REPORT To EXECUTIVEMAYOR 1282

CITY DF CAPE TOWN j ISIXEKD SASEKAPA | STAD KAAPSTAD

1. ITEM NUMBER: MC 51/06/11

2. FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE
DELIVER AND BUDGET IMPLEMENTATION PLANS (SDBIP’S)

IZICWANGCISO EZINGENDLELA YOKUSENBENZA ZOKUGQIBELA ZESEBE
KOWAMA 2011/2012 NEZICWANGCISO EZINGOKINIKEZELWA
KWENKONZO NOKUZALISEKISWA KOHLAHLO LWABIWO MALIKA
(SDBIP’S)

FINALE DEPARTEMENTELE SEKTOR SAKE PLANNE EN
DIENSLEWERINGS EN BEGROTINGSPLANNE (SDBIP’S) VIR 2011/2012

3. RECOMMENDATION FROM FINANCE PORTFOLIO COMMITTEE:
6 MAY 2011 (FIN 19/05/11)

RECOMMENDED that the Executive Mayor in consultation with the Mayoral
Committee approves the final 2011/2012 Departmental Business Plans and the
Service Delivery and Budget Implementation Plans.

AANBEVEEL dat die uitvoerende Burgemeester in oorleg met die
burgemeesterskomitee die finale departementele sakeplanne en dienslewering
en begrotingsimplimenteringsplanne vir 2011/2012 goedkeur.

KUNDULULWE ukuba uSodolophu wesiggeba ecebisana kunue neKomiti
yolawuo Iwakhe makaphumeze iziCwangciso zeSebe zendlela yokusebenza
zokuggibela kowama 2011/2012 kunye neziCwangciso zokunikezelwa
kweNkonzo nokuZalisekiswa koHlahhlo lwabiwo mali.




REPORT TO
FINANCE PORTFOLIO COMMITTEE
MAYCO

CITY BF CAPE TOWN ‘ ISIXEXD SASEKAPA iSTAIl KAAPSTAD

1. ITEM NUMBER : FIN 19/05/11

2. SUBJECT (LSUB0934)

FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPs)

2. ISIHLOKO

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZELWA
KWENKONZO NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs)

2. ONDERWERP

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN DIENSLEWERING-
EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP’s) VIR 2011/2012

3. PURPOSE

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation, to the Executive Mayor the 2011/2012
Finance Departmental Business Plans and Service Delivery and Budget
Implementation Plans (SDBIPs).

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1)(c)(ii) and

69(3)(a) of Act No. 56 of 2003: Local Government. Municipal Finance
Management Act (MFMA).

4. FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Committee.
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5. EXECUTIVE SUMMARY

The purpose of this report is to submit the final 2011/2012 Finance Departmental
Business plans and SDBIPs to the Portfolio Committee for their consideration and
recommendation to the Executive Mayor.

In terms of the MFMA: Municipal Budget and Reporting Regulations, all
Directorates are required to compile a “Directorate Executive Summary” of their
SDBIPs which will be sent to National and Provincial Treasury. The summary is
under a separate report.

The final Finance Departmental Business Plans and SDBIPs are attached as
Annexure A.

6. RECOMMENDATIONS

6.1 That the Portfolic Committee makes recommendation to the Executive
Mayor on the contents of the final 2011/2012 Departmental Business
Plans and the Service Delivery and Budget Implementation Plans

6.2 That the Executive Mayor in consultation with the Mayoral Committee
approves the final 2011/2012 Departmental Business Plans and the
Service Delivery and Budget Implementation Plans

6. IZINDULULO

6.1  Ukuba iKomiti yeMicimbi yeSebe mayenze isindulule kuSodeclophu
wesiGgeba ngokumalunga nokuqulathwe kwiziCwangcisc zeNdiela
yokusebenza zokuggibela  zeSebe kowama-2011/2012 kunye
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHlahlo-

lwabiwo-mali.

6.2 Ukuba uSodolophu wesiGgeba ecebisana kunye neKomiti yolLawulo
lwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza
zokuggibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali.

6. AANBEVELING

6.1 Dat die portefeuljekomitee aanbevelings maak by die uitvoerende
burgemeester oor die inhoud van die finale departementele sakeplanne en
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012.
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6.2 Dat die uitvoerende burgemeester in oorlegpleging met die
burgemeesterskomitee die finale departementele sakeplanne en
dienslewerings-en-begrotingsimplementeringsplanne vir 201172012
goedkeur.

7. DISCUSSION/CONTENTS

a. Constitutional and Policy Implications

This process is driven by legislation.

b. Environmental implications

Does your report have any No X Yes []
environmental implications:

C. Legal Implications

The process of preparing a Service Delivery and Budget Implementation
Plan must infer alia comply with :

Section 53(1)(c)(ii) and 69(3)(a) of Act No. 56 of 2003. Local Govemment:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).

d. Staff Implications
Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?

No =
Yes O

e. Risk Implications

Does this report and/or its recommendations expose the City to any risk?
No.

f. Other Services Consulted
All relevant departments consulted.
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ANNEXURES

Annexure A: Final 2011/2012 Finance Departmental Business Plans and Service
Delivery and Budget Implementation Plans

FOR FURTHER DETAILS CONTACT:

NAME Maria Hargrave
CoNTAaCcT NUMBERS 021-400-2359
E-mAIL ADDRESS Maria. hargrave@capetown.qgov.za

DIRECTORATE Finance _ ___
SIGNATURE : DIRECTOR ¢

E/REF’ORT COMPLIANT WITH THE PROVISIONS OF
CouNcIL's DELEGATIONS, POLICIES, By-Laws
AND ALL LEGISLATION RELATING TO THE MATTER

/ UNDER CONSIDERATION.
LEGAL WPUANCE [J NON-COMPLIANT
NAME RV AN ATy ) Comment:
TEL OO\ Yoo 4EOF Qertified as legally compliant; /
— Based on the con /
DATE S , q.( 201 tents of the report. M

v

M’/—C‘bmment:

EXEcUTIVE DIRECTOR
Mike Richardson

DATE (’f'/éf’///

(Author to obtain all signatures before submission to Executive Support)
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ANNEXURE A

THIS CITY WORKS FOR YOU

2011/2012 Departmental
Business Plans and Service
Delivery and Budget
Implementation Plans

FINANCE DIRECTORATE
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT : BUDGETS
DIRECTOR : Johan Steyl

Contact Person : Johan Steyl

ets Department 6 April 2011

s. -
LAY 0F CAPL TOWR ISTAENO SASENAPA  SIAD RABPSTAR
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1. EXECUTIVE SUMMARY

2. PURPOSE AND OBJECTIVES

Our vision is to give financial affect to the strategic focus of the City in the form of a medium term financial plan which is
credible, viable and sustainable. Our core functions are:

the formulation of budget strategy;

coordination of annual budget processes;

ensuring budgetary data integrity;

corporate monitoring, controlling and reporting; and

facilitation of adjustments post adoption of the City's Capital and Operating Budgets.

within the applicable legislative and technical framework.
Our customers are: ‘

Council directorates, departments and branches;

political structures such as the Mayoral Committee, portfolio committees, subcouncils, ward fora;
regulatory and ad hoc stakeholders; and

other tiers of government

L1

Our customers expect timeous relevant, accurate and reliable input from all staff within the department.

It is the aim of the department to achieve the above with a work ethic commensurate with a budgetary function of a
leading city in the country.

3. LEGAL REQUIREMENTS OF THE PLAN

The department performs its duties within the legislative and technical directives relevant statutory and regulatory
standards.

2011/12 Business Plan Budgets Department 6 April 2011 2



4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners / Stakeholders

Roles and Responsibilities

Council directorates, departments and
branches

Budget controller, setting and monitoring of adherence to
corporate guidelines and directives, facilitation of
amendments to functional budgets, advisor on budgetary
matters

political structures such as the Mayoral
Committee, portfolio committees,
subcouncils, ward fora

Facilitate adoption of initial budget, adjustments to budget,
budget monitoring and reporting, legislative / compliance
reporting, advise and provide input to financial reports with
budgetary implications

regulatory and ad hoc stakeholders

Legislative / compliance reporting, ad hoc input as and
when required

other tiers of government

Legislative / compliance liaison, ensuring budget content
linkages where relevant

5. RESOURCES

» Operating Budget
» Capital Budget
¢ Staff Complement

6. BACKLOGS AND RESOURCES CONSTRAINTS

Not Applicable.
7. ASSUMPTIONS AND RISKS
Not Applicable

8. STRATEGIC ALIGNMENT TO THE IDP

8.1  Linkages to Strategic Focus Areas and Objectives of the IDP

2011/12 Business Plan Budgets Department 6 April 2011
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All activities of the department are linked to strategic focus area “Good Governance and Regulatory Reform”.
8.2 Link to programmes

Not Applicable.

9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

Contained in Appendix 1 — Budgets Departmental SDBIP

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date
Executive Director MIKE RICHARDSON é’i (¥/ f’(
Director JOHAN STEYL

1. APPENDICES:

Appendix 1: 2011/2012 SDBIP

2011/12 Business Plan Budgets Department 6 April 2011
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A B I " 7 D E 1 F [ 6 T n 1 | | M I Q | U | i
RATING KEY = &'meets or exceeds target; %Currently does not meet target; '@ Information not available or work on hold; =IS’Original target to be amended
ALIGNMENTTO DP | £ TARGETS vs ACTUALS
7]
E Annua! E
Corporate o
SFA & P T Objective Indicator Baseline Target i General Comments
Directorat Scorecard & (To inciude unit 1011 201172012 g
o indicator | of measure) v 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012
o
Objective No. and o Target Target Target Target
No Lead E
) Directorate -
Management of Affordahle 1. Alignmenrt of budget to MTREF and IDP Processes.
key financial and baianced Affordabie 2. Review MTREF Modei.
SFA B: govemance areas Affordabie Operating balanced 3. Revise financiai/budget policies.
Good such as income batanced Achievemen and Capital Operating and
Govemanc 8B Einan controi, cash flow,| Operating and t s at 30 B‘-‘d991_ for Annual Annual Target | Annuad Target Annual Target | Capitai Budget for
e and “® | indigent support, | Capita; Budget for Jure 5071 the City 31 May2012 | 31 May 2012 31 May 2012 |the City (2012/13)
Reguiatory alternative income | the City (2012/13) (2012/13) aiigned to the iDP
Reform opportunities, | aligned to the IDP aligned to adopted by 31
asset and risk the iDP May 2012
management adopted by
Management of
key financial and Regular reportin
SFA 8 govemance areas egular reporting,
; corrective action
Good such as income - .
Govemane control. cash flow and proposais in | Achievernen 3 for 4th quarter,
n eB Finanee |77 ~" ' respect of tasat30 | 12 reports | Monthly 3 reports 3 reports 3 reports making an Annual
e and indigent support, .
o variances June 2011 Totai of 12 reports
Regulatory altemative income
e between budget
Refarm opportunities,
. and actuals
asset and risk
management
The 4 gquarteriy targels are subject to change upon adoption of the
1A Creat — 3-year 2011/12-2013/14 Budget which is still in draft format. These
. reate an ’ targets wili be amended during the year when adjustment budgets
g: :r e1d enabiing 927 (100%) Sz&t;céffa Subject fo budgel | Subject to budgel | Subject fo budgef areg approved by Council. giney ) 9
Economic environment for 1A.1 Capita! Achievemen| vear to- appravg.' and approval and approval and approvat and
Growth and 1A1 Finance | the economyto | Budget spend for| 1asat 30 d_aie Quiarterly formulation af formutaflpn of forrnulaﬁpn of farmufat{on of ithe quarer 4 target amount represents 95% of the approved
Developre grow and become the City June 2011 | (subject to spendin spending spending spending capital budget.
nt giobaily budgef prag rammga;s programmes programmes programmes
competitive approvai) Capital Expenditure monitored on an on-going basis by EMT and
Mayco via the FMR.
Managerment of The 4 quarterly targets are subject to change as the budget is stilf
key financial and in draft format.
SFA8: govemance areas Subject fo . . .
Goad such as income ) budgef Subject fo butiget | Subjec fo budgel | Subject fo budgel |c anita Expenditure menitored on an on-going basis by EMT and
8B.3 Percentage : Achievemen approvai and approval and approval and iz the FMR
Gaovernanc : control, cash flow, P : N approval and . . . Mayco via the
e and 8B.3 Finance indigent support, of City's capital | tasat30 95% Quarierly Formuiafion of farmu.lanpn of fonﬂularlgn oF farmulaf.'pn of
Regulatory altemative income! budget spent June 2011 spending spi;ldrng s spending spending
Reform opportunities, prograrmmes programme programmes programmes
asset and risk
management

1112 SDB!P Budgets 8Apr11




A B C D E F G H b M Q U i
e g
Corporate a Indicator Baseline | Amnual 5
SFA & i o
Directorat Scorscard § Objective [To include unit 1011 Target z General Comments
" indicator 3 of measure) onee) f 30 Sept2011 | 31 Dec 2011 31 March 2112 | 30 June 2012
Objective | NO-2nd 2 Target Targst Target Target
No Lead =
’ Directorate =
5
Management of The 4 quarteriy targets are subject to change as the budget is stili
key financial and in draft format.
SFA8: govemance areas Subfect fo . . .
Good such as income i budgef Subject to bucgef | Subject to budget | Subject to budget | perating Expenditure manitored on an onegoing basis by EMT and
Percentage of | Achievemen approval and approval and approvaland |, ia EMR
Governanc ) controi, cash flow,| ..~ , . . approval and ) 3 ) ayco via
Finance [~ City's operating | tasat 30 95% Cuarterly . formulation of formulation of formulation of
e and ndigent support, budget spent June 2011 formuiation of spendin spendin spendin
Regulatory altemative income Get s spending mpemmmges mper:m'is o rammge
Reform opporiunities, programmes progi prog prog s
asset and risk
10 management
The annual target is subject to change, as the budget is still in draft
i format. includes reactive mainenance which is difficult to project.
SFA 2. Subject fo Subfect fo budget | Subject to budget | Subject fo budget
Sustainabie 2C.1 Effectively | Amount spent on Achievemen R1,787bn budget approval and approval and approval and
urban iok | Finance |Managethe City's|  repairs and vasat3g |(SUDIECLO | oy | GpOvaland | ation of formulation of formuiation of | This indicator measures the amount of the aperating budget spent
Infrastructu infrastructure and | maintanance for June 2011 budget formulafion of spending spending spending orl repairs and maintenance. The objective is to improve the
re apd Resources the City approvai} spending programmes programmes programmes mainteriarice of the city's infrastructure. Spending on repairs and
Services programmes maintenarice is assumed 1o increase the lifespan of the asset.
11
KEY QPERATIONAL INDICATORS (KOls) - Relevant to Budgets Department
12
Peaple are the City's most valuabie asset. Whilst it is acknowledge that all
staff performing at acceptable levels in the organisation are vauable,
irmaspectve of their profession, specific interventions and strategies need
o ba applied to retan high potential individuals in scarce skills professions.
This is measurad by a % atlrition of staff in these categones over a 12
S5FA8: 8A Ensuring . month period against an acceptable benchmark % tumover of 12%
. Retention of
Good enhariced service scarce Skils as | Achieveman| V2% < 12% within inati
Governanc aA Corporate |  deiivery with | *°2758 = :J o I a's ‘;1 o | Wi | il <12% within | < 12% within skitled | < 12% withjn |E2m0Ula: Total 'e’”""z‘,"’"jgs % "rf]s‘a"f °°’"p'e$e”‘ thc“ manth, as
e and Services efficient ¥ skilled Y ; skilled categories calegories skilled categories [7'935ured 2ver @ preceding 12 month pericd (e 12 month roling
Regulatory institutional turnover for June 2011 categories categories averaga). This wil! be limited to the foliqwnng occupational categories
Department Legislators & senior managers, Profassionals, Techricians and other
Reform arrangements professionals.
Target: the slaff furnover % must be <12% throughout the financial year.
13
Absenteaism is defined &s being absent from the werkplace due to
unplanned absences as a resutt of il heaith, unauthorised absences
{AWOL), injury on duty and Rlegal strika action.
Al Fine managers must manage employees' time and attendance with a
view to reducing unplanned absenteeism to less than or equal to 4%
SFA 8 8A Ensuring <4% average for the 12 month period. This is an International Benchmark. In
Good enhanced service | Staff availability " (average $0 doing managers must apply the Time and attendance policy, the
. ] Achievermen <4% (average | <4% (average | <4% (average over | <4% (average |incapacity policy and the Laave Management ramewark to monitor and
Govemanc Corporate delivery with as measure by % over 12- "
e and BA Senicas efficient absentesism for tas at 30 month Quarterly { over 12-month | over 12-month 12-month roifing over 12-month  [evaluate employees’ attendance and absence trends and take remedial
 efficie " . ) : ) ) ; h ired i |
Regulatory instititional Department June 2011 roiling roiling period} | rolling period) period) rolting period) |action where required in terms of such policy
Reform arrangements period) Formula; Number of unplanned absence days divided by the number of
planned days of work multiplied by 100. {over 12th month rolling period)
14
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A B C D E F G H M Q U Y
2 g
Corporate a indicato Baseli Annuai <
SFA & ndicator ine @
Directorat Scorecard & Objective [To inciude unit 1011 Target & General Comments
. Indicater 3 of measure) wnrez) 8 30 Sept 2011 | 31 Dec 20119 31 March 2012 | 30 June 2012
- No. a 2
Objective nd z Target Target Target Target
No Lead £
. Directorate -
5
The Workplace Skills Plan is the approved Education Training and
Developmant pian of an orgarization that supports the achievemeris of
the organization's strategic goals and operational requirements by
identifying prioritized training needs and beneficiares
Its purpose is to formally plan and allocate budget for appropriate training
. interventions which will address the needs arising out of the City's strategic
SFA 8 8A Ensuring Percentage requirements as contained in the IDP, the individuat departmental staffing
Good enhanced service . strategies and individual employees' Personal Development Plans and
Governane 8A Corporate detfivery with .bu‘:ge:‘;:;ri\(t):r;f A;:f:::r;gn 0% Quarteri Derziitn;nn'/:l Departmental Departmental 0%, Local Govemment's Skils Sector Plan
e and Services efficient imptermy y| pro projected % spent| projected % spent °
Regulatory institutionat WSP for June 2011 spent The WSP shall also take into account the Employment Equity Plan,
Refarm arrangements Department ensuring incorporation of rakevart developmental equity interventions into
the plan.
The WPSP is a collaborative plan, involving employees ang the unions in
its formulation
Formula; % spent against planned training budget.
18
The rotification system is an electronic recording system fo caplure
service requests recaived from customers (internal and externai}
The indicator measure, the % achievement against 2 set improvement
target, as an average of the following two componerts:
» The time to ciose nolifications
+ The closure rale of notfications
The indicatar is calculated as follows: .
1. A Baseline is determined for each of the components using a roling ¥
SFA 8: 8A Ensuring gv?'l:gi Thee( sfgur;e :jf iniorm‘arlton Ior !h‘IS :;s; |al15ee g':,: !T‘:tigcahlr;n s;%s':em,
Good enhanced service | BA.2 Percentage ) f farg rimpravermant is ca Cu_‘a © aselne. The
Govemanc Corporate delivery with Improvement of New targets for improvement are as follows:
8A ) L . N 100% Quarterly 100% 100% 100% 100%
e and Services efficient responsiveness in| measure Target Q1 = 3% improverment against basatine
Reguiatory institutionai service deiivery Target Q2 = 6% improvement against baseline
Reform arrangements Target Q3 = 9% improvement against baseline
Target Q4 = 12% improvement against baseline
3 Measure the aclual parformance against the improvement target using
the following formula: % of achievement =[{actual-targetitarget]* 100
4. Caleulate the performance against the target of 100% &as follows © (% of
achieverment for Ave days to ciose) + (% of achievement for closure rate)
2 =%
Data source is SAP Business Intelligence (BI)
16
‘This indicator measures the number of appointments across all
directorates over the preceding 12 month period. Appointments are
% Compliance o benchmarked against Statistics SA's Economically Active Population
SFA B 8A Ensuring with EE aproved ; o . benchmark demographics for the Westem Cape based on the 2001
Goed enhanced service plan per Achievem comp ;ance a; Z(;Zp'r';:z % compiiance as | % compiiance as | % compiiance as |Census dake  The benehmark demographics are used to measure
Governanc Corporate aelivery with direclorate/depart en a ) i determined by determmined by determined by compliarce in terms designated groups i e (African Female, Coloured
e and BA Services efficient ment in terms of tas at 30 |determined| Quarterly by Departmental EE | Deparimental EE | Depart tal EE Female, Indian Female, white Female, African Male, Coloured Male,
Regulat - N June 2011 by Departmental &P epa parimenta Indian Male) The following job categores are excluded from this
eguiatory institutional [ new appointments Departmen EE plan pian plan plan measurement: Councillors, students. apprentices. contractors and non-
Reform arrangements for the current tal EE plan employees. The indicator pertains to the current financial year.
financial year
17
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A B C D E F G H | M Q U Y
I £ Annuai ?
orporate =} . Indicator Baseline o
DI?:SC‘:at Scarecard 2 Objective To include unit 10111 Target 3 General Comments
" Indicator 3 of measurs) om0zl 8 30 Sept 2011 | 21 Dec 2011 31 March 2012 | 30 June 2012
o
Objective No. and z Target Target Target Target
No Lead =
: Directorale -
5
BB Management
of key financial Formuia: Percentage reflecting Actual spend / Planned Spend.
Good . > 88.3 Percentage . . .
income control, . Achievemen Dir/Depart Dir/Depart . .
Go:zrrr]\:nc 8B.3 Finance cash flow, of C:;::t[ zl;dga t as at 30 95% Quarterly | projected cash | projected cash DW"D'Z';?: g;aected 95%
Reguiatory E;lrt\:;g:‘r;:f sgpport. Department June 2011 flow flow
Reform @ ncome
opportunities,
asset and risk
18 management
8B Management
of key financial Formuna: Total actual to date as a percentage of the total budget including
secondary expenditure.
s somes
Good R i Percentage of . . .
income control, N Achievemen Dir/Depart Dir/Depart " .
Go:ear::nc 8B Finance cash flow, Dpe;zt::]gt; 2 L;dget t as at 30 95% Quarterly | projected cash | projected cash Dln'Deczz: fF;;‘;iECtEd 95%
Reguiatary :nd:gerﬂ sgppnd. Department June 2011 flow flow
altemative income
Reform "
opportunities,
asset and risk
19 management
8B Management The indicator reflects the perceniage of assets verified anauatly for audit
of key financial ats_s"’ancle (ot being the & ) i s s and
It i5 an ntemal data source eng the Guix system scanning ail assels arx
SFA 8 aniag;vseszzr;cse Percentage of uploading them against the SAP data files,
Good i?lf:om'e conirol annual asset Achievemen 100% Data are downloaded at specific times and are the bases for the
ovel ' f i o, assessmant of progress.
Govemanc 8B Finance cash flow, verification tasat3g | completed o o 0% 0% 0% 100% completed prog .
& and . process by 30 June by 30 June -
indigent support, June 2011 v
Regulatary " o completed for 2012 -
Reform sltemative income Cepartment
opportunities, s,
asset and risk O
20 management s
8B Management Itis the reporting and menitoring of the reduction (in percentage) of the
of key financial findings of audit follow-ups performed in the quarter, -2
and govermnance The timing for comective action implementation is normally provided by iine.
SFA B areas. such as Audits / foliow-ups will always only take place afler agreed implementation
Good inco i trol Percentage Achi dates of corractive action. It will either be ‘Not Applicabie’ to Management
Governanc internal | Meeme control, Internal Audit chievemen if an audit or follow-up hasn't taken place at the time of reporting o there
aB cash fiow t as at 30 70% Quarteriy 70% T0% 70% 70% ; i
e and Audit o ' findings reselved will be a percentage change / status guo if an audit has taken piace and
Reguiatory indigent support, | . Department June 2011 there has been improvement / no change respectively in the situation since|
Reform altesnative income the tast audit
opporunities,
asset and risk
21 management
" The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised,
23 | Approved by Director: Budgets
[ |~raa,
25
Approved by ChW
26 T
&
Date:
2 (ST4 /¢
T
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT: EXPENDITURE
DIRECTOR: NOTHEMBA LEPHEANA

Contact Person: Nothemba Lepheana
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EXECUTIVE SUMMARY

The Expenditure Department is composed of Accounts Payable, Payroli Management, Payroll Recon & Financial Compliance and
Support Services units.

PURPOSE AND OBJECTIVES

Vision

To provide effective, efficient, socially responsible and economically sound management of the City’s financial resources.

Objectives

+ Torecord, control and process all payments for the City

+ To maintain a payroll office to ensure timeous payment to employees, councillors and third parties
» To perform payroll reconciliation for the City, ensuring financial compliance

« To provide support services in regards to human resources, finance, performance management and general administration and
logistics. :

Core Functions

6621 °

= Accounts Payable
¢ Payroll Management
¢ Payroli Recon & Financial Compliance

s Support Services for the Finance Directorate

Customers
Our customers are both internal and external and can be categorised as follows:
e Councillors

¢  Council Officials

Page 2 of 8. 2011/12 Expenditure Departmental Business Plan.29March11.Final



s Suppliers

e Members of the Public

» Business Sector

¢ Government Officials
Other Municipal Officials

*®

Pensioners, eic.

Customer Demands / Expectations

o Correct and timeous payments
« Information related to payment periods

e [nformation on Municipal related services

Aim of the Department

To ensure accurate and timeous payment to the City's suppliers, councillors, officials and third parties, as well as the prowsmn. of
support services to the Finance Directorate.

0081"”._.

Legal Requirements for the Plan (if applicable)
e Municipal Finance Management Act 56 of 2003
e Income Tax Act 58 of 1962

+ Labour Relations Act 66 of 1995

» Basic Conditions of Employment Act of 1997

¢ Skills Development Levy Act 9 of 1999

e Medical Aid Act 131 of 1998

o UIF Act 63 of 2001

* Remuneration of Public Bearers Act 20 of 1998
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e Pension Fund Act 24 of 1956

¢ Magistrate Courts Act 32 of 1944

e VAT Act 89 of 1991

* Local Government: Municipal Systems Act 32 of 2000

Or any other relevant legislation applicable to the functions performed by the Department

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders

Roles and Responsibilities

City of Cape Town Officials, |
Councillers, External
Businesses, Suppliers,
Third Parties and
Pensioners

To provide an effective and efficient service toward officials, councillors, external
businesses, suppliers, third parties and pensicners

All Departments of the .
Finance Directorate

All HR and Payroll related functions

Control of Assets for the Department
Purchasing

Co-ordinating Operating and Capital Budget

Budgetary control for Expenditure, Valuations, Supply Chain Management and
Shareholding Management

Corporate Services (HR .
and Technical Services)

Corporate HR and Payroll functions

Logistics regarding accommaodation and parking

Service Delivery Integration | e
(IDP, Performance
Management, etc.)

Control of Business Plans, Organisational Performance, Annual Reports and SDBIP’s

108l

LR I
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7.2

RESOURCES (Financial and Staff)

Opex - R55 283 973 (Budget nof yet adopted by Councif)
Capex - R283 703 (Budget not yet adopted by Council)
Staff complement - 104 funded posts

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)
Limited accommodation within the Civic Centre

Finance to fund ERP Projects (e.g. automated reconciliations and portal development)
Budget constraints

ASSUMPTIONS AND RISKS
Assumptions
That the Vendor Master details will be strictly controlled

The Goods Received Notes are done correctly and that goods and services have been received
Prevention of duplicate payments on the system
Correct SAP roles authorisations are put in place

Risk Assessment

i ta

el

No Risks Action Resp.
1. Accounts Payable

e« Non compliance with the MFMA in terms of | ¢ All invoices received are

the 30 day payment period. entered on the system as soon
as possible. Regular follow-ups
are done on all invoices where

the goods received notes have

All Accounts Payable Staff and
staff responsible for completing
the good received notes
(corporate)
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Risks

Action

Resp.

not been confirmed

Duplication and/or fruitiess expenditure due to
the incorrect information captured or paid via
the Sundry Payment process.

Al invoices to be carefully
scrutinised before capturing.

Accounts Payable Staff

All Sundry Payments to be
checked by Senior staff.

Senior Staff

Preferably make use of vendors
that are registered on the
Vendor Master Database.

