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DIRECTORATE EXECUTIVE SUMMARIES 
AND SCORECARDS FOR 2018-2019 

 

 Assets and Facilities Management 
 Area Based Service Delivery 
 Corporate Services 
 Energy 
 Finance 
 Informal Settlements, Water and Waste 
 Probity 
 Safety and Security 
 Social Services 
 Transport and Urban Authority 

 
 
 
 

•	Assets and Facilities Management
•	Area Based Service Delivery
•	Corporate Services
•	Energy
•	Finance
•	Informal Settlements, Water and Waste
•	Probity
•	Safety and Security
•	Social Services
•	Transport and Urban Authority
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This volume comprises of the following: 
 

 ASSETS AND FACILITIES MANAGEMENT 
 AREA BASED SERVICE DELIVERY 
 CORPORATE SERVICES 
 ENERGY 
 FINANCE 
 INFORMAL SETTLEMENTS, WATER AND WASTE 
 PROBITY 
 SAFETY AND SECURITY 
 SOCIAL SERVICES 
 TRANSPORT AND URBAN AUTHORITY 
 

 

•	 ASSETS AND FACILITIES MANAGEMENT

•	 AREA BASED SERVICE DELIVERY

•	 CORPORATE SERVICES

•	 ENERGY

•	 FINANCE

•	 INFORMAL SETTLEMENTS, WATER AND WASTE

•	 PROBITY

•	 SAFETY AND SECURITY

•	 SOCIAL SERVICES

•	 TRANSPORT AND URBAN AUTHORITY







http://www.capetown.gov.za/en/idp/pages/implementingtheidp.aspx
































































http://www.wwf.org.za/?10601/cape-town-triumphs-in-earth-hour-capital-2014-award
http://www.capetown.gov.za/en/idp/pages/implementingtheidp.aspx
























































http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
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KEY PERFORMANCE INDICATOR DEFINITION 

Percentage of people from 

employment equity target groups 

employed in the three highest 

levels of management  in 

compliance with the City's 

approved employment equity plan 

(EE) (NKPI)

The indicator measures the percentage of people from employment equity target groups employed in 

the three highest levels of management in compliance with the City's approved employment equity 

plan.  Each directorate contributes to the corporate achievement of targets and goals by implementing 

its own objectives of quantitative and qualitative goal setting.

Level 1 – Executive Directors

Level 2 – Portfolio managers and Directors

Level 3 -  Managers

Proxy measure for NKPI.

Percentage participation in 

workgroups and sub-committees in 

support of transversal management

A key purpose of the Transversal Management System is to improve integration and coordination of 

service delivery and planning by creating structures in which political leadership, senior managers and 

officials can work together and communicate. 

To this end, Senior Management must be involved in a work group/subcommittee which is established 

around specific issues requiring a transversal approach.  Management will be required to perform one or 

a combination of the following roles within a workgroup;

• Chairperson

• Stream Lead / Project Lead

• Workgroup member

• Project member

This indicator will measure: “The total number of relevant transversal management 

workgroups/subcommittees meetings attended by departmental nominated representative expressed as 

a % over the total number of relevant workgroup/subcommittee meetings scheduled per quarter.”

Relevant meetings refer to meetings where members are required to attend or participate in.

Formula:

Percentage participation = relevant workgroup meetings attended per quarter

                                                                Relevant workgroup meetings scheduled 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS
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KEY PERFORMANCE INDICATOR DEFINITION 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS

No of cross-functional information / 

training interventions held (e.g. 

cross branch information / training 

This indicator measures the number of cross-functional information and training interventions held across 

the four branches within Probity. The objective is ;

- to enable information and knowledge sharing amongst the Probity branches,

- to improve the understanding of the different roles and responsibilities of each branch, 

- to enhance integration and effective coordination amongst branches

in order to service the organisation better.

 

- Four (4)  cross-functional information/training interventions in total (One intervention per branch to be 

championed in each quarter)

No of intergrated governance 

interventions / projects undertaken 

and reported to ED:DOM and City 

Manager 

This indicator measures the number of  intergrated governance interventions/projects that require 

collaberated effort from the various Probity branches and are reported to the ED:DOM and City 

Manager. This will include issues, findings, risk and relevent information encountered during the execution 

and finalisation of the work performed by the different functions. The indicator will furthermore enable 

integrated reporting and recommendations to be submitted to ED:DOM and City Manager flowing from 

different branches.

Client Relationship Management 

Feedback (Forensic, Ethics and 

Integrity, Internal 

Audit,Ombudsman and Integrated 

Risk Management) 

(score 1 - 5)

This indicator measures the customer feedback satisfaction from Directorates in terms of Client Account 

Manager Services rendered by Internal Audit, Forensics, Ethics and Integrity, Ombudsman and Integrated 

Risk Management. The objective is to improve the actual customer satisfaction level as well as customer 

perception of the overall performance of the services rendered.

This will enable Probity to service their clients more efficiently and effectively to align to City objective of a 

customer centric approach to  service delivery through effective engagement with customers on the 

information and decisions that affect them. 
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KEY PERFORMANCE INDICATOR DEFINITION 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS

% of approved audit engagement 

/ investigations / risk registers and 

completed lodged cases 

Forensics Ethics Integrity: 173

Internal Audit: 80

Integrated Risk Management: 210

Ombudsman: 500

This indicator measures the percentage per quarter of the completed number of audit engagements, 

investigations, risk registers, completed lodged cases / (divide) annual target of the completed number of 

audit engagements, investigations, risk registers, completed lodged cases for the year. 

(173+80+210+500=963)

- authorised forensic and ethics cases investigated and reported on by Forensic, Ethics and Integrity 

(Cumulative) 

- actual final reports issued as completed (on a cumulative basis) as per the approved risk based Internal 

Audit plan. 

- risk registers completed (signed off) on level 1, 2 and 3 of the organization structure for which Integrated 

Risk Management did workshops. 

- cases lodged with the Ombudsman completed 

This will be an annual target which will be monitored on a quarterly basis;

Q1- 25%

Q2 - 55%

Q3 - 75%

Q4 - 100%

No of governance awareness / 

training sessions provided to the 

organisations (FEI,IA,Ombs,IRM)

This indicator measures the number of governance awareness, interventions and training sessions 

presented to Directorates  within the City as well as other stakeholders to enhance and promote good 

governance principles. The indicator will assist the organisation to improve the effectiveness of risk 

management, control and governance processes in support of the Well-run City objective.

The training interventions are covering the 10 Directorates in the City. Each branch will have to have one 

intervention which covers all 10 Directorates.

Number of Expanded Public Works 

Programme (EPWP) work 

opportunities created

Refers to paid work created for an individual on an EPWP project for any period of time, within the 

employment conditions of the Code of Good Practice for the Expanded Public Works Programmes. 
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KEY PERFORMANCE INDICATOR DEFINITION 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS

Percentage budget spent on 

implementation of Workplace Skills 

Plan

A Workplace Skills Plan is a document that outlines the planned education, training and development 

interventions for the organisation.  Its purpose is to formally plan and allocate budget for appropriate 

training interventions which will address the needs arising out of Local Government’s Skills Sector Plan, the 

City’s strategic requirements as contained in the IDP and the individual departmental staffing strategies 

and individual employees’ PDPs. The WSP shall also take into account the Employment Equity Plan, 

ensuring incorporation of relevant developmental equity interventions into the plan.

Formula:  Measured against training budget.

Number of Full Time Equivalent (FTE) 

work opportunities created

Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 

230 days are effective days of work after subtracting provision for non-productive days in a year (e.g. 

leave, holidays, etc.).

1 FTE = person days divided by 230.
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KEY PERFORMANCE INDICATOR DEFINITION 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS

Number of unemployed trainees 

and unemployed bursary 

opportunities (excluding 

apprentices) 

This measures the number of learning opportunities created for the unemployed youth as a contribution 

to the job creation initiative and provision of real world of work exposure to trainees and graduates. This 

includes, external bursaries awarded, in-service student training opportunities, graduate internships and 

learnerships.

Number of  unemployed 

apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution 

to the job creation initiative. This indicator is limited to apprenticeships. 

This is an accumulative quarterly measures.  The target refers to the 4th quarter final total.

Percentage adherence to citywide 

service requests

Measure the percentage adherence to Citywide service standard based on all external notifications.

Percentage adherence to EE 

target in all appointments (internal 

& external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of 

posts filled (external, internal and disabled)    

This indicator measures: 

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period.  The 

following job categories are excluded from this measurement: Councillors, students, apprentices, 

contractors and non-employees.   This will be calculated as a percentage based on the general EE 

target.

2. Internal appointments -

The number of internal appointments, promotions and advancements over the preceding 12 month 

period.  This will be calculated as a percentage based on the general EE target.

3. Disabled appointments -

The number of people with disabilities employed at a point in time. This excludes foreigners, but includes 

SA White males with disabilities. 

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.
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KEY PERFORMANCE INDICATOR DEFINITION 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS

Percentage adherence to equal or 

more than 2% of complement for 

persons with disabilities (PWD)

This indicator measures :

The disability plan target: This measures the percentage of disabled staff employed at a point in time 

against the  target of 2%.  

This category forms part of the `Percentage  adherence to EE target',  but is indicated separately for 

focused EE purpose. This indicator measures the percentage of people with disabilities employed at a 

point in time against the staff complement e.g staff complement of 100 target is 2% which equals to 2

Percentage of absenteeism The indicator measures the actual number of days absent due to sick, unpaid/unauthorised leave in the 

department or directorate expressed as a percentage over the number of working days in relation to the 

number of staff employed. Sick, unpaid/unauthorised leave will include 4 categories namely normal sick 

leave, unpaid unauthorised leave, leave in lieu of sick leave and unpaid in lieu of sick leave.

Percentage spend of capital 

budget

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the 

capital budget. The total budget is the council aprroved adjusted budget at the time of the 

measurement. Contingent liabilities are only identified at the year end.

Percentage OHS investigations 

completed 

Investigations measures the completed number of incidents investigated within a 30 day period, 

expressed as a percentage.  "Completed" will be measured as incident data captured and uploaded on 

SAP.  There will be a one month lag for both the numerator and denominator for reporting purposes.

Percentage vacancy rate This is measured as a percentage of positions vacant against the total positions on structure. This indicator 

will be measured at a specific point in time to calculate the vacancy rate. 

The target is a vacancy rate of 7% or less.

Percentage of operating budget 

spent 

Formula: Total actual to date as a percentage of the total budget including secondary expenditure.
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KEY PERFORMANCE INDICATOR DEFINITION 

DRAFT 2018-2019 PROBITY DEPARTMENT SCORECARD DEFINITIONS

Percentage of assets verified The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing 

and finishing times for the process is to be communicated, and will be completed. Both Quarters will only 

be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them 

against the SAP data files. Data is downloaded at specific times and is the bases for the assessment of 

progress.

Q1+N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance 

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department

Q4= 100%  represents All assets have been verified.

Percentage Internal Audit findings 

resolved 

It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups 

performed in the quarter.  

The timing for corrective action implementation is normally provided by line.

Audits / follow-ups will always only take place after agreed implementation dates of corrective action. It 

will either be ‘Not Applicable’ to Management if an audit or follow-up hasn’t taken place at the time of 

reporting or there will be a percentage change / status quo if an audit has taken place and there has 

been improvement / no change respectively in the situation since the last audit.

Percentage of Declarations  of 

Interest completed

The total number of completed declarations of interest as a % of the total number of staff. The target is 

cumulative over the year. Each employee needs to complete the declaration of interest at least once 

per year (or when circumstances change), as prescribed by the applicable legislation and City policies / 

decisions. 
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                                                                                                 *ANNEXURE D1* 

SAFETY & SECURITY DIRECTORATE 

 

 

 

 

 

 

 

 DIRECTORATE EXECUTIVE SUMMARY OF  

THE SERVICE DELIVERY AND BUDGET 

IMPLEMENTATION PLAN 

2018/2019 

 

EXECUTIVE DIRECTOR:  RICHARD BOSMAN 

CONTACT PERSON:  ANDRE MAXWELL 

Website: 

http://www.capetown.gov.za/Family%20and%20home/meet-the-

city/our-vision-for-the-city/cape-towns-integrated-development-

plan 

 (For detailed SDBIP) 

 

 

 

http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjo8IinvY_SAhUXM8AKHd5rDxIQjRwIBw&url=http://www.ntradeshows.com/ofsec-oman-fire-safety-security-expo/&psig=AFQjCNG37FP-CpmKpWodV1-Qqqamuk9xhw&ust=1487157850446998
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VISION OF THE CITY:   

 

 To be an opportunity city that creates an enabling environment for economic growth 

and job creation, and to provide assistance to those who need it most.   

 To deliver quality services to all residents.   

 To serve the citizens of Cape Town as a well-governed and corruption free 

administration.  

 

In pursuit of this vision the City’s mission is as follows: 

To contribute actively to the development of its environment, human and social capital 

To offer high-quality services to all who live in, do business in or visit Cape Town as a tourist 

To be known for its efficient, effective and caring governance. 

 

 

This is a one year plan giving effect to the IDP and the budget.  It sets out the strategies in 

quantifiable outcomes that will be implemented over the 2018/2019 financial year.  It 

considers what was set out in the IDP and the Directorate Executive Summary indicates what 

the Department needs to do to deliver on the IDP objectives, how this will be done, what the 

outcomes will be, what processes it will follow and what inputs will be used. 
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1. EXECUTIVE SUMMARY 

During the new financial year, the Directorate will aim to improve on its current high level of 

service delivery in line with the IDP objectives. Particular emphasis will be placed on 

developing existing resources which will include the introduction of specialised training 

initiatives, securing specialist guidance from partner agencies in the international arena, 

focussing on the implementation and expansion of innovative crime and disorder prevention 

programmes and keeping up with innovative technological advancements in policing and 

emergency services fields.  

