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VISION OF THE CITY:   

 

 

To be an opportunity city that creates an enabling environment for economic growth 

and job creation, and to provide assistance to those who need it most.  To deliver 

quality services to all residents.  To serve the citizens of Cape Town as a well-governed 

and corruption free administration.  

 

In pursuit of this vision the City’s mission is as follows: 

 To contribute actively to the development of its environment, human and social 

capital 

 To offer high-quality services to all who live in, do business in or visit Cape Town 

as a tourist 

 To be known for its efficient, effective and caring government 

 

This is a one year plan giving effect to the IDP and the budget.  It sets out the strategies 

in quantifiable outcomes that will be implemented over the 2018/2019 financial year.  

It considers what was set out in the IDP. It indicates what the Directorate needs to do 

to deliver on the IDP objectives, how this will be done, what the outcomes will be, what 

processes will be followed and what inputs will be used. 
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1. EXECUTIVE SUMMARY 

 

The Community Services and Health Directorate was borne out of a directorate 

previously known as Social Services. The Directorate will continue to provide community 

facilities, spaces and services, as well as developmental programmes in support of 

building communities and individuals’ capabilities towards improved social well-being 

of the citizens of Cape Town. In so doing, the Directorate directly supports “The 

Opportunity City”, “The Caring City” and “The Inclusive City”, as well as contributes to 

“The Safe City” and “The Well-Run City”.  

 

The Directorate is the coordinator of the Social Development Strategy (SDS), and as 

such ensures coordination of same across all Directorates. Furthermore, within the 

Transversal Safe Communities Working Group, the directorate drives the following 

Transversal Work Streams through its SD&ECD Department: 

 

 Integrated Youth Development Strategy with its implementation Plan; 

 Social & Situational Crime Prevention Strategy with its implementation Plan; and  

 Alcohol & Other Drug Harm Minimisation Strategy with its implementation Plan. 

 

Service delivery is achieved through five Line Departments, namely: 

 City Health; 

 Library and Information Services; 

 Recreation and Parks; 

 Social Development and Early Childhood Development; and 

 Planning, Development and Project Management Office. 

 

As well as three Shared Services Departments, namely: 

 Finance; 

 Human Resources business partner; and 

 Support Services. 
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This Service Delivery and Budget Implementation Plan (SDBIP) has therefore been 

developed to ensure delivery on the City’s strategies, priorities and objectives as set 

out in the IDP, SDS and EGS as well as to ensure that mandated core community service 

business is provided in an efficient, effective and sustainable manner.  

 

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE  

 

The purpose of the directorate is to contribute through its service offering to the 

health and well-being of the citizens of Cape Town by delivering on specific City 

priorities set out in the IDP, whilst continuing to provide and maintain a range of core 

social services relating to Community Service Facilities, Services and Developmental 

Programmes. 

 

Legislative Imperatives: The Constitution of the Republic of South Africa, Act 108 of 

1996; Sections 4(2)(j), 16(1)(b)(1) and 51(a) of the Municipal Systems Act, No 32 of 

2000; Section 152 of the Constitution of the Republic of South Africa: “the objects of 

local government”… 

(c) to promote social and economic development 

(d) to promote a safe and healthy environment 

(e) encourage involvement of communities/ organisations in local government” 

 

Caring City: (Community facility provision), the key focus is to improve the living 

conditions, health and well-being of the City’s communities and individuals through 

the provision of a range of community facilities, services and developmental 

programmes. 

 

Inclusive City: (Substance Abuse; Primary Healthcare; Homelessness), it is recognised 

that there are deep social challenges in Cape Town linked to the country’s historical 

roots, including substance abuse and homelessness, with the youth being the most 

at risk of falling into the vicious cycle of social ills. Furthermore, criminal activity 

appears to occur more often in areas of social deprivation and poverty. 
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Through the directorate’s departments, the broad social challenges and needs are 

addressed by providing and maintaining a holistic and integrated range of 

mandated community facilities, services and developmental programmes and 

functions, including, but not limited to, those mentioned below. 

 

 Delivering a Comprehensive Primary Health Care Service, including Personal 

Primary Health Care (child health, maternal and women health, non- 

communicable diseases, and adult curative care in some larger facilities), Matrix 

and Men’s Clinics sites as well as Municipal Health Care (also referred to as 

Environmental Health Services); 

 Providing access to the services and resources required for informational, 

educational, cultural and recreational needs through a free public library service 

that includes spaces and programmes for social development; 

 Providing attractive, safe, accessible and sustainable community facilities and 

spaces where the citizens of Cape Town can engage in active and passive 

recreation. 

 Providing cemeteries and crematoria, which are an integral part of a dignified 

and efficient interment service; 

 Horticultural Services at City of Cape Town facilities; 

 Community Engagements and Social Preparation; 

 Providing a number of targeted community services programmes focusing on 

substance abuse, homelessness, youth development, early childhood 

development, poverty alleviation and vulnerable groups; 

 Developing, implementing and maintaining community orientated arts, culture 

and heritage programmes, services, infrastructure and partnerships; and 

 Providing new community service facilities that are planned and developed in a 

joint, integrated, clustered and multifunctional manner in areas that maximise 

community use, ownership and pride. Protective measures will also be put in 

place to ensure that these facilities are safe and secure. 

 

 

 



7 

 
 

3. STRATEGIC ALIGNMENT TO THE IDP 

 

 

Community Services & Health is the lead Directorate for the Objectives and 

Programmes within the SFA’s of the IDP as presented below. 

 

SFA 3: Caring City 

 Objective 3.1: Excellence in Basic Service delivery 

 Programme 3.1.b: Social Services facility provision: The City endeavours to 

plan and deliver services across the various systems of public management 

that also includes a range of social services and programmes so as to 

represent a holistic commitment to improving the living conditions and health 

of residents and to promote individual and community welfare. 

 

SFA 4: Inclusive City   

 Objective 4.3: Building Integrated Communities 

 Programme 4.3.d: Substance Abuse: Substance abuse is a priority area, given 

the high incidence of abuse. This programme is aligned to the “Prevention & 

Early Intervention of Alcohol & Other Drug Use” Policy, and the “Alcohol & 
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Other Drug Harm Minimization & Mitigation” Strategy. The City continues to 

collaborate to offer initiatives that promote awareness of and provide support. 

 Programme 4.3.e: Non-Government Substance Abuse Partnership: Only a 

fraction of NGOs/NPOs that run substance abuse related programmes receive 

funding assistance from CCT. Many NGOs lack information on the process of 

engaging with, or the strategies guiding substance abuse interventions within 

the City. A framework document will be compiled which will provide guiding 

information. Upon approval, the framework will be communicated and an 

implementation plan will be developed in collaboration with stakeholders. 

 

 Programme 4.3.f: Primary Healthcare: Although the National Health Act, No. 61 

of 2003, allocates the responsibility of provision of personal Primary Health Care 

Services to the Provincial Health Department, schedule 4A of the Constitution 

allows those services to be assigned to Local Government via mutual 

agreement. The City is committed to working collaboratively with the province 

through the Service Level Agreement to ensure seamless delivery of health 

services to the vulnerable and poor. Furthermore, the National Department of 

Health has introduced the “Ideal Clinic” which is aimed at improving quality of 

care and customer centricity approach to health service provision. These 

transformational national priorities are aimed at transforming health service 

provision to the citizens. The city commits to developing and implementing 

plans that will eventually result in clinics being declared ideal and compliant 

against these compulsory standards. 

 

 Programme 4.3.g: Homeless People: The programme is aligned to the approved 

“Street People” Policy. The aim is to reduce the number of people 

living/sleeping/surviving on the streets, and ensure that street people are given 

the necessary development assistance to achieve reintegration, 

accommodation and employment. 
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4. PERFORMANCE PROGRESS AND OUTCOMES  

 

4.1. Past year’s performance 

 

The Directorate is a continuation of the Social Services Directorate, which was 

formed on 1 January 2017, with the exception of the EPWP Department, that has 

moved to the Urban Management Directorate from 1 January 2019. Both 

Corporate Scorecard indicators for which the directorate was responsible, were 

exceeded at the end of the previous financial year. 

 

The directorate is currently responsible for 2 Corporate Scorecard indicators, 

namely:  

  3.P: Number of  community services facilities within informal settlements; and 

  4.F: Number of strengthening families programmes implemented. 

 

The complete report on the past year’s performance is available at:  

http://www.capetown.gov.za/en/IDP/Pages/default.aspx  

 

4.2. Areas of Business Improvement 

 

The Directorate continues to strive towards inculcating a culture of excellence 

and performance. In addition to the normal reporting tools and indicators, the 

Directorate will also focus on the following in the coming financial year: 

  Finalize Service Level Agreement with Provincial Health; 

  Develop an Agreement with the Provincial Department of Arts & Culture; 

  Review the City’s Social Development Strategy; 

  Repurpose certain facilities within Social Services; 

  Explore additional Revenue Generation streams; 

  Improve availability of cemeteries and crematoria, which are an integral part 

of a dignified and efficient interment service; 

  Finalization of outstanding leases; and 

http://www.capetown.gov.za/en/IDP/Pages/default.aspx
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  Modernization of IT systems. 

 Golf Courses  

 Maintenance of facilities is a priority  

 Grass cutting 

 

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN 

 

Partners/ Stakeholders Roles and Responsibilities 

National Departments  Policy Direction 

 Monitoring and Evaluation 

 Reporting to National Treasury 

Provincial Departments  Funding & Service Level Agreements 

 Protocol Agreements 

 Policy Direction 

 Monitoring and Evaluation 

NGOs, CBOs,  Sector based 

institutions, Friends based 

Groups, Volunteers 

Extensive partnerships with a large number of 

organizations who augment our resources in terms of 

service delivery 

Other Partners Academic and research institutions make substantial 

donations and service inputs 

Other Directorates Social Services departments interact with a number of 

other Directorates / Departments in various forums 

 

6. RESOURCES 

6.1. Senior management capability and structure 

 

The Directorate is headed by an Executive Director, with its management 

committee structure is as follows: 

  Director: City Health; 

  Director: Library & Information Services; 

  Director: Recreation and Parks; 

  Director: Social Development and Early Childhood Development;  
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  Manager: Planning, Development and Project Management Office; and 

  Shared Services’ Managers: Support Services; Finance; Projects; HR. 

6.1.1 Directorate organogram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.1.2 Possible outsource services 

The Directorate regularly reviews its approach on utilising a combination of 

own and contracted resources to deliver the services. This has proven to be 

the most cost effective resourcing strategy and provides a level of flexibility 

to respond to organisational needs more speedily than would be the case 

if these services were exclusively outsourced or performed internally. 

 

6.1.3 Lead and Contributing Directorate 

The Directorate is the lead Directorate for the following IDP programmes: 

 Programme 4.3.D: Substance Abuse; 

 Programme 4.3.E: Non-Government Substance Abuse Partnership; 

 Programme 4.3.F: Primary Healthcare; and 

 Programme 4.3.G: Homeless People. 

Post numbers are as 
at 31 December 

2018. 
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6.2. Financial Information 

 

Please take note that the outcome of the final 2019/20 budget, including any 

additional requests to BSC for 2019/20 is still unknown. The Directorate will only 

be in a position to indicate a more accurate 2019/20 budget after April 2019. 

Figures used below are to be considered as draft until such time.  

Please take note that figures below are aligned to the 2019/20 budget 

approved by council on 30 May 2019 (SPC 30/5/19 Item 4). Possible changes 

(especially mid-year changes) will be adjusted accordingly.  

 

6.2.1 Summary of Revenue by Source 

                 Description Vote 1 – Comm. Serv. & Health (R Thousand) 

Revenue By Source   

Sales of Goods and Rendering of Services                        (41 547) 

Rental of facilities and equipment                         (22 069)  

Fines                         (3 703) 

Other revenue                         (13 286) 

Total Revenue (excluding capital transfers and contributions)                                               (80 

605) 

 

 

6.2.2 Summary of Operating Expenditure by Type 

                 Description Vote 1 – Comm. Serv. & Health (R Thousand) 

Expenditure By Type   

Employee related costs 2 283 023 

Finance Charges 1 075 

Depreciation & asset impairment 146 559 

Other materials 384 923 

Contracted services 671 882 

Transfers and subsidies 15 568 

Other expenditure 114 438 

Total Primary Expenditure 3 617 408 

 

 

6.2.3 Summary of Capital Expenditure by Type 

Municipal 

Vote/ 

Capital 

Project 

R thousand 

 Programme/ Project 

description 

 Project number 

 Asset Class 4. 

 Asset Sub-Class 4. 

Total Project 

Estimate 

Prior year outcomes 

2018/19 Medium term 

revenue & Expenditure 

Framework 

Project 

Information 

Audited 

Outcome 

2016/17 

Audited 

Outcome 

2017/18 

Budget 

Year 

2018/19 

Budget 

Year +1 

2019/20 

Budget 

Year +2 

2020/21 

Ward 

location 

New or 

renewal 

Comm. Serv 

& Health 
Various New 243 940 276 641 315 508 238 127 215 704 Multi Various 

Total Capital Expenditure 243 940 276 641 315 508 238 127 215 704 Multi Various 



13 

 

 

6.2.4 Major Projects Aligned to PPM 

 IT Modernisation: Sports Field & Swimming Pool SAP Booking System; 

Library Halls/Meeting Room SAP Booking System; X-Ray System; 

Integrated Facility Booking Mobile Field Services App; 

 New Pelican Park and Fisantekraal Clinics; 

 Manenberg Integrated Project; 

 Sport and Recreation Facilities Upgrade: Will be prioritized as per Water 

Resilience Plan as well as major upgrade requirements identified; 

 Du Noon Library Construction; 

 Zakhele Clinic – Replacement; and 

 Vaalfontein Cemetery Development. 

 

6.2.5 Narrative on Directorate Capital Programme 

The core function is to provide Community Facilities (Libraries, ECD’s, Clinics 

and Recreational facilities), linked to SFA (Caring City), Objective 

(Excellence in Basic Service delivery), Programme (Social Services facility 

provision). The capital programme in the context of the overall capital 

programme of CCT as approved at council on 30 May 2018 (SPC 30/5/18 

Item 4). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Directorate 
% of Total 

Budget 

Approved2018/19 

Budget R’000 

Vote 1: Area Based Service Delivery 0.2 % 13 110 

Vote 2: Assets and Facilities Management 4.8 % 402 221 

Vote 3: City Manager 0.0 % 222 

Vote 4: Corporate Services 4.1 % 342 446 

Vote 5: Energy 13.2 % 1 113 506 

Vote 6: Finance 0.2 % 20 549 

Vote 7: Informal Settlements, Water and Waste Services 49.8 % 4 194 706 

Vote 8: Safety and Security 2.3 % 196 078 

Vote 9: Social Services 3.7 % 315 508 

Vote 10: Strategic Governance 0.2 % 12 663 

Vote 11: Transport and Urban Development Authority 21.6 % 1 819 606 

TOTAL: CITY  OF  CAPE  TOWN 100.0 % 8 430 616 
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7. RISK ASSESSMENT 

 

Management, with the assistance of Integrated Risk Management (IRM), have 

applied their minds, and due care is taken to ensure that risks which could impact 

on The Directorate not achieving its objectives, are identified, addressed and 

managed in accordance with the City’s approved IRM Policy and Framework.  

 

Risk Registers are utilised as a management tool in order to manage identified risks 

of the Directorate. The risks identified and rated equal to or above the Council 

approved risk acceptance level will be reported to the Executive Management 

Team (EMT). The Executive Director to inform/ discuss the Directorate’s risks with 

the relevant Mayoral Committee member on a six monthly basis. 

 

7.1. Revenue risks 

 

Due care is taken to ensure that revenue risks which could impact on not 

achieving the Directorate’s objectives are identified, addressed and managed 

in accordance with the City’s approved IRM Policy and IRM Framework. 

 

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD 

 

The Community Services & Health 2019/20 Directorate Scorecard is attached as 

Annexure A1. The Directorate also reports on Corporate Scorecard indicators as 

presented below: 

 

Alignment to IDP Indicator 
Baseline 

(June 2018 

target) 

Target 

Sep 

2018 

Target 

Dec 

2018 

Target 

Mar 

2019 

Target 

Jun 

2019 
SFA 3: Caring City  

Objective 3.1 Excellence in basic 

service delivery 

Prog. 3.1.b: Social Facilities Provision 

3.P: Number of Social 

Services Facilities 

developed in informal 

settlements 

1 0 0 0 1 

SFA 4: Inclusive City  

Objective 4.3: Building Integrated 

Communities 

Programme 4.3.d: Substance Abuse 

Programme 

4.F: Number of 

strengthening families 

programmes 

implemented. 

18 2 8 10 18 
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9. AUTHORISATION 

 

The undersigned do hereby indicate their agreement with the contents of this 

document. 

