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VISION OF THE CITY:

To be an opportunity city that creates an enabling environment for economic growth
and job creation, and to provide assistance to those who need it most. To deliver
quality services to all residents. To serve the citizens of Cape Town as a well-governed

and corruption free administration.

In pursuit of this vision the City’'s mission is as follows:
e To contribute actively to the development of its environment, human and social
capital
e To offer high-quality services to all who live in, do business in or visit Cape Town
as a tourist

e To be known for its efficient, effective and caring government

This is a one year plan giving effect to the IDP and the budget. It sets out the strategies
in quantifiable outcomes that will be implemented over the 2018/2019 financial year.
It considers what was set out in the IDP. It indicates what the Directorate needs to do
to deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes will be followed and what inputs will be used.
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1. EXECUTIVE SUMMARY

The Community Services and Health Directorate was borne out of a directorate
previously known as Social Services. The Directorate will confinue to provide community
facilities, spaces and services, as well as developmental programmes in support of
building communities and individuals’ capabilities towards improved social well-being
of the citizens of Cape Town. In so doing, the Directorate directly supports “The
Opportunity City"”, “The Caring City” and “The Inclusive City”, as well as contributes to
“The Safe City” and “The Well-Run City".

The Directorate is the coordinator of the Social Development Strategy (SDS), and as
such ensures coordination of same across all Directorates. Furthermore, within the
Transversal Safe Communities Working Group, the directorate drives the following

Transversal Work Streams through its SD&ECD Department:

e Integrated Youth Development Strategy with its implementation Plan;
e Social & Situational Crime Prevention Strategy with its implementation Plan; and

e Alcohol & Other Drug Harm Minimisation Strategy with its implementation Plan.

Service delivery is achieved through five Line Departments, namely:
o City Health;

e Library and Information Services;

e Recreation and Parks;

e Social Development and Early Childhood Development; and

e Planning, Development and Project Management Office.

As well as three Shared Services Departments, namely:
e Finance;
e Human Resources business partner; and

e Support Services.



This Service Delivery and Budget Implementation Plan (SDBIP) has therefore been
developed to ensure delivery on the City's strategies, priorities and objectives as set
outin the IDP, SDS and EGS as well as to ensure that mandated core community service

business is provided in an efficient, effective and sustainable manner.

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The purpose of the directorate is to contribute through its service offering to the
health and well-being of the citizens of Cape Town by delivering on specific City
priorities set out in the IDP, whilst continuing to provide and maintain a range of core
social services relating to Community Service Facilities, Services and Developmental

Programmes.

Legislative Imperatives: The Constitution of the Republic of South Africa, Act 108 of
1996; Sections 4(2)(j), 16(1)(b)(1) and 51(a) of the Municipal Systems Act, No 32 of
2000; Section 152 of the Constitution of the Republic of South Africa: “the objects of
local government”...

(c) to promote social and economic development

(d) to promote a safe and healthy environment

(e) encourage involvement of communities/ organisations in local government”

Caring City: (Community facility provision), the key focus is to improve the living
conditions, health and well-being of the City's communities and individuals through
the provision of a range of community facilities, services and developmental

programmes.

Inclusive City: (Substance Abuse; Primary Healthcare; Homelessness), it is recognised
that there are deep social challenges in Cape Town linked to the country’s historical
roots, including substance abuse and homelessness, with the youth being the most
at risk of falling into the vicious cycle of social ills. Furthermore, criminal activity

appears to occur more often in areas of social deprivation and poverty.



Through the directorate’s departments, the broad social challenges and needs are
addressed by providing and maintaining a holistic and infegrated range of
mandated community facilities, services and developmental programmes and

functions, including, but not limited to, those mentioned below.

e Delivering a Comprehensive Primary Health Care Service, including Personal
Primary Health Care (child health, maternal and women health, non-
communicable diseases, and adult curative care in some larger facilities), Matrix
and Men'’s Clinics sites as well as Municipal Health Care (also referred to as
Environmental Health Services);

e Providing access to the services and resources required for informational,
educational, cultural and recreational needs through a free public library service
that includes spaces and programmes for social development;

e Providing attractive, safe, accessible and sustainable community facilities and
spaces where the citizens of Cape Town can engage in active and passive
recreation.

e Providing cemeteries and crematoria, which are an integral part of a dignified
and efficient interment service;

e Horticultural Services at City of Cape Town facilities;

e Community Engagements and Social Preparation;

e Providing a number of targeted community services programmes focusing on
substance abuse, homelessness, youth development, early childhood
development, poverty alleviation and vulnerable groups;

e Developing, implementing and maintaining community orientated arts, culture
and heritage programmes, services, infrastructure and partnerships; and

e Providing new community service facilities that are planned and developed in a
joint, integrated, clustered and multifunctional manner in areas that maximise
community use, ownership and pride. Protective measures will also be put in

place to ensure that these facilities are safe and secure.



3. STRATEGIC ALIGNMENT TO THE IDP
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Community Services & Health is the lead Directorate for the Objectives and

Programmes within the SFA’s of the IDP as presented below.

SFA 3: Caring City
e Objective 3.1: Excellence in Basic Service delivery
e Programme 3.1.b: Social Services facility provision: The City endeavours to
plan and deliver services across the various systems of public management
that also includes a range of social services and programmes so as to
represent a holistic commitment to improving the living conditions and health

of residents and to promote individual and community welfare.

SFA 4: Inclusive City
e Objective 4.3: Building Integrated Communities
e Programme 4.3.d: Substance Abuse: Substance abuse is a priority area, given
the high incidence of abuse. This programme is aligned to the “Prevention &

Early Intervention of Alcohol & Other Drug Use” Policy, and the “Alcohol &



Other Drug Harm Minimization & Mitigation” Strategy. The City continues to
collaborate to offer initiatives that promote awareness of and provide support.
Programme 4.3.e: Non-Government Substance Abuse Partnership: Only a
fraction of NGOs/NPOs that run substance abuse related programmes receive
funding assistance from CCT. Many NGOs lack information on the process of
engaging with, or the strategies guiding substance abuse interventions within
the City. A framework document will be compiled which will provide guiding
information. Upon approval, the framework will be communicated and an

implementation plan will be developed in collaboration with stakeholders.

Programme 4.3.f: Primary Healthcare: Although the National Health Act, No. 61
of 2003, allocates the responsibility of provision of personal Primary Health Care
Services to the Provincial Health Department, schedule 4A of the Constitution
allows those services to be assigned to Local Government via mutual
agreement. The City is committed to working collaboratively with the province
through the Service Level Agreement to ensure seamless delivery of health
services to the vulnerable and poor. Furthermore, the National Department of
Health has infroduced the “Ideal Clinic” which is aimed at improving quality of
care and customer centricity approach to health service provision. These
transformational national priorities are aimed at transforming health service
provision to the citizens. The city commits to developing and implementing
plans that will eventually result in clinics being declared ideal and compliant

against these compulsory standards.

Programme 4.3.g: Homeless People: The programme is aligned to the approved
“Street People” Policy. The am is to reduce the number of people
living/sleeping/surviving on the streets, and ensure that street people are given
the necessary development assistance to achieve reintegration,

accommodation and employment.



4. PERFORMANCE PROGRESS AND OUTCOMES

4.1.

4.2.

Past year’'s performance

The Directorate is a continuation of the Social Services Directorate, which was
formed on 1 January 2017, with the exception of the EPWP Department, that has
moved to the Urban Management Directorate from 1 January 2019. Both
Corporate Scorecard indicators for which the directorate was responsible, were

exceeded at the end of the previous financial year.

The directorate is currently responsible for 2 Corporate Scorecard indicators,
namely:
e 3.P: Number of community services facilities within informal settlements; and

e 4.F: Number of strengthening families programmes implemented.

The complete report on the past year's performance is available at:

http://www.capetown.gov.za/en/IDP/Pages/default.aspx

Areas of Business Improvement

The Directorate continues to strive towards inculcating a culture of excellence
and performance. In addition to the normal reporting tools and indicators, the
Directorate will also focus on the following in the coming financial year:

e Finalize Service Level Agreement with Provincial Health;

Develop an Agreement with the Provincial Department of Arts & Culture;

Review the City's Social Development Strategy;

Repurpose certain facilities within Social Services;

Explore additional Revenue Generation streams;
e Improve availability of cemeteries and crematoria, which are an integral part
of a dignified and efficient interment service;

e Finalization of outstanding leases; and


http://www.capetown.gov.za/en/IDP/Pages/default.aspx

e Modernization of IT systems.

e Golf Courses

e Maintenance of facilities is a priority

e Grass cutting

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders

Roles and Responsibilities

National Departments o

Policy Direction
Monitoring and Evaluation

Reporting to National Treasury

Provincial Departments o

Funding & Service Level Agreements
Protocol Agreements
Policy Direction

Monitoring and Evaluation

NGOs, CBOs, Sector based |Extensive partnerships with a large number of

institutions, Friends based organizations who augment our resources in terms of
Groups, Volunteers service delivery
Other Partners Academic and research institutions make substantial

donations and service inputs

oth

Other Directorates Social Services departments interact with a number of

er Directorates / Departments in various forums

6. RESOURCES

6.1. Senior management capabili

ty and structure

The Directorate is headed by an Executive Director, with its management

committee structure is as follows:

e Director: City Health;

e Director: Library & Information Services;

e Director: Recreation and Parks;

e Director: Social Developme

nt and Early Childhood Development;
10



e Manager: Planning, Development and Project Management Office; and

e Shared Services’ Managers: Support Services; Finance; Projects; HR.

6.1.1 Directorate organogram

EXECUTIVE DIRECTOR Post numbers are as
COMMUNITY SERVICES at 31 December
& HEALTH (5 944 Posts) 2018.
SERVICE DELIVERY/ CENTRAL/SUPPORT
LINE DEPARTMENTS DEPARTMENTS
DIRECTOR: HEALTH | | _5| MANAGER: PDPMO
(1 854 Posts) (39 Posts)
MANAGER: SUPP.SERV.
DIRECTOR: LIS | > (11 Posts)
(1010 Posts)
MANAGER: FINANCE
—> (4 Posts)
DIRECTOR: R&P |
(2 787 Posts) 5| HRBUSINESS PARTNER
MANAGER (5 Posts)
D'REET%EI;:S?;ECD < .| SPECIAL PROJECTS
| MANAGER (2 Posts)

6.1.2 Possible outsource services

The Directorate regularly reviews its approach on utilising a combination of

own and contracted resources to deliver the services. This has proven to be

the most cost effective resourcing strategy and provides a level of flexibility

to respond to organisational needs more speedily than would be the case

if these services were exclusively outsourced or performed internally.

6.1.3 Lead and Contributing Directorate

The Directorate is the lead Directorate for the following IDP programmes:

Programme 4.3.D: Substance Abuse;
Programme 4.3.E: Non-Government Substance Abuse Partnership;
Programme 4.3.F: Primary Healthcare; and

Programme 4.3.G: Homeless People.

1



6.2. Financial Information

Please take note that the outcome of the final 2019/20 budget, including any
additional requests to BSC for 2019/20 is still unknown. The Directorate will only
be in a position to indicate a more accurate 2019/20 budget after April 2019.
Figures used below are to be considered as draft until such time.

Please take note that figures below are aligned to the 2019/20 budget
approved by council on 30 May 2019 (SPC 30/5/19 ltem 4). Possible changes

(especially mid-year changes) will be adjusted accordingly.

6.2.1 Summary of Revenue by Source

Descripfion Vote 1 — Comm. Serv. & Health (R Thousand)
Revenue By Source

Sales of Goods and Rendering of Services (41 547)
Rental of facilities and equipment (22 069)
Fines (3 703)
Other revenue (13 286)
Total Revenue (excluding capital fransfers and contributions) (80
605)

6.2.2 Summary of Operating Expenditure by Type

Description Vote 1 — Comm. Serv. & Health (R Thousand)
Expenditure By Type
Employee related costs 2 283 023
Finance Charges 1075
Depreciation & asset impairment 146 559
Other materials 384 923
Contracted services 671 882
Transfers and subsidies 15 568
Ofther expenditure 114 438
Total Primary Expenditure 3 617 408
6.2.3 Summary of Capital Expenditure by Type
MUEEEE] o Progr?m.me/ A Prior year outcomes r2e(\)/1esn/t]: r:::::;:;?; Projec.t
Vote/ description . Information
Capital e Project number ToiaI_PrOJect . 5 Framework
Project o AssetClass 4. Estimate Audited Avudited Budget Budget Budget Ward  New or
R thousand e Asset Sub-Class 4. SUEEITIE | GIfEon | 26l | WEED T | TG 2 location renewal
2016/17 2017/18 2018/19 2019/20 2020/21
g‘i'”e”gﬁerv Various New 243940 | 276 641 | 315508 | 238127 | 215704 | Multi | Various
Total Capital Expenditure 243940 276 641 315508 238 127 215704 Multi Various
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6.2.4 Major Projects Aligned to PPM

e |T Modernisation: Sports Field & Swimming Pool SAP Booking System:;

Library Halls/Meeting Room SAP Booking System; X-Ray System;

Integrated Facility Booking Mobile Field Services App;

e New Pelican Park and Fisantekraal Clinics;

e Manenberg Integrated Project;

e Sport and Recreation Facilities Upgrade: Will be prioritized as per Water

Resilience Plan as well as major upgrade requirements identified;

e Du Noon Library Construction;

e Zakhele Clinic — Replacement; and

¢ Vaalfontein Cemetery Development.

6.2.5 Narrative on Directorate Capital Programme

The core function is to provide Community Facilities (Libraries, ECD’s, Clinics

and Recreational facilities), linked to SFA

(Caring City),

Objective

(Excellence in Basic Service delivery), Programme (Social Services facility

provision). The capital programme in the context of the overall capital

programme of CCT as approved at council on 30 May 2018 (SPC 30/5/18

ltem 4).

. % of Total  Approved2018/19
Dlieeiaes Budget  Budget R'000
Vote 1: Area Based Service Delivery 0.2% 13110
Vote 2: Assets and Faciliies Management 4.8 % 402 221
Vote 3: City Manager 0.0% 222
Vote 4: Corporate Services 4.1 % 342 446
Vote 5: Energy 132 % 1113 506
Vote 6: Finance 0.2 % 20 549
Vote 7: Informal Settlements, Water and Waste Services 498 % 4194706
Vote 8: Safety and Security 2.3 % 196 078
Vote 9: Social Services 3.7 % 315 508
Vote 10: Strategic Governance 0.2 % 12 663
Vote 11: Transport and Urban Development Authority 21.6 % 1819 606
TOTAL: CITY OF CAPE TOWN 100.0 % 8430 616

13



7. RISK ASSESSMENT

Management, with the assistance of Integrated Risk Management (IRM), have
applied their minds, and due care is taken to ensure that risks which could impact
on The Directorate not achieving its objectives, are idenfified, addressed and

managed in accordance with the City’'s approved IRM Policy and Framework.

Risk Registers are utilised as a management tool in order to manage identified risks
of the Directorate. The risks identified and rated equal to or above the Council
approved risk acceptance level will be reported to the Executive Management
Team (EMT). The Executive Director to inform/ discuss the Directorate’s risks with

the relevant Mayoral Committee member on a six monthly basis.
7.1. Revenue risks
Due care is taken to ensure that revenue risks which could impact on not
achieving the Directorate’s objectives are identified, addressed and managed
in accordance with the City’s approved IRM Policy and IRM Framework.
8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD
The Community Services & Health 2019/20 Directorate Scorecard is attached as

Annexure Al. The Directorate also reports on Corporate Scorecard indicators as

presented below:

Baseline Target Target Target Target
Alignment to IDP Indicator (June 2018 Sep Dec Mar Jun
target) 2018 2018 2019 2019
SFA 3: Caring City 3.P: Number of Social
Objective 3.1 Excellence in basic Services Facilities
; ; - 1 0 0 0 1
service delivery developed in informal
Prog. 3.1.b: Social Facilities Provision |settlements
SFA 4: Inclusive City 4.F: Number of
Objective 4.3: Building Integrated strengthening families
Communities programmes 18 2 8 10 18
Programme 4.3.d: Substance Abuse [implemented.
Programme

14



9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this

document.

Executive Director: | j ,
: 2 'Mr Ernest Sass },ﬂ b 2
Community Services & Health \ Yo { C oo / c‘
= ; v
Mayoral Committee Member: 'Councillor Zahid | s ¢ 0
‘Communify Services & Health 'Badroodien . 3 ' 2 z lP
| 8

10. APPENDICES:

Annexure A1l: Community Services & Health 2019/2020 Directorate Scorecard
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A | B | C D E | F G | H | | | ) K L | ™ | N
1 2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD ANNEXURE A.1
2 Alignment to IDP - Targets s =
Pillar, Objective |O % Corporate Objective Il SCECIG || AiVEl LETge /?ggecil o % Responsible Person
: " ] O
3 |and Prog. No. 8 '<_C3 § (to include unit of measure) 2017/18 30 June 2019 30 June 2020 30 Sep 2019 | 31 Dec 2019 | 31 Mar 2020 | 30 Jun 2020 8 2
SFA 4 > | 4.3 Building Integrated Number of clients screened at the Substance Director:
Inclusive City 8 o ' g ”g . 1687 1912 1912 478 956 1434 1912 . )
4 Prog. 4.3.d ZRZ Communities Abuse Outpatient Treatment Cenftres. City Health
SFA 4: . . . . .
Inclusive City 8 % 4.3 Building In’r.e_gro‘red % of clean drug tests of clients within the >45% >70% >70% >70% >70% >70% >70% F)lrec’ror.
5 Prog. 4.3.d ZR% Communities programme City Health
| s
Safe C|.‘ry o service delivery fo Number of Health & Hygiene Projects related to 900 900 900 005 450 475 900 F)wec‘ror.
SFA 3: Q 1. informal settlements completed City Health
Caring Cit 2 informal settlements and
6 g~y backyard dwellers
SEA 2- N 2.1 Sqfe Comr.nunmes.
Safe Cit iv 3.2 Mainsfreaming basic Number of monitoring visits to informal Director:
.y it service delivery to . . g . 22 500 19 708 19 708 5625 11250 16 875 19 708 . :
SFA 3: Q . settlements to identify potential Health Hazards City Health
Caring Cit 9 informal settlements and
7 g~y backyard dwellers
>
SFA S, % | 31 Excellence in basic Average number of library visits per liorary | oW 25 500 25 500 25 500 25 500 25 500 25 500 Director:
g Caring City 8 service delivery indicator LIS
3.2 Mainstreaming basic
SFA 3: - service delivery to
Caring City u informal settlements and Number of mformol seftlements receiving LIS . New 40 40 40 40 40 40 Director: LIS
SFA 4: 8 backyard dwellers services and programmes indicator
Inclusive City < 4.3 Building Integrated
9 Communities
SFA 1: & e . :
. . w . . Number of identified areas where trained EPWP New Director:
Opportunity City O 1.3 Economic inclusion . . . . 10 10 ] 4 7 10 )
10 Prog. 1.3.0 o Facility Protection Officers have been deployed | indicator Recreation & Parks
SFA 3: Q> 3.1 Excellence in basic Percentage budget spent on cemetery Director:
11 | Caring City 3.1.b 34 service delivery development/ upgrading 0% 0% 0% 15% 5% 9% 0% Recreation & Parks
3.2 Mainstreaming basic
SFA 3: > service delivery to
Caring City é informal settlements and Number of Recreation & Parks programmes New 12 12 3 6 9 12 Director:
SFA 4: 8 backyard dwellers implemented in targeted informal settflements | indicator Recreation & Parks
Inclusive City < 4.3 Building Integrated
12 Communities
SFA 4: = i . " . ,
Inclusive City AF 8 4.3 Bgfgibnr:iiggo‘red Number of s’rren?r’r:‘w;glrrrw]ge;?ghes programmes 18 18 18 5 8 10 18 SDgzcé?[r)
13 Prog. 4.3.d 2
SFA 4 % 4.3 Building Integrated NuTrr:g::ir: Olr:erlf:?shdri( ?:JhrrewinDer;J g?wgriiif’riec?r?/\/:es Baseline Director:
Inclusive City & ' A ; projects, prog VeS| establish 85153 85153 14 540 35210 60 291 85153 '
Q Communities implemented to effect the AOD Strategy in SD&ECD
Prog. 4.3.d 2 ) ed
14 Support of the National Drug Master plan
. > . . apege . .
SF.A 4 . é 4.3 Building Integrated C!onfy .r'oles & responsivilifies ogreemen’rs‘wn‘h Impleme Signed Signed Finalize COHSU.HOTIOH Draift Signed Director:
Inclusive City o identified stakeholders to enhance service with agreements
Q Communities ) nted agreements agreements | stakeholders agreements SD&ECD
15 Prog. 4.3.g Q delivery at safe space stakeholders | developed
> . . H
SEA 4- é 4.3 Building Integrated Transversal: Youth Dev Strategy: Numk?er of Bosellr.1e Director:
. . o youth development programmes/ projects/ establish 292 292 85 150 219 292
Inclusive City Q Communities . . . SD&ECD
16 2 interventions implemented ed
z Transversal: Youth Dev Strategy: Number of Baseline
SPA4 % | 43Buidinglntegrated | o O icinating in youth development | establish 10 129 10 129 3365 4990 7 664 10 129 Director:
Inclusive City Q Communities . . . SD&ECD
17 9 programmes/ projects/interventions ed

ComServHea Draft Scorecard 201920




A C D E F G H I J K L N
1 2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD ANNEXURE A.1
2 Alignment to IDP - Targets s =
Pillar, Objective |O % Corporate Objective Il SCECIG || AiVEl LETge /?ggecil o % Responsible Person
’ o) o) 0 Q O Ko
3 |and Prog. No. 8 el 8 (to include unit of measure) 2017/18 30 June 2019 30 June 2020 30 Sep 2019 | 31 Dec 2019 | 31 Mar 2020 | 30 Jun 2020 02
> .
SFA 4: é 4.3 Building Integrated Number of #YouthStartCT entrepreneurial Project plan Engogmg . Director:
. . o 1 1 1 possible MOA signed 1
Inclusive City 8 Communities challenges hosted approved. SD&ECD
18 2 partners
Transversal: Social & Situational Crime
. > : . H
SF.A 4 . é 4.3 Building Integrated Prevention S’rro’fegy. . . Bosehpe Director:
Inclusive City o Number of programmes/ projects/ interventions | establish 2 2 0 0 0 2
Q Communities 2 . SD&ECD
Prog. 4.3.g Q to reduce crime in 4 targeted areas in support ed
19 of the overarching SSCP Strategy
3.2 Mainstreaming basic
SFA 3: > service delivery to
Caring City é informal settlements and | Number of SD&ECD programmes implemented New 34 34 8 16 o4 34 Director:
SFA 4. 8 backyard dwellers in fargeted informal settlements indicator SD&ECD
Inclusive City < 4.3 Building Integrated
20 Communities
3.1 Excellence in basic
SEA 3- > service delivery; and
. . i 3.2 Mainstreaming basic | Number of Social Services Facilities developed Manager:
Caring City . . . 1 1 1 0 0 0 1
Q service delivery to in informal settlements PD&PMO
Prog. 3.1.b 2 1.
informal seftlements and
21 backyard dwellers
SFA 1: ) e
Ooboortunity Cit g 1 2 Leveraain Number of IT Modernization initiatives to Manager:
PP . Y . Y 2 ’ 9ng improve the ease of doing business idenfified 3 4 4 0 0 0 4 ger:
1.2.a Digital city o Technology for Progress PD&PMO
22 = and scoped
programme o
SFA'S Q> 5.1 Operational , . Manager:
23| well-run City ofin sustainability Percentage of projects screened in SAP PPM 95% 95% 95% 95% 95% 95% 95% PD&PMO
SFA'5 Q> 5.1 Operational Percentage of 2017/18 Project Managers Manager:
24| Well-Run City 34 sustainability comments completed in SAP PPM 75% 95% 75% 75% 95% 75% 5% PD&PMO
> . . opeye
SFAS 3 5.1 Operational devgllgmebc?/rud Sr%ﬂzésiﬁ:'hcﬁémgfecimm New 7 7 ] 1 ] 7 Manager:
Well-Run City Q sustainability ped/upgraded indicator PD&PMO
25 Q funding
SFA'S 0> 5.1 Operational . . New Manager:
26| well-Run City Q& sustainability % spend of National Grant funding indicator 100% 100% 10% 25% 40% 100% PD&PMO
SFA 3: E 3.1 Excellence in basic Customer Satisfaction: Access and maintaining Manager:
Caring City ! ) service delive of Social Services Facilities 3.1 3.1 3.1 N/A N/A N/A 3.1 PD&PIS\;AO.
27 Prog.3.1.b 9 i (Score 1 - 5 Likert scale)
> . . . .
. & . . Customer Safisfaction: Recreation programmes . .
CorinSFéif /31b g > Eéfvﬂingji:/nebmc being held at a minimum of 5-days/ week 3.1 3.1 3.1 N/A N/A N/A 3.1 Recre[;lrr?ocr:ixiﬁorks
28 gty o1 2 Y (Score 1 - 5 Likert scale)
SFA 3: 0 > | 3.1 Excellence in basic | Customer Satisfaction: Access to Public Libraries Director:
29 | Caring City 3.1.b 34 service delivery (Score 1 - 5 Likert scale) 33 33 33 N/A N/A N/A 3.3 LIS
SFA 1: % Community Services & Health:
Opportunity City 0 1.3 Economic Inclusion | Number of Expanded Public Works Programme | 10 515 11 000 11 000 2 397 4794 7191 11000 Manager: EPWP
30 Prog. 1.3.b 2 (EPWP) work opportunities created
SFAT 22| 1.3 Economicinclusion | ereentage budget spent on implementation of| g5, 95% 95% 10% 30% 70% 95% Director: HR
31 | Opportunity City Qo Workplace Skills Plan
SFA 1: z Community Services & Health:
Opportunity City 8 1.3 Economic Inclusion Number of Full Time Equivalent (FTE) work 2 237 2 251 2 251 563 1126 1 689 2 251 Manager: EPWP
32 Prog. 1.3.b Q opportunities created
SEA 1 5 - Number of unemployed frainees and
. . 5 % 1.3 Economic inclusion unemployed bursary opportunities (excluding 126 148 148 48 68 108 148 Director: HR
Opportunity City 0o .
33 apprentices)

ComServHea Draft Scorecard 201920




A | B | C D E | F G | H | | | ) K L | ™ | N
1 2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD ANNEXURE A.1
2 Alignment to IDP - Targets s =
Pillar, Objective |O % Corporate Objective Il SCECIG || AiVEl LETge /?ggecil o % Responsible Person
’ o) o) 0 Q O Ko
3 |and Prog. No. 8 el 8 (to include unit of measure) 2017/18 30 June 2019 30 June 2020 30 Sep 2019 | 31 Dec 2019 | 31 Mar 2020 | 30 Jun 2020 02
SFA 1 - gz 1.3 Economic inclusion Number of unemployed apprentices 0 0 0 0 0 0 0 Director: HR
34 | Opportunity City 38| " ployed app :
SfA 3 . 3F % G>_) 3.1 Exce_llence.ln basic Percentage adherence to citywide service 90% 90% 90% 90% 90% 90% 90% Head at IS&T:
35 Caring City O service delivery requests Nomvuyo Mnyaka
SFA 4 g > | 4.3 Building Integrated Percentage adherence to EE target in all Director: Organizational
36| [Inclusive City 33 Communities appointments (internal & external) 85% 85% 85% 85% 85% 85% 85% Effectiveness & Innovation
. o Percentage adherence to equal or more than
SFA 4 g 5 4.3 Building Integrated . e Director: Organizational
Inclusive City - 188 Communities 2% of complement for persons with disabilities 2% 2% 2% 2% 2% 2% 2% Effectiveness & Innovation
37 (PWD)
SFA S g3 5.1 Operational . .
- 5 5 < < < < < 5% < 5% < 5% :
38| Wwell-Run city 33 sustainability Percentage of absenteeism <5% <5% <5% <5% < 5% 5% 5% Director: HR
SFA 5 g 5.1 Operational . -
39| Wwell-Run city 5.C L% ) sustainability Percentage spend of capital budget 90.0% 90.0% 90.0% 15.2% 29.4% 48.9% 90.0% Manager: Finance
SPAS - ez 5.1 Operational Percentage OHS investigations completed 100% 100% 100% 100% 100% 100% 100% Director: HR
40| Well-Run City 33 sustainability 9 9 P ° ° ° ° ° ° ° )
SFA'5 . i g % 5.1 Op.ercm.o‘nol Percentage vacancy rate 7% plus % 7% plus % 7% plus % 7% plus % 7% plus % 7% plus % 7% plus % Director: HR
41 Well-Run City O« sustainability turnover turnover turnover turnover turnover turnover turnover
SFA 5 g 5.1 Operational . -
42| Well-Run City - Lg o sustainability Percentage of operating budget spend 95.0% 95.0% 95.0% 22.1% 47 4% 71.0% 95.0% Manager: Finance
[0]
o .
SFA S . - 5 > Op'eroh.o.ncl Percentage of assets verified 100% 100% 100% N/A N/A 60% 100% Manager: Finance
43 Well-Run City £ sustainability
SFA'5 |® S 5.1 Operational e Support Services
4| well-run city £ sustainability Percentage Internal Audit findings resolved 70% 75% 75% 75% 75% 75% 75% Manager: Probity
— 6 . .
SFA S . i .g S 5.1 Op.ero’rl.c?nol Percentage of Declaratfions of Interest 100% 100% 100% 5% 50% 759 100% Manager: Ethics
45 Well-Run City as sustainability completed
46
Execytiva Direchor Soroiure; MAYCD Member Signotures __{ %
Ermeogt Soss Councilior T n —
pore: 17| 02 12 e K| L|LON
i | .
47
48
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A B C D
1 2018/2019 SOCIAL SERVICES DIRECTORATE SCORECARD DEFINITIONS
4
3 Indicator Indicator Definition/ Comments Interventions I:V|denc.e./ Meons of
\erification
City Wide: Number of Mayoral Job |Integrated Development Plan; Corporate Scorecard; Cities Support Programme: An MJCP opportunity is a paid work opportunity for an
Creation Programme (MJCP) work [individual on an EPWP project for any period of time, within the employment conditions of the Code of Good Practice for Special Public Works
4 opportunities created Programmes.
City Wide: Number of Full Time  |Integrated Development Plan; Legislation: Refers to 1 person-year of employment (equivalent to 230 person days of work). The 230 days are
Equivalent (FTE) work opportunities Jeffective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.): 1 FTE = total person days divided
5 created by 230
Integrated Development Plan: Refers to projects that have been identified for training and skills development linked to the demands of the
Number of EPWP training projects Jlabour market through key industry sectors in which CCT operates. Aims to create longer ferm employment and skills development
implemented opportunities by building partnerships with internal departments and the private sectors. Projects are planned in conjunction with the
6 Corporate EPWP Office and implemented by line departments.
Number of clients screened .Of the This indicator measures the number of clients, seeking help for substance abuse, being screened in a first interview at the City’'s oufpatient
Substance Abuse Outpatient .
freatment sites.
7 Treatment Centres.
% of glegn arug tests of clients This indicatore measures the percentage of tests done of clients on the programme which were reported and clean.
8 within the programme
Number of Health & Hygiene Number H&H Projects related to informal settflements, including rodent control, waste management, hand washing, diarrheal disease
Projects related to informal prevention & awareness, proper use of sanitation, clean-up campaigns, food hygiene for informal food traders, community health risk
9 seftlements completed awareness, pollution control awareness, door-door awareness, etc.
Number of monitoring visits to
informal settlements to identify  |Target set at Number of informal settlements visited once per week, multiply by 12 for the year. Cumulative target.
10 potential Health Hazards
. . Utilisation rate is indicative of the supply and demand for community facilities such as libraries. It can be used to inform planning and
Average number of library visits per - . . . .
ibrar performance of facilities. The number of visits is a direct measure of utilisation, whether to access books or to use the space for one of its other
11 Y community functions.
The indicator measures the number of informal seftlement areas (40) in which libraries render services. We will now also count the number of
Number of informal settlements Jinformal settlement areas when the programmes take place with the beneficiaries from those communities at the library. The number of
receiving LIS services and aftendees / beneficiaries are recorded at the libraries; however, they are not counted. LIS has a schedule of quarterly planned services &
programmes programmes iro the 40 informal settlement areas (our evidence) and in essence the rendering of the services to beneficiaries from the 40 areas
12 will now also be counted as “1" if the programmes etc. took place at the library.
Number of identified areas where |Integrated Development Plan: * EPWP skills development: facility protection initiative. FPO's trained at Safety & Security directorate. Deployment
frained EPWP Facility Protection Jto:
13 Officers have been deployed Q1 - Gugulethu; Q2 — Nyanga, Langa, Muizenberg; Q3 — Manenberg, Atlantis, Khayelitsha; Q4 - Uitsig, Wallacedene, Bonteheuwel
Percentage budget spent on Providing cemeteries and crematoria which are an integral part of a dignified and efficient interment service. Capital funds, including grant
cemetery development/ . .
. funding and own funding.
14 upgrading
Number of Recreation & Parks
programmes implemented in Service/ programme must take place in the informal settlement.
15 targeted informal settlements
. . Integrated Development Plan; Corporate Scorecard: Patented and structured 8-week (10 sessions) evidence based prevention prog.
Number of strengthening families . .. o . .. . o . . .
- accommodating up to 15 families. Includes facilitated (trained facilitators sticking to fidelity) sessions with Parents, Youth and the family as a
programmes implemented .
16 unit in order to prevent alcohol and substance abuse.
Transversal: Alcohol & other Drugs
Strategy: Number of projects, Measures total projects, programmes and initiatives City Wide (Transversal):
programmes and initiatives Intervention=2 546
implemented to effect the AOD |Supression=82 215
Strategy in Support of the National |Prevention=392
17 Drug Master plan
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3 Indicator Indicator Definition/ Comments Interventions I:V|denc.e./ Meons of
\erification
Signedroles & rgsponm@phes Integrated Development Plan: "Safe Space" is infended to be a temporary containment measure to address and alleviate the increasing
agreements with identified o o . . . . . . .
. number of by-law infringements currently requiring intervention in the street people population, whilst working towards reintegration back into
stakeholders to enhance service . .
. society. Implemented at Culemborg by June 2018; Agreements signed by June 2019; assessment concluded by June 2020.
18 delivery at safe space
Measures the number of transversal youth development programmes/projects/interventions implemented by various City depts. specifically
Transversal: Youth Dev Strategy: [targeting youth (14 — 35 years old). Infended outcomes: To create a database of the numbers and names of specific projects aimed at the
Number of youth development |development of the City’s youth — both internally and externally; To measure the amount and percentage of total budget allocated by
programmes/ projects/ departments to implement youth projects; To contribute towards the development of a sustainable online database for departments to be
interventions implemented able to utilize or to add information on City youth development interventions. Youth programmes/ projects/ interventions which are assessed
19 via transversal M&E plans: 3 pilot projects: Girls Who Code; Career Expo's; Accredited Training
Measures the number of youth parficipating in transversal youth development programmes/projects/ interventions implemented by various
Transversal: Youth Dev Strategy: |City departments specifically targeting youth aged 14 - 35 years old. Infended outcomes: » To gauge the number of young people
Number of youth participating in Jundergoing training and development under the auspices of the City. « To understand the number of youth participating in formulation of the
youth development programmes/ |City's IDP. ¢ To contribute towards the development of a centralised database allowed for tracking on an individual level as well as
projects/interventions transversally. Youth regularly participating in City initiated youth development programmes. Girls who Code = 80; Career Expo's = 320;
20 Accreditated Training: 24
A competition targeting young entrepreneurs (18 — 35 years old) that either have a business idea or existing start-up business in lieu of creating
employment opportunities for youth. Applicants must be from within the Metro. Proposals should focus on creating sustainable employment
opportunities for youth. The challenge will be run in partnership with internal and external partners. Intended outcomes: Contribution to skills
development, innovation and development of entrepreneurship in CCT; The competition is an accelerator programme for start-up
Number of #YouthStartCT . . . . . . - . .
. enfrepreneurs. Overarching aim is fo contribute to skills development, innovation and development of entrepreneurship in CCT. Delivered in
enfrepreneurial challenges hosted . . . . . L . o
support of youth capacity development and job creation; provides an opportunity for individuals to highlight a specific problem and develop
innovative ideas that will benefit customers and ultimately their communities; provides a further benefit by offering support to the enfrepreneurs
in commercialising, expanding and monetising their solutions/businesses; The level of support will vary, but will be focussed on developing both
1 the enfrepreneur and the idea through a robust fraining and mentorship programme.
Tronsyersc:l: SOC@ & Situational 1. Women for Change: Outcomes: * Women's economic position has improved - Job Creation through EPWP employment. ¢ Women are
Crime Prevention Strategy: . " .. . . . . . N
. active citizens and participate in all spheres of community life and contribute to violence reduction and prevention initiatives. ® Through the
Number of programmes/ projects/ ) . . . . . . . .
. . . . programme women improve their Leadership Skills and their capacity to play more meaningful roles in their local areas.
interventions to reduce crime in 4 . . . . . . .
. 2. Men & Masculinity: Outcomes: ¢ Formation of partnerships between women and men. ¢ Reduction of high levels of violence against
targeted areas in support of the . . . . . . o
. women and children. ¢ Greater involvement by men in parenting their children. ¢ Positive role models for younger men and boys.
22 overarching SSCP Strategy
Number of SD&ECD programmes
implemented in targeted informal |Service/ programme must take place in the informal seftlement.
23 seftlements
. . ....__|Corporate Scorecard (Community Services Facilities); Integrated Development Plan
Number of Social Services Facilities ) . e . ; . - s -
. Social services facilities includes sport, recreational, park, library, ECD and clinic facilities. The indicator reports on such facilities that have been
developed in informal settlements L
24 newly developed within informal settlements.
Number of IT Modernization * Sports Field & Swimming Pool SAP Booking System
initiafives to improve the ease of |e Library Halls/Meeting Room SAP Booking System
doing business identified and * X-Ray System
25 scoped * Integrated Facility Booking Mobile Field Services App
Percentage of projects screened injMetrics extracted from SAP PPM from budget submissions. Screening includes: ¢ Screening Questionnaire. ¢ Implementa. Complexity
26 SAP PPM Questionnaire. » Strategic Themes Questionnaire. *GIS Location Mapping.
P t f2017/18 Project -
ercentage of 2017/18 Projec Aggregated quarterly. Quarterly values averaged for the yearly statistic. Measurement:
Managers comments completed . .
. Metrics extracted from SAP PPM on a monthly basis.
27 in SAP PPM
Number of Social Services facilities | Composite: National Treasury
developed/upgraded with * Metro South East Cemetery; * Pelican Park Clinic; * Elizabeth Park; * Manenberg Marico Infegrated Park; * Du Noon Library; * Seawinds
28 National Grant funding Synthetic Pitch; * Ocean View Synthetic
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3 Indicator Indicator Definition/ Comments Interventions I:V|denc.e./ Meons of
\erification
29 % spend of National Grant funding |[Composite of all USDG funded projects: National Treasury
Customer Satisfaction: Access and
maintaining of Social Services  |Annual CCT Customer Safisfaction Survey. Measures client satisfaction related to service delivery.
30| Facilities (Score 1 - 5 Likert scale)
Customer Satisfaction: Recreation
ing held at . . . . . . .
. progrommes being held atf a Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.
minimum of 5-days/ week (Score 1 1
31 5 Likert scale)
Customer Satisfaction: Access to
Public Libraries (Score 1 - 5 Likert  JAnnual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.
32 scale)
Social Services: . . . s . . . oy
. Key Operational Indicator: Refers to paid work created for an individual on an EPWP project for any period of time, within the employment
Number of Expanded Public Works N . .
Programme (EPWP) work conditions of the Code of Good Practice for the Expanded Public Works Programmes.
9 e City Health: 800; LIS: 200; R&P: 5000; SD&ECD: 5000
33 opportunities created
Key Operational Indicator: A WSP is a document that outlines the planned education, training and development interventions for the
Percentage budget spent on organisation. Its purpose is to formally plan and allocate budget for appropriate fraining interventions which will address the needs arising out
implementation of Workplace Skills Jof Local Government's Skills Sector Plan, the City's strategic requirements as contained in the IDP and the individual departmental staffing
Plan strategies and individual employees’ PDPs. The WSP shall also take intfo account the Employment Equity Plan, ensuring incorporation of relevant
34 developmental equity interventions into the plan.Formula: Measured against training budget.
. . Key Operational Indicator: Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230 days
Social Services: . . . . . . ..
. . are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).1 FTE = person days divided
Number of Full Time Equivalent by 230
35| (FTE) work opportunifies created |~ o itn: 214; Lis: 53; R&P: 1072; SDRECD: 1136
Number of unemployed trainees |Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a contribution to the job
and unemployed bursary creation initiative and provision of real world of work exposure fo tfrainees and graduates. This includes, external bursaries awarded, in-service
opportunities (excluding student training opportunities, graduate internships and learnerships.This is an accumulative quarterly measure. The target refers to the 4th
36 apprentices) quarter final total.
Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a conftribution fo the job
Number of unemployed S L o . ) . . .
apprentices creation initiative. This indicator is limited to apprenticeships. This is an accumulative quarterly measures. The target refers to the 4th quarter final
37 PP fotal.
P t h to citywi . . o . e
ercentage O.d erence fo citywide Key Operational Indicator: Measure the percentage adherence to Citywide service standards based on all external notifications.
38 service requests
Percentage adherence to EE Key Operational Indicator: Number of EE appointments (ext, int & dis)/Total number of posts filled. 1. & 2. Number of external/internal
target in all appointments (infernal Jappointments across all directorates over the preceding 12 month period (excluding councillors, students, apprentices, confractors and non-
39 & external) employees), calculated as a percentage based on the general EE target. 3. Number of people with disabilities employed at a pointin time.
P t h t I . . . e .
ercentage adherence fo equal or Key Operational Indicator: Measures the percentage of disabled staff (of the staff complement) employed at a point in time against the
more than 2% of complement for target of 2%
40|  persons with disabiliies (PWD) 9 o
. Key Operational Indicator: Measures percentage of staff absent due to sick and unpaid/ unauthorised leave. The Target will be 5% or less for
Percentage of absenteeism . .
41 the rolling 12 month period.
. Key Operational Indicator: Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital
Percentage spend of capital . . . . . S . oo
budget budget. The total budget is the council approved adjusted budget at the time of the measurement. Contingent liabilities are only identified at
42 the year end.
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. S Key Operational Indicator: Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a
Percentage OHS investigations " oo . .
completed percentage. Comple’rgd will be meosured as incident data captured and uploaded on SAP. There will be a one month lag for both the
43 numerator and denominator for reporting purposes.
Key Operational Indicator: This is measured as the number of vacant positions expressed as a percentage of the total approved positions on
the structure for filling, (vacant positions not available for filling are excluded from the total number of positions). To provide a realistic and
measurable vacancy rate the percentage turnover within the Department and Directorate needs to be factored in. Vacancy excludes
Percentage vacancy rate o . . s .
positions where a confract was issued and the appointment was accepted. This indicator will therefore be measured as a target vacancy rate
of 7%, (or less), plus the percentage turnover (Turnover: number of ferminations over a rolling 12 month period divided by the average number
44 of staff over the same period), measured at a specific point in time.
Percentage of operating budget [Key Operational Indicator: Formula: Total actual to date as a percentage of the total budget including secondary expenditure. (This includes
45 spend Repairs and Maintenance)
Key Operational Indicator: Percentage of assets verified annually for audit assurance. Q1 will be the review of the Asset Policy, In Q2, the
timetable in terms of commencing and finishing times for the process is fo be communicated, and will be completed. Q1 & Q2 Performed by
Percentage of assefts verified Corporate Finance. The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP
data files. Data is downloaded at specific times and is the bases for the assessment of progress. Q3=75% represents that 60% of the assets have
46 been verified by directorate/ department. Q4=100% represents all assets have been verified.
Key Operational Indicator: Reporting & monitoring of reduction (%) of findings of audit follow-ups performed in Q. Timing for corrective action
Percentage Internal Audit findings |implementation is normally provided by line. Audits/ follow-ups only take place after agreed implementation dates of corrective action. It will
resolved either be ‘Not Applicable’ if an audit or follow-up hasn't taken place at the time of reporting or there will be a percentage change/ status quo
47 if an audit has taken place and there has been improvement/ no change respectively in the situation since the last audit.

48

Percentage of Declarations of
Interest completed

Key Operational Indicator: The total number of completed declarations of interest as a % of the total number of staff. The target is cumulative
over the year. Each employee needs to complete the declaration of interest at least once per year (or when circumstances change), as
prescribed by the applicable legislation and City policies / decisions.
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VISION OF THE CITY
To be an opportunity city that creates an enabling environment for economic growth and job
creation, and to provide assistance to those who need it most. To deliver quality services to all

residents. To serve the citizens of Cape Town as a well-governed and corruption free administration.

In pursuit of this vision the City's mission is as follows:

¢ To contribute actively to the development of its environment, human and social capital
¢ To offer high-quality services to all who live in, do business in or visit Cape Town as a tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It considers what
was set out in the IDP. It indicates what the Directorate needs to do to deliver on the IDP objectives,
how this will be done, what the outcomes will be, what processes it will be followed and what inputs

will be used.
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1. EXECUTIVE SUMMARY

The purpose of this document is to outline the 2019/20 one-year operational plan for the
Directorate: Corporate Services.

Corporate Services (CS) is a large directorate in terms of its budget and its 1509 staff compliment,
compromising eleven (11) functional Departments. The eleven Departments work together to
provide effective and efficient strategic leadership and support to the business operations of the
organisation and its stakeholders through continuous refinement of organisational strategy and
structure.

Corporate Services' vision is to provide cutting-edge solutions that enable a customer-centric
culture within the City of Cape Town (CCT). It is a vision of putting customers first, and at the core
of the directorate’s business. CS plays a leading role in driving customer-centricity which is a
guiding principle in the CCT's Integrated Development Plan (IDP), by ensuring the organisation’s
structures, systems and procedures are responsive to customer needs.

CS further relies on the provisions of strategy, performance, and portfolio alignment to ensure
corporate alignment, directorate alignment and the effective use of Data and Information
sources for Evidence-based decision-making. This ensure alignment with the guiding principle of
the IDP; that of governance reform.

The Executive Director and management team of CS have developed a detailed Team Charter
to guide decisions and actions going forward, and under the leadership of the Corporate Services
Mayco Member, Sharon Cofttle. The Team Charter articulates the following commitments which
filter info the various functions of the directorate:

¢ We are Resilient enablers
¢ We Value good ideas that have a positive impact
e We Celebrate our diverse talent

e We Resolve issues by seeking to influence through the strength of our argument which is

based on credible expertise

The Transformational Priority of “Operational Sustainability” is a key performance metric for CS,
given the level of transversal support which the directorate provides to the organisation. In order
to meet the Strategic Focus Area (SFA) of being a ‘well-run’ City, CS strives to constantly develop
and implement functions which support and enable operational efficiency and operational
sustainability within the organisation.

The contents of this business plan provide insight on how CS aims to align to the Vision of the
organisation by implementing strategies and processes and delivering products that ensure
operational efficiency and sustainability.

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

CCT strives to deliver services which Cape Town's residents expect and deserve as efficiently as
possible. In order to fulfil the SFA of being a well-run city, the CS directorate functions as a strategic
enabler and support by carrying out the following functions and processes, as well as rolls out the
following strategies:



2.1

2.2

2.3

2.4

Strategic Management Framework (SMF)

The SMF process integrates strategic planning activities across Directorates to bring together a
holistic, shared strategy, which enables integrated decision making, coherent and
coordinated planning and prioritisation for the short to medium term. The SMF aims to ensure
that strategy informs the budget. The SMF creates and prioritizes project pipelines from a
technical and corporate perspective and leverages opportunities by identifying points of
integration and efficiency gains, as well as collectively identifies corporate strategic risks for
management and mitigation.

Lead Department: Organisational Policy and Planning

Project Portfolio Management (PPM) Operations Model

The CCT has adopted PPM as a methodology and business discipline to improve the long term
planning, delivery and performance of projects (particularly in terms of risk identification and
mitigation). Within CS, a Project Management Office (PMO) was established in 2018 to give life
to the PPM Ops model and undertake stage-gate management of projects which are not
managed by Corporate Project Portfolio Management (CPPM). The PMO oversees project
management training and standards for roll-out in the directorate; the on-going alignment of
programmes and projects with strategic objectives and targets, as well as assess new
requirements against the existing organisational capability, capacity and maturity.

Lead Department: Organisational Performance Management

Data Strategy

CS is responsible for facilitating and coordinating the use of data across the CCT through
implementation of a Data Strategy. A phased implementation plan for the strategy has been
developed; it is overseen by a fransversal Data Coordinating Committee (DCC) and
executed by representatives from the Organisational Performance Management department.
Work Streams have been established to deliver on each of the enablers listed in the strategy —
namely, Governance, Architecture, Capabilities, Partnership and Collaboration and Data
Value. Deliverable in the short, medium and long-term are currently being scoped.

Lead Department: Organisational Performance Management

People Strategy ‘People Management Framework’

Furthering a customer centric culture throughout the organisation through training,
communication, the development and implementation of operational efficiency plans,
change management, innovation and leadership is a core mandate of the Organisational
Effectiveness and Innovation (OE & ) Department within CS. The OE & | deprtment is
championing the effective implementation of values and behaviours and the ongoing
development and roll out of the People Management Framework with a focus on guiding the
organisation on Strategic Workforce Planning, Succession Planning and Talent Forums.
Ongoing Change Leadership workshops to embed change management capability are
underway and Leadership Development Programmes are being established for targeted
rollout in June 2019.

Lead Department: Organisational Effectiveness and Innovation



2.5

2.6

2.7

2.8

Employment Equity(EE) and Diversity Strategy

The Corporate EE and Diversity Strategy as well as the EE Plan, represent a consolidated and
strategic approach to equity and diversity, linked to initiatives to instil organisational change
and promote transformation in the workplace. Implementation is underway through the
Employment Equity Plan 1 July 2018 - 30 June 2023 and being championed through the EE
branch within CS’ Organisational Effectiveness and Innovation Department.

Lead Department: Organisational Effectiveness and Innovation

Organisational Resilience

Resilience is a guiding principle within the IDP that is to be institutionalised across the
organisation, to guide CCT's strategic, planning and decision-making mechanisms. The CCT is
committed to building urban resilience. The Resilience Department launched the Preliminary
Resilience Assessment (PRA) in September 2018 following extensive, upfront and wide-scale
public participation. The PRA has informed development of the City Resilience Strategy which
will address prioritised shocks and stresses facing Cape Town and provide a framework for
unlocking key enablers of resilience.

Lead Department: Resilience Department

The Policy Process

CS enables and supports the City’s strategy, operational and governance systems, based on
analysed information, research and evidence through a transversal policy and by-law
development process. The process aligns to the guiding principle within the IDP of taking a
transversal approach to ensure that all strategies and policies are developed, implemented
and monitored transversally to ensure ongoing organisational alignment.

Lead Department: Organisational Policy and Planning

Research Strategy

CS is responsible for driving, facilitating and enabling research within the CCT. A Research
Strategy and Agenda and implementation plan is being finalised. The Strategy and agenda
will be supported by City Research Partnership Guidelines and related tools (MOUs) given that
the CCT partners with external stakeholders as part of a wider, external research community.

Lead Department: Organisational Policy and Planning

Implementation of the aforementioned strategies and processes requires a coordinated effort
across a range of functions, and extensive partnerships with other Directorates. CS is thus a prime
example of a fruly fransversal operation, servicing the needs of its internal clients in order for
service delivery to be effected to CCT's external clients; the residents of Cape Town.

In addition, CS continues to make business improvement adjustments that will enable better
performance and service delivery and provide critical support systems across the city through the
functions of Human Resources (HR), Information Services and Technology (IS and T), Legal



Services, Communication, Executive and Council Support (E and CS§), as well Information and
Knowledge Management (IKM).

Notably, a number of key business reforms were effected in 2018/2019 in order to enhance CS’
ability to deliver on the imperative of being a well-run city that focusses on operational
sustainability. Majority of the reforms involve the ongoing modernisation of processes and systems,
and the review and enhancement of many of large business components within CS to optimise
efficiencies, empower staff, and maximise the Directorate’s effectiveness and productivity.
Reviews of the business operating models of both the HR department and IS and T Department
were completed. Additionally, a full review of the City's Broadband Infrastructure Programme is
currently underway.

2.9 HR Business Model Review

A review of the HR Operating model was undertaken to align HR to meet the City's Strategic
Direction, improve HR services and the manner in which they are offered to other Departments
(quality and time), thereby ensuring alignment with the principles of the ODTP.

Key Outcome: The creation of a shared vision and strategy for HR which integrates and
modernizes HR's operations and value offerings in order to place corporate HR as a ‘Centre of
Excellence’.

2.10 IS & T Business Model Review

A refreshed approach was deemed necessary which identifies IS & T as a business support partner
and business enabler, responsible for providing suitable technology support and/or technology
governance advice.

Key Outcome: The review of the IS & T business model is infended to deliver a revised technology
strategy for the organisation, with a clear project pipeline and articulation of IS&T’s role in data
management, digital innovation and cyber security, as well as define its core enterprise and
solution architecture offering and application portfolio.

2.11  Broadband Programme Review

CS is the lead directorate for driving the transformational priority of ‘leveraging technology for
progress’ and ensuring digital readiness but it is essential that a strategic, prioritised approach is
taken which ensures the viability and sustainability of roll-out and optfimises usage, where possible.
This is essential to ensure that any maijor risks for CCT in terms of cost escalation and value for
money, are avoided.

An initial programme review and analysis of the City’'s Dark Fibre Broadband Programme was
undertaken in 2018 to assess the business case, the programme plan and the current status on
governance, physical processes, scope alignment and contract management.

Key Outcome: Council approved that the existing rollout of the Broadband Infrastructure
Programme be re-prioritised by pausing the rollout of switching centres and additional fibre routes.
This pause will be in place until a comprehensive business and management review is complete
and a defined business plan and operating model has been developed.



3. STRATEGIC ALIGNMENT TO THE IDP
Through our several strategic planning workshops led by the Executive Director, we have
identified the Strategic Focus Areas, Objectives and programs that are aligned to our
Directorate.

These are listed below:

Alignment to the IDP DIRECTORATE OUTPUT

Pillar,
Corp Obj No

e Achieve a 95% spent for the implementation of Workplace Skills Plan

e Creafte 90 learning opportunities for the unemployed youth as a
confribution to the job creation initiative and provision of real world of
work exposure fo frainees and graduates. This includes, external
bursaries awarded, in-service student training opportunities, graduate
internships and learnerships

SFA 1: Opportunity City
1.3 Economic inclusion
1.3.0 EPWP job creation programme

e Implementation framework for Resilience Strategy completed

SFA 1: Opportunity City e Number of Quarterly reports on implementation of the Resilience
1.4 Resource Efficiency & Security Strategy
1.4.c City Resilience Programme
e Updates of prioritized shocks and stresses

e Aiming for a <5 on active suspensions longer than three months

SFA 5: Well-Run City e Aiming for less than R5 million Quarterly salary bill for suspended
5.1 Operational sustainability officials
Program 5.1.c Compliant service
delivery programme e Aiming for <5 on dismissals for fraud and corruption cases reported per
100 000 population

e Aiming for a quarterly average of 75% on councilors attending council
SFA 5: We”—RUn ley meeﬁngs

5.1 Operational sustainability

Program 5.1.e Service delivery skills e Endeavor for a < 64 on agenda items deferred to the next council
programme meeting

3.1 Strategies approved by the Directorate

Current approved strategies relevant for the 2019/2020 financial year.

Data Strategy

People Strategy: ‘People Management Framework’
Employment Equity and Diversity Strategy

Project Portfolio Management (PPM) Operating Model
Resilience Strategy (in draft; completion in Q3 2018/2019)
HR Strategy (in draft; completion in 2019/2020)

Research Strategy (in draft; completion in Q4 2018/2019)

Noohowh =



3.2 Alignment to City Trends

The Trend indicators, as per the ‘'Trend Watchlist’ in the IDP which the CS directorate will
impact on are:

Digital Readiness — the indication of the level of preparedness to embrace technology which
will be guided by the outcomes of both the IS an T business model review and broadband
programme review.

Residents’ Satisfaction with overall services — here, focus is place on the residents’ perceptions
of the general quality of services provided through the Customer Satisfaction Survey, a
process which CS manages.

GUIDELINES ON DEVELOPING PERFORMANCE INDICATOR

During the process to draft the 2019/2020 Directorate Scorecard, "SMART’ criteria was used
when determining and defining the key performance indicators (KPIl). In each instance,
consideration was given in terms of:

¢ What needs to be achieved (Specific)

e How it can be fracked and measured over time (Measurable)

e Whether it is redlistic, in line with known circumstances and available resources
(Achievable)

e Why it is being included as part of the Directorate’s plan for 2019/2020, whereby there is
clear linkage with the core mandate of the Directorate and there is alignment with the
City's IDP and key strategies. (Relevant)

¢ When it will be achieved, through targeted and readlistic time-frames for completion (Time-
Bound)

CS' KPIs are based on the imperative to carry strategy into process and thereby ‘do things

right’, as well as plan and monitor projects in line with the PPM model in order to ‘do things

right’.

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

Though the financial year was a year of mixed fortunes under the leadership of the Executive
Director Craig Kesson, it confinued to perform well in meeting its set Key Performance
Indicators (KPI) as per the Pre-determined Objectives for the financial year 2017/18.

Some highlights include:
Well-Run City

e Operational sustainability by developing, implementing and reviewing processes for
operational efficiency and strategic alignment (implementation of the Strategic
Management Framework transversal management, performance monitoring and
evaluation, policy and by-law development, IDP drafting and review.)

Opportunity City

e Resource efficiency and security (drive resilience issues and develop and implement a
Resilience Strategy in partnership with TOORC Network)
e Positioning Cape Town as a forward looking, globally competitive business City (the
Ease of doing business programme, driving the Cape Town Business Brand etc)
8



e Economic inclusion (skills investment programme which includes special-purpose
vehicles)

Inclusive City

e Building integrated communities (media licison and management, digital
communication etc)

Coupled with the abovementioned, the following initiatives were successful:
e Resilience: Preliminary Resilience Assessment (PRA) completed,

Human Resources Business Model Review completed

IS and T Business Model Review completed

Project Management Office (PMO)established;

Strategic Management Function Maturation (SMF)

Innovation Platform

| Mean Business Campaign

Data Strategy and Data Enablement

5.2 Areas of Business Improvement

Within CS, a number of challenges and areas of business improvement have been identified as
key operational focus areas for 2019/2020. The most notable challenges include the following:

Dark Fibre Broadband Programme (viability and sustainability of rollout)
Organisational cultural changes (Response to structural changes)
Effective Transversal Management
Effective implementation of the revised HR Operating Model
Efficiency of staff budget
Cyber security
Future technology Decision points:
o IS&T Skills (4t Industrial revolution skills deficit)
o Technology Changes e.g cloud computing
e Spending our Operational and Capital budget timeously and effectively and in-year
monitoring thereof.
e Removing obsolete corporate processes

As a result of our effective in-year monitoring processes major challenges from the rollout of the
Dark Fibre Broadband throughout the Metro were identified. Additionally, arising from in-year
monitoring reports on Cyber security, assessments are to be undertaken in terms of the IS&T
infrastructure and cloud-based technologies and the on-going organisational challenges caused
by our external and internal environment.



Partners / Stakeholders

6. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Departmental roles and responsibilities

Executive Mayor

Residents in the
Cape Town meftro

Assist Mayor in the performance of his statutory and
delegated dufies.

Research and Communications Support.
Transversal Management Support.
Performance Monitoring and Evaluation Support.

Capital Programme Monitoring

ggr??ﬁi]‘rl‘ree Citizens % Coordinate with MMC in terms of policy and strategy
functions, transversal management and coordinate
performance assessments.
Speaker Media % Assist Speaker in the performance of his statutory and
delegated dufies.
Chief Whip igsgﬁisssee(j and % Assist Chief Whip in the performance of his statutory and
ganisec delegated dutfies.
organisations and
industry
associations
ggumnmc;lﬁsees Ssgleli?sms and s Coordinate in terms of delegated responsibilities for policy
and strategy and performance monitoring and
evaluation.
Other Qver5|gh’r * Commission fo.r < Coordinate in terms of delegated responsibilities for other
committees Gender Equality oversight committees
e People living + Communicate all legislative reporting
with a disability
and their
organisations
e Constitutional
institutions
City Manager, Institutions, o .
Execufive Department of %  Coordinate transversal management
Management Labour % Performance Monitoring and Evaluation of organisation for
Team and mayoralty

organisation as a
whole

X3

¢

Adyvise on support on policy and legislative matters

Intergovernmental . . .

departments %  Coordinate with Western Cape Government
< Communicate with National government

The Auditor . . .

General % Establish sound relations

Coordinate all legislative reporting

Communicate with National government
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Partners / Stakeholders

Internal

External

International
community,
including
diplomatic corps
and infernational
mayors

Departmental roles and responsibilities

Establish sound relations with all concerned

Communities: civic
organisations,
community-based
organisations
(CBOs) and non-
governmental
organisations
(charities, pressure

groups)

3
o

Establish sound relationships with community groups

City of Cape Town
Residents

Investigate service delivery complaints

Liaise with complainants

100 Resilient Cities
Network

Development and implementation of a resilience strategy
in partnership with the 100 Resilient Cities Network

Staff members

National and
Provincial
Government and
other
governmental
bodies or partners

Establish sound relations with all concerned

Coordinate  all  legislative  reporting fo  National
government, Provincial and other governmental partners.
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7. RESOURCES
7.1 Senior management capability and structure
The executive management feam of the CS directorate constantly strives to strengthen integration and internal coordination in order for
the directorate to be completely responsive fo its clients and to operate in a sustainable and resilient manner.