All staff involved in procuring

2 Payroll
e Duplicate or fruitless expenditure due to System put in place to prevent HR and Payroll Staff
incorrect information captured the payment of projects from
the Payroll System
s Proper authorisation on the SAP system. All necessary change request Heads and Payroll Manager
forms to be compieted.
3. Support Services

Incorrect or late HR/Payroll information
handed in at Corporate HR for capturing.

Close interaction with staff,
Management and Corporate
HR.

HR Support Services, line
Management and Corporate
HR

Financial risk due to loss of assets

Close control of all assets by
summarising the content of the
office and displaying the list for
easy control

Support Services Finance Head
and Line Departments
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8.2

No Risks

Action Resp.

¢ Due to the loss of key staff and the change to
the organogram, the workload on certain staff
members increased and therefore deadlines
sometimes difficult to meet

¢ Finalise new organogram and | e Support Manager

appointment of middle
management staff

« Over/under spending of Expenditure budget
and various others

e Constant control of expenses + Cost Centre Manager,

Managers and Directors

¢ Finance Head and Staff

STRATEGIC ALIGNMENT TO THE IDP

The Departmental mandate assists the City in achieving its objective of good governance and regulatory reform.

LINK TO PROGRAMMES

The Department aligns all programmes to promote the objectives as summarised in the Departmental Service Delivery Business

Implementation Plan (SDBIP).

POEr™

OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

Contained in Appendix 1 — Expenditure Departmental SDBIP
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10.

1.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date
Executive Director Mike Richardson W——-‘"T? /
!?t
&

Director

Nothemba Lepheana

(LNCERNEL S

APPENDIX: Appendix 1: 2011/2012 SDBIP

cogr
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A B c_ | D E [ F I G [ H T I [ M | Q | U Y
1
4 d $ o i | B origi
3 RATING KEY = meets or exceeds target; Currently does not meet target; Information not available or work on hold; Original target to be amended
ALIGNMENT TO IDP - TARGETS vs ACTUALS
S
2 8 Aol | B
= naua €
Corporate [a]
5 P d ° ObJective Indicator Baseting Target 8 Generai Comments
SFA & corecar 5 {To Include unit of 201011 201112012 g
Directorate indicator - measure) \C 30 Sept2011 | 31 Dec 2011 {31 March 2012 [ 30 June 2012
. 8 Target Targat Target Target
Objective No.| O 34 z arg " 9 arge
Lead =
5 Directorate -
Management of key
financial and Percentage
SFA B: Good i
Governance gm_femance areas such Suppliers E.mt.i Achievement
and 8B Finance |35 income control. cash) - Vendorspaidin | "0 a0 yne | se% | Monthly 96% 96% 96% 96%
Regulatory ftow, indigent support, | accordance with 2011
Reform aliemative income relevant policy and
opportunities, asset and procedures
risk management
6
Management of key
SFA B: Goad gove::;r::i::z such Percentage .
Govemance . as income contral, cash| | Coouonic fund | Achievement | g0, pey o 95% EFT vs |99% EFT vs 1%|99% EFT vs 1%| 99% EFT vs 1% o
and 8B Finance o transfer payments | as at 30 June Monthly -
fiow, indigent support, 1% cheque 1% cheque theque cheque cheque
Regulatory altemative income ¥s chegue 2011 vl
Reform opportunities, asset and payments G
risk management [ e
I R
Percentage correct
Management of key | payments made to
i financial and Coungillars,
Ssiﬁr:ﬁgr?sg govemance areas such| affiials and third |
and 8B Finance |3 income control, cash| parties, imeously | . "ag yhe | 100% | Ongaing 100% 100% 100% 100%
Regulatory ftow, |nd|gen1 support, | and in accordance 2011
Reform altemative income with policy and
opportunities, asset and legislative
risk management requiremets for the
8 City's Payroll
Management of key
SFA B: Good financial and Number of monthly
Governance gg\;:crgf:?mmls 2‘::;: rep'g:t‘s:nethe Achievement Annual Target =
and 88 Finance f - ' __Tna C as at 30 June 12 Monthly | 3 per quarter | 3 per gquarter 3 per quarter Total of 12
Reguiatory low, |nd|gem support, | Directorate’s cost 2011 (3 per quarter)
Reform aitemative income centres including
opportunities, asset and| variance reporting
risk management
9
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A B g D E F G H | M Q 8] Y
— 9
Corporate g Objective Indicator Baseline J:lrznu:tl 5
sFag | Scorecard | § (To include unitof| 201011 | 18785 g General Comments
Directorate indicator | Measure) a 30 Sept 2011 | 31 Dec 2041 | 31 March 2012} 30 June 2012
Objective No No. and 2 Target Target Target Target
) Lead £
5 Directorate =
Management of key Percentage co-
SFA 8 Good financial and ordinated input for
Governance govemnance areas such 1f1e Finance Achievermnent 100% as per| As per 100% as per 100% as per 100% as per 100% as per
and am Finance as income control, cash Directorate to as at 30 June Corporate |Corporate| <Corporate Corporate Corporate C ate Budaet
Regulatory flow, indigent support, achieve an 2011 Budget Budget Budget Budget Budget Dm;hedm: 9e
Reform aitemnative income | approved baianced Schedule | schedule Scheduie Scheduie Schedule
opportunities, asset and|budget by 31 March
risk management 2010
10
100%
Percentage compilation 100% compilation
SFA 8 Good Workplace Skilis ba’,‘d ) and submission of
Goven Ensuring enhanced | Pian 13 compiled ) submissien WSP13 far
avemance Corporate | service deli ith for Fi Achievement | of WSP13 .
and 8A pe rvice gelivery wi or Finance as ot 30 June | for Finance | Arnual 100% 100% 100% Finance
R Services efficient institutional Directorate i Direclorate as per
eguiatory arran " iiation f 2011 Directarate
Reform gements {compilation for a8 per corporate
2012113 financial » gat instructions and
rporate :
-8
year) instructions requirements
11 and
SFA B: Good : Percentage Budget
Governance Finance & si'::;:“g;:za"ﬁfh spent on Achievement Directorate Directorate Directorate
and BA Corporate efficient insti urr{:onai impiementation of | as at 30 June 90% Quarterly | projected % projected % projected % 90%
Reguiatory Services arrangements WSEP12 for Finance 2011 spend spend spend
Reform 9 Directorate L
12 <
Percentage L
impiementation of S
SFA 8: Good Ensuring enhanced Organisational ' —
Govemance ) " : Peri Achievement 9 r| A 1
and 8A aD) service delivery with Ma:agg:\n::ﬁur ascalteSO June 1%%':;2;{’: 2::3 100% as per 100% as per 100% as per 100% as per -
Reguiatory efficient institutional Finance Directorate 2011 Plan Dngoing Corporate Flan | Corporate Pian | Corporate Plan | Corporate Plan
Reform arrangements as C 1
per Corporate
principies and
13 policies
Percentage
impiementation of
SFA 8: Good N individual
Ensuring enhanced .
Governance " ; : Perf Achievement %
and 8A sDI service delivery with Mar?a;:rnz?:efor as at 30 June 1%%,-;;?: A;gt:'al 100% as per 100% as per 100% as per 100% as per
efficient institutio | "
Reguiatory |:1:;1; ;r:tr:gatsnal Finance Directoratel 2011 Pian Ongaing Corporate Plan | Corporate Pian | Corporate Plan [ Corporate Plan
Reform as per Corporate
principies and
14 policies
Percentage
SFA 8: Good Ensuring enhanced adhetence to ail
Governance C unng e : HR and iR Achievement
and 8A orporate §  service delivery with d " . o .
) N procedures, as at 30 June 100% Ongoing 100% 100% 100% 100%
Services efficient institutional
Reguiatory arFangements processes and 201
Reform 9 practices for the
15 Finance Directorate
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§0¢€

A B C D = F G H M Q U Y
= Annual 2
Corporate a Oblecti Indicator Baseline T g
sFaa | Scorecard | B Jective (To inciude unit of| 2010111 arget g General Comments
Directonate | Imdicator | 3 measure) 20112012 1 & | 3050pt2011 | 31Dec 2011 | 31 March 2012} 30 June 2012
o
Objective No.| ™ and z Target Target Target Target
Lead =
5 Directorate -
The indicator reflects the percentage of assels verified annually for audit
Management of key assirance.
. financial and Itis an intema! data source being the Quix systemn scanning all assets and
SGFA 8 Good govemance areas such F‘ercentaggl “"f‘”“' . " uploading them against the SAP dete files.
ovemance ) as income control, cash| 255t verification | Achievement | 100% as by 100% by 30 June | Data are dowrloaded at specific times and are the bases for the assessment
and 8B Finance flow. indigent su ' it process completed | as et 30 June | 30 Jure Annual | Annuat Target | Annual Target | Annual Target 2012 of progress.
Regulatory » Incligent suppert, | =y cnance 2011 2012
Reform alternetive income Direclorate
opportunities, asset and
risk management
16
KEY OPERATIONAL INDICATORS (KOQIs):
17
People are the City's most valuable asset. Whilst it is acknowledge that atl
staff performing at acceptabie jevels in the organisation are vaiuabie,
iraspective of their profession, specific interventions and strategies need to
be appiied to retdin high potential individuals in scarce skills professions. This
is measured by a % attrition of staff in these categories over a 12 month
period against an acceptable benchmark % tumover of 12%
SFA 8: Good ; Retention of scarce
Govemance Corporate S:elfvr;::r:’r;g:i:ghaziid Skills as measured | Achievement |< 12% within < 12% within | <12% within | < 12% within < 12% within Formula; Total terminations as % of staff complement each month, as
and 8A enices | offciont mstonal | BY Saff tumover for | es el 30 June | sidlled | Quarterly | skilled skilled silled | o T e month panod (ve. 12 manth foling average)
Regulatory Expenditure 2011 categories categories categories categories 9 is will be jimited ta the following ocoupationa categories. Legisialors & 7
arrangements senior managers, Professionals, Technmcians and other professionals. .
Reform Department B
Target: the staff tumover % must be £12% throughout the financial year
18
Absenteeism is defined as being absent from the workplace due 1o unplanne
absences as a result of il heaith, unauthorised absences {(AWOL), injury on
duty and iegal strike action.
Al line managers must manage employees’ tima and attendance with a view
1o reducing unplanned absenteeism to less than or equal to 4% average for
SFA 8: Good BAE X h ’ Statf availability as <4% the 12 month period. This is an Intemational Benchmark. in sc doing
nsuring enhance: : managers must apply the Time and Altendance policy, the Incapacity plic
Govemnance h / ‘ measure by % | Achievement | (average <4% (average | <4% (average | <4% (average | <4% {average J ¥ palicy. pacily policy
Corporate | service delivery with . and the Leave Management framework to moniter and evaluate employees’
an X - - - - -
R d BA Services efficient institutional absemem; mfor | asat30 June ) over 12. Quarterly ove_r 12 mpnth ove_r 12 m(_)nth ove'r 12 m9nth ove_r 12 mpnlh attendance and absence trends and take remedig action where required in
egulatory Expenditure 2011 momth roliing folling period) | rolling period} | rolling period) rolling peniod) ;
arrangements . terms of such policy.
Reform De partment period)
Formmula: Number of unplanned absence days divided by the number of
planned days of work multiplied by 100 {over 12th month rolling period)
119
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A B C 3] E F G H | M Q U Y
£ Annual g
Corporate o . Indicator Baseline 5
SFA & Scorecard E Objective {To include unitof( 201011 O‘I;imet i— General Comments
Direotorate | 'Mdicator [ 8 measure) 012012 | 2 | 308ept2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2012
No. and g
Objactive No. b Target Target Target Target
Lead T
5 Directorate -
The Workpiace Skills Plan is the approved Education Training ang
Development plan of an organization that supports the achievements of the
organization's strategic goals ang eperational requirements by identifying
prontized fraining needs and beneficiaries
Its purpose is to formally plan and allocate budget for appropriate training
p tage budget interventions which will addrass tha neads arising out of the City's strategic
SFA 8: Good . srcentags budge requirements as cortained in the IDP, the individual departmental staffing
Governance Comporate a:eir;z:rg;@:‘ e"ha”ﬁid i |SPemt::_‘on of Achievement Deparimental | Departmental | Departmental strategies and individual employaes’ Personal Development Plans and Local
and BA orper o8 cielivery Wil | Implementat) asat30June| 90%  |Quarterly| projected% | projected% | projected % 90% Govamment's Skils Sector Plan.
Regulato Services | efficient institutional WSP for 2011 spent epent spent
Rg f ry arrangements Expenditure P P The WSP shail also take into account the Employment Equity Plan, ensuring
etorm Departrent incorporation of refevant developmental equity interventions into the plan.
The WPSP is a collaborative plan, involving employees and the unions in its
formulation
Formuia: % spent against planned training budget.
20
The notification systam is an electronic recording system to capture service
requests received from customers (internal and exterpal),
The indicator maasure, the % achievament against & set improvement target,
as an average of tha following two compohents:
+ The lime lo close naotifications
+The closure rate of nolifications
The indicator is cafculated as foliows: $
i
! 1. A Baseiine is determined for each of the components using aroiling 1
4 SFA B: Good . average. The source of information for this is the SAP Notification system.
1 Governance C et 8A Er?z:r:jn?'enhaniid B.A.Z Percenttagf 2. The Target for improverment is calculated based on the baseiine. The
E and BA Drp(_) e ser_w_ _e Nleryj wi amprovgmen D_ New measure 100% Quartsrly 100% 100% 100% 100% targets for improvemant are as folows:
1 Regulato Services efficient institutional | responsiveness in
1 9 ry arrangements service delivery Target Q1 = 3% improvament against baseiine
1 Reform . . "
4 Target Q2 = 6% improvement against baseline
] Targst Q3 = 9% improvement against baseiine
] Target Q4 = 12% improvement against baseline
1 3. Measure the actuai performance against the improvement target using the
g following formuta: % of achievement =[(actual-targetj/target]*100
i
1 4. Calculate tha performance against the target of 100% as follows * (% of
achievement for Ava days to close) + (% of achievement for closure rate) +2
=%
Data source is SAP Business Inteligence (81)
12
This indicator measures the number of appaintments across all directorates
over the pracading 12 month period. Appointmants are benchmarked against
. i Statistics SA's Economically Active Population benchmark ¢emographics for
% Compliance with % the Westem Cape based on the 2001 census data. The benchmark
SFA B: Good . EE aproved plan compliance % compliance | % compliance . . demographics are used to measure compllance in terms designated groups
Ensurin . . . X Y 9 . . : ) ;
Govemance Corporate 8:,3 I?c d 9:. enhanF::d per directorate in | Achievement as as determined | as determined * t‘:jottnpha!ncz % compl_lange as (e (African Female, Coloured Female, indian Femate, White Femaie, African
and BA pora Tvice detivery wit terms of new | as at 30 June | determined | Quarterly by by as determine determined by |yaa Coloured Male, Ingian Mate) The following job categories are excluded
Regulatory Services em:':::] |:5|'2temn;2nal appointments far 2011 by Departmental | Departmental |% D;Ea"t;“nema' Depa"‘";'ema' EE |fram this meastrement. Councillors, _5lud9n;s. apprentices. cantractors and
Refarm 9 the current financial Department £E plan EE plan P! plan non-empioyees  The indicalor pertains to the cufrent financial year,
year al EE plan
22
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A B C 3} E F G H | M Q U Y
= Annua! g
Corporate a Oblective Indicator Baseline Taroet 5 6 c
SFag | Scorecard| g ! {Toinclude unitof| 201011 | W% | = eneral Comments
Directorate | Indicator - measure) £ 30 Sept 2011 | 31 Dec 2011 | 31 March 2042 | 30 June 2012
Objsctive No No. and 2 Target Target Target Target
‘| Lead £
5 Directorate -
8B Management of key Formula: Percentage reflecting Actual spand / Planned Spend
SFA 8: Good 0ver2;:2:'2'r;'22 such 8B.3 Percentage of
Govemance gs in e contro! ' cash Capital Budget | Achievement Dir/Depart Cir/Cepart Dir/Depart
and eB.3 Finance come ! spent for as at 30 Juhe 95% Quarterly | projected cash | projected cash | projected cash 95%
flow, indigent suppor, .
Regulatory = Expenditure 2011 flow flow fow
Reform alemative income Department
opportunities, asset and
risk management
23 ]
& Ma“age_me"t of key Formula: Tota! actual {o date as a percentage of the tota! budget including
SEA 8 Good e flr;inl:lai:n: o Pereentage of secondary expenditure.
Governance gs\:n?om:e;trzl' ;sn QOperating Budget | Achievement DirfDepart DirfDepart CirfDeparnt
and 8B Finance A : spent for as at 30 June 95% Quarterly { projected cash | projected cash | projected cash a5%
flow, indigent support, .
Regulatory - Expenditure 2011 flow flow flow
Reform altemative incorne Department
opportunities, asset and
24 risk management
The indicator reflects the percentage of assels verified annually for audit
asswance
8B Management of key it is an intemat data source being the Quix system scanning all assets and
e financial and Percentage of uplcading them against the SAP data fies . ;
SFA &: Good govemance areas, such annual asset 100% Data are downloaded at specific times and are the bases for the assessment
Govemance . ’ N Achievement of progress P ot
. as income controk, cash| verification process completed 100% completed T :
and &3 Finance - as at 3¢ June Annuatl C% 0% 0%
Regufatory flow, indigent support, completed for 2011 by 30 June by 20 June . .
Reform altemative income Expenditure 2012 “
opportunities, asset and Department
risk management L
25
It is the reporting and monitoring of the reduction {in percentage) of the
findings of audit follow-ups performed in the quarter.
8B Management of key The timing for corrective action impiementation is nomally provided by iine.
i financial and Audits f follow-ups will giways only take piace after agreed implementation
SFA B: Good govermance areas, such Percentage Intemat ) dates of comective ection. It will either be 'Nat Applicable’ to Management if
Govemance Internal | as income control. cash Audit findings Achievement an audit or foilow-up hasn't taken piace at the time of reporting or there will be
and 8B . s ! resolved for as at 30 June 70% Quarterly 70% 70% 70% 70% a percentage change / status quo if an audit has taken place and there has
Audit flow, indigent suppor, y : ) . o
Regulatory i Expenditure 2011 heen improvement / no change respectively in the situation since the 1ast
Ref alternative income ’
orm o Department audit
opportunities, asset and
risk management
26
; |The Baseline 2010/2011 data will be upda d reflect actuals as at 30 June 2011, once finalised.
27
- 28 | Approved by Director: Expenditure ___{
e 0%\ 3
30 |Date: @ O L’( \ \\
1 AY
31 l \
' 32 |Approved by Chief Finance Officer B
33 |Date: ’ / "f / /
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EXECUTIVE SUMMARY

The vision and primary role of the Department. Housing Finance and Leases is the provision of a
comprehensive and reliable financial control and financial management service to all facets of the various
housing development operations, major reconstructive maintenance and hostels upgrade projects;
housing debtor (rental/selling/hostels) and operational funding programs of the City as aligned to specific
Housing and Financial Legislation and the various National Housing Programs as contained in the
Housing Code/s.

Besides the management and control of all housing data systems (financial and debior biliing, invoicing
and grant), Housing Finance and Leases also operates the various ERP/SAP billing systems and
financial debt management procedures associated with the City’s Property Management debtors portfolio.

Flowing from the movement of the Urban Renewal and Development Services Departments (incl
MIG/NDPG/EPWP) to the Housing Directorate, the Housing Finance and Leases Department also
manages and controls all elements of these Departments financial functions (Capital and Operating _
Budgets) and, where applicable, projects funding and financial controls. ;

¢1er

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The primary role of the Directorate: Housing Finance and Leases is the provision of a comprehensive
financial service, aligned to specific Housing and Financial Legislation and National Housing Programs, to
all facets of the various City suites of housing development (incl housing subsidies, MIG, NDPG), housing
debtor management and operational funding programs of the City.

Housing Finance and Leases further operates the various ERP/SAP systems and financial procedures
associated with the City’s Property Management debtor portfolio.

Page 2 of 12. 2011/12 Draft Business Plan Housing Finance.12Jan1t



The data contained within the current property portfolic of the City Of Cape Town is being reviewed by the
Property Management Department with the objective of ensuring accurate and reliable billing and debt
management information. The procedures and content of this review is contained in the Property
Management Leases Renewal/Business improvement Process.

The movement of the Urban Renewal and Development Services Departments to the Housing Directorate
has further added to the responsibilities of the Housing Finance and Leases Department which now also
manages and controls these Departments various financial functions (budgeting, project cash flows and
external/internal funding et al)

The aforementioned financial roles (as encapsulated in the overall departmental objectives) include, inter
alia:

» The establishment of all elements of housing development funding/financing for the City’'s housing
programmes (National funding allocation ~ R904,8 million for 2011/12; R902 million for 2012/13)
(Note the implications of the recently announced Urban Settlements Development Grant (R824nt
2011/2012) and Human Settlements Development Grant (R471m 2011/2012) will impact on these ..
quantum’s and the funding structure for all housing delivery and bulk infrastructure projects) (P

» The financial development and control of alternative housing delivery models (eg CRU major upgrade ;
program — estimate R1,1 billion; hostels upgrade — estimate >R2,0 billion; private sector partnership
developments)

* Housing project financial control and project financial structure negotiation and co-ordination with external
development contractors and funders

* The financial structuring and control of National Housing Programs

» The financial control, forecasting and management of the Housing Statutory and other Funds (R438,0
million)

* Development and control of the Housing Directorate Operating and Capital budgets as aligned to the City
Integrated Development Plan
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Establishment of appropriate financial statements for Housing in terms of Housing Legislation for
submission to the State

The management and control of the full hotuising debtors and debt management program aligned to the
national housing programs (incl the National Subsidy Phase Out Program, Enhanced Extended Discount
Benefit Scheme etc)

Funding arrangements (internal and external) for the City's land acquisition programmes for future
integrated housing development. (2011/2012 — R48,0 million. This quantum may increase significantly in
the event of appropriate land being sourced)

IT and financial systems management related to housing/property management/ development services
and urban renewal

The management and systems control for all property management debtors (including debt management)
The negotiation of contracts and the establishment of external financial mechanisms for housing
beneficiaries (eg GAP housing — Banks Co-operation Agreement)

Intra and inter-organisational financial negotiation (incl, inter alia, various National Government

Departments, Provincial Departments, Financial Institutions) for funding and public/private relationships.

Urban Renewal Programme — Operating Budget and Project Financial review.

Development Services — Operating Budget and Project Financial review.

Accreditation — The legislative (financial and housing) imperatives of the accreditation process will directly
impact on the operations of the Department. (The City of Cape Town was granted Levels 1 and 2
accreditation on 4 March 2011)

Financial reporting — National, Provincial, City Of Cape Town.

Financial modelling — rentals, indigent relief, cash flow projections

Management of the housing fixed asset register

The above processes and programs are structured to ensure the City’'s continued interaction with all
National and Provincial Government sector departments (eg National Department of Human Settlements,
National Treasury; COGTA) in terms of the varied housing funding mechanisms and available financial
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resources coupled with the imperative of the financial management of the City’s resources as aligned to the
various City Programs relating to the financing of, inter alia, new housing development, maintenance of
existing housing, hostels redevelopment, affordable housing programs and integrated housing land and
related funding.

The management and control of City debtor and debt management processes (housing and property
management) linked to City specific policy is a further imperative of the Department. Innovations and new
developments instituted to advance the collection of housing and property debt results in the necessity to
upgrade and implement the City’s Treasury and Real Estate ERP functionalities, this process is control by
Housing Finance and Leases.

As part of a further expansion of the housing collection initiatives, the Housing Finance and Leases
Department recently launched the Consistent Payers incentive Scheme as well as the Door to Door
Coliections process. Foliowing the appointment of IDP Tracing Services (Pty) Ltd (housing debt coliection
pilot project) whose mandate is the high level collection of occupant information coupled with the collection

of outstanding accounts, the Housing Finance and Leases Department is planning, based on lessons learnt;
on expanding a process with external service providers which directly focuses on off-site collections with -

respect to all housing arrears for all housing property types.

The City has recently been granted Leveis 1 and 2 Housing Accreditation and, as a consequence, the
structure of the Department of Housing Finance and Leases will, in terms of the requirements (financial and
operational) of the Housing Accreditation phases process, be impacted to ensure targeted and audit
appropriate operation of the City’'s accreditation programmes as per the applicable legisiation. The net
impact of the accreditation process will have a significant strategic impact of the mandates and service
delivery menu’s of the City. The final details of this impact is being finalised with the Province and City at the
time of drafting this Business Plan.
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LEGISLATIVE IMPERATIVES:

Municipal Finance Management Act (Act 56 of 2000)

Housing Act (Act 107 of 1997), including all amendments

Housing Development Agency Act

Division of Revenue Act (National and Provincial)

Municipal Systems Act (Act 32 of 2000)

Housing Code and National Housing Programmes

Partners and Stakeholders in the Strategy Plan

nel

Partners/
Stakeholders

Roles and Responsibilities

Commercial Banks

Affordable housing funding and development in terms of
comprehensive funding structures and Council approved frameworks.

Mixed Use
Developers (Private
Land)

The development of integrated housing/commercial developments
requires the involvement of private land owners coupled with the City
Of Cape Town.
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National Human
Settlements
Department

Development and implementation of appropriate housing finance
strategy and development appropriate funding programmes and
policies.

Provincial Department
of Local Government
and Housing

Provision (pending City Of Cape Town accreditation) of subsidy
funding (including, inter alia, land acquisition funds, housing subsidy
development funds, access to statutory resources and funds)

Project developers

Specific linkage relates to financial control and payments (subsidy
allocation RS04 million for 2011/2012)

(Note the implications and funding increase due to the
announcement, effective 1 July 2011, of the Urban Settiements
Development Grant (R824m 2011/2012) and Human Settlements
Development Grant (R471m 2011/2012))

Housing Debtors
(rentai and selling)

Interactive role viz City's charging of affordable and transparent
rental/instalment charges coupled with the debtor's payment of the
charges. Linkage to indigent grants for housing and national housing
transfer programmes (eg EEDBS)

Property
Management Debtors

Interactive role viz City’s billing of lease charges.

ner

Page 7 of 12. 2011/12 Draft Business Plan Housing Finance.12Jan11



5.

RESOURCES (Financial and Staff)

Draft Capital Budget allocation 2011/2012: R 50 000
Staff number: 40

BACKLOGS AND RESOURCE CONSTRAINTS

The key resource constraint relates to the general availability of appropriately qualified and skilled staffing
(especially staff skilled in project finance operations and housing debtor data systems). Given the nature

of the function, training programmes only serve to make the project finance staffing attractive to other
internal/external employers resulting in a high turnover in, especially, the housing project finance section.

Actions have been taken, and proved successful, in, through creating a challenging environment,
retaining trained staff. These actions, involving training and mentoring coupled with performance
management.

8168

The impact of the recent housing accreditation of the City Of Cape Town is being assessed following the
formal approval (defining the level of accreditation) by the MEC and the National Housing Minister on 4
March 2011. The general implications for Housing Finance and Leases, given its pivotal financial role
within an accreditation environment, will be significant.

Housing Finance and Leases have however, within the context of various approval levels, developed
plans for the rapid implementation of accreditation based financial systems.
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7.1

ASSUMPTIONS AND RISKS

Risk Assessment

Refer Risk Register and Treatment Action Plans for Housing Finance and Leases

STRATEGIC ALIGNMENT TO THE IDP

The Department’s financial programs are aligned to respond, inter alia, to the City's IDP in terms of the

flexible funding mechanisms applicable to new housing development, the funding of the housing :

maintenance and hostel redevelopment programs coupled with the upgrading of the City’s assets (CRU
major maintenance projects) and the establishment of funding opportunities to promote the development of
affordable housing via, inter alia, partnerships with private organisations.

The Department is further aligned to ensure a rapid response to the various City and State funding and
project financial structuring programs.

The Department is directly linked to, inter alia, the financial aspects of the following Provincial/National
Projects all of which are key ingredients viz ensuring the delivery imperatives associated with the City's |DP:

o National Housing Subsidy Schemes (incl all housing development funding programs)
» National Enhanced Extended Discount Benefit Program
» National Maintenance Funding mechanisms (Community Residential Units)
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» National Housing Rental mechanisms (new) (Community Residential Units)
e Social Housing Program (Funding with social housing partners — SOHCO, Communicare, Cape Town

Community Housing Company (Pty) Ltd)
¢ Land Funding mechanisms
e Statutory Fund management

* Housing accreditation (establishment and DORA based operational funds)

It must also be noted that the Department: Housing Finance and ieases is a member of National and
Provincial Housing Legislative/Program projects and initiatives as well as providing assistance (focus on

specialist housing finance) to other Authorities.

