
REPORT To EXECUTIVE MAYOR 1621 .. , . 
cln DF CAP( TOWN ,IISIXEKD SASEKAPA I SUO KUPSTAD 

1. ITEM NUMBER: MC 56/06/11 

2. STRATEGY AND PLANNING DIRECTORATE: FINAL 201112012 
DEPARTMENTAL BUSINESS PLANS AND SERVICE DELIVERY AND 
BUDGETIMPLEMENTATION PLANS (SDBIPs) 

ISICWANGCISO BUCHULE NOCWANGCISO IZICWANGCISO 
ZOKUGGQIBELA ZESEBE ZOKWENA UMSEBENZI ZONYAKA MALI KA 
2011/2012 NONUKEZELO LWEENKAONZO NEZICWANGCISO 
ZOKUZALEKISWA KOHLAHLO LWABIWO MALI(SDBIP'S) 

STRATEGIE EN BEPLANNING: FINALE DEPARTEMENTELE 
SAKEPLANNE EN DIENSLEWERING EN 
BEGROTINGSIMPLIMENTERINGSPLANNE (SDBIP'S) VIR 2011/2012 

3. RECOMMENDATION FROM PLANNING & ENVIRONMENT PORTFOLIO 
COMMITTEE: 3 MAY 2011 (PLAN 08/05/11) 

RECOMMENDED that the Executive Mayor in consultation with the Mayoral 
Committee approves the final 201112012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plan. 

AANBEVEEL dat die Uitvoerende burgemeester in oorlegging met die 
burgemeesterskomittee die dipartementele sakeplanne en dienslewerings en 
begrotingsimplementeringsplan vir 2011/2012 goedkeur. 

ISINDULULO Ukuba uSodolophu wesigqeba ecebisana neKomiti 
yoLawulo/kaSodolophu makaphumeze isiCwangciso zeSebe zokwenza 
umsebenzi zonyaka mali ka 2011/2012 noNikezelo Iweenkonzo neziCwangciso 
nokuZalisekiswa koHlahlo Iwabiwo-mali 
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REPORT To PLANNING AND ENVIRONMENT 0 0.. ... 
PORTFOLIO COMMITTEE 

MAyeO 
CITY Df CAPE TOWN I ISIIEKD SASEKAPA I STAD KUPSTAD 

1. ITEM NUMBER: PLAN 08/05/11 

SUBJECT (LSUB0934j 

STRATEGY AND PLANNING: FINAL 2011/2012 DEPARTMENTAL BUSINESS 
PLANS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 
(SDBIPs) 

2. ISIHLOKO 

ISICWANGCISO-BUCHULE NOCWANGCISO: IZICWANGCISO 
ZOKUGGQIBELA ZESEBE ZOKWENZA UMSEBENZI ZONYANA-MALI KA-
2011/2012 NONIKEZELO LWEENKONZO NEZICWANGCISO 
ZOKUZALEKISWA KOHLAHLO-LWABIWO MALI (SDBIPs) 

2. ONDERWERP 

STRATEGIE EN BEPLANNING: FINALE DEPARTEMENTELE ISAKEPLANNE 
EN DIENSLEWERING-EN-BEGROTINGSIMPLEMENTERINGSPLANNE 
(SDBIP's) VIR 2011/2012 

3. PURPOSE 

The purpose of this report is to submit to the Portfolio Committee for their 
consideration and recommendation, to the Executive Mayor the 2011/2012 
Departmental Business Plans and Service Delivery and Budget Implementation 
Plans (SDBIPs). 

These documents underpin the 2011/2012 Corporate SDBIP that will be 
submitted to the Executive Mayor for approval in terms of section 53 (1 )(c)(ii) and 
69(3)(a) of Act No. 56 of 2003: Local Government: Municipal Finance 
Management Act (MFMA). 

4. FOR DECISION BY 

The Executive Mayor in consultation with the Mayoral Committee. 

Departmental business plan cover letter 15_03_2011.doc 
[September 2009J 
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5. EXECUTIVE SUMMARY 

The purpose of this report is to submit the final 2011/2012 Departmental 
Business plans and SDBIPs to the Portfolio Committee for their consideration and 
recommendation to the Executive Mayor. 

In terms of the MFMA: Municipal Budget and Reporting Regulations, all 
Directorates are required to compile a "Directorate Executive Summary" of their 
SDBIPs which will be sent to National and Provincial Treasury. The summary is 
under a separate report. 

The final Departmental Business Plans and SDBIPs attached as Annexure A. 

6. RECOMMENDATIONS 

6.1 That the Portfolio Committee makes recommendation to the Executive 
Mayor on the contents of the final 2011/2012 Departmental Business 
Plans and the Service Delivery and Budget Implementation Plans 

6.2 That the Executive Mayor in consultation with the Mayoral Committee 
approves the final 2011/2012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plans 

6. IZINDULULO 

6.1 Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu 
weSigqeba ngokuqulathwe kwiziCwangciso zeSebe zokwenza umsebenzi 
zonyaka-mali ka-2011/2012 noNikezelo IweeNkonzo neziCwangciso 
zokuZalekiswa koHlahlo-lwabiwo-mali. 

6.2 Ukuba uSodolophu weSigqeba ecebisana neKomiti 
yoLawulo/kaSodolophu makaphumeze iziCwangciso zeSebe zokwenza 
umsebenzi zonyaka-mali ka-2011/2012 noNikezelo Iweenkonzo 
neziCwangciso nokuZalisekiswa koHlahlo-lwabiwo-mali. 

6. AANBEVELING 

6.1 Oat die Portefeuljekomitee by die Uitvoerende Burgemeester oor die 
inhoud van die finale departementele sakeplanne en dienslewerings-en­
begrotingsimplementeringsplanne vir2011/2012 aanbeveel. 

Departmentat business ptan cover teller 15_03_2011.doc 
ISeptember 2009) 
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6.2 Oat die Uitvoerende Burgemeester in oorleg met die Burgemeesterskomitee 
die finale departementele sakeplanne en dienslewerings-en-
begrotingsimplementeringsplanne vir 2011/2012 goedkeur. 

7. DISCUSSION/CONTENTS 

a. Constitutional and Policy Implications 

This process is driven by legislation. 

b. Environmental implications 

Does your report have any 
environmental implications: 

c. Legal Implications 

No [XI Yes 0 

The process of preparing a Service Delivery and Budget Implementation 
Plan must inter alia comply with: 

Section 53(1 )(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government: 
Municipal Finance Management Act as well as the Municipal Budget and 
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24). 

d. Staff Implications 

Does your report impact on staff resources, budget, grading, remuneration, allowances, 
designation, job description, location or your organisational structure? 
No [XI 

Yes 0 

e. Risk Implications 

Does this report and/or its recommendations expose the City to any risk? 
No. 

f. Other Services Consulted 
All relevant departments consulted. 

Departmental business plan cover letter 15_03_2011.doc 
[September 2009] 
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ANNEXURES: to be tabled at the FfIeetin!l 

Annexure A: Final 2011/2012 Departmental Business Plans and Service Delivery 
and Budget Implementation Plans 

FOR FURTHER DETAILS CONTACT: 

NAME Cheryl Basson 
CONTACT NUMBERS 0214003331 
E-MAIL ADDRESS Cheryl.basson@capetown.gov.za () 
DIRECTORA TE Strateqy and Planninq V'l :JrU _____ 

FILE REF No 

TEL 

DATE 

l02-I) 4{X> -LaS 3 

o I/0 't- ! 1.0 t I 

EXECUTIVE DIRE 0 
[Compulsory to ert na 
(Author to obtain signature be! submission to 

Executive j:0~) g f{ 0 rt '1:r:foL/) 

DATE 

!/ 

~ORT COMPLIANT WITH THE PROVISIONS OF 
COUNCIL'S DELEGATIONS, POLICIES, By-LAws 
AND ALL LEGISLATION RELATING TO THE MATTER 
UNDER CONSIDERATION. 

D NON-COMPLIANT 

Comment: 

Certified as legally compliant: "r:;' 
Based on the contents of the report. I ~ 

L 

Comment: 

(Author to obtain all si res before submission to Executive Support) 

Departmental business plan cover letter 15_03_2011.doc 
[November 20091 
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\ 1632 ANNEXURE A .......... 

CITY OF CAPE TOWN IISIXEKO SASEKAPA I STAO K ...... PSTAO 

THIS CITY WORKS FOR YOU 

2011/2012 
Final Service Delivery Budget 

Implementation Plans and 
Business Plans of 

departments 

Directorate: 
STRATEGY AND PLANNING 
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SDBIP Info'rmation Pack 

Index 

1. Department: Strategic Development Information and GIS 
1.1 Departmental Business Plan 
1.2 Departmental SDBIP 

2. Department: Environmental Resource Management 
2.1 Departmental Business Plan 
2.2 Departmental SDBIP 

3 Department: Planning & Building Development Management 
3.1 Departmental Business Plan 
3.2 Departmental SDBIP 

4. Department: Spatial Planning and Urban Design 
4.1 Departmental Business Plan 
4.2 Departmental SDBIP 

5. Development Facilitation Unit (DFU) 
5.1 Departmental Business Plan 
5.2 Departmental SDBIP 



. " c 0 " 
, 

" K L I M I N I 0 

2011 12012 SPATIAL PLANNING AND URBAN DESIGN DEPARTMENT SDBIP 
1 

2 ALIGNMENT TO lOP TARGETS 

it t' 
SFA& Corporate -' - indicator Baseilne Annual Target • oS Objective , General Comments Directofate Scorecard 

_ u 
(To Include unit of 10111 (by June 2012) ~ 30 Sept 2011 31 Dec 2()11 31 March 2012 30 June 2012 ~ ! • Objective No. indicator No. :§c measure) (Target in ~ 

brackets) 
3 

Direct and manage 

~ 
region ai, dietnct, local Milestone 7 -

~ and sectoral spatial Technical 
Milestone 8 - 8 Milestone 8 - 8 

c pians and policies. Draft IVofS 
District District 

£ DP/EMFs ~ DP/EMF's Integrated District " 3rd round of public 
Human 5.A.1 u 8 District SOPI EMF! 

SDP/EMF's approved by ~ participation 
approved by c 

approved by CounCil Council and • Council and Settlements • andorsad by , 
concluded ~ EMF's submitted 0 EMF's submitted ~ 

PEPCO for 3rd 
~ to DEA & DEADP to DEA & DEADP round of public 

for approvel for approval " participation 

• 
Local area plans 

Local area plans submitted to 4X local area 
submittad to Local erea plens PEPCOfor plans 
PEPCO for (developmant endorsement (development 
endorsement guidalinas I Monwabisi ~ guidelines I 
Monwablsi investment Feasibility Study; • investment 
Feasibility Study: frameworks) submitted Kaptainsklipl 

, 
framaworks) 0 Kaptelnsklipl to PEPCD I Council Mnandl Coastal submitted to 

Mnandl Coastal for endorsement Nod, PEPCO I Council 
Node Development Development for endorsement 
Framawork 

Framework , 

Integrated 
Sustainable city growth 

Cape Town Growth Detailed phese ~ Preferred 
Detailed phase 1 Human Options Study 1 plan e Nil Nil development management • plan completed Sattlaments approved by Council completed 

, 
option selacted 0 , 

Priority policy 
~ fonnuiatlon Including 

~ Tail Buildings, Draft Tall 
Comments 

Approved Tall 

'" Padestrlan Bridges and Buildings 
~ 

Draft Tall BUildings 2nd Draft tabled Building policy Ta/f ~ 
subways, Safe PoliCy Policy public 

incorporatad and 
at PEPCO and Buildings Policy ~ Approved Tall e second draft • Naighbourhoods Buildings Policy approved for • participation Thereafter submitted to , 

compiled, Task 

I 
Policy, public 0 procass underway Subcouncils PEPCO for 

paOlcipation 
team update held 

approval 

f.l. Integrated 
Human 

Settlaments 
~ 8 Local area spatial plans. Thase 
~ plans would ba devaloped to c 

provide spalial direction to '" f 
Draft Guidelines ~ Safe Neighbourhoods 1st draft of 

Guidelines development el a local area levaL u 
Guidelines draft guidelines 

submitted to 
They could be rocussed more c • PEPCO for noting & complete • prepared for commant prepared , 
dominantly either "township 

I 0 comment renewal" areas requiring public 
invastment or managamant 
frameworKs in areas requiring , 
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2011 12012 SPATIAL PLANNING AND URBAN DESIGN DEPARTMENT SDBIP 
1 , ALIGNMENT TO lOP TARGETS 

H ~ 
u 

SFA& Corporate Indicator Baseline Annual Target c 

~i Objective • General Comments • Directorate Scorecard (To include unit of 10111 (by June 2012) [ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. Indicator No. ja measure) (Target in ~ 

brackets) 
3 

~ Reports 10 c 
~ f 

Targeted public Policy/guidelines 
Integrated • Pedeslrian Bridges subcounciis & 1 sl draft public 

~~ consultation with submitted 10 Final amendments 
Human • c and subweys draft Public • participation 

professional PEPeOfor to policy/guidelines 
Settlements ~~ prepared for comment. participation • completed 

~~ 0 bodies approval 
00 on 1s1 draft 

• 
~ 

~ c Draft Urban Design Comments 
~ 

f Integrated ~ To put In place an 
Approved Urban 

Policy endorsed by Public Incorporated and 
~ Dreft Urban Approved urban 

Human c epprovad Urban Design Draft posilion papar PEPCQ to procead perticipation second draft 
ro Design Policy Design Policy ro design policy 

Settlamsnts Policy • with public completed compiled, T esk 

I 
0 

participation Team engaged 

" 
Zoarvlei 
concept Zoarvlei EIA! BEA 
approved and 

loarvlei EIAI BEA 
underway, 

0 authorisation Zoarvlei ,Houtba c loarvlei EIA! underway contractor on site t~' e in place Zoarvlei EIA! BEA c BEA decision Houtbay tender Houtba cons ru Ion 
~ Houtbay ~ Y _ underway decision Houtbay 
~ ROlt-out of tha Quality Houtbey ~ advertised contractor on site KtlOze Square 
0 concept • implementation 
c Public Spaces Implementation ~ Khaza Square Khoze sque ra ro approved ro implementation completed 

Programme underway • contractor on site construction in 
~ Khoza Squere 0 complete Mfulem tender 

contract 
Mfulen, tender Mfuleni Phase 2 progress 

Mfuleni Phase 2 advertIsed 

~ awarded 
awardad consultants Mfuleni Phase 2 

tender 
Mfuleni Phase 

eppointed concept approval 
documentation 

2 tendar prepared 
drafted 

11 

~ • The naxt phase of the projsct is c Completion of c contingent on confirmation from ~ draft scopa of Appointment of ~ 
~ Progress towards the ~ NDPG approval to Completed Waste and waste Water of 
~ works for consulting team • Advartisement of Appointmant of 
c Athlone Power Station appointment of e ~ procaad with Phese documentation planning for suitable upgrades to ro phase 2 to assist with • tender consulting team 
~ consulting teem • 2 for appointment their projects end the 

consultant phese 2 0 

f appOintment 
cOnfirmetion of finance from 

~ NDPG. 

" 
00 
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2011 12012 SPATIAL PLANNING AND URBAN DESIGN DEPARTMENT SDBIP 
1 

2 ALIGNMENT TO lOP TARGETS 
~ . ~ 

~i 0 

SFA& CGlrporate Indicator Baseline Annual Target • 
B Objective • General Comments , 

Dlrecterate Scorecard ~ ! {To Include unit of 10111 (by June 2012) ~ 30 Sept 2011 31 Dec 2011 31 March 2012 3D June 2012 
Objective No. tndlceter No. :50 measure) (Target In ~ 

brackets) 
3 

Retention of scarce DirecUDepl 512% :512% s12% :$12% s12% •• skills as measured by achievement {within skilled (within skilled (within skilled (within skilled (within skilled 
~ ,g staff turnover at 30 June categories) i categories) categories) categories) categories) . , t 

~ "''5 2011 • -g ,1:! !l , 
0; g~lii 

0 

13 "' ,ig ,_ E 
• ffi~ ~ Staff availability as Direct} Dept $4% ,,% $4% $4% $4% l' 
0 ~.~ measured by % achievement (average for the (average over a 12 (average over a (average over a (everage over e 12 e- § j ~ ebsenteelsm at 30 June period 1 July ~ month rolling 12 monlh rolling 12 month rolling month rolling 0 • u ~ ~ 2011 20101030 June t period) period) period) period] w. • 

«i;; 2011) <5 
~~ .. 

E Percentege budget DirectJDapt 90% DirlDept. projected DirlDept DirlDept 90% 
• spent on achievement % spend prOjected % projected % u 

f ~ implementation of at 30 June spend spend 

-J WSP 2011 • , 
0 

~~ 

..!i • n 
~ 'ffi~ BA.2 Percentage Now 100% 100% 100% 100% 100% 

~~ improvement of i 8 • 
"' - . responsiveness In t 

I • • service delivery • , 
~~ 0 

..!i • 2 
u ~~ % Compllence with EE Direct/Dept % compliance as % compliance as % compliance as % compliance as % complience as 

~~ approved plan per achievement determined by determined by determined by determined by determined by 

~ 
directorate in terms of at 30 June Directorate I f Directorate I Directorate I Directorate I Directorate I 

c new appointments for 2011 Depertmentel EE Departmental EE Departmental EE Departmental EE Departmentel EE c 

~ the current financial plans • plans plans plans plans , 
0 w year 

" 
~ 

g B8.2 Percentage DirectlDept 95% DirlOept projected DirlDept DirlDept 95% 
spend of Capital achievement 

f 
cash flow projected cash projected cash •• Budget at 30 June flow flow 

~ 
8 _~..I< 
<l> ~'~ 2011 • • , 

~ 
Ecu 0 

..!i §~ffi 
w ~;;;-t::Ui Percentage of Direct/Dept 95% DirlDepL projected DirlDept DirlDept 95% u L;:: ~ 0 '" ~ z 5;-E8:~ Operating Budget echievement cash flow projected cash projected cash 
~ • 

..I< ~ iil ~ spent at 30 June t flow flow z • ~ '0 to> 'E :-E 2011 
, 

..l!. ~ m ~ § 
0 

liiu'6- Percentage ennuel Direct/Dept 100% completed 0% 0% 0% 100% completed by ~ e .!i_ 8::E 
asset verffication achievement by 30 June '" 30 June ~ • ~ 0 E • :g UI ~ process completed at 30 June t 

~~-5i~~ • 2011 , 
~ g,BcE 0 

20 ~ 
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2011 12012 SPATIAL PLANNING AND URBAN DESIGN DEPARTMENT SDBIP 
1 

2 ALIGNMENT TO lOP TARGETS 

-g~ ~ • 
SFA& 

~ !!! Indicator BaseliMe Annual Target 
c 

Corporata .2~ Objective • General Comments , 
Directorate Scorecard ~ . (To Include unit of 10111 (by JUMe 2012) ! 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. Indicator No. :SiS measure) (Target in 
brackets) , 