 

The Directorate will continue to dedicate resources and programmes to ensure the maximum 

effectiveness of the various components of safety provision through fostering of partnerships to 

build capacity. 

 

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE  

The Safety and Security Directorate provides a wide range of services that aims to improve 

the general safety and therefore the quality of life of all residents and visitors to Cape Town. 

The Directorate’s areas of responsibility include the functions of crime prevention, traffic 

enforcement, by-law enforcement, disaster risk management, fire-fighting, emergency rescue 

as well as an emergency call centre function. The Directorate is also responsible for the 

effective management of major events.  

 

In terms of policing, the primary mandate belongs to the South African Police Service (SAPS), 

which is directed by National Government. The City’s Metro Police, Traffic Services and Law 

Enforcement Departments are, however, efficient policing services with a proven capacity to 

improve the safety of residents.  

 

However, safety also goes beyond policing. A truly safe city manages disasters and risks, 

enforces traffic regulations, and provides fire and rescue services. Safety is essential to the 

public enjoyment of open spaces, city beaches and nature reserves. The Safety & Security 

Directorate will continue to dedicate resources and programmes to ensure the maximum 

effectiveness of the various components of safety provision. This will entail the fostering of 

partnerships to build capacity. These partnerships come in various forms. International 

partnerships will allow for training and models of best practice to be applied to improve 

efficacy. Local partnerships will foster community relationships, which are critical to building a 

safer city. 

 

To this end, the directorate aims to establish dedicated neighbourhood safety teams to 

extend the roll-out of the neighbourhood watch programme and continue with the practice 

of civilian oversight. To build local responsiveness and capacity, it will increase public 

awareness and participation at a broader level, primarily through initiatives such as the 

Disaster Risk Awareness and By-law awareness programmes. 

 

To build internal capacity, the directorate will align its staffing models with national and 

international best practice. Further to this, it will also invest in staff training and capacity 

building while, at the same time, expand its volunteer programmes for Law Enforcement, Fire 

Services and Disaster Risk Management. Environmental compliance and enforcement will be 

promoted through staff training and other programmes to ensure compliance with the City’s 

bylaws and other relevant legislation. This capacity will also extend to innovative safety 

policies. 
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The directorate will continue to invest in specialised units and programmes like the Emergency 

and Policing Incident Command program (EPIC). Furthermore, its strategies will be directed 

through a policy of information and technology-led processes to align with international best 

practice, while also adopting new technologies to increase its effectiveness.  

 

Safety innovation will extend to meeting the need for greater capacity and designing more 

effective solutions for safety. This includes influencing urban design to prevent social disorder 

and disruption, modelled on the success of the Violence Prevention through Urban Upgrading 

(VPUU) programme. By continuously aligning itself with international best practice and proven 

safety strategies, while working with the limited resources available, the Directorate will 

continue to build a safe city in which residents feel secure and that responds to their needs. 

 

The City utilises its ‘regulatory’ and ‘service delivery’ functions in order to maintain personal 

safety and public health as well as manage risks and disasters. Services are provided to all 

people residing in the metro. People with low incomes often live in high densities on the 

periphery of the City in areas which are vulnerable to flooding, fire and disease. These areas 

are often crime-ridden and, hence, more resources need to be allocated to these areas to 

make them safer, cleaner and prevent fires, flooding and disasters. This reorientation of service 

delivery requires a careful balancing of resources that ensures all people in the City receive 

the necessary services, but those that are more vulnerable receive services that enable them 

to live in a clean, healthy and safe environment. 

 

This balancing of resources and priority areas will be guided by the Safety and Security 

Directorate’s Strategic Information Management Service and the analytical capacity that 

EPIC will bring. It is for instance known that informal settlements and rental stock will demand 

more attention and re-sources than other areas. 

All departments will be proactive in providing services that maintain a safe and healthy 

environment in a manner that promotes social development and supports the livelihood 

strategies of communities. 

 

High levels of crime and violence constitute a key challenge for Cape Town. The rates of 

murder and drug-related crimes are much higher than the national averages. Crime and the 

fear of crime have a damaging effect on the quality of life of people. It negatively impacts 

victims but also adversely affects households by restricting access to services and 

employment. The causes of crime are complex and multifaceted. Traditional policing and law 

enforcement cannot solve these problems alone. The City therefore follows a whole-of-society 

approach which demands a transversal methodology. This includes the Violence Prevention 

through Urban Upgrading (VPUU) projects which is based on international best practice and 

includes situational and social crime prevention and community involvement.  

 

It also includes the surveillance of streets, equipment and public spaces which is an aspect of 

situational crime prevention. Surveillance through formal mechanisms such as CCTV and 

visible policing or through informal mechanisms such as the support of neighbourhood watch 

and other community organisations, acts to create and maintain safe communities. In 

addition, such an approach provides for visible policing and specialised law enforcement.  

 

The City supports programmes to strengthen community safety initiatives. This includes 

capacitating neighbourhood watches and deploying Neighbourhood Safety Officers and 

School Resource Officers in areas with high crime levels. These programmes will be 

strengthened with the establishment of dedicated neighbourhood safety teams. 
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3. STRATEGIC ALIGNMENT TO THE IDP 

Key Performance Indicator 2.1: Overall crime rate in Cape Town as it pertains to 

contact crimes, as measured by the Annual SAP's Official Crime Statistics. This KPI is 

linked to the IDP Objective 2.1 and IDP Program 2.1.c that calls for a 24 hour 

integrated law enforcement model which will see the services of the Metro Police, 

Traffic and Law Enforcement Departments being accessible to the public on a 24-hour 

basis. 

This is a long term indicator which the directorate will endeavour to achieve over the 

5-year IDP term. 

 

Key Performance Indicator 2.2: Perceptions of violent crime in Cape Town as 

measured by means of the Victims of Crime Survey (VOCS). This KPI is linked to the IDP 

Objective 2.1 and IDP Program 2.1.c that calls for a 24 hour integrated law 

enforcement model which will see the services of the Metro Police, Traffic and Law 

Enforcement Departments being accessible to the public on a 24-hour basis. 

This is a long term indicator which the directorate will endeavour to achieve over the 

5-year IDP term. 

 

Key Performance Indicator 2.A: Number of new areas equipped with CCTV 

surveillance cameras. This KPI is linked to the IDP Objective 2.1 and IDP Program 2.1.a 

which calls for the expansion of the City’s CCTV surveillance capacity. 

 

Key Performance Indicator 2.B: Community satisfaction survey. This indicator measures 

community perception in respect of the prevailing levels of general disorder in the 

City. The City’s Community Satisfaction Survey measures public perception around a 

number of these issues i.e.  

 

• By-laws being enforced by the City of Cape Town; 

• There being a visible presence of traffic enforcement on roads; 

• Complaints about noise and other disturbances being acted on; 

• Action being taken against illegal land settlement; and 

• The City intervenes effectively regarding ‘street people’ (the homeless on the 

streets/in public areas).  

 

This Indicator will be influenced directly by the expansion of resources, improved 

efficiency and partnerships and therefore links directly to all four Objectives of the IDP 

Strategic Focus Area of a Safe City and is linked to the IDP Objective 2.1 and IDP 

Program 2.1.a (Safety Technology Programme), 2.1.b (Holistic Crime Prevention 

Programme) and 2.1.d (Neighbourhood Safety Programme) 

 

Key Performance Indicator 2.4: Number of auxiliary/volunteer staff members trained, 

appointed and deployed relates directly to the IDP Program 2.1.e (Safety Volunteer 

Program), under the IDP Objective 2.1 which calls for the expansion of staff and 

capital resources in the policing departments and emergency services. It will measure 

performance made with the implementation of main initiatives of this IDP Objective.  

 

Key Performance Indicator 2.5: Percentage response times for fire emergency 

incidents within 14 minutes from call receipt up to arrival. Performance in respect of 
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this indicator is directly dependant on achievements in support of IDP program 2.1.c.2 

(Staff Capacity Project) under the IDP Objective 2.1. 

 

Key Performance Indicator 2.6: Number of Metro Police Youth Cadets recruited, 

relates directly to the initiative under IDP Objective 2.1, programme 2.1.b.5 - which 

requires the Safety and Security Directorate to expand its Metro Police Youth Cadet 

Programme to allow for 75 learners to be accommodated per year over the five year 

period.  

 

Key Performance Indicator 2.7: Percentage Budget Spent on the integrated 

information management system (EPIC) which relates directly to IDP Objective 2.1, 

programme 2.1.a.1: Spatial Crime Mapping Project. The Directorate’s new technology 

initiative namely, Programme EPIC (Emergency and Policing Incident Command) will 

provide an integrated system for incident management, including call logging, 

dispatch and real-time situational awareness and reporting. This Indicator was used in 

the Directorate SDBIP in the previous year and is relevant to all Departments of the 

Directorate. 

 

Key Performance Indicator 2.8: The inspection of premises for compliance to liquor 

and business licenses relates to IDP SFA 3, Program 3.3.a.3 which requires the efficient 

policing of substance abuse. This indicator is of significant importance as the illegal 

liquor trade impacts negatively on all communities.    

 

Key Performance Indicator 2.9: Number of neighbourhood watch members trained or 

retrained. This indicator relates to IDP Program 2.1d.1 which calls for the strengthening 

of the City neighbourhood policing capacity.  

 

Key Performance Indicator 2.10: Number of Neighbourhood Safety Teams established. 

This indicator relates to IDP Program 2.1.d.1 Neighbourhood Policing Project. This 

indicator relates to the Directorate’s Neighbourhood Safety Teams (NST) project which 

will be aimed at strengthening its neighbourhood policing capacity and to ensure that 

Neighbourhood Safety Officers (NSOs) are able to deliver a quality service that is on 

par with that delivered by neighbourhood policing officers in major cities the world 

over. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



8 
 

4 PERFORMANCE PROGRESS AND OUTCOMES  

4.1 Past year’s performance   
 

In order to position the City of Cape Town as a safe city, five key objectives - each with its own 

underpinning programmes - were identified in the 2016/17 review of the City’s IDP. 

 

 
OBJECTIVE PROGRAMME 

2.1: Expand staff and capital resources in 

policing departments and emergency 

services to provide improved services to 

all, especially the most vulnerable 

communities. 

2.1(a): Increase in operational staff complement. 

2.2: Resource departments in pursuit of 

optimum operational functionality. 

 

2.3: Enhance information-driven policing 

with improved information-gathering 

capacity and functional specialisation. 

2.3(a): Improved efficiency through information 

and technology-driven policing. 

 

2.3(b): Intelligent crime prevention. 

2.4: Improve efficiency of policing and 

emergency staff through effective 

training. 

2.4(a): Training and human resources 

development. 

2.5: Improve safety and security through 

partnerships. 

2.5(a): Strengthen community capacity to 

prevent crime and disorder. 

 

2.5(b): Strengthen community capacity to 

respond to emergency situations. 

 

 

• The City’s CCTV network is the largest public area surveillance agency in Africa, and the 

only agency in Southern Africa that covers residential areas, informal settlements and City 

centres;  

• Effective combatting of major fires in Cape Town and providing valuable assistance to 

other municipalities;    
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• Maintained high arrest rate for drug related crime; 

• 77, 79% of emergency incidents responded to within 14 minutes from initial call;  

• Scored 100% in neighbourhood watch satisfaction survey; 

• The City’s CCTV footprint now stands at 586 cameras. 

 

Programme 2.1(a): Increase the operational staff complements - Externally funded law 

enforcement programme. 

 

The City’s externally funded law enforcement programme allows for the appointment of law 

enforcement and traffic officers who are funded by the private sector and other institutions 

outside the Safety and Security Directorate. The Law Enforcement Department continues to 

strengthen its capacity through this programme, and currently has 224 externally funded 

members deployed. 

 

Externally funded traffic officers, Traffic Services has entered into a number of joint 

ventures, in terms of the City’s policy to allow for external role players to pay for services by 

staff. External partners and funders now provide for seven traffic officers, ten traffic wardens 

and three part-time attendants. 

 

The Stabilisation Unit helps deliver safer communities Law Enforcement’s Stabilisation Unit 

comprises 90 EPWP workers who have received extensive training to perform saturation 

policing (where large numbers of officers are concentrated in small areas) in violence 

hotspots. The Unit has been deployed in gang-ridden suburbs such as Manenberg, Bishop 

Lavis, Ottery and Hanover Park. The Unit also forms part of a greater Manenberg upgrade 

strategy, for which 32 members are deployed to support ongoing enforcement operations by 

the South African Police Service (SAPS) as well as the City’s Metro Police and Law 

Enforcement departments in Manenberg. 

 

Training of fishery control officers 

 

The training of law enforcement officers and City officials as fishery control officers (FCOs) 

continues. The City is currently enrolling officials in the National Department of Agriculture, 

Forests and Fisheries’ FCO training course offered by Nelson Mandela University and funded by 

the Norwegian government. The course equips officials to serve as FCOs enforcing the Marine 

Living Resources Act. 

 

During 2016/17, members of the City’s Marine and Environmental Law Enforcement Unit 

continued their work in marine and coastal law enforcement. The Unit responds regularly to 

marine and coastal transgressions reported along the coastline. They haves also had success 

in following up on information received from members of the public regarding illegal 

harvesting and trade of marine resources. 

 

OBJECTIVE 2.2: RESOURCE DEPARTMENTS IN PURSUIT OF OPTIMUM OPERATIONAL FUNCTIONALITY 

 

Strengthening the City’s Public Emergency Communication Centre 

 

The City’s 107 Public Emergency Communication Centre (PECC) is staffed by 69 highly trained 

emergency communicators and is available to receive calls 24 hours a day, 365 days a year. 