02el
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OUTCOMES WHICH THE DEPARTMENT: HOUSING FINANCE AND LEASES AIMS TO ACHIEVE

The following are the primary outcomes that the Department proposes to achieve during 2011/2012:

Expansion of housing funding mechanisms in terms of specific financing structures for both new housing
development and existing housing (maintenance} as per the national programs

Review of the City’s entire housing related infrastructure and housing subsidy funding mechanism in
terms of the Urban Settlements Development Grant and Human Settlements Development Grant
processes and structures.

Continue with project initiatives with private land owners to investigate the development of integrated,
sustainable housing development projects.

Establish land funding mechanisms for the acquisition of land for, inter alia, new housing developments
Engage with the National Department of Human Settlements and Province and ensure operational and
functional readiness for housing accreditation

Roll out the affordable housing financial programs in terms of enhanced linkages with commermar
financial institutions (Banks Agreement).

Manage the roll out of the Consistent Payers Incentive Scheme.

Continue with the comprehensive insurance review and revaluation process for the City's rental
properties.

Oversee and amend the recently launched process for the on-site collection of housing arrears.

Provide data to allow the Property Management to purify the property management debtor and contract
database (subject to Property Management contract and related processes).

Review the financial procedures and funding mechanisms for Urban Renewal and Service Delivery
Integration (MIG, NDPG et al) grants and budget provisions.

Izal_,_..
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9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

Contained in Appendix 1 — Housing Finance and Leases Deparimental SDBIP

2281

10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the
outcomes.
Name Signature ) Date
Director Wayne Muller L/WJ/L A /ﬁq/&f\ T
Chief Finance Officer Mike Richardson éw/\—-»c,———-———’/ (/, /;f// /
11. APPENDIX:

Appendix 1: 2011/2012 Draft SDBIP.
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A B c T & | E | F | G [ v | i | M | Q | U | Y
1
2 v
s RATING KEY = & meets or exceeds target; Q Currently does not meet target; w Information not available or work on hold; Criginal target to be amended
2
ALIGNMENT TO IDP B TARGETS vs ACTUALS
[<]
: ¥ o | B
= ~ nnual c
Corporate Q Indicator Baseline ]
SFA& | Scoracerd |  § Objactive (ToInclude unitof | 201011 |, 0::'3;‘1 .| 2 Ganeral Comments
Directorate] Indicator = maasure} E 30 Sept 2011 | 31 Dec 2011 | 31 March 2012| 30 June 2012
Dbjective | No. and 2 Targat Target Target Target
Mo, Lead E
5 Directorate -
Scoring defined by number of billing errors as per SAP
Management of key Comprehensive
" . management of the
SFAS: financial and governance . -
Good areas such as income housing debtor bitfing Departmental| nvoicin,
Governa control uh ﬂES ! indigant systems and data anﬁievement data s ste?ns inveicing data | Invoicing data | Invaicing data Invoicing data
avernanc 8B Finance : cash flow, Indigén leading to the |ta sy Quarterly| systems error | systems error | systems error | systems error rate
e and support, altemaltive o as at 30 June| errorrata o
o submission of monthly rate <1.9% rate <1.7% rate <1.6% <1.5%
Regutatory tncome apportunities, 2011 <1.5%
. accounts o all
Raform asset and risk .
management occupants of Councit
9 howsing properties (%)
5
Negotiate and
Manegement of key conclede funding
SFADB: financial and governance | egreements {subject to R40 million R40 million L
Good areas such as income DORA availgbility) for | Departmental| {subject to (subject to N
Governanc BB Finance control, cash flow, lqdﬁgenl the ac_qm mon‘of achievement | Division of Arnwal nia a nia Division of N
g and support, atternative housing land in as at 30 June|Revenue Act Revanue Act and
Regulatory income opportunities, | support of City funding 2011 and MEC MEC approvel)
Reform asset and risk for heusing land approval) PR
management acquisition {rand
value)
7
Scoring defined by number of billing errors as per SAP
Submission of monthly
Management of key
. - . accounts to all
SFA 8 financial and governarnce
Good areas such as yicome praperty Isase-hofders Departmental] Invoicing - . - .
Govemanc ] control, cash fiow, indigent (as per debtor data achievement Jdala systoms Invoicing data | Invoicing deta | Invoicing data Invoicing data
8B Finance . load ex regional Quarterly| systems error | systems error | Systems error |systems error rate
g and support, alternative roperty managers and as & 30 June|  error rate rate <1.9% rate <1.7% rate <1.6% <1.5%
Regulatory income opportunities, prape yrt b 2 i 2011 <1.5% i ’ :
Reform asset and risk __prapefly business
improvement process)
management
(%)
B
Completion
Management of key of -
SFA8: financial and govemance Cnn_!raclusl and contractual Cortimurication
. operational roll out of . s end .
Good areas such as income Door to Door eppointment contracting of Implementation imple ation | inplementation of
Goavernanc . control, cash flow, indigent N of sarvice X ng of project in all mp mentalt P mematr
BB Finance ) collections process n/a 7 | Quarterty service of project in ail 3] projectinalt 3
e and support, alternative ithin 3 pilot areas provider, idh 3 areas areas underwa derwa
Regulatory income opportunities, whht p X project provider undarway underway | areas underway
N {Atlantis, Retreat; . . process
Reform assat and risk Elsies River) implemeantati ioted
management oninall 3 compiets
10 areas
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A B C D E F G H | M Q U Y
£ Annual ]
Corporate o Obiect Indicator Baseline 5
SFA & | Scorecard ° jective {To include unit of 2016111 Target g_ General Comments
N a
Directorate] indicator 5 measurs) 012012 [ 8 | 39 50p1 2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2012
Objective | No. and 2 Target Target Target Target
No. Lead =
5 Directorate =
Flexed development budget fuity funded ex Stata (DORA and
Development of Gezette); Statutory (SQA) and City funds
Management of key structured multi-year
SFA 8 financial and governance | Capital and Operating
Good areas such as income budget for Housing | Deparimental|100% funded
G o . N ) 100% funded ex
overnanc 88 Finance contrel, cash flow, indigent| aligned in terms of | achievement | ex State and Annual nla nla nla State and intarnsl
& and support, elternative internal and extamal {as at 30 June| internal & s
Regulatery income cpportunitias, funding, 2011 150UrCes FasoLrce:
Reform asset and risk MFMA/MTREF and
menagemert corperate financial
processes (%)
11
KEY OPERATIONAL INDICATORS (KOIs):
12
Absentesism is defined as being absent from the workpiace due to
unplanned absences as a resuit of ili health, unautheorised absences
(AWOL), njury on duty and illegal strike aclion.
All line manegers must manege empioyees’ time end ettendence with e
SFA 8: <4% view to reducing unplanned absenteeism ta jess than ar equal to 4%
Good BA Ensuring enhanced Staff availability as Achi t 4% 4% ca% ) 4% average for the 12 month period. This is an internationel Benchmark. In
Governanc " Corporate | sarvice delivery with measure by % ievement | (average [everage (average [ <4% (average (average 145 doing manegers must apply the Time end Attandance policy, the
e and Services efficient institutional absenteeism for as at 30 June| over ‘12.— Quartarly over 12vm9nth over 12vm9nlh over 12-mpmh over 12-mt'3n1h Incapacity policy end the Leeve Managemenl framewerk 1a manitor and
Requlatory arrangements Department 2011 morth relling rolling pericd} | refling period) | rolling periad) rolling pefiod}  |avaiuate emplcyees’ attendence and ebsence trends enc teke remedial
Raform pericd) action where required in terms of such poiicy.
Eormula: Number of unpianned absence days_divided by the number of
pianned days of work muttiptied by 100, (over 12th month roling pericd)
14
The Workpiace Skiiis Pian is the approved Education Training anc
Development plen of an argenization that supports the achievernents of
the crgenization's strelagic goels end operetional raquirerents by
90% (subject identifying prornitized training needs and beneficianes.
o
identification 90% {subject to 11s purpose is to formelly pien end allccate budget for appropriete training
and identificalion and |nterventions which will address the needs erising aul of the City's
SFAB: avalability of availability of stretegic raquirements as contained in the iDP, the individual
Good B8A Ensuring enhanced Percentaga budget . . - . deparimental stafang stralegies end individuel amployees’ Personel
Governenc 8A Corporate service delivery with spanton Mh:e;gr:enl apgroE)na!e' Quartarl Dep.aef‘t:tmznézl Dep?r‘t:tmznézl DED?ﬂTzﬂ‘E:I arlipropnate and Develapment Pians and Local Gavermment's Skilis Sector Plen.
eand Services eflicient institutionel implementation of asa une)and relevant | Wuararly} - projecta projecte proecte relavant (.:0"."595
Regulatory arrangements WSP for Depariment 011 coursas for spent spent spent for staff within the The WSP shali aiso take inte account the Emproyment Equity Pian,
Reform staff within Housing Financa {ensuring incorporation of relevent developmental equity interventions into
the Housing and Leases the plan.
Finance and anvironment)
Leases The WPSP is a coitaborative pien, invoiving employaes and the upions in
environment) its formulation
Formula: % spent ageinst plarned training budget.
15
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A B C o] E F G H | M Q U Y
|4 Q
Corporate a o indicator Baseline Annual H
SFA& | Scorecard E Objective {To include unitof | 2010111 za::rfggh 2 General Comments
Directorate| Indicator a mgaeure} E 30Sept 2011 | 31 Dec 2011 | 31 March 2012 30 June 2012
Objective No. and & Target Target Target Target
No. Lead =
5 Directorate -
The nelification systemn is an electronic recording system (o capture
service requesis received from customers (intemal end externei).
The ingicater measure, the % achievernent ageinst e set improvement
target, as an averege of the foliowing twa companents:
* The time te ciose notificatiens
+ The clesure rate of netifications
The indicator is catculaled as felkows:
1. A Baseiine is determined for sach of the components using a ralling
SFA B average. Tho seurce of information far this s the SAP Natification system.
Geod 8A Ensuring enhanced 8A 2 Percentage 3% 6% 9% 2. The Targel fer imprevement is calculaied based on the baseline. The
. : . . f i t | i 1 . i 3 i :
Governane 8A Corp?rata sefvice v:!ei!v{er){ with ;mpruv_emenl of New measuie 100% Quarterly improvemen improvemar improvement 12%_!mpra erqent targets fer improvement are as lellows:
= and Services efficiant institutional responsiveness in against against against bageiing against baseline .
Raguiatary arrangements servica deiivary baselina basekne gainst base Fergst Q1 = 3% improvement against baseline
Reform Target Q2 = 6% improvemeni againsi baseline
Target Q3 = 8% improvement against baseline
Target Q4 = 12% imprevement against baseline
3. Measure the actual pedfermance againsi the impravement target using
the faliowing formula; % of achievement =[(aclual-targed)/targei]* 100
4. Calcuiate the periermance against the target of 100% as foliows | (% ol
achievement fer Ave days 1o clese) + {% of achievernent for clesure rate)
2=
Daste seurce is SAP Business Inteiligence (BI)
16
This indicator measures the number of eppointmants acress el!
directeretes ever the preceding 12 menth paricd.  Appointmenis are
. . % benchmarked against Statistics SA's Econermicaily Active Pepulation
a ¥ .
Sg: d 8A Ensurin h d % Comgi':nﬁ::m:rEE compliance % compliance | % compiiance o liance | % complianca benchmark demegraphics fer the Wastem Capa based on the 2001
e Surl g. en aﬁF:e " apravec p P Achievement as as determined | as determined carmpl ia,n d P_l 8% | cansus data. The benchmark demaographics are uSed ‘e measure
Gavernanc aa Corpc_)rate service d.elwlery with  {diraclorate/department as at 30 June| datarmined | Quarteriy by by as determined etermined by | compliance in terms designated groups i.e. (African Femaie, Coleured
e and Services efficient institutionai in terms of new 2011 by Departmental | Depanmental by Departmental Dapartmental EE |Female, indian Femate, White Female, African Mate, Coioured Male,
Regulatory arrangements appoiniments for the P it EE plan pian Indian Maie) The feliowing job categones are excluded from this
; ‘ Departmenta EF plan EE plan ¥ .
Reform currant financial year | EE pian measurement:Ceuncillars, students, apprentices, contracters and nen-
P empioyees, The indicater pertains {o the current financial year.
17
BB Management of key Fermuia: Percentage reflecting Aciual spend / Planned Spend
SFA8: financial and gevernance
ocd rea: { ) . . .
Gu(vaern anc c;;ﬂ‘s;ﬁhfmw:?‘gz":m 88.3 Percentage of | Achieverment DirfDepart Dir/Depart DirtDepart
8B.3 Finance ' +neg Capital Budget spent |as at 30 June: 90% Quantarly | projected cash | projected cash | projected cash 90%
a and support, alternative
. Ny for Department 201 flow flow flow
Regulatory incoma aopportunities,
Reform assel and risk
managamert
18
BB Management of key Percentage of Formula: Tets} aciual le date as a percenlage of the total budget
SFAS: financial and governanca Dperating Budget including secondary expenditure,
Goed areas, such as income spent for Housing ) ) . .
Gevarnanc | pg Finance |Con\ol cas flow, indigert; Finance and L eases :521?3 T::; 90%  |Quarteri rgw??ansh rgled?:t:) Z.:sh D':er::?ecf . 90%
e and support, alternative {General Expenses; 2011 Y yip jeclee o proj cf:| o) ﬂe ca
Regulatory income oOpportunitias, Repairs and oW ow ow
Reform asset and risk Maintenance
5 management subjective bands only)
1
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A B C D E F G H I M Q U Y
= Annoal 0
Corporate [~] L ndicator Boacni nnual £
SFA& | Scorecard ¥ Dbjective (Toinciudeunitof | 201011 onia:r’g;li 5. General Comments
Directorate| indicator P measure} 2 W\ 30 Sept 2011 { 31 Dec 2011 | 31 March 2012 | 30 June 2012
Objective | No.and L] Target Terget Target Target
Ne. Lead <
5 Directorate -
The indicator reflects the percentage of assets venfied annually for audit
88 Managemant of key assurance.
SFA 8 financiel and govemance {tis an internal data source being the Quix system scanning al! asseis and
Good arsas, such as income | Parcentage of annual Achievernant 95% upioading tham sgainst tha SAF data fiies.
Governanc 8 Firanca |COTtroh cash flow, indigant|  assat varification | " 3"0 Jung|COTPlBtRd BY] 0% 0% 0% 95% completeq |Pala are downloaded at specific fimes and are the bases for the
e and support, alternative process completed for 2011 30 June by 30 Jura assessment of prograss.
Regulatory incoma opportunities, Departmant 2012
Reform asset and risk
management
20
It is the reporting and monitoring of the reduction (in parcentage) of the
88 Managemant of key findings of audit follow-ups performed in the quertar,
SFA G financial and govarnance The timing for corrective action implernentation is normally provided by
Good esaas, such as income Percentage Internal | Achievement fine.
Governanc Internal |control, cash flow, indigent ) : Audits / feltow-ups will always only take place after agreed implementation
e and a8 Audit support alten’l\aiiveg Audil findings resolved|as at 30 June 0% Quarterly 70% 70% 70% 70% dates of comective action. It will either be ‘Not Applicable’ to Management
. ! . for Depariment 2011 if an audit or follow-up hasn't taken place at the tima of raporting or there
Regulatory incorna opportunitias, ; . .
Ref . will be a percenlege change / slatus que if an audit has faken place end
aform asset and risk there has been irnprovement / no change respectively in the situation
21 management since the las! audit
22
23
24 |Approved by Director: Heusing Financa
25 /4 . /
[#4)
25 |Date: ! q '/’ I Z ]
27
28
—_—
29 | Approved by Chief Finance Officer
30 | Date: /{ ‘ / ‘f / /
L
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DEPARTMENT: INTEGRATED RISK MANAGEMENT

CHIEF RISK OFFICER: LUDWIG GELDENHUYS

Contact Person : AMANDA SWANEPOEL
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2.1

2.2

2.3

EXECUTIVE SUMMARY

To maintain an effective and efficient Integrated Risk Management (IRM) Department by providing the service aligned to the
Vision, Mission and Objectives of the IRM Department.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision

To contribute to the achievement of the City's overall strategic objectives by managing the governance issues and risks that
could detract from achieving its strategic objectives.

Mission

The mission of IRM is to:

Increase the City’s “resilience” in its service delivery processes and targets;
Provide a formalised Risk Management Framework and Policy that will assist the City in achieving its goals and objectives;

Embed a Risk Management process, where all employees are responsible for managing the potential risks and
opportunities faced by the City; and

Develop practical and cost effective Treatment Action Plans with management to manage and treat risks, via the risk
assessment process.

Aims and Objectives

To reduce financial losses;

To improve performance i.e. service delivery through the optimal use of the City's scarce resources;

To integrate the stakeholder’s expectations of the iDP and Performance Management of the City's Officials;
To assist in governance and regulatory compliance;

To increase accountability and responsibility;

To increase internal collaboration and coordination (addressing ‘silo’ mentality);

Page 2 of 8. 2011/12.1RM Business Plan
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25

- To follow industry leading practice; and
- Toembed a risk management “culture” of “everyone is responsible for risk management”.

Core functions

- Monitoring risks equal to and above the risk appetite of the organisation;

- Considering the internal and external environment and risk management context;

- ldentifying potential threats and opportunities to the achievement of the objectives of the City;

- Implementation of the Risk Management Policy and Framework to enhance risk assessment, responsiveness and
control effectiveness of risks.

- Communicating and consulting with the risk community and other stakeholders in a consistent manner at all levels in the
organisation;

- Centrally monitoring and coordinating the risk management processes and the outcomes; and
- Incorporating Directorate Internal Audit's feedback into reporting dashboards.

Stakeholders and their expectations
Our stakeholders include City Officials at all levels throughout the organisation.

Our stakeholders expect to be regularly informed of risk management activities and limitations. Stakeholders demand risk
information that is reliable to enhance risk based decision making.

LEGISLATIVE IMPERATIVES: (if applicable)

l.ocal Government: Municipal Finance Management Act, 2003
King 1l report on Corporate Governance

Public Sector Risk Management Framework

SO 31000 Standard on Risk Management

Page 3 of 8. 2011/12.|IRM Business Plan
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Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders

Roles and Responsiblilities

Partners/ Stakeholders

Roles and Responsibilities

Council The Council is responsible for the total process of risk management

Mayor / MayCo To provide strategic support to the Risk Management Department and ensure that
Mayco also subject themselves to the risk management process to determine the
political strategic risk exposures for the City

Audit Committee To provide Assurance Oversight

Chief Audit Executive To provide assurance that the City's risk management, controls and governance

processes are adequate

EMT (Executive
Management Team)

To implement and monitor the process of risk management and integrating it into
the day-to-day activities of the City.

Accounting Officer (City
Manager)

The City Manager is ultimately accountable for the overall management of risk
within the City.

Governance EMT Sub
Committee

To ensure that good governance is applied in the City, including the Risk
Management Department in terms of operational demands and interventions that
may be required to ensure the efficiency and effectiveness of the integrated
function.

Risk Committee (RiskCo)

To provide the governance structure for the City's integrated Risk Management
process

CFO (Chief Financial
Officer)

The accountability for integrated Risk Management in the City is delegated to the
CFO.

Risk Owners

Officials responsibie for their business unit need to ensure that action is taken to
treat risk exposure.
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Action Owners

Officials responsible to execute risk treatment action plans to the satisfaction of
Risk Owners and could include Risk Owners.

Risk Community (Risk
Champions and
Coordinators)

Actively prompts Risk Owners to address their risk exposures.

Provincial Government
Western Cape Risk
Management Forum

To assist municipalities in the Western Cape to design and implement a risk
management program for their municipality.

National Treasury

To provide guidance via the Risk Management Forum to a municipality on how to
maintain a sustainable risk management program.

Page 5 of 8. 2011/12.1RM Business Plan
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RESOURCES (Financial and Staff)
CAPEX: R30,000

OPEX: R6,328,176

Staff Complement:

Designation (number of posts) Incumbent

Chief Risk Officer (1) Ludwig Geldenhuys

Principal Professional Officer (2) Amanda Swanepoel
Ben Basson

Senior Professional Officer (4) Cindy Pierce

Roshaan Narker
Nicola Anderson

1 x vacant
Professional Officer (2) Maurisha Barros

1 x vacant
Project Administrator Mary-Ann Fransman

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)
Maintain a workable organisational structure for IRM

Improve organisational commitment to the IRM process
Implementation of the IRM Framework

IRM Sharepoint Software not fully operational

Improve reporting dashboards to RiskCo
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L

2310



71
7.2

8.2

10.

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)
Assumptions

Risk Assessment

software solution does not support IRM process

system inadequacies

Explore other risk management
fools

Continue to stress test the
electronic system

No | Risks Action Resp.
1 Integrated Risk Management (IRM) in-house Regular meetings with IS&T re IRM team

STRATEGIC ALIGNMENT TO THE IDP
The following strategic Focus Areas and Objectives in the IDP were identified —

Strategic focus area 8: Good Governance and Regulatory reform.

LINK TO PROGRAMMES
Refer Department 2011/2012 SDBIP

OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
Refer Draft 2011/2012 Integrated Risk Management SDBIP

AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.
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Signatye

Date

CHIEF RISK OFFICER

LUDWIG GELDENHUYS

) [ /a0

CHIEF FINANCE OFFICER

MIKE RICHARDSON /
]
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APPENDICES: IF ANY
Appendix 1:

2011/2012 INTEGRATED RISK MANAGEMENT DEPARTMENT SDBIP
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A | B C D ]| E F | G H i [ M Q U Y
2011/2012 INTEGRATED RISK MANAGEMENT DEPARTMENT SDBIP
1
= & % )
3 RATING KEY = meats or exceeds target; %Currently does not meet target; Information not avallabie or work on hold; Criginal target to be amsanded
s
ALIGNMENT TO 1DP 5 TARGETS vs ACTUALS
! B z
Corporate a ) indicator Baseline Annual g
SFA & Scoracard ] Objactive {To Includa unit of 2010/11 Targat 2 Ganarai Comments
Directorate| indicator 3 measura] 0192012 | B | 308ept2011 | 31Dec 2011 |31 March 2012 30 June 2012
Objective No. and -] Target Target Target Target
No. Lead =
5 Directorate a
Management of key
SFA B: financiai and
Good gavemance areas such Parcantags of annuai Dep.artmentai
Governanc | - gg Finance |25 NEome control, cash| o Jiter updates | 2VEYEMERl ) soanne | Quartery 50% 100% . 100%
e ang flow, ingigent suppart, as at 30 June
. compieted
Reguiatory aftemative income 2011
Refarm opporturities, assel
8 and risk management
Managemant of key
SFA8: financial and
Goad govemance areas such Percentege of Departmentai
Governanc . as income control, cash| Treatmant Action Plans| achisvemant .
e and 8B Fimance flow, indigent support, complaled as at 30 June 100% Quarterty B . 50% 100%
Regulatory altemative incoma 20%1
Reform opportunities, asset
7 and risk management .
Maragemant of kay T R
SFA8: finencial and Obtain an optimum R
Good governance areas such| rating frem National | Departmental
Governanc 8B Finance as incz_)mg coniroi, cash| Treasury with rggards achisvemsant 4 Annual B 4 R A [ )
e and flow, indigent support, | to the smbedding of |as at 30 June (LI
Reguiatory altarnative income Risk Management in 201
Reform opporiunities, asset the City oIt
B and risk management
. KEY OPERATIONAL INDICATORS:
Paopie ere the City's most valuabie asset Whilst it is acknowiadgs that
all stafl performing at acceptabis 1eveis in the orgenisation ere veluabls,
imespective of their profassion, specific intArventions end strategies nead
to be eppliad ta retein high patential individuals in scarce skiils
SFA 8: profassions. This is measurad by s % atirition of staff in these cataganas
Good 8A Ensuring enhanced | Retention of scarce . . . . " owver 5 12 month period egainst an ecceptable banchmerk % tumover of
Govermanc Corporate| service delivery with | Skiils as maasurad by Achievement | < 12% within < 12%within | <12%within | < 12% within < 12% within | 12%
e and BA Services | efficiant institutionai staff tumover for 88 al 30 June ekilled Quarterly Skluaq skilied sklllec.! skilied categories .
Reguiatory arrangements Department 2011 categories categories calegoras categorias Formula: Totai terminations as % of staff compisment aach month, as
Reform measurad om_ar a prsce_dn_ng 12 month par_!od {ia 12 monm roihng_
average). This will ba imited to the following ocoupationai categories
Lagisiators & senior Managars, Professionals, Tachnicans and other
professionals.

10 Tamat. the staff fmowvar % must ha <1 b
Absantaeism is defined es being ebsant from the workplecs dus 1
unplanned absancss $8 s result of it health, unauthorisad absences
(AWOL), injury on duty and ifiagal strike sction.

