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The directorate will continue to invest in specialised units and programmes like Smart Cop. Furthermore, our strategies will be directed
through a policy of information and technology-led processes to align with international best practice, while also adopting new technologies to
increase our effectiveness. Safety innovation will extend to meeting the need for greater capacity in the Traffic Department and designing
more effective solutions for safety. This includes influencing urban design to prevent social disorder and disruption, modelled on the success
of the Violence Prevention through Urban Upgrading (VPUU) programme. By continuously aligning ourselves with international best practice
and proven safety strategies, while working with the limited resources available, we will continue to build a safe city in which residents feel
secure and that responds to their needs.

The City utilises its ‘regulatory’ and ‘service delivery’ functions in order to maintain personal safety and public health as well as manage risks
and disasters. Services are provided to all people residing in the metro. People with low incomes often live in high densities on the periphery
of the City in areas, which are vulnerable to flooding, fire and disease. These areas are often crime-ridden and, hence, more resources need
to be allocated to these areas to make them safer, cleaner and prevent fires, flooding and disasters. This reorientation of service delivery
requires a careful balancing of resources that ensures all people in the City receive the necessary services, but those that are more vulnerable
receive services that enable them to live in a clean, healthy and safe environment.

This balancing of resources and priority areas will be guided by the Directorate of Safety and Security’s statistics on crime, fire and disaster,
Health's assessments of air, water, sanitation, food and cleansing standards and supplemented by geographic information services (GIS)
information on settlement types, available services and population densities. It is known that informal settlements and rental stock will demand
more attention and re-sources than other areas.

All departments will be proactive in providing services that maintain a safe, healthy environment in a manner that promotes social
development and supports the livelihood strategies of communities.

High levels of crime and violence constitute a key challenge for Cape Town. The rates of murder and drug-related crimes are much higher
than the national averages. Crime and the fear of crime have a damaging effect on the quality of life of people. It negatively impacts victims
but also adversely affects households by restricting access to services and employment. The causes of crime are complex and multifaceted.
Traditional policing and law enforcement cannot solve these problems alone. The City has adopted and endorses an approach to crime
prevention, which has been encapsulated in the Violence Prevention through Urban Upgrading (VPUU) projects. The approach is based on
international best practice and includes situational and social crime prevention and community involvement. In this way, prevention is more
than deterrence, but rather a whole-of-society, whole-of-government approach. It demands a transversal methodology that will be managed
through the Sustainable Communities Unit and the Work Group on Gangs, which will act to coordinate situational and social crime prevention
work in identified urban renewal areas within the City.

Situational crime prevention aims to change the physical environment and conditions that generate crime and fear of crime through improved
design and planning. Thus, the Spatial Planning & Urban Design Department plays a key role in creating sustainable communities and
‘designing-out crime’. The principals of creating safe neighbourhoods are articulated in the Urban Design Policy and the Safe Neighbourhood
Guidelines for Cape Town. Informal settlement upgrading and urban regeneration projects shall also follow the ‘crime prevention through
urban design’ principles. The placement of communal toilets, water pipes and other utilities will be cognisant of the need to prevent
opportunities for crime. In addition, the City shall situate new municipal buildings in areas that improve safety and accessibility.
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This Indicator will be influenced directly by the expansion of resources, improved efficiency and partnerships and therefore links directly to all
four Objectives of the IDP Strategic Focus Area of a Safe City.

Key Performance Indicator 2.1(a): Number of auxiliary/volunteer staff members trained, appointed and deployed relates directly to the IDP
Objective 2.1 which calls for the expansion of staff and capital resources in the policing departments and emergency services. It will measure
performance made with the implementation of main initiatives of this IDP Objective.

Key Performance Indicator 2.1(b): Reduce the number of accidents at highest frequency intersections, to the IDP Objective (2.1) that calls for
the expansion of staff and capital resources in the policing departments and emergency services.

Key Performance Indicator 2.1(c): Percentage response times for fire emergency incidents within 14 minutes from call receipt up to arrival.
Performance in respect of this indicator is directly dependant on achievements in support of IDP Objective 2.1.

Key Performance Indicator 2.2 (a): Number of operational specialised units maintained, relates directly to the initiative under IDP Objective 2.2
which requires an investment in specialised units in line with international best practice.

Key Performance Indicator 2.2 (b): Increased number of arrests for drug related crimes (possession and dealing) relates directly to an initiative
of IDP Objective 2.2, namely, Information-led Special Operations. This is the same indicator as used by the Directorate in the previous year
and will continue to measure the Directorate’s performance on this matter which enjoys the same level of priority as in recent years.

Key Performance Indicator 2.2 (c) The inspection of premises for compliance to liquor and business licenses relates to IDP Objective 2.2,
namely, information — led Special Operations. This indicator is of significant importance as the illegal liquor trade impacts negatively on all
communities.

Key Performance Indicator 2.3 (a). Percentage of SmartCop system implementation, relates directly to IDP Objective 2.3: Improved efficiency
through information and technology driven policing as it will be measuring the implementation of a key initiative to this Objective.

Key Performance Indicator 2.4 (a): % budget spent on Integrated Emergency Contact Centre Objective 2.4 which calls for the improvement of
efficiency of staff through effective training interventions. This Indicator was used in the Directorate SDBIP in the previous year and is relevant
to all Departments of the Directorate.

Key Performance Indicator 2.4 (b): measures the percentage of staff members of the three policing departments who undergo refresher
training on the enforcement of by-laws. This indicator relates to IDP Objective 2.4 which calls for the improvement of staff efficiency through
effective training interventions.
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This review of SFA2 offers an overview of the City’s performance against these objectives and its progress in terms of the implementation of
the associated programmes. Due to the fact that the various City directorates work collaboratively, there may be significant overlap of
deliverables in terms of these objectives and programmes. As a result, the performance information for some of these objectives may be
contained in other SFA review sections of this report.

Key Safe City achievements in 2012/13

* Reduced number of accidents at Cape Town'’s five highest accident frequency intersections.
* 84% of fire incidents responded to within 14 minutes from initial call.

* Melkbos Fire Station completed and now fully operational.

e 99.99% of Fire and Rescue Services capital budget spent.

Policing overview

The City has three policing departments in the form of Metro Police, Traffic Services, and Law Enforcement and Specialised Services. The
objectives and priorities of these departments are set out in the City’s overarching Law Enforcement Plan, which includes the Metro Police’s
legally required Annual Police Plan. The main objective of this plan is to ensure the integrated delivery of efficient policing services.

During the period under review, 112 492 citations were issued for bylaw offences across the city. Significant results were also achieved in the
combating of illegal land invasions, with 100% of reported cases being successfully managed. This effectively means that land invasions were
prevented in Cape Town over the 12-month reporting period.

Emergency services overview

City Emergency Services comprise the 107 Emergency Call Centre, the Fire and Rescue Service and the Disaster Risk Management Centre.
The Fire and Rescue Service dealt with 32 916 incidents, of which 19 201 were medical or trauma incidents (which do not fall within the ambit
of the service’s core functions). There were no major mountain or vegetation fires, however, there were a number of informal settlement fires.
Fortunately, the extent of the devastation cause by these was minimal due, in large part, to the positive impact that is being seen from the fire
prevention educational programme put in place by the Fire Life Safety Division.

The City has set itself a target of responding to at least 80% of all fire and other emergency incidents within 14 minutes from the call receipt to
arrival on the scene. During the previous financial year, fire and rescue units achieved an 82% compliance with this target. It once again
needs to be mentioned that the City’s Fire and Rescue Service is not operating at full strength and that continues efforts will have to be made
in working towards securing the resources required to meet the standards set in the SANS Code 10090 — Community protection against Fire.

Traffic services overview
During the 2012/2013 financial year, 161 358 traffic fines were issued and 2 603 arrests were made for driving while intoxicated (DWI).
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Executive

Director

Chief: Metro

Police

2 x Deputy Chief

1 x Manager: Support
Service

1 x Manager: Finance

Chief: Fire and

Rescue Serce

—

9 x Heads

3 x Div Commanders

Chief: Law
Enforcement
Services

Manager: Public
Emergency
‘Communication Centre

Chief: Traffic

Manager: Disaster

Management Centre HR Business Partner

Services Manager: Finance

7 x Assistant Chief

= 2 x Deputy Chief 8 x Portfol 3 x Heads

2 x Managers 1x Manager: Support

4 x Area Portfolio Heads|

Services
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6.1.3

6.2

6.2.1

CCTV maintenance is outsourced as the City does not have a CCTV maintenance division to maintain Public Area CCTV. The maintenance
by an external service provider ensures optimal functionality.

Lead and Contributing Directorate

The Safety & Security Directorate is the lead directorate and is responsible for ensuring that the strategies are achieved through its
departments contributing to the directorate’s deliverables.

Financial Information

The Draft Capital Budget for 2014/2015 amounts to R 70.5 million which include about R 13.8 million of projects that were rephrased from
2013/2014 due to delays and tender appeals. The draft general expenses budget of R 107.5 million includes an amount of R 31.3 million for
Repairs and Maintenance Primary, R 33.9 million for uniforms and protective clothing and R17.8 million for contracted services. The draft
Revenue Budget amounts to R 215. 8 million, R 171.3 million relates to the Traffic Fine income. Over the last two years our fine income has
decreased year on year. This reduction in fine income is largely as a result of non-payment of fines and the willingness of courts to reduce
fines. Itis recommended to reduce the fine income by a further R 15 to R 20 million during the next adjustment budget in order to bring the
fine income budget in line with actual revenue.

Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget: SAFETY and SECURITY DIRECTORATE

Description Safety & Security Directorate

R thousand

Revenue By Source
Service charges - refuse revenue 185 147
Service charges - other 10 153 580
Rental of facilities and equipment 202 499
Fines 171 315 434
Licences and permits 33747 159
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6.2.4 Major features of expenditure

The Draft Capital Budget for 2014/2015 amounts to R 70.5 million which include about R 13.8 million of projects that were rephrased from
2013/2014 due to delays and tender appeals. The draft general expenses budget of R 107.5 million includes an amount of R 31.3 million for
Repairs and Maintenance Primary, R 33.9 million for uniforms and protective clothing and R17.8 million for contracted services. The draft
Revenue Budget amounts to R 215.8 million, R 171.3 million relates to the Traffic Fine income. Over the last two years our fine income has
decreased year on year. This reduction in fine income is largely as a result of non-payment of fines and the willingness of courts to reduced
fines. Itis recommended to reduce the fine income by a further R 15 to R 20 million during the next adjustment budget in order to bring the
fine income budget in line with actual revenue.

6.2.5 Narrative on Directorate capital programme

The Draft Capital Budget for 2014/2015 amounts to R 70.5 million which include about R 13.8 million of projects that were rephrased from
2013/2014 due to delays and tender appeals.

The directorate capital programme in the context of the overall capital programme of the City of Cape Town:

Directorate 2013/14 Original Budget

Vote 1: City Health 23716
Vote 2: City Manager 842
Vote 3: Community Services 222 027
Vote 4: Compliance and Auxiliary Services 10 455
Vote 5: Corporate Services 258 892
Vote 6: Deputy City Manager 40 450
Vote 7: Economic, Environmental and Spatial Planning 58 459
Vote 8: Finance 11784
Vote 9: Human Settlements 626 894
Vote 11 - Safety and Security 67 527
Vote 12: Social Development and Early Childhood Development 5460
Vote 13: Tourism, events and Marketing 28 861
Vote 14: Transport Roads and Stormwater 1415743
Vote 15: Utility Services 2679272

5450 382

(Information as per 2013/2014 Budget Book)
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10.

APPENDICES:

Annexure B: 2014/2015 Directorate SDBIP
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PURPOSE AND SERVICE MANDATE OF DIRECTORATE

Substance Abuse:

Substance abuse is a priority area, given the high incidence of drug and alcohol abuse in Cape Town. The City will collaborate with partners at
local and provincial level to offer initiatives that promote awareness of substance abuse and provide support for the substance abuse
programme. This includes involving communities when programmes are implemented. The programme entails the following key projects and
interventions:

e Manage the “Be Smart, Don’t Start” project

» Establish Local Drug Action Committees and capacitate them to carry out preventative projects

e Forge partnerships with PGWC, NGOs and CBOs

« Concentrate on awareness programmes concerning the negative impact of substance abuse

e Collaborate with schools to implement substance abuse awareness sessions via MOD centres

 SDECD will drive implementation of the City’s interventions targeting Gang & Substance Abuse through the Social Cluster of the
transversal management system

Street People:
The aim is to effectively reduce the number of people living, sleeping and surviving on the streets, as well as ensuring that street people are

given the necessary development assistance to achieve reintegration, accommodation and employment. Reduce the number of citizens living
on the streets. This is achieved through the implementation of the street people programme. The programme entails the following key projects
and interventions:

e Manage the “Give Responsibly” campaign

¢ Compile database of street people

» Provide assessment centres (including referral services) access to other services, including physical and mental assessment, referrals for
bed space, rehabilitation and reintegration to communities of origin

e Implement the Winter Readiness programme

» Deal with street people matters on a daily basis in conjunction with the Displaced People’s Unit

e Establishment of a re-integration unit

» Create employment opportunities through EPWP programmes
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The programme entails the following key projects and interventions:

Establishment of Community Gardens, including, but not limited to: Food Gardens; Soup Kitchens; Feeding Schemes; Recycling Projects.
Receiving Food Vouchers for Jobs at these Community Gardens

Provision of food for the destitute on an ad hoc basis

Active participants in the Corporate Social Investment Sector

Vulnerable Groups:

Despite considerable progress made with regards to the legal status of vulnerable persons being entrenched in the Bill of Rights of the
Constitution of South Africa, Act 108 of 1996, vulnerable groups in South Africa still do not enjoy equal rights in practice. There is a lack of an
adequate human rights culture of tolerance and acceptance, aggravated by a lack of awareness and knowledge of the different types of
disability, and the causes and ways of ensuring acceptance of persons with disabilities within communities. Women are still faced with
challenges of unemployment, physical abuse and violence perpetrated by society. Older persons face many challenges, and ageing, which is
an inevitable stage of life, requires special needs. Older Persons deserve the assistance they need. An enabling environment needs to be
created where older persons can live active, healthy and independent lives for as long as possible.

Initiatives in this programme are aimed at:
e Women and Gender matters

e Senior Citizens

e Persons with disabilities

e (Children at Risk

The focus is on awareness raising initiatives concerning gender based violence, abuse against senior citizens, assistance to persons living
with disabilities regarding employment opportunities and assisting with care. Children at Risk are addressed in association with the ECD
programme and PGWC. This includes involving communities when programmes are implemented.

EPWP:

Work opportunities are created through the Expanded Publics Work Programme in alignment to the Directorates 6 programmes namely;
» Early Childhood Development

» Street People

» Substance Abuse

e Vulnerable Groups

e Youth Development

e Poverty Alleviation and Reduction
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3. STRATEGIC ALIGNMENT TO THE IDP: LINKAGE TO IDP (EGS and SDS IF APPLICABLE) AND CHANGE IN INDICATORS AND
TARGETS
: iecti 58 |22 | g8 |2 | 83| &
Alignment to the IDP Objectives 8 | 58 |83 | 53 | 25| Eg | &
@ - 3 ==
- 1.2.  Expanded public works program 1.2(d) 1.2(d) 1.2(d) 1.2(d)) 1.2(d) 1.2(d) 1.2(d)
.w. - 1.5. Leverage City assets to provide growth & sustainable dev. 1.5(a)
m. S 1.6.  Maximise funding & programmes for training & skills dev. 1.6(a) 1.6(a)
o
o
m muuw. 2.5 Improve safety & security through partnerships 2.5(a) 2.5(a)
3.1, Provide access to social services 3.1(a) 3.1(a) 3.1(a) 3.1(a) 3.1(a) 3.1(a) 3.1(a)
3.2 Partner with Province in education & school sites 3.2(c)
= 3.2 Integrated Human Settlements programme 3.2(d)
M. 3.4  Anti-Poverty Programme 3.4(a)
= 3.4 Services delivery in informal settlements 3.4(b) 3.4(b) 3.4(b) 3.4(b) 3.4(b) 3.4(b)
« 3.4  Services delivery to backyarders 3.4(c) 3.4(c) 3.4(c) 34(c) 3.4(c) 3.4(c)
3.8. Substance abuse programmes 3.8(a)
® 4.1. Creating an environment where citizens can be communicated with & responded to
= through C3 notification system & strategic partnerships
m 4.1 Develop guidelines for Stakeholder engagements, with timeframes
- 4.2. Facility provision 4.2(a)
5.1 Transparent & corruption free government 5.1(a) 5.1(a) 5.1(a) 5.1(a) 5.1(a) 5.1(a)
mwu.. 5.2 Human Resource Strategy 5.2(b) 5.2(b) 5.2(b) 5.2(b) 5.2(b) 5.2(b)
= 5.2 Efficient & productive administration that prioritises service delivery
M 5.3 Participation in internal management processes programme to improve & ensure 5.3(b)
= financial prudence 5.3(b) 5.3(b) 5.3(b) 5.3b) 5.3(b)
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5.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (optional)

Partners/ Stakeholders

Roles and Responsibilities

Communities

Participate in the initiatives and give input regarding their needs and priorities. Take ownership where
appropriate in order for the initiatives to become sustainable and allow for the City to exit in a pre-planned
manner over time (exit strategy).

Vulnerable and
Marginalised groups

Participate in the initiatives and give input regarding their needs and priorities. Take ownership where
appropriate in order for the initiatives to become sustainable and allow for the City to exit in a pre-planned
manner over time (exit strategy).

NGQO'’s, CBO’s and sector
based institutions

Partner and collaborate with the City and other role-players. Provide constructive inputs and guidance.