Consultants can communicate in English, Afrikaans and Xhosa, and more than 80% of calls 

are answered within 10 seconds. The staff members are also specifically trained to deal with 

callers who are often in a state of panic when dialling into the service. Most have level-3 

first-aid training and some are qualified basic ambulance assistants. 



10 
 

 

The PECC continued to expand over the past financial year, and now also takes calls relating 

to Table Mountain National Park and the Metal Theft Unit. In total, the centre serves 12 internal 

and external departments. Most calls relate to medical assistance, followed by assistance with 

law enforcement and fires.  

 

 

EPIC provides integrated emergency call response 

 

Project EPIC (emergency policing and incident command) is an integrated communication 

platform designed to ensure that all Safety and Security departments function optimally and 

are able to provide improved services to Cape Town’s residents and visitors. While the PECC 

has used various technological platforms over the years, EPIC is the first to provide a single, 

integrated platform for call-taking and response across all of the City’s emergency services. 

 

This revolutionary system helps call-takers identify the location and status of available 

responders, and then dispatch those closest to the emergency, along the best route. EPIC 

provides real-time feedback on the status of an emergency, helps the City improve service 

delivery, and assists with effective resource management. This is a first for South Africa and 

attests to the City’s commitment to, through its ODTP, build a safer city for all. 

 

Meeting firefighting challenges 

 

The summer and festive season period is always challenging for the emergency response 

services, and the end of 2016 was no exception. The first two weeks of January 2017 were 

particularly challenging, as the City’s firefighters faced a number of major fires simultaneously. 

 

These occurred in the Helderberg basin, Simon’s Town and on Devil’s Peak. The fires were 

enormous; yet there was no loss of life, and relatively little structural damage. 

 

EPIC proved highly successful in coordinating efforts and ensuring that the fires were brought 

under control much quicker than would otherwise have been the case.  

 

The City’s Fire and Rescue Service also sent a 55-person team to assist with the devastating 

fires in Knysna during June 2017, providing valuable assistance to their Knysna counterparts. 

 

Training of seasonal and learner firefighters 

 

A total of 120 seasonal firefighters were employed for six months from November 2016. These 

firefighters performed duties at all of the major fires in and around Cape Town. Moreover, 

November also marked the start of 36 learner firefighters’ eight-month training period. 

 

These training initiatives significantly bolstered the Fire and Rescue Service’s firefighting 

capacity, and its ability to address its operational challenges.  

 

Strengthening the Fire and Rescue fleet  

 

The Fire and Rescue Service acquired 29 new firefighting, rescue and auxiliary vehicles during 

the reporting period. These were procured to replace ageing vehicles in the fleet. 

 

Workplace trauma and substance abuse management 
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Due to the nature of their work, Safety and Security employees have a higher risk of 

workplace trauma. This could result in impaired performance, a sense of being unsafe, and 

significant distress. This not only affects their personal well-being, but could be detrimental to 

service delivery also. 

 

For this reason, the City has introduced a trauma response service specifically for staff who are 

exposed to traumatic incidents in the workplace. The workplace trauma and substance 

abuse management service prevents or reduces post-traumatic stress and helps staff steer 

clear of substance abuse.  

 

The service includes: 

 

• 24-hour trauma response; 

• Access to 24-hour alcohol and drug testing; 

• Employment drug testing; 

•A prevention service designed to increase employees’ resilience to extreme stressors and 

ensure an appropriate response to traumatic events;  

• Education and training on stress management and coping techniques; and 

•Relationship-building with line management and external service providers to ensure  

effective trauma and substance abuse interventions. 

 

OBJECTIVE 2.3: ENHANCE INFORMATION-DRIVEN POLICING WITH IMPROVED INFORMATION-

GATHERING CAPACITY AND FUNCTIONAL SPECIALISATION 

 

Programme 2.3(a): Improved efficiency through information 

and technology-driven policing 

 

Gunshot detection technology helps fight against gun violence and gangsterism The City’s 

first deployment of the ShotSpotter gunfire detection system has resulted in a marked 

decrease in gunshots recorded in the areas monitored in Manenberg and Hanover Park. 

 

The system has detected 2 205 incidents since installation in these areas. Gunshot incidents 

increased in August and October 2016, and again in March and April 2017, with a 

concomitant rise in gang violence. However, security services’ efforts have recently resulted in 

an overall decline in the average number of incidents per month. 

 

The ShotSpotter technology provides real-time gunshot detection, also specifying the exact 

location where the shot was fired. This is then conveyed to law enforcement agencies and 

emergency services for immediate response. It also reveals details such as the number of 

shooters and the number of shots fired, which can be used as evidence when prosecuting 

offenders. 

 

Fire & Rescue Service: Committed to quicker responses and better communication  

 

The City’s emergency response time target is set at no more than 14 minutes from call receipt 

to arrival on the scene in at least 80% of emergencies.  

In 2016/17, the Fire and Rescue Service responded to 77, 79% of the 21 610 emergency 

incidents within 14 minutes or less. The main reasons for just missing the 80% target were the 

number and extent of the vegetation and mountain fires the City had to attend to, and the 

vast travel distances to reach emergency incidents with the six rescue/medical units 

available. 
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Programme 2.3(b): Intelligent crime prevention Security camera network helps minimise crime 

 

The City’s closed-circuit television (CCTV) network is the largest public-area surveillance 

agency in Africa, and the only in Southern Africa that covers residential areas, informal 

settlements as well as city centres. The City continues to expand its CCTV network through 

funding from the Safety and Security Directorate’s budget, but also funds allocated from the 

budgets of ward councillors. 

 

Network expansion occurs according to a pre-approved CCTV master plan. In the year under 

review, expansion efforts were mainly focused on the areas of Kewton, Gatesville, Goodwood 

and Parow, although various smaller installations were also undertaken with ward funding. 

The City’s CCTV footprint now stands at 586 cameras. 

 

Smart SMS technology makes fine payment quick and easy 

 

Operations at the City’s Traffic Services Department have advanced even further with the roll-

out of smart SMS technology that allows motorists to pay fines via their cell phones, tablets or 

personal computers. 

 

The SMS service sends a message to drivers who have committed traffic offences. The 

message contains a link to a secure webpage, where they can securely view the fine, 

download or e-mail the fine, or even pay it directly from the link. 

 

Roadblock Unit 

 

The City has established an integrated Roadblock Unit, which comprises 18 members from 

various departments, including the Traffic Services, Metro Police and Law Enforcement. The 

Unit executes roadblocks across Cape Town, with a specific focus on screening drivers for 

drunk driving. 

  

The Unit is also effective in retrieving stolen vehicles, illegal firearms and drugs. 

 

The Metal Theft Unit 

 

In 2016/17, the Metal Theft Unit (or Copperheads, as they are more commonly known) 

conducted 1 513 inspections at scrap-metal dealers and so-called ‘bucket shops’ (informal 

scrapyards run illegally from residential premises). 

 

Combating drug and alcohol abuse 

 

Drug use typically fuels gang violence and other serious crimes. It poses a significant 

challenge to the City’s capacity to deliver policing, social and health services and continues 

to be a major focus for the Safety and Security Directorate. The City’s Metro Police continued 

to clamp down on drug dealers in the 2016/17 financial year and made a total of 1 466 arrests 

for drug-related crimes – well in excess of its annual target.  

 

In addition, the Metro Police and Traffic Services made a total of 4 882 arrests for offences 

related to driving under the influence of alcohol. 

 

Promoting road use compliance 

 

Traffic Services issued 2 767 011 traffic fines and other notices, such as for the impoundment of 

public transport vehicles, cell phones and warrant executions. A total of 91 245 arrests were 
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made, including for warrants due to contempt of court, driving under the influence (2 744) 

and reckless or negligent driving (927). Further arrests related to the possession of illegal 

firearms, drugs, endangering the lives of minors, drag-racing, assault and murder. 

 

The 370 officers in Traffic Services’ Operations Section continue to undertake specialised and 

general enforcement activities, operate a communication centre, provide road safety 

education at schools, and manage traffic at all events affecting Cape Town’s roads. 

In 2016/17, it also provided monitoring services at five main intersections in Cape Town that 

typically have the highest collision statistics. 

 

Law Enforcement Department’s facility protection initiative 

 

Through the City’s facility protection initiative, neighbourhood watch members are 

empowered by means of an EPWP project and teaming them up with auxiliary law 

enforcement officers. The ultimate aim is to prevent vandalism at City facilities and make 

communities generally safer. 

 

A pilot with 50 EPWP neighbourhood watch members and eight auxiliary law enforcement 

officers at ten facilities in Nyanga and Gugulethu delivered good results. It managed to 

reduce the value of damage to property and vandalism from R778 000 in 2015/16 to just R73 

800 over the same period in 2016/17. The group also ensured staff safety at facilities, were first 

responders to protest action incidents, escorted councillors, supported awareness 

programmes, and participated in numerous joint operations with SAPS and other agencies to 

make the community safer. 

 

They made 13 arrests, issued 304 written notices to appear in court, as well as another 175 

section-341 spot-fines. They also seized and impounded 2 200 counterfeit DVDs and CDs, 825 

bottles of liquor, six wheelie bins and one truck involved in dumping, conducted 1 553 

inspections of premises, and searched 140 persons. The project will be expanded to other 

areas in Cape Town. 

 

Anti-dumping strategy 

 

The promulgation of the amended Integrated Waste Management Bylaw allows for the 

impoundment of vehicles involved in illegal dumping. City Law Enforcement pioneered this 

initiative and has thus far issued 170 dumping fines to the value of R723 700 and impounded 

79 wheelie bins and 99 vehicles involved in dumping. Offenders have to settle their cases and 

pay both a R5 000 admission-of-guilt fine and a R7 500 impounding fee to have their vehicles 

returned to them. These fees escalate to R10 000 for the second offence, and R15 000 for third 

and subsequent offences. 

 

OBJECTIVE 2.4: IMPROVE EFFICIENCY OF POLICING AND EMERGENCY STAFF THROUGH 

EFFECTIVE TRAINING 

 

Programme 2.4(a): Training and human resources development - Training for sustainable 

excellence 

 

The City values and continues to strengthen its partnerships with international law 

enforcement and emergency service agencies. This has resulted in various specialised training 

interventions for City policing and emergency service personnel.  

 

These included: 
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 Three specialised crime scene investigation courses presented at the United States- 

administrated International Law Enforcement Academy in Botswana; 

 A homeland defence course presented by the United States Naval Force Protection 

Detachment; 

 Training in international seaport interdiction (intercepting and stopping the movement of 

a prohibited item or person), presented by the United States Customs and Border 

Protection Agency; 

 Training in crime scene management relating to weapons of mass destruction, presented 

by United States government agencies; and 

 Crime analysis training sponsored by the United Kingdom government. 

 

OBJECTIVE 2.5: IMPROVE SAFETY AND SECURITY THROUGH PARTNERSHIPS  

 

Programme 2.5(a): Strengthen community capacity to prevent crime and disorder 

 

Neighbourhood watch support programme 

 

The City’s neighbourhood watch support programme strengthens neighbourhood watch 

organisations by providing community-based crime prevention training, issuing patrol 

equipment, and offering guidance to neighbourhood watches. 

 

The administration also invested in the establishment of a radio communications network for 

neighbourhood watches. This included the installation of radio repeaters and base stations at 

certain neighbourhood watch control rooms, along with 450 hand-held radios. Staff members 

have been deployed at the Metro Police control room, to maintain direct communication 

between the City and the neighbourhood watches. The network will be gradually expanded 

over the next five years so as to include all accredited neighbourhood watches in Cape 

Town. 

 

Programme 2.5(b): Strengthen community capacity to respond to emergency situations 

 

While the Disaster Risk Management Act requires the City to establish a minimum number of 

volunteer units, the administration has exceeded expectations by enlisting the highest number 

of registered volunteers of any metro in the country. The 450 volunteers, some with 15 to 30 

years’ service, provide additional human resources for the City’s essential services, help with 

risk reduction education and awareness, and are present at most large-scale events, such as 

concerts or sporting events. 

 

Cooperation helps reduce informal-settlement fire risk The City has a range of engineering 

solutions to minimise the risk of extensive fire damage in informal settlements. One key initiative 

is the re-blocking of informal settlements. Re-blocking involves the grouping and 

reconfiguration of structures in informal settlements to optimise space, enhance security and 

improve access for fire prevention and service delivery. The City also continues to engage 

with suppliers of fire prevention solutions, from retardant paints and safer shack designs to less 

risky lighting units. 

 

 

 

5 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN  
 
Partners/ Stakeholders Roles and Responsibilities 

WCED Partnering with the City in respect of the School Resource 
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Officer (SRO) project 

DEA (US) The provision of various drug enforcement related training 

FBI (US) The provision of leadership related training 

US State Department The coordination of various organisational building 

initiatives 

DOCS Partnering with the City in respect of the neighbourhood 

watch support programme. 

 

 

6 RESOURCES 
 

Various resources are subject to change each year. Business plans should reflect which 

changes need to occur and how these changes will be implemented. The business plans 

should be used to evaluate what needs to be included in the budget submission for the 

financial year. 

 

 

6.1 Senior management capability and structure. 

The Executive Management Team (EMT) leads the City’s drive to achieve its strategic 

objectives as outlined in the Integrated Development Plan (IDP) each year.  

 

On 24 August 2016, Council aligned the City of Cape Town’s senior administrative structure to 

give effect to the newly adopted Organisational Development and Transformation Plan 

(ODTP), i.e. the City Manager and the Executive Directors. 

 

 

  

    6.1.1 Directorate organogram 
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6.1.2 Give an indication of possible outsource services 

 

 Reason for outsourcing 

 Derived benefits from the outsourcing of the specified services 

 Risk and challenges associated with the execution of the work from internal and/or 

external resources. 

