
REPORT To EXECUTIVE MAYOR 1282 
4 •• , 

CITY DF CAPE TOWN ,i 1SIXEKD SASEKAPA I STAn KAAPSTAD 

1. ITEM NUMBER: MC 51/06/11 

2. FINAL 201112012 DEPARTMENTAL BUSINESS PLANS AND SERVICE 
DELIVER AND BUDGET IMPLEMENTATION PLANS (SDBIP'S) 

IZICWANGCISO EZINGENDLELA YOKUSENBENZA ZOKUGQIBELA ZESEBE 
KOWAMA 2011/2012 NEZICWANGCISO EZINGOKINIKEZELWA 
KWENKONZO NOKUZALISEKISWA KOHLAHLO LWABIWO MALIKA 
(SDBIP'S) 

FINALE DEPARTEMENTELE SEKTOR SAKE PLANNE EN 
DIENSLEWERINGS EN BEGROTINGSPLANNE (SDBIP'S) VIR 2011/2012 

3. RECOMMENDATION FROM FINANCE PORTFOLIO COMMITTEE: 
6 MAY 2011 (FIN 19105/11) 

RECOMMENDED that the Executive Mayor in consultation with the Mayoral 
Committee approves the final 201112012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plans. 

AANBEVEEL dat die uitvoerende Burgemeester in oorleg met die 
burgemeesterskomitee die finale departementele sakeplanne en dienslewering 
en begrotingsimplimenteringsplanne vir 2011/2012 goedkeur. 

KUNDULULWE ukuba uSodolophu wesigqeba ecebisana kunue neKomiti 
yolawuo Iwakhe makaphumeze iziCwangciso zeSebe zendlela yokusebenza 
zokugqibela kowama 2011/2012 kunye neziCwangciso zokunikezelwa 
kweNkonzo nokuZalisekiswa koHlahhlo Iwabiwo mali. 



1283 LL '31020 

REPORl To 
FINANCE PORTFOLIO COMMITTEE 
MAYCO 

CITY OF CAPE TOWN IISIXEKD SASEKAPA i STAD KAAPSTAD I 
1. ITEM NUMBER: FIN 19/05/11 

2. SUBJECT (LSUB0934) 

FINAL 2011/2012 DEPARTMENTAL BUSINESS PLANS AND SERVICE 
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPs) 

2. ISIHLOKO 

IZICWANGCISO EZINGENDLELA YOKUSEBENZA ZOKUGQIBELA ZESEBE 
KOWAMA-2011/2012 NEZICWANGCISO EZINGOKUNIKEZELWA 
KWENKONZO NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs) 

2. ONDERWERP 

FINALE DEPARTEMENTELE SEKTOR-/SAKEPLANNE EN DIENSLEWERING­
EN-BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP's) VIR 2011/2012 

3. PURPOSE 

The purpose of this report is to submit to the Portfolio Committee for their 
consideration and recommendation, to the Executive Mayor the 2011/2012 
Finance Departmental Business Plans and Service Delivery and Budget 
Implementation Plans (SDBIPs). 

These documents underpin the 2011/2012 Corporate SDBIP that will be 
submitted to the Executive Mayor for approval in terms of section 53 (1 )(c)(ii) and 
69(3)(a) of Act No. 56 of 2003: Local Government: Municipal Finance 
Management Act (MFMA). 

4. FOR DECISION BY 

The Executive Mayor in consultation with the Mayoral Committee. 
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5. EXECUTIVE SUMMARY 

The purpose of this report is to submit the final 2011/2012 Finance Departmental 
Business plans and SDBIPs to the Portfolio Committee for their consideration and 
recommendation to the Executive Mayor. 

In terms of the MFMA: Municipal Budget and Reporting Regulations, all 
Directorates are required to compile a "Directorate Executive Summary" of their 
SDBIPs which will be sent to National and Provincial Treasury. The summary is 
under a separate report. 

The final Finance Departmental Business Plans and SDBIPs are attached as 
Annexure A. 

6. RECOMMENDATIONS 

6.1 That the Portfolio Committee makes recommendation to the Executive 
Mayor on the contents of the final 2011/2012 Departmental Business 
Plans and the Service Delivery and Budget Implementation Plans 

6.2 That the Executive Mayor in consultation with the Mayoral Committee 
approves the final 2011/2012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plans 

6. IZINDULULO 

6.1 Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu 
wesiGqeba ngokumalunga nokuqulathwe kwiziCwangciso zeNdlela 
yokusebenza zokugqibela zeSebe kowama-2011/2012 kunye 
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHlahlo­
Iwabiwo-mali. 

6.2 Ukuba uSodolophu wesiGqeba ecebisana kunye neKomiti yoLawulo 
Iwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza 
zokugqibela kowama-2011/2012 kunye neziCwangciso zoku Nikezelwa 
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali. 

6. AANBEVELING 

6.1 Dat die portefeuljekomitee aanbevelings maak by die uitvoerende 
burgemeester oor die inhoud van die finale departementele sakeplanne en 
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012. 
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6.2 Oat die uitvoerende burgemeester in oorlegpleging met die 

burgemeesterskomitee die finale departementele sakeplanne en 
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012 

goedkeur. 

7. DISCUSSION/CONTENTS 

a. Constitutional and Policy Implications 

This process is driven by legislation. 

b. Environmental implications 

Does your report have any 
environmental implications: 

c. Legal Implications 

No [gJ Yes 0 

The process of preparing a Service Delivery and Budget Implementation 
Plan must inter alia comply with: 

Section 53(1 )(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government: 
Municipal Finance Management Act as well as the Municipal Budget and 
Reporting Regulations (Schedule A, Part 2, Sections 22,23 & 24). 

d. Staff Implications 

Does your report impact on staff resources, budget, grading, remuneration, allowances, 
designation, job description, location or your organisational structure? 
No [gJ 

Yes 0 

e. Risk Implications 

Does this report andlor its recommendations expose the City to any risk? 
No. 

f. Other Services Consulted 
All relevant departments consulted. 

1112 Depart BPs&SDBIPs.Report.7Apr11 
[September 20091 

Page 3 of4 



1286 

ANNEXURES 

Annexure A: Final 2011/2012 Finance Departmental Business Plans and Service 
Delivery and Budget Implementation Plans 

FOR FURTHER DETAILS CONTACT: 

NAME 

CONTACT NUMBERS 

E-MAIL ADDRESS 

DIRECTORA TE 

SIGNA TURE : DIRECTOR 

LEGAL 

NAME 

TEL 

DATE \51 ~I 0.0\1 

Maria Hargrave 
021-400-2359 
Maria.hamrave@capetown.qov.za 
Finance 

(A.... /fJ .' , 
~ REPORT COMPLIANT WITH THE PROVISIONS OF 

COUNCIL'S DELEGATIONS, POLICIES, BY-LAWS 

AND ALL LEGISLATION RELATING TO THE MATTER 
UNDER CONSIDERATION. 

o NON-COMPLIANT 

Comment: 
(Jertified as legally compliant: 

se on t e contents of the report. 

-=C-.~::::~~:::::::=:::::::::J:"=========--~mment: 
EXECUTIVE DIRECTOR 

Mike Richardson 

DATE 

(Author to obtain all signatures before submission to Executive Support) 
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CITY OF CAPE TOWN ISIXEKO SASEKAPA I STAB KUPSTAB 

THIS CITY WORKS FOR YOU 

2011/2012 Departmental 
Business Plans and Service 

Delivery and Budget 
Implementation Plans 

FINANCE DIRECTORATE 
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Finance SDBIP information Pack 

Index 

1. Budgets Department 
1.1 Departmental Business Plan 
1.2 Departmental SDBIP 

2. Expenditure Department 
2.1 Departmental Business Plan 
2.2 Departmental SDBIP 

3. Housing Finance and Leases Department 
3.1 Departmental Business Plan 
3.2 Departmental SDBIP 

4. Integrated Risk Management Department 
4.1 Departmental Business Plan 
4.2 Departmental SDBIP 

5. Inter-Service Liaison Department 
5.1 Departmental Business Plan 
5.2 Departmental SDBIP 

6. Revenue Department 
6.1 Departmental Business Plan 
6.2 Departmental SDBIP 

7. Shareholding Management Department 
7.1 Departmental Business Plan 
7.2 Departmental SDBIP 

8. Supply Chain Management Department 
8.1 Departmental Business Plan 
8.2 Departmental SDBIP 

9. t ..... . 



9. Treasury Department 1289 
9.1 Departmental Business··Plan 
9.2 Departmental SDBIP 

10. Valuations Department 
10.1 Departmental Business Plan 
10.2 Departmental SDBIP 

---------------------------------------------------------------------------------



. 
• 

DEPARTMENTAL BUSINESS PLAN 
2011/2012 

DEPARTMENT • BUDGETS • 

DIRECTOR • Johan Steyl • 

Contact Person • Johan Steyl • 
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1. EXECUTIVE SUMMARY 
2, PURPOSE AND OBJECTIVES 

Our vision is to give financial affect to the strategic focus of the City in the form of a medium term financial plan which is 
credible, viable and sustainable. Our core functions are: 

• the formulation of budget strategy; 
• coordination of annual budget processes; 
• ensuring budgetary data integrity; 
• corporate monitoring, controlling and reporting; and 
• facilitation of adjustments post adoption of the City's Capital and Operating Budgets. 

within the applicable legislative and technical framework. 

Our customers are: 

• Council directorates, departments and branches; 
• political structures such as the Mayoral Committee, portfolio committees, subcouncils, ward fora; 
• regulatory and ad hoc stakeholders; and 
• other tiers of government 

Our customers expect timeous relevant, accurate and reliable input from all staff within the department. 

" ," 
.' 

It is the aim of the department to achieve the above with a work ethic commensurate with a budgetary function of a 
leading city in the country. 

3, LEGAL REQUIREMENTS OF THE PLAN 

The department performs its duties within the legislative and technical directives relevant statutory and regulatory 
standards . 

2011/12 Business Plan Budgets Department 6 April 2011 2 



4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN 

Partners I Stakeholders Roles and Responsibilities 
Council directorates, departments and Budget controller, setting and monitoring of adherence to 
branches corporate guidelines and directives, facilitation of 

amendments to functional budgets, advisor on budgetary 
matters 

political structures such as the Mayoral Facilitate adoption of initial budget, adjustments to budget, 
Committee, portfolio committees, budget monitoring and reporting, legislative I compliance 
subcouncils, ward fora reporting, advise and provide input to financial reports with 

budgetary im(llications 
regulatory and ad hoc stakeholders Legislative I compliance reporting, ad hoc input as and 

when required 
other tiers of government Legislative I compliance liaison, ensuring budget content 

linkaqes where relevant 

5. RESOURCES 

• Operating Budget 
• Capital Budget 
• Staff Complement 

6. BACKLOGS AND RESOURCES CONSTRAINTS 

Not Applicable, 

7. ASSUMPTIONS AND RISKS 

Not Applicable 

8. STRATEGIC ALIGNMENT TO THE IDP 

8,1 Linkages to Strategic Focus Areas and Objectives of the IDP 

2011/12 BUSiness Plan Budgets Department 6 April 2011 
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All activities of the department are linked to strategic focus area "Good Governance and Regulatory Reform". 

8.2 Link to programmes 

Not Applicable. 

9. OBJECTIVES AND INDICATORS OF THE STRATEGY I OPERATIONAL PLAN 

Contained in Appendix 1 - Budgets Departmental SDBIP 

10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 
Executive Director MIKE RICHARDSON ~ ~ c:? 10/'1-11/ 

Director JOHAN STEYL 

11. APPENDICES: 

Appendix 1: 2011/2012 SDBIP 

2011/12 Business Plan Budgets Department 6 April 2011 4 



A 8 C 0 E I F G H I M Q I u y 

2011/2012 BUDGETS DEPARTMENT SDBIP 
1 

2-
RATING KEY= ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ~ Original target to be amended 3 

ALIGNMENT TO lOP S TARGETS vs ACTUALS ~ 
4 II 

~ ~ 

Annual u 
Corporate is Indicator Baseline c 

SFA& • Scorecard " Objective Target , General Comments 
Dlrectorat • (To Include unit 10111 

~ indicator • 201112012 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 -' of measure) "-• No. and II Target Target Target Target Objective 
Lead ~ 

No. c 
Directorate ::J 

5 

Management of Affordable 1. Alignment of budgello MTREF and IDP Processes 
key financial and balanced Affordable 2 Review MTREF Model . SFA8: governance areas Affordable Operating balanced 3. Revise financial/budget policies. 

Good such as income balanced 
Achievemen 

and Capital Operating and 
Govemanc control, cash flow, Operating and Budget for Annual Target Annual Target Annual Target Capital Budget for 

e and 
88 Finance 

indigent support, Capital Budget fOf 
tasat30 the City Annual 

31 May 2012 31 May 2012 31 May 2012 the City (2012113) 
Regulatory alternative income the City (2012/13) 

June 2011 (2012/13) aligned to the lOP 
Reform opportunities, aligned to the lOP aligned to adopted by 31 

asset and risk the lOP May 2012 
6 management adopted by 

Management of 
key financial and 

Regular reporting, 
SFA8 govemance areas 

corrective action 
Good such as income 

and proposals in Achievemen 3 for 4th quarter, Govemanc 
88 Finance 

control, cash flow, 
respect of tasat30 12 reports Monthly 3 reports 3 reports 3 reports making an Annual e and indigent support, 
variances June 2011 Total of 12 reports Regulatory altemative income 

between budget Reform opportunities, 
and actuals 

asset and risk 
7 management 

The 4 quarterly targets are subject to change upon adoption of the 

lA Create an R5069866 
3-year 2011/12-2013/14 Budget which is still in draft format These 

SFA 1- Subleclfo targets will be amended during the year when adjustment budgets 
Shared enabling 927 (100%) 

budgef 
SubjeCf fa budgef Subject to budgef Subjecf fo budgef are approved by Council 

Economic 
environment for 1A.1 Capital Achievemen year to-

approval and 
approval and approval and approval and 

Growth and 
1A.1 Finance the economy to Budget spend for tasat30 date Quarterly 

formulation of 
formulafion of formulation of formulation of The quarter 4 target amount represents 95% of the approved 

Oevelopme grow and become the City June 2011 (subjectto 
spending 

spending spending spending capital budget 

" 
globally budgef 

programmes 
programmes programmes programmes 

competitive approval) 
Capital Expenditure monitored on an on-going basis by EMT and 

8 Mayco via the FMR 

Management of The 4 quarterly targets are subject to change as the budget IS stili 
key financial and in draft format 

SFA8 govemance areas Subject fa 
Subjecl fo budgef Subjecf fo budgef SubjeCf fo budgef Good such as income budgef Capital Expenditure monitored on an on-going basis by EMT and 

Governanc control, cash flow, 
8B.3 Percentage Achievernen 

approval and 
approval and approval and approval and Mayco via the FMR 

e and 
8B.3 Finance 

indigent support, 
of City's capital tasat30 95% Quarterly 

formulafion of 
formulation of formulation of formulafion of 

Regulatory alternative income 
budget spent June 2011 

spending 
spending spending spending 

Reform opportunities, programmes 
programmes programmes programmes 

asset and risk 
9 management 

1112 SOBIP Budgets 8Apr11 Page 1 
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.~ Annual Corporate is Indicator Baseline SFA& Objective Target Scorecard " Oirectorat ~ (To include unit 10111 
Indicator ~ of measure) 201112012 

e 
Objective 

No. and il 
Lead ~ 

No. c 
Directorate :J 

5 

Management of 
key financial and 

SFA8 governance areas 
Good such as income 

Governanc control, cash flow, 
Percentage of Achievemen 

Finance City's operating las8130 95% e and indigent support, 
budget spent June 2011 

Regulatory alternative income 
Retorm opportunities, 

asset and risk 

10 management 

SFA2: 
Sustainable 2C.l Effectively Amount spent on 

Achievemen 
Rl,787bn 

Urban 
2C.l Finance 

manage the City's repairs and 
tasat30 

(subject to 
Intrastructu Infrastructure and maintanance for 

June 2011 
budget 

re and Resources the City approval) 
Services 

11 

KEY OPERATIONAL INDICATORS (KOlsi- Relevant to Budgets DeQartment 

12 

SFA8: 8A Ensuring 
Good enhanced service 

Retention of 
< 12% 

Governanc Corporate delivery with 
scarce Skills as Achieveman 

within 8A measured by staff tasat30 e end Services efficient skilled 
Regulatory institutional turnover for June 2011 

categories 
Department Reform arrangements 

13 

SFA 8 8A Ensuring <4% 
Good enhanced service Steff eveilability (average 

Govemanc Corporate delivery with as measure by % 
Achievemen 

over 12-
e and 

8A 
Services efficient absenteeism for 

tasat30 
month 

Regulatory institutional Department 
June 2011 

rolling 
Reform arrangements period) 

14 

H I M 
~ 
u 
c • 0 
u e 30 Sept 2011 31 Dec 2011 ~ 

Target Target 

Subject fo 
Subject to budgef 

budget 
approval and 

approval and 
Quarterly formulation of 

formulation of 
spending 

spending 
programmes 

programmes 

Subject to 
Subject to budget 

budget 
approval and 

Annual 
approval and 

formulation of 
fOrmulation of 

spending 
spending 

programmes 
programmes 

< 12% within 
< 12% within Quarterly skilled 

skilled categories 
categories 

<4% (average <4% (average 
Quarterly over 12-month over 12-month 

rolling periOd) rolling period) 

1112 SDBIP Budgets,6Aprll 

Q U 

31 March 2012 30 June 2012 
Target Target 

Subject to budget Subject to budget 
approval and approval and 
formulation of formulation of 

spending spending 
programmes programmes 

Subject to budget Subject fo budget 
approval and approval and 
formulation of formulation of 

spending spending 
programmes programmes 

< 12% within skilled < 12% within 
categories skilled categories 

<4% (average over <4% (average 
12-month rolling over 12-month 

periOd) rolling period) 

Y 

General Comments 

The 4 quarterly targets are subject to change as the budget is stili 
in draft fOrmal 

Operating Expenditure monitored on an 00-90i09 basis by EMT and 
Mayeo via FMR 

The annual target is subject to change, as the budget is still in draft 
format. Includes reactive maintenance which is difficult to project 

This indicator measures the amount Of the operating budget spent 
on repairs and maintenance, The objective is to improve the 
maintenance of the city's infrastructure. Spending on repairs and 
maintenance is assumed to increase the litespan Of the asset. 

People are the City's most vatuable asset Whilst It IS acknowledge that all 
staff performmg at acceptable levels in the organisation are valuable, 
Irrespective 01 their profession, specific interventions and strategies need 
to be applied to rete!n hgh potential individuals in scarce Skills professions 
This is measured by a % attrition 01 staff In these categories over a 12 
month period against an acceptable benchmal1l % turnover of 12% 

Formula" Total termmallons as % of staff complement each month, as 
measured over e preceding 12 month period (I.e. 12 month roiling 
average). This will be limited to the following occupational categones 
Legislators & senior managers, Professionals, Technicians and other 
profeSSionals 

Target' the staff turnover % must be ,.;12% throughout the finanCial year 

Absenteeism is defined as being absent from the workplace due to 
unplanned absences as a result of ill health, unauthOrised absences 
(AWOL), injUry on duty and illegal stnka aclton 
All line managers must manage employees' time and attendance with a 
view to reducing unplanned absenteeism to less than or equal to 4% 
average for the 12 month period, This is an International Benchmark Ie 
so doing managers must apply the Time and Attendance policy, the 
Incapacity policy and the Laave Management framework to monitor and 
evaluete employees' attendance and absence trends and take remedial 
action where required in terms of such policy 

Formula' Number of unplanned absence days divided by the number of 
planned days of work multiplied by 100 (over 12th month roiling period) 

• , , 
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A B C D E F G H I M Q U y 
e ~ 

Annual 0 
Corporate 5 Indicator Baseline -SFA & 0 
Scorecard " Objective 

(To include unit 10111 
Target 0 General Comments 

Directorat • 0-0 201112012 e Indicator -' of measure) 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 • ~ 

Objective 
No. and S Target Target Target Target 

Lead ~ 

No. -Directorate :; 
5 

The Workplace Skills Plan is the approved Education Trainmg and 
Development plan of an organization thai supports the achievements of 
the organization's strategic goals and operational requirements by 
Identifying prioritized training needs and beneflcianes 

Its purpose is to formally plan and allocate budget for appropnale training 

SFA8" 
interventions which will address the needs arising out of the City's strategic 

SA Ensuring 
Percentage requirements as contained In the IDP, the individual departmentat staffing 

Good enhanced service 
budget spent on Achievemen Departmental strategies and individual emptoyees' Personal Development Plans and 

Governanc Corporate delivery with Departmental Departmental Local Govemment's Skills Sector Plan 
e and 

8A 
Services efficient 

implementation Of tasat30 90% Quarterly projected % 
projected % spent projected % spent 

90% 

Regulatory institutionat 
WSPfor June 2011 spent The WSP shall also take into account the Employment Equity Plan, 

Reform arrangements 
Department ensuring Incorporation of relevant developmental eqUity interventions Into 

the plan 

The WPSP is a collaborallve plan, Involving employees and the unions In 
its formulation 

15 
E2.!:!I!!!I.!.; % spent against planned training budget 

The notification system is an electronic recording system to capture 
service requests received from customers (internal and external) 

The indicator measure, the % achievement against a set improvement 
target, as an average Of the follOWing two components 

• The time to dose notifications 
• The closure rate 01 nobflcatlons 

The indicator is calculated as follows . . 
1 A Baseline is determined for each of the components uSing a roiling 

SFA8 8A Ensuring average The source of Information for thiS IS the SAP Nohficatlon system 

Good enhanced servIce BA.2 Percentage 2, The Target for Improvement is calCUlated based on the baseline The 

Govemanc Corporate delivery With improvement of New targets for Improvement are as follows 
8A 100% Quarterly 100% 100% 100% 100% e and Services efficient responsiveness in measure 

Target 01 '" 3% improvement against baseline 
Regulatory institutional service delivery Target 02 '" 6% improvement against baseline 

Reform arrangements Target 03 '" 9% improvement against baseline 
Target Q4 = 12% Improvement against baseline 

3 Measure the adual performance against the improvement target using 
the following formula % of achievement =[(actual-target)/target]'100 

4, Calculate the performance against the target of 100% as follOWS (%of 
achievement for Ave days to close) + (% of achievement for dosure rate) 
~2 =% 
Data source IS SAP BUSiness Intelligence (BI) 

16 

This indicator measures the number of appointments across all 
directorates over the preceding 12 month period Appointments are 

% Compliance 
% 

benchmarked against StatistiCS SA's Economically Adive Population 
SFA 8 8A Ensuring with EE aproved 

compliance % compliance 
benchmark demographics for the Westem Cape based on the 2001 

Good enhanced service plan per % compliance as % compliance as % compliance as census data The benchmark demographics are used to measure 
Governanc Corporate delivery with directorate/depart 

Achievemen " as determined 
determined by detennined by detennined by compliance in terms deSignated groups i e (Afflcan Female, Coloured 

8A tasat30 detennined Quarterly by Female, Indian Female, White Female, Afflcan Male. COlOured Male, e and Services efficient ment in terms of 
June 2011 by Departmental 

Departmental EE Departmental EE Departmental EE 
Indian Male) The following job categones are excluded from this Regulatory institutional new appointments 

Departmen EE plan 
plan plan plan measurement:Counciliors, students. apprentices, contractors and non-Reform arrangements for the current 

tal EE plan employees, The Indicator pertains to the current financial year 
financial year 

17 
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- '" A 8 C 0 E F G H I M Q U Y 
e ~ 

Annual 0 
Corporate is Indicator Baseline 0 

SFA& • Scorecard " Objective 
(To include unit 10/11 

Target , General Comments 
Dlrectorat • <T 

Indicator ~ of measure) 
201112012 e 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 • ~ 

Objective 
No. and B Target Target Target Target 

Lead ~ 

No. 0 

Directorate :J 
5 

88 Management 
of key financial Formula: Percentage reflecting Actual spend I Planned Spend 

SFA8: 
and governance 

Good areas, such as 
88.3 Percentage 

Governanc income control, 
of Capital Budget 

Achievemen Dir/Oepart Dir/Depart 
Dir/Depart projected 88.3 Finance cash flow, tasat30 95% Quarterly projected cash projected cash 95% e and 

indigent support. 
spent for 

June 2011 flow flow 
cash flow 

Regulatory 
alternative income 

Department 
Reform 

opportunities, 
asset and risk 

18 management 

8B Management 
of key financial Formula: Total actual to date as a percentage of the total budget indlxllng 
and governance secondary expenditure 

SFA8: 
Good 

areas, such as 
Percentage of 

Governanc 
income control, 

Operating Budget 
Achievernen Dir/Depart Dir/Depart 

Dir/Depart projected 
e and 

86 Finance cash flow, 
spent for tasat30 95% Quarterly projected cash projected cash 

cash flow 
95% 

Regulatory 
indigent support. 

Department June 2011 flow now 
aHemative income 

Reform 
opportunities, 
asset and risk 

19 management 

8B Management The indicator renecls the percentage of assets ... erifled annually for audit 
of key financial assurance 

and governance It is an Inlemal data source being the QUiX system scanning all assets and 
SFA8 Percentage of uploading Ihem against the SAP data files 
Good areas, such as 

annual asset 100% Data are downloaded at speCifiC times and are the bases for the 
Governanc income control, 

verification 
Achievemen 

completed 100% completed assessment of progress 
e and 

86 Finance cashftow, tasat30 
by 30 June 

Annual 0% 0% 0% 
by 30 June 

. 
indigent support. 

process 
June 2011 Regulatory 

aHemative income 
completed for 2012 

Reform 
opportunities, 

Department 

asset and risk 
20 management 

8B Management It is the reporting and monitoring of the reducllon (in percentage) of the 
of key financial findings of audit follow-ups performed in the quarter 
and governance The timmg for correcll ... e action implementation is normally provided by line 

SFA8 Audits I follow·ups Will always only take place after agreed implementation 
Good areas. such as 

Percentage dates of corrective action. It will either be 'Not Applicable' to Management 
Governanc Internal 

income control, 
Internal Audit 

Achievemen 
if an audit or fOllOW-Up hasn't taken place at the time of reporting or there 

e and 86 
Audit 

cash flow, 
findings resolved 

tasat30 70% Quarterly 70% 70% 70% 70% will be a percentage change I status quo rt an audit has taken place and 
Regulatory indigent support. 

for Department June 2011 there has been impro ... ement I no change respectively In the situation smce 
Reform alternative income the last audit 

opportumties, 
asset and risk 

21 management 

ell 
The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised. 

~ 
Approved by Director: Budgets 

"" ...... 
25 

26 
APP",,"dbYCh~ 

----Date (Yl~/(/ 27 
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DEPARTMENTAL BUSINESS PLAN 

201:1/2012 

DEPARTMENT: EXPENDITURE 

DIRECTOR: NOTHEMBA LEPHEANA 

Contact Person: Nothemba Lepheana 
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1. 

2 

EXECUTIVE SUMMARY 

The Expenditure Department is composed of Accounts Payable, Payroll Management, Payroll Recon & Financial Compliance and 
Support Services units. 

PURPOSE AND OBJECTIVES 

Vision 

To provide effective, efficient, socially responsible and economically sound management of the City's financial resources. 

Objectives 

• To record, control and process all payments for the City 

• To maintain a payroll office to ensure timeous payment to employees, councillors and third parties 

• To perform payroll reconciliation for the City, ensuring financial compliance 

• To provide support services in regards to human resources, finance, performance management and general administration atld 
logistics. ~ 

Core Functions 

• Accounts Payable 

• Payroll Management 

• Payroll Recon & Financial Compliance 

• Support Services for the Finance Directorate 

Customers 

Our customers are both internal and external and can be categorised as follows: 

• Councillors 

• Council Officials 
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• Suppliers 

• Members of the Public 

• Business Sector 

• Government Officials 

• Other Municipal Officials 

• Pensioners, etc. 