Other spheres of
government

Chapter Three of the Constitution obliges spheres of government to cooperate with one another in mutual
trust and good faith. Section 35(2)(d) of the Intergovernmental Relations Framework Act further provides
that an implementation protocol must be considered where an organ of state to which primary responsibility
for the implementation of the policy, the exercise of the statutory power, and the performance of the
statutory function or the provision of the service assigned lacks the necessary capacity. The Act recognises
that an implementation protocol will materially assist the organs of state participating in the provisioning of a
service in a specific area to coordinate their efforts in that area. A multi-year Implementation Protocol
Agreement was signed on 29 November 2012 between the Provincial Government of the Western Cape
and the City for purposes of executing projects and initiatives in support of addressing the developmental
needs of communities and individuals either in collaboration with each other where appropriate or on their
own. The Implementation Protocol covers programmes as addressed in the IDP.
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6.1.3 Lead and Contributing Directorate
SDECD will be the lead directorate at the Social Cluster of the City’s transversal management system.
6.2 Financial Information

6.2.1 Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)
SOCIAL DEVELOPMENT AND EARLY CHILDHOOD DEVELOPMENT

Description Vote 12- Social Development and ECD

R thousand

Revenue By Source

Service charges - other 15
Rental of facilities and equipment 406
Total Revenue (excluding capital transfers and contributions) 421

6.2.2 Summary of operating expenditure by type

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.) SOCIAL
DEVELOPMENT AND EARLY CHILDHOOD DEVELOPMENT

Description Vote 12 - Social Development and ECD
R thousand
Expenditure By Type
Employee related costs 41 802
Depreciation & asset impairment 2211
Contracted services 23190
Other expenditure 15127
Total Expenditure 82 330
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6.2.5 Narrative on Directorate capital programme

The directorate capital programme in the context of the overall capital programme of the City of Cape Town:

Directorate %o 2013/14 Original Budget

Vote 1: City Health 23716
Vote 2: City Manager 842
Vote 3: Community Services 222 027
Vote 4: Compliance and Aucxiliary Services 10 455
Vote 5: Corporate Services 258 892
Vote 6: Deputy City Manager 40 450
Vote 7: Economic, Environmental and Spatial Planning 58 459
Vote 8: Finance 11784
Vote 9: Human Settlements 626 894
Vote 11 - Safety and Security 67 527
Vote 12: Social Development and Early Childhood Development 0.1% 5 460
Vote 13: Tourism, events and Marketing 28 861
Vote 14: Transport Roads and Stormwater 1415743
Vote 15: Utility Services 2679 272

100.0% 5 450 382

(Information as per 2013/2014 Budget Book)

7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and due care taken to
ensure that risks which could impact on them not achieving the Directorate’s objectives are identified, addressed and managed on a day to
day basis in accordance with the City’s approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage all risks of the Directorate. The risks identified and rated, equal or above
the Council approved rating (appetite) will be reported to the Executive Management Team (EMT), as well as to the relevant Mayoral
Committee member on a six monthly basis. The following risks are currently in the process of being mitigated:

* Lack of capacity to manage grant funding, donations and partnerships
e Delays with the implementation of capital projects
e Risk of fraud
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1.3 Tourism, Events & Marketing Directorate - Strategic Objective (from the council submission of 11 November 2011)

The directorate’s primary strategic objective is to stimulate economic growth, development and attract investment through events, tourism, arts

and culture and marketing actions by;

* Increasing visitor numbers, additional iconic events, innovative and creative arts and culture activities,

* Maximising operational budgets, generate additional revenue streams, maximise cost recovery, where possible

» Creating and facilitating partnerships and joint ventures,

* Planning, decision-making & coordinated action between role-players (spheres of government, state owned enterprises, promotion and
marketing agencies, the private sector and communities)

» Facilitating and promoting sector transformation

» Optimize the impact of the World Design Capital 2014 initiatives

1.4 STRATEGIC focus area 1: the opportunity city

Objective 1.1: Create an enabling environment to attract investment that generates economic growth and job creation 30

Objective 1.2: Provide and maintain economic and social infrastructure to ensure infrastructure-led economic growth and development
Objective 1.5: Leverage the City’s assets to drive economic growth and sustainable development 52

Leveraging City assets to drive economic growth and sustainable development

The City will continue to explore how it can better leverage its assets to assist economic growth and job creation. In marginalised
communities, the City can use municipal assets to support a wide range of community, voluntary and not-for-profit activities, also called social-
economy enterprises.

1.5 The primary focus for 2014/2015

1.5.1 Tourism - Tourism's primary focal and delivery points are:

a) Delivering a 3 year Service Level Agreement with Cape Town Tourism

b) Extending the Responsible Tourism pilot program from 20 businesses to 40 businesses

¢) Hosting an Implementing Responsible Tourism Conference to Tourism Industry in Cape Town and South Africa
d) Participating in and driving key new tourism infrastructure projects

e) Jointly deliver and develop the Langa precinct plan and the promotion of Guga S' Thebe

f) Review and restructure the ETEYA program for Cape Town
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c) To provide place marketing support to TEAM, Mayor's office and Communications and Branding

d) Deliver an annual leveraged events calendar to facilitate the delivery of global media coverage, digital, print and electronic
e) Conceptualise plan and deliver the commercialisation strategy for Strategic Assets

f) Prepare, finalise and provide inventory for marketing for internal and external organisations

1.5.5 Strategic Assets

mv._.om:_o_ma_%mzmoz,\m:\m:&m::‘Bm:m@mﬁmo.q_._m___OooaIoumOm::@Ej_ozmmﬁma_cam:a@m:aUmﬂmam
SAooozacoimosz_om_amm__u___émmmmmmao:a*oﬂomczm_cca@mzzmucaogm
8Dm__<m_.m3a:3m__mm5mamﬁoqm:o:o:m:o<mzo:U_m:m*oﬂOE\Im__
d) Deliver a feasibility report for Good Hope Centre

e) Deliver a commercialisation strategy jointly with Place Marketing for Athlone Stadium

f) Implement and manage the directorate's EPWP program

g) Provide technical and operational support for all major, iconic and community events at each of the assets

1.5.6 Cape Town Stadium

a) To efficiently, effectively and fairly manage the Cape Town Stadium and Urban Park

b) To conduct technical feasibility assessments for capital budgeting purposes

c) Provide technical and administrative support to the ED TEAM on Cape Town Stadium municipal entity processes

d) Provide technical and administrative support to the ED TEAM on Cape Town Stadium record of decision amendment application
e) Provide technical and administrative support to the ED TEAM on Cape Town Stadium Land Use Planning or Rezoning application
f) Provide technical and operational support for all major, iconic and community events at Cape Town Stadium

g) Ensure compliance with all laws and policies governing the operation of the stadium

1.5.7 World Design Capital 2014

a) To fulfil the obligations of the Host City Agreement as World Design Capital

b) To host and present design led community based workshops on design thinking

c) Deliver and implement the World Design Capital exhibition, coffee table book and dvd on the role and contribution of city council to WDC

d) Participate in and contribute to achieving global marketing and media coverage of Cape Town as a destination for trade, tourism and
investment through attendance at, exhibiting in and participating with design initiatives around the world
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- Four universities and numerous research institutes and colleges

- Well-established creative industries

- The English language as a lingua franca in business and government

- Time zone is close to GMT

- Relatively well-developed tourist and visitor infrastructure

- Reputation for high quality of life for professionals (cultural and recreational amenities)
- Growing reputation for clean government

The role of the City administration in facilitating growth in specific economic sectors is twofold. The first has to do with how it markets and
promotes Cape Town itself. The second concerns how the organisation seeks to actively develop and strengthen certain sectors to achieve
specific economic objectives.

Marketing and events

The City has a dedicated Tourism, Events and Marketing Directorate whose responsibilities include the promotion of Cape Town at home and
abroad as well the management of major events. In the past, Cape Town’s branding had emphasised its desirability as a leisure vacation
destination, with much made of its beautiful scenery and multi-cultural vibrancy. Events staged or facilitated by the directorate should similarly
seek to promote Cape Town’s dynamic, competitive and entrepreneurial qualities and, where possible, provide a springboard for the city’s
catalytic growth sectors. The onset of large numbers of visitors to events, for example, often results in significant cash injections that stimulate
demand. Investment in infrastructure is often fast-tracked and the media attention given to major events gives cities the opportunity to
showcase its unique assets and project its global brand49. However, if long-term plans are not put place to capitalise of the economic benefits
of events, city governments run the risk that resources and opportunities will be wasted. The City administration recognises the important role
that events can play in attracting visitors and investment and promoting Cape Town on the world stage. To this end it has established a
dedicated Tourism, Events and Marketing Directorate to coordinate the 3 strategies to deliver these outcomes

Strategy 2: Gear grant allocations toward addressing Cape Town’s economic needs

Strategy 3: Showcase local economy by facilitating major strategic events.

Strategy 4. Promote Cape Town as a competitive economic hub through branding and communications
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e Shift the strategy onto African growth countries to increase and promote Cape Town as a preferred business and tourist destination
* Market and develop Cape Town as a Culturally Diverse destination through creative partnerships with the sector
¢ Improve the performance of the city’s permitting processes in order to encourage and facilitate the growth of the film and events sectors
e Cape Town already hosts or has hosted numerous iconic events. The experience gained from these events is key to creating further
opportunities by leveraging events in order to:
» assist in countering seasonality;
* increase the utilisation and financial sustainability of key City assets;
= raise Cape Town’s profile as a tourist and investment destination;
* Potential to significantly increase the number and scale of events in the city which provide resultant positive impacts on the City.
e Bid or pitch for 2 to 4 internationally iconic events
e Grow the number of potential events from iconic to annual major events
e Opportunities created for local businesses that service the events and tourism sectors
e Increasing investment in Cape Town's key economic sectors through consistent and coherent marketing efforts

Key Benefits

* Increased contribution to Gross Domestic Product through increased visitors and increased events and increased expenditure
Tourism is estimated to contribute R 14 billion to the economy
Film is estimated to contribute R 3 to 5 R billion to the economy
Arts and culture is estimated to contribute less than R 1 billion to the economy
Events are estimated to contribute in excess of R 2 billion to the economy
More than 2.5 million came into contact with this portfolio, locally, nationally and internationally
crease in the number of jobs both seasonal and permanent
Tourism as a sector contributes approximately 39 000 full and part time jobs
Film as a sector is estimated to employ between 6000 and 13 000 full and part time jobs
Arts and Culture is estimated to employ between 2200 and 4000 full and part time jobs
o Events is estimated to employ between 2500 and 4500 full and part time jobs
e Managed segmentation of the marketing strategy
e Improved utilisation rates, cost recovery rates, revenue rates of strategic assets

L
5 000 0O

0 0 O

® Increased income generation through the strategic assets
» Improved institutional partnerships across the five portfolios
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3. STRATEGIC ALIGNMENT TO THE IDP

LINKAGE TO IDP (EGS and SDS IF APPLICABLE) AND CHANGE IN INDICATORS AND TARGETS

http://www.capetown.qov.za/en/IDP/Pages/default.aspx

Alignment to the IDP Objectives

1.1 Create an enabling environment to attract investment that generates economic growth and job creation

1.2: Provide and maintain economic and social infrastructure to ensure infrastructure-led economic growth and development.