 

6.1.3 Lead and Contributing Directorate (Link to the City’s Transversal Management  

          System) 

 

Identify whether you are the Lead or Contributing Directorate and list the responsible person’s 

name and title. 

The Lead Directorate is responsible for ensuring that the strategies are achieved. It is the Lead 

Directorate’s responsibility to inform Contributing Directorates of the deliverables. 

 

 

 

 

6.2 Financial Information 
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Description 2014/15 2015/16 2016/17

R thousand Audited Outcome Audited Outcome Audited Outcome Original Budget Adjusted Budget
Full Year 

Forecast

Budget Year  

2018/19

Budget Year +1  

2019/20

Budget Year +2  

2020/21

Operating Revenue By Source

Property  rates –                      –                      –                      –                      –                      –                      –                  –                    –                     

Serv ice charges - electricity  rev enue –                      –                      –                      –                      –                      –                      –                  –                    –                     

Serv ice charges - w ater rev enue –                      –                      –                      –                      –                      –                      –                  –                    –                     

Serv ice charges - sanitation rev enue –                      –                      –                      –                      –                      –                      –                  –                    –                     

Serv ice charges - refuse rev enue –                      –                      –                      –                      –                      –                      –                  –                    –                     

Serv ice charges - other (7)                       4                        187                    –                      –                      –                      –                  –                    –                     

Rental of facilities and equipment 418                    376                    583                    268                    268                    268                    283                298                   315                   

Interest earned - ex ternal inv estments 0                        –                      –                      –                      –                      –                      –                  –                    –                     

Interest earned - outstanding debtors 1 044                  1 255                  1 716                  1 130                  1 130                  1 130                  1 192              1 258                1 327                

Div idends receiv ed –                      –                      –                      –                      –                      –                      –                  –                    –                     

Fines, penalties and forfeits 997 658              1 098 967            1 251 561            1 140 262            1 140 262            1 140 262            1 273 476        1 343 518          1 418 083          

Licences and permits 40 144                37 161                38 287                29 962                29 962                29 962                31 060            32 769              34 587               

Agency  serv ices 12 513                11 838                12 942                11 620                11 620                11 620                12 259            12 933              13 651               

Transfers and subsidies 37 594                40 867                46 373                47 931                58 971                58 971                27 678            20 054              9 265                

Other rev enue 20 584                23 825                22 819                11 754                11 754                11 754                12 950            13 663              14 421               

Gains on disposal of PPE 145                    54                      124                    –                      –                      –                      –                  –                    –                     

Total Operating Revenue (excluding capital transfers and 

contributions) 1 110 094            1 214 347            1 374 591            1 242 927            1 253 967            1 253 967            1 358 899        1 424 492          1 491 649          

Expenditure By Type

Employ ee related costs 1 375 142            1 474 879            1 595 384            1 832 594            1 811 760            1 813 403            1 924 938        2 058 158          2 212 140          

Remuneration of councillors –                      –                      –                      –                      –                      –                      –                  –                    –                     

Debt impairment 605 795              764 300              828 823              854 602              854 602              854 602              936 732          1 030 453          1 087 643          

Depreciation & asset impairment 33 861                42 416                52 659                66 630                70 397                70 397                88 931            99 063              96 860               

Finance charges –                      –                      –                      4 999                  –                      –                      –                  –                    –                     

Bulk purchases –                      –                      –                      –                      –                      –                      –                  –                    –                     

Other materials 5 246                  4 254                  11 547                79 814                62 656                63 765                56 027            56 467              55 963               

Contracted serv ices 46 879                51 381                52 324                105 757              84 415                82 927                103 655          109 201             115 117             

Transfers and subsidies 36 333                54 423                33 902                38 805                34 408                35 081                42 015            44 326              46 786               

Other ex penditure 220 280              275 921              264 212              165 276              154 990              153 054              164 385          172 439             181 857             

Loss on disposal of PPE 432                    199                    258                    34                      45                      45                      47                  50                    52                     

Total Operating Expenditure 2 323 967            2 667 773            2 839 108            3 148 512            3 073 273            3 073 273            3 316 731        3 570 156          3 796 417          

Surplus/(Deficit) (1 213 873)           (1 453 426)           (1 464 517)           (1 905 585)           (1 819 306)           (1 819 306)           (1 957 832)       (2 145 664)         (2 304 769)         

Transfers & subsidies capital NT & PT 13 910                22 394                27 630                24 700                25 660                25 660                –                  –                    –                     

Transfers & subsidies capital agency ,oth –                      –                      –                      –                      146                    146                    –                  –                    –                     

Transfers & subsidies capital in-kind 35                      –                      306                    –                      –                      –                      –                  –                    –                     

Surplus/(Deficit) after capital transfers & contributions (1 199 928)           (1 431 032)           (1 436 581)           (1 880 885)           (1 793 500)           (1 793 500)           (1 957 832)       (2 145 664)         (2 304 769)         

Tax ation

Surplus/(Deficit) after taxation (1 199 928)           (1 431 032)           (1 436 581)           (1 880 885)           (1 793 500)           (1 793 500)           (1 957 832)       (2 145 664)         (2 304 769)         

Attributable to minorities

Surplus/(Deficit) attributable to municipality (1 199 928)           (1 431 032)           (1 436 581)           (1 880 885)           (1 793 500)           (1 793 500)           (1 957 832)       (2 145 664)         (2 304 769)         

Share of surplus/ (deficit) of associate

Surplus/(Deficit) for the year (1 199 928)           (1 431 032)           (1 436 581)           (1 880 885)           (1 793 500)           (1 793 500)           (1 957 832)       (2 145 664)         (2 304 769)         

Capital Expenditure 83 097                152 051              114 835              191 120              160 128              160 040              196 078          79 515              42 115               

Directorate: Safety & Security

Budgeted Financial Performance (revenue and expenditure)

Current Year 2017/18
 2018/19 Medium Term Revenue & Expenditure 

Framework
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6.2.1 Major Projects Aligned To PPM (IDP Linkage) 

See Item 2 (Page 4) Purpose and Service mandate of directorate. 
 

6.2.2 Narrative on Directorate capital programme 

See Item 2 (Page 4) Purpose and Service mandate of directorate. 
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      7. RISK ASSESSMENT  

Management, with the assistance of the Integrated Risk Management (IRM) Department, has 

applied their minds and due care taken to ensure that risks which could impact on them not 

achieving the Directorate’s objectives are identified, addressed and managed on a day to 

day basis in accordance with the City’s approved IRM Policy and IRM Framework.  

 

Risk Registers are utilised as a management tool in order to manage identified risks of the 

Directorate. The risks identified and rated equal to or above the Council approved risk 

acceptance level will be reported to the Executive Management Team (EMT). The Executive 

Director to inform / discuss the Directorate’s risks with the relevant Mayoral Committee 

member on a six monthly basis.  
 

7.1 Revenue risks 

Any risks to achieving revenue projections, any expected major shifts in revenue patterns and 

planned alternative sources of revenue  

 

7 OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD 

Attached as Annexure A  
 

 

9. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and 

the outcomes. 

 

 

 

 

 

 

 

 10. APPENDICES:  

Annexure A: 2018/2019 Directorate Scorecard template 

 



Pillar,

Corporate

Objective No 

and Program 

No

CSC 

Indicator 

no.

30 Sept 2018 31 Dec 2018 31 Mar 2019 30 June 2019 Opex Budget Capex Budget

SFA 2 - Safe City 2.A

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

2.A Number of new areas with 

CCTV Surveillance camera 
new 3 3 0 0 0 3 N/A N/A

 Director: Barry Schuller 

Metropolitan Police 

Department                                                                                                                                                                                                                                                                                                              

021 444 0324

SFA 2 - Safe City 2. B

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

2.B  Community satisfaction survey        

(Score 1 -5) - safety and security 
2.8 2.9 2.9 Annual Target Annual Target Annual Target 2.9 N/A N/A All Departments

SFA 2 - Safe City 2.1. D

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of Neighbourhood Safety 

Teams established
new 1 1 Annual Target Annual Target Annual Target 1 N/A N/A

Wayne Le Roux  (Chief: 

Metro Police)

Rudolf Wiltshire  (Chief: Law 

Enforcement)                 

SFA 2 - Safe City 2.1 C

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of manual speed checks 

conducted
4778 4400 4800 1200 2400 3600 4800 N/A N/A

Traffic: Andre Nel 

021 444 0114 

SFA 2 - Safe City

SFA 4 - Inclusive 

City

2.1 C

4.3.D

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Number of drivers screened for 

driving under the influence
49348 60000 66000 16500 33000 49500 66000 N/A N/A

Traffic: Andre Nel 

021 444 0114 

SFA 2 - Safe City 2.1

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Number of fire related deaths per 

1000 population
New New <5 per 1000 <1.25 per 1000 <2.5 per 1000 <3.75 per 1000 <5 per 1000 N/A N/A

Chief Fire Officer: Ian 

Schnetler                         

 021 590 1738

SFA 2 - Safe City 2.1

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Percentage calls answered within 

10 seconds
81% 80% 80% 80% 80% 80% 80% N/A N/A

Manager:Public 

Emergency:Suretha Visser                       

021 480 7743

SFA 2 - Safe City 2.1

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities
Number of Fire Safety Inspections 5884 6000 6000 1500 3000 4500 6000 N/A N/A

Chief Fire Officer: Ian 

Schnetler                          021 

590 1738

SFA 2 - Safe City 1.1. b

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of Events supported as 

recommended by the Special 

Events Committee and decided 

by the Executive Mayor

198 100 100 15 50 85 100 N/A N/A Manager Events

SFA 2 - Safe City

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Initiation of  Phase 2 of the on-lime 

events permitting system.
new new 100% 25% 50% 75% 100% N/A N/A Manager Events

SFA 2 - Safe City 2.1. a

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

 Percentage Budget Spent on 

integrated information 

management system (EPIC 2)

95.93% 100% 100% Annual Target Annual Target Annual Target 100% N/A N/A

Executive Director

 Richard Bosman 021 400 

3355

Le
a

d
 (

L)
 /
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 2018/2019 SAFETY AND SECURITY:  DIRECTORATE  SCORECARD                                             ANNEXURE D                                                                                                                                                                                                                                                       

Responsible Person
Baseline 

2016/2017

Corporate
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Responsible Person
Baseline 

2016/2017

Corporate

Objective

Targets

Annual Target

 30 June 2019

Annual Target

 30 June 2018

Indicator

 (to include unit of measure) 

Alignment to IDP

SFA 2 - Safe City 2.1. a

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Percentage of Members issued 

with an EPIC device .
New New 90% 90% 90% 90% 90% N/A N/A

Wayne Le Roux (Chief: 

Metro Police)                                                                                                                                                                                                                                                                                                 

Chief Fire Officer: Ian 

Schnetler                                                                                                                                                                                                                                                                                                  

Rudolf Wiltshire (Chief: Law 

Enforcement)                                                                                                                                                                                                                                                                   

Traffic: Andre Nel           

SFA 2 - Safe City 2.1. a

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Percentage of Members using the 

EPIC device .
New New 90% 90% 90% 90% 90% N/A N/A

Wayne Le Roux (Chief: 

Metro Police)                                                                                                                                                                                                                                                                                                 

Chief Fire Officer: Ian 

Schnetler                                                                                                                                                                                                                                                                                                  

Rudolf Wiltshire (Chief: Law 

Enforcement)                                                                                                                                                                                                                                                                   

Traffic: Andre Nel           

SFA 2 - Safe City 2.1. a

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Perform and present weekly 

analysis of gun shots identified by 

means of gunshot location 

technology  in order to inform 

management decision making

new
Maintain weekly review 

analysis

Maintain weekly review 

analysis

Maintain weekly 

review analysis

Maintain weekly 

review analysis

Maintain weekly 

review analysis

Maintain weekly 

review analysis
N/A N/A

 Director: Barry Schuller 

Metropolitan Police 

Department

SFA 2 - Safe City 2.1. a

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Percentage of identified Safety 

and Security requirements being 

met by available Remotely Piloted 

Aircraft Systems (RPAS) technology

new 20% 20% 0% 0% 10% 20% N/A N/A

Wayne Le Roux (Chief: 

Metro Police)                                                                                                                                                                                                                                                                                

Anton Visser (Manager: 

Support)                   

SFA 2 - Safe City

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Number of emergency planning 

and preparedness courses 

conducted

29 16 16 4 8 12 16 N/A N/A

Manager : Disaster 

Management

Greg Pillay

021 597 5012

SFA 2 - Safe City

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Number of Emergency 

preparedness exercises/drills 

conducted

9 4 4 1 2 3 4 N/A N/A

Manager : Disaster 

Management

Greg Pillay

021 597 5012

SFA 2 - Safe City 2.1 c 2 &3

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Percentage response times for fire 

and other emergency incidents 

within 14 minutes from call receipt 

up to arrival

77.79% 80% 80% 80% 80% 80% 80% N/A N/A

Chief Fire Officer: Ian 

Schnetler                          021 

590 1738

SFA 2 - Safe City 2.1.b

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of Inspections at Scrap 

Metal Dealers
2286 1785 1785 446 800 1338 1785 N/A N/A

Rudolf Wiltshire                          

(Chief: Law Enforcement) 

SFA 2 - Safe City

S
a

fe
ty

 &
 S

e
c

u
ri
ty

2.1 Safe 

Communities

Number of liquor premises 

inspected for compliance in terms 

of City By-laws and Provincial 

Legislation

3208 2788 2788 697 1250 2091 2788 N/A N/A
Rudolf Wiltshire                          

(Chief: Law Enforcement) 

