been conducted by PwC resulting in
certain findings which have been presented to principles and specific adjustments/interventions have been identified for implementation. Property
Management has inherited a large number of legacy transactions and projects that were not finalised over a number of years by the former Administrations.
The property transaction life cycle that is usually anything from 4 months to 18 months depending on the complexity of the transaction. Certain projects are
under-way to deal with the backlogs, and include but are not limited to :

* Lease Renewal Project — renewal or cancellation of expired leases
¢ Cell Mast Project — audit, reconciliation and clean-up of cell mast contracts ito finance and governance

These projects are ongoing and based on the implementation of the Business Improvement Project it is anticipated that remaining transactions will be dealt
with as part of the daily operational function. In terms of legacy and incomplete projects from former administrations, provision has been made in the
Institutional Framework and the Organisational Design to cater for these.
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Other tiers of government

Legislative / compliance liaison, ensuring budget content linkages where relevant.
Development and implementation of appropriate housing finance strategy and development
appropriate funding programmes and policies.

Commercial Banks

Affordable housing funding and development in terms of comprehensive funding structures and
Council approved frameworks.

Mixed Use Developers (Private
Land)

The development of integrated housing/commercial developments requires the involvement of
private land owners coupled with the City Of Cape Town.

Provincial Department of Local
Government and Housing

Provision (pending City Of Cape Town accreditation) of subsidy funding (including, inter alia, land
acquisition funds, housing subsidy development funds, access to statutory resources and funds)

Project developers

Specific linkage relates to financial control and payments

Housing Debtors (rental and
selling)

Interactive role viz City’s charging of affordable and transparent rental/instalment charges coupled
with the debtor’s payment of the charges. Linkage to indigent grants for housing and national
housing transfer programmes (eg EEDBS)

Property Management Debtors

Interactive role viz City's billing of lease charges.

Budget Committee

Provide guidance for amendments to budget related policies, By-laws and tariffs as well as
reviewing the TMA modelling results to determine whether the TMA would be affordable to all the
residents.

Communities seeking to
establish SRAs

The steering committee seeks guidance regarding the legally compliant process that must be
followed to gain the necessary support from those who will have to pay the additional rates.

SRAs

Responsible and accountable for implementing the approved Business Plan and budget to
improve and upgrade their geographical area.

Organisations or bodies

They apply to the line departments or Subcouncils for grant funding and are then responsible and
accountable for utilising the grant funds in accordance with Council’s decisions.

Institute of Municipal Finance
Officers (IMFQ). This includes
the Metro CFO Forum and the
Valuation and Rating Forum.

Provide guidance on matters submitted by the City and other municipalities on technical matters
affecting municipal finance. This includes requests to seek amendments to legislation which will
be allocated to a committee or forum to drive on behalf of IMFO. The Valuation and Rating
consults wide on matters affecting valuation and rating and this forum is chaired by the Director:
ISL.
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Investigate matters referred by Council
MPAC

) Conduct annual audit and issue audit report
Auditor-General

o Assist Auditor-General
External Audit Firms

Facilitate loans, investments and banking transactions
Counterparty banks / Investors

Facilitate Bond issues
JSE

. ) Settlement of accounts
Medical profession

Participate during the public inspection / objection phase of the valuation process
Ratepayers

6. RESOURCES

6.1 Senior management capability and structure

Finance Directorate’s senior management team consists of the Chief Finance Officer and ten Directors.

Legislated Competency Levels: The Executive Director (CFO) and all the Directors have been through the MFMA Minimum Competency Training and

have completed the course.
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6.1.3 Lead and Contributing Directorate

Finance is the lead directorate for the City pertaining to all finance management related deliverables. For more information the Finance SDBIP may be
consulted.

6.2 Financial Information

At the time of drafting this document, the 2014/15 budget information was not yet available.

7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are identified, addressed and managed on a day to day basis in accordance with the
City’s approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage all risks of the Directorate. The risks identified and rated, equal or above the Council
approved rating (appetite) will be reported to the Executive Management Team (EMT), as well as to the relevant Mayoral Committee member on a six
monthly basis.

71 Revenue risks

Any risks to achieving revenue projections, any expected major shifts in revenue patterns and planned alternative sources of revenue, are available in the
Finance Directorate Risk Register.

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP

The Finance Directorate’s objectives and indicators are contained on the Finance Directorate 2014/2015 SDBIP which is attached as ANNEXURE A.
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2.

PURPOSE AND SERVICE MANDATE OF DIRECTORATE

As described by the directorate’s vision (“Health City for all”) the purpose of City Health is to deliver a comprehensive Primary Health Care
Service to the people of the City of Cape Town. This includes both personal Primary Health Care (commonly referred to as clinic services)
and Municipal Health (also referred to as Environmental Health) Services).