Customer Demands I Expectations 

• Correct and timeous payments 

• Information related to payment periods 

• Information on Municipal related services 

Aim of the Department 

To ensure accurate and timeous payment to the City's suppliers, councillors, officials and third parties, as well as the provision. of 
support services to the Finance Directorate. :; 

.-
c..,) 

3. Legal Requirements for the Plan (if applicable) C> 
Q 

• Municipal Finance Management Act 56 of 2003 

• Income Tax Act 58 of 1962 

• Labour Relations Act 66 of 1995 

• Basic Conditions of Employment Act of 1997 

• Skills Development Levy Act 9 of 1999 

• Medical Aid Act 131 of 1998 

• UIF Act 63 of 2001 

• Remuneration of Public Bearers Act 20 of 1998 
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• Pension Fund Act 24 of 1956 

• Magistrate Courts Act 32 of 1944 

• VAT Act 89 of 1991 

• Local Government: Municipal Systems Act 32 of 2000 

Or any other relevant legislation applicable to the functions performed by the Department 

4, Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partners/ Stakeholders Roles and Responsibilities 

City of Cape Town Officials, • To provide an effective and efficient service toward officials, councillors, external 
Councillors, External businesses, suppliers, third parties and pensioners 
Businesses, Suppliers, 
Third Parties and 
Pensioners 

All Departments of the • All HR and Payroll related functions 
Finance Directorate 

Control of Assets for the Department • 
" 

• Purchasing 

• Co-ordinating Operating and Capital Budget 

• Budgetary control for Expenditure, Valuations, Supply Chain Management and 
Shareholding Management 

Corporate Services (HR • Corporate HR and Payroll functions 
and Technical Services) 

Logistics regarding accommodation and parking • 

Service Delivery Integration • Control of Business Plans, Organisational Performance, Annual Reports and SDBIP's 
(IDP, Performance 
Management, etc,) 

Page 4 of 8. 2011/12 Expenditure Departmental Business Plan.29March11.Final 



5. 

6. 

7. 

7.1 

7.2 

RESOURCES (Financial and Staff) 

Opex 

Capex 

Staff complement 

R55 283 973 (Budget not yet adopted by Council) 

R283 703 (Budget not yet adopted by Council) 

104 funded posts 

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

Limited accommodation within the Civic Centre 

Finance to fund ERP Projects (e.g. automated reconciliations and portal development) 

Budget constraints 

ASSUMPTIONS AND RISKS 

Assumptions 

That the Vendor Master details will be strictly controlled 

The Goods Received Notes are done correctly and that goods and services have been received 

Prevention of duplicate payments on the system 

Correct SAP roles authorisations are put in place 

Risk Assessment 

No Risks Action 

1. Accounts Pallable 

• Non compliance with the MFMA in terms of • All invoices received are 
the 30 day payment period. entered on the system as soon 

as possible. Regular follow-ups 
are done on all invoices where 
the goods received notes have 

Resp. 

• All Accounts Payable Staff and 
staff responsible for completing 
the good received notes 
(corporate) 
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No Risks Action Resp. 

not been confirmed 

• Duplication and/or fruitless expenditure due to • All invoices to be carefully • Accounts Payable Staff 
the incorrect information captured or paid via scrutinised before capturing. 
the Sundry Payment process. 

• All Sundry Payments to be • Senior Staff 
checked by Senior staff. 

• Preferably make use of vendors • All staff involved in procuring 
that are registered on the 
Vendor Master Database. 

2. Pal/roll 

• Duplicate or fruitless expenditure due to • System put in place to p'revent • HR and Payroll Staff 
incorrect information captured the payment of projects from 

the Payroll System . , 
• Proper authorisation on the SAP system. • All necessary change request • Heads and Payroll Manager 

forms to be completed. 

3. Support Services 

• Incorrect or late HR/Payroll information • Close interaction with staff, • HR Support Services, line 
handed in at Corporate HR for capturing. Management and Corporate Management and Corporate 

HR. HR 

• Financial risk due to loss of assets • Close control of all assets by • Support Services Finance Head 
summarising the content of the and Line Departments 
office and displaying the list for 
easy control 
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No Risks Action Resp. 

• Due to the loss of key staff and the change to • Finalise new organogram and • Support Manager 
the organogram, the workload on certain staff appointment of middle 
members increased and therefore deadlines management staff 
sometimes difficult to meet 

• Over/under spending of Expenditure budget • Constant control of expenses • Cost Centre Manager, 
and various others Managers and Directors 

• Finance Head and Staff 

8. STRATEGIC ALIGNMENT TO THE IDP 

8.1 The Departmental mandate assists the City in achieving its objective of good governance and regulatory reform. 

8.2 LINK TO PROGRAMMES 

The Department aligns all programmes to promote the objectives as summarised in the Departmental Service Delivery BUSiness 
Implementation Plan (SDBIP). 

9. OBJECTIVES AND INDICATORS OF THE STRATEGY I OPERATIONAL PLAN 

Contained in Appendix 1 - Expenditure Departmental SDBIP 
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10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Executive Director Mike Richardson G V /" A- -<-.-cA: -' !'flt)b V'""" 

Director Nothemba Lepheana ~1 ~~31\\ , , I 

11. APPENDIX: Appendix 1: 2011/2012 SDBIP 
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A • I c 0 E F G H I I M Q U I y 

2011/2012 EXPENDITURE DEPARTMENT SDBIP , 
..1... 

3 
RATING KEY = ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ~ Original target to be amended 

ALIGNMENT TO tOP S 
TARGETS vs ACTUALS e 

4 ~ 
~ e 

Annual u 
Corporate C Indicator Baseline = • Scorecard " Objective 

(To Include unit of 2010/11 
Target , General Comments 

SFA& • ~ indicator • 2011/2012 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 Directorate ~ measure) "-
ObJective No. 

No. and II Target Target Target Target 
Lead ~ 

= 
Directorate ::; 

5 

Management of key 

SFA 8: Good financial and Percentage 

Governance 
governance areas such Suppliers and 

Achievement . 0. 8 • Finance 
as income control, cash Vendors paid in 

as at 30 June 96% Monthly 96% 96% 96% 96% 
Regulatory 

flow, indigent support, accordance with 
2011 

Reform alternative income relevant policy and 
opportunities, asset and procedures 

risk management 

6 

Management of key 

SFA 8: Good 
financial and 

Percentage 
govemance areas such Governance 
as income control, cash 

Electronic fund Achievement 
99% EFT vs 99% EFT vs 99% EFT vs 1% 99% EFTvs 1% 99% EFT vs 1% -.0. 88 Finance 

flow, indigent support, 
transfer payments as at 30 June 

1% cheque 
Monthly 

1% cheque cheque cheque cheque Regulatory 
alternative income 

vs cheque 2011 .... 
Reform 

opportunities, asset and 
payments 

~ 
risk management 

Q 7 

Percentage correct ~ 
Management of key payments made to 

SFA 8: Good 
financial and Councillors, 

Governance govemance areas such officials and third 
Achievement '". 8. FInance 

as income control, cash parties, timeously 
as at 30 June 100% Ongoing 100% 100% 100% 100% 

Regulatory 
flow, indigent support, and in accordance 

2011 
Reform 

altemative income with policy and 
opportunities. asset and legislative 

risk management requiremets for the 
8 City's Payroll 

Management of key 

SFA 8: Good financial and Number of monthly 

Governance governance areas such reports on the 
Achievement Annual Target = .0. 88 Finance 

as income control, cash Finance 
as at 30 June '2 Monthly 3 per quarter 3 per quarter 3 per quarter Totalof 12 flow, indigent support, Directorate's cost Regulatory 

alternative income centres including 
2011 (3 per quarter) 

Reform 
opportunities. asset and variance reporting 

risk management 

9 
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A 8 C 0 E F G H I M Q U Y 
;3 Annual u 

Corporate IndIcator Baseline e • Scorecard "0 Objective 
(To Include unit of 2010111 

Target , General Comments SFA & ~ 201112012 ~ Directorate Indicator -' measure) 
~ 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. 
No. and il Target Target Target Target 

Lead ~ e 
Directorate :J 

5 

Management of key Percentage co-

SFA 8: Good financial and ordinated input for 

Governance 
governance areas sum the Finance 

Achievement 
100% as per Asper 100% as per 100% as per 100% as per 

100% as per 
aod B8 Finance 

as income control, cash Directorate to 
as at 30 June 

Corporate Corporate Corporate Corporate Corporate 
Corporate Budget flow, indigent support, achieve an Budget Budget Budget Budget Budget Regulatory 

alternative income approved balanced 
2011 

Schedule schedule Schedule Schedule Schedule 
Schedule 

Reform 
opportunities, asset and budget by 31 March 

risk management 2010 

10 
100% 

Percentage compilation 
100% compilation 

Workplace Skills and 
and submission of SFA 8: Good 

Ensuring enhanced Plan 13 compiled submission 
WSP13 for Governance Achievement ofWSP13 

and BA Corporate service delivery with for Finance 
as et30 June Annual 100% 100% 100% 

Finance 
Services efficient institutional Directorate for Finance 

Directorate as per Regulatory 
arrangements (compilation for 

2011 Directorate 
corporate Reform 

2012113 financial as per 
instructions and 

year) corporate 
requirements 

instructions 
11 --"""-

SFA 8: Good 
Ensuring enhanced 

Percentage Budget 
Governance Finance & spent on Achievement Directorate Directorate Directorate 

and BA Corporate 
service delivery with 

implementation of as at 30 June 90% Quarterly projected % projected % projected % 90% 
Regulatory Services 

efficient institutional 
WSP12 for Finance 2011 spend spend spend 

Reform 
arrangements 

Directorate · -· 12 · -
Percentage -implementation of ~ SFA 8: Good 

Ensuring enhanced 
Organisational c;;: Govemance Performance Achievement tOO% as per Annual 

and BA SOl 
service delivery with 

Management for as at 30 June Corporate and 100% as per 100% as per 100% as per 100% as per '-l 
Regulatory 

efficient Institutional 
Finance Directorate 2011 Plan ongoing 

Corporate Plan Corporate Plan Corporate Plan Corporate Plan 

Reform arrangements 
as per Corporate 

principles and 

13 
pOlicies 

Percentage 
implementation of 

SFA 8: Good 
Ensuring enhanced 

Individual 
Governance Performance Achievement 100% as per Annual 

"d BA SOl 
service delivery with 

Management for as at 30 June Corporate and 
100% as per 100% as per 100% as per 100% as per 

Regulatory efficient institutional 
Finance Directorate 2011 Plan Ongoing 

Corporate Ptan Corporate Plan Corporate Ptan Corporate Plan 

Reform arrangements 
as per Corporate 

principles and ,. policies 

Percentage 
SFA 8: Good 

Ensuring enhanced 
adherence to all 

Governance HR and IR Achievement 
and BA Corporate service delivery with 

procedures. as at 30 June 100% Ongoing 100% 100% 100% 100% Services efficient institutional Regulatory 
arrangements 

processes and 2011 
Reform practices for the 

15 Finance Directorate 
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r A B C 0 E F G H I M Q U Y 

:1 
is Annual u Corporate Indicator Baseline c • Scorecard " Objective 

(To include unit of 2010111 
Target , General Comments 

$FA& ~ 201112012 ~ 
Directorate 

Indicator -' measure) 
~ 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. 
No. and g Target Target Target Target 

~ Lead c 
Directorate :J 

5 

The Workplace Skills Plan is the approved Education Training and 
Development plan of an organization that supports the achievements of the 
organization's strategiC goals and operational requirements by identifying 
prioritized training needs and beneficiaries 

Us purpose is to formally plan and allocate budget for appropriate training 

Percentage budge! interventions which will address the needs ansmg ou! of the City's strategiC 
SFA 8. Good requirements as contained in the IDP, the individual departmental staffing 
Governance 

8A Ensuring enhanced spent on 
Achievement Departmental Departmental Departmental strategies and indiVidual employees' Personal Development Plans and local 

,," 8A 
Corporate service delivery with implementation of 

as at 30 June 90% Quarterly projected % projected % projected % 90% Govemment's Skills Sector Plan 
Services efficient institutional WSPfor 

Regulatory 
arrangements Expenditure 

2011 spent spent spent 
The WSP shall also take into account the Employment Equity Plan, ensuring Refonn 

Department incorporation of relevant developmental equity interventions into the plan 

The WPSP is a collaborative plan, involving emplOyees and the unions in its 
formulation 

E9rDl.Y!!.;. % spent against planned training budget 

20 

The notification system is an electronic recording system to capture service 
requests received from customers (internal and external) 

The indicator measure, the % achievement against a set Improvement target. 
as an average of tha following two components 

• The time to ClOse notifications 
• The closure rate of notifications 

The indicator is calculated as follows • 
i 

1, A Baseline is detennined for each of the components using a rolling : 
SFA 8: Good 

8A Ensuring enhanced BA.2 Percentage average, The source of infonnation for this is the SAP Notification system • I L.. 
Governance 

Corporate service delivery with improvement of 
2 The Target for improvement IS calcu.lated based on the baseline The W 

aM 8A New measure 100% Quarterly 100% 100% 100% 100% targets for improvement are as fOllows 
Regulatory 

Services efficient institutional responsiveness in = Refonn 
arrangements service delivery Target 01 = 3% improvament against baseline 

~ Target 02 = 6% improvement against baseline 
Target 03 = 9% improvement against baseline 
Target 04 = 12% Improvement against baseline 

3. Measure the actual perfonnance against the improvement target uSing the 
following fonrula: % of achievement =[(actual-target)ltarget]'1 00 

4 CalCUlate the perfonnance against the target of 100% as follOWS (%of 
achievement for Ave days to close) + (% of achievement for closure rate) "'2 
0% 
Data source is SAP BUSiness Intelligence (BI) 

21 

This indicator measures the number of appointments across all directorates 
over the preceding 12 month penod AppOintments are benchmarked against 
Statistics SA's Economically Active Populallon benchmark demographics for 

% Compliance with % the Westem Cape based on the 2001 census data The benchmark 
SFA8: Good 

8A EnSuring enhanced 
EE aproved plan compliance % compliance % compliance 

% compliance % compliance as 
demographics are used to measure compliance in tenns deSignated groups 

Govemance per directorate in Achievement ., as determined as detennined i e (Amcan Female, Coloured Female. Indian Female, White Female, African 
,," 8A 

Corporate service delivery with 
terms of new as at 30 June determined Quarterly by by 

as determined determined by Male, Coloured Male, Indian Male) The follOwing job categories are exclUded 
Regulatory 

Services efficient institutional 
appointments for 2011 by Departmental Departmental 

by Departmental Departmental EE from this measurement:Counciliors, students. apprentices. contractors and 
Reform 

arrangements 
the current financial Department EE plan EE plan 

EE plan plan non--employees The indicator pertains to tha current finanCial year 

year al EE plan 

22 
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A B C 0 E F G H I M Q U Y 

il Annual u 
Corporate Indicator Baseline c • Scorecard u Objective 

(To Include unit of 2010/11 
Target , General Comments 

$FA& m C" 

Indicator -' measure) 
201112012 e 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 Directorate ~ 

Objective No. 
No. and S Target Target Target Target 

~ Lead c 
Directorate ::J 

5 

88 Management of key Formula: Percentage renectlng Actual spend I Planned Spend 

SFA 8: Good 
financial and 

88.3 Percentage of 
Governance 

governance areas, such 
Capital Budget Achievement DirlDepart DirlDepart Dlf/Depart 

as income control, cash a"' 88.3 Finance 
flow, indigent support, 

spent for as at 30 June 95% Quarterly projected cash projected cash projected cash 95% 
Regulatory 

altemative income 
Expenditure 2011 "ow flow "ow 

Reform 
opportunities, asset and 

Department 

risk management 

23 

88 Management of key Fonnula: Total actual to date as a percentage of the total budget indudlng 

SFA 8: Good 
financial and 

Percentage of 
secondary expenditure 

Governance 
governance areas, such 

Operating Budget Achievement DirlDepart Dir/Depart DirlDepart 

'"' SB Finance 
as income control, cash 

spent for as at 30 June 95% Quarterly projected cash projected cash projected cash 95% 
now, indigent support, 

Regulatory 
altemative income 

Expenditure 2011 flow now now 
Reform 

opportunities, asset and 
Department 

24 
risk management 

The Indcator reflects the percentage of assets venfled annually for audit 
assurance 

88 Management of key It is an intemal data source being the QUiX system scanning all assets and 

SFA 8: Good 
financial and Percentage of uploading them against the SAP data files 

Governance 
governance areas, such annual asset 

Achievement 
100% Data are downloaded at specific times and are the bases for the.a~sessme_nt 

as income control, cash verification process completed 100% completed of progress . 
'"' SB Finance as at 30 June Annual 0% 0% 0% 

Regulatory 
flow, indigent support, completed for 

2011 
by 30 June by 30 June ...... 

Reform 
alternative income Expenditure 2012 W 

opportunities, asset and Department 
risk management -25 = It is the reporting and monitoring of the reduction (In percentage) of the 

findings of audit follow-ups pertormed In the quarter 
88 Management of key The timing for corrective action implementation is normally provided by line 

SFA8: Good 
financial and 

Percentage Internal 
Audits I follow-ups will always only take place after agreed implementation 

governance areas, such dates of corrective ectlon It will either be 'Not Applicable' to Management if 
Governance 

Internal as income control, cash 
Audit findings Achievement an audit or follow-up haSn't taken place at the time of reporting or there W111 be 

'"' SB 
Audit flow, indigent support. 

resolved for as at 30 June 70% Quarterly 70% 70% 70% 70% a percentage change I status quo if an audit has taken place and there has 
Regulatory Expenditure 2011 been improvement I no change respectively in the situation since the last 

Reform 
alternative income 

Department audit 
opportunities, asset and 

risk management 

26 

The Baseline 2010/2011 data will be updated-and reflect actuals as at 30 June 2011, once finalised. 

r1Z \~~ ~ Approved by Director' Expenditure 

~ \ \J \ 

~ D.te.O<6_0~\\\ 
r12. 

\ \ 

~ tB Approved by Chief Finance Officer ~ 

33 Date: tyJ<f/I/ 
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1. EXECUTIVE SUMMARY 

2 

The vision and primary role of the Department: Housing Finance and Leases is the provision of a 
comprehensive and reliable financial control and financial management service to all facets of the various 
housing development operations, major reconstructive maintenance and hostels upgrade projects; 
housing debtor (rental/selling/hostels) and operational funding programs of the City as aligned to specific 
Housing and Financial Legislation and the various National Housing Programs as contained in the 
Housing Code/so 

Besides the management and control of all housing data systems (financial and debtor billing, invoicing 
and grant), Housing Finance and Leases also operates the various ERP/SAP billing systems and 
financial debt management procedures associated with the City's Property Management debtors portfolio. 

Flowing from the movement of the Urban Renewal and Development Services Departments (inc! 
MIG/NDPG/EPWP) to the Housing Directorate, the Housing Finance and Leases Department also 
manages and controls all elements of these Departments financial functions (Capital and Operating ~ 
Budgets) and, where applicable, projects funding and financial controls. -

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

-w -N 

The primary role of the Directorate: Housing Finance and Leases is the provIsion of a comprehensive 
financial service, aligned to specific Housing and Financial Legislation and National Housing Programs, to 
all facets of the various City suites of housing development (inc! housing subsidies, MIG, NDPG), housing 
debtor management and operational funding programs of the City. 

Housing Finance and Leases further operates the various ERP/SAP systems and financial procedures 
associated with the City's Property Management debtor portfolio. 
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The data contained within the current property portfolio of the City Of Cape Town is being reviewed by the 
Property Management Department with the objective of ensuring accurate and reliable billing and debt 
management information. The procedures and content of this review is contained in the Property 
Management Leases Renewal/Business Improvement Process. 

The movement of the Urban Renewal and Development Services Departments to the Housing Directorate 
has further added to the responsibilities of the Housing Finance and Leases Department which now also 
manages and controls these Departments various financial functions (budgeting, project cash flows and 
external/internal funding et al) 

The aforementioned financial roles (as encapsulated in the overall departmental objectives) include, inter 
alia: 

• The establishment of all elements of housing development funding/financing for the City's housing 
programmes (National funding allocation - R904,8 million for 2011/12; R902 million for 2012/13) 
(Note the implications of the recently announced Urban Settlements Development Grant (R824nj. 
2011/2012) and Human Settlements Development Grant (R471m 2011/2012) will impact on these_· 
quantum's and the funding structure for all housing delivery and bulk infrastructure projects) W 

• The financial development and control of alternative housing delivery models (eg CRU major upgrade ~ 
program - estimate R1, 1 billion; hostels upgrade - estimate >R2,0 billion; private sector partnership 
developments) 

• Housing project financial control and project financial structure negotiation and co-ordination with external 
development contractors and funders 

• The financial structuring and control of National Housing Programs 
• The financial control, forecasting and management of the Housing Statutory and other Funds (R438,0 

million) 
• Development and control of the Housing Directorate Operating and Capital budgets as aligned to the City 

Integrated Development Plan 
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• Establishment of appropriate financial statements for Housing in terms of Housing Legislation for 
sUbmission to the State 

• The management and control of the full housing debtors and debt management program aligned to the 
national housing programs (incl the National Subsidy Phase Out Program, Enhanced Extended Discount 
Benefit Scheme etc) 

• Funding arrangements (internal and external) for the City's land acqUisition programmes for future 
integrated housing development. (2011/2012 - R48,0 million. This quantum may increase significantly in 
the event of appropriate land being sourced) 

• IT and financial systems management related to housing/property management! development services 
and urban renewal 

• The management and systems control for all property management debtors (including debt management) 
• The negotiation of contracts and the establishment of external financial mechanisms for housing 

beneficiaries (eg GAP housing - Banks Co-operation Agreement) 
• Intra and inter-organisational financial negotiation (incl, inter alia, various National Government 

Departments, Provincial Departments, Financial Institutions) for funding and public/private relationships. .. 
• Urban Renewal Programme - Operating Budget and Project Financial review. 
• Development Services - Operating Budget and Project Financial review. 
• Accreditation - The legislative (financial and housing) imperatives of the accreditation process will directly 

impact on the operations of the Department. (The City of Cape Town was granted Levels 1 and 2 
accreditation on 4 March 2011) 

• Financial reporting - National, Provincial, City Of Cape Town. 
• Financial modelling - rentals, indigent relief, cash flow projections 
• Management of the housing fixed asset register 

The above processes and programs are structured to ensure the City's continued interaction with all 
National and Provincial Government sector departments (eg National Department of Human Settlements, 
National Treasury; COGTA) in terms of the varied housing funding mechanisms and available financial 
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resources coupled with the imperative of the financial management of the City's resources as aligned to the 
various City Programs relating to the financing of, inter alia, new housing development, maintenance of 
existing housing, hostels redevelopment, affordable housing programs and integrated housing land and 
related funding. 

The management and control of City debtor and debt management processes (housing and property 
management) linked to City specific policy is a further imperative of the Department. Innovations and new 
developments instituted to advance the collection of housing and property debt results in the necessity to 
upgrade and implement the City's Treasury and Real Estate ERP functionalities, this process is control by 
Housing Finance and Leases. 

As part of a further expansion of the housing collection initiatives, the Housing Finance and Leases 
Department recently launched the Consistent Payers Incentive Scheme as well as the Door to Door 
Collections process. Following the appointment of IDP Tracing Services (Pty) Ltd (housing debt collection 
pilot project) whose mandate is the high level collection of occupant information coupled with the collection 
of outstanding accounts, the Housing Finance and Leases Department is planning, based on lessons learnti . 
on expanding a process with external service providers which directly focuses on off-site collections witH : 
respect to all housing arrears for all housing property types. :: 

The City has recently been granted Levels 1 and 2 Housing Accreditation and, as a consequence, the 
structure of the Department of Housing Finance and Leases will, in terms of the requirements (financial and 
operational) of the Housing Accreditation phases process, be impacted to ensure targeted and audit 
appropriate operation of the City's accreditation programmes as per the applicable legislation. The net 
impact of the accreditation process will have a significant strategic impact of the mandates and service 
delivery menu's of the City. The final details of this impact is being finalised with the Province and City at the 
time of drafting this Business Plan. 
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3. LEGISLATIVE IMPERATIVES: 

4. 

Municipal Finance Management Act (Act 56 of 2000) 

Housing Act (Act 107 of 1997), including all amendments 

Housing Development Agency Act 

Division of Revenue Act (National and Provincial) 

Municipal Systems Act (Act 32 of 2000) 

Housing Code and National Housing Programmes 

Partners and Stakeholders in the Strategy Plan 

Partnersl Roles and Responsibilities 
Stakeholders 

Commercial Banks Affordable housing funding and development in terms of 
-

comprehensive funding structures and Council approved frameworks. 

Mixed Use The development of integrated housing/commercial developments 
Developers (Private requires the involvement of private land owners coupled with the City 
Land) Of Cape Town. 

, 
:-.. 
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National Human Development and implementation of appropriate housing finance 
Settlements strategy and development appropriate funding programmes and 
Department policies. 

Provincial Department Provision (pending City Of Cape Town accreditation) of subsidy 
of Local Government funding (including, inter alia, land acquisition funds, housing subsidy 
and Housing development funds, access to statutory resources and funds) 

Project developers Specific linkage relates to financial control and payments (subsidy 
allocation R904 million for 2011/2012) 

(Note the implications and funding increase due to the 
announcement, effective 1 July 2011, of the Urban Settlements 
Development Grant (R824m 2011/2012) and Human Settlements 
Development Grant (R471 m 2011/2012» 

Housing Debtors Interactive role viz City's charging of affordable and transparent 
.. 

(rental and selling) rental/instalment charges coupled with the debtor's payment of the 
charges. Linkage to indigent grants for housing and national housing 
transfer programmes (eg EEDBS) 

Property Interactive role viz City's billing of lease charges. 
Management Debtors 
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5. RESOURCES (Financial and Staff) 

Draft Capital Budget allocation 2011/2012: 

Staff number: 

6. BACKLOGS AND RESOURCE CONSTRAINTS 

R 50 000 

40 

The key resource constraint relates to the general availability of appropriately qualified and skilled staffing 
(especially staff skilled in project finance operations and housing debtor data systems). Given the nature 
of the function, training programmes only serve to make the project finance staffing attractive to other i 
internal/external employers resulting in a high turnover in, especially, the housing project finance sectioh. 

Actions have been taken, and proved successful, in, through creating a challenging environment, 
retaining trained staff. These actions, involving training and mentoring coupled with performance 
management. 

-. 
~ -00 

The impact of the recent housing accreditation of the City Of Cape Town is being assessed following the 
formal approval (defining the level of accreditation) by the MEC and the National Housing Minister on 4 
March 2011. The general implications for Housing Finance and Leases, given its pivotal financial role 
within an accreditation environment, will be significant. 

Housing Finance and Leases have however, within the context of various approval levels, developed 
plans for the rapid implementation of accreditation based financial systems. 
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7 ASSUMPTIONS AND RISKS 

7.1 Risk Assessment 

Refer Risk Register and Treatment Action Plans for Housing Finance and Leases 

8. STRATEGIC ALIGNMENT TO THE IDP 

The Department's financial programs are aligned to respond, inter alia, to the City's lOP in terms of the: 
flexible funding mechanisms applicable to new housing development, the funding of the housing ; 
maintenance and hostel redevelopment programs coupled with the upgrading of the City's assets (CRU 
major maintenance projects) and the establishment of funding opportunities to promote the development of 
affordable housing via, inter alia, partnerships with private organisations. 

The Department is further aligned to ensure a rapid response to the various City and State funding and 
project financial structuring programs. 

