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REPORT TO EXECUTIVE MAYOR
14 JUNE 2011

1 ITEM NUMBER: MC 58/06/11

2 FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE °
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIP’s)

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZEI WA KWNKONZO
NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs)

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN DIENSLEWERING-
EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIPs) VIR 2011/2012

LSUA3297

It was brought to the attention of the Safety and Security Portfolio Committee that
there has been an average increase of 5% on all the benchmarks.

3. RECOMMENDATION FROM THE SAFETY AND SECURITY PORTFOLIO
COMMITTEE: 05 MAY 2011

That the Executive Mayor in consultation with the Mayoral Committee approves
the final 2011/2012 Departmental Business Plans and the Service Delivery and
Budget Implementation Plans.

IZINDULULO EZIVELA KWIKOMITI YEMICIMBI YESEBE LEZOKHUSELEKO
NOKHUSELEKO: 05 MEY] 2011

Ukuba uSodolophu wesiGqgeba ecebisana kunye neKomiti yoLawulo lwakhe,
makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza zokuggibela
kowama-2011/2012 kunyeas neziCwangciso zokuNikezelwa kweNkonzo
nokuZalisekiswa koHlahlo-lwabiwo-mali.

AANBEVELING VAN DIE PORTEFEULJEKOMITEE VIR VEILIGHEID EN
SEKURITEIT: 05 MEI 2011

Dat die uitvoerende burgemeester in  oorlegpleging met die
burgemeesterskomitee die finale departementele sakeplanne en dienslewerings-
en-begrotingsimplementering vir 2011/2012 goedkeur.

REF TO MAYCO: JUNE 2011
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REPORT TO ”

SAFETY AND SECURITY PORTFOLIO COMMITTEE
MAYCO

CITY OF CAPE TOWN | 1SIXEKD SASEKAPA | STAG KAAPSTAD

1. ITEM NUMBER : SAFS 15/05/10

2, SUBJECT (LSUB0934)

FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPs)

ISIHLOKO

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZELWA
KWENKONZO NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs)
ONDERWERP

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN DIENSLEWERING-
EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP’s) VIR 2011/2012

3. PURPOSE

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation, to the Executive Mayor the 2011/2012
Departmental Business Plans and Service Delivery and Budget Implementation
Plans (SDBIPs).

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1)(c)(ii) and
69(3)a) of Act No. 56 of 2003: Local Govemment. Municipal Finance
Management Act (MFMA).

4, FOR DECISION BY

The Fxecutive Mavor in consultation with the Mavoral Committee.

Departmental business plan cover letter 15_03_2011 Page 10f 4
[September 2009]



1

5. EXECUTIVE SUMMARY

The purpose of this report is to submit the final 2011/2012 Departmental
Business plans and SDBIPs to the Portfolio Committee for their consideration and
recommendation to the Executive Mayor.

In terms of the MFMA: Municipal Budget and Reporting Regulations, all
Directorates are required to compile a “Directorate Executive Summary” of their
SDBIPs which will be sent to National and Provincial Treasury. The summary is
under a separate report.

The Final Departmental Business Plans and SDBIPs will be tabled at Portfolio as
Annexure A.

6. RECOMMENDATIONS

6.1 That the Portfolio Committee makes recommendation to the Executive
Mayor on the contents of the final 2011/2012 Departmental Business
Plans and the Service Delivery and Budget Implementation Plans

6.2 That the Executive Mayor in consultation with the Mayoral Committee
approves the final 2011/2012 Departmental Business Plans and the
Service Delivery and Budget Implementation Plans

6. IZINDULULO

6.1 Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu
wesiGgeba ngokumalunga nokuqulathwe kwiziCwangciso zeNdlela
yokusebenza  zokuggibela  zeSebe  kowama-2011/2012  kunye
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHiahlo-
Iwabiwo-maili.

6.2 Ukuba uSodolophu wesiGgeba ecebisana kunye neKomiti yolLawulo
lwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza
zokuggibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali.

6. AANBEVELING

6.1 Dat die portefeuljekomitee aanbevelings maak by die uitvoerende
burgemeester oor die inhoud van die finale departementele sakeplanne en
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012.

Deparimental business plan cover letier 15_03_2011 Page 2 0f 4
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6.2 Dat die uitvoerende burgemeester in oorlegpleging met die
burgemeesterskomitee die finale departementele sakeplanne en

dienslewerings-en-begrotingsimpiementeringsplanne vir 2011/2012
goedkeur.

i

7. DISCUSSION/CONTENTS

a. Constitutional and Policy Implications

This process is driven by legislation.

b. Environmental implications

Does your report have any No®  Yes [0
environmental implications:

c. Legal Implications

The process of preparing a Service Delivery and Budget Implementation
Plan must infer alia comply with :

Section 53(1)(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).

d. Staff Implications

Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?

No [
Yes O

e. Risk Implications

Does this report and/or its recommendations expose the City to any risk?
No.

f. Other Services Consulted
All relevant departments consulted.

Departmental business plan cover lefter 15_03_2011 Page 3of4
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ANNEXURES

Annexure A: Final 2011/2012 Departmental Business Plans and Service Delivery
and Budget Implementation Plans will be tabled at Portfolio as
Annexure A.

FOR FURTHER DETAILS CONTACT:

NAME Andre Maxwell
CONTACT NUMBERS 021 400 3522
E-MAIL ADDRESS Andre.maxwell@capetown.gov.za
DIRECTORATE Safety and Security 7%
FiLE REF No HO 5/1/1/4/5
D REPORT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, By-Laws
0‘ AND ALL LEGISLATION RELATING TO THE MATTER
UNDER CONSIDERATION.
LEGAL ﬁb_IJPLIANCE [J NoN-CoMPLIANT
NAME RIppd D Comment:
TeL 03} 4OO 4EOF Qertified as legali.y compliant:
Based o the contents ofthe report.—
DATE 5 lo%' 20l -

; . Comment
EXECUTIVE DIRE R°‘ a5 6“ o OV \
RICHARD BOSMAN X4

DATE

(Author to obtain all signatures before submission to Executive Support)

Departmental business plan cover letter 15_03_2011 Page 4 of 4
[November 2009]
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT : Law Enforcement and Specialised Services
DIRECTORATE : Safety and Security

(Contact Person : RE Wiltshire

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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1. EXECUTIVE SUMMARY

The City’'s _.aw Enforcement Services has grown in the past two years to 662 staff members inclusive of contract staff to
CIDs and Leamer Law Enforcement Officers deployed in 17 functional Units across the City of Cape Town.

Functional areas inciude; Anti -Land Invasion Unit, Displaced Peoples Unit, Cable Theft Unit, Liquor Enforcement Unit,
Informal Trading Unit, Camera Response Unit, Graffiti Unit, Animal Control Unit, Marine Unit, Rapid Response Unit, Vice
Squad, Problem Building Unit, Loss Recovery Unit, VIP Unit, Areas West, South, North and East and the Court Section.

The Substance Abuse and K9 Units which previously resorted within Specialised Services were relocated to the Cape
Town Metr> Police Department.

2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT
VISION STATEMENT
Law Enforcement members will play a meaningful role in the combating of all anti-social behaviour and crime by enforcing

all by-laws and other related legislation in terms of their powers and duties conferred upon Law Enforcement officers thus
adding value to the safety of citizens of Cape Town.

IRTA

MISSION STATEMENT

At Specialised Law Enforcement Services we aim to enhance accountability, efficiency and transparency by providing the
highest possible standard of service to our diverse communities. We believe that the badge is more a symbol of public
trust than of authority, and that this trust can only be met by individual commitment and dedication. We strive to engender
a community service attitude, professionalism and ethics in all that we do. We value our relationship with the public we
serve and iare committed to assist those in need. We endeavour to fulfil a meaningful role within our communities and to
make a positive impact on society.

Law Enforcement and Specialized 3ervices Business Plan 2011/2012



CUSTOMERS

1.

@ @ N o o 2 W N

e O e = Y
o g A W N = O

17.

Cape Town Metropolitan Police

City of Cape Town Traffic Services

City of Cape Town Law Enforcement Services
City of Cape Town Solid Waste Management
Safety and Security Portfolio Committee
City of Cape Town Nature Reservation

City of Cape Town Housing Department

City of Cape Town Electricity Department
Water and Sanitation

Disaster Risk Management

Social Development / Services

Economic Development

Department Community and Safety

South African Police Services

City Emergency Services / Fire and Rescue
Met-o Rescue

cciv

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32,
33.
34,
35.
36.

Civilian Oversight Committee

South African Police Legal Department
Mecia

Business Management

Councillors

Sub-Councils

Building Inspectors

Town Planning

Eskom, Spoornet, Metrorail, Telkom
Liquor Board

Community Police Forum (CPF)
Rat: Payers Association

Health departments

Provincial Police Metals Theft Combating Committee

Cape Fresh Produce Market
Copy right holders of Branded Goods

Filming and Publications Board

Outidoor and Advertising Environmental Department

Roads and Storm Water Directorate

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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37.
38.

Provincial Government Departments

National Government Departments

DEMANDS AND AIMS

Facilitate the Law Enforcement capability in the following environments;

Anti-Land Invasion — combating the illegal invasion of City land earmarked for future housing projects

Liquor Enforcement and Compliance - implement the City of Cape Town Combating Strategy on Drugs, Prostitution
and Liquor Enforcement

Metals Theft Combating — Securing and preventing the theft of City Copper metal and cabling and the policing of
illegal bucket shops in order to prevent disasters.

Reduce the prevalence of Displaced People - Enforcement around anti-social behaviour and Support in relocation
Informal Trading Enforcement — enforcing the City's Informal Trading By Law

Combating Prostitution - implementing the By Law Relating to Streets, Public Places and the Prevention of Noise
Nuisiances

Combating problem buildings — implementing the Problem Building By Law to prevent degradation

LLoss Recovery — implementing the Policy on Recovery of Damages suffered by the City

Grafiti Unit — Implementing the Graffiti By Law

Anirnal Control Unit — Implementing the Animal Control By Law and managing legislative animal pounds
RRU and Alarm Monitoring — ensuring effective response to alarms at City property

VIP unit - providing protection to Mayor and Councillors as well as employees whose lives are in imminent danger

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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Mar ne Unit — enforcing by laws along city of cape town coastline and preventing drowning

Inteyrated Rapid Transit Law Enforcement Unit — to provide protection and to prevent anti-social behaviour on the

IRT routes

LEGISLATIVE IMPERATIVES:

Legal requirements for the plan:

The Constitution 108/1996

South African Police Service Amendment Act
Firearms Control Act 40/1995

Muricipal Finance Management Act 53/2003
Criminal Procedure Act 51/77

Bus ness Act. 71/1991

Land Use Ordinance, 15/1985

Liquor Act, 27/1989 & Western Cape Liquor Act 4/2008
Tob acco products — R975 (29 September 2000)
Nois.e Control Regulations PN 627/1998

Health Regulations

Fire Regulations

Dumping By-Law

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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¢ National Building Regulation Act 23/1985

e Hawker Bylaw 28/2009

e Streets and Public Places Bylaw

 National Road Traffic Act

Partners and Stakeholders in the Strategy Plan

Partners/ Stakeholders

Roles and Responsibilities

Corporate Finance

Provision of Funding and monitoring adherence to SCM Policy

Liquor and SAU OMF
Committe:2

Liaison with Metro Police, Traffic and Law Enforcement, Housing, Planning,
Health, Councillors in terms of the protocol of engagement between Metro Police
and SAU

Provincial Department
Housing/L and Use

Land Identification and Planning and cooperation in the combating of illegal land
use

City of Cape Town Roads
& Storm VWater
Directoratz

Cooperation in the effective combating of anti-social behaviour on our IRT
system.