SFA B: All ing mensgars must manage empisyass' tma and attandance with s
Good 8A Ensuring erhanced Staff availabiiity as . <4% view {0 reducing unplanned sbsentesism ta less than or equal 1o 4%
Governanc Corporate | service delivary with measura by % Achievement| (averege <4% (average | <4% (average | <4% (average <4% (avaraga averege for the 12 month period. Thig is an international Beqchmark. in
and BA Sarvicas | efficiant institutiona ahsentaaigm for as at 3¢ June| over 12- |Quartery | over 12-month | over 12-month | over 12-month | over 12-month |sa rlulng maragers must apply the Time and Attendenca paiicy, the
Reguiatory arrangements Depaimant 2011 month roiiing raiing period) | roling period) | roiling parioc) roliing period)  |incapacity paiicy and the Leave Menagement framewaork to monitor and
pedod) avalugle empioysas’ attendance and absence trends and take remedial
Reform action where required in terms of such policy.
Fammuia: Number of unpianned absence days_dlvided by the numbar of
1 plennad daya of work multipjiad by 100. {over 12th month roliing period)

1112 SDBIP |{RM BApri1 Final xisx
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A B C [s] E F G H i M Q 1] Y
£ Annual =
Corporate a . indicator Hassilne @
SFA & Scorecard -] Objective (To include wnit of 201011 Target 2 General Comments
Diractorate| indicator 3 mensure) 012012 | B | 30 Sept2011 | 31 Doc 2011 |31 March 2012 30 June 2012
Objective | Neo. and 2 Target Target Target Target
No. Lead =
5 Directorate -
The Workplace Skills Plan is the approvad Education Training end
Davalopmant plan cof an arganization that supporis tha achiavernents of
the arganization's strategic goals and apevational requiremants by
identifying priarifized training neads and beneficiaries.
its purpose is to farmaily plan and aiocate budget for appropriate training
SFA 8: interventions which will eddress the needs ansing out of the City's
Good 8A Ensuring enhanced | Percentage budget ! stratagic requirements as contained in the {DP, tha individual
Gavernant Corporate [ service deglivery with sper?t an g Achievement Departmental | Deparimental | Departmental deparimente! staffing strategies and individual empiayees’ Parsonal
8A X L . " as at 30 June 90% Quartarly | projected % projected % projected % 0% Davelopment Slans and Lacal Gavernment's Skills Sectar Fian
e and Services efficient institutional implementalicn of 2011 spen spent spant
Ragulatory arrangements WSP far Department Tha WSP shell aisa take into account the Employment Equity ©lan,
Reform ensuring incorporation of relevent davelopmental equity intervantians into
the plan
The WPSP is a callaborative plan, involving employess and the unions in
its formulation
12 Fo H i i
Tha notification systam is an electronic recerding systam 1o captura
sarvice requaats raceived from customers (intemal and extermnar).
Tha indicator measure, the % achisvement against a set improvamant
target, as an average of tha fonowing two compon snts;
+ The time to close notifications
+ The closure rate of notifications
The indicatar is caicuiated as folows
SFAS: 1. A Baseling if detarmined for each of th ing  roli
Goad 8A Ensuring enhanced 8A.2 Percentage aseline i€ g8 e""".' r E.a _e companents using a raling
Governanc Corporate | service delivary with improvament of New average. The sourca cf information for this is he SAP Notfication system.
d 8A Servi fficient institulional ) i s 100% Quarterly 100% 100% 110% 160% 2 The Target for Improvemant is cakulated based on tha baseiina The
aan ervices | efficient institutiona responsivensss in Meastre targets for improvement ara as follows:
Reguiatory arrangements service dalivery
Reform Target Q1= 3% improvement against baseline
Targst Q2 = 8% impraverment against basaline
Target Q3 = 9% improvemsnt against bassline
Target Q4 = 12% improvemsent again st basseline
3. Massure the ectusl parformanca against the impravemant targst using
the following formula: % of achievement =[(actual target)target|* 100
4. Calculate the performanca agsinst he targst of 100% es foillows . {% of
h tfor Ave days to plose) + (% cof achievement for dosure rate)
13 2 =%
This indicator measuras the number of eppointments acrass all
directorates over the precading 12 month penod. Appointments ara
% banchmarked ageinst Statistics SA's Economically Active Fopuiation
S5FA 8 % Compiiance with EE compliance % i % i benchmerk demographics for the Westam Caps basad on tha 2001
Good 8A Ensuring enhanced |  aproved pianper |, . gs as ::T::r':i::lej as Z:Tem::z % campliance | % compliance as [consus data. Tha banchmark demographies are used to measure
Governanc 8A Corporate | service delivery with | directorate/department | | " So bo Ho b b as daterminsd | datermined by |[SOmPianca in lerms designated groups i.e. (African Femers, Coloured
e and Services | efficient institutional in terms of rew ¥ ¥ ¥ by Deparimental| Deparimentai Eg |FoMale, Indian Femele, White Female, African Mate, Coloured Mala,
2011 by Departmantal | Cepartmentai indiar Male) The foilowing job categorias are exciudad from this
Regulatary arrangamants appointments for the EE plan ptan i "
Reform current financial year Departmenta EE plan EE pian measurament. Councillors students, apprentices, cankractors and non-
ye i EE plan employees. The indicator pertains to the current financial year.
14
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A B c c E F G H 1 M Q U
£ Annual H
Cerporate a indlcator Bassiine H]
SFA& ] Scerecard 3 Objective (Te Inciude unitof | 201001 Target = General Comments
Dirscterate| indicater 3 measire) 201172012 E 30 Sept 2011 | 31 Dec 2011 |31 March 2012 | 30 June 2012
Objective | Ne.and 8 Target Target Target Target
No. Lead =
5 Dirsctorate -
8B Management of key Fermuia: Fercentege reflecting Actual spend / Piannea Spand
SFAE: financial and
Good govemance areas,
Govarnanc such as inceme control,| 88.3 Pereantage of | Achievement Dir/Depart DirfDepart Dir/Depart
& and 88.3 Finance cash flow, indigent Capitat Budget spent |as et 30 June 85% Quanrterly | projected cash | prejected cesh | projected tesh 95%
Requlato support, alternative for Department 2011 flow flow flow
9 Y income apportunities,
Referm
asset and risk
management
15
8B Management of key Fermula: Totel actual to date es e percentaga of the total budget
financial and inclugding secondary expenditure
SFA8:
Good govemance areas,
Govermanc such as income contrel, FPearcentage of Achievemnent Dir/Depart Cir/Depart Dir/Depart
e and 8B Finance cash fiow, indigent Ogerating Budget | as at 3¢ June 95% Quarterly | projected cash | prejected cash | projected cash 95%
Regulata suppeit, altemative apert fer Department 20114 flow flow flow
g Y income oppertunities,
Reform .
asset and risk
management
18
Tha indicator reflacts the percentage of essets verified annually for audit
8B Management ef key essurence
financiai and ltis an intemal data source being the Quix systam scanning all assets and
SFA 8 ovemance areas uploading them against tha SAP data files.
Gaood sucgh s o 1'"1! Percentage of annual Achievement 100% Data are downladed at specific times and are the bases for the
Governanc . a !ncnrfm_c nira, asset varification compieted by 100% completed |assassmeant of gragress.
8B Finance cash flow, indigent as at 30 Jupe Annuat 0% 0% %
e and i process compléted fer 30 June by 30 June
support, allemative 2011
Regulatary . - Department 2012
income oppertunities,
Reform
asset and risk
management
17
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B A [:] C D E F G H | M Q 1] Y
E Annuazl 2
Corporats [a] dicator Baseline &
SFA& | Scorecard 2 Objective Indica Targat ] General Comments
L {To include unit of 201011 20117201 -
Directorate| Indicater hi measura) 2 E 30 Sept 2011 | 31 Dec 2011 |31 March 2012 30 June 2012
Objective | No.and e Target Target Target Terget
No. Lead ‘E
5 Dlirectorate -
It is the reporting and monitoring of ths reduction {in percertage} of the
BB Management of key findings of eudit foliow-ups performed in the quarter.
SFa g financial and The timing for comrective ection implementation is normally provided by
o : govemance areas, ine. . .
G :;2 . \ntermal |54Ch @8 income caniral,|  Percentage tntemal | Achievement Audits / foliow-ups '”"Fei‘”e'ys f:nlyl;nku?l%c;eﬂsr_egmefi implamentation
overnan BB m cash flow, indigent | Audit findings resolved Jas at 30 June 0% Quarterly 70% 70% 70% 70% dates of carrective action. |t will either Appiicable’ to Management
e and Audit support. alt i for Dspartment 2011 if an eudit or folicw-up hasn't taken place at the time of reporting or thsrs
Regulatory _Suppord, altemative or Dspartm will bs a percentage change / status quo f en audit hes taken place and
Reform income OPDOH'{n‘t'ES- there hes beer improvement / no chsnge respactively in the situation
assstand risk since the isst eudit
management
18

-
Qa

20

Approved by Chilef Risk Officer:

/

| 19 | The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised.

21 " (44

| 22 | Date: ét/ Lp/ 7\0”

23 [Approved by Chief Finance Officer: M ‘/\_/Q —"‘-->
e T
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT
DIRECTOR

Contact Person

: Inter-Services Liaison
: G D van Schalkwyk

: Bonita Ascott

secr .




1.

EXECUTIVE SUMMARY

Assisting departments experiencing difficulties with processes, tariffs or financial viability, especially where more than one
department has a role to play, as well as the provision of financial control and administrative support for grants-in-aid and
central improvement districts. Managing the rates policy development, tariff setting and impact on all residents. Modelling
the TMA distribution to ensure a fair distribution of all billed municipal charges and the collectability thereof.

PURPOSE AND OBJECTIVES
Vision

It is the vision of ISL to add value to processes and interactions between departments to improve service delivery to
residents by:

Resolving inter personal issues between different role-players.
Recommending improved processes.

Sharing knowledge and experience via training and development of staff in Cape Town and other Councils.

071

Providing input to legislation and regulations published for comments.
Ensuring that the impact of tariffs on all residents, especially the less fortunate, are understood.
Updating on an annual basis all budget related policies and tariffs to meet Council objectives.

Ensuring that Councils budget related documents are published for public participation in terms of legislation.

Page 2 of 8. 1112 Business Plan - Inter Service Liaison.31 March 2011.Final



Customers:

Staff

Councillors

Residents

Management

Decision Making

ISL
City of Cape Town spread over more Departments.
City of Cape Town

Other Councils requesting assistance.

Those with complex or extraordinary municipal accounts.

ISL

CFO

Municipal Manager

EMT

Budget Steering Committee
Mayoral Committee

Finance Portfolio Committee
Sub-Councils

Political Party caucuses

Ther
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1

Institutional IMFO (Provincial and National).
- IMFO Metro and Emerging Metro Forum
- IMFO Financial Handbook Forum
- SALGA
- COGTA
- National Treasury
- Ward Committees
What are their demands/expectations?
Residents demand fair treatment with the best level of service for the most beneficial tariff.

Political and decision making structures expect solutions and tariffs that can be applied with confidence.

Management expect that the advertising and public participation on the budget, budget related policies, By-Laws and tariffs
meet the legal requirements. :

-
-

41398 _'“

Overarching aim of the department.
To ensure that:

The budget, budget related policies, By-Laws and tariffs are published in a legally compliant manner to allow Revenue
Department to implement these and to collect the resultant revenue.

Other Councils are given guidance and advice (when required) to ensure a successful implementation of the Municipal
Property Rates Act and to protect the integrity of Cape Town's rating system as we were the first Metropolitan Council to
implement the said act.
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Staff who are responsible for implementing the policies and tariffs understand these and to provide them with interpretation

guidelines where required.

Financial viability in the Water services are maintained and improved by reducing issues that prevent the accurate billings
and timely collections of amounts due.

Special Rating Areas (including Central Improvements Districts) add value to their members in a sustainable manner.

Grants made to institutions are used for the purposes that the grants were allocated by Council.

Legal Requirements for the Plan (if applicable)

The Constitution

Relevant Acts impacting on Local Government

Council By-Laws

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

ever .

Partners/ Stakeholders Roles and Responsibilities

SRA’s Responsible for improving conditions in their geographical area

institutions Responsible and accountable for spending the Grants-in-Aid in accordance with
Council’'s Decisions

Budget Steering Responsible to provide guidance for amendments to budget related policies and

Committee tariffs and to recommend the final drafts to MAYCO and Council for adoption.

IMFO & the IMFO Metro
CFO Forum

To provide guidance on and support for solutions based on submissions by Cape
Town.

CFO

Responsible to guide ISL and support solutions where business processes are
being improved
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5.

RESOQOURCES (Financial and Staff)

Draft Capex : R
Draft Opex : Salaries, Wages & Allowances - R3 542 226
General - R166 469
Secondary/Recharges - R2 319 500
Staff : Complement - 9

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

The Grants-in-Aid for 2011/12 must be allocated by the Sub-Councils and Departments, concurred by the Grants
Committee, approved by Council and be paid to organisations by December 2011 to ensure that they spend the funds prior
to June 2012. Simultaneously the 2012/13 allocations must be allocated by the Sub-Councils and Departments, concurred
by the Grants Committee and be included in the Draft Budget for submission to the March 2012 Budget Meeting. The nsks
are that the administration must do two years work in one year, but that will be managed to meet deadlines. -

mlffw

ASSUMPTIONS AND RISKS
7.1. Assumptions

That ISL will retain reasonable office accommodation in close proximity to the Director: ISL and the role-players
involved with Budget Steering Committee and the departments that must be consulted regarding policies and tariff
amendments and interpretations.

That no further additional tasks be allocated to ISL without the necessary staff capacity.
That all departments in Council will work together as a unit to maintain and improve corporate service levels.

That the training and development of the existing ISL staff will be maintained to improve efficiency and value adds.
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7.2. Risk Assessment

No Risks Action Resp.
1 De-motivation of senior staff due to placement All parties to do their best to finalise HR.
objections continuously being delayed, holiow these long outstanding issues.
performance bonus promises and JD evaiuations not
being finalised.
2 Silo mentality amongst departments that must work Appreciation for contributions and EMT.
together. involving ali parties when amending
processes and structures.
3 Losing the specialised skilis before proper transfer to Skills transfer sessions amongst I1SL ISL staff
others. staff, other relevant Council staff and
staff from other Councils and entities.
8. STRATEGIC ALIGNMENT 7O THE IDP

8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the |IDP.

ISL supports the following Strategic Focus Areas:

Strategic Focus Area 1 - Share Economic Growth and Development.
Strategic Focus Area 2 - Sustainable Urban Infrastructure and Services.
Strategic Focus Area 7 - Good Governance and Regulatory Reform.

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective)

ISL actions are not linked to programme but to the following Objectives.

Srel
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OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL. PLAN

9.
Contained in Appendix 1: Inter-Service Liaison Departmental SDBIP
10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.
Name Signature Date
7 ——___________-4
Executive Direct Mike Richard Y e
xecutive Director ike Richardson /__? — _/ 07,%9:///
Director George van Schalkwyk Cx7 "7 {C L{ ( 2w
. 7 Z _ '
11. APPENDICES: Appendix 1 - 2011/2012 SDBIP

9ver
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] A | C ] D E | F | G [ H ] 1 | M [ Q H U Y
2011/ 2012 INTER-SERVICE LIAISON DEPARTMENT SDBIP
1
— o W, -
R RATING KEY = meets or oxceeds target; %Currently does not meet target; Information not avatlable or work on hoid; Original target to be amended
ALIGNMENT TC IDP ﬁ TARGETS vs ACTUALS
8
* § Annual oy
= Baseline T::get %
SFA & Corporate B Objective Indicator 201011 by June 3 Generai Comments
Directorate s°°;°°a’ 3 (To include unit of measure} 2012) § 30 Sept 2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2042
Objective | |0 er g Target Target Target Target
No., No =
' =}
5
Management of key
financiai and
Good 9::2;"::?:;::5 Imptove Financial Viabiliy of Water| p oo
Govemance . control, cash fiow Semce; t 0 ensure ion_g torm achievement . .
and 88 Finance| .~ . ' ! sustainability by enhancing debt 85% Annuai nfa nia nfa 85% informatien availabie after year-end
Regulatory lndlger?t sqppon. management actions resuiting in as &t 30 June
alternative income . . 2011
Reform - increased payment ratio
oppaorturkties, asset
and risk
6 management
Maodel, monitor and administer the
rates policy deveippment process
of ensuring a fair and equitabie - B
treatment of all ratepayess by ol
evaiuating the impact of proposed . )
Management of key | policy amendments on especiaiiy b
financiai and the indigent and less affluent [S%
Good govemance areas ratepayers and te submit such e
Govemance 5u::h ias infr:]c!frine p%itcy amendments to lges CB;ch:)get Der;:artmental -2
. control, cash fiow, eering Committee ( r achievement . .
Reg&:r:; ory 8B Finance indigent support, reviewAan d ul_tinjate approval by | as at 30 June 31-May-12 | Annuai n/a nfa n/a 31-May-12 Information available after year-end
Reform altemative income Council. (This includes sharing 2011
oppertunities, asset | experiences with other Councits o
and risk infiuence the national
management impiementation of the MPRA, to
seek amendments to the MPRA
that are impiemertable and fair to
ali ratepayers and to guard against
unreaiistic reguiations being
gazetted).
7
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A 8 C 2] E F G H I M Q U Y
w
5 Basetine f‘rg:u:: 2
SFA & Corporate 3 Objective indicator 2010111 by Jgune % Generai Comments
. Scorecar ; .
Directorate | ~°°7 5 (Te include unit of measure) 2012) £ | s0sept2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2012
Objective indicator 8 Target Target Target Target
No. E
No. 3
5
Madel, monitor and administer the
Management of key [ setting of Taritfs and Rates by
financiai and deveioping a tariff and rating
Good governance areas | structure to ensure a more even
Govermnance such as income spread of the total municipal Cepartmental
and 8B Finance c_ont_roi, cash flow, accot_mt (TMA) burden over all | achievement 31-May-12 | Annual nia n/a nia 31-May-12 information availabie after year-end
Regulatory indigent support, { properties. The resuitant spread of | as at 30 June
Ref alternative income { the financiai burden must result in 2011
clorm opportunities, asset { billings that can be coliected and
and risk must protect the indigent and iess
management fortunate against unreaiistic
increases in municipal accounts.
B
Management of key | uy. - age the administration, internal
financiai and )
contrai and iegat compliance of the
Good governance areds Granis-in-Aid functions fo ensure
such as income Cepartmental
Gavemance control, cash fiow that ali the transfer payments achievement
and 8B Finance in dieht support ' approved by Sub-Councils and as at 30 June 30-Jun-12 | Annual nia nta nta 30-Jun-12 information availabte after year-end
Reqguiatory " sUpport, Council are in compliance with aii
aiernative income - . 2011
Reform o Council's policies and relevant acts - E
opportunities, asset i . N -
: and to inciude their outcomes in : ]
and risk . . - ]
the Financiai Statements .
[} management T |
Management of key i
financial and Manage the administration of the N
Good govemance areas Speciai Rating Area {Central 7%
Governance such as incore | improvement District) functions and | Departmentai
and 88 Finance o_om_rol, cash flow, th'e financial mgnagement achievement 30-Jun-12 1 Annusal n/a na na 30-Jun-12 information availabie after year-end
Reguiatory indigent support, | exercised by Council and the SRA | as at 30 June o0
:igefo alternative income | boards ta inciude their outcomes in 2011
fm opportunities, asset | the annuai Consolidated Financial
and risk Statements
10 management
KEY OPERATIONAL INDICATORS (KOI's}:
11
People arg the City's most valuabla asset. WWhilst it is acknowledge
that all staff parforming at acceptable levels in the arganisation are
valuable, irrespective of their profession, specific interventions and
strategies nead to be applied to retein high potential individuals in
scarce skifis professions. This is measured by a % attrition of staffin
FA 8§ these categories over a 12 month pericd against an acceptable
SG '1: BA Ensuring benchmark % tumover of 12%.
Gove?'nance Corporat| enhanced service Retention of scarce Skilis as Achievemnent [< 12% within Quarieri| < 12% within | = 12% Within | < 12% within | < 12% within ) ) .
and 84 e ldelivery with efficient] measured by Staffturnover for | as at 30 June  skiiled v [skilled categories skitied skilied skilied :—:%::ﬁ;de‘;fT"::gs:;:i 2’“;';‘:2::;;”(‘?;“93 ;ac,u:h”:‘;';;‘hé
ervice instiutional N - N . v pl i ont p ) n in,
Reguiatory Semvices alrrr‘asruexents Depaniment 2ot categories categaries categories categories average). This will be imited 1o the following occupational categories:
Reform 9 Legisletors & senicr managers, Professionals, Technicians ang other
professionals.
Terget. the staff turnover % must be 212% throughout the financiak
year
12 {

Page 2

1112 SDBIP iSL 5Apr11.Final



D

F

Y

SFA &
Directorate
Objective

No.

Corporate
Scorecar
d
indicator
No.

Link to Lead Dird &

Objective

indicator
{To inciude unit of measure)

Baseline
2010/M11

G
ANOAT
Target
{by June
2012)

FrequencyT

30 Sept 2011
Target

31 Dec 2011
Target

31 March 2012
Target

30 June 2012
Target

General Comments

SFA 8:
Good
Govermnance
and
Reguiatory
Reform

BA

Corporat
]
Services

BA Ensuring
enhanced service
deiivery with efficient

institutional
arrangerments

Staff availability as measure by %
absenteeism for Department

Achievement
as at 30 June
2011

<4%
(average
over 12-
rnonth rolling
period)

Quarterl

~

<4% (average
over 12-month
rolling period)

<4% (average
over 12-

month rolling
period}

<4% (average
over 12-month
rolting period)

<4% {average
over 12-month
roiling period)

Absenteeism is defined as being absent from the workplace due to
unplanned absences as a result of ill heaith, unauthorised absences
{AWOL), injury on duty and illegai strike actior,

All line managers must manage empiovees' time and atiendance with
a view to reducing unplanned absenteeism o jess than or egual to
4% avaraga for the 12 month paried. This is an Internationat
Benchmark. In so doing managers must apply the Time and
Allendance policy, the Incapacity policy and the Laave Management
framework to menitor and evaltate employeas’ attendance and
absence trends and take remadiai action where required in terms of
such policy.

Formula; Number of unplanned absence days _givided by the
number of pianned days of work multiplled by 100 {over 12th manth
raling period)

14

SFA8:
Good
Govemnance
and
Regulatory
Reform

BA

Corporat
e
Services

BA Ensuring
enhanced service
delivery with efficient
institutionat
arrangeme nts

Percentage budget spent on
implementation of WSP for
Department

Achievement
as at 30 June
2011

90%

Quarter|
¥

Deparimental
projected %
spent

Departmental
projected %
spent

Departmental
projected %
spent

90%

The Workplace Skitis Flan is the approved Education Training and
Development plen of an organization that supports the achievements
of the organization's stralegic goals and operational requirements by
idertifying prioritized training needs and beneficiariaes.

its purpose is to formally plan and aliocate budget for appropriate
lraining interventions which will address tha naeds arising out of the
City's strategic requirements as contained in the (DP, the individual
departmental staffing strategies and individual employees’ Personal
Development Plans and Local Government's Skills Sector Plan.

The WSF shall aiso take into account the Employment Equify Pian,
ensuring incorporation of relevant developmenlal equity intervections
into the plan.

The WPSP s a coliaboralive plan, involving employeas and th
unions # its Tormulation

b

Eormula: % spent against planned training budget.

6¥€

SFAB:
Good
Govemance
and
Reguiatory
Reform

BA

Corporat
e
Services

8A Ensuring
enhanced service
delivery with efficient
institutional
arrangements

BA.2 Percentage improvement of
responsiveness in service delivery

New measure

100%

Quarter|
¥

100%

100%

100%

100%

The nofification system is an electronic recording system to capuio
service requests received from customers (internal and extemnai)

The indicator measure, the % achievement against a set improvement
target, as an average of the following two components:

« The time to close nolifications
« The closure rate of notfications

The mdicator is calcuiated as Tollows

1. A Basaline is daetermined for each of the components using a roliing
average. The sourca of infarmation for this is the SAP Natification
systern.

2. The Target for improvement is calculated based on the baseline.
The targets for impravemant are as foliows:

Target Q1 = 3% improvement against baseline
Target Q2 = 6% improvernent against baseline
Target O3 = 9% improvament against basetine
Target Q4 = 12% improvement against baseline

3. Measure the actual performance against the impravement target
using the foliowing formuia: % of echievement =[{actual-
target)target]* 100

4 Calcuiate the pafermance against the target of 100% as follows
(% of achigvement for Ave days 1o close) + (% of achiavement for
closure rale) +2 = %

Data source is SAP Business Intelligence (Bl)

Page 3
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A B C D E F G H | M Q U Y
g Baseline F.;.z:'u:: 2
SFA & |CoOrporate T Objective indicator 201011 by ng'.lne g Generai Comments
Scorecar i .
Directorate | > ] {To include unit of measure) 2012) E 30 Sept 2014 | 31 Dec 2011 | 31 March 2012 | 30 June 2012
jectiv g
Obhjective indicator h Target Target Target Target
No. c
No. 3
5
This indicator measuras tha number of appaintments across all
gdirectoratas over the preceging 12 month period. Appoiniments are
banchmarked against Statistics SA's Economicaily Active Popuiation
banchmark demographics for the Westem Cape based on the 2001
SFA & o, census data. The benchmark demegraphics are used 1o measure
: nsurin _ . complignce ) % H . i comgliance in terms designated groups i.e. (Afican Female, Coloured
Good 8A E g. % Compliance with EE aproved . PliEnc % compiiance as . wmplignce % compliance % complia_nca Femala, Indian Female, White Fermale, African Maje, Colourad Mals,
Corporat{ enhanced service ' | Achievement as . as determined f as determined . el : .
Govemance 8A e delivery with efficient plan per directerate/department in as a1 30 June | determinad Quarterl| determined by b as determined b indian Male) The following job categories are axcluded from this
and A ory Wit terms of new appointments for the ¥ Departrmental EE ¥ by Departmental ¥ maasurement.Counciliors, students. apprentices, contractors and non
Services institutional ) 201 by Departmenta! Departmental e . g
Regulatory curent financial year plan EE plan empioyees. The indicator pertains to the current financiat year.
Refory arrangements Dapartmant EE plan EE plan
eferm at EE plan
16
Formula; Parcentage reflecting Actual spend / Planned Spend
8B Management of
key financial and
SFA & governance araas,
Good such as income . ; . '
. Achievement Dir/Depart Dir/Depart Dir/Depart
Govemance  gaa | Finance cortrol, cash flow, | 853 Percentage of Capie) BUIG as at30dune | 95% 1| projected casn | projected | projected cash %5%
an gent support, spent for Ueparime 20114 y flow cash flow flow
Regulatory alternative income
Reform opportunities, asset
and risk
management
17
Formula: Total actual to date as a percentage of the Jotal budget
Bl?er:::g;l:le:: :f including secondary expenditure. B -
SFA B: governance areas, ‘ :
Good such as income . ' ’ . L]
. Achievement Dir/Depart Dir/Depart Dir/Depart
Govemance 8B Finance com'rol‘ cash flow, Percentage of Operating Budget as at 30 June 95% Quarten! projected cash projected projected cash 95% o
and indigent support, spent for Departmeant 2011 ¥ flow cash flow flow cJt
Regulatory altematve income
Reform apportunities, asset o
and risk
management
18
8B Management of Tha indicator reflects the percantage of assets verified annually for
y . audit assurance.
an,
SFA B ';evi::?::cta;wai Itis an intamal data sourca being the Quix system scanning all assats
d‘ g : N 00% and uploading them against the SAP data files.
s Goo such Ias '"‘:"Te Percentage of annual asse Achievement 1 I (4 s 100% Dala are downioaded at specific times and are the basas for the
ovc:r:dance 8B Finance ?::;(;‘mczﬁpp::‘ verification process completed for | as at 30 June g?g‘g .T::\e Annuat 0% 0% 0% completed by [aSsessment of progress.
o ' ne
Regulatory allernative income Department 20m 2012 30
Reform opportunities, asset
and risk
19 management
Page 4
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B C D E F G H | M Q u Y
o
& Baseline };znu:: g
Corporate| o Objective indicator 2010111 - g General Comments
SFAS& | o orecar 3 {by June 5
Diractorate | > "¢ g {Toinciude unit of measure) 2012) 2 | 30sept2011 | 31 Dee 2011 | 31 March 2012 | 30 June 2012
Objective ]
) indicator ot Target Target Target Target
No. =
No. ]
5
it is tha raporting and manitaring of tha reduction {in percentage) of
the findings of audit follow-ups perfermed in the quarter.
8B Management of :’r:': timing for corrective action implementation is narmaily provided byl
key financial and Audits / foliow-ups will always oniy taka piace aflac agraad
SFA 8: govemance areas, Impiemantation dates of corractiva action, it will gither be "Not
Good such as income Achievement Appiicabla’ to Managemant if an audit or follow-up hasn't taken placa
Govemance 8B Internaj | control, cash flow, i Percentage Intemal Audit findings at 30l 70% Quartert 20% 70% 20% 70% at tha time of reporting or there wili be a percentage change / status
ang Audit indigent support., resolved for Department as une ° ¥ ° ° ° quo f an audit has takan piace and thare has baen improvemant / no
Regulatory aiternative income 201 chanige respectively in the situation since tha last audit.
Reform opportunities, asset
and risk
management
120

The Baseline 2010/2014 data willL e updated dnd reflect actuals as at 30 June 2011, once finalised.

Approved by Director:

Date:

Approved by ED:

Date:

VeV
Lt

AL

[elels e lale [of 8]
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EXECUTIVE SUMMARY

The Revenue Department is a customer focussed Department, comprising competent and dedicated staff, providing
accountable revenue services and informing citizens through council structures as to their responsibility in creating a
solvent and prosperous City.

PURPOSE AND OBJECTIVES
Vision:
It is the vision of the Revenue Department to provide:
* A sustainable service.
+ Accessible Contact Centres.
s Services, with approachable, sensitive, dignified and competent staff.
» A Credible service through efficient work procedures, best practice, dedication and modern technology.

Who are your customers?

Primary:

o Staff - Revenue Department
- City of Cape Town

* Mainstream Media - Radio
- Paper

« Customer - Citizen
- Homeowner/Tennant
- Business
- Landlord

- Provincial Government
- National Government

2011/12 Revenue Department — Business Plan.23 March 2011
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Management

Decision Making
(Direct)

Institutional

Secondary:
Decision Making
(Indirect)
Community based
organisations

Institutions

Tourist

Revenue Department

City Manager

Executive Management Team
Top 300/500 Managers
Mayoral Committee

Finance Portfolio Committee
Sub Councils

SALGA

COGTA

Universities and colleges
IMFO

Portfolio Committees (excluding finance)
Ward Committees

Rate-payers Associations

Religious

Civic

Youth

Sport Bodies

Political Parties

Organized Labour

beer

2011/12 Revenue Department — Business Plan.23 March 2011



Business Community -

Media -

Tertiary:
Education -

Rural Development and Land Reform (Deeds Office}

Estate Agents
Telkom
Law Societies

Online (Internet)
Specialized (Magazine)
Electronic (Sms & E-mail)

Schools

What are their demands/expectations?

The Revenue Department believe that the citizens' demands/expectations can be summarized as the delivery of a

sustainable and affordable service.

These demands and expectations were recorded in the following legislation/documentation.

Batho Pele principles:

Consultation

Service Standards

Access

Courtesy

Information

Openness and transparency
Redress

Value for money

see)

2011/12 Revenue Department - Business Plan.23 March 2011



King Report Il _and Ill Qutcomes:

Discipline
Transparency
Independence
Accountability
Responsibility
Faimess

Social responsibility

Overarching aim/purpose of the department:

The aim/purpose of the Revenue Department is to ensure that:

Funds due to the City are correctly billed and collected.

Accurate and transparent accounting processes and policies are in place and compiiant with relevant

legislation.