7.1.1 Directorate organogram

Executive Director: Corporate
Services & Chief Resilience
Officer
Craig Kesson

HR Business Finance
Partner x 2 Manager
Gerard Joyce Walllied Taliep
Phindile Dlamini
Support Services
Manager
Thembelani
Mangena
’ [
Executive & Information I e : e
< Customer Council Human Information Systems & Legal Organfsahonal Org Org < al Resilience
Communications f e Effectiveness Performance Policy and
Relations Support Resources Knowledge Technology Services Management Plannin
Director: Priya Manager: Director: (HR) Management (IS&T) Director: Dirscton 9 Director:
Red ay Pat Gillian Director: Director: Director: CGlenda Zukiswo‘ Director: Carol T, Gareth
Lockwood Kenhardt Lele Sithole Keith Smith Omeshnee Jefferies i Hg Morgan
Naidoo Mandlana January Cole
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7.1.2 Outsource Services

Organisational Policy and Planning:

As the department is relatively small, it contracts out components of its key projects which
require specialist inputs e.g. The annual Community Safisfaction Survey and by-law
development, as well as certain portfolio management functions.

Communications:

The department outsources the manufacture of communication material — posters,
leaflets, merchandise, etc. To manufacture these would require the purchase of
specialised machinery and the need to provide for skiled staff to operate this. By
outsourcing we avoid the costs of obtaining this equipment and are able to procure the
most appropriate production agencies/suppliers as and when they are needed.

The department has also outsourced much of its creative development — graphic design,
writing, photography, etc. Communication work is diverse and demand fluctuates in
unpredictable ways — it is simply not cost effective to staff up for all the work that could be
needed. By having a range of creative service providers available if and when needed,
we are able to allocate resources for ad hoc projects and to allocate appropriate talent
per project as well.

Web Development has also been outsourced: Reason: this is a new and highly dynamic
field. Website developers who are au fait with the latest trends and developments in the
field are in short supply and are not needed on a permanent basis by the City. By
outsourcing this type of development, we are able to access top expertise as and when
required in a dynamic, rapidly evolving field.

Organisational Effectiveness and Innovation

In order to augment internal capacity, the departmental will outsource the following
services:

o Most of the training functions

o Some of the coaching functions

o Surveys
Risk to outsourcing relates to consistency of application.

Organisational Perfformance Management

The department outsources the support provided by CPPM to ensure that the city’s level of
project management matches internal standards which directly impacts level of quality
service delivery, design and layout of the Annual Report, SDBIP and verification of BBBEE.

It also provides strategic support to policy and planning, budget and organisational
performance management.
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7.1.3 Lead and Contributing Directorate

(Link to the City’s Transversal Management System)
See affached Scorecard
7.2 Financial Information

All the departments within Corporate Services, with the exception of Customer Relations, are
internally focused. The Human Resources and IS&T departments are currently reviewing and
redesigning their operational models in order to better serve their customer needs and to
ultimately contribute to effective service delivery to the City's customers. The Customer Relations
department uses call-taking and service request statistics to manage the level of services
provided to the City's customers.

Corporate Services do not have a capital intensive capital programme. The maijority of the capital
budget over the next medium term revenue and expenditure framework mainly relates to
Broadband Infrastructure project and the upgrade of the Information Communications
Technology (ICT) infrastructure.

The directorate’s major Operating expenditure consists of:
e Salaries and Wages
Telecommunications Costs
Software Licensing
Professional Services
Corporate Training Programmes
Advertising Contracts
Maintenance of the Broadband and Information Communications Technology (ICT)
infrastructure

7.2.1 Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget

(revenue source/expenditure type and dept.) CORPORATE SERVICES

Description Vote 04 - Corporate

R thousand Services

Revenue By Source
Interest earned - outstanding debtors 27
Fines, penalties and forfeits 4
Transfers and subsidies 12745
Other revenue 61705
Total Revenue (excluding capital transfers and

contributions) 74 481
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7.2.2 Summary of operating expenditure by type

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Perfformance Budget (revenue source/expenditure type and dept.)
CORPORATE SERVICES

Description Vote 04 - Corporate Services

R thousand

Expenditure By Type
Employee related costs 1 059 966
Remuneration of Councillors 3951
Depreciation & asset impairment 160 532
Other Materials 33 423
Contracted services 210 286
Other expenditure 616176
Loss on disposal of PPE 67

Total Expenditure 2 084 401
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7.2.3 Summary of capital expenditure by type

WC000 Cape Town - Supporting Table SA36 Detailed
capital budget

Municipal Program 2019/2020 Medium Term
Vote/Capital / Asset Asset Total Prior year outcomes Revenue & Expenditure | Project information
project . Project . Framework
Project Class Sub- Project . :
descripfi number 4. Class 4. | Estimate Audited Adjusted | Budget | Budget | Budget Ward New or
R thousand on Ovutcome | Budget Year Year +1 | Year +2 location | renewal
2017/18 2018/19 2019/20 | 2020/21 | 2021/22
Parent
municipality:
Corporate
Services Various  Various  Various  Various 244 883 270473 147 265 | 206 169 | 324 679 Mulfi various
Total Capital
expenditure Multi Various
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7.2.4 Major Projects Aligned to PPM (IDP Linkage)

The directorate undertakes a process of continuously analysing the needs of the organisation
and the stakeholders and strives to meet those needs by applying workable solutions that
align with leading-practice and innovative approaches. One particular domain in which the
directorate is focussing on is that of Project Portfolio Management (PPM) as a methodology
and business discipline to improve the long term planning, delivery and performance of
projects (particularly in terms of risk identification and mitigation) within the directorate and as
aligned to the IDP.

Within CS, alignment is occurring between PPM and the Broadband project which is part of
the Digital City programme.

7.2.5 Narrative on Directorate capital programme

8.1

The maijority of the directorate’s capital budget will be spent by the Project Portfolio
Management Branch on the PPM system. Overall, the PPM system will assist the organisation in
delivering on its capital budget by ensuring a standardised project pipeline that improves the
planning and management of capital spending across the City.

The IS&T's capital programme consists of two broad categories, namely IS&T Back-end
Infrastructure and Telecommunications Infrastructure under which the Broadband project is
housed, and the capital budget will be spent on this.

RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has
applied their minds and due care taken to ensure that risks which could impact on them not
achieving the Directorate’s objectives are identified, addressed and managed on a day to
day basis in accordance with the City's approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of the
Directorate. The risks identified and rated equal to or above the Council approved risk
acceptance level will be reported to the Executive Management Team (EMT). The Executive
Director will inform and discuss the Directorate’s risks with the relevant Mayoral Committee
member on a six monthly basis.

Revenue risks

The maijor sources of revenue generated by the Corporate Services directorate are:

e Grant Funding as per Division of Revenue Act
¢ Service Charges from the rental of spare capacity in our Broadband Project
e LGSeta - claims for prior year training costs incurred

Only the service charges generated from hiring out spare capacity in the Broadband project

is demand driven and dependent on market forces. Even though the expansion of the
Broadband project has resulted in no new infrastructure being implemented, the existing

17



external users to the system remain unchanged and therefore no significant reduction in
revenue is anficipated.

Historically, the other two major sources of revenue increase year-on-year. The City has no
influence in determining the City’s allocations in terms of these two funding sources.

9. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Please see attached scorecard

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.
Name Sigy»e’/ Date

Executive Director Craig Kesson /L</ /
Pl 2748
Mayco Member ClIr Sharon Cottle ) //
< er&ogl(o]

11. APPENDICES:
Annexure A: 2019/2020 Directorate Scorecard template
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Alignment to the

Indicator

J

2019/2020 Corporate Services

9
2 1DF Reference 3 ; "g . Annual Target Annual Target
Corporate Link to No Z£5 Indicator gaseline 30 June 2018 30 June 2020 Opex Actual to Capex | Actualto .
S T 2H . . Responsible Person
Pillar, Objective Programme (CsC, S 2 o (to include unit of measure) 2017/2018 Budget date Budget date
Corp Obj No Circular 88, - 3 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
; efc) S
SFA 5 5.1 Operational O . |Percentage Completion of Strategic |[New New 100% 25% 50% 95% 100% N\A N\A N\A N\A Director:
Well Run City Sustainability — g .8 Management Framework (SMF) Organisational Policy
) ) —Q % Process and Planning
4 § v Hugh Cole
SFA 5 5.1 Operational o Percentage Completion of review of|100% 100% 100% 25% 50% 75% 100% N\A N\A N\A N\A Director:
Well Run City Sustainability _© § the 2019/2020 IDP Organisational Policy
- - =33 and Planning
5 8 3 Hugh Cole
SFA'5 5.1 Operational  |Program 5.1.a o Implementation of Technology New N/A Draft Technology Strategy |10% 25% 65% 100% N\A N\A N\A N\A Director: Information
Well Run City Sustainability _ § § Strategy Review document in place Services and
- =33 Technology
o2 Omeshnee Naidoo
6 @)
SFA 1: 1.4 Resource City Resilience o Number of quarterly reports on the |New Implementation |3 N/A 1 2 3 N/A N/A N/A N/A Director: Resilience
Opportunity City |Efficiency and Programme T o implementation of the Resilience framework for Gareth Morgan
1.4 Security g _8 Strategy Resilience
. o2 Strategy
O 3 completed
; =
SFA 1: 1.4 Resource City Resilience o Number of updates of prioritised New New 1 N/A 1 NA N/A N/A N/A N/A N/A Director: Resilience
Opportunity City |Efficiency and Programme § § shocks and stresses Gareth Morgan
1.4 Security - =33
E
8 @)
_.Q_) %)
SFA 4. 4.3 Building 4.3c Public O 0 Customer Satisfaction Survey for the
Inclusive City infegrated Participation N\A 8 % Corporate Contact Centre New indicator 3.5 3.5 3.5 3.5 3.5 3.5 N\A N\A N\A N\A Pat Lockwood
4.3 communities Programme 8 Q (Likert Scale 1-5)
9
_.Q_) wn
SFA 4: 4.3 Building 4.3c Public o0 Imolement Service Helbdesks per Provide mobile office Provide mobile office Provide mobile office Provide mobile office Provide mobile office
Inclusive City infegrated Participation N\A 8 > P Areq P P S57 indicator new indicator services in all 4 areas per | servicesin all 4 areas per | services in all 4 areas per [services in all 4 areas per| services in all 4 areas per N\A N\A N\A N\A Pat Lockwood
4.3 communities Programme 8 3 month month month month month
10
SFA 5: Well-Run (5.1 Operational  |Programme 5.B o 5.B Opinion of the Auditor-General |Clean audit Clean audit Clean audit Submission of Annual Clean audit for 2018/19 N/A N/A N/A N/A N/A N/A Director:
City Sustainability § n on PDO (2018/2019) Performance report for Organisational
Objective 5.1 S .8 (Pre-determined Objectives) 2018/2019 Performance
i 8 % Management
= "’ Carol January
11 —
SFA 5: Well-Run  |5.1 Operational o) Percentage roll-out of Data Strategy |[New New 100% 25% 50% 75% 100% N/A N/A N/A N/A Director:
City Sustainability § »n Organisational
Objective 5.1 8 .8 Performance
) i 8 S Management
— "’ Carol January
12 =
SFA 5: Well-Run  |5.1 Operational o Percentage completion of the New New 100% 25% 50% 75% 100% N/A N/A N/A N/A Director:
City Sustainability O @ Design of the Contract Organisational
Objective 5.1 ) ) 8_ R Management Maturity Roadmap Performance
8 % Management
— "’ Carol January
13 =
SFA 5: 5.1 Operational o
Well-Run City Sustainability °9 . o Contact person:
51 - - 8_ s Media Monitoring reports New 12 12 2 6 9 12 n/a n/a n/a n/a Luthando Tyalibongo
59 021-400 4684
14 O
SFA 5 5.1 Operational  [Programme Circular 88 o Average percentage of councillors |New 75% 75% 75% 75% 75% 75% N/A N/A N/A N/A Director: Executive
Well-Run City Sustainability S.1.e ol attending council meetings and Councillor Support
Objective 5.1 = gg Gilian Kenhardt
53
15 ©
SFA 5 5.1 Operational  [Programme Circular 88 9, |Number of agenda items deferred |New < 64 < 64 <12 <34 <48 < 64 N/A N/A N/A N/A Director: Executive
Well-Run City Sustainability 5.1.e — S 8 [to the next council meeting and Councillor Support
Objective 5.1 =Q % Gillian Kenhardt
16 8 @
SFA 4. Building o Percentage adherence to EE target (94.59% 85% 0% 90% 90% 90% 0% NA NA NA NA Director:
Inclusive City 4.3 |Integrated § ” in all appointments (intfernal & Organisational
Communities S .8 external) Effectiveness and
) i 8 g Innovation: Zukiswa
el v Mandlana
17 —
SFA 4: Building o Percentage adherence to equal or |2.13% 2% 2% 2% 2% 2% 2% NA NA NA NA Director:
Inclusive City 4.3 |Integrated o s more than 2% of complement for Organisational
Communities ) ) § 9 persons with disabilities (PWD) Effectiveness and
8 % Innovation: Zukiswa
=7 Mandlana
18 —
SFA 4: Building © . |% adherence to EE target in New New 74% 74% 74% 74% 74% NA NA NA NA Director:
Inclusive City 4.4 |Integrated — g 8 Management Level 1-3 Organisational
Communities ) ) = o ‘% Effectiveness and
19 § v Innovation: Zukiswa




A B C D E F G H J K L M N 0 P Q R
Alignment to the Teaee %) Targets
IDP ~ o
Reference = o S Baseline Annual Target Annual Target
Corporate Link to No = 0 Indicator 30 June 2018 30 June 2020 Opex Actual to Actual to .
e T2+ . . Responsible Person
Pillar, Objective Programme (CsC, o2 g (to include unit of measure) 2017/2018 Budget date date
Corp Obj No Circular 88, Q + 'n= 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
efc) S

SFA 4. Building o % adherence to equal or more than [New New 45% 45% 45% 45% 45% NA NA NA NA Director:
Inclusive City 4.4 |Integrated § ” 45.3% representation by women Organisational
Communities s Effectiveness and
) i 8 g Innovation: Zukiswa
et ¥ Mandlana
20 —
SFA 5 Well-Run 5.1 Operational |Program 5.1.a Implementation of the approved HR service HR service Implementation of the Finalise JDs. Conduct skills  |Finalise People Migration Implementation of the  [Implementation of the N/A N/A N/A N/A Director: Human
City sustainability f—; o HR service delivery model (Phasel) |[delivery Model |delivery model |approved HR service gap analysis strategy. migration strategy approved HR service Resources
Objective 5.1 ) o) g developed approved delivery model (Phasel) Finalise and implement the delivery model (Phasel) Lele Sithole
% S change management plan
U (%9]
21
SFA 5: Well-Run  [5.1 Operational  |Program 5.1.c Implement interventions that New New Implement interventions Facilitate strategic Implementing the following |Implementing the Implementing the following [N/A N/A N/A N/A Director: Human
City sustainability o improve working relations in the City that improve working interactions with the unions |critical interventions: following critical critical interventions: Resources
Objective 5.1 Lol relations in the City (implementation of the Dishonesty in the interventions: case sexual harasssment, Lele Sithole
; g g Union Engagement workplace, incapacity due |[management updates, |bullying in the work place
o) (q} strategy) to ill health & organisational |incapacity due to poor |and shopsteward training
O rights peformance
22
SFA 1: Economic Skills investment |1.G o _ |Percentage budget spent on 99% 95% 95% 10% 30% 70% 95% N\A N\A N\A NA\A Director: Human
Opportunity City |inclusion programme . g '8 implementation of Workplace Skills Resources
1.3 =a > |Plan Lele Sithole
23 8 1%}
SFA 1: Economic Skills investment " Number of unemployed trainees 1042 N\A 90 4] 52 79 90 N\A N\A N\A N\A Director: Human
Opportunity City [inclusion programme *é ) and unemployed bursary Resources
1.3 - = 8 % opportunities (excluding Lele Sithole
8 g |apprentices)
24
SFA 5: Operational o Percentage of absenteeism 3.63% < 5% < 5% <5% <5% <5% < 5% NA NA NA NA Director: Human
Well-Run City sustainability — g .8 Resources
5.1 ) ) —Q % Lele Sithole
25 S
SFA 5: Operational O , |Percentage OHS investigations 50% 100% 100% 100% 100% 100% 100% NA NA NA NA Director: Human
Well-Run City sustainability — g .8 completed Resources
5.1 i ) =Q % Lele Sithole
26 S
SFA 5: Operational o Percentage vacancy rate 6.09% <7% <7% + percentage < 7% + percentage < 7% + percentage < 7% + percentage <7% + percentage NA NA NA NA Director: Human
Well-Run City sustainability — g .8 turnover rate turnover rate turnover rate turnover rate turnover rate Resources
5.1 i ) =Q % Lele Sithole
27 S
SFA 5: Well-Run  |5.1 Operational  [Program 5.1.c o Number of active suspensions longer|{New <5 <5 <5 <5 <5 <5 N/A N/A N/A N/A Director: Human
City sustainability . — g 8 than three months Resources
Objective 5.1 Circular88 | = g E Lele Sithole
28 S
SFA 5: Well-Run  |5.1 Operational Program 5.1.c o Quarterly salary bill of suspended New 0,01% <R 5m <R 5m <R 5m <R 5m <R 5m N/A N/A N/A N/A Director: Human
City sustainability . — g 8 officials (non-cumulative ) Resources
Objective 5.1 Crevlarss | =g > Lele Sithole
29 S
SFA 5: Well-Run  |5.1 Operational  [Program 5.1.c o Number of dismissals for fraud and  [New 0,19% <5 <5 <5 <5 <5 N/A N/A N/A N/A Director: Human
City sustainability . . g 3 corruption cases reported per 100 Resources
Objective 5.1 Circular8s | = o '% 000 population Lele Sithole
30 S
SFA 5: Operational o Percentage spend of capital 97.25% 920% ?20% Dir/Dept. projected cash  |Dir/Dept. projected cash  |Dir/Dept. projected cash|90% NA NA NA NA Finance Manager:
Well-Run City sustainability ) 5 Q budget flow/ total budget flow/ total budget flow/ total budget Wallied Taliep
5.1 : .g
31 -
SFA 5: Operational " Percentage of operating budget 96.82% 95% 95% Dir/Dept. projected cash | Dir/Dept. projected cash |Dir/Dept. projected cash|?25% NA NA NA NA Finance Manager:
Well-Run City sustainability Q spent flow flow flow Wallied Taliep
5.1 .g
32 N
SFA 5: Operational o Percentage of assets verified 84.87% 100% 100% N/A=ALL directorates N/A=ALL directorates 60% = ALL Directorates [100% NA NA NA NA Finance Manager:
Well-Run City sustainability Q asset register verified 25%=Finance Directorate |25%=Finance Directorate |75% = Finance asset register verified Wallied Taliep
5.1 i i 2 Directorate
33 -
SFA 5: Operational 9O , |Percentage Internal Audit findings |67% 75% 75% 75% 75% 75% 75% NA NA NA NA Support Services
Well-Run City sustainability — g .8 resolved Manager: Thembelani
5.1 ) ) —Qc Mangena
S 3
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Objective
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D

Indicator
Reference
No
(CsC,
Circular 88,
etc)

Lead (L)/
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Indicator
(to include unit of measure)

Baseline

2017/2018

Annual Target
30 June 2018

2018/2019

Annual Target
30 June 2020
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31 Dec 2019

31 Mar 2020

30 June 2020

Opex
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Actual to
date

Capex
Budget

Actual to
date

Responsible Person

SFA 5: Operational o Percentage of Declaratfions of 99.22% 100% 100% 25% 50% 75% 100% NA NA NA NA Support Services
Well-Run City sustainability T © |Interest completed Manager: Thembelani
5.1 - - =8 % Mangena
53
35 O
SFA 1: Economic EPWP job = 0 Number of Expanded Public Works {347 200 Lead Directorate yet to Lead Directorate yet to Lead Directorate yet to Lead Directorate yet to |Lead Directorate yet to N\A N\A N\A N\A Support Services
Opportunity City |inclusion creation 5 GE) g ¢ |Programme (EPWP) work finalize Corporate funding |finalize Corporate funding |finalize Corporate funding |[finalize Corporate finalize Corporate funding Manager: Thembelani
1.3 programme 1F —g 8) Q-.L;) opportunities created and targets and targets and targets funding and targets and targets Mangena
. O Z
=93
36 s 9
SFA 1: Economic EPWP job c Number of Full Time Equivalent (FTE) |43 42 Lead Directorate yet to Lead Directorate yet to Lead Directorate yet to Lead Directorate yet to |Lead Directorate yet to N\A N\A N\A N\A Support Services
Opportunity City [inclusion creation O € ‘5 |[work opportunities created finalize Corporate funding [finalize Corporate funding |finalize Corporate funding [finalize Corporate finalize Corporate funding Manager: Thembelani
1.3 programme - g % e) g and fargets and targets and fargets funding and targets and targets Mangena
S
37 >
SFA 1: Economic Skills investment o _ |Number of unemployed 347 200 N\A N\A N\A N\A N\A N\A N\A N\A N\A Support Services
Opportunity City |inclusion programme — g .8 apprentices Manager: Thembelani
1.3 - =Qa % Mangena
o)
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VISION OF THE CITY:

e To be an opportunity city that creates an enabling environment for economic
growth and job creation, and to provide assistance to those who need it most.

e To deliver quality services to all residents in line with the City’s citizen centricity
focus as one of the key principles in delivering its services.

e To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring governance.

This document sets out the strategies in quantifiable outcomes that will be implemented
over the 2019/2020 financial year. It considers what is set out in the IDP 2017-2022, the
Economic Growth Strategy (EGS), the Social Development Strategy (SDS), City
Development Strategy (CDS), Transversal Management System (TMS), Strategic
Management Framework: Organisational Brief 2019/20 and Organisational
Transformation Plan (ODTP). The Directorate Executive Summary indicates what the
Directorate needs to do to deliver on the IDP objectives, how this will be done, what the

outcomes will be, what processes it will follow and what inputs will be used.
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1. EXECUTIVE SUMMARY

A review on the Organisational Development and Transformation Plan (ODTP) process
was done during the second quarter of the 2018 financial year and Council approved
on 13 December 2018 a detailed report on the findings and recommendations which
included a revised Macro Organisation Structure. As such a new Directorate Economic
Opportunities and Asset Management (EOAM) was created which comprise of the

following Departments:

» Enterprise and Investment

» Facilities Management

» Fleet Management

» Property Management, and

» Strategic Assets (to be operational from 1 July 2019)

This approach will allow for focussed management of assets defined as strategic in
nature holds the opportunity to provide the City with a strategic competitive
advantage, to profile and position Brand Cape Town on a global platform, to act as an
enabler and leverage in the City’s tourism, travel, events and investment strategies and

to be utilised for commercial benefit or gain and thus optimise income.

The alignment of the previous Enterprise and Investment portfolio with the Asset
Management portfolios will allow for service integration and strategic alignment and in
the process focussing on the key sectors within our city that can stimulate economic
growth such as business development, tourism and asset management. As such, Cape
Town is strategically placed with a number of strategic assets of high social, economic,
environmental and heritage value that require an asset specific management
model. This strategically aligned portfolio will also continue with its current efforts to

promote specific economic sectors, for example, the Atlantis Special Economic Zone.

The new Directorate has the potential to ensure that the city continue to be the go-to

city on the African confinent and globally for business, trade and tourism. The City of
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Cape Town Prides itself with having a diverse economy that is creating jobs and keeping

unemployment low.

The City's foremost conftribution to business enablement has been to establish ‘Invest
Cape Town’ and set up a one-stop shop to assist potential investors with cutting red
tape and guiding them through all the legislative processes to ensure that they have a
smooth landing in Cape Town and so that they can set up their businesses in @

streamlined process.

The City has worked hard to proactively position Cape Town as a forward-looking,
globally competitive business destination by letting the world know that we are the ideal
place to live, work, play and invest in. These efforts are integral to achieving our
strategic objectives of being a city of opportunity and a caring city by alleviating

poverty through the creation of jobs and skills development.

The Directorate leads and/or contribute to all 5 Strategic Focus Areas (SFA’s) to which
its mandate, functions and programmes are linked to serve a diverse spectrum of
customers and stakeholders. The customer and stakeholder base ranges from internal
Service Departments, Political leadership, Business Partners/Associations/Stakeholders
including locally, nationally and internationally, Public Sector and the general

community at large.

In addition, the Directorate will launched its Project Accelerate during 2019 wherein five
acceleration programmes were identified namely, tourism, supplying skills for economic
growth, unlocking the value of strategic assets, small business development and invest

in the economy.

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The main focus of the Directorate is three-fold namely:

e Make Cape Town the go-to city on the African continent and globally for business,

trade and tourism.
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e Diversify the economy so as to create access to jobs and to work toward keeping
unemployment low. [Further details can be found within the Enterprise &lnvestment
Departmental Business Plan]

e Investin projects and programmes that will drive demand and make business
sense.

e To develop a project/set of initiatives with key focus on igniting our economy by

utilising and leveraging land and assets affectively.

The key purpose of the Directorate is to position Cape Town as a city with an efficient
environment that is conducive to economic growth, entrepreneurship and sustainable

employment.

We aim to do this through transversal implementation and the provision of professional
economic development services based on sound analytfical research and expert

knowledge. This includes:

The leveraging of appropriate City immovable property assets throughout the asset

life cycle management, in coordination with other public asset owners in the city;

» Focusing on creatfing an enabling environment for investment and economic
activity in pursuit of inclusive economic growth and job creation through the
Enterprise and Investment Department;

» Acting as an enabler and leveraging the City’s tourism, travel, events and investment
strategies for commercial benefit and thus optimize income through the Strategic
Assets portfolio; and

= Being responsible for the key corporate functions, namely Fleet Management

(moveable assets) and Faciliies Management.

A brief synopsis of each Department is provided that will give effect to the main focus

and purpose of the Directorate.
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The Enterprise and Investment Department is responsible to mainly align itself to position

Cape Town as a forward-looking competitive business city through the following

services:

Q Place Marketing

a Enterprise Development

O Development Facilitation
4 Investment Facilitation and

Q Catalytic Sectors
Its aim is to improve Cape Town's business climate and establish it globally as an
atftractive investment destination with positive economic growth through various

programmes and projects to encourage more business opportunities.

The Facilities Management Department is responsible for the development and

implementation of Facility Management and Maintenance Services (FMMS) to service
both centralised and devolved operating methodologies. The following services will be

rendered:

Q Centralised Facilities Management and Maintenance
Q Transversal Faciliies Management and Maintenance

It will provide a professional and specialized technical function related to facilities
management administrative support services to its clients in order that available
resources are effectively used, business demands are met, operational systems are

maintained, and clients receive these services to effectively perform their work.

The Fleet Management Department will essentially focus on providing a comprehensive

fleet management service to the City's directorates (users). Fleet management services

(or functions) include the following services:

O Fleet Management Services
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QO Fleet Administration Services

It will provide a professional and specialized technical function related to fleet and
specialized services to its clients in order that available resources are effectively used,
business demands are met, vehicles/plant are maintained, and clients receive this

equipment to effectively perform their work.

The Property Management Department is responsible promote and oversee the optimal

deployment and utilization of the City of Cape Town's immovable property asset
portfolio in alignment with the strategic objectives of the City for the benefit of all of the

citizens of the City, and this is achieved through the following services:

Immovable Property Planning
Property Disposals and Acquisitions
Property Holding

Property Transaction Management

U 0000

Transversal Real Estate Services

The Strateqic Assets Department consist of a portfolio of strategic assets of high social,

economic, environmental and heritage value that require an asset specific

management model. It will serve as a catalyst to the following:

Q Strategic competitive advantage

Q Position Cape Town on a global platform,

Q Act as an enabler and leverage City's tourism, travel, events and investment
strategies

Q Ensure our enfrepreneurs and cultural partners have a world class venue to use,

perform and showcase their talents

It is envisaged that this Department will become fully operational with effect from 1 July
2019.
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3. STRATEGIC ALIGNMENT TO THE INTEGRATED DEVELOPMENT PLAN (IDP) 2017-2022

The City's 5 Strategic Focus Areas (SFA's) provides a solid foundation for service delivery
and enables the Organisation to build on the success it achieved from the previous IDP.
The City has also identified 11 Transformational Priorities that span over and are
integrated to the 5 SFA’s. These priorities have clearinterdependencies which will ensure
a more sustainable and transversal approach in the City in order to discourage silo-

based approaches to initiatives, projects and programmes.

The EOAM Directorate is contributing to all 5 SFA’s to which its mandate and functions
are linked. The Enterprise and Investment, Facilities Management, Fleet Management,
Property Management and Strategic Assets Departments are collectively contributing

to the five SFA's and eight priorities to which their key projects are being linked.

The 11 Transformational Priorities are intfended to be cross-cutting and systemic,
meaning that attention to a single priority is capable of dynamically influencing

another.

The figure below describes the relationship between the five Strategic Focus Areas and

the 11 Transformational Priorities.
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Positioning Cape Town as aforsard
looking globally competitive City

Leveragingtechnology for progress

Economic Inclusion

Resource Efficiency and 5 ecurity

Safe Communities

Excellence in BasicService delivery

Mainstreaming basicservice delivery
to informrnal settlements and
backyard chvellars

Dense and transit orientated groveth
and developmeant

An efficient, integrated transport
systam

Building Integrat ed Communitiss

DOperational sustainability

The following table describes EOAM'’s relationship between the five Strategic Focus

Areas and the relevant IDP Programmes.

Strategic Focus Area

Obijectives

IDP Programme

SFAT1: Opportunity City

1.1 Positioning Cape Town as
a forward-looking, globally
competitive city

1.1a Ease of doing business

1.1 b Cape Town business brand
programme

1.1 e Economic development and
growth programme

1.1 f Partnership development
programme

1.1g Leveraging the City’s assets

1.2 Leveraging technology
for progress

1.2 a Digital City programme

1.3 Economic inclusion

1.3 a Skills investment programme
1.3 b EPWP

1.4 Resource efficiency and
security

1.4a Energy-efficiency and supply
programme

SFA2: Safe City

2.1 Safe Communities

2.1a Safety technology
programme

SFA3: Caring City

3.1 Excellence in basic

service delivery

3.1a Excellence in service delivery
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SFA 4: Inclusive City 4.1Dense and transit-oriented | 4.1a Spatial integration and
growth and development transformation programme

4.2 An efficient, integrated 4.2 b Travel Demand management
transport system programme

4.3 Building integrated 4.3 b Citizen value programme
communities

SFAS: Well-Run City 5.1 Operational sustainability | 5.1a Efficient, responsible and
sustainable City services
programme

5.1f Service delivery improvement
programme

Over the next term of office, the following major initiatives/projects will be rolled out:

IDP Programme Main Initiatives/Projects
1.1a Ease of doing business Tourism
1.1b Cape Town business
brand programme e The Development and implementation of a
1.1e Economic refreshed Tourism Development Framework (TDF)
development and with five specific focus areas, designed to
growth programme encourage inclusive and sustainable tourism
1.1f Partnership business practices
development programme e Growing the depth and diversity of hospitality
1.1g Leveraging the City’s assefts products and participants in Cape Town

e A Destination Marketing Organisation (DMO) for
three years to focus on:

e To create longer term interventions designed to
market the region internationally and
domestically

e A new focal area of the mandate will be
conversion, the point at which potential visitors
make the decision to visit

e To play a more active role in the management
of destination experience through initiatives
around visitor safety, new product facilitation
and the provision of visitor information services

Strategic Assets

e The development of a strategy for the Strategic
Assets Department

Small Business Development

e FEstablishment of a walk-in Small Business Service
Cenftre in the Strand Concourse to offer
facilitation services for small businesses
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interacting with the Municipality as well provide
business support services through a network of
partners

e Strategically driving the City's role in applying
BBBEE codes and encouraging enterprise and
supplier development eg the development of a
new BEE Strategy led by Enterprise and
Investment, opening up new opportunities for
participation which will be piloted with the new
fleet tender being run by the fleet management
department

e Funding Enterprise Development across all
priority sectors of the Cape Town economy
through agencies and partners eg the Craft and
Design Institute working with crafters to upscale
their businesses to Sarebi helping to incubate
new enterprises in renewable energy

Investment in the economy

e Championing the #InvestCapeTown initiative,
which positions Cape Town as a globally
competitive business destination. The
promotional platforms will include inter alia a
world class website, dedicated Linkedin
account, social media activations, event
leveraging, article placement in international
publications and targeted advertisements

e Marketing the Atflantis SEZ internationally through
#InvestCapeTown and our partners at
Greencape

e Continue to enhance the investment
attractiveness of the destination through our
funding of the Air Access Project creating more
passenger and cargo connectivity with Cape
Town. Particular emphasis is placed on securing
a North American route

e Promote the new Investment Incentives Policy
and designate the five new industrial areas
where these will apply

Property Management

o Oversight role — Systematic roll out of the
Property Optimisation and Rationalisation
Framework

1.2 a Digital City programme

Included in rolling out of Faciliies Management -
and Fleet Management Strategies
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1.3 a Skills investment programme
1.3 b EPWP

Roll out of the following:

e Transversal Workforce Skills Development
Strategy

e Outcomes-based Workforce Development
Tender

All Departments contribute to the City's overall EPWP
target

3.1a Excellence in service delivery

Continuation of the implementation of the
Immovable Property Asset Management Framework

5.1a Efficient, responsible and
sustainable City services
programme

5.1f Service delivery improvement
programme

Roll out of the following high level projects:

e Facilities Management Strategy
e Fleet Management Strategy

3.1 Strategies approved by the Directorate

During 2017/18 financial year, the Directorate commenced with developing specific
strategies to serve as building blocks into the future which were identified in the ODTP
work stream document dated 23 June 2016. The following approved strategies of which

the relevant Implementation Plans currently being formulated will be rolled out during

the next three (3) years and beyond:

STRATEGY

BENEFITS

Fleet Management Strategy | The benefits of the Fleet Management Strategy are
inter alia as follows:

To embed Corporate Fleet Services as a crifical
enabler of service delivery, and inculcate this
ethos within the department and the city. The
realisation of this ethos should assist in obtaining
the full co-operation of the fleet user departments.
Through the use of the strategy, motivate a
commitment to sufficient capital allocation to
support the operations of Corporate Fleet Services.
Ensure that accurate, real time information guides
fleet management decision making.
Capacitate human resources so that Fleet
Management Service (FMS) is services by a skilled,
productive and competent workforce.

Economic Opportunities and Asset Management Directorate (EOAM)
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¢ Institute good practice performance metrics
according to which the expected standards of
delivery can be established.

e Ensure that FMS is supported by an effective and
efficient outsourcing capability.

Furthermore, it is the intention of the fleet management
strategy to:

e Shape the future fleet so that it achieves optimum
service delivery to the benefit of all residents at the
lowest cost of ownership.

¢ Meet the strategic operational requirements of the
City with regard to cost efficiency, fleet
sustainability, average age of fleet and best
business practice.

e Roll out the optimised in-house model and hybrid
approach to maintenance, which will entail that
ownership and management remain in-house and
a hybrid approach is followed with small repairs
and maintenance being done in-house and major
repairs being outsourced.

e Strengthen the position of fleet assets as a critical
component of the service delivery value chain.

e Optimise the total cost of ownership for the City
and endeavour to become competitive with
external and/or other fleet service providers.

Faciliies Management
Strategy

¢ Define the department’s core business

e Focus the department’s activities to align with the
IDP and SDBIP

o Define roles and responsibilities

e Clearly state the department’s focus areas and
define implementation timelines

Optimisation and
Rationalisation Framework

For the past four years, various attempts by several
Departments and working groups to reach a common
understanding on how to develop and implement
opfimization and rationalisation of city owned
immovable property assets, failed to provide a
tangible outcome or way forward.

One of the Organisational Development and
Transformation Plan (ODTP) outcomes was that a
concerted effort be made by the City's Asset
Custodian (Property Management) to address the
utilisation of city owned immovable property assets to
ensure the most efficient and sustainable usage of this
limited resource.
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The Optimisation and Rationalisation (O&R) Strategic
Framework was developed to set out the parameters
within which q;

o City Strategy;

e Standards, norms, criteria and operating
procedures;

e |Institutional capacity;

¢ Information technology systems and tools and
a Governance Structure be established

In defining O & R as a concept and progressing it into
a tangible action, it is important to understand that
Optimisation and Rationalisation is dependent on, and
more specifically, should be preceded by an
Optimised business operating model which aligns to
the IDP, MSDF and related City Strategies. It stands to
reason that most, if not all, City services require
immovable property assets to deliver services and
infrastructure and the nature and operating model of
a Department’s service has a direct correlation with
the assefts it requires to perform these functions.

Business Analyse and Optimise and/or

Optimisation/ integrafe Bl Rationalise

Improvement :> outcomes :> immovable

(Bl) with — assef property assets
requirements

l

Monitoring,
Evaluation and
Review

The Framework goes a step further and proposes how
to implement O&R and assigns roles and responsibilities
to specific stakeholders. It should be noted that all
Departments have a leading role to play with the City
Manager, Chief Financial Officer and Economic
Opportunities and Assets Management being the
initial prompts to start the process.

Tourism Development
Framework of 2013

A new Tourism Development Framework is in process
after which it will go through a consultative process
including the broader public to stimulate meaningful
input and engagement before it will be finalised.
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3.2 Alignment to City Trends (Trend Watch list
The city developed a watch list of frend indicators to serve as a reference tool to
determine the impact of its strategic approach as enshrined in the Integrated
Development Plan (IDP) 2017-2022. The list consists of 12 indicators that are linked to the
11 Transformational Priorities of the IDP and are indicative of the issues the City wishes to
influence over the long-term. The following frend indicators are applicable for this

Directorate:

» Ease of Doing Business Index
= Unemployment rate

= Number of Small and Medium Enterprises (SME’s)

4. PERFORMANCE PROGRESS AND OUTCOMES

4.1 2017/18 Financial Year's performance

Key highlights of Economic Opportunities and Asset Management overall performance

during 2017/18 financial year include inter alia:

STRATEGIC FOCUS AREA 1: OPPORTUNITY CITY

Objective 1.1: Positioning Cape Town as a forward-looking, globally competitive city
EASE-OF-BUSINESS PROGRAMME

Business support project

The City has committed to facilitating business support for around 500 small and medium
enterprises (SMEs) per year for the next five years. This support includes guidance on
regulation compliance, help removing business-related bottlenecks, ongoing advice,
and skills development. It is delivered directly and in partnership with support

organisations and various business incubators.

In the 2017/18 financial year, the City facilitated enterprise and supplier development
for 588 SMEs in partnership with Smart Procurement Western Cape, the Small Enterprise

Development Agency (SEDA), the South African Renewable Energy Business Incubator
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(SAREBI) and the provincial Department of Economic Development and Tourism.
Through the SMME One-Stop-Shop service and monitoring system, which incorporates
the red tape notification system, the City efficiently responded to 1 129 enquiries from
SMMEs and entrepreneurs in the 2017/18 financial year. The red tape nofification system
was implemented to resolve blockages and delays in administration processes in order

to make it easier for organisations to do business.

CAPE TOWN BUSINESS BRAND PROGRAMME
Business brand project

The City has prioritised the development of a business brand strategy that clearly
represents its priorities of stimulating and enabling investment in Cape Town. The idea is
that this clear brand strategy will be a catalyst for greater involvement and commitment

by all economic role-players in the region.

Invest Cape Town is key component of this brand project. This collaborative initiative is
working to tell an authentic story about Cape Town as a business destination, the
essence of which positions the city as a functional African hub where ideas come to life
through the energy and ambition of its people. Various engagement platforms have
been developed, along with compelling collateral. Online platforms include the Invest

Cape Town website (www.investcapetown.com) and social media Twitter account

(@investcapetown). Marketing material includes an investment video produced in five
languages, digital brochures relating to the IT and Business Process Outsourcing (BPO)
sectors, a suite of print adverts, and various pieces of branding in the international

arrivals and departure halls at the Cape Town International Airport.

Since the launch of the initiative in November 2016, the project team has also produced
25 Dbusiness success stories, all of which can be accessed online at

http://www.investcapetown.com/success-stories/. Going forward, the City plans to

develop and expand this successful business initiative and its corresponding collateral.
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Economic sector development project

As part of its trade and investment mandate, the City funds and supports Special
Purpose Vehicles (SPVs) with the aim of driving growth and job creation in strategic
sectors of the economy. Six SPVs are currently supported, namely: The Cape Information
Technology Initiative (Citi); the Cape Town Fashion Council; Clotex; the Cape Craft and
Design Institute; GreenCape; and Business Process Enabling South Africa. The City also
supports Wesgro and the Western Cape EDP to further promote trade and investment

as well as build and support partnerships.

Since 2011, the City has invested over R154 million in Wesgro and the SPVs. In return,
they have facilitated over R16.7 billion worth of investments to Cape Town and created

more than 31 459 direct jobs.

For the 2017/18 financial year, the partnerships with SPVs resulted in the assistance of
over 1 500 SMMEs (against a target of 708) and 702 BEE firms (target: 354).

In the 2017/18 financial year, the SPV collaborations contributed tangibly to industry
development in identified sectors, particularly through various training initiatives and
industry events conducted by the SPVs. Skills tfraining was facilitated in the call centre,
craft & design, ICT, clothing & textiles, and green economy industries. Collectively these
training inifiatives enhanced the skills of more than 1 650 people, well in excess of the
target of 1 000 set for the period. Between them, the SPVs also facilitated more than 220
industry events and engagements (against a target of 177) during the 2017/18 financial

year, and these attracted more than 6 000 attendees.

These types of training initiatives typically result in good numbers of internships and
permanent employment opportunities, while the industry events and engagements are
excellent networking opportunities that drive enhanced business activities for individuals

and companies respectively.
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Attracting investment for employment creation
Cape Town is the second-most-important confributor to national employment. As such,

employment creation and unemployment reduction are top priorities for the City. The
industries in which Cape Town has the most pronounced advantages in this regard
include fishing, real estate, textiles and clothing, hotels and restaurants, and food and
beverage manufacturing. These are therefore key focus areas for the attraction of
investment.

Cape Town named Africa’s first UNESCO City of Design

In the year under review, Cape Town became the first city in Africa to be named a
UNESCO City of Design, joining a total of 180 cities worldwide that are part of UNESCO's
global Creative Cities Network. The honour recognises a city's design status and

commitment to promoting and developing the cultural and creative industries.

This achievement is testament to the success of the City's efforts with regard to
delivering its Organisational Development and Transformation Plan and position Cape

Town as a forward-looking, innovative, globally competitive business city.

The City of Design designation will enable the City, in partnership with the local design
sector, to develop and nurture international partnerships, collaborate on projects and
events linked to sustainable urban development, build better communities, and

enhance and develop a more robust local design sector.

Investment destination in identified markets project

This project focuses on identifying targeted opportunities in high-growth, high-impact
potential sectors to grow the local economy. In partnership with SPVs, these
opportunities are then communicated to the market in order to attract investment for

the region and maximise job creation and growth.

The City, in collaboration with the economic research unit in the Organisational Policy
and Planning Department engaged with various companies based in Cape Town with
a view to generating business and sector intelligence and economic insights that can

inform the City's approach to sector support in identified high-potential sectors.
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Known as Project Camissa, the research initiative also uses evidence derived from both
quantitative and qualitative research to better understand which industries in Cape
Town's economy hold potential for both output and employment growth, and identify

specify strategic interventions that would support this growth potential.

The City is also working with various stakeholders to increase air and port access to and
from Cape Town to boost investment and fourism. In partnership with Wesgro fast
growing tfrade and investment markets are being targeted, including North America,
Germany, Brazil, France and South East Asia as well as key African markets like Ethiopia,

Kenya, Mauritius and Zimbabwe.

In 2017 international passenger numbers to Cape Town grew by 20% despite South
Africa’s significant economic challenges. International cargo volumes also grew
significantly, increasing by 52% during 2017, accompanied by a 17% increase in
domestic cargo volumes. Since the official launch of Air Access in February 2016, 10
new routes and 12 route expansions have been implemented for Cape Town
International Airport. The current Air Access efforts have also given rise to an estimated

800 000 extra seats on routes flying directly to Cape Town.

The significance of these growth figures for Cape Town is obvious when one considers
the findings of a Grant Thornton study commissioned by Air Access in 2017, which
estimated that a modest increase of 70 000 extra tourists to the city and the province
from the three destinations of North America, South America and Asia, will lead to an

increase in tourist expenditure of over R700 million.

Events project

Cape Town has the potential to become the events capital of Africa and the
established infrastructure to support such a position. Over the next five years, the City
plans to enfrench this position by promoting iconic and strategic events and giving
particular priority to developing specific events segments like sports, business, cultural,

and music events.
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These types of events play a strong role in increasing destination awareness and raising
the intention of potential tourists to visit the city. In fact, they can be a primary reason
for visitors to take the step to book travel. They are also key facilitators of repeat visits.
For these reasons, the City of Cape Town invests heavily in event partnership, support
and marketing. This includes active promotion of the City's signature events across

domestic and international.

In the 2017/18 financial year, the City actively promoted and supported a broad
spectrum of these events, including: the inaugural Cape Town Golf Festfival; Sanlam
Cape Town Marathon; SA Innovation Summit; Cape Town International Flm Market &
Festival, AricArena; the FIA World RallyCross Championship; the Africa Women
Innovation and Entrepreneurship Forum (AWIEF); Manufacturing Indaba; HSBC Rugby
Sevens Series; Volvo Ocean Race; the Cape Town International Jazz Festival; Cape
Town International Animation Festival; Design Indaba; World Media Economics and
Management Conference; World Travel Market (WTM Africa); and the Enterprise &

Supplier Development Expo.

Events with an international footprint are leveraged to improve reputation and position
the City for competitiveness in the investment and tourism sectors, which helps stimulate

long-term economic growth.

ECONOMIC DEVELOPMENT AND GROWTH PROGRAMME
Business incentive project

In the year under review, the 2013 Investment Incentive Policy was reviewed, updated
and approved by council. It continues to offer both financial and non-financial
incentives for new and existing job-creating investments in targeted areas across Cape
Town. Particular areas targeted for incentives include low-growth industrial areas that
require economic stimulus, as well as areas in the urban core where there are synergies
with other public-sector investments. Implementation of the updated policy will begin

in the 2018/19 financial year.
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Green economy project

The City is working to facilitate increased investment in the local production of green
products and the provision of green services, while also positively influencing the
demand for green products and services. It is also actively promoting the long-term
resource efficiency of the Cape Town economy to ensure ongoing economic growth

and create and maintain economic opportunities.

The primary instrument for catalysing investment and creating jobs in the green
economy has been the City’'s partnership with the Provincial Government of the
Western Cape (PGWC). Together the entities have been working towards establishing
a green technology Special Economic Zone (SEZ) in the industrial area of Atlantis. The
SEZ received approval for designation in June 2018 and the City is now actively working
with industry partners to develop a compelling investment case. Since designation,
investor interest in the SEZ has increased and initial discussions have taken place with
firms in the waste recycling, green building, renewable energy, energy efficiency

and water sub-sectors.

Local tourism project

The City of Cape Town acknowledge the importance of local communities as part of
the tourism offering. As such, the City's key destination marketing service provider,
Cape Town Tourism, embarked on a ‘neighbourhood video project’ aimed at
showcasing local communities across Cape Town. These culture rich neighbourhoods
formed part of the ekasi sessions in which the stories of communities were shared with
industry members to encourage the inclusion of these areas and experiences in Cape
Town's tourism offering. The areas profiled included Langa, Khayelitsha, Simons Town
and Mitchells Plain. During Tourism Month in September 2017, Responsible Tourism (RT)
sessions were conducted at various schools in the city to foster an understanding of the
three pillars of responsible tourism, namely economic inclusion, environmental integrity,

and social upliftment.
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Unlocking the night-time economy research project

The City is investigating potential opportunities around the night-fime economy in the
Cape Town central business district and surrounds. Efforts to grow the night-fime
economy have been gaining traction in some of the world’s most prominent cities, and
the City plans to undertake a study to determine the potential direct and indirect
economic outputs and job creation opportunities of a similar approach in Cape Town.
Depending on the results, including the affordability of suggested interventions, an

action plan will be developed and implemented.

A number of meetings have been held and it has been agreed that the research would
be best served by linking it fo some of the international networks to assess the viability
of our own night time economy. However, the project has been delayed due to the
water challenges in Cape Town being given top priority over the past financial year.
Going forward, the City will partner with the CCID and, possibly, the Greater Tygerberg
Partnership to first define precisely what is meant by the concept of a night-time
economy for Cape Town and. also, whether there are any aspects of this that are viable

as potential pilot projects in the CBD and possibly Bellville.
PARTNERSHIP DEVELOPMENT PROGRAMME

Trade and development project

The recent resumption of the stalled Renewable Energy Independent Power Producers
programme (REIPP) and the announcement of the opening of a fifth bid window for the
REIPP in November 2018 has added impetus to investment prospects for the SEZ in
Atlantis. The Atlantis Investment Facilitation Office, working closely with the Investment

Team at Wesgro, continues to refine and promote these opportunities.

LEVERAGING THE CITY’S ASSETS PROGRAMME
Upgrading of key City strategic assets

The table below shows progress (for 2017/18) and future plans (2018/19 — 2020/21) with

regard to a number of key City strategic assets:
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Facility 2017/18 2018/19 2019/20 - 2020/21

City Hall Refurbishment of the  |Additional auditoriumUpgrading of the
entire auditorium, works will be third and first floors.
including new flooring [completed.
and finishes, new Upgrading of event
seating and new stage spaces on the
and backstage. second floor.

The repairs ensured that
the City Hall is

compliant with the
national safety
regulations that are
stipulated in the Safety
at Sports and
Recreational Events

ACT.

Good Hope Phase 2 of the No budget Upgrading of the

Centre upgrading of the allocated. roof and the
Auditorium Dome lights fransformers.
completed.

Grand Parade  |Upgrading of the Kiosks to be Additional new
peripheral lighting of  lupgraded. upgrading to the
the Grand Parade to Grand Parade and
Musco Lighting. the proposal for the

City Hall integration.

Athlone Upgrading of the Kiosks to be N/A — project

Stadium peripheral lighting at  [upgraded. completed

the West Stand.
Installation of a water
management system
and Phase 1 of the
evacuation and sound
System.

The Granary Note: Building declared
as a Provincial Heritage
and thus a Priority Asset
Refurbishment of the
Old Granary Building
completed.
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Green Point N/A e PA System No approved CAPEX

Athletic Stadium Upgrade

e New industrial
fridges

¢ Additional office
space

e Stadium
ventilation
Upgrades

Green Point N/A e Upgrading of No approved CAPEX
Urban Park water
reticulation
¢ Playground
Surface
upgrades
e New Fencing
e Additional shade
structures
e Off leash dog park
e Bulk water Filters

OBJECTIVE 1.3: ECONOMIC INCLUSION
SKILLS INVESTMENT PROGRAMME

Special-purpose vehicle (SPV) skills development and apprenticeship investment and
graduate internship project

The City collaborate with identified SPV s to facilitate skills training in sectors showing
potential for growth, focusing on skilling, re-skilling and up-skilling target groups. The
training programmes will help address critical skills shortages and attract high-growth
companies, which could in turn create jobs and help make Cape Town a globally

competitive city.

The City of Cape Town supported and funded SPVs to facilitate skills training within
identified sectors to address unemployment and critical skills shortages. For the 2017/18
reporting period, these SPVs and Wesgro facilitated R4.1 billion in investment, which
created nearly 5 000 job opportunities and assisted in the training of more than 2 490

people. These fraining interventions were facilitated within the ICT, BPO, renewable
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energy, craft and design, clothing and textiles and fashion design industries. Within the

ICT space specifically, the City's investment facilitated 122 learnerships.

Workforce Development Project

The City embarked on an outcomes-based workforce development project to enable
corporate and SME recruitment and selection processes while improving residents’
access to employment opportunities. The aim of the three-year programme is to reduce
the number of discouraged work seekers by identifying, preparing and placing them in
education and fraining programmes, and ultimately securing permanent work
opportunities for the programme participants. This will be achieved through employer
partnerships, which will ensure that the training is directly linked to corporate and SME

talent needs.

With a focus on youth and those residing in high-density and traditionally marginalised
areas, the project aims to assess 30 000 unemployed residents, provide work-readiness
skills training to 6 000 programme participants and subsequently to place 4 050

candidates in various employment opportunities.

From implementation in December 2017 to 30 June 2018, the project achieved the

following:

e 295 work placements in entry-level opportunities

e 7 161 recruited and assessed unemployed residents

e 1502 unemployed residents trained in work readiness training

e 23 job centres opened. The Atlantis office and project officially launched on 24
April 2018

e Conftracts with 12 employers concluded

e Placement is expected to continue accelerating over the next five months o

meet the target of 1 350 for the first year.
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EPWP JOB CREATION PROGRAMME
EPWP mainstreaming project

The number of Expanded Public Works Programmes (EPWP) mainstreaming

opportunities created by EOAM Directorate was 2144 against a target set of 1400.

STRATEGIC FOCUS AREA 5: WELL-RUN CITY

Objective 5.1 Operational sustainability

EFFICIENT, RESPONSIBLE AND SUSTAINABLE CITY SERVICES PROGRAMME
Corporate fleet, facilities and property management

The City has committed to developing and rolling out major strategies aimed at the

management and optimisation of corporate fleet, facilities and immoveable property.

The Fleet Management Strategy was approved in June 2018 by the City Manager. The
Department commenced with the drafting of the Fleet Management Strategy

Implementation Plan which will be rolled out over the next 3-5 years.

The Faciliies Management department undertook a number of maintenance and
upgrade projects on City owned corporate facilities. This was to ensure that City provide
suitable accommodation for the officials to provide services to the community. The
main focus was to ensure that the City facilities are compliant with the Iatest building

legislations in particular OHSA and to address universal access on a number of facilifies.

During this period Faciliies Management's Space Management Unit focused on lease
reduction projects. This entails the cancelling of external leased office accommodation
and utilizing City owned facilities. Space Management developed a Space
Management Optimization Strategy which involved developing a Space Allocation
SOP, Space Audits on existing facilities, Space OHS compliance etc to identify
opportunities for optimization. The implementation of this strategy resulted in the
cancellation of a number of leases and substantial savings to the City. In total 15 leases

were cancelled at a saving of R 40,4 m per annum.
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Facilities Management also concluded a Faciliies Management Strategy for
implementation from the financial year 2018/19 onwards. Furthermore, Facilities

Management also implemented the following inifiatives:

e Implementation of Citywide security tenders
e Implementation of Lease Reduction Strategy and Termination of 15 leases.
e Implementation of transversal tenders for the City

A Framework on the Optimisation and Rationalisation of Immovable Property is being
formulated whilst taking into account alignment with the Municipal Spatial

Development Framework (MSDF).

4.2 Areas of Business Improvement

The following game changers are envisaged during the ensuing financial years:

Department What Aim
Enterprise & | Invest Cape Town | Invest Cape Town will be the mechanism
Investment Initiative through which we will:

O Drive business narrative

Q Create a platform for stakeholders

Q Position Cape Town as a global forward
looking competitive business city

Business Hub at the | Launching earmarked for May 2019 to focus

Strand Concourse, | on:

Cape Town CBD

Q Customer centric approach
O One stop service center for small
businesses & work seekers

Green economy Establishment and promotion of a green
technology manufacturing hub in Atlantis
Special Economic Zone

Focuses on securing investment by
facilitating tangible results, including large
scale business establishment and relocations

Tourism Focuses on developing offerings that will
Development enhance the visitor experience and
Framework facilitates growth of the tourism economy
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Workforce Skills The strategy emphasizes and facilitates:

Development
Strategy Q Skills development

O Focus on scarce skills areas
O Promotion of economic growth
Q Creation of job opportunities

Property Municipal Asset Key focus is to ensure compliance with
Management | Transfer Municipal Asset Transfer Regulations to give
Regulations effect to an organisational real estate service

which signals that the City is open for
business in a consistent, fransparent and
efficient manner

O Process streamlining and technology
solutions

O Transversal Real Estate Services to be
launched in 2019

Strategic Maximising  Multi- | In order to achieve the following:
Assefts purpose use of
strategic assets Q Strategic competitive advantage

Q Position Cape Town on a global platform

O Act as an enabler and leverage City's
tourism, travel, events and investment
strategies

Q Ensure our entrepreneurs and cultural
partners have a world class venue to use,
perform and showcase their talents

Facilities Facilities a Implement the Facilities Management
Management | Management Strategy
Strategy A The development of an Asset
Management Plan (AMP) for Corporate
Facilities

O Focus on improving universal access to
corporate facilities
Q Focus on growing the corporate portfolio

of buildings through new built/ acquisition.
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Fleet
Management

Fleet Management
Strategy

QO Implement the Fleet Management
Strategy
O Fleet Management Information System

with the view fo-

o Achieve optimum service delivery

o Cost efficient, sustainable fleet

o Ongoing upgrade of the fleet facilities
and fleet replacement programme

5. PARTNERS AND STAKEHOLDERS

The Directorate will serve a diverse spectrum of customers and stakeholders. The

customer and stakeholder base ranges from internal Service Departments, Political

leadership, Business Partners, Public Sector and the general community at large.

Partners/ Stakeholders

Roles and Responsibilities

Internal

Council
Executive Mayor
City Manager

City Departments

External

Business Partners,
Associations, Industries,
Enftities, Global Cities and
Stakeholders (including
International)

National, Provincial &
Local Government entities

Citizens of Cape Town

Trade Unions

Decision making, Political oversight and Monitoring
Decision making, Political Leadership
Decision making and Administrative oversight

Participate in various forums and transversal matters

Engagements, establish deliverables, provide
adyvisory services, enter into SLA’s, etc with the prime
focus to position Cape Town as a globally
competitive business and tourist destination.

Information sharing; users of information

Recipients of Services

Industrial relations
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6. RESOURCES

6.1 Senior management capability and structure.
All Senior Management positions are filled except for the Manager: Project

Management Office who will assume duties on T April 2019.

6.1.1 Directorate organogram

The current Directorate’s senior management structure is depicted as follows:

Executive Director:

Economic Opportunities and Asset Office Manager
Management Nawaal Adams

Kelcy Le Keur

Manager: Support HR Business -
Services Partner Mon.cger. Finance PMO - Vacant
Cwri L . . Faiez Votersen
yril Benjamin Roline Henning
D:S\ecfor: Property D|re<.:10r: Director: Facilities Director: Fleet Director: Strategic
anagement Enterprise and '
Ruby Investment Management Managemen Assets
Gelderbloem Lance Greyling Bheki Nzimande Bevan van Schoor Vacant

6.1.2 Outsourced Services
Only two Departments, Facilities Management and Enterprise and Investment are

making use of outsourced services.

The Facilities Management Department outsourced some of its security functions and

as such it's a source of risk mitigation as security risks are transferred to the security
service providers. The Department have insufficient intfernal capacity to deliver the
required service outputs and its done as a cost reduction strategy oppose to an

internal model.
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Cost saving: The cost drivers for insourcing would in all probability be higher then
what is currently being paid (via the outsourced model) which will included items
such as direct cost (salaries, overtime etc., capital cost (increase in alarm systems

and target hardening) and indirect cost.

The security function has become more specialized over time and the transferring of

the security risk to the security provider is an excepted risk management activity.

The Enterprise and Investment Department outsources the manufacture and design of

certain communication materials for the purposes of destination marketing in general,
including investment destination marketing. This includes marketing collateral,
infographics, filming and video production. To manufacture these in-house would
require the purchase of specialised machinery and the need to provide for skilled staff
to operate this and perform the creative work. By outsourcing the Department avoids
the costs of obtaining this equipment and the skilled staff, and are able to use

appropriate production agencies/suppliers as and when needed.

In addition, the Department outsource its investment and film promotion functions to
Wesgro, the Western Cape Investment and Trade Promotion Agency, an entity of the
Western Cape Government.

Lastly, Enterprise and Investment entered into a formal contract with the successful
bidder of the outcomes-based workforce tender. The contractor is providing a service

to the City whereby it places work seekers into training opportunities or employment.

6.1.3 Lead and Contributing Directorate
Within EOAM, the Enterprise and Investment and Property Management Department

Departments are the lead departments for the following projects/initiatives in the IDP:

Enterprise and Investment Property Management
= Business support project — One stop = Sourcing, verification and loading of
shop 13000 additional Architectural Objects

(AOs) info the Immovable Property
Asset Register Advanced (IPARA)

» Business brand project — Invest Cape » Reduce number of inactive accounts
Town
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Economic sector development
projects

Increase the percentage of active
accounts with Confracts

Investment destination in identified
markets project

Maintain new Lease Agreements
captured onto SAP

Business incentive project

Increase the percentage of active

fransactions captured in Property
Transaction Management System

» Trade and development project

» Business engagement project
o Conftributing department is

Organisational Policy and Planning

In addition, the above table, staff of the Enterprise and Investment Department also
serve on several workgroups of the City identified in the Transversal Management

Framework:

= Digital City workgroup

* |nnovation Forum

=  Growth Management Workgroup
6.2 Financial Information

The Draft budget is still work in progress and which will be tabled at the Council Meeting

in March 2019 for scrutiny.

