REPORT TO ExECUT|VE MAYOR T CITY OF APE TOWN | ISEXEKD SASEKAPA | 5TAD KAAPSTAD
JUNE 2011

1 ITEMNUMBER :  mc 61/06/11

2  TRANSPORT, ROADS AND MAJOR PROJECTS : FINAL 2011/2012
DEPARTMENTAL BUSINESS PLANS AND SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN (SDBIPs) [LSUB1507]

ICANDELO LOLAWULO LWEZOTHUTHO, [|INDLELA NEEPROJEKTHI!
EZINKULU : [ZICWANGCISO ZOKUGQIBELA ZESEBE ZOKUQHUTYWA
KOMSEBENZI NOKUNIKEZELWA KWENKONZO NEZOKUZALISEKISWA
KWEBHAJETHI (SDBIPS) ZOWAMA-2011/2012

VERVOER, PAAIE EN GROOT PROJEKTE : FINALE -DEPARTEMENTELE
SAKEPLANNE EN DIENSLEWERING-EN-BEGROTINGS

IMPLEMENTERINGS-PLANNE (SDBIPs) VIR 2011/2012

3 RECOMMENDATION FROM THE TRANSPORT, ROADS AND STORMWATER
& MAJOR PROJECTS PORTFOLIO COMMITTEE: 05 MAY 2011 (TRS&MP
18/05/11)

RECOMMENDED that:

(a) the contents of the 2011/2012 Departmental Business Plans and the
Service Delivery and Budget Implementation Plans, be noted

(b)  the 2011/2012 Departmental Business Plans and the Service Delivery and
Budget Implementation Plans, be approved.

3 ISINDULULO SEKOMITI YEMICIMBI YEZOTHUTHUTHO, IINDLELA NAMANZ|
ESITSHI KUNYE NEEPROJEKTHI EZINKULU : 05 MEYl 2011 (TRS&MP
18/05/11)

KUNDULULWE ukuba ;

a) Makugwalaselwe okuqulathwe kwiziCwangciso zokuSebenza zeSebe
zonyaka-mali ka-2011/2012 neziCwangciso zokuNikezelwa kweeNkonzo
nokeZalekiswa koHlahlo-lwabiwo-maii

(b)  Makugwalaselwe iziCwangciso zokuSebenza zeCandelo zonyaka-mali ka-
2011/2012 neziCwangciso zokuNikezelwa kweeNkonzo nokuZalekiswa
koHlahio-lwabiwo-mali.

REF TO MAYCO: JUNE 2011



3 AANBEVELING VAN DIE PORTEFEULJEKOMITEE OOR VERVOER, PAAIE
EN STORMWATER EN GROOT PROJEKTE: 05 MEI 2011 (TRS&MP 18/05/11)

AANBEVEEL dat
(a) daar kennis geneem word van die inhoud van die departementele

sakeplanne en dienslewering-en-begrotingsimplementeringsplanne
(SDBIP’s) vir 2011/2012

(by die departementele sakeplanne en diensiewering-en-
begrotingsimplementeringsplanne (SDBIP's) vir 2011/2012 goedgekeur
word.

REF TO MAYCO: JUNE 2011
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REPORT TO TRANSPORT, ROADS AND
STORMWATER PORTFOLIO COMMITTEE

MAYCO

CYTY BF CAPE TOWN | ISIXEKE SASEKAPA | STAD KAAPSTAD

1. ITEM NUMBER: TRS & MP 18/05/11

2. SUBJECT (LSU B1507)
TRANSPORT, ROADS AND MAJOR PROJECTS: FINAL 2011/2012
DEPARTMENTAL BUSINESS PLANS AND SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLANS (SDBIPs)
ISIHLOKO

ICANDELO LOLAWULO LWEZOTHUTHO , INDLELA NEEPROJEKTHI
EZINKULU: IZICWANGCISO ZOKUGQIBELA ZESEBE ZOKUQHUTYWA

KOMSEBENZI NOKUNIKEZELWA KWENKONZO NEZOKUZALISEKISWA

KWEBHAJETHI (SDBIPS) ZOWAMA-2011/2012

ONDERWERP

VERVOER, PAAIE EN GROOT PROJEKTE: FINALE- DEPARTEMENTELE

SAKEPLANNE EN DIENSLEWERING-EN-
BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP’s) VIR 2011/2012

3. PURPOSE

L~ 270

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation, to the Executive Mayor the 2011/2012
Departmental Business Plans and Service Delivery and Budget Implementation

Plans (SDBIPs).

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1){c)(ii) and
B69(3)(a) of Act No. 56 of 2003: Local Government: Municipal Finance

Management Act (MFMA).
4. FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Committee.

Departmental business plan cover lefierMaypc Page 1 of 4
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5. EXECUTIVE SUMMARY

The purpose of this report is to submit the 2011/2012 Departmental Business
plans and SDBIPs to the Portfolic Committee for their consideration and
recommendation to the Executive Mayor.

In terms of the MFMA: Municipal Budget and Reporting Regulations, all
Directorates are required to compile a "Directorate Executive Summary” of their
SDBIPs which will be sent to National and Provincial Treasury. The summary is
under a separate report.

The Departmental Business Plans and SDBIPs are attached as Annexure A.

6. RECOMMENDATIONS

6.1

6.2

That the Portfolio Committee makes recommendation to the Executive
Mayor on the contents of the 2011/2012 Departmental Business Plans and
the Service Delivery and Budget Implementation Plans

That the Executive Mayor in consultation with the Mayoral Committee
approves the 2011/2012 Departmental Business Plans and the Service
Delivery and Budget Implementation Plans

6. IZINDULULO

6.1

6.2

Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu
weSiggeba ngokuqulathwe kwiziCwangciso zeSebe zokwenza umsebenzi
zonyaka-mali ka-2011/2012 noNikezelo IweeNkonzo neziCwangciso
zokuZalekiswa koHlahlo-lwabiwo-mali

Ukuba uSodolophu weSiggeba ecebisana neKomiti
yoLawulo/kaSodolophu makaphumeze iziCwangciso zeSebe zokwenza
umsebenzi zonyaka-mali ka-2011/2012 noNikezelo IweeNkonzo
neziCwangciso zokuZalekiswa koHlahlo-lwabiwo-mali

6. AANBEVELING

6.1  Dat die portefeuljekomitee by die Uitvoerende Burgemeester die inhoud
van die inhoud van die departementele sakeplanne en dienslewering-en-
begrotingsimplementeringsplanne vir 2011/2012 aanbeveel

6.2 Dat die uitvoerende burgemeester in oorleg met die
burgemeesterskomitee die departementele sakeplanne en dienslewering-
en-begrotingsimplementeringsplanne vir 2011/2012 goedkeur

Departmental business plan cover letterMaypc.docx Page 2 of 4
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7. DISCUSSION/CONTENTS

a. Constitutional and Policy Implications
This process is driven by legislation.
b. Environmental implications
Does your report have any No [X Yes [
environmental implications:
c. Legal Implications
The process of preparing a Service Delivery and Budget Implementation
Plan must inter alia comply with :
Section 53(1)(c)(ii} and 69(3}(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).
d. Staff Implications
Does your report impact on staff resources, budget, grading, remuneration, aliowances,
designatiorgob description, location or your organisational structure?
No
Yes ]
e. Risk Implications
Does this report and/or its recommendations expose the City to any risk?
No.
f. Other Services Consulted
All relevant departments consulted.
Departmental business plan cover letterMaypc.docx Page 3 of 4

[September 2009]
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ANNEXURES

Annexure A: Final 2011/2012 Departmental Business Plans and Service Delivery
and Budget Implementation Plans

FOR FURTHER DETAILS CONTACT:

NAME Cyril Benjamin
CONTACT NUMBERS 084 333 7608
E-MAIL ADDRESS Cyril. Benjamin@capetown.gov.za

DIRECTORATE rafsport, Roads and Major Projects
FiLe REF No Ly .
SIGNATURE : DIRECTOR W \\U

REPORT COMPLIANT WITH THE PROVISIONS OF

COUNCIL'S DELEGATIONS, POLICIES, By-Laws
AND ALL LEGISLATION RELATING TC THE MATTER
UNDER CONSIDERATION.

LEGAL Co@s ] NON-COMPLIANT

NAME ,)E,q‘(\] QOWLA.N Comment:

TEL ( 02“\ o ~ Z7§3 Cartified as legally compliant:
DATE Z-l ‘ & L‘H ? O l ( Based on the contents of the report.

Comment:

S

EXECL}ﬁVE DIRECTOR

DATE 04{7/«04—;2,0

Departmental business plan cover letterMaype.docx Page 4 of 4
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FINAL DEPARTMENTAL BUSINESS PLAN
2011/12

DEPARTMENT
DIRECTOR

Contact Person

: IRT IMPLEMENTATION
: D HUGO

: Dave Hugo

7881
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EXECUTIVE SUMMARY

The IRT Implementation Department supports the City’s IDP Strategic Focus Area - SFA 4A.1: To provide Public Transport
Infrastructure and Systems.

The primary business of the IRT Implementation Department is that of the IRT System Planning and Infrastructure Design
and Implementation as well as the overall co-ordination and Project Management of the of the IRT project including the
development and commissioning of the IRT Business System Operational Plan.

The Department's current primary tasks are focused on the delivery of Phase 1A of the City's IRT System, at an overall
investment value of R4,3 billion.

The IRT Implementation Department is a newly established Department (still being staffed) specifically established to
deliver the IRT component of SFA 4A.1 which is in line with national governments objectives of improving public transport
and transforming the current public transport industry.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT
Vision:

To improve the quality of life for the citizens of Cape Town through the provision of an integrated public transport network§

that is rapid, safe and secure, convenient, clean , affordable and socially equitable,
Objectives:

To provide elements of an effective and efficient road based public transport system consisting of a network of bus rapit
transit (BRT) services and supporting feeder bus services and infrastructure that integrates with other transit modes into a
high quality city—wide transit network.

To assure actual implementation of the system within necessary time frames

To deliver a system of sufficiently high quality that will both serve existing car users and greatly enhance the travel
experience of captive public transport customers.