There is management and control over the funds received by the City.
Elected officials can confidently take accountability for the public funds due and payable to the City.

Financial reporting is provided to the City, other stakeholders and the community in general.

All outstanding monies are efficiently collected in a dignified and humane manner in terms of the Council's
Credit Control and Debt Coillection Policy and By-Law with indigent Relief.

Business processes are in place and regularly updated in order to align itself with the City’s objectives.

Legal Requirements for the Plan (if applicable)

Constitution of Republic of South Africa
Local Government Municipal Structures Act (Act 117 of 1998)
Local Government Municipal Systems Act (Act 32 of 2000)

2011/12 Revenue Department — Business Plan.23 March 2011
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Local Government Municipal Finance Management Act (Act 56 of 2003)
Local Government Municipal Property Rates Act (Act 6 of 2004)
Prevention and Combating of Corrupt Activities Act (Act 12 of 2004)
Promotion of Access to Information Act (Act 2 of 2000)

Promotion of Administrative Justice Act (Act 3 of 2000)

National Credit Act (Act 34 of 2005)

Prescription Act (Act 68 of 1969)

Batho Pele Principles

King Report Il and Il on Corporate Governance

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Council and other decision making institutions | Responsible for the approval of Policy and By-Laws.
Multi-Disciplinary Debt Management Task Responsible to streamline Debt Collection.

Team (MDDMTT)

Budget Committee Responsible to finalise tariffs.

ERP & IT Responsible to provide reliable and efficient systems.
Electronic Service providers / vendors Responsible for electronic rates clearance

system/interaction.

External Providers Responsible for Development of Staff.

Top 300/500 Operational roles and responsibilities.

2011/12 Revenue Department — Business Plan.23 March 2011
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RESOURCES (Financial and Staff)
Capex (draft): R1 720 890 (fo be finalised with the adoption of the 2011/2012 Annual Budget)
Opex (draff): Salaries, Wages & Allowances — R205 827 341 (to be finalised with the adoption of the 2011/2012

Annual Budget)
General — R84 988 252
Secondary/Recharges — R25 956 736
Income - R116 377 599

Staff Complement - 823
Vacancies~ 68
ASSUMPTIONS AND RISKS : Risk Assessment : See Appendix 2

Assumptions

The following assumptions are critical to the maintaining of service delivery and service standards:

Legislation — permitting the ongoing and day-to-day activities of the Revenue Department, as per the Business
Plan, SDBIP, and Strategic issues.

Decision making — supporting the continuation of activities and programmes by means of decisions, policies and
by-laws.

Funding — provide stable stream of funding and high collection rate, in order to ensure effective and efficient
service delivery to the citizens of Cape Town.

Systems — supporting systems to enable the Department to continue with operational activities.

Accommodation — ample provision of secure, safe and healthy accommodation for staff and customers.

2011/12 Revenue Department — Business Plan.23 March 2011
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+ Staff — availability of well trained and competent staff in order to meet the daily requirements of the department
and its customers.

7. STRATEGIC ALIGNMENT TO THE IDP
The Revenue Department is linked to the following Strategic Focus Area:
Strategic Focus Area 8 - Good Governance and Regulatory Reform
The Revenue Department supports all the other seven Strategic Focus Areas.

8. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
Contained in Appendix 1 — Revenue Departmental SDBIP

9. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date

6SEL

Director Trevor Blake

Executive Director Mike Richardson éW “""7"-;/ y/ 94
-~

% - z'z_('fs 2o
—

10. APPENDICES:
» Appendix 1 — Revenue Departmental SDBIP

> Appendix 2 - Risk Register

2011/12 Revenue Department — Business Plan.23 March 2011



A B | I D | E ] F | G I vl i ] M | Q | u | Y
1
5 ® I % ; i  origi
3 RATING KEY = meets or exceeds target; Currently does not meet target; Information not available or work on hold; Original target to be amended
)
ALIGNMENT TQ IDP B TARGETS vs ACTUALS
4 § 5
= Baseline Annual &
Corporate a indicator @
SFA & Scorecard § Ohjective {To inciude unit of 2010m 20:%3::2 g— General Comments
Directorate| indicator | measure) © 30 Sept 2011 | 31 Dec 2011 | 31 March 2012 30 June 2012
Objective No. and e Target Target Target Target
No. Lead £
5 Directorate -
Due to the current economic climate, it wouid be unreaiistic to expect a higher
Management of key coiiection rate.
SFA 8 financiai and
Good govemance areas,
Govemance such as income control,{ Revenue collected as a| Achievement
and 8B6 Finance cash flow, indigent percentage of billed |as at 30 June 95% Annuai 95% 95% 95% 55%
Reguiatery ) suppor, aitema?nye amount {8B.6) 2011
income opporiunities,
Reform X
asset and risk
management
6
PAMMS Certificate received advising that services accounts posted timeously.
Management of key X
SFAS finaneiai and Maximum PAMMS Certification that can be achieved = 97% s 1he_reby tesuiting
Go d’ govemance areas, in savings on the City's bulk postage . .
Gover:ance such as income controi, Services timeos Achievement PAMMS PAMMS PAMMS PAMMS PAMMS : N
and 88 Finance cash flow, indigent bilied Y as at 30 June| Cenification | Monthly | Centification Certification Certification Centification N -
Requlato suppon, aitemative 201 97% 97% 97% 97% 97% w
;g eformry income opporunities,
asset and risk o
rmanagement [ oarars
7
Ongoing analysis and impiementation of customer requirements in regard to
payment facilities.
Management of key
SFAS: financial and
Good governance areas, Effective Effective Effective Effective Effective
Govemance such as income contret,|  Customer focus in Achievement payment payrnent payment payment payment
and 8B Finance cash fiow, indigent regard to payment  |as at 30 June| facilitiesto | Ongoing | faciiities to suit | facilities to suit | facHities to suit [ facilities to suit
Regulata support, aemative facilities 201 suit customer customer customer tustomer customer
Rgeformw income opponunities, requirements requirements | requirements | requirements | requirements
asset and risk
management
8
* 88% = National Norm
Management of key
SFAS: financial and
govemance areas,
Gaod such as income control Achievement
| f
Govemance|  4p Finance | cash flow, indigent | o ayments receipted | o "iag une|  g8% Daily 98% 98% 98% 98%
and : and banked timeousiy
support, atemative 20M
Reguiatory . .
income opporunities,
Reform }
asset and risk
9 management

1112 SDBIP Revenue.6Apr11.Final
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A 8 C D E F jc] H | M Q U Y
£ )
Corporate 5 indicator Baseline Annual g
SFA & Scorecard o Objective (To Include unit of 201011 Target 2 General Comments
Directorate| Indicator | 3 measure) 212012 | B | 308ept2011 | 31 Dec 2011 |31 March 2012| 30 June 2012
Objective No. and 8 Target Target Target Target
No. Lead £
5 Directerate -
Management of key Constant monitoring and upgrading when found to be necessary, of security
SFAB financial and measures at Revenue offices of the Ciy, in order to safeguard the City's staff
Good‘ govermnance arsas, Effective securit Continuous and assets
Govemance such as income control, measures im Iemey ted Achievement safe ur:ar din Continuous Continuous Continuous Continuous
and 8B Finance cash flow, indigent to 2afe uardpstaﬁ: d as at 30 June of sgaff andg Ongoing | safeguarding of | safeguarding of | safeguarding of| safeguarding of
support, alternative 9 n 2011 staff and assets| staff and assets |staff and assets| staff and assets
Regulatory . . assets assets
income opportunities,
Reform .
asset and risk
10 management
Revenue Department Internal Control Team carrying out regular investigations
and reviews, in order to prevent and discover any fraudulent activities which
Management of key could oceur in regard to protecting the coliection of income for the City.
financial and -
SFA B: Effective intemal N N " . . . N
Good sug?\;esn?:cn;::r::st;ol control measures to | L | Regular and Regularand | Regularand | Regularand | Regular and Se;IOLI'S‘ findings are reported to the City's Forensic Unit for further investigation
Govemance - Finance | cash flow. indi "m ‘| safeguardthe Citys | T T ) effective | o L eftective effective effective effective | 2Nd action.
and na - Indige revenue, contributing reviews and 909 | reviews and reviews and reviews and reviews and
support, altemative - 2011 . -~ . o . o . o . L
Regulatory . L towards an unguatified investigations investigations | investigations | investigations | investigations
income opportunities, N y
Reform N audit for the City
asset and risk
management
i1
SFA8:
; Promotion of Hiv/AIDS . ; ) . . . '
Good Ensuring enhanced L , . Ongaoing Dngoing Ongoing Ongoing Dngeing - A
Govemance Health and service delivery with Programme in line with | Achievement effective . effective effective effective effective N
8A Corporate - P Corporate Plan and ] as at 30 June o Ongoing I - - . -
and Sarvices efficient institutional Guidslines for the 2011 functioning of functioning of | functioning of | functioning of | functioning of o
Reguiatory ihd arrangements. S Plan Plan Plan Plan Plan o
Revenue Department
Reform
[ o)
12
Ensuring Revenue Staff are well-trained and enabied 1o deliver high standard of
g perfarmance to clients, promoting “The City Waorks for You"
SFA 8: . Well-trained, Dngoing . Ongoing .
. . Effective L Ongoing , Ongoing
Good Finance Ens!.mng e_nhancgd implementation of | Achievarment accountable tralnmq and training and traintng_ and training and
Govemance and service delivery with ! R and enabled . learning d learning d
8A I learning and coaching | as at 30 June Ongoing | . " leaming . . learning
and Corporate | efficient institutional . X L Revenue interventions |, . interventions |. .
X interventions within 2011 interventions for interventions for
Regulatory Services arrangements Revenue Department Department for Revenue Revenue staff for Revenue Reverue staff
1 Reform P workforce staff staff ®
13

1112 SDBIP Revenue.6Apri1.Final
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A 8 C D E F G H | M Q U Y
£ pn
Corporate 8 Indicator Basellne Annual =
o Objective 201011 Target g General Comments
S§FA & | Scoerecard 3 {To include unit of 201112012 g
Directorate| Indicator | measure) s 30 Sept 2011 | 31 Dec 2011 |31 March 2012| 30 June 2012
Objective No. and 2 Target Target Target Target
No. Lead "5‘
5 Directorate =
KEY OPERATIONAL INDICATORS (KOis):
14
People are the City's most valuable asset. Whilst it is acknowledge that all staff
performing at acceptable levels in tha organisation are valuable, irespective of their
profassion, specific intarventions and stratagias nead {o be applied to retain high
potential individuals in scarce skills professions. This is measured by a % attrition of staff]
in thase categories over a 12 month period against an acceptable benchmark %
SFA 8 . turnover of 12%.
Goad BA Er!su ing enhant_:ed R.Eten"o" of scarce Achievement | < 12% within <12% within | < 12% within | <12% within | < 12% within )
Govemance| Corporate { service delivery with | Skills as measured by : : A ) : Formuia: Total Erminations as % of staff complement each manth, as measured over
8A . e as at 30 June skilled Quarterly skilked skilled skilled skilled " . ‘ ) o
and Services | efficient institutional staff tumover for 2014 categories " . t . tegories teaori a praceding 12 month period (i.e. 12 month rolling average). This will be limited to the
Regulatory arrangements Department 9 categories categaries categ calegares  lrotiowing occupational categories. Legistators & senior managers. Professionals,
Reform Technicians and other professionals.
Target. the staff tumover % must be £12% throughout the financiai year
15
Absentagism is defined as being absent from the workplace due to unplanned absences
as & result of il health, unauthorised absences (AWOL), injury on duty and iliegal strike
action.
All line managers must manage ampioyaas’ tima and attendance with a view lo reducing
unplanned absentasism to iass than or equal to 4% average for the 12 month period.
. This is an intemational Benchmark. 11 50 doing managers must apply the Time and
SFA8: BAE ) o g Allendance policy, tha incapacity policy and the Leave Management framework to
Good A nsunng. enhanf:ed Staff availability as Achievement <4% (everage <4% (average | <4% (average | <4% (average | <4% (average molnilor and evalugm gmployeas‘ attendance and absence trends and take remedial
Govemancs 8A Corporate |- service delivery with measure by % as ot 30 June| OVE7 1% Quarterty | over 12-month | over 12-month | over 12-month | over 12-maonth |2Ctien where required in terms of such policy
and Services |  efficient institutional absenteeism for 2011 month rolling rolling period il viod) | roll eriod) i criod . e
Regulatery arrangements Department period) g peried) | roiling peri ng p falling peOt) | eormuta; Number of unplanned absence days dvided by the nutber of piannad days
Referm of work muitiptied by 100. (over 12th manth rofling period) - -
o
(=r]
oo
16 -y
The Workpiace Skills Pian is the approved Education Training and Development pian of
an organization that supports the achievernents of the organization's strategic goals and
operational requirements by identifying priofitized training needs and beneficiarias.
Its purpose is to formaiy pian and allocate budget for appropriate lraining inlerventions
SFA S which will address tha naeds arising out of the City's sltrategic requirements as
. contained in the IDP, the individua) departmental staffing strategies and individual
G oGooadnce Gorporate Bjeﬁ;szrggi:g;a:ict:d F'ercesrg:g:ao:udget Achievemnent Departmental | Departmental | Departmentat empioyees’ Parsonal Development Plans and Locai Govemment's Skills Sectar Plan
8A . A . Y j 9 j ° j 9 °
and Services efficient institutional implementation of as 3123?1‘]”‘13 90% Quarterly projecie:! » pmjecti? % pmj:‘:ti? i 80% The WSP shall also take into account tha Employment Equity Plan, ensuring
Regulatery arrangements. WSP for Department spen spe pe incorporation of relevant devalopmental aquity intarventions into the plan.
Refarm
The WPSP is a collaborative plan, involving employees and the unions in its formulation
Formula; % spant egainst planned training budget
17
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H A B C D E F G H | M Q U hd
i = O
y Corporate 8 Obicct Indicator Basellne Annual g
ec
! S$FAS | scorecard | B Jeclive {To include unitof | 2010/ onﬁg:;z 7 General Comments
Directorate| Indicaior | measure) E 30 Sepi12011 | 31 Dec 2011 |31 March 2612| 30 June 2012
4 Objective No. and 2 Target Target Target Target
! No. Lead £
{5 Directorate -
i The notification systern is an electronic recording sy stem to capture service requests
;! received from customers {internal and external).
J The indicetor measure, the % achievement against a set improvement target, as an
. avarage of tha following two components
+ Tha time o close notifications.
« The closure rate of notifications
i Tha indicatgr is celculatad as follows:
3 1. A Baseling is detarmined for each of the components using a roiling average. The
SFA8: source of information for this is the SAP Notification system,
Good 84 Ensuring enhanced 84 .2 Percentage 2. The Targat for improvament is calcuiatad based on the baseline. The targets for
Govemance Corporate [ service delivery with improvemnent of improvement a@ as fofows:
BA . AR ) ) i % k 9
and Services | efficient institutionat B SPONSIVENEss in New measurs 100% Quarterly 100% 100% 100% +00% .
Regulatory arrangements service delivery Targat Q1 = 3% improvament against baseline
Reform Target (32 = 6% improvement against basaline
Target (3 = §% improvement against baseline
Target G4 = 12% improvement against baseline
3. Measure the actual performance against the improvement target using the foffowing
formula; % of achievement =[{actuai-target)ftarget]*100
4. Caiculate the performance against the target of 100% as follows : (% of achievement
tor Ave days ta closa} + (% of achievement for closure rata) <2 = %
Data source is SAP Business intelligance (B1)
18
This indicatar measures the numbar of appointments across ali directorates over the
preceding 12 manth pariod. Appeintments are benchmarked against Statistics SA's
SFA 8: % Compliance with EE % compliance % i % i % i % i Economically Activa Population banchmark demographics for the Westem Cape based
Gaod 8A Ensuring enhanced | aproved planper | . as terinen | ae aeterrinod | a5 detarmined | o oo PUanGE Jon the 2001 cansus data. Tha banchmark damograshics are used fo measure
Govemance Cornorate | service delivery with | directorate/department chievement | . rmined asdetermined | as determined | as determined | as determined |[compiiance in terms designated groups i a {African Famaie, Coloured Female, indian
8A . R N as at 30 June Quarterly by by by by Female, White Fermnate, African Mals, Coloured Maia, ndian Male) The following job
and Services efficient institutional in terms of new by : h . k
. 2011 Departmentat | Departmentat | Deparimental | Deparimental |categories are exciuded from this measurement:Councillors, students, apprentices, »
Regulatory amangements appointments for the Departmental EE plan EE plan EE plan EE plan contractors and non-emplioyees. The indicator penains to the current finghciai year.
Reform current financial year EE nlan P P P P ' " N
»
18 9 —
; 8B M?naggmen! of key Eormula: Percentage refiecting Actual spend / Planned Spend. G
i
i SFAB: inancial and o
1 Good governance areas,
: Govenance such as income control,| 8B.3 Percentage of | Achievement Dir/Depart DiriDepart Dir/De part o
and 8B.3 Finance cash flow, indigent Capital Budget spent | as at 30 June a5% Quarterly | projected cash | projected ¢ash | projected cash 95%
Requiato support, aliernative for Department 2011 flow flow flow
R%formry income opportunities,
asset and risk
| management
20
BB Management of key Formuta: Tota! actual to date as a percentage of the tota budget including secondary
SFA B: financial and expenditure.
3 Good governance areas,
Governance such as income conirof, Percentage of Achievement Dir/Cepart Dir/Cepart Dir/Depart
and 88 Finance cash flow, indigent Dperating Budget | as at 30 June 95% Quarterly | projected cash | projected cash | projected cash 5%
Regulato support, allernative spent for Department 2011 flow flow flow
R y income opportunities,
eform N
asset and risk
21 manage ment
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A 8 C D E F G H | M Q U Y
o
Corporate & indicator Baseline Annual E
SFAS | Scorecard | B Objective To Include unitof | 22101 Target 3 General Comments
Directorate| Indicator 5 measure) 20112012 § 30 Sopt 2011 | 31 Dec 2011 |31 March 2012| 30 June 2012
Objective No. and 2 Target Target Target Target
No. Lead =
5 Directorate =
The indicator reflects the percentage of assets vanfied annually for audit assurance
88 Management of key It is an internal deta source being the Quix system scanning all assels and uploading
SFA8: financial and them against the SAP data fles
G A d. govemance areas, P t i Data are downloaded at spacific times and are the bases for the assassmant of
Go o0 such as income control, 2::25%8.;;:_‘::5 Achievement 100% 100% progress.
e S Finance | cashflow, indigent | 3¢ WSTHSB ML 1 as at 30 June| completed by| Amual 0% 0% 0% completed by
an support, altemative | PrOCeSS €0mp 2011 |30 June 2012 30 June
Regulatory . . Department
Reform income opportunities,
asset and risk
22 management
itis the reporting and monitoring of the reduction (in percentage) of the findings of audit
foliow-1ps performed in the quarter
The timing for comective action implamentation is normally provided by line.
88 Management of key Audits / follow-ups wil! always only take ptace after agreed {mplementatian Fjales of
financial and corrective action. It will either be 'Not Applicable’ to Management if an audit or follow-up
SFA8: ovemance areas hasn't taken place at the time of reperting or thare will be a percentage changa / status
Good 9 . ! . quo if an audit has taken place and there has been improvement / no change
Govemnance Internal | SUCh @5 Income cantral,|  Percentage Intemal | Achievement respectively in the situation since the last audit
d B8 Audit cash flow, indigent | Audit findings resolved | as at 30 June 70% Quarterty 70% 70% 70% 70%
Re aJ:a o o support, atternative for Department 2011
Rgefon'nry income oppertunities,
asset and risk
management
23
The Baseline 2010/2011 data will be actuals as at 30 June 2011, once finalised.
24 : .
25 | Approved by Director: Reverue e
G
26 TREVOR BLAKE
— =g
27
— / W
te:; 0
28 {Date é' L’r"' J
29
W
30 |Approved by Chief Finance Officer
r
| 31 IKE RICHARDSON
32 |Date: / i / f
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L] Risk

10 Potential corruption, fravd and
misconduct

Consequence Root Causes and Actiche
+ Reputation rsk Root Cause Current Controls CE
 Audit queries Non adherence to the coda of conduct re 8 § daclaration of = Rotation of staff B0
* Increased insurance claims. interests and gifts {non pliance with * indept Hotline
= Incraased turnpver of staff = intarnal control and investigations unit
- Financial lossas - Legistation

Mon compiance with cash managemenl policy (e.g. in non
revenua cash funclions by staff not sufficiently / specifcatly
trained on the cash managemant policy)

Faorensic effort 1s reactively locused and duae fa rasource

constiamts proactiva effort rs fimited

+ City paiicy and proceduras on deciaralions and gifts

» Staff tirculars

» Disciplinary procasses for lransgressors

+ Revenus Disciphnary Forum for preventative and consistent
applicabions end awareness

* Fraut related training

= Code of conduct for officials and counsellors.

+ Sagregation of duties

= Manthly reparting and statistics

+ Council appraved cash management poiicy

* Ratation of stafl B0
+ indepandent Hotline

* Internal controf snd investigations unit

+ Legistation

- City policy snd pracedures on declaravans and gifts

+ Slaff circulars

+ Disciplinary processes for lransgressors

* Revenue Disciplinary Forum for praventative and consistent
applicatians and awarenass

* Freud refated braining

- Cude of condugt for officials and counseliors

+ Gegregation of duties

* Monthly reparting and stalistice

r Council approved cash managemnent policy

+ Deiegalions and City Manager sub delegations B0
* indapendent Hotline

» Internal contros and investigalions unit

* Legisiation

* City policy and procedures on dacisretions and gifts

- Staff ewculars

* S5taff eihic (organisational culture)

+ Disciplinary processes for ransgressors

+ Disciplinary - and management forum lor preventative purposss and
swareness

« Fraud revated training

» Code of conduct for officials and counselliors

- Segregation of duties

= Cash mansgement poticy and procedures

« Monthiy reporting and stalistics

* Counal approved cash management policy

- internal contrals and sceounts injsrface branch in revenua
investigstas aif aneged raudicoriuptionthsft etc

Actions
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Consequence

Economic climate resulling in opportiunity {staff wellness
progremmes aver demand and exiernal training cptions
nveshgated - corporate)

Root Causes and Actions

= Delegatians and Cily Manager sub delegations 80
+ independem Hotline

* Internal cantral and investigatians unt

+ Legisiation

- City palicy and procedures on declarations and gifts

- Gtalf circutars

= Btaff ethic (organisetional cuiture)

- Disciphinary procasses for lransgressors

« Disciplinary - and management farum for preventative purposes and
awaranass

~ Fraud retated training

« Code of cenduet for officials and counsettors

- Segiegation af duties

+ Cash managament pobey and procedures

* Monihty feporling and stalistics

« Council appioved cash Managemant pohcy

= Internat conlrols and aceounts interface dranch in revenue
investigates all alleged fraud/corruptionithatt atc

Impact Likeli Ratin V@R

hood



1d Risk Consequance
5 Fanure to meet budget sdpectatians  + Adverse calteciion ratio Impacts Root Cause
i terms af revanue coilecliong = Credi rating of the City is nagatively  Increased yrbanisatian

impacted
* Customers faling to honour their
arrangements
* Budgels cuts du® o reduced revenye
incarmg inherent natvre of revenue functien {City's abligation to

+ City's ability to deliver services are  fendsr service desaite gossible communtty's inabiiity (o pay

wnpacied (lass revenug) for services)

Eeonomy chalienges and unempiayment

Giobal economic cnais

13 Oneraus legisiation resulling in iegal  + Legal costs snd aleporalian tma for Root Cause
chalenges legal chalenges Alleged non comphaace [ interprelation of legisietion
+ Frutiess and wasteful sxpenditure {parcaived non compiianca)
+ ingreasa audd queries
* Reputation risk

Root Causes snd Actiens

Curtertt Controls
» Internal awaraness of stafl and engagement with pelitcian of
challang with |
+ Trend angiysis

Constitutional obligatien Lo dahiver basic services

+ Offering indigant reiiel and child headad househaids relief
* Ratas 12bates for erderly and disabled people
- Make aflordabia arrangements with peopie

« Offering indigent refiefl ang chiid headed hausanolds reher
+ Rstes rebates for siderly end disebled people
« Make afferdabie afrangements with peeple

Current Controis
= Each Director responsibia for training on relevant tegistation
- Registratian with professional bodies
« Use of Lexus Naxus
+ Council, Mayco, Portfalio, City Manager, CFO decisians (register)
- Dedicated sactian locking at ai Gavernment Gazettes
= Revenua {2gal apinion register - sncluding relavant judgements
« Al raparie are reviewed by and signed off by Legal Department
= Disciplinary action for non compiance {nteraliy} and Legai action
taxternaliy)
= Nglisnal Revenue Forum to align and be consistent nationaily

CE
a0

50

CE

Actions

Actions.

Impact Likoli Ratin V@R
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Council is ultimately responsible and the City Manager is accouslable far Risk Masagement. Risk Management is delegated to Executive Managemeni and Management. IRM's respensibilities ame limited 1o the facilitalion of risk assessments, which includes idenlificatian, evaluation and treatment processes.

Director: R and Cebt M 1- Trevor Biake

Signaiure:

Date:
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DEPARTMENT : Shareholding Management
DIRECTOR : Louise Muller
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EXECUTIVE SUMMARY

In order to achieve its constitutional and legislative obligations, in mitigating governance and financial risks and in
complying with various legislative instruments, the City of Cape Town has institutionalised shareholder management
matters through the establishment of the Shareholding Management Department {SMD).

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The City must comply with the legal imperatives of its enabling legislation in that it is obligated to exercise shareholder,
statutory and contractual rights it may have in respect of its municipal entities. The City must ensure that both it and its
entities comply with all relevant legislation as well as ensuring that the municipal entity is managed responsibly and
transparently and meets its statutory and contractual obligations. Regulation and monitoring of Municipal Entities is thus
essential for giving effect to the developmental role of local government from an economic, environmental and social
development perspective. In the interests of maximising its shareholding and client interests in various Municipal Entities,
and in order to achieve its constitutional and legislative obligations, in mitigating governance and financial risks and in
complying with various legislative instruments, the City of Cape Town has institutionalised shareholder management
matters through the establishment of the Shareholding Management Department (SMD).

» The SMD is responsible for regulating, managing and monitoring Municipal Entities for maximum shareholder 1
returns, financial performance, legislative and policy compliance.

* The SMD will ensure that municipal entities operate openly and transparently and that the community and the City
receive a return on the services provided by each entity.

= Municipal entities are obliged to operate within a legislative framework which requires monthly returns which will be
evaluated and submitted through the necessary reporting channeis, whereas the strategic partners’ relationship with
the City is governed by funding agreement and discussion on business focus areas may be facilitated once per year.

» The SMD will act as advisor, where there is the potential of Council to use external mechanisms for achieving the
local government objectives, advising on the structure of new entities and assisting, where necessary, with the
establishment or de-registration and/or liquidation of entities.

The SMD functions within the following areas:

o Business Strategy and L.egal / Corporate Governance
o Financial Analysis and Evaluation

Business Strategy and Legal / Corporate Governance encompasses amongst other things -
o Facilitating entity and partner business plan development and analysis;

Page 2 of 7. 11/12 Business Plan-Shareholding-31 Mar 2011
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o Facilitating entity programme and project integration with City strategies and Plans;

o Advising on the establishment, disestablishment or growth and expansion opportunities of Municipal Entities
and partners;

o Monitoring business performance of Municipal Entities;

o Being involved in or annually facilitate the discussion of business focus areas for strategic partners;

o Evaluating the shareholder and client value derived from Municipal Entities and strategic partners;

o Engaging Municipal Entities, partnerships and City departments on resolution of ad hoc problems related to
line function matters and other issues for entities and other strategic partners as they arise;

o Developing and implementing shareholder mandating processes and procedures for Municipal Entities;

o Researching and benchmarking best practice business development models and legal / corporate
governance models;

o Policy formulation for ensuring legislative compliance; exercising oversight over implementation and
monitoring compliance thereof;

o Facilitating and overseeing the alignment of constitutional documents of Municipal Entities with legislation and
policy prescripts of the City of Cape Town.