Opportunity City
1.5: Leverage the City’s assets to drive economic growth and sustainable development

1.6: Maximise the use of available funding and programmes for training and skills development

Safe City 2.5 Improve safety & security through partnerships

4.1: Ensure responsiveness by creating an environment where citizens can be communicated with and be responded to

Inclusive City
4.2: Provide facilities that make citizens feel at home

5.1: Ensure a transparent and corruption-free government

Well-run City 5.2: Establish an efficient and productive administration that prioritises delivery

5.3: Ensure financial prudence, with clean audits by the Auditor-General
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4.1

PERFORMANCE PROGRESS AND OUTCOMES
Past year’s performance

Tourism Events and Marketing (TEAM): July 2013 to June 2014
4.1.1 Full Year of Operation

o First full year of operational and capital budgets

e SDBIP and Scorecard agreed and signed off

e Business Plan - KPA's determined

e Revised strategy for TEAM developed

4.1.2 Tourism
e Cape Town Tourism - new one year Service Level Agreement Signed
e WTM (London), ITB (Berlin),

» Responsible Tourism Policy and Pilot Implementation program - 20 companies signed up for implementation

» Tourism Signage Infrastructure rolled out and implemented (http://www.pbs-sa.co.za/)

e Cruise Liner Terminal Feasibility Study Research Report - report completed

o Grant Thornton Economic Value of Tourism study completed
 R14.6 Billion (2012)
¢ R12.4 Billion (2009)
e 2012: 1.27million foreign arrivals and 1.1 million domestic arrivals
e 2009: 1.22 million foreign arrivals and 1.5 million domestic arrivals
Presence at the annual Tourism Indaba 2012 and 2013
Three cities conference on Urban Tourism 2012 and 2013

Cape Town Accolades
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e City events

e Event Coordination Committee

* Event Policy policy and implemented July 2013

* Section 80 Special Events Committee established - 2013.

Key Events by month for 2013/2014

MONTH

KEY EVENTS

July 2013

August 2013

Mercedes Benz African Fashion Week (new)
Lipton Cup

September 2013

The Loerie Awards Year 2
Cape Town Marathon

October 2013

Open Book Festival

African Creative Economy Conference
Rihanna Concert

Tourism Industry Charity Event

November 2013

Discovery Big Walk

Lion of Africa Cape Town Open year 2
Linkin Park Concert (new)

Voice of the Cape Festival

Kite Festival

Toy Run

Military Tattoo

De Waal Park Concerts

December 2013

Switch on of the Festive Lights

Minstrel Voorsmakie

Community Chest Twilight run
Reconciliation day concert

Nelson Mandela Commemoration event
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Updated figures 2013/ 2014

CTFPO
Film Permits 2012/13 Financial Year
2012 2013 2012/13
Q1 @ Q3 Q4 < @
= =
= E
& ] 3 v Mv 1z w w o ﬂ
.nus i mu - = s c = nm a.
Type x E X E = E o E o =
S o 2 [ =3 © 2 @ = <
o B o a- o a o - 2 -
Commercial 623 279 3053 1008] 5231 1936 838 423 9745 3646
Documentary 3 2 10 8 35 17 51 20 99 47
Feature Film 269 158 198 162 38 26 17 15 522 361
Micro Shoot 275 225 3089 2543 3067 2680 760 633 7191 6081
Music Video 36 19 16 12 25 18 17 14 94 63
Other 25 18] 86 45 12 10 18 10 141 83
Short Film 26 17 14 8 15 4 4 1 59 30
Stills Photography 310 242 2250 1778] 2695| 2167 346 286 5601 4473
Student Projects 200 145) 171 110 55 24 130 105 556 384
TV Films and
Productions 66 55 110 62 9 8 4 3 189 128
TV Pilot 0 0 1 1 6 5 0 0 i 6
TV Senes 180 132 170 84 73 57 14 14 437 287
Grand Total 2013|1292 9168 5821 11261| 6952 2199 ,_mma_ 24641 15589

e Updated figures

* Refreshed and refocused attention on the major and strategic events
o New events for 20130pen Design festival
o Open Book festival
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= Cape Town Festival

= Kaapse Klopse Karnival

= Cape Town Minstrels Carnival Association
* Voice of the Cape

Supported the following Arts Centres
o Hugo Lamprecht Music Auditorium
Rhodes Cottage
Art B Gallery and Bellville Arts Centre
Rus en Vrede (Durbanville Cultural Association)
Goodwood Museum
The Lab
Guga S’thebe and the Langa Museum

0O 0O 0 0 0 o

4.1.6 Strategic Assets (City Hall, Athlone Stadium, Good Hope Centre, Grand Parade)

Since July 2012 the following initiatives were developed and implemented:

Implementation of a turn-around strategy for the City Hall around the maintenance and management of the facility
The anchor tenant for the City Hall is the Cape Philharmonic Orchestra (CPO)
In consultation with Arts & Culture the City Hall strives to become a Cultural Hub
Appointment of two critical vacancies resulting the improvement of quality service delivery
On-going meetings taking place with the Grand Parade Traders Associations focusing on good governance and regulations
Provided the Law Enforcement Agencies (such as Law Enforcement, SAPS, etc.) with a Caravan to act as an information centre and office
and they also conduct daily patrols on the Grand Parade
Athlone Stadium is been used as a multi-purpose facility for soccer events where Santos Football Club uses it as it home ground. In addition
to hosting soccer events the following organisations/departments uses the stadium for office space:
o SAFA Cape Town’s Head Office;
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4.1.6.4 Events at Grand Parade
o Festive season, Switching on of Lights, etc

e Post event Clean up

4.1.7 Cape Town Stadium
Mayoral Mid-Year Report

Number of Events hosted in the Bowl 173
Number of Events hosted in the Park 130
Number of Film Shoots 17D
Number of Events hosted in Non-Bowl Facilities 87
Number of Visitors on Tours hosted : 16810 (20 Dec 2011)

Number of People Visiting the Park:

January 2011 to December 1 266 542
January 2012 to December : 304 801
January 2013 to October 2013 : 362 975
Income from Park : R 295 814
Income from Stadium Bowl : R 31 388 556
Income from Non-Bowl Facilities :R 2530 156
Income from Film Shoots :R 1853154
Income from Visitor Tour : R 547 251

Maintenance Highlights
We have developed and implemented operational procedures and strategies
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4.1.8 World Design Capital
The 1% of July 2012 marked the official formation of the City of Cape Town’s World Design Capital Department responsible for the implementation
of the 2014 World Design Capital (WDC) designation'. The beginning of the financial year also marked the signing of the Host City Agreement
between the City of Cape Town and International Council Society of Industrial Design (lcsid) that paved the way for the planning and
implementation of the project.
The programme comprises two components:
e the delivery of the obligations of the Host City Agreement by the implementing agent, Cape Town

Design NPC, created for this purpose; and

e The City’s internal WDC initiatives.

The overall budget for the WDC project is set at R60m over three financial years. Of this, R40m was allocated to the Cape Town Design NPC,

and R20m is to fund the City’s internal WDC department, which is located in the Tourism, Events and Marketing Directorate.

Over the past year the City of Cape Town’s World Design Capital Department has successfully completed a number of key milestones as part of

the preparation and planning phase that leads up to the 2014 year. Key milestones achieved include:

» the hosting of two of the seven mandatory signatory events that the City of Cape Town is obligated to deliver as part of the Host City
Agreement,

» visits to both Montreal (Icsid secretariat) and Helsinki (WDC2012) to share best practices, knowledge and experience relating to hosting a
WDC destination, and

e the successful facilitation of the formation of the non-for-profit implementation agency, Cape Town Design NPC; and the formation of the City’s

internal team of eight staff members and one intern that is responsible for championing the City’s internal initiatives for World Design Capital.

Since the formation of Cape Town Design NPC in late 2012, it has focused on developing the marketing and programme strategy for the 2014
year. The company has managed to attract 1253 project proposals from two open calls for submissions to the public. Following a ten month
curatorial period, 450 projects have been officially recognised to form the basis of the WDC 2014 programme that was launched by CTD together
with the Mayor in November 2013. Parallel to developing the local programme of events the company has been developing and planning the
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e Stabilising the staffing and operational structure for the Cape Town Stadium

Events
Systems Improvement is required to unlock capacity to process additional permits and support additional events.

Strategic Assets
The approval of the Staffing Structure for this department will lead to a business improvement. The appointment of critical vacancies will

ensure that the responsible staff once appointed will manage the facilities. In addition to the filling of the critical vacancies the online booking
system will also be investigated for implementation.

Place Marketing
The approval of a service provider to assist with origination of marketing collateral that will help promote Cape Town as a World Class

Destination.

World Design Capital

The World Design Capital Department 2014 Programme is constricted to a specific period and it is the World Design Capital’'s Department to
execute its objectives and to conclude the project at the end of 2014/15 in accordance with the targets set within the set legislative and
contractual obligations
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6. RESOURCES

6.1 Senior management capability and structure.

This is a description of senior management capability and structure. (do not delete from document)
6.1.1 Directorate organogram

Refer to Annexure B
6.1.2 Give an indication of possible outsource services

Strategic Assets
CONSULTANTS FOR CAPITAL PROJECTS AND REPAIR AND MAINTENANCE

» Professional consultants are required to determine scope of works and determination of specifications as per their relevant
discipline. The department does not employ the various professionals as a full team of consultants is required which covers all
the relevant disciplines

* The determination of works and method of undertaking these works is done by professionals in that field/discipline therefore
ensuring that works are undertaken correctly, managed and supervised ensuring effective implementation and service delivery.