6.2.1 Summary of revenue by source

Section to be updated after the Council Meeting in March 2019

6.2.2 Summary of operating expenditure by type
Section to be updated after the Council Meeting in March 2019

6.2.3 Summary of capital expenditure by type
Section to be updated after the Council Meeting in March 2019
6.2.4 Mqjor Projects Aligned to PPM (IDP Linkage)

The schedule below reflects major projects and the alignment to the IDP.
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Proposed

Budget

2019/20
The Opportunity City 173 446 517
Electronic Workflow - Immovable Property 8 000 000
Facilities Management Infrastructure 87 241 338
Fleet Facilities Upgrade & Renovations 30 000 000
Fleet Management Information System 5 000 000
FM Structural Rehabilitation 12705179
Upgrade of Athlone Stadium 12 400 000
Upgrade of Good Hope Centre 7 100 000
Upgrade to Grand Parade 3 000 000
Upgrading of City Hall 8 000 000
The Well-Run City 198 337 438
FS Replacement Plant 65 000 000
FS Replacement Vehicles 133 337 438

6.2.5 Narrative on Directorate Capital Programme
Major capital projects to be undertaken over the medium term include, amongst
others:

e Facilities Management Infrastructure;

e Security Hardening of various facilities;

e Replacement of Vehicles / Plant and associated equipment;

e Development of a Fleet Management Information System;

e Upgrading of Fleet Facilities;

e Upgrading of Strategic Assets such Good Hope Centre, Athlone Stadium, City Hall
and Grand Parade;

e Electronic Workflow System for Immovable Property.

The Economic Opportunities & Asset Management directorate 2019/20 Draft Capital
Budget currently stands at R388 million (4,7%) in comparison to the city’'s overall draft

capital budget of R8,3 billion.
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7. RISK ASSESSMENT

Senior Management, with the assistance of the Integrated Risk Management (IRM)

Department, has applied their minds and due care taken to ensure that risks which

could impact on them not achieving EOAM’s objectives are identified, addressed and

managed on a day to day basis in accordance with the City's approved IRM Policy

and IRM Framework.

Risk Registers are utilised as a management tool in order to manage all risks of the

Directorate. The risks identified and rated, equal or above the Council approved rating

(appetite) will be reported to the Executive Management Team (EMT), as well as to the

relevant Mayoral Committee member on a six monthly basis.

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP

The objectives and indicators of the Directorate are detailed in the attached Service

Delivery and Budget Implementation Plan (SDBIP). (Annexure A).

9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this

document and the outcomes.

Execulive Directaor

Kelcy Le Keur

AR——

2/ 3[204

Mayco Member

Ald James Vos

o

_ L@-\’%

\e |

10. APPENDICES:

il
NN

See attached Directorate’s SDBIP 2019/2020

Economic Opportunities and Asset Management Directorate (EOAM)

Page 35



2019/2020 DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT SCORECARD

Alignment to IDP . D o
Indicator Reference ,:, = B Baseline Annual Target Annual Target
Corporate . No ~3n6 Indicator 30 June 2019 30 June 2020 .
Pillar Obiecti Link to Programme CSC  Circular 88 v=0% to includ it of Responsible Person
. Jective (CSC, Circular88, | 8 £= g o el Tl ) FEERTE) 2017/2018 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
Corp Obj No etc) -8 A 2018/2019 2019/2020
1.1. Positioning Cape
Town as a forward Cape Town Develobment of Invest Cape Town Developed Action Developed Action
SFA 1 - Opportunity City|looking globally business brand N/A L Action glan P New New Plan for Invest Cape N/A N/A N/A Plan for Invest Cape N/A N/A Lance Greyling
competitive business programme Town Town
city
1.1. Positioning Cape
Town as a forward Economic Number of quarterly reports on the
SFA 1 - Opportunity City|looking globally development and N/A L implementation of the Investment 3 3 4 1 1 1 1 N/A N/A Lance Greyling
competitive business | growth programme Incentives Policy
city
13000 additional 13000 additional
Target for 30 June Architectural Architectural
1.1. Positioning Cape Sourcing, verification and loading 2019 is total of 57013 Objects (AO.s? Objects (AO.s).
- . . . sourced, verified sourced, verified
Town as a forward 1.1.0 Leveraae the of 13000 additional Architectural Architectural Objects and loaded into the and loaded into the Rubv Gelderbloem
SFA 1 - Opportunity City|looking globally -9 o g N/A L Objects (AOs) into the Immovable New (AOs) in the Not applicable | Not applicable | Not applicable N/A N/A y
vt . City’s assets . Immovable Property Immovable Property
competitive business Property Asset Register Advanced Immovable Property . .
city (IPARA) Asset Register Asset Register Asset Register
Advanced (IPARA) Advanced (IPARA). Advanced (IPARA).
Total number of AOs Total number of AOs
to exceed 70013. to exceed 70013.
. . 1.1 Positioning Cape Final draft of a First draft of a Final draft of a
SFA 1. The Opportunity .
Cit Town as forward 1.1 g Leveraging N/A L The development of a strategy for New New Departmental N/A Departmental N/A Departmental N/A N/A Kelev Le Keur
y looking globally the City's assets the Strategic Assets Department Strategic Assets Strategic Assets Strategic Assets y
competitive City Strategy Strategy Strategy
SFA 1: The Opportunity 1-:_:;2*;0:;(':3”231[39 1.1 g Leveragin Implementation Plan of Corporate ﬁzzﬁt\ll:: 0% ?gcrz?lg::ron o 507% completion of
City . 1 g -everaging N/A L plem P New N/A N/A N/A FM Strategy N/A N/A Bheki Nzimande
looking globally the City's assets Facilities Management Strategy Management Management .
o . . Implementation Plan
competitive City Strategy Implementation Plan
. . . Approved Fleet 50% completion of 50% completion of
SFA 5 : Well-run City 51 Op.erat!c.mal 51 Op.erat!c.)nal N/A L Percentage Implementation of the Management New Fleet Management's N/A N/A N/A Fleet Management's N/A N/A Bevan van Schoor
sustainability sustainability Fleet Management Strategy
Strategy Implementaton Plan Implementaton Plan

Execulive Director. Economic Opportunities and Assel Monagement
Kelcy Le Keur

o<

mber: Economic Opportunifies and Asset Management
Alderman Jomes Vos

”3{ 04

(le | 7019
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DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT 2019-2020 KEY OPERATIONAL INDICATORS (KOiIs)

Annual Target Annual Target Targets
30 June 2020

Indicator Reference

Corporate Link to Programme No

Alignment to IDP

Baseline

Indicator 30 June 2018

Actual to date Actual to date Responsible Person

Lead (L)/
Contributing
(9]
Directorate

Pillar, Objective (CsSC, Circular 88 (to include unit of measure)
. ‘ : 2017/2018 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
Corp Obj No etc) / 2018/2019 2019/2020 =
Dept. projected cash | Dept. projected cash | Dept. projected cash Directorate Finance Manager
SFA'S5 5.1 Operational . flow/ total budget flow/ total budget flow/ total budget Faiez Votersen
Well-Run City sustainability Percentage spend of capital budget 90% 20% 20% 021 400 2142
Directorate Finance Manager
. . A D t t A D t t A D t t .
SFA 5 5.1 Operational Percentage spend on repairs and 95% 95% r;zeCrTedeSO;:éei: riiirtederjogrrg?: rf)%irtejfo;rr:;: 95% Faiez Votersen
Well-Run City sustainability maintenance ° ° Pro) P 9 Pro) P 9 Prol P 9 021 400 2142
patterns patterns paftterns
Executive Director: Social Services
SEA 1 Number of Expanded Public Works Still fo be Contact Person - Salome Sekgonyana : 021
Opportunity City 1.3 Economic inclusion Programme (EPWP) work opportunities 171 determined Annual Target Annual Target Annual Target Still fo be determined 400 9402
PP 4 created Contact Person - Grant Stephens: 021 417
4084 / 084 225 2028
Executive Director: Social Services
. . . Contact Person - Salome Sekgonyana : 021
o osr’rFA;]i]’r City 1.3 Economic inclusion Number O;FUIL)T:Tm:”F:Ué\;gcl]eTgL(FTE) work 49 dZT’rlg:r%i:Zd Annual Target Annual Target Annual Target Still fo be determined 400 9402
pporiunity POty > Cre Contact Person - Grant Stephens: 021 417
4084 / 084 225 2029
SFA nempIOyed bLrsary opmaruniies fexciudin Director HR: Lele Sithole
Opportunity City 1.3 Economic inclusion PIoY g ryres’?ces) 9 7 7 3 5 5 7 Contact Person - Nonzuzo Ntubane: 021 400
PP Y PP 4056 / 083 6948 344
SEA 1 Director HR: Lele Sithole
Opportunity City 1.3 Economic inclusion Number of unemployed apprentices 13 13 3 8 10 13 Contact Person - Nonzuzo Nfubane: 021 400
PP Y 4056 / 083 6948 345
SfA 3 ' 3.1 Excellen.ce in basic Percentage adherence to Citywide service Not applicable fo this department
Caring City services requests
- . Director: Zukiswa Mandlana
SFA 4inclusive City 4.3 B‘éfr':rib’:ifig?fed Per‘;emgiifr:ednfmgig? EE;;;%iLIS al 85% 85% 85% 85% 85% 85% Contact Person - Sabelo Hianganisa: 021 444
PP 1338 / 083 346 5240
Percentage adherence to equal or more Director: Zukiswa Mandlana
SFA 4inclusive City 4.3 Bgfrl:glimig?fed than 2% of cdc?gpéliﬁﬁrgfr(\;xégbersons with 2% 2% 2% 2% 2% 2% Contact Person - Sabelo Hlanganisa: 021 444
1338 / 083 346 5240
. Director HR: Lele Sithole
< (o) S (o) S (o) S (o) S (o) S (o] 1
Welliiﬁns Cit S.S]UgSiifgi(l)iR/Ol Percentage of absenteeism < 5% . 2L . 5% L Contact Person - Charl Prinsloo: 021 400 2150
’ / 060 997 3622
SEA 5 51 Operational Director HR: Lele Sithole
well-Run Cit ‘sus’rginobiliw Percentage OHS investigations completed 100% 100% 100% 100% 100% 100% Contact Person - Jerry Henn :
4 021 400 9312 /: 084 232 9977
. Director HR: Lele Sithole
WeII?IzCnSCi’r s'guggiifgiﬁrcl Percentage vacancy rate <7% <7% <7% <7% <7% <7% Contact Person - Yolanda Scholtz: 021 400
Y Y 9249 / 084 235 1276
SFA 1 Percentage budget spent on implementation Director HR: Lele Sithole
Opportunity City 1.3 Economic inclusion 9 9 oprSP P 95% 95% 10% 30% 70% 95% Contact Person- Nonzuzo Ntubane : 021 400
PP Y 4056 / 083 6948 344
Directorate Finance Manager
SFA 5 5.1 Operational . Dept. projected cash | Dept. projected cash | Dept. projected cash Faiez Votersen
Well-Run City sustainability Percentage of operating budget spent 7% 75% flow flow flow 75% 021 400 2142
_ . B . Directorate Finance Manager
SFA 5 5.1 Operational . 100% 100% N/A=ALL directorates | N/A=ALL directorates Contact Person - Patrick Lekay :
. . . Percentage of assets verified . - . - 25%=Finance 50%=Finance 60% 100%
Well-Run City sustainability asset register verified |asset register verified . . 021 400 2371
Directorate Directorate
Contact Person - Mpumelelo Liberty
SFA S 5.1 Operational e Manjati: 021 400 9384 / 084 200 2545
Well-Run City sustainability Percentage Internal Audit findings resolved 75% 75% 75% 75% 75% 75% Contact Person - Harry Van Wyk: 021 400
9301
SFA 5 5.1 Operational Percentage of Declarations of Interest Contact Person - Lisa Anne Coltman : 021
. . oo ] (o] ] (o) 2 o (o] (o] ] o
Well-Run City sustainability completed 00% 00% % 0% /5% 00% 400 9296 / 083 562 1688449




DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT 2019-2020 KEY OPERATIONAL INDICATORS (KOiIs)

Baseline

Indicator 30 June 2018 30 June 2020

(to include unit of measure) 30 Sebt 20
19 31 Dec 2019 31 Mar 2020 30J 2020
2017/2018 2018/2019 2019/2020 ep ec ar une

Alignment to IDP Indicator Reference

Corporate No

Link to Programme Actual to date Actual to date Responsible Person

Pillar, Objective (CSC, Circular 88,
Corp Obj No etc)

Lead (L)/
Contributing
()
Directorate

Director Fleet Management Date
Bevan Van Schoor

Executive Director: Economic Opportunities and Asset Management Date
Kelcy Le Keur




KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator

Indicator Definition

Number of Expanded Public Works Programme
(EPWP) work opportunities created

Refers to paid work created for an individual on an EPWP project for any period of fime, within the employment conditions of
the Code of Good Practice for the Expanded Public Works Programmes.

Percentage budget spent on implementation
of WSP for the City

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the
organisation. Its purpose is to formally plan and allocate budget for appropriate fraining interventions which will address the
needs arising out of Local Government's Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the
individual departmental staffing strategies and individual employees’ PDPs.

The WSP shall also take into account the Employment Equity Plan, ensuring incorporation of relevant developmental equity
interventions into the plan.

Formula: Measured against training budget.

Number of Full Time Equivalent (FTE) work
opportunities created

Refers to one person-year of employment.
One person year is equivalent to 230 person days of work.
The 230 days are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).

1 FTE = person days divided by 230.

Number of external trainee and bursary
opportunities (excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a conftribution to the job creation
initiative and provision of real world of work exposure to frainees and graduates.

This includes, external bursaries awarded, in-service student training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.




KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator

Indicator Definition

Number of apprentices

This measures the number of learning opportunities created for the unemployed youth as a confribution to the job creation
inifiative.

This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage adherence to Citywide service
requests

Measure the percentage adherence to Citywide service standard based on all external notifications.

Percentage adherence to EE target for all
levels of staff employed (internal & external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled (external,
internal and disabled) This indicator measures:

1. External appointments —

The number of external appointments across all directorates over the preceding 12 month period. The following job categories
are excluded from this measurement: Councillors, students, apprentices, contractors and non-employees. This will be calculated
as a percentage based on the general EE target.

2. Internal appointments —
The number of internal appointments, promotions and advancements over the preceding 12 month period. This will be
calculated as a percentage based on the general EE target.

3. Disabled appointments —
The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White males with
disabilities.

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than
2% of complement for persons with disabilities
(PWD)

This indicator measures: The disability plan target:
This measures the percentage of disabled staff employed at a point in fime against the target of 2%.
This category forms part of the "Percentage adherence to EE target’, but is indicated separately for focused EE purpose.

This indicator measures the percentage of people with disabilities employed at a point in time against the staff complement e.g
staff complement of 100 target is 2% which equals to 2




KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator Indicator Definition
Percentage of absenteeism A: Actual number of days absent due to sick and unpaid/unauthorised leave in the directorate or department.
B: ((number of working days for month) * number of staff members))*100%.
Formula:

C= (A1 + A2/B) * 100

Al: Sick Leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / Time Management / All
Absences) and enter the total number of absent days for sick leave. Enter the number of employees who took sick leave in the
comments column

A2: Unpaid/ Unauthorised leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / All
Absences) and enter the total number of absent days as per the "Unpaid" column of the report (authorised and unauthorised is
separated). Enter the number of employees who took "unpaid" leave in the comments column

B: Total number of staff X Total number of working days for the month

The Target will be 5% or less for the rolling 12 month period.

Percentage spend of capital budget Percentage reflecting year to date spend / Total budget less any contfingent liabilities relating to the capital budget. The total
budget is the council aprroved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the
year end.

Percentage spend on repairs and Percentage reflecting year to date spend (including secondary cost) / total repairs and maintenance budget Note that the in-

maintenance year reporting during the financial year will be indicated as a tfrend (year to date spend).Maintenance is defined as the actions

required for an asset to achieve its expected useful life. Planned Maintenance includes asset inspection and measures to
prevent known failure modes and can be time or condition-based.

Repairs are actions undertaken to restore an asset to its previous condition after failure or damage. Expenses on maintenance
and repairs are considered operational expenditure.

Primary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour and materials paid to
outside suppliers.

Secondary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour provided In-house
/ internally.




KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator Indicator Definition

Percentage OHS investigations completed Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage.
"Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the
numerator and denominator for reporting purposes.Formula:investigations completed (D)= (E) No. of incidents investigations
completed within 30 days * (F) No. of incidents x100 = %*Refers to the number of incidents on the denominator for investigations
that was completed within 30 days at reporting date.

Percentage vacancy rate This is measured as a percentage of positions vacant against the total positions on structure. This indicator will be measured at a
specific point in time to calculate the vacancy rate. The target is a vacancy rate of 7% or less.

Percentage of operating budget spent Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Percentage of assets verified The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for
the process is to be communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data
files. Data is downloaded at specific times and is the bases for the assessment of progress.

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department
Q4= 100% represents All assets have been verified.

Percentage Internal Audit findings resolved It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter.
The timing for corrective action implementation is normally provided by line.Audits / follow-ups will always only take place after
agreed implementation dates of corrective action. It will either be ‘Not Applicable’ to Management if an audit or follow-up
hasn't taken place at the time of reporting or there will be a percentage change / status quo if an audit has taken place and
there has been improvement / no change respectively in the situation since the last audit.

Percentage of Declarations of Interest This indicator will measure: “The total number of completed declarations of interest as a % of the total number of staff as
completed” required by legislation and applicable city policies.
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VISION OF THE CITY

To be an op‘por’runj]‘_y city that creates an enabling environment for economic growth and
Job creation, and to provide assistance to those who need it most. To deliver qudlity services
to all residents. To serve the citizens of Cape Town as a well-govermned and corruption free

administration.
In pursuit of this vision the City's mission is as follows:

e To contibute actively to the development of its environment, human and socidl
capitd]

o To offer high-quality services to all who live in, do business in or visit Cape Town as a
fourist’

« To be known for its efficient; effective and caring government
PURPOSE OF THE SDBIP

This is a¢ one-year plan diving effect fo the IDP and the budget. It sets out the strategies in
auantifiable outcomes that will be implemented over the 2019/2020 financial year. |t
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the |IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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1. EXECUTIVE SUMMARY

This Service Delivery and Budget Implemeniation Plan [SDBIP) has been developed to dlign
with the S-year Integrated Development Plan {IDP) cycle commencing in 2017. i will be
reviewed on an annudt basis as part 6f the City of Cape Town's annual budget process. The
SDRIP should be.fead in the following cortext:

« A Strategic Monagement Plan (SMP) is developed and teviewed annually to ensure
implementotion of the business plan.

+ Operational strategies dre limited in terms of inclusion in the business plan. These strategies
are developed and the impact on'the budget determined:

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTQRATE

Core purpose:

« To build a more resifient, low carbori and rescurce efficient future for Cape Town:

+ To ensure sustginable municipal infrastructure and services {energy) that will enable
economic development

+ To provide/support equitable access to basic energy services for all citizens of Cape Town

< The provision of basic energy services to backyarders on Council owned land as‘a priority
across Cape Town

The Energy and Climate Change Directorate has as part of ifs business strategy identified &
need to develop a Directorate vision aligned to the City's vision and IDP pillars.

100%

C - Clean - Opportunity City
A - Accessibie - Cdrihg City

R - Reliable. - Well-Run City

E - Equitable - Inciusive City

S - Sufe - Safe City

Service Mandate

Thie Constitution stipulates that the municipality has a responsibility to support the right of
citizens of Cape Town to hdve access fo basic services and to a well-managed: clean and
healthy environment. Muricipal powers and functions are dealt with in Section 156
{Schedules 4B and 5B) of the Constitution. Specific functions are contained in Schedule 48
pertaining 1o electricity reticulation, and schiedule 5B pértaining 1o street lighting. The specific
functions in these schedules regarding air poliution, building regulations, public fransport, and
wasie disposal are also 1o be taken into account, '

To meet this responsibllity, Energy must ensure’ the' provision of effective ‘and reliable energy
services: through the sustainable managemeni of resources and service delivery
Infrastructure. The Sustainable Energy Markets (SEM) deportment aims to build a more
efficient, affordable and sustainable mix of energy services for oll Cape Town cifizens, A
primary -task of SEM is fo drive the overall reduction in Cape Town's carbon emissions.



Electricity Generation & Distribution (EGD) department distributes electricity to residential and
commercial/industrial customers in the CCTES supply area. The department is licensed by the
National Energy Regulator of South Africa (NERSA) to undertake this function. Under the
NERSA licence, the standard of services provided must meet the requirements as set out in
the national standards NRS047 and NRS048.

3. STRATEGIC ALIGNMENT TO THE IDP

The alignment of the SDBIP with the Integrated Development Plan (IDP) Pillars, Organisational
Design and Transformation Programme (ODTP) priorities and programmes is shown below.

100% C.. A...R..E...S.
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3.1 Strategies approved by the Directorate

Key Directorate programmes in the IDP:

Programme 1.1.c 1.1.c.4 Infrastructure Maintenance Project:

Infrastructure Investment 1.1.c.4 Infrastructure Planning for Growth

Pioggcinie: 1.1.c.2 Infrastructure Investment Research Project

Programme 1.3.a Skills 1.3.a.1 SPV Skills Development and Apprenticeship Investment
Investment Programme: and Graduate Internship Project

1.4.a Energy Efficiency and 1.4.a.1 Independent power producers project

Supply Programme: 1.4.0.2 Embedded Generation project

1.4.0.3 Energy Efficiency Project

1.4.b Climate Change 1.4.b 2 Mitigation Climate Change Project

Programme

Programme 3.1.a Excellence | Quality of Supply

in Basic Service delivery: Quality of Service

Programme 3.2.a Basic 3.2.a. Encouraging and supporting backyard

Service Delivery Programme: | dwellings/Informal Settlements

- Electrification Plan for Informal Settlements

- Backyarder Programme

5.1.a Efficient, responsible 5.1.0.2 Energy revenue model development

and sustainable programme | and reducing energy poverty for the poorest households, while
improving energy efficiency

Programme 1.1.c Infrastructure Invesiment Programme:
1.1.c.4 Infrastructure Maintenance Project:

1.1.c.4 Infrastructure Planning for Growth

Electricity Infrastructure

Management of legacy medium-voltage switchgear: The City faces serious challenges in the
management and maintenance of equipment on the medium-voltage distribution system, mainly
due to ageing infrastructure. This applies to all types of medium-voltage switchgear on the system.

The City aims to achieve the following in general:

¢ Networks: Develop the high voltage and medium voltage networks to ensure reliable
electricity supply.

* Informal Settlements: Provide services and upgrades to un-serviced informal settlements.

e Network upgrades: Provision to informal and backyarder services will require upgrade or
replacement of many networks which are old and inefficient. Refurbishment and replacement
of existing assets to achieve balance, cost-efficiency and long-term viability of infrastructure.

* Identify infrastructure hotspots where enhancement of development rights may need to be
limited in the short fo medium term, and establish monitoring mechanisms to review their status.

* Electrification of Low Cost Housing Developments, IS and BY: Electrification in the city in terms of
City and Western Cape Government (WCG)'s Human Settlement Plans. Facilitate prioritisation of
electrical connection backlogs in informal areas serviced by Eskom.

* A 30-year programme has been initiated, through which all obsolescent medium-voltage
switchgear will be replaced with equipment complying with modern best-practice
specifications, thereby improving safety and security of supply as well as reducing maintenance
requirements.




» Low-voltage ond medium-volfage distibution network infrastructure; Invesiment in the medium-
voltage distribution network is required, and a hew voitage level is being considered to improve
efficiencies. Over the nexi five years, existing substdtions, underground cables and overhead
power lines.across the metropolitan area will be upgraded and refurbished as part of a 15-year
network development programme

1.1.¢.2 Infrastructure asset managemeni

In 2006 NERSA conducted technical audits of major electricity distibutors including EGD in which
maintenance was highlighted. as a major area of concern. Subsequent to. this EGD has embarked
on o mulli-yedr programme to implement enterprisé asset management {EAM) using the SAP
platform and conforming o PAS55 standards. Through thé: systematization, standardizdfion and
cenfralizdtion of functions asset management will form an integral part of day to day activities 1o
create an-efficient. predictable operational environment.

with the transfer of dssets from the. legacy systems fo SAP, not enough time was spent on
implementing o comprehensive AMP. The main focus was on findneial systems which resuited in a
lack of operational focus. Physical asset master date was extremely limited and of poor quality. This
led fo the need for a total rebuild of SAP EAM (SAP PM - Plant Maintenarce Module ~ and réloted
modules) and e collect and populate asset master data, Thiswork'is in progress, with a new mastfer
data design .and ddia collection having been completed for distribution MV and LY, but will take
some time yet before it is completed for all EGD physical assefs, including Faciities, Generation and
secondary functions. The current focus is on the HY master date design. Full operationalization will
{ake place in the medium term.

Programme 1.3.a Skills Investment Programme:
1.3.a,1 SPV Skills Development and Apprenticeship Investment and Graduate Internship Project

Skills development and training is vital to address crifical shortages in Cape Town to meet the needs
of the organisation and the local economy., Apprenticeship investment in- Electricity Generation &
Distribution Department will meet the demand side of the labour market, using the training the City
provides to either become skiled fechnicians employed by govemment or o ‘move s newly
qualified pecple into the private sector.

Programme 1.4.a Energy Efficiency and Supply Programme
1.4.0.1 Independent power prodﬂcers‘ project

= Promote and facilitate the implementation of renewable energy generation 1o keep abreast of
national and -provincial developments regarding renewakle energy and faciliiate the
mc:orporcl’non thereof into City processes.

= Toinvestigate the possibility of entering into long tefm Power Purchase: Agreements (PPAs) with
iIndependent Power Producers (iPPs)

1.4.0.2 Embedded generation projeci

* Manage the Cily's small scale embedded generation {SSEG) program which enables consumers
o connect SSEG fo the electrical grid.

» Promote the finalization of national technical specifications for the connection of SSEG to utility
electical grids.

« Establish- PV installer accreditation programme in the absence of @ national inifictive.



1.4.0.3 Energy efliciency projects

The Directoraie aims to continue to promote and implement its energy efficiency programme..
Programme 1.4.b Climate change programme.

1.4.b.2 Mifigation climate change pioject

The City will am to reduce Cape Town's carbon foofprint in order to contribute o the giobg
reduction of greenhouse gas emissions and make the local econemy more competitive. This will be
done through the implementation of o range of carbon emission reduction projects in line with the
aims of the Energy2040 goals

Programme 5.1.a Efficient, responsible and sustainable programme
5.1.0.2 Energy revenue model development

The aim is to implement a revenue model that reduces the City's relionce on electricity sales to
sustain its operations. As consumers become more energy-efficient and adopt more small-scale
embedded generation, the electricity distribution business model needs 1o change to keep the
City's rates account affordable, as well as financially susiainablé. The City's electricity tariffs will aiso
need to be constantly reviewed te be increasingly cost-reflective while remaining affordable.

In addifion, the opportunities presenfed by new fechnologies dnd renewable energy wil be
explored to reduce energy poverty for the poorest households, while improvirg energy efficiency.
This will include further investigations into solar geysers and demund side monagement, with a
special emphasis on informal setflements.and backyarders.

Programme 3.1.a Excellence in Basic Service delivery:
Quality of Supply

The EGD core business Is to provide reliable eleciricity supply fo customers in the EGD supply area.
To ensure that the qualily of electricity supply” meeis the required regulatory standards, EGD
monitors its performance in terms of NERSA guidelines os set ot in the NRS 048 part 1 and part 2
documents.

Quality of Service

The minimum standards and reporting lines for the quality of service 16 Electricity to customers is set
out’in the NRS 047 part 1 and part 2 documents: These specifications cover @ number of services:
including customer driven complaints, enquiries, requests, quotations and forums. The standard
response fimes and safisfaction indices for counter services, teiephonic replies. and written replies.
ate stipuldted in these documents,

Mainstreaming basic service delivery to informal setflements and backyard dwellers

The widespread occurrence of informal settlements and informal dwellings in the yards of houses.in
formal townships in South Africa is an .urban reclity. EGD Is responsible for the electrification of
informal setfiemenis and backyard dwellings within the City of Cape Town supply ared in order that
the City meets its constitutional and. statutory obligations to provide. basic municipal services, and
1o afford occupiers of backyard dwellings direct access to the supply of electricity,

Access is -underfaken in terms of the City's. electhification policy and as part of the EGD
electification plan and bdckyarder programme which are funded through the Capital
Replccemem Reserve (CRR} and the Urban Setflement Development Grant (USDG). Once cccess
to the service has been provided, there is ne distinction between the quality of supply and service
fevels-to informa, back-yarder dand formal residential areds:



Electrification Plan for Informal Settlements

A lack of service connections still exists in the electrification of informal settlements in some areas.
At this stage the bulk of these are found in the portion of the Metro which is in the Eskom supply
area. With a change in DoE policy, Eskom have embarked on the electrification of informal areas
which comply in terms of the City's electrification policy utilizing USDG grant funding. The City has
also allocated USDG funds to fund electrification in informal settlements in the Eskom supply area.
Certain informal areas in both supply areas are excluded in terms of the electrification policies as
dwellings are below the 50-year flood line, are in road, rail and power line reserves and servitudes
or on privately owned land.

Electrification is an on-going process as informal settlements grow and will therefore continue over
the medium to long-term. The electrification plan budget is shown below. It is combined for both
informal settlement and formal housing electrification to movement of funds to match the dynamic
environment of informal and subsidized housing provision.

Backyarder Programme

Backyarder is a term used to describe where the occupier (owner or tenant) of formal housing has
allowed others fo establish informal dwellings in the yard of a property. These dwellings do not have
direct access to services from the City and are reliant on obtaining these services via the occupier
of the formal dwelling.

This project supports the key pillar of the caring city by assisting in alleviating poverty through the
provision of subsidised electricity supplies to backyard dwellings and is guided by considerations of
equity, affordability and sustainability. It also supports the shift toward embracing informality and
semi-formality. Currently the programme is restricted to backyard dwellings on City Rental Units
within the metro and the future provision these services will require major focus and investment with
pressure on financial sustainability as many of the networks are very old, inefficient and often
require extensive replacement.

4. PERFORMANCE PROGRESS AND OUTCOMES
4.1 Past year's performance

The past year's information is available in the Annual Reports located on the site:

http://www.capetown.gov.za/local%20and%20communities/meet-the-city/city-reports/annual-
reports

Overall progress on electrification (informal settiements)

Access to electricity — A backlog still exists in informal settlements in the Cape Metro Area, mainly in
the Eskom area of supply. Some households in this category have the added challenge of being
located on Encumbered Land (informal dwellings located either on private land, below the 50-year
flood line, under power lines, road or rail reserves, storm water retention or detention ponds,
unstable land and any other health or safety hazard). To alleviate the backlog, registration of
servitudes on privately owned properties are considered, relocation of structures from land that is
not suitable for the provision of electricity to more suitable land and electrification on road or rail
reserves upon permission from the respective Business Authority. Moreover, the maijority of service
requests for the provision of informal settlement connections are as a result of infills/new
connections resulting from burnt area infills within an existing informal settliement and new pockets.



4.2 Aregqs of Business improvement

There are g number of Service Improvemernit initiatives thatwill be rolled out over the business
plan period. These will include customer campaigns fo. educate and create awareness
amongst electicity .consumers regarding various projects including rationdlised electricity
tariffs, the cost of thetheft of electricity and of vandalism of electicily infrastructure.

The Wheeiing, Electricity Savings and Small-Scale Embe_‘djded' Genetation information .and
behaviour change programmes will be further developed and.implemented in érder te build
a more resource efficient and lower carben future for Cape Town.

The legal position of the City of Cape Town being able 16 own/purchase green power will be
established and the City’s way forward mapped.

The sustainable elecirfication/low income: energy services plan will be developed as a
significant contribution to ensuring better services for low income citizens and to the revision
of the electicily revenue model.

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Pariner/Stakeholder Needs/Roles and Responsibilities
o Customers: Service.  delivery; electicity  distribution,
»  Communities. electification  projects,  uninterrupted  supply:
s Business/indusiry reaschabile turnaround time on service requests

Infernal Parthers

+  Councillors information sharing; communication of directoraie:

= External Service Delivery requirements. and  service  standards:  policy
Directorates develcpment ahd  implemeéntation;  service

s Corporate coordinafion

e LUnions

External Partners

City to city parinerships ond
networks [e.g. C40)

Information and knowledge management, service

s National and Provingial
Government delivery coordination, implementation, research,
o Parostatals compliance with.  regulatory  frameworks,
o Community based. programme and project support, funding (both
Organisations grant and loan)
»  Business Sector '
» Secior Service Authorities
= [nstitutions for Higher Leaming
« Non-Govemmental
Organisations
e Funders




6. RESOURCES
6.1 Senior management capability and structure

6.1.1 Directorate organogram

ENERGY AND CLIMATE
CHANGE

(4 Employees in ED’s Office)

ELECTRICITY GENERATION SUSTAINABLE ENERGY
AND DISTRIBUTION ! | MARKETS

(~2516 Employees) : (~21 Employees)

!

6.1.2 Outsource Services

Maintenance of public lighting installations

Cleaning services: Distribution Area: East

First Line Response: Distribution Area: North

First Line Response: Distribution Area: East

Emergency cable jointing and termination services for up to 11kV cables
Maintenance of high mast public lighting installations

Low Voltage overhead maintenance and repairs on the City's electricity distribution network
Provision of construction works for electrical equipment replacements and installations
First Line Response: Distribution Area: South

Cleaning of substation grounds and electricity facilities

Provision of professional services for electricity services

Cleaning services: Distribution Area: South

6.1.3 Lead and Contributing Directorate

Programme Project Lead Directorate Contributing
Directorates
1.4.a Energy 1.4.a.1 Independent Power | Energy and Climate | Economic
Efficiency and Producers Project Change Opportunities and
Supply Programme Asset Management
1.4.0.2 Embedded Energy and Climate | Water and Waste
Generation Project Change Services
1.4.a.3 Energy Efficiency Energy and Climate | Transport
Project Change
Economic

10



Cpportunities and
Asset Management

Water and Waste
Sermvices

1.1 Climate
Chc:‘nge
Programme

1.11.2 Mitigation Climate
Change Project: achieving
energy dand carbon fargets

Energy and Climate
Change

Transpott

Water and Waste
Services

5.1.a Efficient,
responsibie and
sustainable
programme

5.1.a2 Energy
model developrnent

ard reducing energy
poverty for the poorast
households, while improving
energy efficiency

revenue

Energy and Climate
Change

Finance

6.2 Financial Information

6.2.1 Summary of revenue by souice

REYENUE

Ddles. External
Credit MMeters
Prepaid Meaters:

Free Basic Electricity

Fublic. Lighting
Sales hternal
tunicipal
Strest Lighting
Traffic Lights
Total Sales

Liscellaneous hsome

OTHER

Interest Earned - Outstanding Debtors
Grants and Donations (Capttal Cutlay)
Conditional Grant - U30G
Developers Contribution (BICL]

Prifit on Sale of Assats

Total Other
Total Revenua

1% 745 790 408
g 156 817 504

4 480 204 870
104-999 030
378 882

£33 035 268
421 967 547
241 097 267

-2 4340 423

-14 380 825 694

=38 483 67%
=14 416 300 373

-27 5564 8452
124 475 Q00
-3-124 200
-17 284 528
2500 000

2451010 £60
~14 664 329 052
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6.2.2 Summary of operating expendifure by type

EXPENDITURE

CONTRCLLABLE

Employee Related Costs

General Expenses.

Fuel

Connection Fees

Contracted Services _

Repairs & Maintenance (Total)
Repairs & Maintenance (Primary)
Repairs & Maintenance (Secondary)

Total Controllable

OTHER

Bulk Purchases

Collection Costs (Vendors
Commission)

Capital Charges

Conditional Grant - USDG
Coentributions

Bad Debts Provision/WorKing Capital
Reserve

Housing Fund

Medical Aid - Post Retirement
Grants and Donations
Contribution to CRR

CRR - Capital projects funding
Sale of Assets

Developers Contributions (BICL)

Total Other

INTERNAL

Contribution to Rates

Support Services:

Internal Utilities
insurance-Department Premiums
Activity Based Costs

Total Internal
Total Expenditure

1 330 372 998
159 560 779
32 845015

1 187 000

45 204 028
589 957 410
300 000 000
289 957 410

2169127 230

9 475 500 000

68 624 000
641 776 679
3124200

133 196 352
171 769

26 993 520
134 476 000
404 675 893
324 911 365
2 500 000
77 264 528

10 888 538 413

1382748198
248 913.942
254 162 227

17 465 110
-286 626 068

1616 663 409
14 664 329 052
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6.2.3 Summary of capital expenditure by type

2019/20
External Financing Fund {(EFF) 210,065,515
Capital Replacement Reserve (CRR) 536,266,930
Grants & Donations (CGD) 140,776,000
Revenue 1,050,000
888,158,445

6.2.4 Major Projecis Aligned to PPM (IDP Linkage)

| Project

Strategic Focus Area

Directorate. Objective

IDP Programme

Electification

SFA 3 - Caring Cily

Mainstreaming basic

service delivery. to

informal setttemeants

| and backyard dwellers

3.2.a Basic Service
Delivery Programme

MV Switchgear
Replacement

SFA 1~ Opportunity

City

Positioning Cape Town
as o forward locking
globally competitive
City

1.1.e Economic.

‘Developmient-and

Growth Programme

Meter Replacement

SFA 3 - Caring City

Excellence in Basic

3.1.a Excellence in

globdlly competitive
City '

Project Service Delivery Basic Service Delivery
Paardevlei SFA 1 - Opportunity Positicning CapeTown: | 1.1.& Economic
Development Cily as a forward looking Development and.

Growth Programme

Electricity Demand
Side Management

SFA 1 - Opportunity
City

Resource Efficiency
and Security

1.4.0 Energy Efficiency
and Supply

Programme

Sireet Lighting

SFA 1 —Opporiunity
City '

Excellence.in Basic
Service Delivery

3.1/ Excellence in
Basic Service Delivery

Public Lighting

SFA 3—~Caring City

Positioning Cape Town
as o forward looking
globally competitive.
City

1.1.¢ Infrastructure
investrment,
Programme

6.2.5 Narrafive on Directorate capital programme

Electrification

The provision of subsidised connections fo Infermal Settlements. Benefits include increased safety ot
night, reduces risk of fires through the installation of safe and legal connections, it improves quaiity
of life for beneficiories and restores human digm?y Approximately RBOm will be allocated annualiy
to future Electrification projects.

Prepayment Meter replacement

A strategic decision was made fo accelerate the further role out of prepayment meters 1o the
remainder of the credit meters. This will result in less administration costs and cissist the City with non-
electicity debt recovery. This is.af an estimoted cost of R36m per year.

Renewable Energy and Energy Efficiency in own operations
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The City of Cape Towh is ledding by example by implementing energy efficiency retrofit
programmes within municipal operations since 2009, This.includes traffic lights, street lights, buildings
and wastewater treatment plant refrofits. The buildings energy efficiency prograomme s further
complemented with rooﬂop solar photovoltaic systems. This s accompanied by energy
management fraining for facilities staff, smart’ driver training for fleet and behavieur change
programimes for buliding users, The City hds also developed an internal Resource Manogemen’r
protocol for implementafion acress municipal operafions and g resource data manogemen’r
system to track, mornitor and report savings and consumption. These interventions have resulied
into significant carbon and financial savings and forms part of the City's Energy2040 Gedl.

The Resource Efficiency programme aims o ensure that municipat buildings are. equpped with
renewable energy, such as photovoltaic (PV's) installations, which will save the money as the cost
of solar is'less than Eskom supplied electicity, Energy security is. ensured as sclar is a réligble form of
energy. The environmental benefit is that the sustainable supply of energy reduces the buildings
overall carbon emissions, This programme forms port of the City's Energy 2040 goals.

The aim of the Energy Efficiency programme isto upgrade municipal buildings with energy efficient
technology. This will enable reduced electricity consumption which saves the City money. Reduce
maintenance as thé technology last longer, The: environmental benefit is that there a rec_iu_chon in
carbon emissions from the reduced electricity consumption. The improved technology enables the
City to upgrade ageing and obsolete fechnology. This programme forms part of the City's Energy
2040 goals.

Street Lighting

Street Lighling is required across the Metro 1o provide for the safe movement of both vehicular and
pedestrian traffic throughout The City.. We aim 16 ensure thdt the most eftective technology is
utiised fo provide every area of The Cily with adequate lightihg. The department. plans to add.
R40m of lighting infrastructure 1o the network on average:.

7. RISK ASSESSMENT

Management, with the assistance of fhe Infegrated Risk Management (IRM) Department, has
dpplied their minds and due care taken to ensure that risks which could impact on them not-
achigving the Directergte’s objectives are identified, addressed ond managed on d day to day
basis in accordance with the City's approved IRM- Policy and IRM Framework:

Risk Registers are ulilised as a maondgement tool in order to manage identified risks of the
Directorate, Thie risks identified and rated equal to.or above the Council approved risk acceptance
level will be reported to the Executive Management Team (EMT). The Executive Director to inform /
discuss the Directorate’s risks with the relevant Mayoral Committee member on a six monthly basis.

7.1 Revenue risks

Risks 10 achieving revenue projections:

= Security and quality of supply

= Certain aspects of the economic.slowdown are still evident
« The increase in the indigent register

* Loadshedding

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Key objectives and indicdtors on the Corporate Scorecard where Energyis- the lead directoraite.



Alighment to IDP Corporate Indicator ~ Annual
Oblecilve {to Include.unlf of Target ; . . :
measure) 2018/19 2019720 (Quarteily Targels)
T (30 Jun
Plllar - . g 2019) 30 31 31 30
2 ot Sept Dec Mar Jun
g | =z8 08 2018 2019 2019
Tg| Em Q1 Q2 Q3 QA
9
Q
SFA T - 1.1 Posttioning Numberof <0.2% <02%  <0.2% <0.2% <0.2%
Opportunity CupeTownasa autstanding valid
city farward-laoking. appilcations for
. & | globaly commercial
g i competilive City glecincity services
w0 expressed ds a
perceniogeof
commercial
custamers.
SFA 1~ 1.4 Resource 1 Megawattsof new | 3.5 MVA 0.45 1.47 2.49. 40
Opporiunity: .| efficiency and small scale: MVA MVA MVA MVA
city _ & | secuiity embedded
— o generation
i
SFA3- 3.1 Excellence in Number f <0.5% <04%. | <0.4% <0.4% | <04%
Caring ity Basic Service outstanding vaiid
. | delivery applications for
0 = electricity services
3 2 expressed as g
1w . . o
perceniage of total
number of billngs
for the service
SFA3- ) 3.2. Mainstredming | Number of 1,860 375 750 1,128 1,500
Caring cify o & | of basic service electricity subsidised
pec g delivery to informial | connections
& | setflements and instalied
backyord dwellers

9.  AUTHORISATION

The undersianed do hereby indicate their agreement with the conients of this document and the

outcomes.

Executive Director

Covee nesside”

Mayco Member

P}'llmb 1 Mﬁ,jc IT(

10. APPENDICES:
Annexure A:2019/2020 Energy and Climate Change Scorecard




ANNEXURE D

2019/2020 Energy and Climate Change Directorate Scorecard

Annual Target | Annual Target Targets |
30 June 2019 | 30 June 2020 b

NLOL LaTes IR —

Alignment to the IDP Indicator
Baseline

b Indicator

Link fo Programme Actual to date

Pillar,
Corp Obj No

SFA 1

Corporate Objective

1.1 Positioning the City as a forward

(CSC, Circular
88, elc)

N
|
Reference No é
|

Lead (L)/
Contributing
(C)
Directorate

(to include unit of measure)

Number of outstanding valid applications for

2017/2018

2018/2019

|

2019/2020 30 Sept 2019 (

31 Dec 2019

i}

31 Mar 2020 | 30 June 2020 ’

l

1
1 Actual to date
|

Budget

Responsible Person

|

| | | ]
| & i ) | | | | |
g [ . i 4 [ [1.C |[E&CC |Commercial electricity services expressed as a 0.58 | <0.2% <0.2% <0.2% <0.2% | <0.2% | <0.2% | | Gary Ross
Opportunity City iIookmg, globally competitive City 7‘ [ | lpercenicge of commerelal cuslomars | | ‘ | i ‘ ; l J
SFA1 | : : Number of Expanded Public Works Programme | | | [ X
Opporfunity City 1.3 Economic Inclusion 1.3b ‘l.E | (EPWP) work opportunities created ‘ 406 TBD T8D ; T8D | T8D 8D ‘ Maurietta Page
NI, | I L % — ) e | S { S 7 o { | -+ = L - 1 S E—
SFA 1 i ) [ [ Numbser of Full Time Equivalent (FTE) work [ ‘ 1 [ . ‘
Opportunity City /1.3 Economic Inclusion 13.a KO3 opportunifies created | 105 TBD 8D | T8D 1 T8D TBD |Maurietta Page [
- " 4 B ! { + } - e 4 t i 1 — 4 — { ot - - ! W
SFA 1 | Number of unemployed frainees and | ‘ | ‘ |
. . ™ . | | |
Opportunity City 1.3 Economic Inclusion KOI 4 ‘unemplc.:yed bursary opportunities (excluding 22 [ 25 25 19 19 | 25 25 Selwyn Scholtz
L | : | \apprentices) | o — | | I | ; [ | [ | ;
SFA 1 : ) ‘ ' ‘ ‘ ‘
Opportunity City 1.3 Economic Inclusion ‘1.3.0 KOI 5 |Number of unemployed apprentices 197 195 195 195 ‘ 195 195 [ 195 ‘ [ Selwyn Scholtz
— ] | | e a | P— ! A I = | E——— I — 1 ol | — { S—
SFA1 . : | Percentage budget spent on implementation of [ |
Opportunity City 1.3 Economic Inclusion 11.3.0 1.F WsP 95% 95% | 10% 30% ‘ 70% 95% }HR KOI Dashboard
g WA | | | —— { ! S . ! . { { 4 - - 1 { . 4 . {
SFA 1 | Annual measured and verified electricity savings I ’
Opportunity City 1.4 Resource Efficiency and Security 14.0 E&CC from energy efficiency projects in municipal NEW NEW 850 000 kWh n/a n/a n/a 850 000 kWh Oliver Stotko
PP .opercﬁons | | | | |
Bt | : I A I } | ! } - |
Opposr:uAn:ty city 1.4 Resource Efficiency and Security 1.4.a 1.H/C88 E&CC |SSEG Capacity legally installed and Grid-fied 4.6 MVA 3.5 MVA 4.0 MVA 0.45 MVA i 1.47 MVA 2.49 MVA 4.0 MVA ‘ Ismail Jefferies
SFA 1 ot . GWh of electricity purchased to meet electricity [
Opportunity City 1.4 Resource Efficiency and Security E&CC consumption target 9 594 GWh 9 495 GWh TBD TBD TBD TBD TBD |Peter Jaeger
I - | g S : o [eeeemesog E— - | I - | | — | — | AR— -
[
SFA1 ” } Maximum Demand - maximum loading placed |
Opportunity City ‘1.4 Resource Efficiency and Security E&CC on the system transmission network | 1765 MW 1820 MW T8D 8D 8D TBD 8D Peter Joeger
SFA 3 . . . Percentage adherence to Citywide service
Caring City 3.1 Excellence in basic services 3.l.a 3.F requests 90% 90% 90% 90% 90% 90% ‘Corporcne ‘
R N SRy { NISSISSISIEN SUn—— | R — - . SORSE—— o - | s { { = | B | ey Il MU — WD {
SFA3 Number of outstanding valid applications for |
Caring Cit 3.1 Excellence in basic services 3.D E& CC ‘electricity services expressed as a percentage of 0.11% <0.5% <0.4% <0.4% <0.4% | <0.4% <0.4% ‘ Gary Ross
ing City | | - | | total number of billings for the service | R | B o |
SFA 3 . . . Adherence to NRS 047-1:2002 service standards - | [ | . ) |
Caring City 3.1 Excellence in basic services E&CC Quotaiions fo customers 71.87% 95% 95% n/a n/a n/a 95% [Ismail Jefferies
- SENSSISE S 4 R 4 + o m————— e e} 4 —— e S —— " s 1 S 1 o -
SFA3 z " : Adherence to NRS 047-1:2002 service standards - ‘ . )
Caring City 3.1 Excellence in basic services E&CC Provision of a supply 75.95% 95% 95% n/a n/a n/a 95% Ismail Jefferies
SFA 3 " s 5 SAIFI (Systems Average Interruption Frequency " 5 . <13 <1.3 <13 <13 |
. A Il Cc88 E ;i . 3 N
Caring City 3.1 Excellence in basic services &CC Index) 0.45 occasions < 1.3 occasions < 1.3 occasions PR Secatens SccaEens Sacasions Peter Jaeger
SFA3 i " : CAIDI (Customer Average Intentuption Duration
Caring City 3.1 Excellence in basic services css E&CC Index) 3.6 hrs <23hrs <23hrs <23 hrs ‘ <23hrs <23 hrs <23hrs Peter Joeger
S —| o ] ST wa———— { } S - . | |
SFA 3 . : . HV + MV SAIDI (System Average Interruption
Caring City ‘3.1 Excellence in basic services css E&CC Durafion Index) 1.62 hrs <3hrs <3hrs <3hrs <3hrs <3hrs <3hrs Peter Jaeger
SOR I i S | e S ! S N | S |- 1 1 — _— | S
Ccfi:\g :z:ity 3.1 Excellence in basic services Ccss E&CC EQZL](Cusiomer Averoge Inferruption Frequency NEW No Target <2 occasions | <2 occasions | <2 occasions | < 2 occasions | < 2 occasions ] Peter Jaeger
) SI;A 3 ] [ [ 'The number of n‘ew residential electricity [ [ i [ [
Caring City 3.1 Excellence in basic services Cc88 E&CC connections to dwellings provided by the NEW NEW TBD TBD TBD TBD 8D Liza Laubscher
, o=y R - | . |Municipality i I I - .
SFA3 | " . " | Percentage Burning Rate of all public and street 1 .
Caring City 3.1 Excellence in basic services [E&CC lights 89% 90% 90% 90% 90% 90% 90% Brinley van der Schyff
SFA 3 : " . Community satisfaction survey (score 1-5) for
‘ Coring City 3.1 Excellence in basic services residents - Energy 3.0 3.0 n/a n/a n/a ‘ 3.0 Corporate
3.2 Mainstreaming basic service delivery | _— . " |
SFAS, fo informal setflements and backyard 3M gace  [\umberofsubsdiedelecticty cannechions 1775 1500 1500 375 750 125 1500 Maurisha Hammer
Caring City awallers installed ‘
T SFAS '3.2 Mainstreaming basic service delivery I N o | o - [ - | ] 1T [ [ } ‘ [ I T }
Caring City to informal settlements and backyard usbG E&CC Rand value of street lighting R9.5m R21.2m R7.7m RO.9m R3.2m R5.7m R7.7m ‘ R8 555 000; Roshan Davids
dwellers | |
SFA3 - 3.2 Mainstreaming basic service delivery | e - o o [ o T " f o ‘
Caring City to informal settlements and backyard usbG E&CC Rand value of electrification connections R45.1m R39.5m R50m RO.5m R3.5m R33.6m R50m R55 521 000 ‘Roshcn Davids
= dwellers |
S—— } ! 4 1 { - 4 ! 1 - t 4 { 1
SFA 4 — a5 Corporate  Percentage adherence to EE target in all ‘ [ [
Inclusive City 4.3 Building integrated communities KOI'7 ‘Services appoiniments (infernal and extemal) 94% 85% 90% 90% | 90% 90% 90% ; HR KOI Dashboard
T SFA 4 T .Cor sl |Percentage adherence fo equal or more than ’ i B [ [ [ - [ o I [ I S B
. . 4.3 Building integrated communities KOI8 | o 2% of complement for people with disabilities 1.45% 2% 2% 2% 2% 2% 2% HR KOI Dashboard 1
Inclusive City Services | owp) ‘
L i |- N 4 —— . - W ... s : | o e — . A - 1 — | - I —
SFA 4 g . | |Corporate % adherence to EE target in Management level 1- [ | |
Inclusive City 4.3 Building integrated communities |KOI'9 Isarvicas 3 NEW [ NEW 74% 74% ‘ 74% ‘ 74% ‘ 74% ‘ HR KOI Dashboard 22
| | |
S — 1 1 e ! : ———— i " 1 | { 1 { | I - |
SFA 4 £ it ¥ - | |Corporate % adherence to equal or more than 45.3% [ | ‘ |
Inclusive City 4.3 Building integrated communities ‘ 1KOI 10 Services  [representation by women NEW | NEW 45% 45% 45% 45% 45% ‘ i 'HR KOI Dashboard 22
B —— I RS ShEIRE e S t { -~ S { ks e - { NN | - - . | |  — e
SFA S '5.1 Operational Sustainability |5.C |Finance Percentage spend of Capital Budget 84% 90% 90% 19% 39% 63% 90% R888 158 445 }Roshcn Davids

Well-run City



Alignment fo the IDP

| I——

|EXECUTIVE DIRECTOR

\DATE

Pillar,
Corp Obj No

SFAS
Well-run City

SFA'5
Well-run City
SFA'S
Well-run City
SFA'5
Well-run City

SFAS
Well-run City

SFA 5
Well-run City

SFAS
Well-run City

SFA'5
Well-run City

MAYCO MEMBER

DATE

U A

Corporate Objective

5.1 Operational Sustainability

‘5.1 Operational Sustainability

5.1 Operational Sustainability

35.1 Operational Sustainability
|5.1 Operational Sustainability

v

;5.1 Operational Sustainability
5.1 Operational Sustainability

L

5.1 Operational Sustainability
|

| Indicator

Reference No |
(CsC, Circular

Link fo Programme
88, efc)

KOI117

-t 4

KOI'13

] . N

KOl

C~ 12 ]3]

~

fy=°o3- 219

T
|

=
=
o
o
1]
. |

Finance rercenicge spend on Repairs and Maintenance

‘Lincnce
T

|Finance
Internal
Audit

Contributing
(€)
Directorate

2019/2020 Energy and Climate Change Directorate Scorecard

—

Indicator
(to include unit of measure)

;
}Percenicge of Operating Budget spent
i ——a
|Percentage of assets verified

{ S— -

Percentage Internal Audit findings resolved

|
|
e —— S—

i
|
! e N e
:Percentcge of absenteeism

Percentage vacancy rate

Percentage OHS investigations completed

{ SO S

|Percentage of Declarations of Interest
‘completed

|

Baseline

2017/2018

95%

94%

81.53%

4.43%

8.50%

Annual Target | Annual Target

T

30 June 2019 | 30 June 2020

2018/2019

95%

100% asset
register verified

75%

100%

<5%

7%+
percentage

2019/2020 30 Sept 2019

95%

100% asset

register verified

75%

100%

<5%

<7%+

v

f

_—

31 Dec 2019

24% ‘ 48%

4% | 4%

e

n/a 1 n/a

5% 75%
100% | 100%
<5% < 5%
ST%+ | $TH+

percentage | perceniage = percentage

100%

25%

50%

Targets

31 Mar 2020

%

71%

60% asset
register

verified

75%

§7%+

i
—-
|

ANNEXURE D

30 June 2020 :

95%
95%

register

100% asset ‘
verified

75%

<5%

<%+

percentage = percentage

75%

100% |

|
Opex
Budget

R589 957 412

R14294139 622
\

S ——

‘ Actual to date |

Capex
Budget

Responsible Person

Roshan Davids

|
|
|
b + s ———
|

|Roshan Davids

| Jason Carelse

o — { ——

|
;Corporcie

|
| np—— "
|
|HR KOI Dashboard

|
T . t

HR KOI Dashboard

4 Su——— — Sa—

'HR KOI Dashboard
- |
|HR KOI Doshboard
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.




VISION OF THE CITY

To be an opportunity city that creates ar enabling envirohment for economic growth and
job creation, and fo provide assistance to those who need it most. To deliver qudlity services
to dli residents. To serve the citizens of Cape Town as a well-governed and corruption free.

administration.
In pursuit of this vision the City’s mission is as follows:

¢ To contiibute actively to the development of its environment, human and social
capifal

« To offer high-quality services to all who live in, do business in or visit Cape Town as ¢
fourist

» Tobe known forits efficient, effective and caring government
PURPOSE OF THE SDBIP

This is @ one-year plan giving effect fo the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do fo
deliver on the IDP objectives, how this will be done, what the outcomes will be, what
processes it will be followed and what inpuis will be used.
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EXECUTIVE SUMMARY

The Finance Directorate promotes sound and sustainable mandgement of ihe City's financial
resources, in. compliance: with the Municipal Finance Management Act, together with other
relaied legislation, policies and procedures:

in general, sustainability '|5 understood as meeting the present generation's needs, without
compromising future generations' ability to meet their needs. The City recognizes-sustainability
as d key factor in continuing to make progress possible towards “achieving its vision info the
future.

Whilst it is recognised that Cape Town's nafural resources dre not unlimited and that
sustainability should be factored into present and future planning. regarding their use,
sustainability also entails a focus on operational resources and finance sustainability in-order
for the City to confinue 1o provide services info the future. To this end, sustainability should be
factoredinto the City's strategic: planning and decision-making mechanisms and systems:

The Directorate's core functions are mainly led by Shategic Focus Areas 1 - Opportunity City, 4
=~ Inclusive City, and 5—Weli-Run City, giving validity to the City's cbjectives:

» 1.1 Positioning Cape Town as o forward looking Globally Competitive City;
» 4.3  Building integrated communifies; and
> 5.1  Operafional sustainability”

The Directorate's main priorities include among others the following:

» Providing an enabling environment to optimise the ufilisation of financial resources
allocated to service delivery of the City

o Clean audif for the City

* Maintaining a good credit rating for the City

= Developing sfrategies that support the dlignment of Grant Funds to City development
interventions |

e City's Revenue Collection

= Supplementary and General Valuations Projects.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

In supporting the City's Priority 11 — Opeérational Sustainability, the Directorate’s intention and
purpose.is, inter alia

» Provision and maintenance of meaningful, accurate and coherent financial records to
facilitote the management and confrol of expenditure activities chuns’r the objecfives
set by the budgef and all forms of financial and siatutery dccountability finally
embrgced:in the dudited finandial statements.

s Building a credible standing with the Auditor-General for the promotion of confidence
in the financial records of the City.




Managing the City's banking, investments, borrowings and cash flow (including
municipal bond issues) in the most cost effective and efficient manner possible.

Giving financial effect to the strategic focus of the City in the form of a short, medium
and long term financial plan which is credible, viable and sustainable.

Ensuring timeous and accurate payment of City creditors, councillors and officials.

Management of all City of Cape Town key strategic development targeted conditional
Grant and related funds (including USDG; ICDG; Health; NDPG; Libraries et al)

Controling the creation and annual reviewing of all budget related policies,
coordinating the annual miscellaneous and consumptive tariff setting processes,
evaluation and reporting on the distribution of all billed municipal charges on an
affordable and collectable basis

Providing a sustainable and credible revenue management service, taking into
account an affordable and appropriate user-pays strategy, whilst acknowledging the
severe economic challenges faced by many of the City's poorer residents.

Providing on-going support to the City's Directorates and Departments in the
acquisition of goods, services and construction works.

Producing and maintaining Valuation Rolls in terms of prescribed legislation.

Developing and reviewing financial and finance-related policies.

Ensuring compliance to legislation, and the implementation and maintenance of good
governance.

The Finance Directorate's intention is achieved through each of its seven Departments:

i Budgets To give financial effect to the strategic focus of the City in the form of a

' Supply Chain
| Management

Revenue

short, medium and long term financial plan which is credible, viable
and sustainable.

Expenditure To provide a financially controlled environment, using the limited

resources & intemal controls by ensuring timeous and accurate
payment of City Creditors, Councillors, Officials and Expanded Public
Works Programme (EPWP) workers in compliance with relevant
| legislation. Furthermore, the Department ensures that all Payroll
accounts are reconciled and that the City has a well-managed Travel
Management system. i

‘ Grant Funding | The key imperatives of the Grant Funding Départmem relate to its |

mandates in terms of supporting the City's operational and financial
sustainability through its structured acquisition, governance and
reporting roles with respect to the diverse array of conditional grant
funds received from National and Provincial government.

The Revenue Department is a customer focused Department,
comprising competent and dedicated staff, providing accountable
revenue management services and informing citizens through council
structures as to their responsibility in creating a solvent and prosperous
City.

SCM supports and manages procurement policy, systems and
processes for the acquisition and disposal of goods, works and services.



Promotes compliance to a procurement system which is fair, equitable,
transparent, cost-effective and competitive. Promotes black
economic empowerment and local economic development and also
encourages the promotions of small businesses in order to create
sustainability and economic opportunities for the residents of the City.

Treasury Provision and maintenance of meaningful, accurate and coherent
| financial records to facilitate the management and control of
| expenditure activities against the objectives set by the budget and all
! forms of financial and statutory accountability finally embraced in the
' audited financial statements,

To build a credible standing with the Auditor-General for the promotion
of confidence in the financial records of the City.

To ensure asset management is pro-active for accountability over an
extensive array of assets.

To manage the City's banking, investments, borrowings and cash flow
(including municipal bond issues) in the most cost effective and
efficient manner possible.

To ensure the continuous viability of the General Insurance Fund and
the City's Exempt Status under the Compensation for Occupational

Injuries and Diseases Act {130 of 1993) and management of the Fund's |
core functions inherent in the provision of a self-insurance concept i
facility to the City.

Increase the city's “resilience" in its service delivery process and targets.

Responsible for regulating, managing and monitoring Municipal Entities

| for maximum shareholding returns, financial performance, legislative

‘ and policy compliance. Municipal entities operate openly and
transparently and that the community and City receives a return on the

service provided.

| Valuations Deliver a high quality and impartial valuation service to customers to
! sustain a cost effective, just, and accurate valuation roll in the provision
of fair and equitable rates for the City by ensuring an effective revenue |
stream.
Enhance the business processes internal and external to the |
department in preparation for the next General Valuation in 2018/2019,
including the following :
- Dataintegrity
- Efficient and effective IS&T infrastructure, software and systems
- Valuation methodology
- Workflow and processes
- Rates policy and modelling

Finance Directorate customers are both internal and external, including:

External Customers ~ Citizens and ratepayers, Different spheres of government (National,
Provincial, Local); the Auditor-General; Parastatals; the Business Sector; Municipal Entities;
Regulatory and ad hoc stakeholders; financial institutions, commercial banks/investors; private
sector; institutions (e.g. CIGFARO, SALGA, NGO's); MPAC; Development and Social
Community; Service providers and contractors; Vendors/suppliers; the Audit Committee;
Unions; the media.