Although The National Health Act, No. 61 of 2003, allocates the responsibility of provision of personal Primary Health Care Services to the
Provincial Health Department, schedule 4A of the Constitution allows those services to be assigned to Local Government via mutual
agreement. The City Health Directorate has been delivering personal primary health care services with an excellent partnership with the
Provincial Health Department under a Service Level Agreement (SLA). City Health has been instrumental in this long tradition of rendering
a quality service to the residents of Cape Town with comprehensive Primary Health Care delivered in an integrated approach with
consideration to the living environment and the upstream determinants of health, as per Alma Ata definition (1). Partnerships with other
local government directorates have made it possible to pursue holistic goals.

Schedule 4B of the Constitution defines Municipal Health entirely as a Local Government function. As per National Health Act (No. 61 of
2003), Environmental Health Services include monitoring access to basic services (waste management, taps and toilets) and subsequent
health risks; monitoring of water quality; food safety; health surveillance of premises (ECDs and government institutions); surveillance,
investigation and activities to prevent outbreaks of communicable diseases; vector control; environmental pollution control; disposal of the
dead.

Schedule 4B of the Constitution, National Environment Management Act: Air Quality Act 39 of 2004 identifies Air Pollution as another Local
Government function. The City has a proactive air quality management plan. Schedule 5B of the Constitution, categorizes Noise Pollution
as another Local Government function. City Health enforces the following By-laws:

Air Quality Management Bylaw of 2010

Environmental Health Bylaw of 2003

With regards to the service mandate, the City Health experiences a high burden of disease that is varies between sub districts and affects
specific geographic areas and population sub groups. This increased burden of disease has required an expansion of the package of care
provided i.e.: ARV sites, Antenatal care, curative care for adults, increased range of family planning methods, Termination of pregnancies,
and management and prevention of substance abuse. The distribution of medically insured population is also inequitably distributed. In
addition, increased migration into the area has contributed to the increased demand for services leading to substantial headcounts
increase. City Health is committed and eager to expand the facilities and/or add new facilities and staff to improve access to a wider range
of PHC services. Thus far, this has not been possible due to a lack of resources.

Page 3 of 19




61 Jo t abed

4190s uieaH Ao ul papnjoul S101e2Ipul O1j108ds pue seale snooj oibalels 4a| ay) usamiaq juswubie ayensuowap Buimo|ios 10

‘nun Buluies] asnoy-ul ue

Aqg uni ‘swwelboid Buiuiel) Jje1S palpaldde aAISUSIXa ue sey yieaH Al ‘samoljod uswdolaasp pue Buiurel) jeis ajeiodiod ayy

0} uonippe u| “Aynba aAaiyoe 0} S10UISIP qns usamiaq AJJBUOISBOD0 PUE SIOUISIP gNS § 8y} UIYNIM Sal}i|10.) usamiag uoiinguisipal

Jjels 0] spes| siy| "eseasip Jo uaping Buibueyo ay) pue saonoe.d jo adoos paje|sibal ayy jo asuesiuboo Bupe) (peau aoiAes

8] 1o} siaquinu pue salobaleo JJelis Jo XIW 8110848 15092) swiou Ag paulanob aire saibajens buljels ‘sweisAs buiodal pue

uonenjeas ‘Buuonuow pajeibaiul Buinoidwi spiemoy BulaLls aie sanljioe) yijeay ay "uonealdsep pue pasu uo Buisnooy ‘sapou

uone|ndod mau Aue 0} asojo wayl Buibuug sanioe) Jo ainoniiselul ayy arosdwi 0} saAs YileaH A ainpayas panoidde

Jad saipoq paziubooal Ajjeuoneulaiul Aq palepljea ale Sa21AI8S INO PUe Ajjenuue 1IN0 pallied ale SlpNe 8dIAI8S  “|1jjny 0]

SOALIS 11 1BYl SpJepuels umop pie| Ajjealioads sey a1eloi0alig yiieaH A0 aul ‘uoiippe Ul "saAnoalqo ajeiodiod yiim aoualaype
ul puy ‘uone|siba| Juswulanoh |eoo| ajgeoydde yum aull ul soueulaAob sielodiod poob o) saquosgns yyesH Al — [Alo uni-jlem ay ]

"9]B10]081Ip JUBAS|AI U] 0] UONRIO||B
wao1le sy Bulgeua pue sure|dwoo Ajlunwwod jo Buiuodas welsAs uoneoliou £ ayi 01 Joinquiucd Big e sI a1eio10a.1iq YljeaH
"S)SI Yleay asod p|nod ssadoe ajenbapeul alaym suodal pue siojuow 0S|e }| “Salljioe) a|iqow pue sajl||eies buisn ‘saouspisal
J1ayy jo Anwixoid 8s0jo ulym SjuapISal 8|geIau|nA 1SOW 8y} 0} SaIAIBS ale) yljeaH Arewlld sianlap yleaH Al — [Ano aaisnjoul sy |

‘JuswiuoliAua Buinll [eiauab

3y} pue ‘UIe ‘pooj ‘1ajem ajes 0} SSa00. BULIojUOW O} [BJIUSD BJe SBIIANIDE U}|BaH |BIUBWUOIIAUT ‘IBA0BIO0 “|0J1U0D YEBaIINO

pUB UO}08juUl PUB SBSESSIP 9|gBIIUNWWOI Ul 8101 S YleaH AlD sI uonnqguiuod juepodwi Jaylouy "Asy SI uoneljiqeysy pue
Juswieal] ‘UoUBABId 8SNQY 9oUBISONS Ul JUSWAAJOAUI S,yleaH AlID pue uladuod Jo seale olioads paiiiuapl sey AllD ayl — [Alo ajes ay|]