Core functions

The Department: IRT Implementation is responsible for the IRT System Planning, Infrastructure design and impiementation
as well as the overall co-ordination and Project Management functions of the overall project. The Department's core
functional areas include:

* |RT System Planning and Development

Page 2 of 7. IRT Implementation Departmental Final Business Plan
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* |RT Infrastructure planning, design and Implementation
* IRT Project Management and Co-ordination
These are supported by financial and administrative functions

The IRT Implementation Department (together with the IRT Operations Department) is focused on implementing Phase 1A
of the City's Integrated Rapid Transit System before the end of 2013 at an estimated cost of R 4,3 billion and initiating the
system design and planning for Phase 2 of the City's IRTS during the 201 11/12 financial year.

This will include the provision of road based public transport facilities (dedicated bus ways, bus stations, stops, depots and
other ancillary facilities) and non-motorized transport facilities (cycle and pedestrian facilities)

Mandate

The mandate for the establishment of the IRT implementation Department and for the development, implementation and
commissioning of the Integrated Rapid Transit (IRT) System is derived from the following Council resolutions:

o C 71/10/09: Implementation of the Integrated Rapid Transit system for the City of Cape Town: Phase 1A: Project
Status and a Financial and Strategic Assessment (Report) (26-08-2009)

o (C27/10/10 (Item 79): Business Plan for Phase 1A of Cape Town’s MyCiTi IRT System (27/10/2010)
Customers B
Internal Departments: '

¢ |IRT Operations Department

9881

External Bodies
¢ National Department of Transport (DOT) and Treasury
¢ Provincial Government. Western Cape
e Existing bus and taxi operators

¢ General public including pedestrians, cyclists and bus commuters.

Customer demands/expectations
The delivery of Phase 1A of the City’s IRT System before the end of 2013.
The commencement of the system planning for Phase 2.

Page 3 of 7. IRT Impiementation Departmental Final Business Plan



LEGISLATIVE IMPERATIVES:

The Constitution assigns to the City of Cape Town the responsibility for ‘municipal public transport’ to plan and implement
public transport within its area of jurisdiction. This is further supported by the provisions of the NLTA, which provides for
cities to take greater control over ‘planning, regulating, implementing, and monitoring’ public transport services, and
requires the implementation of ‘publicly controlled integrated transport systems’.

The IRT Project is mainly funded by the Public Transport Infrastructure and Systems Grant (PTISG), allocated each year in
terms of the Division of Revenue Act (DORA). Thus the annual DORA provisions on the PTISG governs how such funds
must be utilised.

Partners and Stakeholders

Partners/ Stakeholders Roles and Responsibillties

National Department of | Project approvals and funding allocations
Transport :

National Treasury Funding source

L881

Public Transport Industry | Future MyCiti service operators

RESOURCES
Capital Budget

The total capital budget funded ex Public Transport Infrastructure Grant (PTIG) for the next 3 financial years is as follows:

o 2011112 = R 778,066,995
o 201213 = R 347,971,702
o 2013/14 = R 466,119,639

Page 4 of 7. IRT Implementation Departmental Finat Business Plan



Operating budget

The total operating budget for IRT Implementation and Operations Departments combined for the 2011/12 financial year is
R 118,538,285 which includes the Grant funded operating projects amount to R 48,200,612. The source of funding for the 3
year capital programme and the Grant funded operating projects, is via a grant from the National Department of Transport
(NDoT). Although these budgetary provisions are in-line with the legislated Division of Revenue Act (DoRA) allocations
gazetted on the 1% of April 2010, all indications are that additional funding will be made available to accelerate the
implementation of infrastructure associated with the IRT system

Senior management organogram

Director: Development & Implementation

l
| | | |

Manager Manager Manager Manager S -

inance a - -

System, Infrastructure Project Flréun;;onnd " k|
Planning & & Integration and Services o0
Modeling Development Management oo
o)

The Director post has been filled. Approved Manager posts and supporting posts are to be filled in 2010/11 and 2011/12
financial years.

BACKLOGS AND RESOURCE CONSTRAINTS
¢ Backlogs
No backlogs. A newly established Department responsible for implementation of a new programme.

¢ Constraints
Implementation constrained by the amount and timing of funding allocations

Page 5 of 7. IRT Implementation Departmental Final Business Pian



7.2

Staff complement not fully resourced

ASSUMPTIONS AND RISKS

Assumptions

Ongoing Public Transport Infrastructure Grant funding secured through future Division of Revenue allocations
Risk Assessment

Refer to attached Risk Assessment Schedule.

STRATEGIC ALIGNMENT TO THE IDP

The IRT Implementation Department supports the following IDP Strategic Focus Area - SFA 4A.1: To provide Public
Transport Infrastructure and Systems.

The key outcomes for the Department support the following in the IDP objectives:

o Increase in cumulative kilometres of critical routes within dedicated public transport lanes on selected transport
corridors

o Maintain and enhance transport infrastructure to align to the asset management strategy and plan of the City é
well as sustain investor interest and investor confidence in the City

o Increase percentage of commuters using public transport in order to respond to the Travel Demand Managemen: -t :
Strategy of the Integrated Transport Plan through changing travel behaviour and promoting public transport ove: 00

private vehicle
t:o

o The reduction in commuter travel time

The key measurable for the Department is the % Capital Budget spent on the implementation of Phase 1A of the Integrated
Rapid Transport project.

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

The objectives and indicators of the Department are detailed in the attached Service Delivery and Budget Implementation
Plan (SDBIP)

Page 6 of 7. IRT Implementation Departmental Final Business Plan
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11.

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP)

The objectives and indicators of the Department are detailed in the attached Service Delivery and Budget Implementation

Plan (SDBIP)

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature/\ Date
Director NI U VL) N/ L77\ artl-gte 1R
Executive Director . ﬂw‘g‘d@r\/ W (/_\ 7] -0 4 -2o
/7 ~
Mayco Member - _
i
L
APPENDICES: Qo
>
=

Appendix 1: IRT Implementation Department SDBIP
Appendix 2: IRT Risk Assessment Schedule

Page 7 of 7. IRT Implementation Deparntmentai Final Business Plan.docx



AL 1 8 | A -6 1 H . i, L ... N | o ] Qa ;
i {ARTIMPLEMENTATION  DEPARTMENT SDBIP (FINAL) |} :
1 ] RS T R . . . - .". 2 L P : P
' ' coil P
i .. |
g’ - :
[ : Y 1 o i : i
3 et (b5 [T contar cobmertan |
el .3 “i31 March 2012 [ -30Hune2012, ! : s . B
Objective | * Indicator - R o Target. i - JlTarget. - : [
“Ne. |- MNo.: x S R P
N B : e i H !
o ; i [
3 Sy ‘ ; i T
To provide public 3
4A1 TREMP  |ransport Infrastructre |7 SoeNage of capital spent on Phase New 95% Quarterly 15.66% 34.04% 58.35% 95%
1a of the IRT Projact
and syslems
4
To provide public i
% spend of tha aperating budgat on | 31% 57% 95%
4A2 TREMP  |transport infrastructure road and irfrastructura maintenance New 95% Quarterly 1%
and systems
5
To provida public . . Measured ito lana kms completed {nominal
aA1 TREMP  |transport Infrastructura :'Tg'i‘j"ﬂ tded"’a'ed public transport | As 3'23?1““3 40 km Annual NiA NIA NiA 40 km width 3.5m) and at time of issue of “practical
and systems anes bui completion Cartificate.”
&
8A E i ha
sewi;s:g?f:"wi;‘m Retention of scarce skills as Dept £12% £12% £ 12% £12% 512% Data Sovrce:SAP & SAP B .
8 8AZ TR&MP fRcient i ‘i' T ) d by slaff t achievement at {within skilled Arnual (within skilled {within skiiled (within skiilad (within skiled Data extraction will be faciiitated by Gorperate
efficient insliulional measured by stafl turnovar 30 June 2011 categories} categories) categories) catagories) categones) Bervices .
arrangements . -
7
8A Ensuring enhancad Dept < 4% 5 4% 5 4%, < 4% < 4%
a a2 TREMP service delivery with Staff availability as a measure of nievemnent at {average for the Arnual {average for tha (average for the (avaraga for the | (average for the period |Data Source: SAP Report:
efficient institutional absentesism acm 15 |perod 1.0ct 2010 . period 1 Det 2010 o | period 1 Jan 2011 to| period 1 Aprit 2011 to] 1 July 2011 to 30 June |PTE4 (absenteeism rate)
arrangaments 30 June 2011 |y 39 gepi2011) 30 Sept 2011) 31 Dec 201%) 31 March 2012) 2012)
8
:eAr\i::Lg;rl‘igv:rr;'h;T?d % budget spant on impiementation of Dept Dir/Dept. projected | DirfDept. projected | DiriDept. proiected Data Source: SAP & SAP B;
8 B8A.4 TR&MP efficiant institutional WSP achievement at A% Quarterly cash flow cash fiow cash flow 0% Datar axiraction witl be faciitated by Corporate
30 June 2011 Services .
arrangements
14
BA Ensuring enhancad Data source: SAP Bl i
: servica dafivary with BA 2 Percentage improvement of « : o : Building a user friendly Business Objacts report
TREMP efficient institutional responsiveness in service defivery New 100% Quarterty 100% 100% 100% - 100% that will provide the same figures as SAP Br.
arrangements : ;
10 :
3
. . :'|8A. Ensuring ennanced - mpliance with the EE a A . . ) -
i service deii\?éry with e %llaiqpﬂe é)ae:aeﬂvr‘!!lenl in term:irfc:\v:v: Dept % compliance o w oo | Y compliance 6s. | % cempliance as | % compliance as % compliafice as ‘ 1
B.A TR&MP ryice cenvery Wi Lo e ) Sl S achievement at' | asdaterminag [- “Annually. |determined by Dept] determined by determined by determined by Dept }SAP Repori
P |efficiant institutional -, [appojriments for the current financial | "5y o 511 |by Dept EE pl 3 \ EEgl Dept EE plan Dept EE pl EE pla :
arrangemants yéar : v Y Lept EE plan plan eptEEp ept EE plan | plan
11 ) |
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G

SFA &

Directorate

Objoctive
No.