SFA 2 - Safe City 2.1.c

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of training interventions 

with National and International 

partners

9 6 6 0 2 4 6 N/A N/A

Executive Director

 Richard Bosman 021 400 

3355

SFA 2 - Safe City 2.1.b.5

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of learners attending 

Metro Police  Youth Camps
new 480 480 120 240 360 480 N/A N/A

Wayne Le Roux                              

Chief: Metro Police                    

021 427 5160
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SFA 2 - Safe City 2.1.b.5

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Number of Metro Police Youth  

Cadets recruited
40 40 40 0 0 0 40 N/A N/A

Wayne Le Roux                              

Chief: Metro Police                    

021 427 5160

SFA 2 - Safe City 2.1 C

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

2.1 Safe 

Communities

Percentage of operational staff 

successfully completing specific 

legislative  training interventions 

(firearms training)

99.78% 95% 95% 95% 95% 95% 95% N/A N/A
Wayne Le Roux                              

Chief: Metro Police                    

021 427 5160

SFA 5

Well-Run City
5.C

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

5.1 Operational 

sustainability

Percentage operational staff 

undergoing by-law refresher 

training

35% 35% 35% 5% 15% 25% 35% N/A N/A

Wayne Le Roux (Chief 

Metro Police)                       

Rudolf Wiltshire (Chief: Law 

Enforcement)

Heathcliff Thomas (Chief: 

Traffic Services)

SFA 5

Well-Run City
5.C

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

5.1 Operational 

sustainability

Percentage satisfaction achieved 

by means of the Neighbourhood 

Watch satisfaction survey

New New 80% 80% 80% 80% 80% N/A N/A

Anton Visser               

Manager: Support                                    

021 400 1170

SFA 1

Opportunity City

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

1.3 Economic 

inclusion

Percentage compliance to the 

Auxiiliary Law Enforcement 

recruitment and training plan

New 80% 80% 20% 40% 60% 80% N/A N/A
Rudolf Wiltshire                          

(Chief: Law Enforcement) 

SFA 1

Opportunity City

S
a

fe
ty

 &
 

S
e

c
u

ri
ty

1.3 Economic 

inclusion

Number of by-law education and 

awareness sessions held
New 24 24 6 12 18 24 N/A N/A

Rudolf Wiltshire                          

(Chief: Law Enforcement) 

SFA 5

Well-Run City
5.C

F
in

a
n

c
e

5.1 Operational 

sustainability

Percentage spend of Capital 

Budget
95.88% 90% 90% 10% 20% 55% 90% N/A N/A

Directorate Finance 

Manager: Moses Matthys  

021 400 2234

SFA 1

Opportunity City
1.F

S
o

c
ia

l 

S
e

rv
ic

e
s

1.3 Economic 

inclusion

Number of Expanded Public Works 

programmes (EPWP) opportunities 

created

642 1000 812 203 406 609 812 N/A N/A

Grant Stephens

Contact: 021 417 4084

Cell: 084 2252 028

SFA 1

Opportunity City
CSC#

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

1.3 Economic 

inclusion

Number of unemployed trainees 

and unemployed  bursary 

opportunities (excluding 

apprentices) 

N/A 30 30 11 22 30 0 N/A N/A

Nonzuzo Ntubane

Contact: 021 400 4056

Cell: 083 6948 344

SFA 1

Opportunity City
CSC#

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

1.3 Economic 

inclusion

Number of  unemployed 

apprentices
N/A N/A N/A N/A N/A N/A N/A N/A N/A

Nonzuzo Ntubane

Contact: 021 400 4056

Cell: 083 6948 344

SFA 3

Caring City
3.F

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

3.1 Excellence in 

basic services

 Percentage adherence to 

Citywide service requests
90% 90% 90% 90% 90% 90% N/A N/A

Shaun Van Der Merwe

Contact: 021 400 2117

Cell: 084 235 3316

SFA 4 - Inclusive 

City
CSC#

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

4.3 Building 

Integrated 

Communities

Percentage adherence to EE 

target in all appointments (internal 

& external)

100% 85% 85% 85% 85% 85% 85% N/A N/A

Michael Siyolo

Contact: 021 400 9840

Cell: 084 300 0609

SFA 4 - Inclusive 

City
CSC#

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

4.3 Building 

Integrated 

Communities

Percentage adherence to equal 

or more than 2% of complement 

for persons with disabilities (PWD)

2.06% 2% 2% 2% 2% 2% 2% 
N/A N/A

                                              

Michael Siyolo

Contact: 021 400 9840

Cell: 084 300 0609
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Annual Target

 30 June 2018

Indicator

 (to include unit of measure) 

Alignment to IDP

SFA 5

Well-Run City
CSC#

C
o

rp
o

ra
t

e
 

S
e

rv
ic

e
s

5.1 Operational 

sustainability
Percentage of absenteeism

4.10% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5%
N/A N/A

Nonzuzo Ntubane

Contact: 021 400 4056

Cell: 083 6948 344

SFA 5

Well-Run City
CSC#

C
o

rp
o

ra
t

e
 

S
e

rv
ic

e
s

5.1 Operational 

sustainability

Percentage OHS investigations 

completed 
63.41% 100% 100% 100% 100% 100% 100% N/A N/A

Dikeledi Tsukudu

Contact: 021 400 5261

Cell: 082 4412 894

SFA 5

Well-Run City
CSC#

C
o

rp
o

ra
t

e
 

S
e

rv
ic

e
s

5.1 Operational 

sustainability
Percentage vacancy rate 9.20% ≤ 7% ≤ 7% ≤ 7% ≤ 7% ≤ 7% ≤ 7% N/A N/A

Fritz Le Roes

Contact: 021 400 9106

Cell: 082 8232 430

SFA 1

Opportunity City
CSC#

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

1.3 Economic 

inclusion

Percentage budget spent on 

implementation of WSP 
98% 95% 95% 10% 30% 70% 95% N/A N/A

Nonzuzo Ntubane

Contact: 021 400 4056

Cell: 083 6948 344

SFA 1

Opportunity City
-

S
o

c
ia

l 

S
e

rv
ic

e
s

1.3 Economic 

inclusion

Number of Full Time Equivalent 

(FTE) work opportunities created
new 232 209 52.25 104.5 156.75 209 N/A N/A

Executive Director: Social 

Services

SFA 5

Well-Run City
CSC#

F
in

a
n

c
e

5.1 Operational 

sustainability

Percentage of Operating Budget 

spent 
99% 95% 95% 20% 50% 75% 95% N/A N/A

Directorate Finance 

Manager: Moses Matthys  

021 400 2234

SFA 5

Well-Run City
CSC#

F
in

a
n

c
e

5.1 Operational 

sustainability
Percentage of assets verified 95.21% 100% 100% N/A N/A 75% 100% N/A N/A

Directorate Finance 

Manager: Moses Matthys  

021 400 2234

SFA 5

Well-Run City
CSC#

D
ir
e

c
to

ra
te

 o
f 

th
e

 M
a

y
o

r

5.1 Operational 

sustainability

Percentage Internal Audit findings 

resolved 
33% 75% 75% 75% 75% 75% 75% N/A N/A

 Riaan Vosloo

Contact: 021 400 3879

Cell: 082 559 9959

SFA 5

Well-Run City
CSC#

D
ir
e

c
to

ra

te
 o

f 
th

e
 

M
a

y
o

r

5.1 Operational 

sustainability

Percentage of Declarations  of 

Interest completed
100% 100% 100% 25% 50% 75% 100% N/A N/A

Sonja Thomas

Contact: 021 487 2517

Cell: 083 4125 449

4 2017/2018 DEPARTMENTAL SDBIP



Key Performance Indicator Definition

Percentage spend of capital budget Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total budget is the council 

aprroved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year end.

Number of Expanded Public Works Programme 

(EPWP) work opportunities created

Refers to paid work created for an individual on an EPWP project for any period of time,within the employment conditions of the Code of Good 

Practice for the Expanded Public Works Programmes.

Number of unemployed trainees and unemployed  

bursary opportunities (excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation initiative and provision of 

real world of work exposure to trainees and graduates. This includes, external bursaries awarded, in-service student training opportunities, graduate 

internships and learnerships.

This is an accumulative quarterly measure.  The target refers to the 4th quarter final total.

Number of   unemployed apprentices This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation initiative. This indicator is 

limited to apprenticeships. 

This is an accumulative quarterly measures.  The target refers to the 4th quarter final total.

Percentage adherence to Citywide service requests Measure the percentage adherence to Citywide service standard based on all external notifications.

2018/2019:  SAFETY AND SECURITY SDBIP (DEFINITIONS)
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Key Performance Indicator Definition

2018/2019:  SAFETY AND SECURITY SDBIP (DEFINITIONS)

Percentage adherence to EE target for all levels of 

staff employed (internal & external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled (external, internal and disabled)    

This indicator measures: 

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period.  The following job categories are excluded from 

this measurement: Councillors, students, apprentices, contractors and non-employees.   This will be calculated as a percentage based on the 

general EE target.

2. Internal appointments -

The number of internal appointments, promotions and advancements over the preceding 12 month period.  This will be calculated as a percentage 

based on the general EE target.

3. Disabled appointments -

The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White males with disabilities. 

Note:  If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than 2% of 

complement for persons with disabilities (PWD)

This indicator measures :

The disability plan target: This measures the percentage of disabled staff employed at a point in time against the  target of 2%.  

This category forms part of the `Percentage  adherence to EE target',  but is indicated separately for focused EE purpose.                                                                                                                                                                                                         

This indicator measures the percentage of people with disabilities employed at a point in time against the staff complement e.g staff complement of 

100 target is 2% which equals to 2

Percentage of absenteeism The indicator measures the actual number of days absent due to sick,unpaid/unauthorised leave in the department or directorate expressed as a 

percentage over the number of working days in relation to the number of the number of staff employed.Sick,unpaid/unauthorised leave will include 

4 categories namely normal sick leave,unpaid unauthorised leave,leave in lieu of sick leave and unpaid in lieu of sick leave.

Number of Full Time Equivalent (FTE) work 

opportunities created.

Refers to one person-year of employment.One person year is equivalent to 230 person days of work.The 230 days are effective days of work after 

subtracting provision for non-productive days in a year (e.g.Leave,holidays,etc.).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

1  FTE= person days divided by 230
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Key Performance Indicator Definition

2018/2019:  SAFETY AND SECURITY SDBIP (DEFINITIONS)

Percentage OHS investigations completed Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage.  "Completed" will be 

measured as incident data captured and uploaded on SAP.  There will be a one month lag for both the numerator and denominator for reporting 

purposes.

Percentage vacancy rate This is measured as a percentage of positions vacant against the total positions on structure. This indicator will be measured at a specific point in time 

to calculate the vacancy rate. 

The target is a vacancy rate of 7% or less.

Percentage budget spent on implementation of 

Workplace Skills Plan

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the organisation.  Its purpose is 

to formally plan and allocate budget for appropriate training interventions which will address the needs arising out of Local Government’s Skills 

Sector Plan, the City’s strategic requirements as contained in the IDP and the individual departmental staffing strategies and individual employees’ 

PDPs. The WSP shall also take into account the Employment Equity Plan, ensuring incorporation of relevant developmental equity interventions into 

the plan.

Formula:  Measured against training budget.

Percentage of Operating Budget spent Formula: Total actual to date as a percentage of the total budget including secondary expenditure.
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Key Performance Indicator Definition

2018/2019:  SAFETY AND SECURITY SDBIP (DEFINITIONS)

Percentage of assets verified The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for the process is to be 

communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data files. Data is 

downloaded at specific times and is the bases for the assessment of progress.

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department

Q4= 100% represents All assets have been verified.

Percentage Internal Audit findings resolved It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter.  

The timing for corrective action implementation is normally provided by line.

Audits / follow-ups will always only take place after agreed implementation dates of corrective action. It will either be ‘Not Applicable’ to 

Management if an audit or follow-up hasn’t taken place at the time of reporting or there will be a percentage change / status quo if an audit has 

taken place and there has been improvement / no change respectively in the situation since the last audit.

Percentage of Declarations  of Interest completed The total number of completed declarations of interest as a % of the total number of staff.The target is cumulative over the year.Each employee 

needs to complete the declaration of interest at least once per year (or when circumstances change),as prescribed by the applicable legislation 

and City policies/ decisions.
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VISION OF THE CITY:   

 

 

To be an opportunity city that creates an enabling environment for economic growth 

and job creation, and to provide assistance to those who need it most.  To deliver 

quality services to all residents.  To serve the citizens of Cape Town as a well-governed 

and corruption free administration.  

 

In pursuit of this vision the City’s mission is as follows: 

 To contribute actively to the development of its environment, human and 

social capital 

 To offer high-quality services to all who live in, do business in or visit Cape Town 

as a tourist 

 To be known for its efficient, effective and caring government 

 

This is a one year plan giving effect to the IDP and the budget.  It sets out the 

strategies in quantifiable outcomes that will be implemented over the 2018/2019 

financial year.  It considers what was set out in the IDP. It indicates what the 

Directorate needs to do to deliver on the IDP objectives, how this will be done, what 

the outcomes will be, what processes will be followed and what inputs will be used. 
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1. EXECUTIVE SUMMARY 

 

Social Services continues to provide community facilities, spaces and services, as well 

as developmental programmes in support of building communities and individuals’ 

capabilities towards improved social well-being of all the citizens of Cape Town. In so 

doing, the Directorate directly supports “The Opportunity City”, “The Caring City” and 

“The Inclusive City”, as well as contributes to “The Safe City” and “The Well-Run City”.  

 

The Directorate is the lead coordinator of the Social Development Strategy (SDS), and 

as such ensures coordination of same across all Directorates. As the key driver of the 

City’s Expanded Public Works Programme (EPWP), the Directorate is a contributor 

towards giving life to the Economic Growth Strategy (EGS). 