1oxiew qol ay) Jejua 1.uop Aay) JI uans

sjyauaq aABY Yolym sinoireyaq Buaas yiesy aaiisod pue sainseaw uonuanald sdojanap s1oaloid yjjeay jo uonnoaxa ay)

ur paureb sjiiys pue abpaimouy ay] ‘000 punose sauepyauag/saunuoddo [ejo) 8y} 88s pinoo jey) isenbal Buipuad [euonippe

ue snid semunuoddo qol 9gg Buneasd +10g/cL0g ul syoaloid g yum sawwelboid Jad3 2yl Jo Jeyuawsadwi Asy e s yijesH

Ao -Aouejoadxe syl Jo Juswanoidwi 0] seINqIIU0D salA1Say| Yieay o} spiebal yim ssauaieme pue uoieonps Ajunwiwo)) "SaAl|

118Y] J8A0 [043U0D BARY 0] uswom palsamodws sey aled yieay aanonpoidal o} Ajjueoyiubis senquiuoo awwelboid uoneziunww
8y} pue S82IAIBS 2ISeq 0} $S820Y "sjnpe Ayjeay ojul Buimoib pue saseasip pooyp|iyo ajgejuaaaid Buinining — [A1o Anunpoddo ay ]

:0} Aoauip senquIu0d ajeloioaaig au} ‘Ie|id [Ano Buled sy ] eyl o payull Alreuonipel) usaq sey yiiesH Ao ubnoully

“1eak ay) 1noybnoly) pasoel) ale ydiym SI0JedIpUl JO 1SI| BAISUBIXS UB Sey a]elo]oalid yleaH AlD 1o 419as S1L0zZ/47L02

ddl 3HL OL LNJWNDITV J1D31VHLS

€




| Strategic Focus Area

Objectives

Indicator

KPI

[The Opportunity City]

Objective 1.2
Provide and maintain economic and
social infrastructure

Programme 1.2 (b)
Access to safe water, air and general living
environment

% of compliance with drinking water
standards

Programme 1.2 (b)

Effective education on use of water &
sanitation facilities health and Hygiene and
health risks to informal settlement
residents, schools and ECDs

Number of outreach projects (in
communities, ECDs & Schools) and
health and hygiene in informal
settlements

Objective 1.2
To create EPWP job opportunities

Programme 1.2 (d)
EPWP projects and job opportunities
created

The number of projects and number
of job opportunities created in Health

[The Safe City]

Objective 2.5
Improve safety and security through
partnerships

Programme 2.5 (a)

Provide effective Substance Abuse
Outpatient Treatment and Rehabilitation
services

Number of New Clients screened at
the Substance Abuse Outpatient
Treatment Centres

Programme 2.5 (b)

Strengthen community capacity to respond
to emergency situations (communicable
diseases and outbreak control)

Rate of new pesticide poisoning
cases reported per 100,000
population

Number of confirmed food poisoning
episodes reported

[The Caring City]

Obijective 3.5:
Provide effective Environmental Health
services.

Programme 3.5 (a):
Environmental Health Care Programme

3.F % of food vendors issued with
certificates of acceptability

Objective 3.6:

Provide effective Air Quality
Management and Pollution (including
noise) Control Programmes

Programme 3.6 (a):
Measuring the number of days when air
pollution exceeds WHO guidelines

3G: Number of days when air
pollution exceeds RSA Ambient Air
Quality Standards

Objective 3.7:
Provide effective Primary Health Care
services

Programme 3.7 (a):
Primary Health Care Programme

3H: Number of people newly
enrolled on ARVs

[The Inclusive City]

Obijective 4.1
Create environment where citizens can
be communicated

Programme 4.1 (a)
Managing service delivery through C3
notifications

Number of C3 notifications captured
resolved within the approved
timeframe

Objective 4.2
Provide facilities that makes citizens feel
at home

Programme 4.2 (a)
Community amenities programme

Number of health facilities managed
by the City Health (fixed, satellites
and mobiles)

[The Well-Run City]

Objective 5.1
Ensure transparent and corruption-free

Programme 5.1 (a)
Transparent government oversight

Number of facilities accredited by
recognised authority (COHSASA
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We anticipate that the target