Financial analysis and evaluation encompasses amongst other things - .

o Establishing and monitoring compliance with framework for reporting of financial performance agalnst:
approved budget;

o Facilitating agreement on key financial performance indicators and monitering compliance thereof;

o Facilitating and monitoring progress against the process for annual budgeting and financial reporting;

o Engaging the Auditor-General on process for appointment of external auditors in keeping with the Mumc;pal
Finance Management Act (MFMA) provision;

o Engaging with Office of the Auditor-General regarding external audit of entities and the City consolidation, as
and when required;

o Ensuring Municipal Entities give effect to the financial governance processes and procedures as set out in the
MFMA;

o Facilitating process for appointment of Audit committees of Municipal Entities in line with MFMA provisions;

o Researching and benchmarking best practice financial monitoring models;

o Providing input and guidance on financial aspects of potential or proposed new entities of companies where

the City will have shareholding.

Page 3 of 7. 11/12 Business Plan-Shareholding-31 Mar 2011
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The SMD monitors the current municipal entities, being the Cape Town Convention Centre Company (Pty) Ltd (Convenco)
and the Khayelitsha Community Trust (KCT) — which is scheduled to be de-registered as a ME before the start of the
2011/12 financial year.

¢ The mandate of Convenco is to operate a world class convention centre with the concomitant spin off of increasing
tourism, creating jobs and increasing economic benefits for Cape Town and the Western Cape.

¢ KCT was established during 2003 to initiate the deveiopment of the Khayelitsha Central Business District through the
establishment of commercial, residential and community facilities in the area; ploughing back the proceeds of any
investments into the empowerment of the community of Khayelitsha. It is expected that the Khayelitsha Community
Trust will no longer be a municipal entity, but rather a strategic partner, of the City.

LEGISLATIVE IMPERATIVES

The SMD engages in monitoring, as well as various due diligence exercises with regard to the Municipal Entities in order to
determine compliance with key legislative and policy prescripts. This empowers the City of Cape Town to report on such
agreement to the relevant Provincial and National bodies and departments, and to advise on timeous corrective action

thereby ensuring that the City, as shareholder and facilitator of services from municipal entities, is at all times compliant.
with legislative prescripts of the Municipal Systems Act, the Municipal Finance Management Act (MFMA}, Good Corporate:

Governance Practices and City Policies as adopted from time to time.

From a legislative perspective the following key obligations are placed on local government and thus the need for the SMD
to ensure compliance:

+ Section 93A of MSA requires the parent municipality (the City) to exercise shareholder, statutory and contractual
rights and powers to ensure that municipal entities comply with legislation and are managed responsibly and
transparently.

s Section 81 of MSA-requires regulation of service provision and the formulation of service delivery agreements.

¢ To provide an institutional mechanism through which section 93D of the MSA can be given effect to as it relates to
the designation by Council of a councillor and/or an official to act as non-participating shareholder representative at
board meetings and to attend and exercise the rights and responsibilities of the shareholder at shareholder’s
meetings.

o To facilitate compliance with Section 93D (2(a) of the MSA which provides that the official lines of communication

between a municipal entity and the parent municipality should exist between the Chairperson of the board and the
Executive Mayor.
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Part 6 Chapter 8A of the MSA, pertaining to the governance of Municipal Entities must be given effect to- this
provides for the appointment of directors, disqualifications of directors, removal and recall of directors and ensuring
that directors exercise their duties in respect of the Act.

Section 56 of the MFMA which imposes the obligation on the Mayor of ensunng that the Municipal Entities comply
with the MFMA and that the entity at all times remains accountable to the municipality. In terms of s 54(2) the
Executive Mayor may also monitor the operational functions of the Municipal Entities without interfering in the
performance of such functions.

Chapter 10 of the MFMA sections 85 to 109 - dealing with financial governance ranging from regulating bank
accounts of Municipal Entities to setting up limits of salaries for senior management in those Municipal Entities to
imposing a recovery plan for a poor performing entity.

The City must also ensure that its municipal entities comply with any regulation or circular issued by National
Treasury.

Compliance by municipal entities and strategic partners of good governance principles as required by the King
Report and the Companies Act.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners/ Stakeholders | Roles and Responsibilities ]
Convenco To operate a world class convention centre
Line Departments Monitor service delivery
Strategic Partners Assist the City in achieving its service delivery mandate through effective, economical and
(including Khayelitsha | efficient governance systems
Community Trust)

KCT - Develop the Khayelitsha CBD on behalf of the Community |

RESOURCES (Financial and Staff)
Capex: 2011112 - R 30 000

Opex:

201112 - R5 626 455.99

Staff Complement: 4, being:
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Director: Shareholding Management; Business and Development Strategist; Financial Analyst and PA to the
Director/Administrative Support to the Department.

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

+ There are no backlogs identified at this time due to the 2 year window afforded by the introduction of the Companies Act
and Companies Amendment Bill;
+ Resource constraints may be experienced if there are legal challenges or if the City establishes more municipal entities;
o The Department may be responsible for taking up new shares in any expansion project to retain the municipal
entity status, and at this time, no funding source has been identified and no funding made available on the City
budget.
o A new entity has been proposed but there is no clarity on timeframes for establishment and limited support for
the establishment.
o National government strategy is to encourage the development of public private partnerships.

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

Assumptions

« Potentially one new entity to be established and operational by end of June 2012 or earlier;

e King Il to be fully implemented by end of June 2011 with ongoing reporting on compliance or an explanation of the
deviations;

* Requirements of new Companies Act to be implemented as from 1 April 2011 over a two year period, resulting in
changes in existing procedures and compliance with the establishment of any new entities;

« The proposal of a Single Public Service and the related legislation may have an impact on processes, depending on
the contents of the Act.

pLEL

Risk Assessment

Please refer to Appendix 1.
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8.1
8.2

10.

11.

STRATEGIC ALIGNMENT TO THE IDP

The Departmental mandate assists the City in achieving its objective of Good Governance and Regulatory Reform.

The outputs from this department include: Management of key financial areas such as good governance, income control,
cash flow, balance of economic and social responsibilities including indigent support, alternative income opportunities,
efficient asset management and risk management; establishment of any new entities in alignment with legislative
requirements in order to achieve legislated local government objectives; monitoring changes to City shareholding and
advising on the impact of expansion programmes, legislation or changes in composition on the municipal entity status.

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

Please refer to Appendix 2.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date

Director Mrs Louise Muller ).N"\JL,( 2011-04-CF

ya

Executive Director: Finance Mr Mike Richardson 2011-04- ) 74

v gy

GLET

APPENDICES:
Appendix 1: Risk Register

Appendix 2: Service Delivery and Budget Implementation Plan for the Shareholding Management Department
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Fitances Sha, dholding Management - Risk Regineer Update as at 25 August 2010
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2011 /2012 SHAREHOLDING MANAGEMENT DEPARTMENT SDBIP

| 1
- o P 2 -
3 RATING KEY = meets or exceeds target; Currently does not meet target; information not avaiiabie or work on hoid; Q+iginal target to be amended
A ALIGNMENT To iDP TARGETS vs ACTUALS
E g Baseli &
= seline
SFA & Cerporate 2 £ Objective ndicator 2010111 2""‘]“! T;;ﬁ;‘ E General Comments
Directerate | Scorecard = B {To include unit of measurc} (by June 2012) g 30 Sept 2011 31Dec 2011 | 31 March 2012 | 30 June 2012
a [y
Objective Ne. | Indicater Ne. | = Target Target Target Targat
5
Financial Financial
Full compliance ’EP.“T"“Q ”‘fﬁ“ Financiai Financiai renct '.-hng by_a_ll
o municipal antities Ny ; municipal entities
by all antities in reporting by all reporting by all
on a monthty . " ol o on a monthly
new format or Monthly . . municipal entities | municipai entities ) .
S basia; getting basts; sefting
examplion in s on a monthly on & monthly .
lace upper |imits of basis basis upper limits of
88 Management of key P Board Allowances, salaries for
Good Rnancial areas such as Complianca, gs far as is within for entities entities
8 Govel:nanca income control, cash flow, City's influential ability, with the Departmental
and Reguiato 8B Finance | indigent support, altemative | financial reporting requirements as | achievement as
Refgrm v income opporiunities, asset| outlined in current and any new | at 30 June 2011 Entity budgets to
managemant and risk municipal legisiation . . Assist with any 9
management Financial consoiidation hava baan
9 Complianca with statements of onsc Entity Annual approved by
) ", queries and
daad!ines on entities to be reports o have |Beards by the end
. Monihly respond to .
budgeting and completed and Auditor-Generel been tabled by of this quarter,
financial reporting submitted to the uctitor Y end January City approved
Auditor-Ganeral [ JUSnes on AFS/ allocations where
Consclidated AFS|
necassary
7
-
8B Manegemant of ke Evaiuate impact | Eveluate impact | Evaluate impact | Evaluaie impect .'
fnanciai agreas such a: of axpansion of expansion of expansion of expansion N
Good income control. cash flow Minimise negative impact on City's Departmental Maintain effective programimés and | programmaes and | programmes and | programmes end [R—.
Govamance 8B Fi i g N shareholding and rates base for . control as per As new proposals on| néw proposals on | new proposals on | new proposals on
inance  |indigent support, eiternative N e achievement as L N o - ) o
and Regulatory . - funding entities or expansion of definition in the required City's City's City's City's w
income opporiunities, asset - ! " at 30 Jure 2011 y " ) )
Reform managemant end risk entities and potential entities MSA shareholding or | sharehclding or | sharehoiding or | shareholding or q
management operating subsidy | operating subsidy | operating subsidy | operating subsidy
9 required required required required m
B
Four quarterly
BB Management of key . . newsletters and, Quarterly Quarterly Quarterty Quarterly
a financial areas such es Advise, !_hrnugh "‘?""“F mreans,ron where necessary, newsialiar for newsletter for T ) for 18wsl for
ood incoma control, cash flow, | Y applicable legislation including induction or Directars of Directors of Directors of Diractors of
Govemance . y ’ " the implermentation of the new Four quarterty . ; . o ’ -
BB Finance lindigent support, atemative N training sessions, [ Quartery entities, antilies, entities, entities,
and Reguiatory income opportunities, asset Companias Act and King I, newslettars submissions o comments o1 comments o ments on comments on
Reform P L provide input into lagisiative n s en omme n eom o
managemant and risk ‘ proposed legisiation as [egisletion es iegis'ation as legislation as
changes/ reguiations, eic. N . ) X .
management legislative fequired required requirad required
changes
g
Report | where
necessary, on | Providing relevant
the Board infermation before
Gaod BA Ensuring enhanced Faciiitate the implementation or | meetings to the | and faedback Obtei data Repr::n:'r;‘.:GM
Govemance 8A service delivery with maintenance of affective & efficien) relavant after representing As Attend gli Board in man : Attend ail Board
Finance ) L y " " - - y . for AGM, atiend | exarcisad, attend "
and Regulatary efficient institutionel reporting processes relating to Gity]  Councillor, the municipality at| required Meetings y Meatings
. . Board meetings ali Board
Reform arrangements sharehoiding obtain mandata | sharehoider and Meetings
and provida Board meelings eeting
feadback on (593D of MSA)
AGM
10
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A ]| B C D E F G H i | M | Q | 1] Y
. ALISNMENT TO 0P TARGETS vs ACTUALS
it 8a 5
] seline 2
g . Annual Tar,
SFAS Corporate 8 E Objective indicator 2070114 by Juna 20?2*) 3 General Comments
Oirectorata Scorecard £ B (Ta inciude unit of measure} (by g 30 Sept 2011 31 Dec 2011 31 March 2042 | 30 June 2012
o . 58 o
Objective Mo, | indicator No. - Target Targst Targat Target
5
Facitale Annual review of
quartery raport Firat he 2010/11
Good 8A Ensuning enhanced Agreaing and monitoring key on . parformance First quaiterty parformance of Third quartary
N y > N performance; Parformance on performence - performance
Governance 5 service delivery with financiat and non financial . repert on tha enlities and
BA Finance e " ) annuaily submit | track or recovery | Quarterly report for 2011/12 report for 2011712
and Reguiatory afficient institutional parformance objeclives with . 2010411 financiai . second guarterly 5
. AFS, Annuat plan in piaca financiai year to financief year 1o
Reform arrangements munieipai entities Raport and Mid- year 1o be be submitted performance be submilted
P . submitted report for 2011/12 mi
ye ie be submitted
assessment,
11
Faciiitate
Improvement in R:ei::'m)fagce d Ravise Annuai Ensure Budgel
Mid-year reporl prove ! view o Doar Ensure Annual Legisialive process is
. . raporting mn members and 3 .
Good 84 Ensuring enhanced . on entity A Report is Compliance Develop the
. ; . Implament and monitor good legislativa Commitiees as ¥ .
Governance aA Fina service dalivery with comorate ance and leqal corporate comptiance in Annuati woll as submitied to the Checkiist and | Khayeiitsha CBD
and Raguiatory Ne  |afficient instiutionay "porate goverm 9 Governance ang piance in i . City for tabling at Board on behalf of the
compiiance by municipal entities Annual Legisiative Ssubmission rf . .
Reform errangemants iegal ) . y January Coungi! Performanca Community
" Comptiance implementation Ny
compliance . Meating Reporting compietad as
Checkfist plans to ansure Requirements required
lagisiative q qu
12 compiiance
. .
Oaregisiration - .
Facilitate .
Ps a “;; ‘:::g; legisiative PL?:::‘BC;"ET:; Provide input and | Provide input and | Provide input and ; -
a i 2010¢11 compliance of ¢ business guidance on new | guidenca on new | guidance on new - .
Good 8A Ensuring enhanced Advise on the structure of existing | . n ' current entities, business business business . .
" b Ny . : involvement in processes, . N [ .
Govarnanca aa Finance |PErvice delivery with or new arntities and finaiise various 878 Set up naw Annuall advise on processes, advise|processes, advise| processes, advisa
and Reguiatory afficient institutionai liquidation procedures for n and entitiesifacilitata v structuring of new| " structuring of | on structusing of | on structuring of w
Raform arrangements cornpanies being di biished | P the ciosing in ng new entities or new &niities or naw antities or
raiatad aspects . antities or L - o
) accordance with o revision of current|revision of curent|revision of current Q
of pratential N revision of currant|
enit legislative structures structures structuras struciures e~
! requiramants .
govamance
13
KEY OPERATIONAL INDICATORS:
14
Paopie are the City's most valuable asset. Whist it = geknowledge that all staff performing at
piable levels in the organsation are vakiable, ir ive OF thew , specific
interventiorss and sirategies need ta be applied ta retaim high potential individuals in scarce skils
pralessians. This is measured by a % attrition of staff In these categories over a 12 manth pariod
against an scoaptable benchmark % trnover of 12%.

: . Formula; Total terminatons as % of staff camplement each month, as messured over a preceding
8Fa 8: Good BA Ensuring enhanced Retention of scarce Skills as ) » ] 12 manth period (i.e. 12 month rofing aversge), This wil be fimited 10 the tallowing occupatianal
Govarnance aA Corporata service delivery with measured by staff tumover for Achievementas| < 12% within Quartert < 12% within < 12% within < 12% within < 12% within gories: Lagh & senior T P i T and other professionats.

and Regulatory Services efficiant instilutional Deya rmant at 30 June 2011| skilled catagorias Y | skitied categories | skiliad categones | skitled catagorias | skilled categories
Reform arrangemenis P Target: the stati turnover % must be <12% throughout the finsncial year,
SUPDORTED - BUT IMPDSSIBLE TO IMPLEMENT IN SUCH A SMALL DEPARTMENT.
EXEMPTION REQUESTED.
15
Absenteetsm ks dafined as being sbsent from the workplace due ta unplanned absences as a resuit o
il haatth, unauthorised absences (AWOL}, indiry on duty and Hlegal strike action.
All line managers must manage employees’ ime and attendance with a wew to reducing unplanned
obeenteeism to less than or equal to 4% average for the 12 month period. This is an Intarnational
8enchmark. 10 so doing managers must apply the Time ond Allendanca pelicy, the Incapacity policy
and the Leave Msnagement framework to menitor and evaiuate employeas' attendance and absence
trends and take remedial action where requied in terms of such poricy.
SFA 8 Good 8A Ensuring enhanced <% (average <o tavorage | <% (average | <a% s i potey
Governance Corporate service dalivery with Staff avaiiabiity as measure by % | Achievement as erad ¢! o ¢ (averag average (average Fommula: Number of unplanned absence days divided by the number of planned days of work
and Ragutatory 8A Services efficiant institutiona! atsenieeism for Department at 30 Juna 2011 O¥er 12.month | Quarterly ovar 12:monih over 12-monih over 12-month ovar 12-month m_mmm by 100. { p12':1 th 1ot vs‘od) i ° "
- . . . - N . N . N ul Y . (over month rofing peri
Reform amangamants rolling period) roliing perod) ralfing period) rolling periog) relling pericd)
FULLY SUPPORTED - BUT IMPOSSIBLE TO IMPLEMENT IN SUCH A SMALL DEPARTMENT.
EXEMFPTION REQUESTED.
16
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4 ALIGNMENT TO IDP r TARGETS vs ACTUALS
L}
8
s 32 o —
I 3 g Basaline Annusl Target H I
SFA & Corporate 2% Objective Indicator 2010711 3 Ganaral Comments
pora {by Juna 2012)
Directorate Scorecard £ .‘% (Ta includa unit of measure) ug: 30 Sapt 2011 31 Dec 2011 31 March 20t2 30 Juna 2012
Objective Na. | Indicatar No. 3 Target Target Target Target
5
Tha Warkplace Skills Plan is the approved Education Training snd Development plan af an
| crganiz stion thet suppons the achisvements af tha organization's strategic gaals end opersiional
ol by ids pricriti Irgining needs and bensficisries,
Its purpase is to farmeky plar and alccate budget far appropriate training nterventions which will
address the needs arising out of the City's strategic reauirements es contained in the 10P, the
jindividual departmental steffing strategies and indivi Ployees' Perssnel D Plans
and Lscal Gsvemment's Skils Sector Plan.
SFA 8 Good 8A Ensuring enhanced The WSP sheil alsc take iflg sccaunt the Employment Equity Plan, ansuring incorporatisn af relevant
a 3
Govarnance Corporate service dalivery with Eercentag b_udgal spent on Achievement as Deplartrnamal Departmeantal Deparimantal develapmental equity Interventians into the plan
BA . i . implemeniation of WSP for 90% Quarteriy projacted % X N 90%
and Regulatory Services afficiant institutional dit at 30 Juna 2011 projected % spent|projectad % spent!
Reform arrangements Expanditura Department spent The WPSP is e collabarative plan, invoiving empioyees and the urions in its farmuletisn
Eqnmula: % spent against planned iraining budget
NOTE: Should alsa include the Conferences and Seminars budgel, aa numerous training
intervenfions are classified as cornferences or aemingrs - CHANGE 1N FORMULA
REQUESTEQ
17 P
The nofification system is en slecironic recording system o cepture service requests received from
gustamers (imtermal and external).
* The indicaltor measure, the % achi against a setim target, as an everage af the
following twa companents;
+ The bme ta clase notifications
+The closure rate af neiifications
The indicalar is calciniated o5 follows: . .
- .-
1. A Baseline i determined far each af the componenia using a raling everage. ‘rhg gaurce af =
informatien far this ie the SAF Natification system - * -
SFA & Good BA Ensunng snhancad 251;::“1;[9& for improvement is caloulated based on the baseline. The targets¥sr :ll'lplsvemem are
G 2 te ice dalj i .2 P&, i @ e,
ovemance 84 [t vpo_ra service i lyersfwnlh 882 P Vrcen!agr_:\ improv mar_n af New measura 100% Quarterly 100% 100% 100% 100%
and Reguiatary Services efficient ins titutonal rasponsivanass in Servica delivery Targat Q1 = 3% Impravernent agsinst baseline w
Reform arangaments Targel Q2 = 5% improve ment against beselne
Target Q3 = 9% improvement agamst baseline m
Target Q4 = 1 2% improvement against basefine a
3 Measure the actusi performance agsinst the imprayement tsrget using the (aliowing formula’ % qﬂ
achievement =|{actuai-targe JHarget] 100
4. Calgulate the perfarmance against the target af 100% as lollows : (% af achievement tor Ave days
ta cisse) + (% of achievement for closure cale) +2 = %
Data source is SAP Busingss intefigence {Bi)
18
—l This ndicatar measures the number of tppontments acrass all direciorates gver the preceding 12
month period it are benchmarked agsinst ics SA's Econamically Active
[ phics for the Weatem Cape based sn the 2001 cepsus data. The
. o " - - . N . - bEhchma!k demogmphacs are used (8 messure conipliance in lerms designated groups Le, (African
SFA 8 Geod 8A Er!sunng_enhanlc:ed % Comphanca with EE aproveq ) % comp"anca as %% compliance asi % mmpl}ance as | % campl.lance as| % mmplfance as Fermale, Colowred Female, indian Femele, White Female, African Mate, Caloured Male, Indian Male)
Goyernance 8A Corpt_)ra‘e setvice t!_eil\{ery_WIlh pian par dlrectora‘:e"deparlmanl in | Achievament as| datarmined by Quarterly detarmined by datermined by detaminad by daiermined by e Fallowing job categories sre excluded from his messursmentGounciliors, atudents, apprentices,
and Regulatory Bervices efficiant institutional terms of new appeimments fof the |at 30 June 2¢11] Deparimantal EE Departmemal EE | Dagarirania: EE | Departmenta! EE | Deparimental EE | contractars and non-emplayses. The indicator perlains to the current financial year,
Reform amangernents current financial year Plan plan plan plan plan
19 ]
88 M_anagamenl of key Eormula; Percentage reflecting Actual spend / Planned Spend.
SFA8: Good finaneial am govemance DiriDepan DirDepart DirDepart
Governance ) ) o 8B.3 Percenfage of Capital Budget| Achievement as e rFlepa repa
8B.2 Fin: irod, cash flow, et a5% j j j 9
and Reguiatory inance conirol, cash flow »qmg spent for Department al 30 Jure 2041 5% Quariarly | prajected cash projected cash projecied cash 5%
Raform support, aliernative income flow flow flow
opportunities, asset and risk
20 Management
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Approved by Director:

Date:

Approved by Chief Finance Officar:
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Date:

5 [ s < o E F g H i | M I a I [ v
ALIGNMENT TG IDP TARGETS vs ACTUALS
4 o |
3 ‘E Baselin g
a L]
. " Annval Target
SFA R Corporate 23 Objective Indigator 20t0411 {by June 2;%, g General Comments
Oivectorate Scorecard x E ({Toinciude unit of meesure) ¥ E’ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012
-l [t
Objective No. | Indicator No. - Target Target Target Target
5 D
BB Management of key Fonmuila; Total 2ctual te date as 2 parcentsge of the tatal budget including secandary expenditurs,
SFA 8 Gacd finencial anigav_emance I?iriDe:an . [?iril?e:an N l?irldDe:an . 95% of Fully Supported - but Impossible to impi on Habh of the Budget,
ec as| r C]
Governance ) areas, such as ncome Parcentage af Opereting Budgel |Achievement as projected ¢ prejoctad cas projected cas| o Change in formula requested io cover only contratiabler expenditure.
and Regulato &8 Finance | control, cash flow, indigent spent for Department at 30 June 2011 9% Quarterty flow of flow of flow of controffable
by rc; a ry support, altlemative income a s comtrojlabie controliabie controlishie sxpenditure
opportunities, assat end risk expenditure expenditure axpenditura
management
21
The indicatos reflects the percentage af assels verified annually far audit assurance.
Itis an intemal deta soixce heing tha Qux system scanning ab assels and uploading them agsinst the
88 Managemem of key SAP dota fles.
SFA B Good financial and governance Data are dawnlsaded gt specific times and are the basea for the assessment af pragress.
areas, such as incema Percentage of apnual asset "
' . . D% let 100% Ly
Govemance 2B Finance | contrel, cash flow, indigent | venfication process completed for Achievement as| 100% com pleted Annual % 0% 0% 0% completed Department is not in full canirof of this procass.
and Ragulatory N ) at 30 June 2011) by 30 June 2012 by 30 June
Refo supporl, altemative income Cepartment
™ opportunities, asset and risk
management
22
1t is the reporting aad moailoring af tha reduction (in pefcentage) sf the findings sf audit follow-ups
perfarmed in the quarier
The timing for comactive acticn implementation is normally pravided by line
fSB M_‘";agime"' of kay Audits  follow-ups wil always only 1ake piage after agreed imple meatation dates of comective actian
SFA B: Good inancia ar:m guv:ernance It wik either be ‘Not Applicable’ to Management if 2n audit or follow-up hasn't takea place at the ime
arées, such as income it findi i y th il be 3 percentage change 7 staius quo if an audit has taken place and there
Govemance Inte mal ’ Percentage Intemai Audit findings | Achievement as o o of réporting or there wil b a p ge charge S QU
and Regulatory 88 Augn | coniroh cash flow, indigent resolved for Department | at 30 June 2311 0% Quarterty o 0% 0% 0% has besn impravement / no change respectively in the situation since the st audin
Refo suppon, alternative income
m opportunities, asset ang risk
management
23 L
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EXECUTIVE SUMMARY

The Supply Chain Management Department provides for the acquisition of goods and services on demand in respect of user
directorate requirements as defined in legislation. This Department directly impacts on service delivery, economic development and
community empowerment.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT
The vision of this department is to be a leading edge Supply Chain Management Service Provider to the City of Cape Town and

our mission is to provide a cost effective, efficient and sustainable service to our customers, adding measurable value to the City of
Cape Town’s strategic objectives.
This department is commiited to:

¢ satisfy the needs of our customers

¢ promote the socio-economic and environmental well being of the City to achieve best value

« ensure compliance to ali relevant legisiation and policies

Py

£8E1

» continually improve the operational efficiency with derived community benefits
» promote competence and knowledge, supported by effective communication and team functioning

¢ impiement and sustain a Quality Management System compliant with the 1SO 9001:2000 standard

OBJECTIVES
» to improve financial sustainability, the quality of services delivered and social economic development
¢ to implement the performance scorecard system

» to implement a revised organisational structure
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¢ to be successful in maintaining the |SO accredited certification
o to transform the procurement environment to 80/20 principle (80% procurement off contracts)

o to improve the current throughput time of Tenders, Procurement and contracts

STRATEGIC SUPPORT ROLES

The Supply Chain Management Directorate performs a strategic support role to all major operational branches delivering internal
and external service, through key areas:

Supply Chain Management Policy
Formal Contracts

Procurement

Inventory & Stores

Database Management

Demand and Risk Management

“ e

[
S
o0
LEGISLATIVE IMPERATIVES: [N
The Supply Chain Management Policy as adopted by Council on 27 March 2008 and the Municipal Finance Management Act No 56

of 2003 and Delegations of authority as approved by Council governs the operations, roles and responsibilities of the SCM
department.

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Internal: All departments | To plan their respective departmental future needs with regards to goods and
services and to communicate this to SCM

Page 3 of 7. 2011/12 Supply Chain Management Business Plan 7 April 2011
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External: suppliers
vendors/tenderers

suppliers

An inter-dependant relationship which is mutually beneficial should exist with

RESOURCES (Financial and Staff)

The number of staff employed in the SCM Department is 301.

CAPEX: R1271000

BACKLOGS AND RESOURCE CONSTRAINTS {(if applicable)

OPEX: R147 677 988 (CAPEX and OPEX - subject to Budget approval by Council)

The reliance of the Supply Chain Management Depariment on the Line Departments for appropriate planning of requirement for

goods, services and consultant services remains a huge challenge. This impacts directly on the service delivery of the SCM

Department, and to the community at large.

Lack of specifications of projects, goods and services result in huge delays in advertising and processing and ultimately lack in

service delivery.

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

Risk Assessment
No | Risks Action Resp.
1 Data, fraudulent and/or inaccurately captured Staff to be given adequate functional training Branch Manager

and to be continuously monitered
2 BEC & BSC, making poor recommendations drafting BSC & BEC to be adequate training Line Department
inadequate specification
I

sger”
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vendor petformance, orders placed on expired
contracts, sureties not received

be performance managed, Project Managers
to be trained

No Risks Action Resp.
3 Contracts, price escalations, terminations, poor All Contracts to be loaded on SAP. Vendors to | Contracts Head,

Line Department

4 Deviations, nct following procurement process, petty
cash used to circumvent purchasing process, using
emergency procedure for normal procurement,

Procuring of goods and services to be
managed . Demand Management to be
implemented

Dir: Supply Chain Management

of product or service

Project Managers to utilise system

parcelling

5 Unauthorised and irregular expenditure Procuring of goods and services to be Line Departments
managed

6 Legal, non-adherence to MFMA and Policy Procuring of goods and services to be Line Departments, SCM ]
managed Managers

7 Stores, cost of maintaining function Reviewed, ongeing monitoring and applicable Inventory & Stores Manager
improvements and Dir: SCM J

8 Vendors/Tenderers, not performing, non-conformance | Currently vendors are being managed by SCM. | SCM Managers and Director,

Line Departments

9 Budget, under or over spends

Budgets to be managed

SCM Managers and Director,

10 Personnel, shortages, lack of skill

Filling of vacancies is a high priority.