 

 

 

 

 

 

 

 

 

 

 

 

10.  APPENDICES:  

 

Annexure A1: Community Services & Health 2019/2020 Directorate Scorecard 
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2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

A B C D E F G H I J K L M N

Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020

SFA 4:

Inclusive City 

Prog. 4.3.d

S
O

C
 

S
E
R

V 4.3 Building Integrated 

Communities

Number of clients screened at the Substance 

Abuse Outpatient Treatment Centres.
1 687 1 912 1 912 478 956 1 434 1 912

Director:

City Health

SFA 4:

Inclusive City 

Prog. 4.3.d
S
O

C
 

S
E
R

V 4.3 Building Integrated 

Communities

% of clean drug tests of clients within the 

programme
≥65% ≥70% ≥70% ≥70% ≥70% ≥70% ≥70%

Director:

City Health

SFA 2: 

Safe City

SFA 3:

Caring City S
O

C
 S

E
R

V

2.1 Safe Communities

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

Number of Health & Hygiene Projects related to 

informal settlements completed
900 900 900 225 450 675 900

Director:

City Health

SFA 2: 

Safe City

SFA 3:

Caring City

S
O

C
 S

E
R

V

2.1 Safe Communities

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

Number of monitoring visits to informal 

settlements to identify potential Health Hazards
22 500 19 708 19 708 5 625 11 250 16 875 19 708

Director:

City Health

SFA 3:

Caring City

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery
Average number of library visits per library

New 

indicator
25 500 25 500 25 500 25 500 25 500 25 500

Director:

LIS

SFA 3:

Caring City

SFA 4:

Inclusive City 

S
O

C
 S

E
R

V

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

4.3 Building Integrated 

Communities

Number of informal settlements receiving LIS 

services and programmes

New 

indicator
40 40 40 40 40 40 Director: LIS

SFA 1:  

Opportunity City

Prog. 1.3.b S
O

C
 S

E
R

V

1.3 Economic inclusion
Number of identified areas where trained EPWP 

Facility Protection Officers have been deployed

New 

indicator
10 10 1 4 7 10

Director:

Recreation & Parks

SFA 3:

Caring City 3.1.b S
O

C
 

S
E
R

V 3.1 Excellence in basic 

service delivery

Percentage budget spent on cemetery 

development/ upgrading
90% 90% 90% 15% 35% 55% 90%

Director:

Recreation & Parks

SFA 3:

Caring City

SFA 4:

Inclusive City S
O

C
 S

E
R

V

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

4.3 Building Integrated 

Communities

Number of Recreation & Parks programmes 

implemented in targeted informal settlements

New 

indicator
12 12 3 6 9 12

Director:

Recreation & Parks

SFA 4:

Inclusive City 

Prog. 4.3.d

4.F

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Number of strengthening families programmes 

implemented
18 18 18 2 8 10 18

Director:

SD&ECD

SFA 4:

Inclusive City 

Prog. 4.3.d S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Alcohol & other Drugs Strategy: 

Number of projects, programmes and initiatives 

implemented to effect the AOD Strategy in 

Support of the National Drug Master plan

Baseline 

establish

ed 

85 153 85 153 14 540 35 210 60 291 85 153
Director:

SD&ECD

SFA 4:

Inclusive City 

Prog. 4.3.g S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Clarify roles & responsibilities agreements with 

identified stakeholders to enhance service 

delivery at safe space

Impleme

nted

Signed 

agreements

Signed 

agreements

Finalize 

stakeholders

Consultation 

with 

stakeholders

Draft 

agreements 

developed

Signed 

agreements

Director:

SD&ECD

SFA 4:

Inclusive City

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Youth Dev Strategy: Number of 

youth development programmes/ projects/ 

interventions implemented

Baseline 

establish

ed

292 292 85 150 219 292
Director:

SD&ECD

SFA 4:

Inclusive City

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Transversal: Youth Dev Strategy: Number of 

youth participating in  youth development 

programmes/ projects/interventions

Baseline 

establish

ed

10 129 10 129 3 365 4 990 7 664 10 129
Director:

SD&ECD

2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2019
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2017/18

Annual 

Target

 30 June 2020

Alignment to IDP

ANNEXURE A.1

ComServHea Draft Scorecard 201920
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2

3

4

A B C D E F G H I J K L M N

Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020

2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2019
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2017/18

Annual 

Target

 30 June 2020

Alignment to IDP

ANNEXURE A.1

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

SFA 4:

Inclusive City

S
O

C
 S

E
R

V

4.3 Building Integrated 

Communities

Number of #YouthStartCT entrepreneurial 

challenges hosted
1 1 1

Project  plan 

approved.

Engaging 

possible 

partners

MOA signed 1
Director:

SD&ECD

SFA 4:

Inclusive City 

Prog. 4.3.g S
O

C
 S

E
R

V
4.3 Building Integrated 

Communities

Transversal: Social & Situational Crime 

Prevention Strategy:

Number of programmes/ projects/ interventions 

to reduce crime in 4 targeted areas in support 

of the overarching SSCP Strategy

Baseline 

establish

ed

2 2 0 0 0 2
Director:

SD&ECD

SFA 3:

Caring City

SFA 4:

Inclusive City S
O

C
 S

E
R

V

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

4.3 Building Integrated 

Communities

Number of SD&ECD programmes implemented 

in targeted informal settlements

New 

indicator
36 36 8 16 24 36

Director:

SD&ECD

SFA 3:

Caring City

Prog. 3.1.b

3.P

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery; and

3.2 Mainstreaming basic 

service delivery to 

informal settlements and 

backyard dwellers

Number of Social Services Facilities developed 

in informal settlements
1 1 1 0 0 0 1

Manager: 

PD&PMO

SFA 1: 

Opportunity City

1.2.a Digital city 

programme D
ir
. 

o
f 

M
a

y
o

r

1.2 Leveraging 

Technology for Progress

Number of  IT Modernization initiatives to 

improve the ease of doing business identified 

and scoped

3 4 4 0 0 0 4
Manager: 

PD&PMO

SFA 5

Well-Run City S
O

C
 

S
E
R

V 5.1 Operational 

sustainability
Percentage of projects screened in SAP PPM 95% 95% 95% 95% 95% 95% 95%

Manager: 

PD&PMO

SFA 5

Well-Run City S
O

C
 

S
E
R

V 5.1 Operational 

sustainability

Percentage of 2017/18 Project Managers 

comments completed in SAP PPM
95% 95% 95% 95% 95% 95% 95%

Manager: 

PD&PMO

SFA 5

Well-Run City

S
O

C
 S

E
R

V

5.1 Operational 

sustainability

Number of Social Services facilities 

developed/upgraded with National Grant 

funding

New 

indicator
7 7 1 1 1 7

Manager: 

PD&PMO

SFA 5

Well-Run City S
O

C
 

S
E
R

V 5.1 Operational 

sustainability
% spend of National Grant funding

New 

indicator
100% 100% 10% 25% 40% 100%

Manager: 

PD&PMO

SFA 3:

Caring City

Prog. 3.1.b S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery

Customer Satisfaction: Access and maintaining 

of Social Services Facilities 

(Score 1 - 5 Likert scale)

3.1 3.1 3.1 N/A N/A N/A 3.1
Manager: 

PD&PMO

SFA 3:

Caring City 3.1.b

S
O

C
 S

E
R

V

3.1 Excellence in basic 

service delivery

Customer Satisfaction: Recreation programmes 

being held at a minimum of 5-days/ week 

(Score 1 - 5 Likert scale)

3.1 3.1 3.1 N/A N/A N/A 3.1
Director:

Recreation & Parks

SFA 3:

Caring City 3.1.b S
O

C
 

S
E
R

V 3.1 Excellence in basic 

service delivery

Customer Satisfaction: Access to Public Libraries 

(Score 1 - 5 Likert scale)
3.3 3.3 3.3 N/A N/A N/A 3.3

Director:

LIS

SFA 1:  

Opportunity City

Prog. 1.3.b

1.F

S
O

C
 S

E
R

V

1.3 Economic Inclusion

Community Services & Health:

Number of Expanded Public Works Programme 

(EPWP) work opportunities created

10 515 11 000 11 000 2 397 4 794 7 191 11 000 Manager: EPWP

SFA 1

Opportunity City
1.G

C
o

rp
. 

S
e

rv
.

1.3 Economic inclusion
Percentage budget spent on implementation of 

Workplace Skills Plan 
95% 95% 95% 10% 30% 70% 95% Director: HR

SFA 1:  

Opportunity City

Prog. 1.3.b

 

S
O

C
 S

E
R

V

1.3 Economic Inclusion

Community Services & Health:

Number of Full Time Equivalent (FTE) work 

opportunities created

2 237 2 251 2 251 563 1 126 1 689 2 251 Manager: EPWP

SFA 1

Opportunity City
-

C
o

rp
. 

S
e

rv
.

1.3 Economic inclusion

Number of unemployed trainees and 

unemployed bursary opportunities (excluding 

apprentices)

126 148 148 48 68 108 148 Director: HR

ComServHea Draft Scorecard 201920
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4

A B C D E F G H I J K L M N

Pillar, Objective 

and Prog. No. C
S
C

In
d

.

30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020

2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD
Targets

C
a

p
e

x

B
u

d
g

e
t

Annual Target

 30 June 2019
Responsible Person

Le
a

d
 D

ir
.

Corporate Objective
Indicator

 (to include unit of measure) 

Baseline 

2017/18

Annual 

Target

 30 June 2020

Alignment to IDP

ANNEXURE A.1

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

SFA 1

Opportunity City
-

C
o

rp
. 

S
e

rv
.

1.3 Economic inclusion Number of unemployed apprentices 0 0 0 0 0 0 0 Director: HR

SFA 3

Caring City
3.F

C
o

rp
. 

S
e

rv
. 3.1 Excellence in basic 

service delivery

Percentage adherence to citywide service 

requests
90% 90% 90% 90% 90% 90% 90%

Head at IS&T:

Nomvuyo Mnyaka

SFA 4

Inclusive City
-

C
o

rp
. 

S
e

rv
. 4.3 Building Integrated 

Communities

Percentage adherence to EE target in all 

appointments (internal & external)
85% 85% 85% 85% 85% 85% 85%

Director: Organizational 

Effectiveness & Innovation

SFA 4

Inclusive City
-

C
o

rp
. 

S
e

rv
. 4.3 Building Integrated 

Communities

Percentage adherence to equal or more than 

2% of complement for persons with disabilities 

(PWD)

2% 2% 2% 2% 2% 2% 2%
Director: Organizational 

Effectiveness & Innovation

SFA 5

Well-Run City
-

C
o

rp
. 

S
e

rv
. 5.1 Operational 

sustainability
Percentage of absenteeism ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% Director: HR

SFA 5

Well-Run City
5.C

F
in

a
n

c

e

5.1 Operational 

sustainability
Percentage spend of capital budget 90.0% 90.0% 90.0% 15.2% 29.4% 48.9% 90.0% Manager: Finance

SFA 5

Well-Run City
-

C
o

rp
. 

S
e

rv
. 5.1 Operational 

sustainability
Percentage OHS investigations completed 100% 100% 100% 100% 100% 100% 100% Director: HR

SFA 5

Well-Run City
-

C
o

rp
. 

S
e

rv
. 5.1 Operational 

sustainability
Percentage vacancy rate

7% plus % 

turnover 

7% plus % 

turnover 

7% plus % 

turnover 

7% plus % 

turnover 

7% plus % 

turnover 

7% plus % 

turnover 

7% plus % 

turnover 
Director: HR

SFA 5

Well-Run City
-

F
in

a
n

c

e

5.1 Operational 

sustainability
Percentage of operating budget spend 95.0% 95.0% 95.0% 22.1% 47.4% 71.0% 95.0% Manager: Finance

SFA 5

Well-Run City
-

F
in

a
n

c
e

5.1 Operational 

sustainability
Percentage of assets verified 100% 100% 100% N/A N/A 60% 100% Manager: Finance

SFA 5

Well-Run City
-

D
ir
. 

o
f 

M
a

y
o

r

5.1 Operational 

sustainability
Percentage Internal Audit findings resolved 70% 75% 75% 75% 75% 75% 75%

Support Services 

Manager: Probity

SFA 5

Well-Run City
-

D
ir
. 

o
f 

M
a

y
o

r

5.1 Operational 

sustainability

Percentage of Declarations  of Interest 

completed
100% 100% 100% 25% 50% 75% 100% Manager: Ethics

ComServHea Draft Scorecard 201920



1
2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

A B C D

City Wide: Number of Mayoral Job 

Creation Programme (MJCP) work 

opportunities created

Integrated Development Plan; Corporate Scorecard; Cities Support Programme: An MJCP opportunity is a paid work opportunity for an 

individual on an EPWP project for any period of time, within the employment conditions of the Code of Good Practice for Special Public Works 

Programmes.      

City Wide: Number of Full Time 

Equivalent (FTE) work opportunities 

created

Integrated Development Plan; Legislation: Refers to 1 person-year of employment (equivalent to 230 person days of work). The 230 days are 

effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.): 1 FTE = total person days divided 

by 230

Number of EPWP training projects 

implemented

Integrated Development Plan: Refers to projects that have been identified for training and skills development linked to the demands of the 

labour market through key industry sectors in which CCT operates. Aims to create longer term employment and skills development 

opportunities by building partnerships with internal departments and the private sectors. Projects are planned in conjunction with the 

Corporate EPWP Office and implemented by line departments.

Number of clients screened at the 

Substance Abuse Outpatient 

Treatment Centres.

This indicator measures the number of clients, seeking help for substance abuse, being screened in a first interview at the City’s outpatient 

treatment sites.   

% of clean drug tests of clients 

within the programme
This indicatore measures the percentage of tests done of clients on the programme which were reported and clean.

Number of Health & Hygiene 

Projects related to informal 

settlements completed

Number H&H Projects related to informal settlements, including rodent control, waste management, hand washing, diarrheal disease 

prevention & awareness, proper use of sanitation, clean-up campaigns, food hygiene for informal food traders, community health risk 

awareness, pollution control awareness, door-door awareness, etc. 

Number of monitoring visits to 

informal settlements to identify 

potential Health Hazards

Target set at Number of informal settlements visited once per week, multiply by 12 for the year. Cumulative target.

Average number of library visits per 

library

Utilisation rate is indicative of the supply and demand for community facilities such as libraries. It can be used to inform planning and 

performance of facilities. The number of visits is a direct measure of utilisation, whether to access books or to use the space for one of its other 

community functions.

Number of informal settlements 

receiving LIS services and 

programmes

The indicator measures the number of informal settlement areas (40) in which libraries render services. We will now also count the number of 

informal settlement areas when the programmes take place with the beneficiaries from those communities at the library. The number of 

attendees / beneficiaries are recorded at the libraries; however, they are not counted. LIS has a schedule of quarterly planned services & 

programmes iro the 40 informal settlement areas (our evidence) and in essence the rendering of the services to beneficiaries from the 40 areas 

will now also be counted as “1” if the programmes etc. took place at the library.

Number of identified areas where 

trained EPWP Facility Protection 

Officers have been deployed

Integrated Development Plan: * EPWP skills development: facility protection initiative. FPO's trained at Safety & Security directorate. Deployment 

to: 

Q1 – Gugulethu; Q2 – Nyanga, Langa, Muizenberg; Q3 – Manenberg, Atlantis, Khayelitsha; Q4 – Uitsig, Wallacedene, Bonteheuwel

Percentage budget spent on 

cemetery development/ 

upgrading

Providing cemeteries and crematoria which are an integral part of a dignified and efficient interment service. Capital funds, including grant 

funding and own funding.

Number of Recreation & Parks 

programmes implemented in 

targeted informal settlements

Service/ programme must take place in the informal settlement.

Number of strengthening families 

programmes implemented

Integrated Development Plan; Corporate Scorecard: Patented and structured 8-week (10 sessions) evidence based prevention prog. 

accommodating up to 15 families. Includes facilitated (trained facilitators sticking to fidelity) sessions with Parents, Youth and the family as a 

unit in order to prevent alcohol and substance abuse.

Transversal: Alcohol & other Drugs 

Strategy: Number of projects, 

programmes and initiatives 

implemented to effect the AOD 

Strategy in Support of the National 

Drug Master plan

Measures total projects, programmes and initiatives City Wide (Transversal):

Intervention=2 546

Supression=82 215

Prevention=392

Evidence/ Means of 

Verification

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments Interventions
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2
3

4

A B C D

Evidence/ Means of 

Verification

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments Interventions

18

19

20

21

22

23

24

25

26

27

28

Signed roles & responsibilities 

agreements with identified 

stakeholders to enhance service 

delivery at safe space

Integrated Development Plan: "Safe Space" is intended to be a temporary containment measure to address and alleviate the increasing 

number of by-law infringements currently requiring intervention in the street people population, whilst working towards reintegration back into 

society. Implemented at Culemborg by June 2018; Agreements signed by June 2019; assessment concluded by June 2020.

Transversal: Youth Dev Strategy: 

Number of youth development 

programmes/ projects/ 

interventions implemented

Measures the number of transversal youth development programmes/projects/interventions implemented by various City depts. specifically 

targeting youth (14 – 35 years old). Intended outcomes: To create a database of the numbers and names of specific projects aimed at the 

development of the City’s youth – both internally and externally; To measure the amount and percentage of total budget allocated by 

departments to implement youth projects; To contribute towards the development of a sustainable online database for departments to be 

able to utilize or to add information on City youth development interventions. Youth programmes/ projects/ interventions which are assessed 

via transversal M&E plans: 3 pilot projects: Girls Who Code; Career Expo's; Accredited Training 

Transversal: Youth Dev Strategy: 

Number of youth participating in  

youth development programmes/ 

projects/interventions

Measures the number of youth participating in transversal youth development programmes/projects/ interventions implemented by various 

City departments specifically targeting youth aged 14 - 35 years old. Intended outcomes: • To gauge the number of young people 

undergoing training and development under the auspices of the City. • To understand the number of youth participating in formulation of the 

City’s IDP. • To contribute towards the development of a centralised database allowed for tracking on an individual level as well as 

transversally. Youth regularly participating in City initiated youth development programmes. Girls who Code = 80; Career Expo's = 320; 

Accreditated Training: 24

Number of #YouthStartCT 

entrepreneurial challenges hosted

A competition targeting young entrepreneurs (18 – 35 years old) that either have a business idea or existing start-up business in lieu of creating 

employment opportunities for youth. Applicants must be from within the Metro. Proposals should focus on creating sustainable employment 

opportunities for youth. The challenge will be run in partnership with internal and external partners. Intended outcomes: Contribution to skills 

development, innovation and development of entrepreneurship in CCT; The competition is an accelerator programme for start-up 

entrepreneurs. Overarching aim is to contribute to skills development, innovation and development of entrepreneurship in CCT. Delivered in 

support of youth capacity development and job creation; provides an opportunity for individuals to highlight a specific problem and develop 

innovative ideas that will benefit customers and ultimately their communities; provides a further benefit by offering support to the entrepreneurs 

in commercialising, expanding and monetising their solutions/businesses; The level of support will vary, but will be focussed on developing both 

the entrepreneur and the idea through a robust training and mentorship programme.

Transversal: Social & Situational 

Crime Prevention Strategy:

Number of programmes/ projects/ 

interventions to reduce crime in 4 

targeted areas in support of the 

overarching SSCP Strategy

1. Women for Change: Outcomes: • Women’s economic position has improved - Job Creation through EPWP employment. • Women are 

active citizens and participate in all spheres of community life and contribute to violence reduction and prevention initiatives. • Through the 

programme women improve  their Leadership Skills and their capacity to play more meaningful roles in their local areas. 

2. Men & Masculinity: Outcomes: • Formation of partnerships between women and men. • Reduction of  high levels of violence against 

women and children. • Greater involvement by men in parenting their children. • Positive role models for younger men and boys.

Number of SD&ECD programmes 

implemented in targeted informal 

settlements

Service/ programme must take place in the informal settlement.