% registered pre-schools visited 98% e
% coverage of cervical smear N We are reaching target as a
screening in women 30 years & 70% Sub-district
over
% of new Antenatal Clients Y
booked before 20 weeks at City 55%
sites
This
% Teenage births (births to 5.0% calculation
. o .
mothers <18 years) is done
annually
Number of visits to SCHOOLS for 480 Y
Health Promotion programmes
1. We anticipate that this
target will not be met:
2. Large increase in
condom distribution
might play a role in the
Number of <18 yrs Reproductive 65000 drop in the no. of
Health Clients, at City sites women <18yrs
receiving FP;
3. The largest youth clinic
(Site B) was closed for
5 months
3.8: Provision of | Number of New Clients screened
Substance at the Substance Abuse CoCT AQOD Strategy 2011 - 2014 & 1520
Abuse Outpatient Treatment Centres 3.8 (a): PHC programme: Number of
Outpatient substance abuse 65% of
Treatment and % of clean drug tests of clients outpatients provided with alternative | ° d
Rehabilitation within the program constructive behaviour clean drug
services oSt
3.7: Provision of HIV/Aids/STI & TB & 3.7(a): Prima Y We anticipate that this
effective NUMBSF o Rdults 15 yesrs health-care programme Y 600 000 target E_,__uum met

Primary Health

tested for HIV
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4.2

Number of block baiting stations 45 000 It is anticipated that this
serviced for vector control of rats target will be met
Number of confirmed food 8 It is anticipated that this
poisoning episodes reported target will be met

% food samples complying with 75%

relevant legislation standards

% premises complying with 90°% It is anticipated that this
tobacco legislation ° target will be met

% funeral undertakers premises It is anticipated that this
inspected that comply with 98% target will be met
regulations

Number of Health & Hygiene 500 It is anticipated that this
Projects in informal settlements target will be met
Number of monitoring visits done i of It is anticipated that this
to informal settlements to identify Informal target will be met
potential health hazards Settlements

Number of Health Service Points 3.5(a): Environmental health-care It is anticipated that this
with Continuous Quality programme & 3.7(a): Primary health- 98 target will be met
Improvement Projects care programme

% of monthly supervisory visits to It is anticipated that this
PHC facilities done and that have | 3.7(a): Primary health-care 90 target will be met
covered components of the programme °

Supervisory tool

Areas of Business Improvement.
4.2.1 Business Improvement resulting from shortcomings in previous SDBIP

From the comments in 4.1 above it is evident that shortfalls are being dealt with within the scope of service delivery hence focused
business improvement is not considered at this stage.
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4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (optional)

Partners/ Stakeholders

Roles and Responsibilities

Other CoCT departments

Social development (ECDs) Water & Sanitation (informal settlements) Solid Waste
(informal settlements) and to a more limited extent with Libraries, Parks & Recs;

National Department of Health

Policy direction
Monitoring and evaluation

Provincial Department of Health

Although The National Health Act, No. 61 of 2003, allocates the responsibility of
provision of personal PHC services to the Provincial Health Department, schedule 4A
of the Constitution allows those services to be assigned to Local Government via
mutual agreement. The City Health Directorate has an excellent partnership with the
Provincial Health Department and a long tradition of rendering quality PHC under a
Service Level Agreement (SLA)

Funding of personal PHC services (per Service Level agreement)
Policy direction
Monitoring and evaluation

NGO’s

Extensive partnerships with a large number of organizations who augment our
resources in terms of service delivery

Other partners

Academic and research institutions make substantial donations and service inputs

Other Directorates

City Health forms part of various forums as part of our multi sector integration on
critical issues
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6.1.2 Give an indication of possible outsource services
City Health has two tenders where service providers are currently being utilised to render the service on behalf of the City.
The one service provider is AVBOB for disposing of the dead/ Pauper Burials and Pauper Cremations.
We also have four other service providers to deal with our Clearing and Removal of lllegal Dumping and Nuisance of
Overgrown Properties.
6.1.3 Lead and Contributing Directorate

Provision of effective Environmental Health services [Percentage compliance with drinking water quality standards] resides with
Water Services which makes City Health a contributor in this instance. City Health is the lead for all other objectives.

6.2 Financial Information

6.2.1 Summary of revenue by source:

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)
CITY HEALTH
Description/ Vote 05 — City Health
R thousand
Revenue By Source
Service charges - other 4236
Fines 21
Licenses and permits 710
Transfers recognized - operational 446 411
Other revenue 2 502
Total Revenue (excluding capital transfers and contributions) 453 881
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6.2.4 Major features of expenditure

City Health Directorate has been facing an increasing number of clients accessing our services (average 10% increase in headcount per
annum) due to the increased burden of disease and population growth. These increases have not been uniform across the city and have led to
City Health needing to accommodate growing number of clients requiring different packages of services in different areas. These increased
demands have not been met with the appropriate resource allocation. Overtime the resources depict in City Health has been increasing with
significant implications on:

Staff establishment:
City Health Directorate’s staffing establishment is not adequate to effectively cater for the increase in the burden of disease, the population
growth and consequent demand for health services.

. Personal Primary health Care - Health Directorate staffing levels are based on workload indicators (total headcounts at the facilities)
with a staff mix of Professional Nurses, Enrolled Nurses and Enrolled Nursing Assistants tailored to meet the requirements. The necessary
expansion of services (ARVs and Basic Antenatal Care) demand additional allocation of staff at some of the clinics. The services are nurse-
based and Medical Officers are employed in a supportive capacity. Moreover, staff cuts cannot be effected without closing clinics and/or
reducing services,

The allocation of Clerks at the clinics is also based on the number of clinical folders and laboratory results to be handled and the amount of
data that needs to be captured — failure to maintain this allocation lead to problems with clinical care, administrative reporting and legal
compliance, ; Finally, the Senior Worker allocation is based on the size of the health facilities, inadequate numbers impact on cleaning and
infection control a critical factor which must at all times be adhered to.