Internal Customers — City of Cape Town Political and Oversight: Leadership (Mayoral
Committee and Members, Council, Councillors, Portfolio Committees, Mayor's Office, Risk




Committes, Sub-councils ond ward committees, efc: City’s Directorates and. Line
Deparirents [officials).

The Finance Directorate aims fo ensure that excellent and sustainable financial governance is
instilled Throughouf the organisation, with clear internal controls, policies and standardised
procedures that will ensure legislative compliance and minimise fraud and corruption. The
Directorate hiopes, over fime to ensure that the MFMA is fully implemented in gvery drea and
that there is true value for money achieved through the use of the public funds entrusted to
local govemmem and these funds are dlways utilised for the provision of service delivery in
way that is fair, equitable and: fransparent.

3. STRATEGIC ALIGNMENT TO THE IDP

A municipality's financial plan integrates the financial relati ionships of various revenue and
expenditure streams giving effect to the IDP as a whole, The City Is funded by public money,
and it therefore is expected fo exercise the highest levels of corporate governance,
promoting The Well-Run City, and ensuring ongoing financial and operational sustainability.

The Finance Directorate supports the City's Infegrated Develepment Plan in its entirety,
providing financial resources and services which enable the City to be an efficient, effective
and development-oriented public service for Cape Town.

3.1 Strategies approved by the Directorate
SIRATEGIC FOCUS AREA 1 — QPPORTUNITY CITY:

Objective 1.1: Positioning Cape Town as a forward looking Globally Competitive City
Programme 1.1a “Ease of business”

> 1.B Percentage-of rates clearance certificates issued within 10 working days

SIRATEGIC FOCUS AREA 4 — INCLUSIVE CITY:

Objective 4.3: Building integrated communities
Programme 4.3.h Cross-Subsidisation Programme:
Programme 4.3.h.1 Rebates and Indigent Project

STRATEGIC FOCUS AREA 5— WELL-RUN CITY:

Objective 5.1: Operational sustainability
Programme 5.1.a “Efficienf, responsible and susfainable programme"™

»  5.AOpinion of independent rating agency

5.B Opinion of the Auditor-General

5.C Percentdge spend of capital budget (NKPI)

5.D Percentage spend on Repairs and Maintenance

5.E Cash/Cost coverage ratio [excluding unspent conditional gron’rs) (NKPI)
5:.F Net Debtors to Annual Income (NKP1) _

5.G Debt (fotal borrowings)/Total Operating Revenue (NKPI)

¥ YV V¥ V¥ Y

4. PERFORMANCE INDICATORS



The Finance Directorate indicators, as contained on the Scorecard are a combination

of the corporate objectives, and other indicators and targets, indicating:

e @ e @

What is to be achieved

Capable measurement

Realistic, given resources and circumstanced
Relafed to the mandate of the Directorate

PERFORMANCE PROGRESS AND OUTCOMES

The Finance Directorate's performance for the past years has been positive, demonstrated by
the ongoing good credit ratings received, as well as an unqualified audit, bringing providing

financial sustainability to the City.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/
Stakeholders
' Council directorates,
departments and
. branches
City of Cape Town
Political and Oversight
Leadership {Mayoral

Council, Councillors,
Portfolio Committees,
Mayor's Office, Risk
Committee, Politicians
and Political Leadership,
Audit Committee, Sub-
councils and ward
commitiees etc.)

Other tiers of government

Auditor-General

National Department of
Cooperative Governance
and Traditional Affairs

External Audit Firms

Counterparty banks /
| Investors
JSE

Cluster working groups:
Energy and Climate
Change committee
Broadband Working
Group

Standard Chart of
Accounts [SCOA)

NT Working group on
review of metros' revenue
| streams and sources

| Credit Rating agencies

Committee and Members,

Roles and Responsibilities

Finance is a support service to the City and its Directorates and
Departments

? Perform an oversight role.
Monitor progress of the Directorate in achieving its objectives.
Give guidance and support

Republic of South Africa (R.S.A) - National government
Provincial government of the Western Cape (PAWC)
Local Government

Conduct annual audit and issue audit report

This department is the custodian of the MPRA and any Bills or
proposed amendments are being discussed with them by the IMFO
Valuation and Rating Forum to seek consensus prior to it being
submitted to Parliament. However, where consensus cannot be
reached, the Forum will seek to present its views to the relevant

| Committee of Parliament.

Assist Auditor-General

Facilitate loans, investments and banking fransactions

| Facilitate Bond issues
Representing Finance Department at this committee

Plays instrumental role in implementation of mSCOA NT pilot project at

the City.

Member of national working group to review sustainability and levels
| of metros' revenue

| Facilitate an credit assessment of the City




| CIGFARO

This includes the Metro
CFO Forum and the
Valuation and Rating
Forum.

Payment of municipal
accounts via Third Parties,
e.g. Pick n Pay, Shoprite,
Checkers, SA Post Office,

| etc.

Project developers

: External Providers

Interal: All departments
External: Suppliers
vendors/tenderers

Citizens

Keiiloe

| Internal fora e.g.

BSC/BSM/BOC, Finance
Managers Forum (FMF),
GPRC

MPAC

Budget Committee

Revenue Management

Task Team (RMTT)

(Previously known as Multi-

Disciplinary Debt
Management Task Team

| (MDDMTT)

Budget Committee
Audit Committee

ERP

RESOURCES

Provide guidance on matters submitted by the City and other
municipalities on technical matters affecting municipal finance. This
includes requests to seek amendments fo legislation which will be
allocated to a committee or forum to drive on behalf of IMFO. The
Valuation and Rating Forum consults wide on matters affecting

| valuation and rating.

Responsible for the payments made at all Third Party Stores and
paying funds over to the City.

Specific linkage relates to financial control and payments
Responsible for Development of Staff.

To plan their respective deparimental future needs with regards to
goods and services and fo communicate this to SCM

An inter-dependant relationship which is mutually beneficial should

| exist with suppliers

The community
Customers, account holders and property owners
Voters

| Residents

The official lines of communication are between the Executive Mayor
and the Chairperson of the Board, as outlined in legislation, but
facilitate through Shareholding Management within the Finance

| Directorate. The CTICC complies with the legislative requirements as

j Investigate matters referred by Council

| whether the TMA would be affordable to all the residents.

outlined in local government legislation; the majority of these are
contained in the Municipal Finance Management Act. All roles and
responsibilities are outlined in the Service Delivery Agreement
between the City and the CTICC.

Sundry financial / budgetary direction, support and guidance

Provide guidance for amendments to budget related policies, By-laws
and tariffs as well as reviewing the TMA modelling results to determine

Responsible to streamline Debt Collection.

Responsible to finalise tariffs and amendments to Credit Control and
Debt Collection Policy

Responsible to perform an oversight role to monitor organization wide
activities

Provision of reliable and efficient systems

7.1 Senior management capability and structure

Finance Directorate’s senior management team consists of the Chief Financial Officer and

seven Directors.

Legislated Competency Levels: The Chief Financial Officer and all the Directors have been
through the MFMA Minimum Competency Training and have completed the course.



7:1.1 Directorate organogram
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7.1.2 Outsource Services

I

Revenue Department:
Printing of monthly invoices, notices, payslips
Electricity vendors
Third parties for payment of municipal accounts, e.g. Pick ‘n Pay, SA Post Office,
Shoprite Checkers, etc.
Panel of Attorneys for Legal Actions in Debt Management.
The Consumer Protection Bureau (Pty) Ltd — provision of electronic function for
fracing, adverse credit listing and related services.
Armed-Carrier Services for the collection of all monies taken in at all the City's
offices.
Qutsourced Services: Housing door to door collections from Trace on Line.

he above services complement the City's collection ratio and various methods of

payments.

Valuations Department:

Income producing non-residential properties will be valued during GV2018 using
CAMA techniques that are based on market data. The research required to
establish the required market data is a specialist function that cannot be
undertaken internally. This function is to be outsourced to a suitably qualified and
specialist professional valuation company, conversant with market research of this
nature.

7.1.3 Lead and Contributing Directorate

1.1.g Leveraging the City's assets Programme:

10




1.19.1 Private sponsors project —~ CSl and Collaboration Work Group:

The City has established an infernal private sponsors working group to consider how
best to harness Cape Town residents, businesses and philanthropic organisations’
goodwill and infent to make the City' a beiter place in which 16 live, work and play. This
group will continue to identify opportunities and facilitate officers of support for the
duration of the five-year term of office.

Further, the Finance Directorate is the lead directorate for the City pertaining to ail
finance management related deliverables.

7.2 Financial Information

Will be available on the adoption of the 201972020 Budget.

7.2.4 Major Projects Aligned to PPM (IDP Linkage)

IDP Extract: Paragraph 4.3.h Crossssubsidisation Programme:

“4.3.h.1 Rebates and Indigent Project

Cross-Subsidisation: As part of the City's role in caring for the vuinerable and poor, the
Cross-Subsidisation inifidtive serves fo enhance cross subsidization of the poor, and
butiress the sustainability of the system, the Rebates and indigent Pro,lecfs which have
been idenfified. The project will include modelling as part of the City's Budget Process,

tariffs and rebates based on the current policies to defermine the impact of proposed
tariff increases on residential clients, with specific reference to the poor and vulnerable
to maximize such refief and ensuring tariffs are affordable and sustainable. The cost and
extent of providing refief to the indigent, vulnerable and.rebates to the elderly will be
determined during the annual budget process.”

[DP Extract: 5.1.a Efficient, responsible and sustainable Programme:

“5.1.a.1 Efficient services Project

In addition to the ongoing assessment of service delivery efficiency at all levels of the
City, o unit will be created in the Directorate of the Mavyor to help develop and
implement operational efficiency plans. Where appropriate, this unit will alse facilitate
systems accreditation according to international standards.”

8. RISK ASSESSMENT

Management, with the assistarice of the Integrated Risk Management {IRM)
Department, has applied thelr minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day baosis in accordance with the City's
approved IRM Policy and. IRM Framework.

Risk Registers are ufilised as a management tool in order 1o manage identified risks. of
the Directorate. The risks identified and rated equal to or above the Council approved
risk acceptance level will be reported to the Executive Management Tedm (EMT). The
Executive Director o inform / discuss the Directorate's risks with the relevant Mayeoral
Commiftee:member on a six monthly basis.

11



8.1 Revenue risks

Any risks to achieving revenue projections, any expected maijor shifis in revenue patterns and
planned aliemative sources of revenue, are dvailable in the Finance Directorate Risk Register.

9. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

The Finance Directorate’s objectives and indicators wil be contdined in the Fnance
Directorate 2019/2020 Scorecard.

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of ihis
document and the outcomes.

Chief Financial Officer

Kevin Jacoby

12 New 2ot

Mayco Member

Alderman lan Neilson

20 the 2019
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SUMMARY OF THE SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN
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ACTING EXECUTIVE DIRECTOR: RAYAN RUGHUBAR
CONTACT PERSONS: CHERYL BASSON, ANDRE
KERMIS & RENE GALANT

Website: hitp://www.capetown.gov.za/Familyandhome/meet-the-city/our-vision-

for-the-city/cape-towns-integrated-development-plan
(for detailed SDBIP)




VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and job
creation, and to provide assistance to those who need it most. To deliver quality services to all

residents. To serve the citizens of Cape Town as a well-governed and corruption free
administration.

In pursuit of this vision the City's mission is as follows:

° To contribute actively to the development of its environment, human and social capital

° To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

° To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It considers
what was set out in the IDP. It indicates what the Directorate needs to do to deliver on the IDP
objectives, how this will be done, what the outcomes will be, what processes it will be followed
and what inputs will be used.



TABLE OF CONTENTS

EXECUTIVE SUMMARY

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

3. STRATEGIC ALIGNMENT TO THE IDP

3.1 Directorate Programmes in the IDP

3.2  Strategies approved by Directorate

4, LEGISLATION APPLICABLE TO THE DIRECTORATE (but not limited to)

5. STRATEGIC ALIGNMENT TO THE IDP

6. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS

6.1 Department: Informal Seftlements and Backyarders ((proposed name: Informal
Settlements)

6.2  Department: Human Settlements Implementation (proposed name: Housing
Development)

6.3 Homeownership, Tenancy Management & Staff Housing (proposed name: Public
Housing)

6.4 Department: Operational Strategy, Policy and Planning (new department)

7. ALIGNMENT TO CITY TRENDS

8. PERFORMANCE PROGRESS AND OUTCOMES

8.1 Past year's performance

9. PRIORITY AREAS OF BUSINESS IMPROVEMENT

10.  PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

11.  RESOURCES

11.1  Senior Management Capability and Structure

11.2 Directorate Organogram

12.  FINANCIAL INFORMATION

1 12.1 Past year's performance 2017/18 o
13. 19/20 DIRECTORATE CAPITAL PROGRAMME
14.  RISK ASSESMENT -




15.

CORPORATE SCORECARD: OBJECTIVES & INDICATORS ON THE DIRECTORATE
SCORECARD

AUTHORISATION

17.

APPENDICES
(Annexure A: Draft 2019/2020 Human Settlements (HS) Directorate SDBIP




L EXECUTIVE SUMMARY

The Directorate is newly established in terms of the institutional macro structure and has been
operationalised on 1 January 2019. It was “constituted to improve the delivery of housing
opportunities in well located areas which require dedicated structural support and a clearer
strategic and operational link between informal settlement upgrade, backyard services, formal

housing delivery, and enhanced housing provision through the market".

The executive summary of the Human Settlements Directorate’s Service Delivery and Budget
Implementation Plan 2019/2020 provides an overview of delivery by the core departments of
the directorate; namely Homeownership, Tenancy Management & Staff Housing (proposed
name change - Public Housing); Human Settlements Implementation (proposed name change
- Housing Development); Informal Settlements and Backyarders (proposed name change -

Informal Settlements) and * Operational Strategy, Policy and Planning (additional department in

new structure)

The directorate’s service delivery and budget implementation plan (SDBIP) is developed in
alignment with the City's new Term of Office Integrated Development Plan (IDP) and other
primary strategies as well as the 2019/2020 budget and further unpacked in the line

department’s business plans and SDBIPs to ensure effective and efficient service delivery.

Key objectives of the Directorate are as follows:

o To facilitate and develop sustainable integrated human settlements.

. To integrate the delivery of housing opportunities with the objectives and deliverables of
the rest of the City, thereby ensuring that these contribute to the creation of a compact
city and optimal use of facilities.

° To improve informal settlements and backyard precincts incrementally and create a
better-quality living environment, rather than merely providing shelter.

° To manage and maintain the City's rental assets strategically.

° To promote and ensure meaningful partnerships with private sector and community-
Pased stakeholders towards to the development of affordable housing.

Key priorities of the Directorate in relation to the new Term of Office IDP are:

° Excellence in basic service delivery



° Economic inclusion

° Mainstreaming Basic Service Delivery to Informal Settlements and Backyarders

Increasing urbanisation and the integration of related functions will address the need for more
opportunities across the housing ladder through better planning and urban management. It
was therefore proposed that these functions be consolidated within a portfolio with dedicated

senior management and organisational structure.

The new Human Settlements directorate is to be guided by the MSDF and the TOD Strategic

Framework in enabling spatial transformation.

2 PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core Purpose and Service Mandate

The overall purpose and service mandate of the Directorate is to contribute and lead towards
the City's development of Integrated Sustainable Human Settlements by improving the
performance of the overall living and built environment of communities within the City of Cape
Town and balancing quantity with quality housing opportunities with specific focus on

improving the livelihood of the poor

The Housing Act (No.107 of 1997), places an obligation on the City, ‘as part of its process of
infegrated development planning, to take all reasonable and necessary steps within the

framework of the national and provincial housing policy to ensure that:

. The inhabitants of its area of jurisdiction have access to adequate housing on a
progressive basis;

° Conditions not conducive to the health and safety of the inhabitants of its area of
jurisdiction are prevented or removed;

° Services in respect of water, sanitation, electricity, roads, storm water drainage and
transport are provided in a manner which is economically efficient, in addition the City is
required to:

° Set housing delivery goals in respect of its area of jurisdiction;



© Identify and designate land for housing development that is financially and socially

viable;
o Promote the resolution of conflicts arising in the housing development process;
o Initiate, plan, coordinate, facilitate, promote and enable appropriate housing

development in its area of jurisdiction;
° Provide bulk engineering services, and revenue generating services in so far as such
services are not provided by specialist utility suppliers; and

° Plan and manage land use and development for human settlements.

In the absence of a Human Settlements Strategy, the key focus and mission of the directorate

will be the following:

° Facilitate and develop Sustainable Integrated Human settlements;

° Integrate the delivery of the basket of housing opportunities with the rest of the city to
ensure compacting of the city and optimal use of facilities;

° Incremental improvement of Informal Settlements and backyarders and the creation of
a better quality living environment and not only shelter;

° Management and maintenance of city rental stock

° Leading in the social and economic development of disadvantaged areas to ensure

quality of life and the environment are improved.

In May 2016 the City of Cape Town adopted the Transit Oriented Development (TOD) Strategic
Framework, which sets a transit-led development agenda at all levels of the built environment.
Transit Oriented Development (TOD) is a data-driven strategic founding strategy that underpins
all development for the City of Cape Town, whether in response to growth or urbanisation TOD
is also to be the spatial fransformation strategy for the City of Cape Town. It is transit-led and
can be manifested through densification, intensification, upgrading and infill within the urban
fabric, so as to consolidate the urban fabric in the right places and make it more efficient, for

the benefit of the citizens of Cape Town.

Like many other cities in the world we continue to experience rapid urbanisation as more and
more people move to Cape Town in search of opportunities and with it comes numerous

challenges.
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LEGISLATION APPLICABLE TO THE DIRECTORATE (but not limited to) are:

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/ Housing Code

Municipal Finance Management Act

Breaking New Ground Plan on Sustainable Human Settlements

Intfegrated development Plan: (i) Built Environment Performance Plan (i) Spatial

Development Framework (i) City-wide Infrastructure Plan
Outcome 8 and 6 - Human Settlements

Approved Council Policies



5. STRATEGIC ALIGNMENT TO THE IDP

KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP

Strategic Focus Area

Objectives/Programmes

Directorate projects / initiatives / linkages

SFA 3: CARING CITY

3.2. Mainstreaming basic
service delivery to
informal settlements and
backyard dwellers

Basic  Service  Delivery Programme -
Encouraging and  supporting backyard

dwellings projects.

Human Settlements Programme
- Informal Settlements Services Project.

-Informal Settlements Formalisation Project

Deeds of sale agreements signed with identified

beneficiaries per annum.

Service points (toilet and tap hand basins) to be

provided to backyarders.

Registration of fitle deeds for historical projects

and reducing the registration backlog.

3.1 Excellence in basic
service delivery

Human Settlement opportunities to be provided
(Serviced Sites and Top  Structures) -
Is at a minimum of a 40 square metres house
delivered to an approved beneficiary , earning
between RO- R3500 per month with the subsidy
amount as provided by the National Human
Settlements Department or a fully serviced
residential site and may also include high
density residential and non-residential sites

related to integrated housing developments .

Reported BNG delivery figures are based on
practical completion of units and sites are
based on practical completion certificates as

issued by the engineering consultant




6. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS

The directorate consist of four main departments and herewith a brief overview of their

purposes and objectives:

6.1 DEPARTMENT. INFORMAL SETTLEMENTS AND BACKYARDERS (proposed name change -

Informal Settlements)

The Informal Settlements and Backyarders (proposed name change - Informal Settlements)
Department’s key purpose and mandate is the strategic management, implementation of

upgrading projects for informal settlements.

Secondly the provision of water and sanitation services to backyarders on Council owned land
as a priority across the City of Cape Town. Lastly, directing the implementation of strategic
support (operational and functional) to informal settlements, community facilitation,
preventative measures and monitoring functions relating to all Informal Settlements. The City's
Informal Settlement program is funded through national grants, while the servicing of the

informal settlements is funded with partial recovery of costs from the National Equitable Share.

It is also responsible for the incremental upgrade of informal settlements as well as the
development of an overall strategy for the medium to long term implementation programme

which will be aligned to the Human Settlement Strategy once adopted by Council.

In 19/20 the departmental focus will be mainly, but not limited to the following:

The initiative of providing basic services to backyard dwellers in City rental units will be rolled out
across the City where such installations are possible. Further areas for service installation will be
identified. Progress on this programme will be measured against the number of households

benefiting from access to basic services.

An additional focus is to improve service delivery to existing backyard dwellings at City rental
units by providing households with access to basic municipal services. These services include
the provision and maintenance of water, sanitation, electricity and refuse removal. These
facilities are provided in the form of a precast structure containing a flush toilet, a tap with a
washing trough attached to it, electricity connections for up to three structures, as well as a 240

litfre refuse bin per backyard.



6.2 DEPARTMENT. HUMAN SETTLEMENTS IMPLEMENTATION (proposed name change -
Housing Development)

The core functions of this department is to facilitate and development sustainable integrated
human settlements in align with the National Housing Code, the City's Spatial Development
Framework and the City’s Transit Oriented Development Framework. This is done by managing
the initiation, planning and implementation of integrated human settlement projects and
facilitating the development of social facilities and amenities. Furthermore, this department is
responsible to facilitate the development of Social and Gap Housing in identified restructuring
zones within the City to ensure the provision of affordable rental and full title ownership housing

in well-located areas within the City.

Lastly, this department is also responsible for the upliftment of local communities through the
management of People's Housing Programme (PHP) projecisThe HS Development Department
is responsible for the development of new, integrated, formal housing/ tfownships linked to a
range of national programmes. Its responsibilities also include the transformation of hostels, land
reform and land restitution within Cape Town. The nature of work undertaken by the
Department attracts a large proportion of the Urban Settlements Development Grant (USDG)

and Human Settlements Development Grant (HSDG) budget.

The development of integrated human settlements requires a traversal approach. The human
settlement project pipeline has to align, therefore, with the forward planning and budgeting of

a broad range of departments across all spheres of government.



In 19/20 the departmental focus will be mainly, but not limited to the following:

° 1 767 serviced sites and 4 351 top structures for the 2019/2020 financial year

6.3  DEPARTMENT: HOMEOWNERSHIP, TENANCY MANAGEMENT & STAFF HOUSING (proposed

name change - Public Housing)

The Homeownership, Tenancy Management and Staff Housing department is responsible to
direct, manage and control the operations with regards to the transfer of City's Public Housing
Assets as well as for fenancy tfransfer and management. The department is also responsible for
the development and implementation of maintenance plans by assessing conditions,
maintenance costing, and roll-out. The department also manages and administers properties

envisaged to be retained as operational staff housing.

In 19/20 the departmental focus will be mainly, but not limited to the following:

Department will focus to address the issue in relation to its Information Systems especially

surrounding the rental administrative processes.

It will manage reactive and planned maintenance in line with Health and Safety regulations at

City owned rental dwellings and hostels

It will further focus to develop and manage business processes linked to tenancy management

and the provision of a customer-focused service at Housing Estate Offices.



HOTTS Management Department

Pillars Asset Life Cycle

1 Customer centricity
%
2. Custodial oversight , <«
%
3. Portfoliorisation || Centralized Facilities Management and
4. Asset Accountability Maintenance
5. Combination of centralized and developed functionality || Property Management

6. Transversal Services

7. Information Systems and data

|1 Housing rental stock (Home Ownership

8. Business Support Systems solutions Transfer, Rental Transfer)
9. Optimisation and Rationalisation 1| Fleet Management

|| Assets Maintenance

6.4  DEPARTMENT: Operational Strategy, Policy and Planning (additional department in new
structure)

This department will form part of the new proposed Human Settlements structure with the core

objective fo provide strategic support in the implementation of human settlement programmes.

This will be achieved through the development Human Settlements operational strategies and



policies that inform human settlements plans and programmes. Furthermore, this department is
responsible for strategic identification and acquisition of land for human settlements purposes

as well as focus on beneficiary and tenure administration.

7 ALIGNMENT TO CITY TRENDS

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11 strategic
priorities the City wishes to influence over the medium to long-term in order to evaluate the

impact of its strategy.

Key trend indicators that the Human Settlements directorate will directly impact:
° Access to basic services

° Integrated communities

8 PERFORMANCE PROGRESS AND OUTCOMES

8.1 Past year's performance

The past year's information per Strategic Focus Areas and programmes are available in the
Annual Reports located on the site:

City of Cape Town Annual Reports

In the previous financial year, the Directorate's departments achieved amongst others the

following: (full list to be obtained in departments business plans)

Is Reflecting on the first half of the 2018/19 financial year, the HS Implementation
Department had many challenges to overcome. The main reasons for current projects,
responsible for delivering sites, behind on construction programme are the lack of safety
(theft, vandalism and armed robberies) and community interference on site. Only 295
sites were recorded against a target of 988 for the 274 Quarter. Maroela South, Morkel's
Cottage and Valhalla Park are examples of such projects. A special request was
forwarded to the MEC for Human Settlements to request funding to provide additional
security (over and above the responsibility of the contractors) on housing project sites.
The application was approved and additional security is provided at the projects
mentioned above as and when necessary. The Department is confident that with the
additional security measures in place the site target of 2 505 for the 18/19 financial year

will be reached.



2 The HS Department is on track to reached the top structure target and has delivered
1797 (51 %) of the 3 521 target within the 15" and 2nd Quarters of this financial year.

3. To fast track the implementation of 5 major projects which will deliver in the outer years,
dedicated internal Project Managers and Professional Teams have been appointed to
start the planning process of these projects. These projects are Annandale, ACSA-

Symphony Way, Blue Berry Hill, Pelican Park Phase 2 and Viakteplaas.

4, Number of Expanded Public Works programmes (EPWP) mainstreaming opportunities

created by HOTTS was 1724 against a target set of 1053.

3 The progress on milestones towards the development and implementation of an Asset
Management Plan was that for the 2017/18 financial year, the Department achieved

99.9% spent of its Maintenance Budget.

6. Number of sites serviced in the informal settlements (incremental housing and re-
blocking: 1 052. (target: 2000).

7 Number of service points (toilet and tap with hand basin) provided to backyarders: 408
(target: 1 000).

8. Number of water services points (taps): 912 (target: 600).

2, Number of sanitation service points (toilets) 4 278 (target: 2 800).

% PRIORITY AREAS OF BUSINESS IMPROVEMENT
*located in departmental business plans

Various areas of intervention have been identified in order to enable value add to the city, but
also fo build a strong, professional team. The following is a selection of the most important

initiatives to be driven by the directorate:

° To Build a high performance work environment- Increase workforce resiliency

° Improve staff morale and stability within the organisation

° Enhancement of project management and monitoring systems

° Appointment of a panel of contractors that can be used to construct top structures

° To improve customer relations / client service with all tenants.



10

The Directorate will continue working on implementing the improved standards for

services in informal settlement and backyarders. Operational processes will be reviewed

to facilitate alignment with the area based model and achieving a turn-around time on

service requests in alignment with standards as contained in the service departments'

customer charters.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders

Roles and Responsibilities

Internal
Council

City Manager

City Departments

Immovable Property Asset
User Departments

Executive Mayor

External

Trade unions

National, Provincial & Local
Government entities

Citizens of Cape Town

Registered institutions  to
support social housing

Decision making, Political oversight and Monitoring
Decision making and Administrative oversight

Participate in information/knowledge management
forums and corporate projects, end-user representative
for each Department

All Departments that utilise fleet services

Key partners in the execution of immovable property

assets performance measurement, remedial strategy
development and remedial plan execution

Decision making, Political Leadership

Industrial relations

Information sharing; users of information

Recipients of Services

Portfolio Committees

Oversight role

Transversal Committees

Working groups

Urbanisation Working Group (Social Cluster

BEPP/Growth/ Infrastructure Capacities Working Group
(Economic Cluster




1 RESOURCES

11.1  Senior management capability and structure

11.2 Directorate organogram

Executive Director: Human Settlements

Shared Services Managers:
Finance
e HRBP
Support Services
Office of the Executive Director — Project Management Office
I I I 1
Director: Ope_ratlonal Director: Public Director: Housing Director: Informal
Strategy, Policy and .
: Housing Development Settlements
Planning
[ Human Setilements Directorate - Filled posts: 891 Vacant posts: 172 Total posts: 1063 }

1.2 FINANCIAL INFORMATION
**To be completed once the 2019/20 budget is finalised.

12.1 Past year's performance:
Past year's perfformance - 2017/18

The directorate achieved the following financial indicators in the 2017/18 financial year:
o Capital spend: 93% (target 90%)
o Operating spend 73% (target 90%)
o Repairs and maintenance spend 100% (target 95%)
e Training budget spend 74% (target 95%)
The following achievements have been accomplished by the directorate:

° Number of sites serviced in the informal settlements (incremental housing and re-
blocking: 1 052. (target: 2000)



° Number of service points (foilet and tap with hand basin) provided to backyarders: 408

(target: 1 000)
o Number of water services points (taps): 912 (target: 600)
° Number of sanitation service points (toilets) 4 275 (target: 2 800)
° Number of deeds of sale agreements signed with identified beneficiaries per annum

provided to informal settlements: 600 (target: 1 000)

° Percentage of allocated housing opportunity budget spent: 65.98% (target: 90%)

Risks to achieving revenue projections, any expected major shifts in revenue patterns and any

planned alternative sources of revenue

Rental income is under pressure as a result in the growth of outstanding rental debt.

Appropriate debt management measures to be put in place to address this situation.
Major features of expenditure incl. highlighting discretionary and non-discretionary expenditure
The directorate’s major category of expenditure will be repairs and maintenance on various

projects in respect of the City's rental units.

13.  19/20 DIRECTORATE CAPITAL PROGRAMME

Significant capital projects to be undertaken over the medium term include, amongst others:

° Imizamo Yethu Housing Project (CRU Top Structures);
° Beacon Valley Housing Project;

o Macassar BNG Housing Project;

o ACSA Symphony Way Housing Project;

° Annandale Housing Project;

o Informal Settlement Upgrade — Enkanini;

° Internal Services: Monwabisi Park;

° Imizamo Yethu IS Emergency Project;

° Major Upgrading of Housing Rental Stock; and

° Installation of Rental Stock Sub-Meters as part of the Water Resilience Programme.



14.

RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has

applied their minds and due care taken to ensure that risks which could impact on them not

achieving the Directorate's objectives are identified, addressed and managed on a day to

day basis in accordance with the City's approved IRM Policy and IRM Framework.

Risk Registers are ufilised as a management tool in order to manage identified risks of the

Directorate. The risks idenfified and rated equal to or above the Council approved risk

acceptance level will be reported to the Executive Management Team (EMT). The Executive

Director to inform / discuss the Directorate’s risks with the relevant Mayoral Committee member

on a six monthly basis.

15. CORPORATE SCORECARD: OBJECTIVES & INDICATORS ON THE DIRECTORATE SCORECARD
Alignment to IDP Corporate Indicator Annual
Objective (to include unit of Target 2019/20 (Quarterly Targets)
-g P measure) 2018/19
Plor | - | 28 (3311;‘)“ 30 | 31 Dec | 31 Mar | 30Jun
21293 Sept | 2019 | 2020 | 2020
L | x 2 2019 Q2 Q3 Q4
2gl =0 Q1
2
]
SFA 3: 3.2 Number of sites serviced 1480 N/A | N/A N/A 1600
Caring City Mainstreaming | in the informal settlements
Basic Service (incremental housing and
% | Delivery to re-blocking)
T | Informal
Z 9 | Settlements
o $ | and Backyard
3 | Dwellers
SFA 3: 3.2 700 N/A | N/A N/A 880
Caring City Mainstreaming | Number of service points
Basic Service (toilet and tap with
% | Delivery fo handbasin) provided to
D | Informal backyarders
2] Q | settiements
[4p] iz
U | and Backyard
3 | Dwellers




SFA 3: - | 82
Caring City £ | Mainstreaming | 3.G Number of human
8 | Basic  Service | setflement opportunities
S | Delivery to | (Top structures)
GE) Informail
V) oS | Settlements 3521 880 | 1580 | 2440 | 4151
& E | and Backyard
2 Dwellers
3
0
i
a2
Mainstreaming | 3.H Number of human 2502 N/A 500 500 1767
c| Basic  Service | settlement opportunities
o . . :
SFA 3: = Delivery to | (Formal sites serviced)
Caring City ¢| Informal
mg Settlements
£ ®| and Backyard
T 3 % Dwellers
o) e =

16 AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Name Signature Date
Acting Executive Rayan Rughubar
Director: Human < / 9/03 //7
Settlements
s 0
Mayco Member: Malusi Booi .
ke 1/

17.  APPENDICES:

7

Annexure A: Draft 2019/2020 Human Settlements (HS) Directorate SDBIP




= CITY OF CAPE TOWN
. ) ISIXEKO SASEKAPA OFFICE OF THE CITY MANAGER
: CM 53546

Lungelo Mbandazayo
City Manager

T. +27 21 400 1331 F: +27 86 5350979
E: Lungelo.Mbandarayo@capetown.qov.za

Contact: Andrea.deUjfalussy@capetown.gov.za

Rayan Rughubar
Personnel Number: 10052227

14th December 2018

Dear Mr Rughubar,
AUTHORISATION: ACTING APPOINTMENT

You are hereby appeinted as Executive Director: Human Settlements with effect from Monday, 7
January 2019 until further notice.

All delegations, responsibilities and accountabilities assigned to that of the Executive Director: Human
Settlements post will be applicable throughout the duration of your acting period.

Kind regards,

LUNGELO MBANDAZAYO
City Manager

CIVIC CENTRE IZIKO LEENKONZO ZOLUNTU BURGERSENTRUM

12 HERTZOG BOULEVARD CAPE TOWN 8001 PO BOX 298 CAPE TOWN 8000
www.capetown.gov.za

Making progress possible. Together.



19/20 DIRECTORATE : HUMAN SETTLEMENTS KEY OPERATIONAL INDICATORS (KOls)

Froposed Targels
Alignmenl 1o IDP 201%9/2020

Corporate Indicalet Baseline Annual Targel

T ORI PG Wb Objective {lo include unit of measure) 2017/2018 2018/2019 Conlacl Person Draft 2019-2020 Key Operalional Indicafors (KOI) Definitions

L3
Corporale 30:5ep-1% 31:Dec-1%

Obleclive

Measuring
Direclorate

Confact Person - Grant Stephens: 021 |condifiens of the Code of Good Practice for Special Public Works Programmes.
417 4084 / 084 225 2028

SFA L g 3] 1.3 Economic mber of Expanded Public Works Programme Executive Director: Social Services This indicator measures the number of work oppc created through the
Opportunity City ” |inclusion [EPWP) work opportunities crealed Expanded Public Works Programme (EPWP).
Conlact Person - Salome Sekgonyana :
3 021 400 9402 An EPWP work opportunity is paid work of a temporary nature, created for an
1 “ 4 565 4100 TBD TBD 18D TED individual on an EPWP project for any period of time, within the employment
D

Proxy measure for NKPI

SFA 1 } LG 130 1.3 Economic Percentage budget spent on implementation of Director HR: Lele Sithale | & Workplace Skills Plan is a document that outiines the planned educafion,
Opportunity City inclusion Werkplace Skills Plan training and development inferventions for the organisafion, Ifs purpase s to
Contoct Person- Nonzuzo Niubane © formally plan and allocate budgel for oppropriate training interventions which
021 400 4056 /083 6748 344 will address the needs arsing out of Local Government's Skills Sector Plan, the
City's strategic requirements as confained in the |DP and the individual

34% 95% 95% 95% 95% 5% departmental staffing skrategies and individual employees’ PDPs. The WSP shall
also toke into occount the Employ t Equity Plan, ing i porafion of

relevant developmental equity interventions into the plan.

L]
Secial Services

Formula: Measured against froining budget.

SFAT: . . 130

1.3 Economic Mumber of Full ._,_Hm.m.nlcr.m_.m_..m :.._mA_ work

- 1.3 Ec of |Executive Director: Social Services Refers o one person-year of employment. One person year is equivalent fo
Opportunity City i inclusion opportunities created 230 person days of work. The 230 days are effective days of work affer
m Conlact Person - Salome Sekgonyana ! |sublracting provision for non-productive days in a year e.g. leave, holidays,
3 - 3 1557 672 ) 18D TBD 18D 0214009402 sic);
o
.m Contact Person - Grant Stephens: 021 |1 FIE = person days divided by 230.
417 4084 /084 225 2028
SFA1: o o | ~ |1.3Economic |Number of unemployed fraineesand o ‘ I = T T T | prector HR: Lele Sithole This measures +mM.Lcﬂ«.__v.m«|mm._,ooimao opportunifies created for the T
Opportunity City 8 inclusion unemployed bursary opporiunities (excluding |unemployed youth os a confribution to the job creation initiative and provision
o apprenfices) Conlact Person- Nonzuzo Niubane : of real world of work exposure to frainees and graduates. This includes,
4 = w 5 15 180 180 180 180 021 400 4056 / 083 6948 344 .mﬁw.:& bursaries nioa.nn_, in-service student fraining opportunities, graduate
© internships and learnerships.
.m This is an accumulative quarterly measure. The target refers 1o the 4th quarter
= B o N | o final fetal. o
SFA 1 o 1.3.0 1.3 mn.O:Q:H Number of unemployed apprentices Director HR: Lele Sithole This measures the number of learming opporiunifies crealed for the
Opportunity City % inclusion unemployed youth as a contibution to the job creation initiofive and provision
o Contoct Persen- Nonzuzo Niubane @ of real world of work exposure to frainees and graduates. This includes,
M 021 400 4056 / 083 6748 344 external bursaries awarded, in-service student fraining eppodunifies, graduate
5 - a 1] 0 N/A NiA N/A NIA internships and learnerships.
“W. Thiz is an accumulative quarterly measure. The target refers to the 4th quarter

final total.

mm_).u“ ) 3F lla 3.1 Excellence in Percentage adherence to n_J_.rr.Mm service B o =i i il il - llnuM:_nQ Person - Nomvuyo Mnyaka Measure the _um.z.umwﬂn.ﬁ@ Oer_d:nm to Citywide service stondord bosed on |
Caring City o basic service requests all extemal notifications.

o m delivery Contact Person - Ingrid Mansell: 021 400

6 m .m 8% 90% 0% 0% 0% 90% 3462 /084 905 0556

1]
SFA k. . 43 Building Percentage adherence to EE target in all o i o ) . . -1 Director: Zukiswa Mandlana Formula; z.._I}w.v.m.auo_ EE a_u_uoﬁ:._ﬂm:__ [ext 1, internal ond disabled 1
Inclusive City Integrated appointmenis (internal & external) appeiniments) / Total number of posts filled (external, internal and disabled)

Communities Caontact Person - Sabelo Hlanganisa:
021 444 1338 / 083 344 5240 This indicator measures:

1. External oppointments -

The number of exlernal appointments across oll direclorates over the
preceding 12 month period. The following job categories are excluded from
this measurement: Counciliors, students, apprentices, contractors and non-
employees. This will be calculated as a percentage based on the general EE

Corporate Services

9% B5% 85% 85% 85% B85% target.
2. Internal appointments -
The number of internal oppoiniments, prometions and advancements over the
preceding 12 month period. This will be colculated as o percentoge based on
the general EE farget
|
_ 3. Disabled appoiniments -
| The number of people with disabilities employed al a point in fime. This
_ _ | _ excludes toreigners, but includes SA White males with disabilities.
S| S o _— e — R R | N N I R o o
|SFA 4: | 4.3 Building Percentage adherence fo equal or more than | - Declor Tukiswa Maondlang _ This indicalor measures :
_._sn_cu_:m City __ Integrated 2% of complement for persans with disabiliies _ |
o Cammunilies [PWD) | Canlacl Ferson - Sabelo Hlanganisa: | The disability plan target. This measures the percentage of disabled staff
_ | m | 021 444 1338 / 083 344 5240 employed ot a point in fime against the target of 2%.
] - o T3 2% e 3 7%, o 7 2%, This category forms part of the "Percentage adherence fo EE farget, butis
o indicated separately for focused EE purpose.
W | _ This indicalor measures the percentage of peaple with disabiliies employed at
mw 7 a peint in time against the staff complement e.g staff complement of 100
target is Z% which equals o 2




SFA 4 4.3 Building % adherence to EE target in Management Level . The indicator measures the percentage of people fram employment equity
Inclusive City Integrated 1-3 forget groups employed in the three highest levels of management. in
Communifies compliance with the City's approved EE plan. Each directorate contributes to
Mew MNew TBD 18D TBD 18D the corporate achievement of targets and goals by implementing its own
|objectives of quantitative and qualitative goal-setting.

-
Corporate
Sendces

SFA 4 4.3 Building % odherence fo equal or more than 453% . This indicator measures: The achlevement of representation by women in the
Inclusive City Integrated representafion by women City of Cape Town against the regional demographic of Ec ically Active
Communities Population of the Weslern Cope by actively developing, mentoring and

New 180 TED 8D ’D coaching women fo facilitate their ability to excel in the organisation,

=1
Corporate
Services
Z
0]
> 3

SFA S 5.1 Operational  |Percentage of absenteeism Director HR: Lele Sithole The indicator measures the actual number of days absent due fo sick.
Well-Run City sustainability unpaidfunauthorised leave in the department or direclorate expressed as a
Contact Person - Charl Prinsloa: 021 percentage over the number of working doys in relation o the number of siaff
5% $5% 5% 5% 5% 5 5% 400 2150 / 040 997 3422 employed. Sick, unpaid/unauthorised leave nclude 4 categories namely
normal sick leave, unpaid unauthorised leave, leave in lieu of sick leave and
unpaid in lieu of sick leave.

Corporate
Services

SFA S iC 5.1 Operational Percentage spend of capital budget Percentage reflecling year to date spend / Total budget less any conlingent
Well-Run City sustainability IS&8 Projected I5&8 Projected 1548 Projected liabilities relating to the capital budget, The total budget is the council

4% 0% Cashflow/Total Cashilow/Total Cashflow/Total 0% Drectorate Finonce Manager apmoved adjusted budget at the time of the measurement. Confingent
Budget Budget Budget liabilities are only identified at the year end.

Finance

SFA 5 o |51 Operational Percentage OHS m_._‘.mnwnm:o:.m completed
Well-Run City sustainability

Direcior HR: Lele Sithole | Investigations measures the completed number of incidents investigated within
a 30 day period, expressed as a percenfoge. "Completed” will be measured
Confact Person - Jemy Henn © as incident data copiured and uploaded on SAP. There will be a one month
100%, 100% 100% 100% 100% 021 400 9312 /: 084 232 9977 lag for both the and di inator for reporting purposes.

13 . -

Corporate
Services

SFA 5 Perceniage vacancy rale Director HR: Lele Sithole This is measured as a percentage of posifions vacant against the total positions

Well-Run City sustainability on structure. This indicator will be measured at a specific point in fime to
Centact Person - Yolando Scholtz: 021 |calculate the vacancy rate.

,M 18,507, $7% 7% < 7% <77 7% 400 7245 / 0B4 23512746 The target is o vacancy rate of 7% or less.

=
Corporate

[SFA 5 151 Operational Percentage of operating budget spent . . Formula: Total actual fo date as a percentage of the tolal budget including

WeIERU CHy lainabiity (588 Projected 1548 Projected 1588 Projected secondary.expenditure:
89% F5% Cashllow/Tolal Cashflow/Talal Coshllow/Tolal 5% Direclorale finance Managet
Budget Budget Budget

&
Finonce

SFA 5 ) - 5.1 Operational Percenfage spend on repairs and maintenance

Percenlage reflecling year fo dale spend [including secondary cost] / fotal
Well-Run City sustoinability

repairs and maintenance budget

Note that the in-year reporting during the financial year will be indicaled as a
frend [year to dale spend).

Maintenance is defined as the actions required for an asset to achieve its
expected useful life. Planned Maintenance includes assef inspection and
measures fo prevent known failure modes and can be time or condition-
based.

IS&B Projected 1548 Projected 1588 Projected

T6% 5% Coshflow/Total Cashflow/Tetal Cashllow/Tolal P5% Directorate Finonce Manager
Budget Budget Budget

=
Finance

Repairs are actions undertaken to restore an asset to its previous condition after
failure or damage. Expenses on mainlenance and repairs are considered
operafional expenditure.

Primary repairs and maintenance cost refers to Repairs and Maintenance
cpenditure i d for labour and moterials poid to outside suppliers,

Secondary repairs ond maintenance cost refers to Repairs and Maintenance
expenditure incurred for labour pravided In-house / infernally.

SFA 5 o 5.1 Operalional Percentage of assels verified Riana Pretorius The indicator reflects the percentage of assets verified annually for audit
Well-Run City sustainability Centact: 021 400 4585 assurance.
Cell: 082 650 4750

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable
Contact Person - Patrick Lekay : in terms of commencing ond finishing times for the process is to be
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and
job creation, and to provide assistance to those who need it most. To deliver quality services
to all residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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EXECUTIVE SUMMARY

During the new financial year, the Directorate will aim to improve on its current high level of
service delivery in line with the IDP objectives. Particular emphasis will be placed on
developing existing resources which will include the introduction of specialised fraining
initiatives, securing specialist guidance from partner agencies in the international arenaq,
focussing on the implementation and expansion of innovative crime and disorder prevention
programmes and keeping up with innovative technological advancements in policing and
emergency services fields.

The Directorate will continue to dedicate resources and programmes to ensure the maximum
effectiveness of the various components of safety provision through fostering of partnerships to
build capacity.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The Safety and Security Directorate provides a wide range of services that aims to improve
the general safety and therefore the quality of life of all residents and visitors to Cape Town.
The Directorate’s areas of responsibility include the functions of crime prevention, traffic
enforcement, by-law enforcement, disaster risk management, fire-fighting, emergency rescue
as well as an emergency call centre function. The Directorate is also responsible for the
effective management of major events.

In terms of policing, the primary mandate belongs to the South African Police Service (SAPS),
which is directed by National Government. The City's Metro Police, Traffic Services and Law
Enforcement Departments are, however, efficient policing services with a proven capacity to
improve the safety of residents.

However, safety also goes beyond policing. A truly safe city manages disasters and risks,
enforces traffic regulations, and provides fire and rescue services. Safety is essential to the
public enjoyment of open spaces, city beaches and nature reserves. The Safety & Security
Directorate will continue to dedicate resources and programmes to ensure the maximum
effectiveness of the various components of safety provision. This will entail the fostering of
partnerships to build capacity. These partnerships come in various forms. International
partnerships will allow for training and models of best practice to be applied to improve
efficacy. Local partnerships will foster community relationships, which are critical to building a
safer city.

To this end, the directorate aims to establish dedicated neighbourhood safety teams, to
extend the roll-out of the neighbourhood watch programme and to continue with the
practice of civilian oversight. To build local responsiveness and capacity, it will increase public
awareness and participation at a broader level, primarily through initiatives such as the
Disaster Risk Awareness and By-law awareness programmes.

To build internal capacity, the directorate will align its staffing models with national and
international best practice. Further to this, it will also invest in staff training and capacity
building while, at the same time, expand its volunteer programmes for Law Enforcement, Fire
Services and Disaster Risk Management. Environmental compliance and enforcement will be
promoted through staff training and other programmes to ensure compliance with the City’s
bylaws and other relevant legislation. This capacity will also extend to innovative safety
policies.

The directorate will continue to invest in specialised units and programmes like the Emergency
and Policing Incident Command program (EPIC). Furthermore, its strategies will be directed
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through a policy of information and technology-led processes to align with international best
practice, while also adopting new technologies to increase its effectiveness.

Safety innovation will extend to meeting the need for greater capacity and designing more
effective solutions for safety. This includes influencing urban design to prevent social disorder
and disruption, modelled on the success of the Violence Prevention through Urban Upgrading
(VPUU) programme. By continuously aligning itself with international best practice and proven
safety strategies, while working with the limited resources available, the Directorate will
confinue to build a safe city in which residents feel secure and that responds to their needs.

The City utilises ifs ‘regulatory’ and ‘service delivery’ functions in order to maintain personal
safety and public health as well as manage risks and disasters. Services are provided to all
people residing in the metro. People with low incomes often live in high densities on the
periphery of the City in areas which are vulnerable to flooding, fire and disease. These areas
are often crime-ridden and, hence, more resources need to be allocated to these areas to
make them safer, cleaner and prevent fires, flooding and disasters. This approach to service
delivery requires a careful balancing of resources that ensures all people in the City receive
the necessary services, but those that are more vulnerable receive services that enable them
to live in a clean, healthy and safe environment.

This balancing of resources and priority areas will be guided by the Safety and Security
Directorate’s Strategic Information Management Service and the analytfical capacity that
EPIC will bring. It is for instance known that informal settlements and social housing will
demand more attention and re-sources than other areas.

All departments will be proactive in providing services that maintain a safe and healthy
environment in a manner that promotes social development and supports the livelihood
strategies of communities.

High levels of crime and violence constitute a key challenge for Cape Town. The rates of
murder and drug-related crimes are much higher than the national averages. Crime and the
fear of crime have a damaging effect on the quality of life of people. It negatively impacts
victims but also adversely affects households by restricting access to services and
employment. The causes of crime are complex and multifaceted. Traditional policing and law
enforcement cannot solve these problems alone. The City therefore follows a whole-of-society
approach which demands a transversal methodology. This includes the Violence Prevention
through Urban Upgrading (VPUU) projects which is based on international best practice and
includes situational and social crime prevention and community involvement.

It also includes the surveillance of streets, equipment and public spaces which is an aspect of
situational crime prevention. Surveillonce through formal mechanisms such as CCTV and
visible policing or through informal mechanisms such as the support of neighbourhood watch
and other community organisations, acts to create and maintain safe communities. In
addition, such an approach provides for visible policing and specialised law enforcement.

The City supports programmes to strengthen community safety initiatives. This includes
capacitating neighbourhood watches and deploying Neighbourhood Safety Officers and
School Resource Officers in areas with high crime levels. These programmes will be
strengthened with the establishment of dedicated neighbourhood safety teams.



STRATEGIC ALIGNMENT TO THE IDP

Alignment to the Strategic Management Framework

The Directorate’s planning aligns with the Strategic Management Framework (SMF):
Organisational Strategy Brief 2019/2020. To this end, the Directorate’s strategic planning forms
an integral part of the IDP and in so doing, contributes to all five of the IDP Strategic Focus
Areas i.e. Opportunity City, Safe City, Caring City, Inclusive City and Well-Run City. The
Directorate is mindful of the impact that the quality of its service delivery has on development
opportunities as safety and security is becoming an increasingly important consideration in
respect of developmental decisions. It contribution towards effective implementation of the
City Development Strategy and the Economic Growth and Social Development Strategy are
therefore guiding considerations in the Directorate’s planning processes.

The Directorate is also mindful of the fact that it cannot achieve its objectives in isolation and
therefor fully ascribe to the City’s Transversal Management System. As a result, the Directorate
actively pursue collaboration with other directorates, the SAPS, relevant Provincial
Departments and other role players that contribute to service delivery in the safety and
security environment. To this end, the Executive Director for Safety and Security co-chairs the
City's Safe Communities Working Group which has been established for purposes of fostering
transversal collaboration.

Key Performance Indicator 2.1: Overall crime rate in Cape Town as it pertains to contact
crimes, as measured by the Annual SAP's Official Crime Statistics. This KPI is linked to the IDP
Objective 2.1 and IDP Program 2.1.c that calls for a 24 hour integrated law enforcement
model which will see the services of the Metro Police, Traffic and Law Enforcement
Departments being accessible to the public on a 24-hour basis.

This is a long term indicator which the directorate will endeavour to achieve over the 5-year
IDP term.

Key Performance Indicator 2.2: Perceptions of violent crime in Cape Town as measured by
means of the Victims of Crime Survey (VOCS). This KPI is linked to the IDP Objective 2.1 and IDP
Program 2.1.c that calls for a 24-hour intfegrated law enforcement model which will see the
services of the Metro Police, Traffic and Law Enforcement Departments being accessible to
the public on a 24-hour basis.

This is a long term indicator which the directorate will endeavour to achieve over the 5-year
IDP term.

Key Performance Indicator 2.A: Number of new areas equipped with CCTV surveillance
cameras. This KPI is linked to the IDP Objective 2.1 and IDP Program 2.1.a which calls for the
expansion of the City's CCTV surveillance capacity.

Key Performance Indicator 2.B: Community satisfaction survey. This indicator measures
community perception in respect of the prevailing levels of general disorder in the City. The
City's Community Satisfaction Survey measures public perception around a number of these
issues i.e.



. By-laws being enforced by the City of Cape Town;

. There being a visible presence of traffic enforcement on roads;

. Complaints about noise and other disturbances being acted on;

. Action being taken against illegal land settlement; and

. The City intervenes effectively regarding ‘street people’ (the homeless on the streets/in
public areas).

This Indicator will be influenced directly by the expansion of resources, improved efficiency
and partnerships and therefore links directly to all four Objectives of the IDP Strategic Focus
Area of a Safe City and is linked to the IDP Objective 2.1 and IDP Program 2.1.a (Safety
Technology Programme), 2.1.b (Holistic Crime Prevention Programme) and 2.1.d
(Neighbourhood Safety Programme)

Key Performance Indicator 2.4: Number of auxiliary/volunteer staff members trained,
appointed and deployed relates directly to the IDP Program 2.1.e (Safety Volunteer Program),
under the IDP Objective 2.1 which calls for the expansion of staff and capital resources in the
policing departments and emergency services. It will measure performance made with the
implementation of main initiatives of this IDP Objective.

Key Performance Indicator 2.5: Percentage response times for fire emergency incidents within
14 minutes from call receipt up to arrival. Performance in respect of this indicator is directly
dependant on achievements in support of IDP program 2.1.c.2 (Staff Capacity Project) under
the IDP Objective 2.1.

Key Performance Indicator 2.6: Number of Metro Police Youth Cadets recruited, relates
directly to the initiative under IDP Objective 2.1, programme 2.1.b.5 - which requires the Safety
and Security Directorate to expand its Metro Police Youth Cadet Programme to allow for 75
learners to be accommodated per year over the five-year period.

Key Performance Indicator 2.7: Percentage Budget Spent on the integrated information
management system (EPIC) which relates directly to IDP Objective 2.1, programme 2.1.a.1:
Spatial Crime Mapping Project. The Directorate’s new technology initiative namely,
Programme EPIC (Emergency and Policing Incident Command) will provide an integrated
system for incident management, including call logging, dispatch and real-time situational
awareness and reporting. This Indicator was used in the Directorate SDBIP in the previous year
and is relevant to all Departments of the Directorate.

Key Performance Indicator 2.8: The inspection of premises for compliance to liquor and
business licenses relates to IDP SFA 3, Program 3.3.a.3 which requires the efficient policing of
substance abuse. This indicator is of significant importance as the illegal liquor tfrade impacts
negatively on all communities.

Key Performance Indicator 2.9: Number of neighbourhood watch members trained or
retrained. This indicator relates to IDP Program 2.1d.1 which calls for the strengthening of the
City neighbourhood policing capacity.



3.1

Key Performance Indicator 2.10: Number of Neighbourhood Safety Teams established. This
indicator relates to IDP Program 2.1.d.1 Neighbourhood Policing Project. This indicator relates
to the Directorate’s Neighbourhood Safety Teams (NST) project which will be aimed at
strengthening its neighbourhood policing capacity and to ensure that Neighbourhood Safety
Officers (NSOs) are able to deliver a quality service that is on par with that delivered by
neighbourhood policing officers in major cities the world over.

Alignment to City Trends:

Residents perception of Safety (community satisfaction) — This tracks resident’s perceptions
about general safety and security in the city. The City has prioritised community safety and
strives to create a heightened sense of personal safety in public and private spaces.

The Directorate will continue to strive towards improve service delivery.

4 PERFORMANCE PROGRESS AND OUTCOMES

4.1 Past year's performance

OBJECTIVE 2.1: SAFE COMMUNITIES

KEY AIMS:

* Keeping the community safe and improving their sense of personal safety in public spaces
* Changing perceptions of Cape Town as a violent and dangerous space

* Using technology to strengthen policing and reduce crime

SAFETY TECHNOLOGY PROGRAMME

SPATIAL CRIME MAPPING PROJECT

Project EPIC (emergency policing and incident command) is an intfegrated communication
platform designed to ensure that all City safety and security departments function optimally
and provide quality services to Cape Town's residents and visitors. This revolutionary system
helps call-takers identify the location and status of available responders, and then dispatch
those closest to the emergency along the best route. EPIC provides real-time feedback on the
status of an emergency, helps the City improve service delivery, and assists with effective
resource management. This is a first for South Africa and attests to the City’s

commitment to ensuring a safer city for all.

Moreover, the City’'s CCTV network is now the largest public-area surveillonce agency in
Africa, and the only in Southern Africa that covers residential areas, informal settlements as
well as city centres. The City confinues to expand this network with funding from the Safety
and Security Directorate as well as allocations from the budgets of ward councillors and
development grant funding. CCTV network expansion takes place according to a
preapproved master plan. In the year in review, expansion efforts mainly focused on
Kewtown, Gatesville, Goodwood, Parow and Kraaifontein. Various smaller installations were
also undertaken with ward funding in Bokmakierie, Durbanville and Kraaifontein, and
upgrades were done to cameras in Bishop Lavis. The City's CCTV footprint now stands at 624
cameras.



Gunshot detection technology continues to support the fight against gun violence and
gangsterism. The ShotSpotter technology provides real-time gunshot detection, also specifying
the exact location where the shot was fired. This is then conveyed to law enforcement
agencies and emergency services for an immediate response. The technology also reveals
details such as the number of shooters and the number of shots fired, which can be used as
evidence when prosecuting offenders. In 2017/18, the system detected some 2 713 incidents,
with a total of 7 865 shots fired. Unfortunately, this represents a significant increase in gunfire,
partficularly in Hanover Park and Manenberg.

Continuously looking to innovate, the City's Strategic Surveillance Unit started combining
CCTV and ShotSpotter to maximise effectiveness. Once ShotSpotter has provided the
coordinates for shooting incidents, these are fed into the CCTV system. This, in turn, allows
cameras in the vicinity to zero in on the scene. With the increased use of CCTV as an
additional intelligence-gathering tool to help identify shooters, the expectation is that the
South African Police Service (SAPS) would be able to use the footage to tfrack down suspects
and raise the odds of successful convictions.

Also in the past year, the City's Public Emergency Communication Centre (PECC) moved into
its new, state-of-the-art premises in Goodwood. The PECC is home to 68 highly trained
emergency communicators working in shifts. From January to March 2018 alone, the PECC
fielded 137 369 calls. Most callers seek medical assistance, with requests for assistance with
low enforcement matters in second place. The call-takers are also able to reroute calls to
external agencies, such as the Metro Emergency Medical Services and SAPS. The cutting-
edge Goodwood facility features the latest technology, courtesy of the EPIC system.

REMOTELY PILOTED AIRCRAFT SYSTEMS PROJECT

The City's Metro Police has procured two high-end remotely piloted aircraft system (RPAS)
devices, and two officers are undergoing training to obtain their RPAS pilot licences. The City is
also busy acquiring the required licence for it to operate the aircraft. RPAS technology allows
the gathering of strategic information and provides operational support to a number of City
directorates. This includes surveillance in support of firefighting, disaster risk management and
policing, the geographic information systems (GIS) mapping of structures and land masses,
and creative photography and videography for use on multi-media communication
platforms.

YOUTH CADET PROJECT

The City's Metro Police youth cadet programme is open to learners from schools across town
to enhance their leadership skills and promote pro-social values, so that they will be able to
make valuable contributions at school and in their communities. Cadets are eligible to wear
the uniform, go out on public duty (under supervision and receive membership award
cerfificates. Since inception in 2003, nearly 200 cadets have been recruited and exposed to
learning modules in professional conduct, navigation, agriculture, communication,
community work, first aid, arts and culture, and physical fitness.

In the next chapter of the programme, a first group of 11 cadets will receive workplace skills
training for 18 months. The programme includes practical work components that will see the
cadets deployed to Law Enforcement’s neighbourhood safety teams, serving as coaches for
newcomer youth cadets, and working with instructors to implement the physical fithess
baseline assessment in the Safety and Security Directorate.



POLICING SERVICE PROGRAMME

24-HOUR LAW ENFORCEMENT PROJECT

This programme aims to implement an integrated policing model that makes Law
Enforcement and Traffic Services accessible to the public 24 hours a day. As funds had to be
diverted to the City's water augmentation programmes, the initiative could unfortunately not
be rolled out as planned in the year in review. However, it is hoped that funding will become
available for its implementation in the year ahead.

STAFF CAPACITY PROJECT

Safety and Security deployed 198 additional law enforcement officers in terms of the
externally funded policing programme in the period in review. The policy governing the
programme has also been reviewed, which will enhance the Directorate’s service delivery
capacity.

STAFF TRAINING PROJECT

The City confinuously explores the infroduction of new specialised training opportunities for its
safety and security staff to improve service delivery capacity in an increasingly challenging
environment. In this regard, City staff benefited from a marine crime investigations course
presented by the United States National Criminal Intelligence Service (NCIS) (September
2017), a course for exclusive economic zone protection officers presented by the United
States Customs and Border Protection Agency (October 2017), a course on organised-crime
prosecutions presented by the National Prosecuting Authority (November 2017), and a crime
scene management course (March 2018).

NEIGHBOURHOOD SAFETY PROGRAMME

NEIGHBOURHOOD POLICING PROJECT

Neighbourhood policing allows for the deployment of dedicated police officials as safety
coordinators and problem-solvers in specific neighbourhoods. These safety officials are
mandated to identify problems that may lead to crime and disorder, work closely with
communities, and develop and implement solutions.