Corporate
Scoracard
Indlcator No.

Link to Lead Direct{ >

Dapartmental Objective

Indlcator

Baseline
10111
{Target In
brackets)

Annual Targst
[by June 2012)

Fraguency |T

30 Sept 2011
Targat

31 Dac 2011
Target

31 March 2012
Target

30 June 2012
Target

General Comments

BB.3 TRaMP

B B Managemant of key
financial and governanca
arses such ss income
control, cash flow, indigent
supporl altemnativa

opportunities,
asset and risk
menegament

8B.3 Parcentage of Capitai Budget
spent

Dept achievament
at 3C June 2011

95%

Annuet

1%

31%

55%

95%

Direciorele Finence Managers extract date
quarierly

BB 4 TREAMP

B B Management of key
financial and govemence
erses such ssincome
control, cash fiow, indigent
suppert, atemativa
income cpportunities,
asgel and risk
management

Percentage of Dperating Bucget spent

Dept achiavemnent
at 30 Juna 2011

95%

Querterly

23%

BB%

100%

Directorede Finsnce Manegers extract data
jquerterly

BB.10 TR&MP

6 B Menagement cf key
finencial and governance
araas such as income
contro, eash flew, indigent
suppert, sitemstive
income opportunities,
assetl and risk
msnegement

Percerntage annusi asse! verification

jprocess completed

Dept achievament
at 3C Juna 2011

100%

Annual

0.0%

0.0%

0.0%

100% ennual esset
varification process
completad

'Thie data is sert to Finance Managers cn en
nnnuel basis

Baz? TREMP

5 B Menagement of kay
Hinencisl and govarnence
erees such as income contrai,
cash flow, indigent support,
eilernativa incoma
opporiunities, asset and risk
management

Percentaga audit findings resolved as
per follow vp eudits

et 3C June 2011

Dapt achievement)

70%

Quanarly

70%

70%

70%

0%

Imernal Audit will provide

Approved by
Director: IRT

IMPLEMENTATION

\

Appreved by
ED:Transport, Roads
& Major Projacts
MMarsden

Date:

/%m/(/\

ﬂﬁ"?/*'cﬂg, 2o
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City of Cape Town - Integrated Rapid Transit System - Phase 1A

RISK ASSESSMENT REPORT # 2 - 11 April 2011

SUMMARY SHEET 1

PRIOR TO MITIGATING RISK

CAPETOWN IRT
PROJECT MANAGERS JV

ASSESSMENT CRITERIA

Consequence Criteria

A - The consequence is almost certain to occur in mosl circumstances
-g B - The consequence is likely to occur frequently
% © - Possible and likely for the consequence to accur at some time
5 D - The consequence is uniikely o occur but could happen
E - The censequence may occur but only in exceptional circemstances
OVERALL RISK PROFILE

LIKELIHOOD

MBA Risk Assessment /20225/5.18
Copyright MDA 2010

CONSEQUENCE

-
=
T
g 2
= z
5 5 2 3
@ £ 3 )
£ = = =
t 1 1 ¥
-— ™~ = -
Medium s} g e
Medivm Medium g g
Medium 0
Medium Medium
Medium Medium

ASSESSMENT PRIOR TO MITIGATING RISK

5§ - Catastrophic

COMMUNICATION TO THE PUBLIC VIA
MEDIA & SIGNAGE

SERVICE LEVEL AGREEMENTS

INFRASTRUCTURE

VEHICLES & DRIVERS

FARE COLLECTION SERVICES

VEHICLE OPERATOR CONTRACTS

IRT OPERATIONS

PRIOR TO MITIGATING RISK
' | i

0 1 2 E a 5
I T . SERVICE EE??S:;UT%
e v R oL
5 o I seRvices | wAMEOIA
& SIGNAGE

JCONCEQUENCE, S 5 5 5 4 2 5
@ UKEUHOOD 4 4 4 3 4 3 3 J

Printed:11/04/2011
FHietIRT Risk Assessment REv 2 (11 April 2011)

P
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RISK ASSESSMENT REPORT #2 - 11 April 2011

City of Cape Town - Integrated Rapid Transit System - Phase 1A

SUMMARY SHEET 2

AFTER MITIGATING RISK

CAPETOWN IRT

PROJECT MANAGERS JV

Consequence Criteria

ASSESSMENT CRITERIA
H
a
2
& =
2 ]
w =
&= =
: :
- ~
A - The consequence is almost certain to accur in most circumstances Medium g
g B - The consequence is fikety to occur frequently Madium Medium
o)
é € - Possible and itkely for the consequence t¢ occur at some time Medium
[
x
3 { D- The consequence is unlikely to oceur but could happen
E- The consequence may occur bul oniy in exceplional circumstances
OVERALL RiSK PROFILE

LIKELIHOOD

MDA Risk Assessment /20225/5 18

Copyright MDA 2010

2
CONSEQUENCE

ASSESSMENT AFTER MITIGATING RISK

3 -~ Mcderate

Medium

Medium

4 -~ Major

Medium

Medium

§ - Catastrophic

COMMUNICATION TO THE PUBLIC ViA

AFTER MITIGATING RISK

MEDIA & SIGNAGE

SERVICE LEVEL AGREEMENTS

VEHICLES & DRIVERS

FARE CDLLECTION SERVICES

VEHICLE DPERATOR CONTRACTS

INFRASTRUCTURE

iRT OPERATIONS
R
o 1 2 3 a 5
R | VEHICLE 1 e SERVICE g‘g%r\gu;g
operarion|DPERATDR | TS IVEHICLES B iNFRaSTRU]  Level ATV
NT £ EME
s |conTRACT [C5 Pl DRIVERS | CTUR .L\GRETS Nl v MEDIA
& SIGNAGE
|
. CONCEQUENCE| 3 4 5 3 2 EE:
# UKELIHOOD 3 I I E T

printed:11/04/2011

File:IRT Risk Assessment REV 2 [11 Aprii 2011)
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C f Town - | ted Rapid Transit -
y of Cape ntegra pid Transil System - Phase 1A IRT PHASE 1A: MILESTONE 0" - INTERIM STARTER SERVICE
RISK ASSESSMENT REPCRT 22 - 11 Apr" 2011

CAPE TOWTM IRT

PROIECT MANAGERS IV

RISKASSESSMENT AR SR s ARt A B D AR T CA ) OEntT | EGATION, BTN OFASIGH THLIREE
UIKELIHDDD CDNSEQUENCE / IMPACT LEGEND .
ve cuneutace i emos ceIn Lo Becurin mop drrumeTanCes I 6. Liecd Gamboek N This assessment was based on the deiivery of the test service from 2
i May and the fuil interim Starter Service an § May 2011,
T ———" — a htajor A 15, |sonare Stebbec e
Poswble and lliety for the contvguence fo ocsur st same bm ¢ 1 Modsraty 3 NOTE: The risk profile wlll improve after
e s unilely o consldesing the mitlgating factors listed In
The eormquencs may occur but anky in eeeeptional cirumaances Invigniicant . the Risk Control document,
h;
4
” oF R1Cr
1 {City operationat statfing T o /0472011 | 188 linadequatd ST 1o manage operstions T |appointment of 201G Fransport Iy protessionatteamn |
16,
1 11/0a/3013 | 15 & [Vioience, damigs to nfrastryctose and vahicims, Enture that an in creased weurity

16, |injury to operators and pubiic, by Taxi Associaticas
and Community Asso ciations

tha rirst month.

81 [SURVEY BATA / COMPENSATION CALCULATION

82 sURVEY OATA / COMPENSATION CALCULATION

Agreenien) and Lgnoff by associntions of 4 cav rurvey daty BE/D4/2011 | L5 & |Leta deliveryof dats

n cause dalau o agreemant

Intense negotiation, pis additional survers
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EXECUTIVE SUMMARY

The IRT Operations Department supports the City’s IDP Strategic Focus Area - SFA 4: To provide Public Transport Service,
which is in line with national governments objectives of improving public transport and transforming the current public
transport industry.

The primary business of the IRT Operations Department is that of contracting all required operations services for IRT
operations, and managing IRT operations, in line with the IRT System Plan and using the IRT Infrastructure as implemented
by the IRT Implementations Department.

The Department’s current primary tasks are focused on the operations of Phase 1A of the City’s IRT System.
The IRT Operations Department is a newly established Department and is still being staffed.

The mandate for the development of the IRT Project and for the establishment of the IRT Implementation Department and
Operations Department was given by Council in 26 November 2009. On 27 January 2010 the Council resolved to
amalgamate the directorates of Transport, Roads and Stormwater and SDI to form the new directorate Transport, Roads
and Major Projects (TR&MP), with departments including IRT Implementation and IRT Operations. The approved
framework was further amended on 24 February 2010 by the City Manager in terms of the authority granted to him by
section 66 of the Municipal Systems Act (32 of 2000). He exercised this authority within the policy framework for
organisational structure and desigh as amended by the Executive Mayor in consultation with the members of the Mayoral
Committee. The Council on 25 May 2010 approved an organisational structure for the IRT Project. Regarding the v
Department IRT Operations, this is considered an interim structure, pending a final decision in terms of section 84 of the
Municipal Finance Management Act whether to proceed with the establishment of a Municipal Entity that wili, among other
things, be responsible for IRT operations.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

Vision

To improve the quality of life for the citizens of Cape Town through the provision of an integrated public transport network
that is rapid, safe and secure, convenient, clean , affordable and socially equitable.

Objectives

In a phased manner, to operate elements of an effective and efficient road based public transport system consisting of a
network of bus rapid transit (BRT) services and supporting feeder bus services and infrastructure that integrates with other
transit modes into a high quality city-wide transit network.
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To assure actual implementation of the service within necessary time frames and resources.

To deliver a public transport service of sufficiently high quality that will serve both to greatly enhance the service to and
travel experience of current public transport customers and attract existing car users, thereby to improve the efficiency of
residents and thus to contribute to their social well-being and to economic development of the City.

Core functions

The IRT Operations Department (together with the IRT Implementation Department) is focused on initiating and maintaining
IRT operations of the whole of Phase 1A of the City’s Integrated Rapid Transit System before the end of 2013/14.