In addition, the implementation of the National Core Standards, which specifies certain requirements for health clinics, has added more
financial strain on this directorate. Security guards on site and appointment of Queue marshals are two examples that would add value to the
services. It is against this backdrop that current staffing levels have to be increased.

. Environmental Health Services - The current allocation of Environmental Health Practitioners (EHPs) to the population in City Health
results in a ratio of 1 EHP per 27 000 population, far below the National norm of 1 EHP per 15 000 population. The need to increase the
number of EHPs to improve these ratios has been identified by the Executive Mayor as a priority

Security services:
To ensure the safety and security of our staff and clients City Health is required to upgrade security arrangement and to employ security
personnel.

General expenses:
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Revenue risks

Risk Title

Linked Objectives

Consequence

Contributing Factor
Title

Action Plan Title

Challenge to secure and
sustain External Donor
Funding for TB and HIV
Global Fund SLA with
WCG

Provision of Effective Primary
Health Care

* Reputation

* Lost opportunities
 Lack of sustainability
* HIV & TB Services
cannot be expanded
according to match
changing needs

Global economy

Continue to lobby for funding
for the contract with Global
Fund ad Province CBR and
ARVs in Khayelitsha

Funding based on (low)
historic patterns(City and
WCG)

The implementation and
monitoring of the contract with
Province re Global Fund CBR
and ARV Khayelitsha

Reliance on WCG to
channel funding from
National government to
the City equitably

Escalate to Corporate
Finances and the IG

Challenge to secure and
sustain revenue
collection from
Environmental Health
Programmes

Provision of effective
Environmental Health services
including Air Quality Management,
Pollution Control Programmes and
Noise Pollution

The current tariff associated with
Atmospheric Emission Licensing is
based on a fee calculator that was
developed by the National
Department of Environmental
Affairs.

The outcome of the
review may result in an
increase in the income
derived from application
fees, but the contrary is
also possible.

Failure to generate
sufficient income to
augment funds

Following Fee calculator
is subject to adjustment
from time to time.

Feedback received from the
National Office is that this fee
calculator is currently under
review. The outcome of the
review is uncertain.
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9. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

N\

“EXECUTIVE DIRECTOR " MAYORAL COMMITTEE MEMBER -
(Author to obtain signature before submission to
NAME DR WEZwe ZANDILE MAHLANGU- Executive mcuno&
MATHIBELA
DATE 12 FEBRUARY 2014 NAME _CLLRLUNGISWA RES.
DATE 172 —0O2 ~ /¢
10. ANNEXURES:

Annexure B: 2014/2015 Directorate SDBIP Narrative
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EXECUTIVE SUMMARY
The Human Settlements Directorate is closely aligned with Pillar 3 in the City’s Integrated Development Plan i.e. The Caring City.

The Directorate aims to contribute and lead the City’s development of Integrated Sustainable Human Settlements by improving the
performance of the overall living and built environment of communities within the City of Cape Town and balancing quantity with quality
housing opportunities with specific focus on improving the livelihood of the poor. This is done through the dedicated efforts of delivering
housing opportunities and lifestyle enhancements instead of merely building houses, in this way the Directorate is contributing tangibly to the
upliftment of individuals, families and communities across Cape Town.

The Directorate will focus on a Densification Policy that seeks to bring people closer to the economic and social centres; evaluate all council
rental stock, either for upgrade or possible sale; a new dynamic approach to backyarders will be ensued i.e. extend services to backyarders on
City-owned land; continuously review the provision of services to informal settlements and offer a consistent level of service.

All of the abovementioned strategic issues and challenges necessitated the Directorate to review and realign its position in respect of
directing, overseeing and controlling key performance areas for the immediate future. To this end the Directorate was re-aligned from 10
Departments to 5 Departments namely:

e Development & Delivery:

» Directing the planning, development and implementation of Integrated Human Settlements and community facilities / amenities
including the development of an integrated service delivery plan for the Directorate

~ Directing and overseeing the development of new Community Residential Units (CRU'’s)
~ Directing and overseeing the Peoples Housing / Community Based housing delivery process

» Directing and overseeing the management and facilitation of Land Reform, Social and GAP housing
programmes/projects/opportunities

~ Directing and overseeing the facilitation, coordination and implementation of a professional Architectural and Quantity
Surveying services for the Directorate’s and City’s short, medium and long term service delivery objectives
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~ Directing and overseeing the implementation of housing strategies, policies and programmes across the Directorate
» Managing and leading Inter Governmental Relations and Coordination to achieve integrated human settlements

» Coordinating development and Management of Human Settlements Performance Management Systems in line with National and
Provincial systems e.g. Outcome 8 etc.