Safety and Security
Portfolio Committee

Civilian oversight and monitoring of implementation of strategic and departmental
objectives

Disaster Flisk
Management

Cooperation in the environment of street people and other related challenges in
the city

SAPS Prcvincial Legal
Department

Declaration of members as peace officers and the verification of criminal record
status of recruits and current employees

Law Enforcement and Specialized Services Business Plan 2011/2012
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City’s Legal Services

Develop a memorandum of understanding with directorate to interact on delivery
of evidence to courts in order to increase conviction rate

City of Cape Town
Metropolitan Police

Cooperation in all integrated crime prevention activities. Central operations.
Traffic Control and traffic By-law enforcements

City of Cape Town Traffic
services

Cooperation in all integrated crime prevention activities including informal trading
at intersections.

City of Cape Town Fire
Services

Interaction in terms of integrated operations on dilapidated structures informal
settlements and city rental stock

Departmental Finance
Support

Advisory on expenditure, procurement and other administrative related activities

Supply Chain
Management

Advisory on tenders, projects, advertising, allocation of service providers

City of Cape Town Law
Enforcemant services

Cooperation in By-Law Enforcement, Business Act legislation and other related
legislation and the provision of resources

City's Heclth Department

Assist in developing accepted norms and standards for fitness and wellness.
Assist with the drafting and implementation of programs aimed at improving
employee fitness levels

Liquor Board

Cooperation in the field of liquor enforcement and compliance. Coordinate
council objectives as it relates to the allocation and withdrawal of liquor licences.

City of Cape Town
Housing Diirectorate

Cooperation in the enforcement of Housing Anti-Social Behaviour Policy and the
eviction of illegal tenants. Protection of city rental stock after eviction was
conducted. Cooperation in the maintenance of OMF on Substance Abuse.
Cooperation in the prevention of land invasion

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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City of Cape Town
Nature Reservation

Cooperation in the securing of City Land and the eviction of lilegal land occupants

City of Cape Town
Electricity Department

Cooperation in the combating of Metal theft and the hi-jacking of vehicles.
Enforcement of the Electricity By-Law and the escorting of City Metals during
disposal phases. Investigation of theft on Council Premises

Water ancl Sanitation

Cooperation in the combating of theft of water pipes and other metals and
equipment belonging to the City. Investigation of theft on Council Premises

Social Development
Services

Cooperation in combating of anti social behaviour in the environment of Street
People and beggars

Economic development

Cooperation in the combating of informal trading, counterfeit goods and other
related objectives

CCTV

Cooperation in the form of camera response to crime detected by the CCTV
network

Civilian Oversight

Monitoring committee on activities conducted by Specialised Services and the

Committe2 aim is to ensure high standards and ethical norms during the execution of
functions
Media Highlighting successes within the environment. Informing communities of new

strategies and products unveiled

Business Management

Cooperation in the environment of business in the City and include; informal
trading, formal business, second-hand goods efc.

Councillors Monitoring, advising and identifying enforcement objectives and liaise with
Management in the application of resources
Sub-Courcils Monitoring activities of Specialised Services in the areas demarcated within sub-

councils

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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Building Inspectors

Cooperation in the combating of illegal structures used as drug outlets, including
the City's Rental Stock

Town Planning

Cooperation in the combating of illegal structures used as drug outlets, including
the City's Rental Stock

Communi:y Police forum

Partner in the fight against crime focussed in specific communities

Rate Payers Association

Partners in the fight against crime focussed in specific communities

Provincial Police Metals
Theft Combating
Committe:2

Partner in the fight against metal theft meeting on a monthly basis at a SAPS
head quarters

Strategic HR

Recruitment of staff for Law enforcement services

RESOURCES
CAPITAL BUDGET:

2011/2012 R 2,564, 230, 00.

Projects: IT Equipment R250, 000.00
Building Improvement R200, 000. 00
F-urniture & Fittings R548, 160. 00
Fleet Augmentation R800, 000. 00
Specialised Equipment R 766, 070. 00

Law Enforcement and Specialized Services Business Plan 2011/2012
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Operating Budget

Staff Comoaliment

R253, 524, 409.

80

Anti- Land Invasion 59
Metals Theft Unit 26
Displaced Peoples Unit 23
Informal Trading 48
Law Enfcrcement (IRT) 30
Vice Squad, Liquor Unit, Problem Building 25
Loss Recovery 2
Animal Control Unit 18
Rapid Response Unit 115
VIP Unit 17
Marine Unit 16
Area Wesit 49
Area North 52
Area South 54
Area East 44

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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CID Contract Staff 26

Admin Siaff 12

Alarm monitoring and control 16

Managerial Operational staff 30
6. BACKLOGS AND RESOURCE CONSTRAINTS

= Lack of patrol vehicles will remain a serious constraint on services delivery

» The absence of key support positions and the lack of middle management may impede with our ability to achieve
basic ouatcomes

= Implementation of Physical fithess monitoring is aimed at being launched before the end of the 2010/2011 financial
year but facility renovations have impacted on achieving our objectives

»= The lack of capital funding to renovate dilapidated office and storage facilities will again have a negative affect our-
ability to> house staff and to secure proper storage for impounded good as well as the establishing of legislatively

X . I
required animal pounds -3
w
(SN
7 ASSUMPTIONS AND RISKS
71 Assumptions

We assume that the public interest has increased due to the significant amount of successes we had which in itself
created expectations that the department can in fact deliver a service.

Negative public perception are created when units cannot be capacitated fully

Law Enforcement and Specialized Services Business Plan 2011/2012
12



7.2 Risk Assessmen

Source funding for additional
specialised vehicles to patrol
remote facilities and high
voltage pylons

No |Risks Action Resp.
1. Inadequate ferrous metal safeguarding and Investigate the establishment of | Assist Chief: Neil Arendse
disposal a copper sniffer dog unit

2. Ins Jfficient Capital Budget

Investigate opportunities during
the adjustment budget period
for additional vehicles and
building improvement

Investigate availability of
funding from provincial
government spheres

Chief: Rudolf Wiltshire

g

6L

3. Ineffective Support Services

Recruit managerial support staff
to manage financial and HR
responsibilities.

Obtain funding to recruit staff for
information management and to
perform clerical functions

Chief: Rudolf Wiltshire

Law Enforcement and Specialized 3ervices Business Plan 2011/2012

13



No | Risks Action Resp.

4, inadequate training provisions Implement personal Chief: Rudolf Wiltshire
development plans for
managerial staff

5 Inadequate patrol vehicles Optimise the current All Assistant Chiefs
fleet/conduct foot patrols/source
additional funding

8. STRATEGIC ALIGNMENT TO THE IDP

» Achieving positive results on community survey re; Positive perception on decrease in prevalence of anti-social
behaviour

=  Number of fines issued for by-law offences

= Ensure pro-active policing towards land invasion
» Ensure pro-active policing of displaced people

» Ensure pro-active policing of the IRT

* Ensure proactive policing towards illegal dumping

= Ensure effective response to incidence of Noise Nuisance

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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8.1 LINK TO PROGRAMMES

® Programme name and description;

(o)

o

(G 3 Notification: Business Improvement Project

Development of the Law Enforcement Website

# Outputs that you aim to achieve

(o)

o

O

O

Develop Process flow on dealing with complaints and statistics for law enforcement
E:stablish Call Centre to manage complaints received and despatched

Develop quality management manual

[evelop infrastructure to deal with complaints

\Website will increase accessibility to information and interaction with all clients

Links will inform community about the functionality of the department, facilities and pounds

Links will also increase access to impounded animals including lost and found dogs

® Strategies that will be followed to achieve programme outcome

O

O

O

O

O

Determine needs analysis

Acquire facility for call centre

Procure furniture equipment and fittings for call centre
Train staff on C3 Notifications and QMS

Provision of funding for developing website

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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o liaison with the City’s communication department and compilation of IT specifications and needs

o Training of staff who will be managing the website

* Key projects and initiatives

o Appointment of staff to manage and operate call centre

® Resouices linked to the project

o Capital budget

o Operating budget

R330, 000

R2, 600, 000

OBJECTIVES AND-INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SD3IP)

behaviour
(Addressing by-law
offences relating
anti-socia

prevalence of anti-
social behaviour

Objectives Indicator(s) of Target (by Sept | Target (by Dec | Target (by Target (by
this Objective 2011) 2011) March 2012) June 2012)

Improve the quality | a) Achieving

of life of all positive results on

residents and community survey

visitors in the City re. Positive

by l_reduc.:mg levels of percept;or} on Annually Annually Annually Annually

anti-socia decrease in

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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behaviour as well as
minor crimes)

b) Number of fines
issued for by-law
offences

20625

41250

61875

82500

Ensure pro-active
policing tcwards
land invasion

The effective
management of
Land Invasions
measured as a
percentage of
successful
response to such
land invasion

23.75%

47,5%

71,25%

95%

Ensure pra-active
policing of displaced
people

Percentage
decrease in the
number of
displaced people
occupying targeted
public open
spaces

3%

6%

9%

12%

Ensure Proactive
Policing of Liquor
Legisiation

Number of Liquor
premises
inspected for
compliance in City
Rental Stock &
Private Dwellings

110

220

330

440

Ensure Pro-active
policing o Metals
Theft

Number of bucket-
shops (illegal
scrap dealers)
closed down

55

11

16.5

22

Law Enforcement and Specialized 3ervices Business Plan 2011/2012
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