The City's neighbourhood safety team (NST) initiative is an integrated intervention that will be
sustained for at least three years in line with the City’s goal of creating safe communities. The
City’s first NST was deployed in Delft in December 2017. Two safety officials per school were
deployed at 22 schools in the area. Despite some resistance, the safety officers have fostered
positive relationships with most of the learners at these schools. The officers receive ongoing
guidance and in-service training. Metro Police representatives have also been deployed to
other areas of Delft and are working with the community and City line departments to address
ilegal dumping, sewerage challenges, graffiti, open spaces security, and youth af risk.

The Delft NST law enforcement leg is delivering consistently positive results in terms of
combating crime. It works closely with specialised units in the Safety and Security Directorate
as well as SAPS. A community survey is planned in the year ahead to gauge and quantify the
positive impacts more accurately.

The City has now identified another ten policing precincts with high crime rates where the NST
roll-out will continue going forward. Between 90 and 120 personnel will be deployed in each
precinct up until 2022. The aim is to expand the existing enforcement interventions while
enhancing the City’s social investments through social development projects.



While this is a City initiative, it is carried out in close collaboration with a range of partners,
including SAPS, Province and the local community policing forum, all of whom have a shared
vision and a common goal of driving down the crime rate.

NEIGHBOURHOOD WATCH SUPPORT PROJECT

The City has signed a memorandum of agreement with Province’s Department of Community
Safety in terms of which the City will support neighbourhood watches that have received full
accreditation in terms of the Western Cape Community Safety Act, 2013.

The City's neighbourhood watch support programme strengthens neighbourhood watch
organisations by providing community-based crime prevention ftraining, issuing patrol
equipment, and offering guidance to neighbourhood watches.

The City continues to expand its radio communications network for neighbourhood watches
and has issued 1 100 radios to these organisations to date. This included the installation of
radio repeaters and base stations at certain neighbourhood watch control rooms. Staff
members have also been deployed at the Metro Police control room to maintain direct
communication between the City and the neighbourhood watches. The network will be
expanded in future to include all accredited neighbourhood watches in Cape Town. The
training course in community-orientated crime prevention has been refined, and an
additional four community safety liaison officers have been appointed with a view to
expanding the City's neighbourhood watch training initiatives.

SAFE SCHOOLS PROJECT

For the safe school's project, specially trained law enforcement or metro police officers are
deployed to identified schools with the aim of reducing and preventing violence and crime.

In 2017/18, the City expanded the project and provided school resource officers (SROs) to 53
schools. In addition, a school resource officer response team was established to provide
added support to schools and offer escort services to the Emergency Medical Services teams
in the Lavender Hill and Steenberg areas.

To date, the City has deployed 136 SROs, 40 of whom are permanently appointed learner law
enforcement officers, while 96 are employed as part of the EPWP.

BYLAW EDUCATION AND AWARENESS PROJECT

This project aims to increase awareness of City bylaws among residents of Cape Town,
thereby reducing the levels of contravention of these laws and allowing law enforcement staff
to focus on more serious offences. Unfortunately, due to the repurposing of budgets to ensure
water resilience, no funding was available for this project in the year in review. Yet City staff
continued to conduct various awareness programmes. A total of 29 exhibitions were hosted at
various locatfions by the Marine and Environmental Law Enforcement Unit. These exhibitions
not only created awareness the City's by-laws, but also promoted water safety.

The establishment of a dedicated by-law education unit appears unlikely in the year ahead,
but community outreach and education will continue through existing agencies and units.



SAFETY VOLUNTEER PROGRAMME

AUXILIARY LAW ENFORCEMENT PROJECT: EXPANDING THE CITY'S LAW ENFORCEMENT CAPACITY
The City seeks to recruit 30 volunteers per year up until 2022 to bolster its volunteer corps. These
volunteers will be trained in first aid, basic ambulance operation, resuscitation, duty as traffic
pointsmen, basic firefighting, community-based risk assessment and teambuilding.

FIRE AND RESCUE SERVICES

FIRE AND RESCUE VOLUNTEER PROJECT: EXPANDING THE CITY'S VOLUNTEER FIREFIGHTER
CAPACITY

To bolster its firefighting capacity, the City has set itself the goal of recruiting, training and
deploying an additional 20 volunteer firefighters per year up until 2022. With budgetary
constraints due to water security prioritisation, this project got off to a slow start, and only one
volunteer was recruited in 2017/18. The project will be reprioritised as funding becomes
available.

FIRE AND RESCUE SERVICES HIGHLIGHTS 2018

a. Hosted the Toughest Firefighter Alive National Competition at Roeland Street Fire during
August 2018 - Station — Female Learner Firefighter Abrahams was overall winner for
Female participants.

b. Hosted (in conjunction with Provincial Government) — World Extrication Competition
during October 2018. Fire and Rescue Managers and staff played a major part in the
planning and execution of this International competition which was held at the Athlone
stadium from 22- 26 October 2018.

c. Operation vehicle fleet and equipment at acceptable levels due to Operational Fleet
and Finance Managers ensuring vehicle and equipment replacement program
remains on frack.

d. Annual Seasonal Wild firefighter program recruiting 114 contract firefighters
commenced for summer period — November 2018.

e. 52 Learner Firefighters recruited and commenced 8 - 10-month fraining course in
December 2018.

f. Two new Fire Stations currently in construction phase and nearing completion
(Masiphumelele and Sir Lowry's Pass Fire stations).

g. Substantial assistance was provided to neighbouring District and Local Municipalities
with major wildland fires during December 2018 (Eden District Municpality and Goerge
Local Municipality) and January 2019) Overberg District Municipality and Overstrand
local municipality)

h. A Fire and Rescue Staff Officer, Divisional Commander M Mbhokhwe received the
Directorate Officer of the year award at the Annual Award Ceremony in
November/December.

Challengers:

Attacks on Fire station (Gugulethu) and on our staff (various areas) continue unabated,
which disrupts service delivery to the poorer communities. Staff still suffering
Psychological and frauma damage.

DISASTER RISK MANAGEMENT
Two highlights in the past year for DRMC include the following:

Refurbishing of a building to be utilized as the new premises of the Fish Hoek Volunteer Corps
took place during the course of last year, and will officially be opened on 9 March 2019. This
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DM Volunteer Corps previously occupied premises in the basement of the Fish Hoek Fire
Station, which was not ideal since there were health and safety concerns.

Following a large fire that had occurred in the SST Section Informal Settlement in Khayelitsha,
as part of the recovery process, a sponsorship of 500 smoke alarms was obtained from
SANTAM, to assist in the curtailment and reduction of the outbreak of fires in informal
settlements. The programme was launch on Saturday, 1 December 2018 and DRMC
Volunteers and staff members assisted with the installation of the fire alarms in the dwellings of
this community. It is hoped that in future, further sponsorship of this nature will be received
from the private sector to promote the installation of these fire alarms as a risk reduction
measure.

EVENTS DEPARTMENT

The Events Department has had a busy year achieving various milestones.

In the 2017/18 financial year, 1277 event permits while 6 996 permits were issued for filming.
The department also supported 180 external events and in the same period provided
assistance to 625 City's Corporate Events.

Some of the key corporate hosted/supported by the department include.

Mayoral Awards for staff : July 2017

Film Industry Briefing : August 2017

Nelson Mandela Lecture : November 2017
Informal Trading Summit : November 2017
Festive Lights Switch-On : December 2017
Cape Town Summer Market : December 2017
It's Time Event in Mitchells Plain : March 2018

In addition, the department had 10 active multi-year agreements with various event
organisers.

Department staff has in the 2017/18 financial year shown its capabilities in coordinating and
providing support to big international events as well as showcase Cape Town as an events
capital of Africa.

Some of the big events hosted this financial year include:

FIA World Rallycross (Cape Town is the first African city to ever host the international Rallycross
event)

Nedbank Cup Final (hosted in Cape Town for the first time in 20 years)

Sanlam Cape Town Marathon (The only Gold Label Status marathon in Africa)

Volvo Ocean Race returned to the City's shores.

st edition of the International Cape Town Film Festival and Market

It has been a good productive year for the department; however, some areas of
improvement have been identified for the 2018/19 financial year. Those include:

Online Event Permit management system
Film website

Film funding

Film policy review
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5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders

Roles and Responsibilities

Community Police Forums
(CPF’s)

Provision of information from the communities.

Department of Correctional Services
(DCS)

Visitations and Awareness

Department of Home Affairs

Assisting with joint operations involving undocumented foreigners

DEA (US)

The provision of various drug enforcement related training

US State Department

The coordination of various organisational building initiatives

The Provincial Department of Community
Safety

Partnering with the City in respect of the neighbourhood watch
support programme.

Provincial Department of Education

Partnering with the City in respect of the School Resource Officer
(SRO) project

Planned searches at schools
Planned education drives with regard to drugs, sexual offences,
etc.
Security at schools
Consulting & Communicating in terms of identified Schools for
Youth Academy & Cadet Programs

Provincial Traffic Department

Coordination between SAPS and Local Authority Departments
Traffic policing of provincial owned roads
Planning of K78 Roadblocks
Reduction of traffic accidents and road fatalities

South African National Defence Force
(SANDF)

Compliments & Saluting linked to discipline

South African Police Service

Provision of Crime Threat and Crime Pattern Analysis, in
conjunction with Metro Police Information Management
Joint planning for operations
Management (IPID)

Remains the leading agency with regards to Crime Prevention and
will be supported by other services, including Metro Police
Management of firearms
Issue instructions via the office of the General
Response to certain CCTV incidences
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6. RESOURCES

6.1 Senior management capability and structure

6.1.1 Directorate organogram

Executive Director:

. S

Safety & Security
R Bosman
\ Executive Manager | | HRBusiness | | Manager: Strategic
Director; Policing Chief: Support Finance H Partner H Support
and Enforcement Metro | LMatthys | | M Matthyse J LA Daniels ] L A Visser
Service Police: s
P Robberts W Le Roux
S -
™ F- ™ R B N Ty
Chief: S
e Chief: Civilian o Head: 5
Chief: ) Law Tdiin Chief F".e Disaster Risk Head: 107 Manager:
Traffic Service Enforcement imvestieati Officer: = PECC Events
e S, Vrgde et iy 3 Visser LDesoura
/ 5 . 4 pu S \, J

6.1.2 Outsource Services

The provision of a Traffic Contravention Services is outsourced in terms of tender

525/2018/19. The tender, inter alia, provides for the following:

¢ the supply, installation and maintenance of digital camera systems to enforce
speed and red light violations at fixed and mobile sites

e video camera systems capable of automatically detecting and recording
vehicles disobeying stop signs and/or railway crossings

e contravention system and full back-office services for the processing of all
camera generated and handwritten fines

e sSUMMONS serving

e vehicles that are fully kitted out to support smart roadblocks

e portable units capable of remotely connecting to the contractor system

e Average Speed Over Distance (ASOD) enforcement systems

e buslane enforcement system
13



e processing of all offences and infringements issued under the AARTO Act, should

the Act be implemented during the period of the tender

The reason for outsourcing is that the City neither has the capability, nor capacity to

deliver these systems and services in-house.

The derived benefits are:
» the City receives the necessary technology and support for effective fraffic
enforcement
» the City receives the necessary systems and services to ensure that traffic fines

are effectively processed

The risks and challenges are that the City is exposed to any failings on the part of the
service provider as if it is a failing by the City itself. The City stands to lose credibility
and is even exposed to litigation and financial losses if the service provider fails to fulfil

its obligations.

6.1.3 Lead and Contributing Directorate

The Directorate is also mindful of the fact that it cannot achieve its objectives in
isolation and therefor fully ascribe to the City's Transversal Management System. As a
result, the Directorate actively pursue collaboration with other directorates, the SAPS,
relevant Provincial Departments and other role players that contribute to service
delivery in the safety and security environment. To this end, the Executive Director for
Safety and Security co-chairs the City’s Safe Communities Working Group which has
been established for purposes of fostering transversal collaboration.

6.2 Financial Information

The Draft Capital Budget for 2019/2020 amounts to R146 966 327 million. The draft
general expenses budget of R 1 934 483 437 billion includes an amount of R1 657 143
261 billion for Employee related costs, R74 091 360 million for Contracted Services and
R 191 229 798 million for other expenditure.

The draft Revenue Budget amounts to R 1 204 341 248 billion, R 1 143 831 275 billion
relates to the Traffic Fine income (this includes the total fines issued not necessarily
recovered. The realistic fine income is R291 026 262 million, which equites to 22% of the
total fine issued).
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6.2.1 Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Perfformance Budget
(revenue source/expenditure type and dept.) SAFETY &SECURITY

Description Vote 01 -

R thousand Community Services

Revenue By Source
Service charges - refuse revenue 0
Service charges - other 68
Rental of facilities and equipment 294 617
Fines 1 143 831 275
Licences and permits 47 315 620
Other revenue 12 899 668
Transfers recognised - operational 0

Total Revenue (excluding capital transfers and contributions)

R 1204 341 248
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6.2.2 Summary of operating expenditure by type

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)
SAFETY & SECURITY

Description

R thousand
Expenditure By Type

Vote 01 - Community Services

Employee related costs
Depreciation & asset impairment

1 657 143 261

12019 017.98

Conftracted services 74 091 360
Other expenditure 191229798
Total Expenditure 1934 483 437
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6.2.3 Summary of capital expenditure by type

WC000 Cape Town - Supporting Table SA36 Detailed

capital budget

Municipal Prior vear outcomes 2019/2020 Medium Term Revenue | Project
Vote/Capital project | Program Y & Expenditure Framework information
/ Proiect Asset Asset Total Audited Ne
Project nu rjn ber Class Sub- Project Outcom Adjusted | Budget Budget Budget Ward | wor
R thousand descripti 4. Class 4. | Estimate e Budget Year Year +1|Year +2 |locati |ren
on 2018/19 | 2019/20 | 2020/21 2021/22 on ew
2017/18 al
Parent municipality:
Variou 195 160 212 146 966 vari
S&S Directorate Various  Various s Various | 214133 | 113431 648 607 327 62114975 | 42114 975 | MuIlti | ous
97 122
Total Capital 158 | 984 (Feb Vari
expenditure 075172 | 2019) 0 0 0 Multi | ous
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6.2.4 Major Projects Aligned to PPM (IDP Linkage)

The directorate is committed to ensure a safe and secure environment for all its residents,
by combating crime and disorder, reduce vehicle speed and accidents on our roads,
improve response time to emergency fire calls, reduce disasters risks in all communities
within the City and supporting community events in order to create opportunities for
communities and build social cohesion.

e Integrated Contact Centre - aligned to the Safe City;

e Replacement and Additional Vehicle — aligned to the Safe City;

e Installation and replacement of CCTV cameras — aligned to the Safe City
e Eventsupport online application system — aligned to the Opportunity City.

6.2.5 Narrative on Directorate capital programme
The Directorate capital programme aligned with the City’s strategic focus areas in the

IDP. These include Safe City and Opportunity City. The directorate is committed to
ensure a safe and secure environment for all its residents, by combating crime and
disorder, reduce vehicle speed and accidents on our roads, improve response time o
emergency fire calls, reduce disasters risks in all communities within the City and
supporting community events in order to create opportunities for communities and build
social cohesion.

Major projects includes: Integrated Contract Centre (EPIC); Additional and replacement
vehicles; Installation of CCTV cameras; Event support online application system and
Upgrading of facilities.

7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day basis in accordance with the City’s
approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council approved
risk acceptance level will be reported to the Executive Management Team (EMT). The
Executive Director to inform / discuss the Directorate’s risks with the relevant Mayoral
Committee member on a six monthly basis.

7.1 Revenue risks
One of the risk of not achieving revenue projections is the non- payment of traffic
fines. Although various interventions have been implemented payment of fine
have a lifespan of 24 months and generally there is unwillingness by the public to
pay fines.
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8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Attached as Annexure B

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.

Date

Execulive Director

Name
'l

Mayco Member

-

ﬁff/ ;‘7;/ 217

10. APPENDICES:

Annexure B: 2019/2020 Directorate Scorecard template

=
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2019/2020 DRAFT SAFETY AND SECURITY: DIRECTORATE SCORECARD ANNEXURE B
Alignment to IDP o Targets
~ 0
Corporate =& Indicator Baseline Annual Target Annual Target
. Indicator =5 :
Pillar, Objective e e © 2 (to include unit of measure) 2017/2018 320J1uan/;021091 g 320’11”9"/;022002 0 Responsible Person
Corporate Link to Programme (CSC,Circular = 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020 Opex Budget  Actualto date Capex Budget Actualto date
Objective No ' S
88,etc)
~ Director: Barry Schuller
2z Metropolitan Police
> 2 : '
SFA 2 - Safe City (Zi.grr?matjenities Safety Technology Programme 2.1 o = 2 éCNTti/mé)S:voefmr;env(\:/eazza;ev:/gh 11 3 5 0 0 0 5 Department
3 2 021 444 0324
N
4
2
3
: & 2.B  Community satisfaction
: : N ~
SFA 2 - Safe City 2.1 Safe . Neighbourhood Safety 2.1 o3 = survey (Score 1 -5) - safety 2.8 2.9 2.9 Annual Target Annual Target Annual Target 2.9 All Departments
Communities Programme :
402; and security
©
5 wn
o3 g Wayne Le Roux (Chief:
. |2.1 Safe Neighbourhood Safety > Number of Neighbourhood Safety Metro Police)
SFA 2 - Safe City Communities Programme 2.1 % 3 Teams established 1 1 1 Annual Target Annual Target Annual Target 1 Rudolf Wiltshire (Chief:
n 2 Law Enforcement)
7
5 2
. 2.1 Safe . . 22 Number of manual speed checks Traffic: Andre Nel
SFA 2 - Safe City Communities Policing Service Programme 2.1 % § conducted 5028 4800 4800 1200 2400 3600 4800 021 444 0114
P 3
8
SFA 2 - Safe Ci s 2
- Safe City A : -
SFA 4 - Inclusive |2+ S8 Policing Service Programme 2.1 5 £ Number of drivers screened for 104080 66000 92000 23000 46000 69000 92000 Traffic: Andre Nel
: Communities ‘T 3 driving under the influence 021 444 0114
City ) 2
9
2
3
. |2.1 Safe - : h ~ Number of fire related deaths per Chief Fire Officer: lan
SFA 2 - Safe City " Policing Service Programme 2.1 o3 = : 4.25 per 100 000 5 per 1000 0.05 per 1000 0.05 per 1000 0.05 per 1000 0.05 per 1000 0.05 per 1000 Schnetler
Communities 1000 population
% 021 590 1738
©
10 wn
2
5
o Manager:Public
: . - : N ~ ithi ' :
SFA 2 - Safe City 2.1 Safe " Policing Service Programme 2.1 o3 = Percentage calls answered within 64% 80% 80% 80% 80% 80% 80% Emergency:Suretha Visser
Communities 10 seconds
hz; 021 480 7743
©
11 0p)
2
3
: & Chief Fire Officer: lan
: . N ~ . :
SFA 2 - Safe City |2+ 53¢ Neighbourhood Safety 21 = 2 |Number of Fire Safety Inspections 5273 6000 4000 1500 3000 3500 4000 Schnetler
Communities Programme
% 021 590 1738
©
12 n
1.1 Positioning 5
SFA 1 - Opportunit Cape Town as Cape Town Business Brand oi > rel:\(lz(())r%frrllze\:/neget:(sj iuﬁﬁzrgdei?al Manager Events: Leonora
PP Y forward looking P 1.1 © S ca by P 180 100 100 15 50 85 100 Desouza-Zilwa 021
City iy Programme = Events Committee and decided by
globally competitive N D : 400 9598
Cit N the Executive Mayor
13 y
2
5'1. I_Estabhshes an Compliant Service Delivery o :
SFAS5 efficient and Programme 5.1 & Completion of Phase 2 of the on- Manager Events: Leonora
Well-Run Cit productive Servicge Deliver 5.1 = line e?/ents ermitting system New 100% 100% 20% 45% 0% 100% Desouza-Ziwa 021
y administration that IMDrovementro rar)rl1me ' > P g3y ' 400 9598
prioritisesdelivery P g %
14 0p)
5 1 Safe -~ = Percentage Budget Spent on Executive Director
SFA 2 - Safe City Communities Safety Technology Programme 2.1 o g’ integrated information 95% 100% 100% Annual Target Annual Target Annual Target 100% Richard Bosman 021 400
(‘3 S management system (EPIC 2) 3355
N
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Alignment to IDP

Pillar,
Corporate
Objective No

Corporate
Objective

Link to Programme

Indicator
Reference no
(CSC,Circular

88,etc)

A
O
—
~ D
= £
- =
T 3
O+«
=
o
O

Indicator
(to include unit of measure)

G

Baseline
2017/2018

H

Annual Target
30 June 2018
2018/2019

Annual Target

30 June 2020
2019/2020

2019/2020 DRAFT SAFETY AND SECURITY: DIRECTORATE SCORECARD

30 Sept 2019

K

ANNEXURE B

Targets

31 Dec 2019

31 Mar 2020

30 June 2020

Opex Budget

Actual to date

Capex Budget

Actual to date

Responsible Person

= Wayne Le Roux (Chief:
? Metro Police)
2.1 Safe o Chief Fire Officer: lan
SFA 2 - Safe City éommunities Safety Technology Programme 2.1 A Percentage Utilization of EPIC N/A N/A TBD TBD TBD TBD TBD Schnetler
3 Rudolf Wiltshire (Chief:
>
= Law Enforcement)
3 Traffic: Andre Nel
16
>
5 1 Safe 3 The number of Provincial JOINTS
SFA 2 - Safe City éommunities Policing Service Programme 2.1 g = meeting with SAPS and other NEW NEW TBD TBD TBD TBD TBD Metro Police:
% Security stakeholders attended.
©
17 wn
>
% Perform and present weekly Director: Barry Schuller
. |2.1 Safe h analysis of gun shots |dent|f|ed by Maintain weekly |Maintain weekly review| Maintain weekly review |Maintain weekly review |Maintain weekly review| Maintain weekly Maintain weekly Metropolitan Police
SFA 2 - Safe City " Safety Technology Programme 2.1 o3 = means of gunshot location : ) ) : ) : : : : ) Department
Communities . . review analysis analysis analysis analysis analysis review analysis review analysis
P technology in order to inform
‘% management decision making
18 n
>
= Percentage of |de_:nt|f|ed Safe_ty Wayne Le Roux (Chief:
5 1 Safe 3 _ and Security requirements being Metro Police)
SFA 2 - Safe City |~ " Safety Technology Programme 2.1 o3 = met by available Remotely Piloted 0% 20% 20% 0% 0% 10% 20% : _
Communities . Anton Visser (Manager:
P Aircraft Systems (RPAS)
O Support)
= technology
19 wn
>
£ |
S Metro Police
3 : : :
SFA 2 - Safe City 2.1 Safe . Policing Service Programme 2.1 o3 = Numbe_r of Gang and Drug 137 72 72 18 18 18 18 Acting Director  Jorissen
Communities g Interventions Lee
o 021 444 9266
G
20 wn
=)
2
E Number of emergency planning Manager : Disaster
. (&)
SFA 2 - Safe City 2.1 Safe " Neighbourhood Safety 2.1 & and preparedness courses 14 16 16 4 8 12 16 Management
Communities Programme Greg Pillay
o3 conducted
2 021 597 5012
(O]
©
21 n
>
§ Number of Emergency Manager : Disaster
: . ' N ~ . :
SFA 2 - Safe City 2.1 Safe " Neighbourhood Safety 2.1 o3 = preparedness exercises/drills 5 4 4 1 2 3 4 Management
Communities Programme g conducted Greg Pillay
o 021 597 5012
©
22 n
>
% Percentage response times for fire
2.1 Safe 0 and oth%r emsr ency incidents Chief Fire Officer: lan
SFA 2 - Safe City |= -~ Policing Service Programme 2.1 5 3 an emergency . 73% 80% 80% 80% 80% 80% 80% Schnetler
Communities within 14 minutes from call receipt
> ) 021 590 1738
o up to arrival
©
23 wn
5 2
> > : -
SFA 2 - Safe City |21 S8€ Policing Service Programme 2.1 = Number of Inspections at Scrap 1041 1785 TBD TBD TBD TBD TBD _Rudolf Wiltshire
Communities ‘T 3 Metal Dealers (Chief: Law Enforcement)
n
07
24
>
o Number of liquor premises
. |2.1 Safe - : N ~ inspected for compliance in terms Rudolf Wiltshire
SFA 2 - Safe City Communities Policing Service Programme 2.1 oi = of City By-laws and Provincial 3375 1785 TBD TBD TBD TBD TBD (Chief: Law Enforcement)
o Legislation
©
25 N
S
2 1 Safe - > Number of training interventions Executive Director
SFA 2 - Safe City | ~ . Policing Service Programme @ S with National and International 6 6 6 0 2 4 6 Richard Bosman 021 400
Communities T o
D D partners 3355
n
26
& 2
. |2.1 Safe Hostilic Crime Prevention > 2 Number of learners attending Wayne Le Roux
SFA 2 - Safe City Communities Programme 2.1 ‘% § Metro Police Youth Camps 482 480 480 120 240 360 480 Chief: Metro Police
P 021 427 5160
27
g 2
. : : > > :
SFA 2 - Safe City 2.1 Safe N Hostilic Crime Prevention 51 2 £ Number of Metro Po_hce Youth 40 40 40 0 0 0 40 V\./ay./ne Le Rou_x
Communities Programme ‘T 3 Cadets recruited Chief: Metro Police
P 021 427 5160
28
o3 = Percentage of operational staff
> > ) ..
SFA 2 - Safe City |21 S8 Policing Service Programme 2.1 g E successtully completing specific 100% 95% 95% 95% 95% 95% 95% Wayne Le Roux
Communities T 3 legislative training interventions Chief: Metro Police
n o
n

29

(firearms training)

021 427 5160
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2019/2020 DRAFT SAFETY AND SECURITY: DIRECTORATE SCORECARD ANNEXURE B
1
Alignment to IDP — Targets
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< -
g training Heathcliff Thomas (Chief:
3 Traffic Services)
30
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N
31
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N
32
: > > ] : I
SFA 2 - Safe City 2.1 Safe N Neighbourhood Safety 21 2 £ Number of by-law e(;iucatlon and 24 24 TBD TBD TBD TBD TBD | R.udolf Wiltshire
Communities Programme ‘T 3 awareness sessions held (Chief. Law Enforcement)
%)
07
33
)
: Efficient, Responsible and > : Directorate Finance
Wens_‘gﬁn‘r’ o 5'Slu ggﬁg‘iﬁ:‘a' sustainable city services 5.C S Percemag%ﬁgeg? of Capital 99.19% 90% 90% 10% 20% 5506 90% Manager: Moses Matthys
y y programme _E J 021 400 2234
i
34
o
. T o Number of Expanded Public Grant Stephens
SFA1 1.3 Economic : S @ :
Opportunity City inclusion Skills Investment Programme 1.F o g Works programmes (EPWP) 1199 812 812 203 406 609 812 Contact: 021 417 4084
S5 opportunities created Cell- 084 2252 028
N
35
V)
S
S Number of unemployed trainees
L
: N and unemployed bursary Nonzuzo Ntubane
o O‘Tftiﬁitl ci 1'3;n'ifuzri‘g?'c Skills Investment Programme ~ rg) opportunities (excluding 100 0 30 11 22 30 0 Contact: 021 400 4056
o
36 8
(7]
Q
Q
e
_ @ Nonzuzo Ntubane
N
. Osr’t'fﬁitl - 1'?;nifu‘;ri‘§rr:“c Skills Investment Programme CSC # g N”mb‘: O:e‘;[;?;“sp'oyed N/A N/A N/A N/A N/A N/A N/A Contact: 021 400 4056
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o
a7 S
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. T o Ingrid Mansell
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Key Performance Indicator

Definition

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Number of new areas with CCTV Systems

The number of new areas which have a cctv system or camera/s installed.
“An Area is defined as a suburb/location/informal settlement within the City of Cape Town”

Community satisfaction survey
(Score 1 -5) - safety and security

A statistically valid, scientifically defensible score from the annual survey of residents of perceptions of the overall performance of
the services provided by the City of Cape Town.

The measure is given against the non-symmetrical Likert scale ranging from :
1 being poor; 2 being fair; 3 being good; 4 being very good and 5 excellent.

The objective is to improve the current customer satisfaction level measured through a resident Community Satisfaction Survey
(score 1 -5).

Number of Neighbourhood Safety Teams
established

Number of manual speed checks conducted

This is the number of visible speed checks conducted by traffic services and includes any check which requires an officer to be in
physical control of a speed checking device.

Number of drivers screened for driving under
the influence

This is the number of drivers that are tested by an officer to determine if the driver has consumed any alcohol.

Number of fire related deaths per 1000
population

Incidence of reported deaths attributed to fire or fire related causes (e.g. smoke inhalation) normalised per population.
Formula:(1) The number of deaths attributed to fire or fire-related causes / (2) Total population of municipality *1000

Percentage calls answered within 10
seconds

The Public Emergency Communication Centre (PECC) overarching aim is to provide a fast, efficient and equitable emergency call
taking service on behalf of the City of Cape Town to safeguard life, property, livelihoods and environment from all emergencies. To
achieve this PECC uses International Emergency Centre benchmark referencing a Call response "Answering call in 10 seconds"
which is within three rings of the telephone. The PECC operational goal is to ensure that we answer 80% of our calls received
within the 10 second benchmark

Number of Fire Safety Inspections

Indicates the number of Fire Safety Inspections and Interventions carried out by the Fire Safety Inspectorate at buildings and
facilities within the boundaries of the city.




No of Events supported as recommended by
the Special Events Committee and decided
by the Executive Mayor

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Key Performance Indicator Definition

Number of events approved by the City.

Completion of Phase 2 of the on-line events
permitting system.

This indicator measures the progress of the project towards completion of Phase 2 of EPMS.

Percentage Budget Spent on integrated
information management system (EPIC 2)

Monitoring the Annual expenditure against the budget allocated for the enhancement of the EPIC system.

Percentage Utilization of EPIC

Usage of Epic.

The number of Provincial JOINTS meeting
with SAPS and other Security stakeholders
attended.

Number of meetings attended with SAPS.

Number of Gang and Drug interventions

This is awareness sessions conducted by the K9 unit. Evidence are the approved request forms.

Perform and present weekly analysis of gun
shots identified by means of gunshot location
technology in order to inform management
decision making

Statistical reports will be drafted from the Gunfire Detection System in the suburbs of Hanover Park and Manenberg to provide
information to the crime prevention and response units for efficient and effective deployment.

Formula: Number of

reports.

Percentage of identified Safety and Security
requirements being met by available
Remotely Piloted Aircraft Systems (RPAS)
technology

The Safety and Security Directorate has identified 22 requirements that have to be met by RPAS technology (listed hereunder).
Each identified requirement represents 4.5% of the total Safety and Security requirements. This means that in order to meet the
mid-year target of 10%, the Directorate will have to have developed an RPAS capacity to satisfactorily address at least 3 of the 22
requirements and in order to meet the end of year target of 20% it will have to have developed a capacity to satisfactorily address
at least 5 of the 22 requirements.

Formula: Amount of requirements met by RPAS technology divided by total amount of identified requirements (22) multiplied by
100.

Number of emergency planning and
preparedness courses conducted

The regulatory of emergency planning and preparedness courses such as the fire wardens, emergency co-ordinators and safety at
events should lead to greater preparedness and improved response to emergency incidents.




2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Key Performance Indicator

Number of Emergency preparedness
exercises/drills conducted

The regulatory of emergency exercises/drills will increase preparedness and reduce risk in the event of such hazards occuring as
the exercises will enable role-players to become au fait with emergency plans and SOP's of the emergency at hand.

Percentage response times for fire and other
emergency incidents within 14 minutes from
call receipt up to arrival

Percentage response times for fire incidents within 14 minutes from call receipt up to arrival.The recorded time taken from receipt
of call at an emergency centre, to the first arriving fire resonse vehicle at the scene of the incident and is based on the average
time taken from the 5 response categories as stipulated in the SANS Code 10090 - Community Protection against fire.

Number of Inspections at Scrap Metal
Dealers

The Metal Theft Unit, or Copperheads as they are known, is an elite task team of specially trained officers that combat the theft of
non-ferrous metals. The unit does not only investigates and responds to incidents of cable / copper theft, that often leads to the
arrest of perpetrators which are then handed to SAPS for criminal prosecution, but also conducts unannounced inspections at both
scrapyards and so-called ‘bucket shops’ (informal scrap yards ran illegally from residential premises). These unannounced
inspections discourage scrap metal dealers from buying any stolen property. This indicator will show the number of inspections
conducted at scrap metal dealers within the boundaries of the City of Cape Town over a 12 month period.

Number of liquor premises inspected for
compliance in terms of City By-laws and
Provincial Legislation

The City’s Liquor Enforcement and Compliance Unit polices premises that sell liquor to make sure that they comply with the
necessary regulations and legislation, which are the Liquor Act and the city of cape town’s control of undertakings that sell liquor to
the public by-law. This involves inspecting liquor premises (such as shebeens, pubs and bars) for compliance, closing unlicensed
liquor premises and issuing fines for liquor offences (including drunken behaviour in public). This indicator will show the number of
inspections conducted at liquor premises within the boundaries of the City of Cape Town over a 12 month period.

Number of training interventions with
National and International partners

The number of times international or national law enforcement or other agencies operating within the safety and security
environment provide specialist training to members of any of the departments within the Directorate. Such training interventions
will only include those that can be regarded as being over and above that what is normal, legislatively required training.

Number of learners attending Metro Police
Youth Camps

It is an intervention by the CTMPD, in conjunction with the WCED targeting youth within the Metropole with the objective of
addressing and improving social norms and values.




Key Performance Indicator

Number of Metro Police Youth Cadets
recruited

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Flowing from the Youth Academy Camps is the Youth Cadet Programme. The aim of the Youth Cadet Programme is to help the
Youth to become active community leaders by instilling social responsibility and working in partnership with the CTMPD, to fight
crime and to keep the city safe.

The CTMPD and YCP believe in:

* Developing leaders of strong character with civic, social and moral values

» Ensuring growth by exposing the cadets to challenging environments and helping them to achieve excellence

* Building bonds with the CTMPD

» Educating the youth about the CTMPD and building a stronger bond of friendship with them, which will result in a safer place for
all in the city

* Building a safe, caring and inclusive city

» Encouraging cadets to treat fellow cadets with respect, courtesy and tact, while at the same time extending the same care and
concern for others

» Adopting traditions and high standards of performance, commitment, duty and service.

Percentage of operational staff successfully
completing specific legislative training
interventions (firearms training)

By conducting annual firearm refresher training for all CoCT firearm permit holders through knowledge tests and practical
assessments in order to comply with the Firearm Control Act 60/2000: Section 98 (8) The Head of an Official Institution may only
Issue a permit in terms of subsection (2) If the employee - (a) Is a fit and proper person to possess a firearms; and (b) Has
successfully completed the prescribed training and the prescribed test for the safe use of a firearm and in terms of the Government
Gazette Regulation: Gazette No. 6554 Vol 408 Pretoria 11 June 1999 No 20142.1 (c) 5.1 A members of a Municipal Police Service
must receive at least two days (16 hours) refresher training per annum in selected fire-arm skills, practical survival techniques and
physical education.

Percentage operational staff undergoing by-
law refresher training

By conducting Refresher Training to officers in order to develop them on relevant City By-Laws and to continuously keep the
officers updated on the Amended By-Laws to ensure the officers performs their functions with confidence and competently.

Percentage satisfaction achieved by means
of the Neighbourhood Watch satisfaction
survey

The level of community satisfaction in respect of services delivered under the Directorate’s Neighbourhood Watch Support
Programme. The survey will specifically measure the level of satisfaction of the Neighbourhood Watches that have been assisted
by the Directorate during the preceding quarter and will measure the quality of training provided, relevance of training provided,
guality and usability of equipment issued.

Percentage compliance to the Auxiiliary Law
Enforcement recruitment and training plan

This involves expansion of the Auxiliary Law Enforcement Service recruited from neighbourhood watches and to ensure that
neighbourhood watches have at least one or two peace officers in their midst when patrolling. This is however budget permitted as
the department can only recruite Auxiliary Members in accordance to its budget allocation.

Number of by-law education and awareness
sessions held

Safety and Security Directorate will establish a Bylaw Education and Awareness Section in its Law Enforcement Department,
which will be tasked with attending community meetings and visiting schools and community organisations to educate the public

on City bylaws”




Percentage spend of capital budget

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Key Performance Indicator Definition

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total
budget is the council approved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year
end.

Number of Expanded Public Works
Programme (EPWP) work opportunities
created

Refers to paid work created for an individual on an EPWP project for any period of time,within the employment conditions of the
Code of Good Practice for the Expanded Public Works Programmes.

Number of unemployed trainees and
unemployed bursary opportunities
(excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation initiative
and provision of real world of work exposure to trainees and graduates. This includes, external bursaries awarded, in-service
student training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of unemployed apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation
initiative. This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage adherence to Citywide service
requests

Measure the percentage adherence to Citywide service standard based on all external notifications.




Key Performance Indicator Definition

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Percentage adherence to EE target for all Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled (external,
levels of staff employed (internal & external) |internal and disabled)

This indicator measures:

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period. The following job categories are
excluded from this measurement: Councillors, students, apprentices, contractors and non-employees. This will be calculated as a
percentage based on the general EE target.

2. Internal appointments -
The number of internal appointments, promotions and advancements over the preceding 12 month period. This will be calculated
as a percentage based on the general EE target.

3. Disabled appointments -
The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White males with
disabilities.

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than |This indicator measures :
2% of complement for persons with
disabilities (PWD) The disability plan target: This measures the percentage of disabled staff employed at a point in time against the target of 2%.

This category forms part of the "Percentage adherence to EE target’, but is indicated separately for focused EE purpose.
This indicator measures the percentage of people with disabilities employed at a point in time against the staff complement e.g
staff complement of 100 target is 2% which equals to 2

Percentage of absenteeism The indicator measures the actual number of days absent due to sick,unpaid/unauthorised leave in the department or directorate
expressed as a percentage over the number of working days in relation to the number of the number of staff
employed.Sick,unpaid/unauthorised leave will include 4 categories namely normal sick leave,unpaid unauthorised leave,leave in
lieu of sick leave and unpaid in lieu of sick leave.

Percentage OHS investigations completed |Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage.
"Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the
numerator and denominator for reporting purposes.




Percentage vacancy rate

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Key Performance Indicator Definition

This is measured as the number of vacant positions expressed as a percentage of the total approved positions on the structure for
filling, (vacant positions not available for filling are excluded from the total number of positions). To provide a realistic and
measurable vacancy rate the percentage turnover within the Department and Directorate needs to be factored in. Vacancy
excludes positions where a contract was issued and the appointment accepted.

This indicator will therefore be measured as a target vacancy rate of 7%, (or less), plus the percentage turnover (Turnover:
number of terminations over a rolling 12 month period divided by the average number of staff over the same period].

This indicator will further be measured at a specific point in time.

Percentage budget spent on implementation
of Workplace Skills Plan

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the
organisation. Its purpose is to formally plan and allocate budget for appropriate training interventions which will address the needs
arising out of Local Government’s Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the individual
departmental staffing strategies and individual employees’ PDPs. The WSP shall also take into account the Employment Equity
Plan, ensuring incorporation of relevant developmental equity interventions into the plan.

Formula: Measured against training budget.

Number of Full Time Equivalent (FTE) work
opportunities created.

Refers to one person-year of employment.One person year is equivalent to 230 person days of work.The 230 days are effective
days of work after subtracting provision for non-productive days in a year (e.g.Leave,holidays,etc.).
1 FTE= person days divided by 230




2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS)

Key Performance Indicator Definition
Percentage of Operating Budget spent Formula: Total actual to date as a percentage of the total budget including secondary expenditure.
Percentage of assets verified The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for the
process is to be communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data
files. Data is downloaded at specific times and is the bases for the assessment of progress.

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department
Q4= 100% represents All assets have been verified.

Percentage Internal Audit findings resolved |It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter.

The timing for corrective action implementation is normally provided by line.

Audits / follow-ups will always only take place after agreed implementation dates of corrective action. It will either be ‘Not
Applicable’ to Management if an audit or follow-up hasn’t taken place at the time of reporting or there will be a percentage change /
status quo if an audit has taken place and there has been improvement / no change respectively in the situation since the last

audit.
Percentage of Declarations of Interest The total number of completed declarations of interest as a % of the total number of staff.The target is cumulative over the
completed year.Each employee needs to complete the declaration of interest at least once per year (or when circumstances change),as

prescribed by the applicable legislation and City policies/ decisions.
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and job
creation, and to provide assistance to those who need it most. To deliver quality services to all
residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City’s mission is as follows:

e To confribute actively to the development of its environment, human and social capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

» To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It considers
what was set out in the IDP. It indicates what the Directorate needs to do to deliver on the IDP
objectives, how this will be done, what the outcomes will be, what processes it will be followed

and what inputs will be used.



TABLE OF CONTENTS

1. EXECUTIVE SUMMARY 1
2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE 1
3. STRATEGIC ALIGNMENT TO THE IDP
3.1 Directorate Programmes in the IDP 3
3.2 Strategies approved by Directorate 11
3.3 Alignment to City Trends (Trendwatchlist) 12
4. PERFORMANCE PROGRESS AND OUTCOMES
4.1 Past year's performance 12
4.2 Areas of Business Improvement 12
5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN 13
6. RESOURCES
6.1 Senior management capability and structure/organisation
6.1.1 Directorate organogram 14
6.1.2 Outsource Services 14
6.1.3 Lead and Contributing Directorate 14
6.2 Financial Information 15
7. RISK ASSESSMENT 15
7.1 Revenue risks 15
8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD 16
9. AUTHORISATION 17
10. APPENDICES: 17

Annexure A: Draft 2019/2020 SPE Directorate SDBIP




EXECUTIVE SUMMARY

The Directorate is newly established in terms of the institutional macro siructure
established by Council on 13 Dec 2018. “In order for the City to meet the spatial planning
objectives set out in the IDP, MSDF, the TOD Strategic Framework, and to comply with the
built environment planning and approvals requirements a central directorate for Spatial
Planning and Environment” has been created on 1 January 2019.

The executive summary of the Spatial Planning and Environment Directorate’s Service
Delivery and Budget Implementation Plan 2019/2020 provides an overview of delivery by
the core departments of the directorate; namely Environmental Management,
Development Management, Urban Planning and Design and Urban Catalytic
Investment.

The directorate’s service delivery and budget implementation plan (SDBIP) is developed in
alignment with the City’s new Term of Office Integrated Development Plan (IDP) and
other primary strategies as well as the 2019/2020 budget and further unpacked in the line

department’s business plans and SDBIPs to ensure effective and efficient service delivery.

Key priorities of the Directorate in relation to the new Term of Office IDP are:
* Positioning Cape Town as a forward- looking, globally competitive City of Cape
Town
Dense and transit-oriented growth and development
Excellence in basic service delivery
Economic inclusion
Building integrated cities

Increasing urbanisation, climate change, ageing infrastructure and reduced revenue
are key challenges to meeting the social and economic needs of the City. Within this
context, the departments of the Directorate will strive to improve on already high
standards of excellence.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core Purpose and Service Mandate

The overall purpose and service mandate of the Spatial and Environmental Planning
Directorate (SPE) is to lead the City’'s urban spatial and environmental planning and
management functions in pursuit of the developmental mandate of municipalities set out
in Section 152 and 153 of the Constitution. These sections puts an obligation on local
government in its planning processes “to give priority to the basic needs of the
community, and to promote the social and economic development of the community”

and “participate in national and provincial development programmes”.



In so doing, the directorate actively participates in the implementation of various
strategies through transversal programmes to lead the City’s urban and environmental

planning functions and execute built environment regulatory mandates.

In the absence of a coordinated national perspective on spatial planning, the
Department of Treasury have through the Built Environment Performance Plan ( BEPP)
taken the gap in shaping the most effective and valuable (in financial terms) planning

and spatial targeting, financial alignment (to the plan) and monitoring process.

The council-approved BEPP product annually unlocks +/- R3Bn to support City’'s capital
investment efforts. Compliance is now legally directed by the Division of Revenue Act. SPE
has lead the co-ordination of the BEPP process and document for the last four review
cycles. A strategic review of the City’s approach and commitment to the product is now
warranted. It is recommended that future reviews will need to:

o build a much stronger financial message and material alignment to the budget
process;

o emphasise the PERFORMANCE element of the plan (institutionalised commitment
to the outcome indicators)

o demonstrate a financial and resource plan and tangible / credible progression
framework for each of the priority projects (project pipeline);

o artficulate a clear spatial planning land assembly and rationale to support arange
of human settlement interventions and associated social amenities: and including
spatial data.

o a clear and budgeted infrastructure investment programme that addresses a
post-MSDF  Urban Inner Core spatial priority and inventory of infrastructure

backlogs.

The focus will now be to ensure tangible institutional buy-in, value and worth to the
product and process within the City. Ideally, this would be secured via departmental

scorecard alignment to support and quality control BEPP content.

The Cape Town Metropolitan Spatial Development Framework Review MSDF: It is critical
that this review takes into account the 11 Transformational Priorities of the IDP as well as

the parameters in the BEPP that need to be taken forward in the medium to long Term.



In May 2016 the City of Cape Town adopted the Transit Oriented Development (TOD) Strategic
Framework, which sets a transit-led development agenda at all levels of the built environment.
Transit Oriented Development (TOD) is a data-driven strategic founding strategy that underpins
all development for the City of Cape Town, whether in response to growth or urbanisation.
Transformational Priorities 4, 7, 9, 10 and 11 take their lead from this fransformational priority.
TOD must be manifested at all levels of intervention whether at a metropolitan, corridor,
precinct, programme or land parcel level. The intent over the next five years is to give effect to
the TOD Strategic Framework through the implementation of an array of projects where either
the City is the catalyst to the service delivery and investment or where the City sets the
development agenda and the private sector takes up the market demand.

TOD is also to be the spatial fransformation strategy for the City of Cape Town. It is transit-led
and can be manifested through densification, intensification, upgrading and infill within the
urban fabric, so as to consolidate the urban fabric in the right places and make it more
efficient, for the benefit of the citizens of Cape Town.

Like many other cities in the world we continue to experience rapid urbanisation as more and
more people move to Cape Town in search of opportunities and with it comes numerous
challenges.
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DIRECTORATE ALIGNMENT TO THE OBJECTIVES AND PROGRAMMES
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LEGISLATION APPLICABLE TO THE DIRECTORATE (but not limited to) are:

Municipal Systems Act No 32 of 2000

The Municipal Systems Act sets out legislation that enables municipalities to uplift their
communities by ensuring access to essential services. The Act defines the legal nature of
a municipality as including the community and clarifies the executive and legislative
powers of municipadlities. The Act requires integrated development planning and requires
a spatial development framework, which must include the provision of basic guidelines
for a land use management system for the municipality, to be part of the IDP.

Spatial Planning and Land Use Management Act No 16 of 2013 (SPLUMA)

The purpose of Spatial Planning and Land Use Management Act is to provide a
framework for spatial planning and land use management; to specify the relationship
between the spatial planning and the land use management system and other kinds of
planning; to provide for the inclusive, developmental, equitable and efficient spatial
planning at the different spheres of government; to provide a framework for the
monitoring, coordination and review of the spatial planning and land use management
system; to provide a framework for policies, principles, norms and standards for spatial
development planning and land use management; to address past spatial and
regulatory imbalances; to promote greater consistency and uniformity in the application
procedures and decision-making by authorities responsible for land use decisions and
development applications; to provide for the establishment, functions and operations of
Municipal Planning Tribunals; to provide for the facilitation and enforcement of land use
and development measures.

National Development Plan (NDP, 2011)
The National Development Plan proposes to create 11 million jobs by 2030. The plan sets
out six interlinked priorities;

a) Uniting all South Africans around a common programme to achieve prosperity and
equity.

b) Promoting active citizenry to strengthen development, democracy and
accountability.

c) Bringing about faster economic growth, higher investment and greater labour
absorption.

d) Focusing on key capabilities of people and the state.

e) Building a capable and developmental state.

f) Encouraging strong leadership throughout society to work together to solve problems

Integrated Urban Development Framework (IUDF, June 201¢6)

The IUDF is a policy initiative of government co-ordinated by the Department of Co-
operative Governance and Traditional Affairs (COGTA). It sets a policy framework to
guide development of inclusive, resilient, and liveable urban settlements while
addressing the unique concept and challenges facing SA cities. It advocates the
effective management of urbanisation so that the increasing concentration of an
economically active population translates info higher levels of economic activity,
greater productivity and higher rates of growth, thereby fransforming our cities into
engines of growth.



New Urban Agenda (20 October 2016)

The New Urban Agenda contributes to the implementation and localization of the 2030
Agenda for Sustainable Development in an integrated manner, and to the achievement
of the Sustainable Development Goals (SDGs) and targets. The most relevant is SDG 11,
which aims to “"make cities and human settlements inclusive, safe, resilient and
sustainable."’

Division of Revenue Act (Built Environment Performance Plan).

To provide for the equitable division of revenue raised nationally among the national,
provincial and local spheres of government for any financial year, the determination of
each province's equitable share and allocations to provinces, local government and
municipalities from national government’s equitable share and the responsibilities of all
three spheres pursuant to such division and allocations. It stipulates that municipalities
should submit a built environment performance plan that should detail all projects
funded by grants. Grants will only be paid to municipalities that have approved built
environment performance plans.

Land Use Planning Act (Act 3 of 2014),

Among other things, set out development principles which apply to all organs of state
responsible for the implementation of legislation regulating the use and development of
land.

Municipal Planning Bylaw

Regulates and confrols municipal planning matters within the geographical area of the
City. It makes provision and details the provisions related to municipal spatial
development frameworks, district spatial development frameworks and local spatial
development frameworks. It details the elements to be included in the respective plans
as well as the processes to be followed in the formulation and adoption of such plans.

National Environmental Management Act: (NEMA)

The framework to enforce Section 24 of the Constitution is the National Environmental
Management Act (Act 107 of 1998). The NEMA is progressive environmental
management legislation in South Africa. NEMA has a series of other Acts such as
Biodiversity, Air Quality etc.

Outdoor Advertising By-Law - 2013, Section 156 of Constitution Schedule 5, Part B

Environmental Strategy

The Environmental Strategy provides a vehicle for the implementation of the IDP,
together with the Municipal Spatial Development Framework
(MSDF), and the Strategic Management Framework (SMF).

The vision of the Environmental Strategy is —

“To ensure that Cape Town's natural and cultural heritage assets are optimised to
provide a basis for sustainable economic growth and social development, while ensuring
long term protection and management of these assets and their associated goods and
services for future generations.”



Catalytic land development guidelines ( NT Cities Support Programme ). 2018
Transit-oriented Development Strategic Framework , 2016 (TOD SF)

5. KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP
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Areas / Pillars

Objective /
Priorities

Programmes & Projects

1.

The Opportunity City
Focusses on the
creation of an
environment that
stimulates
sustainable
economic growth,
investment and job
creation

1.1 Positioning
Cape Town as a
forward looking
competitive City

Infrastructure Investment Programme:
- Repair and Upgrading of Fisherman'’s Lane

Economic Development & Growth Programme:
- Implementation of sustainable Procurement by the City
(EMD contributes)

Ease of business programme

-Various initiatives in the district plan review will enable
development such as the inclusion of EMF, heritage overlays
. TOD zones and others

-Planning delegations project - review of the Municipal
Planning By-law

Economic Development and Growth Programme
Through the identification of the nodal hierarchy various

economic nodes will be identified for investment. Aligned to
the Spatial data and Information Programme, tools such as
ECAMP need to be updated and developed in order to
inform potential areas of economic growth.

Leveraging the City’s assets

Through the District Plan Review land and project may be
identified for further development. The department will assist
with the Precinct Plan development in prioritised areas.

1.2 Leveraging
technology for

Digital City programme
More focus will be placed on the development of various

progress tools to inform decision making in the Spatial Data and
Information Programme. Data and information from various
other sources such as DAMS and the Valuation data will be
utilised.

1.3 Skills Investment Programme

Economic - Implementation of Skills Development Programme

Inclusion - Growing “Creen Jobs" through the implementation of
EMD’s work functions
EPWP Job Creation Programme
- Creation of 1000 EPWP Jobs

1.4. Climate Change Programme

Resource - Custodianship of the City's Climate Change Policy

Efficiency and - Climate change adaptation projects

Security - Effective responses to Climate Change risks & vulnerabilities

- Rehabilitation of coastal defences

- Custodianship of the City’s Bioregional Plan

- Biodiversity Management Programmes and projects

- Multipurpose educational & recreational facilities in Nature
Reserves

- Schools Programmes
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- Baboons Management programme

City Resilience Programme

- Invasive Species Management Project
- Green Infrastructure Programme (GIP)
- Green Infrastructure Mapping

- Green Infrastructure Pilot Projects
Green Infrastructure By-law

Various initatives

2. The Safe City
aims to create an
environment where
citizens feel safe. It
goes beyond
policing and
includes aspects
such as disaster and
risk management,
rescue services, and
traffic and by-law
enforcement in
order to address
safety as a well-
rounded concept.

2.1
Safe
Communities

Holistic Crime Prevention Programme
- Finalisation of The City of Cape Town’s Coastal By-law

Neighbourhood Safety Programme
- Environmental Law Enforcement

4. The Inclusive City:
aspires to do this
through focusing on
financial and
operational
sustainability, human
resource
development and
organisational re-
structuring to ensure
that the City delivers
its services in an
efficient and
effective manner

4.1: Dense and
fransit-orientated
growth and
development

Spatial Integration and Transformation Programme

Spatialintegration and transformation is the spatial objective
that drives all policies and plans developed by the
department, including MSDF, BEPP, district plan review,
precinct and nodal identification and planning. Further
development of the Blue Downs Integration Zone and Metro
South East Integration Zone will enable further consolidation
and achievement of objectives, and identify various projects
for implementation.

Enabling mechanisms such as the TOD zones, TOD Manual
and toolkit will provide incentives and enabling mechanisms
to ensure dense and transit orientated development.

TOD Catalytic Projects Programme

Precinct Plan development to enable TOD catalytic project
implementation.

4.2: An efficient,
integrated
transport system

Integrated Public Transport Network 2032 Programme

The Transportation network is a key structuring element of the
MSDF and key informant to the spatial transformation of the
city. The BEPP also outlines the infrastructure required to
enable the desired spatial form.

Precinct Planning to be done in key locations to ensure
integrated development takes place on the Phase 2A
network.

4.3 Citizen Value Programme
Building - Heritage Inventory
Integrated - Restoration and Refurbishment of Heritage Buildings
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Communities

- Schools Programmes at Key Heritage Sites
Built Environment Integration Programme

Further development of the Blue Downs Integration Zone,
Voorirekker Road Infegration Zone and Mefro South East
Integration Zone will enable further consolidation and
achievement of objectives, and identify various projects for
implementation

Through the district plan review an empowerment and
capacitation programme will be launched for officials and
politicians. The aim of the programme is to enhance the
understanding of development and ensure active
participation in the process.

Guidelines for Community Initiated Plans wil be developed
to enable communities to draft detailed plans for their
respective areas.Public Participation Programme

5. The Well Run City
aspires to do this
through focusing
on financial and
operational
sustainability,
human resource
development and
organisational re-
structuring to
ensure that the
City delivers its
services in an
efficient and
effective manner

5.1
Operational
Sustainability

Compliant Service Delivery Programme
Resolution and remediation of Environmental non-
compliance incidents.

Evidence-led decision making programme

A new programme to be implemented for Spatial Data and
Information. The intention is to enhance current tools and
data that is used and to incorporate further development of
tools for cost benefit analysis, impact studies and spatial
trends. This is also important to monitor progress with regard
to spatial fransformation as is expected by national
government and the BEPP indicators.

6. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS

The directorate consist of four main departments and herewith a brief overview of their
purposes and objectives:

6.1 DEPARTMENT: DEVELOPMENT MANAGEMENT

The primary purpose of the Department is to create an effective and efficient planning

and building development environment in Cape Town, which promotes and facilitates

sustainable development through equitable and effective service delivery.




In order to achieve the Opportunity City strategy, to accelerate and deepen the
regulatory modernisation programme, the following needs to be pursued:
o Further simplify the City’s regulatory regime;
° Accelerate decision-making processes for planning and building approvals notably
by moving more functions online; and
° Achieve better co-ordination between economic development, transport and land-
use priorities.

The mandate of the department is embedded in statute. Operationally, the
department:

Manages approximately 900 000 registered properties in City;

Processes approximately 40 000 applications per annum 13 000 land use applications and
25 000 building plans (+ appeals and admin penalties)

The value of building plans approved is between R2 = R2,5 billion per month-resulting in
approximately R20 million of additional income to the City

Conducts approximately 12 000 building inspections per month;

Leading the business of scale to an E- future based on SAP technology platform — DAMS.
Real time processing of applications. Available globally.

In 19/20 the departmental focus will be mainly, but not limited to the following:

e Ongoing business improvement and streamlining through the Development
Application Management System;

) Continuing the regulatory reform in the Development arena at all three levels of
government. These include the annual review of the Municipal Planning By-law,
amendments to the National Building Regulations and preparation for the drafting of
a Building By-law;

o Review of Standard Operating Procedures to closer align service delivery needs of

the various customer segments.



6.2 DEPARTMENT: ENVIRONMENTAL MANAGEMENT

The main priority of the Environmental Management Department (EMD) is to strive for
excellence in managing the City’s exceptional natural and heritage assets for the
benefit of all residents, especially the poor. This is achieved by developing strategic and
innovative solutions to the challenges of integrating environmental, economic and social
needs in a complex urban environment.

In doing this, EMD works across Cape Town’s geographic and institutional spaces,
partnering with a range of internal and external stakeholders to advance the strategic
focus areas of the IDP. Sustainable and resource efficient development of coastal,
biodiversity and heritage assets, alongside the regulation of outdoor sighage, contributes
to an Opportunity City that is globally competitive, attractive to tourism and investment,
and adaptive to climate change; Ensuring services are delivered in a sustainable
manner using best practice environmental technology contributes to a well-run city; and
environmental compliance and law enforcement contributes to the creation of a city
that is both safe and well run for the benefit of residents and visitors.

EMD's core functions and objectives are defined in the City’s Environmental Strategy,
adopted by Council in 2017. Along with the Social Development Strategy and the
Economic Growth strategy, the Environmental Strategy provides a vehicle for the
implementation of the IDP, together with the Municipal Spatial Development Framework
(MSDF), and the Strategic Management Framework (SMF).

In 19/20 the departmental focus will be mainly, but not limited to the following:

Finalisation of the City of Cape Town's Coastal By-Law

Heritage inventory and heritage management programmes

Expansion of the City's nature reserves

Implementation of the Climate Change Policy

Development of a Green Infrastructure Plan

Establishment of an Environmental Law Enforcement Unit

Review of the outdoor and signage by-law

Implementation of skills development programme — schools programme
Schools programmes at key heritage sites
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6.3 DEPARTMENT: URBAN PLANNING AND DESIGN

Spatial Planning is a forward-looking planning process that seeks to organise how the
economy, society, and the built environment operate in space, whilst also seeking to
ensure the protection, restoration and management of the natural environment, based
on accepted town planning principles, values and approaches.

The department provides strategic, coordinated and objective guidance and oversight
to the growth, planning and development activities of the public and private sector, in
the City of Cape Town. This is done in the following way:

* Provide for the orderly growth, development and redevelopment of Cape Town in
accordance with the long-term objectives, principles and standards in the best interest
and welfare of its residents;

* Coordinate and integrate plans for orderly growth, development and redevelopment;
* Improve the social and economic climate and well-being of the City;

* Encourage appropriate land use and the efficient use of fiscal resources to achieve
city vision;

* Encourage the maximum utilisation of the existing infrastructure and plan for new
infrastructure, including housing;

* Promote the conservation and effective use of land and resources to meet
development objectives;

* Promote and assist in achieving improved fransportation and movement of people;
+ Collect, analyse and distribute relevant data and information
In 19/20 the departmental focus will be mainly, but not limited to the following:

e The Development of 8 district plans which has to be updated
To refine the MSDF and to feed required technical changes to facilitate an
updated MSDF

e Specific public space upgrades

e Coordinate and consolidate the development of the build environment
performance plan for the city

11



e Repeal outdated and conflicting policies and infroduce mechanisms to boost
implementation.

6.4 DEPARTMENT: URBAN CATALYTIC INVESTMENT (UCI)

UCl is a new department created with a unique service delivery mandate largely
uncommon in local government. The department comprises a range of functions
primarily aimed at planning and enabling the implementation of the City’s catalytic land
development programme (CLDP) through a transit-oriented development approach.
The primary aim of UCI is to enable an innovative and investment-friendly environment
that promotes the City's development objectives including inclusive economic growth
and development, job creation and the promotion of spatial transformation through
transit-oriented development that enhances the livelihoods, quality of life and
opportunities of all Capetonians.

In 19/20 the departmental focus will be mainly, but not limited to the following:

e Playing aleading role in leveraging investment into the CLDP that supports TOD by
partnering with public- private sector stakeholders in assembling complex sites and
precincts, master planning, remediating land where necessary and securing the
necessary supporting infrastructure;

e Investing in the development of land and regeneration initiatives that respond to the
needs and aspirations of local communities ; actively engaging local communities
through appropriate structures.

e Working with national and provincial departments (including SOEs) to facilitate,
coordinate and co-plan public investment to enhance impact and align spatial
target initiatives

e Facilitating an enabling environment that leverages public resources to attract
private investment into the development of social and economic infrastructure,
commercial development and a range of affordable housing tenures and typologies
in catalytic tod precincts of the CLDP.

e Resourcing the City's CLDP and other land assembly initiatives with dedicated
investment specialists and supporting professional capacity.
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7 ALIGNMENT TO CITY TRENDS

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11 strategic
priorities the City wishes to influence over the medium to long-term in order to evaluate

the impact of its strategy.