The core functions of the Department: IRT Operations are:
»  Business development, including service contracts, institutional arrangements
= Input into planning of future phases of IRT, including system planning and infrastructure planning
= |IRT/ MyCiti operations
« |RT / MyCiTi operational customer relations, marketing and communications

= Public transport industry transition

- iy

» Supported by financial, legal and administrative functions —

L —

(—

Mandate —)

The mandate for the development, implementation, commissioning and operations of the Integrated Rapid Transit (IRT)
System is derived from the following Council resolutions (among others):

o C 71/10/09: Implementation of the Integrated Rapid Transit system for the City of Cape Town: Phase 1A. Project
Status and a Financial and Strategic Assessment (Report) (26-08-2009)

o C27/10/10: Business Plan for Phase 1A of Cape Town’s MyCiTi IRT System (27/10/2010).
Customers
Internal Departments:
¢ |IRT Implementation Department

¢ Transport Department
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External customers

+ General public including pedestrians, cyclists and current bus and taxi commuters in the relevant phase of
planning and implementation.

+ Public transport industry stakeholders such as minibus taxi and scheduled bus operators.
Customer demands/expectations
The delivery of Phase 1A of the City’s IRT System before the end of 2013.
The commencement of the system planning for Phase 2/14.
LEGISLATIVE IMPERATIVES

The Constitution assigns to the City of Cape Town the responsibility for ‘municipal public transport’ to plan and implement
public transport within its area of jurisdiction. This is further supported by the provisions of the National Land Transport Act
(NLTA), which provides for cities to take greater control over ‘planning, regulating, implementing, and monitoring’ public
transport services, and requires the implementation of ‘publicly controlled integrated transport systems’. The overall
responsibility for planning public transport in the City lies with the City's Transport Department.

The most recent Integrated Transport Plan, approved by the City of Cape Town, provides for putting in place the Integrated
Rapid Transit (IRT) system.

As indicated above, the Departments of IRT Implementation and Operations are responsible for implementing and for
operating Phase 1A and for planning Phase 2 of the IRT.

The IRT Project is mainly funded by the Public Transport Infrastructure and Systems Grant (PTISG), allocated each year in
terms of the Division of Revenue Act (DORA). Thus the annual DORA provisions on the PTISG governs how such funds
must be utilised.

The NLTA contains detailed terms as to how and with whom operating contracts for running vehicle operations of the IRT
must be concluded (see especially sections 39, 41, 42, 46).

In August 2010 Council approved the following in terms of the Municipal Systems Act No 32 of 2000 (MSA), subject to the
prescribed s 84 process of the MFMA):-

(a) the City should provide MyCiTi-related municipal public transport services (namely Integrated Rapid Transit services,
or IRT) through an external mechanism in the form stipulated in s76(b)(v) of MSA i.e. “any other institution, entity or person
legally competent to operate a business activity,” during the period prior to the possible establishment of the ME; and
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(b) where an external mechanism cannot be utilised within the required timeline, the City may as an interim measure
provide MyCiTi-related services through an internal mechanism as provided for in s76 (a) of the MSA, until it is able to

provide them through an external mechanism.

Partners and Stakeholders

Partners/ Stakeholders

Roles and Responsibilities

National Department of
Transport

Sets national legal and policy framework which guides implementation and
operation of IRT; and responsible for project approvals and funding allocations

National Treasury

Funding source, and setting national legal and policy framework for funding
through the Division of Revenue Act

Provincial Government:
Western Cape —
Departments of Transport
and Public Works

Alignment of transport services between the City and the broader province;
managing public transport subsidies; issuing operating licences

Public Transport Industry

Directly affected operators in a given phase are the proposed MyCiti vehicle
operators (subject to reaching an acceptable agreement within a reasonable
time), while others may be indirectly affected and must be consulted

Business community and
relevant semi state
bodies such as ACSA

Provide input into how operations should function; take up economic opportunities
made available through MyCiTi operations; forming partnerships with IRT as
appropriate

Internal departments

IRT implementation Department to ensure IRT system planning and infrastructure
meets the needs of IRT operations, maintenance of infrastructure

Transport Department: Alignment re planning (eg through ITP); alignment re
regulation

Safety and Secunty: Requirement enforcement and alignment of IRT safety

2061':_'
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service

Other internal stakeholder departments / branches include: facility management

RESOURCES

Financials

The total capital budget for the next 3 financial years is as follows:.
o 201112 = R 266,098,386
o 201213 R 198,862,252
o 201314 R 281,804,263

The total operating budget for the 2011/12 financial year is R 442,234,804 which includes the Grant funded operating
projects amount to R 238,624,834 and the cost of the four operating contracts required for the provision of a MyCiti service
amounting to R 186,100,000.

The source of funding for the three year capital programme and the Grant funded operating projects, is via a grant from the
National Department of Transport. Although these budgetary provisions are in line with the legislated DORA gazetted on the
1% of April 2010, indications are that additional funding will be made available to accelerate the implementation gf
infrastructure and operations associated with the IRT system. The funding source for the operating deficit (the cost of the:4
operating contracts less the projected estimated fare income) is Rates.

Senior management organogram

£06F
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Director post has been filled. Approved Manager posts and supporting posts are to be filled in 2010/11 and 2011/12
financial years.

BACKLOGS AND RESOURCE CONSTRAINTS
¢ Backlogs
No backlogs. A newly established Department responsible for operations of a new programme.

e

¢ Constraints
The reasonable pace of industry transition and finalisation of negotiations / tendering operational contracts
The amount and timing of funding allocations to cover potential operational deficit

Pace of implementation of institutional changes regarding reallocation of functions from Province to City; and of
establishment of a municipal entity to which the operational function can be assigned

Staff complement not fully resourced

ASSUMPTIONS AND RISKS
Assumptions
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7.2

Ongoing Public Transport Infrastructure and Systems Grant funding secured through future Division of Revenue allocations

Reallocation of national public transport subsidies from existing contracted and scheduled bus services to IRT, as IRT
replaces previously subsidised services; and exclusion of routes covered by IRT operations from the contracted routes
through provincial contracts.

Granting of the required operational licences for IRT operations, in alignment with the planned IRT roll-out.
Risk Assessment

Refer to attached Risk Assessment Schedule which covers risks for both the Departments of IRT Implementation and
Operations, since some risks are shared between the departments. The relevant provisions of this Schedule apply to the
Department of IRT Operations.

STRATEGIC ALIGNMENT TO THE IDP
The IRT Implementation Department supports the following |IDP Strategic Focus Area - SFA 4. Public Transport Systems.
The key outcomes for the Department support the following in the |DP objectives:

o Increase in cumulative kilometres of critical routes within dedicated public transport lanes on selected transport;

corridors — the Department is responsible for operating services within such lanes linked to IRT

o Maintain and enhance transport infrastructure to align to the asset management strategy and plan of the City as

well as sustain investor interest and investor confidence in the City — the Department is responsible for operating
services utilising such infrastructure

o Increase percentage of commuters using public transport in order to respond to the Travel Demand Management
Strategy of the Integrated Transport Plan through changing travel behaviour and promoting public transport over
private vehicle

o The reduction in commuter travel time.

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

The objectives and indicators of the Department are detailed in the attached Service Delivery and Budget Implementation
Plan (SDBIP)
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1.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name |gnat re Date
(
Director A Eassierc /\/\J\.r}_/\/] 2 /c’lf/ 2oll
Executive Director ] ﬁﬁfﬁm , W 7/ - 94 -2
Mayco Member \
APPENDICES:
Appendix 1: IRT Operations Department SDBIP : ;
Appendix 2: IRT Risk Assessment Schedule " i
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City of Cape Town - Integrated Rapid Transit System - Phase 1A T1
y p g p y SUMMARY SHEE CAPETOWN IRT
RISK ASSESSMENT REPORT #2 - 11 April 2011 PRIOR TO MITIGATING RISK PROJECT MANAGERS 1V
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EXECUTIVE SUMMARY

The Department act as the Transport Planning Authority by optimally integrating al! the transport functions, namely air, water, rail, road and
non motorized transport needs within the City of Cape Town and the co-erdination and creation of intergovermnmental synergies to integrate
processes and projects with other spheres of government, civil society, business and the transport industry. To enable the integrated
management of transport for the City of Cape Town, the planning authority within the metropole to address the current fragmentation of
reles and responsibilities in transport by engaging aii relevant role players, driving the process and providing the legislative framework.

PURPOSE AND OBJECTIVES
To iead and direct

» the implementaticn of an appropriate institutional framework for transport that will result in coherent, integrated and comprehensive
planning, funding, extensicn and operation of transport functions in Cape Town

» the design and implementation of the integrated Transport Plan; Integrated PublicTransport Network, infrastructure and Operations to
meet access and mobiiity needs of all the citizens, visitors, goods and services and maximize use of transport infrastructure to support
job creation, social and economic development and minimize environmental impacts

» the transformation and restructuring of the Public Transport system and services in order to promote Pubiic Transport and support
economic deveiopment -

e the management and administration of the Cape Metropolitan Transport Fund (CMTF)

in terms of a Strategic investment Plan, the aim is to redirect capitai and operating investments as follows:;

G165

lead and direct improvements in services and operations to enable an efficient and safe public transport system i.e. promotes public transport
passenger information and provides management and security at public transport interchanges. Pian, design and maintain public transport
infrastructure and facilities.

To ensure improved access and mobility for all citizens, visitors, goods and services through planning, coordination and implementation of a
sustainable and equitable transport system, - network and infrastructure. Estabiish future transport demand forecasts and projections and driving
the universal access and Non Moterized Transpert agenda for the City. Responsibie for the co-crdination and Approvais of Transport impact
Assessment linked to private and public sector developments.

To iead and coordinate a Transport Capital Investment Management System to enable the development of a sustainabie, efficient and equitable
transport system, network and infrastructure and support for economic development and sociai inclusion.

To co-ordinate all the assets within Transport under a singular and sustained Asset and Risk Management Strategy and ensure that the transport
system, network, and infrastructure is weil maintained, enhanced and expanded to accommodate increase in demand for access and mobiiity.
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To enable a safe environment for communities in the provision and implementation of traffic caiming measures. Ensure the optimum use of
transport technology and the creation of new and maintenance of existing transport systems.