The Department is directly linked to, inter alia, the financial aspects of the following Provincial/National 
Projects all of which are key ingredients viz ensuring the delivery imperatives associated with the City's lOP: 

• National Housing Subsidy Schemes (inc! all housing development funding programs) 
• National Enhanced Extended Discount Benefit Program 
• National Maintenance Funding mechanisms (Community Residential Units) 
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• National Housing Rental mechanisms (new) (Community Residential Units) 
• Social Housing Program (Funding with social housing partners - SOHCO, Communicare, Cape Town 

Community Housing Company (Pty) Ltd) 
• Land Funding mechanisms 
• Statutory Fund management 
• Housing accreditation (establishment and DORA based operational funds) 

It must also be noted that the Department: Housing Finance and Leases is a member of National and 
Provincial Housing Legislative/Program projects and initiatives as well as providing assistance (focus on 
specialist housing finance) to other Authorities. 

..­
W 
N 

= 
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OUTCOMES WHICH THE DEPARTMENT: HOUSING FINANCE AND LEASES AIMS TO ACHIEVE 

The following are the primary outcomes that the Department proposes to achieve during 2011/2012: 

• Expansion of housing funding mechanisms in terms of specific financing structures for both new housing 
development and existing housing (maintenance) as per the national programs 

• Review of the City's entire housing related infrastructure and housing subsidy funding mechanism in 
terms of the Urban Settlements Development Grant and Human Settlements Development Grant 
processes and structures. 

• Continue with project initiatives with private land owners to investigate the development of integrated, 
sustainable housing development projects. 

• Establish land funding mechanisms for the acquisition of land for, inter alia, new housing developments 
• Engage with the National Department of Human Settlements and Province and ensure operational and 

functional readiness for housing accreditation . 
• Roll out the affordable housing financial programs in terms of enhanced linkages with commerci~t 

financial institutions (Banks Agreement). 
• Manage the rollout of the Consistent Payers Incentive Scheme. -W 

• Continue with the comprehensive insurance review and revaluation process for the City's 
properties. 

~ rental _ 

• OVersee and amend the recently launched process for the on-site collection of housing arrears. 
• Provide data to allow the Property Management to purify the property management debtor and contract 

database (subject to Property Management contract and related processes). 
• Review the financial procedures and funding mechanisms for Urban Renewal and Service Delivery 

Integration (MIG, NDPG et al) grants and budget provisions. 
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9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN (SDBIP) 

Contained in Appendix 1 - Housing Finance and Leases Departmental SDBIP 

10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the 
outcomes. 

Name Signature 
/I 

Date 

Director Wayne Muller t/ryj./L 16/!J4Id,.1...011 
Chief Finance Officer Mike Richardson t ~ <'" 

I y/tr/l/ 
I 

11. APPENDIX: 

Appendix 1: 2011/2012 Draft SDBIP. 
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A B C 0 E F G H I M a -. u -. y 

2011/2012 HOUSING FINANCE AND LEASES DEPARTMENT SDBIP 
1 

I-'-
3 

RATING KEY: ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ""'Original target to be amended 

ALIGNMENT TO lOP ~ TARGETS VB ACTUALS 
4 i ~ 

Annual u 
Corporate is Indicator Baseline • 

Objactlve Targat • Ganersl Comments 
SFA& Scoracerd ~ (To Include unit of 2010{11 

, 
• ~ 

Directorate Indicator • 2011f2012 ! 30 Sept 2011 31 Oec 2011 31 March 2012 3D June 2012 J rnaasure) ~ 

Objective No. and S Targat Target Target Target 

No. Lead ~ • 
5 

Directorate ~ 

Scoring defined by number of billing errors as per SAP 

Management of key 
Comprehensive 

management of the 
SFA8 financial and governance 

housing debtor billing 
GO"" areas such as income 

systems and data 
Departmental Invoicing 

Invoicing data Invoicing data Invoicing data Invoicing data 
Governanc control, cash flow, indigent achievement data systems 

e and 
8B Finance 

support, atternative 
leading to the 

as at 30 June error rata 
Quarterly systems error systems error systems error systems error rate 

submission of monthly rate <1,9% rate <1.7% rate <1,6% <1.5% 
Regulatory Income opportunities, 

accounts to all 
2011 <1.5% 

Reform asset and (Isk 
occupants of Council 

management 
housing properties (%) 

6 

Negotiate and 
Manegement of key conclude funding 

SFAB finanCial and governance egreements (subject to R40million R40million 
. 

Good areas such as income DORA availability) for Departmental (subject to (subject to 
Governanc 

BB Finance 
control, cash flow, indigent the acquiSition of achievement Division of 

Annual ,', ,', ,', Division of 
eand support, atternative housing land in as at 30 June Revenue Act Revenue Act and 

Regulatory income opportunities, support of City funding 2011 and MEC 
MEC approvel) 

Reform asset and risk for housing land approval) 

management acquisition (rand 
value) 

7 
Scoring defined by number of billing errors as per SAP 

Submission of monthly 
Management of key 

accounts to all 
SFA 8 financial and governance 

property lease-holders 
Good areas such as 'Income 

(as per debtor data 
Departmental Invo'lc'lng 

Invoicing data Invoicing dela Invoicing data InVOICing data 
Governanc contrOl, cash flow, indigent achievement date systems 

e and 
8B Finance 

support, alternative 
load ex regional 

as at 30 June error rate 
Quarterly systems error systems error systems error systems error rate 

property managers and rate <1 g% rate <1.7% rate <1,6% <1.5% 
Regulatory income opportunities, 

property business 
2011 <1.5% 

Reform asset and risk 
improvement process) 

management 
(%) 

B 
Completion 

Management of key 
Contractual and 

of 
Communication 

SFA8 financial and govemance 
operational roll out of 

contractual 
send 

Good areas such as income 
Door to Door 

epPointment 
contracting of 

Implementation 
Implementation Implementation of 

Governanc 
BB Finance 

control, cash flow, indigent 
collections process '" 

of service 
Quarterly service 

of project in all 
of project in all 3 project in all 3 

e and support, alternative 
within 3 pilot areas 

prOVider, 
provider 

3 areas 
areas underway areas underway 

Regulatory income opportunities, 
(Atlantis; Retreat; 

project 
process 

underway 
Reform asset and risk 

Elsies River) 
implementali 

completed 
management oninall3 

10 areas 



A B C D E F G H I M Q U Y 

is Annual 0 
Corporate Indicator Baseline e 

Objective Target • SFA& Scorecard ~ 
(To include unit of 2010111 • General Comments • ~ • 2011/2012 Directorate indicator ~ measure) ~ 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. and B Target Target Target Target 

No. Lead ~ e 
Directorate ~ 

5 

Flexed development budget fully funded ex Siale (DORA end 
Development of Gazette); Statutory (SOA) and City funds 

Management of key structured multi-year 
SFA 8: financial and governance Capital and Operating 
Gooo areas such as income budget for Housing Departmental 100% funded 

Governanc control, cash flow, indigent aligned in terms of achievement ex State and 
1 00% funded ex 

e and 
88 Finance 

support, alternative internal and external as at 30 June internat 
Annuat N' 0" 0" State and internel 

Regulatory income opportunities, funding, 2011 resources 
resources 

Reform asset and fiSK MFMNMTREF and 
menegement corporate financlat 

processes (%) 

11 

KEY OPERATIONAL INDICATORS (KOlsl: 
12 

Absenteeism is defined as being absent from the workplace due to 
unplanned absences as a result of ill health, unauthorised absences 
(AWOL), injury on duty and illegal strike action 
All line manegers must manege employees'time end ettendence with e 

SFA 8 
<4% 

view to reducmg unplanned absenteeism la less than ar equal 10 4% 
Gooo 8A Ensuring enhanced Staff availability as average for the 12 month period This is an Intemationel Benchmarlo; '0 

Governanc Corporate service delivery with measure by % 
Achievement (average <4% (everege <4% (average <4% (average <4% (average so doing manegers must epply the Time end Attendance policy, the 

e end 
8A 

Sef'l/ices efficient institutional absenteeism for 
as at 30 June over 12- Quartarly over 12-month over 12-month over 12,month over 12,month Incapacrty pOlicy end the Leeve Management rrameworlo; ta monitor and 

Regulatory arrangements Department 
2011 month rolling rolling period) roiling period) rolling periad) rolling period) evaluate employees' attendence and ebsence trends end teke remedial 

Reform 
period) action where required in terms of such policy 

Formula: Number of unplanned absence days~ by the number of 
planned days 01 worlo; multiplied by 100. (over t2th month rOiling period) 

14 
The Worlo;place Skills Plan IS the approved Education Training and 
Development plen of an orgenization that supports the achievements of 
the orgenization's stre1egic goels end operetional requirements by 

90% (subject identifying prioritized training needs and beneficiaries 
to 

identification 90% (subject to Its purpose is to formelly plen end allocate budget for approprie1e training 

SFA8 
eo, identification and interventions which will address the needs erising out of the City's 

availability of stretegic requirements as contained In the lOP, the individual 
Gooo 8A Ensuring enhanced Percentage budget availability of 

depertmental stafnng strategies end individuel employees' personel 
Governenc Corporate sef'l/ice delivery with spent on 

Achievement appropriate Departmental Departmental Departmental appropriate and Development Plans and Local Govemment's Skills Sector Plen 
e and 

SA 
Services efficient institutionel implementation of 

as at 30 June and relevant Quarterly projected % projected % projected % relevant courses 

Regulatory arrangements WSP for Department 
2011 coursas for spent spent spent for staff within the The WSP shall also take into account the Employment Equity Plan, 

Reform staff within Housing Finance ensurtng incorporation of relevent developmental equity interventions into 
the Housing and Leases the plan 
Finance and environment) 

Leases The WPSP is a collaborative plen, involving employaes and the unions in 

environment) its formulation 

Formula: % spent ageinst planned training budget 
15 



A B C 0 E F G H I M a u y 

is Annual u 
Corporate Indicator Baseline 

c • 
SFA& Scorecard u Objective 

(To Include unit of 2010111 
Target , General Comments • ~ • ~11/2012 • Directorate Indicator ~ meaaure) ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. and S Target Target Target Target 
No. lead ~ 

.~ 
Directorate ~ 

5 
The nelification system is an electroniC recording system to capture 
service requests received from cuslO'Tlers (internal end externel) 

The indicater measure, the % achievement ageinst e set improvement 
target, as an average of the Iollowing two components 

• The lime Ie close notificatiens 
• The desure rate of netificalions 

The indicator is calculated as fellows 

I. A Baseline is determined lor each of the components using II rolling 
SFA8 averege. The seurce of information for this IS the SAP Notification system 
Geod 8A Ensuflng enhanced 8A 2 Percentage 3% 6% 

9% 
2. The Target fer imprevement is calCUlated based on the baseline The 

Govemanc 
BA 

Corporata service delivery with improvement of 
New measure 100% Quarterly 

improvement improvement 
improvement 

12% improvement tergets fer improvement are as fellows 

eand Services efficient institutional responsiveness In egainst against 
egainst beseline 

against beseline 

Regulatory arrangements service delivery beseline besehne Terget 01 '" 3% improvement against baseline 

Reform Target Q2 '" 6% impro1lement ageinst baseline 
Target 03 '" g% improvement againsl baseline 
Target 04" 12% imprevement against baseline 

3 Measure lhe actual perfermance against the imprOVement target using 
the following formula. % of achievement =[{actual-larget)ltargetj"l00 

4. Galculate the perfermance against the target of 100% as follows {%ol 
achievement fer Ave days to dese)'" (% of achievement for clesure rate) 
+2 '" % 
Date seurce is SAP Business Inteiflgence (61) 

16 
This mdlcator measures the number of eppointments across ell 
directeretes ever the preceding 12 menth period AppOintments are 

SFA 8 % Compliance with EE 
% benchmarked ageinst Statistics SA's Econemically Active Pepulatlon 

complience % compliance % compliance benchmark demegraphics ler Ihe Western Cape based on the 2001 
Geed 8A Ensuring enhanced aproved plan per 

Achievement " as determined as determined 
% compliance % compliance as census data. The benchmark demographics are used te measure 

Governanc 
SA 

Corporate service delivery with directorate/department 
as at 30 June determined Quarterly by by 

as determined determined by compliance in terms deSignated groups Le. (African Female, Coleured 
e and Services efficient institutional In terms of new 

2011 by Depertmental Departmental 
by Departmental Departmental EE Female, Indian Female, White Female, African Male, Coloured Male, 

Regulatory arrangements appointments for the 
Departmenta EE plen EE plan 

EE plan plan Indian Male) The fellowing job categories are excluded from this 
Reform current finencial year measurement:Ceunciliors, students, apprentices, contracters and nen· 

I EE plan employees. The indicater pertains to Ihe currenl financial year 

17 

66 Management of key Fennula; Percentege re"ecting Actual spend I Planned Spend 
SFA8 financial end gevernance 
Good areas, such as income 

88.3 Percentage of Achievement DirlDepert Dir/Depert DirlDepart 
Governanc 

88.3 Finance 
control, cash flow, indigent 

Capital 6udget spent as at 30 June 90% Quarterly projected cash projected cash projected cash 90% 
e end support, alternative 

for Department 2011 ,,~ fl~ fl~ 
Regulatory income opportunities, 

Reform asset and risk 
management 

1B 

66 Management of key Percentage of Formula: Tetal actualte date as a percentage of the lolal budget 
SFA8 financial and govemanca Operating Budget including secondary e~penditure 
Good areas, such as income spent for HOUSing 

Achievement DirlDepart DirlDepart DirlDepart 
Gevernanc 

BB Finance 
control, cash flow, indigent Finance and Leases 

as at 30 June 90% Quarterly prOjected cas h projected cash projected cash 90% 
e end support, alternetive (General Expenses: 

Reguletory income opportunities, Repairs end 
2011 ,,~ ,,~ fl~ 

Reform asset and risk Maintenence 

19 
management subjective bands only) 



A B C D E F G H I M Q U Y 

is Annual u 
Corporate Indicator Baseline • 

Objective Target • SFA& Scorecard ~ 
(To include unit of 2010{11 

, General Comments • ~ • 201112012 Directorate indicator ~ measure) ~ 
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. and g Target Target Target Target 
No. Lead ~ 

Directorate j 
5 

88 Managemant of key 
The indicator renacts the percentaee of assets verified snnual~ for audit 
assurance 

SFAS' financiel and governance It is an internal data source being the Qui)( system scanning all assets and 

Good areas, such as income Parcentage of annual 
Achievement 

95% uploading them against the SAP data files 

Governanc control, cash flow, indigent assat verification completed by 95% completed Data are downloaded at specific times and are the bases for the 

e and 
BB Finance 

support, alternative process completed for 
as at 30 Juna 

30 June 
Annual 0% 0% 0% 

by 30 Juna assessment of progress 

Regulatory incoma opportunities, Departmant 
2011 

2012 
Reform asset and risk 

management 
20 

tt is the reporting and monitoring Of the reduction (in percentage) of the 
88 Managemant of key nndings of audit follow-ups performed in the querter 

SFA 8 financial and govarnance The timing ror corrective action implementation is normally provided by 
Good araas, such as income line 

Governane Internal control, cash flow, indigent 
Percentage Internal Achievement Audits I follow-ups will always only take place after agreed implementalion 

e and 
8B 

Audit support, altemative 
Audit findings resolved as at 30 June 70% Quarterly 70% 70% 70% 70% dates of corrective action It w.1I either be 'Not Applicable' to Management 

Regulatory ineoma opportunitias, 
for Department 2011 if an audit or follow-up hasn't taken place at the tima of raporting or there 

Reform asset and risk 
will be a percentege change I status quo if an audit has taken place end 

management 
there has been improvement I no change respectively in the si\lJa\,on 

21 
since the last audit 

22 
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DEPARTMENTAL BUSINESS PLAN 
2011/2012 

DEPARTMENT: INTEGRATED RISK MANAGEMENT 

CHIEF RISK OFFICER: LUDWIG GELDENHUYS 

Contact Person : AMANDA SWANEPOEL 
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1. EXECUTIVE SUMMARY 

To maintain an effective and efficient Integrated Risk Management (IRM) Department by providing the service aligned to the 
Vision, Mission and Objectives of the IRM Department. 

2 PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

2.1 Vision 

To contribute to the achievement of the City's overall strategic objectives by managing the governance issues and risks that 
could detract from achieving its strategic objectives. 

2.2 Mission 

The mission of IRM is to: 

Increase the City's "resilience" in its service delivery processes and targets; 

Provide a formalised Risk Management Framework and Policy that will assist the City in achieving its goals and objectives; 

Embed a Risk Management process, where all employees are responsible for managing the potential risks and 
opportunities faced by the City; and 

Develop practical and cost effective Treatment Action Plans with management to manage and treat risks, via the risk 
assessment process. 

2.3 Aims and Objectives 

To reduce financial losses; 

To improve performance i.e. service delivery through the optimal use of the City's scarce resources; 

To integrate the stakeholder's expectations of the IDP and Performance Management of the City's Officials; 

To assist in governance and regulatory compliance; 

To increase accountability and responsibility; 

To increase internal collaboration and coordination (addressing 'silo' mentality); 
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To follow industry leading practice; and 

To embed a risk management "culture" of "everyone is responsible for risk management". 

2.4 Core functions 

2.5 

3. 

Monitoring risks equal to and above the risk appetite of the organisation; 

Considering the internal and external environment and risk management context; 

Identifying potential threats and opportunities to the achievement of the objectives of the City; 

Implementation of the Risk Management Policy and Framework to enhance risk assessment, responsiveness and 
control effectiveness of risks. 

Communicating and consulting with the risk community and other stakeholders in a consistent manner at all levels in the 
organisation; 

Centrally monitoring and coordinating the risk management processes and the outcomes; and 

Incorporating Directorate Internal Audit's feedback into reporting dashboards. 

Stakeholders and their expectations 

Our stakeholders include City Officials at all levels throughout the organisation. 

Our stakeholders expect to be regularly informed of risk management activities and limitations. Stakeholders demand risk 
information that is reliable to enhance risk based decision making. 

LEGISLATIVE IMPERATIVES: (if applicable) 

Local Government: Municipal Finance Management Act, 2003 

King III report on Corporate Governance 

Public Sector Risk Management Framework 

ISO 31000 Standard on 'Risk Management 
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4. Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partners/ Stakeholders Roles and Responsibilities 

Partnersl Stakeholders Roles and Responsibilities 

Council The Council is responsible for the total process of risk management 

Mayor I MayCo To provide strategic support to the Risk Management Department and ensure that 
Mayco also subject themselves to the risk management process to determine the 
political strategic risk exposures for the City 

Audit Committee To provide Assurance Oversight 

Chief Audit Executive To provide assurance that the City's risk management, controls and governance 
processes are adequate 

EMT (Executive To implement and monitor the process of risk management and integrating it into 
Management Team) the day-to-day activities of the City. 

Accounting Officer (City The City Manager is ultimately accountable for the overall management of risk 
Manager) within the City. 

Governance EMT Sub To ensure that good governance is applied in the City, including the Risk 
Committee Management Department in terms of operational demands and interventions that 

may be required to ensure the efficiency and effectiveness of the integrated 
function. 

Risk Committee (RiskCo) To provide the governance structure for the City's Integrated Risk Management 
process 

CFO (Chief Financial The accountability for Integrated Risk Management in the City is delegated to the 
Officer) CFO. 

Risk Owners Officials responsible for their business unit need to ensure that action is taken to 
treat risk exposure. 
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Action Owners Officials responsible to execute risk treatment action plans to the satisfaction of 
Risk Owners and could include Risk Owners. 

Risk Community (Risk Actively prompts Risk Owners to address their risk exposures. 
Champions and 
Coordinators) 

Provincial Government To assist municipalities in the Western Cape to design and implement a risk 
Western Cape Risk management program for their municipality. 
Management Forum 

National Treasury To provide guidance via the Risk Management Forum to a municipality on how to 
maintain a sustainable risk management program. 
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5. 

6. 

RESOURCES (Financial and Staff) 

CAPEX: R30,OOO 

OPEX: R6,328,176 

Staff Complement: 

Designation (number of posts) 

Chief Risk Officer (1) 

Principal Professional Officer (2) 

Senior Professional Officer (4) 

Professional Officer (2) 

Project Administrator 

Incumbent 

Ludwig Geldenhuys 

Amanda Swanepoel 

Ben Basson 

Cindy Pierce 

Roshaan Narker 

Nicola Anderson 

1 x vacant 

Maurisha Barros 

1 x vacant 

Mary-Ann Fransman 

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

Maintain a workable organisational structure for IRM 

Improve organisational commitment to the IRM process 

Implementation of the IRM Framework 

I RM Sharepoint Software not fully operational 

Improve reporting dashboards to RiskCo 
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7 ASSUMPTIONS AND RISKS (Cross-reference to Risk Register) 

7.1 Assumptions 

7.2 Risk Assessment 

No Risks Action 

1 Integrated Risk Management (IRM) in-house Regular meetings with IS& T re 
software solution does not support IRM process system inadequacies 

Explore other risk management 
tools 

Continue to stress test the 
electronic system 

8. STRATEGIC ALIGNMENT TO THE IDP 

8.1 The following strategic Focus Areas and Objectives in the IDP were identified­

Strategic focus area 8: Good Governance and Regulatory reform. 

8.2 

9. 

LINK TO PROGRAMMES 

Refer Department 2011/2012 SDBIP 

OBJECTIVES AND INDICATORS OF THE STRATEGY 1 OPERATIONAL PLAN 

Refer Draft 2011/2012 Integrated Risk Management SDBIP 

10. AUTHORISATION 

Resp. 

IRM team 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 
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Name Signat~e Date 

CHIEF RISK OFFICER LUDWIG GELDENHUYS A . ./ Vi/J "'1 I ~ ) ?c>lf 
CHIEF FINANCE OFFICER MIKE RICHARDSON / ~L.o.V J- IY-/ l.f II! 

11. APPENDICES: IF ANY 

Appendix 1: 2011/2012 INTEGRATED RISK MANAGEMENT DEPARTMENT SDBIP 
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A 8 C D E F G H I M a u y 

2011/2012 INTEGRATED RISK MANAGEMENT DEPARTMENT SDBIP 
1 

r-'- RATING KEY= ~ meets or exceeds target; ~ Currently does not meet target; '" Information not available or work on hold; ~Orlglnal target to be amended 
3 

ALIGNMENT TO lOP ~ TARGETS vs ACTUALS 
4 ~ 

0 
~ e 

Annual 0 
Corporate e Indicator Baseline • • 

SFA& Scorecard ~ Objectlve 
(To Include unit of 2010111 

Target • General Comments • ~ 

Directorate Indicator • 201112012 • 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ~ measure) ~ 

Objective No. and ~ Target Target Target Target 

No, Lead ~ , 
Directorate " 5 

Management of key 

SFAB: financial and 

Good governance areas such 
Percentage of annual 

Departmental 

Governanc as income control, cash achievement 
88 Finance risk register updates 100% Quarterty 50% 100% 100% 

e and flow, Indigent support, 
completed 

as at30 June 

Regulatory alternative income 2011 

Reform opportun!ties, asset 

8 and risk management 

Management of key 

SFAB: financial and 

Good govemance areas such Percentege of Departmental 

Governanc as income control, cash Treatment Action Plans achievement 
100% Quarterly 50% 100% 

e and 
88 Finance 

flow, indigent support, completed as at30 June 

Regulatory alternative income 2011 

Reform opportunities, asset 

7 and risk management , 
Management of key 

SFAB' finencial and Obtain an optimum ... 
Good governance areas such rating from National Departmental 

Govemanc 
88 Finance 

as income control, cash Treasury with regards achievement 
4 Annual 4 1;,1,;1 

e and flow, indigent support, to the embedding of as at 30 June ~ 
Regulatory alternative income Risk Management in 2011 «:,11 Reform opportunities, asset the City 

8 and risk management 

KEY OPERATIONAL INDICA TORS: 
9 

People ere Ihe City's most valuable assel VVhilsl il is acllnowledge that 
all staff pertorming at acceptable levels in lI1e orgenisation ere veluable, 
irrespective of their profession, specific intarventons end strategies need 
10 be eppHed to retein high poten~aj individuals in scarce sKHls 

SFAB' professions This is meesured by e % attrition or staff in Ihese categories 

Good BA Ensuring enhanced Retention of scarce 
< 12% within < 12% within 

over s 12 month period egainst en eccepteble bencl1merk % tumover of 

Governanc Corporate service delivery with Skills as measured by 
Achievement < 12% within < 12% within 

< 12% within 12% 

e and 
8A 

Services efficient institutional staff turnover for 
es at30 June ekilled Quarterly SKilled skilled skilled 

skilled categories 
Regulatory arrangements Department 

2011 categories categories categorias categories Fonnula: Total terminations as % of staff complement each month, as 
measured over a preceding 12 month period (i e 12 month rolling 

Reform average)_ ThiS wtll be limited to the follO'Ning occupa~onal categones 
Legislators & senior menagars, ProfeSSionals, Technidans and other 
professionals 

10 
Absantaeism is defined es ~ng ebsant from the wcrkplecs dus to 
unplanned absencss S8 s result of ill heelth, uneuthorisad absences 
(AWOL), injury on duty and iHagal strike ection 

SEAB All line mensger8 must menage emplsyees' tma and attendence with s 

Good BA Ensuring enhanced Staff availability as 
<4% view 10 redudng unplanned ebsenteeism to less than Of equal 10 4% 

Governanc Corporate service delivary with measure by % 
Achievement (averege <4% (average <4% (average <4% (average <4% (avarage averege for the 12 month period_ This is an Intemabonal Benchmark. In 

e and 
8A 

Sarvlcas efflclant !nstitutional absentaaism for 
as at 30 June over 12- Quarteriy over 12-month over 12-month over 12-month over 12-month so doing managers must apply the Time end Attendence policy, the 

Regulatory arrangements Departmant 
2011 month rolling rolling period) rolling period) roiling pariod) rolling period) Incapacity policy and the Leave Menagement framewol1< 10 monllor and 

period) aveiuate employeas' attendance and absence trends and take remedial 
Reform action where required in terms of such poiicy 

formula: Number of unplanned absence days~ by the number of 
11 plennad deya ofwork multlpllad by 100. (over 12th month rolling period) 
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A B C 0 E F G H I M Q U Y 
Annual u 

Corporate is indicator Baseline < • 8FA& Scorecard ~ Objective 
(To include unit of 

Target , General Comments • 2010111 
201112012 

~ 

Directorate indicator • f 30 Sept2011 31 Dec 2011 31 March 2012 30 June 2012 ~ measure) ~ 
Objective NO.8nd 2 Target Target Target Target 

No. Lead ~ 
< 

5 DIrectorate :; 

The Workplace Skills Plan is the approved Education Training end 
Devalopment plan of an organization thai supports the acl1ievements of 
the organizabon's strategic goals end operetional requirements by 
idenbfying prioritized training needs and benefiCiaries 

Its purpose is to formallY plan end allocate budget for appropriate training 

SFA8: interventions which will address the needs arising out of the City's 

Good SA Ensuring enhanced Percentage budget strategiC requirements as contained in the lOP, the individuel 

Governanc Corporate service delivery with spent on 
Achievement Departmental Departmental Departmental departmentel staffing strategies and individual employees' Personal 

BA as at 30 June 90% Quartarly projected % projected % projected % QO% Development Plans and Local Government's Skills Sector Plan 
e and Services efficient institutional implementation of 

2011 spenl spent spent 
Ragulatory arrangements WSP for Department 

The WSP Shell also take into account the Employment Equity Plan, 
Reform ensuring incorporabon of relevent development~ equity interventions into 

tI1e plan 

The WPSP is a collaborative plan, involving employees and the unions in 
~s formulation 

12 ,.% 
The notification system is an electrOflic recording system to capture 
service requeats received from customers (internal and extemal) 