Key frend indicators that the SPE directorate will directly impact:
e Ease of doing business Index
e Digital readiness
e Unemployment rate

e Integrated communities

8 PERFORMANCE PROGRESS AND OUTCOMES
8.1 Past year's performance
The past year's information per Strategic Focus Areas and programmes are available in the

Annual Reports located on the site:
City of Cape Town Annual Reports

In the previous financial year, the Directorate’s departments achieved amongst others
the following: (full list fo be obtained in departments business plans)

e The City of Cape Town Environmental Strategy was approved by Council in
August 2017.

e The City of Cape Town Climate Change Policy was approved by Council in July
2017
LBSAP 2019-2029 draft was finalised and submitted to Acting Commissioner
Construction on the Witzands Multipurpose Centre in the Witzands Aquifer Nature
Reserve was completed and EMD took control of the management of the
Witzands Dunes.

e Implementation of coastal defence structures at Fisherman's Lane Parking area
Implementation of Hout Bay Dune Rehabilitation Plan
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Implementation of upgrade of Fish Hoek Beach Promenade

Implementation of upgrade parking area, paving and lookout deck at Long
Beach Kommetjie

Coastal By-law ready for advertising

Old Granary restoration: Construction work has been completed and internall fit-
out is underway. The building complex was declared as a Provincial Heritage Site
in February 2017.

The first city-wide Environmental Risk register was prepared and presented to the
Risk Committee, championed by the ED: EESP. Following ODTP, the risk register was
transferred to the Commissioner: TDA, updated, and integrated into the
Corporate Risk Register. “

The Heritage Inventory was updated in anticipation of the review of the MSDF.
Areas proposed to be included in the HPOZ were identified and included in the
approved MSDF. Additional heritage layers were added to the City’s Open Data
Portal.

BEPP reviewed and approved

District Plan Review initiated

Assisting with the SANParks and Table Mountain National Park in dealing with
encroachments and determining a sustainable response: Imizamo Yethu, Ocean
View, Hangberg, Masiphumelele.

Woodstock — Salt River Neighbourhood Plan initiated

Coastal Zone Spatial Economic Development Framework drafted

Local SDSFs for: TRUP, Table View and Gordons Bay

Salberau Public Investment Framework initiated

Bonteheuwel Urban Node Upgrade

The continued implementation of the Municipal Planning By-law for the City is well

in place and the review with amendments has been done for the year. The
operations of the Municipal Planning Tribunal (MTP) has improved the procedural
and decision-making. Furthermore the entire planning regulatory reform has
demonstrated that it was an ideal opportunity to reverse the inefficiencies,
reducing much of the previous existing red tape.

Continued implementation of DAMS, with its reporting opportunity to monitor the
submission of development applications across the city. The e-Systems,
enhancements has allowed for the expansion of services, including electronic
payments and online registry.

Finalised 98 % NBR in 2017/2018 of building plans within statutory timeframes
against target of 85%.

Finalised 89% 2017/2018 of Land Use Management applications within statutory
timeframes (weighted average of 4 and 7 months applications) against target of
90%.

The establishment of the Urban Catalytic Investment (UCI) department.
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9.

PRIORITY AREAS OF BUSINESS IMPROVEMENT

* located in departmental business plans

Various areas of intervention have been identified in order to enable value add to the

city, but also to build a strong, professional team. The following is a selection of the most

important initiatives to be driven by the directorate:

e Good Governance and Integrated Management - Improve Integrated Decision

Making

e To Build a high performance work environment- Increase workforce resiliency
e Improve staff morale and stability within the organisation

10 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partner/Stakeholder

Needs/Roles and Responsibilities

e Customers
o Communities
e Business/industry

Service delivery; reasonable turnaround time
on service requests;
Standard operating procedures

Internal Partners
e Councillors
e External Service Delivery

Directorates
e Corporate
e Unions

Information  sharing; communication  of
directorate requirements and service
standards; policy development and

implementation; service coordination

External Partners

e National and Provincial
Government

e Parastatals
Community based
Organisations
Business Sector

e |Institutions for Higher
Learning

Information and knowledge management,
service delivery coordination, implementation,
research, compliance with regulatory
frameworks; Developments and approvals of
MOA’s;  Co-operation on a range of
sustainability, and economy issues.

Porifolio Commiitees

Oversight role

Transversal Committees

Working groups

Climate change working group

Coastal Management working group

GEACC working group (Green procurement,
green economy),

Inland and Coastal Water Quality

Transit oriented Development (TOD)

Growth Management Working

Corporate Social investment working group; etc
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11 RESOURCES
11.1Senior management capability and structure

11.2 Directorate organogram
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12. FINANCIAL INFORMATION
**To be completed once the 2019/20 budget is finalised.

12.1 Past year's performance:

Capital Budget
An actual spent of 86.74% was achieved against the Capital Budget and funds were
mainly spent on the following major projects:

R14.3m on completion of Witzands Reserve Development

R5.9m on Mfuleni Urban Park

R4.5m on Local Area Priority Initiatives for the Du Noon Info Hub Library
R3.5m on Strand Pavillion Precinct Upgrade

R1.Tm to complete detail design for phase 1 of the Kruskal Avenue Upgrade

e © o o o

Operating Expenditure Budget
* Repairs and Maintenance (primary) achieved an actual spent of 126.21% of which the
bulk was  spend on maintaining the nature reserves
* The overall spend on Expenditure was 92.00% and major operating projects that
benefitted were:
e Kadar Asmal - Alien clearing projects linked to EPWP
16



e Baboon Management
e Shark Spotting
e Tygerberg Partnership

Revenue Budget
The Directorate achieved an overall collection rate of 92.00%.
e The bulk of the revenue consists of Building Levies and this category of revenue achieved
an overall collected rate of 107%.
e Building Fines, also known as administrative penalties for non-adherence to building
regulations also over collected and achieved a collection rate of 179%.

Risks to achieving revenue projections, any expected major shifts in revenue patterns and any
planned alternative sources of revenue

e Building development related revenue that constitutes the bulk of the budget is largely
dependent on demand within the building construction industry; the budget has been
based on revenue collection trends and has shown increased collection rates over the
past three years. Additional future revenue above inflation is sill expected.

e Directorate to address organizational deficiencies in the business model for Outdoor
signage and advertising as a possible future stream of revenue within the two years

Major features of expenditure incl. highlighting discretionary and non-discretionary expenditure

* Provision of a service provider to carry out Baboon Management on the Cape Peninsula

e Provision of a service provider for visitor and staff safety management within the nature
reserves and open spaces by providing rangers in the operation area of the City of Cape
Town

e Control of Terrestrial and Aquatic Invasive Plants and Removal and Disposal of Biomass and
Litter form Sites

e Control and/or extirpation of invasive animal species in the City of Cape Town

e Kadar Asmal - Alien clearing projects linked to EPWP

e Shark Spotting

e Tygerberg Partnership

e Administering the Municipal Planning Tribunall

13. 19/20 DIRECTORATE CAPITAL PROGRAMME

Significant capital projects to be undertaken over the medium term include, amongst others:
e Kruskal Avenue Upgrade

o The Kruskal Avenue Spine is situated with in the Bellville CBD business hub and it
provides a major pedestrian route from the Bellville Station to the Tygervalley Centre
District. This Spine has been identified as an area suffering from degeneration, crime
and grime. The upgrading of this Kruskal Avenue Spine presents the opportunity to
act as a catalyst in the regeneration of the surrounding areaq.

e Helderberg Nature Reserve Development

o To construct a larger facility in order to engage a wider community, achieve agreed
17



o To construct a larger facility in order to engage a wider community, achieve agreed
upon targets and fo increase environmental awareness.

Reserve Upgrade: Fencing

o Forthe construction of a new boundary fence around a newly established nature
reserve within the Metro South East. Ensure Biodiversity protection for future
generations.

Land Acquisition — Atlantis

o To consolidate the Atlantis Conservation Land Bank - Facilitate holistic management
of the area, unlock recreational opportunities and potentially use acquired land for
development facilitation (offsetting)

Bonteheuwel/Bishop Lavis LAPI

o Upgrading of town centre public spaces in Bonteheuwel / Bishop Lavis. The Bishop
Lavis and Bonteheuwel Urban Node upgrades were undertaken to regularise existing
land use patterns and thereby facilitate the productive repurposing of publically
owned land for the broader public and local community interest. To benefit the
community by creating safe, clean places to gather and economic activity to take
place.

Asanda Village Wetland Rehabilitation

o Due to development in the catchment, the additional stormwater is flooding the
downstream community of Asanda Village. The wetland needs to be reshaped and
public open space redesigned and upgraded

Coastal Structures: Rehabilitation

o Torehabilitate and upgrade dilapidated coastal infrastructure / facilities. Ensure
public safety / reduce liability to the CoCT, reduce social ills, improve social and
economic impact of the CoCT coast line, prevent the loss of resilience and promote
the City's coastline as a world class destination.

14. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which could
impact on them not achieving the Directorate’s objectives are identified, addressed and

managed on a day fo day basis in accordance with the City’s approved IRM Policy and
IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of the
Directorate. The risks identified and rated equal to or above the Council approved risk
acceptance level will be reported to the Executive Management Team (EMT). The
Executive Director fo inform / discuss the Directorate’s risks with the relevant Mayoral
Committee member on a six monthly basis.
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15. CORPORATE SCORECARD: OBJECTIVES & INDICATORS ON THE DIRECTORATE SCORECARD

Alignment fo IDP Corporate Indicator Annual
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17. APPENDICES:

Annexure A: Draft 2019/2020 Spatial Planning (SPE) Directorate SDBIP
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2019/2020 DRAFT SPATIAL PLANNING AND ENVIRONMENT SDBIP

Alignment to the
IDP Targets
Indicator . " Annual Target Annual Target
Pilar Corporate Objective | Link fo Programme ('::esfg’eg?e he /Cor:figﬁtgrl;)g ©| o include it of paseine 30 June 2018 30 June 2020 Obex capex Responsible
" , Circular . Budget B e Person
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1. Cheryl Walters
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City Objective 1.1 -
Create an
eno.bling , % of Building plans
environment to . approved within
. Ease of business |Cor i
attract investment programme Sco?e?:rgrg 1A SP & E (L) statutory timeframes 97.50% 92% 94% 94% 94% 94% 94% in-house in-house
to genergfe . ’ (30 - 60 day weighted
economic grow average)
and job creation
1. i Cheryl Walters
The Opportunity Objective 1.1 -
City Create an
enabling
environment fo Ease of business /;\verollrgs nu;’n bl
attract investment i ays 1aken 10 process in- in-
o sonerato programme Circular 88 SP & E (L) building plan New 10 days 10 days 10 days 10 days 10 days 10 days in-house in-house
economic growth applications
and job creation
Engagment Keith
ngag Wisemam (
with relevant
Various draff design dg:rerlw?rz/: r:nfc?s'r Fmocljlcsecsligcr)\n Of Detail design Final update in | Final update in
The O . Positioning Cape Infrastructure Repair and upgrade of mferyenhons feasible design | intervention and Draft Awaiting tender o estimate coniraciofo May 2019 after | May 2019 after
e Opportunity | Town as a forward investment SP & E (L) Fish \ determined for the | . . Tender to be tender to be start works 1 . .
City looking isherman's Lane Unarade of intervention for and submitted to be awarded awarded July 2020 Council Council
i : programme Pg infrastructure | commencment | *° Y approval approval
competitive City Fishermans Lane. . SCM
uvypgrade at | of construction.
Fishermans
Lane.
1. 14 Finalisation and Climate Climate Drafting of Nil target Draft Climate  |Climate Keith
The Opportunity Resource Climate Change: implementation of the Change Change Climate Change Change Wisemam (
City Efficiency and Programme City's Climate Change Hazard, Adaptation Change Adaptation  [Adaptation Acting)
Security Adaptation Action Plan Vulnerability Action Plan Adaptation Action Plan Action Plan
and Risk adopted by Action Plan finalised and  |adopted by ) )
Assessment relevant underway tabled with relevant in-house in-house
Study authority and relevant authority and
completed. implementation authority implementatio
phase initiated n phase
' initiated

%



Alignment to the Targets
IDP
Indicator . . Annual Target Annual Target
Lead (L) Indicator Baseline -
Pillar, Corporate Objective | Link to Programme (I::esfgreg;i :::r /Contributing (C) (to include unit of 30 June 2018 30 June 2020 ng:; ;::dpge; g:rss;:s-lns:ble
Corp Obj No 88, etc) Directorate measure) 2017/2018 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
1.4. 1.4.b CIRCULAR 88 |SP & E (L) Number of threatened |11 Critically No increase in  |No increase in - No increase in  {In house In house Keith
Re§qurce Climate Change: vegetation types endangered critically critically critically Wisemam (
3 Efficiency and Programme vegetation types endangered endangered endangered Acting)
: . |Security Biodiversity found in the City vegetation vegetation vegetation Julia Wood
I:hte Opportunity Management types types types
y Project
1.4. 1.4.b CIRCULAR 88 [SP & E (L) Number of Vegetation |8 out of 19 10 vegetation |10 vegetation _ 10 vegetation |In house In house Keith
Re§gurce Climate Change: types which are adequately types types types Wisemam (
] Efficiency and Programme adequately conserved |cosnerved adequately adequately adequately Acting)
iy .. |Securit Biodiversit onserved ia W
The Opportunity V4 Monogemyem‘ conserved conserved c v Julia Wood
City Project
CIRCULAR 88 |SP &E (L) Percentage of 64% 64.50% 64.8% 64.80% 64.80% 64.80% 64.90% Keith
Re‘so.urce Climate Change: conservation securing 2 properties are Wisemam (
Efﬁcugncy and Programme of BioNet being acquired Acting)
] Security Biodiversity in this financial Final update in | Final update in |Julia Wood
me Opportunity Management year (these May 2019 after | May 2019 after
City Project properties are Council Council
linked to a approval approval
development
facilitation
process.
1.4. 1.4.b CIRCULAR 88 [SP & E (L) Overall wetland To be determined  |To be To be To be To be determined |To be To be In house In house Keith
Resource Climate Change: condition rating determined determined determined determined determined Wisemam (
1. Efficiency and Programme Acting)
The Opportunity Security Biodiversity Julia Wood
City Management
Project
SP&E (L)
. < 80% of all 80% of all 80% of all . 80% of all 80% of alll
Progress against 80% of all projects X 5 . 80% of all projects ! X
FAg 43Building millestones towards the | on the 2019/20 draft | ProIeCis on ihe | projects on e | profects on ie] = o 55115 | PrOIects on e projecs on ihe .
510 tional . - - - 2020/21 draft | 2018/19 draft | 2018/19 draft - 2018/19 draft | 2018/19 draft Erika-Naude
Inclusive City |>1 OPerafionalsus)  infegrated implementafion of | - capital budget | i) bydget | capital budget |capital budget|, M €I capital budget| capital budget | /A N/A Elvea de Wef
communities Portfolio Project loaded for P Va9 P veg P g budget loaded for P 9 P g
R loaded for loaded for loaded for - loaded for loaded for
Management screening . - 5 screening - .
screening screening screening screening screening




Alignment to the

IDP Targets
Indicator " " Annual Target Annual Target
Lead (L) Indicator Baseline i
Pillar, Corporate Objective | Link to Programme (ggregicriﬂgr /Contributing (C) (to include unit of 80 June 2015 & June 2020 B?ng; BC:dpge; gz:s‘:‘m'b'e
Corp Obj No 88, etc) Directorate measure) 201772018 2018/2019 201972020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
) ) 2.1.b SP & E (L) Finalisation of 1 x City  [By-law taken Approval to Finalisation and |Completion of |Submission of Amendment of [Finalisation of Keith
The safe City  |Safe Communities [Holistic crime of Cape Town Coastal |through Strategic  |proceed with  |implmentation  |Public Comments Coastal By-law |Coastal By-law Wisemam (
) Prevention By-law Policy Unit as well as|public of Coastal By-  |Participation  [Response Report in response to Acting)
The well-run Operational programme 5.1.a vetting by commenting  |law Process comments Greg Oelofse
City. sustainability Efficient, Legislative period. received.
responsible and Development.
sustainable in-house in-house
Programme.
Progress against
; ] milestones of planning ‘ ‘ j
SF.A 4- InCIUswe‘ Objective 4.1 | 4.1.a Spatial for Review of the c i c tual Clamristis on | Final update in | Final update in
City Dense and transit- | infegration and P &E (L District Spatial Now . b ﬁo?‘gﬁff‘ ?;’SF : f:ecv‘ip;? | Commentson | Draft District | ~ T S | May 2019 affer | May 2019 affer | Hendirika
oriented growth ‘ transformation Development = S = 'SI”? g P;\C/\JT Dis © ion | conceptual report SDFs SDF completed Council Council ‘ Naude
|and development|  programme Frameworks (former BOIRESIS BeLssio ) e | approval approval |
‘ District Spatial
Development Plans)
Completion of S%tég;lsfsg?ri\n?;igﬁ Alignment of
Objective 4.3 - REVIEW departmental BE.EPP coftent | BEFR ?020/2] Final update in | Final update in
SFA 4 Buildi 4.3 Building assessment with Budget / | submitted to .
vilaing - . Approved BEPP | Approved BEPP | Approved BEPP engagement 4 - May 2019 after | May 2019 after | Erika Naude
Inclusive Ci i integrated SP & E (L) Annual revision of BEPP and re- IDP review and political ; ;
usive City Integrated e 18/19 19/20 2020/21 h concluded and Council Council Peter Ahmad
c it communities establishment Intergovernme | structures and
ommunities schedule of X approval approval
of BEPP Tech ; ntal review ( approved
] external meetings
Committee ; IGR) complete
provided
4.1 . . i . Final update in
SEA 4: Dense and transit [TOD Catalytic Co‘rquhc projects: quﬁ Outline Transport Master Drgﬁ Outline May 2019 affer Frank
Inclusive City |oriented growth  [programme ) L Be[lvxl!e =Eevslap Mew N/A BUsiness Laie N plon sudy A Suiiness S 656 Council Cumming
and development Business Case complete complete complete approval
Objective 4.1 Comprehensive CLD Draft CLD Draft CLD Final update in | Final update in
SFA 4:_ _ Dense and fransit- | TOD Catalytic  |Corporate SP&.E (L) programme (incl TOD N N ra N/A NJA N/A - May 2019 after | May 2019 after |Frank
Inclusive City oriented growth programme  |Scorecard 4.B mechanisms: eg TOD ew il fprogrclzxr?rr:je E)?n?uloied Council Council Cumming
and development Base zone) RS approval approval
1.4. 1.4.b CIRCULAR 88  [SP & E (L) Loss of percentage of |85000 ha (35% of No netloss of  [No net loss of No netloss of  |In house In house Keith
Re'so.urce Climate Change: Biodiversity Priority Area|the City) has been |percentage percentage percentage Wisemam (
1. Eff|c1e_ncy and Programme identified as a (35%) of (35%) of (35%) of Acting)
The Opportunity [Security Biodiversity priority biodiversity  [Biodiversity Biodiversity Biodiversity Julia Wood
City Management areas priority Area priority Area priority Area
Project

A




AIignmIeDrf\,f to the Targets
R lfndicaiorN Lead (L) Indicator Baseline A;r;)nJual T02r091e8f A:”r(l)njual qurogzif Opex Capex Responsible
Pillar, Corporate Objective | Link o Programme | ¢ e creuler |/Contributing (C) (to include unit of une une Budget Budget Person
Corp Obj No 88, efc) Directorate measure) 2017/2018 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
0:”‘/34‘ Date: ’ eb/ s / end B
Acting Executive Director o
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Mayco Member S N“eu,wéuc[/ .
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2019-2020

DIRECTORATE : SPATIAL PLANNING AND ENVIRONMENT : KEY OPERATIONAL INDICATORS (KOls)

A 1D % Proposed Targets
ignment fo 1DP 2 2019/2020
o
CSC Indicator no. Program No 2
y a Corporate Indicator Baseline Annual Target 3 i iti
p,:g, F) Objective (to include unit of measure) 2017/2018 2018/2019 Contact Person Draft 2019-2020 Key Operational Indicators (KOI) Definitions
No. Corporate § 30-Sep-19 31-Dec-19 31-Mar-20 30-Jun-20
Objective H
=
SFA 12 . ) 1F 13b € 1.3 Economic inclusion Number of Expanded Public Works New Annual Targets for Annual Targets for each |Annual Targets for each |Annual Targets for each |Annual Targets for each  |Executive Director: Urban Management Refers to paid work created for an individual on an EPWP project
Opportunity City g Programme (EPWP) work opportunities each Directorate and |Directorate and Directorate and Directorate and Directorate and for any period of time, within the employment conditions of the
s created Department will be Department will be Department will be Department will be Department will be Contact Person - Salome Sekgonyana : Code of Good Practice for the Expanded Public Works
1 S developed by line developed by line developed by line developed by line developed by line 021 400 9402 Programmes.
g departments in departments in departments in departments in departments in
c consultation with consultation with consultation with consultation with consultation with Contact Person - Ziyanda Nggangweni:
_g Corporate Services. Corporate Services. Corporate Services. Corporate Services. Corporate Services. 021 400 9331 /082 714 9798
>
SFA 1: o 1.G 130 1.3 Economic inclusion Percentage budget spent on Director HR: Lele Sithole A Workplace Skills Plan is a document that outlines the planned
Opportunity City implementation of Workplace Skills Plan education, training and development interventions for the
Contact Person- Nonzuzo Niubane : organisation. Its purpose is to formally plan and allocate budget
" 021 400 4056 / 083 6948 344 for appropriate training interventions which will address the needs
8 arising out of Local Government's Skills Sector Plan, the City's
b strategic requirements as contained in the IDP and the individual
S departmental staffing strategies and individual employees' PDPs.
2 % 95% 95% 10% 30% 70% 95% The WSP shall also take into account the Employment Equity Plan,
g ensuring incorporation of relevant developmental equity
g- interventions into the plan.
O
Formula: Measured against training budget.
SFA 1: . _ 13.a € 1.3 Economic inclusion Annual Targets for Annual Targets for each |Annual Targets for each  |Annual Targets for each  |Annual Targets for each  |Executive Director: Urban Management Refers to one person-year of employment. One person year is
Opportunity City g each Directorate and | Directorate and Directorate and Directorate and Directorate and equivalent to 230 person days of work. The 230 days are effective
g Department will be Department will be Department will be Department will be Department will be Contact Person - Salome Sekgonyana : days of work after subiracting provision for non-productive days in
3 . g Number of Full Time Equivalent (FTE) New developed by line developed by line developed by line developed by line developed by line 021 400 9402 ayear (e.g. leave, holidays, etc.).
g work opportunities created departments in departments in departments in departments in departments in
- consultation with consultation with consultation with consultation with consultation with Contact Person - Ziyanda Nggangweni: 1 FTE = person days divided by 230.
.S Corporate Services. Corporate Services. Corporate Services. Corporate Services. Corporate Services. 021 400 9331 /0827149798
S
SFA 1: o " 1.3 Economic inclusion Director HR: Lele Sithole This measures the number of learning opportunities created for the
Opportunity City g Quarterly farget + | Quarterly fargets must | Quarterly fargets must Annual Targets for each unemployed youth as a contribution to the job creation initiative
> N varierly fargeis mus varierly fargets mus varierly large Directorate and Contact Person - Nonzuzo Ntubane: and provision of real world of work exposure to trainees and
] Number of unemployed trainees and be developed for each |be developed for each |be developed for each . g . N N
4 P unemployed bursary opportunifies Directorate and Directorate and Directorate and Department will be 021 400 4056 / 083 6948 344 graduates. This includes, external bursaries awarded, in-service
- 2 . R New Targets as at 2017/2018 . N . developed by line student training opportunities, graduate internships and
o] (excluding apprentices) Department in Department in Department in 4 .
5 y . - . 3 . departments in learnerships.
a consultation with consultation with consultation with N -
] Corporate Services Corporate Services Corporate Services consultation with
O s P P Corporate Services. This is an accumulative quarterly measure. The target refers to the
4th guarter final total.
SFA1: o 1.3.a 3 1.3 Economic inclusion Director HR: Lele Sithole This measures the number of learning opportunities created for the
Opportunity City g unemployed youth as a contribution to the job creation initiative.
3 Contact Person - Nonzuzo Ntubane: This indicator is limited to apprenticeships.
5 - 2 Number of unemployed apprentices New N/A N/A N/A N/A N/A 021 400 4056 / 083 6948 344 - .
jed This is an accumulative quarterly measures. The target refers to the
E. 4th quarter final total.
o
o
SFA 3 § 3.F KRR} 3 3.1 Excellence in basic Contact Person - Pam Naidoo Measure the percentage adherence to Citywide service standard
Caring City ‘é service delivery 100% based on all external notifications.
kil Contact Person - Pat Lockwood:
& . (based on a 80%
P
N © erc?entcge adherence to citywide 90% threshold) 0% 0% 90% 90% 021 400 2736 / 084 220 0289
o] service requests " P
5 Indicator is being
% updated
O
SFA4: N Director: Zukiswa Mandiana Formula: Number of EE appointments (external, internal and
Inclusive City 3 disabled appointments) / Total number of posts filled (external,
'g Contact Person - Sabelo Hlanganisa: internal and disabied)
P P . 021 444 1338 / 083 346 5240
7 . . ® 4.3 Building Integrated  |Percentage adherence to EE target in is indi .
3 Communities all appointments (internal & external) 85% 85% 0% 90% 0% 0% This indiicator measures:
<]
% 1. External appointments -
O The number of external appointments across all directorates over
the preceding 12 month period. The following job categories are
|3FA' 4 i Director: Zukiswa Mandlana This indicator measures :
Inclusive City
Contact Person - Sabelo Hlanganisa: The disability plan target: This measures the percentage of
021 444 1338 / 083 346 5240 disabled staff employed at a point in fime against the target of
4 2%.
L 0 B
; Percentage acherence fo equal or Ihxs cifego?r}l f.org:as r;cg of the TPeircfen;c:ge c:id!EwEerence to EE
s . i e 4.3 Building Integrated | more than 2% of complement for % 2% 2% 2% 2% 2% e tor metanes 1;?;::&:2:1:5; eﬁugznpl o mbilfios
k<] C iti ith disabiliti
g ommunities persons with disabilifies (PWD) employed at a point in time against the staff complement e.g
% staff complement of 100 target is 2% which equals to 2
O
SFA4: Director: Zukiswa Mandlana The indicator measures the percentage of people from
Inclusive City 9., employment equity target groups employed in the three highest
29 - . Contact Person - Sabelo Hlanganisa: levels of management, in compliance with the City's approved EE
Qo 4.3 Building Int ted h t
9 - - g% Commonay o 3::5:;‘::' f’:feﬁfge‘ n New New 74% 74% 74% 74% 021 444 1338 / 083 346 5240 plan. Each directorate contributes fo the corporate achievement
8 3 of targets and goals by implementing its own objectives of
quantitative and qualitative goal-setting.
SFA 4:_ . Director: Zukiswa Mandlana This indicator measures: The achievement of representation by
Inclusive City % P women in the City of Cape Town against the regional
10 . . 5 § 4.3 Building Integrated % adherence to equal or more than New New 45% 45% 45% 45% Contact Person - Sabelo Hlanganisa: demographic of Economically Active Population of the Western
% S Communities 45.3% representation by women 021 444 1338 / 083 346 5240 Cape by actively developing, mentoring and coaching women to
[sRd facilitate their ability to excel in the organisation.
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SFA5:
Well-Run City

Corporate Services

5.1 Operational
sustainability

Percentage of absenteeism

<5%

<5%

<5%

<5%

Director HR: Lele Sithole

021 400 9150 / 060 997 3622

Contact Person - Charl Prinsloo:

The indicator measures the actual number of days absent due to
sick, unpaid/unauthorised leave in the department or directorate
expressed as a percentage over the number of working days in
relation to the number of staff employed. Sick,
unpaid/unauthorised leave will include 4 categories namely
normal sick leave, unpaid unauthorised leave, leave in lieu of sick
leave and unpaid in lieu of sick leave.

12

SFA 5:
Well-Run City

5C

Finance

5.1 Operational
sustainability

Percentage spend of capital budget

90%

90%

Dir/Dept. projected cash
flow/ total budget

Dir/Dept. projected cash
flow/ total budget

Dir/Dept. projected cash
flow/ total budget

90%

Directorate Finance Manager

Percentage reflecting year to date spend / Total budget less any
contingent liabilities relating to the capital budget. The total
budget is the council aprroved adjusted budget at the fime of the
measurement. Contingent liabilities are only identified at the year
end.

SFA5:
Well-Run City

Corporate

Services

5.1 Operational
sustainability

Percentage OHS investigations
completed

100%

100%

100%

100%

100%

100%

Director HR: Lele Sithole

021 400 9312 /: 084 2329977

Contact Person - Jerry Henn :

Investigations measures the completed number of incidents
investigated within a 30 day period, expressed as a percentage.
"Completed" will be measured as incident data captured and
uploaded on SAP. There will be a one month lag for both the
numerator and denominator for reporting purposes.

SFAS:
Well-Run City

Corporate Services

5.1 Operational
sustainability

Percentage vacancy rate

7%

<7% + percentage
turnover rate

<7% + percentage
turnover rate

<7% + percentage
turnover rate

<7% + percentage
turnover rate

< 7% + percentage
turnover rate

Director HR: Lele Sithole

084 235 1276

Contact Person - Yolanda Scholtz: 021 400 9249 /

This is measured as the number of vacant positions expressed as a
percentage of the total approved positions on the structure for
filling, (vacant positions not available for filling are excluded from
the total number of positions). To provide a realistic and
measurable vacancy rate the percentage turnover within the
Department and Directorate needs to be factored in. Vacancy
excludes positions where a contract was issued and the
appointment accepted.

This indicator will therefore be measured as a target vacancy rate
of 7%, (or less}), plus the percentage tumover (Turnover: number of
terminations over a rolling 12 month period divided by the
average number of staff over the same period].

This indicator will further be measured at a specific point in time.

SFA 5:
Well-Run City

Finance

5.1 Operational
sustainability

Percentage of operating budget spent

95%

95%

Dir/Dept. projected
cash flow

Dir/Dept. projected cash
flow

Dir/Dept. projected
cash flow

95%

Directorate Finance Manager

Formula: Total actual fo date as a percentage of the total budget
including secondary expenditure.

SFA 5:
Well-Run City

Finance

5.1 Operational
sustainability

Percentage of assets verified

100%

100%
asset register verified

N/A=ALL directorates
25%=Finance Directorate

N/A=ALL directorates
50%=Finance Directorate

60% = ALL Directorates
75% = Finance
Directorate

100%

021 400 2371

Directorate Finance Manager

Contact Person - Patrick Lekay :

Contact Person - Jannie De Ridder: 021 400 5441

The indicator reflects the percentage of assets verified annually for
audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two,
the timetable in terms of commencing and finishing times for the
process is to be communicated, and will be completed. Both
Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system
scanning all assets and uploading them against the SAP data files.
Data is downloaded at specific fimes and is the bases for the
assessment of progress.

Q1+N/A for ALL other depariment, except Corporate Finance
(responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance
Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the:
directorate/ department

Q4= 100% represents All assets have been verified.

SFA 5:
Well-Run City

Corporate Services

5.1 Operational
sustainability

Percentage Internal Audit findings
resolved

75%

75% .

75%

75%

75%

75%

400 9384 / 084 200 2545

021 400 9301

Contact Person - Mpumelelo Liberty Manjati: 021

Contact Person - Harry Van Wyk:

1t is the reporting and monitoring of the reduction (in percentage)
of the findings of follow-up audits performed in the quarter.

The timing for comrective action implementation is normally
provided by line.

Follow-up audits will always only take place after agreed
implementation dates of comrective action. This KOI will either be
“not applicable” to Management if a follow-up audit hasn't faken
place at the time of reporting or there will be a percentage
change / status quo if a follow-up audit has taken place and there
has been improvement / no change respectively in the situation
since the last qudit.

SFA 5:
Well-Run City

Corporate

Services

5.1 Operational
sustainability

Percentage of Declarations of Interest
completed

100%

100%

25%

50%

75%

100%

021 400 9296 / 083 562 1688

Contact Person - tisa Anne Coltman :

The total number of completed declarations of interest as a % of
the total number of staff. The target is cumulative over the year.
Each employee needs to complete the declaration of interest at
least once per year (or when circumstances change), as
prescribed by the applicable legisiation and City policies /
decisions.
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together,

DRAFT DIRECTORATE EXECUTIVE
SUMMARY OF THE SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN

2019/2020

ACTING EXECUTIVE DIRECTOR: GERSHWIN FORTUIN
CONTACT PERSON: JODY VAN WYK

Website: http://www.capetown.gov.za/Familyandhome/meet-the-city/our-vision-for-

the-city/cape-towns-intearated-development-plan

(for detailed SDBIP)



VISION-OF THE CiTY

To be an opportunity city that creates an enabling environment for economic
growth and job creation, and to provide assistance to those who need it most. To
deliver quality services to all residents. To serve the cifizens-of Cape Town as a well-

governed and comuption free adminisiration.

In pursuit of this vision the City’s mission is as follows:
e To confribute actively fo. the development of its environment, human and
social capital
e To offer high-quality services to all who live in, do business in or visit Cape
Town as a tourist

o To be known for its efficient, effective and cc:'rin_g goverriment

PURPOSE OF THE SDBIP

This is a one-year plan: giving effect to the IDP and the budget. It sefs out the
strategies in quantifiable ocutcomes that will be implemented over the 201972020
finoncial year. It considers what was sef out in the IDP. If indicates what the
Directorate needs o do to deliver on the IDP objectives, how this will be done, what
the outcomes will be, what processes that will be followed and what inputs will be

used.
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1. EXECUTIVE SUMMARY

On 13 December 2018, Council resolved to realign the City's Macro Structure in
order to enhance service delivery by adopting a customer centric approach to
the manner in which it delivers its services to its customers. In the context of Transport,
it is acknowledged that the City is facing manifold and operationally complex
transport challenges. It is believed that in order to adequately address these
concerns there is a need to revive the core municipal function of town/district

planning in the City which is to be housed in a separate Directorate.

In order to achieve the aforementioned outcome, structural changes were
necessary which has resulted in the unbundiing of the Transport and Urban
Development Authority and the repeal of the Transport and Urban Development By-

Law.

The newly formed Transport Directorate mandated to achieve sustainable,
integrated, intermodal, safe and smart transport system for the City of Cape Town
now comprises of the following functions in a bid to address the core functions of

fransport:

0 Transport Planning

[J Built Environment Management

11 Contract Operations

0 Asset Management& Maintenance Management
Z Network Management

00 Regulations

0 Business Enablement

1 Business Resource Management

0 Integrated Transport Portfolio

The executive summary of the Transport Directorate's Service Delivery and Budget
Implementation Plan 2019/2020 provides an overview of delivery by the core
departments of the directorate. The directorate's service delivery and budget
implementation plan (SDBIP) is developed in alignment with the City's new Term of

Office Integrated Development Plan (IDP) and other primary strategies as well as the
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2019/2020 budget and further unpacked in the line department’s business plans and

SDBIPs to ensure effective and efficient service delivery.

Key priorities of the Directorate in relation to the new Term of Office IDP are:
e Positioning Cape Town as a forward- looking, globally competitive City of
Cape Town
e Dense and fransit-oriented growth and development
e Excellence in basic service delivery
e Economic inclusion

e Building infegrated cities

Increasing urbanisation, climate change, ageing infrastructure and reduced
revenue are key challenges to meeting the social and economic needs of the City.
Within this context, the departments of the Directorate will strive to improve on

already high standards of excellence.

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core Purpose and Service Mandate
The nine (9) functions of Transport have been translated into a management

structure with seven departments, each of which have two key objectives namely
to be performance-orientated and focused on integrated service delivery. These

functions are listed as follows:

The Business Enablement Department is the overarching department focusing on

coordinating and monitoring the achievement of the mandate of Transport, with
the focus being on ensuring that the end user and community needs are
addressed in an efficient, effective and targeted manner, within the overall

context and direction of the City.

The Planning Department essentially focuses on the key core components in the

infegrated transport management process, namely the medium to long term plan
(CITP) and related policies, sector plans and strategies. Planning also includes
business development, long term strategic planning, as well as the planning of

Stormwater and sustainability issues across Transport.
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The Contract Operafions Deparfment focuses on confractual and operational
management of the. IRT contracts and MyCiti service, In ‘order o make up the
composite whole of scheduled rodd-based public transport services. The focus

going forward will also relate fo the management of public fransport facilifies..

The Built Environmen! Management Department is responsitle for all constriction

and capital investment related to public ransport, NMT, roads and related local
stormwater, and facilities as well as capital investment in the urban management
functions. This Department is to be founded on the PPM principles and will be
refocused on the programme approach so as to ensure focused. service delivery

across TDA Cape Town's service delivery requirements.

The Asset Management and Mdintenance Department is responsible for the overall

management and maintenance of all road and stormwater assets falling under the
auspices of TransporiDA. 1 also manages the districts and depots under 4 Ared
Managers as well-as including the registration and management of gll plant for the
rollout of the management and maintenance of the infrastructure. It has also

recently started fo focus on the informal frack and stormwarter network.

The Network Management Department is considered essential to deal with the

added functions in terms of the road and rail network management. Further it
deals with the fraffic related systems as well as the fraffic management and public
transport enforcement. This Department is also responsib!_e for network and related

modd integration.

The Regulations Department is necessary as the City is-to be assigned the Municipal

Regulatery Enfity function, as determined in the NLTA. i is essenfial that ol related
functions in terms of regulation are. consolidated in one department so that there

can be synergy and the efficient management of regutation. This includes industry

management and transition as well as managing operating licences.

9|Page



3. STRATEGIC ALIGNMENT TO THE IDP

Excellence in
Baslc Service ;
Delivery

Excellence in Basic Service Delivery

Mainsireaming Basic Service Delivery fo
Informal Setlements and Backyard Dwellers

0 Sale Communities

Dense and Transit-Orienfed Urban Growth and
Development

An Efficient, Integrated Transport Syslem

Dense and Transit-
Orlenled Urban
Growth and

Dcvﬂopmﬂo

Lleveraging Technology for Progress

Pesiliening Cape Town as a forward-looking,
Innovative, globally compelitive business Cily

Resource Efficiency and Securilty
Building Inlegrated Communities
Ecenemie Inclusien

o Operational Sustainability

Q@
Integrated
Communities

11 TRANSFORMATIONAL PRIORITIES
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5. KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP

Strategic Objectives/Programmes | Directorate projects / initiatives / linkages

Focus Area
SFA 1: 1.3 Economic Inclusion Number of Expanded Public Works Programme (EPWP} work
OPPORTUNITY opportunities created
city

Percentage budget spent on implementation of WSP

SFA 2: SAFE CITY

2.1 Safe Communities

53 PTI's have manned security, located in the 4 area based model

Consolidate the parameters of public transport enforcement required
in the City, delivery roles and responsibilities, financial sources and
establish the mechanisms for such enforcement

2.2 Safe Communities

42 My-Citi stations have manned security.

SFA 4: INCLUSIVE
city

1.4 Resource efficiency
and security

Develop Carbon Footprint - 1.4.b Climate change programme

4.1 Dense and transif-
oriented growth and
development

4.A Number of passenger journeys per kilomeire operated [AT] -

4.1.a Spatial integration and transformation programme

4.2: An efficient,
integrated tfransport
system

Comprehensive Integrated Tranport Plan 2018 -2023 Programme - 4.2.a
Integrated Public Transport Network 2032 programme

Bus Shelter Programme - 4.2.a Integrated Public Transport Network 2032
programme

Detailed Planning and Design Phase 2a - 4.2.b Integrated Public
Transport Network 2032 programme

Develop a Universal Design Access Plan (UDAP) - Integrated Public
Transport Network 2032 Programme

Finalisation of IPTN 2032 plans update - 4.2.a Integrated Public Transport
Network 2032 programme

Develop & Implement through business plans 3 pilot TOC's / RTC's - 4.2.b
Travel demand management programme

Develop a SAP platform for the administration of operating licenses -
4.2.b Travel demand management programme

4.C Total number of passenger journays on MyCiTl - 4.2.a Integrated
Public Transport Network 2032 programme

Evaluate and award the parking management tender and the
conclusion of the procurement of confractors fo manage the parking
system - 4,2.a Integrated Public Transport Network 2032 programme

Deliver on the Traffic Signals Upgrade Project - 4.2.d Intelligent transport
systems programme

Development of the Rail Implementation Plan for the Assignment of Rail
Functions to the City of Cape Town
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SFA 4: INCLUSIVE | 4.3 Building integrated Kilometres of stormwater drainage installed - National treasury
cITYy communities

{Confinued)

Kilometres of roads gravelled - National Treasury

Kilometres of surfaced roads resealed - National Treasury

Informal settlements upgrade - USDG

Rand value of Informal settlements upgrade - USDG

Number of public transport interchanges (incl IRT bus stations, taxi
ranks) constructed or upgraded - 4.3.a Built environment integration
programme/ National freasury

Number of Non-Motorised Transport km constructed - 4.3.a Built
environment integration programme

SFA 5: WELL-RUN | 5.1 Operational Progress against milestones towards the implementation of Porifolio
CITY sustainability Project Management - 5.1.a Efficient, responsible and sustainable City
services programme

6. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS
The directorate consist of seven main departments and herewith a brief overview of

their purposes and objectives:

6.1 DEPARTMENT: TRANSPORT PLANNING
The City of Cape Town’s vision and mission supported by the Organisational

Transformation and Development Plan signifies that Cape Town will be a place
where the economic and social potential of the City is unleashed, creating an
environment of economic growth and investment, providing opportunities and
improving dll residents’ quality of life. Central to this vision and mission are two of the
objectives and priorities directly related to Transport. These are Transit Oriented

Development and an Efficient, Integrated Transport System.

Transport Planning is a Department within the Transport Directorate responsible for
medium to long ferm integrated transport planning, developing transport policy,
planning the overall transport system, developing an intermodal, integrated public
fransport network, managing non-motorised transport and universal access, road
network planning, providing public transport infrastructure and developing business
plans for programmes and projects related to the integrated public transport

network.
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The Transport Planning Department is thus responsible for the Comprehensive
Integrated Transport Plan, o S-year statutory plan prepared in terms of requirements
of the Nafional Land Transport Act [NLTA) No. 5 of 200%. The CITP has been aligned
with the New Term of Office Integrated Development Plan [IDP) 2017- 2022 and with
the review of the: Metropolitan Spatial Develspment Framework (MSDF}). As ¢ 5 year
statutory plan and as d sector plan of the IDP, the CHP 2018 ~ 2023 has begen
approved by Council and the MEC and has been submitted to the Minister of
Transport for approval.

This 201972020 . Transport Planning Business: Plan details the programmes and projects
linked to the CITP and the IDP and provides details related to programmes, projects,
pefformance metrics, findncial dnd human resources, risks as well as stokeholders
associated with the Department in pursuit of achieving the objectives and priorities

aforementioned.

In terms of resources, the staff complement of this Department stands at nirety
seven, mostly professional staff. The Capital budget to implement much needed
infrastructure. allocated for the 2019/2020 vear is R1 000 000.00, with o supporting
Operdling Budget of R123 149 996. Capital project implementation Is petformed

primarily by another department within-the Transport Directordte.

The Transport Planning Department essentially focuses on the key core functions in
the integrated fransport manogement process, namely the medium fo long term
plan {CITP) ard related. policies, sector plans and strategies. The Transport Planning
Department alse.includes tong term strategic planning cognisant of the changing
environment, planning of the Integrated Public Transporf Network (IPTN), 1PN related
business planning, roads planning and roads master planning and management of
related investments as well as public fransport infrastructure planning, programming
and management, These functions are performed ‘rhrough the following Branches.

within the Transport Planning Department.

The Integrated Transport Planning Branch is responsible. for the development,

management and annual review of the statutory, 5 Year comprehensive Integrated
Transport: Plan {CITP), is further responsible for Public' Transport Statutory . Planning,
Transport Policy development, Nen-Motorised Transport and Universal Access, Transit

Oriented Development Strategy,  Transport Research and Development, the
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development of norms and standards related to the operationalization of the CITP
and its Sector Plans and development control through the assessment of land use
development applications in réldtion to the impdct on frdnisport, traffic and related

services.

The Transport Systems and Network Planning Branch is responsible for planning the

transport system and network analysis, the network design .and stucture, moedeling
and management of the Infegrated Public Transport Network {IPTN]). This function
includes measuring the cost / benefit of public fransport service provision through
various modelled scenarios, fare policy design and fariffs, setting system design
parameters and assessing the applications for operating ficencesinterms of the CITP

and specifically the IPTN,

The Road Transport Infrastructure Planning Brarich is responsible for managing the

identification, planning, conceptual design, costing and programming of road
projects and programmes, including the management of road schemes. This
function includes road network planning and development, developing the Road
Master Plan, coordinating pubic right of way, underfaking road network investment
programming as well as mandging the congsstion management and transport

mandgement programmes.

The Public Transport infrastructure Branch s responsible for the mdanagement,

planning, design, costing of public fransport, BRT/IRT and related NMT and Public
Transper! facilifies including Public Transport Inferchanges (PT's). This function
includes construction management  oversight and the management of
architectural/urban design services required for building structures required for public’

transport, BRT, PTI projects

The Business Planning Branch is responsible for business parameter development and

long ferm business planning for major projects, ensuring that the objectives of the
iniiative are reglised within the confext of the financial parameters and the City’s
visioh and transport objectives. This branch undertakes scenario business planning

for proposed mgjor investments, assessing and recommending the parameters for
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such investment as well as the benefits for the community. This includes Business

Analysis, Business Planning, Business Improvement and Business Design.

The Technical Support Services Branch provides technical support and general
adminisiration services to the Department. These services include facilitating the
fransport grant funding administration and reporting, costing transport capital
projects and programmes and developing related business plans for submission to
Council. Further, this branch provides Human Resource Administration, Corporate

Business Planning / SDBIP / Risk Management services.

6.2 DEPARTMENT: BUILT ENVIRONMENT MANAGEMENT
The Infrastructure Implementation Department is mandated to lead and guide the

implementation of transport capital projects and programmes as part of
fransforming the current fragmented transport system into an integrated and well-
managed infermodal system that is efficient, effective, affordable, safe, reliable and
sustainable in line with the Integrated Public Transport Network 2032 (IPTN). The
Department is responsible for construction management, monitoring and delivery of
new, expansion, and upgrading of the City of Cape Town's road network, the public
fransport network and public fransport infrastructure including the infrastructure and

related facilities.

The department also coordinates transversal integration and implementation of
specific major capital programmes, projects and capital planning & budgeting
processes, executed across the various corridors and nodes. In the main, the focus

areas for the department include; Construction work related to Public transport,

16|Page



Non-meotorised transport, Roads and related infrastructure including the provision of
specialist support services for supply chain management furictions across the
Directorate. These services are contributing towards the implementation of the
strategic direction s expres_sed in the Comprehensive Integrated Transport Plan
(CITP} for the period 2017 to 2022. The department's programmes contribute
towards the fwo key Strotegic Focus Areas as dligned fo the five-year Integrated

Pevelopment plan {July 2017-June 2022, as amended for 2018/19}:

e Strategic Focus Area 1; Opportunity City

» Strategic Focus.Area 4: inclusive City

This is a one-year plan giving effect to the IDP and the budget: It sefs out the
strategies In quantifioble outcomes that will be imp!emen’red over the 2019/20
financial year. It considers what was set out in the IDP, the Economic Growth
Strategy, the Secidl Development Strdtegy, the TOD Strategic Frdmework and the
CITP and indicates what we need fo_ do o deliver, how this will be done, what the

outcomes will be, processes it will follow and what inputs will be used.

The I[nfrastruciure Implementation Department is ¢ capita-led’ department that is
focussed on implementation majer and minor copital projects and programmes. if's
modus operandi is founded on Project Porifolio Management [PPM) philosophies
and is premised on the programmeé approach so as to ensure focussed service:
delivery across service delivery requirements. There are three branches within the

Depariment as follows;

vC'qpifcsl Built Environment Partnerships branch: This branch co-ordinate and

monitors the roli-out of specific major projects friat need dedicated resources
SO a$ 10 endble focussed and expected service delivery. One-of the projects
s IRT: Phase 2A and the ORIO project. The project list will be added to as and
when there'ls a strategic project management process required. The specific
focus of this branch is fo co-cordinate the delivery of complex strafegic

projects, with immediate fecus being en the IRT Phase 2A.
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e Integrated Transport Implementation branch focusses on the implementation

of Infrastructure projects and programmes. This branch is also responsible for
co-ordinating CIDB parameters, development of designs in-house for minor
projects, managing execution &control as well as close-out of projects within
the project management process groups for the public infrastructure delivery
including provision of supply chain management advisory and support
functions tfo the Directorate. Key implementation programmes include, inter
dlia, the execution of IRT Phase 2A sub-projects, the NMT Programme, Roads:
Rehabilitation Programme, Congestion Relief programme, Public Transport

Interchanges (PTl) programmes.

e Project Management branch is located in this being established currently to

ensure alignment with the corporate processes and to enable one,
streamlined and costed approach to service delivery and implementation.
The unit will also set-up systems and ensure that the programme, project
management and financial management processes and systems are in

place.

6.3 DEPARTMENT: CONTRACT OPERATIONS
Information to follow

6.4 DEPARTMENT: ASSET MANAGEMENT & MAINTENANCE MANAGEMENT
Information to follow
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6.5

DEPARTMENT: REGULATIONS

The Public Transport Regulations Department is mandated to consolidate three

related functions under a single department to ensure synergy and efficient

management of public transport regulations. The three functions include the

management of the Operating Licenses, industry management and transition as

well as public transport enforcement.

The purpose of the department is three-fold, viz.

a)

b)

To implement and manage the Operating Licence (OL) function in the City
which includes the development and management of the SAP platform for
the application and adjudication of the Operating Licence (OL) process. This
includes providing a secretariat function o the Municipal Regulatory Entity
(MRE) Committee in terms of the assessment, approval or refusal of
applications for Operating Licenses. This function currently resides at a

provincial level and is to be assigned to the City.

To manage the public tfransport industry fransition processes as it relates to the
implementation of the IRT and any other industry negoftiations including the

fransformation of the minibus-taxi industry.

To manage and implement fransport enforcement processes, projects and

programmes related to the transport network in line with the directorate’s

policy
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The service mandate for the MRE function is provided for in the NLTA and Council

resolved to apply for the assignment of this function to the City.

A mandate was also obtained from Council fo pursue the Transformation Strategy
for the minibus-taxi industry with a view to establish Transport Operating Companies

(TOCs} and Regional Transport Companies (RTCs).

The Transport Enforcement branch was created in the directorate in 2016 following a
Council resolution.

6.6 DEPARTMENT: NETWORK MANAGEMENT

The Network Management Department (NMD) is responsible for the management of
the City’s road network and the systems interface of various public transport modes,
with a specific emphasis on rail. [t is also responsible for improving the safety of all
road users as well as the implementation intelligent transport technology solutions.
This is mainly aimed at providing innovative services relating to different modes of
transport and fraffic management which enables users to be better informed and

make safer, more coordinated, and 'smarter’ use of the City's transport network.

NMD has a presence in all 4 of the City's regions, where we are best placed to
respond to queries and concerns from the public, including but not limited to traffic
calming requests, speed limit review studies, unlocking latent road capacity
constraints, road markings and signage improvements, tourism signage, outdoor

advertising warrants, etc.
NMDs core functions and objectives are defined in the City's Comprehensive
Integrated Transport Plan (2018 — 2023), adopted by Council in 2017, which guides

the implementation of the IDP. NMD comprises three branches, the

In summary, the purpose and functions of the department and the respective

branches in tabulated below.
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Transport Network Nefwork
Technology Facilitation & Integration
Development
Purpose Responsible for the To manage and To manage .and
strategic management | implement the implement the
of digital Technology transportation transportation
across the Transport | network facilitation, | network
Direttorate optimisation and integration
development. projects, processes
and programmes,
Functions This includes 1S&T Road safety, traffic | Rail management
-governance, si'_g_nals, parking business planning,
needs/business managenll'EHt,_TSM technical  project

analysis, research,
solution specification,

acquisitions, building

.of software solutions,

implementation of
software; hardware
and
telecommunications

solutions and

technology innevation.

Clients include all

departments in.

‘Transport Diréctorate.

Specific areas of
involvement include
(but not limited to]
SAP golutions

(example Asset

Management and
Maintenance System),
Area Traffic Control,

Freeway Management,

improvements,
traffic calming, UTC,
FMS, etc.

integration, ete.

21|Page




data/information
management (incl GIS),
Business Intelligence.
Business Analysis,
front-end systems
(laptops, monitors,
printers, etc), back-end
systems (servers, etc),
TMC systems, data
centres, optic fibre,
CCTV, information
dissemination systems,
security systems, and

traffic safety systems.

6.7 DEPARTMENT: BUSINESS ENABLEMENT
The key objective of this Department is to lead and guide the business enablement
strategy to give effect to the macro functions of transport, human settlements and

spatial planning & environment be set by the Executive Directors.

This Department provides strategic leadership through objective measurement and
reporting on performance against set criteria at a functional, operational, corporate

and infernational level.

This Department is the integrating department that is responsible for pulling together
all directorates and their departments and focusing on coordinating the
achievement and ensuring the governance of the mandate of Transport, Human
Settlements and Spatial Planning & Environment, hence all Executive Directors have
governance reporting responsibilities to this function, also on their performance to
ensure cross-functional alignment. The focus is on the end user and community
needs are addressed in an efficient, effective and targeted manner, within the

overadll context and direction of the City.

In addition, this Department is responsible for the establishment of an African OAC
support office that will deal with international bodies with the aim of positioning the

Transport Directorate globally. Apart from the functional accountability for the
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Training Academy, Confracts, Compliance and Risk, Communication, Customer
Relations, Change & Stakeholder Management, and Urban Information Systems,
Administration and Business Processes, this position is also inherently responsible for
driving business efficiency and fransformation through the implementation of the

People Led Training model in relation to the Strategy of Together.

7. ALIGNMENT TO CITY TRENDS

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11
strategic priorities the City wishes to influence over the medium to long-term in order

fo evaluate the impact of its strategy.

Key trend indicators that the Transport Directorate will directly impact:
e Access fo basic services
e Transport costs as a percentage of income

¢ Integrated communities

8. PERFORMANCE PROGRESS AND OUTCOMES
8.1  DEPARTMENT: TRANSPORT PLANNING

The Transport Planning Department was established in December 2018 through the
Organisational and Development Transformation Project. The functions of the
Department now include Business Planning and Road Transport Infrastructure
Planning. During the current financial year the Department has successfully
completed the CITP which is currently with the Minister of Transport for approval. The
IPTN 2032 has been completed and approved. Planning required for the further
rollout of MyCiTi is in hand.

8.2 DEPARTMENT: BUILT ENVIRONMENT MANAGEMENT

In 2018/19 financial year, notable progress is observed in some areas whilst other
areas were negatively affected by various externdlities which in turn undermined the
attainment of some of the targets that were set. The departments performance
includes tangible infrastructure outputs, technical design planning deliverables in

some instance and the operational sustainability outputs.
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In relation fo infrastructure outputs, the key projects and programmes included;
commencement of rehabilitation of concrete road project af Gugulethu after g
pro-longed community engagement with a vielent group residing in the community
presenting .conflicting commurity priorty areas from road work , one of the public
transport interchanges (PTl) in Masiphumelele was completed with consfruction
works af Du-Noon and Makhaza commencing. progress on construction works in the
Depot enabling works project as well as Stock road project as part of the
consfruction of road infrastruciure o ‘contribute towards the Integrated Rapid Transit
(IRT) roll-out, construction works for some road expansion and new projects
completed as port of addressing congestion including upgrading of N7 in Sandown
Road in January 2019 and Exiension of M12 fo Giel Bason commenced in December
2018, non-motorised opportunities dre Being created through the consiruction of
non-motorised transport lanes and in some instances are constructed as part of
larger road ‘consiruction and dualing project with Wooden Bridge at Woodbridge
island, Edgemedd/Bothasig, Eester river projects underway. As part of improving
commuter experience and bringing the existing Public Transport Interchianges up fo
an equivolent standard as experienced by commuters using the MyCiti, uograding
of buildings was undértaken at Cdpe Town Station deck and Beliville and Pofsdam

PTl are also part of the proegramme.

The department also infroduced various processes, institutionalised systems to
improve dglignment with Corporate processes and approaches to streamiing service
delivery and implementation. By the end of Décember 2018, an overdll screening of
25 percent of the copifal budget was done and g significant improvement on the:
reporfing of copital projects was being complete at a rate of 95 percent of
providing comments on the stafus-quo of respective capex projects and
programmies. Public Transport Inferchanges Steering Comimittee, Congestion Relief
Progrdmme Management approdches were commissioned to ensure ongoing and.
rigorous infer-disciplinary engagement fo caplure the full potentidl in the

department to the benefit on the projects functiohing effectively.

Whilst the department was established through the implementation of the

Organisational Development and Transformational Plan {ODTP) aimed af creating
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an organisation that s dynamic, progressive and more customer-cenfric, over the
past 18 months the ‘wicked' challenges experienced as a result of systemic
incongruences along the. project lifecycle pipeline; especially in the upfront stageés
of concept and detdiled design required a creation of numerous forums seeking to
align programmes, fimelines, funding and resourcing for transversal integration.
Some Innovation has. emerged, evidenced by the action to mdap Key financial
processes aimed to proactively collaborate ahedd of critical decision points. These
inferventions over time will become embedded in more efficient standard operating
procedures and a more stable delivery environmenf which is a fundamental lever

for better planning, resourcing and growth.

Implementation of projects on the ground dre exposed fo numersus externdiities
emanating from socio-environmental factors from various commiunities negatively
offecting project milestones. The disjcint in the applico_.ﬁon of construction contract
law and policy prescripts exerted additional delays in the project of programmie roil-
out, however robust engagements inferndlly have ensued for a discourse that seeks

to streamline some. of the anomalies.

Areas.of Business Improvement

Various arecs have been identified for business improvement in the 2019/20 financial

year as follows;

. Institutionalisafion of project management and monitoring systems.

. Management of the: corporate govemnance requirements and service delivery
targets.

o Alignment of capital planning and delivery with the budget process and
demand planning.

° Ongoing infer-disciplinary engagement for planning and delivery of projects
and programmes,

° Management of exiemalities in the project implementation environment
resulting in community unrest and egacy’ demands and the softer skils.

) Capacity building {additional staff and funding) in light of fhe outcome of the
re-alignment of the orgonisational structure where-in the branch (Urban

Development implementation) which was responsible for leading, managing
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and monitoring three key programmes implemented by the Department has
been moved to Spatial Planning and Environment Directorate and the
additional mandate of managing the detail design process of delivering
projects which is not capacitated and funded including increased projects in
the portfolio with the project approval and funding certainty on the IRT Phase
2A project.

8.3 DEPARTMENT: CONTRACT OPERATIONS

Information to follow

84 DEPARTMENT: ASSET MANAGEMENT & MAINTENANCE MANAGEMENT

Information to follow

8.5 DEPARTMENT: REGULATIONS

Past year's performance
In 2018/19, PTRD achieved the following notable outcomes, amongst others which

have not yet been completed at the time of compiling this report: -

e SAP Platform for the administration of operating licenses
e Launch of trial for 7t Ave TOC Pilot

e Transport Enforcement Unit established

Areas of Business Improvement

e Transport Enforcement officers to be moved from Safety and Security to

Transport directorate for greater effectiveness.

e Expanding the unit to deal with minibus-taxi operations, especially at PTls.

Backlogs and Resource Constraints

e Processing of outstanding compensation payments for Phase 1 operators
delayed due to Scrapping Agency contract not yet awarded by National

Department of Transport.
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8.6 DEPARTMENT: NETWORK MANAGEMENT

Past year’s performance

It should be noted that, as of 1 April 2019, the Network Enforcement Branch was
relocated to Public Transport Regulations. Further, Transport Technology was
reassigned to the NMD from the Business Enablement Department. Notwithstanding
this, in 2018/19, Network Management achieved the following notable outcomes,
amongst others which have not yet been completed at the time of compiling this

report:

Events

e Successfully arranging the logistics and managing the transport plan for the
National Transport Imbizo obo NDOT.

o Assisting the Cape Town Stadium with all their major events and operation of
the required Transport Management Plan and related tasks.

e Accommodation of traffic over several week-ends closures of the N1 freeway,
currently under construction, through alternate route iraffic management,
signalized intersection special adaptations, time plan alterations and

scheduling.

Transport Network Development Regions

e Conducting 4 Speed Limit Reviews per region, 2 of which on higher order
routes and another 2 at schools / public facilities.

e Undertook Road Safety Assessments on minimum four arterials citywide.

e Implement safety improvements at 4 hazardous locations per region, 12 in
total.

e Implementation of Traffic Calming (TC) at minimum 13 schools and address

backlog as available budget allows.
Traffic Signals
e 23 x Count Links added to network.
¢ Completed moving of all Signal Sites to broadband communications.
Transport Network Technology

e Rolled out communication on portions of the M3 (Fibre and CCTV installation)
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» New Truck lane enforcement system installed on Ou Kaapse Weg,.

o CCTV servicesat various Traffic Signal intersections.

o Improved ATC system redundancy by Iinsa‘qliing aspare ATC server.

o Instalied an IPTV disttibution systern af TMC.

e More than 1400 traffic controllers now linked by Broadband. (Fibre, Wi-F,
GPRS} to TMC.

Transport Network Information
« Produced a Traffic Data Strategy..
» Produced the 2005 ~ 2015 Accident Report.

Transport Enforcement

e Thesuccessful rollout of the Rail Enforcement Unit.

BACKLOGS AND RESOURCE CONSTRAINTS {PART OF 6.1)

At the time this report was prepared, the foliowing backiogs and resource
constraints were Identified. These issues are being addressed and mariaged on an

on-going basis..

Transport Network Development Regions

» Backlogs related to response fo general Traffic: Engineering requests resulting
in fonger turnaround times.