3
C| si
Name y ?6?9;%4_ Slgrk;\ure Date

Director A ﬂ&;ﬁi"’éy .Lq\\ \
M——@
Executive Director W \“:‘\ oﬁy

Mayco Member \\ "B

11. APPENDICES:

Appendix 1: None

Law Enforcement and Specialized Services Business Plan 2011/2012
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Improve the quality

a) Achieving positive

of life of all [eSuls on community
- i survey re. Positive Score of 3 or Achieve score of 3 or
6A 1 Specialised | fésidents and . more on 5 5 point Li
. Services visitors in the City |Perception on 25 point Likert Annuyally N/A N/A N/A above on 5 point Likert
by reducing levels |decrease in . scale Scale
of anti-social prevalence of anti-
behaviour social behaviour
{Addressing by-law
offences relating 1) Number of fines
Specialised  |anti-social issued for by-law
6A.1 Senices  [behaviour aswell |offences (Jaint 75 000 82 500 Quarterly 20 625 41 250 61875 82 500
as minor crimes) | Figures)
The effective 90%
. management of Land
- Ensure pro-active ; Successful 95% . . . .
Specialised - Invasions measured o o o N Prevention of illegal invasion conducted on all
6A.1 Senvices pohcl.ng toyvards as a percentage of response to 95% Quarterly 90% 95% a5% Sucoessfq response o City land, open spaces and informal settlements.
land invasion land land invasions
successful response invasions
to such land invasion
Percentage decrease Surveys are being conducted to determine the
Soecialised Ensure pro-active |in the number of baseline. It will be monitored in terms of
5A.1 zcr;c'es policing of displaced people 10.00% | 12% reduction Quarterly 3% reduction 6% reduction | 9% reduction 12.00% perfomance in 5 selected public open spaces .
displaced people  |occupying targeted Target not met due to vagrants ‘refusal to be
public open spaces relocated, or to receive social help.
Number of Liquor
Soecialised Ensure pro-active |premises inspecied Ensure compliance in terms of City Liquor By-law
BA.1 ng\'ﬁoes policing of Liquor  for compliance in 400 440 Quarterly 110 220 330 440 and Provincial Liquor Act as well as policy
Legistation City Rental Stock & relating to City Rental Stock.
Private Dwellings
) Ilegal Bucket Shops generate crime and is a
. Ensure pro-active |Number of bucket- . . ;
Specialised - . generator of copper theft in the City. Focus is to
B.A.1 Services policing of Metals |shops (illega! scrap 19 22 Quarterly 5.5 1 16.5 22 close down illegat Bucket shops to stem theft of
Theft dealers closed down)
copper.
The Directorate’s overall plan identifies Training
and Development as the Directorate's key
To provide Occupational specifi objective for the 2010/11 financial year and the
continuous trainir? u‘:"lae sfme ¢ IDP for 2010/11 further highlights this focus area
occupational by Lagf Enfo:gement for Safety & Security. The City recognizes the
specific training to staff during the 50% 60% Quarterly 15% 309, 45% 60% fact that the development of human resources

staff in orderto
enhance
operational
effectiveness

period under review
measured as a
percentage

within the Safety & Security Directorate is the
single most important contributor to the safety of
the people of Cape Town, The main focus of the
Safety & Security Directorate for the 2010/11
financial year will accordingly be ongoing training
and development in pursuit of higher efficiency.

1798



Corporate
Services

8A Ensuring
enhanced service
delivery with
efficient institutional
arrangements

Retention of skills as
measured by staff
turnover

Direct.f Dept.
achievement
at 30 June
2011

<12%
{within skilled
categories)

Quarterly

= 12%
(within skilled
categaries}

<12%
{within skilled
categories)

£ 12%
(within skilled
categories)

< 12%
(within skilled categories)

People are the City’s most valuabie asset. Whilst it is
acknowledge that alt staff performing at acceptable
levels in the arganisation are valuable, imespective of
their profession, specific intarventions and strategies
need to be applied to retain high potential individuals in
scarce skills professions. This is measured by a %
attrition of staff in these categories over a 12 month
period against an acceptable benchmark % tumover of
12%.

Farmuia: Total terminations as % of staff complement
each month, as measured over a preceding 12 month

8A3

Corporate
Services

8A Ensuring
enhanced service
delivery with
efficient institutional
arrangements

Staff availability as
measured by %
absenteeism

Direct./ Dept.
achievement
at 30 June
2011

£ 4% (average
over 12th month
rolling period)

Quarterly

£ 4% (average over
12th month rolling
period)

< 4% (average aver
12th month rofling
period)

< 4% (average
over 12th month
ralling period)

< 4% (average over 12th
morith rolling period)

Absenteeism is defined as being absent from the
workplace due to unplanned absences as a result of ilf
health, unauthonsed absences (AWOL), injury on duty
and #legal strike action.

All line managers must manage empioyees time and
attendance with a view to reducing unplanned
absenteeism to less than or equal to 4% average for
the 12 month period. This i$ an International
Benchmark. In $0 doing managers must apply the
Time and Attendance policy, the Incapacity policy and
the Leave Management framework to manitor and
evaluate emplovees’ attendance and absence trends

Corporate
Services

8A Ensuring
enhanced service
delivery with
efficient institutional
artangements

Percentage budget
spent an
implementation of
WSP

Direct./ Dept.
achievement
at 30 June
2011

90%

Quarterly

Dir/Dept. projected
% spend

Dit/Dept. projected
% spend

DiriDept.
projected %
spend

80%

The Workplace Skills Plan is the approved Education
Training and Development plan of an organization that
supports the achievemernits of the organization's
strategic goals and operational requirements by
identifying prioritized training needs and beneficianes.

its purpose is to formaliy plan and allocate budget for
appropriate training interventions which will address the
needs arising out of the City’s strategic requirements as
contained in the IDP, the individual departmental
staffing strategies and individual employees’ Persanai
Development Plans and Local Government's Skills
Sector Plan.

The WSP shall also take into account the Employment
Equity Plan, ensuring incorporation of relevant

BA.5.

Corperate
Services

8A Ensuring
enhanced service
delivery with
efficient institutional
amangements

Percentage
improvement of
responsiveness in
service delivery

New

100%

Quarterly

100%

100%

100%

100%

The notification system is an electronic recording
system to capture sefvice requests received from
customers {intemal and extemal).

The indicator measure, the % achievemnent against a
set improvement target, as an average of the following
two components:

» The time 1o close notifications
* The closure rate of notifications

The indicator is calculated as follows:

1. A Baseline is determined for each of the components
using a rolling average. The source of information for
this is the SAP Notification system.

2. The Target for improvement is calculated based on
the baseline. The targets for improvement are as
follows:

Target Q1 = 3% improvement against baseline
Target Q2 = 6% improvement against baseline
Target Q3 = 9% improvement against baseline
Target Q4 = 12% improvement against baseline

3. Measure the sctual performance against the
improvernent target using the following formula: % of
achievement =[{actual-targetitarget]*100

Corporate
Services

8A Ensuring
enhanced service
delivery with
efficient institutionai
arrangements

% Compliance with
EE approved plan
per directorate in
terms of new
appointments for the
current financial year.

Direct./ Dept.
achievement
at 30 June
2011

% compliance as
determined by
Directorate
{Departmental
EE plans

Quarterly

% compliance as
determined by
Directorate
{Departmental EE
plans

% compliance as
determined by
Directorate
[Departmental EE
plans

% comptiance as
determined by
Directorate
[Departmental EE
plans

% compliance as

determined by Directorate

fDeparimental EE plans

This indicator measures the number of appointments
across all directorates over the preceding 12 month
period. Appointments are benchmarked against
Statistics SA’s Economically Active Population
benchmark demagraphics for the Westem Cape based
on the 2001 census data. The benchmark
demographics are used to measure complianca in
terms designated groups i.e. (African Female, Coloured
Female, Indian Female, White Female, African Male,

Coloured Male, Indian Male) The following job
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8 B Management of
key financial and . |Formula; Percentage reflecting Actual spend / Planned
governance areas | oo ooy azlhrieeiuelr):;r:t DirfDept. Dir/Dept. DirfDept. Spend.
8B.3 FINANCE  |such as income o 9= 5p 85% Quarterly projected cash projected cash | projected cash 95%
of Capital Budget at 30 June
control, cash flow, 2011 flow flow flow
indigent support,
algﬁajigg income
8 anagement of
key financial and o Formula: Total actual to date as a percentage of the
governance areas . o aclr??n::pr:t Dir/Dept. Dir/Dept. Dir/Dept. total budget including secondary expenditure.
8B.4 FINANCE  jsuch as income 'ag levems 95% Quarterly projected cash projected cash | projected cash 95%
Gperating Budget spent| at 30 June
control, cash flow, 2011 flow flow flow
indigent support,
8 B Management of
key financial and
govemance areas The indicator reflects the percentage of assets verified
i ) lly for audit assurance.
such as income Direct/Dept annuatly .
Percentage annual ) o It is an intemal data source being the Quiix system
8B.7 IN:EE’#‘L .codr?trol,tcash ﬂzw, asset verification ac?':g 3m:m 100% Quarterly 0% 0% 0% 100% COTPIEtEd by 30 scanhing all assets and uploading them against the
indigent support, | Lo mpleted 30 June une SAP data files.
altemative income Data are downloaded at specific times and are the
opportunities, asset bases for the assessment of progress.
and risk
management
LY
2 B I;Aanag_e;'nercljt of percentage) of the findings of audit follow-ups
ey financial an performed in the quatter.
govemarice areas The timing for corrective action implementation is
such as income Direct/Dept normally provided by line.
INTERNAL  |control, cash flow, |Percentage Intemal achievement o o o 70% completed by 30 jAudits / follow-ups will always only take piace after
88.10 AUDIT indigent support,  |Audit findings resolved | at 30 June 70% Quarterty 70% 70% 70% June agreed implementation dates of corrective action. It will
alttemnative income 2011 either be 'Not Applicable’ 1o Management if an audit or
opportunities, asset follow-up hasn't taken place at the time of reporting or
and risk there will be a percentage change / status quo if an
audit has taken place and there has been improvement
maragemernt fnnaoh ronnantiunlin the cit tias sinen the lnet

Approved by Chief: Law Enforcement &
Specizliised Services:

Approved by ED:

1800
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT : Traffic Services

CHIEF OF TRAFFIC

SERVICES : H.S Thomas
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EXECUTIVE: SUMMARY

The City has a legislative mandate to provide a traffic service. The traffic service is committed to improve road safety by

providing efiective driving licence services and traffic enforcement.
PURPOSE AND OBJECTIVES

Vision

To be recognised as one of the top ten traffic services in the world.

Objectives and core functions of the Department

To contribute to the reduction of the accident rate in the City

To carry out traffic management effectively and efficiently in the period leading up to the 2010 World Cup and beyond.

To improve the response times to incidents and compilaints.
Increased driver and pedestrian safety.
Improved traffic and licensing service delivery.

Improve visible traffic policing of public transport.

Who are your customers?

Our customers are all the road users in the City Of Cape Town.

20
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What are their demands/expectations?

Our customers want to be safe when using public roads.

Overarching aim of the department. Brief description of the direction and intention of the department.

To provide siafe road usage in the City of Cape Town.

This will be achieved by means of the implementation of specific operational activities throughout the year which focus on
enforcemen: and education. Specific locations will be identified based on high accident rates and traffic enforcement plans
will be implemented to decrease accidents. To provide sustainable visible traffic patrols in identified areas to reduce
accidents. The enforcement of public transport violations, enforcement of speed violations and sustained education at
schools will be a specific focus for this year.

Legal Requirements for the Plan

National. Provincial and Local Government strategies are taken into account in determining the functioning of the
Department. These are:

c081

» The City of Cape Town IDP
e The Annual Metropolitan Police Plan
» The Road Traffic Management Corporation (RTMC) strategies

» The National Strategic Plan for Road Safety provides strategic guidelines for traffic enforcement in co-operation
with the Road Traffic Management Corporation (RTMC) to ensure co-ordination of traffic enforcement between
the three spheres of government.
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Partners; and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders

Roles and Responsiblilitles

Transport, Roads and
Storm Water Directorate

Provision of new road infrastructure and traffic calming methods.