» Directing and overseeing the development and compilation of the Built Environment Performance Plan for the Directorate

e Urbanisation

~ To lead and drive the comprehensive strategic and operational policy development; programme coordination, management
and control of all facets of the City’s urbanisation responses to Urbanisation across the entire Cape Town Metropolitan Area to
prevent and reduce the impact of negative consequences of urbanisation and to identify and optimise urban opportunities
within the context of human settlements.

~ A key component of this Department is to coordinate urbanisation actions across contributing Directorates through a
transitional/ matrix management approach for the effective and coordinated upgrading, improvement and management of
informal settlements and backyarders, as well as to coordinate and facilitate interdepartmentally and across all spheres of
government the planning and development of social and community facilities in relation to the City’s urbanisation roll out plans
and implementation programmes.

e Strategic Support Services and Administration
~ Directing and overseeing the management of all logistic and asset administration functions
~ Directing and overseeing the management of an effective general administrative function
» Directing and overseeing the management of a professional Human Resource Management function
~ Directing and overseeing the management of an inter-service liaison function to and from the Executive Director's office
» Overseeing the management of Directorate risk management initiatives

» Coordinating provision of a secretariat support services across the entire Directorate
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Indicator 3C — The number of housing opportunities created per year

Corporate Objective 3.3: Assess the possible sale/transfer/transaction of rental stock to clearly identified beneficiaries within established

criteria

Indicator 3D- Number of Deeds of Sale Agreements signed with identified beneficiaries on transferrable rental units.
The Directorate is also playing a leading role in the Corporate Urbanisation Working Group in order to ensure that the City develops a
comprehensive Urbanisation Strategy which is currently guided by the Corporate Urbanisation Framework Strategy process.

4. PERFORMANCE PROGRESS AND OUTCOMES
41 Past performance

BASELINE

CORPORATE OBJECTIVE / TARGET
INDICATOR 30.6.2011 30.6.2011
3C - The number of human 7 472 8 400

settlements opportunities
provided per year

(Output indicator)

TARGET
30.6.2012

8 800

TARGET
30.6.2013

Sites:
6 071

Top Structures:
3833
Other: (CRU

Upgrades and
Shared services)

1496

Re-blocked
Settlements:

11 Projects

ACTUAL
30.6.2013

Sites:
6 394

Top Structures:
4 353

Other: (CRU
Upgrades and
Shared services)

1727

Included with
above category
i.e. Others

(CRU Upgrades &
shared services to
Re-Blocked
Informal
settlements and

TARGET
30.6.2014

Sites:
4 815

Top Structures:
6 028

Others: (CRU
Upgrades & shared
services to Re-
Blocked Informal
settlements and
Backyarders):

4841

Included with above
category i.e. Others

(CRU Upgrades &
shared services to
Re-Blocked Informal
settlements and
Backyarders).
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TARGET
30.6.2015

Sites:
5142

Top Structures:
5614

Others: (CRU
Upgrades & shared
services to Re-
Blocked Informal
settlements and
Backyarders):

3 605

Included with above
category i.e. Others

(CRU Upgrades &
shared services to
Re-Blocked Informal
settlements and
Backyarders).
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5 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN
(key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Growth/ Infrastructure The Department participates in this working group and supports its activities. The primary

Capacities Working Group responsibility of this working group is to oversee the preparation of the City’s medium to long

(Economic Cluster) term Growth Management Plan. This is an inter-departmental and inter-disciplinary project
which requires ongoing substantive input into its formulation.

Urbanisation Working The Department participates in this working group in order to support its work

Group (Social Cluster)

Communicare The Department supports the building and management of social housing by this
registered institution

SOHCO The Department supports the building and management of social housing by this
registered institution

Madulammoho The Department supports the building and management of social housing by this
registered institution

CTCHC The Department supports the building and management of social housing by this
registered institution

Regional Land Claims RLCC accepts and approves Land Claims, the Department supports its activities

Commission (RLCC)

6. RESOURCES

The Directorate has a Maintenance Budget allocated for the Repairs and Maintenance of Rental Units, which is 100%, spent every year. The
Capital Budget was 88% spent in 2012/13 and it is forecast that the spent will significantly increase during 2013/14. The Operating budget is
100% spent every year and the Directorate’s Training Budget is also more than 100% spent every year.

6.1 Senior management capability and structure:
The re-aligned structure of the Directorate created the following 5 Departments, each headed by 4 x Directors and 1 x Manager:

Page 7 of 15




Gl jo g ebed

‘Aloedes asnoy-ul
aINsua 0] 18pI0o Ul paulel) aq |im si1abeuely 1098loid palnuapl oi10ads :s8aiIes paljioads ay) Jo BuioINosINo ay) Wouj sjjausq paAliaq e

‘'splepue)s ajesodio)
0} soueldwod ainsua 0] palauieb usaq sey Jun JuswaAoidw| ssauisng [eualul 8y) JO 8oURISISSE 8y "ainin} a8y} ul AJINUIUOD aINsua
0} Japio ul Ayoedeo [euialul piINg 01 8|ge @q PINOM B2IN0S [BUIBIXS UB JBY} M3IA 8} JO S| 81el0}oallq 8y Buioinosino 1oj uoseay e