The indicator measure, the % achievement against a set improvemant 
target, as an average of the follOWing two componsnts 

" The time to close notifications 
"The closure rate of no~fications 

The Indicator IS calculeted as follOWS 

SFAB-
1 A Baseline is determined for each of the components using a rolling Good 8A Ensuring enhanced 8A.2 Percentage 

Govemanc Corporate service delivery with improvament of N'w 
8VSfage, The sourca of informaton for this IS the SAP Nottficatlon system 

BA 100% Quarterly 100% 100% 100% 100% 2 The Target for improvement is calculated based on tha basel ina The 
e and Services efficient institutional responsiveness in measure 

targets for improvement are as follows . 
Regulatory arrangements service dalivery 

Reform Target Ql = 3% improvement against baseline 
Target 02 '" B% improllement against baseline 
Target 03 = 9% improvement against baseline 
Target 04 = 12% improllement against beseline 

3 Meesure the ectuel performanca against the improvement target using 
tI1e follOWing formula % of echievement =[(actual·larget)lIarget]"I00 

4 Calculate the performence ageinst the target of 100% es follows (% 01 
achievement for Ave days to dose) + (% of achiellement for dosure rate) 

13 +2 - % 
This indicator measuras the number of eppointments across all 
directorates over the precading 12 mOfith period. Appointments ara 

% 
benchmarked ageinst Statistics SA's EconomiCSly Active Population 

SFA8 % Compliance with EE 
compliance % compliance % compliance 

benchmerk demographics for the Western Capa based on tha 2001 
Good 8A Ensuring enhanced aproved plan per % compliance % compliance as census data The benchmark demographics are used to measure 

Achievement a, as determined as determined 
Governanc Corporate service delivery with directoratefdepartment as datermined datermined by compliance in terms designated groups i e (African Femele, COloured 

BA as at 30 June determined Quarterly by by Female, Indian Femele, White Female, African Mele, COloured Mala, eand Services efficient institutional in terms of new by Departmental Departmental E E 
Regulatory arrangaments appointments for the 

2011 by Departmental Departmental 
EE plan plan 

Indian Male) The following job categories are excludad from this 

Reform current financial year 
Departmenta EE plan EE plan measurement, Councillors, students, apprentices, contractors and non· 

I EE plan employees The Indicator pertains to the current financial year 

14 
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A B C 0 E F G H I M a u y 

;:; Annual u 
Carporala Indicator Baseline c 

• SFA& Scerecard ~ Objective 
(Ta Include unit af 2010/11 

Target , General Comments • ~ 

Directerate Indieater • 2011/2012 f 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ~ measure) ~ 

Objective Ne.and S Target Target Target Target 
No. Lead ~ 

c 

5 Directorate ::J 

S8 Management of key Fennuia: Percentage re~ecting Actual spend I Planned Spend 

SFAB: 
financial and 

Good 
governance areas, 

Governanc 
such as income control, BR3 Percentage of Achievement DirlDepart DirlDepart DirfDepart 

88.3 Finance cash flow, indigent Capital Budget spent as 8130 June .5% Quarterly projected cash prejected cash projected cash .5% 
e and 

support, alternative for Department 2011 'ow flow flow 
Regulatory 

Referm 
income opportunities, 

asset and risk 

management 

15 

SB Management of key ~Totel actuel \0 date es e percentaga of the total budget 

financial and including secondary expenditure 
SFA S: 
Good 

governance areas, 

Governanc 
such as income contral, Percentage of AChievement Dir/Depart DirlDepart Dir/Depart 

e and 
BB Finance cash flow, indigent Operating Budget as at30 June .5% Quarterty projected cash praJected cash projectad cash 95% 

RegUlatory 
sup part, alternative spent far Department 2011 flow flow flow 

Reform 
income oppartunities, 

asset and risk 
management 

16 
Tha indicator reftects the percentage of essets venfied annually for audit 

SB Management af key essurence 

financial and It is an internal data source being the Quix systam scanning all assets and 
SFAS uploading them against tha SAP data fllee 
Good 

governance areas, 
Percentage af annual 100% Data are OOwnloaded at specmc times and are the bases for the 

Governanc 
such as income control, 

essel verification 
Achievement 

completed by 100% completed assessment of progress 

e and 
BB Finance cash flow, indigent 

process completed far 
as at30 June 

30 June 
Annual 0% 0% 0% 

by 30 June 
RegUlatory 

support, alternative 
Department 

2011 
2012 

Reform 
income oppartunities, 

asset and rtsk 
management 

17 
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.. • B C 0 E F G H I M Q U Y 

is Annual 0 
Corporate < Indicator Baseline • 

SFA& Scorecard ~ Objective 
(To Include unit of 2010111 

Target = General Comments • 201112012 
~ 

Directorate Indlester • ! 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ~ measure) ~ 

Objective No. and B Target Target Target Target 
No. Lead ~ 

< 
Directorate ~ 

5 
It is the reporting and monitoring of ths reduction (in percentage) of the 

BB Management of key findings of 8udil fOllOW-Ups performed in the quarter 

SFAB-
financial and The ~ming fOr correct;ve action Implementabon is normally proVided by 

line 
Good 

governance areas, 
such as income control, Percentage Internal Achievement Audits I follow-ups will alweys only take piece aftST agreed implementation 

Governanc BB Internal 
cash flow, indigent Audit findings resolved as at 30 June 70% Quarterly 70% 70% 70% 70% 

dates of corrective action. It will either be 'Not Applicable' to Management 
e and Audit 

support, alternative for Dspartment 2011 
if an eudit or follOW-Up hasn't taken place at the time Of reporting or thsrs 

Regulatory will bs a percentage change /status quo if en audit hes taken place and 

Reform 
income opportunities, there hes been Improvement / no chsnge respectively in the situation 

assst and risk since the Isst eudlt 
management 

18 

~ The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised, 

~ Approved by Chief Risk Officer: L# 2l lo/ hi '}.olj ~ Date: 

~-.... ~ 
~ fE- Approved by Chief Finance Officer: 

1 <{I 'fIll . 
24 Date: . 
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1. EXECUTIVE SUMMARY 

Assisting departments experiencing difficulties with processes, tariffs or financial viability, especially where more than one 
department has a role to play, as well as the provision of financial control and administrative support for grants-in-aid and 
central improvement districts. Managing the rates policy development, tariff setting and impact on all residents. Modelling 
the TMA distribution to ensure a fair distribution of all billed municipal charges and the collectability thereof. 

2. PURPOSE AND OBJECTIVES 

Vision 

It is the vision of ISL to add value to processes and interactions between departments to improve service delivery to 
residents by: 

Resolving inter personal issues between different role-players. 

Recommending improved processes. 

Sharing knowledge and experience via training and development of staff in Cape Town and other Councils. 

Providing input to legislation and regulations published for comments. 

Ensuring that the impact of tariffs on all residents, especially the less fortunate, are understood. 

Updating on an annual basis all budget related policies and tariffs to meet Council objectives. 

Ensuring that Councils budget related documents are published for public participation in terms of legislation. 

...... 
W -= 
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Customers: 

Staff 

Councillors 

Residents 

Management 

Decision Making -

ISL 

City of Cape Town spread over more Departments. 

City of Cape Town 

Other Councils requesting assistance. 

Those with complex or extraordinary municipal accounts. 

ISL 

CFO 

Municipal Manager 

EMT 

Budget Steering Committee 

Mayoral Committee 

Finance Portfolio Committee 

Sub-Councils 

Political Party caucuses 
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Institutional IMFO (Provincial and National). 

IMFO Metro and Emerging Metro Forum 

IMFO Financial Handbook Forum 

SALGA 

COGTA 

National Treasury 

Ward Committees 

What are their demands/expectations? 

Residents demand fair treatment with the best level of service for the most beneficial tariff. 

Political and decision making structures expect solutions and tariffs that can be applied with confidence. 

Management expect that the advertising and public participation on the budget, budget related policies, By-Laws and tar~ffs 
meet the legal requirements. . 

Overarching aim of the department. 

To ensure that: 

The budget, budget related policies, By-Laws and tariffs are published in a legally compliant manner to allow Revenue 
Department to implement these and to collect the resultant revenue. 

Other Councils are given guidance and advice (when required) to ensure a successful implementation of the Municipal 
Property Rates Act and to protect the integrity of Cape Town's rating system as we were the first Metropolitan Council to 
implement the said act. 
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Staff who are responsible for implementing the policies and tariffs understand these and to provide them with interpretation 
guidelines where required. 

Financial viability in the Water services are maintained and improved by reducing issues that prevent the accurate billings 
and timely collections of amounts due. 

Special Rating Areas (including Central Improvements Districts) add value to their members in a sustainable manner. 

Grants made to institutions are used for the purposes that the grants were allocated by Council. 

3. Legal Requirements for the Plan (if applicable) 

The Constitution 

Relevant Acts impacting on Local Government 

Council By-Laws 

4. Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partnersl Stakeholders Roles and Responsibilities 

SRA's Responsible for improving conditions in their geographical area 

Institutions Responsible and accountable for spending the Grants-in-Aid in accordance with 
Council's Decisions 

Budget Steering Responsible to provide guidance for amendments to budget related policies and 
Committee tariffs and to recommend the final drafts to MAYCa and Council for adoption. 

IMFa & the IMFa Metro To provide guidance on and support for solutions based on submissions by Cape 
CFa Forum Town. 

CFa Responsible to guide ISL and support solutions where business processes are 
being improved 

Page 5 of 8. 1112 Business Plan - Inter Service Liaison.31 March 2011.Final 



5. RESOURCES (Financial and Staff) 

DraftCapex 

DraftOpex 

Staff 

R 

Salaries, Wages & Allowances 

General 

Secondary/Recharges 

Complement 

R3 542 226 

R166469 

R2 319500 

9 

6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

7. 

The Grants-in-Aid for 2011/12 must be allocated by the Sub-Councils and Departments, concurred by the Grants 
Committee, approved by Council and be paid to organisations by December 2011 to ensure that they spend the funds prior 
to June 2012. Simultaneously the 2012/13 allocations must be allocated by the Sub-Councils and Departments, concurred 
by the Grants Committee and be included in the Draft Budget for submission to the March 2012 Budget Meeting. The risks 
are that the administration must do two years work in one year, but that will be managed to meet deadlines. ~ 

ASSUMPTIONS AND RISKS 

7.1. Assumptions 

That ISL will retain reasonable office accommodation in close proximity to the Director: ISL and the role-players 
involved with Budget Steering Committee and the departments that must be consulted regarding policies and tariff 
amendments and interpretations. 

That no further additional tasks be allocated to ISL without the necessary staff capacity. 

That all departments in Council will work together as a unit to maintain and improve corporate service levels. 

That the training and development of the existing ISL staff will be maintained to improve efficiency and value adds. 
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7.2. Risk Assessment 

No Risks Action Resp. 

1 De-motivation of senior staff due to placement All parties to do their best to finalise HR. 
objections continuously being delayed, hollow these long outstanding issues. 
performance bonus promises and JD evaluations not 
being finalised. 

2 Silo mentality amongst departments that must work Appreciation for contributions and EMT. 
together. involving all parties when amending 

processes and structures. 

3 Losing the specialised skills before proper transfer to Skills transfer sessions amongst ISL ISL staff 
others. staff, other relevant Council staff and 

staff from other Councils and entities. 

8. STRATEGIC ALIGNMENT TO THE lOP 

8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the lOP. 

ISL supports the following Strategic Focus Areas: 

Strategic Focus Area 1 Share Economic Growth and Development. 

Strategic Focus Area 2 Sustainable Urban Infrastructure and Services. 

Strategic Focus Area 7 Good Governance and Regulatory Reform. 

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective) 

ISL actions are not linked to programme but to the following Objectives. 
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9. OBJECTIVES AND INDICATORS OF THE STRATEGY 1 OPERATIONAL PLAN 

Contained in Appendix 1: Inter-Service Liaison Departmental SDBIP 

10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Co ~/l 
.--:? 

rY/y.-/!/ Executive Director Mike Richardson ......., 

Director George van Schalkwyk C>7~/ b '-1 ( ''1D II 
, £ C 

11. APPENDICES: Appendix 1 - 2011/2012 SDBIP 
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A 9 C D E F G H I M I Q U I y 

2011/2012 INTER·SERVICE LIAISON DEPARTMENT SDBIP 
1 

..1.. 
RATING KEY= ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ~ Original target to be amended 3 

ALIGNMENT TO lOP 
.. 

TARGETS vs ACTUALS • 
4 S 

~ ~ 

Baseline 
Annual u 

15 Target e 
Corporate • SFA& "0 ObJectlve Indicator 2010/11 

(by June 
, General Comments 

Scorecar • ~ Directorate • (To Include unit of measure) 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ... 2012) "-
ObJective • .'l Target Target Target Target 

No. 
Indicator ~ 

No. e 
::; 

5 

Management of key 
financial and 

Good 
governance areas 

Improve Financial Viability of Water 
Governance 

such as income 
Services 10 ensure long term 

Departmental 

ao. 89 Finance 
control, cash flow, 

sustainability by enhancing debt 
achievement 

85% Annual oJa ola ola 85% Information available after year-end 
Regulatory indigent support, 

management actions resulting in 
as at 30 June 

alternative income 2011 Reform 
opportunities, asset 

increased payment ratio 

and risk 

6 
management 

Model, monitor and administer the 
rates policy development process 

of ensuring a fair and equitable . 
treatment of all ratepayers by 

evaluating the impact of proposed 
Management of key policy amendments on especially .... 

financial and the indigent and less affluent ~ 
Good 

govemance areas ratepayers and to submit such ..... 
Govemance 

such as income policy amendments to the Budget Departmental 
control, cash flow, Steering Committee (BSC) for achievement -.J ao. 88 Finance 
indigent support, review and ultimate approval by as at 30 June 

31-MaY-12 Annual oJa ola ola 31-May-12 Information available after year-end 
Regulatory 

altemative income Council. (ThiS includes sharing 2011 Reform 
opportunities, asset experiences with other Councils to 

and risk influence the national 
management implementation of the MPRA, to 

seek amendments to the MPRA 
that are lmplementable and fair to 
all ratepayers and to guard against 

unrealistic regulations being 
gazetted). 

7 
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A S C 0 E F G H I M Q U Y 

5 Baseline 0 

Target 0 
Corporate Objective indicator 2010/11 • General Comments SFA& " (by June 

, 
Scorecar j 0-

Directorate (To include unit of measure) 
2012) ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 d ~ 

Objective 
indicator 

$ Target Target Target Target 
No. ~ 

No. 
0 

::J 
5 

Model, monitor and administer the 
Management of key setting of Tariffs and Rates by 

financial and developing a tariff and rating 

Good 
govemance areas structure to ensure a more even 

Governance 
such as income spread of the total municipal Departmental 

control, cash flow, account (TMA) burden over all achievement ,"d BS Finance 31-May-12 Annual 0" 0" 0" 31-May-12 Information available after year-end 
Regulatory 

indigent support, properties. The resultant spread of as at 30 June 
altemative income the financial burden must result in 2011 

Reform 
opportunities, asset billings that can be collected and 

and risk must protect the indigent and less 
management fortunate against unrealistic 

increases in municipal accounts 

B 

Management Of key 
Manage the administration, intemal 

financial and 
control and legal compliance of the 

Good 
govemance areas 

Grants-in .. Aid functions to ensure 
Govemance 

such as income 
that ali the transfer payments 

Departmental 

,"d BS Finance 
control, cash flow, 

approved by Sub-Councils and 
achievement 

3O-Jun-12 Annual 0" 0" o'a 30-Jun-12 Information available after year-end 
Regulatory 

indigent support, 
Council are in compliance with all 

as at 30 June 

Reform 
altemative income 

Council's policies and relevant acts 
2011 . 

opportunities, asset 
and to include their outcomes in 

and risk 
management 

the Financial Statements . 9 

Management of key . 
financial and Manage the administration Of the -. 

Good 
govemance areas Special Rating Area (Central 

~ 
Govemance 

such as income Improvement District) functions and Departmental 
control, cash flOW, the financial management achievement ~ '"' BS Finance 30-Jun-12 Annual o'a n" n" 30-Jun-t2 Information available after year-end 

Regulatory 
indigent support, exercised by Council and the SRA as at 30 June 00 

Reform 
altemative income boards to include their outcomes in 2011 

opportunities, asset the annual Consolidated Financial 
and risk Statements 

10 management 

KEY OPERA TIONAL INDICA TORS (KOI's!: 
11 

People are the City's most valuabla asset Whilst it is acknowledge 
that aU staff pertonnlng at acceptable levels in the organisation are 
valuable, Irrespective of their profession, specific interventions and 
strategies need to be applied to retein high potential indiViduals in 
scarce skills profeSSions, ThiS is measured by a % attrition of staff in 

SFA S' these categones over a 12 month penod against an acceptable 
SA Ensuring beneilmaflo; % tumoverof 12% 

Good 
Govemance 

Corporat enhanced service Retention of scarce Skills as Achievement < 12% within 
Quarterl < 12% within 

< 12% within < 12% within < 12% within 
BA e delivery with efficient measured by staff turnover for as at 30 June skilled skilled skilled skilled Formula: Total ternllOations as % of staff ccrnplement eaeil month, ,"d 

Services insti1Utional Department 2011 categories 
y skilled categories 

categories categories categories as measured over a preceding 12 month period (i,e 12 month rOiling 
Regulatory average), ThiS will be limited to the following OCCupational categories 

Reform 
arrangements 

Legisletors & senior managers, ProfeSSionals, Tedlnlclans and other 
professionals 

Terget the staff turnover % must be ,;;12% throughout the finanCial 
year 

12 
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A 8 C D E F G H I M Q u y 

~ Baseline 0 

Target e 
Corporate 

" Objective Indicator 2010/11 • General Comments SFA& , 
Scorecar • (by June 

~ • (To Include unit of measure) Directorate 
d -' 2012) "- 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective 
indicator !l Target Target Target Target 

No. ~ 

No. e 
::; 

5 . 

Absenteeism is defined as being absent from the workplace due to 
unplanned absences as a result of ill health, unau\honsed absences 
(AWOL), injury on duty and illegal strike achon 
Alilina managers must manage employees' time and attendance with 

SFA8 a view to reducing unplanned absenteeism to less than or equal to 

Good 
8A Ensuring <4% 4% averaga for the 12 month period, This is an International 

Corporat enhanced service Achievement (average <4% (average 
<4% (average 

<4% (average <4% (average Benchmark. In so doing managers must apply the Time and 
Govemance 

8A • delivery with efficient 
Staff availability as measure by % 

as at 30 June over 12-
Quarterl 

over 12-month 
over 12-

over 12-month over 12-month 
Attendance policy, the Incapaaty policy and tha Laave Management 

"d Services institutional 
absenteeism for Department 

2011 month rolling Y rolling period) 
month rolling 

rolling period) rolling period) 
framework to monitor and evaluate employees' attendance and 

Regulatory period) absence trends and take remadial action where required in terms of 
Reform 

arrangements period) such poliCy 

E.2r!nYI.L Number of unplanned absence days~ by the 
number of planned days of work.!llYlll.RlJ.ti by 100 (over 12th month 

13 
rOiling period) 

The Workplace Skills Plan is the approved Education Traming and 
Development plen of an organization that supports the achievements 
of the organization's strategiC goals and operational reqUirements by 
identifying pnoJitized training needs and beneficiaries 

Its purpose is to formally plan and allocate budget for appropriate 
training interventions which will address tha naeds ansing out of the 

SFA8 
8A Ensuring City's strategic requirements as contained in the lOP, the mdlvldual 

Good departmental staffing strategies and individual employees' Personal 
Governance 

Corporat enhanced service Percentage budget spent on Achievement 
Quarterl 

Departmental Departmental Departmental Development Plans and Local Government's Skills Sector Plan 

00' 8A • delivery with efficient implementation of WSP for as at 30 June 90% projected % projected % projected % 90% 
Services institutional Department 2011 

y 
spent spent spent The WSP shall also take mto account the Employment Equii¥ Plan, Regulatory 

Reform 
arrangements ensuring incorporation of relevant developmental equity inte,:",egtlons 

into the plan 

The WPSP IS a collaborative plan, involving employees and th ..-
unions In ~s formulation c,.., 
f2rtm!.!!;. % spent against planned training budget ~ ,. 

c.c 
The notification system is an electronic recording system to caPluo" 
service requests received from customers (internal and extemal) 

The indicator measure, the % achievement against a set improvement 
target, as an avarage of the followmg two components 

• The time to close notifications 
• The Closure rete of notrflcatlons 

The Indicator is calculated as follows 

1, A Baseline IS determined for each of the components using a rolling 
SFA8 everage. The sourca of information for this is the SAP NoUfication 
Good 

8A Ensuring system 

Govemance 
Corporat enhanced service 

8A.2 Percentage improvement of Quarterl 2. The Target for improvement is calculated based on the baseline 
8A , delivery with efficient New measure 100% 100% 100% 100% 100% The targets for improvement are as follows and 

Services institutional 
responsiveness in service delivery y 

Regulatory 
arrangements Target Q1 '" 3% improvement against baseline 

Reform 
Target Q2 '" 6% improvement against baseline 
Target Q3 '" 9% improvament against baseline 
Target Q4 '" 12% Improvement against baseline 

3. Measure the actual peiformance agamst the improvement target 
uSing the following formula % of echievement =[(actual-
target)ftarget]'l00 

4 Calculate the peiformance against the target of 100% as follows 
(% of achievement for Ave days to dose) + (% of achlavement for 
Closure rate) +2 "" % 

15 
Data source is SAP Business Inte!ligence (BI) 

I 
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A B C D E F G H I M Q U Y 

is Baseline u 
Target 0 

Corporate 
" Objective Indicator 2010111 • General Comments SFA& {by June 

, • [ Scorecar • (To include unit of measure) Directorate 
d 

.... 2012) ~ 
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective 
indicator 

!l Target Target Target Target 
No. ~ 

0 No. ~ 
5 

This indicator measures the number of appointments across all 
directorates over the preceding 12 month period. Appointments are 
benchmar1o;ed against Statistics SA's Economically Active Population 
bencl1mark demographics for the Westem Cape based on the 2001 

SFA8 % census data. The benchmarjo; demographics are used to measure 
8A Ensuring compliance % compliance % compliance compliance in terms designated groups i.e. (Amcan Female, Coloured Good % Compliance with EE aproved % compliance as % compliance Female, Indian Female, White Female, African Male, Coloured Male, 

Governance 
Corporat enhanced service 

plan per directorate/department in 
AcI1ievement .. 

Quarterl determined by 
as determined 

as determined 
as determined 

Indian Male) The following job categones are excluded from this 
oed 

8A e delivery with efficient 
terms of new appointments for the 

as at 30 June determinad 
Departmental EE 

by 
by Departmental 

by 
measurement:Counclllors, students, apprentices, contractors and non Services institutional 2011 by Y Departmental Departmental Regulatory current financial year plan EE plan employees, The indicator pertains to the current financial year 

arrangements Dapartmant EE plan EE plan Reform 
al EE plan 

16 

E2rIIl!.!.I.L Percentage reflecting Actual spend I Planned Spend 

88 Management of 
key financial and 

SFA 8 govemance araas, 
Good such as income 

Achievement DirlDepart Dir/Depart Dir/Depart GOvemance 
88.3 FinanCe 

control, cash flow, 88.3 Percentage of Capital 8udget 
as at 30 June 95% 

Quarterl 
projected caSh projected projected cash 95% and indigent support, spent for Department 

2011 
y 

flow cash flow flow Regulatory altemative income 
Reform opportunities, asset 

and risk 
management 

17 

. 
88 Management of Formula: Total actual to date as a percentage of the fotal budqet 

key financial and including secondary expenditure -' 

SFA8: govemance areas, 
Good sUCh as income -. 

Govemance control, cash flow, Percentage of Operating Budget 
AChievement 

Quartert 
DirlDepart DirlDepart DirlDepart 

c:..:I 8B Finance as at 30 June 95% projected cash projected projected cash 95% and Indigent support, spent for Department 
2011 

y 
flow cash flow flow c:.n Regulatory altemative income 

Reform opportunities, asset C> 
and risk 

management 

18 

8B Management of Tha indicator reflects the percentage of assets verified annually for 
key financial and audit assurance 

SFA8 governance areas, It is an intamal data source being the Quix system scanning all assats 

Good such as income 100% 
and uploading them against the SAP data files 

Governance control, cash flow, 
Percentage of annual asset Achievement 

completed 100% Data are downloaded at specific times and are the bases for the 
8B finance verification process completed for as at 30 June Annual 0% 0% 0% completed by assessment of progress 

oed indigent support, 
Department 2011 

by 30 June 
30 June Regulatory altemative income 2012 

Reform opportunities, asset 
and risk 

19 management 
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A 6 C D E F G H I M Q U Y 

5 Baseline u 
Target c 

Corporate Objective Indicator 2010111 • General Comments SFA& ~ 
(by June 

, 
Scorecar • ~ • (To Include unit of measure) Directorate 

d -' 2012) ~ 
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective 
Indicator 

g Target Target Target Target 
No. ~ 

No. 
c 
:0 

5 
It IS the reporting and monitoring of the reduction (in percentage) of 
the findings of audit follow-ups performed in the quarter 

88 Management of 
The timing for corrective action Implementation is normally provided b 
line 

key financial and Audits I follow-ups Will always only taka place attar agreed 
SFAS" governance areas, implementation dates of corrective action, It will either be 'Not 
Good such as income 

Achievement 
Applicable' to Management if an audit or follow-up hasn't taken place 

Governance 
86 

Internal control, cash now, Percentage Internal Audit findings 
as at 30 June 70% 

Quartert 
70% 70% 70% 70% 

at tha time of reporting or there will be a percentage change I status 
and Audit indigent support, resolved for Department 

2011 
y quo If an audit has takan place and thare has baen improvemant I no 

Regulatory alternative income change respectively in the situation since tha last audit 

Reform opportunities, asset 
and risk 

management 

~20 , 
The Baseline 2010/2011 data will e updated nd reflect actuals as at 30 June 2011, once finalised. 

~ E ~ 
ffi Approved by Director: 

······;~·················~l?lii!((····· ~ Date: ~ ,1§. ~ -t~ ..... :.--

i4- Approved by ED: 

7yZiZ?( 
, 

~ Date: Kf, 30 rr,:- '. 
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1. 

2 

2 

EXECUTIVE SUMMARY 

The Revenue Department is a customer focussed Department, comprising competent and dedicated staff, providing 
accountable revenue services and informing citizens through council structures as to their responsibility in creating a 
solvent and prosperous City. 

PURPOSE AND OBJECTIVES 

Vision: 

It is the vision of the Revenue Department to provide: 

• A sustainable service. 

• Accessible Contact Centres. 

• Services, with approachable, sensitive, dignified and competent staff. 

• A Credible service through efficient work procedures, best practice, dedication and modern technology. 

Who are your customers? 

Primary: 

• Staff 

• Mainstream Media 

• Customer 

Revenue Department 

City of Cape Town 

Radio 

Paper 

Citizen 

HomeownerlT ennant 

Business 

Landlord 

Provincial Government 

National Government 

2011/12 Revenue Department - Business Plan.23 March 2011 
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• Management 

• Decision Making 

(Direct) 

• Institutional 

Secondary: 

• Decision Making 

(Indirect) 

• Community based 

organisations 

• Institutions 

Tourist 

Revenue Department 

City Manager 

Executive Management Team 

Top 300/500 Managers 

Mayoral Committee 

Finance Portfolio Committee 

Sub Councils 

SALGA 

COGTA 

Universities and colleges 

IMFO 

Portfolio Committees (excluding finance) 

Ward Committees 

Rate-payers Associations 

Religious 

Civic 

Youth 

Sport Bodies 

Political Parties 

Organized Labour 

2011/12 Revenue Department - Business Plan.23 March 2011 
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• Business Community 

• Media 

Tertiary: 

• Education 

Rural Development and Land Reform (Deeds Office) 

Estate Agents 

Telkom 

Law Societies 

Online (Internet) 

Specialized (Magazine) 

Electronic (Sms & E-mail) 

Schools 

What are their demands/expectations? 