Number of Social Services Facilities 

developed in informal settlements

Corporate Scorecard (Community Services Facilities); Integrated Development Plan

Social services facilities includes sport, recreational, park, library, ECD and clinic facilities. The indicator reports on such facilities that have been 

newly developed within informal settlements.

Number of  IT Modernization 

initiatives to improve the ease of 

doing business identified and 

scoped

• Sports Field & Swimming Pool SAP Booking System

• Library Halls/Meeting Room SAP Booking System

• X-Ray System

• Integrated Facility Booking Mobile Field Services App

Percentage of projects screened in 

SAP PPM

Metrics extracted from SAP PPM from budget submissions. Screening includes: • Screening Questionnaire. • Implementa. Complexity 

Questionnaire. • Strategic Themes Questionnaire. •GIS Location Mapping. 

Percentage of 2017/18 Project 

Managers comments completed 

in SAP PPM

Aggregated quarterly. Quarterly values averaged for the yearly statistic. Measurement:

Metrics extracted from SAP PPM on a monthly basis.

Number of Social Services facilities 

developed/upgraded with 

National Grant funding

Composite: National Treasury

* Metro South East Cemetery; * Pelican Park Clinic; * Elizabeth Park; * Manenberg Marico Integrated Park; * Du Noon Library; * Seawinds 

Synthetic Pitch; * Ocean View Synthetic 



1
2
3

4

A B C D

Evidence/ Means of 

Verification

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments Interventions

29

30

31

32

33

34

35

36

37

38

39

40

41

42

% spend of National Grant funding Composite of all USDG funded projects: National Treasury

Customer Satisfaction: Access and 

maintaining of Social Services 

Facilities (Score 1 - 5 Likert scale)

Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.

Customer Satisfaction: Recreation 

programmes being held at a 

minimum of 5-days/ week (Score 1 - 

5 Likert scale)

Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.

Customer Satisfaction: Access to 

Public Libraries (Score 1 - 5 Likert 

scale)

Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.

Social Services:

Number of Expanded Public Works 

Programme (EPWP) work 

opportunities created

Key Operational Indicator: Refers to paid work created for an individual on an EPWP project for any period of time, within the employment 

conditions of the Code of Good Practice for the Expanded Public Works Programmes.

City Health: 800; LIS: 200; R&P: 5000; SD&ECD: 5000

Percentage budget spent on 

implementation of Workplace Skills 

Plan 

Key Operational Indicator: A WSP is a document that outlines the planned education, training and development interventions for the 

organisation. Its purpose is to formally plan and allocate budget for appropriate training interventions which will address the needs arising out 

of Local Government’s Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the individual departmental staffing 

strategies and individual employees’ PDPs. The WSP shall also take into account the Employment Equity Plan, ensuring incorporation of relevant 

developmental equity interventions into the plan.Formula: Measured against training budget.

Social Services:

Number of Full Time Equivalent 

(FTE) work opportunities created

Key Operational Indicator: Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230 days 

are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).1 FTE = person days divided 

by 230.

City Health: 214; LIS: 53; R&P: 1072; SD&ECD: 1136

Number of unemployed trainees 

and unemployed bursary 

opportunities (excluding 

apprentices)

Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a contribution to the job 

creation initiative and provision of real world of work exposure to trainees and graduates. This includes, external bursaries awarded, in-service 

student training opportunities, graduate internships and learnerships.This is an accumulative quarterly measure. The target refers to the 4th 

quarter final total.

Number of unemployed 

apprentices

Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a contribution to the job 

creation initiative. This indicator is limited to apprenticeships. This is an accumulative quarterly measures. The target refers to the 4th quarter final 

total.

Percentage adherence to citywide 

service requests
Key Operational Indicator: Measure the percentage adherence to Citywide service standards based on all external notifications.

Percentage adherence to EE 

target in all appointments (internal 

& external)

Key Operational Indicator: Number of EE appointments (ext, int & dis)/Total number of posts filled. 1. & 2. Number of external/internal 

appointments across all directorates over the preceding 12 month period (excluding councillors, students, apprentices, contractors and non-

employees), calculated as a percentage based on the general EE target. 3. Number of people with disabilities employed at a point in time.

Percentage adherence to equal or 

more than 2% of complement for 

persons with disabilities (PWD)

Key Operational Indicator: Measures the percentage of disabled staff (of the staff complement) employed at a point in time against the 

target of 2%.

Percentage of absenteeism
Key Operational Indicator: Measures percentage of staff absent due to sick and unpaid/ unauthorised leave. The Target will be 5% or less for 

the rolling 12 month period.

Percentage spend of capital 

budget

Key Operational Indicator: Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital 

budget. The total budget is the council approved adjusted budget at the time of the measurement. Contingent liabilities are only identified at 

the year end.
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2
3

4
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Evidence/ Means of 

Verification

2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS

Indicator Indicator Definition/ Comments Interventions

43

44

45

46

47

48

Percentage OHS investigations 

completed 

Key Operational Indicator: Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a 

percentage. "Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the 

numerator and denominator for reporting purposes.

Percentage vacancy rate

Key Operational Indicator: This is measured as the number of vacant positions expressed as a percentage of the total approved positions on 

the structure for filling, (vacant positions not available for filling are excluded from the total number of positions). To provide a realistic and 

measurable vacancy rate the percentage turnover within the Department and Directorate needs to be factored in. Vacancy excludes 

positions where a contract was issued and the appointment was accepted. This indicator will therefore be measured as a target vacancy rate 

of 7%, (or less), plus the percentage turnover (Turnover: number of terminations over a rolling 12 month period divided by the average number 

of staff over the same period), measured at a specific point in time.

Percentage of operating budget 

spend

Key Operational Indicator: Formula: Total actual to date as a percentage of the total budget including secondary expenditure. (This includes 

Repairs and Maintenance)

Percentage of assets verified

Key Operational Indicator: Percentage of assets verified annually for audit assurance. Q1 will be the review of the Asset Policy, In Q2, the 

timetable in terms of commencing and finishing times for the process is to be communicated, and will be completed. Q1 & Q2 Performed by 

Corporate Finance. The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP 

data files. Data is downloaded at specific times and is the bases for the assessment of progress. Q3=75% represents that 60% of the assets have 

been verified by directorate/ department. Q4=100% represents all assets have been verified.

Percentage Internal Audit findings 

resolved 

Key Operational Indicator: Reporting & monitoring of reduction (%) of findings of audit follow-ups performed in Q. Timing for corrective action 

implementation is normally provided by line. Audits/ follow-ups only take place after agreed implementation dates of corrective action. It will 

either be ‘Not Applicable’ if an audit or follow-up hasn’t taken place at the time of reporting or there will be a percentage change/ status quo 

if an audit has taken place and there has been improvement/ no change respectively in the situation since the last audit.

Percentage of Declarations  of 

Interest completed

Key Operational Indicator: The total number of completed declarations of interest as a % of the total number of staff. The target is cumulative 

over the year. Each employee needs to complete the declaration of interest at least once per year (or when circumstances change), as 

prescribed by the applicable legislation and City policies / decisions.
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VISION OF THE CITY  

To be an opportunity city that creates an enabling environment for economic growth and job 

creation, and to provide assistance to those who need it most.  To deliver quality services to all 

residents.  To serve the citizens of Cape Town as a well-governed and corruption free administration.  

 

In pursuit of this vision the City’s mission is as follows: 

 

 To contribute actively to the development of its environment, human and social capital 

 To offer high-quality services to all who live in, do business in or visit Cape Town as a tourist 

 To be known for its efficient, effective and caring government 

 

PURPOSE OF THE SDBIP 

This is a one-year plan giving effect to the IDP and the budget.  It sets out the strategies in 

quantifiable outcomes that will be implemented over the 2019/2020 financial year.  It considers what 

was set out in the IDP. It indicates what the Directorate needs to do to deliver on the IDP objectives, 

how this will be done, what the outcomes will be, what processes it will be followed and what inputs 

will be used. 



2 
 

TABLE OF CONTENTS 

Contents 

1. EXECUTIVE SUMMARY………………………………………………………………………………….3 

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE…………………………………..……3 

3. STRATEGIC ALIGNMENT TO THE IDP…………………………………………………………..……   7 
 

3.1 Strategy approved by Directorate…………………………………………………..…..…...7 

3.2 Alignment to City Trends (Trendwatchlist) ....…………………………………………….....3 

4. GUIDELINES ON DEVELOPING PERFORMANCE INDICATORS…………………………………....8 

5. PERFORMANCE PROGRESS AND OUTCOMES……………………………………………..….……8 
 

5.1Past year’s performance………………………………………………..………………..……..8 

5.2Areas of Business Improvement………………………………..……………………….…..….9 

6. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN 

(optional)…….…………………..……………………………………………………………………… …10 

7. RESOURCES……………………....…………………………………………………………………..…12 

 

7.1Senior management capability and structure……………………………………….…….12 

7.1.1 Directorate organogram…………………………………………………………….………12 

7.1.2 Outsource Services …………………………………………………………………….……..13 

7.1.3 Lead and Contributing Directorate………………………………………………………..14  

7.2    Financial Information…………………………………………………………………….……14 

7.2.1 Summary of revenue by source……………………………………………………….……14 

7.2.2 Summary of operating expenditure by type………………………………………….… 15 

7.2.3 Summary of capital expenditure by type………………………………………….……..16 

7.2.4 Major Projects Aligned To PPM (IDP Linkage)…………………………………………... 17 

7.2.5 Narrative on Directorate capital programme………………………………………….. 17 

 

8. RISK ASSESSMENT………………………………………………………………………………………17 
 

8.1Revenue risks……..……………………………………………………………………………….17 
 

9. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD…………..………………18 

10. AUTHORISATION………………………………………………………………………………………..18 

11. APPENDICES:……………………………………………………………………………………………18 

 

 

 

 

 



3 
 

1. EXECUTIVE SUMMARY 

The purpose of this document is to outline the 2019/20 one-year operational plan for the 

Directorate: Corporate Services.  

 

Corporate Services (CS) is a large directorate in terms of its budget and its 1509 staff compliment, 

compromising eleven (11) functional Departments. The eleven Departments work together to 

provide effective and efficient strategic leadership and support to the business operations of the 

organisation and its stakeholders through continuous refinement of organisational strategy and 

structure. 

 

Corporate Services’ vision is to provide cutting-edge solutions that enable a customer-centric 

culture within the City of Cape Town (CCT). It is a vision of putting customers first, and at the core 

of the directorate’s business. CS plays a leading role in driving customer-centricity which is a 

guiding principle in the CCT’s Integrated Development Plan (IDP), by ensuring the organisation’s 

structures, systems and procedures are responsive to customer needs. 

 

CS further relies on the provisions of strategy, performance, and portfolio alignment to ensure 

corporate alignment, directorate alignment and the effective use of Data and Information 

sources for Evidence-based decision-making. This ensure alignment with the guiding principle of 

the IDP; that of governance reform. 

 

The Executive Director and management team of CS have developed a detailed Team Charter 

to guide decisions and actions going forward, and under the leadership of the Corporate Services 

Mayco Member, Sharon Cottle. The Team Charter articulates the following commitments which 

filter into the various functions of the directorate: 

 

 We are Resilient enablers 

 We Value good ideas that have a positive impact 

 We Celebrate our diverse talent 

 We Resolve issues by seeking to influence through the strength of our argument which is 

based on credible expertise 

 

The Transformational Priority of “Operational Sustainability” is a key performance metric for CS, 

given the level of transversal support which the directorate provides to the organisation. In order 

to meet the Strategic Focus Area (SFA) of being a ‘well-run’ City, CS strives to constantly develop 

and implement functions which support and enable operational efficiency and operational 

sustainability within the organisation.  

 

The contents of this business plan provide insight on how CS aims to align to the Vision of the 

organisation by implementing strategies and processes and delivering products that ensure 

operational efficiency and sustainability.  

 

 

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE  

 

CCT strives to deliver services which Cape Town’s residents expect and deserve as efficiently as 

possible. In order to fulfil the SFA of being a well-run city, the CS directorate functions as a strategic 

enabler and support by carrying out the following functions and processes, as well as rolls out the 

following strategies: 
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2.1 Strategic Management Framework (SMF)  

The SMF process integrates strategic planning activities across Directorates to bring together a 

holistic, shared strategy, which enables integrated decision making, coherent and 

coordinated planning and prioritisation for the short to medium term. The SMF aims to ensure 

that strategy informs the budget. The SMF creates and prioritizes project pipelines from a 

technical and corporate perspective and leverages opportunities by identifying points of 

integration and efficiency gains, as well as collectively identifies corporate strategic risks for 

management and mitigation. 

 

Lead Department: Organisational Policy and Planning 

 

2.2 Project Portfolio Management (PPM) Operations Model 

The CCT has adopted PPM as a methodology and business discipline to improve the long term 

planning, delivery and performance of projects (particularly in terms of risk identification and 

mitigation). Within CS, a Project Management Office (PMO) was established in 2018 to give life 

to the PPM Ops model and undertake stage-gate management of projects which are not 

managed by Corporate Project Portfolio Management (CPPM). The PMO oversees project 

management training and standards for roll-out in the directorate; the on-going alignment of 

programmes and projects with strategic objectives and targets, as well as assess new 

requirements against the existing organisational capability, capacity and maturity. 

 

Lead Department: Organisational Performance Management 

 

2.3 Data Strategy 

CS is responsible for facilitating and coordinating the use of data across the CCT through 

implementation of a Data Strategy. A phased implementation plan for the strategy has been 

developed; it is overseen by a transversal Data Coordinating Committee (DCC) and 

executed by representatives from the Organisational Performance Management department. 

Work Streams have been established to deliver on each of the enablers listed in the strategy – 

namely, Governance, Architecture, Capabilities, Partnership and Collaboration and Data 

Value. Deliverable in the short, medium and long-term are currently being scoped. 

 

Lead Department: Organisational Performance Management 

 

2.4 People Strategy ‘People Management Framework’ 

Furthering a customer centric culture throughout the organisation through training, 

communication, the development and implementation of operational efficiency plans, 

change management, innovation and leadership is a core mandate of the Organisational 

Effectiveness and Innovation (OE & I) Department within CS. The OE & I deprtment is 

championing the effective implementation of values and behaviours and the ongoing 

development and roll out of the People Management Framework with a focus on guiding the 

organisation on Strategic Workforce Planning, Succession Planning and Talent Forums.  

Ongoing Change Leadership workshops to embed change management capability are 

underway and Leadership Development Programmes are being established for targeted 

rollout in June 2019.  

 

Lead Department: Organisational Effectiveness and Innovation 
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2.5 Employment Equity(EE) and Diversity Strategy 

The Corporate EE and Diversity Strategy as well as the EE Plan, represent a consolidated and 

strategic approach to equity and diversity, linked to initiatives to instil organisational change 

and promote transformation in the workplace. Implementation is underway through the 

Employment Equity Plan 1 July 2018 – 30 June 2023 and being championed through the EE 

branch within CS’ Organisational Effectiveness and Innovation Department. 

 

Lead Department: Organisational Effectiveness and Innovation 

 

2.6 Organisational Resilience 

Resilience is a guiding principle within the IDP that is to be institutionalised across the 

organisation, to guide CCT’s strategic, planning and decision-making mechanisms. The CCT is 

committed to building urban resilience. The Resilience Department launched the Preliminary 

Resilience Assessment (PRA) in September 2018 following extensive, upfront and wide-scale 

public participation. The PRA has informed development of the City Resilience Strategy which 

will address prioritised shocks and stresses facing Cape Town and provide a framework for 

unlocking key enablers of resilience. 

 

Lead Department: Resilience Department 

 

2.7 The Policy Process 

CS enables and supports the City’s strategy, operational and governance systems, based on 

analysed information, research and evidence through a transversal policy and by-law 

development process. The process aligns to the guiding principle within the IDP of taking a 

transversal approach to ensure that all strategies and policies are developed, implemented 

and monitored transversally to ensure ongoing organisational alignment. 

 

Lead Department: Organisational Policy and Planning 

 

2.8 Research Strategy 

CS is responsible for driving, facilitating and enabling research within the CCT. A Research 

Strategy and Agenda and implementation plan is being finalised. The Strategy and agenda 

will be supported by City Research Partnership Guidelines and related tools (MOUs) given that 

the CCT partners with external stakeholders as part of a wider, external research community. 

Lead Department: Organisational Policy and Planning 

 

Implementation of the aforementioned strategies and processes requires a coordinated effort 

across a range of functions, and extensive partnerships with other Directorates. CS is thus a prime 

example of a truly transversal operation, servicing the needs of its internal clients in order for 

service delivery to be effected to CCT’s external clients; the residents of Cape Town. 

 

In addition, CS continues to make business improvement adjustments that will enable better 

performance and service delivery and provide critical support systems across the city through the 

functions of Human Resources (HR), Information Services and Technology (IS and T), Legal 
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Services, Communication, Executive and Council Support (E and CS), as well Information and 

Knowledge Management (IKM). 

 

Notably, a number of key business reforms were effected in 2018/2019 in order to enhance CS’ 

ability to deliver on the imperative of being a well-run city that focusses on operational 

sustainability. Majority of the reforms involve the ongoing modernisation of processes and systems, 

and the review and enhancement of many of large business components within CS to optimise 

efficiencies, empower staff, and maximise the Directorate’s effectiveness and productivity. 

Reviews of the business operating models of both the HR department and IS and T Department 

were completed. Additionally, a full review of the City’s Broadband Infrastructure Programme is 

currently underway. 

 

2.9 HR Business Model Review 

A review of the HR Operating model was undertaken to align HR to meet the City’s Strategic 

Direction, improve HR services and the manner in which they are offered to other Departments 

(quality and time), thereby ensuring alignment with the principles of the ODTP.  

 

Key Outcome: The creation of a shared vision and strategy for HR which integrates and 

modernizes HR’s operations and value offerings in order to place corporate HR as a ‘Centre of 

Excellence’.  

 

 

2.10 IS & T Business Model Review 

A refreshed approach was deemed necessary which identifies IS & T as a business support partner 

and business enabler, responsible for providing suitable technology support and/or technology 

governance advice. 

 

Key Outcome: The review of the IS & T business model is intended to deliver a revised technology 

strategy for the organisation, with a clear project pipeline and articulation of IS&T’s role in data 

management, digital innovation and cyber security, as well as define its core enterprise and 

solution architecture offering and application portfolio.  

