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REPORT To EXECUTIVE MAYOR 
14 JUNE 2011 

CITY OF CAPE TOWN IISIXEKO SASEKAI'A I STAD KAAPSTAD 

1 ITEM NUMBER: Me 44/06/11 

2 SUBJECT 

FINAL 201112012 DEPARTMENTAL BUSINESS PLANS AND SERVICE 
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPs) 

ISIHLOKO 

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE 
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZELWA 
KWENKONZO NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs) 

ONDERWERP 

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN 
DIENSLEWERING-EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP's) 
VIR 2011/2012 

3 RECOMMENDATION OF THE COMMUNITY SERVICES PORTFOLIO 
COMMITTEE: 03 MAY 2011 

RECOMMENDED that the Executive Mayor in consultation with the Mayoral 
Committee approves the final 2011/2012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plans. 

ISINDULULO 

KUNDULULWA ukuba uSodolophu wesiGqeba ecebisana kunye neKomiti 
yoLawulo Iwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza 
zokugqibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa 
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali. 

AANBEVELING 

AANBEVEEL dat die uitvoerende burgemeester in oorlegpleging met die 
burgemeesterskomitee die finale departementele sakeplanne en dienslewerings­
en-begrotingsimplementeringsplanne vir 2011/2012 goedkeur. 
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REPORT To 
COMMUNITY SERVICES PORTFOLIO COMMITTEE 
MAYCO em DF CAPE TDWN i ISIIEKO SASEKAPA i STAB KAAPSTAD 

1. ITEM NUMBER: CS 11/05/11 

SUBJECT (LSUB0934) CAPE TOWN STADIUM AND GREEN POINT PARK 

FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE 
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPs) 

2. IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE 
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZELWA 
KWENKONZO NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs) 

2. ONDERWERP 

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN DIENSLEWERING­
EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP's) VIR 2011/2012 

2. PURPOSE 

The purpose of this report is to submit to the Portfolio Committee for their 
consideration and recommendation. to the Executive Mayor the 2011/2012 
Departmental Business Plans and Service Delivery and Budget Implementation 
Plans (SDBIPs). 

These documents underpin the 2011/2012 Corporate SDBIP that will be 
submitted to the Executive Mayor for approval in terms of section 53 (1 )(c)(ii) and 
69(3)(a) of Act No. 56 of 2003: Local Government: Municipal Finance 
Management Act (MFMA). 

3. FOR DECISION BY 

The Executive Mayor in consultation with the Mayoral Committee. 
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4. EXECUTIVE SUMMARY 

The purpose of this report is to submit the final 2011/2012 Departmental 
Business plans and SDBIPs to the Portfolio Committee for their consideration and 
recommendation to the Executive Mayor. 

In terms of the MFMA: Municipal Budget and Reporting Regulations, all 
Directorates are required to compile a "Directorate Executive Summary" of their 
SDBIPs which will be sent to National and Provincial Treasury. The summary is 
under a separate report. 

The final Departmental Business Plans and SDBIPs are attached as Annexure 
A. 

5. RECOMMENDATIONS 

6.1 That the Portfolio Committee makes recommendation to the Executive 
Mayor on the contents of the final 2011/2012 Departmental Business 
Plans and the Service Delivery and Budget Implementation Plans 

6.2 That the Executive Mayor in consultation with the Mayoral Committee 
approves the final 2011/2012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plans 

6. IZINDULULO 

6.1 Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu 
wesiGqeba ngokumalunga nokuqulathwe kwiziCwangciso zeNdlela 
yokusebenza zokugqibela zeSebe kowama-2011/2012 kunye 
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHlahlo­
Iwabiwo-mali. 

6.2 Ukuba uSodolophu wesiGqeba ecebisana kunye neKomiti yoLawulo 
Iwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza 
zokugqibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa 
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali. 

6. AANBEVELING 

6.1 Dat die portefeuljekomitee aanbevelings maak by die uitvoerende 
burgemeester oor die inhoud van die finale departementele sakeplanne en 
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012. 