» Notfable administrative burden related to capture and resporse fo largely
email-bosed request stream from the public dggravdtes the bdckiog
sifudtion.

+ Dedicated administrafive staff would help fo address this and free Up
Technical / Professional staff to focus on Engineering aspects,

o Alfernative to above interndl staffing model, reliable and fimeous dllocation
of sufficient operational funding as of 1 July each financial year would greatly
assist - as consultants could then provide the necessary support.

e Easy access to good dafa and record keeping systems i.e. well maintdined

GIS layers for traffic calming etc.

Events




Management of Ebenezer Store ~ access fo storekeeper would help free-up:
professionat staff for other tasks.

Completion of SAP workflow tool ‘and cenfralized repository for events
dpplications [currently being developed by Events. Section) would assist-with

managing curent data-hungry email based workflow system.

Traific Signals

Data Capture and Retrieval equipment rollout hampered by lack of Capital

Funding

- Wayleave applications and permits especiolly from internal departments. No

clgar turnaround and relevant official designated for handling these in ‘the
various regions. This has'a huge impaet on our planhing and service delivery.
Furthemnore; the inconsistency in the minimum requirement for submission
cayses frustrations.

Eskom Mains. Supply gpplications. No- clear turnaround fime and his has o

significant impact on our infrastructure as when the construction of the traffic

signal is complete but not switched on results to vandalism and theft of the
traffic signal infrastructure.

Process of obtaining traffic sighal material from the main stores, not ddequate

space to accommoddate fraffic signal material therefore few items that are.

made store items as a result of this.

Skilis transfer regarding kniowledge about fraffic signal material from the main
store personnel. This results in hindrance of daily the planning since internal
staff must accompany the contractors for callection at the main store in order

to ensure that the cormect materidl is being issued.

Mdintenance staff under constraint due to the number of traffic signal staff

versus the cument {and new) traffic signal sites.
Securly constraint for maintenance and construction of traffic signal

infrastructure in hotspot areas.

Transport Network Technology

o BlockRages onIS&T 's fender is o constraint,

« Difficulties experienced with I1S&T, in cerfain instances, being unable to

provide accurate estimates is problematic.
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Transport Network Information
o Capiuring of road crash data {current backlog of 18 months)

¢ Resources needed to implement Traffic Dafa Strategy.

Areas of Business Improvement
Notwithstanding the fact the NMD is aclively operofing and managing the
constraints, NMD- will be focussing on the following areas with the view to improve

our business and apility fo deliver services.

Transport Network Development Regions
s Formalization of SOPs,
« Improved workflow fracking-and management.
s Increase. the delivery of Transport System Management projects with the view

of increased budget being made availdble.

Traffic Signals

e Work Flow precedures need modification to meet the needs of the changing
environment to endble more efficient manpower usage and improved
Configuration Management.

o Wayleave applications and permits especially from internal departments_
require turnareund and relevant official designated for handling these in the
various regions.

e Eskom Mains Supply applications_ require SLA with regards fo clear
fumaround time.

o Sedrch for adequale space to accommodate traffic signal material store
iterns.

e Capacitate and train main store personnel to be up 1o speed with fraffic

signal equipment,

Transport Network Information
o There s dn opportunity to improve client service at the Metropolitan
Crash Batg Bureau, however, there are dependencies such as:

*  Eimination of the capturing backlog.




= Scanning of Accident Report Forms on a sustainable basis.

8.7 DEPARTMENT: BUSINESS ENABLEMENT

Past year's performance
Prior 1 January 2019 the Business Enablement department also housed the following

two branches, Urban Information Systems and Business Processes.

The Urban Information Systems Branch met its service delivery, time and expenditure
goals for the 2017/18 financial year. All Capex funding was spent from both EFF and

PTIF sources.

The new software products delivered as part of IIMS Phase 1 met and exceeded
Business expectations. The products are global best of breed and are atfracting
substantial interest locally and infernationally. National and provincial governmental
entities are considering making the products as developed national and provincial
standards. There is no better asset management solution in existence in South Africa
than the one developed by Transport, HS and SP& E. The same goes for the PT OLAS

solution.

The data warehouse solution requires more work as technology in this area is
undergoing revolutionary changes. This SAP HANA platform will enable Transport, HS
and SP& E to meet any data challenges in future (real-time or historic) but what is
required now is to build the right supporting systems around it. The big challenge is
then to integrate all relevant data sources, internally and externally, into this
environment. This is a true game changer that will truly enable Transport, HS and SP&

E to be evidence/facts/data and performance driven.

Successes

Women Empowerment Programme: Women at work

The Women at Work project started as a humble intervention with six women-only
teams fo repair potholes. The Training Academy has implemented 23 teams across
the Transport depots and are making significant inroads to the transformation of the

workforce at the depots.

Work Integrated Learning Programme

The Work Integrated Learning programme has been implemented across the City's

directorates and complemented with a mentorship programme. 50 students have
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enrolled for this programme as part of the practical training which will aliow them to

complete their quadlification,

Computer Centre Set-up and Training for Depot Staff

The first Computer Training Centre was set up at the Ebenezer Depot and training of
the Area South depofs are in process. 15 new computers have been installed in this

cenire.

Smart Livinq Housing Cénsurmer Education

Several .Smart Living Housing Consumer Education programmes were hosted to
Breukin‘g;_ New Ground bensficiaries. The consumer educafion programme is
designed to provide new home owners with useful information such ds, ‘What'is o
fitle deed?’, insurance on property, the impertance of @ will dnd kints and safety
guidelines for home owners, just o name d few. Special mention is the KIC
Community event in Gugulethu where 35 home owners were handed stoves,
wonder bags. The programme included s‘c:fe"fy' demonstration, smart cocking and
safety in the home.

Smart Living Training for Youth gt Risk

Successiully hosted a Smart Living Train the Trainer" programme for the leadership
ond o Smart Living Education programme for thé children of the '9-Miles' project, a
Cape Town based NGO which aims fo provide meniorship and support fo youth at
risk. 15 leaders and 26 youth children participated in this two-day training where they
were. favght gbout waste management, energy saving, wafer conservation,
biodiversity management as well as smart cooking. Al participants received a

wonder bag donation,

Smart Living Eco-Audits and Resource Efficiency Management Plans of the Socidl

Development ECDs

15 of the 32 ECDs Smart Living Eco-Audits for water, waste and energy were
conducted, this wds followed by a resource efficiency management plan which
gives guidance con how to implement the smart Iivi'ng guide and better manage the

centres in the future.

Smart Cooking Training for ECD Cooks




Four ared-based Smart Cooking Training interventions successfully completed for all

32'social development ECD Centre cooks.

Smart Driver Trgining

To date 1,200 City fleet drivers have been frained Throug_h this programme. Drivers
who have successfully completed this Trcﬂnin‘g receive a smart driver competency
certificate in order for them to keep their diiver tags.

Initiated Mandging Risk in Transport Operations for Mariagers Training

Five interventions successfully completed with about 75 managers and supervisors
frained from Solid Waste Management, Recreation dnd Parks, Assists and Fleet
Management and MyCiTi Vehicle Operating Companies.

Urban Sustainability interns programme

Corporafe HR has signed and approved a memo. to fund 45 interns for the Urban
Sustainability Intems programme. The Training Academy is fo manage the

implementation of this programme in2019.

Two Oceans Aguarum Smart Living Education programme

The 'l Live Smart' puppe! show reached 5,738 pre-primaries. to Grade 3 school
learners across the metro. The ‘Smairt Living Travelling Outreach Programme’ visited
465 schools, Total of 52,045 learners.

Two Oceans Agudrium Smairt Living Challénae Zone

337,514 visitations to thé Smart Living Challenge Zone exhibition, an interactive

exhibition focusing on the smart living themes: water, waste, energy and biodiversity.

Careers Progiamme

New Careers exhibifion stand/banners and career booklets developed, designed
and prinfed. Successfully hosted a City of Caope Town Transversal Youth

Development Careers Expo targeted at high schioo! learners..

Areas of Business Improvement

The following are componenis that require intervention:
o Employee and organisational optimisation

o Research, standards and best practice development

o New and.innovative solutions design
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e Infegration and collaboration with Corporate HR
¢ Integration and collaboration with Partnerships

e Development and delivery of learning-lead solutions (training & development /
organisational development / employee optimisation interventions and
programmes)

e Access to knowledge and expertise
e Policy alignment

e Risk mitigation

e Quality management

e Dashboards and Bl metrics

9, PRIORITY AREAS OF BUSINESS IMPROVEMENT

* located in departmental business plans
Various areas of intervention have been identified in order to enable value add to
the city, but also to build a strong, professional team. The following is a selection of

the most important initiatives to be driven by the directorate:

e Integrated Public transport Network Plans

o Congestion &Relief Management Plans

¢ Road Network Management Plans

e Universal Access Plans

e Transport System and Management Measures
e Transport Safety Plans

e Non-Motorized Transport Plans

e Resourcing: Capital Programme & Staff Plans
e Public Transport Operations

e Depot Operations Strategy

e Private development management Oversight
e Strategic Partners’ Plans _ PRASA; Ports, Province, SANRAL etc.
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10. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

TRANSPORT
DEPARTMENT
STAKEHOLDERS

Community in Cape
Town

National
Government

Provincial
Government

State Owned
Enterprises (SOEs)

Transport
Stakeholders

Educational
Institutions

Business

Local government's focus is on targeted service delivery. This CITP,
SDF and BEPP all derive from the five strategic pillars ("the Five Pillars”)
of the City's Integrated Development Plan ("“the IDP") and provides a
short, medium and long term plan for the delivery of transport and
related services to all identified communities.

National Department of Transport (NDOT), National Treasury, National
Department of Human Setflements, COGTA, Environment and Land
Reform provide policy, legislation and financial direction to the
various departments of Transport Directorate and provides the
strategic and legislative context.

The City has a strong relationship with Western Cape Province and
over the next five years will develop a new relationship as functions
could be assigned to the City by Province and Province takes up a
stronger coordinating role.

There are numerous transport related SOEs that the City has a
relationship with. These need to be developed further over the next
five years for the benefit of sustainable service delivery. The key SOEs
include PRASA, SANRAL, TRANSNET, ACSA, SHRA and the HDA.

Transport Stakeholders include all operators whether scheduled or on
demand. The Transport Directorate will broker and consolidate new
and existing relationships with them. This CITP maps out the various
processes that will be embarked on by the Transport Directorate in
the next five years and beyond. The aim is to enter into working
partnerships with the key stakeholders in the next 6 months through
the establishment of working MOAs. The focus is on three MOA's:

e Transport Directorate and the Minibus Taxi Industry
e Transport Directorate and PRASA
e Transport Directorate, Western Cape Province and GABS

Over the next five years and beyond, Transport Planning Department
aims, through the CITP, to forge relationships with key educational
institutions so as to facilitate innovation in service delivery.

Transport Directorate has been established with a strong investment
perspective. Service delivery will be costed and there will, with the
assistance of the business community, be a move towards a socio-
economic approach fo integrated, intermodal and interoperable
fransport as well as TOD development
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TRANSPORT

DEPARTMENT
STAKEHOLDERS

Transport Industry There are many facets to the ’rrcm_spor’r industry from an Intelligent
Transport System to non-motorised transport, from construction to
public fransport systems, and from road to rail. The CITP addresses all
these different dimensions.

International Transport Directorate will identify investment opportunities within the

Investment international context for the benefit of Cape Town's citizens,

Community businesses and visitors,

This 2019/2020 Business Plan aims that all services delivered and
budget expenditure of the Transport Planning Department are not

Internal only in accordance with the City's IDP but also ensure the delivery of
an efficient, integrated fransport system. Intemal refers to the
Transport Directorate’s Departments, as well as the relationship with
other directorates, with specific reference to:

Spatial Planning and Environment, Corporate Finance, Corporate
Services, Safety and Security, Human Settlements, Energy and
Climate Change, Urban Management, Economic Opportunities and
Asset Management as well as the Office of the City Manager.

11. RESOURCES
To be determined.

12, FINANCIAL INFORMATION
**To be completed once the 2019/20 budget is finalised.

Transport Directorate (Vote10)

Purpose

The Directorate is responsible for ensuring that the medium to long term plan and
related policies, sector plans and strategies are rolled out inclusive of planning,
operations, management and maintenance across the full spectrum of the

integrated transport lifecycle and infrastructure.

Also provides for parking, network, freeway management, destination boards, traffic
calming, enforcement inteligence needed by the Transport Enforcement Branch

under Safety and Security.
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This Directorate is furthermore responsible for the Operating License Strategy,
implementation and management of mini bus and metered taxis including the
registration of all taxi associations operating in the City. Industry transition as it relates

to the implementation of the IRT and any industry negotiations are pivotal functions

Vision

The delivery of an integrated, safe, efficient, reliable and affordable public transport
system for the benefit of all residents, including the historically disadvantaged,
through transit-orientated development that reduce travel time and cost. As well as
a well maintained roads network and stormwater infrastructure that facilitates
access to education, leisure, job opportunities and enables the economy of Cape
Town fo grow to the benefit and enjoyment of all the City's residents, businesses and

visitors.

Mission

The development of the Integrated Public Transport Network to transform the current
fragmented transport system info an intfegrated and wel-managed intermodal
system that is efficient, effective, affordable, safe, reliable and sustainable. As well as
the development and maintenance of the City's roads and stormwater
infrastructure, the management of the roads network, MyCiTi public fransport
service, integrated public transport network, facilities and the integrated transport

plan for the benefit of the community

Executive Summary

Transport Directorate, is responsible for the planning, design, costing, construction,
maintenance, replacement, extension, and upgrading of the City of Cape Town's
road network, the public transport network and public transport infrastructure, the

stormwater network and stormwater infrastructure, and related facilities.

Directorates largest asset, the 10 000km of roads, had an estimated value of R78.9-
pillion in 2013. This research project has only quantified the need for category 4 and

5 roads at R12-billion over 15 years, and will still determine the same for other roads.
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Transport and fs rejated infrastrycture. is the key component for the economic
development or decline of any city. Deferiorating road conditions require
maintenance méchanisms to prolong the life and efficiencies of the transpori
system. Budget shortfalls and the lack of prioritisation means that the management

and maintenance of the road network is on a detericration curve.

Transport Directorate, was established fo roll out an integrated and performance-.
driven road-based and rail public transport network and an integrated ticket system

and a synchronised timetable thdt runs fo.at least 95% of its schedule:

The funding sources for this inifiative, which is ar requirement in terms of the Nafional
Land Transport Act (NLTA), are currenfly not adequate and are disjointed -and
include the Public Transport Infrastructure Grant (PTIG], Public Transport Network
Operations Grant (PTNOG); Public Transport Operdfions Grant [PTOG} dnd up 1o 4%
of City Rates.

Background
Cape Town, due to a number of historic facters, is an inefficlent city the result of
which is an exacerbated 1ransp0r’r cost fo access for residents, commuters, freight,

and fourists.

Public tfransport Is. dvercrowded and the Tacilities: are in many cases inferior and
substandard. The scale of the problem is enormous and the financial burden on the
City reaches biliions. of rand each year.

Founddation

The National Land Transport Act, 2009 [NLTA} gave metropolitan municipdiifies the
power to integrate public. transport services that are subject to contracts as well as
appropriate uncontracted services into the larger public fransport system in terms of

an integrated fransport plan.

The integrated Public Transport Plan (IPTN} determinegs the role that appropriate
transport modes play to provide users of the: systerm with optimal solutions that ‘will
enable them fo travel from origin fo destination in' a seamless and cost-effective

manner. It dlsoprovides strategic dirsction.
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The City of Cape Town's Transport Directorate is made up of the following

departments:

The Network Management Department is primarily responsible for the management

of the City’s road network and the intermodality of various public transport modes,
including rail. Further, it is responsible for improving safety for all road users as well as
the implementation transport technology solutions, the management of on-street
parking and public fransport enforcement. This Department is also responsible for

network and related modal integration.

The Infrastructure Implementation Department is responsible for leading and guiding

construction and capital investment related to public transport, NMT, roads, and
foward implementing the strategic direction as expressed in the Comprehensive
Integrated Transport Plan (CITP) for the period 2017 to 2022.

The Transport Planning Department essentially focuses on the Planning functions and

the key core components in the integrated transport management process, namely
the medium to long term plan (CITP) and related policies, sector plans and
strategies. Transport Planning also includes long term strategic planning, business
planning, transport network planning and public transport management. The
Transport Planning Department is also responsible for the planning, design, costing

and programming of all road and public transport infrastructure in the City.

The Public Transport Regulations Department is necessary as the City is to be

assigned the Municipal Regulatory Entity function, as determined in the NLTA. It is
essential that all related functions in terms of regulation are consolidated in one
depariment so that there can be synergy and the efficient management of
regulation. This includes industry management and transition, Transport Enforcement,

Transport Surveys, Data Management and Transport Regulations Management.

The Roads Infrastructure and Management Department is responsible for the overall

management and mainfenance of all road and stormwater assets. This department
manages the districts and depots and is responsible for the Roads Asset
Management, Informal Network Management, Roads Infrastructure & Systems. It
manages the districts and depots under 4 Area Managers as well as including the

registration and management of all plant for the rollout of the management and
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mairtenance of the infrastructure.

The Public Transport Operations Department focuses combines the existing functions

related to the operational management of the IRT contracts as well as all rocid-
based contracts such as didl-a-ride and stafion management, in order to make up
the composite whole of scheduled road-based public fransport services. Ultimately
this will also include: rail operations should this management function be assighed fo
the City. Essentiolly, all vehicle operafor contracts, will be managed in @ unified
manner, ensuring seamiess public transport at a premium standard. The specific
functions include Operations, Contract Management, Public Transport Fleet
Management, Automated Fare Collects {AFC), Automafed Public Transport
Managements System{APTMS] Mandgement and Facllities Management..

The Business Enablement Department plays a kKey transversal role in equipping and

enabling ihe Transport Directorate to achieve its objective of being o highly
effective directorate that is well governed, fact based, well goverrded,
performdnce-driven and absolutely customer-centric. While each of the ‘branches’
or functions within the Business Enablement Department has specific responsibilities
in- this regard, these work in a highly collaborative mariner. In addition, this
department is also responsible for ensuring that the end user and community needs
are addressed based on infernal and external profiing to inform inteligent service

deliver within the overall context and direction of the City.

This department provides. a support and secretariot function that dedls with the
international fransport rélated bodies including the African Organizing {Transport}

Authority Committee.

Senior Mdanagement Structure

To be defermined
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Performance objectives and indicators

SFA 1
OPPORTUNITY
ciry

1.3 Economic Inclusian

‘opportuiities.created

Nuimber of Expanded Public WorksProgramme (EPWP]

' Percentdge budget spent oii idiplemieritation of WSP

SFA 2: SAFE CITY

2.1 Safe Communities

.53:P1l's have manned security, located in the 4 ored besed mode!

Consclidate the parameters of public -itq nsport enforcemerit required
in the City, delivery roles and responsibiifies, financial sources anid
establish 1he.mechansm$ for such enforcement

22 Safe Cormmuniiies

42 My-Cili stations have manned secuidty;

SFA d: INCLUSIVE
CITY

1.4 Resource efficiency
and-securily

Develop TRA Carbon Footprint - 1,46 Climatfe charige programme

4.1 Dense and ransit-
oriented growih dnd
development

4.A Number of passenger joumneys per kilometre cperated [AT] - 4.1.0
Spatfial integration and fransformation programme

4.2: An efficient,
infegrated transport
systém

Comprehensive integrated Tranpori Plan 2018 -2023 Piogramme - 4,2
Infegrated Public Transport Network 2032 programme

Bus Shelter Programmie - 4,2.a Infegrated Public Transport Network 2032
programme

Dero’i_ledl?{unning.ond Design Phase .20 - 4.2.h Infegrated Public
Transport Network 2032 programme

Develop a Univarsal Design Access Plan {UDAP) - Integrated Public
Trcinsport Network 2032 Pragraimme

Findifiscition of IPTN 2032 plans.update - 4.2.a Integrated Public Transport
Network 2032 programme,

1 Develop & implerient through busingss plans 3 pllot TOC's /RTC's - 4.2.b

Travel demand management programme.

Develop o SAP platform for the administration of operating licenses -
4.2.b Travel demand management programme

40. Totd! nurnber of paisseriger journeys on MyCiTl - 4.2,¢r Integrated
Public Transport Network 2032 programme:

Roads Rehabiltalion - USDG

Rand value of Rogds Rehabiliiation - USDG

rand vaive of Storm watér Rehiabiitation - USDG

' % Completion of Stormwater Rehabiiitation - USDG

Evaluate and awdrd the parking monagenient terider and thg’
conclusion of the-procurement of contractors to manage the garking
system:- 4.2.0 Infegrated Public. Transport Network 2032 programme

41|Pé§:e.




Deliver onvihe Troffic Signals Upgrade Project - 4.2.d infelligent transport
systems pragramine

Developrient of the Rail Implemigntation Plan for the. Assignrent of Rail
Functions.ia the City of Cape Town
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SFA 4: INCLUSIVE
cmy

{Continued)

4.3 Building integrated
communitigs.

Kilométres of stormwiiter drainage installed - Nationat treasury

Kilometres of roads gravelled - National Treasury

Kilomedtres of surfacéd roods resealed - Nationdl Treasury

Informal settlements upgrade ~ USDG

Rand vaive of Informal settlements upgrade - USDG

Number of public fransport interchanges (inal IRT bus stations, 1ax

Tainks} consirucied or upgraded - 4.3.¢ Built environment infegration

programime/ National freasury

Number of Non-Moetofised Transport km constructed - 4:3.a Built

environment integration programms,

_:_F’E.rceniage adherence to EE target In all appeintmients fintemal &

external)

Percentage adhérénce-1o equat or mete than 2% of compiement for
peérsons with disabilities (PWD)

SFA 8§ WELL-RUN
oiind

5.1 Opercitional
sustainability

Progress agairist milestones towdids-the implementation of Porifelio
Project Management - 5.1.0 Efficient, responsitle and susidinable Cify
services programme

Percentage of absenteeism

Percentage spend of capital budget

Percen_?agé spend anrepdirs-and mainténdnce

Percentage OHS investigations completed

Percenfage vacancy rate.

Percentage of operdfing budget spent

Percentage of alsefs verified

Past year's performance —2017/18

IPTN Business Plan and Long-Term MyCiTi plans adopted in 2017

The Integrated Public Transport Network (IPTN) Business Plan was approved by

Coungil in August 2017. As primarily o srategic document, it gives broad direction to

the development of Cape Town's public. transport system fo ensure opfimisation of

the public transport system within fiscal and financial constraints. Importantly, the

IPTN Business Plan recognises the ih"’regraﬁ'on of the minibus-taxi industry as o key

mode of the public fransport system, as well ¢s the improvement of land-use.

patiems in the form of Transif-Oriented Development (TODJ, as key drivers of the

financial sustainability of the 1PN,
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In August 2017, Council approved . the Multiyear Financial Operationdl Pian and
MyCiTi Phase 2A Business Parameters for Design and Implementation (MYFIN), which
provided the financial plan for the implementation and operation of MyCiTi Phase 1,
N2 Express, Phase 2A and coniracted section 44 services, consideiing both
operational and capital funding consfraints faced By the City. Completion of the
report ensured that Council 5 compliont with section 19{b}{2) of the Municipdi
Finance Mandgement Act ([MFMA) and with the Public Transport Network Grant
(PTNG) framework, as stipulated by the 2017 Division of Revehue Act [DORA). This
reqguirement was infroduced into the DORA framework in 2017, and the City of Cape:
Town was the first city nationally that complied with this new requirement. It further
documents the first Council-endorsed parameters narrowly and explicitly aimed at
ensuring that design and implementation of the IPTN is done in such a manner as.to

be fiscally and financially sustainable.

Business Plan for the Assignment of Urbén Rail

The Business Plan for the Assignment of Urban Rail was approved by Councll in
October 2017, The business plan was prepared fo respond io the declining
passenger rail servics within Cape Town and ifs funcfional areq. The plan ahalysed
the City's options for addressing urban rall and recommended that the Cily
proceeded with the option to have the urban rail function assigned fo i} in @

structured and iheremental manner,

Congestion Management Programme

Five new roads have been added to Cape Town's foad network since the Council
endorsed the Congestion Management Programme in December 2015, Another six
imporfant road links are being constructed, and 146 are in the planning phiase to

address traffic congestion in %he‘ci’ry‘;

A congestion study prioritised Blaauwlberg, Kuils River and Kommetiie as the ‘worst
affected areas. TDA officials identified missirig road network links or roads that should
be turned into ‘dual carriageways to relieve congestion at these hot spotfs. Other
proposed interventions included capacity improvements at busy intersections and

intercha nges..
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An -amount of R481 million is budgeted for congestion relief projects over the next

three financial .years-_,.s’rc:lrﬁng on 1 July 2018,

Advanced Publie Transport Management Systems (APTMS) for MyCiTi
The MyCIiTi confrol céntre. is: fully- operational as well as 80% of the 'vehicie flaet.

Implementation and installdtion of fechnology is. ongoing.

Making the CBD-Table View cycle lane safer

Dedicdted officers have been deployed to. imiprove the general safety of cyclists,
particulady those who prefer to cycle alone or have to use the lane afterhours.

The cycle lane is patrolled on a ddily basis from 05:30 unfit 21:30 and officers are
sither deployed in vehicles or motorcycles working two shifts per day. They work in
close collaboration with infernal role-players like the Graffiti Unit, Anfidand Invasion
Unit, Displaced Peoples Unit, Metra Police, Social Devalopment Department, and
Traffic Service as well as external partners like the South Afiican Police Service and

the Immigration Deparfment.

Sir Lowry's Pass Road upgrade
Works in Sir Lowry’s Pass Village. started in September 2017 and will centinue in three
phases over two years. Works entail improvements from the N2 through the village to

the T-juriction, as well as along-a siretch of Old Sir Lowry's Pass Road.

Works on Sir Lowry’s Pass Village Road and Onverwacht Road started in June 2018
and should be completed in December 2019. Works includes the construction of a
new single -carfidge way from Chris Nissen Park to Old S Lowry's Pass Road and

duelling of Sir Lowry's Pass Read from Bizweni Road to Onverwacht Road.
Extension to the Transport Management Centre (TMC)

The extension to the TMC was completed and all unifs assigned moved in as

planned, including the Public Emergency Communication Centre (107 Call Centre).
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Imizame Yethu roads infrasfructure. gets upgraded

TDA has constructed 14 roads in Imizamo Yethu in the far south. Apart from making it
much easier for [ocal residents to reach their destinations, the new roads serve as
important access routes for emergency vehicles so that the police and fire brigade

canrespond faster in times of crisis.

Approximately R38 million was spent on the realignment and construction of the
roads, the installation. of stormwater infrastructore, new sidewalks -and -wclkwcny-s

where the road reserves were wide enough, and street lights.

These new upgraded roads are important. Just a few hours after a recent visit by Clir
Herron to the project, @ fire broke out and the fire trucks were able to get to the fire
site’ quickly using the new rodds, preventing the fire from spreading and causing

more damage..

Upgrading streets in Gugulethu

A R22 million project to upgrade and rehabilitate eight concrete roads in Guguiethu.
has commenced. These streels date back to the 1960s when the apartheid
government used rigid concrete for the construction of roads on the Cape Flats.

The roads are: NY112, NYT14, NY138, NY139, NY144, NY145, NY146 and NY155. The
project includes the coenstruction of new sidewalks with universal access for those
with special needs and the upgrdde dnd replacement of dated stormwater

infrastructure.

Plattekloof upgrade comes in under budget

TDA, in collaboration with the Richmond Park Development Company, completed a
project in Bothasig where Plattekloof Road-was upgraded into a dual cariagewday
to alieviate traffic congestion. nitially estimated at R100 milien, the costs for the two-
yeor project were reduced to R80 million through good project planning and

management.

The project fook two years to complete commiencing in Aprll 2016 and completed
by the end of May 2018.
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Upgrading the Kalk Bay harbour parking area

The parking area-at the Kalk Bay harbour received a much-needed facelift. Apart
from the newly surfaced parking layout paved walkways were added to the rocky
shoreline along with benches, streeflights, and o recredtional area for markets, fairs,

and exhibitions during community events.
The upgrade formed part of the Main Road rehabilifation preject which included
the restoration of parking diong this scenic route from Muizenberg to CI_oveI[_y in the

far Scuth.

MyCiTi's service enhancementis

The TDA recenily conducted a comprehensive review of all MyCiTi routes and o

customer survey 1o determine how to opfimise the MyCiTi service. The ouicome
indicated thdat there was indeed o need to tweak the service to respond to

commuterneeds and passenger demand.

As a result, there will be changes o some routes, including new route numbers as
from Saturday 27 October 2018. New bus stops will be infroduced where routes have
been extended to meet the passenger demand, and some underutilised stops will
no longer be served. Also, some . of the routes will be replaced with new direct routes

to popular destinations.

Currently, the MyCiTi buses cover on average 1,456,506 km per monih. However,.

with the changes and extension of routes, the City will add another 150,000 km to

e service,

Sea wall to mitigate climate change impacts

TDA is continuing with construction work dlong the Sea Point Promenade between
Rocklands Beach ahd Three Anchor Bay. Once completed, residents and visitors will
be able to fully enjoy the benefits of this nine-year project that covers the

rehabilitation of the promenade along Cranger Bay, Mouille Point; and Sea Point.

The purpose of the promenade reconstruction project is 1o rehabilitate the sea wall

and rep'air-s-form'damage enhancing the iconic afd well-used public space.
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A dedicated rail enforcement unit

On 9 February 2018, TDA hosted a Rail Summit 1o engage with stakeholders, to find
solutions fo the challenges Metrorail was experiencing. As the rall service: has
declined, the vast majority of former tail passengers have transferred to the road
nefwork, increasing :congestion and economic. costs for both commuters and the
City. At the Rail Summit, the City's Transport and Urban Development Authority, the
Western Cape Province's Depariment of Transport and Public Works and PRASA
committed to jointly fund a pilot rait enforcement unit. The funds have been
received and recruitment and fraining of the unit is underway by the City's Safely
and Security Directorate. The unit is expected to be deployed in October 2018,

during Transport Month.

This unit will consist of 100 Law Enforcement Officers [LEOs) trained by the City:
Coupled with the 100 LEOs, PRASA will be: looking info seconding 50 Metro Protection
Sewvice [(MPS) Officers fo undergo similar training ds the LEOs, for additional

deployment in addressing Metrorail challenges.

This project has a total budget of R48 million and is equally funded befween the
three partiss (TDA, Province and PRASA) at a cost of R14 milion each. The funding

will be spent on the following elements in the Project:

+  Opergtional Personnel - 100 Law Enfércement Officers
Training

« Supervisory and Support capacity - 14 positicns

»  Feet and Equipment

The impact of the Project will be monitored and a decision made to continue orend

the project towards to end of the financial year.
Nefwork Management Department

The Network Management department is completing R30m worth -of upgrades 1o
the City's fraffic signal infrostructure which will increase re_iidbili’f_y and efficiency of
sighals. The department also installed outomated enforcement technology at foot

of Ou Kagpse Weg to ensure that heavy vehicles adhere 1o the compulsory fruck
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-STOP designed to prevent runaway crashes ¢t the Steenberg Road intersection. We
believe that this installation is the first of its kind countrywide and could serve as o
blueprint for other road authorifies 1o dddress heavy vehicle crashes on mountdin

POsSEs.
Risk to achieve revenue projections

There is '@ risk of the fare income being lower than projected if competing modes
incredse their market share: (e.g. if minibus-taxi services-expand or lower their fares),
if the guality of the service decline, due to the impdct of protected or .unprofected
strikes or due 1o fare losses-ais ¢ result of inferruption in electricity supply or difficulties
in the fare system. It hermally fakes up to two months after a strike fo get back to the

planned monthly fare income.
Shift in revenue patterns

[t s projecied that implementation of a new parking management tender will be
result in .an increased parking revenue. This incredise revariue does not réquire an
increase in parking fees {other than inflatfon-related increases), but rather in the
different model of managing parking management, and such income is deperndent
on a monitoring tender being awarded fo ensure that the parking management
cempany pays over the required income to the City. The implementafion of this
tender has been delayed by an appeal against the original award; ond the tender
may be further delayed by further liigation regarding this matter. Increase in
parking revenue will in due course be eroded by parkers relocating onfo private

parking sites unless o parking levy is in due course applied to manage such impact.
Major features of operating expenditure

o Provision for the contracted road based MyCiti transport (R 638m)
» Roads, Stormwaterand Public Transpert inferchanges maintenance (R 691m)

o Public Transport Planning, Reads Infrasfructure: Conditional Assesment (R 49m)

Major Capital Programmes

o Congestion Relief

o Public Transport Interchanges
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e Non Motorised fransport
e Roads Rehabilitation
e Metro Roads: Reconstruction

e Coastal Structures

13. RISK ASSESSMENT
Management, with the assistance of the Integrated Risk Management (IRM)

Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate's objectives are identified,
addressed and managed on a day to day basis in accordance with the City's

approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council
approved risk acceptance level will be reported to the Executive Management
Team (EMT). The Executive Director to inform / discuss the Directorate’s risks with the

relevant Mayoral Committee member on a six monthly basis.

14, CORPORATE SCORECARD: OBJECTIVES & INDICATORS ON THE

DIRECTORATE SCORECARD
Alignment to IDP Corporate Indicator Annual
Objective (to include unit of Target 2019/20 (Quarterly Targets
.g & measure) 2018/19
Pillar o - (gg#')“ 30Sept | 31 |31 Mar]| 3
cl 20 2019 Dec 2020 :
Q5| £ Ql 2019 | Q3
g = a Q2
k|
£
SFA 4 - 4.1, Dense Number of passenger 1.00 1.07 1.07 1.07 1.4
Inclusive and fransit joumeys per kilometer
City < oriented operated (MyCiti)
growth and
development
Total number of
passenger journeys on 4.77 mil 2.55 14.32
4.2 An MyCiti 16.8 mil mil mil
SFA 4. - efficient,
Inclusive integrated
city transport
sysfem
O
~
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15. AUTHORISATION

The undersigned do hereby indicate their agreement with the confents of this

document and the outcomes.

Name Signature Date

Acting Executive

Director: C{ /\&l e \ H lC ),5\ 17

Transport

Mayco Member: A?. i;h Pé":hf/f - ;%ng&am ‘o\\'ﬁ\\ﬂ\ .

\k)/\.) —~

16. APPENDICES
Annexure A: Draft 2019/2020 Transport Directorate SDBIP
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 Directorate Finance Manager

Confact Person - Solome Sekgonyana :
(021 400 9402

Caontact Person - Tiyanda Nagangweni:
(021 400 9331 /082 714 9798

Director HR: Lele Sithole

Conlact Person- Nonzuzo Niubane :
021 400 4056 083 6748 344

‘Executive Director: Urban Management

Contact Person - Salome Sekgonyans :
027 400 9402

Contacl Person - Zivanda Ngaangweni:
“on._ 4009331 /082714 9798

"Director HR: Lele Sithole

Contact Person - Nenzuzo Niubane:
”_um_ A00 4056 f 083 6948 344

Director HR: Lels Sithole

iConlact Person - Nonzuze Miubane:
‘D21 400 4056 / 082 6948 344

‘Contact Persan - Pam Naidoo

‘Contact Persan - Pot Lockwood:
021 400 2738 / 084 220 0289

.;_..U_‘__mu__on T Zn_;nzﬂ:ﬂ

‘Contact Person - Sabelo Hlanganiza:
(021 444 1338 [ 083 346 5240

'Directer: Tukiswa Mandiana

|
Contoct Person - Sobelo Hlonganisa:
021 444 1338 / 083 346 5240

' Director: Zukiswa Mandiang

Contact Person - Sabelo Hiangonisa:
(D27 444 1338 / 083 346 5240

|
‘Director: Zukswa Mandiana

_ﬂn_._.,nn._ Person - Sabelo Hignganisa:
1021 444 1338 / 083 344 5240

) _0_39,2:» Lele Sithole

Mﬂo:En‘ Person - Charl Prinsloo:
(021 400 2150 [ D60 997 3422

"7 ithe indicator measures the actual number of doys absent due o |

|Refers to poid work created for an individual on an EPWP project
for any peried of time, within the employment condifions of the
Code of Good Practice for the Expanded Public Works |
|Programmes, i

|
_
!
(A& Workploce Skills Plan is a decument that outlines the planned
‘educalion, raining and development interventions for the |
(organisation. It purpose is to fermally plan and allocale budget
for epprepriate fraining inferventions which will address the needs
arising out of Local Government's Skills Sector Plan, the City's
strategic requirements as conlained in the IDP and the _:n.(E_._E
_nonﬂ_z‘_o:_n_ statfing strategies and individual I
The WSP shall alsa fake info account the m.._._v_né__..._m_.._ mnc_:‘ In_;.
_o.._r.:qﬁ incorporation of relevant developmental equily
interventions info the plan.

_mo.__.s:_n” Measured against fraining budget.

Fefers to one person-yeor of employment. One person year
_on_cza__a_.: fo 230 person days of werk, The 230 doys are effective |
nnﬁ of work affer sublracting provision for nen-productive days in
‘@ year je.g. lsave, holidoys, efe.).

|

|1 FIE = person days divided by 230, |

This measures the number of leaming opportunities created for the
unemployed youth as o contribution 1o the job creation initiative
‘and provision of real world of work exposure to frginees and
‘groduates. This includes, extemal bursaries cwarded, in-service
‘student fraining opportunifies, areduate internships and
learnesships.

This Is on oecumulative quarlerly measure. The farget refers fo the

| d#h e imrtar final dmbal o
This measures the number of _oo_.:_:m avvo_..c:.:a_ crealed for the |
‘wnemployed youlh as a contribution e the job creation initiafive.
This indicator is imiled to apprenficeships. |
_._.r_« is on accumulative quarfedy measures. The target refers 1o :.6
Ldth enrartar final tntol

‘Measure the percentage adherence fo Citywide service standard |
|based on all external nofifications.

_

| . Y P " .

‘Formudo: Mumber of EE appointments {external, infernal and
Idisabled appointments) / Total number of pests filled {extemnal,
_E_m.:o__ and disabled)

This indicator measures:

1. External appointments -

The number of external appointments across all directorates aver
___.ﬁ n__oona_:n _n :.6::.. uo..oa ._._._m 3..05.50 -o_u nn_ooo.._om are
This Bn__oa_c. .._._nas._.cu

|

The disability plan target: This measures the percentage of
disabled stoft employed at o point in time against the target of
2%,

This eategary forms part of the Percentoge adherence fo EE
‘farget, butls indicated separately for d EE purpase.

This indicator rr the loge of people with disabilities
empleyed af o point in fime ogainst the staff complernent e.g staff
complement of 100 target is 2% which equals fo 2

[The indicater m ihe p 1e of people from
remployment equity targe! groups employed in the three kighest
levels of :..n:nnm:._ma in compliance with the City's uunaqna EE |
plan. Each direct i o the |
of targets and goals by implernenting its own objectives of
(quanfitative and qualifative goalsetting,

|This __..an.,o_. 3mnﬂc_.mo The nn___.méo.ﬂm:— oq _.w_o..mnus_a__o: 3_
[women in the City of Cape Town against the regional
demographic of E ically Active Populofion of the Western
Cape by actively developing, mentforing ond coaching women 3
_.oo____,a__m their ability to excel in the orgonisation.

4
‘sick, unpaid/unauthorsed leave in the department or dieclorate
_mxﬂnson as a percentoge over the number of working days in
__.s_n._.o_._ o the number of staff employed. Sick,
'unpaidfunauiharised leave will include 4 colegories 3:6_1
‘normal sick leave, unpaid unauthorised leave, leave in lisu of sick
ieu of sick leave.

ﬂ .,o an:,m mvm_._n_ ! -03_ _u_._ncn_ _3» ns_q
oa::_..On_.; liabilities relating to the capital budget, The lotal
_c_._n_n»_ is the council avaacsn adjusted budget of the fime of the
| ent. Conting ifitis n__do:_.,..a!._.ﬁ._oa at the year
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ANNEXURE C

URBAN MANAGEMENT

DRAFT DIRECTORATE EXECUTIVE SUMMARY
OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2019/2020

ACTING EXECUTIVE DIRECTOR: Bevan van Schoor

CONTACT PERSON: Ashley L. Arendse

Website:
hitp://www.capetown.gov.za/Family%20and%20home/meet-the-
city/our-vision-for-the-city/cape-towns-integrated-development-

plan
(for detailed SDBIP)

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.




VISION OF THE CITY

To be an opportunity city that creates an enabling. environment for economic growth and
job creation, and to provide assistance to those who need it most. To deliver qudlity services
to all residents. To serve the citizens of Cape Town as a wel-goverried and corruption free

administration.
In pursuit of this vision the City's mission is as follows:

» To contibute actively to the development of its environment, humdn dand sociai
capital

« To offer high-qudlity services 1o all who live in, do business in or visit Cape Town as o
tourist

e To be known for ifs efficient, effective and caring government
PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quanfifiable cutcomes that will be implemernted over the 2019/2020 financial year. |t
considers what was set out in the IDP. It indicates what the Directorate needs to do fo
defiver on the IDP objectives, how this will be done, what the outcomes will be, what

processesit will be followed and what inputs will be used.
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EXECUTIVE SUMMARY

The Urban Management Directorate seeks to provide a strategic menu of transversal
management services in partnership with communities, line departments and other
stakeholders to respond to complex urban challenges and enhance key precincts,
with the intention of creating the conditions for healthy, safe and prosperous
environments for all.

Clarification of key concepts in the Vision:

+ Strategic menu = mulfiple roles such as co-ordination, facilitation, co-planning and
co-management with communities, root cause identification, addressing current
gaps and blockages in urban management issues

+ Transversal management = inclusive of multiple line departments, pro-actively
employ integrated and coordinated innovative solutions

+ Partnership = collaborative with local communities at the centre of planning
processes and resource allocations, the administration and external partners

+ Complex urban challenges = requires a coordinated response from multiple
departments and cannot be resolved by a single department or the organization,
must have local knowledge and responsive to local needs

+ Key Precincts = identified through strategic criteria, meets requirements of ir‘hpqc’r
achievability etc.

4+ Healthy, safe and prosperous = whole community development, realizing the
promises of the City's IDP

The following objectives will be employed to realise the vision of the Directorate:

e Co-ordination between line departments.

* Provide an interface to translate local knowledge, experience and insights into
actionable intervention:s.

e |dentify, Facilitate and Drive partnerships for the co-creation, co-funding and
co-management of urban environments which are accessible to alll.

The content of this Business Plan is aligned with the Strategic Focus Areas and
underlying objectives of the City's Five —Year Integrated Development Plan, other
primary strategies as well as the 2019/2020 budget.




2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Chapter 7 of the Constitution of the Republic of South Africa sets out the service
delivery: mandate of Local Government. In particular, Section 152 {1){b) pufs an
obligation on Local Government “ic ensure the provision of services to cormmunifies in
a sustainable manner.” |

All other legistative imperatives of the Departments are listed in their Business Plans.

The Directorate resolves to-

Champion a local government culture that prioritizes customer needs and

advocates for integrated and responsive urban management services that
positively impacts communities.

Provide a closer link with communities via a one-stop-shop model - fo be g
City that listens to'community needs and roises awareness of City services
Bring the needs of local residents into the centre of local government
planning and delivery processes

Ensure that all public resources aré used fo their fullest extent in delivering
services fo those most in need of them

Create economic and social opportunities which are accessible to the most
vulnerable persons within a community

Proactively employ infegrated, collaborative and innovative solutions to
effectively and efficiently dddress customer and community issues

Work to combat service blockages and backlogs and provide a parity of

services for all resident.

Departments/Functions include:

EPWP & CWP:

Core Functions

Facilitate the creation of the agreed work opportunities ds per Departmental
Project Plans;

Drive the inculcation and mainstreaming of Labour Intensive Methodologies in the
implementation models of the City:

Develop corporate audit controls, which are dligned to the Organisational
Performance Management Policy Framework, ahd monitor the effectiveness of
these controls;

Administer the Public Employment budget sources:

Accurately report the number of work opportunities, created and provided by line
departmenits;

Targeted skills development in partnership with intermal and external stakehiolders:
and advocate for policy, systems and procedural enhancement af a national level
to facilitate effective and efficient administration of EPWP




MURP:

Core Functiions

¢ Roll out of MURP to 24 Sub Councils through the establishment of 24 Areq

Coordinating Teams (ACT's)
Support Sub Councils with the selection of strategic focus areas for investment
Support Sub Councils with the development of Action Plans with respect to the
strategic focus areas for investment
Set up of the Safer Neighbourhoods programme to Lavender Hill. Virygrond, Atlantis
Valhalla Park {Kreefgat), Ocean View, Boriteheuwel, Bishop Lavis, Manenberg,
Hanover Park, Scottsdene and Scotisvilie.
Commencement / continuation of work within the metropolitan priority MURP
areas:

— Philippi East

- Site C/Nolungile

— Nyanga Transport Intefchange Precinct

— Bellville Transport Interchange and CBD

~ Manenberg / Hanover Park |
Continued management and Impiementation of the Neighbourhood Partnership
Development Grant, NDPG

Councillor Support:

¢ & o &

Core Functions

Provide key support to ali Counciliors and key political office bearers
Ensure Councillors are equipped with the necessary tools and equipment
Training and development of Councillors and staff

Support function to the Junior City Council {(JCC)

Public Parﬁcipgﬁon;

Core Functions

To develop o culture of municipal govemance that compliments formal
representative government with g system of participatory governance through
encourdaging and creating conditions for the local community to participate in the.
affairs of the municipality and building capacity of the local community to enable
it to participatein the affairs of the City.

Facilitate the development of monitoring and evaluation tools and mechanisms for
public engagement throughout the organisation

To regulate and monitor protest, marches and demonstrations across the City with
specific reference to reducing the number of service delivery protest.

Proactive programmes-to promote City's basket of services




CIDS:

Core Functions

* Providing strategic leadership, corporate direction and advice to all stakeholders in
respect of CIDs particularly with regard to establishment, renewal of term and
extension of boundary whilst being legislatively compliant.

Urban Mandgement (Areas North, South, Edst and Ceniral):

Core Functions

The relevant Directors: Urban Management for the geographical areas is: responsible
for the following functiohs: |

* Area Managemerit (iricluding precinct management)

o Area Economic Development including Informal Trading
« Sub-councils

In order to:
* oversee implementation of catalytical programmes, transversal projects dnd
service delivery initiatives .and resolve service delivery issuss across areas.

© ensure execution and oversight for operational sustainability in terms of efficient,
responsible and sustainable programmes; value-awareness programmes and

other key service delivery-related improvement programmes.

s establish and maintain @ database of organizations within the -drea of the Sub-
councils and facilitate the licison between the Civie Organisations, Raotepayer's
Associations and similar fora within the Sub-council,

* implement Service Level Agreements with clear roles and responsibilities to be
sighed formally / agreed befween service departments and area managers.

s in consulfation with the relevant line departments; identify and prioritise projects
and sefvice delivery inftiatives for approval by Council.

* Impiement agreements between different spheres of government and organs of
state |

* Facilitate and celebrate important local, infernational celebrations and .events

o (dentify and prioritise projects and service delivery inifiatives in consultation with
line departments for consideration by Council.

o Co-ordinate the liquor license management processes relating to applications,
comments and exercising powers related thereto

» Oversee the maintenance of City facilities




o FEstablish adhoc, task feams and working groups dnd determining terms of
reference to address backiogs

STRATEGIC ALIGNMENT TO THE IDP

The Directorate is Transversal in nature, and fhus spans across all 5 IDP Strategic Focus
Areas. (SFA's) together with the interdependencies of the 11 Strategic Prierities which
are dll relevant fo the urban management approach in the organisation namely:

* Opportunity City - focuses on the creation of an environment that stimulates
sustainable economic growth, investment and job creation.

« Safe City - aims to create an environment where citizens feel safe. It goes beyond
policing and includes aspects such as disaster and rigk management, rescue
services, and traffic and by-law enforcement in order to address safety as a well-
rounded concept while considering social factors in our approach.

»  Caring City - concentrates on'looking after the people of Cape Town and
especiaily those who are most in need of assistance.

* Inclusive City -incorporates the aspect of all three of the previous strategic focus
areas in that frue inclusivity can orly be achieved through an environment where
there is access to economic opportunities to ensure economic inciusivity, where
citizens feel safe and cared for and where communities are truly integrated.

+  Well-run City - aspires to do this through focusing on financial and operationai
sustainability, human resource development and organisational re-structuring to
ensure that the City delivers its services in an efficient and effective manner..

The 17 prierities are as follows:

* Positioning Cape Town as o forward-looking giobally competitive business City
+ leveraging technology for progress

*  Economic inclusion

* Resource efficiency and security

»  Safe communities

+ Excellence in basic service delivery

«  Mainsfreaming basic service delivery to informal settlements and backyard
dwellers

+  Dense and transit ofientated urban growth and development
= Anefficient, integrated tfransport system




* Building integrated communities
* Operational Sustainability

In addition to the City's strategies and frameworks, the Directorate derives its
objectives and work programme from the IDP. The following IDP programmes and
linkages are addressed in the individual Departments' SDBIPs, namely:

Objectives/Programmes Directorate projects / initiatives / linkages

OPPORTUNITY CITY

 Toleverage tourism successes and grow investment offerings etc;
Informal trading
Implemenhng Urban Management fransversal delivery model

1.3- Economic inclusion ' EPWP Informal trading

- Promote the well-being of the communities through partnership

- 1.1 Positioning Cape Town as a forward
- looking globally competitive city

| 2.1 = Holistic Crime Prevention which includes the MURP Community Action Plan.
- Programme
| 3.1 = Excellence in basic services - The ' All departments in a variety of projects at various levels at different

focus is to improve the overall customer - levels working towards an improved customer experience.

expenence while engaging with the City.

Publlc engagement projects

4 3.c - Public Participation programme AIJ departments in a variety of prOJects at various Ievels
- Customer Relations create an environment where customers can

engage with the City.
Humc:n resource developmen’r AII depc:rfmen’rs rnvolved

5 1 .f Service Delivery improvement
. programme

AII departments involved

Annual Community Satisfaction Survey - All departments participates

! Fi[\oncic_:l and operational sustainability All dePortme_enfs inyolvec_i_




3.1 Strategies approved by the Directorate’

The following sircitegies are utilised within the Directorate:

» City Improvement Districts Strategy
Mayoral Urban Regenerdtion Strategy

* Expanded Public Works Programme Strategy
L]

Public Participation Standdrd Operational Procedure and as such g Community
of Practice was established to ensure a coordinated approach fo pubiic
engagement for the City of Cape Town

¢ Urban Management Teams in order to ensure that fransversal management is
embedded in programmes and projects within the community

The Directorate is also in the process of formalising the foilowing strategies:

s An Informal Economy Strategy as o sub-section of the City's Economic Growth
Strategy (EGS) _
* An Urban Management Standard Operational Procedure

3.2 Alignment to City Trends

The Directorate will impact on the following TrendWatch List Indicators:

» Ease of doing Business Index

Unemployment Rate _

Residents' satisfaction with overall services

Access to basic services

Integrated communities

Customer Average Interruption Frequency index

Percentage of ward comrriittees that are functional (meet four times a year, are
quorafe and have an action plan

PERFORMANCE PROGRESS AND OUTCOMES
Past year's performance

The Public Participation Unit received the award for '‘Best Contribution to the
Standardization and/or Public Awareness of Geographical Names'.

Job creation outreach programme via EPWP.

Customer Centricity initiatives via roadshows, town hall meetings, corner. meetings,
pamphlets, sociol media etc. _

Successful implementation of Ward Allocation projects across 24 Sub-councils.

41 CIDS established which are community initiated, driven and funded.

MURP piayed a central role in preparing a United Nations {UN) Women Scoping

Study Report directed at improving safety for women and girls. The Scoping Report

proposes City-led and commuriity-led interventions aimed at improving saféty for

vulnerable groups.

MURP facilitated Manenberg ond Hanover Park: Community Action Plans and
Public Investment Frameworks which resulted in‘significant Capital and Operational
implementation.
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MURP had facilitfated and unlocked the Provincial Government Copital Investment
Programme in the broader Manenberg area which incorporates the Schools
Rationdlisation Programme and development of the New Regional Hospital,

MURP facilitated Bonteheuwel CBD: Community Action Plan and Public Investment
Framework

The City handed over 10 000 title deeds citywide

Ward Allocations achieved 92% project completion for 2017/18 _

Culiure and Heritage tourism action plan implemented i.e. tourism routes and
experiences developed: and niche plans developed

Approved informal trading plans that created approximately 3 700 rading
opportunities _

The Directorote spent 96,90% of the Capital Budget i 2017/18

4.2 Areas of Business Improvement and opportunities

The following is a selection of the most important initiatives by the Directorate:

Expansion of the Mayoral Urban Regeneration Programme across qil 24
Subcouncils including appropriate resourcing thereof and capacitation of staff to
run o coherent, well planned and inhovative programme

Review and Implement Service Level Agreements (SLA's) between Urban
Marnagement and other City Directorates: _

Improve and embed monitoring. and evaluation systems in respect of Public
Participation

Improving customer centricity in the four urban management nodes

Working on Business Precinct Management (BPM) as a plan to respond to the
deterioration of acceptable standards of service. delfivery in BPM pilot areas as well
as .any other circumstances compromising business development. The goal i§ to
create proactive strategic area economic management partnerships, driven by
the private sector in partnership with the City. _

Improve ourinteraction and communication with our comrmunities through various

mediums of communication.

Establishment of community baosed recycling stations leading fo economic
opportunities S _
Implementation and roli-out of the Jobseekers desk within all Subcouncils:

Enhancing EPWP partnerships

1




(key stakeholders of the plan)

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (optional)

Roles and Responsibilities

'HAII Cn‘y Direc‘rorafes o

WCOIIGbormes provide support and advice

Executive Mayor

Political chompion of the MURP programme

Political Directiori and Qversight: Overall

MAYCO Member Urban

Management

Political Direction and Oversight

Hands on support

Area Economic Partnerships
Network

Partner, facilitator and fundef fo support business
growth in targeted areos

Specidl Rating Areas/CIDS

Forum

Facilitate .innovation in economic  development,

sérvice delivery eic

Public / Community

Participation and partnerships

Other Spheres of

Government

Infegrate City and Provincial Strategies to ensure an
integrated and coordinated  approach  towards
service delivery

Collaboration on specific programmes. and projects.
Grant funding

Cegsefire programme

VPUU programme

| International Partners

Collaboration on specific programmes and projects

Donor funding (Kfw)

Mayeo Political Direction
EMT Strategic Direction
Subcouncils Co-ordination and monitoring

Customerinferface

Portfolio Commiittee

Polifical Direction and Qversight

12




6. RESOURCES

6.1 Senior management capability and structure

6.1.1 Directorate organogram

Executive Director:
Urban Management

of the Shared Services:
Manager: Support Services
Manager: Finance
Manager: PMO

HR Business Partner

Office
Executive Director

Director: Urban Manager: Manager: Manager: Manager: Manager:
Management x MURP x CIDs EPWP & Councillor Public
4 4 CWP Support Participation

6.1.2 Outsource Services
No functions will be outsourced by the Directorate.

6.1.3 Lead and Coniributing Directorate

The Directorate takes the lead with the following initiatives:

¢ Implementation and functioning of the Urban (Transversal) Management Teams
Randomisation for the Job-seekers Database - Directors UM (EPWP
opportunities)

Registration on the Job-seekers Database — per Sub-council

Registration of Community Based Vendors — per Sub-council

Implementation of MURP Programmes

Implementation and Monitoring of the EPWP & CWP City-wide

13




7.2 Financial Information
Information to-be provided by Corporate Finance- hiot available yet:

7.2.1 Summary of revenue by source

Information o be provided by Corporate Finance ~ not available yet,
7.2.2 Summary of operating expenditure by type

Information to be provided by Corporate Finance - not available yet.
7.2.3 Summary of capital expenditure by type

Information to be provided by Corporate Finance - not available yet.
7.2.4 Major Projects Aligned to PPM (IDP. Linkage)

To be determined

7.2.5 Narrative on Directorate capital programme

The Urban Management Directorate is not capital intensive. The majority of the capital
budget over the next medium ferm revenue and expenditure framework mainly
relates to mayoral urban regeneration projects linked to the Neighbourhood
development partnership grant and Area Economic development infrastructure
projects.

The Urban Management Directorate is envisioned to provide important input into the
Cn‘ys budgeting process and consequently the capital budget allocation, bnnging
insights on the urban design and operational opportunities and challenges faced by
communifies which require changes in resource allocdtion.

7. 'RISK ASSESSMENT

Managemenf, with the orss:sfcmce of the Integrated Risk Management (IRM)
Department, has applied their minds and due caré taken to ensure that risks which
could impact on them not achieving the Directorate's objectives are identified,
addressed and managed on a day to day basis in accordance with the Cify's
approved IRM Policy and IRM Framework,

Risk Registers are ufilised as o management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council approved
risk acceptance level will be reported to the Executive Management Team (EMT}. The
Executfive Director to inform / discuss the Direcforate’s risks with the relevant Mayoral
Committee member on a six monthly basis.
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8.1 Revenue risks

None

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Objectives | Indicator(s) | Baseline | Target Target Target Target
of this | 2017/2018 | (by Sept 2019) | (by Dec | (by March | (by
Objective 2019 2020 June
2020
1.3 City Wide: 35145 10 000 25000 35 000 40 000
Economic Facilitate the
Inclusion creation of the
agreed MJCP
opportunities as
per
Departmental
Project Plans
1.3 City Wide:
Economic Facilitate the
Inclusion creation of the
aigiaed RUlk L 1 455 3395 5820 9 700
Time Equivalent
as per
Departmental
Project Plans
Objective Percentage 25% 20% 30% 40% 50%
4.3 increase
Community
Building Based Vendors
Integrated Registration
Communities | Programme
Objective Number of new New 4 8 12 16
4.3 trading
opportunities
Building created: 4 pilot
Integrated sites per area
Communities
Objective Implementation New 3 6 9 12
4.3 of urban local
economic
Building precinct
Integrated management
Communities | pilot plans per
area
"Objective Percentage of New 80% 80% 80% 80%
5.1 ward
committees
Operational | with 6 or more
Sustainability | ward
committee
members
(excluding the
ward
councillor)
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Objectives | Indicator(s) | Baseline | Target Target Target Target
of this | 2017/ (by Sept 2019) | (by Dec | (by March | (by
Objective 2018 2019 2020 June
2020
Objective Percentage 93% 12% 40% 60% 25%
1.1 progress on
Ward
Positioning Allocation
Cape Town | Projects
as forward implemented
looking within Urban
globally Management
competitive | Areas 1 -4
City
Objective Percentage of 100% 75% 75% 75% 100%
5.1 Ward
Committees
Operational | that are
sustainability | functional
(meet four
times a year,
are quorate,
and have an
action plan)
Objective Percentage of New 100% 100% 100% 100%
4.3 planned public
participation
Building processes
Integrated completed
Communities
Objective Number of New 24 70 82 116
4.3 areas identified
for public
Building participation
Integrated interventions
Communities
Objective Number of New 6 12 18 24
2.5 Mayoral Urban
Regeneration
Improve Programme
Safety and (MURP) Area
Security Co-ordinating
through Teams (Acts)
partnerships | established
Objective CID payment CID Monitor CID Monitor CID Monitor CID CID
5.1 ratios > 95% payment payment ratios payment payment ratios | payment
ratios > 95% and initiate ratios and and initiate ratios >
Operational credit control initiate credit credit control 95%
sustainability interventions control interventions
interventions
Objective 2.5 | Number of New 8 16 24 32
community
Improve based recycling
Safety and stations
Security established
through
partnerships
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10. AUTHORISATION

The undersigned do her‘eby indicate their agreement with the contents of this
document and the outcomes.

Acting Executive

Director Acesin Bosran 4 - 03-gon

P

Mayeco Member Ald. Grant Twigg 14 - 03~ 2019

11. APPENDICES:

Annexure A:'2019/2020 Directorate Scorecard template
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ALIGNMENT TO IDP

== —
mmbu. nmn

Corporate Indicator
Objective | no.

1.F

SFA 1L
Opportunity City

SFA 1:
Opportunity City

SFA 4 - Inclusive
City

Programme:
43c?

SFA 5-
Well-Run City

SFA T -
Opportunity  City

SFA S-
Well-Run City

SFA 4 - Inclusive
City

Pregramme:
43¢l

SFA 4 - Inclusive

City

Frogramme:
43¢.]

SFA 2 - Safe City

@
B
8
@
"
[=]

Urban Management

Urban
Management

Urban Management

Corporate

Objective koo

City Wide: Facilitate the
1.3 Economic  creation of the agreed MIJCP
Inclusion opportunities as per
Departmental Project Plans.