L egal Requirements for the Plan (if applicable)

The National Land Transport Act No 5 of 2009 (NLTA), prescribes that the City prepare statutory transport plans, as the transport planning
authority.

impiement the approved comprehensive integrated Transport Plan, administer the CMTF and ensure pubiic participation in terms of the Urban
Transport Act 78 of 1977 (as amended).

Be responsibie for the planning, design and management of parking areas, permits and rcad traffic signs in terms of National Road Traffic Act
No 93 of 1996 and the Roads Ordinance, Act No 19 of 1976

Annually review the statutory and transport sector plan of the IDP — namely — Comprehensive Integrated Transport Plan, Public Transport Pian
& Current Public Transport Record (CPTR)

Prepare an integrated Public Transport Network Pian and framework as per the Comprehensive integrated Transport Pian (CITP) for the
integrated Rapid Transit Systemns (BRT) Implementation Strategy for further Integrated Rapid Transit (IRTS) projects

A Summary of Authorities & Mandates for Municipalities in terms of the NLTA Pianning Authority Functions

= Regulatory Authority Functions :
b
s Contracting Authority Functions [ ¥ -
| paed
= Monitoring Functions <N

= Asset Management
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Partners and Stakeholders in the Strategy Plan (key stakehoiders of the plan)

Delivery on the vision for fransport, invoives ongoing cooperation, communication, coiiaboration and partnerships, inciuding:

Partners/ Stakeholders

Roles and Responsibilities

National Department of
Transport,

National Treasury

Provincial government of the
Western Cape

State Owned Enterprises
Transport agencies (ACSA,
SANRAL, NPA, etc)
Private sector

Pubiic transport operators
and communities

Business Community

Set legisiative framework and approve rail component of ITP
Compliance of grant funding in terms of Division of Revenue Act (DORA)

Approval of Comprehensive Integrated Transport Plan in terms of specific sections of the NLTA

Alignment and integration with strategies, policies and programs

Alignment and integration with strategies, policies and programs

Alignment and reguiatory ieverage private sector to respond to City transport, spatial and economic
development goals and objectives

Respond to public participation policies and to ensure comuncation of City strategies, policies and
programs

Support & respond to the economic needs of the City

Surrounding Municipalities

Internal City Departments

Estabiishing the Internal Pianning Committee and the Municipal Land Transport Advisory
Committee which will be key institutional arrangements to assist with the co-ordination of transport
in the City.

RESOURCES (Financiai and Staff)

CAPEX (2010/2011)

OPEX (Controllable Expenses))

R 118 629 285 {(January 2011 — Adjustment Budget)

R 174 057 949 (Exciuding Integrated Rapid Transit Systerns /BRT)
Page 4 of 10. 11/12 Departmental Business Plan
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Staff Complement {Permanent & non-permanent staff) 241

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

Transport within the City is in a major need of reform and restructuring with particuiar challenges posed in public transport, non motorised
transport, urban degeneration, public safety on all transportation modes and the impact on the environment. The National Land Transport Act
sets the framework to reassess the functional, operational and statutory responsibiiities of the City and requires a structural, organisational and
operational business model for the City as the planning authority. The process will be phased and incrementally implemented noting the City
protocol and due diligence administrative and political processes.

in 2011/2012 Financial year the Department wili have the following focus areas. The programme and projects beiow will maintain,

enhance and where approved expand the infrastructure & services:

e Transport Safety
« Public Transport Infrastructure and Facilities Improvement Programme
+ Reduction of Travel Time Projects .t

8161

+ Improvement of public transport facilities
+ Transport Data and Information Management
» Rail based Park & Ride Facilities

» Implementation of the requirements of the National Land Transport Act No.5 of 2009 and associated impacts and
processes. This includes:

o Review of the Integrated Public Transport Network (IPTN) including Park & Ride Services

o Assignment of the Operating Licensing Function

o Assignment of the Subsidy Function, Commuter Bus Contracts and other contracting authority functions
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» Strategic Road Network: Public Transport and Development Priorities
+ Non Motorised Transport (NMT)

s  Public Transport Operations

+ Infrastructure Planning and Design

+« Road Traffic Signs and Traffic Signals,

+« Conceptual design and planning

Challenges remain in the avaiiability of suitably qualified and trained staff in the transportation, traffic engineering and intelligent transport system.

7 ASSUMPTIONS AND RISKS

»
v

..
+

6168

71 Assumptions
Resources will be available for additional sKills and competencies within the Department to support the key focus areas.
7.2 RISK ASSESMENT

« nability to respond effectively to the additional responsibilities and requirements of the National Land Transport Act of 2009 towards a
balanced integrated Transport System

e Inability to support sustainable communities and respond to community requests and complaints for improved services i.e Dial A Ride,
Local Economic Area Development Plans, safety on residential streets, calming residential streets, caiming residential streets, signage,
traffic signals

+ [nadequate Transport information and Data Management

+ Inability to consider the roles and impacts of transport on the environment

(Refer to the Risk Register 2011: attached)
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« Institutional fragmentation of public transport services and programs

+ Low level of evidence to maintain, enhance infrastructure and the capacity and insufficient sustainable funding streams to expand
and extend where necessary

+ Constraints to respond to community requests and complaints for improved safety on residential streets, calming residential

streets,  signage, traffic signals and the minimum impact to reduce travel time for public transport commuters
8. STRATEGIC ALIGNMENT TO THE IDP
8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the IDP.

IDP OBJECTIVE

STRATEGY

PROGRAMME

PROJECT

KPI

11/12 Target

4. Public Transport Systems

Progressive
evolution
towards the
objectives of
the National
Land Transport
Act, 5 of 2009

increase
percentage of
commuters
using public
transport along
selected

To lead and diract the
implementation of an
appropriate institutional
framewaork for transport
that will result in
coherent, integrated and
comprehensive
planning, funding,
extension and operation
of transport functions in
the City of Cape Town

Establish the
Institutional structures,
polices and strategies
as required by the Act
and in particular
Sections 11(c); 14-19;

27-33;36-43 and 86-87.

Progress against milestone
¢ Public Consultation

¢ Syub Councit Consulitation

Section 15 - Establish

the Intermodal Planning;

Committee
Section 16 - Establish
the Land Transport
Advisory Board

This target is subject to !
progress made as at 30

June 2011 and subject
to gazetting of regs by

National Department of

Transport

2"y §

0261

To lead and diract the
development of a
balanced sustainable
transport system

& |ntegrated Public
Transport Network

& (Complete study

* Review of the public
transport system

Revision of the
integrated public
transport nodes and
corridors (Blue book)
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IDP OBJECTIVE STRATEGY PROGRAMME PROJECT KPI 11/12 Target
4. Public Transport Systems corridors
¢ Develop a Bus Progress against set Bus Plan / strategy
Plan/strategy milestones developed.

Implement Travel
Demand Management

One additional Travel
Demand Management
project implemented

Legislative
compliance

Progress against set
milestones

® Review of Comprehensive
integrated Transport Plan
(CITP}

Revision of the CITP by
June 2012

Tao lead and direct the
transformation and
restructuring of the
Public Transport
system and services in
order to support
economic development

Review the dedicated
Public Transport
Enforcement Strategy

Progress against set
milestones

¢ Review Land Transport
enforcement

Dedicated Land
Transport Enforcement
Strategy reviewed

r{1
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IDP OBJECTIVE STRATEGY PROGRAMME PROJECT KP! 11/12 Target
; i ® Undertake Conceptual .

Timns, |Jmasesave | " A | paee oo
service delivery implementation of the for all transport capital udgst committed (%}
with efficient Integrated Transport projects '
institutional Plan; Transport ¢ Percentage of Operating

Network, Infrastructure | ® jmplement PTl's, ITS Budget spent (%)

arrangements | and Operations to meet Non Motorized

access and mobility
needs of all the citizens,
visitors, goods and
services and maximize
use of transport
infrastructure to support
job creation, social and
economic development

Transport policy,
projects and
maintenance plan

¢ Provision of
infrastructure and
maintenance
projects (CMTF)

95% Expenditure

Ensuring enhanced
service delivery with
efficient institutional
arrangements

Develop the Transport
asset management
strategy and
implementation plan

Progress against
milestones

Capture of Transport
fixed Assets in SAP
environment

Capturing of fixed assets’

completed in SAP
environment
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10.

11.

Appendix 1:

AUTHORISATION

OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

The object and indicators of the strategy/operational plan as per the attached SDBIP 2011/12

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

>

APPENDICES: IF ANY

» Risk Register
= SDBIP 2011/12
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JR&MP> Transnort

Risk ID Risk Name

Root Causes Contrals Control Consequence impact Likelyhood Risk  Actions

Effectiveness Rating

1 Inzbility to respend effectively to the additicnal
responsibilities and requirements of the National
Land Transport Act of 2009 towards a balanced
integrated Transport System

1 Additional functions and reponsibilities
promuigated by NELTA {2009) - previously
performed by other spheres of government

* AS year High Level
Business Plan finalized
*An Intergovernmental
Project Management Fask
Teams on Assignment of
Functions in place

* Institutional
Arrangements being
finalized

20 1. Unfunded Mandates 9 6 54 1. Establish Intermodal Planning
2_Comntinued fragmentation of Comimiitee and the Land Transport
roles & responsibilities across Advisory Committee 1.
the 3 spheres of government Feasibility Studies and Due

Peligence Reports to be
undertaken on Assignment of
Functions 3.Estaklishment of a
Municipal Land Transport Fund .