 

 

2.11 Broadband Programme Review  

CS is the lead directorate for driving the transformational priority of ‘leveraging technology for 

progress’ and ensuring digital readiness but it is essential that a strategic, prioritised approach is 

taken which ensures the viability and sustainability of roll-out and optimises usage, where possible. 

This is essential to ensure that any major risks for CCT in terms of cost escalation and value for 

money, are avoided. 

 

An initial programme review and analysis of the City’s Dark Fibre Broadband Programme was 

undertaken in 2018 to assess the business case, the programme plan and the current status on 

governance, physical processes, scope alignment and contract management.  

 

Key Outcome: Council approved that the existing rollout of the Broadband Infrastructure 

Programme be re-prioritised by pausing the rollout of switching centres and additional fibre routes. 

This pause will be in place until a comprehensive business and management review is complete 

and a defined business plan and operating model has been developed. 
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3. STRATEGIC ALIGNMENT TO THE IDP 

Through our several strategic planning workshops led by the Executive Director, we have 

identified the Strategic Focus Areas, Objectives and programs that are aligned to our 

Directorate. 

These are listed below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.1 Strategies approved by the Directorate  

 

Current approved strategies relevant for the 2019/2020 financial year. 

1. Data Strategy  

2. People Strategy: ‘People Management Framework’  

3. Employment Equity and Diversity Strategy  

4. Project Portfolio Management (PPM) Operating Model 

5. Resilience Strategy (in draft; completion in Q3 2018/2019) 

6. HR Strategy (in draft; completion in 2019/2020) 

7. Research Strategy (in draft; completion in Q4 2018/2019) 

 

 

Alignment to the IDP 

Pillar, 

Corp Obj No 

 DIRECTORATE OUTPUT 

SFA 1: Opportunity City 

1.3 Economic inclusion  

1.3.a EPWP  job creation programme 

 Achieve a 95% spent for the implementation of Workplace Skills Plan 

 Create 90 learning opportunities for the unemployed youth as a 

contribution to the job creation initiative and provision of real world of 

work exposure to trainees and graduates. This includes, external 

bursaries awarded, in-service student training opportunities, graduate 

internships and learnerships 

SFA 1: Opportunity City  

1.4 Resource Efficiency & Security 

1.4.c City Resilience Programme 

 Implementation framework for Resilience Strategy completed 

 Number of Quarterly reports on implementation of the Resilience 

Strategy 

 Updates of prioritized shocks and stresses 

SFA 5: Well-Run City 

5.1 Operational sustainability 

Program 5.1.c Compliant service 

delivery programme 

 Aiming for a ≤5 on active suspensions longer than three months 

 Aiming for less than R5 million Quarterly salary bill for suspended 

officials 

 Aiming for ≤5 on dismissals for fraud and corruption cases reported per 

100 000 population 

SFA 5: Well-Run City 

5.1 Operational sustainability 

Program 5.1.e Service delivery skills 

programme  

 Aiming for a quarterly average of 75% on councilors attending council 

meetings 

 Endeavor for a ≤ 64 on agenda items deferred to the next council 

meeting 
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3.2 Alignment to City Trends 
 

The Trend indicators, as per the ‘`Trend Watchlist’ in the IDP which the CS directorate will 

impact on are: 

 Digital Readiness – the indication of the level of preparedness to embrace technology which 

will be guided by the outcomes of both the IS an T business model review and broadband 

programme review. 

 Residents’ Satisfaction with overall services – here, focus is place on the residents’ perceptions 

of the general quality of services provided through the Customer Satisfaction Survey, a 

process which CS manages. 

 

4. GUIDELINES ON DEVELOPING PERFORMANCE INDICATOR 

During the process to draft the 2019/2020 Directorate Scorecard, `SMART’ criteria was used 

when determining and defining the key performance indicators (KPI). In each instance, 

consideration was given in terms of: 

 

 What needs to be achieved (Specific) 

 How it can be tracked and measured over time (Measurable) 

 Whether it is realistic, in line with known circumstances and available resources 

(Achievable) 

 Why it is being included as part of the Directorate’s plan for 2019/2020, whereby there is 

clear linkage with the core mandate of the Directorate and there is alignment with the 

City’s IDP and key strategies. (Relevant) 

 When it will be achieved, through targeted and realistic time-frames for completion (Time-

Bound) 

CS’ KPIs are based on the imperative to carry strategy into process and thereby ‘do things 

right’, as well as plan and monitor projects in line with the PPM model in order to ‘do things 

right’.  

 

5. PERFORMANCE PROGRESS AND OUTCOMES  

5.1 Past year’s performance  

 
Though the financial year was a year of mixed fortunes under the leadership of the Executive 

Director Craig Kesson, it continued to perform well in meeting its set Key Performance 

Indicators (KPI) as per the Pre-determined Objectives for the financial year 2017/18.  

 

Some highlights include: 

 

Well-Run City  

 
 Operational sustainability by developing, implementing and reviewing processes for 

operational efficiency and strategic alignment (implementation of the Strategic 

Management Framework transversal management, performance monitoring and 

evaluation, policy and by-law development, IDP drafting and review.) 

 

Opportunity City 

 
 Resource efficiency and security (drive resilience issues and develop and implement a 

Resilience Strategy in partnership with 100RC Network) 

 Positioning Cape Town as a forward looking, globally competitive business City (the 

Ease of doing business programme, driving the Cape Town Business Brand etc) 
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 Economic inclusion (skills investment programme which includes special-purpose 

vehicles) 

 

 

Inclusive City 

 
 Building integrated communities (media liaison and management, digital 

communication etc) 

  

Coupled with the abovementioned, the following initiatives were successful: 

 Resilience:  Preliminary Resilience Assessment (PRA) completed,  

 Human Resources Business Model Review completed 

 IS and T Business Model Review completed 

 Project Management Office (PMO)established;  

 Strategic Management Function Maturation (SMF) 

 Innovation Platform 

 I Mean Business Campaign 

 Data Strategy and Data Enablement 

 

 

5.2 Areas of Business Improvement 

 
Within CS, a number of challenges and areas of business improvement have been identified as 

key operational focus areas for 2019/2020. The most notable challenges include the following: 

 

 Dark Fibre Broadband Programme (viability and sustainability of rollout) 

 Organisational cultural changes (Response to structural changes) 

 Effective Transversal Management 

 Effective implementation of the revised HR Operating Model 

 Efficiency of staff budget 

 Cyber security  

 Future technology Decision points: 

o IS&T Skills (4th Industrial revolution skills deficit) 

o Technology Changes e.g cloud computing 

 Spending our Operational and Capital budget timeously and effectively and in-year 

monitoring thereof. 

 Removing obsolete corporate processes 

 

As a result of our effective in-year monitoring processes major challenges from the rollout of the 

Dark Fibre Broadband throughout the Metro were identified. Additionally, arising from in-year 

monitoring reports on Cyber security, assessments are to be undertaken in terms of the IS&T 

infrastructure and cloud-based technologies and the on-going organisational challenges caused 

by our external and internal environment.  
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6. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN  

 
Partners / Stakeholders Departmental roles and responsibilities 

Internal External 

Executive Mayor 

 

Residents in the 

Cape Town metro 

 

 Assist Mayor in the performance of his  statutory and 

delegated duties. 

 Research and Communications Support. 

 Transversal Management Support. 

 Performance Monitoring and Evaluation Support. 

 Capital Programme Monitoring 

 

Mayoral 

Committee 

Citizens 

 
 Coordinate with MMC in terms of policy and strategy 

functions, transversal management and coordinate 

performance assessments. 

Speaker Media 

 
 Assist Speaker in the performance of his statutory and 

delegated duties. 

 

Chief Whip Businesses and 

organised 

organisations and 

industry 

associations 

 

 Assist Chief Whip in the performance of his statutory and 

delegated duties. 

Council’s 

Committees 

Applicants and 

students 

 

 Coordinate in terms of delegated responsibilities for policy 

and strategy and performance monitoring and 

evaluation. 

Other oversight 

committees 

 Commission for 

Gender Equality 

 People living 

with a disability 

and their 

organisations 

 Constitutional 

institutions 

 Coordinate in terms of delegated responsibilities for other 

oversight committees 

 Communicate all legislative reporting 

 

City Manager, 

Executive 

Management 

Team and 

organisation as a 

whole 

Institutions, 

Department of 

Labour 

 

 Coordinate transversal management 

 Performance Monitoring and Evaluation of organisation for 

mayoralty 

 Advise on support on policy and legislative matters  

 Intergovernmental 

departments 
 Coordinate with Western Cape Government 

 Communicate with National government 

 The Auditor 

General 
 Establish sound relations  

 Coordinate all legislative reporting 

 Communicate with National government 
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Partners / Stakeholders Departmental roles and responsibilities 

Internal External 

 International 

community, 

including 

diplomatic corps 

and international 

mayors 

 Establish sound relations with all concerned 

 

 Communities: civic 

organisations, 

community-based 

organisations 

(CBOs) and non-

governmental 

organisations 

(charities, pressure 

groups) 

 

 Establish sound relationships with community groups 

 City of Cape Town 

Residents 
 Investigate service delivery complaints 

 Liaise with complainants 

 100 Resilient Cities 

Network 
 Development and implementation of a resilience strategy 

in partnership with the 100 Resilient Cities Network 

Staff members 

 

National and 

Provincial 

Government and 

other 

governmental 

bodies or partners 

 

 Establish sound relations with all concerned 

 Coordinate all legislative reporting to National 

government, Provincial and other governmental partners. 
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7. RESOURCES 
 

7.1 Senior management capability and structure 
The executive management team of the CS directorate constantly strives to strengthen integration and internal coordination in order for 

the directorate to be completely responsive to its clients and to operate in a sustainable and resilient manner.  
 

7.1.1 Directorate organogram 
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7.1.2 Outsource Services 

 
 

 Organisational Policy and Planning:  

 

As the department is relatively small, it contracts out components of its key projects which 

require specialist inputs e.g.  The annual Community Satisfaction Survey and by-law 

development, as well as certain portfolio management functions.  

 
 

 Communications:  

 

The department outsources the manufacture of communication material – posters, 

leaflets, merchandise, etc. To manufacture these would require the purchase of 

specialised machinery and the need to provide for skilled staff to operate this.  By 

outsourcing we avoid the costs of obtaining this equipment and are able to procure the 

most appropriate production agencies/suppliers as and when they are needed. 

 

The department has also outsourced much of its creative development – graphic design, 

writing, photography, etc.  Communication work is diverse and demand fluctuates in 

unpredictable ways – it is simply not cost effective to staff up for all the work that could be 

needed.  By having a range of creative service providers available if and when needed, 

we are able to allocate resources for ad hoc projects and to allocate appropriate talent 

per project as well. 

 

Web Development has also been outsourced:  Reason:  this is a new and highly dynamic 

field.  Website developers who are au fait with the latest trends and developments in the 

field are in short supply and are not needed on a permanent basis by the City.  By 

outsourcing this type of development, we are able to access top expertise as and when 

required in a dynamic, rapidly evolving field. 

 

 Organisational Effectiveness and Innovation 

 

In order to augment internal capacity, the departmental will outsource the following 

services: 

o Most of the training functions  

o Some of the coaching functions 

o Surveys  

Risk to outsourcing relates to consistency of application.  

 
 

 Organisational Performance Management 

 

The department outsources the support provided by CPPM to ensure that the city’s level of 

project management matches internal standards which directly impacts level of quality 

service delivery, design and layout of the Annual Report, SDBIP and verification of BBBEE.  

It also provides strategic support to policy and planning, budget and organisational 

performance management. 
 
 



14 
 

7.1.3 Lead and Contributing Directorate  

 

(Link to the City’s Transversal Management System) 
 

See attached Scorecard 

7.2 Financial Information 
 

All the departments within Corporate Services, with the exception of Customer Relations, are 

internally focused. The Human Resources and IS&T departments are currently reviewing and 

redesigning their operational models in order to better serve their customer needs and to 

ultimately contribute to effective service delivery to the City’s customers. The Customer Relations 

department uses call-taking and service request statistics to manage the level of services 

provided to the City’s customers.  

 

Corporate Services do not have a capital intensive capital programme. The majority of the capital 

budget over the next medium term revenue and expenditure framework mainly relates to 

Broadband Infrastructure project and the upgrade of the Information Communications 

Technology (ICT) infrastructure. 

 

The directorate’s major Operating expenditure consists of: 

 Salaries and Wages 

 Telecommunications Costs 

 Software Licensing 

 Professional Services 

 Corporate Training Programmes 

 Advertising Contracts 

 Maintenance of the Broadband and Information Communications Technology (ICT) 

infrastructure 

 

 

7.2.1 Summary of revenue by source 
 
 

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget 

(revenue source/expenditure type and dept.) CORPORATE SERVICES 

Description Vote 04 - Corporate 

Services R thousand 

Revenue By Source   

Interest earned -  outstanding debtors                                27  

Fines, penalties and forfeits                                  4  

Transfers and subsidies                         12 745  

    Other revenue                         61 705 

Total Revenue (excluding capital transfers and 

contributions)                         74 481  
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7.2.2 Summary of operating expenditure by type 
 
 

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.) 

CORPORATE SERVICES 

Description Vote 04 - Corporate Services 

R thousand 

Expenditure By Type  

Employee related costs 1 059 966 

Remuneration of Councillors 3 951 

Depreciation & asset impairment 160 532 

Other Materials 33 423 

Contracted services 210 286 

Other expenditure 616 176 

Loss on disposal of PPE 67 

Total Expenditure 2 084 401 
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7.2.3 Summary of capital expenditure by type 
 

WC000 Cape Town - Supporting Table SA36 Detailed 

capital budget                 
Municipal 

Vote/Capital 

project 

Program

/       

Project 

descripti

on 

Project 

number 

Asset 

Class     

4. 

Asset 

Sub-

Class 4. 

Total 

Project 

Estimate 

Prior year outcomes 

2019/2020 Medium Term 

Revenue & Expenditure 

Framework 

Project information 

R thousand 

Audited 

Outcome 

2017/18 

Adjusted 

Budget 

2018/19 

Budget 

Year 

2019/20 

Budget 

Year +1 

2020/21 

Budget 

Year +2 

2021/22 

Ward 

location 

New or 

renewal 

Parent 

municipality:                         

                       

Corporate 

Services Various Various Various Various  244 883 270 473 147 265 206 169 324 679  Multi   various  

Total Capital 

expenditure                   Multi   Various  
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7.2.4 Major Projects Aligned to PPM (IDP Linkage) 
 

The directorate undertakes a process of continuously analysing the needs of the organisation 

and the stakeholders and strives to meet those needs by applying workable solutions that 

align with leading-practice and innovative approaches. One particular domain in which the 

directorate is focussing on is that of Project Portfolio Management (PPM) as a methodology 

and business discipline to improve the long term planning, delivery and performance of 

projects (particularly in terms of risk identification and mitigation) within the directorate and as 

aligned to the IDP.  

 

Within CS, alignment is occurring between PPM and the Broadband project which is part of 

the Digital City programme.  
 
 

7.2.5 Narrative on Directorate capital programme 
 

The majority of the directorate’s capital budget will be spent by the Project Portfolio 

Management Branch on the PPM system. Overall, the PPM system will assist the organisation in 

delivering on its capital budget by ensuring a standardised project pipeline that improves the 

planning and management of capital spending across the City. 

 

The IS&T’s capital programme consists of two broad categories, namely IS&T Back-end 

Infrastructure and Telecommunications Infrastructure under which the Broadband project is 

housed, and the capital budget will be spent on this. 

 

 

8. RISK ASSESSMENT  

Management, with the assistance of the Integrated Risk Management (IRM) Department, has 

applied their minds and due care taken to ensure that risks which could impact on them not 

achieving the Directorate’s objectives are identified, addressed and managed on a day to 

day basis in accordance with the City’s approved IRM Policy and IRM Framework.  

 

Risk Registers are utilised as a management tool in order to manage identified risks of the 

Directorate. The risks identified and rated equal to or above the Council approved risk 

acceptance level will be reported to the Executive Management Team (EMT). The Executive 

Director will inform and discuss the Directorate’s risks with the relevant Mayoral Committee 

member on a six monthly basis.  

 

8.1 Revenue risks 

 
The major sources of revenue generated by the Corporate Services directorate are: 

 

 Grant Funding as per Division of Revenue Act 

 Service Charges from the rental of spare capacity in our Broadband Project 

 LGSeta – claims for prior year training costs incurred 

 

Only the service charges generated from hiring out spare capacity in the Broadband project 

is demand driven and dependent on market forces. Even though the expansion of the 

Broadband project has resulted in no new infrastructure being implemented, the existing 
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external users to the system remain unchanged and therefore no significant reduction in 

revenue is anticipated.  

 

Historically, the other two major sources of revenue increase year-on-year. The City has no 

influence in determining the City’s allocations in terms of these two funding sources. 

 

 

9. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD 

Please see attached scorecard  

 

10. AUTHORISATION 

 

The undersigned do hereby indicate their agreement with the contents of this document and 

the outcomes. 