 

Service delivery is achieved through six Line Departments, namely: 

 City Health; 

 Library and Information Services; 

 Recreation and Parks; 

 Social Development and Early Childhood Development;  

 Expanded Public Works Programme; and 

 Planning, Development and Project Management Office. 

 

As well as three Shared Services Departments, namely: 

 Finance; 

 Human Resources business partner; and 

 Support Services. 

 

This Service Delivery and Budget Implementation Plan (SDBIP) has therefore been 

developed to ensure delivery on the City’s strategies, priorities and objectives as set 

out in the IDP, SDS and EGS as well as to ensure that mandated core social service 

business is provided in an efficient, effective and sustainable manner.  
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2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE  

 

The purpose of Social Services is to improve the health and well-being of the citizens 

of Cape Town by delivering on specific City priorities set out in the IDP whilst 

continuing to provide and maintain a range of core social services relating to Social 

Service Facilities, Services and Developmental Programmes. 

 

Legislative Imperatives: The Constitution of the Republic of South Africa, Act 108 of 

1996; Sections 4(2)(j), 16(1)(b)(1) and 51(a) of the Municipal Systems Act, No 32 of 

2000; Section 152 of the Constitution of the Republic of South Africa: “the objects of 

local government”… 

(c) to promote social and economic development 

(d) to promote a safe and healthy environment 

(e) encourage involvement of communities/ organisations in local government” 

 

Opportunity City: (EPWP Job Creation Programme), the City’s priority is to invest in 

EPWP to support skills development in order to boost employability of participants and 

create the skills base required for a growing economy. The Directorate is responsible 

for driving out and mainstreaming the City’s EPWP Programme within the City. 

 

Caring City: (Social Services facility provision), the key focus is to improve the living 

conditions, health and well-being of the City’s communities and individuals through 

the provision of a range of social facilities, services and developmental programmes. 

 

Inclusive City: (Substance Abuse; Primary Healthcare; Homelessness), it is recognised 

that there are deep social challenges in Cape Town linked to the country’s historical 

roots, including substance abuse and homelessness, with the youth being the most at 

risk of falling into the vicious cycle of social ills. Furthermore, criminal activity appears 

to occur more often in areas of social deprivation and poverty. 
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Within the Transversal Safe Communities Working Group, Social Services drives the 

following Transversal Work Streams through its SD&ECD Department:  

 

 Integrated Youth Development Strategy with its implementation Plan; 

 Social & Situational Crime Prevention Strategy with its implementation Plan; and 

 Alcohol & Other Drug Harm Minimisation Strategy with its implementation Plan. 

 

Through the directorate’s departments, the broad social challenges and needs are 

addressed by providing and maintaining a holistic and integrated range of 

mandated social facilities, services and developmental programmes and functions, 

including, but not limited to, those mentioned below. 

 Delivering a Comprehensive Primary Health Care Service, including Personal and 

Specialized Primary Health Care (commonly referred to as clinic services) as well 

as Municipal Health Care (also referred to as Environmental Health Services); 

 Providing access to the services and resources required for informational, 

educational, cultural and recreational needs through a free public library service 

that includes spaces and programmes for social development; 

 Providing attractive, safe, accessible and sustainable social facilities and spaces 

where the citizens of Cape Town can engage in active and passive recreation. 

 Providing cemeteries and crematoria, which are an integral part of a dignified 

and efficient interment service; 

 Horticultural Services at City of Cape Town facilities; 

 Community Engagements and Social Preparation; 

 Providing a number of targeted social services programmes focusing on 

substance abuse, homelessness, youth development, early childhood 

development, poverty alleviation and vulnerable groups; 

 Developing, implementing and maintaining community orientated arts, culture 

and heritage programmes, services, infrastructure and partnerships; and 

 Providing new Social Service facilities that are planned and developed in a joint, 

integrated, clustered and multifunctional manner in areas that maximise 

community use, ownership and pride. Protective measures will also be put in 

place to ensure that these facilities are safe and secure. 
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3. STRATEGIC ALIGNMENT TO THE IDP 

 

 

Social Services is the lead Directorate for the Objectives and Programmes within the 

SFA’s of the IDP as presented below. 

 

SFA 1: Opportunity City 

 Objective 1.3: Economic Inclusion. 

 Programme 1.3.b: EPWP Job Creation: The EPWP is a national government 

programme that aims to provide social protection through the creation of jobs. 

The programme’s mandate is to contribute to development by providing work 

opportunities to poor and unemployed people in the labour-intensive delivery 

of public and community assets and services 

 

SFA 3: Caring City 

 Objective 3.1: Excellence in Basic Service delivery 

 Programme 3.1.b: Social Services facility provision: The City endeavours to 

plan and deliver services across the various systems of public management 

that also includes a range of social services and programmes so as to 

represent a holistic commitment to improving the living conditions and health 

of residents and to promote individual and community welfare. 
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SFA 4: Inclusive City   

 Objective 4.3: Building Integrated Communities 

 Programme 4.3.d: Substance Abuse: Substance abuse is a priority area, given 

the high incidence of abuse. This programme is aligned to the “Prevention & 

Early Intervention of Alcohol & Other Drug Use” Policy, and the “Alcohol & 

Other Drug Harm Minimization & Mitigation” Strategy. The City continues to 

collaborate to offer initiatives that promote awareness of and provide support. 

 Programme 4.3.e: Non-Government Substance Abuse Partnership: Only a 

fraction of NGOs/NPOs that run substance abuse related programmes receive 

funding assistance from CCT. Many NGOs lack information on the process of 

engaging with, or the strategies guiding substance abuse interventions within 

the City. A framework document will be compiled which will provide guiding 

information. Upon approval, the framework will be communicated and an 

implementation plan will be developed in collaboration with stakeholders. 

 Programme 4.3.f: Primary Healthcare: Although the National Health Act, No. 61 

of 2003, allocates the responsibility of provision of personal Primary Health Care 

Services to the Provincial Health Department, schedule 4A of the Constitution 

allows those services to be assigned to Local Government via mutual 

agreement. The City is committed to working collaboratively with the province 

through the Service Level Agreement to ensure seamless delivery of health 

services to the vulnerable and poor. Furthermore, the National Department of 

Health has introduced the “Ideal Clinic” which is aimed at improving quality of 

care and customer centricity approach to health service provision. These 

transformational national priorities are aimed at transforming health service 

provision to the citizens. The city commits to developing and implementing 

plans that will eventually result in clinics being declared ideal and compliant 

against these compulsory standards. 

 Programme 4.3.g: Homeless People: The programme is aligned to the 

approved “Street People” Policy. The aim is to reduce the number of people 

living/sleeping/surviving on the streets, and ensure that street people are given 

the necessary development assistance to achieve reintegration, 

accommodation and employment. 
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4. PERFORMANCE PROGRESS AND OUTCOMES  

 

4.1. Past year’s performance 

 

The Directorate was formed on 1 January 2017, and includes the previous City 

Health, Community Services, and Social Development & ECD. All seven 

Corporate Scorecard indicators for which these directorates were responsible, 

were either met or exceeded at the end of the previous financial year. 

 

The directorate is currently responsible for 3 Corporate Scorecard indicators, 

namely:  

  1.F: Number of Mayor’s Job Creation (MJCP) opportunities created; 

  3.P: Number of  community services facilities within informal settlements; and 

  4.F: Number of strengthening families programmes implemented. 

The complete report on the past year’s performance is available at:  

http://www.capetown.gov.za/en/IDP/Pages/default.aspx  

 

4.2. Areas of Business Improvement 

 

The Directorate continues to strive towards inculcating a culture of excellence 

and performance. In addition to the normal reporting tools and indicators, the 

Directorate will also focus on the following in the coming financial year: 

  Finalize Service Level Agreement with Provincial Health; 

  Develop an Agreement with the Provincial Department of Arts & Culture; 

  Review the City’s Social Development Strategy; 

  Repurpose certain facilities within Social Services; 

  Explore additional Revenue Generation streams; 

  Improve availability of cemeteries and crematoria, which are an integral part 

of a dignified and efficient interment service; 

  Finalization of outstanding leases; and 

  Modernization of IT systems. 

 

 

http://www.capetown.gov.za/en/IDP/Pages/default.aspx
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5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN 

 

Partners/ Stakeholders Roles and Responsibilities 

National Departments  Policy Direction 

 Monitoring and Evaluation 

 Reporting to National Treasury 

Provincial Departments  Funding & Service Level Agreements 

 Protocol Agreements 

 Policy Direction 

 Monitoring and Evaluation 

NGOs, CBOs,  Sector based 

institutions, Friends based 

Groups, Volunteers 

Extensive partnerships with a large number of 

organizations who augment our resources in terms of 

service delivery 

Other Partners Academic and research institutions make substantial 

donations and service inputs 

Other Directorates Social Services departments interact with a number of 

other Directorates / Departments in various forums 

 

 

6. RESOURCES 

 

6.1. Senior management capability and structure 

 

The Directorate is headed by an Executive Director, with its management 

committee structure is as follows: 

  Director: City Health; 

  Director: Library & Information Services; 

  Director: Recreation and Parks; 

  Director: Social Development and Early Childhood Development;  

  Manager: Expanded Public Works Programme; 

  Manager: Planning, Development and Project Management Office; and 

  Shared Services’ Managers: Support Services; Finance; Projects; HR. 
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6.1.1 Directorate organogram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.1.2 Possible outsource services 

The Directorate regularly reviews its approach on utilising a combination of 

own and contracted resources to deliver the services. This has proven to be 

the most cost effective resourcing strategy and provides a level of flexibility 

to respond to organisational needs more speedily than would be the case if 

these services were exclusively outsourced or performed internally. 

 

6.1.3 Lead and Contributing Directorate 

Social Services is the lead Directorate for the following IDP programmes: 

 Programme: EPWP Job Creation; 

 Programme: Substance Abuse; 

 Programme: Non-Government Substance Abuse Partnership; 

 Programme: Primary Healthcare; and 

 Programme: Homeless People. 

 

Social Services is the lead implementer of the Social Development Strategy 

(SDS), and as such ensures coordination of same across all Directorates. As 

Post numbers are as 
at 1 February 2018. 
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the key driver of the City’s Expanded Public Works Programme (EPWP), the 

Directorate is also a primary contributor towards giving life to the Economic 

Growth Strategy (EGS). 

 

Within the Transversal Safe Communities Working Group Social Services 

(SD&ECD) drives the following Transversal Work Streams:  

 Integrated Youth Development Strategy with its implementation Plan; 

 Social & Situational Crime Prevention Strategy with its implementation 

Plan; and 

 Alcohol & Other Drug Harm Minimisation Strategy with implementation 

Plan. 

 

6.2. Financial Information 

 

Please take note that the outcome of the final 2018/19 budget, including any 

additional requests to BSC for 2018/19 is still unknown. The Directorate will only be 

in a position to indicate a more accurate 2018/19 budget after March 2018. 

Figures used below are to be considered as draft until such time.  

 

6.2.1 Summary of Revenue by Source 

                 Description Vote 10 - Social Services (R Thousand) 

Revenue By Source   

Sales of Goods and Rendering of Services                         (42 650) 

Rental of facilities and equipment                         (  22 336)  

Fines                         (  3 703) 

Other revenue                         ( 13 287) 

Total Revenue (excluding capital transfers and contributions)                                              ( 81 976) 

 

6.2.2 Summary of Operating Expenditure by Type 

                 Description Vote 10 - Social Services (R Thousand) 

Expenditure By Type   

Employee related costs 2 207 265 

Finance Charges 13 612 

Depreciation & asset impairment 139 841 

Other materials 318 094 

Contracted services 661 016 

Transfers and subsidies 15 568 

Other expenditure 80 116 

Total Primary Expenditure 3 117 418 
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6.2.3 Summary of Capital Expenditure by Type 

Municipal 

Vote/ 

Capital 

Project 

R thousand 

 Programme/ Project 

description 

 Project number 

 Asset Class 4. 

 Asset Sub-Class 4. 

Total Project 

Estimate 

Prior year outcomes 

2018/19 Medium term 

revenue & Expenditure 

Framework 

Project 

Information 

Audited 

Outcome 

2016/17 

Audited 

Outcome 

2017/18 

Budget 

Year 

2018/19 

Budget 

Year +1 

2019/20 

Budget 

Year +2 

2020/21 

Ward 

location 

New or 

renewal 

Social 

Services 
Various New 243 918 279 560 294 208 204 431 206 644 Multi Various 

Total Capital Expenditure 243 918 279 560 294 208 204 431 206 644 Multi Various 

 

6.2.4 Major Projects Aligned To PPM 

 IT Modernisation: Sports Field & Swimming Pool SAP Booking System; 

Library Halls/Meeting Room SAP Booking System; X-Ray System; 

Integrated Facility Booking Mobile Field Services App; 

 New Pelican Park and Fisantekraal Clinics; 

 Manenberg Integrated Project; 

 Sport and Recreation Facilities Upgrade: Will be prioritized as per Water 

Resilience Plan as well as major upgrade requirements identified; 

 Du Noon Library Construction; 

 Zakhele Clinic – Replacement; and 

 Vaalfontein Cemetery Development. 

 

6.2.5 Narrative on Directorate Capital Programme 

The core function is to provide Social Facilities (Libraries, ECD’s, Clinics and 

Recreational facilities), linked to SFA (Caring City), Objective (Excellence in 

Basic Service delivery), Programme (Social Services facility provision). The 

capital programme in the context of the overall capital programme of the 

City of Cape Town as per approved 2017/18 Budget Book: 
 

 

 

Directorate 
% of Total 

Budget 

Approved2018/19 

Budget R’000 

Area Based Service Delivery  Awaiting 

Assets and Facilities Management  Approval 

City Manager  Of 

Corporate Services  2018/19 

Directorate of the Mayor  Budget 

Energy   

Finance   

Informal Settlements, Water and Waste Services   

Safety and Security   

Social Services (2017/18) 3.2% 294 208 

Transport and Urban Development Authority   

TOTAL: CITY OF CAPETOWN 100% 9 056 302 
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7. RISK ASSESSMENT  

 

Management, with the assistance of Integrated Risk Management (IRM), have 

applied their minds, and due care is taken to ensure that risks which could impact on 

The Directorate not achieving its objectives, are identified, addressed and managed 

in accordance with the City’s approved IRM Policy and Framework.  