~ 
88,3 Percentage DirecUDept 70% 70% 70% 70% 70% 

fd<J>t Inlernal Audit findings achievement 

~~~g resolved at 30 June 
U <) ::J ,- 2011 

" ~.; ~ § ~ 
Q 

" ~~,~ ~~ i ~ 
.ll ~ ~~f!g-~ t ~ '6 .. - c:: • Z ~~~~~ , 

~ 0 w 5i ~ <;:::: 8..>< 
~ ~ : ~ .£ .@ ;;; 

fIP~B_~-g 
cl2:....:~(tI 

~ ad: E * 
22 

CC1)S$", 
Q,? 01 <tI (I) 

f-!! 
~ 

-=:~~i'.~ 
~ 
~ 
ell 

~V r!! 
~ Approved by 

f.ll ED: 

... ~~ .. · .... ·I~r·····~ rll l-() 1/ " ~ 
~ " 

.; 
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DEPARTMENTAL BUSINESS PLAN 

2011/2012 

DEPARTMENT : SPATIAL PLANNING & URBAN DESIGN 

DIRECTOR Mrs Catherine Stone 

Contact Person Catherine Stone 
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1. EXECUTIVE SUMMARY 

Spatial Planning and Urban Design is a strategy, policy and planning department that guides the spatial and physical transformation of Cape 
Town towards a more sustainable, productive and inclusive future. The Department has a unique non-sectoral role to play, tasked with 
establishing a spatial vision for Cape Town, driving the development of mechanisms to achieve this vision and interactively integrating and 
balancing the various requirements of different sectors within the City of Cape Town as well as external stakeholders (such as housing, 
transport, utilities and economic development) impacting on and influencing the spatial organisation, growth, form and performance of Cape 
Town. This mandate is executed through integrated and collaborative work. 

Metropolitan, district & local spatial plans & spatial planning, urban/landscape design policies are key tools developed by the Department to 
effectively support the City to: 

~ Manage the city's growth sustainably 
~ Influence development to achieve qualitative outcomes (including safety) 
~ Align capital investments and development (public & private) - to enable integrated and sustainable development 
~ Support & enable efficient, transparent, predictable and confident decision-making by officials, sub-councils, portfolio committees, 

Council in the interests of good governance & regulatory reform. 

2. PURPOSE AND SERVICE MANDATE OF THE SPATIAL PLANNING & URBAN DESIGN DEPARTMENT 

Spatial Planning and Urban Design is a strategy, policy and planning department that aims to lead and guide the spatial and physical 
transformation of Cape Town towards a more prosperous, effective, efficient, sustainable and equitable future. The Department has a unique 
non-sectoral role to play, tasked with interactively integrating and balancing the various requirements of different sectors (such as housing, 
transport, utilities and economic development) impacting on and influencing the spatial organisation, growth, form and performance of Cape 
Town. 

The mandate of the Spatial Planning and Urban Design Department is to give short, medium and long term spatial direction to city 
development through coordinating, developing and monitoring spatial policies, plans and development for the City of Cape Town. The 
Department is responsible for the requirement of the Municipal Systems Act 32 of 2000 that a spatial development framework, including basic 
guidelines for a land use management system, be prepared as part of Cape Town's Integrated Development Plan. The Department is 
required to do so in a developmentally oriented manner as defined in sections 152 and 153 of the Constitution. 

On behalf of the City, the Spatial Planning and Urban Design Department must prepare Spatial Development Frameworks that provide short, 
medium and long term spatial direction to development in the city. Such plans must inform and lead the City's investment and development 
trajectory. A City Spatial Development Framework is a legislative requirement for the City's Integrated Development Plan. The Department 
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must align this framework specifically, and all forward planning, spatial planning & urban design work generally, with the National Spatial 
Development Initiative and provincial planning policies and frameworks. 

Urban design guidance is provided by means of spatial planning and urban design frameworks, policies and guidelines, as well as ongoing 
strategic advice and monitoring to assist in the implementation of these frameworks, policies and guidelines. 

The Department also aims to demonstrate spatial planning and urban and landscape design policy and principles through design, facilitation 
and implementation of strategic capital programmes and projects and frequent qualitative input into land use and building development 
applications made to the City. 

2.1 Mission of the Spatial Planning & Urban Design Department 

The Spatial Planning & Urban Design Department aims to be dynamic and relevant in understanding and shaping the spatial growth, 
development and transformation of Cape Town into an efficient, equitable, sustainable, accessible city that offers opportunities to all of 
its citizens and is responsive, resilient and adaptive to future change and risk. 

The Department will engage and partner positively and proactively with all areas of the organisation and external role-players impacting 
on, and informed by, the spatial form and physical structure of the city 

The staff of the department will be effective, flexible and activist in the exercise of their professional and technical knowledge skills, 
working collaboratively to achieve high quality, innovative citywide planning and design 

OBJECTIVES OF THIS BUSINESS PLAN 

=> To establish and drive a shared spatial vision for the future development and growth of Cape Town in space that realises the 
requirements of the South African Constitution, Municipal Systems Act and the aim and objectives of Cape Town's City Development 
Strategy and Integrated Development Plan 

=> To establish sound spatial planning frameworks and policies that put into effect this vision and form the basis of a robust Land Use 
Planning & Management System. 

=> To gather and interpret information and monitor urban development and growth trends in order to guide and manage city growth 
through facilitating capital investment alignment at metropolitan scale in line with the City's spatial vision and IDP Strategies. 

=> To focus on spatial and urban design plans and frameworks for agreed priority local action areas that play an enabling role in 
implementation of the spatial vision and sectoral strategies and programmes 

=> To regularly monitor planning decisions and their success in implementing the City's spatial vision and supporting policies 
=> To embed District Spatial Planning & Urban Design services in the 8 district service delivery model 
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=:> To offer spatial planning & urban design leadership and direction to strategic corporate programmes and projects 
=:> To use our commenting role in land matters and development applications to influence outcomes to achieve the desired spatial form 

and quality envisaged by policies and in so doing implement and enforce these policies. 
=:> To implement spatial planning and urban design policy and principles through design, facilitation and implementation of strategic 

capital projects 
=:> To forge partnerships with strategic urban planning role-players in the city to improve and extend our work on an ongoing basis. 

Specifically, in the 2011/2012 Financial Year the main focus of the Spatial Planning & Urban Design Department will be as follows: 

To obtain approval for the Cape Town Spatial Development Framework (CTSDF) and 8 integrated District Spatial Development Plansl 
Environmental Management Frameworks. It is the intention that the CTSDF will be approved by the Provincial Government: Western 
Cape as a Structure Plan in terms of section 4(6) of the Land Use Planning Ordinance and the District Plans will be approved by Council 
as Structure Plans in terms of Section 4(10) of the Land Use Planning Ordinance. 
To obtain approval of the Densification & Development Edges Policies by Council in support of the implementation of the CTSDF 
To initiate further exploration of mechanisms to incentivize densification. 
To initiate and drive detailed planning and design work for local areas prioritized in the District Plans. A key priority will be to initiate and 
drive local area planning interventions that are supportive of strategic corporate programmes such as the Integrated Rapid Transit 
Programme, the Informal Settlements Upgrading Pilot Programme, the Urban Renewal Programme, the City's land disposal programme 
and the partnership with PRASA to densify and intensify land uses along public transport corridors. 
To complete the medium to long term Cape Town Growth Options project to plan for the long term growth of Cape Town 
To initiate a Growth Management Plan for Cape Town that will seek to inform better spatial alignment between budgeting and the City's 
strategies 
To identify and prioritise spatial planning, urban design and landscape policy gaps and commence the preparation of necessary policies 
in support of land use management decision-making, the implementation of the City SDF & District SDP's and effective management of 
urban growth. Key priorities will be the approval of an Urban Design Policy, Tall Buildings Policy, Safe Neighborhoods Guidelines and a 
draft Pedestrian Bridges and Subways Policy for the City of Cape Town. Attention will also be given to compiling a position paper for a 
Compendium of Urban Design Policies. To ensure Spatial Planning, Urban Design and Landscape Architecture capacity, leadership and 
support to the Directorate's district operations. 
To ensure Spatial Planning, Urban Design and Landscape Architecture capacity, leadership and support to strategic corporate 
programmes; namely, the Integrated Rapid Transport & Non-Motorised Transport projects, the Community Residential Unit programme, 
the identification of land for human settlement, the Informal Settlements Pilot Upgrade Programme (including the Violence Prevention 
through Urban Upgrading Programme), the Urban Renewal Programme and the City's Neighbourhood Development Partnership Grant 
projects. 
To ensure Spatial Planning, Urban Design and Landscape Architecture capacity, leadership and support to strategic external partner 
programmes; namely, planning initiatives for strategic Transnet landholdings and for PRASAllntersite's National Stations Precinct 
Planning Project. To align the identification of new quality public space interventions with the City's Integrated Rapid Transit (IRT) and 
non-motorised transport (NMT) investment programme, urban node regeneration opportunities, the City's community residential units, 
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informal settlements upgrading, facilities development and new housing programmes and to identify such interventions in a manner that 
tests sustainable operating & maintenance models for these spaces. 

• To provide capital programme implementation resources and support to the Directorate as a whole. 
• To complete the roll out of the 23 legacy quality public spaces projects, commenced in 2006/2007, for completion in 2011/2012. 
• To proceed with the preparation of the Athlone Power Station site for redevelopment 
• To initiate the Salt River Market Revitalisation Project 

The above objectives form the basis for the Service Delivery Business Implementation Plan (SDBIP) for the department. 

4. ASSUMPTIONS AND RISKS 

4.1 Assumptions 

The following assumptions are the basis for the successful delivery of this plan: 

• Retain scarce skills and fill current funded and consequential vacancies. 

• Constructive and cooperative working partnerships with other City Departments. 

• Clear political leadership and policy development mandates & protocols 
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4.2 Integrated Risk Assessment 
~---

No. Risks 

1 Human Resource Capacity 
Constraints 

2 Adequate information 

3 Inadequate Asset Management 
(comprehensive infrastructure 
management plan) 

Action Resl!onsibilijy 

Implementation of a Staffing Strategy to retain and develop existing staff Catherine Stone in 
conjunction with 

Finalisation of a Competency Assessment, Personal Development Plans and Skills Audit Support Services 
and cooperation 

Record Keeping of Poor Performance and corrective strategies with Corporate 
Human Resources 
via the Executive 
Director Strategy 
and Planning 

To seek alignment in the work of the Strategic Development Information & GIS Department Catherine Stone 
to the information needs of forward spatial planning 

Norah Walker in 
To ensure information needs are identified timeously and initiatives undertaken to collect conjunction with 
and interpret this information in support of planning Keith Smith 

Development of Asset Management Plan and Implementation of Asset Management Plan in Elvea de Wet 
line with current corporate initiatives. 

Cedric Daniels 
Executive Management Team leadership on the operations and maintenance of 'grey areas' 

Testing different operation & maintenance models as part of planning new quality public 
spaces. 
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5. LEGISLATIVE IMPERATIVES 

• Section 26 of the Municipal Systems Act 32 of 2000 

• Section 84 (1) of the Municipal Structures Act 117 of 1998 

• Section 4 of Ch 2 of the Local Government Municipal Planning & Performance Management Regulations 

• Ch 1 of the Development Facilitation Act 

• The Western Cape's Land Use Planning Ordinance 

• The National Environmental Management Act 107 of 1998 

• A wide range of national, provincial, and local policies, directives and programmes 

6. PARTNERS AND STAKEHOLDERS IN THE BUSINESS PLAN 

No. !iier~i~!!s Provided Clientlsl! Partners 

1 Strategic Plans and Policy Development: • Interdepartmental Steering Committee (comprising City line . -
departments and PG:WC representation). 

• Cape Town Spatial Development Framework (Compliance '-with IDP) • District level task teams (core members: PBDM and ERM). 

• Communication and public engagement strategy via Sub-
• District Plans Councils. 

• PEPCO task teams (political input and oversight) and PEPCO 
approval. 

• Interdisciplinary departmental project management team per 

• Local Area Plans / Focus Areas / Urban Design Frameworks 
region (2Xprojects). 

• Project level technical engagements (bilateral with key line 
departments and/or technical working group when required). 
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• 

! 

• 

• Policies and Guidelines • 

• 

• 

2 Facilitation and Implementation of Strategic Projects • 

• 

• 

3 Spatial Planning, Urban DeSign and Landscape Architecture 
Guidance: 

• 
• Public Investment I Initiatives 

• Private Sector Initiatives (development applications and land • 
matters) 

i • 
I 

! 

! 

• Integrated Development Plan (lOP) Programmes (citywide • 
programmes and projects) 

• 

Project-wide liaison with City Property Management. 

PEPCO approval where appropriate. 

Interdepartmental 'Project Teams (comprising relevant City 
line departments). 

Communication and public engagement strategy via Sub-
Council. 

PEPCO task team (political input and oversight) and PEPCO 
approval. 

Interdepartmental Project Teams (comprising relevant City 
line departments). 

Communication and public engagement strategy via Sub-
Council. 

PEPCO (political input and oversight) 

Interdepartmental 'Project Teams (comprising relevant City 
line departments) & Corporate coordinationl oversight 
committees 

Circulation in terms of SPUD referral framework 

Interdepartmental engagement (SPUDI PBDM coordination 
where appropriate) 

Interdepartmental Project Teams (comprising relevant City 
line departments). 

Communication and public engagement strategy via Sub-
Council. 
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• PEPCQ (political input and oversight) 

4 Spatial Monitoring and Information Gathering I Research • IKM and PSDM Departments (contribute informationl data) 

• Utility Services and Transport, Roads and Major Projects 
Directorates (input into their Master Planning) 

5 Demonstrate Policy and Principles through Development, 
Facilitation and Implementation of Strategic Capital Programmes 
and Projects. 

• Quality Public Space Programme • Comprehensive Communication and Participation Strategy 
IRQ Citywide line approval via Project Management Team 
(PMT) Approach and Participation with SUb-Council 
Structures. 

• Directorate Coordination and Development 
• Monthly workshops to Monitor Performance, Innovate 

around unlocking of blockages, Sharing and Development of 
Capacity and Scarce Skills. 

7. RESOURCES 

7.1 Staff Component 

The Spatial Planning & Urban Design Department has 35 staff members. The ideal staff complement of the Department is 60. 
Nevertheless, the Department accepts that it must fulfil its mandate and excel in achieving its objectives with the current staff 
complement, as well as seek innovative ways in which to increase its capacity. The Department therefore continues to explore 
creative ways of enhancing its capacity. 
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7.2 Financial Component 

Operating Budget 

The Spatial Planning & Urban Design Department's operational budget for 2011/2012 is R21, 007,638 inclusive of Salaries and 
Wages, Repairs and Maintenance, Contracted Services and General Expenses. Grant funding sources will need to be 
investigated. Partnerships with institutions such as universities to identify common research interests continue to assist. 

Capital Budget 

The Spatial Planning & Urban Design Department's capital budget for 2011/2012 is R46, 810,526. 

8. CONSTRAINTSI CHALLENGES 

One of the key challenges of the department is to complete the preparation of the Cape Town Spatial Development Framework and integrated 
District Spatial Development Plans/ Environmental Management Frameworks in order to put in place clear leadership on the city's 
development path as well as clear policies on spatial planning and development, and design issues impacting directly on the development 
industry which calls for predictability and consistency in planning and decision-making. In order that the Department may proceed to develop 
mechanisms to implement these plans and continue with the development of more local area plans. 

The challenge is to create space to carry out this proactive, forward planning work in a context where the day to day demands of approval 
processes, strategic opportunities for short term intervention and project crises also demand attention. 

The department is essentially a professional and strategic unit and its primary resource is its professional staff. Many of the professional 
streams in the department fall within the scarce skill categories; this presents challenges for staff retention and recruitment. A substantial 
component of the staff are young women who are having or plan to start families. The City's inflexibility with working hours has become a 
significant constraint to retaining young, talented female professionals. 
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9. STRATEGIC ALIGNMENT TO THE IDP 

Preparation of the Cape Town Spatial Development Framework and 8 integrated District Spatial Development Plansl Environmental 
Management Frameworks is required for in the IDP. This City SDF should provide the platform for co-ordinated delivery in space within and 
across the following strategic focus areas (SFA) of the IDP: 

• Shared Economic Growth and Development (SFA 1) 
• Sustainable Urban Infrastructure & Services (SFA 2) 
• Energy Efficiency for a Sustainable Future (SFA 3) 
• Public Transport Systems (SFA 4) 
• Integrated Human Settlements (SFA 5) 

Rationalisation of the City's forward spatial planning frameworks will contribute towards a further strategic focus area of the IDP, that of Good 
Governance & Regulatory Reform (SFA 8). 

10. SERVICE DELIVERY INDICATORS -'. 
" ....... 

The following is with specific reference to the substantive indicators as set out in the Department's Service Delivery Business Implementation en 
Plan which supports the directorate SDBIP. _ 

Q() 

OBJECTIVE INDICATOR SEPT 2011 DEC 2011 March 2012 June 2012 

Direct and 8 District SDPI EMFs 3rd round of public Milestone 8 R 8 Nil Nil 
manage approved by Council participation District DP/EMF's 
regional, concluded approved by Council 
district, local and EMF's submitted 
and sectoral to DEA & DEADP for 
spatial plans approval 
and policies. 
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OBJECTIVE INDICATOR SEPT 2011 

Local area plans Nil 
(development 
guidelines I investment 
frameworks) submitted 
to PEPCO I Council for 
endorsement 

-.--_._--- ---- _._-_.-I- ---.-----
Sustainable city Cape Town Growth Nil 
growth management Options Study 

approved by Council 

Priority pol'lcy Approved Tall Draft rail Buildings 
formulation including Buildings Policy Policy public 
rail Buildings, partiCipation process 
Pedestrian Bridges underway 
and subways, Safe 
Neighbourhoods 
Policy. 

Urban Design Draft Guidelines 
Guidelines for Safe submitted to PEPCO 
Neighborhoods for noting & comment 

Pedestrian Bridges 1 st draft public 
and subways draft participation 
prepared for comment. completed 

To put in place an Draft pOSition paper Draft Urban DeSign 
approved Urban Policy endorsed by 
Design Policy PEPCO to proceed 

with public 
partiCipation 

. __ .. .-

DEC 2011 

4X local area plans 
( development 
guidelines I 
investment 
frameworks) 
submitted to PEPCO I 
Council for 
endorsement. 

1--------- --.-
Nil 

Comments 
incorporated and 
second draft 
compiled, Task team 
update held 

Guidelines complete 

Targeted public 
consultation with 
professional bodies 

Public partiCipation 
completed 

March 2012 June 2012 

Nil Local area plans 
submitted to PEPCO 
for endorsement: 
Monwabisi Feasibility 
Stlldy; Kapteinsklipl 
Mnandi Coastal Node 
Development 
Framework 

--_. ._---
Preferred Detailed phase 1 plan 
development option completed 
selected 

2nd Draft tabled at Approved rail 
PEPCO and Building policy rail 
Thereafter Buildings Policy 
Subcouncils submitted to PE PCO 

for approval 

Nil Nil 

Policy/guidelines Final amendments to 
submitted to PEPCO policy/guidelines 
for approval 

Comments Approved urban 
incorporated and design policy. 
second draft 
compiled, Task Team 
engaged 
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OBJECTIVE INDICATOR SEPT 2011 DEC 2011 March 2012 June 2012 