Road Traffic
Management Corporation
(RTMC)

Determination and Co-ordination of traffic enforcement strategies.

Provincial Department of
Transport

Provides transport policies and guidelines.

RESOURCES
CAPEX

R7, 998, 123.00

OPEX

R464, 735, 962.00

7081
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Personnel

The Traffic Department has an operational staff complement of 409 uniform traffic officials who are responsible for the
following:

+ Traffic management at major events e.g. Two Oceans Marathon, Argus Cycle Tour, Cricket and Rugby.
o General traffic enforcement.
+ The execution of warrants {Operation Reclaim, Representations and Court Section).

¢ Response to incidents.

« Highway Patrols, Public Transport enforcement, Education at schools, Vehicle removal, Speed and Video
enforcement.

The Traffic Department has a licensing section compliment of 46 uniformed staff members and 425 administrative staff who
are respons ble for the following:

¢ Driving license and learner license testing

¢ Vehicle roadworthiness testing

G081

RESOURCE: CONSTRAINTS

There are currently 311 Traffic Officers in the traffic enforcement section which focus on daily traffic patrols and specialised
enforcement. These members are supported by 20 Traffic Wardens. It should be noted that members of the Traffic
Department work a total of 3 duties per day which means that there is a reduced deployment over specific periods of the

day. The staiff complement is further reduced through staff taking annual, study and sick leave. These resources are clearly
not adequate for traffic law enforcement across the entire metropolitan area.
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Critical staffing needs exist in the enforcement environment and the increase in events and the introduction of the IRT

system will severely impact on the small contingent of staff. It is essential that the City Of Cape Town resource this service
adequately 1o deal with the future challenges.

7 ASSUMPTIONS AND RISKS
Assumptions

The positions provided for by the additional funding budget will be filled.

¢+ Metro Police Department will maintain its current levels of Traffic Law Enforcement

Risks

¢ The expectation of the road user in the City Of Cape Town will not be met due to the lack of resources.

e The escalation of events and the introduction of the IRT system will impact on normal duties expected of the service.

9081

8. STRATEGIC ALIGNMENT TO THE IDP

Linkages t> the strategic Focus Areas and Objectives in the IDP.

Cominunity and school programmes directed at Traffic and Pedestrian safety.

» Focussed Traffic Law Enforcement (Traffic Policing, Licensing Services and General Law Enforcement).
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8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective)
#® Traffic and Pedestrian Safety Programme

The Trafic Service will continue with the delivery of its Traffic and Pedestrian Safety Programme which entails a team of
Traffic Officers who focus on the education of learners in regard to road safety issues. These lectures are presented at
schools and training is provided in respect of correct bicycle etiquette and the registration, training and monitoring of
scholar patrols throughout the City. At least 300 visits will be made to targeted schools. The Junior Traffic Training
Centre will be used to enhance road safety among school children.

® Addressing the culture of non-compliance on the City’s roads

Effectively addressing the culture of non-compliance on the City roads is a key deliverable in respect of promoting safety
and security across the City.

Strategies to be followed:
« The City will continue to direct resources towards the implementation of national road safety strategies.

» The City will work closely with partner agencies to ensure a co-ordinated approach towards road accident reduction
measures such as education and enforcement.

e Adopting a no nonsense approach towards the general disregard for traffic rules and regulations, especially by public
trans)yort vehicles. These include overloading and abnormal load transportation as well as offences relating to road
worthiness and licensing.

* Speed enforcement will be more visible through increased manual speed checks. More capacity will be created to
deal effectively with high accident iocations.

Page 7 of 9. Traffic Business Plan 2011 - 2012 (2)
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¢ Promoting visibility during peak hour and conducting regular road blocks across the City with a view to deter traffic
offenders.
¢ The Traffic Service will utilise the “Ghost Squad” concept more intensely.

# Increase efficiency of the Traffic Department

The human and other resources of the Traffic Service are not at the required levels. The growing demand for the effective
delivery of this core function necessitate that the department be capacitated to acceptable levels of efficiency.

Strategies to be followed:
¢ Introduction of technology (ISERMS) to assist with effective deployment.

¢ Re-assessment of resource allocation

e Appointment of additional staff

3081
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9. OBJECTIVE:S AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

Objectives of this Plan

Indicator(s) of this Objective

Target (by
Sept 2011)

Target (by
Dec 2010)

Target (by
March 2012)

Target {(by June
2012)

Increase pedestrian and road
safety.

Percentage Reduction of accidents at

identified locations

1.25% reduction

2.5% reduction

3.75% reduction

5% reduction

Increase road safety. Number of speed checks conducted 240 480 720 960
Reduce turnaround time for Waiting period from application to 4 Months 4 Months 4 Months 4 Months
learner and driving tests. appointment date.
Increase imber of criver 17500 35000 52500 70000
tests.

PaN

10. AUTHORISATION

The undersiyned do hereby indicate their agreement with the ¢
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Executive Director

Chief: Traflic Department
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.. General Comments

Traffic Services

To reduce accidents at 5
identified intersections.

Percentage reduction.

792 5% reduction

Quarterly

1.25% Reduction

2.5% Reduction

3.75% Reducticn

5% Reduction

The number of accidents recorded as at June 2010 is less
than the target. The challenge in recording the feedback is to
cbtain accurate statistics on the exact location of an
accident. This is outside of our control and verifications need
to be carried out continually at area level. As a result thereof
the baseline remains the same as the target for the previous
financial year with a 5% reduction therecf as the new target
for this year.

Traffic Services

To increase the
compliance of road users
in order to reduce
accidents.

Number of speed checks conducted.

792 960

Quarterly

240

480

720

960

The Baseline represents the actual achievements for
2009/2010 and is not used in the calculation of a target due
to the following:

* The FIFA World Cup resuited in additional speed checks
being conducted with additional members being operational
during this period which wouid not otherwise have been the
case.

* The target of 792 would therefore still be a challenge.

Traffic Services

To reduce the tumaround
times of leamer and driver
tests.

Months

4.5 4.5

Monthly

The quarterly targets are set based on the following:

* The imminent closure of the Somerset West DLTC.

* The number of applicants who faii to honour their
appointments have a negative impact on the number of tests
conducted. The Department encourages the use of al
available slots for the benefit of the general public. The
Department wil do much better if we can reduce the number
of people that fail to honour their appointments.

Traffic Services

To increase the number of
driving tests.

Number of tests conducted.

67000 70000

Monthly

17500

35000

52 500

70 000

Traffic Services

To provide continuous
occupational specific
training to staff in order to
enhance operational
effectiveness

Occupational specific training
undergone by Traffic Service staff
during the period under review
measured as a percentage

New 50%

Quarterly

10%

20%

35%

50%

The Directorate's overall plan identifies Training and
Development as the Directorate’s key objective for the
2010/11 financial year and the |DP for 2010/11 further
highlights this focus area for Safety & Security.

The City recognizes the fact that the development of human
resources within the Safety & Security Directorate is the
single most important contributor to the safety of the people
of Cape Town. The main focus of the Safety & Security
Directorate for the 2010/11 financial year will accordingly be
ongoing fraining and development in pursuit of higher
efficiency.

10

Retention of skills as measured by staff
tumover

Direct/ Dept.
achievement at 30
June 2010

Quarterly

5 12%
{within skilled
categonies)

512%
(within skilled
catagories)

<12%
{within skilled
categories)

<12%
{within skilled
categories)

Totat terminations as % of staff compiement each month, as
measured over a preceding 12 month period {i.. 12 month roling
average). This will be limited to the following EE categories:
Legislators & senior managers, Professionals, Techricians and
other professionals.

Target. the staff wumover % must be $12% throughout the financial
year.

Staff availability as measured by %
absenteeism

Direct./ Dept.
achievernent at 30
June 2010

Quarterly

5 4%
{average for the
period 1 Oct 2009 to
30 Sept 2010)

= 4%
{average for the
period 1 Jan 2010 to
31 Dec 2010)

5 4%
{average for the
period 1 April 2010
to 31 March 2011)

<4%
{average for the
period 1 July 2010 to
30 June 2011)

All line managers must manage employees’ time and attendance
with a view to reducing unplanned absenteeism to less than or equal
10 4% average for the 12 month period. This is an International
Benchmark.

In so doing rranagers must apply policy, rmomitor and evaluate
employees’ attendance and absence trends and take remedial
action where required in terms of such policy.

Formula: Measured as 12 month rolling average
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A D E F G H | J K L M N
- Strategic ] . o= LT 1557 011 Annual Target : s e Ul
e e =3 -indicator. o T P : S General Comments e
“Focus:Area’ at {Targetin .~ { {(by.June 2012}. E- Voo e e e e ] R A mm
SRS & brackets) | T LU g 14 1| 31 Dec 2011 | 31 March 2012, |30 June 2012 EECRNE o
bt BRC oA T P S LR ¥ : L
B S L
3 R B R R R Ll L | LNy Ea e Nl LT ES SALIINe EE ea et ey i e
A Warkplace Skills Plan is a document that outlines the planned
education, training & development interventions for the arganisation.
. Its purpose is to formally plan and allocate budget for appropriate
CORPORATE | 8 Ensuring enhanced training interventions which will address the needs arising out of
service delivery with efficient , - o -
SERVICES institutional arrangements _ Local Govemnment's Skills Sector Plan, the City's strategic
¢ Percentage budget spent an Direct/Dept Dir/Dept. projected | Dir/Dept. projected | Dir/Dept. projected . requirements as contained in the IDP and the individual
implementation of WSP achigvement & 30 Quarterly cash flow cash flow cash flow 80% deparimental staffing strategies and individual employees’ PDPs.
June 2010 The WSP shall alsa take into account the Empioyment Equity Plan,
ensuring incorporation of relevant developmental equity
interventions inta the plan.
Formuia: Measured acainst trainina budaet.
11
12% reductian by end June, in time taken to close ALL Notification
Types (measured against the baseline of % at previous end June)
2 month rrovin The 4 month rofling average of 'days to close’ of ALL notifications
average of ° daysgto within the preceding 4 month period will be used to measure
BA.2 Percentage improvement i ime to close for ALL Quarteri 3% 5% 5% 12t performance.
Geod finalise complaints Notification Types as Y Formuia; (Ave days to close @ 30 June 2011 - Ave days to close @
Governance @30 Juney2010 30 June 2010YAve days to close @ 30 June 2010 * 100.
and Reguiatory
2 Reform
1
Each Directorate contributes to the Cerporate achievement of
% Compliance with EE approved plan per Direct/Dept targets apd ‘goals by implementing its own objectives of quantitative
directorate in terms of new appointments | achievement at 30 Quarterly 80% 80% 80% 80% and qualitative goal setting
for the current financial year. June 2010
13
Direct/Dept . ! ) . ' . ;
. h F ia: Percentage reflecting Actual spend / Planned d.
8B.2 Percentage spend of Capital Budget | achievement at 30 Quarterly D[ﬂD:::}]pﬂrgfm D|rIDepth;;rct;j:ded D‘”D:m%mﬁ cted 95% TorMUa; g ecting Actual spe Spen
14 June 2010 oas sh o
Formula: Tatai actual to date as a percentage of the total budget
Direct/Dept ’ . ' " . . including secondary expenditure.
Percentage af Dperating Budget spent | achievement at 30 Quarterty | DPSP projects D'”Depth%m'emd D’ﬂD;p"r" ‘;mjec‘e” 95%
" FINANGE June 2010 cash iow cash flow sh fow
The indicatar reflects the percentage of assets verified annually for
audit assurance.
L Direct/Dept It is an internal data source heing the Quix system scanning all
88 Management of key Percentage annual asset verification achievemant at 30 Annuatly 0% 0% 0% 100% cornpleted by |assets and uploading them against the SAP data files.
financial and gavemance process completed June 2010 30 June Data are dawnloaded at specific limes and are the bases for the
areas such as income control, assessment of progress.
cash flow, indigent support,
16 altemative income
oppoertunities, asset and risk 1t is the reporting and menitoring of the reduction (in percentage) of
managerment the findings of audit follow.-ups performed in the quarter.
The timing for corrective actian implementation is normally provided
by line.
Audits / follow-ups will always only take place after agreed
R Direct/Dept implementation dates of corrective action. It will either be ‘Not
INTERNAL 8B.3 Percentage Internal Audit findings ; Applicable’ to Management if an audit or follow-up hasn't taken pla
h t 30 ¥ Y ° T0% . : -

AUDIT resclved & 'f:::'zegig Quarterly 70% 0% 0% % at the time of reporting ar there will be a percentage change / slatu.:j
qua if an audit has taken place and there has been improvement /
no change respectively in the situation since the last audit.