 

Risk Registers are utilised as a management tool in order to manage identified risks of 

the Directorate. The risks identified and rated equal to or above the Council 

approved risk acceptance level will be reported to the Executive Management Team 

(EMT). The Executive Director to inform/ discuss the Directorate’s risks with the relevant 

Mayoral Committee member on a six monthly basis. 

 

7.1. Revenue risks 

 

Due care is taken to ensure that revenue risks which could impact on not 

achieving the Directorate’s objectives are identified, addressed and managed 

in accordance with the City’s approved IRM Policy and IRM Framework. 

 

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD 

 

The Social Service 2018/19 Directorate Scorecard is attached as Annexure A1. The 

Directorate also reports on Corporate Scorecard indicators as presented below: 

 

Alignment to IDP Indicator 
Baseline 

(June 2018 

target) 

Target 

Sep 

2018 

Target 

Dec 

2018 

Target 

Mar 

2019 

Target 

Jun 

2019 
SFA 1: Opportunity City 

Objective 1.3: Economic 

inclusion 

Programme 1.3.b: EPWP Job 

Creation Programme 

1.F: Number of 

Mayor’s Job Creation 

(MJCP) opportunities 

created 

34 500 8 875 17 750 26 625 35 500 

SFA 4: Inclusive City  

Objective 4.3: Building 

Integrated Communities 

Programme 4.3.d: Substance 

Abuse Programme 

4.F: Number of 

strengthening families 

programmes 

implemented. 

18 2 8 10 18 
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9. AUTHORISATION 

 

The undersigned do hereby indicate their agreement with the contents of this 

document. 

 

 

 

 

 

 

 

 

 

 

10.  APPENDICES:  

 

Annexure A1: Social Service 2018/2019 Directorate Scorecard 



Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

SFA 1:  

Opportunity City

Prog. 1.3.b

1.F

S
O

C
 S

E
R

V

1.3 Economic inclusion
City Wide: Number of Mayoral Job Creation 

Programme (MJCP) work opportunities created
45 484 34 500 35 500 8 875 17 750 26 625 35 500

Manager:

EPWP

SFA 1:  

Opportunity City

Prog. 1.3.b

S
O

C
 S

E
R

V

1.3 Economic inclusion
City Wide: Number of Full Time Equivalent (FTE) 

work opportunities created

New 

indicator
8 389 9 029 1 007 2 936 5 453 9 029

Manager:

EPWP

SFA 1:  

Opportunity City

Prog. 1.3.b

S
O

C
 S

E
R

V

1.3 Economic inclusion Number of MJCP training projects implemented
New 

indicator
New indicator 2 0 0 1 2

Manager:

EPWP

SFA 4:

Inclusive City 

Prog. 4.3.d

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Number of clients screened at the Substance 

Abuse Outpatient Treatment Centres.
1 753 1 687 1 912 478 956 1 434 1 912

Director:

City Health

SFA 4:

Inclusive City 

Prog. 4.3.d

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

% of clean drug tests of clients within the 

programme
84% ≥65% ≥70% ≥70% ≥70% ≥70% ≥70%

Director:

City Health

SFA 2: 

Safe City

SFA 3:

Caring City S
O

C
 S

E
R

V

2.1 Safe Communities

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

Number of Health & Hygiene Projects related to 

informal settlements completed
1 082 900 900 225 450 675 900

Director:

City Health

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 
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Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 

SFA 2: 

Safe City

SFA 3:

Caring City S
O

C
 S

E
R

V

2.1 Safe Communities

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

Number of monitoring visits to informal 

settlements to identify potential Health Hazards
23 941 22 500 19 708 5 625 11 250 16 875 19 708

Director:

City Health

SFA 3:

Caring City

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery
Average number of library visits per library

New 

indicator
New indicator 25 500 25 500 25 500 25 500 25 500

Director:

LIS

SFA 3:

Caring City

SFA 4:

Inclusive City S
O

C
 S

E
R

V

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

4.3 Building Integrated 

Communities

Number of informal settlements receiving LIS 

services and programmes

New 

indicator
New indicator 40 40 40 40 40 Director: LIS

SFA 1:  

Opportunity City

Prog. 1.3.b

S
O

C
 S

E
R

V

1.3 Economic inclusion
Number of identified areas where trained EPWP 

Facility Protection Officers have been deployed

New 

indicator
New indicator 10 1 4 7 10

Director:

Recreation & Parks

SFA 3:

Caring City 3.1.b

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery

Percentage budget spent on cemetery 

development/ upgrading
90% 90% 90% 15% 35% 55% 90%

Director:

Recreation & Parks
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Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 

SFA 3:

Caring City

SFA 4:

Inclusive City S
O

C
 S

E
R

V

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

4.3 Building Integrated 

Communities

Number of Recreation & Parks programmes 

implemented in targeted informal settlements

New 

indicator
New indicator 12 3 6 9 12

Director:

Recreation & Parks

SFA 4:

Inclusive City 

Prog. 4.3.d

4.F

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Number of strengthening families programmes 

implemented
18 18 18 2 8 10 18

Director:

SD&ECD

SFA 4:

Inclusive City 

Prog. 4.3.d

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Alcohol & other Drugs Strategy: 

Number of projects, programmes and initiatives 

implemented to effect the AOD Strategy in 

Support of the National Drug Master plan

New 

indicator

Baseline 

established 
85 153 14 540 35 210 60 291 85 153

Director:

SD&ECD

SFA 4:

Inclusive City 

Prog. 4.3.g

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Signed roles & responsibilities agreements with 

identified stakeholders to enhance service 

delivery at safe space

New 

indicator
Implemented

Signed 

agreements

Finalize 

stakeholders

Consultation 

with 

stakeholders

Draft 

agreements 

developed

Signed 

agreements

Director:

SD&ECD

SFA 4:

Inclusive City

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Youth Dev Strategy: Number of 

youth development programmes/ projects/ 

interventions implemented

New 

indicator

Baseline 

established
292 85 150 219 292

Director:

SD&ECD

SFA 4:

Inclusive City

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Youth Dev Strategy: Number of 

youth participating in  youth development 

programmes/ projects/interventions

New 

indicator

Baseline 

established
10 129 3 365 4 990 7 664 10 129

Director:

SD&ECD
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Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 

SFA 4:

Inclusive City

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Number of #YouthStartCT entrepreneurial 

challenges hosted

New 

indicator
1 1

Project  plan 

approved.

Engaging 

possible 

partners

MOA signed 1
Director:

SD&ECD

SFA 4:

Inclusive City 

Prog. 4.3.g

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Social & Situational Crime 

Prevention Strategy:

Number of programmes/ projects/ interventions 

to reduce crime in 4 targeted areas in support 

of the overarching SSCP Strategy

New 

indicator

Baseline 

established
2 0 0 0 2

Director:

SD&ECD

SFA 3:

Caring City

SFA 4:

Inclusive City S
O

C
 S

E
R

V

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

4.3 Building Integrated 

Communities

Number of SD&ECD programmes implemented 

in targeted informal settlements

New 

indicator
New indicator 36 8 16 24 36

Director:

SD&ECD

SFA 3:

Caring City

Prog. 3.1.b

3.P

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery; and

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

Number of Social Services Facilities developed 

in informal settlements

New 

indicator
1 1 0 0 0 1

Manager: 

PD&PMO

SFA 1: 

Opportunity City

1.2.a Digital city 

programme

D
ir
. 

o
f 

M
a

y
o

r

1.2 Leveraging 

Technology for Progress

Number of  IT Modernization initiatives to 

improve the ease of doing business identified 

and scoped

New 

indicator
3 3 0 0 0 4

Manager: 

PD&PMO

SFA 5

Well-Run City

S
O

C
 S

E
R

V

5.1 Operational 

sustainability
Percentage of projects screened in SAP PPM

New 

indicator
95% 95% 95% 95% 95% 95%

Manager: 

PD&PMO
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Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 

SFA 5

Well-Run City

S
O

C
 S

E
R

V

5.1 Operational 

sustainability

Percentage of 2017/18 Project Managers 

comments completed in SAP PPM

New 

indicator
95% 95% 95% 95% 95% 95%

Manager: 

PD&PMO

SFA 5

Well-Run City

S
O

C
 S

E
R

V
5.1 Operational 

sustainability

Number of Social Services facilities 

developed/upgraded with National Grant 

funding

New 

indicator
New indicator 7 1 1 1 7

Manager: 

PD&PMO

SFA 5

Well-Run City S
O

C
 

S
E
R

V 5.1 Operational 

sustainability
Percentage spend of National Grant funding

New 

indicator
New indicator 100% 10% 25% 40% 100%

Manager: 

PD&PMO

SFA 3:

Caring City

Prog. 3.1.b

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery

Customer Satisfaction: Access and maintaining 

of Social Services Facilities 

(Score 1 - 5 Likert scale)

New 

indicator
3.1 3.1 N/A N/A N/A 3.1

Manager: 

PD&PMO

SFA 3:

Caring City 3.1.b

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery

Customer Satisfaction: Recreation programmes 

being held at a minimum of 5-days/ week 

(Score 1 - 5 Likert scale)

New 

indicator
3.1 3.1 N/A N/A N/A 3.1

Director:

Recreation & Parks

SFA 3:

Caring City 3.1.b

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery

Customer Satisfaction: Access to Public Libraries 

(Score 1 - 5 Likert scale)

New 

indicator
3.3 3.3 N/A N/A N/A 3.3

Director:

LIS

SFA 1:  

Opportunity City

Prog. 1.3.b

1.F

S
O

C
 S

E
R

V

1.3 Economic Inclusion

Social Services:

Number of Expanded Public Works Programme 

(EPWP) work opportunities created

10 952 10 515 11 000 2 397 4 794 7 191 11 000 Manager: EPWP
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Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 

SFA 1

Opportunity City
1.G

C
o

rp
. 

S
e

rv
.

1.3 Economic inclusion
Percentage budget spent on implementation of 

Workplace Skills Plan 
100% 95% 95% 10% 30% 70% 95% Director: HR

SFA 1:  

Opportunity City

Prog. 1.3.b

 

S
O

C
 S

E
R

V

1.3 Economic Inclusion

Social Services:

Number of Full Time Equivalent (FTE) work 

opportunities created

New 

indicator
2 237 2 251 563 1 126 1 689 2 251 Manager: EPWP

SFA 1

Opportunity City
-

C
o

rp
. 

S
e

rv
.

1.3 Economic inclusion

Number of unemployed trainees and 

unemployed bursary opportunities (excluding 

apprentices)

213 126 148 48 68 108 148 Director: HR

SFA 1

Opportunity City
-

C
o

rp
. 

S
e

rv
.

1.3 Economic inclusion Number of unemployed apprentices 0 0 0 0 0 0 0 Director: HR

SFA 3

Caring City
3.F

C
o

rp
. 

S
e

rv
.

3.1 Excellence in basic 

service delivery

Percentage adherence to citywide service 

requests
100% 90% 90% 90% 90% 90% 90%

Head at IS&T:

Nomvuyo Mnyaka

SFA 4

Inclusive City
-

C
o

rp
. 

S
e

rv
.

4.3 Building Integrated 

Communities

Percentage adherence to EE target in all 

appointments (internal & external)
98.8% 85% 85% 85% 85% 85% 85%

Director: 

Organizational 

Effectiveness & 

Innovation

SFA 4

Inclusive City
-

C
o

rp
. 

S
e

rv
.

4.3 Building Integrated 

Communities

Percentage adherence to equal or more than 

2% of complement for persons with disabilities 

(PWD)

2.7% 2% 2% 2% 2% 2% 2%

Director: 

Organizational 

Effectiveness & 

SFA 5

Well-Run City
-

C
o

rp
. 

S
e

rv
.

5.1 Operational 

sustainability
Percentage of absenteeism 4.8% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% Director: HR

SFA 5

Well-Run City
5.C

F
in

a
n

c
e

5.1 Operational 

sustainability
Percentage spend of capital budget 92.0% 90.0% 90.0% 15.2% 29.4% 48.9% 90.0% Manager: Finance

SFA 5

Well-Run City
-

C
o

rp
. 

S
e

rv
.

5.1 Operational 

sustainability
Percentage OHS investigations completed 100.0% 100% 100% 100% 100% 100% 100% Director: HR
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Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2018 31 Dec 2018 31 Mar 2019 30 Jun 2019

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2018
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2016/17

Annual 

Target

 30 June 2019

Alignment to IDP

ANNEXURE A.1 

SFA 5

Well-Run City
-

C
o

rp
. 

S
e

rv
.