6.2 Dat die uitvoerende burgemeester in oorlegpleging met die 
burgemeesterskomitee die finale departementele sakeplanne en 
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012 

goedkeur. 
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7. DISCUSSION/CONTENTS 

a. Constitutional and Policy Implications 

This process is driven by legislation. 

b. Environmental implications 

Does you r report have any 
environmental implications: 

c. Legal Implications 

No I:8J Yes D 

The process of preparing a Service Delivery and Budget Implementation 
Plan must inter alia comply with: 

Section 53(1 )(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government: 
Municipal Finance Management Act as well as the Municipal Budget and 
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24). 

d. Staff Implications 

Does your report impact on staff resources, budget, grading, remuneration, allowances, 
designation, job description, location or your organisational structure? 
No I:8J 

Yes D 

e. Risk Implications 

Does this report and/or its recommendations expose the City to any risk? 
No. 

f. Other Services Consulted 
All relevant departments consulted. 
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ANNEXURES 

Annexure A: Final 2011/2012 Departmental Business Plans and Service Delivery 
and Budget Implementation Plans for The Cape Town Stadium and 
Green Point Urban Park 

FOR FURTHER DETAILS CONTACT: 

NAME [Compulsory to insert - need not be that of the author but 
rather a contact person to whom reference can be made 
by Councillors, members of the public etc, requiring further 
information on the matters discussed in the report] 

CONTACT NUMBERS 0214170104 
E-MAIL ADDRESS Lesley.deReuck@c;wetown.gov.za 
DIRECTORA TE TRAMP ,iY 
FILE REF No ff 
SIGNA TURE : DIRECTOR . U I (Delete if not necessary) 

I" 

LEGAL 

NAME 

TEL 

DATE 

(92-\) 4-00 - &7 '.;3 

\3 \04-- \ 2.Cl\ 
\ 

EXECUT E DIRECTOR 

[Comp Isory to Insert name] 
(Author to obtain signature before submission to 
Executive Support) 

DATE ,tnl-Oft-I? 

REPORT ON SDBIPS TO PORTF COM,doc 
[November 20091 

~PORT COMPLIANT WITH THE PROVISIONS OF 
COUNCIL'S DELEGATIONS, POLICIES, BY-LAws 
AND ALL LEGISLATION RELATING TO THE MATTER 
UNDER CONSIDERATION, 

o NON-COMPLIANT 

Comment: 

Certified as legally compliant: 

Based on the contents of the report. 

Comment: 
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DEPARTMENTAL BUSINESS PLAN 

2010/2011 

DEPARTMENT: CAPE TOWN STADIUM 

CITY OF CAPE TOWN lSlKEKO SASEKAPA STAO KAAPSTAO 

: I : 

DIRECTOR 2010: OPERATIONS: Lesley de Reuck » z 
z 
m 
>< c 
;tJ 
m 

Contact Person: Werner Kuhn 
» 

"-----------~~-~---~~~ ~ 



1. EXECUTIVE SUMMARY 

The 2011/12 financial year will mark the first planned budget and financial cycle for the City in terms of the management of 

the Cape Town Stadium and Green Point Park. 

2. PURPOSE AND OBJECTIVES 

It is the City's objectives to: 

Profile the Stadium and Park as a world class lifestyle destination for business, leisure and recreational purposes. 

Implement key commercially viable and sustainable strategies 

Establish the most effective and efficient operational procedures and processes 

3. LEGAL REQUIREMENTS FOR THE PLAN 

The objectives are linked to all the relevant policies that guides the City. 

The Record of Decision(ROD) 

The Compliance Management System(CMS) 

4. PARTNERS AND STAKEHOlDERS IN THE STRATEGY PLAN (key stakeholders of the plan) 

Partners/Stakeholders Roles and Responsibilities 

City line Departments Implementation of Stadium related event plans 



Public Forums 
(CMS,Ratepayers) 

Assist in monitoring compliance 

5. RESOURCES (Financial and Staff) 

CAPEX : None 

OPEX : R 66.8 million 

Staff Complement: 36 

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

Lack of a business plan to address short and long term initiatives 

The Stadium Branding and Marketing vs Corporate Branding and Marketing 

Lack of budget for Transport and Utility Costs outside Stadium facility 

7. ASSUMPTIONS AND RISKS 

Inadequate resourcing in terms of staff and budget will compromise the standard of service delivery 

The implications of the ROD and land use parameters on business initiatives 

Public perception and sentiment on Stadium viability 

Utility Costs 

Transport Costs 

Lack of a uniform event strategy for the City 

Stadium responsibility outside of facility in terms of budget/cost 

, . 