The Revenue Department believe that the citizens' demands/expectations can be summarized as the delivery of a 
sustainable and affordable service. 

These demands and expectations were recorded in the following legislation/documentation. 

Batho Pele principles: 

• Consultation 

• Service Standards 

• Access 

• Courtesy 

• Information 

• Openness and transparency 

• Redress 

• Value for money 

2011/12 Revenue Department - Business Plan.23 March 2011 
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5 

King Report /I and III Outcomes: 

• Discipline 

• Transparency 

• Independence 

• Accountability 

• Responsibility 

• Fairness 

• Social responsibility 

Overarching aim/purpose of the department: 

The aim/purpose of the Revenue Department is to ensure that: 

• Funds due to the City are correctly billed and collected. 

• Accurate and transparent accounting processes and policies are in place and compliant with relevan! 
legislation. '. 

• There is management and control over the funds received by the City. 

• Elected officials can confidently take accountability for the public funds due and payable to the City. 

• Financial reporting is provided to the City, other stakeholders and the community in general. 

• All outstanding monies are efficiently collected in a dignified and humane manner in terms of the Council's 
Credit Control and Debt Collection Policy and By-Law with Indigent Relief. 

• Business processes are in place and regularly updated in order to align itself with the City's objectives. 

Legal Requirements for the Plan (if applicable) 

• Constitution of Republic of South Africa 

• Local Government Municipal Structures Act (Act 117 of 1998) 

• Local Government Municipal Systems Act (Act 32 of 2000) 

2011/12 Revenue Department - Business Plan.23 March 2011 



• Local Government Municipal Finance Management Act (Act 56 of 2003) 

• Local Government Municipal Property Rates Act (Act 6 of 2004) 

• Prevention and Combating of Corrupt Activities Act (Act 12 of 2004) 

• Promotion of Access to Information Act (Act 2 of 2000) 

• Promotion of Administrative Justice Act (Act 3 of 2000) 

• National Credit Act (Act 34 of 2005) 

• Prescription Act (Act 68 of 1969) 

• Batho Pele Principles 

• King Report II and ilion Corporate Governance 

4. Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partners/ Stakeholders Roles and Responsibilities 

Council and other decision making institutions Responsible for the approval of Policy and By-Laws. 

Multi-Disciplinary Debt Management Task Responsible to streamline Debt Collection. 
Team (MDDMTT) 

Budget Committee Responsible to finalise tariffs. 

ERP & IT Responsible to provide reliable and efficient systems. 

Electronic Service providers / vendors Responsible for electronic rates clearance 
system/interaction. 

External Providers Responsible for Development of Staff. 

Top 300/500 Operational roles and responsibilities. 

6 
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6. 

7 

RESOURCES (Financial and Staff) 

Capex (draft): R1 720890 (to be finalised with the adoption of the 201112012 Annual Budget) 

Opex (draft): Salaries, Wages & Allowances - R205 827 341 (to be finalised with the adoption of the 201112012 

Staff 

Annual Budget) 

General - R84 988 252 

Secondary/Recharges - R25 956 736 

Income - R116 377 599 

Complement - 823 

Vacancies - 58 

ASSUMPTIONS AND RISKS Risk Assessment : See Appendix 2 

Assumptions 

The following assumptions are critical to the maintaining of service delivery and service standards: 

• Legislation - permitting the ongoing and day-to-day activities of the Revenue Department, as per the Business 
Plan, SDBIP, and Strategic issues. 

• Decision making - supporting the continuation of activities and programmes by means of decisions, policies and 
by-laws. 

• Funding - provide stable stream of funding and high collection rate, in order to ensure effective and efficient 
service delivery to the citizens of Cape Town. 

• Systems - supporting systems to enable the Department to continue with operational activities. 

• Accommodation - ample provision of secure, safe and healthy accommodation for staff and customers. 

2011/12 Revenue Department - Business Plan.23 March 2011 



7. 

• Staff - availability of well trained and competent staff in order to meet the daily requirements of the department 
and its customers. 

STRATEGIC ALIGNMENT TO THE lOP 

The Revenue Department is linked to the following Strategic Focus Area: 

Strategic Focus Area 8 Good Governance and Regulatory Reform 

The Revenue Department supports all the other seven Strategic Focus Areas. 

8. OBJECTIVES AND INDICATORS OF THE STRATEGY I OPERATIONAL PLAN 

Contained in Appendix 1 - Revenue Departmental SDBIP 

9. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Executive Director Mike Richardson ~ V,, .... ./ ....- I~/Y/(/ 
it-' ~ 

Director Trevor Blake 
~ ... kA-.. 2:z..{ --s. 12.011 

/ C7' "" ~~ 
10. APPENDICES: 

~ Appendix 1 - Revenue Departmental SDBIP 

~ Appendix 2 - Risk Register 

~ 

8 
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r---.~ 8 C D E F G H I M Q U Y 

2011/2012 REVENUE DEPARTMENT SDBIP 
1 

f2-
3 

RATING KEY. ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ~ Original target to be amended 

ALIGNMENT TO tDP S 
TARGETS vs ACTUALS e 

4 ~ ~ 

Baseline Annual u 
Corporate 15 Indicator c • SFA& Scorecard m Objective 

(To Include unit of 
2010/11 Target , General Comments 

Directorate Indicator 201112012 ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 -' measure) ~ 
Objective No. and S Target Target Target Target 

No. Lead ~ 

Directorate 
j 

5 
Due to the current economic climate, it would be unrealistic to expect a higher 

Management of key collection rate 

SFA 8' financial and 

Good 
governance areas, 

Governance 
such as income control, Revenue collected as a Achievement 

88.6 Finance cash flow, indigent percentage of biUed as at 30 June 95% Annual 95% 95% 95% 95% and 
support, altemative amount (8B.6) 2011 Regulatory 

Reform income opportunities, 
asset and risk 
management 

6 

PAMMS Certificate received advising that services accounts posted timeously. 
Management of key 

Maximum PAMMS Certification that can be aChieved = 97%. thereby resulting SFA8' 
financial and 

Good govemance areas, in savings on the City's bulk postage ~ - .' 

Governance 
suCh as income control, 

Services timeously 
Achievement PAMMS PAMMS PAMMS PAMMS PAMMS 

88 Finance cash flow, indigent as at 30 June Certification Monthly Certification Certification Certification Certification 
, 
~ and billed 

Regulatory 
support, altemative 2011 97% 97% 97% 97% 97% 

~ income opportunities, 
Reform 

asset and risk Q:l 
management 

~ 7 

Ongoing analysis and implementation of customer requirements in regard to 
payment facilities. 

Management of key 

SFA8 financial and 

Good govemance areas, Effective Effective Effective Effective Effective 

Govemance suCh as income control, Customer focus in AChievement payment payment payment payment payment 

and 
88 Finance cash flow, indigent regard to payment as at 30 June facilities to Ongoing facilities to suit facilities to suit facilities to suit facilities to suit 

Regulatory support, altemative facilities 2011 suit customer customer customer customer customer 

Reform income opportunities, requirements requirements requirements requirements requirements 
asset and risk 
management 

8 

Management of key 
*98% National NOrm 

SFA8 
financial and 

Good govemance areas, 

Govemance 
suCh as income control, 

%Payments receipted 
Achievement 

88 Finance cash flow, indigent as at 30 June 98% Daily 98% 98% 98% 98% and 
support. altemative 

and banked timeously 
2011 Regulatory 

Reform income opportunities. 
asset and risk 

9 
management 

1112 SDBIP Revenue.6Aprl1.Final Page 1 



A 6 C D E F G H I M Q u y 

~ Baseline Annual 0 
Corporate indicator c • SFA& Scorecard " Objective 

(To Include unit of 
2010f11 Target , General Comments • 0-

Directorate Indicator • 2011f2012 ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 -' measure) ~ 

Objective No. and il Target Target Target Target 
No. Lead ~ c 

Directorate :; 
5 

Management of key Constant monitoring and upgrading when found to be necessary, of security 

SFA8: 
financial and measures at Revenue offices of the City, in order to safeguard the City's staff 

and assets 
Good 

governance areas, 
Effective security Continuous 

suCh as income control, Achievement Continuous Continuous Continuous Continuous 
Governance 

86 Finance cash flow, indigent 
measures implemented 

as at 30 June 
safeguarding 

Ongoing safeguarding of safeguarding of safeguarding of safeguarding of ,"d support, alternative 
to safeguard staff and 

2011 
of staff and 

staff and assets staff and assets staff and assets staff and assets 
Regulatory 

income opportunities, 
assets assets 

Refoffil 
asset and risk 

10 management 

Revenue Department Internal Control Team carrying out regular investigations 
and reviews, in order to prevent and discover any fraudulent activities which 

Management of key could occur in regard to protecting the collection of income for the City, 

SFA8: 
financial and 

Effective intemal 
Good 

govemance areas, 
control measures to Regular and Regular and Regular and Regular and Regular and Serious findings are reported to the City's Forensic Unit for further investigation 

Govemance 
sum as income control, 

safeguard the City's 
Achievement 

effective effective effective effective effective and action, 

,"d 86 Finance cash flow, indigent 
revenue, contributing 

as at 30 June 
reviews and 

Ongoing 
reviews and reviews and reviews and reviews and 

Regulatory 
support, altemative 

towards an unqualified 
2011 

investigations investigations investigations investigations investigations 
Refoffil 

income opportunities, 
audit for the City 

asset and risk 
management 

11 

SFA8 
Promotion of HIVfAIDS . 

Good 
Health and 

Ensuring enhanced 
Programme in line with Achievement 

Ongoing Ongoing Ongoing Ongoing Ongoing . .-. 
Govemance service delivery with effective effective effective effective effective 

,"d 8A Corporate 
efficient institutional 

Corporate Plan and as at 30 June 
functioning of 

Ongoing 
functioning of functioning of functioning of functioning of ~ 

Services Guidelines for the 2011 
Regulatory arrangements 

Revenue Department 
Plan Plan Plan Plan Plan ~ 

Refoffil -
12 

Ensuring Revenue Staff are well-trained and enabled 10 deliver high standard of 
performance to clients, promoting ''The City Works for You" 

. 
SFA8: 

Effective 
Welt-trained, Ongoing 

Ongoing 
Ongoing 

Ongoing 
Good Finance Ensuring enhanced 

implementation of Achievement 
accountable training and 

training and 
training and 

training and 
Govemance 

8A ,"d service delivery with 
learning and coaching as at 30 June 

and enabled 
Ongoing 

learning 
leaming 

learning 
learning ,"d Corporate efficient institutional 

interventions within 2011 
Revenue interventions 

interventions fOf 
interventions 

interventions for 
Regulatory Services arrangements 

Revenue Department 
Department for Revenue 

Revenue staff 
for Revenue 

Revenue staff 
Refoffil workforce staff "aff 

13 
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I- - A B C D E F G H I M Q u y 

c5 Baseline Annual u 
Corporate Indicator c 

Objective 2010111 Target • General Comments SFA& Scorecard ~ 
(To Include unit of 

, 
~ 2011/2012 ~ Directorate Indicator -' measure) "- 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. and II Target Target Target Target 
No. Lead ~ 

c 
Directorate :J 

5 

KEY OPERA nONAL INOICA TORS (KOI.,· 
14 

People are the City's most valuable asset. Whilst It is acknowledge that all staff 
performing at acceptable levels in the organisation are valuable, irrespectIVe of their 
profession, specific interventions and strategies need to be applied to retain high 
potential individuals in scarce skills professions. This IS measured by a % attrition of sta 

SFA8: in thase categories over a 12 month penod against an acceptable benchmark % 
turnover of 12% 

Good 8A Ensuring enhanced Retention of scarce 
Achievement < 12% within < 12% within < 12% within < 12% within < 12% within Govemance 

8A 
Corporate service delivery with Skills as measured by 

as at 30 June skilled Quarterly skilled skilled skilled skilled 
Formula' Total terminatIOns as % of staff complement eech month, as measured over 

aod Services efficient institutional staff tumover for a preceding 12 month period (i.e 12 month rolling average) This will be limited to the 
Regulatory arrangements Department 

2011 categories categories categories categories categories following occupational categories Legislators & senior managers. Professionals, 
Reform Technicians and other professlonels. 

Target. the staff tumover % must be $12% throughout the finanCIal year 

15 

Absenteeism is defined as being absent from the workplace due to unplanned absences 
as a result of III health, unauthorised absences (AWOL), injury on duty and illegal strike 
action 
All line managers must manage employees' lime and attendance with a View to redUCIng 
unplanned absenteeism to less than or equal to 4% average for the 12 month period 

SFA8' This is an Intemational Benchmark. In so doing managers must apply the Time and 
Attendance policy. the IncapaCIty pOliCy and the Leave Management framework to 

Good 8A Ensuring enhanced Staff availability as 
Achievement 

<4% (everage 
<4% (average <4% (average <4% (average <4% (average monitor and evalUate employees' attendance and absence trends and take remedial 

Govemance 
8A 

Corporate service delivery with measure by % 
as at 30 June 

over 12~ 
Quarterly over 12-month over 12-month over 12-month over 12-month action where required in terms of Such pOliCy 

"d Services effiCient institutional absenteeism for 
2011 

month rolling 
rolling period) rolling period) rolling period) rolling period) 

. , 
Regulatory arrangements Department period) E2rIm!!.!;. Number of unplanned absence days divided by the nul1ber of pl8rmed days 

Reform of work .I!!Y!tlRlI.!.! by 100 (over 12th month rollmg period) ..... 
c...:I 
r:n 

16 ~ -, 
The Workplace Skills Plan is the approved Education Training and Development plan of 
an organization that supports the achievements of the organization's strategic goals and 
operational requirements by idenbfymg prionllzed training needs and beneficiaries 

Its purpose is to fonnally plan and allocate budget for appropnate training interventions 

SFA 8 which will address the needs arising out of the City's strategic requirements as 
contained in the lOP, tne mdlVIdual departmental staffing strategies and Individual Good 8A Ensuring enhanced Percentage budget 

Achievement Departmental Departmental Departmental employees' Personal Development Plans and Local Govemment's Skills Sector Plan 
Governance 

8A 
Corporate service delivery with spent on 

as at 30 June 90% Quarterly projecled % projected % projected % 90% "d Services efficient institutional Implementation of The WSP shall also take into account the Employment Equity Plan, ensuring 
Regulatory arrangements WSP for Department 

2011 spent spent spent 
incorporation of relevant developmental equity mterventions mto the plan 

Reform 

The WPSP is a collaborative plan, involving employees and the untons in its formulation 

~ % spent egainst planned training budget 

17 
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A B C 0 E F G H I M Q u y 

~ Baseline Annual 0 
Corporate Indicator c • SFA & Scorecard ~ Objective 

(To include unit of 
2010111 Target , General Comments 

~ 201112012 
0-

Directorate Indicator -' measure) e 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ~ 
Objective No. and II Target Target Target Target '; No, Lead ~ c 

Directorate ::J 
5 

The notification system is an electronic recording system to capture service requests 
received from customers (internal and external) 

The indlcetor measure, the % achievement against a set improvement target, as an 
average of the following two components 

• The time to dose notJl'lcations 
• The closure rate of nohfications 

The indicator IS Calculated as follows 

1 A Baseline IS determined for each of the components USing a rolling average_ The 
SFAB: source of information for this IS the SAP Notlficetion System 
Good BA Ensuring enhanced BA,2 Percentage 2. The Target for improvement is calculated based on the baseline The targets for 

Governance 
8A 

Corporate service delivery with improvement of 
New measure 100% Quarterly 100% 100% 100% 100% 

Improvement ara as foHows 

"d Services efficient institutional responsiveness in 
Regulatory arrangements service delivery Target Q 1 = 3% improvement against baseline 

Reform Target Q2 = 6% improvement against baseline 
Target Q3 = 9% improvement against baseline 
Target Q4 = 12% Improvement against baseline 

3, Measure the actual performance against the improvement target uSing the following 
formula' % of achievement =[{actual-targel)/target]'100 

4 Calculate the performance egainst the target of 100% as follows (% of achievement 
for Ave days to close) -I- {% of achievement for closure rate) ""2 =% 
Data source is SAP BUSiness Intelligence (BI) 

18 

ThiS Indicator meesures the number or appointments across all directorates over the 
preceding 12 month penod AppOintments are benchmarked against Statistics SA's 

SFAB: % Compliance with EE % compliance 
% compliance % compliance % compliance % compliance 

Economically Active Population benchmark demographics for the Westem Cepe based 
Good BA Ensuring enhanced aproved plan per " on the 2001 census data. The benchmark demographics are used to measure 

Governance Corporate service delivery with directorate/department 
AChievement 

determined 
as determined as determined as determined as determined compliance in terms designated groups i e (Afncan Female, Coloured Female, Indian 

eo" 8A 
Services efficient institutional in terms of new 

as at 30 June 
by 

Quarterly by by by by Female, White Female, African Male, Coloured Male, Indian Male) The follOWIng job 

Regulatory arrangements appointments for the 
2011 

Departmental 
Departmental Departmental Departmental Departmental categories are excluded from this measurement'Councillors, students, ap!!,rentices, ~ 

Reform current financial year EE plan 
EE plan EE plan EE plan EE plan contractors and non-employees The indicator pertains to the current fine{lClal year: 

19 .-. -
B8 Management of key Fonnula: Percentage reflecting Actual spend I Planned Spend c...:I , 

SFAB: 
financial and cr. 

Good 
governance areas, 

~ such as income control, B8.3 Percentage of Achievement Dir/Depart Dir/Depart Dir/Depart Governance 
B8.3 Finance cash flow, indigent Capital Budget spent as at 30 June 95% Quarterly projected cash projected cash projected cash 95% "d 

Regulatory 
support, alternative for Department 2011 flow flow now 

Reform 
income opportunities, 

asset and risk 

20 
management 

B8 Management of key 
Fonnula: Total actual to date as a percentage of the total budget Including secondary 

SFA B 
financial and expenditure 

Good 
governance areas, 

Governance 
such as income control, Percentage of AChievement Dir/Depart Dir/Depart Dir/Depart 

aM 
88 Finance cash flow, indigent Operating 8udget as at 30 June 95% Quarterly projected cash projected cash prOjected caSh g5% 

Regulatory 
support, alternative spent for Department 2011 now now now 

Reform 
income opportunities, 

asset and risk 

21 
management 
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A 8 C 0 E F G H I M Q u y 

· Baseline Annual u 
Corporate 0 Indicator c 

Objective 2010111 Target • 
SFA& Scorecard "0 (To Include unit of 

, General Comments • ~ Directorate Indicator • 2011/2012 30 Sept 2011 31 Dec 2011 -' measure) ~ 
31 March 2012 30 June 2012 

Objective No. and l! Target Target Target Target 
No. Lead ~ 

c 
Directorate :0 

5 
The indicator reflects the percentage of assets venfied annually for audit assurance 

88 Management of key It is an Internal deta source being the Quix system scannmg all assets and uploading 

SFA8: 
financial and them against the SAP data files 

Good 
governance areas, 

Percentage Of annual 
Data are downloaded at spaClflc limes and are the bases for the assassmant of 

such as income control, Achievement 100% 100% progress 
Governance 

88 Finance cash flow, indigent 
asset verification 

as at 30 June completed by Annual 0% 0% 0% completed by 
aM process ccmpleted for 

Regulatory 
support, alternative 

Department 
2011 30 June 2012 30 June 

Reform 
income opportunities, 

asset and risk 

22 
management 

It is the reportmg and monitoring of the reduction (in percentage) Of the findmgs of audit 
follow-ups performed in the quarter 
The timing for corrective action Imp lamentation IS normally proVided by line 

88 Management Of key Audits f follow-ups will always only take place atter agreed Implementation dates of 

SFA8: 
financial and corrective action It will either be 'Not Applicable' to Management if an audit or follow-up 

hasn't taken place at the time of reporting or thare will be a percentage change I slatus 
Good 

governance areas, 
quo if an audit has taken place and there has been improvement f no change 

such as income control, Percentage Internal Achievement 
Governance 

88 
Internal cash flow, indigent Audit findings resolved as at 30 June 70% Quarterty 70% 70% 70% 70% 

respectively In the situation since the last audit 

aod Audit 
Regutatory 

support, alternative for Department 2011 

Reform 
income opportunities, 

asset and risk 
management 

23 

The Baseline 2010/2011 data will be ~ actuals as at 30 June 2011, once finalised. 

tE :.,.-, .. ,t.-A--
. 

...-
f12 Approved by Director: Revertue A -...... .-. 

( TREVOR BLAKE ~ "'" ~ cr. 
j2Z 

hl4-lt-o" 
.-

~ Date: 

~ 
~- .. A. <? 

~ Approved by Chief Finance Officer 
~ 

t2! 
It; 

Y /~; RICHARDSON 

32 Date: 
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" Risk 

10 Pot@n!I.,corruptlon, freud and 
m,sconduct 

• Reputahon ".k 
• AudIt que" •• 
• Increased In.u,ance claims 
• Incraast>d turnover of .tall 
• Financial lossaS 

Root Causes .. "d Action. 

Root cause CUrrent controls 

Non adhp'ence to the coda of conduct r@. 9 daclarat,on of • Rot.liOn of 'taff 
Interests and 9,ft. (non compl,ance with legoslallon) • Independent Hotline 

• Internal contfol and Inv""tl9a1,ons un,t 
• LeglslallO n 
• C,ly policy and procedure. On declarallon. and 9111s 
• Staff ""cui.," 
• DISciplinary process"" lor t,an'g'""so," 
• R""enue D>sclplmary Forum ror p,.V6fltallve and cons .. ten\ 
applocahons and awareness 
• Fraud relaled halom9 
• COde of conduct lor ofl,e,als and counsello,. 
• Segregation of dubes 
• Monthly repartlng and stat-sties 
• Coune,1 appra ... d cash management pohcy 

Non comPliance ""th ca.h managemenl POliCY Ie g ", non • RotatIon of staff 
,e'fflnUa cash funclIon. by staff not .ufflclently I specl~cally • Indepand..,t Ho~me 
tra,ned on the cash managemant policy) • Internal conlrol .nd mvostlgatlons un;t 

• Leg;slatlon 
• C,ly policy .nd procedures on declarat,ans and g,ft. 
• StaffClJculars 
• DtSc;plinary p,oce's ... fo' transgr ... sors 
• Revenue DtSc,pl,nary Forum for pra""ntatlve and conSl.tent 
appl,catlan> ond awarene .. 
• Froud related trammg 
• Code of conduct for offiCials and counsel>ors 
• Seg,egatloo of dutres 
• Monlhly r@portlngandstatts!>c. 
• Counc;1 approved cash management polocy 

Foren",c effort .. ,,,,,ctiV@lyfocusedandduetarasource • Delegations and C,ly Manager 'ub d@legatlons 60 
consltalnl. proact,vB@ffort ts hm~e<j • Indeper>dent HotlIne 

• Internal control and ,nv ... t,gahons un;t 
• Legislation 
• City POI1CY and p,oce<jur ... On dadafotlons and gIfts 
• Staffclfcula," 
• Staff elhlC 10'gantSetlonal culture) 
• DtSClpllna'Y proce ..... for transgre'so," 
• DISCiplmo'Y' and management forum lor preventatrve purpo.fI'S and 
.warenoss 
• Fraud r"ete<j tra'ning 
• Cod@ofconductforoffiClalsandcounsellors 
• Seg'egatlon of duties 
• Cas~ man.gem@ntpolicyand procedures 
• Monthly reporting and .lallollc, 
• Council approved ca'h management poliCy 
• Internal conlrols and .ccounl. ;nl..-face branch In revenua 
Inv ... llgota. all alleged Jraudlcorrupt,onl!heft etc 

Mod 9 
ActIons " 

.. .. .. 
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Consequence 

Econom,c cl'male resul[ong on opportunity Istaff _llness 
programmes ever oemond and e><le'noll'aonong optrons 
,nve.hgaIM . cO'pm.,e) 

Root causes and Actions 

• Oelegol,an. and C'[y Manage, sub delogal,on. 
• ondeP<"'dem Hollone 
• Internal canlral and ,nveshgatrans un,1 
• leg,,'a[lOn 
• C,ty pohcy and p,ocMur..., on declaraloon. and g,lI. 
• StatfcICcuoaro 
• Siaff e[h,c (o,gaf1iSalIOnal cUllure) 
• O"c'phnary p,ocasse. lor [,onsg'''''so," 
• O .. ctpltnary - and management larum for prevenlalo.e purpo",s af1d 
awa,9f1a.S 
• F,aud ,elatM tra,n;ng 
• Code 01 conouc[ lor officials and cown.e[to," 
• Seg,ega!tOn al outl'" 
• Ca<h manag@mentpoltcyandpf<>cMu,e. 
• Month,y 'epo~lng and statIStic, 
• Council app'O\I"; cash monagemanl pohcy 
• Inte'no' cont'ol. ano accounts ;nte<face b,anch In 'evenue 
m • .,.tlgales all .Ilege<! fr.udicorrupltonlthalt atc 

Impact Ukeli Ratln V(!I!R 
hood g 

. 
• 



Id Risk CoOseqUfIOC9 

failure to meet budget expectatl.ns • Adverse c.IIO'Cllon r.t,o Imp.cts Root C.use 
.n te,m. of ,ev@nuecollocllons • Credll rating of the C,1y is nsgallv@ly Incr@asedurbamsah.n 

Impacted 
• Customers f.,llng to nonour tne" 
arrongem~n1s 

• Budg@1.cu1.duetor@duced revenue 

Root Causes snd Aclieos 

Current Controls CE 
• Int~rnal Bm"."@ssofstaH.ndeng.gement""th pOlitician of 40 
cn.llenges associated wd~ urbanisation 
• Trend onalYSIs 

mcom~ 1nhe .... nt no1vre of revenue lunctlon {City's obllg.t,on to Const.tutlonal obligation to d@lI"",rbaSlcservlces 
• C'Ws ability to deliver servlc!!S .re render service de'alte aosSlble ""mmunlty's mability to p.y 
Imp.cted (I~ss ,evenu~) for .ervlc .... ) 

Economy ch.lI~nges and unemployment 

GlObal eCOMmlC CriSIS 

13 Onerous I~glslauo~ r~suiling In I~gal • Legal costs e~d ar~per.h.~ lima rOr Root Cause 
challenges , .... , challenges Alleged non compliance I.nt~rpr@tetlon of leglsletlon 

• frurtless ond wasteful expend<tur~ Iperce<ved non complianc~) 
• Increase .udd qu@"es 
• R~putat.on risk 

• OHering Indigent relief and child hud@d households r~llef 
• R.t~s r~bates for eld~rly and dlS.bled p~ople 
• M.ke .Hordable arrangements with people 

• O"e"ng <nd<gent relief and c~<ld headed MuseMlds r@lIer 
• R.tes renetes for elderly end dlSebled people 
• Make a"ordable arr.ngements with p~opl~ 

Current Controls CE 
• Eech D,,@clorresponSiblafortralnlngon relev.nt l~glSl.bon 80 
• ReglStr.U.n with professoonal bodies 
• us~ of L~xus Nexus 
• Council, M.yco. POrtlallO, C>ty Manager. CFO docfSlans (register) 
• Dedlcoted secM" looking at.II G.vernment Gaze!t!!S 
• Revenu.l~g.1 .pl~lOn regi.t ... including r~@""nt Judgements 
• All reports .re re~lewed by and signed oH by L~g.< DepMmem 
• DlSclplln.ry .ct,on for non compll.nce I,nternafly) and Legal .chon 
1@><Iernally) 
• Neh.nal Revenu@Forumto align and b@conSistentnatlonally 

Impact Ukoll Ratin V@R 
hood Q 

Acbo~s 5 30 RO 

Actions 

Council is ultlm.tely responsible .nd the City M.nager is accounlable far Risk M.nagement. Risk Management is del ... ated to Executive M.nagemenl a~d Management. IRM's responsibilities are limited 10 the (aeim.Hon of risk assessmenls. which incfudes Idenllficatlan, e~alu.tlon and treatment p.-ocesses 

DireClor Reuenue and Debt M.n.gemenl- Trevor Blake Signature ~ ___________ _ Date _____ _ 
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1. 