SCM Managers

STRATEGIC ALIGNMENT TO THE IDP

The SCM Departmental mandate and objectives are aligned to the Strategic Focus Areas of Shared Economic Growth and

Development (SFA 1), and Good Governance and Regulatory Reform (SFA 8) in the City's Integrated Development Plan (IDP).

The primary goals of the strategy are to:

- Ensure that SCM policy, planning and practices supports Council’s corporate strategy and strategic objectives

o b g

18ET
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- Encourage long-term thinking and commitment to a strategic approach to SCM issues to become a leading edge
service provider

- Recognise the contribution of SCM to achieving the City’s community, corporate, directorate and service objectives

- Establish a mechanism to measure SCM performance and promote the continuous improvement of SCM services within the
organisation, service providers and the community

8.2 LINK TO PROGRAMMES

The Department aligns all programmes to promote the objectives as summarised in the SCM Departmental Service Delivery
Business Implementation Plan (SDBIP).

Name and Outputs
description
l.oading of SAP All contracts are to be y
Contracts loaded in SAP '
Contract Module for P 30)
control purposes. GO
-2
9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

(SDBIP)

Contained in Appendix 1 — Supply Chain Management Departmental SDBIP
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name

Signattire Date

Director

Leonard Shnaps

y bty

Executive Director

Mike Richardson

&

e WA 7424

APPENDICES: (1) Draft SCM SDBIP  (2) Supply Chain Management: Business System Manual

-y,

88E1

Page 7 of 7. 2011/12 Supply Chain Management Business Plan 7 April 2011



A I B C D 3 F I G [ H ] | I M 1 Q U | Y
1
2 )
RATING KEY = &’meels or gxceads target; @Currantly does not meet target; f} Information not avaiiable or work on hold; Originai target to be amended
3
ALIGNMENT TO IDP % TARGETS vs ACTUALS
o
2 E Baseline g
o Annual Target
3 Objective indicator 201011 by J‘fm 2;‘3;) H General Comments
SFA R Corporate K {To include unit of measuira) g 3 Dec2011 | 31 March 2012 | 30 June 2012
Diractorate Scorecard ] w 30 Sept 2011 Target Target Target Targst
Objactive No. | Indicator No. : g @
[=
3
5
The Contractor Performance Management System is intially
SFA B Guod implemented as a Piot Project, and thereafler will, over a penod of
Governance 8A Ensunng enbanced Development and Departmental z . ) time, be rolled out to all Departments within the City
servica delivery with implementation of Contractor B impiemented as ] Documentation Submitled to . . implemented as
and 8A Finance A achievement as at L= Pilat Praject
efficient wnstitutional Ferformance Management per Plan il completed EMT for approva! per Plan
Regulatory arrangements System - Phase 2 30 June 2011 s}
Reform & ¥
&
There are 2 measures to be taken into eccount.
{1) Tenders are bejieved to be completed in 8 weeks from the tlosing
to award - this is the nomn.
SFA 8 Goog 3 {2) Crders are based cn a norm of not having any unprocessed
Governance 8A Ensuring enhanced | Improved average turnaround Departmental requisitions caiculated on @ 22-day working month
and BA Finance service defivery with time of tender procurement achigvement as at 7 weeks Quartery 7 weeks 7 woeks 7 weeks 7 weeks
efficient institutional processas in accordance with
Reguiatory 30 June 2011
airangements procurement plan.
Reform
T
SFA 1 1A Create an enabling Percentage of the Rand velue
Shared environment for the of P hg orders atiocated Dapertmental
Economic 1A Finance economy to grow and urchass orte achievement as et 55% Annual 58% 55% 55% 55%
to SMME/HDI
Growth and become glabally Suppiiersisarvice praviders 30 June 2011
8 Development competitive PP P .. .
QGngoing process to maintain iSOS001 P ..
88 Managemsnt of key P -
. finarcial and gove mance 100% Action Plan 100% Action . A
g::ig?;: areas such as income Maintain service excelience in Departmental Completed - Pian Completed -
and 88 Finance c_u_r;tml, cash flow, quality managerment by achievemnent as at ,;c?lred;l?lr?n ind Quarteriy 40% §0% T0% ,;ctg:{red:latu:n and w
Regulatary Inidgent support. compliante 10 150 9001 30 June 2011 oll out to further ol out 1o further oD
Reform alternative income stores stores
opportunities, asset and Maintain 1SO9001 Maintein 1SO9001 w
9 risk management
88 Management of key
) financial and govemance
22352322 areas such as ncoma Departmentai
and a8 Finance control, cash fow, implernent SCM Policy and achiwp: ent as at 100% Quartert 100% impiementatio 100% 100% 100%
! inidgent support, reievant legisiation m a implementation ¥ P n impiementation | impiementation | impiementation
Reguiatory alternative income 30 June 2011
Reform opportunittes, asset and
risk menagement
10
88 Management of key
SFA 8 Good financial and govemance
areas such es income
Govemance control, cash fiow Deparimental
and 8B Finance o ! improved Stock turn achievement as at 5 Quartery 4 45 5 5
imidgent suppart,
Regulatory aitemative income 30 June 2011
Reform oppariunities, asset and
risk management
11
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A B C jol E F ] H | M Q U Ad
£ " Q
3 Baseline
o i _ Annual Ta 5
T Objective Indicater 201011 b Jungzge; g General Comments
SFAs Corporate 5 (Ta include unit of measure) Y ! g 31 Dec 2041 | 3t March 2012 | 30 June 2012
Directorate Scerecard o - 30 Sept 2011 Target A une 2
Objective No. | Indicator No. z Terget Target Target
=
£
5
KEY OPERATIONAL INDICATORS (GENERIC INDICATORS):
12
People are the City's most veluebie easal. Whilst it is acknowladge that el ateff
parieiming 2t acceptable tevels in the crganisetian sre vsiuable, irrespective of
their protession, specific interventions end strstegies need te be applied Lo retain
high patential individuais In scarce skills professions, This is meesured by 8 %
altrilion or staff in thesa categeries over a 12 manth period agsinst an
acceptable benchmark % turnover of 12%
SG:A 8: Good 8A Ensuring enhanced Retertiion of Skl Fonmula: Tatsiterminations as % et staff complement esch month, as
il an Corporate Services | SErYice eliverywin | "= SN Y 208 B S 0 | Achievementas | < 129 within Quartedy | < 12% within skiled | <12%within | <12%wihin | <12%within |Meesurec over a preceding 12 menth period (1. 12 manth reling avarage)
P efficient institutional Y at 30 June 2011 | skilled categories ¥ categonies skilled categories | skiled categories | skibed categories | This will be fimited ta the 9! categories: | & senior
Regulatory Department manegars, Professionats, Technicians and other profassioness.
Reform arrangsments
Targat. the staff furnover % must be 512% througheut the financis! yaar,
13
Abssmeeism is defined as being absenl from the workplace Gue to unplanned
absences as a result of ik heaith, unautharised absences (AWOL), injury on duty
and iiege! strike ecton.
Ali line menagers must manage employess' ime and attendance with a view to
reducing unplanned ebsenteeism 1a less than or equal Lo 4% average for the 12
month period. This is an internatianal Benchmerk. tn so doing r gers must
s -G epply the Time end Altendance palicy, the incapacily policy snd the Lesve
GFA 8: Good 8A Ensuring enhanced 4% A% 4%, A% Menagement framewoark te monitar and evaiuete employees’ attendance and
< < < <. " . = .
ove manca ) service defivery with | Staff availability as measure by | Achievement as (average <4% {average over 12- (average (average (average  |ahcence trends and take remediar actian where required in terms of such paticy
and BA Corporate Services afficient institutional % absenteaism for Department| at 30 June 2011 | Y% 1Z2-month  {Quarterly anth rolfin rod) aver 12-month over 12-month aver 12-month
Ragulatory amangements P roiting peried) ape roliing pered) roiling period) foling peried)  |Formula: Numbar of unpianned ebsenca days divided by the number ol
Refarm 9 planned deys of work muftiplied by 100. (over 12ih menth robing peried)
14
The Warkplece Skils Pian is the approved Educetien Treining end
Development pian of an organizetien that supports the achisvaments of the
amgenization's stralegic geals and operations! requirements by identifying
prioritized iraining naeds and beneficiaries,
Its purpose is ta formelly plen end allocate budgat tor eppropriste training
inferventions which will address the needs arising out af the Gily's stratagic
reguirements as in tha IDP, the indvidual departinenta; staffing
strategies and individuel employeas’ Personal Develap Plens end Locel
SFA 8 Goad . Gevernment's Skils Sector Plan,
. 8A Ensuning enhancad
Governance . - . Percentege budget spent on _ . i
and 8 Corporate Services service delivery with implarentation of WSP for Achigvement as 20% Cuartent Departrnentat Departmental Departmenta; a0% The WSP shall also take into account the Empioyment Equity#len, ensuring
Regulatory P efficient institutional 4 Deparment at 30 Jure 2011 ¥ projected % spent  [projected % spent|projected % spent incorporetian of relavant davelopments| equity interventions info the plan. -
arrangements AP
Refarm Tha WPSP is a coltaboralive plen, invelving employees ahd the unions.in fts
formuiation v+ .
[~
Eamula; % epent against planned training budget.
15

1112 SDBIP SCM.7Apr11

Page 2



Opportunities. asset and
risk management

A B g D E F G H M Q U Y
= Baseline Annual Targat
T Objective indicatar 201011 oy June ok 2 : General Comments
SFA & Corporate k: {To include unit of measure) ¥ 21 Dec 2011 | 31m 1
Directorate Scoracard 2 = 30 Sept 2011 Target 1 Tec arch 2012 30 June 2012
Objective No. [ fndicater No. ! arget Targat Target
&
E
5
The nolification system is an electronic recording system to capture service
{requests received from customers (internal and externat),
The indicator measure, the % echigvemeant against a set improvemant targel, as
an average of the following two components:
* The time o close nolificetions
*The closure rate of notificetions
Tha indicator is calculated as follows:
N 1. A Basatlna Is datermined for eech of tha components using a rolfing average,
The source of information for this is tha SAP Notification system.
SéFA 6: Good 8A Ensuring enhanced ) 2. Tha Target for improvement is calcutatad based on the baseline. The targets
ovarngnce service delivery with 8A.2 Parcentage improvement for improvemant ara as foilows:
| and BA Corporate Sanvices atficiant i h‘!n!" i of responsiveness in service New measure 100% Cluarterly 100% 100% 100% 100%
Regulatory 1ciant institutions delivery Target Q1 = 3% improvement against baseling
Referm arrangements Targat Q2 = 6% improvemem against baseline
B Target @3 = 9% improvamen! against baseling
\ Targat Q4 = 12% improvement against baseling
'
: 3. Maasuta tha actual perfarmance against the improvament target using the
foMawing formuia: % of achievement =[{ectuai-targetiAarget]* 100
4. Calouiata the parfarmance against the target of 100% es foliows - (% of
achieveman for Ave days !0 clase) + (% af achievernent for closure rate) +2 =
%
Data sourca is SAP Businass Inleiligence (Bi)
16
This indicator maasures iha number of acrass afl di
over tha praceding 12 month pericd. Appointmants ara benchmarked egainst
Statistics SA's Economicaily Active Population benchmark demographics for tha
Waestarn Cape based on the 2001 census dats. Tha benchmark demographics
are used lo li in terms d ted groups i.e. {African
SFA B: Good . % Compllance with EE ) X Femaig, Caioured Femeig, indian Femala, White Female, African Mala,
Govamance 8A Er?surlng enhanf:ed aproved plan per ) % cnmplfanoe as % compiiance as % compltence as | % compiiance as | % compiiance as |Coioured Male, indien Male) Tha foilowing job catagores ere exciuded from this
. sarvice deiivery with . Achievemerit as delemmined by ) determined by datermined by determined by -:Counciliors, apprantices, contractars and nan-
and BA Corporate SeMCS | etficiant instiutional | dreciorateldepariment n | 'y 0 2011 | Dapertmentai EE | 20arerly | determined by |l E e | parmental EE |Deparimantal EE |ampiovess. The hdicsior perains o 16 cuttont nancel oo
Regulatary e terms of new appaintments for Pe ol Departmental EE plan | =7 o pa ":an P l:“ a ‘ e year.
Reform 9 the cument financial year P pia Ly plan
17 :. ‘..
4 -
8B Managemant of key Formula; Percantega raflecking Actugi spand / Planned Spend -
SFA B Good financial and govemanca - _—
areas, such as incoma
Ve ce . . . i
G varnndan B3 Financs cortrol, cash fiow, 8B.3 Percantege of Capita Achiavement as a5% Quarter] Dir/Depart projected p'r';?::zg h Egél::ee:art h a5% w
R indigent support, Budget spent for Departmant | 2t 30 June 2011 ° 4 cash fiow proje s proy casl (]
egulatory i e i How flow
Raform alternalive income
opporiunities, asset and
nsk management
BB Management of kay Forimula; Tota! acluat ta dale as a percantage of tha tetai budget including
SFA 8 Goad financial and govermanca secondary expandiura.
y Leman areas. such as income ) .
' Go anmd e e Finance cantrol, cash fiow, Percentage of Operating Achievementl as ase Quarter! DirDepart projecled Dlr.;?eedpart h D!r!lile:ad o5%
' indigent supporl, Budgat spant for Depariment | at 30 June 2011 4 cash flow projected cash | projected cash
Reguiatory e i How fiow
. Reform aitamative income
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A B C [*) E F G H M Q u Y
s . I
I Baseline c
Q
2 Objective Indicator 2010711 (‘:';“J“:I::;;?‘e;, 3 General Comments
SFA & Corporate il [To include unit of measure} |4
Directorate Scorecard ;' e 30 Sept 2011 Target k3l 2:0 2;:11 kil M'?::h i012 30 J:;e 2:312
Objective No.| indicator No. - rg ge gel
<
3
5
Tha indicator reflacts the percentage of assets venfied ennually for eudit
assurance.
1.85 Mar:agt:menl of key It is an internel deta saurce being the Quix system scanning all assets and
SFA 8 Good 'na::: :I::h 3:;\4_emanc.e upicading them against the SAP dete files.
areas, su neeme Dala ere downloaded at specific limes and are the bases for the assessment af
GWe'":m:s g8 Finan cantrol, cash fiow, ::rfs::;igerg::::u;:“asl:z o | Achievement as [ 100% completed | 0% 0% 100% completed | 5o rass -
an ance indigent support, v Ly P at 30 June 2011 | by 30 June 2012 by 30 June
Reguiatory I L for Depariment
Reform alternative income
opportunities, asset and
R risk management
¥ 20
It is the reparting and monfaring of the reducton {in percentaga) of the findings
of audit fellow-ups performed in the quarter,
The timing for corrective action irnpl ion is normely by lina
88 Management of key Audits / lollow-ups will always only iake place after agraed implernentetion
SFA 8: Good finanicial and govemance detas nf carrective action. It will either be ‘Nat Applicabls' to Management if on
- areas, such as income audit or follow-up hesn't taken place at the fime of raporting of there will be a
t
Govemante o temat Aui controt, cash flow, Pefr_\;zl'ﬂage'inletmt: :\udl Achievement as 0% Quarterty 70% 70% 70% parcentage chenge / slatus quo if an audit has taken plece and there has been
and ntemai Audi indigant support indings resoived for at 30 June 2011 irnprovement f na chenge tespectively in the situation since the fast eudit
Regulatory alter?mkive ooma Department
Reform opportunities, asse! and
nsk management
21
22 N . "
<1 The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finallsed.
23
24
25 Approved by Director:
EQNARD SHNA
28
._27 - -
28 Date: Pae e 1 : ‘
20 o M X
130§ - .
31 . -
| 32 oin
11 Approved by Chief Finance Dfficer: il [ L]
34
E L7 —]
37 Date:
38
38
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DEPARTMENTAL BUSINESS PLAN
2011/ 2012

DEPARTMENT : Treasury
DIRECTOR : D A Valentine

Contact Person : C Swart
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EXECUTIVE SUMMARY
Maintain an effective and efficient Treasury department by providing the following functions:

Accounting and Asset management, Treasury and Insurance.

PURPOSE AND OBJECTIVES
Vision core functions of the Department:

- Provision and maintenance of meaningful, accurate and coherent financial records to facilitate the management and
control of expenditure activities against the objectives set by the budget and all forms of financial and statutory
accountability finally embraced in the audited financial statements.

- To build a credible standing with the Auditor-General for the promotion of confidence in the financial records of the City.
- To ensure asset management is pro-active for accountability over an extensive array of assets.

- To manage the City’s banking, investments, borrowings and cash flow (including municipal bond issues) in the most
cost effective and efficient manner possible.

- To ensure the continuous viability of the General Insurance Fund and the City’s Exempt Status under the Compensation’
for Occupational Injuries and Diseases Act (130 of 1993) and management of the Fund'’s core functions inherent in the
provision of a self-insurance concept facility to the City.

- Increase the city’s “resilience” in its service delivery process and targets.

Page 2 of 7. 1112 Treasury Business Plan.28March2011.Final

P6El



What are their demands/expectations?

Overarching aim of the Department:

Who are your customers?
Council

Other Directorates
Auditor- General

External Service Providers
General Public
Government

Provincial Government
SCOPA

RISCO

Audit Committee

Investors / Lenders

To sustain an affordable service delivery

To ensure compliance with relevant legislation

c6el -

To achieve the strategic and operational objectives of the Treasury department in an efficient, effective and economic

manner as well as to be compliant, report timeously and to safeguard assets.
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LEGAL REQUIREMENTS FOR THE PLAN

The Municipal Finance Management Act (56 of 2003)

The Compensation for Occupation Injuries and Diseases Act (130 of 1993)
The Road Accident Fund Act (56 of 1996)

The Institution of Lega! Proceedings against certain organs of State Act (40 of 2002)
The Prescription Act (68 of 1969)

National Treasury Guidelines and Regulations

PFMA

Accounting Standards

Municipal Systems Act (32 of 2000)

King il Report on Corporate Governance

VAT Act

Labour Relations Act

Municipal Structures Act (117/1998)

L]
i

s6e1”
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PARTNERS AND STAKEHOLDERS IN STRATEGY PLAN

Partners/ Stakeholders

Roles and Responsibilities

Council

Responsible for the approval of Policy in the City

Audit Committee

Responsible to perform an oversight role to monitor organization wide activities

SCOPA

Investigate matters referred by Council

Auditor-General

Conduct annual audit and issue audit report

External Audit Firms

Assist Auditor-General

Counterparty banks / Investors

Facilitate loans, investments and banking transactions

JSE

Facilitate Bond issues

ERP

Provision of reliable and efficient systems

External Consultants

Advisory service

Directors and line management

Ongoing interaction

Medical profession

L661

Settlement of accounts

RESOURCES (Financial and Staff)

As per approved budget
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7.2

8.2

BACKLOGS AND RESOURCE CONSTRAINTS
» Accounting Standards implementation

o COIDA Claims Settlements

ASSUMPTIONS AND RISKS

Assumptions

It is assumed that the management, operations and finances of the City will proceed in accordance with budgets and the

IDP.
Risk Assessment

As per Departmental Risk Register and Action Plan

STRATEGIC ALIGNMENT TO THE IDP

The following strategic Focus Areas and Objectives in the IDP were identified -
Strategic focus area 8: Good Governance and Regulatory reform.

LINK TO PROGRAMMES

Refer Department 2011/2012 SDBIP — Appendix 1

OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
Refer Department 2011/2012 SDBIP — Appendix 1

8681 "

Page 6 of 7. 1112 Treasury Business Plan.28March2011.Final



10.

11.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name

Signature

Date

Executive Director

Mike Richardson

\,

Director: Treasury

David Valentine

1 29/3/257¢

APPENDICES:

Appendix 1: 2011/2012 Treasury Departmental SDBIP

/
S

66EF
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A B [ c 1 0 E | F ] G | I [ M | Q ] U Y
RATING KEY = & meets or exceeds target; QCurrently does not meet target; {‘} Information not available or work on hold; < Original target to be amended
-3
ALIGNMENT TO IDP ® TARGETS vs ACTUALS
: [}
: E A | g
Corporate 2] . Indicator Baseling nnud ]
SFA& | Scorecard | Objective {Toinclude unitof | 2010/11 201;“1',,92;: " % General Commants
Directorate| Indicator a measure) b 30 Sept 2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2012
Dbjective No. and 8 Target Target Target Target
No. Lead 1';_‘
5 Directorate -
Management of key
SGFA 3: e flnar::al and oh 100% Completion
G 0o g:‘i’ntzz?n"e c:rfrzls su h Renewal and 100% b of renewal and
overnanc BB Finance oms coniral, cas placement of cutside 100% ¥ Annual N/a N/a N/a placement of
e and flow, indigent support, : June 2011 L
o insurance cover outside insurance
Regulatory alternative incoms cover
Reform opportunities, asset
and risk management
]
8B.1 Management of
ol Dv':i;:f::'a' end | Al Audit queries
Cona e gs e oot oadh| attended to timeously 100% Audit
overnan 8B.1 Finance |°° MCOME coNrol, Cash| . ing the audit in 100% queries | Ongoing 80% 100% 100% 100%
e and flow. indigent support, h
T response to the Auditor attended to
Regulatory afternative income
" General
Reform opportunities, asset
and risk management N
7 .
Management of key D
. financial and .
S(;i‘)g govemnance areas, Timeous com pletion of
such as income control, mpEto Submitted by | Submitted by V-
Governanc L annual financial .
BB.8 Treasury cash flow, indigent the set the set Annual Submitted N/a N/a N/a
e and " | statements for 201011 ‘ ’ L —]
Requlato support, alternative financial year deadline deadiine
9 ry income opportunities, cialy —
Reform ;
asset and risk
8 management
Management of key
SFA S financial and
Good governance areas, Timeous completion of
Governanc such as income control, solidated annual Submitted by | Submitted by
8B.B Treasury cash flow, indigent _consoidate n the set the set Annual Submitted N/a Nfa N/a
e and : financial statements for . .
support, alternative y . deadline deadline
Regulatory . » 20%0/11 financial year
income oppertunities,
Reform .
asset and risk
g management
Management of key Correct application and accounting for VAT
5 financial and
Sg;)g, governance areas, 12 VAT 12 VAT
Governanc ) such as |ncorT1e pontrol, VAT return submitted returns returns 3 \{AT returns | 6 \{AT returns | 9 \{AT returns | 12 \..v‘AT returns
e and 8B Finance cash flow, indigent by 25th of each month annually by | annually by | Monthty timeously timeously timeously timeously
Regulato support, alternative 4 25th of each | 25th of each submitted submitted submitted submitted
g Ty income opportunities, month month
Reform .
asset and risk
10 management
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A B o] 8] E F S H | M o] ] Y
£ Annual g
Corporate a Obiecti Indicator Baseline Target ]
SFAZ | Scorecard | B lective (To include unitof | 2010M1 arge 2 General Comments
Directorate| Indicator | 3 measure) 0102012 | & | 30 Sept 2011 | 31Dec 2011 | 31 March 2012| 30 June 2012
Objective | No. and 2 Target Target Farget Target
No. Lead E
s Directorate =
Man_agern_ent of key Provision and
) firancial and ’
SFA 8: maintenance of a fully
Goad goverr_\ance areas, integrated Accounting . " .
arkin rl . ! i
Governanc R such as '“°°’,“e F:ontrol, System to provide & working 6 working & working days B working days | 6 working days | 8 working days
8B Finance cash flow, indigent days after days after | Manthly | after month-
e and i management after month-end| after manth-end| after month-end
support, alternative | . . month-end | month-end end
Regulatory . o information with month{
income oppartunities, .
Reform X end reports available
| asset and risk on target date
11 management 9
Management of key
financial and 98% of all 98% of ali 98% of all
SFA B 5,
Good governance areas, Reduction in accounts aCGU!.IntS accoynts 98% of all
G c such as income contral, % Reduction in 100% number of reconciled by | reconcited by recancited by accounts
overnan 8B Finance cash flow, indigent number of . Monthly 3 25th of each 25th of each 25th of each  reconciled by 25th|Improved operaticral efficiency
eand X ! completed |unreconciled
Regulat support, alternative | unrecenciled accounts accounts manth for month for month for of each month for
guiatory income opportunities, preceding preceding preceding preceding month
Reform .
asset and risk manth month manth
12 management
Management of key L o
. financial and Readiness and fully s -
SFA B . . ..
Good governance areas, balanced financial N
G vu c such as income control,|  information as per 100% 100%
Oe‘:::n 8B Finance cash flow, indigent Asset Register for verification | Completed | Annual | Annual Target [ Annual Target | Annual Target | 100% Completed |Year-end closure of batanced asset register *~ ]
Regulato support, alternative disclosure in the completed | by 30 June e
Rgeformw income apportunities, | financial statements of et
asset and risk the City
13 management
Perform calculation.
Marf\;g;r;:r;g;key Total cash and investments (short term) to monthly operating
SFA 8 overnance areas expenditure. Cash and cash equivalents refer to the short term
Good sugh as income :;ont'rcl Achievement Calculation investiments and cash available as at the period ending.
Governanc : - 't Ratio of cost coverage fram Calculation from |Cperating expenditure: includes all expenditure that will be debited
BB Finance cash flow, indigent . as at 30 June Annual NiA Nia Nfa . ) . -
e and suppart, alternative rmaintajined 2011 approved approved budget (to the income statement for financial Statement purposes in
Regulatory . pRom, o budget accordance with prescribed financial statement formats. it
income opportunities, . " .
Reform asset and risk excludes capital expenditure. The mid-year calculatons for
expenditure are based on the actuals up the to the current period
management - -
plus the budget for the remaining period.
14
Perform Calculation.
Net Current debtors: Is the balance of debtors that are classified as
cuerent for financial statement purposes, but excluding the short-
Management of key term portion of lang-term debtors. lThe provision fqr lbad debts is
; ) deducted from the current debtors’ balances. Pravision for bad
financtal and . o ;
SFA B governance areas Net Debtors to Annual debts: Is the amount set aside as a provision in the accounting
Good . ' Income [Ratic of . Calculation records to take into account the possible non-payment by debtors.
such as income control, . . Achievement A . ] )
Governanc . I autstanding service fram Caleulation from |Total Annual Operating Income: Income from all sources that will
86 Finance cash flow, indigent as at 30 June Annual NiA N/a Nfa . . - :
eand support, alternative debtars to revenue 2011 approved appraved budget |be credited to the income statement for financial statement
Regulatory income C;ppurtunities actually received for budget purposes in accordance with prescribed financial statement
Reform asset and risk ’ services] formats but exciuding conditional grants for capitai expenditure,
management housing receipts attributable to the Housing Development Fund,
new housing subsidy scheme receipts, public contributions and
gains on the disposal of property, plant and equipment. The mid-
year calcutations for operating income are based on the actuals up
15 to the current period plus the budget for the remaining period,
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A B C D E F G H | M Q U Y
£ Annual 2
Corporate o Obiscti tndicator Baseline Target 5
SFAS | Scorecard | § Jective (Toinclude unit of | 2010111 arge g General Comments
Directorate| Indicator 3 measure) 201172012 g 30 Sept 2011 | 31 Dec 2011 | 31 March 2042 | 30 June 2012
Objective No. and 2 Target Target Target Target
No. Lead =
5 Directorate -
Perform calculation.
Management of key Own billed revenue to loans ou'!standlng: Total own billed income:
financial and income from all sources that will be credited to the income
SFA 8: statement for financial statement purposes in accordance with
governance areas, : | ) .
Good . . Calculation prescribed financial statement formats, Total debt: Aggregate of
such as income control, Achievement . o e .
Governanc . . Debt coverage by own from Calcuiation from (long-term liabilities, shori-term liabilities including bank overdrafts,
8B Finance cash flow, indigent y as at 30 June Annual NiA N/ Nia . - . P "
eand support, aliemative billed revenue 2011 approved approved budget [hire purchase liabilities and finance lease liabilities but excluding
Regulatory  Suppart. e budget trade creditors, Consumer deposits. payments in advance from
income opportunities, . . -
Reform asset and risk cansumers and provisions, debt related to sinking fund
mana ¢ investments is reduced by the investment. The mid-year
gemen calculations for own billed revenue are based on the actuals up to
16 the current period plus the budget for the remaining period.
Management of key
financial and
Go?:rcr,;nc sucgr?vaes”i‘:cn:ri: rceoanst‘roi Review Review
e and 882 Treasury cash flow. indigent FaCiIitatg Annual Credit comple?ed comple?ed Annual Nia Nia N/a Rev:ew_completed A report which reflects cregﬁ -V\-n'erhinESS of an institution to repay
. rating review and rating and rating and rating issued |long-term and short-term liabilities.
Regulatory support, alternative N X
. . issued issued
Reform income opportunities,
asset and risk
management
17 ¢
Management of key
financial and . :
Geod goevernance areas, Depending on | Depending on § Depending on . N
Governanc such as income control,} Successful raising of Successful cash flow cash flow cash flow o -
L ' bond/ | n L. - A i i fficati A1 by d
e and 8B Treasury cash flow, indigent funds to support the oan By June Annual | projections and | projections and | projections and | As per approval Dependir)g on the diversi icatiqn stralegy, and best funding
. funding 2012 . L . e N - opportunity f0 support the capial budget . .
Regulatory support, alternative capital budget opportunifies diversification | diversification | diversification N
Reform income opportunities, PP strategy strategy strategy
asset and risk [~ 3
management
18 9 (—)
KEY OPERATIONAL INDICATORS:
19
People are the City's most valuable asset. Whiist it is acknowledge that aii
staff performing at acceptable levels in the organisation are valuable,
irrespective of their profession. specific inierventicns and strategies need
to be appiied to retain high potential individuais in scarce skills
) professions. This is measured by a % attrition of staff in these categories
SGFA : BAE ) h d ¢ over a 12 month period against an acceptabie benchmark % turnover of
00 A Ensuring enhance Retention of scarce . . e s o 12% :
N < 0, 9, 0, < 0
Governanc A Corporate | service delivery with | Skills a5 measured by :szlte:;roerjs:; 12:;[:;’““ Quarter] < f&:ghm < 12:;":;”“"' 12:;|:3hm < 12% within
e and Services | efficient institutional staff turnover for 2011 cateqor 4 \ ; teqories " ; skilled categories |Formula: Tetal ferminations as % of staff compiement each month, as
Regulatory arrangements Depariment gores categories categone calegonies measured over a preceding 12 month period {i.e. 12 month rolling
Reform average}. This will be limited to the foilowing occupationas categories:
Legisiators & senior managers. Professionals, Technicians and other
jprofessionais
20 Target the staff turnover % must be £12% throughout the financial year