 

 

 

 

 

 

 

 

 11. APPENDICES:  

Annexure A: 2019/2020 Directorate Scorecard template 
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8
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11

12

13

14

15

16

17

18

19

A B C D E F G H I J K L M N O P Q R

Alignment to the 

IDP

Pillar,

Corp Obj No 
30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

SFA 5 

Well Run City

5.1 Operational 

Sustainability
- - (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Percentage Completion of Strategic 

Management Framework (SMF) 

Process 

New New 100% 25% 50% 95% 100% N\A N\A N\A N\A Director: 

Organisational Policy 

and Planning

Hugh Cole

SFA 5 

Well Run City

5.1 Operational 

Sustainability

- - (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s 

Percentage Completion of review of 

the 2019/2020 IDP 

100% 100% 100% 25% 50% 75% 100% N\A N\A N\A N\A Director: 

Organisational Policy 

and Planning

Hugh Cole

SFA 5 

Well Run City

5.1 Operational 

Sustainability

Program 5.1.a

- (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s 

Implementation of Technology 

Strategy Review

New N/A Draft Technology Strategy 

document in place

10% 25% 65% 100% N\A N\A N\A N\A Director: Information 

Services and 

Technology

Omeshnee Naidoo 

SFA 1: 

Opportunity City 

1.4

1.4 Resource 

Efficiency and 

Security

City Resilience 

Programme

-

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Number of quarterly reports on the 

implementation of the Resilience 

Strategy

New Implementation 

framework for 

Resilience 

Strategy 

completed

3 N/A 1 2 3 N/A N/A N/A N/A Director: Resilience

Gareth Morgan

SFA 1: 

Opportunity City 

1.4

1.4 Resource 

Efficiency and 

Security

City Resilience 

Programme

- (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Number of updates of prioritised 

shocks and stresses

New New 1 N/A 1 NA N/A N/A N/A N/A N/A Director: Resilience

Gareth Morgan

SFA 4: 

Inclusive City 

4.3

4.3 Building 

integrated 

communities

4.3c Public 

Participation 

Programme

N\A

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s 

Customer Satisfaction Survey for the 

Corporate Contact Centre

 (Likert Scale 1-5)

New indicator 3.5 3.5 3.5 3.5 3.5 3.5 N\A N\A N\A N\A Pat Lockwood

SFA 4: 

Inclusive City 

4.3

4.3 Building 

integrated 

communities

4.3c Public 

Participation 

Programme

N\A

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s 

Implement Service Helpdesks per 

Area
S57 indicator new indicator

Provide mobile office 

services in all 4 areas per 

month

Provide mobile office 

services in all 4 areas per 

month

Provide mobile office 

services in all 4 areas per 

month

Provide mobile office 

services in all 4 areas per 

month

Provide mobile office 

services in all 4 areas per 

month

N\A N\A N\A N\A Pat Lockwood

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

Sustainability

Programme 5.B

-

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

5.B Opinion of the Auditor-General 

on PDO (2018/2019)

(Pre-determined Objectives)

Clean audit Clean audit Clean audit Submission of Annual 

Performance report for 

2018/2019

Clean audit for 2018/19 N/A N/A N/A N/A N/A N/A Director: 

Organisational 

Performance 

Management 

Carol January

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

Sustainability

- -

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Percentage roll-out of Data Strategy New New 100% 25% 50% 75% 100% N/A N/A N/A N/A Director: 

Organisational 

Performance 

Management 

Carol January

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

Sustainability

- -

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Percentage completion of the 

Design of the Contract 

Management Maturity Roadmap

New New 100% 25% 50% 75% 100% N/A N/A N/A N/A Director: 

Organisational 

Performance 

Management 

Carol January

SFA 5:

Well-Run City

5.1

5.1 Operational 

Sustainability
- -

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Media Monitoring reports New 12 12 2 6 9 12 n/a n/a n/a n/a

Contact person:  

Luthando Tyalibongo     

021-400 4684

SFA 5

Well-Run City

Objective 5.1 

5.1 Operational 

Sustainability

Programme  

5.1.e

Circular 88

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Average percentage of councillors 

attending council meetings

New 75% 75% 75% 75% 75% 75% N/A N/A N/A N/A Director: Executive 

and Councillor Support

Gillian Kenhardt

SFA 5

Well-Run City

Objective 5.1 

5.1 Operational 

Sustainability

Programme  

5.1.e

Circular 88

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Number of agenda items deferred 

to the next council meeting

New ≤ 64 ≤ 64 ≤ 12 ≤ 34 ≤ 48 ≤ 64 N/A N/A N/A N/A Director: Executive 

and Councillor Support

Gillian Kenhardt

SFA 4:

Inclusive City 4.3 

Building 

Integrated 

Communities
- -

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Percentage adherence to EE target 

in all appointments (internal & 

external)

94.59% 85% 90% 90% 90% 90% 90% NA NA NA NA Director: 

Organisational 

Effectiveness and 

Innovation: Zukiswa 

Mandlana

SFA 4:

Inclusive City 4.3 

Building 

Integrated 

Communities
- -

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Percentage adherence to equal or 

more than 2% of complement for 

persons with disabilities (PWD)

2.13% 2% 2% 2% 2% 2% 2% NA NA NA NA Director: 

Organisational 

Effectiveness and 

Innovation: Zukiswa 

Mandlana

SFA 4:

Inclusive City 4.4

Building 

Integrated 

Communities
- - (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s % adherence to EE target in 

Management Level 1-3

New New 74% 74% 74% 74% 74% NA NA NA NA Director: 

Organisational 

Effectiveness and 

Innovation: Zukiswa 

Mandlana

                                                                                                                                                                                                                                                      

2019/2020 Corporate Services 

Indicator 

Reference 

No

(CSC , 

Circular 88, 

etc)

Corporate 

Objective
Responsible Person

Le
a

d
 (

L)
/ 

C
o

n
tr

ib
u

ti
n

g
 (

C
)

D
ir
e

c
to

ra
te

Indicator

 (to include unit of measure) 

Baseline 

2017/2018

Annual Target

 30 June 2020

2019/2020

Targets

Capex

Budget

Annual Target

 30 June 2018

2018/2019

Opex

Budget

Actual to 

date

Actual to 

date

Link to 

Programme



2

3

A B C D E F G H I J K L M N O P Q R

Alignment to the 

IDP

Pillar,

Corp Obj No 
30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

Indicator 

Reference 

No

(CSC , 

Circular 88, 

etc)

Corporate 

Objective
Responsible Person

Le
a

d
 (

L)
/ 

C
o

n
tr

ib
u

ti
n

g
 (

C
)

D
ir
e

c
to

ra
te

Indicator

 (to include unit of measure) 

Baseline 

2017/2018

Annual Target

 30 June 2020

2019/2020

Targets

Capex

Budget

Annual Target

 30 June 2018

2018/2019

Opex

Budget

Actual to 

date

Actual to 

date

Link to 

Programme

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

SFA 4:

Inclusive City 4.4

Building 

Integrated 

Communities
- -

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

% adherence to equal or more than 

45.3% representation by women

New New 45% 45% 45% 45% 45% NA NA NA NA Director: 

Organisational 

Effectiveness and 

Innovation: Zukiswa 

Mandlana

SFA 5 Well-Run 

City

Objective 5.1

 5.1 Operational 

sustainability

Program 5.1.a

-

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Implementation of the approved  

HR service delivery model (Phase1)

 HR service 

delivery Model 

developed

HR service 

delivery model 

approved

Implementation of the 

approved  HR service 

delivery model (Phase1)

Finalise JDs.  Conduct skills 

gap analysis

Finalise People Migration 

strategy.                             

Finalise and implement the 

change management plan 

Implementation of the 

migration strategy 

Implementation of the 

approved  HR service 

delivery model (Phase1)

N/A N/A N/A N/A Director: Human 

Resources

Lele Sithole

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

sustainability

Program 5.1.c

-

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Implement interventions that 

improve working relations in the City   

New New Implement interventions 

that improve working 

relations in the City   

Facilitate strategic 

interactions with the unions 

(implementation of the 

Union Engagement 

strategy)

Implementing the following 

critical interventions: 

Dishonesty in the 

workplace, incapacity due 

to ill health & organisational 

rights

Implementing the 

following critical 

interventions: case 

management updates,  

incapacity due to poor 

peformance 

Implementing the following 

critical interventions: 

sexual harasssment, 

bullying in the work place 

and shopsteward training 

N/A N/A N/A N/A Director: Human 

Resources

Lele Sithole

SFA 1:

Opportunity City

1.3 

Economic 

inclusion

Skills investment 

programme

1.G

(L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Percentage budget spent on 

implementation of Workplace Skills 

Plan

99% 95% 95% 10% 30% 70% 95% N\A N\A N\A N\A Director: Human 

Resources

Lele Sithole

SFA 1:

Opportunity City

1.3 

Economic 

inclusion

Skills investment 

programme

- (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Number of unemployed trainees 

and unemployed bursary 

opportunities (excluding 

apprentices) 

1042 N\A 90 41 52 79 90 N\A N\A N\A N\A Director: Human 

Resources

Lele Sithole

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- - (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Percentage of absenteeism 3.63% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% NA NA NA NA Director: Human 

Resources

Lele Sithole

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- - (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Percentage OHS investigations 

completed 

50% 100% 100% 100% 100% 100% 100% NA NA NA NA Director: Human 

Resources

Lele Sithole

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- - (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Percentage vacancy rate 6.09% ≤ 7% ≤ 7% + percentage 

turnover rate

≤ 7% + percentage 

turnover rate

≤ 7% + percentage 

turnover rate

≤ 7% + percentage 

turnover rate

≤ 7% + percentage 

turnover rate

NA NA NA NA Director: Human 

Resources

Lele Sithole

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

sustainability

Program 5.1.c

Circular 88 (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Number of active suspensions longer 

than three months

New ≤5 ≤5 ≤5 ≤5 ≤5 ≤5 N/A N/A N/A N/A Director: Human 

Resources

Lele Sithole

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

sustainability

Program 5.1.c

Circular 88 (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Quarterly salary bill of suspended 

officials

New 0,01% ≤R 5m 

(non-cumulative )

≤R 5m ≤R 5m ≤R 5m ≤R 5m N/A N/A N/A N/A Director: Human 

Resources

Lele Sithole

SFA 5: Well-Run 

City

Objective 5.1

5.1 Operational 

sustainability

Program 5.1.c

Circular 88 (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Number of dismissals for fraud and 

corruption cases reported per 100 

000 population

New 0,19% ≤5 ≤5 ≤5 ≤5 ≤5 N/A N/A N/A N/A Director: Human 

Resources

Lele Sithole

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- 5.C

F
in

a
n

c
e Percentage spend of capital 

budget

97.25% 90% 90% Dir/Dept. projected cash 

flow/ total budget

Dir/Dept. projected cash 

flow/ total budget

Dir/Dept. projected cash 

flow/ total budget

90% NA NA NA NA Finance Manager: 

Wallied Taliep

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- -

F
in

a
n

c
e Percentage of operating budget 

spent 

96.82% 95% 95%  Dir/Dept. projected cash 

flow

 Dir/Dept. projected cash 

flow

Dir/Dept. projected cash 

flow

95% NA NA NA NA Finance Manager: 

Wallied Taliep

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- -

F
in

a
n

c
e Percentage of assets verified 84.87% 100% 100%

asset register verified

N/A=ALL directorates

25%=Finance Directorate

N/A=ALL directorates

25%=Finance Directorate

60% = ALL Directorates

75% = Finance 

Directorate

100%

asset register verified

NA NA NA NA Finance Manager: 

Wallied Taliep

SFA 5:

Well-Run City

5.1

Operational 

sustainability
- - (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Percentage Internal Audit findings 

resolved 

67% 75% 75% 75% 75% 75% 75% NA NA NA NA Support Services 

Manager: Thembelani 

Mangena 



2

3

A B C D E F G H I J K L M N O P Q R

Alignment to the 

IDP

Pillar,

Corp Obj No 
30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

Indicator 

Reference 

No

(CSC , 

Circular 88, 

etc)

Corporate 

Objective
Responsible Person

Le
a

d
 (

L)
/ 

C
o

n
tr

ib
u

ti
n

g
 (

C
)

D
ir
e

c
to

ra
te

Indicator

 (to include unit of measure) 

Baseline 

2017/2018

Annual Target

 30 June 2020

2019/2020

Targets

Capex

Budget

Annual Target

 30 June 2018

2018/2019

Opex

Budget

Actual to 

date

Actual to 

date

Link to 

Programme

35

36

37

38

39

SFA 5:

Well-Run City

5.1

Operational 

sustainability

- - (L
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Percentage of Declarations  of 

Interest completed

99.22% 100% 100% 25% 50% 75% 100% NA NA NA NA Support Services 

Manager: Thembelani 

Mangena 

SFA 1:

Opportunity City

1.3 

Economic 

inclusion

EPWP  job 

creation 

programme 1.F

(L
) 

U
rb

a
n

 

M
a

n
a

g
e

m
e

n
t,

 

(C
) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s

Number of Expanded Public Works 

Programme (EPWP) work 

opportunities created

347 200 Lead Directorate yet to 

finalize Corporate funding 

and targets

Lead Directorate yet to 

finalize Corporate funding 

and targets

Lead Directorate yet to 

finalize Corporate funding 

and targets

Lead Directorate yet to 

finalize Corporate 

funding and targets

Lead Directorate yet to 

finalize Corporate funding 

and targets

N\A N\A N\A N\A Support Services 

Manager: Thembelani 

Mangena 

SFA 1:

Opportunity City

1.3 

Economic 

inclusion

EPWP  job 

creation 

programme -

(L
) 

U
rb

a
n

 

M
a

n
a

g
e

m
e

n
t

, 

(C
) 

C
o

rp
o

ra
te

 Number of Full Time Equivalent (FTE) 

work opportunities created

43 42 Lead Directorate yet to 

finalize Corporate funding 

and targets

Lead Directorate yet to 

finalize Corporate funding 

and targets

Lead Directorate yet to 

finalize Corporate funding 

and targets

Lead Directorate yet to 

finalize Corporate 

funding and targets

Lead Directorate yet to 

finalize Corporate funding 

and targets

N\A N\A N\A N\A Support Services 

Manager: Thembelani 

Mangena 

SFA 1:

Opportunity City

1.3 

Economic 

inclusion

Skills investment 

programme
- (L

) 

C
o

rp
o

ra
te

 

S
e

rv
ic

e
s Number of  unemployed 

apprentices

347 200 N\A N\A N\A N\A N\A N\A N\A N\A N\A Support Services 

Manager: Thembelani 

Mangena 
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VISION OF THE CITY:   

 

 To be an opportunity city that creates an enabling environment for economic 

growth and job creation, and to provide assistance to those who need it most.   

 To deliver quality services to all residents in line with the City’s citizen centricity 

focus as one of the key principles in delivering its services.  

 To serve the citizens of Cape Town as a well-governed and corruption free 

administration.  

 

In pursuit of this vision the City’s mission is as follows: 

 To contribute actively to the development of its environment, human and social 

capital 

 To offer high-quality services to all who live in, do business in or visit Cape Town as a 

tourist 

 To be known for its efficient, effective and caring governance. 

 

This document sets out the strategies in quantifiable outcomes that will be implemented 

over the 2019/2020 financial year.  It considers what is set out in the IDP 2017-2022, the 

Economic Growth Strategy (EGS), the Social Development Strategy (SDS), City 

Development Strategy (CDS), Transversal Management System (TMS), Strategic 

Management Framework: Organisational Brief 2019/20 and Organisational 

Transformation Plan (ODTP). The Directorate Executive Summary indicates what the 

Directorate needs to do to deliver on the IDP objectives, how this will be done, what the 

outcomes will be, what processes it will follow and what inputs will be used. 
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1. EXECUTIVE SUMMARY 
 

A review on the Organisational Development and Transformation Plan (ODTP) process 

was done during the second quarter of the 2018 financial year and Council approved 

on 13 December 2018 a detailed report on the findings and recommendations which 

included a revised Macro Organisation Structure. As such a new Directorate Economic 

Opportunities and Asset Management (EOAM) was created which comprise of the 

following Departments: 

 

 Enterprise and Investment 

 Facilities Management 

 Fleet Management  

 Property Management, and 

 Strategic Assets (to be operational from 1 July 2019) 

 

This approach will allow for focussed management of assets defined as strategic in 

nature holds the opportunity to provide the City with a strategic competitive 

advantage, to profile and position Brand Cape Town on a global platform, to act as an 

enabler and leverage in the City’s tourism, travel, events and investment strategies and 

to be utilised for commercial benefit or gain and thus optimise income. 

 

The alignment of the previous Enterprise and Investment portfolio with the Asset 

Management portfolios will allow for service integration and strategic alignment and in 

the process focussing on the key sectors within our city that can stimulate economic 

growth such as business development, tourism and asset management.  As such, Cape 

Town is strategically placed with a number of strategic assets of high social, economic, 

environmental and heritage value that require an asset specific management 

model.  This strategically aligned portfolio will also continue with its current efforts to 

promote specific economic sectors, for example, the Atlantis Special Economic Zone. 

  

The new Directorate has the potential to ensure that the city continue to be the go-to 

city on the African continent and globally for business, trade and tourism.  The City of 
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Cape Town Prides itself with having a diverse economy that is creating jobs and keeping 

unemployment low. 

 

The City’s foremost contribution to business enablement has been to establish ‘Invest 

Cape Town’ and set up a one-stop shop to assist potential investors with cutting red 

tape and guiding them through all the legislative processes to ensure that they have a 

smooth landing in Cape Town and so that they can set up their businesses in a 

streamlined process. 

 

The City has worked hard to proactively position Cape Town as a forward-looking, 

globally competitive business destination by letting the world know that we are the ideal 

place to live, work, play and invest in.  These efforts are integral to achieving our 

strategic objectives of being a city of opportunity and a caring city by alleviating 

poverty through the creation of jobs and skills development.  

 

The Directorate leads and/or contribute to all 5 Strategic Focus Areas (SFA’s) to which 

its mandate, functions and programmes are linked to serve a diverse spectrum of 

customers and stakeholders. The customer and stakeholder base ranges from internal 

Service Departments, Political leadership, Business Partners/Associations/Stakeholders 

including locally, nationally and internationally, Public Sector and the general 

community at large. 

 

In addition, the Directorate will launched its Project Accelerate during 2019 wherein five 

acceleration programmes were identified namely, tourism, supplying skills for economic 

growth, unlocking the value of strategic assets, small business development and invest 

in the economy. 

 

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE 
 

The main focus of the Directorate is three-fold namely: 

 

 Make Cape Town the go-to city on the African continent and globally for business, 

trade and tourism. 
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 Diversify the economy so as to create access to jobs and to work toward keeping 

unemployment low. [Further details can be found within the Enterprise &Investment 

Departmental Business Plan] 

 Invest in projects and programmes that will drive demand and make business 

sense. 

 To develop a project/set of initiatives with key focus on igniting our economy by 

utilising and leveraging land and assets affectively.  

 

The key purpose of the Directorate is to position Cape Town as a city with an efficient 

environment that is conducive to economic growth, entrepreneurship and sustainable 

employment.  

 

We aim to do this through transversal implementation and the provision of professional 

economic development services based on sound analytical research and expert 

knowledge. This includes: 

 

 The leveraging of appropriate City immovable property assets throughout the asset 

life cycle management, in coordination with other public asset owners in the city; 

 Focusing on creating an enabling environment for investment and economic 

activity in pursuit of inclusive economic growth and job creation through the 

Enterprise and Investment Department; 

 Acting as an enabler and leveraging the City’s tourism, travel, events and investment 

strategies for commercial benefit and thus optimize income through the Strategic 

Assets portfolio; and   

 Being responsible for the key corporate functions, namely Fleet Management 

(moveable assets) and Facilities Management.  