2 

• 

EXECUTIVE SUMMARY 

In order to achieve its constitutional and legislative obligations, in mitigating governance and financial risks and in 
complying with various legislative instruments, the City of Cape Town has institutionalised shareholder management 
matters through the establishment of the Shareholding Management Department (SMD). 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

The City must comply with the legal imperatives of its enabling legislation in that it is obligated to exercise shareholder, 
statutory and contractual rights it may have in respect of its municipal entities. The City must ensure that both it and its 
entities comply with all relevant legislation as well as ensuring that the municipal entity is managed responsibly and 
transparently and meets its statutory and contractual obligations. Regulation and monitoring of Municipal Entities is thus 
essential for giving effect to the developmental role of local government from an economic, environmental and social 
development perspective. In the interests of maximising its shareholding and client interests in various Municipal Entities, 
and in order to achieve its constitutional and legislative obligations, in mitigating governance and financial risks and in 
complying with various legislative instruments, the City of Cape Town has institutionalised shareholder management 
matters through the establishment of the Shareholding Management Department (SMD). 

• The SMD is responsible for regulating, managing and monitoring Municipal Entities for maximum shareholder;' 
returns, financial performance, legislative and policy compliance. : .-

• The SMD will ensure that municipal entities operate openly and transparently and that the community and the City W 
receive a return on the services provided by each entity. -.J 

• Municipal entities are obliged to operate within a legislative framework which requires monthly returns which will be c:> 
evaluated and submitted through the necessary reporting channels, whereas the strategic partners' relationship with 
the City is governed by funding agreement and discussion on business focus areas may be facilitated once per year. 

• The SMD will act as advisor, where there is the potential of Council to use external mechanisms for achieving the 
local government objectives, advising on the structure of new entities and assisting, where necessary, with the 
establishment or de-registration and/or liquidation of entities. 

The SMD functions within the following areas: 

o Business Strategy and Legal I Corporate Governance 
o Financial Analysis and Evaluation 

Business Strategy and Legal/Corporate Governance encompasses amongst other things -
o Facilitating entity and partner business plan development and analysis; 
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o Facilitating entity programme and project integration with City strategies and Plans; 
o Advising on the establishment, disestablishment or growth and expansion opportunities of MuniCipal Entities 

and partners; 
o Monitoring business performance of Municipal Entities; 
o Being involved in or annually facilitate the discussion of business focus areas for strategic partners; 
o Evaluating the shareholder and client value derived from Municipal Entities and strategic partners; 
o Engaging Municipal Entities, partnerships and City departments on resolution of ad hoc problems related to 

line function matters and other issues for entities and other strategic partners as they arise; 
o Developing and implementing shareholder mandating processes and procedures for Municipal Entities; 
o Researching and benchmarking best practice business development models and legal/corporate 

governance models; 
o Policy formulation for ensuring legislative compliance; exercising oversight over implementation and 

monitoring compliance thereof; 
o Facilitating and overseeing the alignment of constitutional documents of Municipal Entities with legislation and 

policy prescripts of the City of Cape Town. 

Financial analysis and evaluation encompasses amongst other things - .• 
o Establishing and monitoring compliance with framework for reporting of financial performance again~t 

approved budget; -
o Facilitating agreement on key financial performance indicators and monitoring compliance thereof; .~ 
o Facilitating and monitoring progress against the process for annual budgeting and financial reporting; ..... 
o Engaging the Auditor-General on process for appointment of external auditors in keeping with the Municipal 

Finance Management Act (MFMA) provision; 
o Engaging with Office of the Auditor-General regarding external audit of entities and the City consolidation, as 

and when required; 
o Ensuring Municipal Entities give effect to the financial governance processes and procedures as set out in the 

MFMA; 
o Facilitating process for appointment of Audit committees of Municipal Entities in line with MFMA provisions; 
o Researching and benchmarking best practice financial monitoring models; 
o Providing input and guidance on financial aspects of potential or proposed new entities of companies where 

the City will have shareholding. 
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3. 

The SMD monitors the current municipal entities, being the Cape Town Convention Centre Company (Pty) Ltd (Convenco) 
and the Khayelitsha Community Trust (KCT) - which is scheduled to be de-registered as a ME before the start of the 
2011/12 financial year. 

• The mandate of Convenco is to operate a world class convention centre with the concomitant spin off of increasing 
tourism, creating jobs and increasing economic benefits for Cape Town and the Western Cape. 

• KCT was established during 2003 to initiate the development of the Khayelitsha Central Business District through the 
establishment of commercial, residential and community facilities in the area; ploughing back the proceeds of any 
investments into the empowerment of the community of Khayelitsha. It is expected that the Khayelitsha Community 
Trust will no longer be a municipal entity, but rather a strategic partner, of the City. 

LEGISLATIVE IMPERATIVES 

The SMD engages in monitoring, as well as various due diligence exercises with regard to the Municipal Entities in order to 
determine compliance with key legislative and policy prescripts. This empowers the City of Cape Town to report on such 
agreement to the relevant Provincial and National bodies and departments, and to advise on timeous corrective action 
thereby ensuring that the City, as shareholder and facilitator of services from municipal entities, is at all times compliant. 
with legislative prescripts of the Municipal Systems Act, the Municipal Finance Management Act (MFMA), Good Corporate: : 
Governance Practices and City Policies as adopted from time to time. • ... 

From a legislative perspective the following key obligations are placed on local government and thus the need for the SMD 
to ensure compliance: 

• Section 93A of MSA requires the parent municipality (the City) to exercise shareholder, statutory and contractual 
rights and powers to ensure that municipal entities comply with legislation and are managed responsibly and 
transparently. 

• Section 81 of MSA-requires regulation of service provision and the formulation of service delivery agreements. 
• To provide an institutional mechanism through which section 93D of the MSA can be given effect to as it relates to 

the designation by Council of a councillor and/or an official to act as non-participating shareholder representative at 
board meetings and to attend and exercise the rights and responsibilities of the shareholder at shareholder's 
meetings. 

• To facilitate compliance with Section 93D (2(a) of the MSA which provides that the official lines of communication 
between a municipal entity and the parent municipality should exist between the Chairperson of the board and the 
Executive Mayor. 
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4. 

5. 

• Part 6 Chapter 8A of the MSA, pertaining to the governance of Municipal Entities must be given effect to- this 
provides for the appointment of directors, disqualifications of directors, removal and recall of directors and ensuring 
that directors exercise their duties in respect of the Act. 

• Section 56 of the MFMA which imposes the obligation on the Mayor of ensuring that the Municipal Entities comply 
with the MFMA and that the entity at all times remains accountable to the municipality. In terms of s 54(2) the 
Executive Mayor may also monitor the operational functions of the Municipal Entities without interfering in the 
performance of such functions. 

• Chapter 10 of the MFMA sections 85 to 109 - dealing with financial governance ranging from regulating bank 
accounts of Municipal Entities to setting up limits of salaries for senior management in those Municipal Entities to 
imposing a recovery plan for a poor performing entity. 

• The City must also ensure that its municipal entities comply with any regulation or circular issued by National 
Treasury. 

• Compliance by municipal entities and strategic partners of good governance principles as required by the King 
Report and the Companies Act. 

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan) 

Partners/ Stakeholders Roles and Responsibilities I 

Convenco To operate a world class convention centre 

Line Departments Monitor service delivery 

Strategic Partners Assist the City in achieving its service delivery mandate through effective, economical and 
(including Khayelitsha efficient governance systems 
Community Trust) 

KCT - Develop the Khayelitsha CBD on behalf of the Community 

RESOURCES (Financial and Staff) 

Capex: 2011112 - R 30 000 

Opex: 2011/12 - R5 626 455.99 

Staff Complement: 4, being: 
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6. 

7. 

7.1 

Director: Shareholding Management; Business and Development Strategist; Financial Analyst and PA to the 
Director/Administrative Support to the Department. 

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

• There are no backlogs identified at this time due to the 2 year window afforded by the introduction of the Companies Act 
and Companies Amendment Bill; 

• Resource constraints may be experienced if there are legal challenges or if the City establishes more municipal entities; 
o The Department may be responsible for taking up new shares in any expansion project to retain the municipal 

entity status, and at this time, no funding source has been identified and no funding made available on the City 
budget. 

o A new entity has been proposed but there is no clarity on timeframes for establishment and limited support for 
the establishment. 

o National government strategy is to encourage the development of public private partnerships. 

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register) 

Assumptions 

• Potentially one new entity to be established and operational by end of June 2012 or earlier; 

.­.­." 
• King III to be fully implemented by end of June 2011 with ongoing reporting on compliance or an explanation of the 

deviations; 
• Requirements of new Companies Act to be implemented as from 1 April 2011 over a two year period, resulting in 

changes in existing procedures and compliance with the establishment of any new entities; 
• The proposal of a Single Public Service and the related legislation may have an impact on processes, depending on 

the contents of the Act. 

7.2 Risk Assessment 

Please refer to Appendix 1. 
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8. STRATEGIC ALIGNMENT TO THE IDP 

8.1 The Departmental mandate assists the City in achieving its objective of Good Governance and Regulatory Reform. 

8.2 The outputs from this department include: Management of key financial areas such as good governance, income control, 
cash flow, balance of economic and social responsibilities including indigent support, alternative income opportunities, 
efficient asset management and risk management; establishment of any new entities in alignment with legislative 
requirements in order to achieve legislated local government objectives; monitoring changes to City shareholding and 
advising on the impact of expansion programmes, legislation or Changes in composition on the municipal entity status. 

9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

Please refer to Appendix 2. 

10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Director Mrs Louise Muller ~JW. 2011-04-08' 
~ 

Executive Director: Finance Mr Mike Richardson ? ~.A .J..-<" 
2011-04- 'f 

11. APPENDICES: 

Appendix 1: Risk Register 

Appendix 2: Service Delivery and Budget Implementation Plan for the Shareholding Management Department 

; 
• 1 
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A B C 0 E F G H , M Q U Y 

1 
2011 12012 SHAREHOLDING MANAGEMENT DEPARTMENT SDBIP 

'"'-
3 

RATING KEY"" ~ meets or exceeds target; ~ Currently does not meet target; ~ information not available or work on hold; ""'i:lOrlglnal target to be amended 

ALIGNMENT TO lOP TARGETS vs ACTUALS , •• ~ . Baseline ~ 

•• ObJeclive Indicator 2010/11 
Annual hrget ! General Comments SFA & Corporate ~ . (To include unit of measure) 
(by June 2012) I 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 Directorate Scorecard 

Objective Ne. Indlcater Ne. 
;5Ci Tarllet Target Target Target 

, 
Financial Financial 

Full compliance 
reporting by all 

FinanClal Financial 
reporting by all 

by all antilies in municipal anli~es 
reporting by all reporting by all 

municipal antilles 

new forma! or Monthly 
on a monthly 

municipal entilies municipal entities 
on a monthly 

basis: setting basis; setting exemption In 
upper limits of 

on a monthly on e monthly 
upper limits of 

88 Management of key 
place 

Board Allowances 
basis basis 

salaries for 
Ilnancial areas such as Comphanca, es far as is within for entities entities 

....!. Gooo 
income control, cash flow. City's Influential ability, with the Departmental Governance 

8B Finance indigent support, altemetive financial reporting requirements as aChievement as and Regulatory 
Reform 

income opportunities, asset outlined in current and any new at30June2011 
Entity budgets to management and risk munIcipal legislation 

Financial 
Assist with any 

heva bean management 
Compliance with statements of 

consolidabon 
Entity Annual approved by 

daadlines on entities to be 
queries and 

reports to have Boards by the end 
Monthly respond to 

budgeting and completed and 
Auditor-Generel 

been tabled by of this quarter, 
financial reporting submitted to the 

queries on AFS! 
end Janu8lY City approved 

Auditor-Ganeral 
Consolidated AFS 

allocations where 
necessary 

7 

,-
Evaluate impact Evaluate impact Evaluate impact Evaluata impect . 

8B Manegement of key 
of expansion of expansion of expansion of expanSIon " -, 

financial areas such as 
Good 

Income control, cash flow, 
Minimise negative impact on City's 

Departmental 
Maintain effective programmes and programmes and programmes and programmes end -. Govamance 

BB Finance Indigent support, elternative 
shareholding and rates base for 

achievement as 
control as per " new proposals on new proposals on new proposals on new proposals on 

and Regulatory 
income opportunities, asset 

funding entities or expanSIOn of 
at 30 June 2011 

definition in the required City's City's City's City's ~ Reform 
management end risk 

entities and potential entities MSA share holding or shareholding or sharehokling or shareholding or 
-..J operating subsidy operating subsidy operating subsidy operating subsidy management 

required required required required 00 B 

Four quarterty 
B8 Management of key 

Advise, through various means, on newsletters and, Quarterty Quarterty Quarterly Quarterty 

Gooo 
financial areas sudl es 

any applicable legislation including 
where necessary, newslallar for newsle1!er for newsle1!er for nawsletter for 

Govemance 
incoma control, cash now, 

the implementation of the new Four quarterty 
induction or Directors of Directors of Directors of Directors of 

and Regulatory 
BB Finance ,ndigent support, altemative 

Companlas Act and King III, newsletters 
training seSSions, Quarterly enllties, entities, entitles, entities, 

Reform 
income opportunities, asset 

provide input into legislative submissions on comments on comments on comments on comments on 
managemant and risk proposed legislation as legisletion es legislation as legisletion as 
management 

changesJ regulations, ele 
legislative required required requirad required 
changes 

9 

Report, where 
necessary, on Providing relevant 

the Board informa~on before 
Report on AGM Gooo BA Ensuring enhenced Facilitate the implementation or meetings to the and feedback 

Governance service delivery with maintet'1ance of affective & efficient relavant after representing A, Attend all Board 
Obtein mandata mandate 

Attend all Board SA Fmance for AGM, atlend exarcisad, attend and Regulatory efficient Institutionel reporting processes relating to City CounCillor, the municipality at required Meetings 
Board meetings all Board 

Meatings 
Reform arrangements shareholding obtain mandata shareholder and 

and provida 80ard meetings Meetings 

feadback on (S93D of MSA) 
AGM 

10 
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A B 

AUr,NMENT TO lOP 

SFA& 
Oireclorala 

ObjectiWl No. 

Good 
Governance 

and Regulatory 

Reform 

Good 
Governance 

and Ragulatory 

Reform 

Good 
Govamanca 

and Regulatory 
Raform 

Corporate 
Scorec~rd 

Indicator No. 

8A 

8A 

8A 

C 

~. 
j ~ 
;~ 
:50 

Finance 

Finance 

Finance 

D 

Objective 

SA Ensuring enhanced 
service delivery with 
aWeien! instrtutionai 
errangements 

SA Ensuring enhanced 
service dalivery with 
amclent instilutional 
errangemants 

8A Ensuring enhanced 
sen/ice delivery wrth 
efficient institutional 
arrangements 

KEY OPERA TlONAL INDICA TORS: 

SFA 8 Good 
Govamance 

and Regulalory 
Reform 

SFA S' Good 

Governance 
and Ragulalory 

Reform 

8A 

SA 

Corporala 
Services 

Corpor~le 

Services 

8A Ensuring enhanced 
service delivery with 
efficiant institulional 

arrangements 

SA Ensuring enhanced 
service delivery WIth 
efficiant instituhonal 

arrangamants 

E 

Indicator 
(To inClude unit of measure) 

Agraaing and monllonng key 
finanCial and non financial 

parformance objectives with 
municipal entlt,es 

Implament and monilor good 
corporate governance and legal 
compliance by munlapal enillies 

Advise on the structure of existing 
or new antities and finalise 
liquidabon procedures for 

companies being diseslabllshed 

Baseline 
2010111 

Facilitate 
quarterly raport 

oc 
performance: 

annually submit 
AFS, Annual 

Report and Mid, 

,." 
assessment 

Mid-year report 
on entily 
corporate 

governance end 
legal 

compliance 

Oaregistralion 
process of KCT 
as a ME started 

in 2010ltl, 
involvement in 

vanous S7S 
processes and 
ralatad aspects 

of plStential 
entrty 

govamance 

G 

Annual Target 
(by Juna 2012) 

panormance on 
track or recovery 

plan in placa 

Improvement,n 
raporting ISn 
legislativa 

compliance in 
Annual Legislative 

Compliance 
Checklist 

Facilitale 

legislative 
compliance of 

current entities, 
Set up naw 

entitieslfacilitata 
Ihe closing in 

accordance with 
legislative 

requiramants 

Retenlion of scarce SkIlls as 
measured by slaff tumover for 

Department 

Achievement as ~ 12% within 
al 30 June 2011 skilled catagorias 

Staff availability as measure by % Achievement as 
absenteeism for Department at 30 Juna 2011 

~4% (average 
over 12-month 
roHing period) 

H 

> • < 
! 
W 
" 

Quarterly 

Annually 

Annually 

Quarterly 

Quarlerly 

M Q U 

TARGETS vs ACTUALS 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Target Target Target Target 

Annual review of 
Final the 2010111 

parformance 
first quarterly 

performance of 
Third quartarty 

report on tha 
performance 

entities and performance 

2010/11 f>nanclal 
repOl1 for 2011/12 

second quarterly 
reportf0(2011/12 

financial year to financiel year to year to be 
be submitted 

performance 
be submilted 

submitted report fO( 201 t/12 
to be submitted 

Facilitate 
Perlormance 

Ravise Annual Ensure Budget 
Review of Board 

members and 
Ensure Annual LegIslatIve process IS 

CommIttees as 
Reporl is Compliance Develop the 

well as 
sUbmitted to the CheCklist and Khayelitsha CBO 

submIssion IS! 
City for tabling at Board on behalf of the 
January Council Performanca Community 

implemenlation 
Mefllting Reporllng completad as 

plans to ansure 
Requiremenls requIred 

lagislative 
compliance 

Provide input and Provide inP'Jt and Provide input and provide input and 

9Uid~:::;s new guidance on new guidenca on new guidance on new 
business business business 

pr;:esses, processes, advise processes, advise processes, advisa 

, .: vise °fn on slructuring of on structuring of on structuring of 
s ru",unng 0 new new entities or new enlities or naw anlilies or 

revis~:~I~t:'~ant revision of current revision of current revision of current 
structures structures structures 

slructures 

General Comments 

. . 

Poople are the City's most valuable asset Whist ij is aeknowledge that al staff pertormng!lt 
acceptabJe levcls in the orgaflisaoon are valuable, n.,.pecti'le of the~ profession, specific 
interventions and strategies need la be applied ta retan high potential indMWilIs in scarce skils 
pralessians. This is measured by a % attrition of staflln these categories over a 12 month pariod 
against an sccaplable benchmark % turnover of 12% 

~ Total termination. as % Of staff camplement e3ch monlt>, as messu-ed over a preceding 
12 manth period (i e 12 month rolling ~versge), This wil be limite<l to It>e lallowll1g occupatianal 

~ t2% wllhln ~ 12% within '" 12% wilhin <: 12% wilhin categories: LegisiatstS & senior managers. Professionals, Technicisns and other professionalS 
skIlled calegories skillad categones skilled catagorias skIlled categories 

~4% (avorage 

ovar 12-monlh 
rolling period) 

~4% (average 
over 12-monlh 
rolling period) 

<d% (average 
over 12-month 
rolling period) 

~4% (average 
o~ar 12-month 
rolling period) 

Target the staff turnover % m .... t be ,,;12% throughout the flOsnClal ~ear 

sUPPORTED, BUT IMPOSSIBLE TO IMPLEIdENTIN SUCH A SMALL DEPARTMENT, 
EXEMPTION REOUESTED, 

AbsenteeISm is dafined as beng absent from the workpl~ce due ta unplanned absences as a resoAo 
il haalth, ....",uthorised absences (AWOL),111jUfy on Wty and ~Iegal strike action 
All line maMgers must manage empk>yen' lime and attendance with a VIeW 10 reducinll unplanned 
obsenteeism to Jess than or e"",1 to 4% average for the t2 month period Ths ill an Intamational 
8enchmark. In SO doong manallers must apply the Time ond Al\endanca policy, the Incap3city policy 
and the Leave MSMgemenllramework 10 moritor ~nd evdiate employeas' attend~nce and absen<:e 
trends and take remedial action where reqtJl<ed in terms 01 such pori!:)' 

Formula: Number of lI'1planned absence days divided by the oombel of planned days of work 
~ by 100. (over 12th monlh rOilIng period) 

FULLY SUPPORTED - BUT IMPOSSIBLE TO /ldPLEMENTIN SUCH A SMALL DEPARTMENT. 
EXEMPT10N REQUESTED. 
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ALIGNMENT TO lOP TARGETS YS ACTUALS 4 • 
.3~ BasaHne ~ 

Annual Target • 
SFA& Corporate !In Objective Indicator 2010111 

(by Juna 2012) ! Ganaral Comments 
Directorate Scorecard ~a (Ts includa unit of measure) ! 30 sapt 2011 31 De<:: 2011 31 March 20t2 30 Juna 2012 

Objective Na. Indicatar No. Target Target Target Target 

Tha War1<place Sk~~ ~all is \he approved Education TraOling snd Development plan af an 
crganizstion thel $lIpPOrts the achisvemenls af 1I1a organization',. strategi<: gaals end "I'er$~onal 
lebuiremenls by identifying plioflli:red ITSimng needs and bene~c'$ries 

1m purpe .... is to farmel:y ~an and allocate budget far appropriate training interventions which wii 
address the needs arising out cl\he Ci!"1's strategic requirements as contained in the lOP, the 
indi';~1 departmentlll staffing strateg ..... and individual employees' Perunel De..."lapmen\ Plans 
and LScal Gswmmenh Skila Sector Plan 

SFA 8 Good 8A Ensuring enhanced 
Percentaga budgat spent on Departmantal The WS P shs~ also take into sccaunt the Emp~yment Equity PI,,", an",mng incorpora~sn al r~evant 

Govamance 
BA 

Corporate service dalivery With 
implementation ofWSP for 

Achievement as 
90% Quarterly projacted % 

Departmental Departmanlal 
90% 

dev~apmental equity nte<vential\S into the plan 
and Regulatory Services attic:iant institutional at 30 Juna 2011 projected % spent projectad % spent 

Reform arrangements 
Expandrtura Department spent The WPSP is e coIabarative plan, i~ employees and the unions in its farmulebsn 

E9mHaII;. % spent against planned Iraining budg .. l 

NOTE: Should also In<:lude the Comerellces and Seminars budge( aa """"",,,us '"''"'"'' 
Inlelvenl/ons are cIIIssiffed as conferences or aemhlars. CHANGE IN FORMULA 
REQUESTEO 

" The noli~catill(l system is en sleclronic reco,ding system to csplu"e service ,equest.. ,eceived Irom 
cootamers (intemal and external) 

The ...mcator measure. the % achievement against a set improvement ta'get, as an everage af the 
loI\OWiog twa companenl!; 

• The "me ta clase ooti~celloos 
• The closure rate al nsti~cations 

The indicatar is calculated eS follows 

1 A Baseline 1$ determme<lla, each althe componenta using a ,aling everage :rh~ $Surce af 
informatien fa,!hie ie the SAP Nati~cation system . 

SFA 8' Good 8A Ensunng enhancad 2 The Target lot improvement is calculated based on the basehne The targe",.sr ilnprs\lemellt ere 
Governance Carporate service dalivery with 8A.2 parcentaga improvement al as falOW!! -BA New measura 100% auarter~ 100% 100% '00% tOO% and Regulatory Services efficient institu'ional rasponsivanass in servica delivery 

Targat 01 ,. 3% Imp,avemefll against ba""'ne W Relorm arrangaments 
T argel 02 ~ s% imprClle ment against beseline 

t Target 03 ~ 9% improV<!ment agamt baseline go 
T arget O~ " t 2% imprCllement a~t ~ine c:> 
3 Measura the ecbJsl performance agsinst, the imprsvement "'rgetusing the falk:Jv,;ng foonula %0 
achievement "1{actual-ta,get)/tal'QI!I)" 1 00 

~ Calculate the perfa,mance against the target af 100% as follows (% al achievement lor Ave days 
\a clsse) + (% 01 achievement f(l[ clo&Ure rate) +2 ,,% 
Oa!a 5<><Itce IS SAP Businsss Intelligence (BI) 

" 
This ndica!a, measu,&$ the nuot>er of sppoinlments ac,oss all drectorates ove' the preceding t2 
month pemd. Appaintmenl!; are benchmarked agsinst Sta~stict; SA's Econamlcally Active 
Population benchma,. demographICS lot the Westem Cape based sn the ;>:001 ce[I5US data. The 

SFA 8 Gsod 8A Ensun'ng enhanced % Comphance with EE aproved % complianca as % compliance as % compliance as % campliance as % compliance as 
ben<:hme,k demographics are used ta mes$U,e compliance ... te,ms demijnal!!d groups le, (AIr",an 
Female, CoIou'ed Femele, Indien Femele, Wh~e Female. Afncan Male. Caloure<l Male, IndIan Ma") Governance 

BA 
Corporate service delive~ wilh plan par directorateldepartmant In Achievament as datarmined by 

Quarterly 
detarmlned by datermined by detarmlned by datermined by The falowing job ca\l!gDries s,e excluded from !hie measursmentCou>oillo,a. students, apprentices, and Regulatory Services efficiant institutional terms of new appointments for the OIl 30 June 2011 Departmantal EE Departmental EE Dapartmantal EE Departmental EE Departmental EE conlractars and non-empiayaes, The Micator pertaltlS to the current ~nancial year Reform arrangements current finanCIal year plan plan plan p." plan 

" 
8B Managament of key 

f2m!!!IA> Percentage refle<::ting Actual spend I Planlll!d Spend 
SFA 8: Good financial and governance 

Governance 
areas. such as income 

8B 3 PefCl!!1tage of Capital Budge t Actllevement as OirlDepart DirlDepart DirlDepart 

and Regulatory 
86,3 Finance control, cash flow, indigent 

spent for Department at 30 June 2011 
95% Quartarly projected cash projected cash projected cash 95% 

Reform 
support, altemallve income "= "ow "= opportunIties, asset and nSk 

, 

~ " 
management 
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ALIGNMENT TO lOP TARGETS vs ACTUALS 
4 "ii. > 

~ . Ba!;eline 0 

SFA& Corporate 
o. Objective Indicator 2010/11 

Annual Target ! General Comments 

Qirectorate Scorecard ~ ! (To include unit of measure) 
(by June 2012) f 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objeetive No. Indicator No. 
~~ • Target Target Target Target 

. . 
Approved by Director: l'I~~ .. 

"'!O{}'SE MULLER 

oate'/7A....~ott'Q~31 

Approved by Chief Finance Officar: (....0"'...... "" __ , __ ",.".,, ___ ""'_, ____ .. 

7 

MIKE RICHARDSON 

Date: ,~0117.~,~- rt{:. 

t 

• 
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DEPARTMENTAL BUSINESS PLAN 

2011/2012 

DEPARTMENT 

DIRECTOR 

Contact Person 

: SUPPLY CHAIN MANAGEMENT 

: LEONARD SHNAPS 

: Leonard Shnaps 
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1. 