Roll-out of the Quality Zoarvlei EIA! BEA Zoarvlei contractor on Zoarvlei EIN BEA Zoarvlei EIA! BEA 
Public Spaces underway. Houtbay site. Houtbay underway. Houtbay decision. Houtbay 
Programme tender advertised contractor on site construction implementation 

Khoza Square Khoza square underway. Khoza completed. Mfuleni 
contractor on site construction in Square tender advertised 
Mfuleni Phase 2 progress. Mfuleni implementation 
consultants appointed Phase 2 concept complete. Mfuleni 

approval Phase 2 tender 
documentation 
prepared 

Athlone Power Station Progress towards the NDPG approval to Completed Advertisement of ApPointment of 
apPointment of a proceed with Phase 2 documentation for tender consulting team 
consulting team appointment 

SA Ensuring enhanced Retention of scarce :S;12% :s; 12% :s;12% :s; 12% 
service delivery with skills as measured by 
efficient institutional staff turnover (within skilled (within skilled (within skilled (within skilled 
arrangements categories) categories) categories) categories) 

Staff availability as :s; 4% (average over :s; 4% (average over :s; 4% (average over :s; 4% (average over 
measured by % 12 month rolling 12 month rolling 12 month rolling 12 month rolling 
absenteeism period period period period 

SA Ensuring enhanced IYo Compliance with % compliance as % compliance as % complia nce as % compliance as 
service delivery with approved EE plan per determined by determined by determined by determined by 
efficient institutional Directorate in terms of Directorate! Directorate! Directorate! Directorate! 
arrangements new appointments for Departmental EE Departmental EE Departmental EE Departmental EE 

current financial year plans plans plans plans 

8 B Management of % of Capital Budget Based on Dir! Dept Based on Dirl Dept Based on Dir! Dept 95% 
key financial and spend projected cash flows projected cash flows projected cash flows 
governance areas 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 
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OBJECTIVE INDICATOR SEPT 2011 DEC 2011 March 2012 June 2012 
-

8 B Management of % of Operating Budget Based on Oir/ Dept Based on Dir! Dept Based on Oir/ Dept 95% 
key financial and spent projected cash flows projected cash flows projected cash flows 
governance areas 
such as income 
controL cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 

8 B Management of % annual asset 0% 0%1 0% 100(% completed 
key financial and verification process 
governance areas completed 
such as income 
control. cash flow, 
indigent support, 
alternative income 
opportlmities, asset 
and risk management 

8 B Management of Percentage Internal 70% 70% 70% 70% 
key financial and Audit findings resolved 
governance areas 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 

.-

8A Ensuring enhanced 'Yo budget spent on 10% 30% 60% 90% 
service delivery with implementation of 
efficient institutional WSP 
arrangements 

-
8A Ensuring enhanced Percentage 100% 100% 100% 100% 
service delivery with improvement of 
efficient institutional responsiveness in 
arrangements service delivery 
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11. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Signature Date 

Director 20// 

blJ. 
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r 1 

I ALIGNMENT TO lOP 
2 

SFA & Corporate 
Directorate Scorecard 

ObJecUve No, Indicator No. 

3 

Shared 
Economic 

1.A.5 
Growth and 
Development 

I 4 

I 
Shared 
Economic 
Growth and 
Development 

5 

Shared 
Economic 
Growth and 
Development 

6 

Shared 
Economic 
Growth and 
Development 

7 

Shared 
Economic 
Growth and 
Development 

, 

Shared 

Economic 
1"A.& GrolNlh and 

Development 

9 

C D E F G H I J K L M 

2011/2012 SDBIP: PLANNING AND BUILDING DEVELOPMENT MANAGEMENT DEPARTMENT 

TARGETS 

:~ ~ 
u 
c .... S 

Objective Indicator Baseline Annual Target • General Comments ~ Ii (To Include unit of 10111 (by June 2012) 
, 
~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 :50 measure) (Target In ~ 

brackets) 

'" c 
E 
c 

Reshaping our district % Number of Land Use • ~ a: 
operational teams Into Applications finalised ~ 

~ 
(APproved - Declined) BO% ./l BO% 80% 80% 80% c • high performance • within the 4 month , 

~ 0 

I teams processing period 

"' 
'" c 
"E 
c % Number of Land Use • ~ a: Applications finalised ~ 

~ .!! c (Approved. Declined) 35% • 35% 35% 35% 35% • within the 7 month , 
~ 0 ii' processing period 
1!! 
in 

~ 

lij g' % of LUMS applications ~ 
~ 

e;;"c where a response on 
80% ./' 80% 80% 80% 80% • c completeness is issued • e£ , 

in within 14 days 0 . . 
~ c 

'" % of complete LUM ~ ·c ~ 

gq~ development applications 
80% .!! 80% 80% 80% 80% advertised within the 30 day • e£ , 

in statutory timeframe 0 

~ c 
'" Average % of minor works ~ ·c ~ g"§ applications Approved 

90% .!! 90% 90% 90% 90% against the benchmark of • "" , 
,,0. 1 0 days lum around time 0 

"' 

~ Average % of building plan c 
'" ~ • c applications <500m2 ~ g"§ • ApprOVed against the 70% 75% " 75% 75% 75% 75% • -. benchmark of 30 days tum , 

~([ 0 

"' around time 
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A B C D E F G H I J K L M 

2011/2012 SDBIP: PLANNING AND BUILDING DEVELOPMENT MANAGEMENT DEPARTMENT 
-1 

ALIGNMENT TO lOP TARGETS , 
Ils ~ 
• e = 

SFA & Corporate H Objective 
Indicator Baseline Annual Target • General Comments 

(TO Include unit of 10111 (by June 2012) 
, 

! Directorate Scorecard ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. IndIcator No. jiS measure) (Target in ~ 

brackets) 

3 

~ 
Shared = a Average % of building ~ 

'= ~ 

Economic g;'~ plans >5DDm2 Approved 
7D% 75% ~ 75% 75% 75% 75% 

Growth and agalnstlhe benchmark of • ]!l'" 
, 

Development -"- 60 days lum around time 0 

"' 
10 

I- ~ 

Shared = a ~ 

• = Number of Inspections per ~ 

Economic ~.~ Building Inspector per 
12 

12 Inspections ~ 12 Inspections 12 Inspections 12 inspections 12 Inspections 
Growth and Inspections • ]!l'" working day 

, 
Development -"- 0 

11 "' 
a The investigation and = -" process of land use = 

Shared '" contravention (categorias B ~ 

"- ~ 

Economic ~ and C] in terms of the 80% of all 
80% of all cases l! 80% of ell cases 80% of all cases 80% of all cases 80% of all cases = Growth and • LUMS Enforcement Policy cases • , 

Development ~ within 20 days as It relates 0 

f to the responsibility of the 
land use Inspector, 

" Increasing the impact of To develop a Marketing 

~a 
operations on our customer strategy and plan for the 
base department comprising of a ~ 

• = 
~ 

g;"§ client capacitation New 100% l'! 10% 30% 70% 100% • ]!l'" programme , 
-"- 0 

"' 
13 

Reshaping our operational To develop a skills audit 
~ teams into high performance plan by end 2011 = a ~ 

• = teams ~ 

g;"§ New New ~ 10% 30% 70% 100% • i!!~ , 
in 

0 

14 

~ 
ReShaping our operational To prepare and Implement 

= a teams into high performance the Corporate individual ~ • = teams performance management ~ 

i;;"c 
policy New New ~ 10% 30% 70% 100% 

• = • ]!l'" , 
-"- 0 

"' 15 
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A B C 0 E F G H I J K L M 

Ii 2011 12012 SDBIP: PLANNING AND BUILDING DEVELOPMENT MANAGEMENT DEPARTMENT 
'1 
, 

12 ALIGNMENT TO lOP TARGETS 

, lis ~ ~ ~ Indicator Baseline Annual Target e 
SFA & Corporate ~~ Objective • General Comments (To Include unit of (by June 2012) 

, 
10111 

~ ; Directorate Scorecard 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. IndIcator No. ~c meaaure) (Target In ~ 

brackets) 

:3 
Modernizing and streamlining Cape Town Zoning 

~ of the regulatory systems Scheme(CTZS):Assisling Project timelines controlled by , Shared ~g' DEADP in their assessment ~ 
DEADP's. City represented on ~ 

Economic ~.~ of the elZS and 0 
technical task team to unblock New New " 85% Finalised 

Growth and • ;;-" submission thereof to the , 
project when required and 

Development ,,"- MEC for approval and a 
monitor progress "' 

16 
implementation 

.:.. ~ 
Modernizing and streamlining Cape Town Zoning 

ffi ~ of the regulatory systems Scheme(CTZS): Finalising ~ 
This project to be aligned with ~ 

~.§ the converted zoning maps New New l! 85% Finalised the approval of the zoning 
and submit to Council for • ~-" , 

scheme regulations _"- approval a 
17 "' 

Modernizing and streamlining Development of the 
~ of the regulatory systems Municipal Planning By-law: Good e 0 ~ • c Final draft to be submitted ~ This project is aligned to the Govemance and e;;·c New NBW l! 85% 95% Finalised drafting of the provincial 

Regulatory oe to the relevant political • - 1!!~ structure for consideration 
, 

planning by-law 
Reform in a .. 

IncreaSing the impact of Development of various 
~ operations on our customer local area pOlicies to assist 

Good e 0 base in beller decision making: ~ • ~ 
Governance and e;;.~ 0 Subject to public participation Boston PoliCY, Belvedere New New ~ 85% Finalised Regulatory • e • and political endorsement 1!!~ Policy and Brigthton Road , 
Reform in a 

, 

19 

Good Increasing the impact of Development of various 
Governance and operations on our customer local area policies to assist 
Regulatory base in better decision making: 
Reform Weltevreden Valley ~ 

0 ~ 

Subject to public participation e (Schaapkraal) Policy, 
New New l! 45% 75% 85% Finalised -. Claremont COB Edges • and political endorsement e , 

-" Policy and Erf 1360. a 
"-
~ Bellville (Stikland Duspan) 
e 

Policy 

~ 
• 
~ 
0 

~ Equipping the high Development of a 

in performance teams to Departmental technology ~ 

achieve management plan ~ 

New New l! 10% 30% 70% 100% • , 
a 

1 
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A B C D E F G 

'1 
2011 12012 SDBIP: PLANNING AND BUILDING 

ALIGNMENT TO lOP 
2 

lis . ~ 
$FA& Corporate :S~ Objective Indicator Baseline Annual Target 

(To Include unit of 10111 (by June 2012) Directorate Scorecard .. e 
Objective No. Indicator No. :SCi measure) (Target In 

brackets) 

3 

Retention of scarce skills as Direct.! Dept. s 12% 
measured by staff turnover achievement (within skilled 

at 30 June categories) 
2011 

fE. • Staff availability as Direct} Dept. s4% E 
t- o measured by % achievement (average over a 

E • absenteeism at 30 June twelve month 
~ 

rolling period) c 2011 
~ • .. 
c 
0 
'S 

~ ~ 

" Percentage budget spent Direct.! Dept. 90% 
E on implementation of WSP achievement 
0 

at 30 June • 0 
3 IE 2011 " • 

~ • " ~ "' • • '" DirectJ Dept. 1!! 
~ ~ achievement 

0 ~ at 30 June u 
.~ 2011 

• 
~ • 

N BA.2 Percentage New 100% 
c improvement of • ~ responsiveness In service c • delivery 
~ c 

~ 
c , 
• c 

% Compliance with EE Direct.! Dept. % compliance w . « approved plan per aChievement as determined 
~ 

directorate In terms of new at 30 June by Directorate I 
appointments for the 2011 Departmental 
current financial year. EE plans 

:27 

Page 4 
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DEVELOPMENT MANAGEMENT DEPARTMENT 

TARGETS 

,.. 
u 
c • General Comments • 
~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
~ 

s 12% s 12% s 12% s 12% 

,.. (within skilled (within skilled (within skilled (within skilled 

" categories) categories) categories) categories) • c • • a 

:Si4% s4% s4% s4% 
(average over (average over (average over (average over 

,.. 12th month rolling 12th month rolling 12th month rolling 12th month rolling 

" period) period) period) period) • " • , 
a 

Dir/Dept. DirlOept. Dir/Dept. 90% 
projected cash projected cash projected cash 

flow flow flow 

,.. 
" • c • , 
a 

100% 100% 100% 100% ,.. 
" ~ • , 
a 

% compliance as % compliance as % compliance as % compliance as 
determined by determined by determined by determined by 
Directorate I Directorate I Directorate I Directorate I ,.. 
Departmental EE Departmental EE Departmental EE Departmental EE " ~ plans plans plans plans • • a 
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30 

31 

A B c o E G H K l M 

2011/2012 SDBIP: PLANNING AND BUILDING DEVELOPMENT MANAGEMENT DEPARTMENT 

ALIGNMENT TO lOP 

SFA & 
Directorate 

Objective No. 

Corporate 
Scorecard 

indicator No. 

H ..os so .. e 
~a 

w 

" z 

"" z 
u: 

Objective 

Approved by Director: ............................. ~ 

Indicator 
(To include unit of 

measure) 

88.2 Percentage spend of 
Capital Budget 

Percentage of Operating 
Budget spent 

Percentage annual asset 
verification process 
completed 

88.3 percentage Internel 
Audit findings resolved 

Baseline 
10/11 

(Target in 
brackets) 

Direct! Dept. 
achievement 
at 30 June 
2011 

Direct.1 Dept. 
achievement 
at 30 June 
2011 

Direct.! Dept. 
achievement 
at 30 June 
2011 

Direct.! Dept. 
achievement 
al30 June 
2011 

···~ffb 
Approved b~D:.tt:.:, .: ....... ~ .....•. ~ ..... \ .. \ ....... : ..... '±: ............ _'?9. \' ...... \ .................. X .... ~. ~ ... j. ..~.~ .. ~ 

I 7 . ·~ii!i.i7:;; 
v "-..,: I 

Annual Target 
(by June 2012) 

95% 

95% 

100% completed 
by 30 June 

70% 

Page 5 

~ 
~ 

~ • , 
0 

~ 
~ • " • , 
0 

~ 
~ • " • , 
0 

f 
o 

30 Sept 2011 

Dir/Depl. 
projected cash 
flow 

DirlDepl. 
projected cash 
flow 

0% 

70% 

TARGETS 

31 Dec 2011 

Dir/Dept. 
projected cash 
now 

Dir/Dept. 
projected cash 
now 

0% 

70% 

31 March 2012 

Dir/Dept. 
projected cash 
now 

Dlr/Dept. 
projected cash 
flow 

0% 

70% 

30 June 2012 

95% 

95% 

100% completed 
by 30 June 

70% 

General Comments 

...... 
c::n 
C: .. II 
-.l 
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1. EXECUTIVE SUMMARY 

The global economic situation continues to have its impact on the development industry and this has been evident in the 
dramatic decline in the number of new buildings constructed across South Africa as well. Presently the demand for new 
buildings nationally is weak and it is likely to remain weak for the duration of the business planning cycle. In the City of 
Cape Town however there has been substantial growth in the demand for additions and alterations to existing buildings, 
but the trend for new buildings, both residential and non-residential, still shows a continued decline. 

The continued weak demand is in line with the slow growth in the City economy. The Department is uniquely placed to 
facilitate the rollout of "new developments" thereby stimulating the City economy and expanding its tax base. It is essential 
that the city grows its economy for it needs the resources to maintain and expand its services to a growing number of 
inhabitants of which many are living below the poverty line. 

The main challenges that the Department faces at a strategic level are the outdated regulatory frameworks (and the role 
and mandate of the Western Cape Provincial Government in municipal planning matters), increased complexity of the 
regulatory system, and related thereto increased litigation. The challenges at an operational level relates to an aging 
workforce, freezing of vacancies, ad-hoc technology management, fragmented building plan records management system 
and a variable level of service from internal support and commenting departments. 

To address these challenges the Department will, in line with its five year vision (this plan being year 2 of 5) focus on: 

Increasing its relevance and impact through: 

• Increased levels of development facilitation and growth management with specific focus on projects that support 
the economic growth and housing delivery within the city; 

• Development of pragmatic approaches to address the planning for urbanisation at a district level; 

• Renewed information and knowledge sharing with all the Department's customer segments. 

Further entrench the concept of high performance teams through: 

• Succession planning, with a specific focus on the Building Development Management work-stream; 

.' 

.' 

.' .. 
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• Improved individual performance management; 

• Improved inter-departmental cooperation at district level as it relates to the management of development 
applications; 

• On-going business improvement as it relates to skills and capacity "mix" within the eight service delivery districts 

Build on previous work to streamline and modemise the regulatory system by: 

• Actively influence regulatory reform at national and provincial levels; 

• Ongoing policy review and development. 

Better equip our teams through: 

• The introduction of a technology management process; 

• Final implementation of the reviewed building plan records management system. 
• , 
, -........ 
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2. INTRODUCTION 

The operational planning of the Department aims to through this business plan give effect to the Cape Town 2040 Vision 
as articulated below. 

"To, by 2040, turn Cape Town into one of the world's greatest cities in which to live and leam, work, discover - a place of 
possibility and innovation, within a diverse urban community and all the opportunities and amenities of city life, within a 
natural environment that supports economic vibrancy and inspires a sense of belonging in all." 

Shaping the city to balance the competing demands in the vision statement is a primary role of the Department in 
facilitating and regulating the built environment. 

The level of demand for services from the Planning and Building Development Management Department follows roughly 
the investment trend in the built environment. The services provided can be categorised as follows: 

• General development advice and development facilitation; 

• Processing and assessment of development applications, both for land use and building construction; 

• Enforcement of legal conditions and regulations; 

• Planning and building development policy development. 

. -. . 

The diagram below represents a South Africa wide picture on building plans passed during the past number of years up to 
and including September 2010. The most important point to note is that the value of all plans passed by larger 
municipalities was 4, 6% less when compared with the same period in 2009, highlighting the continued country wide weak 
demand for building activity. 
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Period 

1- Seasonally adjusted -- Trend cycle 

Real value of recorded building plans passed by larger municipalities. 

Constant 2005 prices - Stats SA Oct 2010 

A further national indicator that should be considered is the real value of buildings reported as completed in larger 
municipalities. In this case, the decline has been even more dramatic as a decrease of 19,6% compared to the same 
period in 2009 was reported. In the Western Cape province the value of reported buildings completed declined by 21, 1 % 
compared to the same period in 2009. 

-en 
~ 

N 
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Also, compared with the national figures, the City of Cape Town indicates an increase of 8, 1 % in the value of building 
plans passed. This increase is ascribed to the 48, 1 % growth in the "Additions and alterations" category of plans. The main 
contributors are the additions to residential (42% or R1.82 million) and internal alterations (38% or R1, 61 million) sub 
categories. 

Contrary to the result of the larger municipalities indicating a growth rate of +2,6% in the Residential Category the City of 
Cape Town indicates a -13,0% decrease in value as a result of more RDP dwellings, with an inferior value to State 
subsided housing, are being approved. 

Residential Non- Residential Additions and Alterations Total 

Jan - Sept 10 R 2182391 705 R 1 127544090 R 4170236318 R 7480172113 

Jan - Sept 09 R 2 500285581 R 1 603 826 580 R 2 815 016 194 R 6 919128355 

Difference -R 317 893 876 R 476 282 490 +R 1 355220124 +R 561 043758 

% Difference ~13,O% -30.0% +48,1% +8.1% 

As with the larger Municipalities the City of Cape Town also indicates a decrease in the Non Residential Category, in line 
with the general decline in business activity in the City. 

The low level of building activity is also illustrated by the table below setting out the number of "conditional clearance 
applications "for the first transfer of newly created erven that were processed during the past number of years. 

SECTION 31 CLEARANCES 2007 - 2010 

2007 2008 2889 2818 I 
No of No of No 01 No of Total No of 

Income Clearances Income Cloaranees Income Clearoncos Income CIGaranees Total Income Clearances 

Blaauwberg R 73 045.80 231 R 111747.00 334 R 178709.60 482 R 32 936.10 8'1 R 396 440 50 1132 
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3. 

Cape Flats R 3 547.80 11 R 14 277.60 42 R 13670.50 38 R 47 369.30 121 R 78 865.20 212 

Helderberg R 790511.40 2521 R 302 449.40 907 R246928.60 703 R 83 267.30 215 R 1 423156,70 4346 

Khayelilsha RO,OO 0 R 28 768.80 88 R 4 766.20 13 R6591.80 17 R 40 128.80 118 

Northem R 602 380.80 2212 R 235 863.80 712 R 298 501.80 813 R244448.10 533 R 1 381 194.50 4370 

Southem R 8 067,80 25 R 17 401.40 51 R 48 989,20 136 R 41266.30 108 R 115724.50 321 

Table Bay R1352700 43 R 24 593.60 73 R 17 517,60 48 R 17 140.30 45 R 72 778.50 209 

Tygerberg R 11519820 371 R 88 476.80 266 R 129 937.40 371 R 59 623.70 158 R393236.10 1166 

TOTAL R 1 808 278.60 5415 R 823 678.40 2473 R 939 828.98 2604 R 532644.90 1382 R 3 981 522.88 11874 

From the above it is clear that the building industry is still in recession and demand is likely to remain weak throughout the 
next planning cycle. A number of the district offices reported that there have been some preliminary indications that some of 
the larger, already approved projects might be developed within the next 12 to 18 months. 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

The primary purpose of the Department is to create an effective and efficient planning and building development 
environment in Cape Town, which promotes and facilitates sustainable development through equitable and effective 
service delivery. It intends do this by striving to achieve a very specific desired future as articulated below: 

0" 

By smartlv managing the development of the City today, the Department Planning and Building Development Management 
leads in the determination the desired City of tomorrow. 
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The specific desired outcomes that support the above desired future are: 

1. Reshaping our operational teams into high performance teams: 

It is envisioned that within the next five years the Department's operations will be executed by teams that will 