17
18
19 Approved by Director:
20
21 Date:
22
23 Approved by ED:
[ 24
25 Date: _
26
27
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EXECUTIVE SUMMARY

City Emergecy Services Department provides essential service delivery through Fire and Rescue Services, Disaster Risk
Managemen! and the Public Emergency Communication Centre and strives to ensure a safer City of Cape Town through
proactive strategies aimed at reducing the occurrence of life-threatening/property-threatening incidents and the promotion of
cross-functional/multi-disciplinary co-ordination and co-operation during the various phases of such incidents.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The Vision

The Vision of the City of Cape Town’s City Emergency Services Department is to ensure a safe and secure environment

that is conducive to socio-economic development.

Functions

The City Emergency Service ensures a safer City through the functions of the following branches:

Fire and Resicue Service

¢181

Disaster Rislc Management Centre
Public Emergency Communication Centre

Support Service

City Emergecy Services strive to ensure a safer City of Cape Town through proactive strategies aimed at reducing the

occurrence cf life-threatening/property-threatening incidents and the promotion of cross-functional/multi-disciplinary co-
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ordination ard co-operation during the various phases of such incidents. This also entails the ongoing identification of
hazards and risks, and the development, maintenance and execution of plans and programmes to reduce such risks as well

as respondirg to and managing possible consequences.

Aims and Cbjectives

Creation of a safe environment through a range of disaster risk reduction initiatives

Vuinerable communities identified and efficient timely early warning systems established

Institutional DRMC capacity in place

Improving emergency preparedness in most vulnerable communities, especially residents of informal settlements
Appropriate responses by all relevant services to emergencies and disasters within the City of Cape Town

Effective enforcement of By-laws

Ensure the mplementation of public safety and awareness programmes to promote safe, sustainable livelihoods and
dignified communities in targeted areas

Ensuring 24-hour access to emergency service providers by providing 24 hour contact centre service via the 107 number

Customers

V181

Customers include all vulnerable communities, those at risk of fire and floods, and other type of hazards.

Customer expectation

Efficient and effective service delivery and protection.
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» Require equitable access to emergency service providers and professional support during the process of requesting

assistance.

Overarching aim of the department

Fast efficient and equitable emergency response to safeguard life, property, livelihoods and the environment from fire and
other relatad emergencies.

Disaster risk reduction, assessment and development of pro-active disaster prevention and response plans.

Develop and expand the City Emergency Services Public Emergency Call Taking Centre to provide a fast and efficient

response 10 emergencies through implementation of a single emergency number.

LEGISLATIVE IMPERATIVES: (if applicable)

The Departrnent needs to comply with the following legislation.

Disaster Management Act, 57 of 2002
National Disaster Management Framework, 2005
Fire Brigade Services Act, 1987 (No.99 of 1987)

G181
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Partners: and Stakeholders in the Strategy Plan

Partners/
Stakeholders

Roles and Responsibilities

Directorates /
departmen's / branches

s Co-ordinate all aspects of disaster risk reduction and post disaster recovery with all
line function directorates / departments / branches in CoCT.

National arid Provincial
Departments, Private
Sector , and NGO's

e Co-ordinate all aspects of disaster {including fire} risk reduction and post disaster
recovery with all National and Provincial Departments, Private Sector, and NGO's in
respect of activation within the municipal area of the City of Cape Town .

+ Reduce disaster risk and fire related incidents as well as to mitigate against the
impact of hazards in line functionary specific areas and provide post disaster
response, recovery and rehabilitation support.

Safety & Security
Directorate

¢ The sharing of goals and visions for communication services with the
directorate/organisation.

Technologyv Providers

¢ Developing local software solutions to support emergency call taking processes

Emergency Service
Providers

e Supporting the 107 service and buying into the concept of a single number to report
all property and life threatening situations

9181
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7.2

RESOURCE:S (Financial and Staff)
CAPEX 2010/2011:
OPEX 2009/2010:

Staff complement: 1435

R 16 675 613.00
R 536 614 055.24

BACKLOGY AND RESOURGCE CONSTRAINTS (if applicable)

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

Assumptions

Risk Assessment

No | Risks: Action Resp.
1 Increased constraints on Establish a budget optimisation programme. All managers
the budget. P
P
2 Loss of key staff. Development, formalisation and approval of retention | All managers co
policy. po-e
-2
Succession planning and formalisation.
Implement ongoing scheduled or retraining of staff.
3 Inadequate training Schedule the appropriate training requirements (Skills | All managers
inclucling retraining. gap and WSP to be revisited).
Additional funding to be sought for Training Instructors.
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Action Resp.

Specific and customised training material to be
sourced (SCM process as per policy)

STRATEGIC; ALIGNMENT TO THE IDP
Identify and describe the linkages to the strategic Focus Areas and Objectives in the IDP.

Safety and Security
The City’s focus is on integrating the efforts of all spheres of government, business and the public to work together to further

strengthen and alig 1 the activities of law enforcement agencies, the criminal justice system, emergency and disaster risk
management services.

8181
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8.2

LINK TO PROGRAMMES

City Emergency Services Department provides essential service delivery through Fire and Rescue Services, Disaster Risk
Management, Public Emergency Communication Centre and Support Service.

Objective 1: Fast, efficient and equitable emergency responses to safeguard and protect life, property, livelihoods and

the ever increasing environment from fires and other related emergencies.

increase the number of fire stations and their levels of staffing and equipment to provide adequate protection to the ever

increasing and expanding risk profile of the City.

Strategies that will be followed:

Building and refurbishment of Fire Stations

6181

3 Year staffing strategy - incrementally increase staffing budget to employ, efficiently train and deploy firefighting staff to comply
with legislated min mum staffing levels

Procurement of venicles and equipment
Key projects and initiatives:

Procurement of venicles and equipment
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s Public Education and Awareness
« Staff employment, training, deployment and development

« Improving response times through effective utilization of planned additional resources

Resources linked to the projects:

Objective 2: Implementation of findings of Disaster Risk Assessment and development of pro-active disaster prevention
and response plans

Implementing the tindings of the comprehensive Disaster Risk Assessment and developing pro-active disaster reduction initiatives

and response plans

Strategies that will be followed:

0281 .

o Prioritize hazards/disaster risks identified
¢ Development of proactive disaster preparedness and response plans
« Co-ordinate activities of Municipal Disaster Management Advisory Forum as well as other Risk Reduction Forums/Structures

e« Empowerment of role players
Key projects and initiatives:

+ Ongoing risk assessment and development of specific initiatives and disaster risk management plans and programmes
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Public education and awareness programs

Capital Budget Provision 2011/2012

DisMan Centre Additions/Alterations R 1 000 000
-

Replacement of Furniture and Fittings R 120 000

Furniture Fittings % Tools R 94 404

TOTAL
R1 214 404millior

Objective 3.

LCevelop and expand the City Emergency Services Public Emergency Call taking Centre to provide a fast

and efficient response to emergencies through the implementation of a single emergency number.

Implementation of a programme to promote a single number for all public safely services

Strategies that will be implemented:

Public Education and Awareness
Staff Training & development

Systems integration
Key projects and initiatives:
Public education & awareness

Schools, Events and Library Programmes

Page 10 of 11. 1011 CES Departmental Business Plan 9 FEB 10
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10.

Staff training & development

Continuous traininiy and assessment of operational personnel

Systems integration

Investigation and implementation of integrated call-taking and dispatching systems

Resources linked to the projects:

+ Current branch staffing capacity and budget

OBJECTIVE:S AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDEIP)