5.1 Operational 

sustainability
Percentage vacancy rate 7.4% ≤ 7% ≤ 7% ≤ 7% ≤ 7% ≤ 7% ≤ 7% Director: HR

SFA 5

Well-Run City
-

F
in

a
n

c
e

5.1 Operational 

sustainability
Percentage of operating budget spend 97.0% 95.0% 95.0% 22.1% 47.4% 71.0% 95.0% Manager: Finance

SFA 5

Well-Run City
-

F
in

a
n

c
e

5.1 Operational 

sustainability
Percentage of assets verified 98.6% 100% 100% N/A N/A 60% 100% Manager: Finance

SFA 5

Well-Run City
-

D
ir
. 

o
f 

M
a

y
o

r

5.1 Operational 

sustainability
Percentage Internal Audit findings resolved 89.0% 70% 75% 75% 75% 75% 75%

Support Services 

Manager: Probity

SFA 5

Well-Run City
-

D
ir
. 

o
f 

M
a

y
o

r

5.1 Operational 

sustainability

Percentage of Declarations  of Interest 

completed
100.0% 100% 100% 25% 50% 75% 100% Manager: Ethics
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City Wide: Number of Mayoral Job 

Creation Programme (MJCP) work 

opportunities created

Integrated Development Plan; Corporate Scorecard; Cities Support Programme: An MJCP opportunity is a paid work opportunity for an individual on 

an EPWP project for any period of time, within the employment conditions of the Code of Good Practice for Special Public Works Programmes.      

City Wide: Number of Full Time 

Equivalent (FTE) work opportunities 

created

Integrated Development Plan; Legislation: Refers to 1 person-year of employment (equivalent to 230 person days of work). The 230 days are 

effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.): 1 FTE = total person days divided by 

230

Number of EPWP training projects 

implemented

Integrated Development Plan: Refers to projects that have been identified for training and skills development linked to the demands of the labour 

market through key industry sectors in which CCT operates. Aims to create longer term employment and skills development opportunities by building 

partnerships with internal departments and the private sectors. Projects are planned in conjunction with the Corporate EPWP Office and 

implemented by line departments.

Number of clients screened at the 

Substance Abuse Outpatient 

Treatment Centres.

This indicator measures the number of clients, seeking help for substance abuse, being screened in a first interview at the City’s outpatient treatment 

sites.   

% of clean drug tests of clients within 

the programme
This indicatore measures the percentage of tests done of clients on the programme which were reported and clean.

Number of Health & Hygiene 

Projects related to informal 

settlements completed

Number H&H Projects related to informal settlements, including rodent control, waste management, hand washing, diarrheal disease prevention & 

awareness, proper use of sanitation, clean-up campaigns, food hygiene for informal food traders, community health risk awareness, pollution 

control awareness, door-door awareness, etc. 

Number of monitoring visits to 

informal settlements to identify 

potential Health Hazards

Target set at Number of informal settlements visited once per week, multiply by 12 for the year. Cumulative target.

Average number of library visits per 

library

Utilisation rate is indicative of the supply and demand for community facilities such as libraries. It can be used to inform planning and performance 

of facilities. The number of visits is a direct measure of utilisation, whether to access books or to use the space for one of its other community 

functions.

Number of informal settlements 

receiving LIS services and 

programmes

Measurement is a continuous average. Service/ programme must take place in the informal settlement.

Number of identified areas where 

trained EPWP Facility Protection 

Officers have been deployed

Integrated Development Plan: * EPWP skills development: facility protection initiative. FPO's trained at Safety & Security directorate. Deployment to: 

Q1 – Gugulethu; Q2 – Nyanga, Langa, Muizenberg; Q3 – Manenberg, Atlantis, Khayelitsha; Q4 – Uitsig, Wallacedene, Bonteheuwel

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments



2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments

Percentage budget spent on 

cemetery development/ upgrading

Providing cemeteries and crematoria which are an integral part of a dignified and efficient interment service. Capital funds, including grant 

funding and own funding.

Number of Recreation & Parks 

programmes implemented in 

targeted informal settlements

Service/ programme must take place in the informal settlement.

Number of strengthening families 

programmes implemented

Integrated Development Plan; Corporate Scorecard: Patented and structured 8-week (10 sessions) evidence based prevention prog. 

accommodating up to 15 families. Includes facilitated (trained facilitators sticking to fidelity) sessions with Parents, Youth and the family as a unit in 

order to prevent alcohol and substance abuse.

Transversal: Alcohol & other Drugs 

Strategy: Number of projects, 

programmes and initiatives 

implemented to effect the AOD 

Strategy in Support of the National 

Drug Master plan

Measures total projects, programmes and initiatives City Wide (Transversal):

Intervention=2 546

Supression=82 215

Prevention=392

Signed roles & responsibilities 

agreements with identified 

stakeholders to enhance service 

delivery at safe space

Integrated Development Plan: "Safe Space" is intended to be a temporary containment measure to address and alleviate the increasing number of 

by-law infringements currently requiring intervention in the street people population, whilst working towards reintegration back into society. 

Implemented at Culemborg by June 2018; Agreements signed by June 2019; assessment concluded by June 2020.

Transversal: Youth Dev Strategy: 

Number of youth development 

programmes/ projects/ interventions 

implemented

Measures the number of transversal youth development programmes/projects/interventions implemented by various City depts. specifically 

targeting youth (14 – 35 years old). Intended outcomes: To create a database of the numbers and names of specific projects aimed at the 

development of the City’s youth – both internally and externally; To measure the amount and percentage of total budget allocated by 

departments to implement youth projects; To contribute towards the development of a sustainable online database for departments to be able to 

utilize or to add information on City youth development interventions. Youth programmes/ projects/ interventions which are assessed via transversal 

M&E plans: 3 pilot projects: Girls Who Code; Career Expo's; Accredited Training 

Transversal: Youth Dev Strategy: 

Number of youth participating in  

youth development programmes/ 

projects/interventions

Measures the number of youth participating in transversal youth development programmes/projects/ interventions implemented by various City 

departments specifically targeting youth aged 14 - 35 years old. Intended outcomes: • To gauge the number of young people undergoing training 

and development under the auspices of the City. • To understand the number of youth participating in formulation of the City’s IDP. • To contribute 

towards the development of a centralised database allowed for tracking on an individual level as well as transversally. Youth regularly participating 

in City initiated youth development programmes. Girls who Code = 80; Career Expo's = 320; Accreditated Training: 24



2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments

Number of #YouthStartCT 

entrepreneurial challenges hosted

A competition targeting young entrepreneurs (18 – 35 years old) that either have a business idea or existing start-up business in lieu of creating 

employment opportunities for youth. Applicants must be from within the Metro. Proposals should focus on creating sustainable employment 

opportunities for youth. The challenge will be run in partnership with internal and external partners. Intended outcomes: Contribution to skills 

development, innovation and development of entrepreneurship in CCT; The competition is an accelerator programme for start-up entrepreneurs. 

Overarching aim is to contribute to skills development, innovation and development of entrepreneurship in CCT. Delivered in support of youth 

capacity development and job creation; provides an opportunity for individuals to highlight a specific problem and develop innovative ideas that 

will benefit customers and ultimately their communities; provides a further benefit by offering support to the entrepreneurs in commercialising, 

expanding and monetising their solutions/businesses; The level of support will vary, but will be focussed on developing both the entrepreneur and 

the idea through a robust training and mentorship programme.

Transversal: Social & Situational 

Crime Prevention Strategy:

Number of programmes/ projects/ 

interventions to reduce crime in 4 

targeted areas in support of the 

overarching SSCP Strategy

1. Women for Change: Outcomes: • Women’s economic position has improved - Job Creation through EPWP employment. • Women are active 

citizens and participate in all spheres of community life and contribute to violence reduction and prevention initiatives. • Through the programme 

women improve  their Leadership Skills and their capacity to play more meaningful roles in their local areas. 

2. Men & Masculinity: Outcomes: • Formation of partnerships between women and men. • Reduction of  high levels of violence against women and 

children. • Greater involvement by men in parenting their children. • Positive role models for younger men and boys.

Number of SD&ECD programmes 

implemented in targeted informal 

settlements

Service/ programme must take place in the informal settlement.

Number of Social Services Facilities 

developed in informal settlements

Corporate Scorecard (Community Services Facilities); Integrated Development Plan

Social services facilities includes sport, recreational, park, library, ECD and clinic facilities. The indicator reports on such facilities that have been 

newly developed within informal settlements.

Number of  IT Modernization 

initiatives to improve the ease of 

doing business identified and 

scoped

• Sports Field & Swimming Pool SAP Booking System

• Library Halls/Meeting Room SAP Booking System

• X-Ray System

• Integrated Facility Booking Mobile Field Services App

Percentage of projects screened in 

SAP PPM

Metrics extracted from SAP PPM from budget submissions. Screening includes: • Screening Questionnaire. • Implementa. Complexity Questionnaire. 

• Strategic Themes Questionnaire. •GIS Location Mapping. 

Percentage of 2017/18 Project 

Managers comments completed in 

SAP PPM

Aggregated quarterly. Quarterly values averaged for the yearly statistic. Measurement:

Metrics extracted from SAP PPM on a monthly basis.
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Indicator Indicator Definition/ Comments

Number of Social Services facilities 

developed/upgraded with National 

Grant funding

Composite: National Treasury

* Metro South East Cemetery; * Pelican Park Clinic; * Elizabeth Park; * Manenberg Marico Integrated Park; * Du Noon Library; * Seawinds Synthetic 

Pitch; * Ocean View Synthetic 

% spend of National Grant funding Composite of all USDG funded projects: National Treasury

Customer Satisfaction: Access and 

maintaining of Social Services 

Facilities (Score 1 - 5 Likert scale)

Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.

Customer Satisfaction: Recreation 

programmes being held at a 

minimum of 5-days/ week (Score 1 - 

5 Likert scale)

Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.

Customer Satisfaction: Access to 

Public Libraries (Score 1 - 5 Likert 

scale)

Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.

Social Services:

Number of Expanded Public Works 

Programme (EPWP) work 

opportunities created

Key Operational Indicator: Refers to paid work created for an individual on an EPWP project for any period of time, within the employment 

conditions of the Code of Good Practice for the Expanded Public Works Programmes.

City Health: 800; LIS: 200; R&P: 5000; SD&ECD: 5000

Percentage budget spent on 

implementation of Workplace Skills 

Plan 

Key Operational Indicator: A WSP is a document that outlines the planned education, training and development interventions for the organisation. 

Its purpose is to formally plan and allocate budget for appropriate training interventions which will address the needs arising out of Local 

Government’s Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the individual departmental staffing strategies and 

individual employees’ PDPs. The WSP shall also take into account the Employment Equity Plan, ensuring incorporation of relevant developmental 

equity interventions into the plan.Formula: Measured against training budget.

Social Services:

Number of Full Time Equivalent (FTE) 

work opportunities created

Key Operational Indicator: Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230 days are 

effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).1 FTE = person days divided by 230.

City Health: 214; LIS: 53; R&P: 1072; SD&ECD: 1136

Number of unemployed trainees 

and unemployed bursary 

opportunities (excluding 

apprentices)

Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a contribution to the job 

creation initiative and provision of real world of work exposure to trainees and graduates. This includes, external bursaries awarded, in-service 

student training opportunities, graduate internships and learnerships.This is an accumulative quarterly measure. The target refers to the 4th quarter 

final total.



2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments

Number of unemployed apprentices

Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a contribution to the job 

creation initiative. This indicator is limited to apprenticeships. This is an accumulative quarterly measures. The target refers to the 4th quarter final 

total.

Percentage adherence to citywide 

service requests
Key Operational Indicator: Measure the percentage adherence to Citywide service standards based on all external notifications.

Percentage adherence to EE target 

in all appointments (internal & 

external)

Key Operational Indicator: Number of EE appointments (ext, int & dis)/Total number of posts filled. 1. & 2. Number of external/internal appointments 

across all directorates over the preceding 12 month period (excluding councillors, students, apprentices, contractors and non-employees), 

calculated as a percentage based on the general EE target. 3. Number of people with disabilities employed at a point in time.

Percentage adherence to equal or 

more than 2% of complement for 

persons with disabilities (PWD)

Key Operational Indicator: Measures the percentage of disabled staff (of the staff complement) employed at a point in time against the target of 

2%.

Percentage of absenteeism
Key Operational Indicator: Measures percentage of staff absent due to sick and unpaid/ unauthorised leave. The Target will be 5% or less for the 

rolling 12 month period.

Percentage spend of capital 

budget

Key Operational Indicator: Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The 

total budget is the council approved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year end.

Percentage OHS investigations 

completed 

Key Operational Indicator: Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a 

percentage. "Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the numerator 

and denominator for reporting purposes.

Percentage vacancy rate
Key Operational Indicator: This is measured as a percentage of positions vacant against the total positions on structure. This indicator will be 

measured at a specific point in time to calculate the vacancy rate. The target is a vacancy rate of 7% or less.

Percentage of operating budget 

spend

Key Operational Indicator: Formula: Total actual to date as a percentage of the total budget including secondary expenditure. (This includes 

Repairs and Maintenance)

Percentage of assets verified

Key Operational Indicator: Percentage of assets verified annually for audit assurance. Q1 will be the review of the Asset Policy, In Q2, the timetable 

in terms of commencing and finishing times for the process is to be communicated, and will be completed. Q1 & Q2 Performed by Corporate 

Finance. The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data files. Data 

is downloaded at specific times and is the bases for the assessment of progress. Q3=75% represents that 60% of the assets have been verified by 

directorate/ department. Q4=100% represents all assets have been verified.



2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments

Percentage Internal Audit findings 

resolved 

Key Operational Indicator: Reporting & monitoring of reduction (%) of findings of audit follow-ups performed in Q. Timing for corrective action 

implementation is normally provided by line. Audits/ follow-ups only take place after agreed implementation dates of corrective action. It will either 

be ‘Not Applicable’ if an audit or follow-up hasn’t taken place at the time of reporting or there will be a percentage change/ status quo if an audit 

has taken place and there has been improvement/ no change respectively in the situation since the last audit.

Percentage of Declarations  of 

Interest completed

Key Operational Indicator: The total number of completed declarations of interest as a % of the total number of staff. The target is cumulative over 

the year. Each employee needs to complete the declaration of interest at least once per year (or when circumstances change), as prescribed by 

the applicable legislation and City policies / decisions.
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