continuously strive to improve their performance in a planned approach. Underpinning the success to achieve 
such performance is: 

• Strong and effective leadership that can deal with complex, flexible and uncertain operating 

• 
• 
• 
• 
• 
• 
• 
• 

conditions; 
Shared purpose and direction; 
Well planned and defined team performance outputs and outcomes that act as motivators; 
Continuous business process improvement; 
Ongoing staff growth through skills development; 
Well defined roles and responsibilities for individual team members; 
Have the required authority to act; 
Clear and responsive communication; 
Equipped to achieve. 

2. Equipping the high performance teams to achieve: 

It is envisioned that within the next five years the Department will have established, implemented and 
maintained a "Development Application Management System" - DAMS - to ensure enhanced information 
and knowledge management. DAMS will consist of the following platforms, of which most will be developed 
and maintained on "web-based" technology: 

• Business and process flows including submission requirements and circulation protocols; 
• Application tracking; 
• Policy, both operational and substantive; 
• Delegations and Sub-delegations; 
• Legislation; 
• Data query and mapping viewers; 
• Records and archive management; 
• Standard letters and forms; 

" '. " 
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• Tariff structure; 
• Staff instructions & circulars; 

3. Modernizing and streamlining of the regulatorv systems: 

It is envisioned that within the next five years the Department will have established a modernized regulatory 
framework for both the Building Development Management and Land Use Development Management 
functions that will measure up to the following principles: 

• Relevant and responsive to the needs of its broader customer base, being the residents in the City 
as well as the development industry, 

• Provide a high level of certainty and clarity to the users, with a similarly high degree of simplicity of 
use and application 

• Provide equal opportunities to all its residents 
• Streamlined procedures to ensure a higher level of efficiency 
• Integration of inter-related laws where the Department is mandated or where it can influence such 

process 
• That the regulatory framework recognises the formal (conventional) and informal (incremental) urban.. 

environment and market ) 

4. And increasing the impact of operations on our customer base: 

It is envisioned that within the next five years the Department will have increased its relevance to all 
communities and customers within the City Of Cape Town. The current levels of service - mainly demand 
driven - will be maintained and enhanced, through the eight district service delivery model. 

However, the resources in the department will be deployed proactively, at an incremental rate, to plan for and 
coordinate built environment matters as it relates to urbanization, and increasingly important, economic 
development challenges, as defined in the lOP and local/district level planning documents. 
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4. LEGISLATIVE IMPERATIVES: 

The service provided by this department is considered a statutory function as most procedures are followed as determined 
by legislation. 

Below are listed some of the relevant laws: 

• Land Use Planning Ordinance no 15 of 1985 (C) (LUPO) 

• Scheme Regulations promulgated into LUPO 

• Scheme Regulations promulgated into the Black Community Development Act (BCDA) no 4 of 1984 

• Less Formal Townships Establishment Act no 113 of 1991 (LEFTE) 

• Removal of Restrictions Act no 84 of 1967 (RoR) 

• Physical Planning Act no 125 of 1991(PPA) 

• Outdoor advertising By law no 5801 of 2001 · · . · . 
• Promotion of Administrative Justice Act no 3 of 2000 (PAJA 

• National Environment Management Act no 107 of 1998 and regulations (NEMA). 

• National Heritage Resources Act no 25 of 1999 (NHRA) 

• National Building Regulations and Buildings Standards Act, Act no 103 of 1977 

It is therefore accepted that the customer demands an effective and efficient service to be delivered and that is compliant 
with the procedures and timeframes as stipulated in the applicable legislation. 

Page 10 of 23. Draft V.2 Departmental Business Plan PBOM.doc .. doc 



5. PARTNERS AND STAKEHOLDERS 

The operating environment is directly affected by internal and external partners and stakeholders, some of which are 
clearly defined as part of the statutory functions. The primary areas of political and administrative influence are contained in 
the table below. 

Partners/ Stakeholders Roles and Responsibilities 

National Government Formulation and review of national legislative frameworks and policy for the built 
Departments environment and land use development management 

Provincial Government Formulation and review of Provincial legislative frameworks and policy for land 
Departments use development management 

A commenting/decision making and appeals authority related to certain planning 
and built environment applications 

City Of Cape Town Planning and policy formulating role that impacts on land use planning and 
Departments building development application evaluations 

Commenting on planning and building development applications 

Support services Departments for providing operational management support 

City Of Cape Town Decision making body for non-delegated land use planning and building 
political structures development applications 

Decision making body on land use planning and policy matters related to planning 
and building development matters 

Appeals authority in terms of certain land use planning and building development 
applications 

General public To participate in policy development and application procedures also involving 
professional institutions and partners 
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6. CHALLENGES 

The challenges that the Department faces given its external operating context are the following. 

At a strategic level: 

1. An outdated regulatory system that is not aligned to industry/community needs; 

2. A complex new legal environment that is continuously evolving with a direct impact on the level compliance by the 
City of Cape Town - resulting in increased litigation; 

3. Uncertainty and lack of clarity on the future direction between DEADP and the City of Cape Town on its respective 
mandates as it relates to the "Municipal Planning" mandate. 

At an operational level: 

1. An aging work force, especially in the building development management work stream; 

2. Reduction in capacity (since 2009 80 positions to the value of R23 million in the Department have been "frozen"-,a 
reduction of between 15 - 20% of total staff complement.); : : 

3. The building plan records management system and storage is fragmented; 

4. Need for a holistic approach towards technology management in the Department; 

.... 
en 
en 
c:.c 

5. Although turnaround times from some of the commenting City Departments is improving, much more can be done to 
improve operational efficiency. A related challenge is different operational district boundaries for various service 
departments resulting in a complex circulation and communication pattern; 

6. Political involvement in operational matters is increasing; 
7. Ensuring higher levels of legal compliance and quality; 
8. The skill levels of professional and administrative staff are at a variable level; 
9. The level of work-stream innovation and modernisation must be enhanced; 
10. Retaining scares professional urban planning and building construction skills in the Department. 
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7. 

At a tactical level: 

1. Technical accountability for work done at an individual level; 

2. Responsiveness of staff is still too slow in some instances; 

3. Working "across boundaries" and offering a complete service. 

BACKLOGS, WORK IN PROGRESS AND RESOURCE CONSTRAINTS 

The following backlogs and work in progress have been identified: 

Data integrity inherited from the previous 17 offices remains a challenge (much of this work is underway as part of the 
ISIS project). These include: 

• The cleaning up of the LUMS and 80M data 

• The issuing of relevant 80M certificates; 

• GIS data capturing and updating; 

Bu'llding inspections of approved plans. 

Outdated local area plans and policies 

The following constraints have a significant impact on the operations of the Department: 

• Variable level of service from support services (largely HR), at both a departmental and corporate level; 

• Low level of capacity in the technical Departments that need to input into our business processes; 
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• A weak understanding by interested and affected parties - and public in general - of the role and obligations of the 
Department, both internally and externally; 

• Political involvement in operations. 

8 ASSUMPTIONS AND RISKS 

8.1 Assumptions 

The following assumptions for the successful implementation of this plan are made: 

• The volume of land use applications will remain stable in line with Jul. 2010 - Dec. 2010 figures; 

• The volume of Building Plan submissions and inspections will increase marginally during 2011/12; 

• A relatively stable legislative and regulatory framework - except for incremental modernisation and streamlining; 

• Delegations will be reviewed and expanded to enable the Department to extend its leadership role in development .. 
matters; .: 

• Increased efficiency in level of support from internal departments; 

• Retain the existing funded staff positions as at Jan. 2011; 

• That the post-election political and corporate reorganising process will have a limited impact on Departmental 
operations. 

8.2 FINANCIAL RESOURCES 

The Department has a Capital Budget of R950 000 for 2011/2012. Total Controllable Expenditure = R 173,111,994 for 
2011/2012. Its staff complement as of 1 April 2011 is 459. 

-. 
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9. STRATEGIC ALIGNMENT TO THE lOP 

9.1 The activities of the Department support, directly and indirectly, the following Strategic Focus Areas in the lOP: 

• SFA 1: Shared economic growth and development - direct link; 

• SFA3: Energy - indirect link; 

• SFA5: Integrated human settlements - direct link; 

• SFA8: Good governance and regulatory reform - direct link. 

SFA 1: Shared economic growth and development: 

The Department contributes directly to the focus area through the: 

• Facilitation of development applications for both private and public built environment investments; 

• Promoting responsible built environment developments in such a way that the City Of Cape Town becomes more 
attractive to prospective investors; 

• Improving business processes to reduce the time and risk for built environment investors; 

. 
: . 
" -. 
= • Management of the land-use and building activities to ensure an effective functioning of the City Of Cape Town. -..! 

SFA5: Integrated human settlements 

The Department has a direct link to this SFA in terms of support on facilitating and processing built environment 
applications for the housing delivery programme. 

SFA8: Good governance and regulatorv reform 

l'.:I 
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The Department supports the objectives related to the optimisation in use of staff complement, strategies and policies with 
specific interventions related to the development of high performance teams, the introduction of performance management 
and the establishment of a leadership development programme. Ongoing skills development at operational level is also a 
priority for the Department. 

The objective of further service delivery enhancements is also supported through the finalisation of the district office rollout 
and specific process improvement initiatives. 

Audits and related corporate governance practice as articulated in the King reports are also a priority for the Department. 
Participation in ongoing legislative reform is also a key activity in the Department. 

10. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

The objectives of the Department for the SBDIP period will focus on implementing the priority initiatives as identified for 
each desired outcome as indicated below: 

Increasing its relevance and impact through: 

• Increased levels of development facilitation and growth management with specific focus on projects that support· .-
the economic growth and housing delivery within the city; en 

~ 

• Development of pragmatic approaches to address the planning for urbanisation at a district level; ~ 

• Renewed information and knowledge sharing with all the Department's customer segments. 

Further entrench the concept of high performance teams through: 

• Succession planning, with a specific focus on the Building Development Management work-stream; 

• Improved individual performance management; 

Page 16 of 23. Draft V.2 Departmental Business Plan PBDM.doc .. doc 



• Improved inter-departmental cooperation at district level as it relates to the management of development 
applications; 

• On-going business improvement as it relates to skills and capacity "mix" within the eight service delivery districts 

Build on previous work to streamline and modernise the regulatory system by: 

• Actively influence regulatory reform at national and provincial levels; 

• Ongoing policy review and development of existing regulatory tools. 

Better equip our teams through: 

• The introduction of a technology management process; 

• Final implementation of the reviewed building plan records management system. 

The objectives will be achieved by forming directed work teams, guided by the Departments strategic management team, 
which will prioritise and resolve the relevant issues affecting service delivery. 

The specific objectives and indicators are attached. 

OBJECTIVE INDICATOR SEPT 2011 DEC 2011 March 2012 June 2012 

Reshaping % Number of Land Use 
our district Applications finalised 
operational (Approved - Declined) 
teams into within the 4 month 80% 80% 80% 80% 
high processing period % 
performance 
teams 
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% Number of Land Use 35% 
Applications finalised 

35% 35% 35% 

(Approved - Declined) 
within the 7 month 
processing period 

% of LUMS applications 80% 80% 80% 80% 
where a response on 
completeness is issued 
within 14 days 

% of complete LUM 80% 80% 80% 80% 
development 
applications advertised 
within the 30 day 
statutory timeframe 

Average % of minor 90% 90% 90% 90% 
works applications 
Approved against the 
benchmark of 10 days 
turn around time 

Average % of building 75% 
plan applications 

75% 75% 75% 

<500m' Approved 
against the benchmark 
of 30 days turn around 
time 

Average % of building 75% 
plans >500m' Approved 

75% 75% 75% 

against the benchmark 
of 60 days turn around 
time 
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Number of Inspections 
per Building Inspector 
per working day 

The investigation and 
process of land use 
contravention 
[categories Band C] in 
terms of the LUMS 
Enforcement Policy 
within 20 days as it 
relates to the 
responsibility of the land 
use inspector. 

Increasing the impact To develop a Marketing 
of operations on our strategy and plan for the 
customer base department comprising 

of a client capacitation 
programme 

Reshaping our To develop a skills audit 
operational teams into plan by end 2011 
high performance 
teams 

Reshaping our Cape Town Zoning 
operational teams into Scheme(CTZS):Assistin 
high performance g DEADP in their 
teams assessment of the CTZS 

and submission thereof 
to the MEC for approval 
and implementation 

12 inspections 12 inspections 

80% of all Cases 80% of all cases 

10% 30% 

10% 30% 

85% Finalised 

12 inspections 

80% of all cases 

70% 

70% 

12 inspections 

80% of all cases 

100% 

100% 

, , , 
'. 
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Modernizing and Cape Town Zoning 85% Finalised 
streamlining of the Scheme(CTZS): 
regulatory systems Finalising the converted 

zoning maps and submitt 
to Council for approval 

Modernizing and Development of the 85% 95% Finalised 
streamlining of the Municipal Planning By-
regulatory systems law: Final draft to be 

submitted to the relevant 
political structure for 
consideration 

Increasing the impact Development of various 85% Finalised 
of operations on our local area policies to 
customer base assist in better decision 

making: Boston Policy, 
Belvedere Policy and 
Brigthton Road 

Increasing the impact Development of various 45% 75% 85% Finalised 
of operations on our local area policies to 
customer base assist in better decision 

making: Weltevreden 
Valley (Schaapkraal) 
Policy, Claremont COB 
Edges Policy and Erf 
1360, Bellville (Stikland 
Duspan) Policy 

Equipping the high Development of a 10% 30% 70% 100% 
performance teams to Departmental technology 
achieve management plan 
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SA Ensuring enhanced Retention of scarce skills S12% S12% ::;12% S12% 
service delivery with as measured by staff 
efficient institutional turnover (within skilled (within skilled (within skilled (within skilled 
arrangements categories) categories) categories) categories) 

Staff availability as s 4% (average over S 4% (average over :S 4% (average over s 4% (average over 
measured by % 12 month rOiling 12 month rolling 12 month rolling 12 month rolling 
absenteeism period period period period 

SA Ensuring enhanced % Compliance with % compliance as % compliance as % compliance as % compliance as 
service delivery with approved EE plan per determined by determined by determined by determined by 
efficient institutional Directorate in terms of Directorate! Directorate I Directorate! Directorate! 
arrangements new apPOintments for Departmental EE Departmental EE Departmental EE Departmental EE 

current financial year plans plans plans plans 

S B Management of % of Capital Budget Based on Dir! Dept Based on Dir! Dept Based on Dir! Dept 95% 
key financial and spend projected cash flows projected cash flows projected cash flows . , 
governance areas 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 

S B Management of % of Operating Budget Based on Dir! Dept Based on Dir! Dept Based on Dir! Dept 95% 
key financial and spent projected cash flows projected cash flows projected cash flows 
governance areas 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 
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8 B Management of % annual asset 0% 0% 0% 100% completed 
key financial and verification process 
governance areas completed 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 

8 B Management of Percentage Internal 70% 70% 70% 70% 
key financial and Audit findings resolved 
governance areas 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk management 

8A Ensuring enhanced % budget spent on 10% 30% 60% 90% 
service delivery with implementation of WSP 
efficient institutional 
arrangements 

:. 
" 

8A Ensuring enhanced Percentage 100% 100% 100% 100% 
service delivery with improvement of 
efficient institutional responsiveness in 
arrangements service delivery 
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11. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes, 

c,*"' 

. . . 
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A B C E F G H I J K l M N 

2011 12012 SDBIP: ENVIRONMENT RESOURCE MANAGEMENT 

1 

2 ALIGNMENT TO lOP lis il' 
TARGETS 

• • 
SFA& Corporate -' . Indicator Annual Target 

c 
0.9 Objective Baseline • General Comments , 

Directorate Scorecard 
_ u 

(To Include unit (by June 2012) .,. 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ~ e 10{11 e Objective No. Indicator No. :§o of measure) 
(Target In ~ 

3 

Environmentally Revision of the Environmental Review process First Draft Review Draft review Environmental 
~ sustainable city with Environmental Agenda review undelWay completed submitted to , Agenda review 
c 

a high standard Agenda 2009· finalised PEPCQ, finalised. E 
c 

quality living 2014, that includes comments to be 
Sustainable • ~ 0: environment a revised vision " incorporated 
Urban " • c and targets. and " infrastructure • • , 
and services ~ raising awareness 0 

jl' thereof. 

~ 
4 

Effective Finalisation of Reserves legally TBO TBO TBO TBO 
~ 

conservation, nature reserve proclaimed c 
E c protection and boundary 

Sustainable Il'. management of the delineation and ~ 

" Urban " full representative proclamation 1" c 
infrastructure • set of the city's process ~ 
and services f biodiversity and 

0 

ecosystems 

5 
Effective protection Heritage Heritage inventory Standardised Standardised Council owned Heritage inventory 

" 
and management of resources with grading grading criteria grading applied to all heritage resources with grading 

Sustainable c 
~ the City's cultural identified and available on spatial ~ agreed resources in heritage included in available on spatial . . • c " Urban ~- and heritage graded in terms of viewer • inventory inventory and viewer . . ~c " . 

infrastructure • c environment National Heritage • graded ~..!!i! , 
and services ,,"- Resources Act 0 , 

if) -. 
6 ~-

A city that Is Climate Change Consultation First Draft First draft to Climate Change 
~ adapting well and Response process completed Completed, PEPCO, Response Strategy 00 c 
E building resilience to Strategy and project circulated to relevant comments to be finalised and -c 

Sustainable • climate change and developed. ~ initiated. stakeholders for incorporated implemented. 0: " Urban " working towards approved and 1" comment c 
infrastructure • building a low implemented • 

~ 
, 

and services 

I carbon and energy 0 

efficient city 
if) 

7 
Energy efficient and Development of an New Stakeholder Applied for funding First draft complete First round of Stakeholder 

Energy " low carbon City Optimum Energy workshops on a for polley stakeholder workshops on a 
lig Future Policy draft policy and 

~ 
development workshops draft policy and 

efficiency for a " ~- 1" 
sustainable 

3.A.1 gE strategies complete • completed; 2nd strategies 

~£ 
, draft complete complete 

future 0 
if) 

8 
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A B C E F G H I J K L M N 

2011 12012 SDBIP: ENVIRONMENT RESOURCE MANAGEMENT 
1 

2 ALIGNMENT TO lOP lis ,., TARGETS 