As per annexure 1.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcp

2288

Name Sig
Executive Director RICHARD BOSMAN \3 nc&kp‘y
Mayco Mernber CLR JP SMITH ‘*\ “\?\&/ p
\
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A | B C [ D E [ F | G | H [ ] Q | Z | Al AR AU
Link to & |5
iop § E
{Focus Area & 2
5 8
PECC has been fortunate to have had assistance from students
Ensure the which has escalated the performance during the last six months
impiementation of Public Total - 1266 compared to previous years. However their contracts terminate in
. - - . - f h f d- r
Saigly and Suiely and E?ul;c:aatrl:’::‘:?oA:j;?S::ss Number of public safetv and 800 FIRE AND Qua ies iy 300 F&R 600 F&R 900 F&R 1200 F&R :\?:farz::e:-u?r:ﬁ:liy;l1::2:::&?1:?:3?:1::::b?:u::L;r:?L:li r:ﬁi Co-
Security Security CES safe, sustainabie Zf:;inejsuf:tfja?s n targeted | Number ?gssgﬁE 1730 59(? }E)ERC% ;goplézhé 1227 OOFPER;:MC 1385(? F[')ER CMC operative Student Training Program. The target was aiready
livelihoods and livable / pop 180 PECC increased recently from 160 to 180 as we now have dedicated
dignified communities in permanent staff but we alsp need to ailow time for new initiative
targeted populations. deveiopment to ensure the Public Education project remains aligned
with local trends.
Disaster
Percentage adherence to the m::agse;n;nt Compulsory
i i i r d
Safety ?"d Safety gnd CES Foster a sgfe and secure |mplementat_10n of Dlgastgr % statutory DRM Pian Quarterly 25% 50% 75% 100% Part of Corporate Scorecar
Security Security envimnment Plans according to legislative .
. requirements
requirements
completed and
approved
Increase the efficiency of
the Fire and Rescue . .
Safety ?"d Safety _and CES Service through improved # Opergtnonal fire fighting Number 5 2 Quarterly 0 0 0 2
Security Security : vehicles replaced
response times and
equitable service delivery.
increase the efficiency of
the Fire and Rescue
Safetyand | Safety and CES | Service through improved| # Fire Stations refurbished | Number 1 1 Quarterly 0 0 0 1
Security Security :
response times and
equitable service delivery.
lnmaiﬁ;h;ngfgizxi of % Response times for fire and
Safetyand | Safety and CES | Service through improved| OtNer emergency incidents % 73% sy, | Quarterly 80% 80% 80% 80%
Security Security X within 14 minutes from call
response times and . .
N . . receipt up to arrival.
equitable service delivery.
£ 24. ¢ The target should remain at 85% in order that time be allowed for
Safety and Safety and nsure sd-access E % Calls answered within 20 Quarterl the system to stabilise and to ensure that the statistics are being
S ¥ it S © yr't CES em%r_gency s erlwces ; 3::{ ° nd within % 96% 85% varterly 85% 85% B5% 85% carrectly interprated. in addition the centre is alsp in the process of
ecunty ecurity provi ;ng. a;éngg c;cg;a seconds taking on additional call volumes which could have implications on
point via {107). answering times.
Ensure 24 ¢ % of agents providing service The target should remain at 70% in order that time be alipwed for
Safety and Safety and Sure z8-access E within the framework of Quarter] the system to stabilise and to ensure that the statistics are being
Secyr_t Secyr.t CES emf‘;ge”"y ?erl‘""est 5::{ identified performance % 89% 70% varterly 70% 70% 70% 70%  |correctly interpreted. In addition the centre is also in the process of
Uy ury prov.t ;ng a:llzrg;g i%n?a assessment criteria {centre taking on additional call volumes which could have implications on
pointvia (107). standard 90%} answering times.
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A B C
L3
Link to £ s
IDP 8 E
Focus Area 2 s
=
8 a
2 & S i
Peaple are the City's most valuable asset. Whilst it is acknowledge that al
staff performing at acceptable levels in the organisation are valuable,
irrespective of their profession, specific interventions and strategies need
to be applied to retain high potential individuals in scarce skills professions.
) . Direct. Dept. < 12% < 12% < 12% < 12% This is me_asured ‘by a % attrition of staff in these categories aver a 12
Retention ‘;Lff'f":frﬁgv':fasum by achievement at Quarterly (within skilled (within skifled | (within skifled | (within skilled |Month periad against an acceptable benchmark % tumover of 12%.
30 June 2011 calegaries) categories) categories) categaries) o
Formula: Total terminations as % of staff complement each month, as
measured over a preceding 12 manth period (i.e. 12 month rolling
average). 1S will D& IMItea 1D INe jaIoWINgG GCCUpatonal categories:
10 Leglslators & senior managers, Professionals, Technicians and other
Al Ime rnanagers must manage emplayees’ time and attendance with a
view to reducing unplanned absenteeism to less than or equal to 4%
average far the 12 month period. This is an International Benchmark.
< 4% £4% S 4% In sa doing rnanagers must apply palicy, monitor and evaluate emplayees’
b Direct./ Dept. Direct./ Dept. (average for the | {average for the| (average for the |attendance and absence trends and take remedial actian where required
0,
:éasf;:l\;aet::zhty as measured by % achievement at Quarterly {achievement at 30 period 1 Jan | period 1 April [ period 1 July |in terms af such policy.
30 June 2011 June 2011 2010t0 31 Dec| 2010to 31 [2010to 30 June
2010} March 2011) 2011} Formula: Measured as 12 manth ralling average
11
A Waorkplace Skills Plan is a document that outlines the pianned
educatian, training & development interventians far the organisation. Its
purpase is to formally plan and allocate budget for appropfiate training
. . . interventions which will address the needs arising out of Local
Percentage budget spent on Ca!;izur::n‘itat Quarter! Dir/Dept. projected % rol?;r;;[;:pt. h rope;gtz:tgésh 90% Govemment's Skills Sector Plan, the City's stralegic requirernents as
implementation of WSP 330"] ne 2010 uariery spend bret ?low cash| prel flow ’ contzined in the IDP and the individual departmental staffing sirategies
Y and individual employees’ PDPs. The WSP shall also take into account the
CORPORATE CORPORAT|  8A Ensuring enhanced Emplayment Equity Pian, ensuring incorporation of relevant develapmental
SERVICES E service defivery with efficient equity interventions into the plan.
12 SERVICES | institutional arangements Formula; Measured against training budget.
The nofification system is an electranic recording system to caplure
service requests received frorn customers (internal and external).
The indicator rneasure, the % achievernent against a set irnprovement
target, as an average of the following two components:
« The time to close notifications
* The closure rate of natifications
The indicator is calculated as fallows:
8A.2 Percentage improvement af
. 9¢ Impros - New 100% 100% 100% 100% 1. A Baseline is determined for each of the components using a ralling
responstveness in service delivery - - - o
average, The source af infarmatian far this is the SAP Nolification system.
2. The Target for improvement is calculated based an the baseline. The
targets for impravernent are as fallows:
Target Q1 = 3% improvement against baseline
Target Q2 = 6% improvement against baseline
Target Q3 = 9% improvement against baseline
Target Q4 = 12% irnprovement against baseline
13 3 Measure the actual performance agamst the improvement target using
% Campliance with EE approved % compliance as % compliance | % cornpliance | % cormnpliance Each Directorate contnbutes to the Corporate achievernent of targets and
plan per directorate in terms of new determined by as determined | as determined | as determined |goals by implementing its awn abjectives of quantitative and qualitative
appointments for the current Direct/Dept Directorate by Directorate | by Directorate | by Directorate {goal setting
financial year. achievement at Quarterly |/Departmental EE /Departmental | /Departmental | /Deparimentat
30 June 2011 plans EE plans EE plans EE pians
14
Dir/Dept. prajected DirfDept. Dir/Dept. 95%
Direct/Dept cash flow projected cash | projected cash Formula: Percentage reflecting Actual spend / Planned Spend,
8B.2 Percentage spend of Capital ) P flow flow
Budaet achievernent at Quarterly
9 30 June 2011
15
Formula: Total actual ta date as a percentage of the tatal budget including
) Direct/Dept . . Dir/Dept. Dir/Dept. secandary expenditure.
FINANCE FINANCE Percentage o;Oeprﬁratrng Budget achievement at Quarterly Dwm;ztr'] %L?fded projected cash | projected cash 95%
P 30 June 2010 flow flow
16 8B Management of key
Page 2 City Emergency Services Directortae




A B C
Link to 2 g
IDP S £
|Focus Area § s
a a L
§' £
2 I
Tinanacal a"C‘I: Yoverne The indicator reflects the percentage of assets verified annually for audit
areas such as income
cor . o assurance,
control, cash flow, indigent Percentage annual asset DirectDept 100% It is an internal data source being the Quix system scanning all assets and
support, altenative income | yerification process completed achievement at Annually 0% 0% 0% completed by uploading them against the SAP data files.
opportunities, asset and risk 30 June 2011 30June  1h.tia are downloaded at specific times and are the bases for the
17 management assessment of progress.
it is the reporting and monitoring of the reduction (in percentage) of the
findings of audit folow-ups performed in the quarter.
The timing for corrective action implementation is normally provided by
. Direct/Dept e,
INTERNAL | INTERNAL 8B.3 Percentage Intemal Audit achievemenpt al Quarterly 70% 70% 70% 70% Audits / foliow-ups will always only take place after agreed implementation
AUDIT AUDIT findings resolved 30 June 2011 dates of corrective action. 1t will either be ‘Not Applicable’ to Management
if an audit or follow-up hasn’t taken place at the time of reporting or there
will be a percentage change / status quo if an audit has taken place and
18 there has been improvement / no change respectively in the situation sin
ik
19
20
21 Executive Director: Safety & Security:
22
23 Date:
24
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EXECUTIVE SUMMARY

The Cape Town Metropolitan Police Department was established in terms of the SAPS Amendment Act, Act No 68 of
1995. It derives its operational mandate from the SAPS Act and relevant traffic legislation. Section 64E of the Act defines
the Departrnent's main functions as:

» Crime Prevention,

» Traffic Policing, and

» Enforce nent of Municipal By-Laws

The Department will therefore endeavour to:

» Reduce the incidence of crime, including viclent crimes and drug and alcohol related crimes by means of active visible
policing. :

» Reduce fraffic offences by adopting a focussed approach towards such offences.
» Reduce anti-social behaviour by enforcing the City's by-laws and efficient utilisation of the City’'s CCTV network.

The Cape Town Metropolitan Police Department, now aligned with other municipal police services in the country, will
continue to effectively fulfil its legislative mandate by delivering policing services that respects the fundamental rights of our
citizens as 2nshrined in the Constitution of South Africa. The Department is further guided by its Code of Conduct and the
principles of Batho Pele in our continuous strive towards the rendering of community-orientated policing service.

During 2011/2012, the Department will continue to strive towards service excellence with the safety of the community as its
first priority The Department will work in close collaboration with its partners and stakeholders in the public and private
sector to deliver on the objectives of the Annual Police Plan (APP), which provides the statutory framework for service
delivery in 2011/2011.

The Plan aims to significantly impact on the safety and security of all residents of Cape Town by ensuring effective and
efficient se vice delivery through an integrated approach with other law enforcement agencies within the framework of the
City’s integ-ated Development Plan, as well as crime prevention strategies of the National and Provinciai Government.

~2p

N
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PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision

Cape Town is the safest metropolitan city in Africa, conducive to economic growth, rule of law and democratic governance.

Mission

The Cape Town Metropolitan Police Department is dedicated to render an equitable, accessible and sustainable policing
service to tte community in partnership with the SAPS and other stakeholders. We do this by applying the principles of
good goverhance, investment in excellence and the fair and just enforcement of the rule of law.