1112 SDBIP Treasury.6Apr1t.Final
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T SUBT 1 TeasuTy GADTTT P

A <] C D E F G H | M Q u Y
= Annual g
Corporate a Obiecti Indicator Baseline Target g
SFA & | Scorecard 3 lective (To include unit of 2010411 rg & General Comments
. ®
Directorate| Indicator 5 measure) 0162012 1 B | 30 8ept 2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2042
Objective [ No. and 2 Target Target Target Target
No. Lead i
5 Diractorate -1
Absenteeism is defined as being absent from the workplace due to
unplanned absences as a resull of ill health, unauthorised absences
{AWOL), injury on duty and illegal strike action.
All line managers must manage employees’ time and atlendance with a
SFA 8- view 10 reducing unplanned absenteeism to less than or equal to 4%
’ . I <4% for the 12 menth pericd. This is an Internaticnal Benchmark. In so|
od Ensur ) average for pericd, n ional Benchmark. In s
Go?:rnanc Corporate Bier\ric: :;3;: ha:;;:d Sti‘f;:::'rl:i'l'tg:s Achievement} (average <4% (average | <4% (average | <4% (average <4% (average |doing managers must apply the Time and Attendance policy, the
4 B8A Servic ficient i 'tnt" hsentes: Y f as at 30 June| over 12- |Quarterly | over 12-month | over 12-month { cver 12-month | over 12-month  |Incapacity policy and the Leave Managemant framework to moritor and
© an erviees | sfficient instiutional absenteeism for 2011 maonth rodiing rolling period) | roiling period roliing penod rolfing period) |evaiuale employees’ attendance and absence trends and take remedial
J 9 g pe g pe ;
Regulstary afrangements Department period) action where raquired in t2rms of such policy
Reform
Formula; Number of unpianned absence days divided by the number of
planned deys of work multlplied by 100. {over 124k month rolling peried)
21
The Workplace Skills Plan is the approved Education Training ang
Development plan of an crganization that supports the achievements of
the organization's stratagic goals and cperational requirements by
identifying pricritized training needs and benaficiaries
Its purpose is to formally plan and alloecate budget for appropriate training
interventions which witt address the needs arising out of the City's strategic
SFA 8 requirements as conteined in the IDP, the individuai departmentai staffing
Good‘ 8A Ensuring enhanced | Percentage budget strategies and individual employees’ Personal Development Plans and
Governanc Corporate | semvice degll'v: ::;h A egt on 9 Achievement Departmental | Departmental | Departmental Local Government's Skills Sector Plan.
8A P e delivery . p ; as at 30 June 90% Quarterly| projected % prejected % projected % 90% .
e and Services | efficient institutional implementation of 2011 spent spent spent The WSP shall also take into account the Employment Equity Plan,
Regulatery arrangements WSP for Department ensuring incorporation of relevant developmentai equity interventions into
Reform the plan - "
The WPSP is a collaborative plan, involving empioyees an&l the un|or.\.s in
its formulation [N
Formula; % spent against pianned training budget. W
22 78]
The notificetion system is an eiectronic recording system w capture
service requests recaived from customers {internal and externat)
The indicator measuce, the % achievement against a set improvement
target, as an average of the following two components:
= The tima to close netificaticns
» The closure rate of notifications
1 The indicator is calculated as follows:
SFA 8 1. A Baseline is delermined for gach of the components using a rolling
. average. The source of information for this is the SAP Notification system
Gn?:r‘:zdanc Corporate a:j:z:r:-'egl. ezhani:d E.A'zr Percenttag;f 2. The Target for improvement is caiculated based on the baseline The
o 8A Ser‘:,‘i’ces oot in;‘;it::'i;‘:ai r:::oz\sﬁ:;:ss ' |Newmeasure|  100% | Quarterty 100% 100% 100% 100% targets for improvement are as follows:
Regulatory arrangements service delivery Target Q1 = 3% improvement against baseline
Refarm Target Q2 = 6% improvement against basetine
Targel Q3 = 9% improvement against baseline
Target 34 = 12% improvement against basetine
3. Measure the actual performance against the improvement target using
the following formula: % of achievement ={{aciuai-target}target]*100
4. Calcuiate the performance against the target of 100% as follows © (% of
achievement for Ave days (o close) + (% of achievement for closure rate)
+2 =%
K Data source is SAP 8usiness Inteligence (81)
123
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A B E 8} E F G H } M Q U Y
= 1)
Corporate [=]) Objecti Indicator Baseline Annval £
SFA& | Scorecard | 3 lective {To include unit of | 2010M1 Target S General Comments
Directorate| Indicator 3 measure) 20112012 | 2 | 30 5ept2011 | 31Dec 2011 |31 March 2012| 30 June 2012
Objective No. and 2 Target Target Target Target
No. Lead E
5 Directorate -
This indicator measures the number of appoiniments across all
) . . % directorales over the preceding 12 month period. Appointmants are
SFA 8 % Compliance with EE i st : ; : :
: complianee %, liance | % complia . benchmarked against Statistics SA’s Economically Active Population
Good 8A En_suring enhanced aproved plan per Achieverment Zs a: ZZT;?:i::d as tt:jeteFr'rim:z % compliance | % compliance as |benchmark demographics for the Westera Cape based on the 2001
Governanc 8A Corporate | service delivery with | directorate/department as at 30 June| determined | Quarter! b b as determined determined by |census data. The benchmark demographics are used lo measura
e and Services | efficient institutional in terms of new ¥ ¥ y by Departmental| Departmental EE |comptiance in terms designated groups i.e. (African Female, Coloured
2011 by Departmental | Departmental |°¥ DSParimentall Dep -
Regulatory arrangements appointments for the p P EE pian plan Female, indian Female. White Famale, African Male, Coioured Male.
Refarm current financial year Departmenta EE plan EE plan Indian Maie) The following job calegories are exciuded from this
| EE ptan measurement: Counciliors. students, apprantices, contractors and non-
24 employess. The indicator penains to the current financial year
8B Management of key i
financial and Formuia: Percentage reflecting Actual spend / Planned Spend
SFA 8:
governance areas,
Good . ; . . .
Governanc such as income control,{ 8B.3 Percentage of | Achievement Cir/Oepart DirfDepart Dir/Depart
e and 8B.3 Finance cash flow, indigent Capital Budget spent |as at 30 June 95% Quarterly | projected cash | projected cash | projected cash 95%
Requlato support. alternative for Department 20%1 flow flow flow
Riformry income opportunities,
asset and risk
25 management
BB Management of key
SFA S financial and Formula: Total ac!ual to date as a percentage of the (olal budget including
Goud governance areas, secondary expenditure
Governanc such &% income control, Percentage of Achievement DirfDepart Dir/Depart Gir/Depart
< and 8B Finance cash flow, indigent Operating Budget  |as at 30 June 95% Quarterly | projected cash | projected cash | projected cash 95%
Regulatory support, alternative spent for Department 2011 flow flow flow
g ncome opportunities,
Reform ,
asset and risk
128 management
1 8B Management of key The indicator reflects the percentage of assets verified annually f‘or audit
financial and essurance,
SFA8: ovemanlce areas Itis an imernal data source being the Quix system scanning aif assets and
Good sucg:h as income ccnf;"oi Percentage of annual Achievement 100% uploading them against the SAP data files. P
Governanc . M | asset verification completed by 100% completed |Data ere downloaded al specific times and are the bases for the
8B Finance cash flow I o, o p
e and ! supporl a'iti:rdr:egltei?cte protess completed for 23 atzg?1dune 30 June Annual 0% 0% 0% by 30 June assessment of progress bk,
R;%;'Lﬂrt;ry income oppertunities, Department 202 g
asset and risk
27 management Fis—
8B Management of key it is the reporting and menitoring of the reduction (in percentage) of the
SFA 8- financial and findings of audit follow-ups performed in the quarter
ovemance areas, The timing for comrective action impiementation is normally provided by
Good g iine
such as income control,| Percentage Internal | Achievement :
Governanc internal . ' e Audits { follow-ups will always only take place after agreed implementation
e and &8 Audit ;’:5":"_:“':“'”"'9?”‘ A”df“ f‘%"‘”gi resotlved as 323?1‘1”“6 70% | Quarterly 70% 0% 70% 70% dates of corrective action. It will either be "Nol Applicable’ (o Management
Regulatory _suppont, dlternative or Depanmer 0 if an audit or foliow-up hasm't taken place at the time of reporting or there
Refarm incame OPPO"“_'”'“BS- will be a percentage change / status quo if an audit has taken place and
. asset and risk there has been improvement / no change respactively i the situation since|
2 management the last audit
29 The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised.
==
\ b
30 | Approved by Director: Treasury i) *
73
= /
32 |Date: 2('7/
p— - 7 L4
33 |Approved by Chief Finance OWGW
34 |bate: / ?f/ ('fr// / 1112 SOBIP Treasury 6Apr11 Final Page 5
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EXECUTIVE SUMMARY

The City of Cape Town levies rates on properties to part-finance its service delivery programmes. These rates are based
on the market value of the properties as reflected in the City's Valuation Roll. The Valuation Department is responsible for
the production and maintenance of this Valuation Roll in terms of prescribed legislation.

The Local Government Municipal Property Rates Act No 6 of 2004 requires that a general valuation roll is prepared at
regular intervals and the City has chosen to prepare a general valuation roll every three years, to take care of the very
dynamic nature of the property market in the City of Cape Town.

The City of Cape Town is also preparing to produce at least three supplementary valuation rolls for the 2011/12 financial
year. The supplementary valuation roll is prepared to account for new properties and changes to existing properties.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision: The Department’s vision is to be a world leader in the valuations of property with a reputation for delivering
impartial, accurate and understandable appraisals in a prompt and courtecus manner to our communities.

Mission: The Department’s mission is to continuously improve our processes, systems and the capacity of our staff to
enable the City of Cape Town to sustain a just and accurate valuation roll, thereby supporting the City's vision of a
sustainable and well-governed municipality

Core functions:

Maintenance of the City’s property register.

Production and maintenance of the City’s valuation roll

Valuation board administration

Valuation support to inform property rates modelling and budget preparation

0P
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Direction and intent :

In order to achieve it's mission the valuation department adheres to best-practices so that it exceeds statutory requirements

and guidelines as well as the expectations of the City’s communities.

The strategic objectives for the 2011/12 financial year are:;

. Managing cost effective and accurate Supplementary Valuation Rolls

. Embed a culture of Quality Assurance and review

. Initiate planning for the 2012 general valuation

. Embed technology to support real-time processing of valuations

. Ensuring prudent financial management and accounting practices in line with national guidelines
. implementation of personal development plans for improved service delivery

LEGISLATIVE IMPERATIVES:
Municipal Property Rates Act No 6 of 2004 (as amended)
Municipal Systems Act

Municipal Finance Management Act

L0V
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Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

Revenue Department Consume valuation roll; Provide technical master data

Budget Department Provide financial support; Consume valuation data for budget preparation
Strategy & Planning Provide building plan data; Provide GIS and aerial photography support;
Department Distribute valuation data spatially

Treasury Department Consume valuation of City owned properties

Ratepayers Participate during the public inspection / objection phase of the valuation process

RESOURCES (Financial and Staff)

Capital Expenditure: R500 000 ; :
Operating Expenditure: R45 000 000 ; |
Total staff compliment: 140 =

Valuation Management Team: 4

Valuation Operations: 36

Valuation Surveys & Quality: 54

Valuation Business Environment: 25

Valuation Data & Systems: 21

Page 4 of 8. 2011/12 Departmental Business Plan



7.2

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

As part of the valuation initiatives to achieve real-time valuation processing the following projects have been defined:

¢ Qutsourcing of physical inspection of about 70 000 building plans

» Investigation and elimination of historic interface transaction errors related to land status changes and sales

¢ Indexing and tracking of all filed building plans pending completion and valuation

ASSUMPTIONS AND RISKS ( Cross-reference to Risk Register)

Assumptions

It is assumed that the current resources will be available and will perform at least at the same level of production.

son_’f"_f

Risk Assessment

No | Risks Action Resp.

1 inability of City to deal with property growth rate Continued focus on business Valuation Management Team
improvement;
Focus on personal development
planning

2 Incorrect values generated based on poor quality of Coherent quality control plan; Valuation Management Team

data

Work flow implementation

Page 5 of 8. 2011/12 Departmental Business Plan



8.2

STRATEGIC ALIGNMENT TO THE IDP

Identify and describe the linkages to the strategic Focus Areas and Objectives in the IDP.

The strategic focus area is Good Governance and regulatory reform:

 Management of key financial and governance areas, such as, income control, cash flow, indigent support,
alternative income opportunities, asset and risk management.

» Enhanced service delivery with efficient institutional arrangements

LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective)

Programme

Key projects and initiatives

Output

Managing cost effective and
accurate Supplementary
Valuation Rolls

Valuation Surveys & Quality: Qutsourcing of physical inspection of
about 70 000 building plans; Real-time data processing of land status
changes.

Valuation Operations: Real-time supplementary valuation value
review and value finalisation

Valuation Business Environment: Improved supplementary valuation
roll publication objection processing

Valuation Data & Systems: Improvement of supplementary valuation

system functionality to support multiple supplementary valuation and
objection processing

3 Supplementary

valuations

0IFE
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Programme

Key projects and initiatives

Output

Embed a culture of Quality
Assurance and review

Valuation Surveys & Quality: Formal implementation of data quality
management plan in terms of set standard for lot by lot data quality
acceptance control

Valuation Operations: Formal implementation of value review plan in
terms of set standard of value review and value acceptance control

Valuation Business Environment: Setup and implement a standard by
which the quality of customer service can be improved

Valuation Data & Systems: Setup and implement a standard by which
the quality of the support offered by the branch can be improved

Improved
acceptance of
the valuation roll

Initiate planning for the 2012
general valuation

GV Policy / Procedure to been drafted, with roles & responsibilities.

Have a plan in place to addressed shortcomings from previous GVs
to include corrective action plans, to prevent the recurrence of the
shortcomings.

Quantify the performance criteria to measure the quality of a GV.

GV 2012
valuation roll
produced and
implemented in
terms of the
legislative
imperatives

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP)

Attached as Appendix 1
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10.

11.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name

Signature

Date

Director

Christopher Gavor

%@d@ ”{-fb-'f [ Lo

Executive Director

Mike Richardson

A

U u

APPENDICES:
Appendix 1: DEPARTMENTAL SDBIP
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2011/2012 VALUATIONS DEPARTMENT SDBIP

= % —
5 RATING KEY = é’ meets or exceeds target; % Currently does not meet target; Information not available or work on hoid, Criginal target to be amended
ALIGNMENT TO IDP g TARGETS vs ACTUALS
4 2
g 5
= Annuai c
Corporate [=]
s P wd o Objective Indicator Besefine Target 2 General Comments
SFA & coreca g (Toinciude unitof | 2010m1 | B9, | &
Directorate Indicator ] meesure) e 30 Sept 2011 | 31 Dec 2011 | 31 Merch 2012 30 June 2012
No. end g Target Target Target Target
e No.
Objactiv Lead E
5 Directorate =
Martagement of key
financial and
SFA 8. Good
Governance goyemance;;ﬁzf 2::2 Pircden;atgse ::L:;Of Achievement
and 88 Finance |5 Income ' uaget sp asat30June| 100% | CQuarteny 20% 40% B0% 100%
Regulatory flow, indigent support, Supplementary 2011
Reform alternative income Valuations
opportunities, assat
and risk management
B
Management of key
financial and
SFA 8: Good .
e e S 997 S | pcvamrs
and 88 Finangg |3 INCOMS CONTa, tas & . |as at 30 June| 31-May-12 | Ongoing nia 31-Oct-11 29-Feb-12 31-May-12
Regulatory flow, |nd|gent support, | submitted to the City 2011
Reform alternative income Manager -
oppaortunities, asset .
and risk management >
7 ,
Management of key : -
SFA B: Goad financial and M
Govemence oo o contol cash|  Valuaton Rals | AcTievemert —
and 8B Finance ome t ’ <hed i as at 3¢ June| 30-Jun-12 | Ongoing nfa 30-Nov-11 31-Mar-12 30-Jun-12 "~
Regulatory flow, |nd|gen suppeft, | published in the press 2011
Reform altemative income ot
opportunities, asset (L)
and risk management
8
KEY OPERATIONAL INDICATORS (KOIs):
9
People are the City's most valuable asset. Whilst it is acknowledge that all
r staff performing at accaptable levels in the organisation are valuable,
irrespactive of their profession, specific interventions and strategies nee¢
to be applied to retain high potential individuals in scarce skills professions
SFA 8: Good This is measured by a % atirition of staff in these categories over a 12
: Goo . . mohth periog against an acceptable benchmark % lumover of 12%
Governance BA Ensuring enhanced | Retention of scarce | 1o ament | < 129% within <12%within | <12% within | < 12% within .
Corporate | service delivery with | Skills as measured by . X . . < 12% within : _—
and 8A Services | efficient institutional staff tumover for ag at 30 June skilled Cuarterly skilled skilied skilled Killed catsgori Formula; Total terminations as % of staff complement each month, as
Regulatory 2011 categories categories categories categories skilled categories measured over a preceding 12 month periog (i.€. 12 month rolling
Reform arangements Department average). This will be limited to the following occupational categories:
Legisiators & senior managers, Professionals, Tachnicians and other
professionals.
Targetl: the staff turnover % must be £12% throughout the financial year
10
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A B C ] E F 3 H i M Q U Y
£ Annuai 2
Corporate g Dbjective indicator Baseline Target § s e ‘
sFag | Scorecard | B (Toinclude unitof | 201011 | 8950 g enerai Comments
Directorate Indicator - measure) T 308ept2011 | 31 Dec 2011 | 31 March 2012} 30 June 2012
Dbjective No. No. and f Target Target Target Target
Lead T
5 Directorate -
Absantesism is defined as baing absent from the workpiace due to
unplanned absences as a result of il health, unauthonised absences
(AWQL), injury en duty and ilegal strike action.
All line managers must manage employees’ time and altendance with a
SFA 8 Good view {0 reducing unplanned absenteeism o less than or equai to 4%
AB Goo . P <4% average for the 12 month period. This is an intemational Behchrnark. in
sur . y
Governance Cofporate BSAEEV?(:: élai::ha;ﬁ:d Sl;i::iﬂ:':"t,;nas Achievement| ({(average <4% (average | <4% (average | <4% (average <4% (averege |so doing managers must apply the Time and Aitendance policy, the
end 8A Serpvices fFicient i stiu.rl{ional ab nieeis:\ for as at 3¢ June| over12- |Quareriy | over 12-month | over 12-month | over t2-month | over 12-manth  |incapacity palicy and tha { eave Management framewark to monitor and
Regulatery eftice in se ° 2011 month roiling rolting pesiod) | rolling peried) | roliing period) | rolling period) {ovéluata ampioyees’ attendance and absence trands and lake remediai
Reform arangements Department period) action whare requirad in terms of such policy
Formula: Number of unplannad absence days_divided by the number of
planned days of work multiplied by 100. {(over 12th month rofing period)
11
The Warkplace Skifis Plan is the approved Education Training and
Deveiopmant plan of an organization that supports tha achievements of
the organization's strategic goals and operational requirements by
identifying prioritized training needs and beneficiaries.
ils purpose is te formaily pian and allocata bugget for appropnate training
intervertions which will address the needs arising out of the City's strategic
requirements as contained in the \DP, the individual departmental staffing
SFA B Good strategies and indivitdual empicyees' Personal Development Plans and
‘ 8A Ensuring enhal P . tocal Gove nt's Skills Sectar Plan,
Governance Corporate servic: degii:err;l ‘:ﬁid erces;::rg::e ot:‘udget Achievement Departmentai | Departmentai | Departmentat ocal Govemme ! <
Re a:‘r::m 8A Services | efficient institutional implementation of | 2% 3123(1) 1.June 80% Quarterly pm’:c;i? % pmj:c;t::i % pm]:";:ﬁ? % 50% The WP shall also Lake inta account the Employment Equity Plan,
g Ty arrangements WSP for Department P P P! ansuring incorperation of ralevant developmental equity interventions into
Reform the plan. -
The WPSP is a collaborative plan, involving employees and the unions in
its formulation
Formula: % spent against planned training budget.
12
The notification system is an electronic recording system o caplure
service requests recaived from custorners (intemal and extemai)
L]
The ndicater measure, the % achievernent against a set impruﬂamant
targat, as &n average of the following two components: »
Pl
« The ime te ciose notifications
+ The closure rate of notifications h
P
The indicator is calculated as foliows p
1. A Baseline is determined for each of the compenents uging a rolling
SFA 8 Good average. The source of information for this is the SAP Notification system.
Goveﬁ"r ance 84 Ensuring enhanced 8A.2 Percentage 2. The Targat for improvement is caicuiated based on the baseline. The
Corporate | service delivery with improvement of o N . N o targets for improvement are as follows:
Re a:lr;:m 8a Services efficient institutional responsiveness in New measure 100% Quarterly 100% 100% 100% 100% ‘ . .
Rgeformry arrangements service delivery Target Q1 = 3% improvernent against baseline

Target Q2 = 6% improvemant against basefina
Target Q3 = 9% improvement against baseline
Target Q4 = 12% improvemant against basefing

3. Measure the actual performance against the improvement target using
the following formula. % of achievement ={(actuai-targat)/target} 100

4. Calculate the parformance against the target of 100% as follows - (% of
achisvement for Ave days to close) + (% of achievemant for ciosure rate)
“2 =%

Data source is SAP Business intelligence (Bi)
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A B G D £ F G H ! M Q U Y
£ Annual 2
Corporate o Indicator Baseline 5
: Objective
grag | Svorecand | 3 J {To inciude unitof { 2010111 20'231’,,%;'1 . % Generat Comments
Directorate | Indicator - measure} £ 30 Sept 2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2012
: No. and g
Objective No. = Target Target Target Target
Lead =
5 Directorate =
This indicator measures the number of appaintments across ali
o i ith % directorates over tha preceding 12 month period  Appointments are
SFA 8 Good i > Compliance with £E compliance % compliance | % compliance . ) benchmarked against Stalistics SA's Economically Aclive Population
Governance 8A Ensuring enhanced aproved plan per Achievement as as determined | as determined % compiiance | % compliance as |henchmark demographics for the Western Cape based on the 200+
and 84 Corparate | service delivery with | directorate/depariment as at 30 June| determined | Quarterl b b as determined | determined by |census dala. The banchmark demographics are usad to measurg
Reguiato Senvices efficient institutional in tenms of new 2011 b Y D ﬁl’;‘leniai De ny rtai by Deparimental] Deparimental EE {compliance in terms designated groups i e. (African Female, Colourad
F?f ry arrangements appointments for the ¥ epa i panme! EE plan plan Female. Indian Female, White F emale, Africen Male, Coloured Male,
eform current financial year Departimenta EE pian EE plan Indian Mate) The following job categories are exciuded from this
» | EE plan measurement: Counciliors, students, apprentices, conlractors and non-
8B Management of key
i i Fermula: Percentage reflecting Actual spend / Pianned Spend.
it e P s et :
Governance sugh ‘:ri acome ool | BB-3 Percentage of | Achievement Dir/Depart Dir/Depart DirDepart
and 88.3 Finance 5 InCOME ¢ ‘| Capitai Budget spent |as at 30 June 95% Quarterly | projected cash | projected cash | projected cash 95%
cash flow, indigent
Reguiatory i for Department 2011 fiow flow flow
support, atternative
Reform . "
income opportunities,
15 asset and risk
8B Ma_nagefnem of key Formula: Total actual to date as a percentage of the total budgst including
financtal and secondary expenditure
SFA B: Good gove mance areas,
Governance such gs income control, Percentage of Achievement Dir/Depart Dir/Oepart Dir{Depart
and 8B Finance cash fiow, indigent Operating Budget as at 30 June a95% Quarterly | projected cash | projected cash | projected cash 85%
Reguiatory suppor, aitemative spent for Depariment 2011 flow flow fiow
Reform income opporiunities,
asset and risk
management
16
The indicator refiects the percentage of assets verified annually for audit
88 Management of key assurance.
financiai and Itis an inlemal data scurce being the Quix system scanning gjf Bssets ard
SFA 8: Good governance areas, f uplkeading them against the SAP dala files. - .
Governance such as income controi, Percenttage.f(? atr_mual Achievement 1?0% 100% I Uata are downicaded at specific times and are the bases for the
and 88 Finance | cash flow. indigent asset verificalion | . 2t 30 June [OMPIEIRIBY] 4 hal 0% 0% 0% compieted Jassessment of progress. [y
. process completed for 30 June by 30 June
Reguiatory support, aiternative Department 2011 2012 “
Refarm income opportunities, P
asset and risk | o
17 rmanagement | X g
8B Management of key it is the reporling and monitoring of the reduction (in percentage) of the
financial and findings of audit follow-ups performad in the quarier.
5FA 8: Good govemnance areas, The liming for comective action implementation is normaily provided by fine
| Governance —— such as income contral,|  Percentage Internal Achievement Audits / foilowu‘ps will always _onl}_l take p!lace after _agreeq implementation
: and a8 . cash flow, indigent | Audit findings resoived | as at 30 June|  70% | Quarterly 70% 70% 70% 70% dates of corrective achan. |1 wil either ba ‘Not Applicable’ to Management
i Reguiato Audit it i for Department 2011 il an audit or follow-up hasn't taken place at the time of reporling or thara
Rg . ry . support, 2 ema"_"e or Dep will be a percentage change / status guo if an audit has taken piace and
eform income oppor‘tL!nltles, there has been improvement / no change respectivaly in the situation since|
! 18 asset and risk the izst audit.
manacement
19 | The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised.
E
- 21 |Approved by Director: Valuations %t/cl m: E ¢
iu
22
] T Y, 2Zail
e 23 {Date; ! / l+ ! l
_ T T
t 24 | Approved by Chief Finance Officer N
[ 25 | Date: % /fl
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