~ S u 
SFA& Corporate indicator Annual Target 

c 

Objective Baseline • General Comments S~ 
, 

Directorate Scorecard (To include unit (by June 2012) ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
Objective No. indicator No. ~a of measure) 10/11 

3 (Target In ~ 

Environmental Completion and Environmental i. Environmental Draft Enforcement Enviro Environmental 

~ 
Legislative and and implementation of compliance and compliance is strategy completed enforcement compliance and 

c statutory compliant the Environmental enforcement integrated with in partnership with strategy supported enforcement c 
c city Compliance and strategies are capital planning relevant services by PEPCO and strategies are 

Sustainable -" ~ 
"- Enforcement finalized and t and operational and Provincial Council; finalized and 

Urban u Strategies implemented ~ programmes for 2 Government. implemented c 
infrastructure 0 0 

directorates; , 
and services ;;; 0 

S 

~ ii. Enforcement 
strategy drafted . ... 

Environmental An environmental Environmental Relevant New environmental Report to PEPCO Environmental 

~ 
Identity that brand finalised identity finalised programmes and identity options identity finalised 

c Incorporates ali and applied to all and applied projects identified, developed in and applied ·c 
c relevant relevant consultation conjunction with 

Sustainable -" environmental environmental >- process with Corporate "- t 
Urban u education and education and • project managers Communication c " infrastructure 0 communication 0 completed Department and 

~ communication , 
and services ~ programmes 0 other relevant .. programmes across 

Jl city line functions across the City departments 

"' identity. 

10 

The Investment In Completion of a Final Plan Draft plan Nil Nil Final Plan 

~ 
major capital departmental 10 completed. completed completed. 

c projects that develop year infrastructure c 
c environmental development plan. .-

Sustainable £ opportunities which ~ en t 
Urban u stimulate social and • c " 00 infrastructure 0 economic growth 

0 , 
and services 

,., 
0 f:'-!I W and empowerment 

Jl 
"' 

11 

Ensuring enhanced Departmental Departmental Departmental Departmental ERMD Staff notified Vacant Departmental 
u service delivery with Business Business Business Business formally of new Management Business 
c 
~ efficient Institutional Improvement Improvement Improvement f Improvement reporting lines positions filled Improvement 0 

j>.~ arrangements proposal structure approved structure structure approved structure 
0 

0-" I impiemenied by the City Manager operational , by the City operational ",,- 0 
Manager "' 
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(by June 2012) ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 
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Objective No. Indicator No. :liS of measure) 

(Target In "-

Management Departmental Finances required Finances allocated Vacant Departmental 

" positions filled Business for Management to all Management Management Business 
c 
~ Improvement ~ positions identified positions positions filled Improvement m ~ 

~.~ • structure " structure 
m 

rg£ operational , operational a 
'" 13 

Retention of Direct.! Dept. s 12% s 12% s12% s 12% s 12% 

~ scarce sktrrs as achievement at 30 (within skilled ~ (within skilled (within skilled (within skilled (within skilled ~ 

measured by staff June 2011 categories) • categories) categories) categories) categories) 
"''' " - • c tUmover 

m 
> • " 
~~ 

a 
14 -~ ~g' Staff availability as DirecUDept. s4% S4% s4% S4% s4% - ~ 

~ m measured by % achievement at 30 (average over 12th ~ (average over 12th (average over 12th (average over 12th (average over 12th • " '" -" absenteeism June 2011 month rolling ~ month rolling month rolling period) month rolling month rolling 
• BB period) m period) period) period) i'! " c" a 
§. a:I:!:: 

15 ~~ 0 
U 

~c 
Percentage Direct.! Dept 90% Dir/Dept. projected DirlDepl. projected Dir/Dept. projected 90% 

·c .~ budget spent on achievement at 30 ~ cash flow cash flow cash flow 
" 0 -" implementation of June 2011 ~ 
~. WSP m 

" ~ a . 
16 . 

SA.2 Percentage New 100% 100% 100% 100% 100% . ' " 
"' 

~ - "''' improvement of ~ 

~ ~ ~~ responsiveness in 
~ 

~ .-n -/l. service delivery m 
~g' " c:r":I u'" - ~ 

a 
17 ~ m 00 -- ~ -

B .~ % Compliance Direct.! Dept % compliance as % compliance as % compliance as % compliance as % compliance as - with EE approved achievement at 30 determined by determined by determined by determined by determined by 

,~ ~~ plan per June 2011 Directorate 1 Directorate 1 Directorate / Directorate / Directorate / 
~-
c - directorate in Departmental EE ~ Departmental EE Departmental EE Departmental EE Departmental EE • Q) .S ~ 

'" ~E terms of new plans ~ plans plans plans plans 
~ .;:: .!I! appointments for m 
~ ;;l~ " §. c. the current a 
0 UJ~ financial year u ~~ 
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88.2 Percentage Direct.! Dept. 
spend of Capital achievement at 30 
Budget June 2011 

Percentage of Direct.! Dept. 
Operating Budget achievement at 30 
spent June 2011 

Percentage annual Direct.1 Dept. 
asset verification achievement at 30 
process completed June 2011 

88.3 Percentage 
Internal Audit 

findings resolved 

Direct.! Dept. 
achievement at 30 
June 2011 

Annual Target 
(by June 2012) 

95% 

95% 

100% completed by 
30 June 

70% 
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30 Sept 2011 

Oir/Dept. projected 
cash flow 

Oir/Dept. projected 
cash flow 

0% 
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TARGETS 

31 Dec 2011 31 March 2012 

Oir/Dept. projected DirlDept. projected 
cash flow cash flow 

Oir/Dept. projected Dir/Dept. projected 
cash flow cash flow 

0% 0% 
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30 June 2012 

95% 
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by 30 June 
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1. INTRODUCTION 

The City of Cape Town's environment is its greatest economic and social asset. Globally unique, renowned for its valuable biodiversity, dramatic 

landscapes and rich cultural heritage, Cape Town is as a sought after international destination. The city's environment underpins its significant 

tourism industry and property market by providing a range of ecological services, attracting international investment, providing the opportunity for a 

high quality living environment and presenting a range of social and recreational opportunities. The long term sustainable management and 

protection of this unique environment, in a manner that optimises opportunities for current generations while protecting the asset for future 

generations, must be central to the City's long term development plan. 

The following actions form the basis of ERMD's goal of achieving long term sustainability in the city: 

• Ensuring that an appropriate and progressive vision of a sustainable future is embedded at the highest level within and across the City 

• Driving, coordinating and promoting strategic environmental programmes and interventions at the political and corporate level, as well as 

across all City line functions that will give effect to that vision 

• Ensuring compliance by the City with relevant environmental legislation using best practice environmental technologies and processes 

• Increasing investment in flagship environmental projects and ecosystems 

• Developing key partnerships with external organisations that leverage funding, capacity and resources for the management and improvement 

of the city's environment 

• Developing and capacitating partner organisations for the implementation of environmental service delivery across the metro 

• Promoting environmental awareness and knowledge to Cape Town's leaders, officials and citizens to ensure responsible decision-making, 

environmental accountability and individual responsibility 

• Ensuring ongoing monitoring of the city's environment and its progress in becoming an environmentally sustainable city. 
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2. PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

Service Mandate 

The City of Cape Town has committed itself to ensuring that a healthy, sustainable, and accessible environment is assured for both current and 

future generations. Further, the City has recognised that its environment underpins and is central to its economic and social prosperity and 

development. These commitments were made through the adoption of the Integrated Metropolitan Environmental Policy (IMEP) in 2001, the 

acceptance by Council of the IMEP Review in 2008, and the IMEP Environmental Agenda in 2009 which operationalises environmental management 

and responsibility across all City line functions. The Integrated Metropolitan Environmental Policy forms the framework for the implementation of a 

series of strategic environmental programmes while the Environmental Agenda sets measurable and accountable environmental targets across City 

line functions on four key principles: 

1. The need for the City to move away from "business as usual" and commit to implementing and driving sustainability at all levels within the 

organisation 

2. The adoption of 17 specific environmental targets and goals for building a more sustainable city 

3. The need for increased financial investment in environmental protection, environmental development and environmental management. 

4. The need for environmental accountability across and within all line functions and departments .. 

The Environmental Resource Management Department (ERMD) is tasked with leading both the implementation of IMEP and its Environmental 

Agenda (thereby ensuring that the City's environment is protected and sustainably utilised for its communities), as well as with the global 

responsibility on Cape Town to ensure that the unique, diverse and endemic biodiversity, coastal landscapes and ecosystems, and the exceptional 

heritage and cultural resources within its boundaries are protected, managed and integrated into the City's urban landscape and social fabric. 

:. .. 
". 
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In meeting these local and global responsibilities, the ERMD leads a number of strategic environmental programmes, namely: 

• Biodiversity and terrestrial ecosystem management 

• Integrated coastal management 

• Climate change adaptation and resilience 

• Energy efficiency and low carbon economy 

• Heritage and landscape conservation 

• Environmental legislative compliance and enforcement 

These key strategic programmes are supported and underpinned by: 

• Environmental education, awareness and skills development 

• Environmental communication 

• Development of sustainable livelihoods 

• Local, national and international partnership development 

• Environmental fiscal reform 

• Environmental information, research and knowledge 

• Investment in major capital projects that develop environmental opportunities 

.. , -en 
gO 
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Legal Mandate 

Environmental legislation places a number of compliance requirements on the City in regard to service delivery. This includes compliance with the 

National Environmental Management Act (NEMA) and associated regulations for Environmental Impact Assessment (EIA), the National 

Environmental Management: Biodiversity Act and Protected Areas Act, the Integrated Coastal Management Act, the Waste Act 59 of 2008 the 

Conservation of Agricultural Resources Act, and the Heritage Resources Act. These Acts and regulations place a number of administrative 

responsibilities on the City, including environmental monitoring, biodiversity planning, integrated coastal management, performance management, 

land management and environmental reporting. Other new responsibilities will also continue to be added to the existing legislative functions. 

Constitutional Mandate 

Section 24 of the Constitution states that: 

Everyone has the right 

a. to an environment that is not harmful to their health and wellbeing; and 

b. to have the environment protected, for the benefit of present and future generations, through reasonable legislative and other measures that 

i. prevent pollution 

ii. promote conservation; and 

iii. secure ecologically sustainable development and use of natural resources while promoting justifiable economic and social development. 

Section 152 states that: the objects of local government are- ... 

d. to promote a safe and healthy environment 

In addition, section 156 of the Constitution makes provision that: 

4. The national government and provincial governments must assign to a municipality, by agreement and subject to any conditions, the 

administration of a matter listed in Part A of Schedule 4 or Part A of Schedule 5 which necessarily relates to local government, if-

a. that matter would most effectively be administered locally; and 
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b. the municipality has the capacity to administer it. 

5. A municipality has the right to exercise any power concerning a matter reasonably necessary for, or incidental to, the effective performance of its 

functions. ' 

3. LEGISLATIVE IMPERATIVES: 

Compliance with environmental legislation. mandates and delegations responsibilities 

• The National Environmental Management Act (NEMA) (Act 107 of 1998) and regulations for EIA 

• The National Environmental Management: Protected Areas Act (Act 57 of 2003) 

• The National Environmental Management: Biodiversity Act (Act 10 of 2004) 

• The National Environmental Management: Integrated Coastal Management Act. 

• The National Environmental Management: Integrated Waste Management Act 

• Conservation of Agricultural Resources Act (Act 43 of 1983) 

• National Heritage Resources Act (Act 25 of 1999) 

• City of Cape Town Outdoor Advertising and Signage By-Law 

.. . . 

• Urban Conservation Areas, Scenic Drives, and Special Areas legislation under the Integrated Zoning Scheme 

-. 
en 
~ 

• A wide range of national, provincial, and local policies, directives and programmes 

• A range of international conventions, policies, directives and programmes 

• Formal agreements with a range of partners including the Table Mountain National Park (SANParks), Provincial DEA&DP, SAHRA, HWC, the 

V&A Waterfront, the Cape Town Heritage Trust, CapeNature, CAP.E, ICLEI, DANIDA, National DEAT, and others. 

= 
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Core functions of the operational plan to ensure compliance with these responsibilities 

• Conserving, protecting and managing the city's biodiversity and ecosystems through the establishment and implementation of the City of Cape 

Town's Biodiversity Network. 

• Implementing and effectively managing a city-wide integrated coastal management programme. 

• Conserving, protecting and managing the city's cultural heritage assets and landscapes. 

• Co-ordinating invasive alien species management operations across the city through the City of Cape Town's Invasive Alien Species Strategy and 

ensuring the prevention, management and eradication of invasive alien species. 

• Implementing Integrated Environmental Management (EnVironmental Management Systems, Environmental Audits, Environmental Impact 

Assessments and Environmental Management Frameworks) for capital and operating projects across City line functions, and ensuring legislative 

compliance through the City's Environmental Compliance and Enforcement Strategies 

• Ensuring effective environmental information management and State of Environment reporting in order to guide and support decision-making 

while monitoring the city's environment. 

• Implementing integrated environmental education, capacity and skills development, training and communication programmes. 

• Implementing enVironmentally-focused sustainable livelihood programmes in order to support poverty reduction programmes across the city. 

• Ensuring effective development control and approval at district level. 

• Undertaking strategic projects and programmes to meet the commitments made in formal agreements with a range of partners. These 

partnership agreements are aimed at increasing co-operation between different levels of government, and between local government and the 

NGO and private sectors, on issues of mutual benefit and with the goal of securing funding where available. 

• Ensuring Environmental and Heritage Impact Assessments of development applications. 

• Providing economic opportunities through outdoor advertising whilst ensuring the protection of the city's enVironmental, cultural and visual 

resources. 

• FaCilitating the implementation of energy efficiency programmes and sustainable energy technologies. 

• Developing a city-wide understanding of climate change while promoting appropriate adaptation and resilience planning and implementation. 

• Engaging with national and international organisations and events in order to raise the profile of Cape Town's environmental work, and promote 

the development of partnerships. 
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4. SERVICE DELIVERY OBJECTIVES 

1. An environmentally sustainable city with a high standard quality living environment 

2. The effective conservation, protection and management of the full representative set of the city's biodiversity and ecosystems 

3. The effective protection, conservation and management of the City's coastline, natural coastal processes and coastal ecosystems 

4. The effective protection and management of the City's cultural and heritage environment 

5. The effective protection of the City's landscapes and scenic routes 

6. Public access to safe, quality natural and heritage environments that provide recreational, social and economic opportunities across 

communities and for the common good 

7. A city that is adapting well to climate change and is resilient to the impacts of a changing climate 

8. An energy efficient, low carbon city 

9. An environmentally legislative and statutory compliant City 

10. An environmentally informed, empowered, educated and skilled city 

11. The investment in major capital projects that develop environmental opportunities which stimulate social and economic growth and 

empowerment 

12. Increased financial investment in our environmental assets through a structured environmental fiscal reform process 

13. Effective and optimal working partnerships with the TMNP and other partners, and the development of additional national and international 

partnerships. 

5. RESOURCES 

• Staff complement as of April 2011: 239 

• Capital Budget: for 2011/2012 -R 22 734 451 

• Operational Budget for 2011/2012 - (Total Controllable) R 103,613,932 
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Financial Resources 

Opportunities do exist to attract and leverage significant resources through additional income generation through environmental fiscal reform as well 

as outdoor signage tariffs, partnerships, funding organisations and donor funding through the development and implementation of strategic 

environmental projects and programmes. 

At present the co-ordinated Cape Action for People and Environment (CAP.E.) programme holds the key to ensuring the City and its conservation 

partners meet the biodiversity target agreed to by Council. This will include unlocking international and local funding as well as developing tools to 

provide the framework for action. The 2014 target of securing of 60% biodiversity network will require a massive and innovative effort based on the 

Council approved policies and action plans espeCially the LBSAP. 

A resource economics study completed by ERMD in 2009 found that the annual flow of goods and services from Cape Town's natural assets are 

estimated to be R4 billion per year. Further the study estimated that for every R1 of expenditure by the municipality on the environment, 

approximately RB.30 of ecosystem goods and services were generated, providing 1.2 to 2 times greater return on investment than on any other 

expenditure by the City. This highlights the significant opportunity and benefit to initiate environmental fiscal reform within the City, in line with both 

international trends and national initiatives, to generate environmental funding through a range of environmental and green taxes and financial 

offsets. This aspect of environmental funding is under-developed and untapped within the City and now forms a core component of the ERMD's 

strategic intent in 2011/2012. 

: 

Additionally, the district Environmental and Heritage function which includes Outdoor Advertising Control, is an area of development delivery which 

contributes to the City's rates base and is of both income generating potential and of community benefit through tariffs, charges, penalties and 

concessions. 

Human Resources 

The Department will implement its Business Improvement Model as of 2 January 2011, which includes: 
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• The integration of strategic programmes at the corporate level 

• A four district model to align with the City approved eight district model 

• Increased capacity development and expansion at the district level 

• Reducing numbers of staff employed at top management level 

• Implementing creative work mechanisms to ensure better communication between different branches and sections in ERMD and to promote 

cross disciplinary work. 

The Department continues to supplement its staff resources through its flagship local and international internship as well as co-operative student 

programmes. 

6. CHALLENGES 

Environmental and social challenges facing the city 

• A rapidly expanding urban environment that is fuelling current trends of environmental degradation, erosion and depletion 

• Significant social and economic inequities 

• Continued urban migration from rural areas in the face of finite natural resources 

• Biodiversity of international significance found nowhere else in the world. 

• Unprecedented transformation of unique biodiversity. (Loss of biodiversity is represented on the City's Risk Register as the key risk for the 

Strategy & Planning Directorate.) 

• International responsibility to secure biodiversity of global importance in the context of a developing urban environment with significant social 

challenges 

• Climate change affecting both the natural environment and human livelihoods 