2 

EXECUTIVE SUMMARY 

The Supply Chain Management Department provides for the acquisition of goods and services on demand in respect of user 
directorate requirements as defined in legislation. This Department directly impacts on service delivery, economic development and 
community empowerment. 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

The vision of this department is to be a leading edge Supply Chain Management Service Provider to the City of Cape Town and 
our mission is to provide a cost effective, efficient and sustainable service to our customers, adding measurable value to the City of 
Cape Town's strategic objectives. 

This department is committed to: 

• satisfy the needs of our customers 

• promote the socio-economic and environmental well being of the City to achieve best value 

• ensure compliance to all relevant legislation and policies 

• continually improve the operational efficiency with derived community benefits 

• promote competence and knowledge, supported by effective communication and team functioning 

• implement and sustain a Quality Management System compliant with the ISO 9001 :2000 standard 

OBJECTIVES 

• to improve financial sustainability, the quality of services delivered and social economic development 

• to implement the performance scorecard system 

• to implement a revised organisational structure 

.' .' • . -W 
QO 

W 

Page 2 of 7. 2011/12 Supply Chain Management Business Plan 7 April 2011 



3. 

4. 

• to be successful in maintaining the ISO accredited certification 

• to transform the procurement environment to 80/20 principle (80% procurement off contracts) 

• to improve the current throughput time of Tenders, Procurement and contracts 

STRATEGIC SUPPORT ROLES 

The Supply Chain Management Directorate performs a strategic support role to all major operational branches delivering internal 
and external service, through key areas: 

• Supply Chain Management Policy 
• Formal Contracts 
• Procurement 
• Inventory & Stores 
• Database Management 
• Demand and Risk Management 

LEGISLATIVE IMPERATIVES: 

.. .. 

. --W 
QO ..... 

The Supply Chain Management Policy as adopted by Council on 27 March 2008 and the Municipal Finance Management Act No 56 
of 2003 and Delegations of authority as approved by Council governs the operations, roles and responsibilities of the SCM 
department. 

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partnersl Stakeholders Roles and Responsibilities 

Internal: All departments To plan their respective departmental future needs with regards to goods and 
services and to communicate this to SCM 
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5. 

6. 

7. 

7.1 

, 

External: suppliers 
vendors/tenderers 

An inter-dependant relationship which is mutually beneficial should exist with 
suppliers 

RESOURCES (Financial and Staff) 

The number of staff employed in the SCM Department is 301. 

CAPEX: R1 271 000 OPEX: R147 677 988 (CAPEX and OPEX - subject to Budget approval by Council) 

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

The reliance of the Supply Chain Management Department on the Line Departments for appropriate planning of requirement for 
goods. services and consultant services remains a huge challenge. This impacts directly on the service delivery of the SCM 
Department, and to the community at large. 

Lack of specifications of projects. goods and services result in huge delays in advertising and processing and ultimately lack ir.1 
service delivery. ;; . 

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register) 

Risk Assessment 

No Risks Action Resp. 

1 Data, fraudulent and/or inaccurately captured Staff to be given adequate functional training Branch Manager 
and to be continuously monitored 

2 BEC & BSC, making poor recommendations drafting BSe & BEe to be adequate training Line Department 
inadequate specification 

-W 
co 
c.n 
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No Risks Action Resp. 

3 Contracts. price escalations, terminations, poor All Contracts to be loaded on SAP. Vendors to Contracts Head, 
vendor performance, orders placed on expired be performance managed, Project Managers Line Department 
contracts, sureties not received to be trained 

4 Deviations, not following procurement process, petty Procuring of goods and services to be Dir: Supply Chain Management 
cash used to circumvent purchasing process, using managed. Demand Management to be 
emergency procedure for normal procurement, implemented 
parcelling 

5 Unauthorised and irregular expenditure Procuring of goods and services to be Line Departments 
managed 

6 Legal, non-adherence to MFMA and Policy Procuring of goods and services to be Line Departments, SCM 
managed Managers 

7 Stores, cost of maintaining function Reviewed, ongoing monitoring and applicable Inventory & Stores Manager 
improvements and Dir: SCM 

8 VendorslTenderers, not performing, non-conformance Currently vendors are being managed by SCM. SCM Managers and Director, 
of product or service Project Managers to utilise system Line Departments 

" 
~ 

9 Budget,underoroverspends Budgets to be managed SCM Managers and Director, 

10 Personnel, shortages, lack of skill Filling of vacancies is a high priority. SCM Managers 

8. STRATEGIC ALIGNMENT TO THE lOP 

8.1 The SCM Departmental mandate and objectives are aligned to the Strategic Focus Areas of Shared Economic Growth and 
Development (SFA 1), and Good Governance and Regulatory Reform (SFA 8) in the City's Integrated Development Plan (lOP). 

The primary goals of the strategy are to: 

Ensure that SCM policy, planning and practices supports Council's corporate strategy and strategic objectives 

, 
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Encourage long-term thinking and commitment to a strategic approach to SCM issues to become a leading edge 
service provider 

Recognise the contribution of SCM to achieving the City's community, corporate, directorate and service objectives 

Establish a mechanism to measure SCM performance and promote the continuous improvement of SCM services within the 
organisation, service providers and the community 

8.2 LINK TO PROGRAMMES 

9. 

The Department aligns all programmes to promote the objectives as summarised in the SCM Departmental Service Delivery 
Business Implementation Plan (SDBIP). 

Name and Outputs 
description 

Loading of SAP All contracts are to be 
Contracts loaded in SAP 

Contract Module for 
control purposes. 

..... 
W 
00 
-...J 

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
(SDBIP) 

Contained in Appendix 1 - Supply Chain Management Departmental SDBIP 
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10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signat re Date 

Director Leonard Shnaps .d - h.·Lt·" -
Executive Director Mike Richardson ,c::. for A .... J .A:::: ( 'f/'f/I! ~ 

11. APPENDICES: (1) Draft SCM SDBIP (2) Supply Chain Management: Business System Manual 

: .­
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A B C 0 E F G H I M Q U Y 

2011 12012 SUPPLY CHAIN MANAGEMENT DEPARTMENT SDBIP 

1 

..L 
RATING KEY = ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not avaiiable or work on hold; ""Original target to be amended 

3 

ALIGNMENT TO lOP • • TARGETS vo ACTUALS 
0 

4 ~ > 
Baseline u 

is Annual Target " Objective Indicator 2010111 • General Comments • (by June 2012) 
, 

SFA & Corporate ~ (To include unit of measure) 
v , 

31 Dec 2011 31 March 2012 30 June 2012 
Directorate Scorecard • 30 Sept 2011 Target • Target Target Target 

Objective No. Indicator No. · " 0 
5 

The Contractor Performance Management System IS intially 

SFA 8 Good implemented as a Pilot Project, and thereafter will. over a penod of 

Governance 
SA Ensunng enhanced Development and 

Departmental f time, be rolled out to all Departments within the City 
service delivery witl"l ImplementatiOn of Contractor Implemented as Documentation Submitted 10 Implemented as ,,' 8A Fmance achievement as at Pilot Project 

Regulatory 
efflC',ent institutional Performance Management 

30 June 2011 
per Plan 8 completed EMT for approval per Plan 

RefoIT11 
arrangements System - Phase 2 

6 
There are 2 measures to be taken into eccount 
(1) Tenders are believed to be completed in 8 weeks from the clOSing 
to award - tl"Iis is the nOIT11 

SFA 8' Good (2) Orders are based on a norm of not having any unprocessed 

Governance 
8A Ensuring enhanced Improved average turnaround 

Departmental requisitions calculated on a 22-day worl<.ing month 

,cd 8A Fmance 
service delivery With time of tender procurement 

achievement as at 7 weeks Quarterly 7 weeks 7 weeks 7 weeks 7 weeks 
RegUlatory 

effiCient insbtutional processes in accordance witl"l 
30 June 2011 

RefoIT11 
arrangements procurement plan 

7 

SFA 1 1A Create an enabling 
Percentage of tl"Ie Rand velue 

Shared environment for the Depertmental 
Economic 1A Finance economy to grow and 

of Purchase orders allocated 
achievement as et 55% Annual 55% 55% 55% 55% 

to SMMElHDI 
Growth and become glabally 

Suppliers/service providers 
30 June 2011 

8 
Development competitive · Qngoing process to maintain IS09001 · · 88 Management of key 

SFA 8,Good 
financial and governance 100% Action Plan 100% ActiOn .-

Governance 
areas such as income 

Maintain service excellence in Departmental 
Completed - Plan Completed -

'cd 8B Finence 
control, cash flow, 

quality management by achievement as at 
Accreditation and 

Quarterly 40% 60% 70% 
Accreditation and W 

Regulatory 
inidgent support, 

compian:a tolSO 9001 30 June 2011 
Roll out to further Rollout 10 further 

00 alternative Income stores stores 
ReroIT11 

opportul1llies, asset and Maintain IS09OO1 Mamtein IS09001 ~ 
9 

nsk management 

88 Management of key 

SFA 8:Good 
financial and governance 

Governance 
areas such as Income 

Departmental 

'" 8B Finance 
control, cash flow, Implement SCM PolicV and 

achievement as at 
100% 

Quarterty 100% Implementation 
100% 100% 100% 

RegUialory 
inidgent support, relevant legislation 

30June2011 
implementation implementation implementatIOn implementation 

alternative income 
Reform 

opportunities, asset and 

10 
risk menagement 

88 Management of key 

SFA 8: Good 
financial and governance 

Governance 
areas such es income 

Departmental 
,cd 8B Finance 

control, cash flow, 
Improved Stock turn achievement as at 5 Quarterty 4 4.5 5 5 Inrdgent support. 

RegUlatory 
altemative income 

30 June 2011 
RefoIT11 opportunities, asset and 

risk management 

11 
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A B C 0 E F G H I M Q U Y 

is Baseline 
Annual Target 

g 
• Objective Indicator 2010111 • General Comments (by June 2012) 

, 
SFA & Corporate ; (To include unit of measure) 

g 
~ • 31 Dec 2011 31 March 2012 30 June 2012 Directorate Scorecard • 30 Sept 2011 Target B Target Target Target Objective No. Indicator No. " 0 

~ 
5 

KEY OPERA T/ONAL INDICA TORS (GENERIC INDICATORS!: 
12 

People are the Cily'e most veluable esset Whilst n is acknowledge that ell ateff 
perlerming at acceptable le",,15 in the mllenlsetian sre vSlueble, Irrespective 01 
their protessia", specific inteJVen~ons end strstegles ne&d Ie be appji&d to retain 
high paten~allndMduals In scarce skills professions. This IS meesur&d by e % 
attrition olstaff in these categ"';es over a 12 menth period agsinst so 
acceptable benchmsrll % turnover 0112% 

SFA 8: Good 
SA Ensuring enhanced E..2mJ..u..II.: Tetsl iermlnabans as % of staff complement esch month, as Governance 

service delivery wllh 
Retention of scarce Skills as 

Achievement as < 12% WIthin < 12% within skilled < 12% with.n < 12% WIthin < 12% within meesured O .... r a preceding 12 menth period (i.e, 12 month reiling average) "d 8A Corporate Services 
efficient Institutional 

measured by staff turnover fer 
at 30 June 2011 skilled categories 

Quarterly 
categories skilled categories Skilled categories skilled categories ThiS will be lim~ed to tfle following occupabonal categones: Legislators & senior 

Regulatory Department manegers, Prafessionais. Technicians and other professionels. 
Reform 

arrangements 

Target: the stefftumo .... r % must be sI2'", througheut Ihe finencisl year 

13 

Absemeeism ISdefined as being absent from the workplace due to unplanned 
abseflCos as a result of III health. Unauthorised absences (AWOL), injury on duly 
and illegal strike ecllon 
All line managers must manage employees' ~me and attendance with a lliew to 
reducing unplenned ebsenteelsm ta less than or equal to 4% average for the 12 
manth penod. This is an Intema~onal 8enchmork In so doing menagers must 

SFA 8: Good epply the Time end Allendance paliey. the Incapacity policy snd the Lesve 
8A Ensuring enhanced Menagement framework to mon~or and evaluete employees' allendance and Governance 

service delivery with Staff availability as measure by Achievement as 
<4% (average 

<4% (average over 12-
<4% (average <4% (average <4% (average absence trends and take remedial ection where requited In terms of such palie')' 

"d 8A Corporate Services 
efficient institutional % absenteeism for Department at 30 June 2011 

over 12·month Quarterly 
month ,olfin g period} 

over 12-rnonth over 12-month over 12-month 
Regulatory rolling period) rolling period) rolling period) rolling peried} E2I:m!!I!I;. Number of unplanned ebsence days..lliJ!i!l.!l!; by the number of 

Reform 
arrangements 

planned deys of work IllLtltIIill!Mt by 100 (over 12th month rolling peMod) 

14 

The Workpiece Skil~ Plan is lIle approved Educo~on Treining end 
D8'lelopment plen of an organit:o~on that supports the achJ9vements of the 
orgenization's strategiC goals end operationsi requirements by identifying 
prioritized training needs and oonerociar;es 

Its purpose IS ta formelly plen end allocate budgat for eppropriete training 
intervootions which will address the needs arising out ef the City's strategic 
requirements es conteined in the lOP. the individual departmental stsfting 
strategies end individuel employees' Personal Development Plens end Locel 

SFA 8, GOOd Govornment's Skills Sector Plsn 
Governance 

8A Ensuring enhanced 
Percentege bu dget spent on 

"d 8A Corporate Services 
service delivery w,th 

implementation of WSP for 
Achievement as 

90% Quarterly 
Departmental Departmental Departmental 

90% The WSP shall also tske 'nto account the Employment Equityf'len, ensunng 
Regulatory 

efficient institutional 
Department 

at 30 June 2011 projected % spent projected % spent projected % spent incorpore~on of relevent davelopmentsl equity intervention; i"!O the ple.n 

Reform arrangements . , 
Tho VllPSP is a collaborative plen. involving employees allid th~ unions.in itS 
formulation • -. 
E2mnLIiI.: % spent egainst planned training budget 

W 
~ 

15 
c::> 

-
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A B C D E , G H , M Q U Y 

0 Baseline 0 

Annual Target -0 Objective Indicator 2010/11 • General Comments , 
SFA & Corporate • (To Include unit of measure) 

(by June 2012) • ~ • Directorate Scorecard " 30 Sept 2011 Target 
31 Dec 2011 31 March 2012 30 June 2012 

• Target Target Target Objective No. Indicator No. · -:J 
5 

The indicator ronocts the percentage of "$Sets venfied annually lor eudtt 

8B Management of key aSSurance. 

financial and governance 
II is an inlemel deta SOurCe being the Qui. system scanning all assets ,,00 

SFA 8. Good 
areas, such as income 

uploading them against the SAP dete flies 

, Governance 
control, cash now, 

Percentage of annual asset 
Achievement as 100% completed 100% completed 

Data ere downloaded atspedfic times and are the bases lor tho assessment of 

,od BB Finance verification process oompletad Annual 0% 0% 0% progreom 

Regulatory 
indigenl support, 

for Department 
at 30 June 2011 by 30 June 2012 by 30 June 

altemalive income 
Reform 

opportunities, asset and 
risk management 

20 
H is the reporting and monHonng olthe reduction (in percenlaga) of the findings 
of audtt follow"Ups performed in the quarter 

88 Management of key 
The timing for corrective action implementation is normally provided by line 

! financial and governance 
Audlls I follOW-UPS will always only lake PlaCO after egraed implementetion 

SFA 8: Good del8s of corrective action H will either be 'Not Applicablo' to Managoment jf en 

Governance 
areas, such as income 

Percenlage Internal Audit 
aU(in or follow-up hesn"t taken place at the time of raporting 01 there will be a 

Achievement as , ,od BB Internal Audil 
conlrol, cash fiow, 

findings resolved for 70% Quarterly 70% 70% 70% 70% percentage chenge I Slatus quo if an aud~ has taken piece and there has been 

Regulatory 
indiganl support, 

Departmenl 
at 30 June 2011 Improvement I no chenge lespectlveiy in the sttuation since the last eudit 

Reform 
alternative incoma 

opportunities, assel and 
risk management 

21 

:~ The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised. 

'Irll f) 
:~ 

Approved by Director: / 

t2' .. ~ 
-EONARD SHNAPS 

t2' 
~ Date: 

,;;...~ ' ... ! l . 
HI .... -
rl:1 · . 
~ · 
K1 "' .. --" · t-B 'y -r.ll 

Approved by Chief Finance Officer: - c...J 

HI MIKE RICHARDSON c.c:> 
f2'. l'fl'lll! ~ 

f¥, Date: 

~ 39 

• 
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1. 

2 

" , 

EXECUTIVE SUMMARY 

Maintain an effective and efficient Treasury department by providing the following functions: 

Accounting and Asset management, Treasury and Insurance. 

PURPOSE AND OBJECTIVES 

Vision core functions of the Department: 

Provision and maintenance of meaningful, accurate and coherent financial records to facilitate the management and 
control of expenditure activities against the objectives set by the budget and all forms of financial and statutory 
accountability finally embraced in the audited financial statements. 

- To build a credible standing with the Auditor-General for the promotion of confidence in the financial records of the City. 

- To ensure asset management is pro-active for accountability over an extensive array of assets. 

- To manage the City's banking, investments, borrowings and cash flow (including municipal bond issues) in the most 
cost effective and efficient manner possible. 

- To ensure the continuous viability of the General Insurance Fund and the City's Exempt Status under the Compensation 
for Occupational Injuries and Diseases Act (130 of 1993) and management of the Fund's core functions inherent in the 
provision of a self-insurance concept facility to the City. 

Increase the city's "resilience" in its service delivery process and targets. 
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Who are your customers? 

Council 

Other Directorates 

- Auditor- General 

External Service Providers 

General Public 

Government 

Provincial Government 

SCOPA 

RISCO 

Audit Committee 

Investors I Lenders 

What are their demands/expectations? 

To sustain an affordable service delivery 

To ensure compliance with relevant legislation 

Overarching aim of the Department: 

. . 

To achieve the strategic and operational objectives of the Treasury department in an efficient, effective and economic 
manner as well as to be compliant, report timeously and to safeguard assets. 
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3, LEGAL REQUIREMENTS FOR THE PLAN 

• The Municipal Finance Management Act (56 of 2003) 

• The Compensation for Occupation Injuries and Diseases Act (130 of 1993) 

• The Road Accident Fund Act (56 of 1996) 

• The Institution of Legal Proceedings against certain organs of State Act (40 of 2002) 

• The Prescription Act (68 of 1969) 

• National Treasury Guidelines and Regulations 

• PFMA 

• Accounting Standards 

• Municipal Systems Act (32 of 2000) 

• King III Report on Corporate Governance .' ' .. .. 
• VAT Act 

...... 
~ 

Labour Relations Act = • c:n 

• Municipal Structures Act (117/1998) 
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4. 

5. 

PARTNERS AND STAKEHOLDERS IN STRATEGY PLAN 

Partners/ Stakeholders Roles and Responsibilities 

Council • Responsible for the approval of Policy in the City 

Audit Committee • Responsible to perform an oversight role to monitor organization wide activities 

SCOPA • Investigate matters referred by Council 

Auditor-General • Conduct annual audit and issue audit report 

External Audit Firms • Assist Auditor-General 

Counterparty banks I Investors • Facilitate loans. investments and banking transactions 

JSE • Facilitate Bond issues 

ERP • Provision of reliable and efficient systems 

External Consultants • Advisory service 

Directors and line management • Ongoing interaction 

Medical profession • Settlement of accounts 

RESOURCES (Financial and Staff) 

As per approved budget 
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6. BACKLOGS AND RESOURCE CONSTRAINTS 

• Accounting Standards implementation 

• COIDA Claims Settlements 

7. ASSUMPTIONS AND RISKS 

7.1 Assumptions 

It is assumed that the management, operations and finances of the City will proceed in accordance with budgets and the 
lOP. 

7.2 Risk Assessment 

8. 

8.1 

As per Departmental Risk Register and Action Plan 

STRATEGIC ALIGNMENT TO THE lOP 

The following strategic Focus Areas and Objectives in the lOP were identified -

Strategic focus area 8: Good Governance and Regulatory reform. 

8.2 LINK TO PROGRAMMES 

Refer Department 2011/2012 SDBIP - Appendix 1 

9. OBJECTIVES AND INDICATORS OF THE STRATEGY I OPERATIONAL PLAN 

Refer Department 2011/2012 SDBIP - Appendix 1 
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10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Executive Director Mike Richardson (. ~-" --<- I 'f/'f-/;/ \ 

Director: Treasury David Valentine 
£ ~ 2iL3fZU/o 

/( 

11. APPENDICES: 

Appendix 1: 2011/2012 Treasury Departmental SDBIP . . .: . 

Page 7 of 7. 1112 Treasury Business Plan.28March2011.Final 



A B I c 0 E ~ F G H I I M Q U Y 

I 2011/2012 TREASURY DEPARTMENT SDBIP 
1 

.2.. 
RATING KEY = ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ~ Original target to be amended 3 

ALIGNMENT TO lOP ~ TARGETS vs ACTUALS 
4 S 

0 
~ ~ 

Annual 0 
Corporate is Indicator Baseline c • SFA& Scorecard "0 Objective 

(To include unit of 2010/11 
Target , General Comments 

~ 2011/2012 ~ Directorate Indicator -' measure) "- 3D Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Dbjective No. and S Target Target Target Target 

No. Lead ~ 
c 

Directorate ::J 
5 

Management of key 
SFA 8 financial and 

100% Completion Good governance areas such 
Renewal and of renewal and Governanc 

BB Finance 
as income control, cash 

placement of outside 100% 
100% by 

Annual NI, NI, NI, placement of e and flow, indigent support, 
insurance cover 

June 2011 
outside insurance Regulatory alternative income 

Reform opportunities, asset cover 

6 
and risk management 

8B_1 Management of 
SFAB key financial and 

All Audit queries Good governance areas such 
attended to timeously 100% Audit Governanc 8B_1 Finance as income control, cash 

during the audit in 100% queries Ongoing 80% 100% 100% 100% e and flow, indigent support, 
response to the Auditor attended to Regulatory alternative income 

General Reform opportunities, asset 

7 
and risk management . 
Management of key -

SFAS' financial and -Good 
governance areas, 

Timeous com pletion of 
Governanc such as income control, 

annual financial 
Submitted by Submitted by .-

e and 
BB 8 Treasury cash flow, indigent 

statements for 2010/11 
the set the set Annual Submitted NI, NI, NI, 

~ support, alternative deadline deadline Regulatory 
income opportunities, 

financial year c:= Reform 
asset and risk 

8 management 

Management of key 

SFAS financial and 

Good governance areas, 
Timeous completion of 

Governanc such as income control, 
consolidated annual 

Submitted by Submitted by 

e and 
8B_8 Treasury cash flow, indigent 

financial statements for 
the set the set Annual Submitted NI, NI, NI, 

Regulatory support, alternative 
2010/11 financial year 

deadline deadline 

Reform income opportunities, 
asset and risk 

9 management 

Management of key Correct application and accounting for VAT 

SFAS: financial and 

Good governance areas, 12 VAT 12 VAT 

Governanc such as income control. 
VAT return submitted 

returns returns 3 VAT returns 6 VAT returns 9 VAT returns 12 VAT returns 
e and 

8B Finance cash flow, indigent 
by 25th of each month 

annually by annually by Monthly timeously timeously timeously timeously 
Regulatory support, alternative 25th of each 25th of each submitted submitted submitted submitted 

Reform income opportunities, month month 
asset and risk 

10 management 
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A B C 0 E F G H I M Q U Y 

I is Annual 0 
Corporate Indicator Baseline c 

Objective Target • SFA& Scorecard " (To include unit of 2010f11 
, General Comments • u • 201112012 e Directorate Indicator -' measure) 
~ 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. and .'l Target Target Target Target 

No. Lead ~ c 
Directorate ~ 

5 

Management of key 
Provision and 

SFA8 
financial and 

maintenance of a fully 
Good 

governance areas, 
integrated Accounting 

Governanc such as income control, 
System to provIde 

6 working 6 working 6 working days 
6 working days 6 working days 6 working days 8B Finance cash flow, indigent days after days after Monthly after month-e and 

support, alternative management 
month-end month-end eod 

after month-end after month-end after month-end 
Regulatory information with month 

Reform 
income opportunities, 

end reports available 
asset and risk 
management 

on target date 
11 

Management of key 

SFA 8 
financial and 98% of all 98% of all 98% of all 

accounts accounts accounts 98% of all Good 
governance areas, 

Reduction in 
Governanc 

such as income control, % Reduction in 
100% number of 

reconciled by reconciled by reconciled by accounts 

e and 
8B Finance cash flow, indigent number of 

completed unreconciled 
Monthly 25th of each 25th of each 25th of each reconciled by 25th Improved operational efficiency 

support, alternative un reconciled accounts month for month for month for of each month for Regulatory 
income opportunities, accounts 

preceding preceding preceding preceding month Reform 
asset and risk month month month 

12 management 

Management of key . 
SFA8" 

financial and Readiness and fully 
balanced financial . 

Good 
governance areas, 

~ such as income control, information as per 100% 100% Governanc BB Finance cash flow, indigent Asset Register for verification Completed Annual Annual Target Annual Target Annual Target 100% Completed Year-end closure of balanced asset register ~ e and 
Regulatory 

support, alternative disclosure in the completed by 30 June 
~ 

Reform income opportunities, financial statements of -asset and risk the City 

13 management 

Management of key Pertorm calculation 
Total cash and investments (short term) to monthly operating 

SFA8 financial and 
expenditure. Cash and cash equivalents refer to the short term 

Good governance areas, 
Calculation investments and cash available as at the period ending 

Governanc such as inCOme control, 
Ratio of cost coverage 

Achievement 
from Calculation from Operating expenditure: includes all expenditure that will be debited 

e and 
BB Finance cash flow, indigent 

maintained 
as at 30 June 

approved 
Annual NIA N/. N/. 

approved budget to the income statement for financial statement purposes in 
Regulatory support, alternative 2011 

budget accordance with prescribed financial statement formats It 
Reform income opportunities, 

excludes capital expenditure. The mid-year calculatons for asset and risk 
expenditure are based on the actuals up the to the current period management 
plus the budget for the remaining period 

14 

Pertorm Calculation 
Net Current debtors: Is the balance of debtors that are dassified as 
current for financial statement purposes, but excluding the short-

Management of key term portion of long-term debtors. The provision for bad debts is 
deducted from the current debtors' balances. Provision for bad 

SFA 8' 
financial and 

Net Debtors to Annual debts: Is the amount set aside as a provision in the accounting 
Good governance areas, 

Income [Ratio of Calculation records to take into account the possible non-payment by debtors such as income control, Achievement Governanc BB Finance cash flow, indigent 
outstanding service 

as at 30 June 
from 

Annual NIA N/. N/. Calculation from Total Annual Operating Income: Income from all sources that will 
e and 

support, alternative 
debtors to revenue 

2011 
approved approved budget be credited to the income statement for financial statement 

Regulatory 
income opportunities, actually received for budget purposes in accordance with prescribed financial statement 

Reform 
asset and risk services] formats but excluding conditional grants for capital expenditure, 

management housing receipts attributable to the Housing Development Fund, 
new housing subsidy scheme receipts, public contributions and 
gains on the disposal of property, plant and equipment The mid-
year calculations for operating income are based on the actuals up 

15 to the current period plus the budget for the remaining period. 
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A 8 C 0 E F G H I M Q U Y 

a Annual 0 
Corporate Indicator Baseline c 

Objective Target • SFA & Scorecard "C 
(To include unit of 2010/11 

, General Comments • u • 2011/2012 e Directorate Indicator ~ measure) "- 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. and Jl Target Target Target Target 

No. Lead ~ c 
Oi rectorate :J 

5 

Perform calculation. 