2 Implications of the requirements of the NETA: *Workshops held with
planning, regulation, contracting, monitoring and  TRAMP PC &Councillors
transport assets functions * Report & Presentation

sumitted to EMT/Mayco
*

70 Provide better understanding
of implications of additional
functions on the City

1. Progress Reports to be
submitted to Council for approval
2. Workshops to be held where
required 3.

3 Fragmentation of the current system, network &  * Consalidation of transport 70 *Continuved fragmented
services - contracted and uncontractracted {rail,  functions in the statutory services to public
bus, taxi, BAT}, formal and infomal plan and integrated * Dperaticonal and relationship
transport plan as the fatlout with transport industry

1. Review and development of an
Integrated Public Transport
Netwark (IPTN) 2.
Preparation of an evolutionary

planning autharity aperators implementaticn plan for achieving
* * increased/profonged travel sustainable communities and
* times support for Jocal and regional

* Unsafe travef environments economic growth and

13

systems

need to transform data
intelligent knowledge
*TMC

*EMS {freeway
management system})

* Inahlity to mould future
plans {ITP and |DP} with
certainty

.
* Unregulated transport developiment 3. Provide a .
providers legislative process in the .
withdrawat of road schemes
2 4 Slow transformation and formalization of the * Feasibility studies and Due a0 1. Feasibility Study & Investigation
public transport industry deligence reports on in the assigment of the Contracting
Assignment of Contracting Authority Function
Function from National
*
5 Inadequate Land Transport Safety and *Workshops held with 40 Investigation on the establishment
Enforcement TRAMP & Safety & Security of a Dedicated Land Transport Law
& Presentation sumitted to Enforcement Unit
EMT/Mayco
2 inadequate Transport Data and Information 1 Current data is cutdated - travel patterns, *Need to standardized data 60 * Unable to run an effective S 7 35 A 3 year tender on Transport Data
management communitiy needs & preferences, accidents/black platform with SAP and efficient public transport Collection and provide a data
spots and data is collected in different format and  coltecting information - data system integration strategy.



Risk ID' Risk Name

Root Causes

3 inability to support sustainable communities
and respond to community requests and
complaints for improved services i.e Dial A Ride,
Local Economic Area Development Plans, safety
on residential streets, calming residential streets,
signage, traffic signais etc

1 Transport services do not meet community needs
(routes, speed, modes) tnability to
access services, in particular municipal, health and
education services

2 Lack of integration of transport initiatives with
local strategies for economic growth and soctal
development

3 Transport services are not safe and secure for all
{Modes and PTis}

Controis Control Consequen.e impact Likelyhood Risk  Actions

Effectiveness Rating
*Dizl A Ride Service 30 * Fatlure to improve guality of 8 5 40 Preparation of an  evolutionary
* iife implementation plan for achieving

a revised Diai A RideService
Contraet with adequate resources
to manage the service.

* Failure to improve levels of
accessibility and mobility and
cohvenience

*Management of public
Transport Interchanges,
transfer stations, stops etc
*Access

*Signage

50 tnability to access employment
opportunities and partake in
the different levels of the
economy

Optimize and integrate the
different transport modal services
that witl enable and stimulate the
creation of sustainable
ommunities and mobility

* Traffie Catming
Programme
* Transport Safety Projects

Provide a reviston of the current
traffic calming policy and & safety
and security strategy for Public
Transport Interchanges

5D inability to provide a safe and
secure transport service

4 inability to consider the roies and impacts of
transport on the environment

[y

Increased use of private vehicles as a transport
mode; inadequate implementation of sustainable
transport initiatives and Inadequate investment in
efficient energy saving initiatives

* NMT Programme *
Air Quality Committee *
Travel Demand
Management Programme *
Energy & Climate
Committee

30 1, Promote NMT initiatives. 2.
tmplementation and Upgrade of
Park & Ride facilities at rail stations
3. Greening of the City's Fleet 4.
Programme on Replacement of
LEDs an Traffic Signals 5. Promote
energy efficent design and :
programmas i Pubdic Transport  *
interchanges

60 * increased poilution 5 [
* increased need for road
reserves / axpanding road
network
* increased use of fuel /
dependency on fuels

Council is ultimately responsible and the City Manager is accountable for Risk Management. Risk Management is delegated to Executive Management and

Management. IRM's responsibilities are limited to the facilitation of the risk identification, assessment and treatment processes. Risks assessed with a raling
below the approved risk appetite remain the responsibility of the risk owner and should not be regarded as “inferior risks”. These require management actions
but will not be monitored during IRM processes.

AR ﬁ'"'k
Date(&b[%l'{—"u[

1

2

3

0 1 4

10 2 3

20 3 6

30 4 7

40 5 8

661

e



{19) SousliRi MRWENG Y 3 M1Now IE]

%= Ze {00

GHTIOP 10} WRRIRAIRIOE 10 3% 4 (34010 O} AR Ay 1, JUMLEAMLN {0
W) wwoRo) et %004 )0 1O Gyl pmebe F3usuuopad mp AR ¥

1
g 0o adiay i
“lEnREll Wi )0 %, L) Buywoye) el Buan
Ja8um) waummosduy sl Tsurele soURLLIOLEd RNIE Sy} Rmesyl €

IR Jerabe WaLSAOKKIY WZ| = b0 WBITL

"
g pumie pRwSst Ry = 20 RIM)
unoR8q [ELBE USRI K, E = | O W,
L TYNNNY

amono] #4 28 Jubluanoadiia 33, SREY] . e

WYL SLRREEG 245 LO PAEET REMRTIMS U1 IS0 1) ERL W) T "t ST
LRAS! .

UOREIURON 'S U H S O] UDIRLLIIGKY (O 9208 By eleamar
iy o Buron §UOUSoD 3} Jo YRS 10) PRUNLIDIIG B BUHIRG ¥ L

O, 1 PRI ) CHAPL SIL

FUOIIOU )0 RTINS WL+
oopELGU 201 &) s A -

SPURIONUOD ot BUOHI] U] {0 BONIIAE LR B8 ‘01N
Wausaa kil 19 ¥ DS LSUSAINOE % M) SNTERUI 0P UL

_ 1926

(UM S DU LI siausagmnd L0l RoRG0Rs SHRONDI1 KRS, " aSHuE i sSeuGASUOdSA 0
. 18 dYS ¥ o5 BUN0S FRg B O UR AN BRRPIOR S|y LR ) LEAN LOREDHION #YL *001 %001 %001 %001 Hl0 mIN WLLBAO KLY SOERENIL TV

ucyERwUa) By
Ul SuoKIn s pu Y $RA0KLE Buigams LR SARIOGEICS Y GSdM ML

uerd w

Ja A wasa fo uog
.:Eimﬁu&gw#;sﬂi&.}zi._}.mmsé

sauag emsodiog

Ui JORRE MG TIMALAOD WITT PN SR WIALGORMI]

IUCTIG SRR FNDIAPLE DUl SRR Buyeir JELLLEdep TWONNY

MNpentbus 385 IO 4R U PHINIED 90 SRNLA R 0T

LAND B0 10100 BLISIAE S99 oy b N i DIk ML

Guumy sjmudoscde 1) WEENG TROE pu LEK AIELIG] 0] 51 ssadind |

]

SpUodio] Aq PRAINIE, pus sp3ou Buksen .
W s woowEe Wi 4 ApRIANABAT RUOHEIBIC P 370D HDHERT ¥ LRIRE.C 2l PUIdE Pusds 110z auny .. .

- " o) Bpoddng o und Al pusds % % Paoalod % pajaloss 0g 19 usweaewoe | - EM §0 UogELAWGU

B 10 ¥S § dvS 3img Heg, PUE SURKESL UOIMRNPS plnt ol duj 81 Ukl SH4E BORDNIOA B 1 %06 fpapelond R0 1R 0g dagrig %06 ydag ua s 1aBpng ebeuecssg

SjuaWPEUELIE |BUOAMISU| JUADILR LI AIRANSD 8D1URS pacueyud Buunsuz we

{Poudd Bl JUoW UIZL 40} 001 & TEATRITITTHIT sucum )0 ARG Bt
10 Raquinu ayL A PRRIATP %8P Boussqn pauexdan jo sty TITRITGS]

“A30d LOT18 )0 SULK LY PEANDS B384 UDGIE
1MPRLIR1 S48} PUY EPUALL SOURIGE pus SouRpURRE seadoiug amEns IVMNY

’
L wodes g Sy Aoy BOUBPUBRY PUT B | Sl Axdde Fawn iabensmss Bep b
10 LU B ok TR O Ly OMBAIOURD LIS U8 8 ey BOUS IOW | Bl 20) BORIE
QYT H nusw Suen ¥ W 0 Enba 0 Ly S 0 Wiisejurage pauUmidun B0 0f Mas
N U SIURDUSHE PUE UM §33A0KUIS S I8N TaBRum Sy Ky
(o Ok e ey puE ANp D ANk CIOMY) (Pousd Nuges | (pousd Bulle) | (Poyad Buigas +10F sunr )

unBIL e LY SRoUGRGE BALOLNYUN *Uiley 4 10 HTEE Y L {Poled Bulyos gus | e YiZ4 18D | LaUBW WIZ) A0 | oW WIZL 1EAD {pouad Busio1uow (0 1B WRWaAsKoE | T T o wsleaquasge % Aq
d¥S _weunag kg G NP IR0 B LI JuIvgr BuRq B PN B WZ) sene sleianm) iy 5| abeiane) xp s | sbeene) %r s | aeiaam) %y s WBE das0 aBesnk) shb 5 1880 - PRMSHAW # ARORIEAR LUES.

el pousuy Sup KouBndugl 245 G FERW % I8N IS By el

“Juasiies mug| “BRucEeRoxd|
B o Lot eyl s ese 0| A0 PUB SURDILLOSL “HEUOITER a1 LeBRuL JojURe  oLeT
BN saviear # poue Soung | IRpoBeIr pruciednson Busona; U o) PR 39 s B {edeane
] Buigo) ks Z| “w) pouad yusous 7 Bupsaaxd ¥ sane THONNY
sampog] et HE o ne 1 TRIFITS

ee0diaTy AQ PRRINI, ]
40 WOORGAD mprp 30) B | bl

SMALS

Smiodios 4q peIRKOEy o '
- o y {seucbeica {s2l0D8100 L1OZ sunr

"HAEDIn 8w UonENUBLG QU] Ut saseq apqaidoacn i Buuoped Je e | L PEHIE L) POLAS LD} {metioBaes pajs gue? | 0E 10 Watienanioe |
N LIS (T AN . 12 ST - HZL> J=a