 

A brief synopsis of each Department is provided that will give effect to the main focus 

and purpose of the Directorate. 
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The Enterprise and Investment Department is responsible to mainly align itself to position 

Cape Town as a forward-looking competitive business city through the following 

services: 

 

 Place Marketing 

 Enterprise Development 

 Development Facilitation 

 Investment Facilitation and 

 Catalytic Sectors 

 

Its aim is to improve Cape Town’s business climate and establish it globally as an 

attractive investment destination with positive economic growth through various 

programmes and projects to encourage more business opportunities.  

 

The Facilities Management Department is responsible for the development and 

implementation of Facility Management and Maintenance Services (FMMS) to service 

both centralised and devolved operating methodologies. The following services will be 

rendered: 

 

 Centralised Facilities Management and Maintenance 

 Transversal Facilities Management and Maintenance 

It will provide a professional and specialized technical function related to facilities 

management administrative support services to its clients in order that available 

resources are effectively used, business demands are met, operational systems are 

maintained, and clients receive these services to effectively perform their work. 

 

The Fleet Management Department will essentially focus on providing a comprehensive 

fleet management service to the City’s directorates (users).  Fleet management services 

(or functions) include the following services: 

 

 Fleet Management Services 
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 Fleet Administration Services 

It will provide a professional and specialized technical function related to fleet and 

specialized services to its clients in order that available resources are effectively used, 

business demands are met, vehicles/plant are maintained, and clients receive this 

equipment to effectively perform their work. 

 

The Property Management Department is responsible promote and oversee the optimal 

deployment and utilization of the City of Cape Town’s immovable property asset 

portfolio in alignment with the strategic objectives of the City for the benefit of all of the 

citizens of the City, and this is achieved through the following services: 

 

 Immovable Property Planning 

 Property Disposals and Acquisitions 

 Property Holding 

 Property Transaction Management 

 Transversal Real Estate Services 

 

The Strategic Assets Department consist of a portfolio of strategic assets of high social, 

economic, environmental and heritage value that require an asset specific 

management model. It will serve as a catalyst to the following: 

 

 Strategic competitive advantage 

 Position Cape Town on a global platform,  

 Act as an enabler and leverage City’s tourism, travel, events and investment 

strategies 

 Ensure our entrepreneurs and cultural partners have a world class venue to use, 

perform and showcase their talents 

 

It is envisaged that this Department will become fully operational with effect from 1 July 

2019. 
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3. STRATEGIC ALIGNMENT TO THE INTEGRATED DEVELOPMENT PLAN (IDP) 2017-2022 
 

 

The City’s 5 Strategic Focus Areas (SFA’s) provides a solid foundation for service delivery 

and enables the Organisation to build on the success it achieved from the previous IDP. 

The City has also identified 11 Transformational Priorities that span over and are 

integrated to the 5 SFA’s. These priorities have clear interdependencies which will ensure 

a more sustainable and transversal approach in the City in order to discourage silo-

based approaches to initiatives, projects and programmes. 

 

The EOAM Directorate is contributing to all 5 SFA’s to which its mandate and functions 

are linked. The Enterprise and Investment, Facilities Management, Fleet Management, 

Property Management and Strategic Assets Departments are collectively contributing 

to the five SFA’s and eight priorities to which their key projects are being linked.  

 

The 11 Transformational Priorities are intended to be cross-cutting and systemic, 

meaning that attention to a single priority is capable of dynamically influencing 

another.   

 

The figure below describes the relationship between the five Strategic Focus Areas and 

the 11 Transformational Priorities. 
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The following table describes EOAM’s relationship between the five Strategic Focus 

Areas and the relevant IDP Programmes.  

Strategic Focus Area  Objectives IDP Programme 

SFA1: Opportunity City 1.1 Positioning Cape Town as 

a forward-looking, globally 

competitive city 

1.1a Ease of doing business 

1.1 b Cape Town business brand 

programme 

1.1 e Economic development and 

growth programme 

1.1 f Partnership development 

programme 

1.1g    Leveraging the City’s assets 

 1.2 Leveraging technology 

for progress 

1.2 a Digital City programme 

 1.3 Economic inclusion 1.3 a Skills investment programme    

1.3 b EPWP 

 1.4 Resource efficiency and 

security 

1.4a Energy-efficiency and supply 

programme 

SFA2: Safe City 2.1 Safe Communities 

 

2.1a Safety technology 

programme   

SFA3: Caring City 3.1 Excellence in basic 

service delivery 

3.1a Excellence in service delivery 
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SFA 4: Inclusive City 4.1Dense and transit-oriented 

growth and development 

 

4.1a Spatial integration and  

transformation programme  

 4.2 An efficient, integrated 

transport system 

4.2 b Travel Demand management 

programme  

 4.3 Building integrated 

communities  

4.3 b Citizen value programme  

 

SFA5: Well-Run City 5.1 Operational sustainability  5.1a Efficient, responsible and 

sustainable City services 

programme 

5.1f Service delivery improvement 

programme 

 

Over the next term of office, the following major initiatives/projects will be rolled out: 

 

IDP Programme Main Initiatives/Projects 

1.1a Ease of doing business 

1.1b Cape Town business  

          brand programme 

1.1e Economic  

        development and 

        growth programme 

1.1f Partnership  

       development programme 

1.1g Leveraging the City’s assets  

 

 

Tourism 

 

 The Development and implementation of a 

refreshed Tourism Development Framework (TDF) 

with five specific focus areas, designed to 

encourage inclusive and sustainable tourism 

business practices 

 Growing the depth and diversity of hospitality 

products and participants in Cape Town 

 A Destination Marketing Organisation (DMO) for 

three years to focus on: 

 To create longer term interventions designed to 

market the region internationally and 

domestically 

 A new focal area of the mandate will be 

conversion, the point at which potential visitors 

make the decision to visit 

 To play a more active role in the management 

of destination experience through initiatives 

around visitor safety, new product facilitation 

and the provision of visitor information services 

 

Strategic Assets 

 The development of a strategy for the Strategic 

Assets Department  

 

Small Business Development 

 

 Establishment of a walk-in Small Business Service 

Centre in the Strand Concourse to offer 

facilitation services for small businesses 
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interacting with the Municipality as well provide 

business support services through a network of 

partners 

 Strategically driving the City’s role in applying 

BBBEE codes and encouraging enterprise and 

supplier development eg the development of a 

new BEE Strategy led by Enterprise and 

Investment, opening up new opportunities for 

participation which will be piloted with the new 

fleet tender being run by the fleet management 

department 

 Funding Enterprise Development across all 

priority sectors of the Cape Town economy 

through agencies and partners eg the Craft and 

Design Institute working with crafters to upscale 

their businesses to Sarebi helping to incubate 

new enterprises in renewable energy 

 

Investment in the economy 

 

 Championing the #InvestCapeTown initiative, 

which positions Cape Town as a globally 

competitive business destination. The 

promotional platforms will include inter alia a 

world class website, dedicated LinkedIn 

account, social media activations, event 

leveraging, article placement in international 

publications and targeted advertisements 

 Marketing the Atlantis SEZ internationally through 

#InvestCapeTown and our partners at 

Greencape 

 Continue to enhance the investment 

attractiveness of the destination through our 

funding of the Air Access Project creating more 

passenger and cargo connectivity with Cape 

Town. Particular emphasis is placed on securing 

a North American route 

 Promote the new Investment Incentives Policy 

and designate the five new industrial areas 

where these will apply  

 

Property Management 

 Oversight role – Systematic roll out of the 

Property Optimisation and Rationalisation 

Framework 

 

1.2 a Digital City programme 

 

Included in rolling out of Facilities Management -  

and Fleet Management Strategies 
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1.3 a Skills investment programme    

1.3 b EPWP 

 

Roll out of the following: 

 Transversal Workforce Skills Development 

Strategy 

 Outcomes-based Workforce Development 

Tender 

 

All Departments contribute to the City’s overall EPWP 

target 

3.1a   Excellence in service delivery  

 

Continuation of the implementation of the 

Immovable Property Asset Management Framework 

5.1a Efficient, responsible and 

sustainable City services 

programme 

5.1f Service delivery improvement 

programme 

Roll out of the following high level projects: 

 Facilities Management Strategy 

 Fleet Management Strategy 

 

     

3.1 Strategies approved by the Directorate  

During 2017/18 financial year, the Directorate commenced with developing specific 

strategies to serve as building blocks into the future which were identified in the ODTP 

work stream document dated 23 June 2016. The following approved strategies of which 

the relevant Implementation Plans currently being formulated will be rolled out during 

the next three (3) years and beyond: 

 

STRATEGY BENEFITS 

Fleet Management Strategy 

 

The benefits of the Fleet Management Strategy are 

inter alia as follows: 

 

 To embed Corporate Fleet Services as a critical 

enabler of service delivery, and inculcate this 

ethos within the department and the city. The 

realisation of this ethos should assist in obtaining 

the full co-operation of the fleet user departments. 

 Through the use of the strategy, motivate a 

commitment to sufficient capital allocation to 

support the operations of Corporate Fleet Services. 

 Ensure that accurate, real time information guides 

fleet management decision making. 

 Capacitate human resources so that Fleet 

Management Service (FMS) is services by a skilled, 

productive and competent workforce. 
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 Institute good practice performance metrics 

according to which the expected standards of 

delivery can be established. 

 Ensure that FMS is supported by an effective and 

efficient outsourcing capability. 

Furthermore, it is the intention of the fleet management 

strategy to: 

 

 Shape the future fleet so that it achieves optimum 

service delivery to the benefit of all residents at the 

lowest cost of ownership. 

 Meet the strategic operational requirements of the 

City with regard to cost efficiency, fleet 

sustainability, average age of fleet and best 

business practice. 

 Roll out the optimised in-house model and hybrid 

approach to maintenance, which will entail that 

ownership and management remain in-house and 

a hybrid approach is followed with small repairs 

and maintenance being done in-house and major 

repairs being outsourced. 

 Strengthen the position of fleet assets as a critical 

component of the service delivery value chain. 

 Optimise the total cost of ownership for the City 

and endeavour to become competitive with 

external and/or other fleet service providers. 

Facilities Management 

Strategy 

 

 Define the department’s core business 

 Focus the department’s activities to align with the 

IDP and SDBIP 

 Define roles and responsibilities 

 Clearly state the department’s focus areas and 

define implementation timelines 

 

Optimisation and 

Rationalisation Framework 

 

For the past four years, various attempts by several 

Departments and working groups to reach a common 

understanding on how to develop and implement 

optimization and rationalisation of city owned 

immovable property assets, failed to provide a 

tangible outcome or way forward. 

 

One of the Organisational Development and 

Transformation Plan (ODTP) outcomes was that a 

concerted effort be made by the City’s Asset 

Custodian (Property Management) to address the 

utilisation of city owned immovable property assets to 

ensure the most efficient and sustainable usage of this 

limited resource. 
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The Optimisation and Rationalisation (O&R) Strategic 

Framework was developed to set out the parameters 

within which a; 

 

 City Strategy; 

 Standards, norms, criteria and operating 

procedures; 

 Institutional capacity; 

 Information technology systems and tools and  

a Governance Structure be established  

 

In defining O & R as a concept and progressing it into 

a tangible action, it is important to understand that 

Optimisation and Rationalisation is dependent on, and 

more specifically, should be preceded by an 

Optimised business operating model which aligns to 

the IDP, MSDF and related City Strategies. It stands to 

reason that most, if not all, City services require 

immovable property assets to deliver services and 

infrastructure and the nature and operating model of 

a Department’s service has a direct correlation with 

the assets it requires to perform these functions.  

 

 

 

 

 

 

 

 

 

 

 

 

The Framework goes a step further and proposes how 

to implement O&R and assigns roles and responsibilities 

to specific stakeholders. It should be noted that all 

Departments have a leading role to play with the City 

Manager, Chief Financial Officer and Economic 

Opportunities and Assets Management being the 

initial prompts to start the process. 

 

Tourism Development 

Framework of 2013  

A new Tourism Development Framework is in process 

after which it will go through a consultative process 

including the broader public to stimulate meaningful 

input and engagement before it will be finalised. 

 

 

Business 

Optimisation/

Improvement 

(BI) 

Analyse and 

integrate BI 

outcomes 

with asset 

requirements 

Optimise and/or 

Rationalise 

immovable 

property assets 

Monitoring, 

Evaluation and 

Review 
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    3.2 Alignment to City Trends (Trend Watch list 

The city developed a watch list of trend indicators to serve as a reference tool to 

determine the impact of its strategic approach as enshrined in the Integrated 

Development Plan (IDP) 2017-2022. The list consists of 12 indicators that are linked to the 

11 Transformational Priorities of the IDP and are indicative of the issues the City wishes to 

influence over the long-term. The following trend indicators are applicable for this 

Directorate:  

  

 Ease of Doing Business Index  

 Unemployment rate 

 Number of Small and Medium Enterprises (SME’s) 

 

4. PERFORMANCE PROGRESS AND OUTCOMES  

 

4.1 2017/18 Financial Year’s performance  

 

Key highlights of Economic Opportunities and Asset Management overall performance 

during 2017/18 financial year include inter alia: 

 

STRATEGIC FOCUS AREA 1: OPPORTUNITY CITY 

 

Objective 1.1: Positioning Cape Town as a forward-looking, globally competitive city 

 

EASE-OF-BUSINESS PROGRAMME 

 

Business support project 

 

The City has committed to facilitating business support for around 500 small and medium 

enterprises (SMEs) per year for the next five years. This support includes guidance on 

regulation compliance, help removing business-related bottlenecks, ongoing advice, 

and skills development. It is delivered directly and in partnership with support 

organisations and various business incubators. 

 

In the 2017/18 financial year, the City facilitated enterprise and supplier development 

for 588 SMEs in partnership with Smart Procurement Western Cape, the Small Enterprise 

Development Agency (SEDA), the South African Renewable Energy Business Incubator 
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(SAREBI) and the provincial Department of Economic Development and Tourism. 

Through the SMME One-Stop-Shop service and monitoring system, which incorporates 

the red tape notification system, the City efficiently responded to 1 129 enquiries from 

SMMEs and entrepreneurs in the 2017/18 financial year. The red tape notification system 

was implemented to resolve blockages and delays in administration processes in order 

to make it easier for organisations to do business.  

 

 CAPE TOWN BUSINESS BRAND PROGRAMME  

 

Business brand project 

 

The City has prioritised the development of a business brand strategy that clearly 

represents its priorities of stimulating and enabling investment in Cape Town. The idea is 

that this clear brand strategy will be a catalyst for greater involvement and commitment 

by all economic role-players in the region.  

 

Invest Cape Town is key component of this brand project. This collaborative initiative is 

working to tell an authentic story about Cape Town as a business destination, the 

essence of which positions the city as a functional African hub where ideas come to life 

through the energy and ambition of its people. Various engagement platforms have 

been developed, along with compelling collateral. Online platforms include the Invest 

Cape Town website (www.investcapetown.com) and social media Twitter account 

(@investcapetown). Marketing material includes an investment video produced in five 

languages, digital brochures relating to the IT and Business Process Outsourcing (BPO) 

sectors, a suite of print adverts, and various pieces of branding in the international 

arrivals and departure halls at the Cape Town International Airport.   

 

Since the launch of the initiative in November 2016, the project team has also produced 

25 business success stories, all of which can be accessed online at 

http://www.investcapetown.com/success-stories/. Going forward, the City plans to 

develop and expand this successful business initiative and its corresponding collateral. 

 

 

 

 

http://www.investcapetown.com/
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Economic sector development project 

 

As part of its trade and investment mandate, the City funds and supports Special 

Purpose Vehicles (SPVs) with the aim of driving growth and job creation in strategic 

sectors of the economy. Six SPVs are currently supported, namely: The Cape Information 

Technology Initiative (Citi); the Cape Town Fashion Council; Clotex; the Cape Craft and 

Design Institute; GreenCape; and Business Process Enabling South Africa. The City also 

supports Wesgro and the Western Cape EDP to further promote trade and investment 

as well as build and support partnerships. 

 

Since 2011, the City has invested over R154 million in Wesgro and the SPVs. In return, 

they have facilitated over R16.7 billion worth of investments to Cape Town and created 

more than 31 459 direct jobs.   

 

For the 2017/18 financial year, the partnerships with SPVs resulted in the assistance of 

over 1 500 SMMEs (against a target of 708) and 702 BEE firms (target: 354). 

 

In the 2017/18 financial year, the SPV collaborations contributed tangibly to industry 

development in identified sectors, particularly through various training initiatives and 

industry events conducted by the SPVs. Skills training was facilitated in the call centre, 

craft & design, ICT, clothing & textiles, and green economy industries. Collectively these 

training initiatives enhanced the skills of more than 1 650 people, well in excess of the 

target of 1 000 set for the period. Between them, the SPVs also facilitated more than 220 

industry events and engagements (against a target of 177) during the 2017/18 financial 

year, and these attracted more than 6 000 attendees.  

 

These types of training initiatives typically result in good numbers of internships and 

permanent employment opportunities, while the industry events and engagements are 

excellent networking opportunities that drive enhanced business activities for individuals 

and companies respectively.  
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Attracting investment for employment creation 

Cape Town is the second-most-important contributor to national employment. As such, 

employment creation and unemployment reduction are top priorities for the City. The 

industries in which Cape Town has the most pronounced advantages in this regard 

include fishing, real estate, textiles and clothing, hotels and restaurants, and food and 

beverage manufacturing. These are therefore key focus areas for the attraction of 

investment.  

 

Cape Town named Africa’s first UNESCO City of Design 

 

In the year under review, Cape Town became the first city in Africa to be named a 

UNESCO City of Design, joining a total of 180 cities worldwide that are part of UNESCO’s 

global Creative Cities Network. The honour recognises a city's design status and 

commitment to promoting and developing the cultural and creative industries. 

 

This achievement is testament to the success of the City’s efforts with regard to 

delivering its Organisational Development and Transformation Plan and position Cape 

Town as a forward-looking, innovative, globally competitive business city.  

 

The City of Design designation will enable the City, in partnership with the local design 

sector, to develop and nurture international partnerships, collaborate on projects and 

events linked to sustainable urban development, build better communities, and 

enhance and develop a more robust local design sector.  