• Low environmental awareness and compliance with legislation 

• Growing consumption trends across all resource bases. 

. '. '. 
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Challenges for the implementation of this business plan 

• Lack of adequate financial investment in environmental management and sustainability programmes 

• Budget cuts and lack of funding for environmental management 

• Lack of departmental financial and human resources, especially in terms of scarce skills and specialised fields 

• Lack of environmental enforcement capability 

• Continued focus on short term gains as opposed to long term benefits couched within a context of economic growth needs 

• Poor City line function integration in planning, development, management and execution; making innovative solutions to environmental problems 

extremely difficult to implement 

• Challenges around the environmental legal mandates which leads to risks and difficulty motivating for additional resources for environmental 

management 

• Dependency on other spheres of government as well as other stakeholders to achieve certain service delivery objectives of the City 

7. ASSUMPTIONS AND RISKS 

Assumptions for the successful implementation of this SDBIP 

• Staff budget is assumed to remain at January 2011 levels 

• No further staff or budgetary restrictions are put in place 

• The issue of legal mandates is resolved 

Risks to the City if the environment is not adequately protected and managed 

• Slowing and eroding of the City's economy due to the degradation of the natural and cultural resources which underpin Cape Town's tourism, 

eco-tourism and service based economy 

• Loss of global competitiveness and desirability due to the loss of our natural assets 

, 
'. '. 
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• Loss of globally important and irreplaceable biodiversity 

• Loss of biodiversity will exacerbate the effects of climate change 

• Massive species extinction that will affect current and future generations in a number of seen and unforeseen ways. 

• Loss of multitude ecosystem services (e.g. flood attenuation, waste assimilation, carbon sequestration etc.) on which the City depends 

• Increased financial risk due to erosion of natural systems which act as buffers 

• Loss of quality living environments 

• Social and economic impacts as a result of climate change 

• Cape Town's energy security remains dependant on national energy supply and places its economy and health in a vulnerable position 

• Legal consequences and reputational damage due to City's failure to comply with necessary environmental legislation 

8. STRATEGIC ALIGNMENT TO THE lOP 

• Strategic Focus Area 1: Shared Economic Growth and Development 

Corporate Objective 1A: Create an enabling environment for the economy to grow and become globally competitive 

• Strategic Focus Area 2: Sustainable Urban Infrastructure and Services 

Corporate Objective 2B: Conservation of Natural Resources 

• Strategic Focus Area 3: Energy Efficiency for a Sustainable Future 

Corporate Objective 3A: Climate Change Adaptation and Energy Efficiency for a Sustainable Future 

• Strategic Focus Area 5: Integrated Human Settlements 

Corporate Objective 5C: Provision of equitable community facilities and services across the city 

• Strategic Focus Area 7: Health, Social and Community Development 

Corporate Objective 7A: Facilitating the development of a healthy and socially inclusive society 

• Strategic Focus Area 8: Good Governance and Regulatory Reform 

Corporate Objective 8A: Ensuring enhanced service delivery with efficient institutional arrangements 

'. '. 
'. 
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Corporate Objective 88: Management of key financial and governance areas such as income control, cash flow, indigent support, alternative 

income opportunities, asset and risk management 

9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

(SDBIP) 

Objective Indicator 
Annual Target Sept 11 Dec 11 March 12 June 12 
(by June 12) Target Target Target Targets 

An environmentally A revision of the Environmental Review process First Draft Draft review Environmental 
sustainable city with a high Environmental Agenda review underway Review submitted to , Agenda review 
standard quality living Agenda 2009-2014, finalised. completed PEPCO, finalised. 
environment that includes a comments to be 

(Strategic Objective 1) revised vision and incorporated 
targets, and raising 
awareness thereof. 

The effective conservation, Finalisation of nature Reserves . 
protection and management reserve boundary legally · . 
of the full representative set delineation and proclaimed · . · 
of the city's biodiversity and proclamation process. 

-. 
en 

ecosystems (This is the first step CQ 

(Strategic Objective 2) towards securing 60% -...J 
of the network by 
2014) 

The effective protection and Heritage resources Heritage Standardised Standardised Council owned Heritage 
management of the City's identified and graded inventory with grading criteria grading applied heritage inventory with 
cultural and heritage in terms of National grading agreed to all resources resources grading available 
environment Heritage Resources available on in heritage included in on spatial viewer 
(Strategic Objective 4) Act spatial viewer inventory inventory and 

graded 
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A city that is adapting well Climate Change Climate Change Consultation First Draft First draft to Climate Change 
and building resilience to Response strategy Response process Completed, PEPCO, Response 
climate change developed, approved Strategy completed and circulated to comments to be Strategy finalised 
(Strategic Objective 7) and implemented with finalised and project initiated. relevant incorporated and 

the aim of integrating implemented. stakeholders for implemented. 
CAPA and ECAP. comment 

An energy efficient and low Development of an Stakeholder Applied for First draft First round of Stakeholder 
carbon City Optimum Energy workshops on a funding for complete stakeholder workshops on a 
(Strategic Objective 8) Future Policy. draft policy and policy workshops draft policy and 

strategies development completed; 2nd strategies 
complete draft complete complete 

An environmentally Completion and Environmental Environmental Draft Enviro Environmental 
legislative and statutory implementation of the compliance and compliance is Enforcement enforcement compliance and 
compliant City Environmental enforcement integrated with strategy strategy enforcement 
(Strategic Objective 9) Compliance and strategies are capital planning completed in supported by strategies are 

Enforcement finalized and and operational partnership with PEPCO and finalized and 
Strategies implemented. programmes for relevant Council; implemented 

2 directorates; services and 
Enforcement provincial 
strategy Government. · · 
drafted. · . , : 

An environmentally An environmental Environmental Relevant New Report to Environmental 
informed, empowered, identity/brand that identity finalised programmes environmental PEPCO identity finalised 
educated and skilled city incorporates all and applied. and projects identity options and applied 
(Strategic Objective 10) relevant identified, developed in 

environmental consultation conjunction with 
education and process with Corporate 
communication project Communication 
programmes across managers Department 
City line functions. completed and other 

relevant 
departments 
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The investment in major Completion of a Draft plan Final Plan 
capital projects that develop departmental 10 year completed completed. 
environmental opportunities infrastructure 
which stimulate social and development plan. 
economic growth and 
empowerment 
(Strategic Objective 11) 

Ensuring enhanced service Departmental Departmental Departmental ERMD Staff Vacant Departmental 
delivery with efficient Business Business Business notified formally Management Business 
institutional arrangements Improvement Improvement Improvement of new positions filled Improvement 

proposal implemented structure structure reporting lines structure 
operational approved by the operational 

City Manager 

Management Management Finances Finances Vacant Departmental 
positions filled positions filled required for allocated to all Management Business 

Management Management positions filled Improvement 
positions positions structure 
identified operational 

SA Ensuring enhanced Retention of scarce :;;12% :;;12% :;;12% :;;12% 
service delivery with Skills as measured by . 
efficient institutional staff turnover within skilled within skilled within skilled (within skilled 
arrangements categories) categories) categories) categories) 

SA Ensuring enhanced Staff availability as :;;4% :;;4% :;;4% :;;4% 
service delivery with measure by % 
efficient institutional absenteeism (average over (average over (average over (average over 
arrangements 12th month 12th month 12th month 12th month 

rolling period rolling period rolling period rolling period 
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8 B Management of key % of Capital Budget % of Capital Based on Dirl Based on Dirl Based on Dirl 95% 
financial and governance spend Budget spend Dept projected Dept projected Dept projected 
areas such as income cash flows cash flows cash flows 
control, cash flow, indigent 
support, alternative income 
opportunities, asset and 
risk management 

8 B Management of key % of Operating % of Operating Based on Dirl Based on Dirl Based on Dirl 95% 
financial and governance Budget spent Budget spent Dept projected Dept projected Dept projected 
areas such as income cash flows cash flows cash flows 
control, cash flow, indigent 
support, alternative income 
opportunities, asset and 
risk management 

8 B Management of key % annual asset % annual asset 0% 0% 0% 100% completed 
financial and governance verification process verification 
areas such as income completed process 
control, cash flow, indigent completed 
support, alternative income 
opportunities, asset and 
risk management 

8 B Management of key Percentage reduction Percentage 70% 70% 70% 70% 
financial and governance in the number of reduction in the 
areas such as income recurring findings number of 
control, cash flow, indigent emanating from recurring 
support, alternative income Internal Audit findings 
opportunities, asset and emanating from 

risk management Internal Audit 

8A Ensuring enhanced % budget spent on % budget spent Dir/Dept. Dir/Dept. Dir/Dept. 90% 
service delivery with implementation of on projected cash 
efficient institutional WSP implementation flow 

projected cash projected cash 

arrangements ofWSP 
flow flow 
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SA Ensuring enhanced % Compliance with % compliance % compliance % compliance % compliance % compliance as 
service delivery with EE approved plan per as determined as determined as determined as determined determined by 
efficient institutional directorate in terms of by Directorate I by Directorate I by Directorate I by Directorate I Directorate I 
arrangements new appointments for Departmental Departmental Departmental Departmental Departmental EE 

the current financial EE plans EE plans EE plans EE plans plans 
year. 

SA Ensuring enhanced 8A.2 Percentage 100% 100% 100% 100% 100% 
service delivery with improvement of 
efficient institutional responsiveness in 
arrangements service delivery 

10. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Director ({je<-,~£> L G=-, (C\~<; qcw=~ ,s;;. II f=if" ,I :z.C'il 
, 
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2011/2012 SDBIP: DEVELOPMENT FACILITATION UNIT , 
ALIGNMENT TO lOP TARGETS 

2 

:~ 1; 
c 

SFA& Corporate :a~ Objective 
IndIcator Baseline Annual Target • General Comments 

(To Include unIt of 10111 (by June 2012) 
, 

Directorate Scorecard ~ ! 0-
30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

~Q measure) (Target In e 
Objective No. Indicator No. ~ 

brackets) 

3 

Involvement In major 
~ strategic developments 

Shared c D Degree of involvement as ~ • c -Economic f;j"i; % of lime taken for all ca- • New 62% " 82% 82% 82% 82% 
Grmvth and .c ordination' facilitation work • 1!!1i , 
Development necessary a 

Vi 
4 

Interactions with 

D different spheres of 
c government and private ·2 
c organlsatlonsl NGO's 

Shared £ ~ 
Involved In promoting -Economic ~ • development In Cape Number of interactions > 100 " > 100 > 100 > 100 :> 100 

Growth and 
c • • 
~ Town 

, 
Development g a 

~ 
5 

Implementation of a .. 
~ Central City Development --Shared c D ~ -. • c Strategy ICCDS) - --Economic i;j'c: • % Complete % Complete " % Complete % Complete % Complete % Complete Growth and • c • 1!!~ , 

Development Vi a 
6 

Design. Implementation 
D and operation of a 
c 

Infrastructure -driven ·2 
c 

devalepment planning Sustainable • ~ 0: prlorltlsatlon model -Urban ~ Degree of design and • c TBD " TBD TBD TBO TBO Infrastructure • implementation as % • , 
and Services ~ a D • 1! 

Vi 
7 

Provide HOUSing 
D Development Input wrt c 
·2 developments which are c 

Integrated £ significant to the ~ -~ proviSion of majer • Human c Number of Significant input " # # # # • Infrastructure • Settlements ~ 
, 

D a • ];; 
Vi 

8 

Page 1 2011 2012 SOBIP's Strat and Plan direclorate departmenls V 1 all dapartmants xlsm (3) (4),xlsm 



A B C 0 E F G H I J K L M 

:; 
2011 12012 SDBIP: DEVELOPMENT FACILITATION UNIT 

1 , 
ALIGNMENT TO lOP TARGETS :2 

"gS i:' . ~ c 
SFA & Corporate :S~ Objective Indicator Baseline Annual Target • General Comments (To Include unit of 10(11 (by June 2012) 

, 
Directorate Scorecard ~ ~ ~ 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Objective No. indicator No. :Ie measure) (Target In 
~ 

brackets) 

3 

Retention of scarce skills as Direct.! Dept. :512% s 12% s 12% :512% :512% 
measured by staff turnover achievement (within skilled ~ (within skilled (within skilled (within skilled (within skilled 

11 at 30 June categories) - categories) categories) categories) categories) • 
~ 2011 " • , • a ~ c 

.:..!.. ~ 

" 
• Staff availability as DirecU Dept :54% :54% <4% :54% :54% 

" measured by % achievement (average over a ~ (average over (average over (average over (average over c -0 
absenteeism al30 June twelve month l! 12th month rolling 12th month rolling 12th month rolling 12th month rolling OS • 1Ji 2011 rolling period) , period) period) period) period) a 

.:.!Q. 5 

" Percentage budget spen1 DirecU Dept. 90% DirfDept. DlrfDept. DirfDept. 90% • 
il 0 on Implementation of WSP achievement projected cash projected cash projected cash 

" 
'i> al30 June ~ flow flow flow 
~ • .- 2011 l! '" • • • '" 

, 
1! 

~ 
a 

~ 
..!1. 0 ~ 

" B 

" 
BA.2 Percentage New 100% 100% 100% 100% tOO% • 

~ Improvement of ~ • - • 8 responsiveness In service l! • delivery • -. c , 
• a 

-.oJ ~ 

..!l c • 
~ % Compliance with EE Direct.! Dept. % compliance % compliance as % compliance as % compliance as % compliance as <:> c - approved plan per achievement as delennined determined by detennined by determined by detennined by \WI , 
• ~ - directorate In tenns of new al30 June by Directorate f Directorate f Directorate f Directorate f Directorate f w • appointments for the 2011 Departmenlal " Departmental EE Departmental EE Departmental EE Depertmental EE :li • current financial year. EE plans 

, 
plans plans plans plans a 

13 

BB.2 Percentage spend of DirecUDept 95% DirfDept. DirfDept. DirfDept. 95% 
;; Capital Budget achievement ~ projected cash projected cash projected cash · ~ -- E • at 30 June l! flow flow flow 

h 20tO • , 
a 

.J.i 
.- ~ 
• c · , ~~ Percentage of Operating Direct.f Dept. 95% DirfDept. DirfDept. DirfDept. 95% o 8. 
iil g- Budget spent achievement 

~ 
projected cash projected cash projected cash 

• at 30 June - flow flow flow 
H 2011 l! • 
• 8 

, 
8 .S a 

15 lii.~ 
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2011 I 2012 SDBIP: DEVELOPMENT FACILITATION UNIT 
1 

AUGNMENT TO lOP TARGETS 
Q 

lis ,., . ~ u C 
SFA& Corporate 

~S 
Objective 

Indicator Baseline Annual Target • General Comments ~ ~ (To include unit of 10{11 (by June 2012) 
, 

Directorate Scorecard 
0-

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 ! 
ObjeCtive No. indicator No. :So maaaural (Target In ~ 

brackets) 

, 
t! H Percentage annual asset Oirect.! Dept. 100% completed 0% 0% 0% 100% completed 
z g,~ verification process achievement by 30 June by 30 June <{ 
z u· completed al30 June u: ffit: 2011 

~~ 
ffi ~ Co ~ 

-:-
~ . t 
~~ • ~'6c " • '5 .". ~ , 
o~· 

a 
~ I;:: g 
~c 

• 0 • 

~BE 
ffi~.~ 
~'E-c 

16 m 8 ffi 
88.3 Percentage Internal Direct.! Dept. 70% 70% 70% 70% 70% 

u AudH findings resolved achievement C 
tiel'll at 30 June 

ffi.~ 1i 2011 . 
E UO . iIl-!:: I'll. 
> . m g, ~.-

I- "'C~:g .-
0 C ~ , 

.Ot 
~ ::> .. 5s. ~ <{ 

"g ~ 8-
t 

~ ~ <=> ::! ~~~ • , tIo. 0: a w ~i1lg I-
;; -'" e--

'5 8 ~ ..... ~~c: 
ffi";; E ~ 
E l'Il QI III 
III ..c:: til 
til 0 !U l'Il 

~ ~ t·1ij 
~ :Q 8. E 

17 (D ~ g-~ 

~ 
~ 

---k~ 
rlQ. 
~ Approved by Director: 
~ ·····L 
~ Date: .. 1t>IL-Rk::::I).. . ................. -r,; ····TT ................ _ .. 

ff, Approved by ED: 
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1. 

2 

EXECUTIVE SUMMARY 

Major and strategic developments need to be supported and expeditiously facilitated and co-ordinated by a specialised 
internal service provider namely the Development Facilitation Unit in order to ensure a coherent City response to these 
developments. Given the key role played by certain State owned Enterprises and other organisations such as ESKOM, 
TELKOM. SARCC, WESGRO and Cape Town Partnership in development there is a sustained need for close liaison with 
such organisations and the DFU is required to ensure that there is regular structured engagement. 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

Vision: 

To become an industry leader and leading partner in the provision of major and strategic development co-ordination and 
facilitation. 

Mandate: 

The City has to address a wide range of development needs with limited resources. To ensure that these resources are 
used effectively. developers and their service providers need to base their decisions on the correct information and 
knowledge and must be made to feel confident that their developments will be expeditiously co-ordinated and facilitated. 

Who are your customers? 

a) Developers of major (>R 1 DDm) and strategic developments and their service providers. 

b) Line departments that deal with major and strategic developments 

c) Provincial Government 

d) National Government 

e) Professional Institutions 
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" 

f) Cape Town Partnerships 

g) Intersite 

h) Transnet 

i) Wesgro 

j) Educational and Research Institutions 

k) EskomfTelkom 

I) SARCC 

m) NGO's 

Core Function 

1. Establishment of Strategic framework for Commercial Development 

2. Planning, resourcing and co-ordination and facilitation of implementing major infrastructure to support developments. 

3. 

4. 

5. 

6. 

7. 

8. 

Interact with External Organisations, State Owned Enterprises and Province to support Development by Co-Ordinating 
Infrastructure Planning and Implementation. 

Review and Development Policies and Procedures to support Development. 

Marketing the City to encourage development. 

Engaging with developers on their proposals in order to facilitate developments and expedite resolution of constraints to 
development within the statutory requirements. 

Advising the Mayco Sub-Committee on development issues. 

Establish and co-ordinate a think tank of development stakeholders. 

What are their demands/expectations? 
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3. 

4. 

a) Coherent valuable advice relating to major and strategic developments 

b) Frameworks, standards, rules and policies 

c) Clarity with regard to who in the CoCT deals with various aspects of developments. 

LEGISLATIVE IMPERATIVES: (if applicable) 

The Constitution 

Municipal Systems Act 

Municipal Finance Act 

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

Partnersl Stakeholders Roles and Responsibilities 

Cape Town Partnerships Strategic support, provision of resources 

Developers/Service Receipt of advice, co-ordinated internal services 
Providers 

Province Strategic support, provision of resources 

National Government Strategic support, provision of resources 

Internal Departments Provision of services 

Wesgro Interchange of strategic information 

. . . 
.' 
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5. RESOURCES (Financial and Staff) 

Staff Requirements: 

2011/12: Three permanent posts R1,700,000 (OPEX) 

Motivation: 

MAYCO Approval: 18 June 2008, MC 52/06/08, established DFU. 

Approval for filling of two professional posts & Secretary as per Mayco resolution not yet implemented. 

6. BACKLOGS AND RESOURCE CONSTRAINTS Qf applicable) 

No staff whatsoever notwithstanding a Mayco approved organogram 

7 ASSUMPTIONS AND RISKS ( Cross-reference to Risk Register) 

7.1 Assumptions 

a) Cyclic Economy and demand for services 

b) Constant shortage of resources 

c) Sustained support of Mayco Sub-Committee 

d) Linkage to lOP 

7.2 Risk Assessment 

No Risks Action Resp. 

1 Flooding of Property caused by new development with Proper infrastructure provision Line department and Mayco Sub-
associated inadequate drainage infrastructure Committee 

2 Inability to recruit suitable staff Flexible HR strategies intervention at Corporate Services Directorate 
high level 
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8. 

8.1 

No Risks Action Resp. 

3 Dangerous sites Staff to be adequately briefed and Relevant line department 
afforded the necessary protection 

4 Erosion of Developer/Investor confidence Interaction and intervention with Economic Development Directorate 
relevant outside organisations like 
Cape Town Partnership, WESGRO 

5 Incapacity to erect bulk sewerage treatment works Provision of necessary infrastructure. Mayco Sub-Committee. 
High level intervention Utilities Directorate 

6 Inadequate staff compliments in other departments Bring to attention of Mayco Sub- Budgets Department. Mayco Sub-
Committee Committee 

7 Assorted infrastructure incapacity Bring to attention of Mayco Sub- Mayco Sub-Committee. Relevant 
committee Directorates 