'sainpaoold BuneladQ piepuels Jo JuswdojpAa( :S82IAI8s 824N0SIN0 3qISSod JO UoledIpUl UB 3AID)  2'|'Q

vE gel T8 o
uoneisiuILPY uopesiueqin

mmomﬂ_wmm w,u_oﬁ:o Buuue|d g ABeress :SH Aenieq
» seoinieg poddns oibajens 10108110 cAblEine] - Bl Bl 10108110 ® wawdojeAsq :SH

:10beuRpy okl ;10108110

€
SjuUsWa|les uewny

11010811 8AIINJ8X]

:weisbouebio ajeio}oadiq |19

‘1JBIS JO S|aA9| ||e wod) ul-Ang Buunsus Agalay) ‘ereloloallq ayl inoybnoly)
uONBIIUNWIWOD JBIB3ID PUB JBYI00WS BINSU ||IM S1030811Q o'l Buew uoisioap Jo [aAa] pue Alloedeo pappe ay] "sieak Buinsus pue juaind ay)
ul sjebue) pue seanoalqo pauue|d s} 8ABIYOE 0} 8)el10}08lI(] 8y} 8|geud ||Im a1nonas paubije-al ay) jo Buiyels ay) 1yl MalA s 81e1010841q 8yl SI |

(awn e 1€ syjuow omj jo pouad e Joj Buoy auo yoes °

suosiad om] Ag paj|y|n} SI 8|01 SIY}) 181107 [BBYDIWN /UBYY BUISEY) 1abeuely Bunoy — uonesnsiuiwpy pue sasinies poddng oibajens
SWIS WEeRYIYS 11010811 — uonesiueqin

weoeA — Buluueld pue ABajens :SH

997)0) epl|y :10}0811Q — S92IAI8S Jawolsn) pue BuisnoH d1gnd

19)|eM YeIoN lo10auig — Auaaljaq ® uawdojanaqg :SH ¢




adequate transfer of skills to internal staff.

6.1.3 Lead and Contributing Directorate

citywide Urbanisation Strategy.
Settlement planning and delivery.
6.2 Financial Information

6.2.1 Summary of revenue by source

* Risk and challenges associated with the execution of the work from internal and/or external resource: The only possible risk is the

The Human Settlements Directorate is the Lead Directorate for the Urbanisation Working Group of the City. The Executive Director: Human
Settlements is represented by the Director: Urbanisation — Shehaam Sims. To this end the Directorate is responsible for the coordination of a

The Human Settlements Directorate is the Lead Directorate for the development of a Framework for the transversal management of Human

SETTLEMENTS

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.) HUMAN

Description
R thousand

Vote 07 — Human Settlements

Revenue By Source

Service charges - other 10 120
Rental of facilities and equipment 204 461
Interest earned — external investments 10 600
Fines
Transfers recognised- operational 584 902
Other revenue 6 599
Gains on disposal of PPE 2 000
Total Revenue (excluding capital transfers and contributions) 818 681
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6.2.5 Narrative on Directorate capital programme
e The Directorates 2014/2015 capital budget is +/- 15% of the City’s overall capital budget.

(This includes USDG funding (capital budget) lying in other Directorates)

F{ RISK ASSESSMENT

to day basis in accordance with the City’s approved IRM Policy and IRM Framework.

Mayoral Committee member on a six monthly basis.

7.1 Revenue risks

e The impact of the current economic environment on the ability of poor communities to pay.

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and due care taken to
ensure that risks which could impact on them not achieving the Directorate’s objectives are identified, addressed and managed on a day

Risk Registers are utilised as a management tool in order to manage all risks of the Directorate. The risks identified and rated, equal or
above the Council approved rating (appetite) will be reported to the Executive Management Team (EMT), as well as to the relevant

L Directorates, PGW and

Human Settlements
partners

2. Reviewed IHSP
2013/14 - 2017/18
endorsed by the
Human Settlements
Portfolio Committee

Mayco and Council
for public
participation).

2. Consultant to
finalise review of
first draft.

Corporate Objectives Indicator(s) of this | Target Target Target Target
Objective (by Sept 2014) (by Dec 2014) (by March 2015) | (by June 2015)
Objective 3.2 Progress on milestones | 1. Printed IHSP Initiate Annual 1. Draft Housing Completed
Ensure innovative human | towards the 5 Year | distributed to all Review of 14/15 Project lists to IDP | Reviewed
settlements for  increased | |ntegrated Human | relevant stakeholders | IHP 2012/13 — Office (for inclusion | Integrated Human
access to those that need | gepiements Plan (IHSP) | i.e. Councillors, other | 2016/17 in draft IDP for PC; | Settlements- Five