 

Investment destination in identified markets project 

 

This project focuses on identifying targeted opportunities in high-growth, high-impact 

potential sectors to grow the local economy. In partnership with SPVs, these 

opportunities are then communicated to the market in order to attract investment for 

the region and maximise job creation and growth.  

 

The City, in collaboration with the economic research unit in the Organisational Policy 

and Planning Department engaged with various companies based in Cape Town with 

a view to generating business and sector intelligence and economic insights that can 

inform the City’s approach to sector support in identified high-potential sectors.  
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Known as Project Camissa, the research initiative also uses evidence derived from both 

quantitative and qualitative research to better understand which industries in Cape 

Town’s economy hold potential for both output and employment growth, and identify 

specify strategic interventions that would support this growth potential.  

 

The City is also working with various stakeholders to increase air and port access to and 

from Cape Town to boost investment and tourism. In partnership with Wesgro fast 

growing trade and investment markets are being targeted, including North America, 

Germany, Brazil, France and South East Asia as well as key African markets like Ethiopia, 

Kenya, Mauritius and Zimbabwe. 

 

In 2017 international passenger numbers to Cape Town grew by 20% despite South 

Africa’s significant economic challenges. International cargo volumes also grew 

significantly, increasing by 52% during 2017, accompanied by a 17% increase in 

domestic cargo volumes. Since the official launch of Air Access in February 2016, 10 

new routes and 12 route expansions have been implemented for Cape Town 

International Airport. The current Air Access efforts have also given rise to an estimated 

800 000 extra seats on routes flying directly to Cape Town. 

 

The significance of these growth figures for Cape Town is obvious when one considers 

the findings of a Grant Thornton study commissioned by Air Access in 2017, which 

estimated that a modest increase of 70 000 extra tourists to the city and the province 

from the three destinations of North America, South America and Asia, will lead to an 

increase in tourist expenditure of over R700 million.   

 

 Events project 

 

Cape Town has the potential to become the events capital of Africa and the 

established infrastructure to support such a position. Over the next five years, the City 

plans to entrench this position by promoting iconic and strategic events and giving 

particular priority to developing specific events segments like sports, business, cultural, 

and music events.  
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These types of events play a strong role in increasing destination awareness and raising 

the intention of potential tourists to visit the city. In fact, they can be a primary reason 

for visitors to take the step to book travel. They are also key facilitators of repeat visits. 

For these reasons, the City of Cape Town invests heavily in event partnership, support 

and marketing. This includes active promotion of the City’s signature events across 

domestic and international.  

 

In the 2017/18 financial year, the City actively promoted and supported a broad 

spectrum of these events, including: the inaugural Cape Town Golf Festival; Sanlam 

Cape Town Marathon; SA Innovation Summit; Cape Town International Film Market & 

Festival; AricArena; the FIA World RallyCross Championship; the Africa Women 

Innovation and Entrepreneurship Forum (AWIEF); Manufacturing Indaba; HSBC Rugby 

Sevens Series; Volvo Ocean Race; the Cape Town International Jazz Festival; Cape 

Town International Animation Festival; Design Indaba; World Media Economics and 

Management Conference; World Travel Market (WTM Africa); and the Enterprise & 

Supplier Development Expo.  

 

Events with an international footprint are leveraged to improve reputation and position 

the City for competitiveness in the investment and tourism sectors, which helps stimulate 

long-term economic growth. 

  

ECONOMIC DEVELOPMENT AND GROWTH PROGRAMME   

 

Business incentive project 

 

In the year under review, the 2013 Investment Incentive Policy was reviewed, updated 

and approved by council. It continues to offer both financial and non-financial 

incentives for new and existing job-creating investments in targeted areas across Cape 

Town. Particular areas targeted for incentives include low-growth industrial areas that 

require economic stimulus, as well as areas in the urban core where there are synergies 

with other public-sector investments. Implementation of the updated policy will begin 

in the 2018/19 financial year.   
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 Green economy project 

 

The City is working to facilitate increased investment in the local production of green 

products and the provision of green services, while also positively influencing the 

demand for green products and services. It is also actively promoting the long-term 

resource efficiency of the Cape Town economy to ensure ongoing economic growth 

and create and maintain economic opportunities. 

 

The primary instrument for catalysing investment and creating jobs in the green 

economy has been the City’s partnership with the Provincial Government of the 

Western Cape (PGWC). Together the entities have been working towards establishing 

a green technology Special Economic Zone (SEZ) in the industrial area of Atlantis. The 

SEZ received approval for designation in June 2018 and the City is now actively working 

with industry partners to develop a compelling investment case.  Since designation, 

investor interest in the SEZ has increased and initial discussions have taken place with 

firms in the waste recycling, green building, renewable energy, energy efficiency 

and water sub-sectors. 

 

Local tourism project 

 

The City of Cape Town acknowledge the importance of local communities as part of 

the tourism offering.  As such, the City’s key destination marketing service provider, 

Cape Town Tourism, embarked on a ‘neighbourhood video project’ aimed at 

showcasing local communities across Cape Town. These culture rich neighbourhoods 

formed part of the ekasi sessions in which the stories of communities were shared with 

industry members to encourage the inclusion of these areas and experiences in Cape 

Town’s tourism offering. The areas profiled included Langa, Khayelitsha, Simons Town 

and Mitchells Plain.  During Tourism Month in September 2017, Responsible Tourism (RT) 

sessions were conducted at various schools in the city to foster an understanding of the 

three pillars of responsible tourism, namely economic inclusion, environmental integrity, 

and social upliftment. 
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 Unlocking the night-time economy research project 

 

The City is investigating potential opportunities around the night-time economy in the 

Cape Town central business district and surrounds. Efforts to grow the night-time 

economy have been gaining traction in some of the world’s most prominent cities, and 

the City plans to undertake a study to determine the potential direct and indirect 

economic outputs and job creation opportunities of a similar approach in Cape Town. 

Depending on the results, including the affordability of suggested interventions, an 

action plan will be developed and implemented. 

 

A number of meetings have been held and it has been agreed that the research would 

be best served by linking it to some of the international networks to assess the viability 

of our own night time economy. However, the project has been delayed due to the 

water challenges in Cape Town being given top priority over the past financial year. 

Going forward, the City will partner with the CCID and, possibly, the Greater Tygerberg 

Partnership to first define precisely what is meant by the concept of a night-time 

economy for Cape Town and. also, whether there are any aspects of this that are viable 

as potential pilot projects in the CBD and possibly Bellville.  

 

PARTNERSHIP DEVELOPMENT PROGRAMME  

 

Trade and development project 

 

The recent resumption of the stalled Renewable Energy Independent Power Producers 

programme (REIPP) and the announcement of the opening of a fifth bid window for the 

REIPP in November 2018 has added impetus to investment prospects for the SEZ in 

Atlantis. The Atlantis Investment Facilitation Office, working closely with the Investment 

Team at Wesgro, continues to refine and promote these opportunities.  

 

 LEVERAGING THE CITY’S ASSETS PROGRAMME 

 

 Upgrading of key City strategic assets 

 

The table below shows progress (for 2017/18) and future plans (2018/19 – 2020/21) with 

regard to a number of key City strategic assets: 
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Facility 2017/18 2018/19 2019/20 – 2020/21 

City Hall Refurbishment of the 

entire auditorium, 

including new flooring 

and finishes, new 

seating and new stage 

and backstage. 

The repairs ensured that 

the City Hall is 

compliant with the 

national safety 

regulations that are 

stipulated in the Safety 

at Sports and 

Recreational Events 

Act. 

Additional auditorium 

works will be 

completed. 

Upgrading of event 

spaces on the 

second floor. 

Upgrading of the 

third and first floors. 

Good Hope 

Centre 

Phase 2 of the 

upgrading of the 

Auditorium Dome lights 

completed. 

No budget 

allocated.  

 

Upgrading of the 

roof and the 

transformers. 

 

 

Grand Parade Upgrading of the 

peripheral lighting of 

the Grand Parade to 

Musco Lighting. 

Kiosks to be 

upgraded. 

 

Additional new 

upgrading to the 

Grand Parade and 

the proposal for the 

City Hall integration. 

 

Athlone 

Stadium 

Upgrading of the 

peripheral lighting at 

the West Stand. 

Installation of a water 

management system 

and Phase 1 of the 

evacuation and sound 

system. 

 

Kiosks to be 

upgraded. 

N/A – project 

completed 

The Granary 

 

 

 

 

 

Note: Building declared 

as a Provincial Heritage 

and thus a Priority Asset 

Refurbishment of the 

Old Granary Building 

completed. 
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Green Point 

Athletic Stadium 

N/A   PA System 

Upgrade 

  New industrial 

fridges 

  Additional office  

 space 

  Stadium 

ventilation 

Upgrades 

 

No approved CAPEX  

Green Point 

Urban Park 

 

 

 

N/A   Upgrading of 

water  

 reticulation 

  Playground 

Surface 

 upgrades 

  New Fencing 

  Additional shade  

 structures 

  Off leash dog park 

  Bulk water Filters 

 

No approved CAPEX 

 

 

OBJECTIVE 1.3: ECONOMIC INCLUSION 

 

SKILLS INVESTMENT PROGRAMME  

 

Special-purpose vehicle (SPV) skills development and apprenticeship investment and 

graduate internship project 

 

The City collaborate with identified SPV s to facilitate skills training in sectors showing 

potential for growth, focusing on skilling, re-skilling and up-skilling target groups. The 

training programmes will help address critical skills shortages and attract high-growth 

companies, which could in turn create jobs and help make Cape Town a globally 

competitive city. 

 

The City of Cape Town supported and funded SPVs to facilitate skills training within 

identified sectors to address unemployment and critical skills shortages. For the 2017/18 

reporting period, these SPVs and Wesgro facilitated R4.1 billion in investment, which 

created nearly 5 000 job opportunities and assisted in the training of more than 2 490 

people. These training interventions were facilitated within the ICT, BPO, renewable 
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energy, craft and design, clothing and textiles and fashion design industries. Within the 

ICT space specifically, the City’s investment facilitated 122 learnerships.  

 

Workforce Development Project 

 

The City embarked on an outcomes-based workforce development project to enable 

corporate and SME recruitment and selection processes while improving residents’ 

access to employment opportunities. The aim of the three-year programme is to reduce 

the number of discouraged work seekers by identifying, preparing and placing them in 

education and training programmes, and ultimately securing permanent work 

opportunities for the programme participants. This will be achieved through employer 

partnerships, which will ensure that the training is directly linked to corporate and SME 

talent needs. 

  

With a focus on youth and those residing in high-density and traditionally marginalised 

areas, the project aims to assess 30 000 unemployed residents, provide work-readiness 

skills training to 6 000 programme participants and subsequently to place 4 050 

candidates in various employment opportunities. 

  

From implementation in December 2017 to 30 June 2018, the project achieved the 

following: 

 

 295 work placements in entry-level opportunities 

 7 161 recruited and assessed unemployed residents 

 1 502 unemployed residents trained in work readiness training 

 23 job centres opened. The Atlantis office and project officially launched on 24 

April 2018 

 Contracts with 12 employers concluded 

 Placement is expected to continue accelerating over the next five months to 

meet the target of 1 350 for the first year.  
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EPWP JOB CREATION PROGRAMME  

 

EPWP mainstreaming project 

 

The number of Expanded Public Works Programmes (EPWP) mainstreaming 

opportunities created by EOAM Directorate was 2144 against a target set of 1400. 

 

STRATEGIC FOCUS AREA 5: WELL-RUN CITY 

 

Objective 5.1 Operational sustainability 

 

EFFICIENT, RESPONSIBLE AND SUSTAINABLE CITY SERVICES PROGRAMME 

 

Corporate fleet, facilities and property management 

 

The City has committed to developing and rolling out major strategies aimed at the 

management and optimisation of corporate fleet, facilities and immoveable property. 

 

The Fleet Management Strategy was approved in June 2018 by the City Manager. The 

Department commenced with the drafting of the Fleet Management Strategy 

Implementation Plan which will be rolled out over the next 3-5 years. 

 

The Facilities Management department undertook a number of maintenance and 

upgrade projects on City owned corporate facilities. This was to ensure that City provide 

suitable accommodation for the officials to provide services to the community. The 

main focus was to ensure that the City facilities are compliant with the latest building 

legislations in particular OHSA and to address universal access on a number of facilities. 

 

During this period Facilities Management’s Space Management Unit focused on lease 

reduction projects. This entails the cancelling of external leased office accommodation 

and utilizing City owned facilities. Space Management developed a Space 

Management Optimization Strategy which involved developing a Space Allocation 

SOP, Space Audits on existing facilities, Space OHS compliance etc to identify 

opportunities for optimization. The implementation of this strategy resulted in the 

cancellation of a number of leases and substantial savings to the City. In total 15 leases 

were cancelled at a saving of R 40,4 m per annum. 
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Facilities Management also concluded a Facilities Management Strategy for 

implementation from the financial year 2018/19 onwards. Furthermore, Facilities 

Management also implemented the following initiatives: 

 

 Implementation of Citywide security tenders 

 Implementation of Lease Reduction Strategy and Termination of 15 leases. 

 Implementation of transversal tenders for the City 

A Framework on the Optimisation and Rationalisation of Immovable Property is being 

formulated whilst taking into account alignment with the Municipal Spatial 

Development Framework (MSDF). 

 

4.2 Areas of Business Improvement  

The following game changers are envisaged during the ensuing financial years: 

Department What Aim  

Enterprise & 

Investment 

 

Invest Cape Town 

Initiative 

Invest Cape Town will be the mechanism 

through which we will: 
 

 Drive business narrative  

 Create a platform for stakeholders  

 Position Cape Town as a global forward 

looking competitive business city 

Business Hub at the 

Strand Concourse, 

Cape Town CBD 

Launching earmarked for May 2019 to focus 

on: 
 

 Customer centric approach  

 One stop service center for small 

businesses & work seekers 

Green economy Establishment and promotion of a green 

technology manufacturing hub in Atlantis 

Special Economic Zone  

 

Focuses on securing investment by 

facilitating tangible results, including large 

scale business establishment and relocations 

Tourism 

Development 

Framework 

Focuses on developing offerings that will 

enhance the visitor experience and 

facilitates growth of the tourism economy 
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Workforce Skills 

Development 

Strategy 

The strategy emphasizes and facilitates: 
 

 Skills development 

 Focus on scarce skills areas  

 Promotion of economic growth 

 Creation of job opportunities  
 

Property 

Management 

Municipal Asset 

Transfer 

Regulations 

Key focus is to ensure compliance with 

Municipal Asset Transfer Regulations to give 

effect to an organisational real estate service 

which signals that the City is open for 

business in a consistent, transparent and 

efficient manner 
 

 Process streamlining and technology 

solutions 

 Transversal Real Estate Services to be 

launched in 2019  

Strategic 

Assets 

Maximising Multi-

purpose use of 

strategic assets 

In order to achieve the following: 
 

 Strategic competitive advantage 

 Position Cape Town on a global platform 

 Act as an enabler and leverage City’s 

tourism, travel, events and investment 

strategies 

 Ensure our entrepreneurs and cultural 

partners have a world class venue to use, 

perform and showcase their talents 
 

Facilities 

Management 

Facilities 

Management 

Strategy 

 Implement the Facilities Management 

Strategy 

 The development of an Asset 

Management Plan (AMP) for Corporate 

Facilities 

 Focus on improving universal access to 

corporate facilities 

 Focus on growing the corporate portfolio 

of buildings through new built/ acquisition. 
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Fleet 

Management 

Fleet Management 

Strategy 

 Implement the Fleet Management 

Strategy 

 Fleet Management Information System 

with the view to- 

o Achieve optimum service delivery 

o Cost efficient, sustainable fleet 

o Ongoing upgrade of the fleet facilities 

and fleet replacement programme 

 

 
 

5. PARTNERS AND STAKEHOLDERS  

 
 

The Directorate will serve a diverse spectrum of customers and stakeholders. The 

customer and stakeholder base ranges from internal Service Departments, Political 

leadership, Business Partners, Public Sector and the general community at large. 

 

Partners/ Stakeholders Roles and Responsibilities 

Internal  

 

Council 

 

Executive Mayor  

    

City Manager  

     

City Departments 

 

 

External 

 

Business Partners, 

Associations, Industries, 

Entities, Global Cities and 

Stakeholders (including 

International)   

 

National, Provincial & 

Local Government entities   

 

Citizens of Cape Town 

 

Trade Unions 

 

 

 

Decision making, Political oversight and Monitoring 

 

Decision making, Political Leadership 

 

Decision making and Administrative oversight 

 

Participate in various forums and transversal matters 

 

 

 

 

Engagements, establish deliverables, provide 

advisory services, enter into SLA’s, etc with the prime 

focus to position Cape Town as a globally 

competitive business and tourist destination.    

 

 

Information sharing; users of information 

 

 

Recipients of Services 

 

Industrial relations 
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6. RESOURCES 

6.1 Senior management capability and structure. 

All Senior Management positions are filled except for the Manager: Project 

Management Office who will assume duties on 1 April 2019.  

 

    6.1.1 Directorate organogram 

  The current Directorate’s senior management structure is depicted as follows: 

 

 

 

 

 

 

 

 

     

 

 

    6.1.2 Outsourced Services 

Only two Departments, Facilities Management and Enterprise and Investment are 

making use of outsourced services. 

 

The Facilities Management Department outsourced some of its security functions and 

as such it’s a source of risk mitigation as security risks are transferred to the security 

service providers. The Department have insufficient internal capacity to deliver the 

required service outputs and its done as a cost reduction strategy oppose to an 

internal model. 
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Cost saving: The cost drivers for insourcing would in all probability be higher then 

what is currently being paid (via the outsourced model) which will included items 

such as direct cost (salaries, overtime etc., capital cost (increase in alarm systems 

and target hardening) and indirect cost.   

The security function has become more specialized over time and the transferring of 

the security risk to the security provider is an excepted risk management activity. 

The Enterprise and Investment Department outsources the manufacture and design of   

certain communication materials   for the purposes of destination marketing in general, 

including investment destination marketing. This includes marketing collateral, 

infographics, filming and video production. To manufacture these in-house would 

require the purchase of specialised machinery and the need to provide for skilled staff 

to operate this and perform the creative work. By outsourcing the Department avoids 

the costs of obtaining this equipment and the skilled staff, and are able to use 

appropriate production agencies/suppliers as and when needed. 