8 Inadequate Support Services e.g. IT, HR Bring to attention of Mayco Sub- Relevant Directorates 
Committee 

9 Delays in implementing development friendly policies Intervention of Mayco Sub-Committee Mayco Sub-Committee 

10 Long term electricity outages Bring to attention of Mayco Sub- Utilities. Mayco Sub-Committee 
Committee 

STRATEGIC ALIGNMENT TO THE lOP 

Within the IDP's 5 year plan there is a strong linkage to the first of the three components of the overall vision - a 
prosperous city in which City Government creates an enabling economic development. 

There is a lesser linkage to components two and three. 

Insofar as the eight strategic areas are concerned there is a strong linkage with strategic focus areas no 1, 2, 3, 5, and 7. 
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8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective) 

Projects that are area specific: (Status as at March 2011 ) 

1. Heartlands (Sonkem Site Somerset West) - A multi billion R development larger than Century City 

2. Greater Gordon's Bay Development Area - A multi billion R development by a small number of developers including the 
COCT's Housing at Vlakteplaas. 

3. Greater Sir Lowry's Village Development Area - A multi billion R development by a number of developers 

4. Somerset West East - Only an idea with a sketch 

5. Strand (Irish Consortium) - Unknown status 

6. Sheffield Industrial Park - Largely complete but awaiting the approvals for a Pick 'n Pay Distribution Centre 

7. Old Conradie Hospital Site (Central Park) - Awaiting offset agreement and decision about funding for Northen Area's bulk 
sewer. 

8. Park lands and Blaauwberg North - Proceeding 

9. Annandale Farm (off N7) - Unknown status 

10. Burgundy Estate - Proceeding 

11. Newlands Aquatic Centre - Unknown status 

12. Parliamentary Precinct - Awaiting Government decision 

13. Parliamentary Village - Awaiting Government decision 

14. Strand-on-Adderley - On ice 

15. V & A Waterfront - Four precincts which are proceeding 

16. Cape Town Station Upgrade - Completed June 2010 

.. .. .. 
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17. Cape Town Station Development (sinking of 30+ tracks and development on top) -Intersite Project -PRASA decision 
awaited. 

18. Ysterplaat - Mixed housing - Awaiting Government decision 

19. Killarney - Unknown status 

20. Happy Valley (Blackheath) - On ice 

21. Croydon - Periodic Involvement 

22. Macasser - Unknown status 

23. N2 Gateway Phase 2 - Periodic Involvement 

24. Eskom Ankerlig Power Station (Atlantis) - Supply by COCT of rail link for diesel supply - Proceeding 

25. Erf 155 Foreshore - Proceeding 

26. Portside Tower - Proceeding 

27. Cape West Gateway -International runway, F1 race Track, mixed development. Viability investigations underway 

28. Fisantekraal - early investigation 

29. Casa Mira - Feasibility investigation underway. 

30. IY Township Hout Bay Primary School- construction underway 

31. Wescape - a R40b mega project in planning phase - off N7 

32. SBCA extension in Grassy Park using Lotto Grant 

33. Pronvince's Inner City refurbishment programme 

34. Extension to CTICC on Foreshore 
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Projects that are about policy, strategy: 

1. Development Contributions - Drawing to a close 

2. Central City Development Strategy (CCDS) - In phase 2. 2nd Infrastructure Investigation to commence next 

3. Spatial Planning - Watching brief only 

4. 2010 Projects - Completed 

5. Inner City Transport Projects - Watching brief - completed 

6. Development Facilitation Unit - Operationalisation 

7. F1/Masters - Unknown status 

8. Development Protocols - Ongoing 

9. Infrastructure Asset Maintenance Co-Ordination - Ongoing 

10. Metropolitan Cleanliness Index (MCF) - Handover in July 2010 

11. Clean & Green - ceased doing recently 

12. 

13. 

Stormwater Capacity - ceased doing recently 

Technical/Professional resourcing - On going 

14. Cost Escalation Methods - On hold 

15. Sewer Treatment Capacity Upgrades - On going watching brief 

16. Tall Building Policy - Watching brief 

17. TransnetlCoCT Liaison - Ongoing 

18. Inner City Refurbishment - Recent, increasing focus in association with Province 

19. Infrastructure Driven Development Planning & Prioritization Model- On going 

20. Various minor intervention - that arise from time to time. 

.. 
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9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

Objectives Indicator(s) of Target (by Sept Target (by Dec Target (by Target (by 
this Objective 2011) 2011) March 2012) June 2012) 

Shared Economic Degree of 82% TBD TBD TBD 
Growth and involvement as a 
Development: % of time taken for 

all co-ordination / 
Involvement in facilitation work 
major/strategic necessary 
developments 

Interactions with Number > 100 TBD TBD TBD 
different spheres of 
government and 
private 
organisations/NGOs 
involved in 
promoting 
development in 
Cape Town 

Implementation of a 
Degree complete 

Central City asa % 

Development 
Strategy (CCDS) 
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Sustainable Urban 
Infrastructure and 
Services 

Design, 
implementation and 
operation of a 
infrastructure-driven 
development 
planning and 
prioritisation model. 

Intergrated Human 
Settlements 

Provide housing 
development input 
with regard to other 
developments which 
are major/significant 
and with regard to 
the provision of 
major infrastructure 

8A Ensuring 
enhanced service 
delivery with 
efficient institutional 
arrangements 

Degree of design 
and 
implementation as 
a% 

Number of housing 
inputs provided 

Retention of s 12% S12% 
scarce skills as 
measured by staff (within skilled (within skilled 
turnover categories) categ ories) 

S 12% S12% 

(within skilled (within skilled 
categories) categories) 

-~ -c:.n 
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Staff availability as s 4% (average s 4% (average s 4% (average S4% 
measured by % over 12 month over 12 month over 12 month (average over 
absenteeism rolling period rolling period rolling period 12 month 

rolling period 

8A Ensuring % Compliance with % compliance as % compliance as % compliance % compliance 
enhanced service approved EE plan determined by determined by as determined as determined 
delivery with per Directorate in Directorate t Directorate t by Directorate t by Directorate 
efficient institutional terms of new Departmental EE Departmental EE Departmental t 
arrangements appointments for plans plans EE plans Departmental 

current financial EE plans 
year 

8 B Management of % of Capital Based on Dirt Based on Dirt Based on Dirt 95% 
key financial and Budget spend Dept projected Dept projected Dept projected 
governance areas cash flows cash flows cash flows 
such as income 
control, cash flow, 
indigent support, . . 
alternative income 
opportunities, asset 
and risk 
management 

8 B Management of % of Operating Based on Dirt Based on Dirt Based on Dirt 95% 
key financial and Budget spent Dept projected Dept projected Dept projected 
governance areas cash flows cash flows cash flows 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk 
management 
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8 B Management of % annual asset 0% 0% 0% 100% 
key financial and verification completed 
governance areas process completed 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk 
management 

8 B Management of Percentage 70% 70% 70% 70% 
key financial and Internal Audit 
governance areas findings resolved 
such as income 
control, cash flow, 
indigent support, 
alternative income 
opportunities, asset 
and risk 
management 

8A Ensuring % budget spent on 10% 30% 60% 90% 

enhanced service implementation of 
delivery with WSP 
efficient institutional 
arrangements 

8A Ensuring Percentage 100% 100% 100% 100% 

enhanced service improvement of 
delivery with responsiveness in 
efficient institutional service delivery 
arrangements 
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The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 
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2 

3 

4 

5 

6 

A I B 

ALIGNMENT TO IDP 

Sf'A & Corporate 
Directorate Scorecard 

Objective No. Indicator No. 

Good 
Governance 
and Regulatory 
reform 

Good 
Governance 
and RegUlatory 
reform 

Good 
Governance 
and Regulatory 
reform 

Good 
Governance 
and Regulatory 
reform 

B.C.1 

I c D E F G H K M 

2011/2012 SDBIP: STRATEGIC DEVELOPMENT INFORMATION & GIS 

Objective 

Support the 
preparation of a 
City Development 
Strategy (CDS) for 
Cape Town and 
the City's longer 
term planning and 
Implementation 
processes 

Establishment of a 
Knowledge Hub 
through 
thedevelopment of 
integrated 
databases to 
enable oneooStop 
reporting and 
access to 
development 
information and 
knowledge assets 

Indicator 
(To Include unit 

of measure) 

Draft CDS 
document 
approved by 
Council 

Development of 
an integrated 
Spatial 
Information 
System to link 
GIS. LIS and 
SAP 

Development of 
web-based 
knowledge hub 
(C;ty 
Development 
Resource 
Centre) 

Web-mapping 

application/spatia 
I reporting tool 

Baseline 
10/11 

(Target In 
brackets) 

Annual Target 
(by June 2012) 

Draft CDS 
dOOJment 
approved by 
council 

Implementation 
of Phase 2 
initiated 

Micro Site 
completed. 
Upload of 
additional 140 
knOWledge 
assets 

12 additional 
data sets 
displayed 

Paga 1 

TARGETS 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

Further 
engagement 
with 
stakeholders on 
draft CDS 
framework 

Progress report Refined CDS and Draft CDS 
to Mayeo on the high-level action document 
development of a plan prepared approved by 
CDS for Cape council 

System 
development 
completed 

Town 

Post-system 
review 
completed 

Porta! Uploading of 
established on additional 40 

Planning for 
Phase 2 
completed 

Uploading of 
additional 40 

Implementation 
of Phase 2 
initiated 

Uploading of 
additional 60 

Internet and knowledge 
operational assets 

knowledge assets knowledge 
assets 

2 additional data 2 additional data 4 additional data 
sets displayed sets displayed (4 sets displayed (8 

data sets loaded) data sets loaded) 

4 additional data 
sets displayed 
(12 datasets 
loaded) 

General Comments 
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A B C D E I F G H I J K L I M 

2011/2012 SDBIP: STRATEGIC DEVELOPMENT INFORMATION & GIS 
~1 

2 ALIGNMENT TO lOP TARGETS 

-gg ,., 
.3 e u 

SFA& Corporate Indicator Baseline Annual Target 
c 

oS Objective 
~ General Comments , 

Directorate Scorecard 
_ u 

(To Include unit 10/11 (by June 2012) .,. 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 " e e Objective No. Indicator No. :JO of measure) (Target In u. 
brackets) 

3 

Good Implementation of Approved IKM Draft IKM Policy Approved IKM Implementation Implementation 
Governance Partnership Model Policy Policy Plan compiled and monitoring of 
and Regulatory to support the Partnerships pOlicy in 
reform '" corporate established with additional two c 

c implementation of additional 2 priority c • the Information priority ,., departments a: ~ 

"C and Knowledge departments ~ c • Management • , ,., 
Framework and a Ii\' 

~ related Information 
U) strategies 

• -
8 

Good Ensure the Informal Aerial Aerial Ortho- Aerial Aerial 
. . 

Governance 
'" 

provision of geo- Settlement aerial Photography photography rectification Photography Photography . . 
and Regulatory c Informatlc data photography made available completed initiated loaded onto GIS made available 'c 
reform c and services to completed and to users by Production server to users by 

£ published loading onto the 
,., 

for Quality loading onto the .-
support " "C 
Infrastructural Corporate ~ Assurance Corporate -.J c • • ,., planning, land Warehouse ~ Warehouse ~ 

'" a 
2 management and Server Server '= 
~ service delivery 

9 

'" Planning and 8 additional 2 additional 2 additional 2 additional 2 additional 
c implementation datasets loaded data sets loaded datasets loaded datasets loaded data sets loaded c 
c of an Informal (4 datasets (6 datasets (8 datasets • a: Settlements 

,., 
loaded ) loaded) loaded ) " "C 

Growth ~ c • • ,., Monitoring , 

I System 
a 

10 U) 

To guide strategic lOP 2012-2013 Review initiated Drafts completed Submissions Approved as part 

'" development Needs Analysis Preparation of and submitted for completed of IDP2012-2013 c 
'c 
c planning In the and inputs to City inputs initiated comment and Term of 

'" City through the Term of Office ,., Office Plan 2012-"- ~ 
"C provision of Plan 2012- ~ 2017 c • Analysis, Resea rch 2017 • , ,., a Ii\' and Policy Inputs 

~ 
11 
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, 

2011/2012 SDBIP: STRA TEGle DEVELOPMENT INFORMATION & GIS 
1 

2 ALIGNMENT TO lOP TARGETS 

"C .!I '" • • E u 
SFA& Corporate ..J Indicator Baseline Annual Target 

c 

.!l ~ Objective • General Comments ~ 

Directorate Scorecard (To include unit 10/11 (by June 2012) 0- 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 " e e Objective No. Indicator No. :JO of measure) (Target In "-
brackets) 

3 

Community CSS 2011-12 CSS 2011-12 CSS 2011-12 CSS 2011-12 
"C 

ffi ~ Satisfaction '" Questionnaire Fieldwork Data analysis Survey findings 

" "'- SU1vey (eSS) ~ design completed completed submitted to 
5re 2011-12 • completed relevant (5!2 ~ 
,,0- 0 committees 

'" 12 

Retention of Direct.! Dept. :S12% :s; 12% :;;12% :;;12% :S12% 

scarce skills as achievement (within skilled 
'" 

(within skilled (within skilled (within skilled (within skilled 
ro measured by at 30 June categories) " categories) categories) categories) categories) c ~ 0 staff turnover 2011 
~ • 
"' ~ 

~ 0 
w 

:!! 
.s 
c • Staff availability Direct.! Dept. :s4% :;;4% :;;4% :s4% :;;4% ." as measured by achievement (average over (average over (average over (average over (average over 'Ii '" % absenteeism at 30 June 12th month " 12th month 12th month 12th month rolling 12th month £ ~ . 

w ;; 2011 rolling period) • rolling period) rolling period) period) rolling period) .: , '. 
~ ~ 

1:'J!l 0 .. 
. ~ 

• c 14 • > • 

'" 'ID ~ - -
.!I "", Percentage Direct/Dept 90% Dir/Dept. Dir/Dept Dir/Dept. 90% 

-..I ~ ~ c budget spent on achievement projected % projected % projected % 

~ .~ ~ 
implementation at 30 June '" spend spend spend ~ 

~ . " 0 
ofWSP 2011 ~ -u 

8 • ~ 
c 0 
• ~ 

~5 
c • 
'" SA.2 Percentage New 100% 100% 100% 100% 100% c 
c improvement of ~ 

'" w 
c responsiveness " UJ 

in service ~ 
:li • 

delivery ~ 

0 

16 

w 8£- % Compliance Direct/Dept % compliance as % compliance % compliance as % compliance as % compliance as 

.~ 
.- ~ with EE achievement determined by as determined determined by determined by determined by 

C 3: a I/) 

~ ~<=l C approved plan at 30 June Directorate I 
'" 

by Directorate / Directorate / Directorate / Directorate I 
• cQ).aQ) 

per directorate in 2011 Departmental EE " Departmental Departmental EE Departmental EE Departmental EE '" Q»<=lE • 
~ ~~.~ ~ terms of new plans t: EE plans plans plans plans • .c; ""C ... C 

appointments for ~ 
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2011/2012 SDBIP: STRATEGIC DEVELOPMENT INFORMATION & GIS 

ALIGNMENT TO IDP 

SFA& 
Directorate 

Objective No. 

Corporate 
Scorecard 

Indicator No. 

Objective 

Approved by Director: .............. ~ ... . 
!t~\\ 

Approved by ED: n. 

Date: 

Indicator 
(To intlude unit 

of measure) 

8B.2 Percentage 
spend of Capital 
Budget 

Percentage of 
Operating 
Budget spent 

Percentage 
annual asset 
verification 
process 
completed 

8B.3 Percentage 
Internal Audit 

findings resolved 

Baseline 
10/11 

(Target in 
brackets) 

DirecUDepl 
achievement 
at 30 June 
2011 

DirecUDept 
achievement 
at 30 June 
2011 

DirecUDepl 
achievement 
at 30 June 
2011 

DirecUDept 
achievement 
at 30 June 

2011 

Annual Target 
(by June 2012) 

95% 

95% 

100% completed 
by 30 June 

70% 

xl)~;~;~'1 
~ r \ 
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30 Sept 2011 

DirJDept. 
projected cash 

flow 

DirlDept. 
projected cash 

flow 

0% 

70% 

TARGETS 

31 Dec 2011 31 March 2012 

Dir/Dept. DirlDept. 
projected cash projected cash 

flow flow 

DirlDept DirlDept. 
projected cash projected cash 

flow flow 

0% 0% 

70% 70% 

30 June 2012 

95% 

95% 

100% completed 
by 30 June 

70% 

General Comments 
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1. 

2 

INTRODUCTION 

The goal of the Strategic Development Information and GIS Department is to strengthen the use of information and 
knowledge in contributing to the future development of Cape Town. We aim to achieve this through: 

• Developing systems and processes to promote the sharing of information and knowledge across the organisation. 

• Conducting research, relevant analysis and interpretation of information. 

• Building partnerships with City departments and external institutions to build the development information and 
knowledge base of the city 

The department has four branches geared to support the work of our clients and the City's programme of service delivery. 

The Corporate GIS branch delivers an integrated Geo-Information Science (GIS) service to the City - GIS is a powerful tool 
in local authority planning as most information has a 'spatial' or geographic component. 

The Strategic Information branch provides information, research and policy support to the City's strategic and urban 
development processes. 

The Information and Knowledge Strategy branch focuses on the development, implementation and monitoring of a city-wide 
integrated information and knowledge management (IKM) framework, policy and strategy. 

The Knowledge Resources and Support branch ensures organisational development and service management support f6e . 
the department's programmes and projects. . _ 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

Mandate: 

The City has to address a wide range of development needs with limited resources. To ensure that these resources are 
used efficiently, development-planners and decision-makers need to base their decisions on the right information and 
knowledge. 

-.l 
~ -

The Strategic Development Information & GIS Department is at a corporate level responsible for the provision of strategic 
development information and knowledge, and related support services, to enable decision-makers to address a wide range 
of development needs within the City with limited resources. 
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Vision: 

To become the industry leader and the leading partner in the provision of development information and knowledge to 
enable decision-making regarding the development of Cape Town (and beyond). 

SOl & GIS will distinguish itself as a leader, relative to other public sector agencies. The SOl & GIS department will seek to 
continuously improve its levels of customer service and advance the products it offers, within the context of being 
operationally efficient. 

In addition to providing information and knowledge SOl & GIS will support other departments in their efforts to provide 
development information and knowledge. 

SOl & GIS will provide information and knowledge that offers relevant strategic development analysis and insights so that it 
can be used by decision-makers as a basis for their development decisions. 

We will guide formulation and implementation of the City's strategic and development policies and plans by compiling, or 
providing support to compile, the information and knowledge needed by intemal and extemal stakeholders to make 
informed development decisions. 

The long term goal is to position the department as a strategic research and analysis agency at the hub of strategic 
planning in the city. This is premised on the belief that validated information and knowledge should drive decision-making 
in the city. ; 

: 

In order to achieve this goal the department needs to ensure that: 

» decision makers have ready access to usable information 

» systems and processes are in place to ensure knowledge-sharing 

» relevant knowledge is generated through research, analysis and interpretation of information. 
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To shift the department's focus from where it currently is towards the longer-term vision requires medium and longer-term 
plan: 

~ Medium-term Plan {2-3 years)f 

In the medium-term the focus will be on ensuring that systems and processes are in place to make information more 
easily accessible and for the sharing of knowledge, to this end the department's work is guided by the City's 
Information and Knowledge Management Framework. 

~ Longer-term Plan: 

The longer-term goal is for the department's focus to shift more strongly to a strategic research and analysis agency 
("think-tank"), informing, guiding and monitoring the future planning and vision. 

Customer demandslexpectations 

The following key customer expectations emerged from an internal customer survey: 

• Stronger information analysis role. 

• Information integration and coordinating role is also important, serving as "one port of call" for development information 
in the City. 

• Information and Knowledge Management Leadership, Guidance and Capacity Building e.g. 

o Frameworks, standards, rules and policies for information and knowledge management across the city. 

o Specialist advisory and support role that the department plays is seen as very important by most customers. 

• Build Partnerships 

o Department needs to work collaboratively with its customers. 

o Strategic external partnerships e.g. universities 

• Improved Customer Interaction channels and feedback 

o Increase, formalise and improve mechanisms for customer feedback and communication .. 

.. 
• 
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o Clarify and improve customer contact channels - access to information online and self-service functionality 
are a priority for most customers. 

Customers 

Internal Customers. Our internal customers include councillors and the various departments in the City administration. The 
various City departments also playa partnership role in implementing corporate information and knowledge management 
{see section 4) 

Most of the departments of the City of Cape Town receive some degree of service from SDI & GIS. These are provided 
either corporately to the City as a whole (e.g. provision of aerial imagery; socio-eonomic and demographic information; 