» Internal capacity and resources does not cater for a full professional team, this places a risk on incorrect implementation of
works should they be done internally, other than project management of the processes required. Challenges that may be
experienced by external service providers are delays from external authoritative and statutory bodies

EPWP TENDER FOR TRAINING AND PROVISION OF VARIOUS EPWP WORKERS

* Management of the training and deployment of EPWP Database workers requires a dedicated service provider to employ
sufficient capacity and management of the process, internal capacity and resources would not be able to manage this
programme and requirements

» Derived benefits from the outsourcing of the specified services Service Provider is responsible for management of workers on
the database, training these workers, adhering to the Directorate’s requirements, deploying these workers as requested,
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6.1.3

6.2

6.2.1

* The normal risks involved in contracted services are prevalent i.e constant monitoring to ensure compliance with tender
specifications.

Place Marketing
Professional consultants are required in the following categories

e Creative agency; to originate and produce collateral
* PR Agency ; Ability to place media across many platforms in diverse regions
e Experiential ; Ability to activate

» Market Research on new target territories, tourism info. Reputational industries, Economic date and return on investment

Lead and Contributing Directorate

Refer to Annexure A
Financial Information

Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)
TOURISM, EVENTS & MARKETING

Description Vote 01 — Tourism, Events &
R thousand Marketing
Revenue By Source
Grants and Subsidies 2190
Other Service Charges 21435
Total Revenue (excluding capital transfers and contributions) 23 625

Page 29 of 36




9¢ jo og abed

snouen [ mInw 00z 0¢ 00z 0€ 182 L€ 0€5 92 S5t 201 ainypuadxa
lended |ejoy

snoueA | ninA 00z 0 002 OE 182 /€ 0ES 92 GGt 201 SNOLEA SNOUEA SNOLEA SNOLEA Bunasiep
2 Sjuang

‘wsuno |

Ayjedipiunw

jusled
— uo LLI9102 91/5102 SLYLOZ vL/ELOZ £LZ102
10 moN neao| | z+ 1eaj | 1+ 1B9A e\ 196png awoanQ sjews3 Sp—— ” S puesnoyl y
plem 186png 126png 126png pajsnipy paypny Joulaidg s ssgp | 2qunu .ﬁ - hu
uoneuwoul siomauiel ainypuadxs T |1eloL 19ssy 1assy 13loid Jweiboid " 108foud
woloid | B enuanay wual wNIPa SLOZ/YLOZ ! HMd _2” muwﬂﬁb
196pnq |eides pajielaq 9evs alqe) Bunioddns - umoy aded 000OM
adA) Ag ainypuadxa |endeo jo Alewwng €29
18€ 26V ainyupuadx3 |ejo)
18L LS ainypuadxa 12yl
AZWA: sjuelb pue siajsuel |
¢V LS S80IAI8S pajorljuU0)
6¢c | sjeuale 18yl
0ce 002 wawuredwi jasse g uoneioaldag
€50 ¥6 S1500 palejal aakojdwg
adA] Ag ainjipuadx3g
puesnoy} 4
BuneyJtepy ® sluang ‘wsLINo] — | 910/ uonduasag
ONILINHVYIN ® SINIAT ‘WSIHNOL
(1dep pue adA} ainypuadxa/@2inos anuanai) 196png aouewoad |eloueuld Xuep Zys ajge)l Bunioddns - umo] aded 000OM

adA) Aq ainypuadxa Bunesado jo Alewwng  z'2'9




6.2.4

6:2:5

71

Major features of expenditure

30% of total operating budget allocated towards grants and transfers

Narrative on Directorate capital programme

Capital programme directed towards the directorate strategic assets — detailed break provided in Annexure C
RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and due care taken to
ensure that risks which could impact on them not achieving the Directorate’s objectives are identified, addressed and managed on a day
to day basis in accordance with the City’s approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage all risks of the Directorate. The risks identified and rated, equal or
above the Council approved rating (appetite) will be reported to the Executive Management Team (EMT), as well as to the relevant
Mayoral Committee member on a six monthly basis.

Revenue risks

Strategic Assets

The City Hall, Good Hope Centre, Grand Parade and Athlone Stadium are inadequately resourced. The resources available for these facilities
are only able to maintain the existing structures from further deterioration. These facilities have the potential to be sustainable and unlock
economic value. The limited growth in dedicated resources limits the ability to yield higher economic growth and maximum value.

Cape Town Stadium

The Cape Town Stadium and Green Point Park are assets that generate revenue for the City and the local economy. The success of these
assets is dependent on these being viable, attractive to investment, has compliant operating systems in place and employees skilled staff
compliment. The skilled staff compliment drives the aforementioned attributes. The current staff structure consists of 9 permanent staff
member the remainder contract staff members (refer to Annexure B). The loss of skilled staff negatively impacts the Stadium'’s ability to
deliver safe and compliant events. Events are economic drivers and the staff structure plays a critical and pivotal role, the instability at this
level will have a negative impact on the Cape Town Stadium and the local economy. The impact of the status of the ROD restrictions has
resulted in loss of potential revenue and tenancy.

Place Marketing
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maintain economic and
social infrastructure to
ensure infrastructure-led
economic growth and
development.

strategic assets

Events

YR—— 100% 100 100% 100%

. . . . ge implementation | . °. implementation | implementation
Drive city-wide Place- | implementation of of Place- implementation of of Plhico- of Place-
gm%m::m . & wSU_mBma_:@. a city-wide New Marketing & _uwmom-gm_‘_.»m:a@m Marketing & Marketing &
Communioalion Strategy m%%ﬂ@%%ﬂ%%%&ﬁ & Communication Ooﬂmﬂwﬁ_om:o: Communication | Communication

9y strategy 9y strategy strategy

Drive citv-wide Place- Percentage 100% 100% 100% 100%
Darketin y & implementation of the Nicw Implementation Implementation Implementation | Implementation
Ooaaczmomzo: Stiats Destination Marketing the Destination the Destination the Destination | the Destination

Y | pian Marketing plan Marketing plan Marketing plan Marketing plan
1.1 Create an enabling
environment to attract | Number of strategic
investment that | events to further the aims 8 1 4 8 10
generates economic | of arts and culture
growth and job creation
Mmmo_‘_wn”w:,.ﬂwam Mﬂﬂ Bmm_wﬁnw% Number ©f projests: o Quarterl
. leverage city infrastructure y Quarterly reports | Quarterly reports
infrastructure to ensure 5 reports . : 6
, to advance arts, culture ; provided provided
infrastructure-led growth and erestive elusters provided
and development
1.1: Create an enabling .
environment to attract Zci_umq of World Umm_m:
; Capital 2014 Host City
investment that | . 3 0 3 0 0

. | signature events

generates economic | . = rted
growth and job creation. P '
1.1: Create an enabling | Cape Town Design NPC Final Cape
environment to attract | close-out report submitted New ) ) ) Town Design
investment that | to Council for World NPC close-out
generates economic | Design  Capital 2014 report
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9.

10.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents

of this document and the outcomes.

rl

| Name ture _——// Date
Executive Director AM GROENEWALD C$22 2ot
_\ *‘
Mayco Member | CLLR G PASCOE ,A 6-7- Dol

APPENDICES:

Annexure A: 2014/2015 Directorate SDBIP template
Annexure B: 2014/2015 Directorate organogram
Annexure C: 2014/2015 Directorate draft 2014/2015 budget

\J
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The IDP Office has confirmed that TCT can have a single SDBIP that is all encompassing. Accordingly, in terms of the new
TCT structure, which now has eight interdependent departments, the TCT SDBIPS have been totally restructured in line
with the gazetted TCT Constitution Bylaws, No 7208, 2013, as well as the approved CITP, 2013-2018. Specific reference is
given to the nine CITP objectives which have been used as the basis for all projects and programmes. These nine
objectives have been elaborated on in the section below.

The corporate composition and structure of the SDBIPS has been used in the compilation of the TCT SDBIPS, with two
additional columns being added, namely the TCT Baseline and the alignment to the TCT Long Term Strategy. The TCT
SDBIPS have been derived from the projects and programmes as determined in the CITP and aligned to the nine
objectives. So far, an action plan matrix has been developed for all the identified projects and programmes, determining the
lead department as well as the related interdependent departments. The next step is to develop a streamlined action plan
for each, which will determine timelines, costing, indicators, budgets and risk. This will be done by TCT, as determined in
terms of the overall transformation strategy, within the next two months, while the SDBIPS 2014/15 are out for consultation.
The conclusion of the Action Plans will then enable the SDBIPS to be fully populated. The priority for 2014/15 will also in
this process is populated.

At the same time that the action plans are being completed will the TCT Long Term Strategy will also be finalized. At the
moment, the broad framework of the Long Term Strategy has been developed. It is not just a matter of populating it and
aligning the action plans.

PURPOSE AND SERVICE MANDATE OF DIRECTORATE

The nine (9) functions contained in the TCT Constitution By-law, 2013 have been translated into a management structure with
eight departments, each of which have two key objectives namely to be performance-orientated and focused on integrated
service delivery. These functions are listed as follows:

+ The Performance and Coordination Department is the overarching department focusing on coordinating and monitoring the
achievement of the mandate of TCT, with the focus being on ensuring that the end user and community needs are addressed
in an efficient, effective and targeted manner, within the overall context and direction of the City.