Dapt, %% compliance a5 % comphance a8 | % campiiancs % campliance &4 This it massures ihe NUMIDSr of appoibYudle scrons sl
i ert at 30 ined by Directorate detgrminad by | as determined determined by - [directorates over Iha praceding 12 month Appointmants are
duna 2011 fDapartmantal EE pians Directorate by Dirsctarsts Diractorate benchmacid gding Stetiatics BA'S Economicitly Active Popubiion
iDegertmantal E€| /Departmantsl FOapartmental EE plans.
plans EE plams

rassuremon:Councilors, sludenty, soprentices, contractors and ran-
amployews, Thit indicator perting 10 the eurmant inancisl yeer,

BE.3 Percernge spend of Dept. Dardclorsls FinBnca Mnage
Capkal Budget - : .. .|achevementat 30 AUARTERLY Eormla: Parcentage refieoting Actut spend ¢ Panned Spend axtract data quartety

: une 2011
Parcantaga of Oparating . Dent. Direcionrn Finance Manspert
Budget spent achitvemant at 30| | Formuta: Tolal nohual Lo dafe ev 3 pérceniage of I8 1678 budget catract data quartery

: June 2011 QUARTERLY 95% including Seconday anpendiund

FINANCE

Petcentage muual accet - Dept 100% completed by 30 100% complatad by 30 | The Indicator refiecty tha parcentege of axsets varified annually for avgf | Thes data fe sert ta Fnance
f- procesé jeted ach PE) June June Lassurmoce. Marwgers of 30 gnnusl b

Juna 2011 h s a0 mtarnal data soume biing the Quix spkien scanning ol aasels

ANNUAL L upioading them against the SAP data fies.

(hata are downicadad o specific imes urd ars tha bases for Ine

sssesument of progress

Percantags intemel Audit Dept. 1 i 1z 4 pOTHIng pedt monIoring of Ihe redtkion (I percentage} of the | Intermal Audi wik provide
findings reaolved : achvement 2 30 findings of iRt folow-ups perfortd in the quikrar.

: June 2011 The fiming for cormect ive 310 implementaion i Nomty provided by
L]

Audity f foRov-Lps. wil stwmym onty aks pisce after apreed
implamentistion dxles of corractive sction. H wil eifier b ‘Not Applicable”
ANNUAL o Management if an audft or follw-ti harsnl faken [iace al the time of
reporting of Mars wil be & percentage change f status. qua f an audd has
takcer, pkica BNd there has besn jmprovemeni § N3 changs respactivety in
e sitation ainc the test wudt

oppartunitias, assel and risk management

INTERNAL AUDIT
income contral, cash fiow indigent suppon, altem ativa income

8B Management of key financial and gavemance areas such as

Dapt ] s
achievernent st 3p| _ Opereting Licensing Opstating Licensing
Function and Contracting. Functien snd Cantractng
4A. Establish tha statutory - duna 2011 n
Data of Business Plans. Auithonty Devolvernent Autharity Devavement Business Plans submitied ko
4 MIA Transparl i requirements of the NLTA, Act Na 9| compleied \npact ssad and Annual Annusi Annuat Anrual |mpact As: d and Dogumeéni compiad Iha Director: Trar
Al 2009 botd Assasss e
Business Plans Business Plany
Camplated Campiatad
Nuber af NMT prajacts Dept Threa NMT Projacts under Thee NMT Projacts
4 NiA Transpan | Pramote non motarised transport completed acm:::;n;gl‘ :t £ constucton Quarterly Quarery Duarterly Duarterly e comstructan Coniractor on 18 and sependicrs reflacted an maonthly PFCER SAP PCER Report .
Dept
achievemert at 30
Increas.e the percentape af
an [ X
| 'm";:":";“:::w:'::" Cammulers using pUbRG dwne 2011 annual 12-haur serseniine sc?::::‘ ‘i::::u, ©B0 Scrwenling Cour
) NiA Trensport h" w.-ac!mnt o transpart Wranspart cempared to total count al commuttars into Annual Annual Terget | Annusd Terget | Annual Taeger | o0 :m e CED CBD Soreeniing Coutt doctment compisd oMot aubmatted 10 the
number of commuters in the the CBD campieted. ! Dueclor: Tranepart
infrasinicture e complated.
4 Nia Trarpart Foster e safe and sacura % sapendture on securtty st C:Nauunr::w 830 95% Quartery 25% 50% 5% 95% Expendilura messured againsl Availsble Sudger SAR CaCe R
emviranmant Pubkc Transgort lstarchanges. June 2014 uf ur iy eport
% Tiperating budpet spact an Dept
Maintenance of Infrastructure in marinten; of Tronsport | achievernent at 30 y "
4 482 Transpart cesartial Infras {cortnllabla June 2011 100% Quarterly 0% W% 8U% 100% Evpenditura maasired pgunst Avaitable Roage: SAP CaCa Report
Executive Director TRAMP:... 5. Date / i 2o Directar Transport: ..




DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT

DIRECTOR

: Roads & Stormwater

(ROADS AUTHORITY)

: Mr Henry Du Plessis

8261




EXECUTIVE SUMMARY

The Roads and Stormwater Department is one of the Departments within the newly created Transport, Roads and Major
Projects Directorate.

The City Council on the 27" April 2007, item number C39/06/07 approved and resolved that the Director: Roads &
Stormwater be delegated the responsibility of a Roads Authority in terms of Section 2 (Ixxvi) of the Municipal Ordinance
(No. 20 of 1974) and Section 3 (1c) of the Road Ordinance (No. 19 of 1976). As the Roads Authority, the Director: Roads
& Stormwater shall assume such powers, duties and functions required for the management, regulation and administration
of all activities within the immediate vicinity of such roads (public street and proclaimed public roads)

Thus the Roads Authority is primarily responsible for Roads and Stormwater systems planning, implementation of all
Roads and Stormwater Capital and related infrastructure programmes, management of the Roads and Stormwater
environment and maintenance of the associated infrastructure.

The outcomes, the Roads Authority is responsible for, are key drivers of the infrastructure led economic growth strategy in
the City, particularly supporting the strategic focus areas of economic growth, sustainable urban infrastructure and public
transport systems.

PURPOSE AND OBJECTIVES OF THE ROADS AUTHORITY
Purpose
Roads Division

The vision of Roads Division of the Roads Authority is to provide a safe and comfortable road network for the benefit of the
people of Cape Town. The core functions of Roads Division are:-

2.1.1 To plan, design, construct, manage and maintain a sustainable road based transport network that promotes shared
economic growth, improves the quality of life, reduces road user costs and provides for improved access and
mobility for the people of Cape Town ;

2.1.2 To provide formal comment in the approval process of development proposals within Cape Town.

Page 2 of 15. RS OA 11_12_Departmental Business Plan.Final

6265



213 Toimprove the energy efficiency of road construction and road maintenance activities.

The Customers of this service are the road users — both non-motorised and motorised — as well as the service utilities such
as water, waste water, electricity and telecommunications. To this customer group must be added the stakeholders; namely
national and provincial road authorities, the port authority, the Airports Company of South Africa, Table Mountain National
Park, local councillors and other municipal departments such as law enforcement , disaster management, City Parks and
Sport & Recreation.

Their expectations are the provision and availability at all times of an efficient delivery service and a safe and comfortable
road network.

The aim of the Roads Autharity is to ensure that the road network is efficiently managed at an optimum condition. This will
be achieved by applying best practice principles in assessing the road network and carrying out the required road
maintenance interventions timeously and within budget. In addition, there will be focussed interventions to eradicate
infrastructure backlogs, optimising access to grants and promoting appropriate labour intensive activities to assist in job
creation.

Purpose

Stormwater Division

The vision of the Stormwater Division, encompassing catchment, river and stormwater management, is:
Effective stormwater drainage with safe and healthy rivers, wetlands, vleis and coastal bathing areas.

The customers of the service are the citizens of Cape Town, whose expectations are:

« Protection from flood nuisance from the minor, frequently occurring storms;

0€6F

+ Minimum risk of threats to life and safety, as well as of inundation of property, during flooding resulting from the
more severe but less frequently occurring storms;

e Low risk to health of coastal and inland recreational waters;

¢ Reduced impact of urban development on aquatic ecosystems.
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To meet these customer expectations, the mission of the Stormwater Division in the Roads Authority, is to:

Minimise flooding of property and improve the water quality and health of our rivers, wetlands, vleis and coastal waters
through integrated catchment management for the benefit of the people of Cape Town.

Legal Requirements for the Plan
The Roads Authority must at all times ensure that its actions comply with:-
The Constitution;
The Municipal Systems Act;
The Municipal Finance Management Act
The Occupational Health & Safety Act
The Roads Ordinance
The National Land Transport Act

The Municipal Ordinance

L3

TE6F

The National Water Act

The National Environmental Management Act

These Acts and Ordinances are the primary control mechanisms but there are many other Acts, Ordinances & By-laws

which guide and influence the decision-making process of the Department.
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Partners and Stakeholders in the Strategy Plan

Parthers/ Stakeholders

Roles and Responsibilities

4.1 National Dept. of
Transport

4.2 Provincial
Government: Dept.of
Transport & Public
Works (PG:WC -
DT&PW)

4.3 Table Mountain
National Park

4.4 Transport NG.O & -
Industry Bodies

4.5National Department
of Water affairs and
Forestry

¢ Liaison regarding input to changing legislation.

« Membership of various reference groups to ensure consistency &
alignment with strategy, policy, standards & specifications.

* Roads Committee (RCB)- attendance by S.A National Roads Agency &
officials.

» Membership of Workgroups to draft and amend Provincial Transport
Legislation.

 Membership of Provincial Committees of Transport officials — Provtech

» Roads Committee - attendance by Road officials from PG:WC-D.T&P.W.

 Membership of Bilateral & Workgroup Committees to ensure mutual
understanding & co-operation between the City & TMNP operations.

2661

» Membership of various Road & Transport focus groups & industry Bodies
such as S A Road Federation, Road Pavement Forum, etc

» Liaison regarding impact of development on receiving waters such as
rivers, vleis and coastal waters
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4.6 Provincial Department * Liaison regarding impact of development on receiving waters such as

of Environment Affairs rivers, vieis and coastal waters
and Development
Planning. o Liaison regarding input into provincial environmental legislation affecting

rivers and river catchments.