Year Strategic Plan

Page 11 of 15




51 jo gL abed

$90IM8S panoldu

) Aberens ybnouyy seouapisal piekyoeg
‘syuiod ‘sjuiod — lapiefxoeg panoidde | nue  suewemes  jewlol
uojeliues g IBIBA\ | UOHBIUBS B ISIBM | opeyues misrem 0001 ‘sjuiod uoneyueg | [1OUNOCD e SPIEMO} | jo spaau au} 10} BpIAOId
000z 10 UoISInOId | 00S) 1O UOISIAOIH 2 I9]BA\ 00S JO uoIsIncld | Sauojsajiw  uo  ssalboid '€ aAnoslqo
perenul
Juawainooid pue
panoidde Buipuny
sibleH 8yl "¢
‘PapIEME 10BIUOD $20IAI8S panoidull
pue pasi[eul panoidde asn ybnouiyy seouapisal piekyoeg
JuawaInooid pue sjybiey ayy "g uoleoldde pue sjuawajies [ewloju|
e SNo -z pajeniul jJuawainooid asn pueT ywqgns paje|dwoo 10 mcmmc 3y} 10} apinold
; pue panoidde sybloH eyl g | dYS  swbleH  eul'e '€ @Anoelqo
papleme JoOELHUOD Buipuny ied snio7g panoidde asn uoneondde asn RBarens
pue pssieul} | pajenurjuswainooid | pueq] B4 SNoT'Z | PUBT Nwgns yied snjog | JUBWSMSS  [BULOUl  By)
weawsainooid | pue panoidde panoidde asn uoneondde asn | JO uonejuBWa|dWI SPIEMO)
uonoas |Ng 'L | Buipuny uonoas gL | pue uonoes NE'L | PUBT Nwgns uonoas gL | Sauoisaiw  uo  ssalboiy
wa!
ABayeng Aberens paau 1By} asoy) 0] wwmo%m
uonesiueqin Eid M ue|d Jeak 1suiy jo o0z | UoHESIUBqIN ue 10 | paseasour oy sewealyes
ay) ﬂ.:mEm_nE_ Jeaf 11 40 %09 reaksiy 4o %0p , JuswidojeAsp 8ul SPIBMO} | uewny  @ANBAOUUI  BINSUT
sauo)ss|iw  uo  ssalboid 2'€ aAno8lqo
9L I
(s1epiefxoeg
pue sjuawa|pes wayy
[ewLioju| pa)oo|g-ay paau 1Byl 8soy} O} SSe00B
0] S80IAI9S paleys % pasealoul o)  SJUBWS|NES
G09 € 0S8 ¢ 0S4 2 | sepesbdn NYO) 4ayio UBWNY  @AREAOUUl - ainsu3
2'e anpalqo
¥19G 056 € S6S 2 | 052 | :sasmponys doy Jesh
Jad papinoid senunuoddo
cvlL S 00L € 059 ¢ 0Se | ‘saus | buisnoy JO JaquinnN
‘ajepuBW ‘alepuewl 6
Juawubissy | ay) 0} 10848 | ayl 0} 108)je . 155 d _ paau Jey} 2soy} 0} SSa00e
jo suolipuod | anlb 0} eoeld ul | ealB o1 eoeld wi m_ ol sso0ein, ot o pasealoul 10}  sjuawaes
Yim aoueldwon | ale sasseoold pue | ale sasseoold pue uiielal - tofejuslinoop uewny  sAlBAOUUl  8insug
Aoedeo paiinbai | Ayoedeo  palsinbal Ecm>m_m._ __memcH SUEe Juswubissy Jo suonpuod 2'€ annoalao
ayl eyl aunsu3j |8y eyl ainsug P JUBICHRIRa IR yum aoueldwon
(s1oz aunr Aq) (SLoz uosep Aq) (v1oz 2aa Aq) (v1oz 1das Aq) annoalqo
1ebie) 12bie) 12b6ue) bie) | siyy jo (s)103e21pUY saAnoalqo ajesodion




Objective 3.2 Number of hectares 10 hectare 30 hectare 50 hectare
Ensure innovative human acquired
settlements  for increased
access to those that need

80 hectare

them
Objective 1.2 Co-ordinate the number of
Provision and | job opportunities created
maintenance of economic | through the Expanded 700 EPWP jobs 1400 EPWP jobs 2200 EPWP jobs 4 494 EPWP jobs
and social infrastructure to | Public Works Programme created created created created
ensure infrastructure-led | (EPWP) by Directorates
growth and development
Obijective 5.3 % compliance to USDG 100% 100% 100% 100%
Ensure financial prudence | (Urban Settlements
with clean audit by the Development  Grant) and
Auditor General HSDG AIC:JWJ Settlements

Development Grant)

conditions
Objective 3.3 Number of Deeds of Sale | 625 sales agreement | 1100 sales | 1800 sales | 2500 sales
Assess the possible Agreements signed with | signed agreement signed agreement signed agreement signed

sale/transfer/transaction  of | jqentified beneficiaries on
rental  stock to  clearly | yonqterrable rental units
identified beneficiaries within and Transfers effected on
established criteria. e :

other council owned
properties

NB: Could have more than one objective and could have more than one indicator per objective

This portion will be used as the bases for completing the Directorate SDBIP Excel Spreadsheet
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