8. STRATEGIC ALIGNMENT TO THE IDP 

The operations of the Cape Town Stadium are linked to the following strategic focus areas and objectives of the City's lOP: 

"Shared Economic Growth and Development" 

9. OBJECTIVES AND INDICATORS OF THE STRATEGY/OPERATIONAL PLAN 

See SDBIP'S as attached 

10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

/! 
Name SignaturEt, / Date 

Executive Director: Mike Marsden / ~rll ~ i' Transport, Roads and Major rJ.n1-orr-r; 
Projects " { \ 
Director 2010: Operations Lesley de Reuck ---ffl ('11 OC..-c \ O(QU 

/f/ , 



ALIGNMENT TO IDP 

Directorate Objective 
No. 

Lead 
Directorate 

(j) 
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w 
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z 
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Responsible 
Department 

:;; 
:::l 
o 
;:: 
(j) 

~ 
W 
<l. « o 

Objective 

To contribute to the financial 

sustainabilily of the Cape Town 

Stadium and Green Point 

Urban Park 

To contribute to the trnancial 

sustainability of the Cape Town 

Stadium and Green Point 

Urban Park 

Maintaining Operational Efficiency 

To contribute to the financial 
sustainability of the Cape Town 

Stadium and Green Point 
Urban Park 

Signature by Director: 2010 Operations_--=\..::::::::;;&...//;~~:2:/_··J(~ ___ _ 

jY '--Y1 Signature by Director: 2010 Technical 

Signature by Executive Director: TR&MP ____ ~ __ _#',~'-------
/ 

CAPE TOWN STADIUM SDBIP 2011/2012 

Indicator 
(To include unit of 

measure) 

Number of events succesfully 

hosted at the Cape Town 
Stadium/Green Point Park 

Number of major events bids 
completed to be hosted Within 

the Cape Town Stadium/Green 
Point Park 

100% Establishment of the 

scheduled maintenance 

program and compliance 

thereof 

100% Comple!ion and approval 

of the Stadium Business Plan 
and implementation of year one 

targets of the approved 

Business Plan 

Retention of scarce skills as 
measured by staff turnover 

Staff availability as measured 

by % absenteeism 

Percentage budge! spent on 
implementation of WSP 

8A.2 Percentage improvement 

of responsiveness in service 
delivery 

% Compliance with EE 
approved plan per directorate 

in terms of new appOintments 

fOr the current financial year. 

88.3 Percentage spend of 

Capital Budget 

Percentage of Operating 
Budget spent 

Percentage annual asset 

verification process completed 

Percentage Internal Audit 

findings resolved 

Date: 

Date: 

Da 

Unit of Measure 

Number of events succesfully 

hosted 

Number of bid processes 

completed 

Percentage completion and 

compliance with the sheduled 

maintenance program 

Approved Business Plan and 

percentage completion of year 
one targets 

% 

% 

% 

% 

% 

% 

% 

% 

% 

/ 

Baseline 
10/11 . 

New 

New 

New 

New 

Direct.! Dept 

achievement at 
30 June 2011 

Direct.! Dept. 

achievement at 
30 June 2011 

90% 

To month 

moving 
average of days 

to dose 

notifications 

Direct/Dept 
achievement at 

30 June 2011 

DirectlDept 

achievement at 
30 June 2011 

Direct/Dept 

achievement at 
30 June 2011 

Direct/Dept 

achievement at 
30 June 2011 

DirectiDept 

achievement at 
30 June 2011 

(9/ rJ(iI.;}fl {J 
~ I 

Annual 
Target 

2011/2012 

12 

4 

100% 

100% 

S12% 

{within skilled 
categories} 

S 4% (average 

over 12th 
month rolling 

period) 

90% 

12% 

80% 

95% 

95% 

100% 

70% 

Frequency 

Quartely 

Quartely 

Quartely 

Quartely 

Quartely 

Annual 

Quartely 

Quartely 

Quartely 

Quartely 

Quartely 

Quartely 

Quartely 

30 Sept 
2011 

2 

100% 

50% 

S8% 

S4% 

25% 

3% 

80% 

20% 

20% 

o 

70% 

TARGETS 

31 Dec 
2011 

4 

100% 

25% 

S8% 

S4% 

25% 

3% 

80% 

40% 

30% 

0% 

70% 

31 March 
2012 

4 

100% 

20% 

S8% 

S4% 

20% 

3% 

80% 

25% 

30% 

0% 

70% 

30 June 
2012 

2 

100% 

5% 

s8% 

S4% 

20% 

3% 

80% 

10% 

15% 

100% 
completed by 

30 June 2012 

70% 

General 
Comments 
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