4.7 Transnet
» Liaison regarding impact on strategic land parcels such as Culumborg and

Cape Town Port

4.8ACSA- CTIA e Membership of strategic and technical Workgroup Committees to ensure
mutual understanding & co-operation between the City & CTIA operations

RESOURCES (Financial and Staff)

The Roads Authority via its Capital Implementation Programme is responsible for the implementation of all the Integraté
Rapid Transport infrastructure projects, which amounts to >R700m for the current financial year.

CAPEX 201112 - R 315 million

£e6r

OPEX 201112 - R1,135 million

inclusive of R&M and HR capacity)

Roads and Stormwater — Staff complement. Current 1424 (R309m)

Page 6 of 15. RS OA 11_12_Departmental Business Ptan.Final



1300 posts required by the Roads Authority at a cost
of R155m over the next MTREF period to complement
current staff in order to provide a basic equitable
service to the residents of Cape Town. At this time,

these are unfunded posts.

Required additional posts, currently unfunded vacancies (1300):

BACKLOGS AND RESOURCE CONSTRAINTS

The latest City's Road Condition Report indicates that the structural condition of 20 of 23 Sub-council areas is deemed to
be in need of urgent attention and is considered unacceptable. Hence the need for financial growth of >R2b annually is
required to arrest the rate of deterioration of the road infrastructure. Coupled to this is the need to organic grow the human
resource capacity of the Department of about 1300 personnel over the MTREF period (2011/12 — 2013/14) to meet the
service delivery objectives and outcomes of the Departiment and the needs of the citizens and business of the City.

There are two aspects relating to backlogs:-

= the first refers to where the level of service as presently provided is inadequate or inappropriate

ve6r

the second refers to existing infrastructure, where repair & maintenance requirements are inadequate and the
result being that an inadequate service will prevail

There are a number of major resource restraints at present. The most critical one is the reduced staff compliment and the
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associated skills shortage. Reference must be made to the TR&S staffing strategy for comment for detail. The staff
complement of the Roads Authority is required to (a) stabilise (provide the required skill sets & competencies by filling
current unfunded 1300 posts) and (b) growth in both the technical and operational sectors (by providing for the additional

critical posts). To do this will require time, skills training and skills transfer.

As the staff compliment is brought up to its agreed levels and competencies so the Capital and Operational Budgets can be
more effectively managed and hence the magnitude of both increased to the benefit of service delivery to communities.

The physical backlogs that have been identified can then be addressed in an effective co-ordinated manner with the relevant

information being provided by updated outputs from the management information systems.

SE61
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71

ASSUMPTIONS AND RISKS

Assumptions

Roads Authority staff complement:-

This is contained in the Staffing Strategy document by filling the funded vacancies by approximately June 2010 and an
additional 1300 unfunded vacancies over the following 36 months (2011/12 - 2013/14).

- Succession planning has reached critical proportions due to significant critical mass of knowledge and expertise
falling within the geriatric environment of the Roads Authority, i.e. >third of the current staff compliment of 1424 will
qualify for earlier retirement within the next four years.

- Non implementation of the Roads Authority's staffing strategy.
- Lack of required skill sets coupled with a shortage of staff.

- Lack of significant organic growth will impact on desired level of service required by the Roads Authority to meeé the
delivery needs of the citizens and visitors of Cape Town.

9261
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Risk Assessment:

Le6r

No | Risks Action

1 Failure to provide the required skill sets and Approve R&S staffing strategy with associated
competencies to deliver the desired levels of services budget provision to implement staffing plan
within Regions/Districts and Head Offices (technical
and professional capacity i.e. District Roads
Inspectorate).

2 Failure to provide the required skill sets and Approve R&S staffing strategy with associated
competencies to deliver the desired levels of services budget provision to implement staffing plan
within the Depot Management environment
(maintenance capacity constraints)

3 Condition of road network deteriorating continuously Significant increase in operating budget and
due to a lack of adequate basic funding associated staff complement

4 Stormwater infrastructure maintenance inadequately Significant increase in operating budget and
resourced leading to increased risk of flooding associated staff complement

5 Capital funding for stormwater infrastructure renewal I . : . .

e L . . . Significant increase in capital funding for
and L_Jpgradlng insufficient leading to increased risk of stormwater infrastructure projects
flooding

8. STRATEGIC ALIGNMENT TO THE IDP
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8.1 Roads & Stormwater Department (Roads Authority) links to ali eight of the IDP’s strategic focus areas in one form or
another. These linkeages are described in the programmes listed in 8.2 below.

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective)
8.2.1 Road Rehabilitation Programme SFA2 & SFA4

Identifying road sections from PMS Assessment output that will provide best long term return on investment.
Increase number of km of road rehabilitated

Key Projects

. Main Road, Muizenberg
. Lotus Canal Widening : Gugulethu R8 million -
. Pelican Park : Strandfontein Road Upgrade R24 million
[~
) Khayelitsha Rail Extension R25 million 7]
%)
. Rehabilitation of major and minor roads oo
Capital Budget - Approximately R 64 million [PMS Report (Road Conditioning Report) of 2008 requires the
Department to spend R208M per year (Metro Roads) and R287M
per year (Local Roads) for the next 10 years]
8.2.2 Road Resurfacing and Resealing Programme SFAZ2 & SFA4

Strategy is to maximise length of roads resurfaced or resealed using the most appropriate and effective surface treatment.
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8.2.3

8.2.4

Increase number of km of road resurfaced or resealed annually.

Annual Operating Budget: Metro Roads: R55 million [PMS Report (Road Conditioning Report) of 2008 requires the
Department to spend R162M per year (Metro Roads) and
R258M per year (Local Roads) for the next 10 years]

Local Roads: R32 million

Flood risk management programme SFA2 & SFA4

The City's storm-water infrastructure network requires large capital inputs to deal with existing inadequacies. Formal risk
reduction and mitigation programs focussing on vulnerable communities have been prioritised given the adverse socio-
economic impacts of flooding. These programmes include the following supporting sub-programmes:

Stormwater Infrastructure Maintenance: - A winter readiness programme to reduce the risk of flooding for affected
communities by ensuring effective maintenance of storm-water infrastructure.

Flood Risk Programme: - A flood risk management plan for informal settlements will be developed.

Metro-wide Stormwater Master Plan: - A metro-wide stormwater master-plan (as part of the asset management plan
formulation) to identify and prioritise capital funding requirements will be developed.

T

Developing Area Stormwater Masterplans: - Catchment-wide stormwater planning as required to guide and control
stormwater management in developing areas.

Stormwater Infrastructure Upgrading: - Various stormwater infrastructure projects.
Annual Operating Budget. R50 million [The Department requires R214M per year for next 10 years]

Current Capital Budget: R30 million

Structural Maintenance Programme SFA2 & SFA4
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8.25

8.26

To undertake essential bridges and related structures maintenance. The strategy is to prioritize the maintenance activities
based on the outcomes of the bridge inspection process using the “degree, extent and relevance - DER” aspect of each
defect.

Annual Operating Budget: R3 million [The Department requires annually R38M + CPI]

Foreshore Freeway Elevated Structure SFA2 & SFA4

. This is a critical road network that provides access to the economic hub of the City. Maintenance of this structure is
thus a priority for the Roads Authority.

. Important to continue with the bearing replacement and refurbishing Programme.
. Replace / refurbish number of bearings per annum.

Annual Capital Budget: R5 million [The Department requires annually R12M + CPI]

aurga

0761

Annual road lane marking programme SFA2 & SFA4

. Strategy is to improve the visibility of the lane marking and the safety of the road environment.
] Increase number of roads and intersections remarked.
. Projects identified via Pavement Management Systems & District Offices.

Annual Operating Budget: R10 million [The Department requires annually R32M + CPI)
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827 Water quality management programme SFA2 & SFA4

An integrated programme to manage urban waters is required in order to combat the deleterious impacts of urban
development on receiving waters such as rivers, vlieis and coastal waters. This includes:

Development of a regulatory framework, policies and guidelines to facilitate control of the impacts of new and existing
urban development on receiving waters.

Developing partnerships with other stakeholders and line functions to further the objectives of the service.
= Treatment of polluted runoff from the city's stormwater system.
» Development of business plans for the remediation of specific vieis.

8.28 Development of Integrated infrastructure Management Strategy & Implementation Plan SFA2 & SFA4

Qutput — long term Infrastructure Management Strategy

Key Project:

Linking existing and future Pavement Management System, Bridge Management System and Stormwater Asset
infrastructure Systems to the Roads Authority's Strategic Development, Implementation and Management Short/Medium &

Long term Plans and Programmes.

by

l.

156

9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
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9. OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
(See attached: 2011/12 Roads and Stormwater Department’s (Roads Authority) SDBIP)

10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.
Name Signature Date
Director:
Roads and Stormwater Department Henry du Plessis PLD P C e /%;4/5’
Roads Authorit R
(Roads Authority) A : -
Executive Director: ;
Mike Marsden /¢L 47/ - O# ~ g L)
: . o
Transport, Roads and Major Projects y \\
11. APPENDICES:

Appendix 1. 2011/2012 Roads and Stormwater Department’s (Roads Authority) SDBIP
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Reseal Programme
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8 TR&MP | SO e
NiA stficient institutianal | appoiniments for the current fnancial|  the pepl's EE Plan 80% Annualty 80% 2% 80% 0%
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indigent suppon, . ; .
8 8B.3 TRAMP sitemaiive incame Percenlage spend 21 Capital Budget capitai h,:dgm 95% Quenady % 25% 50% 5% Direciarate Finance Managers extract data
expendiiure i}
appanunities, asset and quarterly
risk menagement
19
8 B Manegamant &f key
financiel and g&vamance
araes such as income
cantrai, cash fiow, 16111 Parcentage af Fammuie: Tatai eclual 1 daia as e percentage af
indigent suppeon!, Percentaga af Operating Budget ! the totai budge! including secondary expenditure.
8 8B4 TRamP allemative income spent Py Seray 95% Quartedy 0% =% g% 95% Direciorata Finance Managers extracl date
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