Customers

O

O

All res dents of the City of Cape Town

All visitors to the City of Cape Town

The City of Cape Town

Safety and Security Portfolio Committee
The Civilian Oversight Committee
Community Police Forums (CPFs)

The South African Police Service (SAPS)
The Department of Community Safety
City of Cape Town Traffic Services

City of Cape Town Law Enforcement Services
Depariment of Transport

Depariment of Education

Indepe:ndent Complaints Directorate (ICD)

328F
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o

Cape ““own Central Improvement District

Demands/E xpectations

o]

Q

o

Reduc: crime

Improve safety

Rapid response to emergency calls

High Visibility Patrols

Reduce Traffic accidents and infringements

Provide a professional, efficient and transparent service

Build relationships in order to enhance capability to fight crime
Adopt and implement Batho Pele Principles

Enhan:e operations and patrols during festive and peak seasons

Maintain a disciplined staff environment

LEGISLATIVE IMPERATIVES

The Constitution of the Republic of South Africa
SA Police Service Act 68 of 1995

Municipal Systems Act 32 of 200

Municipal Structures Act 117 of 1998

Municipal Finance Management Act 56 of 2003

N
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Nationial Road Traffic Act 93 of 1996

By-law Regulations of the City of Cape Town

The Criminal Procedure Act 51 of 1997

Drug ad Drug Trafficking Act 140 of 1992

Firearms Control Act 60 of 200

Prevention of lllegal Eviction and Unlawful Occupation Act 19 of 1998
Regulation of Gatherings Act 205 of 1993

Regulations for Municipal Police

Road Traffic Management Corporation Act 20 0f 1999

AARTO Act 46 of 1998 i’.:,"
National Land Transport Transition Act 22 of 2000
Domestic Violence Act 116 of 1998

Batho Pele Principles

Safety at Sports and Recreational Events Act 2 of 2010

0681

White Paper on Safety and Security
Nationzil Crime Prevention Strategy (NCPS)
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PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/Stakeholders Roles and Responsibilities
South African Police o Provision of Crime Threat and Crime Pattern Analysis, in conjunction with
Service Metro Police Information Management

o Joint planning for operations
o Management of firearms

o Remains the leading agency with regards to Crime Prevention and will be
supported by other services, including Metro Police

o Issue instructions via the office of the General

Departmert of Transport o Initiate traffic enforcement and education programmes throughout the year
but with emphasis during the festive and peak seasons

o Coordination of above at local, provincial and national level

Traffic Ser/ices o Traffic Management around events, marches, film shoots, beaches, sport
facilities etc

1€81

o Planning of arrive alive roadblocks, public transport enforcement and
education etc

o Attendance of Community Police Forums
o Reduction of traffic accidents and road deaths

o Support to other services during planned operations such as Roadblocks,
Vehicle Check Points, Joint Operations, Public Transport Enforcement etc

Law Enforcement o Management of by-law enforcement

¥
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o Coordination of joint operations aimed at by-law enforcement
o Custodian of festive and peak season by-law enforcement programmes
o Anti-land invasion operations

o lllegal traders operations

Departmerit of Home o Assisting with joint operations invelving undocumented foreigners
Affairs
Departmerit of o Training of neighbourhood watch members

Community Safety
o Oversight on service delivery complaints

Provincial Traffic o Coordination between SAPS and Local Authority Departments
o Traffic policing of provincial owned roads
o Planning of K78 Roadblocks

o Reduction of traffic accidents and road fatalities

881

Independent Complaints o Oversight Mandate
Directorate

o Investigate criminal and misconduct matters against Metro Police
members

o Monitor compliance to Domestic Violence Act

o Monitor progress of internal disciplinary investigations

o Set guidelines for disciplinary investigations

Civilian Ovzrsight o Advise the City of Cape Town on matters relating to Metro Police
Committee
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Promote accountability and transparency
Evaluate functions of Metro Police
Advise the City Manager on functioning of Metro Police

Monitor the implementation of policies and directives

Executive [Jirector

Allocation of budget/resources

Set Policy

Corporate HR (including
Corporate HR Training
and Development)

Serve as linkage and communication channel for disseminating
information and facilitating policy related processes

Provision of training budget

Liaison in terms of workplace skill plan

Corporate Services e.g.
(Fleet, IT,
Accommoclation and
Infrastructure)

Serve as linkage and communication channel for disseminating
information and facilitating policy related processes

Corporate =inance

Determine guidelines/parameters in respecting of Opex, Capex, Assets
and Supply Chain Management

Legal Services

Receive and process applications for legal representation

Appoint representing attorneys for members as and when required

Insurance Sections

Receive and process civil claims
Liaise with claimants / applicant attorneys

Appoint representing attorneys

¢esr
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RESOURCI:S (Financial and Staff)
CAPITAL BUDGET: R 4113 400
OPERATIN'G BUDGET: R 341 035174

562

Operational Staff
Civilian Statf 82
Staff Compliment 644

BACKIL.OG!3 AND RESOURCE CONSTRAINTS

The operational staff of the Metropolitan Police Department comprises of 562 members, inclusive of the command and
control structure. The members are deployed to four (4) operational Areas, the Special Operations Unit and the Civilian &
Internal Affairs Division. Once broken into shifts and taking into consideration training, leave, absenteeism and

administrative functions, the average deployment per operational Area consists of between 8 -10 members per shift. The
Department is therefore compelled to adopt a soft border and integrated approach to planning in an attempt to ensure

adequate service delivery throughout the metropolitan area.

ASSUMPTIONS AND RISKS

Assumptions

VeS8t

o The Department will be in a position to fill its vacancies within the financial year without being affected by further

budge! cuts.

o The D:zpartment will be in a position to attract uniform staff with the required qualifications and training (scarce skills in

the municipal police environment).

o
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7.2 Risk Assessment

No

Risks

Action

Resp.

1

Human resource constraints and equipment
hampering service delivery.

e Adopt a soft border
integrated approach to
planning and service delivery

¢ Request for additional staff in
line with international policing
standards

¢ Request additional budget
for vehicles and equipment

Line Managers

Corporate HR

Insufficient specialized training, such as
crowd control and crowd management.

« Liaison has taken place
between the Training
Academy and SAPS and
training to be scheduled
accordingly

¢ Training days will be
assigned to allow for in-
houseffunctional training
without compromising
operations

Training Academy
Line Management

Corporate HR

Accountability of cost centre managers

Cost centre managers to
familiarise themselves with all
financial policies and
procedures

Cost Centre Managers

Finance Section

: -
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’—jlig Risks

Action

Resp.

4 Ann jal contracts for tenders not in place may
hamper service delivery

Ensure contracts are concluded
timeously

Cost Centre Managers
Finance Section

5 Rete:ntion of skilled staff problematic due to
betteer opportunities in other services and
parily issues

TASK evaluation to be
effectively and efficiently
concluded

Line Managers
Support Services

Corporate HR

STRATEGIC ALIGNMENT TO THE IDP

The development and implementation of the Annual Police Plan (APP) and the Service Delivery and Budget
Implementation Plan (SDBIP) is fully aligned to the strategic Focus Areas and Objectives in the IDP;

i.e.: 6A Fosler a safe and secure environment

Strategic Focus Area 6A.3

6A.3 Increase in the arrest of drug

Safety and S&S related crimes (possession and | Cfimes (Possession &
Security dealing) Dealing)
Annual target: 1052
arrests

5% increase in
arrests in drug related

9¢81
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10.

11.

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDE!P)

Please see appendix “A”

AUTHORISATION

The unders gned do hereby indicate their agreement with the contents of this document and the outcomes.

Mayco Meinber

| Name |Sgnatere, ,  Date
Acting Met-opolitan Police Chief W Le Roux %ﬁ{% cl.. Iaq. { i,
Executive irector R Bosman W / CI%EUE}%E,@EC?Q‘
Clir J P Smith ‘ 19 APRh 2011

APPENDICIZS:

MR.R.G. noeras

Appendix A: Metropolitan Police Department Service Delivery and Budget Implementation Plan for 2011/2012
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A | B C D E 1 F | G I ] I I | < 1 R [ AA | Al AS AV
Metropolitan Police 2011/2012 DEPARTMENTAL SDBIP
1
. _s g c
Strategic Focus) Lead 8 E 2 Guarter 2 Guarter 3 Cuarter 4
Area Directorate F g 'g 31 Dec 2011 31 March 2012 30 June 2012
4
8 a
2
Foster 2 safe 1. Effective Policing and | 5% increase in arrests
Metrcpolitan . Metropolitan Centrai Prevention of Drug in drug reiated crimes
:n'::r:?mu:‘ Paiice Safety & Security Police Operations | Possession, Trafficking |(Possession & Deeling) 1062 1052 Quarterty 283 526 789 tos2
and Dealing
3
Foster @ safe 1. Effective Poiicing and | 5% increase in Alcohoi
Metrapolitan ... | Metropolitan Centrai Pravention of Drug and Drug Related
. al f ;
:nrf:r:::'nu;:t Police Safety & Security Polica Operations | Possession, Trafficking | Operations to prevent 688 722 Quarterly 180 %1 541 22
and Dealing reiated crimes
4
Foster a safe 1. Effective Policing end | 5% increase in Section
Metropolitan ... | Metropolitan Centrel Prevention of Deug 13 Roadblocks to
:r:.—?ronm;:t Pulice Safety & Security Police Qperations | Possession, Trafficking | ensure the reduction of % 100 Quarterty % 50 75 100
and Dealing Drug Trafficking
5
Foster a safe N . 2. Effective and efficient I
and secure | MEWOPOHAN § o rety & Security | MEUCROitan | Cantral visible policing to | Mainiain the aumber of 148000 145000 Quarerly] 37 250 74500 111 750 143 000
. Pulice Police Dperations |. . traffic fines issued
environment increase Law Caompliance
B
Faster a safe . . 2. Effective and efficient % Patrof hours in
and sacure Meggﬁ;"“" Safety & Security Meg‘:’f"'“an OC"::!::'"S visibie policing to relation to avaiiabie 55% 55% Quarterly 55% 55% 55% 55%
environment ice pe increase Law Compliance man hours
7
Maintain the number
Foster a safe N . 2. Effective and efficient ssued of By-Law
and secure Me‘rfzﬁ::‘a“ Safety & Security M"g‘;}ﬂ‘an OC"::{E:_' o | visibie poicing o offences issued to 8416 8416 Quartarly] 1604 3208 4812 g 418
environment pe increase Law Compiiance |ensure compliance with
By-Law regulations
8 -
3. Enharke operational
effectiveness and % Consistent
Faster a safe ) . efficiency of the Service |attendance of members
and socure | MEUOPORAN | goper & Securty M"g‘;ﬁc";“a" Ocﬁéi | to deliver on its mandate | a all active Community 100% 100% Quarlerly 100% 100% 100% 100%
environmant pe of Crime Prevention, Police Forums in the
Road Policing and By- Metropole
g Law enforcement
4. To increasa the
Department's capacity lo .
Foster a safe y . L i Effactiveness of CCTV
and secure Met;ofoiitan Safety & Security Megoroman CCTV ““‘“F |nqdenoe of '© | cameras es measured 90% 90% Quarterly 80% 90% 90% 90%
environment oice Olice violations, by-law by % of functionality
offences, erime and other
emergencies
10
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A B C D E R AA Al AS
L] E
8 g 5 -
|Strategic Focus) Lead ] E ® | Quarter 1 Quarter 2 Quarter 3 Quarter &
Area Directerate § g = : 30 Sept 2011 31 Dec 2011 31 March 2012 30 e 2012
= & iox
B 8 B %,
Enhance discipline in
_— 5. To ensure service the service by
Foster a safe . . Civilian and . : .
and secure Matropalitan Safety & Security Metrogohtan Intsmai delrverg, excelionce in maintaining the 25 Days 25 Days Quarterly 25 25 25 25
. Pelice Police . line with Batho Peie tumeround time to
environment Affairs L ; y
principies finaiise ceses within 25
days per case
. # of reduced firearm
L 5. Tc enswe service |, .
Foster a safe 5 y Civiiian and . incidences by ensuring
roj . | Metropoi ivery
and secure Me:)uﬁoman Safety & Sacurity P ?O“EH Intemaj d:l H}‘e;caner::,el n compiiance with firearm 12 9 Quarteriy 2 5 7 9
oriranmant ce olice Affgire me with Batho Pele Priiriae Aareodines
principes ! o :
and jegisiation
12
% compliance of
. Disciplinary Code and
Foster a safe " . Civilian and . I h o
and Secure Matro;_ml:tan Safaty & Securily Metropolitan {reemal 6. Ensure athical police National Policing 100% 100% Quarterly 100% 100% 100% 100%
. Police Police . conduct $tandards through
environmant Affairs . .
ethical interventions by
awarengss sessions
13
7. Ensure development of
_— Integrated Irformation .
Foster a sate . y Civilian and Effectiveness of
and secure | MEUOPOMED | o cor & Security | MENOROMEN | ey | SYSEMS (ISERMS}Har § (0 e measured 25% 25% Quertarly 25% 25% 25% 25%
ervironment Police Polic Affairs sffactive feed an by % of functionali
service delivery and y ity
resources
14
L B. Ensure readiness of the
Foster a safe . . Civilian end y Ensure 100%
ir N P
and secure | MOTOPOMAN [ ety g goourty [ MEUOPORAN | ycygmg | Metro picelamestine | atandance of all 100% 100% Quarterty 100% 100% 100% 100%
anvironment olice Police Affairs ob;ectwgs the Civ:!san CIVOC meatings
QOversight Committee
15
- B. Ensure readiness of the % adherance to
Foster a safe ) - Civilian and N
and sacure | MEVOROMAN | ooy & Security § MEHOPORAN | ol | Metro Police to meet the timelinas for 100% 100% Quarterly 100% 100% 100% 100%
N Police Folice . objectives of the Civilian | submission of monthly
environment Affairs . .
Oversight Committee reports by due datg,
16
Yo provide continuous % Occupational The Diractorate’'s ovarall plan identifies Training and Development as the Diraclorate's key objective for the 2010/11
Good Govemance Co ‘e Metrogolitan Civiian and |  occupational specific s pecificpl‘r aining financial year and the IDP for 2010¢11 further highlights this focus area for Safety & Security. The City recognizes
and Regulatory Sems Safaty & Security poﬁ; Internal | training to staff in order to undergone by CTMPD 50% 50% Quarterly 10% 20% 35% 50% the fact that the development of human resourcas within the Safety & Security Directerate is the single most
Reform Affairs enhance operational erg staft impertant contnbutor to the safety of the peopie of Cape Town. The main focus of the Safety & Security Directorate
effectiveness for the 2010/11 finencial year will accordingly be ongoing training and development in pursuit of higher efficiency.
17
Feople are The CI!? S most veluable BSSEI. WISt 1T t5 ACkNowl Ege That an stan pel fOl‘I‘nIﬂQ Eil aoceEfaBlé‘ Tevels nihe
organisation are vaiuatie, irespective of their profession, specific inteventions and stretegies need to be appiied to retain hig
patentiai individueis in scarce skills profassions. This is measured ty a % attrition of staff in these cetegones cver 8 12 mon|
aA Ensuning anhanced ‘ . . paricd against an acceptable benchmark % turnover of 12%.
Corporate Metropoiitan Support sarvice daglivery with Retention of skifls 2 Direct./ Dept 512% s 12% < 12% s12% s 12%
Sefvices Safety & Security Colice Services efficient institutional measured by staff achievemnent at (within skitled categories) Quarterly|  (within skilled {within skilled {within skilled {within skived Formuia; Total terminatiens as % of staff compiement each month, as measured over a precading 12 month period (i.e. 12
! tumover 30 June 2011 categones)] categaries) catagories) categorias) menth roiiing avarage). This wiil ba iimited to the feiiowing occupationai categones: Legisiators & senior managers,
arangements Professionals, Techricians and othar professionals.
18 Target: the staff tumover % must bes{2% throughout the financial year.
Absentegism is defined es being absent from the workplace due i¢ ynpiarined absences as a resutt of it heaith, unauthansed
apsences (AWOL), injury on duty and kiegai strike action.
BAE Al ine managers Must manage empioyees' time and attendance with a view to reducing unpianned absentesism to 1ess thanfor
nsuring enhanced _ ) 4% equal to 4% average fer the 12 manth period. This is an Intematicnai Benchmark. IN so doing managers must appiy the Timp
" y . Sta#f gvailabiity as Directs Qept. . < 4% {average over] < 4% (average over|s 4% (average Over|s 4% (average over . " ] ) .
Cerporate . | Metropolitan Support service delivery with A (average fer tha period 1 " . ! . and Attendance paiicy. the incapacity paiicy and the Leave Management framework o monitor end evaiuela empioyees’
Setvices Safety & Securty Police Sarvices efficient institutionai measun:d py % achiev 13[ July 2011 to 30 June Quarterty| 12th ma'?m roling | 12th rmr_lm roling [ 12th mopm roiimg | 12th mo'?m roling attendance and absence trends and take remediai action where required in terms of such policy.
anengements absentegism 30 June 2011 2012) pariod) period} period) period)
Farmuia: Number of unpianned ebsence daysdivided by the number of planned days of workmultiplied by 100. (over 12th
month roibng pericd)
19
TTTE Wy = g d | R op g a)1- oT 3 orgd ~|
achievements of the organization's strategic goais and operational requirements by identifying pricritized training neecs anq
beneficianes.
Its purpose is to formakly plan and ailocate budget for appropriate training interventions which will address the needs arising ot
» BA Ensuring enhanced of the City's strategic requirements as contaifed in the 0P, the individuai deparimenta) staffing strategies anc individuai
Corporate ‘ Metrapoiiian Civilian and ice delivery with F'en:gmage budggt spent] Direct/Dept Dept. projacied % | Dot projectsd % | Dept. projected % amploy Personal D P 1t Pians and Lecal Govemment's Skiils Sectoer Plan
Services Safety & Security Poli Internal ms Em etitutional on implamentation of achigvement at A% Quartarty d " d 90%
olice Affairs ! lona WSP 30 June 2011 spel spen spen The WSP shall also take inta account the Employrent Equity Plan, ensuring inconporation of relevant cevelopmental equity
arangements interventions into the plan.
The WPSP is a coliaborative plan, involving empioyees and the unions in its fermulation
20 Earmula: % spent against planned training budget.
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« The improvement in ime 1o closed notifications
- The improvement in the amount ef open notifications as a % of all notifications.
These percentages will e aggregated to form one measurement.
The notfication systam is an electronic recording system ta capture service requests received from custamers (intemal ane
axtamal).
T ha reduction in time is measured threugh tha % improvement achiaved against the target set for time spent on closing
notifications.
— The improvement in tha % open netifications is measured through the % improvement against the target set for % open
4 month moving notifications.
o ; n averaga of ‘days
Ca Metropolitan Civilian and B:x:ﬁi:: a:;:d BA.2 Percentage to close’ and % The Baselina is determined using the 4 month rolling average for avarege days to tlosa as well as % open.
Sarvices Safety & Security Poli Intemat officiont i .mrz | improvement in tima to open for ALL 12% Quarterly 3% 8% % 12%
= Affairs icient institutiana finalise complaints Notification The indicator measurement anc calculated as follows:
arrangamants Ture e M 20 Tha Qrarerord vahio will ke raieiaten ae s wainkiod averans 8. nenn e foliminfremoats -
June 2011
Target Q1 = Baseline*1.3
Target Q2 = Baseline*1.6
Target Q3 = Baseling *1.9
Target Q4 = Baseline *1.12
% of achievemant =((actial-targetitarget)* 100
{% of achievement against target performance on Ave days to close + % of achievement against target performance of % Opan)
+2
21 Data source is SAP Business Intelligence (Bf)
i 3% Compliance with EE This indicator meesures tha number of appointmants ecress all directaretes over the praceding 12 month period. Appointmen
8A Epsuring enhanced epprt:ed plan per . ot are banchmarked against Statistics SA's Econcmically Active Population benchmark demogrephics for the Westem Cape bas
Corporate . | Metropolitan Support service delivery with . : . on the 2001 cansus data. The benchmark demographics are used to measure compliance in terms dasignated groups i.e.
Services Satety 8 Security Palice Services efficient institutional n:;:ecmr?te n tnet:‘f‘:r:e ago‘ Ij,:ne 2{”?1 80% Quarterly 80% B0% 80% B0% (African Femaig, Coloured Female, indien Femela, White Female, African Male, Coloured Male, Indian Male) The fellowing jo
arangements w::;o financiat year categories are excluded from this measurement:Councillors, students, apprentices, contractors end non-employees. The
year. indicator pertains to the curent financial year.
22
8B Managernent of key
financial and governance
areas such as income . ot
) .. | Metrapolitan . control, cash flow, 8B.2 Percentage spend of . ect/Da Dept. projected Dept. projex Dept. projected
Finance Safety & Security Police Fin indigent support, Capital Budgat a0 Ju:: ;3%, Tt 5% Quarterly cash flow cash flow cash flow 9% Formula: Percentage reflacting Actuel spend / Planned Spend.
akemative income
opportunities, asset and
risk manegement
23 g
8B Management of key
financial and governance
areas such as income DirectiDe
Finance Cfrhi @ Camarie Me"°9°"‘t3" [ —— control, cash flow, Parcentage of Opereting ncjﬁevemar'raf G5 Quartarly DirDept. projected| DirDept. projacted| DirDept projected 95%
Palice indigent supponrt, Budget spent 30 Juna 2011 ) cash flow cash fow cash flow Eormula: Total actual ta date as a percertage of the total budgat including secondary expenditure.
aftemative mcome
opportunities, asset and
risk managemant
24 g
8B Management of key
financial and governance
ereas such as income Percentage annua! asset Direct/Dept The indicator refiects the percentage of assets verified annuafly for audit essurance.
- ropaii y N . ) " et 1
Finence | Safety & Security Me;or“'"a“ Finence ‘.’:‘ZW' :’asn R, verification process achievementat| 100% ‘]“:ﬂ";"g:g 730 | pvarterty % 0% 0% ’O%;Tﬁ’d by ¥ is an internal data source tieing the Quix system scanning &ll assets and uploading them against the SAF data files.
e '9” sqpport_ compieted 30 June 2011 Data are cownloaded gt specific imes and are the pases for the assessment of progress.
alternativa income
opporhunities, asset angd
25 risk menagement
BB Manegement of key
financial end govemanca It is the reporting ang mondoring of the reduction (in parcentage) of tha findings of audd follow-ups performed in the guarter.
areas such as income Tha timing for comectiva action implamentation is nommally provided by line.
Daract/Dept Audits / follow-ups will atways only take place after agreed implementation dates of corractive action. It will either be "Not
. . | Metropol _ 1 ;
Intemal Audit | Safety & Security Pl liter Finance o:;uot casn ﬂo:’ ezizzﬁﬁg;m:dal achievement at 0% Quarterly 0% 70% 70% 70% Applicable’ to Management if an audit or foliow-up hasn't taken place at the time of reporting or there will be g percentage
ce ! rgent sqppo ' 9 30 June 2011 change / status quo if an audit has taken place and there has been improvement / na change respectively in the situation singe
akemnative income tha last audit,
opportunities, asset end
26 risk management
* Baseline & Targets sre prejected *
Sign-off by Director:
27
28
29 | Date:
30
3 Sign off by Executive Director: { i i
=i
32
33 Date:
34
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