+ The Planning Department essentially focuses on the key core components in the integrated transport management process,
namely the medium to long term plan (CITP) and related policies, sector plans and strategies. Planning also includes
business development and long term strategic planning.
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Vision and Objectives

The City established TCT in order to achieve its vision for transport and to deliver integrated, intermodal and interoperable
transport and its related network for Cape Town. The City's vision for transport is the “Transport Vision of 1”. The Transport

Vision of 1 is:
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1 Plan refers to the CITP 2013-2018, which includes the 9 long-term objectives and will include the mini review to get the
CITP in line with the budgetary cycle and to allow for the performance-based, target-driven implementation plans for each

Plan
of TCT's 8 Departments.
An integrated road and rail network, which relates to the infrastructure, facilities, street furniture, systems, etc. that is well
maintained and facilitates safe, reliable, efficient and effective access for a multiplicity if users.
Network
Over the next five years and beyond TCT will establish a unified information management system and a functional
Management management system for all of its departments, which focus on focused, performance-driven service delivery. The
System management system will further develop unified and sustainable standards for all of its functions so as to drive down the

cost of the User Access Priorities.

Contracting

The Contract Authority relates to section 41 and 46 contracts. The assignment for the management of the section 46

Authority contract is eminent. TCT will set up and manage all vehicle operator contracts in a performance-driven, unified manner.
Ticket and Critical to driving down the User Access Priorities that relate to social, economic and environmental costs, is the
Timetable establishment of an integrated timetable and an electronic EMV ticket across all modes. The aim is to have both in place
within the next 5 years.
Unified 1 Unified Enforcement System relates to the establishment of the Municipal Regulatory Entity (MRE), strengthening the
Enforcement | public transport law enforcement capacity in the City and rolling out an integrated CCTV system across Cape Town, all
System managed at the TMC.
Unified TCT, the City of Cape Town's transport authority has been established. It now operates within the bounds of the TCT
Structure Constitution Bylaws, 2013 and the newly established Implementation Plan. The foundations of the unified structure have
been established, which enables its further growth over the next 5 years and beyond.
The TCT Brans had now been established and confirmed in a brand strategy, as detailed in Chapter 10 of this CITP. It has
Brand also been aligned to the City of Cape Town’s Brand. The aim is to roll the TCT Brand out over the next 5 years and

beyond so as to enable transportation direction, information management, regulation and control.

Page 5 of 19




61 jo g abed

‘MO|aQ Pa|Ie}ap Sk ‘S8u0)Sa|iW IN0j 8y} JO 8UO JO JUBWAABIYJE 8yl a1nquIuod [|IMm sd419dS
ay) ul A|Buipi1oooe pue XUIBW Ueld uonoy 101 oyl ul sswwelboid pue sypsloid ay) jo yoeg ‘grLoz Aine Buiaq ajep uels ayl yim
‘suoziioy awi) Jeak GL pue Q| ‘G ‘€ OJUl UMOP UBX0.q aJe Jeyl Sauolsa|iw Aay Inoj aAey o) si ABojopoylaw Abeiens wie) Buo 101
ay) Ajlenuassgy 118siIN0 ay) 1e Alaallep @01A18s ol }ing sI ABayesis wua) Buo| ayy 1eyr mejAg uonnsuon sy Japun Bunesado si 1|
Jeyl Mou ‘[eonuo palapisuod si )| Abejens wiel BuoT 101 8y si sueld uonoe pajelal ayl pue saaloalgo syl woly uo Buimojio4

3I0MIBU [BpOLWLIBIUI 8Y) U0 SWBlsAS Ajpuall) 1asn pue jeuonouny AN "6
A0 8yl Jo 1osse 1sebie| ay) se pabeuew Ajpreudoidde

ale 1By} Sallljioe) palejal yum Buoje yiomiau ainjoniisSeljul paulejulew |jom pue aaisuodsal ‘parelbajul Anj v °g
siahe|d ajos Ansnpul 1B yum diysiauned ul AlaAljop 821A18S

9|qisuodsal ainsua 0} Se 0S | D] JO Jauueq ay} Japun juswabeuew Jap|oyayels pue UoedIuNWWOoD aalsuayaidwo) /2
[|B 10 1jauaq ay) 10) SalljI0.) pale|al pue ylomiau podsued alignd ayi uo

Ainoas pue A)ajes ajejl|ioe) 0} se 0s AlID 8y} Ul SUOKOUN) JUBWS2I0JUS me| Jodsuel) o1jgnd paaoidw pue pajepljosuo) ‘9
Buipuny jo saainos

[enuajod |1e Buniojdxa ybnoiyl yiomiau pue waisAs juswabeuew podsuel) 8|gejunodoe AjjelouBul) pue a|geiA ‘palsody ‘G
SPJBPUE]S paljiun

pue Ayjenb Buninsua ‘Jauuew usALp aduewIoNad pue PajeIuaLIO JUBWISAAU| ‘B|qBIUNOJO. UE Ul PBJBAIIBP SBJIAIBS b

uone|nbai juasedsuely ybnoiyl pue puewap yum uoisiaoid aoinias Buioueeq Aq waeisAs podsuel) s|jgeia Ajjeolwouoda uy g

Alunwwod ay} jo euaq ayl 1o} wodsuel) olignd aAnadwod 1eo pue aAisuodsal ‘e|qeladolalul ‘jepowssiul ‘pajeibaiul g
uoibal Al ays Jo uswdojanap

a|geureisns ay) 4o} podsuel pue ainonaseljul Bunioddns ‘esn pue| usamiaq diysuone|al a|geIA pue JuaiIe uy |

:SMOJ|0} SE ale SaAnoalqo asay )

‘AIDAI|9p 801AI8S UBALIP JUBWISBAUI UO PASNO0) pue pajeiualio-aouewlouad aq
0} Ajlsweu spuswalinbal Buiyoseiano omy aaey yoiym Jo yoea ‘syuawpedap 1ybia yum ainjonis juawabeuew e ojul paje|suel)
uaaq aAeY saAloalqQO aulu ay ) "sieah Auew 1o} JuBjSUOD UlBWAI 0} pajoadxa ale pue wia) Buo| aie saanoslgo asay) ‘sie||id
8Al4 8y} se Aem awes ay} u| "seAnoalgQ Aay () auiu paysiigelsa sey 101 ‘| JO UOISIA Jodsuel] ay] aAsIyoe 0] JapJo Ul




TCT LONG TERM STRATEGY METHODOLOGY

: Projects and programmes that support the outcome of
> ¥ *
A: 3 Years the medium to long term strategy (A, B, C or D)

B: 5 Years A: 3 Years TCT is fully functional and implementing the transport
authority logic, for the benefit of service delivery.

MW Abw M__,,w 2 C: 10 Years B: 5 Years The MLTF and investment logicis consolidated and

L]
investment packages started operating.
* [* * * * D: 15 Years Integrated transport is rolled out across the City of
A A
La) o

C: 10 Years Eape Town:

<A

L}

S s D: 15 Years The cost of the user access priority is halved.

(4] L)

3. STRATEGIC ALIGNMENT TO THE IDP
LINKAGE TO IDP AND CHANGE IN INDICATORS AND TARGETS

Obijective 1.4: Ensure mobility through the implementation of an effective public transport system
Objective 5.2: Establish an efficient and productive administration that prioritises delivery

The City of Cape Town’s Comprehensive Integrated Transport Plan 2013-2018 is a statutory requirement. This sector plan that
flows from the Integrated Development Plan provides the City and accordingly Transport for Cape Town (TCT) with its strategic,
functional and operational mandate. This CITP has followed due process and determined service delivery programmes, projects
and initiatives that will move towards driving down the cost of the User Access Priorities. This will be done through striving towards
achieving the Transport Vision of 1 and the related nine Objectives.

The Transport Vision of 1 is fully aligned to the City's Five Pillars identified in the IDP for 2012-2018. Within the context of the IDP
there are a number of key focus areas when compiling the SDBIPS of TCT that need special emphasis, over and above the
integrated, intermodal service delivery. These will each be unpacked and related to the five pillars:
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v

During the 2012/ 13 financial year, TCT achieved an unprecedented 95% spend of its allocated budget for the delivery of
high quality public transport, roads and stormwater infrastructure.

include:
v

v

N RN

NEE Y

Some of the major projects that were implemented

Completion of Table View, Atlantis and Melkbosstrand open feeder stops
Completion of following stations:

o]
e}
o]
O
O

Grey
Jansens
Wood
Atlantis
Melkbos

Public transport embayments completed:

O
@]
o
o
@]

Bishop Lavis
Scottsdene

Old Paarl Rd

Van Riebeecks Hof,
Constantia Neck

Construction of Park & Ride facility at Claremont Station completed

Construction of Park & Ride facility at Diepriver and Kenilworth Stations
Construction of Park & Ride facility at Heathfield Station
Construction of Park & Ride facility at Steenberg Station
Implementation of Non-Motorized Transport Projects in the following areas:

o]

00 O0OO0OO0OO0OO0OO0

o]

Nantes Park in Athlone

Rondebosch common

Merrydale Road in Mitchells Plain

Concert Boulevard in Retreat

De Waal/Victoria Roads including Dick Burton
Delft main phase |

Belhar /Delft phase 2

Delft main phase lll

NY1 in Gugulethu

NY3 in Gugulethu

Phase 2 of the Main Road - Muizenberg to Clovelly services and road rehabilitation project between Leighton
Road, St James and Kalk Bay Harbour entrance, completed
Completion of part of Brackenfell Boulevard

Expanded Public Works River and Stormwater Maintenance Programme

Lourens River Upgrade: Phase 1E of the Scheme which involved capacity improvements by means of bank
reshaping was completed in April 2013
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Areas of Business Improvement

The old Transport, Roads and Stormwater Directorate was not operating optimally with the functions assigned to it. Further, it
would have been unable to deal with the functions that are to be assigned to the City of Cape Town had the restructuring not taken
place and business improvement processes being actioned. As a result of this shortfall in operations and the problems being
experienced in the old structure, Transport for Cape Town was established and the old TRS completely restructured. The following
business improvement actions were undertaken and are currently being actioned to give effect to the change:

e The TCT Constitution Bylaws, No 7208, 2013 were developed, went to participation and were approved and gazetted in the
2012/23 financial year. This gives effect to the transport authority and gives it a functional longevity.

e The business plans for the assignment of the Contract Authority and the Municipal Regulatory Entity were approved by Council
and submitted to National for approval. The approvals are eminent.