Management of key Own billed revenue to loans outstanding. Total own billed income: 
Income from all sources that will be credited to the income 

SFA8 financial and 
statement for financial statement purposes in accordance with 

Good 
governance areas, 

Calculation prescribed financial statement formats. Total debt: Aggregate of 
Governanc such as income control, 

Debt coverage by own Achievement 
from CalcUlation from long-term liabilities, short-term liabilities including bank overdrafts, 

e and 88 Finance cash flow, indigent 
billed revenue 

as at 30 June 
approved Annual NIA N" NI. 

approved budget hire purchase liabilities and finance lease liabilities but excluding 
Regulatory 

support, alternative 2011 
budget trade creditors, consumer deposits, payments in advance from 

Reform income opportunities, 
consumers and provisions, debt related to sinking fund asset and risk 
investments is reduced by the investment The mid-year management 
calculations for own billed revenue are based on the actuals up to 

16 the current period plus the budget for the remaining period. 

Management of key 
financial and 

Good governance areas, 
Review Review Governanc such as income control, 

Facilitate Annual Credit completed completed Review completed A report which reflects credit worthiness of an institution to repay e and 8B.2 Treasury cash flow, indigent Annual NI. NI. NI. rating review and rating and rating and rating issued long-term and short-term liabilities Regulatory support, alternative 
issued issued 

Reform income opportunities, 
asset and risk 

17 
management 

Management of key 
financial and . 

Good governance areas, 
Successful Depending on Depending on Depending on 

Governanc such as income control, Successful raising of cash flow cash flow cash flow .. 
e and 88 Treasury cash flow, indigent funds to support the 

bond/loan By June 
Annual projections and projections and projections and As per approval 

Depending on the diversification strategy, and best fum~ng 

Regulatory support, alternative capital budget 
funding 2012 

diversification diversification diversification opportunity to support the capital budget 

Reform income opportunities, opportunities 
strategy strategy strategy -asset and risk .. 

18 
management <= 

N 
KEY OPERA TlONAL INDICA TORS: 

19 

l:eoPle are the City's most valuable asset Whilst it is acknowledge that all 
staff performing at acceptable levelS In the organisation are valuable, 
Irrespective of Iheir profession. specific interventions and strategies need 
to be applied to retain high potential individualS in scarce skillS 

SFA 8: professions. This is measured by a % attrition of staff in these categories 
over a 12 month period against an acceptable benchmark % turnover of 

Good 8A Ensuring enhanced Retention of scarce 
Achievement < 12% within < 12% within < 12% within < 12% within 12% 

Govemanc 
8A 

Corporate service delivery with Skills as measured by 
as at 30 June Skilled Quarterly skilled skilled skilled < 12% within 

e and Services efficient institutional staff tumover for 
2011 categories categories categories categories skilled categories .E!!!:!:!:!Y!.. Total terminations as % of staff complement each month, "' Regulatory arrangements Department measured over a preceding 12 month period (i.e. 12 month rolling 

Reform average). ThiS will be limited to the fOllOWing occupational categories 
Legislators & senior managers, ProfeSSionals, Technicians and other 
professionalS 

20 
Target the staff turnover % must be ::;;12% throughout the financial year 
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A B C D E F G H I M Q U Y 

is Annual 0 Corporate Indicator Baseline c 
Objective Target • General Comments SFA& Scorecard " (To include unit of 2010/11 

, • 0-
Directorate Indicator ~ measure) 

2011/2012 ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ~ 
Objective No, and P Target Target Target Target 

No. Lead ~ 
c 

Directorate :; 
5 

Absenteeism is defined as being absent from the workplace due to 
unplanned absences as a result of ill health, unauthorised absences 
(AWOL). injury on duty and illegal strike action 
All line managers must manage employees' time and attendance With a 

SFA 8 view to reducing unplanned absenteeism to less than or equal to 4% 
Good SA Ensuring enhanced Staff availability as 

<4% average for the 12 month period. This is an International Benchmark In so 
Achievement (average <4% (average <4% (average <4% (average <4% (average doing managers musl apply Ihe Time and Attendance policy, the Governanc 

8A 
Corporate service delivery with measure by % 

as at 30 June over 12- Quarterly over 12-month over 12-month over 12-month over 12-month Incapacity policy and the Leave Management framework to monitor and e and Services efficient institutional absenteeism for 
2011 month rolling rolling period) rolling period) rolling period) rolling period) evaluate employees' attendance and absence trends and take remedial 

Regulatory arrangements Department 
period) action where required in terms of such pOlicy 

Reform 

Formula' Number of unplanned absence days~ by the number of 
planned deys of work!.I!Yl!!R!i..!Q by 100 (over 12th month rolling period) 

21 

The Workplace Skills Plan is the approved Education Training and 
Development plan of an organizatIOn that supports the achievements of 
the organization's strategic goals and operational requirements by 
Identifying prioritized training needs and beneficiaries 

Its purpose is to formally plan and aliocate budget for appropriate training 
interventions which Wlil address the needs arising out of the City's strategic 

SFA 8 requirements as conteined in the lOP, the individual departmental staffing 
strategies and IndiVidual employees' Personal Development Plans and Good 8A Ensuring enhanced Percentage budget 

Achievement Departmental Departmental Departmental Local Govemment's Skills Sector Plan Governanc 
8A 

Corporate service delivery with spent on 
as at 30 June 90% Quarterly projected % projected % projected % 90% eand Services effiCient institutional implementation of 

2011 spent spent spent The WSP shall also take into account the Employment EqUity Plan, 
Regulatory arrangements WSP for Department ensuring incorporation of relevant developmental eqUity interventions into 

Reform the plan . .. 
'. .. 

The WPSP is a collaborative plan, involving employees and the unIOns in 
Its formulation ...... 
~ % spent against planned training budget .. 

<= 
22 W -

The notificetion system is an electronic recording system IV capture 
service requests received from customers (internal and external) 

The indicator measure, the % achievement against a set Improvement 
target, as an average of the follOWing two components 

• The time to close notifications 
• The closure rate of notifications 

The indicator IS calculated as follows 

SFA 8 1 A Baseline is determined for each of the components using a rolling 
average. The source of Information for this is the SAP Notification system Good 8A Ensuring enhanced 8A.2 Percentage 
2. The Target for improvement is calculated based on the baseline The Governanc 

8A 
Corporate service delivery with improvement of 

New measure 100% Quarterly 100% 100% 100% 100% targets for Improvement are as follows 
e and Services efficient institutional responsiveness In 

Regulatory arrangements service delivery Target 01 '" 3% improvement against baseline 
Reform Target 02 '" 6% improvement against baseline 

Target 03 '" 9% improvement against baseline 
Target 04 '" 12% improvement against baseline 

3. Measure the actual performance against the improvement target using 
the following formula. % of achievement "'[(actual-target)ltarget]"1 00 

i 
4 Calculate the performance against the target of 100% as follows (%or 
achievement for Ave days to close) + (% of achievement for closure rate) 

• ~2 =% 
Data source is SAP 8usiness Intelligence (81) 

i 23 
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A 8 C 0 E F G H I M Q U Y 

is Annual u 
Corporate Indicator Baseline c • SFA& Scorecard ~ Objective 

(To include unit of 2010/11 
Target , General Comments • ~ • 2011f2012 e Directorate Indicator .... measure) 

~ 
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. and .9 Target Target Target Target 
No. Lead ~ c 

Directorate :J 
5 

This indicator measures the number of appointments across all 

SFA 8' % directorates over the preceding 12 month period Appointments are 
% Compliance with EE 

compliance % compliance % compliance bencllmarked against Statistics SA's Economically Active Population 
Good SA Ensuring enhanced apraved plan per % compliance % compliance 85 benchmark demographics for the Western Cape based on the 2001 

Governanc Corporate service delivery with directorate/department 
Achievement a, as determined as determined 

as determined determined by census data. The benchmark demographics are used to measura 
e and 

8A 
Services efficient institutional in tenns of new 

as at 30 June determined Quarterly by by 
by Departmental Departmental EE compliance in terms designated groups I.e. (African Female, Coloured 

Regulatory arrangements appointments for the 
2011 by Departmental Departmental 

EE plan plan Female, Indian Female. White Famale, African Male, Coloured Male 
Reform current financial year 

Departmenta EE plan EE plan Indian Malel The follOWing job categories are excluded from this 
I EE plan measurement:Counclliors. students. appranllces, contractors and non-

24 employees The Indicator penains to the current financial year 

88 Management of key 
Formula: Percenlage reflecting Aclual spend I Planned Spend 

SFA 8 
financial and 

Good 
governance areas. 

Governanc 
such as income control, 88.3 Percentage of Achievement Dir/Depart Dir/Depart Dir/Oepart 

e and 
883 Finance cash flow. indigent capital Budget spent as at 30 June 95% Quarterly projected cash prOjected cash projected cash 95% 

Regulatory 
support. alternative for Department 2011 flow flow flow 

income opportunities, 
Reform 

asset and risk 

25 management 

8B Management of key 
Formula: To\al actual to date as a percentage of the total budget including 

SFA 8 
financial and 

secondary expenditure 
Good 

governance areas, 

Governanc 
such as income control, Percentage of Achievement DirfDepart DirfDepart Dir/Depart 

e and 
88 Finance cash flow, indigent Operating Budget as at 30 June 95% QUarterly prOjected cash projected cash projected cash 95% 

Regulatory 
support, alternative spent for Department 2011 flow flow flow 

Reform 
income opportunities, 

asset and risk 

26 management 

8B Management of key The indicator rellects Ihe percentage of assets verified annually ~or audit 

financial and assurance 
SFA 8 It is an internal data SOurce being Ihe QUiX system scanning ell assets and 
Good 

governance areas, 
Percentage of annual 100% uploading them against Ihe SAP dala files • 

Governanc 
such as income control, 

asset verification 
Achievement 

completed by 100% completed Data ere downloaded at specific times and are Ihe bases for the 
88 Finance cash flow, indigent as at 30 June Annual 0% 0% 0% assessment of progress --e and 

support, alternative 
process completed for 

2011 
30 June by 30 June 

Regulatory 
income opportunities. 

Department 2012 .. 
Reform 

asset and risk = 27 management ~ 
8B Management of key It IS the reporting and monitoring of the reducllon (in percentage) of the 

finanCial and findings of audit follow-ups performed in the quarter 
SFA 8 

The timing for corrective action Implementation is normally provided by 
Good 

governance areas, 
line 

Governanc Internal 
such as inCOme control, Percentage Internal Achievement 

Audits I follow-ups will always onty take place after agreed implementation 
e and 

88 
Audit 

cash flow, indigent Audit findings resolved as at 30 June 70% Quarterly 70% 70% 70% 70% dates of corrective action It Will either be 'Not Applicable' to Management 
Regulatory 

support, alternative for Department 2011 
If an audit or follOW-Up hasn't taken place at the time of reporting or there 

RefOrm 
income opportunities, will be a percentage change I status quo if an audit has taken place and 

asset and risk there has been improvement I no change respectively In the situation since 
28 management the last audit 

The Basel;ne 2010/2011 data will be u dated and reflect actuals as at 30 June 2011, once finalised. 
f-?2. /4 , , 

~ 
Approved by Director: Treasury 1""-, 

I '~ 'hI1fI't<?! ~ Date: 

Approved by Chief Finance OffiC~ ...-1' 
~.A / 

~ (./ 
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1. 

2 

EXECUTIVE SUMMARY 

The City of Cape Town levies rates on properties to part-finance its service delivery programmes. These rates are based 
on the market value of the properties as reflected in the City's Valuation Roll. The Valuation Department is responsible for 
the production and maintenance of this Valuation Roll in terms of prescribed legislation. 

The Local Government Municipal Property Rates Act No 6 of 2004 requires that a general valuation roll is prepared at 
regular intervals and the City has chosen to prepare a general valuation roll every three years, to take care of the very 
dynamic nature of the property market in the City of Cape Town. 

The City of Cape Town is also preparing to produce at least three supplementary valuation rolls for the 2011/12 financial 
year. The supplementary valuation roll is prepared to account for new properties and changes to existing properties. 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

Vision: The Department's vision is to be a world leader in the valuations of property with a reputation for delivering 
impartial, accurate and understandable appraisals in a prompt and courteous manner to our communities. 

Mission: The Department's mission is to continuously improve our processes, systems and the capacity of our staff to 
enable the City of Cape Town to sustain a just and accurate valuation roll, thereby supporting the City's vision of a 
sustainable and well-governed municipality -. .. 
Core functions: <:> 

C':I 

Maintenance of the City's property register. 

Production and maintenance of the City's valuation roll 

Valuation board administration 

Valuation support to inform property rates modelling and budget preparation 
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3. 

Direction and intent: 

In order to achieve it's mission the valuation department adheres to best-practices so that it exceeds statutory requirements 
and guidelines as well as the expectations of the City's communities. 

The strategic objectives for the 2011/12 financial year are: 

• Managing cost effective and accurate Supplementary Valuation Rolls 

• Embed a culture of Quality Assurance and review 

• Initiate planning for the 2012 general valuation 

• Embed technology to support real-time processing of valuations 

• Ensuring prudent financial management and accounting practices in line with national guidelines 

• Implementation of personal development plans for improved service delivery 

LEGISLATIVE IMPERATIVES: 

Municipal Property Rates Act No 6 of 2004 (as amended) 

Municipal Systems Act 

Municipal Finance Management Act 
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4. Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partnersl Stakeholders Roles and Responsibilities 

Revenue Department Consume valuation roll; Provide technical master data 

Budget Department Provide financial support; Consume valuation data for budget preparation 

Strategy & Planning Provide building plan data; Provide GIS and aerial photography support; 
Department Distribute valuation data spatially 

Treasury Department Consume valuation of City owned properties 

Ratepayers Participate during the public inspection I objection phase of the valuation process 

5. RESOURCES (Financial and Staff) 

Capital Expenditure: R500000 

Operating Expenditure: R45 000 000 ... 
~ 

Total staff compliment: 140 c: 
00 

Valuation Management Team: 4 

Valuation Operations: 36 

Valuation Surveys & Quality: 54 

Valuation Business Environment: 25 

Valuation Data & Systems: 21 
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6. BACKLOGS AND RESOURCE CONSTRAINTS (if applicable) 

As part of the valuation initiatives to achieve real-time valuation processing the following projects have been defined: 

• Outsourcing of physical inspection of about 70 000 building plans 

• Investigation and elimination of historic interface transaction errors related to land status changes and sales 

• Indexing and tracking of all filed building plans pending completion and valuation 

7 ASSUMPTIONS AND RISKS ( Cross-reference to Risk Register) 

7.1 Assumptions 

It is assumed that the current resources will be available and will perform at least at the same level of production. 

7.2 Risk Assessment 

No Risks Action Resp. 

1 Inability of City to deal with property growth rate Continued focus on business Valuation Management Team 
improvement; 

Focus on personal development 
planning 

• 2 Incorrect values generated based on poor quality of Coherent quality control plan; Valuation Management Team 
data 

Work flow implementation 
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8. STRATEGIC ALIGNMENT TO THE lOP 

8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the lOP. 

The strategic focus area is Good Governance and regulatory reform: 

• Management of key financial and governance areas, such as, income control, cash flow, indigent support, 
alternative income opportunities, asset and risk management. 

• Enhanced service delivery with efficient institutional arrangements 

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective) 

Programme Key projects and initiatives Output 

Managing cost effective and Valuation Surveys & Quality: Outsourcing of physical inspection of 3 Supplementary 
accurate Supplementary about 70 000 building plans; Real-time data processing of land status valuations 
Valuation Rolls changes. . 

Valuation Operations: Real-time supplementary valuation value . 
review and value finalisation ..-.-
Valuation Business Environment: Improved supplementary valuation -roll publication objection processing =:. 

Valuation Data & Systems: Improvement of supplementary valuation 
system functionality to support multiple supplementary valuation and 
objection processing 
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9. 

Programme Key projects and initiatives Output 

Embed a culture of Quality Valuation Surveys & Quality: Formal implementation of data quality Improved 
Assurance and review management plan in terms of set standard for lot by lot data quality acceptance of 

acceptance control the valuation roll 

Valuation Operations: Formal implementation of value review plan in 
terms of set standard of value review and value acceptance control 

Valuation Business Environment: Setup and implement a standard by 
which the quality of customer service can be improved 

Valuation Data & Systems: Setup and implement a standard by which 
the quality of the support offered by the branch can be improved 

Initiate planning for the 2012 GV Policy I Procedure to been drafted, with roles & responsibilities. GV 2012 
general valuation valuation roll 

Have a plan in place to addressed shortcomings from previous GVs produced and 
to include corrective action plans, to prevent the recurrence of the implemented in 
shortcomings. terms of the 

Quantify the performance criteria to measure the quality of a GV. 
legislative 
imperatives 

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

Attached as Appendix 1 
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10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Director Christopher Gavor U· ~. III-fbi /1..<>/1 

Executive Director Mike Richardson tf/ <..-r -A ,il'!dt; 
f 

11. APPENDICES: 

Appendix 1: DEPARTMENTAL SDBIP 
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A 8 C I 0 E F G H I M Q U Y 

2011/2012 VALUATIONS DEPARTMENT SDBIP 
1 

--'-- RATING KEY= ~ meets or exceeds target; ~ Currently does not meet target; ~ Information not available or work on hold; ~ Original target to be amended 
3 

ALIGNMENT TO IDP S TARGETS vs ACTUALS e 
4 ~ ~ 

Annual " Corporate is Indicator Baseline c • 
Scorecard "0 Objective 

(To Include unit of 2010111 
Target , General Comments 

SFA& ~ 201112012 ~ 
Directorate 

Indicator -' measure) ~ 
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. 
No. end S Target Target Target Target 

Lead 
~ c 

Directorate :J 
5 

Management of key 

SFA8. Good 
financial and 

Governance 
governance areas such Percentage value of 

Achievement 

,," 88 Finance 
as income control, cash budget spent on as al 30 June 100% Quarteny 20% 40% 60% 100% 

Regulatory 
flow, indigent support. Supplementary 

2011 
alternative income Valuations 

Reform 
opportunities. asset 

and risk management 

6 

Management of key 

SFA 8: Good 
financial and 

Governance 
governance areas such Signed Supplementary 

Achievement 

a"d 88 Finance 
as income control, cash Valuation Rolls 

as at 30 June 31-MaY-12 Ongoing "/a 31-0ct~11 29-Feb-12 31-May-12 
Regulatory 

flow. indigent support, submitted to the City 
2011 

alternative income Manager 
Reform 

opportunities, asset 
and risk management 

7 

. . Management of key .: 
SFA8: Good 

financial and . 
Governance 

governance areas such 
Achievement -a"d 88 Finance 

as income control, cash Valuation Rolls 
as at 30 June 30-Jun-12 Ongoing "" 30-Nov-l1 31-Mar-12 30-Jun-12 1511> flow, indigent support, published in the press 

Regulatory 
alternative income 

2011 -Reform 
opportunities, asset ~ and risk management 

8 

KEY OPERA TlONAL INDICA TORS (KOls): 
9 

People are the City's most valuable asset Whilst it is ackrlOW1edge that all 
staff performing at acceptable levels in the orgamsation are valuable, 
irrespective of their profession, spedfic interventions and strategies need 
to be applied to retain high potential indiVidualS in scarce skills professions 

SFA 8: Good 
This IS measured by a % attntlon of staff in these categones over a 12 

8A Ensuring enhanced Retention of scarce month period against an acceptable benchmark % turnover of 12% 
Governance Achievement < 12% within < 12% within < 12% within < 12% within 

'"" 8A 
Corporate service delivery with Skills as measured by 

as at 30 June skilled Quarterly skilled skilled skilled 
< 12% within 

Formula: Totaltenninations as % of staff complement each month, " Services efficient institutional staff turnover for skilled categories Regulatory 2011 categories categories categories categories measured over a precedmg 12 month period (i.e, 12 month rolling 
RefolTll 

afTangements Department average). This will be limited to the following occupational categones 
Legislators & senior managers, ProfeSSionals, TechniCians and other 
professionals 

Target. the staff turnover % must be $12% throughout the financial year 
10 
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, A B C D E F G H I M Q U Y ! 
c5 0 Corporate indicator Baseline 

Annual c • Scorecard ~ Objective 
(To Include unit of 2010111 

Target , General Comments SFA& • ~ indicator • 201112012 
Directorate .... measure) 

~ 
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. 
No, and .9 Target Target Target Target 

Lead ~ 

E 
Directorate .... 

5 

Absanleeism is defined as being absent from the workplace due 10 
unplanned absences as a result of III health, unauthorised absences 
(AWOL). injury on duty and illegal strike action 
All line managers must manage employees' time and attendance with a 
view to reducing unplanned absenteeism to less than or equal to 4% 

SFA 8' Good 
SA Ensuring enhanced Staff availability as 

<4% average for the 12 month period. This IS an International Benchmark, In 
Governance 

Corporate service delivery with measure by % 
Achievement (average <4% (average <4% (average <4% (average <4% (averege so dOing managers must apply the Time and Attendance policy, the 

eod 8A as at 30 June over 12- Quarterly over 12-month over 12-month over t 2-month over 12-month Incapacity policy and tha leave Management framework to mOnitor and 
Regulatory 

Services efficien1 institutional absenteeism for 
2011 month roiling rolling period) rolling period) rolling period) rolling period) evaluate amployees' attendance and absence trends and take remedial 

Reform 
arrangements Department 

period) action whare requirad in terms of such policy 

formula: Number of unplannad absence days divided by the number 01 
planned days of work ~ by 100, (over 12th month rolling period) 

11 

The Workplace Skills Plan is the approved EdUcation Training and 
Developmant plan of an organization that supports tha achievements of 
the organization's strategic goals and operational requirements by 
identifying prioritized training needS and beneficiaries 

Its purpose is to formally plan and allocata budget for appropnate training 
interventions which will address the needs ariSing out of the City's strategic 
requirements as contained in the IDP, the individual departmental staffing 

SFA 8: Good strategies and individual employees' Personal Development Plans and 

Governance 
8A Ensuring enhanced Percentage budget 

Achievement Departmental Departmental Departmental 
Local Government's Skills Sector Plan 

Corporate service delivery with spent on 
aod 8A 

Services efficient instiMional implementation of 
as at 30 June 90% Quarterly projected % projected % projected % 90% The WSP Shall also take into account the Employment Equity Plan, 

Regulatory 
arrangements WSP for Department 

2011 spent spen1 spent ensur1ng incorporation of ralevant developmental equity Interventions into 
Reform the plan . 

The WPSP is a collaborative plan, Involving employees and the unions In 
its formulatiOll 

Formula: % spent against planned training bUdget 

12 
-

The notification system is an electronic recording system to capture 
service requests received from customers (intemal and extemal) 

• 
The Indicator measure, the % achievement against a set impmZement 
target, as an average of the following two components . -. 
• The time to close notifications 

~ • The closure rate of notifications -The indicator is calculated as follows 1010-
1, A Baseline is determined for each of the components uSing a rolling 

SFA 8: Good average. The source of information for this is the SAP Notification system 

Governance 
SA Ensuring enhanced BA.2 Percentage 2, The Targat for Improvement IS calculated based on the baseline The 

and 8A 
Corporate service delivery with improvement of 

New measure 100% Quarterly 100% 100% 100% 100% 
targets for improvement are as fotlows 

Services efficient institutional responsiveness in 
Regulatory 

arrangements service delivery Target 01 = 3% improvement against baseline 
Reform 

Target 02 = 6% improvemant against baseline 
Target 03 = g% improvement against baseline 
Target 04 = 12% improvemant against baselina 

3 Measure the actual performance against the improvement target using 
the following formula, % of achievement =[(actual-targat)flarget]'100 

4. Calculate the performance agamst the target of 100% as follows (% of 
achievement for Ave days to close) + (% of achievemant for closure rate) 
*2 =% 
Data source is SAP Business Intelligence (BI) 

13 
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A 8 C D E F G H I M Q U Y 

Il Annual u 
Corporate Indicator Baseline c • St;orecard " Objective 

(To include unit of 2010111 
Target , General Comments 

SFA& • ~ • 201112012 
Directorate Indicator -' measure) ~ 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. 
No. and B Target Target Target Target 

~ 
Lead c 

Directorate :J 
5 

This Indicator measures the number of appointments across all 

% Compliance with EE 
% directorates over the preceding 12 month period ApPointments are 

SFA8: Good compliance % compliance % compliance benchman..ed against Statistics SA's Economically Active Population 

Governance 
SA Ensuring enhanced aproved plan per 

Achievement " as determined as determined 
% compliance % compliance as benchmark demographics for the Western Cape based on the 2001 

acd 8A 
Corporate service delivery with directorate/department 

as at 30 June detennined Quarterly by by 
as detennined determined by census data The benchmark demographics are usad to measure 

Regulatory 
Services efficient institutional in tenns Of new 

2011 by Departmental Departmental 
by Departmental Departmental EE compliance in terms designated groups I e (African Female, Coloured 

arrangements appointments for the EE plan plan Female. Indian Female. Whrte Female, Amcen Male, Coloured Male 
Reform 

current financial year 
Departmenta EE plan EE plan Indian Male) The following job categories are exCluded from this 

I EE plan measurement Councillors, students. apprentices, contractors and non-,. 
88 Management of key 

SFA8: Good 
financial and ~ Percentage reflecting Actual spend I Planned Spend 

Governance 
governance areas, 

88.3 Percentage of Achievement DirlDepart DirlDepart DirlDepart 
acd 88.3 Finance 

such as income control, 
Capital 8udget spent as at 30 June 95% Quarterly projected cash projected cash projected cash 95% 

cash now, indigent 
Regulatory 

support. alternative 
for Depa1ment 2011 flow flow flow 

Refonn 
income opportunities, 

15 asset and risk 

88 Management of key Formula: Total actual to dale as a percenlage of the tolal budget including 
financial and secondary expenditure 

SFA 8: Good govemance areas, 
Governance such as income control, Percentage of Achievement Dir/Depart Dir/Depart Dir/Depart 

acd 88 Finance cash flow, indigent Operating 8udget as at 30 June 95% Quarterly projected cash projected cash projected cash 95% 
Regulatory support, altemative spent for Department 2011 flow flow flow 

Reform income opportunities, 
asset and risk 

16 
management 

The indicator reflects the percentage of assets verified annually for audit 
88 Management of key assurance 

financial and It is an intemal data source being the QUIX system scanning ~tlssets al'ld 
SFA 8: Good governance areas, 

Percentage of annual 100% 
uploading them against the SAP data files .: 

Governance such as income control, Achievement Data are downloaded at specific times and are the bases for t~e 

acd 88 Finance cash flow, indigent 
asset verification 

as at 30 JUne 
completed by 

Annual 0% 0% 0% 
t 00% completed assessment of progress ...... 

process completed for 30 June by 30 June 
Regulatory support, alternative 2011 ... 

Refonn income opportunities, 
Department 2012 

asset and risk -17 
management ~ 

88 Management of key It is the reporting and monitoring of the reduction (In percentage) of the 
financial and findings of audit follow-ups perfonned in the quarter 

SFA 8: Good governance areas, The timing for corrective action implementation is nonnally provided by line 

Governance such as income control, Percentage Internal Achievement Audits I follow-ups 'Mil always only take place after agreed implementation 
Internal dates of corrective action It 'Mil either be 'Not Applicable' to Management acd 88 caSh now, indigent Audit findings resolved as at 30 June 70% Quarterly 70% 70% 70% 70% 

Audit If an audit or follow-up hasn't taken place at the time of reporting or there 
Regulatory support, alternative for Department 2011 will be a percentage change I status quo If an audit has taken place and 

Reform income opportunities, there has been Improvement f no change respectively In the situat'ion since 
asset and risk 

18 
the last audit 

~ 
The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised. 

~ Approved by Director: Valuations ~VC~, 
,.... 

il-f- l QLf/ 201 I 
rE. Date: 

• 

Approved by Chief Finance Offlcer~ 
A 

~ 
I frY/fl 
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