 

In addition, the Department outsource its investment and film promotion functions to 

Wesgro, the Western Cape Investment and Trade Promotion Agency, an entity of the 

Western Cape Government.  

Lastly, Enterprise and Investment entered into a formal contract with the successful 

bidder of the outcomes-based workforce tender. The contractor is providing a service 

to the City whereby it places work seekers into training opportunities or employment.  

   

    6.1.3 Lead and Contributing Directorate  

Within EOAM, the Enterprise and Investment and Property Management Department 

Departments are the lead departments for the following projects/initiatives in the IDP: 

 

Enterprise and Investment Property Management 

 Business support project – One stop 

shop  

 

 Sourcing, verification and loading of 

13000 additional Architectural Objects 

(AOs) into the Immovable Property 

Asset Register Advanced (IPARA) 

 

 Business brand project – Invest Cape 

Town 

 Reduce number of inactive accounts 
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 Economic sector development 

projects  

 

 Increase the percentage of active 

accounts with Contracts 

 

 Investment destination in identified 

markets project 

 

 Maintain new Lease Agreements 

captured onto SAP 

 

 Business incentive project 

 

 Increase the percentage of active 

transactions captured in Property 

Transaction Management System 

 

 Trade and development project 

 

 

 Business engagement project 

o Contributing department is 

Organisational Policy and Planning 

 

 

 

In addition, the above table, staff of the Enterprise and Investment Department also 

serve on several workgroups of the City identified in the Transversal Management 

Framework: 

 

 Digital City workgroup 

 Innovation Forum 

 Growth Management Workgroup 

   6.2 Financial Information  

The Draft budget is still work in progress and which will be tabled at the Council Meeting 

in March 2019 for scrutiny.  

 

   6.2.1 Summary of revenue by source 

   Section to be updated after the Council Meeting in March 2019 

 

   6.2.2 Summary of operating expenditure by type 

   Section to be updated after the Council Meeting in March 2019 

 

   6.2.3 Summary of capital expenditure by type 

   Section to be updated after the Council Meeting in March 2019 

   6.2.4 Major Projects Aligned to PPM (IDP Linkage) 

   The schedule below reflects major projects and the alignment to the IDP.  
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Proposed 

Budget 

2019/20  

   

           The Opportunity City 173 446 517  

 Electronic Workflow - Immovable Property 8 000 000  

 Facilities Management Infrastructure 87 241 338  

 Fleet Facilities Upgrade & Renovations 30 000 000  

 Fleet Management Information System 5 000 000  

 FM Structural Rehabilitation 12 705 179  

 Upgrade of Athlone Stadium 12 400 000  

 Upgrade of Good Hope Centre 7 100 000  

 Upgrade to Grand Parade 3 000 000  

 Upgrading of City Hall 8 000 000  

   

   

The Well-Run City 198 337 438  

 FS Replacement Plant 65 000 000  

 FS Replacement Vehicles 133 337 438  

 

 

    6.2.5 Narrative on Directorate Capital Programme 

   Major capital projects to be undertaken over the medium term include, amongst   

   others: 

 Facilities Management Infrastructure; 

 Security Hardening of various facilities; 

 Replacement of Vehicles / Plant and associated equipment; 

 Development of a Fleet Management Information System; 

 Upgrading of Fleet Facilities; 

 Upgrading of Strategic Assets such Good Hope Centre, Athlone Stadium, City Hall 

and Grand Parade; 

 Electronic Workflow System for Immovable Property. 

 

The Economic Opportunities & Asset Management directorate 2019/20 Draft Capital 

Budget currently stands at R388 million (4,7%) in comparison to the city’s overall draft 

capital budget of R8,3 billion. 
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7. RISK ASSESSMENT  

Senior Management, with the assistance of the Integrated Risk Management (IRM) 

Department, has applied their minds and due care taken to ensure that risks which 

could impact on them not achieving EOAM’s objectives are identified, addressed and 

managed on a day to day basis in accordance with the City’s approved IRM Policy 

and IRM Framework.  

Risk Registers are utilised as a management tool in order to manage all risks of the 

Directorate. The risks identified and rated, equal or above the Council approved rating 

(appetite) will be reported to the Executive Management Team (EMT), as well as to the 

relevant Mayoral Committee member on a six monthly basis. 

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP 

The objectives and indicators of the Directorate are detailed in the attached Service 

Delivery and Budget Implementation Plan (SDBIP). (Annexure A). 

 

9. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this 

document and the outcomes. 

 

 

 

 

 

 

 10. APPENDICES:  

See attached Directorate’s SDBIP 2019/2020   



Alignment to IDP

Pillar,

Corp Obj No 
30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

SFA 1  - Opportunity City

1.1. Positioning Cape 

Town as a forward 

looking globally 

competitive business 

city 

Cape Town 

business brand 

programme

N/A  L 
Development of Invest Cape Town 

Action Plan
New New

Developed Action 

Plan for Invest Cape 

Town

N/A N/A N/A

Developed Action 

Plan for Invest Cape 

Town

N/A N/A Lance Greyling

SFA 1  - Opportunity City

1.1. Positioning Cape 

Town as a forward 

looking globally 

competitive business 

city 

Economic 

development and 

growth programme

N/A  L 

Number of quarterly reports on the 

implementation of the Investment 

Incentives Policy

3 3 4 1 1 1 1 N/A N/A Lance Greyling

SFA 1  - Opportunity City

1.1. Positioning Cape 

Town as a forward 

looking globally 

competitive business 

city 

1.1.g  Leverage the 

City’s assets
N/A  L 

Sourcing, verification and loading 

of 13000 additional Architectural 

Objects (AOs) into the Immovable 

Property Asset Register Advanced 

(IPARA)

New

Target for 30 June 

2019 is total of 57013 

Architectural Objects 

(AOs) in the 

Immovable Property 

Asset Register 

Advanced (IPARA)

13000 additional 

Architectural 

Objects (AOs) 

sourced, verified 

and loaded into the 

Immovable Property 

Asset Register 

Advanced (IPARA). 

Total number of AOs 

to exceed 70013.

Not applicable Not applicable Not applicable

13000 additional 

Architectural 

Objects (AOs) 

sourced, verified 

and loaded into the 

Immovable Property 

Asset Register 

Advanced (IPARA). 

Total number of AOs 

to exceed 70013.

N/A N/A
Ruby Gelderbloem

SFA 1:  The Opportunity 

City

1.1 Positioning Cape 

Town as forward 

looking globally 

competitive City

1.1 g Leveraging 

the City's assets
N/A L

The development of a strategy for 

the Strategic Assets Department
New New

Final draft of a 

Departmental 

Strategic Assets 

Strategy

N/A

First draft of a 

Departmental 

Strategic Assets 

Strategy

N/A

Final draft of a 

Departmental 

Strategic Assets 

Strategy

N/A N/A Kelcy Le Keur

SFA 1:  The Opportunity 

City

1.1 Positioning Cape 

Town as forward 

looking globally 

competitive City

1.1 g Leveraging 

the City's assets
N/A L

Implementation Plan of  Corporate 

Facilities Management Strategy

Approved 

Facilities 

Management 

Strategy

New

50%  completion of 

Facilities 

Management 

Implementation Plan

N/A N/A N/A

50% completion of  

FM Strategy 

Implementation Plan

N/A N/A Bheki Nzimande

SFA 5 : Well-run City
5.1  Operational 

sustainability 

5.1  Operational 

sustainability 
N/A L

Percentage Implementation of  the  

Fleet Management Strategy

Approved Fleet 

Management 

Strategy

New

50% completion of 

Fleet Management's 

Implementaton Plan

N/A N/A N/A

50% completion of 

Fleet Management's 

Implementaton Plan

N/A N/A Bevan van Schoor

Responsible Person

                                                                                                                                                                                                                                                                                                              

2019/2020 DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT SCORECARD

Annual Target

 30 June 2020

2019/2020
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Budget
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Alignment to IDP

Pillar,

Corp Obj No 
30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage spend of capital budget 90% 90%

 Dept. projected cash 

flow/ total budget  

 Dept. projected cash 

flow/ total budget  

 Dept. projected cash 

flow/ total budget  
90%

Directorate Finance Manager

Faiez Votersen

021 400 2142

SFA 5

Well-Run City

5.1 Operational 

sustainability

Percentage spend on repairs and 

maintenance
95% 95%

As per Department 

projected spending 

patterns

As per Department 

projected spending 

patterns

As per Department 

projected spending 

patterns

95%

Directorate Finance Manager

Faiez Votersen

021 400 2142

SFA 1

Opportunity City
1.3 Economic inclusion

Number of Expanded Public Works 

Programme (EPWP) work opportunities 

created

171
Still fo be 

determined
Annual Target Annual Target Annual Target Still fo be determined

Executive Director: Social Services

Contact Person - Salome Sekgonyana : 021 

400 9402

Contact Person - Grant Stephens: 021 417 

4084 / 084 225 2028

SFA 1

Opportunity City
1.3 Economic inclusion

Number of Full Time Equivalent (FTE) work 

opportunities created
49

Still fo be 

determined
Annual Target Annual Target Annual Target Still fo be determined

Executive Director: Social Services

Contact Person - Salome Sekgonyana : 021 

400 9402

Contact Person - Grant Stephens: 021 417 

4084 / 084 225 2029

SFA 1

Opportunity City
1.3 Economic inclusion

Number of unemployed trainees and 

unemployed bursary opportunities (excluding 

apprentices) 
7 7 3 5 5 7

Director HR: Lele Sithole

Contact Person - Nonzuzo Ntubane: 021 400 

4056 / 083 6948 344

SFA 1

Opportunity City
1.3 Economic inclusion Number of  unemployed apprentices 13 13 3 8 10 13

Director HR: Lele Sithole

Contact Person - Nonzuzo Ntubane: 021 400 

4056 / 083 6948 345

SFA 3

Caring City

3.1 Excellence in basic 

services

Percentage adherence to Citywide service 

requests

SFA 4Inclusive City
4.3 Building Integrated 

Communities

Percentage adherence to EE target in all 

appointments (internal & external)
85% 85% 85% 85% 85% 85%

Director: Zukiswa Mandlana

Contact Person - Sabelo Hlanganisa: 021 444 

1338 / 083 346 5240

SFA 4Inclusive City
4.3 Building Integrated 

Communities

Percentage adherence to equal or more 

than 2% of complement for persons with 

disabilities (PWD)

2% 2% 2% 2% 2% 2% 
Director: Zukiswa Mandlana

Contact Person - Sabelo Hlanganisa: 021 444 

1338 / 083 346 5240

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage of absenteeism

≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5% ≤ 5%
Director HR: Lele Sithole

Contact Person - Charl Prinsloo:  021 400 9150 

/ 060 997 3622

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage OHS investigations completed 100% 100% 100% 100% 100% 100%

Director HR: Lele Sithole

Contact Person - Jerry Henn : 

021 400 9312 /: 084 232 9977

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage vacancy rate ≤ 7% ≤ 7% ≤ 7% ≤ 7% ≤ 7% ≤ 7%

Director HR: Lele Sithole

Contact Person - Yolanda Scholtz: 021 400 

9249 / 084 235 1276

SFA 1

Opportunity City
1.3 Economic inclusion

Percentage budget spent on implementation 

of WSP 
95% 95% 10% 30% 70% 95%

Director HR: Lele Sithole

Contact Person- Nonzuzo Ntubane : 021 400 

4056 / 083 6948 344

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage of operating budget spent 95% 95%

 Dept. projected cash 

flow

 Dept. projected cash 

flow

 Dept. projected cash 

flow
95%

Directorate Finance Manager

Faiez Votersen

021 400 2142

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage of assets verified

100%

asset register verified

100%

asset register verified

N/A=ALL directorates

25%=Finance 

Directorate

N/A=ALL directorates

50%=Finance 

Directorate

60% 100%

Directorate Finance Manager

Contact Person - Patrick Lekay : 

021 400 2371

SFA 5

Well-Run City

5.1 Operational 

sustainability
Percentage Internal Audit findings resolved 75% 75% 75% 75% 75% 75%

Contact Person - Mpumelelo Liberty 

Manjati: 021 400 9384 / 084 200 2545

Contact Person - Harry Van Wyk:  021 400 

9301

SFA 5

Well-Run City

5.1 Operational 

sustainability

Percentage of Declarations  of Interest 

completed
100% 100% 25% 50% 75% 100%

Contact Person - Lisa Anne Coltman : 021 

400 9296 / 083 562 1688449

Targets

Not applicable to this department

Responsible Person

DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT  2019-2020 KEY OPERATIONAL INDICATORS (KOIs)             
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Opex

Budget
Actual to date

Capex

Budget
Actual to date



Alignment to IDP

Pillar,

Corp Obj No 
30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

Targets

Responsible Person

DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT  2019-2020 KEY OPERATIONAL INDICATORS (KOIs)             

Corporate

Objective

Indicator

 (to include unit of measure) 

Baseline 

2017/2018

Annual Target

 30 June 2018

2018/2019

Annual Target

 30 June 2020

2019/2020

Link to Programme 

Indicator Reference 

No

(CSC , Circular 88, 
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 (
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n
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)
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Opex

Budget
Actual to date

Capex

Budget
Actual to date

Date

Date

Bevan Van Schoor  

Director Fleet Management

Executive Director: Economic Opportunities and Asset Management    

Kelcy Le Keur



Indicator Indicator Definition 

Number of Expanded Public Works Programme 

(EPWP) work opportunities created

Refers to paid work created for an individual on an EPWP project for any period of time, within the employment conditions of 

the Code of Good Practice for the Expanded Public Works Programmes.

Percentage budget spent on implementation 

of WSP for the City

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the 

organisation. Its purpose is to formally plan and allocate budget for appropriate training interventions which will address the 

needs arising out of Local Government’s Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the 

individual departmental staffing strategies and individual employees’ PDPs. 

The WSP shall also take into account the Employment Equity Plan, ensuring incorporation of relevant developmental equity 

interventions into the plan.

Formula: Measured against training budget.

Number of Full Time Equivalent (FTE) work 

opportunities created

Refers to one person-year of employment. 

One person year is equivalent to 230 person days of work. 

The 230 days are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).

1 FTE = person days divided by 230.

Number of external trainee and bursary 

opportunities (excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation 

initiative and provision of real world of work exposure to trainees and graduates. 

This includes, external bursaries awarded, in-service student training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS 

2019/20



Indicator Indicator Definition 

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS 

2019/20

Number of apprentices This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation 

initiative. 

This indicator is limited to apprenticeships. 

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage adherence to Citywide service 

requests

Measure the percentage adherence to Citywide service standard based on all external notifications.

Percentage adherence to EE target for all 

levels of staff employed (internal & external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled (external, 

internal and disabled) This indicator measures: 

1. External appointments –

The number of external appointments across all directorates over the preceding 12 month period. The following job categories 

are excluded from this measurement: Councillors, students, apprentices, contractors and non-employees. This will be calculated 

as a percentage based on the general EE target.

2. Internal appointments –

The number of internal appointments, promotions and advancements over the preceding 12 month period. This will be 

calculated as a percentage based on the general EE target.

3. Disabled appointments –

The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White males with 

disabilities. 

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than 

2% of complement for persons with disabilities 

(PWD)

This indicator measures: The disability plan target: 

This measures the percentage of disabled staff employed at a point in time against the target of 2%. 

This category forms part of the `Percentage adherence to EE target', but is indicated separately for focused EE purpose. 

This indicator measures the percentage of people with disabilities employed at a point in time against the staff complement e.g 

staff complement of 100 target is 2% which equals to 2



Indicator Indicator Definition 

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS 

2019/20

Percentage of absenteeism A: Actual number of days absent due to sick and unpaid/unauthorised leave in the directorate or department.

B: ((number of working days for month) * number of staff members))*100%.

Formula:

C= (A1 + A2/B) * 100

A1: Sick Leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / Time Management / All 

Absences) and enter the total number of absent days for sick leave. Enter the number of employees who took sick leave in the 

comments column

A2: Unpaid/ Unauthorised leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / All 

Absences) and enter the total number of absent days as per the "Unpaid" column of the report (authorised and unauthorised is 

separated). Enter the number of employees who took "unpaid" leave in the comments column

B: Total number of staff X Total number of working days for the month

The Target will be 5% or less for the rolling 12 month period.

Percentage spend of capital budget Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total 

budget is the council aprroved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the 

year end.

Percentage spend on repairs and 

maintenance

Percentage reflecting year to date spend (including secondary cost) / total repairs and maintenance budget Note that the in-

year reporting during the financial year will be indicated as a trend (year to date spend).Maintenance is defined as the actions 

required for an asset to achieve its expected useful life. Planned Maintenance includes asset inspection and measures to 

prevent known failure modes and can be time or condition-based. 

Repairs are actions undertaken to restore an asset to its previous condition after failure or damage. Expenses on maintenance 

and repairs are considered operational expenditure.

Primary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour and materials paid to 

outside suppliers.

Secondary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour provided In-house 

/ internally.



Indicator Indicator Definition 

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS 

2019/20

Percentage OHS investigations completed Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage. 

"Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the 

numerator and denominator for reporting purposes.Formula:Investigations completed (D)= (E) No. of incidents investigations 

completed within 30 days * (F) No. of incidents x100 = %*Refers to the number of incidents on the denominator for investigations 

that was completed within 30 days at reporting date.

Percentage vacancy rate This is measured as a percentage of positions vacant against the total positions on structure. This indicator will be measured at a 

specific point in time to calculate the vacancy rate. The target is a vacancy rate of 7% or less.

Percentage of operating budget spent Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Percentage of assets verified The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for 

the process is to be communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data 

files. Data is downloaded at specific times and is the bases for the assessment of progress.

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department

Q4= 100% represents All assets have been verified.

Percentage Internal Audit findings resolved It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter. 

The timing for corrective action implementation is normally provided by line.Audits / follow-ups will always only take place after 

agreed implementation dates of corrective action. It will either be ‘Not Applicable’ to Management if an audit or follow-up 

hasn’t taken place at the time of reporting or there will be a percentage change / status quo if an audit has taken place and 

there has been improvement / no change respectively in the situation since the last audit.

Percentage of Declarations of Interest 

completed”

This indicator will measure: “The total number of completed declarations of interest as a % of the total number of staff as 

required by legislation and applicable city policies.









 

 

 

 

2019-2020 ENERGY AND CLIMATE 

CHANGE DIRECTORATE 
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