 The TCT macro structure was approved by Council, the new positions advertised and all but one have been filled.

» The new organograms for the 8 departments were developed along with all the placements, remapping and other related HR
functions were actioned and, along with the new cost centres and budgetary allocations will all come into effect on 1 July 2014.

» The new TCT structure took into account the Bl Process for the then Roads Department and is in the process of being rolled
out in an expedited manner. This process has seen the establishment of 4 Areas into which the districts and depots are both
aligned and report into.

* New SDBIPS and a new Risk Plan for TCT has been established

» The new Comprehensive Integrated Transport Plan 2013-2018 has been approved and is in the process of being rolled out,
along with a new Operating Licence Strategy.

e TCTisin the process of compiling its Transformation Register in terms of a developed Implementation Plan.

e An Action Plan Matrix is being populated by the 8 Directors in terms of who has been identified as the lead and the TCT Long
Term Strategy is in the process of being compiled.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

The City of Cape Town’s Comprehensive Integrated Transport Plan 2013-2018 is a statutory requirement. This sector plan that
flows from the Integrated Development Plan provides the City and accordingly Transport for Cape Town (TCT) with its strategic,
functional and operational mandate. This CITP has followed due process and determined service delivery programmes, projects
and initiatives that will move towards driving down the cost of the User Access Priorities. This will be done through striving towards
achieving the Transport Vision of 1 and the related nine Objectives.
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TCT STAKEHOLDERS

ROLE OF THE CITP

Educational Institutions

Over the next five years and beyond, TCT aims, through this CITP, to forge relationships with key
educational institutions so as to facilitate innovation in service delivery.

Business

TCT has been established with a strong investment perspective. Service delivery will be costed and there
will, with the assistance of the business community, be a move towards a socio-economic approach to
integrated, intermodal and interoperable transport.

Transport Industry

There are many facets to the transport industry from an Intelligent Transport System to non-motorised
transport, from construction to public transport systems, and from road to rail. This CITP addresses all
these different dimensions.

International Investment
Community

Although this CITP is only required to relate to the municipality and in the case of Cape Town its adjoining
municipalities where transport crosses their borders ("the Functional Area"), TCT has taken this CITP to the
next level by identifying its governance responsibilities and investment opportunities within the international
context for the benefit of Cape Town's citizens, businesses and visitors.

Internal

In terms of TCT's Implementation Plan (please see Annexure 2) and in terms of the relationship between
policy directives and the priority programmes and projects described in this CITP, this CITP will ensure that
all services delivered and budget expenditure not only are in accordance with the City's IDP but also lead
towards the City's Transport Vision of 1 and ensure that all the standards and targets are met. Internal
refers to the 8 TCT Departments as well as the relationship between TCT and its sister directorates, with
specific reference to:

¢ Finance

e Economic, Environment and Spatial Development
o Safety and Security

e Human Settlements

e Tourism, Events and Marketing

o Utilities
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Directorate: Transport for Cape Town

Budgeted Financial Performance (revenue and expenditure)

s 2014/15 Medium Term Revenue & Expenditure
Description 201011 2011112 2012/13 2013/14 Framework
Rth d Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1 | Budget Year +2
halisen Outcome | Outcome | Outcome Budget Budget Forecast 2014115 2015/16 2016/17

Operating Revenue By Source
Property rates - - - i = = e = _

Property rates - penalties & collection charges - - - - - - - - -
Service charges - electricity revenue - - - - - - - - =
Service charges - water revenue - = - = =2 & o = -
Service charges - sanitation revenue - - - = - — - - -
Service charges - refuse revenue - - - - - - = = -

Service charges - other 15383 37721 43109 41788 41788 41788 45 872 58 441 76 057
Rental of facilities and equipment 172 63 46 1 11 1 240 252 265
Interest earned - external investments 3 1 3 0 0 0 0 0 0
Interest earned - outstanding debtors 5 4 2 0 0 0 2 2 2
Dividends received - = = = = = - = -

Fines 24 23 15 21 21 21 22 24 25
Licences and permits 819 1513 1227 1151 1151 1151 1218 1286 1355
Agency services - = = - - - - - -

Transfers recognised - operational 37 504 109 454 158 855 306120 304 351 304 351 245 471 84 669 84 679
Other revenue 16 667 22 509 13358 15 744 15744 15744 14 753 15 580 16 421
Gains on disposal of PPE 462 289 250 - - - - - -

Total Operating Revenue (excluding capital transfers and
contributions)
71040 171 577 216 866 364 836 363 066 363 066 307 579 160 253 178 804

Operating Expenditure By Type

Employee related costs 343110 405 702 457 118 532 192 544 530 544 530 580 657 631174 684 193
Remuneration of councillors - = = = = -

Debt impairment - - - - - = =

Depreciation & asset impairment 157 425 192 048 263918 401 017 472 045 472 045 572 188 612 241 655 098
Finance charges - - - - - -

Bulk purchases - - = = = =
Other materials 47512 49701 47 083 48 466 45 966 45 966 50 670 54 968 59 523
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6.4

o Numerous contractors and subcontractors have over the past year filed for bankruptcy in the past year and it is
increasing. This is due to them being impacted on by the recession as well as them undercutting their prices due to
fierce competition. This occurrence severely impacts on service delivery.

o There have been service delivery protests that have impacted on service delivery as well as resulted in increased
expenditure where the road and traffic signally infrastructure has been damaged.

o Severe weather conditions and excessive rains have resulted in flooding as well as the roads being damaged.

o There is major staff turnover in the transport industry. Due to the length of getting in more personnel, service delivery is
sometimes impacted. TCT also battles to attract scarce resources and retain them.

TCT is on the verge of receiving the two functions that are to be assigned to the City, in terms of the National Land Transport
Act, 2009. Once this takes place, there will be a need to have an amendment to DORA and then for the amounts to be
reflected in the 2014/15 budget. Processes are currently underway to include the tariff for operating licences. This function will
be assigned to the City of Cape Town, under the auspices of Transport for Cape Town, if not before the beginning of the
2014/15 financial year, very shortly after that so the tariff will have to be placed in now.

One of the major problems facing TCT is in relation to its Repairs and Maintenance Budget. There is always an over
expenditure due to the ever increasing problem and not enough resources. Historically TCT has used slippages in the
Vacancy budget to top up the R&M Budget but this is no longer possible. TCT in the past financial year undertook a study to
determine the updated stat of our category 4 and 5 roads (residential roads). The study revealed that just to maintain the roads
in their current state and to repair the roads that are now in a very poor state, we would need R12 billion over the next 15
years, which is on average R800 million per annum. (This excludes the major arterials or economic roads that make the City of
Cape Town economically viable). At present the EFF allocation is around R125 million per annum — a far cry from the need.
TCT is in the process of trying to determine alternative sources of revenue.

Narrative on Directorate Capital Programme

TCT did have a bad track record in relation to its expenditure percentages of its capital budget. In the 2011/12 financial year this
was slightly improved and in the 2012/13 financial year its capital budget was essentially doubled to R2.4 billion and it moved from
being the second worst in expenditure to the top spender, especially in relation to the extent of its budget. The Directorate
achieved a 95% expenditure of its capital budget in 2012/13. Some of the reasons for this were:
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8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP

The objectives and indicators of the Directorate are detailed in the attached Service Delivery and Budget Implementation Plan
(SDBIP). It should be noted that due to these being new SDBIPs for TCT. The targets and detailed delivery scheduled have not
been completed as yet. These will be completed before the finalised version is submitted to Council alongside the 2014/15 budget.

9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

7 . |Name  |Signature ~ [Date #

| Commissioner: Transport for Cape Town _ Melissa Whitehead ,« T _..hhr_._ﬂﬁ._. | = _ T m
_ —_ N A % - ¢ | <t

) . [ |
|

m Transport for Cape Town: Mayco Member Brett Herron

- @ ya AR

10. APPENDICES:

Annexure A: 2014/2015 Draft Directorate TCT SDBIP
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Water & Sanitation

Formal households and commercial customers have access to water and sanitation services through a metered water connection and (with
the exception of a few septic tank facilities) full flush sanitation on site. The City has met national standards for full water and sanitation

access in informal settlements.

Electricity Services:

City of Cape Town Electricity Services (CCTES) department distributes electricity to residential and commercial/industrial customers in the
CCTES supply area. The department is licensed by the National Energy Regulator of South Africa (NERSA) to undertake this function.
Under the NERSA licence, the standard of services provided must meet the requirements as set out in the national standards NRS047
and NRS048.