City Wide: Facilitate the
1.3 Economic  creation of the agreed Full-
Inclusion Time Equivalent as per
Departrmental Project Plans

Opjective 4.3
Percentage increase
Building Community Based Vendors
Integrated Registration Programme
Communities
_ Oblective 5.1 Percentage of ward
committees with é or more
Operational ward committee members _

sustainability | (excluding the ward councillor)
|

Obiective | _

Percentage progress on Ward
Positioning Cape | Allocation Projects
Town as forward  implemented within Urban
looking globally  Management Areas | - 4
competitive City

Percentage of Ward

fir 1 ;

e sl Committees that are

| : functional [meet four fimes a
|Ppeaisnal ear, are quorate, and have
sustainabllity L g

an action plan)

Percentage of planned public

Building parlicipation processes
Integrated \completed
Comunities
Ohjeclive 4.3

Numtber of areas identified for
Building public participation
Integrated interventions
Cornunifies
Cbisctive 2.5

Number of Mayoral Urban
Improve Safety  Regeneration Programme

and Securily | {MURP] Area Co-ordinating
through Teams {Acts) established
partnerships

Baseline
2017 / 2018

35145 34 500
9355 8387
New 25%
New Meaw
93% 3%
100% . 100%
New 100%
_
New Mew
New New

| Annual Target 2019 _

Annual Target
30 June 2020

40 000

B0%

95%

100%

100%

116

24

Quarterly

Guarterly Quarterty Quarterly Frequency

Quarterty

Annual

Quarterty Gluartery

Quarterly

30 Sept 2019

10000

1 455

12%

75%

1007

24

31 December

DRAFT DIRECTORATE: URBAN MANAGEMENT 2019/2020 SDBIP

TARGETS

7 31 Mar 2020 30 Jun 2020

35000 40000
5820 G700
40% 50%
|
|
80% 80%
{
1 e ———
60% _ 5%
75% 100%
|
_ 100% 100%
a2 114
18 24

Actual to
Date

Responsible Person

EPWP Manager: Regan Melody

Head MAR: Zivanda Nggangweni

EPWP Manager: Regan Melody

Head M&R: ZTiyanda Nggongweni

Directors: Ut

Catherine Overmeyer

Area Directors | - 4

Catherine Cvermeyer

Irwin Robson

Irwin Robson

Alastair Graham

Page 1
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SFA &
Corporate
Objective

Indicator
no.

Directorate

Corporate

Objective Inchcaior

Baseline Annual Target 2019

2017 / 2018

Annual Target
30 June 2020

Frequency

30 Sept 2019

TARGETS

31 December
2019

31 Mar 2020

30 Jun 2020

| Opex Budget | Actual to Date

Capex
Budget

Actual to
Date

.w wonitor CIE payment tonitor CID Monitor CID payment _
SFA 5 " CID payment ratios > CID payment 3 A I i payment rafios and ratios and initiate CID payment ratios > B _ Eddie Scott
The Well-Run City = Operational |~ Paymen rafios > 5% Lo 95% tios >95% | B rotios and iniate eredl initiate credit control|  credit control 95% _ _ B
'sustainability a interventions interventions |
|
=a i T = T 1 i % t -
| |
SFA 4 - Inclusive Objective 4.3 z
City
: Bullding jmberc conmuni uied New New 32 2 8 14 24 32 . , Area Directors | - 4
. recycling stations esiablished 9
Programme: Integrated &3
43cd Communities _
|
_ 1
& | I I _. . | _ ] I
_ _
| |
SFA 4 - Inclusive | i, E
City |Mumber of new trading 5 | _ .
- Building |opporiunifies created: 2 pilot MNew New 14 .__u“ 4 8 12 14 - - Area Directors 1 - 4
Programme: Integrated ‘sites per area nw
43¢l Communities | _
£l | . | _ . I It ! {
|
s .n.ﬁ“..u_c%m Implementation of urban local .w, | |
x Building Sanomic:precinc New New 12 5 5 5 9 12 _ - ) Area Directors 1 - 4
management pilot plans per 3 |
Programme: Integrated e & |
43c Comunities _
|
_ |
| 19 L 1 L
KEY OPERATIONAL INDICATORS (KOl's)
. T — T T -r T T —
| 203 I _ T
| |
SEA T - g Quieclives) - = 7 oy _s
Well Run City = | Percentage spend of Capital 9 2 80 18D | 180 0% i R irectorate Finance Manager -
AL m Operaticnal |Budget bie 0% 0% 5 7 Al De Klerk
E  sustainability | a
21} | L e — i — | —> | I} — U = __ R
Executive Director: Social Services
IhE- ”z,.__,:_umq of Expanded Public m. _ Contact Person: Salome Sekgonyana
Opportunity City IF : |Works programmes {EPWP} N/A 200 203 5 10 | 40 150 203 - - Contact Mo: 021 400 9402
__mno_..o_ﬂ_n ‘opportunities created .“w
&  [incksion Contact Persor: Grant Stephens
m Contact No: 021 417 4084/ 084 225 2028
g _
22] ' m } + + 1 - 4 - +
.m | Executive Director: Social Services
5 |
T e b e L | i = Contact Persor: Salome Sekgonyana
Opporturity City “z_.__.:Um. of Full ﬂBm,m_n:_/._o_mE 5 il ey mmcmf
- £ . [FTE} work opportunities N/A 53.04 43 x 2.78 16.43 39.78 43 - - ontact Mo:
QMO |crealed m
inclusion Contact Person: Grant Stephens
Contact No: 021 417 4084/ 084 225 2028
22 { i } 4 t 4
Number of unemployed
S - Oblective 1.3 trainee and unemployed = Director HR: Lele Sithole
Opportunty Cll . DLy SpEIT New &0 18D £ 18D 18D T8D 18D - :
Economic {excluding apprentices) g Contact Person: Nonzuzo Ntubane
B |Inclusion a Contact Mo: 021 400 4054/ 083 6948 344
2
&
i)
vy
24 £
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SFA & [
Corporate _

Objective |

SFA 1 -
Opportunity City

SFA 3. Caring City

lac

.22 SFA4-
Inclusive City

ls

SFA 5-
Well Run City

ALIGNMENT TO IDP

csc
Indicator
no.

3F

Corpore

Corporate Services

ervices

Corporate §

Corporate
Objective

Objective 1.3

Economic
inclusion

Excellence in
basic services

lintegrated
| communities

Operational
sustainability

Indicator

Number ol unemployed

‘apprentices

Percentage adherence to
Citywide service requesis

Percentage adherence to EE
target in all appointments
(internal & extemal)

Percentage adherence to
‘equal or more than 2% of

complement for persons with

% adherence fo EE target in

m_c_osoom_.:mi Level 1-3

% adherence to equal or more |
than 45.3% representation by
women

Percentage vacancy rate

Percentage OHS investigations
completed

Perceniage of absenteeism

Percentage budget spent on
implementation of WSP

Baseline
2017 / 2018

N/A

100.00%

New

New

New

New

M{A

N/A

M/A

MfA

! Annual Target 2019 |

NIA

85%

New

New

New

£ 7% + percentage

turnover rate

New

New

New

Annual Target
30 June 2020

NfA

100%
(based on a 80%
threshold)

74%

45%

£ 7% + percentage

turnover raie

100%

<5%

95%

frequency

N/A

Quarterly

Quarterly Quarterly

Quarterly

Quarterly = Quarterly '

Quarterly

GQuarterly

Quarterly

30 Sept 2019

N/A

0%

74%

45%

< 7% + percentage

turnover rale

100%

<5%

10%

TARGETS

31 December

2019 31 Mar 2020

N/A N/A
90% 90%
0% 0%
2% %
|
|
4+ —
74% 74%
45% 45%

+ +

[

<7% + percentage |
turmover rate

= 7% + percentage
turnover rate

100% 100%

< 5% 5%

- Opex Budget | Actual to Date |

30 Jun 2020

NA

90% -

74% 3

45% .

< 7% + percentage

turnover rate

100% -

= 5% -

95% .

Actual to
Date

Responsible Person

Director HR: Lele Sithole

Contact Person: Nonzuzo Ntubane
Contact No: 021 400 4056/ 083 6948 344

Contact Person: Momvuyo Mnyaka

Contact Person: Ingrid Mansell
| Confact No: 021 400 3462/ 084 905 0556

Director: Zukiswa Mandlana

Contact Person: Sabelo Hlanganisa
021 444 1338/ 083 346 5240

Director: Zukiswa Mandlana

Contact Person: Sabelo Hlanganisa
021 444 1338/ 083 344 5240

|Director: Zukiswa Mandiana

Contact Person - Sabelo Hianganisa:
021 444 1338 / 083 344 5240

Director: Iukiswa Mandlana

.Oo:EQ Person - Sabelo Hianganisa:
021 444 1338 / 083 346 5240

Direcior HR: Lele Sithole

Contact Person: Yolanda Scholtz
Contact No: 021 400 9249/ 084 235 1276

Director HR: Lele Sithole

Contact Person: Jerry Henn
Contact No: 021 400 9312/ 084 232 9977

| Director HR: Lele Sithole

Contact Person: Charl Prinsloo
Contact No: 021 400 9150/ 060 997 3422

Director HR: Lele Sithole

| Contact Person: Nonzuzo Niubane
Contact No: 021 400 4056/ 083 6948 344
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ALIGNMENT TO IDP .m 9| 2 TARGETS
o9 | e |
- 5| Corporate | Annual T | .
m— o .m Oc‘vo‘. Indicator Baseline Annual Target 2019 30 e Q%M‘ g I Opex Budgel | Actual to Date Capex Actunio. | Responsible Person
SFA & csC = m jective 2017 /2018 June 202 g a E Budget Date
Corporate | Indicator | 5 8 = 30 Sept 2019 Mmﬂ_._ e 31 Mar 2020 30 Jun 2020
Objective no. |
| | |
.m. |
Percentage of Operating 2 | Directorate Finance Manager -
_ Budge! spent N/A New 5% w TBD TBD TBD 5% | = Avril De Klerk
a
| |
| 35 @ five 51 - |
.m |Operational Directorate m__.._m_._._unmx__,_...n__“_omm?
= sustainablity " T #ymi e Ker
The ,__,.wh__bmwr City 100% asset register  100% asset register 5 N/A=ALL directorates %mn_ma_mm 0% o Disctanies Contact Person: Patrick Lekay
1 = 5 =Fi % i | .
| - IR aronak e Wik verified verified S 25%=Finance directorate  50%=Finance www.w.w_wwwhﬁwm o Contact No: 021 400 2371
| (&) directorate |
Contact Person: Jannie De Ridder
2% _ Contact No: 021 400 5441
. | _ !
|
| P t i Declarati f m. | | Contact J i
ercentage of Declarations of £ ontact Person: Lisa-Anne Coltman
< M = | =
_ . Interest completed _ G e R g S =8 T e Contact No: 021 400 9296/ 083 562 1638
g S | |
37 _ w |
e | & | | | | { | {
o
.m Operational
SFA 5- ] |G sustainability Contact Person:
The Well Run City m. | & Mpumelelo Liberty Manjati
. 8] Percentage Internal Audit | & Contact No: 021 400 9384
| findings resolved NA Nav 75% [ 8| 75% _ 75% 75% 75% - -
a | _ | Contact Person: Harry van Wyk
| [ ontact No:
| _ _ Contact No: 021 400 2301
Ed | I - . | | _
an
= . R iy - 03 -~ 20194
Approved by Acting Executive Director : Date . 4
| 41| Bevern-ven-Schoor
Alesia, Bosman Iy -~ 03 - 2019
- —
Approved by Mayco Member : : . 7 Date
o] Alderman Grant Twigg \ a\\\
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2019-2020 WATER AND WASTE
SERVICES DIRECTORATE

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
S5TAD KAAPSTAD

REPORT TO: WATER & WASTE PORTFOLIO COMMITTEE

DATE: 13 FEBRUARY 2019

8 ITEM NUMBER
2. SUBJECT

DIRECTORATE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR
2019/20

ISIHLOKO

UKUZALISEKISWA  KWESICWANGCISO SOHLAHLO-LWABIWO-MALI LWANGO-
2019/20 NOKUHANJISWA KWEENKONZO KWICANDELO LOLAWULO

ONDERWERP

DIREKTORAAT SE DIENSLEWERING-EN-BEGROTINGSIMPLEMENTERINGSPLAN (SDBIP)
VIR 2019/20

3 DELEGATED AUTHORITY
X Portfolio Committee: Water & Waste Portfolio Committee
In terms of the System of Delegations, PART 7-Delegation 1, paragraphs (6): To
review and recommend business plans and SDBIPs to the Executive Mayor
together with the Mayoral Committee for submission to Council for approval.

4. DISCUSSION
The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation to the Executive Mayor together with the
Mayoral Committee for submission to Council for approval the 2019/20

Directorate Service Delivery and Budget Implementation Plan (SDBIP).

A separate report will be submitted to the Executive Mayor together with Mayco
for approval by Council after the report has been tabled at PC.

X Legal Compliance Yes

X staff Implications []ves XINo

Making progress paossible. Together.

2019/20 Dir SDBIP 21122018 Page 10of 3



5.  RECOMMENDATION

Delegdted: for decision by the Portfolio. Committee

It is recommended that the Porifolic Committee consider and recommend the
contents of the Directorate Service Delivery and Budget Implementation Plan
[SDBIP} for 2019/20, to the Executive Mayor together with the Mayoral
Committee for submission to Council for dpproval,

Kugunyarziwe: isiggibo seseKomiti yeMicimbi yeSebe

Kundululwe ukuba iKomiti yeMicimbi yeSebe mayithathele inggalelo kwaye
indulule kuSodolophu weSigaeba nekomiti yeSiggeba sakhe ukuba iziqulatho
ezingeziCwangciso  zeCandelo loLawulo  ezingoNikezelo lweNkonhze
nezokuZalisekiswa koHlahlo-lwalkiwo-malli (SDBIP} kowama-2019/2020
mazingeniswe kwiBhunga ukuze ziphunyezwe.

AANBEVELINGS

Gedelegeer: vir besluitheming deur die portefeuliekcmitee:

Daar word aanbeveel dat die poriefeuljekomitee die inhoud van die direkforact
se dienslewering-en-begrofingsimplementeringsplan {SDBIP) vir 2019/20 corweeg
en by die uitvoerende burgemeester tesame met die burgemeesterskomitee
aanbeveel vir voorlegging aan die Raad vir goedkeuring.

ANNEXURES

Annexure A: DRAFT Water & Waste Direcforate SDBIP for 2019/20 and Draift
Executive Summary.

s i Miaking progress possible. Together.
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FOR FURTHER DETAILS CONTACT

CONTACT
NAME David Paulse/Aasim Ebrahim NUMBER 021 400 - 19236/5
David.Paulse@capetown.gov.za or
E-MAIL ADDRESS Aasim.Ebrahim@capetown.gov.za
DIRECTORATE ~ Water & Waste
SIGNATURE
DIRECTOR — l\
NQOBILE DAMANE
| =
Executive Director
NAME G Kaiser COMMENT:
DATE
SIGNATURE

Legal Compliance

O REPORT COMPLIANT WITH THE PROVISIONS OF [0 NON-COMPLIANT
COUNCIL'S DELEGATIONS, POLICIES, BY-
LAWS AND ALL LEGISLATION RELATING TO THE
MATTER UNDER CONSIDERATION.

NAME COMMENT:
DATE

SIGNATURE

Mayco Member

NAME ClIr. Xanthea Limberg COMMENT:

DATE

SIGNATURE

Making progress possible. Together.
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ANNEXURE A

WATER & WASTE

DRAFT DIRECTORATE EXECUTIVE
SUMMARY OF THE SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN

2019/2020

EXECUTIVE DIRECTOR: GISELA KAISER
CONTACT PERSON: DAVID PAULSE

Website: hitp://www.capetown.gov.za/Familyandhome/meet-the-
city/our-vision-for-the-city/cape-towns-integrated-development-plan
(for detailed SDBIP)

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.




VISION OF THE CITY

To be an opportunity city that creates an enabling environment for econormic growth and job
creation, and to provide assistance 1o those who need it most. To deliver quality services 1o dll
residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.
I pursuit of s vision fhe City's mission s s follows:

« To'contribute actively o the development of its-environment, human and social capital
e To offer hig'h-qudfi"r'y services fo-all who live in, do business in or visit Cape Town as a
tourist

» To be known for ifs efficient, effective and caring government

PURFPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. it sefs out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. 1t considers
what was set out in the IDP. it indicates what the Directorate needs to do fo deliver on the IDP
objectives, how this will be done, whgt the outcomes will be, what processes it will be followed

and what inpuis will be used.
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EXECUTIVE SUMMARY

The executive summary of the Water & Waste Directorate’s Service Delivery and Budget
implermentation Plan 2019/2020 provides an overview of delivery by the core
departments of the direcforate; nomely Water & Sanifdtion and Solid Waste
Management.

The directorate’s service delivery and budget implementation plan {SDBIP) is developed
in alignment withy the City's new Term of Office Integrated Development Plan {IDP) and
further unpacked in the line department's business plans and SDBIPs t¢ ehsure effective
and efficient service delivery,

~Key priorities-of the Directoratein telafion to the new Term of Office IDP are:

» Excelience in basic service delivery

¢ Mainstreaming basic service delivery to informal setflements and backyard
dwellers!

e Resource efficiency and security

«  Operational sustainability

Increasing urbanisation, climate change, ageing infrasfruciure and reduced revenue
are key challenges to meeting the social and economic needs of the City. Within this
context, the Directorate has achieved the ndtional standards for provision of basic
services and has made significant progress -in achieving its own improved higher
standards,

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core purpose

« To ensure sustainable municipal infrastructure dnd servicss (water, sanitation and
solid waste management] that will enable economic development

» To provide equitable access to basic services forall the citizens of Cape Town

« The provision of basic services (water, sanitation and solid waste services) to
residents of informal setflements o support the Humari Settlements programme!

Service Mandate

The Constitution stipulates that the municipality has d responsibility to ensure that citizens
of Cape Town have access to basic services. Municipal powers and furictions are dealt
with in ‘Section 156 [Schedules 4B and 5B} of the Constitution. Specific functions are
confained in Schedule 4B periaining to water and saritation, and schedule 5B perfaining
to cleansing, refuse removal, refuse dumps and solid waste disposal.

To meet this responsibility, Water & Waste must ensure the provision of effective and
reliable water, sanitation and ‘solid ‘waste management Services through effective
management of natural resources and service delivery infrastructure.

It is also recognized that a transversal approach is necessary in cddressing equitable
service delivery where cross-cutting challenges prevail that touch on issues of poverty,
social, economic, health, policing, engineering and many other functions.

Moreover, the management of water and sanitation services and infrastructure through
the drought as well as interventions fo ensure service confinuity are key components of
the City's overall Resiience s’frofegy

1
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KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP:

SFA 1 - Opportunity City:

Objective 1.1 Positioning Cape Town as d
forward looking, globally competitive City
investment

Programme -  Infrastructure

Programme:

Bulk Wafer
Augmentation
Mdintenance Project
Infrastructure Maintenance
Service Project

Support Services Project

Supply  System
and

SFA 1 ~Cpportunity City:
Objective 1.3 - Ecoriomic Iniclusion

y Pro*gromme_Skms|nvesfmempyggramme DR S

SPV Skills Development and
Apprenticeship nvestment

and..... Graduate .. Intemship.

Project

SFA 1 —Opportunity City:
Objective 1.3 - Economic Inclusion

Programme - EPWP Job Creatioh Programme:

EPWP Mainstreaming Project
EPWP Informal Settlements
Project

SFA 1 - Opportunity City |
Objective 1.4 Resource Efficiency and Security

Programme - Climate Change Programme:

‘Waste

Minimisation and:

recycling Project

SFA | ;Gppc}r’runi’r_y City = __
Objective 1.4 Resource Efficiency dnd Security

Pregramme - Cily resilience programme

Integrated resilience project -
Water Demaond Management

SFA 3= Caring City:
Objective 3.1 Excellence in Basic Service
Delivery

Programme — Excellence in Service delivery:

Additional

Water Project

Solid Waste Project

Infrastructure Maintenance
Project

_ Infrastructure
investment

SFA 3— Caring City:

Objective 3.2 Mainstredming basic service
delivery to. informal settlements and backyard
dwellers |
3.2b Seftlements.

Programime Human

P‘rogromme:

Informal settlements Services

Project!




IDP Programme 1.1.¢ Infrastructure Investment Programme:

Infrastructure Planning for Growth

Integ

rated Master Planning of Water and Sanitation Infrastructure

To.ensure long term sustainability, Water and Sanitation Services had’ by 2010 developed
an Integrated Master Plan. The objectives of the master planning process are:

£

?-o

o

To balance demand and capacity, all water and sanitation branches will use the
same base datd, assumptions and design parameters to ensure consistency;
Infrastructure plans within Water and Sanitation Services are fully dligned;
_Alignment with the City's Spatial planning and IDF strategies aré achieved;
To provide sound information on which capital ‘budgets for future years- ccn e
improved _
The plan is kept up to date annudally to ensure reliable planning based.on it.

In line with the IDP Focus Area of infrastructure led development and econemic growth
the Water Services Development Plan {WSDP) will;

ry

o
o]

Focus on maintfaining and replacing aging existing infrastructure;

Improve delivery of services to informal areas, and

Promote efforts to densify the city by reviewing -and upgrading infrastructure to
accommodate higher residential density.

The Master Planning Process rests on an evidence-based and deterministic
model, using existing property information, accurate aerial photography and
fopography, as well as measured water supplied-, water consumptior- and
sewage treatment volumes fo determine unit demands, which can be imposed
on future piunning scenarios to predict spatial water demands and sanitation
discharge. This i incorporated into. SAP PPM as the long-term project plan of
identified new projects required for new development.

i. Bulk Water Maintenarice

A continuing maintenance programme wil be implemented City-wide o ensure
that distribution pipelines, water ireatment works and reservoirs are either
refurbished or repldced asrequired.

fi. Bulk Sewer Replacement and Rehabilitation

The city has an éxtensive sewer network in place that requires constant
mainienance. In ‘an effort to progressively achieve a more compact City with
densification and o Transit Otientated Deveiopmen‘r (TOD) approach, the bulk
sewers of the ¢ity will come under increasing pressure. The most recent of such
critical sewers rehabilifated are the Langa interceptor and the Northern. Areas
Sewer.

iii. Wastewater Treatment Maintenance

The Water and Sanifation Deparfment in addition o the master planning which
covers with the developrment and upgrading of infrastructure including wastewater
treatment works, is also focusing on growing its 'asset management maturity’ with
the. implementation of a Stategic Municipal Asset Management [SMAM)
programme

5.



iv. Water Demand Management Interventions

Water demand management is an essential core reguirement for sustainability ‘of
water supply 16 the Cl’ry The: efficient use of scarce water resources for the City of
Cope Town's growing needs. and the dim fo maximize on the use of existing
infrastructure are critical factors that drive the Water Demand Management and
Water Conservafion Strofegy (WC/WDM Shategy). The Water & Sanitation
Department is applying the resources required to implement water demand
management inferventions, including: {a) reduction of high pressure, minimum
night flow for residential consumers, {b) education programmes, (¢) plumbing leak

_..and meter repair programmes,. {d} pipe replacement, freated effluent re-use, water
restrictions. and stepped faiiffs. In the context of the curent drought these
interventions are critical.

Water Demand Management primarily adims to obtain an overall reduction in the
water demand across the City and does this by a prooctive investment in
infrastructure to achieve real loss reduction. The projects are required to minimise
losses in the Bulk and. Reticulation system but also save on infrastructure, chemicals
and. energy for required treatment. At lower pressures, the life of the reticulation
system is exfended. These Inteiventions postpone the need for expensive
infrastructure upgrades.

v.. Sewer Blockage, Storm-water Ingress and Pollution Control

Sewer inferventions include the sewer Blockage programme, the storm-water
ingress programme as well as an industrial Effluent Catchment profiling programme.
These projects are being rolled out City-wide and aim to reduce overload in the
sewer system, thereby prolonging infrastructure integrity and protecting the
environment. An important element is raising awdreness with the public on
preventing and reperting sewer blockages and overflows.

The following key programmes have been earmarked for the five-year term:
- Pressure management

- Treated Effluent — Reuse

- Expansion the treated effluent netwark

Solid Waste infrastruciure

Various infrastructure projects will be undertaken in the next five vears 1o address
ongoing rehabilitation of old landfill sites, Landfill Gas Infrastructure for Flaring, Matericls
Recovery Facifity in Beliville, an Integrated Waste Management Facility in Helderberg,
various drop-offs and fleet replacement.

The City alse carries cut a numiber of waste minimization activities to redch continually
increasing waste minimization targets. These include ongoing. as well as new waste

minimization and related activities in response to the focus areas above, as well as cther
National and Provincial fargets.and requirements.



Investin a proactive service infrastructure maintenance response system (water)

Due to the aging of the melers in the city, a meter replacement programme is in place.
Accurdfe water metering ensures that actual consumed water quantities aré charged
for, as water meters have been found fo increasingly under-measure with age. Accurate
metering alse assists in obfdining @ more accurate estimation of the Cify's water
balance, which in its simplest terms is the measurement of the difference between the
amount of water supplied into the system and thatwhich is cohsumed.

Bulk Water Supply System Augmen’ration. and Maintenance

It is critical o augment, refurbish and maintain the City's bulk water supply system, 1o
ensure g safe, reliable and sustainable supply of water to Cape Town and ifs surrounding
regien. Many parts of -South Africa,. including the Western Cape, have experienced
drought in 2015, 2016 and 2017. After successive winters with below average rainfall, the
combined storage of the major dams of the Western Cape Wdter Supply System
[WCWSS), at the end of the 2017 winter rainfall season, was at 39%. The City will continue
to ensure the protection of the region’s water resources and water supply 1o consumers
by implementing appropriate waier restrictions over the coming hydrological year. This
will ensure that over the short term drought event; consumers will receive an ongoing; if
restricted, supply of water and that the dams. do not run empty over the next few
hydrological years,

It is projected that the bulk water supply sysfem in the north egstern and north western
coridors of the City will come under increasing stress in the future due to the growth.of
these areas. Augmentation of the bulk water system will be required to ensure that
supply capacity can meet the future demand for water. The preposed Bulk Water
Augmentation Scheme, comprising a 500 MI/day water treatment works, two 300 M! bulk
reservolrs, two 100 Ml reseivoirs and bulk water conveyance pipelines, will increase the
overall capacity of the bulk water supply system, aswell as increased supply capacity to
the northern areas of the city.

Development of Reticulation infrastructure

Approximately R230m over the 5-year term has been provided to ensure that the
necessary upgrade and replacement of various infrastructure components be
implemented. These infrasiructure upgrades include various replacement projects in
Gugulethu, Manenberg, Hanover Park and Brackenfell as well as water infrastructure
upgrades dcross the City.

Wastewater Treaiment Capacity

Investment in Wastewdter Treatment Works {(WWTW)| Infrastructure in various parts of the
city is erifical in improving or maintaining a healthy physical environment pariicularly in
downstreain rivers around the city, Whilst there is ongoing maintenance on ail WWTWSs
around the city there will major upgrades in 4 of the 24 plants. it should be noted thot the
Borchards Quarry, Zandviiet, Wesfleur, Mifchells Plain, Athlone and Bellville plants are
serving a mix of middle- and lower income areas:



Infrastructure Maintenance Service

Water and Sanitation services are essential Municipal services and very suscepiible 1o
genercting public complaints and can impact on the hedlth of users and the
environment.

A high-level process: flow has been identifled, necessary fo achieve affective data
acquisition and management systems to support service delivery.

Support Services Project

Scientific Services: Scientific Services verifies that the depariment compligs with the

_water quality checks and standards. as set out by the Nationdl Department of Water:
and Sanitation (DWS) and serve o’rhers requiring laboratory sampling tests. Labs for
experimental research activities, lab. infrastructure expansion is required. This will
allow for the addition of air guality monitoring stations, equipment to. formulate o
climate change predictive model, as well as the development of molecular biology
’rechnlques to assist in monitoring of emerging pollutants such as Legionelia in various
water types. Over the fiveryear term statesof-the-art technology for testing solid
waste samples as per licence requirements will be acguired.

Engmeenng and Assefs Management (EAM): The EAM branch of Water and
Sanitation will have 4 maojor areas of work during the IDP period, hamely Fleet
Management, Telemetry and SCADA, Workshop upgrades and integrated Asset
Management.

Fleet Management: A shorf-term 2-year objective has been set to centralise fleet
management and the workshop facility. The. EAM branch will be lmplemenhng a
fleet management strategy to improve service delivery, rafionalise the use of
vehicles, limit sfanding ime and over fime, reduce reliance on the large number of
hired vehicles without compromising response times. Procurement of fleet and plant
equipment required fo service additional growth will 'cost approximately R20 Milion
fannum over the 5-year term.

integrated Asset monagement:  The Project is aimed af enabling efficient.
maintenance delivery via a mobile: solution. The project will be mandged in two
distinct phases of Improving Asset Data, Maintenance Planning and its Scheduling on
SAP, followed by the addifion of a Mobility componenit to receive dnd complete
record of work in the field. It will deliver end-to-end processes focussed on plant
maintenance and. more efficient monogemen’r of enterprise assets, resulting in
reduced operating costs, better manoged capital expe_ndi’rures improved
environmental, health and safety performarice and asset utilization.



IDP Programme 1.3.a Skills Investment Programme::

SPV Skills Development and Apprenticeship Invesiment and Graducie Internship
Project

Skills development and training s vital fo address critical shortages in Cape Town 1o
meet the needs of the organisation and the local economy. Apprenticeship
investment in Waler & Sanifation and Solid Waste Mdnagement will meet the
demand side of the labour market, using the Trcsmlng the. City provides to either
become skilled techricians employed by government or to.move as.newly qudlified
people into the private sector.

IDP Programme 1.3.b EPWP Job Credation Programme;
EPWP Public Works Project

The Informal Setilements, Water & Waste Services Directorate is o major contributor
to the: City’s Expanded Public Works Programme and continues o infegrate EPWP
info meaningful inferventions fo support the City's abjectives such as the: sanitation
and maintenance. project in informal setflements.

IDP Programme 1.4.b Climaie Change Programme:
Waste Minimisation and recycling project

The City will oim to further enable the re-Use or recycling of wasie materials info
economic resources, at the same time reducing waste fo landfill, and contributing to
a resource-efficient economy by continuing to implement various waste minimisation
and recycling projects across the city. These include the consfruction and
implementation of additional infegrafed waste management faciliies, material
recovery facilities and/or drop-off sites, expansion of the Cify's “Think Twice!" kerbside
recycling collection {separation at source) programme, chipping of garden waste at
over 12 facilities within the city {including drop-offs: and landfil sites) for composting
offsite, the continued distribution of home composting containets to residents ih the
City and facilitafing the crushing and re-use of construction and demolition waste or
builders rubble at selected city wdste manhagement facilities

IDP Pregramme 3.1.a Excellence in Basic Service delivery:
Water Project
Water reusing initiative

This will involve the treatment and re-use of water which is piped via a separaie
network of pipes fo clients for imigation. Given the current success of this service,
the City is looking to expand the freated effluent reticulation network to other
areas of the city, with the Athlone; Belivile and Macassar -arsas being most likely
to benefit as there is o ldrger demand in these areas os well .as, in most cases,
fewer infrastructure requirements.



Springs and streams

The City is working fo make use of the significant excess flow that some of these
streams offer. Certain high-yielding springs can be used for imigation of sports
fields, parks and other larger-scale gardens.

Solid Waste Project
New refuse bin tagging system

.. The City has begun.a project fo fit all 240-litre wheelie bins with identification tags
fo ensure more efficient service provision and revenue accuracy: The tags will
dilow the City 1o monitor each bin serviced and to identify bins that are lost,
stolen, orillegally serviced without beihg City property '

IDP Programme 3.2.b Human Settlements Programme:
Informal Settlements Services Project!

General Services: City is committed fo providing and maintaining sefvices to
informal setflement areas in line with the national guideline levels, which include
one tap per 25 families within 200 m, a minimum of one toilet per five families; and
weekly refuse removal,

Water and Sanitation: The current standard ‘of service as descrived below is what
the programme strives 1o conifinually deliver to ¢l of the many informal
setflements.

i. Waler & Sanitation fechnology solutions: The water supply to informal
settlements is provided in the form of standpipes while for sanitation there is
a range of sanitation fechnology solutions implemented, based on the
specific conditions of the seftlement. _

ii. Waterless technelogy selutions: Due to the current drought imperative,
other waterless fechnologies will be explored in the 5wyear term.
Parinerships with reputable institutions e.g. Tertiary institutions, the Water
Research Commission and others will to be included in agreements fo
ensure. that the City remaihs the “beacon in Africa for the provision of
Water and Sanitation services™.

iii. Repdirs and maintenance: The ever-present harsh conditions in informal
settlements remain a challenging environment to work'in. As a result, the
ongoing mainfenance and fepairs to the existing infrastructure in Informai
Settlements dictate that realisfic performance indicators be utilised.

iv.  Thecity plans to deliver across the city over the next 5 years
- Water supply via standpipeés 2017- 2023 af an estimated R 24 Milion
- Sanitation installations 2017- 2023 at.an estimdted R 118 Milion

v. Capacity enhdncement: Additional resaurces will be made gvailable 1o
the Water and Sanitation Informal Settlement Unit to enhance its capacity,
of which the Expanded Public Works Programme (EPWP) is key. It s being
embraced throughout the Department to improve service delivery while
aiso creating jobs and hence alleviating poverty.
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3.1 Strategies approved by the Directorate

o Water Services Development Plan 2017 — 2022 (approved by Council in May 2017)
¢ Integrated Waste Management Plan 2017 - 2022 (Adopted by Council in May 2017)

3.2 Alignment to City Trends

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11 strategic
priorities the City wishes to influence over the medium to long-term in order to evaluate

the impact of its strategy.

Key trend indicators that the Water & Wos’re directorate will directly impact:
e FEase of doing business Index
e Resource use per gross value added (GVA)
e Resident's satisfaction with overall services

e Access to basic services

PERFORMANCE PROGRESS AND OUTCOMES

Past year's performance

The past year’s information is available in the Annual Reports located on the site:
City of Cape Town Annual Reports

Overall progress on water & sanitation

The City of Cape Town provides access to water and sanitation services for all residents
in the city, in line with the national government policy.

Formal properties receive services through a metered connection and Informal
settlement households receive free and unrestricted services via communal water points.
Furthermore, services within informal settlements and backyards continue to be
improved in line with the City's own higher internal standards.

Water

All households within the City of Cape Town have an adequate supply of water at the
required National Norms and Service standards (basic water supply facilities within 200
m). Intermittently some settlements or dwellings temporarily fall outside the national
service standard where e.g. settlements as a whole are being upgraded, or as in the
case of some new settlements or dwellings, where it takes time to put in the required
infrastructure to be able to provide water services. There are also a small number of
settlements on private property where it is not possible to bring water services within
the required 200 m. Where feasible, the City investigates the possibility of acquiring
such property or relocating the households.

11



The City will always endeavour to provide a 100 %. service rate according to the
prescribed norms and standards {where legally serviceable). On top of that, the City
aims for its own internal higher service standard of o minimum 1 tap per 25 households
within a maximur of 100 m.

In 2017/18, the City provided 912 new water service points {taps) fo informgal
settiements, bringing the total 16.5 340 since 201 2/13.

Sanitation

The City of Cape Town f'ufiy complies in terms of meeting the national guidelings of

. adeguate sanitation as described in the Strategic Framework for Water Services

4.2

(2003). The. City mcmc:ged to provide ddequate access to sanitation services in
informal settlements by 2011/12, as confirmed in the Department of Water Affairs {now
called the Department of Water and Sanitation) Report on the Status of Sanitation
Services in South Africa {2012).

The City continues to aim for its own internal higher service standard, which is to top
the national standard with @ minimum of 1 foilet per 5 households. Where the national
guidelines talk about the. ventilated pit-foilet as the minimum service technology, this
configuration represents less than 0.5% of the sanitation technologies offered by the
City, while close to 50% of informal setflement households is estimated to have access’
to full flush tollets at the ratio of maximum five households to one toilet,

In 2017718, the City provided 4 275 new sanitation service poinfs (foilets) 1o informal
setflements, bringing the totalto 22 726 since 2012/13.
Overall progress on refuse removal
The City of Cape Town's Waste Management provides access to basic services for
residents to as close to 100% as possible within the constrdints of available funds and

unplanned growth,

All formal households receive the basic refuse removal service of weekly kerbside refuse

collection using the wheelie bin system,

The percentage of informal setflements receiving an integrated refuse collection.and
area cleaning service was maintained ot $9.74% in 2017/18. Informal setilement access
to basic services-entails o door-ta-door refuse collection and an ongoing orea~cleoning
service. The remainder, 0.26%, ore those areds not accessible to deliver the service.
[Example: Haasendcal)

Areas of Bysiness Improvement

Operational processes will be reviewed to facilitate alignment with the area based
model and achieving & turn-around time on service requests in alignment with standards
as contained in the service departments' customer charters.
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5.

PARTNERS AND STAKEROLDERS IN THE STRATEGY PLAN

Partner/Stakeholder

Needs/Roles and Responsibilities

« Cusiomers
s Communifies,
»  Business/indusiry

Service  delivery; water, sanitation,
electrification and the provision of sslid waste
removal, uninterrupted. supply; reasonable
turnaround time on service reguests

Infernal Pariners
» Counciliors.
o [xternal Service Delivery

... Directorates . ...
o Corporate
s Unichs

Information  sharing;  communication  of
directorate  requirements  and service

-...standards; .. policy... .development . ..dnd.

implementation; service coordination

External Partners

» National and Provincid
Government

+ Parastataols

«  Community bosed
Organisafions

+ Business Sector

» Sector Service Authorities

« Institutions for Higher
Leqrning

Information and knowledge management,
service delivery coordinatfion, implementation,
research, compliance with  regulatory
frameworks '

Porffolio Commitiees

Oversight role

Transversal Committees

Working groups
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6. RESOURCES

6.1 Senior management capability and structure

6.1.1 Directorate organogram

Executive Director: Water &

Waste

ED Office
Filed posts: 4
Total posts: 4

Director: Water & Sanitation Director: Solid Waste

Management

W&S Department
Filled posts: 3 775
Total posfs: 4 423

SWM Department
Filled posts: 3 254
Total posts: 3 601

Shared Services (Support, PMU,
Finance)

Directorate Shared Services
Filled posts: 16
Total posts: 24

[ Water & Waste Directorate - Filled posts: 7 049

Total posts: 8 052

Current establishment (Total Posts — perm & temp) — Vacancy Analysis as at 31

December 2018

6.1.2 Outsource Services

Solid Waste Management secured a range of external service providers through the

Supply Chain process for a maximum of 3 years for the provision and enhancement

of services.

e Zandvliet Waste Water Treatment Works (WWTW) — more cost effective to outsource
the running of WWTW which has resulted in lower operational costs.

6.1.3 Lead and Contributing Directorate

IDP Programme | IDP Project

Lead Directorate Contributing

- Support Serv Project

Directorate
Infrastructure - Bulk water supply system | Water & Waste
Investment augmentation and
Programme maintenance Project
- Infrastructure
Maintenance  Service
Project
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IDP Programme | IDP Project Lead Directorate | Confributing
Directorate
Climate Waste Minimisation  and | Water & Waste
Change recycling project
Programme '
City Resilience | integrated resiience | Corporate Water & Waste
programme project — Water Demand | Services
Management
i ] New Water Plan Projects
Excelence in | Water Project: Water & Waste
Basic Service _
delivery Solid Waste Project
Infrastructure Maintenance
Project
Additional Infrastructure
nvestment
Human Informal settlements | Human Water & Waste
Settlements Services Project! Settlements
Programme.

6.2 Financial Information

To be completed once the 2019/20 budget is finalised:

. RISK ASSESSMENT

Management, with the -assistance of the Integrated Risk Management (IRM]
Department, has applied thelr minds and due care taken to ensure thot risks which could
impact on them not achieving the Directorate's objectives are identified, addressed and
managed on a day to day basis in accordance with the City's approved IRM Policy and

IRM Framework.

Risk Registers ore utilised as a management tool in order to manage identified risks of the
Directorate. The risks identified and rated equal to or above the Council approved risk
acceptance level will be reporfed o the Execufive Management Team [EMT). The
Executive Director to inform / discuss the Directorate’s risks with the relevant Mayorai

‘Committee. member on o six monthly basis.

7.1 Revenve risks

Risks 1o achieving revenue projections:
- Security and guality of supply

- Certain aspects of the economic slowdown are siill evident
- The increase in the indigent register

15




8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Alignment to IDP Corporate Indicator Annual
' Objective (to include unit of Target o4 Tard
o measure) 2018119 2019120 (Quarterly Targets}
Mar 8 5 {30 Jun — _ _
Pillar: 15 g 2019) 30 31 Dec: | 31 Mar | 30 Jun
e o Sept | 2019 | 2020 | 2020
o5 L 2019 | Q2 Q3 Q4
=
E
SFAT - | 1.4. Resource 1.H Percentage compliance 98% 98% 098% a8%. 98%
Opportunity | ‘T g efficiency and with drinking water quality
Neeetty pm oL & [seourity . .. | standards. ... . L.
SFA3- 3.1 Excellence in | 3.B Number of outstanding <07% [ <07% | <0.7% | <0.7% | <0.7%
Caring city Basic Service valid-applications. for water
) § delivery services expressed as a _
© percentage of total humber of
billings for the service (NKPI)
3.€ Number of cutstanding <Q7% | <07% | <0.7% | <07% | <0.7%.
valid-applications for
o sewerage services. exprossed
g § as a percentage of total
number of billings for the
service (NKPi)
3.E Number of outstariding <05% | <04% | <04% | <0.4% | <0.4%
valid applications for refuse
collection service expressed
as a percentage of total
number of billings for the
service (NKPI)
W .
4 |2
SFA3Z- _ 3.2 3.G Number of water services 700 100 300 500 700
‘Caring city 2 Mainstreaming of | points (taps) providedto
basic service informal settlements (NKPD) *
delivery to 3.H Number of sanitation 2 600 5_00 1000 1750 2 500
T informal service points (toilets)
0 settlements and. | provided fo infermal
backyard settlernents (NKPI 1
_ dwellers so that” | 3.| Percentage of informal 99% 99% 99% 99% 99%
§ there is an settlemeénts receiving a dooir-
improvementin | to-door refuse collection
living conditions, | service (NKPI)
_ a focus.on
. creating tenure:
and a reduced
dissatisfaction
with the jevel and
quality of City
services..

Subject to micro-design confirmation of the functiondl plocement of the WA&S Informall

Setlement Basic Services unit
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9. AUTHORISATION

The undersigned do hereby indicate their agreement with the conterits of this document
and the outcomes. '

Executive Director: Dr Gisela Kaiser
Water & Wadste

Watetr & Waste

10. APPENDICES:
Annexure A: Draft 2019/2020 Water & Waste (WW) Directorate SDBIP
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A B C D E F G H [ J K L M N 0 | P
ANNEXURE A
DRAFT 2019/2020 Water & Waste (WW) Directorate SDBIP
1
Alignment to IDP 3 % Corporate Objective Indicator Baseline Annual Target Annual Target CAPEX OPEX Responsible Person/s General Comment
5 9 = (to include unit of measure) 2018/19 2019/20 Quarterly Targets Budget Budget
Pillar, csc | 28 2017/18 (30 June 2019) | (30 June 2020) 5575275019 Q1] 31 Dec 2019 | 31 Mar 2020 30 June 2020
Corp Indicator [=la) (30 June Q2 Q3 Q4
Obj No and Program No/ no. - 2018)
Statutory/Strategic Plan
3
SFAL - Opportunity city 1.H 1.4. Resource efficiency and 1.H Percentage compliance with drinking 99.65% 98% 98% 98% 98% 98% 98% Mike Webster
%) security water quality standards
= Contact person:
% Leandre September
4
SFA1 - Opportunity city 1.3 Economic inclusion Number of Expanded Public Works 13 493 SWM =7 000 TBD TBD TBD TBD TBD Rustim Keraan Quarterly targets still to be
Programme (EPWP) opportunities created W&S =2 000 Mike Webster determined.
Total =9 000
s (Target was revised Contact person:
8 due Macro structure Regan Melody
change)
5
SFA1 - Opportunity city 1.3 Economic inclusion Number of Full Time Equivalent (FTE) 3 889 SWM =1 620 TBD TBD TBD TBD TBD Rustim Keraan Quarterly targets still to be
work opportunities created W&S = 340 Mike Webster determined.
= Total =1 960
8 (Target was revised Contact person:
due Macro structure Regan Melody
6 change)
SFA1 1.3 Economic inclusion Number of unemployed trainees and 244 SWM =30 TBD TBD TBD TBD TBD Rustim Keraan
Opportunity City unemployed bursary opportunities W&S =95 Mike Webster
(excluding apprentices) Total = 125
(Target was revised Nonzuzo Ntubane
due Macro structure Contact: 021 400 4056
@ change) Cell: 083 6948 344
Q
‘g_ Number of unemployed apprentices 30 SWM =10 TBD TBD TBD TBD TBD Rustim Keraan
5 W&S = 20 Mike Webster
O Total = 30
(Target was revised Nonzuzo Ntubane
due Macro structure Contact: 021 400 4056
change) Cell: 083 6948 344
8
SFA1 1.3 Economic inclusion Percentage budget spent on 75.56% 95% 95% 10% 30% 70% 95% Mike Webster Align with CSC for Q1 to Q3
Opportunity City * implementation of WSP Rustim Keraan
3 Ngobile Damane
>
7 Nonzuzo Ntubane
g Contact: 021 400 4056
@) Cell: 083 6948 344
9
SFA 3 - Caring city 3.B 3.1 Excellence in Basic Service |3.B Number of outstanding valid 0.44% <0.7% <0.7% <0.7% <0.7% <0.7% <0.7% Mike Webster
delivery applications for water services expressed Contact person:
g as a percentage of total number of billings Leandre September
< for the service
2
10
3.C 3.C Number of outstanding valid 0.49% <0.7% <0.7% <0.7% <0.7% <0.7% <0.7% Mike Webster
g applications for sewerage services
s expressed as a percentage of total Contact person:
2 number of billings for the service Leandre September
11
3.E 3.E Number of outstanding valid 0.01% 0.5% <0.4% <0.4% <0.4% <0.4% <0.4% Rustim Keraan
0 applications for refuse collection service
= expressed as a percentage of total Contact person:
(% number of billings for the service Othelie Muller
12
SFA 3 - Caring city 3.G 3.G Number of water services points 912 700 700 100 300 500 700 Mike Webster In the process of confirming whether
n 3.2. Mainstreaming basic service |(taps) provided to informal settlements KPI will remain with Water or move
% delivery to informal settlements Contact person: to Informal Settlements &
n and backyard dwellers Leandre September Backyarders
13
SFA 3 - Caring city 3.H 3.H Number of sanitation service points 4275 2 600 2 500 500 1 000 1750 2 500 Mike Webster In the process of confirming whether
n 3.2. Mainstreaming basic service |(toilets) provided to informal settlements KPI will remain with Water or move
§ delivery to informal settlements Contact person: to Informal Settlements &
0 and backyard dwellers Leandre September Backyarders
14
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ANNEXURE A
DRAFT 2019/2020 Water & Waste (WW) Directorate SDBIP
Alignment to IDP 3 % Corporate Objective Indicator Baseline Annual Target Annual Target CAPEX OPEX Responsible Person/s General Comment
5 9 = (to include unit of measure) 2018/19 2019/20 Quarterly Targets Budget Budget
Pillar, csc | 28 2017/18 (30 June 2019) | (30 June 2020) 5575275019 Q1] 31 Dec 2019 | 31 Mar 2020 30 June 2020
Corp Indicator [=la) (30 June Q2 Q3 Q4
Obj No and Program No/ no. - 2018)
Statutory/Strategic Plan
3
SFA 3 - Caring city 3.1 3.1 Percentage of informal settlements 99.74% 99% 99% 99% 99% 99% 99% Rustim Keraan
% 3.2. Mainstreaming basic service |[receiving a door-to-door refuse collection
% delivery to informal settlements service
w and backyard dwellers
15
SFA 3 " 3.1 Excellence in basic service Percentage adherence to Citywide service New 90% 90% 90% 90% 90% 90% Mike Webster
Caring City _g delivery requests Rustim Keraan
2
» Gisela Kaiser
o
@]
16 ©
SFA 3 — Caring City 2 3.1 Excellence in basic service Community satisfaction survey (score 1-5) New 2.9 2.9 - - - 2.9 Mike Webster
2 delivery - ISWWS Rustim Keraan
o
° Contact persons:
) David Paulse
17 O Karen Small
SFA 4 4.3 Building Integrated Percentage adherence to equal or more 1.80% 22% 2% 2% 2% 2% 2% Mike Webster
Inclusive City Communities than 2% of complement for persons with Rustim Keraan
3 disabilities (PWD) Ngobile Damane
3 Contact person:
o Michael Siyolo
S (021 400 1250)
(084 300 0609)
18
SFA 4 4.3 Building Integrated Percentage adherence to EE target in all 95.92% 85% 85% 85% 85% 85% 85% Mike Webster
Inclusive City Communities appointments (internal & external) Rustim Keraan
0 Ngobile Damane
S
% Contact person:
‘g_ Michael Siyolo
5 (021 400 1250)
© (084 300 0609)
19
SFAS o 5.1 Operational sustainability Percentage spend of capital budget 57.80% 90% 90% ISWWS projected ISWWS ISWWS projected 90% Mike Webster
Well-Run City % cash flow/Total | projected cash cash flow/Total Rustim Keraan
L% Budget flow/Total Budget Budget Nqgobile Damane
20
SFA S5 o 5.1 Operational sustainability Percentage spend on repairs and 102.70% 95% 95% ISWWS projected ISWWS ISWWS projected 95% Mike Webster
Well-Run City % maintenance cash flow/Total | projected cash cash flow/Total Rustim Keraan
L% Budget flow/Total Budget Budget Ngobile Damane
21
SFA S5 o 5.1 Operational sustainability Percentage of operating budget spent 92.80% 95% 95% ISWWS projected ISWWS ISWWS projected 95% Mike Webster
Well-Run City % cash flow/Total | projected cash cash flow/Total Rustim Keraan
L% Budget flow/Total Budget Budget Ngobile Damane
22
SFA S5 5.1 Operational sustainability Percentage of absenteeism 5.66% <5% <5% <5% <5% <5% <5% Mike Webster
Well-Run City @ Rustim Keraan
2 Ngobile Damane
Q
(g. Contact person:
o Charl Prinsloo
@)
23
SFA 5 5.1 Operational sustainability Percentage OHS investigations completed - 100% 100% 100% 100% 100% 100% Mike Webster
Well-Run City o 3 Rustim Keraan
5 2 Ngobile Damane
O g
n
24 Contact: Jerry Hen
SFA5 5.1 Operational sustainability Percentage vacancy rate 12.10% < 7% + Turnover | £7% + Turnover | £ 7% + Turnover | £ 7% + Turnover | £ 7% + Turnover | <7% + Turnover Mike Webster
Well-Run City " Rate Rate Rate Rate Rate Rate Rustim Keraan
3 Ngobile Damane
&
7 Fritz Le Roes
= Contact: 021 400 9106
&) Cell: 082 8232 430
25
SFAS5 5.1 Operational sustainability Percentage of Declarations of Interest 33% 100% 100% 25% 50% 75% 100% Mike Webster
Well-Run City completed Rustim Keraan
s Nqgobile Damane
o
- Lisa Anne Coltman
Contact: 021 400 9296
26 Cell: 083 562 1688
20f3

C:\Users\cdamons\Desktop\2019-2020 MARCH DRAFT SDBIPs\WWS\WW _2019-2020 Dir SDBIP_DRAFT

WW_2019-2020 Dir SDBIP_DRAFT




A B C D E | F | G | H | | | ) | K | L M N 0 P
DRAFT 2019/2020 Water & Waste (WW) Directorate SDBIP
1
Alignment to IDP 3 % Corporate Objective Indicator Baseline Annual Target Annual Target CAPEX OPEX Responsible Person/s General Comment
5 9 = (to include unit of measure) 2018/19 2019/20 Quarterly Targets Budget Budget
Pillar, csc | 28 é%lj’ 18 (30 June 2019) | (30 June 2020) 5575275019 Q1] 31 Dec 2019 | 31 Mar 2020 30 June 2020
Corp Indicator | = A& ( 201usne Q2 Q3 Q4
Obj No and Program No/ no. - )
Statutory/Strategic Plan
3
SFA 5 5.1 Operational sustainability Percentage of assets verified 95.30% 100% 100% - - 60% 100% Mike Webster Reporting commences in 3rd
Well-Run City 3 asset register asset register Rustim Keraan quarter.
c e ips .
© verified by verified by Nqgobile Damane
(I Directorate Directorate
27
SFA S5 5.1 Operational sustainability Percentage Internal Audit findings 85% 75% 75% 75% 75% 75% 75% Mike Webster
Well-Run City resolved
5 Rustim Keraan
Z Nqgobile Damane
g
E Riaan Vosloo
£ Contact: 021 400 3879
Cell: 082 559 9959
28
29
30 . . . . . . . . . .
v The WW 2019/20 DRAFT SDBIP is still to be aligned to the finalised Organisational KOIs (Key Operational Targets are subject to final approval of the 2019/20 IDP & budget.
32 Indicators) approved by the Executive Mayor. WW 2018/19 SDEIP_14 - FEB - 2019
33
34
35
36
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Key Performance Indicator

Definition

Percentage spend of capital budget

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total
budget is the council aprroved adjusted budget at the time of the measurement. Contingent liabilities are only identified at
the year end.

1.C Rand value of capital invested in
engineering infrastructure

Investment into engineering infrastructure relates to growth, refurbishment and replacement of water, sanitation, electricity,
solid waste (removal and disposal) infrastructure.

Percentage spend on repairs and
maintenance

Percentage reflecting year to date spend (including secondary cost) / total repairs and maintenance budget

Note that the in-year reporting during the financial year will be indicated as a trend (year to date spend).

Maintenance is defined as the actions required for an asset to achieve its expected useful life. Planned Maintenance includes
asset inspection and measures to prevent known failure modes and can be time or condition-based.

Repairs are actions undertaken to restore an asset to its previous condition after failure or damage. Expenses on maintenance
and repairs are considered operational expenditure.

Primary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour and materials paid
to outside suppliers.

Secondary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour provided In-
house / internally.

1.F Number of outstanding valid
applications for water services
expressed as a percentage of total
number of billings for the service

This indicator reflects the number outstanding valid applications expressed as a percentage of total number of active billings
for the service, (where down payment has been received) for water services (where valid applications translate into an
active account) for domestic customers as extracted from the City of Cape Town's SAP database.

Proxy measure for NKPI.

1.G Number of outstanding valid
applications for sewerage services
expressed as a percentage of total
number of billings for the service

This indicator reflects the number outstanding valid applications (where down payment has been received) for sewerage
services (where valid applications franslate info an active account) expressed as a percentage of total number of active
billings for the service. Billing equates to active contract accounts (sewerage services) for domestic customers as extracted
from the City of Cape Town's SAP database.

Proxy measure for NKPI.
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Key Performance Indicator

Definition

1.H Number of outstanding valid
applications for electricity services
expressed as a percentage of total
number of billings for the service

This indicator reflects the number outstanding valid applications (where down payment has been received) for electricity
services (meter and prepaid) (where valid applications translate into an active account) expressed as a percentage of total
number of active billings for the service.

Proxy measure for NKPI.

1. Number of outstanding valid
applications for refuse collection service
expressed as a percentage of total
number of billings for the service

This indicator reflects the number outstanding valid applications (C3 notifications) for a new refuse collection service at the
end of a reporting period, expressed as a percentage of total number of active billings for formal residential refuse collection
services as at the end of the same reporting period. Billing equates to active contract accounts (formal kerbside refuse
collection service) for domestic customers as extracted from the City of Cape Town's SAP database.

Proxy measure for NKPI.

Number of Expanded Public Works
programmes (EPWP) opportunities
created

This indicator measures the number of work opportunities created through the Expanded Public Works Programme (EPWP)

* An EPWP work opportunity is paid work created for an individual on an EPWP project for any period of time, within the
employment conditions of the Code of Good Practice for Special Public Works Programmes.
* In the case of Social Sector projects, learnerships also constitute work opportunities.

1.K Percentage of tfreated potable
water not billed

The percentage of treated potable water not billed pertains to non-revenue water. This is the volume of potable water that is
treated but is either lost or not billed for, expressed as a percentage of total potable water treated.

It is calculated on a 12-month rolling basis in order to smooth out short-term fluctuations.

The aim is fo reduce the percentage of treated potable water not billed over the planned period and is reflected in the
targets.

Number of external trainee and bursary
opportunities (excluding apprentices )

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation
initiative and provision of real world of work exposure to trainees and graduates. This includes, external bursaries awarded, in-
service student training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation
initiative. This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.
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Key Performance Indicator

Definition

Percentage adherence to Citywide
service standard based on all external
notifications

The service standard will be based on X% notifications closed within Y number of days. The percentage nofifications and the
number of days will be determined by each directorate in consultation with the Service Management Project team and will
be guided by current performance and available external benchmarks.

3.E Improve basic services

Number of water services points (taps)
provided

This indicator reflects the number of taps provided in informal settlements and for backyarders in City rental stock (pilot) during
the period under review. Certain taps may however have been vandalised or removed after provision.

Number of sanitation service points
(toilets) provided

This indicator reflects the number of toilets provided in informal settlements and for backyarders in City rental stock (pilot)
during the period under review. Certain toilets may however have been vandalised or removed after provision.

Percentage of informal settlements
receiving door-to-door refuse collection
service

This indicator reflects the percentage of informal settflements receiving a weekly door-to-door refuse removal collection
service for the period under review.

The collection of domestic refuse in informal settlements is done through contract services, employing local labour. Three-year
contracts are awarded to a legitimate main contractor through the procurement tender process.

3.F Number of electricity subsidised
connections installed

This indicator reflects the number of subsidised connections installed per annum in informal settlements, rental stock
backyarders (pilot) and low cost housing.

3.G Percentage compliance with
drinking water quality standards

Measure of potable water sample pass rate according to the SANS 241 standard.
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Key Performance Indicator Definition

Percentage adherence to EE target This indicator measures :

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period. The following job
categories are excluded from this measurement: Councillors, students, apprentices, contractors and non-employees. The
general EE target = 80% - i.e. 80% of all appointments should be EE compliant.

2. Internal appointments -
The number of internal appointments, promotions and advancements over a 12 month period. This will be calculated as a
percentage based on the general EE target of 80%.

to disability plan target: This measures the percentage of disabled staff employed at a point in time against the target of 2%.

Formula: Number of EE (external, internal and disabled) appointments / Total number of posts filled (external, internal and

disabled)
Percentage adherence to EE target This indicator measures :
(disabled)
The disability plan target: This measures the percentage of disabled staff employed at a point in time against the target of 2%.
This category forms part of the "Percentage adherence to EE target', but is indicated separately for focused EE purpose.
Percentage OHS incidents reported Incidents measures the number of injuries on duty (includes all categories) reported expressed as a percentage of the total

number of employees for the directorate and/or department for the specific quarter. The average number of employees over
the 3 month period will be used to accomodate the movement of employees.

Formula:
Incidents reported (A )= (B) Injuries on duty (eq.1July - 30 Sept)
(C) Total number of employees (an average over the 3month period) x 100
=%
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Key Performance Indicator Definition

Percentage OHS investigations Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage.
completed "Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the
numerator and denominator for reporting purposes.

Formula:
Investigations completed (D)=_(E) No. of incidents investigations completed within 30 days
(F) No. of incidents x100
=%

*Refers to the number of incidents on the denominator for investigations that was completed within 30 days at reporting date.

Percentage of absenteeism A: Actual number of days absent due to sick and unpaid/unauthorised leave in the directorate or department.
B: ((number of working days for month) * number of staff members))*100%.

Formula:

C= (A1 + A2/B) * 100

Al: Sick Leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / Time Management /
All Absences) and enter the total number of absent days for sick leave.

Enter the number of employees who took sick leave in the comments column

A2: Unpaid/ Unauthorised leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / All
Absences) and enter the total number of absent days as per the "Unpaid" column of the report (authorised and unauthorised
is separated).

Enter the number of employees who took "unpaid" leave in the comments column

B: Total number of staff X Total number of working days for the month
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Key Performance Indicator

Definition

Percentage vacancy rate

This is measured as a percentage of positions vacant against the total positions on structure. This indicator will be measured at
a specific point in time to calculate the vacancy rate. A target is max 7% vacancy rate. The measure will be 93% filled
positions.

Percentage budget spent on
implementation of WSP for the City

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the
organisation. Its purpose is to formally plan and allocate budget for appropriate training interventions which will address the
needs arising out of Local Government’s Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the
individual departmental staffing strategies and individual employees’ PDPs. The WSP shall also take into account the
Employment Equity Plan, ensuring incorporation of relevant developmental equity interventions into the plan.

Formula: Measured against training budget.

5.C Community satisfaction survey
(Score 1 -5) - Utility Services

A statistically valid, scientifically defensible score from the annual survey of residents of perceptions of the overall performance
of the services provided by the City of Cape Town (Utility Services).

The measure is given against the non-symmetrical Likert scale ranging from
1 being Poor; 2 being Fair; 3 being Good; 4 being Very Good and 5 Excellent

Number of risk registers signed and
submitted to IRM timeously

This indicator measures whether the risk owner signed off the risk register pertaining to the responsibilities encapsulated
(summarised or captured) in the disclaimer "Council is ultimately responsible and the City Manager is accountable for Risk
Management. Risk Management is delegated to Executive Management and Management. IRM's responsibilities are limited
to the facilitation of the risk identification, assessment and treatment processes. Risks assessed with a rating below the
approved risk appetite remain the responsibility of the risk owner and should not be regarded as “'inferior risks’’. These require
management actions but will not be monitored during IRM processes. Sign-off serves as a certification that risks were not
manipulated in any manner nor omitted on purpose. Reasonable assurance can be provided that key risks have been
identified."

The evidence for the measurement is captured by IRM Department on an excel spreadsheet will be made available for SDBIP
pUrposes.

Percentage of Operating Budget spent

Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Revenue collected as a percentage of
billed amount

The calculation of a percentage of payments received on amounts billed.
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Key Performance Indicator

Definition

Percentage of assets verified

The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for
the process is to be communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP
data files. Data is downloaded at specific times and is the bases for the assessment of progress.

Percentage Internal Audit findings
resolved

It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter.
The timing for corrective action implementation is normally provided by line.

Audits / follow-ups will always only take place after agreed implementation dates of corrective action. It will either be ‘Not
Applicable’ to Management if an audit or follow-up hasn’t taken place at the time of reporting or there will be a percentage
change / status quo if an audit has taken place and there has been improvement / no change respectively in the situation
since the last audit.
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