corporate spatial data management) or to individual departments (e.g. consulting on research projects; GPS surveying 
requests; customised analysis). 

However, different functional areas or departments in the city have different requirements from the SDI&GIS department. 

As part of its business improvement process, the SDI&GIS department conducted a segmentation exercise wherein it 
defined the three main Information and Knowledge Management (IKM) focus areas/needs within the City. 

1) Strategic/forward planning. Departments or functions with a strong strategic development planning focus have a need 
for analysis and interpretation of data, the application of GIS in terms of spatial analysis and modelling, strong researc~ : 
and policy support and reliable base (e.g. demographic) data to support planning. 

2) Operational/service delivery focus. These departments/functions are more operational or service delivery focused; they 
are important creators of data tied to their business processes. Their main requirements from SDI&GIS are support in 
terms of the corporate management of data, the application of GIS to support or enable business processes and some 
research and policy support. These departments are important sources of information for identifying and monitoring 
development needs and trends in the City e.g. planning statistics 

3) Organisational development/corporate support focus. Departments/functions with an organisational development focus 
have a limited need for city development information with the need focused mainly on demographic information and 
locational information. 
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• 

External Customers (external to city of Cape Town) 

The department, on request, provides spatial, demographic and socio-economic information to external customers, 
including: 

• Government Departments 

• Educational/Research Institutes 

• Development Professionals (Property Developers; Estate Agents;Engineers Planners) 

• Commercial Private Sector (e.g. banks, retailers, marketing companies etc) 

• Nongovernmental organisations 

• Private Individuals 

The requirement from external customers is for reliable, up-to-date and accessible information 

Strategy 

The department's strategy and business plan is guided by the City of Cape Town's Information and Knowledge Management 
(IKM) Framework. The IKM Framework is driven by the need for Information and Knowledge Management to contribute to •. 
improved service delivery in the City and provides guidance to the City as to how this may be achieved by defining the : 
subject area (Information and Knowledge Management), providing key principles that will lead to improved IKM practice and _ 
form the basis of future IKM Policy, and presenting a phased approach for the implementation of the IKM Framework via ~ 
various project streams such as: ~ 

OC 
• Establishment of a Knowledge Hub through the development of integrated databases, information resources and tools 

to enable one-stop access to development information and knowledge assets and support for integrated and 
collaborative work, including reporting 

• Implementation of Partnership Model to support the corporate implementation of the Information and Knowledge 
Management Framework and related information strategies 

The overall goal of the IKM Framework is to move the City towards the establishment and use of a central Knowledge Hub, 
which will act as a one-stop portal/gateway for users to access development data, information and knowledge resources. 

In terms of moving towards this goal the current focus is on the establishment of an enabling infrastructure in terms of 
systems that will allow for the integration of data, information and knowledge which can then be centrally served to internal 
and external users. Initiatives in this regard include the 
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• Integrated Spatial Information Systems (ISIS) project to support the integration of spatial data The system has been built and is 
currently In the testing phase 

• Knowledge Hub (with the working title of City Development Information Resource Centre) to support the integration of 

knowledge assets. Work on the front - and back-end for purposes of the intra and internet is in process and the identification 

and processing of content is ongoing. 

• Development of a Web-based Spatial Mapping Application and Reporting Tool to serve spatial and indicator data both 

internally to all City departments and users and externally to the public. This tool has been made available on the internet. 

Further content needs to be added 

To ensure the ongoing management and maintenance of these systems, it is essential that processes are established to 
ensure that the various departments in the City contribute to the Knowledge Hub through proper management of their 
information and sharing this information with other departments where relevant. To this end, the SDI&GIS department is 
implementing a partnership model whereby the department will work together with other City departments, as primary 
custodians of the City's information and knowledge assets, in setting in place sound information and knowledge management 
practices. The SDI&GIS department is piloting this framework with 2 or 3 priority departments initially and will then roll it out to 
the rest of the City. 

In enabling this partnership model and to support the corporate role that the SDI&GIS department plays, the department will 
focus on building up a core service management capability. Service Management drives a spirit of partnership between SDI 
& GIS, its customers, and all key stakeholders. It ensures the relationships between the department and its customers are 
formalised, and performance is measured and improved upon. 

The integration of data and improved access through a central Knowledge Hub will also enable the department to focus more 
strongly on its established role in providing analysis and research to support the development, implementation and monitoring 
of the City's key development strategies including the Integrated Development Plan (IDP) and the City Development 
Strategy. It will also enable a shift from the current focus on GIS operations to the application and use of strategic 
information and GIS to support service delivery. 

Page 7 of 16. Final Departmental Business Pian_SOl GIS FINALPEPCO 06042011.doc 



3. LEGISLATIVE IMPERATIVES: 

What are the legal and intergovernmental imperatives impacting on the department? 

Constitution of South Africa (1996) 

The overall purpose and service mandate of the Strategy & Planning Directorate takes cognizance of the developmental 
duties of municipalise as derived from Section 153 of the Constitution which requires local government in its planning 
processes "to give priority to the basic needs of the community, and to promote the social and economic development of the 
community". 

Municipal systems Act (MSA) 

In terms of the MSA (Section 26), municipalities are required to monitor and measure levels of development within their 
areas of jurisdiction. The lOP is required to contain an assessment of the existing levels of development as well as the 
development priorities within the municipal area. 

Spatial Data Infrastructure (SOl) Act. No 54 of 2003 

The SOl Act imposes a number of obligations on government institutions, including municipalities, with respect to the 
management and dissemination of spatial data. 

Land Survey Act 8 of 1997. Section 42(4)a 

The positioning, creation and maintenance of the Town Survey Mark Reference System which provides Land Surveyors 
with a detailed reference grid to enable the positional fixing of property or engineering services. .' 
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4. Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan) 

The department works closely with both internal and external partners and stakeholders to support the implementation of the 
department's strategy and to ensure the fulfilment of customer expectations and continuously improvement service and 
service delivery. 

Partners/ Stakeholders Specific Partners/ships Roles and Responsibilities 

Internal 

Strategic/forward For example: SPUD, ERM, Economic and Joint Responsibility: 
J;1lanning focused Human Development, Social Management and sharing of city strategic 
deJ;1artments Development, Tourism, Transport" IDP & development information, research and 

OPM policies/strategies. 

Integration, interpretation and application of strategic 
development information and research and policy 
support 

Participate in the proposed information/knowledge 
management forums and corporate projects 

OJ;1erational/service For example: City Parks, Sports & Joint Responsibility: 
delive[y focused Recreation, Housing, Health Services, Management, creation, maintenance, updating and 
deJ;1artments Library Services, Water and Sanitation, sharing of development information linked to 

Electricity Services, Property departmental business processes and service 
Management, Metro Police, Traffic delivery 
Services 

Participate in the proposed information/knowledge 
management forums and corporate projects 
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Partners/ Stakeholders Specific Partners/ships Roles and Responsibilities 

Corporate (SDI&GIS) responsibility: 

Ogerational/service For example: Governance and Interface Maintain strategic development information to allow 
deliverY focused HR, Financial Services, Specialised access to required data and information and use of 
degartments Technical Services corporately agreed, consistent information sets. 

Business Partners IS&T Ensure necessary technical infrastructure and 
application development to support knowledge 
management 

Ensuring the use of the Internet and Intranet as a 
Communications platform for information and knowledge management 

External 

National Government Statistics SA; Western Cape and Cape Information sharing; users of information 
Degartments Metro District Offices 

Department of Rural Development and 
Land Affairs 

Deeds Office 

Surveyor General's Office 

Provincial Government Officer of the Premier Information sharing; users of information 

Department of Social Development 

Other municigalities SA Cities Network Facilitate information and knowledge sharing 
between the metropolitan municipalities 

Universities CHEC Facilitate information and knowledge sharing 
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5. 

6. 

Partners/ Stakeholders Specific Partners/ships 

UCT Centre for African Cities - Urban 
Observatory 

Professional Bodies Geo-Information Society of South Africa 
(GISSA) 

RESOURCES (Financial and Staff) 

Financial 

Roles and Responsibilities 

Creating knowledge through research 

Facilitate information and knowledge sharing and 
professional and skills development 

The capital budget for the 2011/12 financial year is R1 676499. This is significantly less than the 2010/11 capital budget of 
R16 343 387. Most of the 2010/11 budget was allocated to the ISIS project. The considerably smaller budget for 2011/12 is 
due to ISIS Phase 1 being planned for completion in the 2010/11 financial year and there is currently no capital provision for 
further phases of the ISIS project. 

The 2011/12 operating budget is R56 029 612. Planned remuneration costs for staff are R25 484 834 and for general 
expenses R3 303 518. A large proportion of the Department's general expenses budget is allocated for the Annual City 
Community Satisfaction Survey (approx R1.8 million). 

Staff complement 

The Department has 55 staff members, of which one is a contract post. Three posts are in a process of being filled, one by 
means of an external bursar. Over the past two years, three posts have been delimited due to financial constraints. One of 
these posts is on managerial level (Manager: Corporate GIS). 

BACKLOGS AND RESOURCE CONSTRAINTS 

Financial constraints have impacted on the human resource component as three posts have been delimited and no funding 
is available for the release of additional positions. This again impacts on effective service delivery. Data quality 
management is a prerequisite for the going live and future success of the ISIS project. The backlog in data cleansing is 
presently being addressed through the appointment of contractors. However, this option is not sustainable in the longer 
term. The implementation of the Information and Knowledge Framework, which includes projects such as the Corporate 
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7 

7.1 

7.2 

Development Information Resource Centre and the Spatial Reporting Tool, are also hampered by the lack of human 
resources. These staffing resource constraints can only partly be addressed through the further development of skills I multi 
skilling of staff 

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register) 

Assumptions 

In terms of a decision of the Executive Director: Strategy & Planning in relation to the proposed Property Value Chain (PVC) 
Support Model following the implementation of the ISIS project, staff members (13) of the Spatial Data Management unit 
within the GIS branch have been seconded to either the Information Systems &Technology (IS&T) or Planning & Building 
Development Management (PBDM) departments. The ED has indicated that this secondment will be for a 6 month period 
pending the outcome of a proposed Business Improvement project to look at a permanent arrangement for the PVCIISIS 
support. This business plan is subject to the outcome of these processes and is based on the assumption that current 
functions and resources will remain within the department. 

Budget and Resource Availability - No further staff or budgetary restrictions are put in place 

Risk Assessment 

No Risks Action 

1 Insufficient resources due to budget cuts and Business Improvement Project 
delimited vacancies to ensure sustainability of Staffing Strategy projects (e.g. ongoing data quality management and 
implementation of Information and Knowledge Contracting in resources 
Management Framework) as well as misalignment 

To train staff in new technologies and general training to between departmental resources, strategic goals and 
objectives and organisational needs improve personal skills and efficiencies 

2 IS& T infrastructure needs and su pport needing to be ISIS Support Structure 
met e.g. network capacity, support 

Service Level Agreement with IS&T 

3 Dependency on other city Departments in terms of Formalisation of service management framework implementation of 
supplying information, managing data effectively, delegations 
adhering to information standards 
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8. STRATEGIC ALIGNMENT TO THE lOP 

8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the lOP. 

The department's activities support all of the 8 strategic focus areas and assists with providing information to support the 
monitoring of development trends and reporting on two of the Top 20 Corporate Scorecard indicators via the City's annual 
Community Satisfaction Survey. 

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective) 

• The City will develop its data, information and knowledge assets to inform resource allocation and monitor development 
trends. 

• The Department has developed an Information and Knowledge Management Framework (IKM Framework) and is 
leading its phased implementation in partnership with a number of Departments. The IKM Framework will contribute to 
improved service delivery in the City, with the establishment of a City Development Information Resource Centre and the 
implementation of a Partnership Model being the two main projects which will be implemented from 2011-12 onwards. 

• The use of Geographical Information Systems (GIS) to monitor development in the city and as a decision-making tool is 
an important aspect of using information to inform monitoring and decision making. In line with the Spatial Data 
Infrastructure Act, the city will improve the management of spatial information and make information more easily : 
accessible by developing web-based tools to provide more immediate access to information both to internal users as wetl 
as the public. The City also aims to provide easier access to information products through a CityMaps kiosk (for access: _ : 
to mapping products) and the Knowledge Resource Centre (for access to knowledge assets such as policies, planning -.J 
frameworks, etc). ~ 

• Through the implementation of the Integrated Spatial Information System (ISIS) project, the city aims to integrate the 
main property-related information which are currently held in many different systems and to improve the management 
and integrity of property information in order to support City's delivery in terms of the land management functions i.e. land 
use planning and building development management; property management; valuations; revenue, housing. 
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9. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

TARGETS 

Objective Indicator 
(To include unit 30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

of measure) 

Support the Draft CDS 
Further Progress report to Refined CDS and Draft CDS document 
engagement with Mayco on the high-level action plan approved by council 

preparation of document stakeholders on development of a prepared 
a City approved by 

draft CDS CDS for Cape 
Development Council 

framework Town 
Strategy (CDS) 
for Cape Town 
and the City's 
longer term 
planning and 
implementation 
processes 

Development of 
an integrated 
Spatial System 

Post-system review Planning for ISIS Implementation of Information development 
Establishment System to link completed 

completed Phase 2 completed Phase 2 initiated 
ofa GIS, LIS and 
Knowledge SAP 
Hub databases 
to enable one-
stop reporting Progress in 

Portal Uploading of Uploading of and access to establishment of Uploading of additional 
development Knowledge established on additional 40 additional 60 

60 knowled ge assets 
information Resource Centre Intranet and knowledge assets knowledge assets 

and knowledge operational 

assets 
Web-mapping 

2 additional data 2 additional data 4 additional data sets 4 additional data sets application/spatial 
sets displayed sets displayed displayed displayed reporting tool 

Page 14 of 16. Final Departmental Business Plan_SDI GIS FINALPEPCO 06042Q11.doc 



Objective Indicator 
(To include unit 30 Sept 2011 

of measure) 

Implementation 
of Partnership 
Model to 
support the 
corporate 
implementation 

Partnerships of the 
Information established with 

Draft I KM Policy 
and additional 2 

Knowledge priority 

Management 
departments 

Framework 
and related 
information 
strategies 

Informal 
Ensure the Settlement aerial Aerial 
provision of photography photography 
geo-informatic completed and completed 
data and published 
services to 
support 
infrastruclural Planning and 
planning, land implementation of 
management an Informal 

2 additional and service Settlements 
delivery Growth datasets loaded 

Monitoring 
System 

TARGETS 

31 Dec 2011 31 March 2012 

Approved IKM Implementation plan 
Policy compiled 

Aerial Photography 
Ortho-rectification loaded onto GIS 

initiated Production server for 
Quality Assurance 

2 additional 2 additional datasets 
datasets loaded loaded 

30 June 2012 

Implementation and 
monitoring of policy in 

additional 2 priority 
departments 

Aerial Photography 
made available to users 

by loading onto the 
Corporate Warehouse 

Server 

2 additional datasets 
loaded 

.. . . 
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Foster a safe 
and secure 
environment 

Foster e safe 
and secure 

environment 

FoSler a safe 
and secure 

environment 

Foster a safe 
and secure 

environment 

Foster a safe 
and secure 
environment 

Fosler a safe 
and secure 

environment 

Foster a safe 
and secure 

environment 

FOSler a safe 
and secure 
environment 

Load 
Directorate 

Metropolitan 
Police 

Metropolitan 
Potice 

Metropolitan 
Police 

Metropolitan 
Police 

Metropolitan 
Police 

Metropolitan 
Police 

Metropolitan 
Police 

Metropolitan 
Police 
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~ ~ • 
~ a. • c 

Safety & Security Metropolitan 
Police 

Safety & Security Me~~:itan 

Safety & Security Metropolitan 
Police 

Metropolitan 
Safety & Security Police 

Safety & Security Metropolitan 
Police 

Metropolitan 
Safety & Security 

Police 

Metropolitan 
Safety & Security 

Police 

Safety & Security 
Metropolitan 

Police 

c 
j 
> 
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Central 
Operations 

Central 
Operations 

Centrel 
Operations 

Central 
Operations 

Central 
OperatIOns 

Central 
Operations 

Central 
Operations 

CCTV 

1. Effective PoK:ing and 
Prevention of Drug 

Possession. TraffICking 
and Dealing 

1. Effective Policing and 
Prevention of Drug 

Possession, Trafficking 
and Deating 

5% increase in arrests 
in drug related crimes 

and Drug Related 
Operations to prevent 

related crimes 

1. Effective Policing end 

Prevention of Drug I,,,,:;,:~~d~::i::'ofl Possession. Trafficking I 

and Dealing Drug Trafficking 

2. Effective and effICient Maintain the number of 
visible policing to traffic fmes issued 

increase law Compliance 

2. Effective and efficient 
visible policing to 

inaease Law Compliance 

2. Effective and effICIent 
visible I 

Increase 

3. Enhance operational 
effectiveness and 

efficiency of the Service 
10 deliver on ilS mandale 

of Crime Prevention, 
Road Policing and By-

Law enforcement 

4. To increase the 
Department's capacity to 
detect incidence of traffic 

violations, by-law 
offences, 

emergenCies 

% Patrol hours in 
relatIOn to available 

man hours 

Maintain the number 
issued of By-Law 

offences issued to 

By-law regulations 

% Consistent 

at all active 
Police Forums in the 

Metropole 

Effectiveness of CCTV 
cameras as measured 
by % of functionality 

Metropolitan Police 2011/2012 DEPARTMENTAL SDBIP 

1838 
"""-, ... -, QuIIrter3 ... -. 

30 Sept 2011 31 Dec 2011 31 March 2012 30 June 2012 

% 1002 1052 263 526 789 1052 

% 688 722 180 361 722 

% 96 100 25 50 75 100 

% 149000 149000 37250 74 500 111750 149000 

% 55% 55% 55% 55% 55% 55% 

• 6416 6416 1604 3208 4812 6416 

% 100% 100% 100% 100% 100% 100% 

% 90% 90% 90% 90% 90% 90% 
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