Waste Collection services:

Informal settlements receive a once weekly, bagged door-door waste collection service which is provided to indigent families per dwelling,
according to a Council approved contract. Formal residential kerbside waste collection services are provided by the Council (SWM) or via
Council tenders that include community based contracts. Commerce is serviced by either the Solid Waste Management Department or private
sector companies, while the industrial sector, which also generates special and hazardous waste, is serviced exclusively by the private sector
in terms of Council policy.
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Obj 1.2:

Obj 1.3:

Obj 1.6:

Obj 3.4:

Obj 3.5:

Obj 4.1:

Obj 5.2:

Obj 5.3:

Key Linkages to IDP Programmes

Provide and maintain economic and social infrastructure to ensure infrastructure-led growth and development

o Prog 1.2 (b) Maintenance of infrastructure

o Prog 1.2 (c) Investment in Infrastructure

o Prog 1.2 (d) Expanded Public Works Programme (EPWP)

Promote a sustainable environment through the efficient utilisation of resources

o Prog: 1.3 (a) Sustainable utilisation of scarce resources, such as water and energy

o Prog 1.3 (b) Water Conservation and Water Demand Management Strategy

Maximise the use of available funding and programmes for training and skills development

o Prog 1.6 (a) SETA and EPWP funding used to train apprentices and create other external training opportunities. Training apprentices
for vacant posts in the administration and the city

Provide for the needs of informal settlements and backyard residences through improved services
o Prog 3.4 (b) Service Delivery Programme in informal settlements

o Prog 3.4 (c) Backyarder Service Programme

Provide effective environmental health services

o Prog 3.5 (a) Environmental Health Care Programme

Ensure responsiveness by creating an environment where citizens can be communicated with and be responded to
o Prog 4.1(a) Managing service delivery through the service management programme (C3 notification responsiveness)

Establish an efficient and productive administration that prioritizes delivery
o Prog 5.2(c) Annual Community Satisfaction Survey (CSS)

Ensure financial prudence with unqualified audits by the Auditor General
o Prog 5.2(a) Financial management programme
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The Water and Sanitation Department will continue to implement its Water Conservation and Water Demand Strategy which include the
following initiatives:

- Pressure Management projects

- Fix It Leak Repair

- Integrated Leaks Repair project

- Meter Replacement

- Water Demand Management Devices
- Treated-effluent reuse

- Consumer education and awareness

The City will also complete the investigation of extended water resources to augment current water supply.

IDP Objective 1.6 — Maximise the use of available funding and programmes for training and skills development

Utility Services will continue to roll out apprenticeship programmes in the Water & Sanitation, Electricity and Solid Waste Departments to
support the City programme. These apprentices will meet the demand side of the labour market, using the training the City provides to
either become skilled technicians employed by the government or to move as newly qualified people into the private sector.

SFA 3: A Caring City
IDP Objective 3.4 — Provide for the needs of informal settlements and backyard residences through improved services

The City aims to ensure that services are maintained and extended across the metro through the provision of clean and safe potable
water, and efficient sanitation services for a healthy environment. To eradicate the sanitation service backlog and service the influx of

people in informal settlements, the Water and Sanitation Department will implement a service provision programme that is aligned with the
10-year Housing Plan.

All known informal settiements in the City of Cape Town receive a weekly door-to-door domestic refuse service with free plastic bags
provided. The filled bags are collected and taken to storage containers pending removal to landfill twice a week. There is also an on-going

litter picking and illegal dumping removal in each settlement. These services are contracted out on three year tenders, which stipulate that
only local labour from the given areas is employed.
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SFA 4: An Inclusive City

IDP Objective 4.1 — Ensure responsiveness by creating an environment where citizens can be communicated with and be
responded to

Utility Services supports and is a key participant in the Service Management Programme, the purpose of which is to build on and enhance
service delivery performance to ensure that resident’s needs are responded to and that operations and maintenance are aligned to ensure
improved service delivery.

SFA 5: The Well-run City
IDP Objective 5.2 — Annual Community Satisfaction Survey (CSS)

The City of Cape Town undertakes an annual survey that assists Utility Services to monitor its performance and to inform operational
planning and service delivery improvement.

IDP Objective 5.3: Ensure financial prudence with unqualified audits by the Auditor General

Through the Financial management programme, Utility Services aligns with the City’s approach of ensuring an effective revenue stream
and the management of tariffs for municipal basic services.

Source: 5 Year Plan (IDP) 1 July 2012 — 30 June 2017
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4.1

4.2

PERFORMANCE PROGRESS AND OUTCOMES

Past year’s performance

The past years information is available in the Annual Reports located on the site: http://www.capetown.gov.za/en/IDP/Pages/default.aspx

The demand for basic services and related infrastructure is influenced by population and economic growth. The recent 2011 Census indicated
a growth in the number of households from 777 389 in the 2001 Census to an estimated total of 1 068 572 households. Economic growth also
necessitates investment in bulk infrastructure to support current and future needs.

All formal households in the City have access to water, sewerage, electricity and solid waste services. By 2012 the City had addressed access
to water and sanitation in informal settlements in terms of the national standard and continues to work towards achieving its own higher
standard of improved services for all informal settlement households. Similarly, all known and serviceable informal settlements receive a
weekly door-to-door refuse collection service.

A backlog in electricity service connections however exists in informal settlements (primarily in Eskom area of supply) and the electrification of
backyard dwellers in formal areas. Certain informal settlement dwellings though cannot be electrified as they do not comply with National
Government legislation requirements. Electrification is an ongoing process which follows on human settlement initiatives and will therefore
continue over the medium to long-term.

Business improvement

The Directorate continues to support the City’s Service Management programme and has built on its success by further improving turn-around
time on external notifications.
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Utility Services involvement in cluster work groups:

EMT Subcommittee Cluster

Working Group Involvement

e Business Improvement Subcommittee

e Integrated Service Delivery (EMT SC)

e o o

Property Valuation Chain Governance
Portfolio and Project Management
Urban Regeneration

Area Districts

Expanded Public Works Programme

* Economic Cluster Management Committee

Growth/Infrastructure Capability
Green/Sustainability
Gas for Energy

e Social Cluster Management Committee

Informal Settlements
Urbanisation

Substance Abuse

Social Services

Corporate Social Investment
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6.1.2 Possible outsource services - none

6.1.3 Ultility Services Lead and Contributing Directorate role in IDP deliverables

Corporate Scorecard Indicators Lead/ Responsible person (lead)
contributing
1.B Percentage spend of capital budget Contributing
1.C Rand value of capital invested in engineering infrastructure (growth, refurbishment Contributing
and replacement of Utility Services infrastructure)
1.E Percentage spend on repairs and maintenance Contributing
1.F Number of outstanding valid applications for water services expressed as a Lead Peter Flower
percentage of total number of billings for the service Director: Water & Sanitation
1.G Number of outstanding valid applications for sewerage services expressed as a
percentage of total number of billings for the service
1.H Number of outstanding valid applications for electricity services expressed as a Lead Les Rencontre
percentage of total number of billings for the service Director: CT Electricity Services
1. Number of outstanding valid applications for refuse collection service expressed as a Lead Rustim Keraan
percentage of total number of billings for the service Director: Solid Waste Management
1.J Number of Expanded Public Works Programme (EPWP) opportunities created Contributing
1.K Percentage of treated potable water not billed Lead Peter Flower
Director: Water & Sanitation
1.N (a) Number of external trainee and bursary opportunities (excluding apprentices) Contributing
1.N (b) Number of apprentices
3.E Improve basic services
3E. (a) Number of water service points (taps) provided Lead Peter Flower
3.E (b) Number of sanitation service points (toilets) provided Director: Water & Sanitation
3.E (c) Percentage of informal settlements receiving a door-to-door refuse collection and Lead Rustim Keraan
area cleaning service Director: Solid Waste Management
3.F Number of electricity subsidised connections installed Lead Les Rencontre
Director: CT Electricity Services
3.G Percentage compliance with drinking water quality standards Lead Peter Flower
Director: Water & Sanitation
4.A Percentage adherence to Citywide service standard based on all external Contributing
notifications
5.C Community satisfaction survey (score 1-5) for residents/business - Utility Services Contributing
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7.1

RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has applied their minds and due care taken to
ensure that risks which could impact on them not achieving the Directorate’s objectives are identified, addressed and managed on a day
to day basis in accordance with the City’s approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage all risks of the Directorate. The risks identified and rated, equal or
above the Council approved rating (appetite) will be reported to the Executive Management Team (EMT), as well as to the relevant
Mayoral Committee member on a six monthly basis.
Revenue risks
Risks to achieving Utility Services revenue projections:

o Security and quality of supply

o Certain aspects of the economic slowdown are still evident
o Theincrease in the indigent register
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1.3 Promote a sustainable 1.K | Percentage of treated potable New 20.2% 20% 19.85% 19.7%
environment through the water not billed
efficient utilisation of
resources
1.6 Maximise the use of 1.N | (a) Number of external trainee and 155 56 89 116 150
available funding and bursary opportunities (excluding
programmes for training and apprentices)
skills development (b) Number of apprentices 131 47 90 132 140
3.4 Provide for the needs of 3.E | Improve basic services
informal settlement and (a) Number of water service points 599 200 400 650 1,040
backyard residences through (taps) provided
improved services
(b) Number of sanitation service 5,043 500 1,000 1,750 3,100
points (toilets) provided
(c) Percentage of informal New 99% 99% 99% 99%
settlements receiving a door-to-
door refuse collection and area
cleaning service
3.F | Number of electricity subsidised 918 350 700 1,100 1,500
connections installed
3.5 Provision of effective 3.G | Percentage compliance with 99.3% 98% 98% 98% 98%
Environmental Health drinking water quality standards
services
4.1 Ensure responsiveness 4.A | Percentage adherence to Citywide 97.33% 100% 100% 100% 100%
by creating an environment service standard based on all
where citizens can be external notifications
communicated with and be
responded to
5.2 Establish an efficientand | 5.C | Community satisfaction survey 3.0 Annual Annual Annual 2.9
productive administration (score 1-5) for residents - Utility
that prioritizes delivery Services
Community satisfaction survey 3.4 Annual Annual Annual 2.9

(score 1-5) for business - Utility
Services
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