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1 ITEM NUMBER: Me 62/06/11 

2 TRANSPORT, ROADS AND MAJOR PROJECTS : FINAL 201112012 
DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE DELIVERY AND 
BUDGET IMPLEMENTATION PLAN (SDBIP) [LSUB1392] 

EZOTHUTHO, IINDLELA NEEPROJEKTHI EZINKULU UYILO 
LWESISHWANKA THELO SESIGQEBA SECANDELO LOLAWULO 
NGESICWANGCISO SONIKEZELO NGEENKONZO NOKUMISELWA 
KOHLAHLO-LWABIWO-MALI LONYAKA-MALI KA-201112012 

VERVOER, PAAIE EN GROOT PROJEKTE: DIREKTORAAT SE FINALE 
UITVOERENDE OPSOMMING VAN DIE DIENSLEWERING-EN-BEGROTINGS­
IMPLEMENTERINGSPLAN (SDBIP) VIR 2011/2012 

3 RECOMMENDATION FROM THE TRANSPORT, ROADS AND STORMWATER 
& MAJOR PROJECTS PORTFOLIO COMMITTEE: 05 MAY 2011 (TRS&MP 
17/05/11) 

RECOMMENDED that: 

(a) the final 2011/2012 Directorate Executive Summary of the Service Delivery 
and Budget Implementation Plan, be approved 

(b) the final 2011/2012 Directorate Executive Summary of the Service Delivery 
and Budget Implementation Plan, be noted by Council. 

3. AANBEVELING VAN DIE PORTEFEULJEKOMITEE OOR VERVOER, PAAIE 
EN STORMWATER EN GROOT PROJEKTE: 05 MEl 2011 (TRS&MP 17/05/11) 

AANBEVEEL dat: 

(a) die direktoraat se finale beknopte oorsig van die dienslewerings-en­
begrotingsimplementeringsplan vir 2011/2012 goedgekeur word. 

(b) die Raad kennis neem van die direktoraat se finale beknopte oorsig van 
die dienslewerings-en-begrotingsimplementeringsplan vir 2011/2012. 

REF TO MAYCO: JUNE 2011 
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3 ISINDULULO SEKOMITI YEMICIMBI YEZOTHUTHUTHO, IINDLELA NAMANZI 

ESITSHI KUNYE NEEPROJEKTHI EZINKULU : 05 MEYI 2011 (TRS&MP 
17/05/11 ) 

KUNDULULWE ukuba: 

(a) makuphunyezwe isiShwankathelo sokugqibela sesiGqeba seCandelo 
loLawulo sonyaka-mali ka-2011/2012 sesiCwangciso sokuNikezelwa 
kweeNkonzo nokuZalekiswa koHlahlo-lwabiwo-mali 

(b) makuqwalaselwe liBhunga isiShwankathelo sokugqibela sesiGqeba 
sonyaka-mali ka-2011/2012 sesiCwangciso sokuNikezelwa kweeNkonzo 
nokuZalekiswa koHlahlo-lwabiwo-mali. 

REF TO MAyea: JUNE 2011 
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REPORT To TRANSPORT, ROADS AND 
STORMWATER PORTFOLIO COMMITTEE 
MAYCO 

cm OF CAPE TOWI! i ISIXEKO SASEKAPA I STAD KUPSTAO 

1. ITEM NUMBER: TRS & MP 17/05/11 

2. SUBJECT (B1392) 

TRANSPORT, ROADS AND MAJOR PROJECTS: FINAL 2011/2012 
DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE DELIVERY AND 
BUDGET IMPLEMENTATION PLAN (SDBIP) 

ISIHLOKO 

EZOTHUTHO, IINDLELA NEEPROJEKTHI EZINKULU: UYILO 
LWESISHWANKATHELO SESIGQEBA SECANDELO LOLAWULO 
NGESICWANGCISO SONIKEZELO NGEENKONZO NOKUMISELWA 
KOHLAHLO-LWABIWO-MALI LONYAKA-MALI KA-2011/2012 

ONDERWERP 

VERVOER, PAAIE EN GROOT PROJEKTE: DIREKTORAAT SE 
UITVOERENDE OPSOMMING VAN DIE DIENSLEWERING-EN­
BEGROTINGSIMPLEMENTERINGSPLAN (SDBIP) VIR 2011/2012 

3. PURPOSE 

The purpose of this report is to submit to the Portfolio Committee for their 
consideration and recommendation to the Executive Mayor, the draft 2011/2012 
Directorate Executive Summary of the SDBIP. 

These documents underpin the 2011/2012 Corporate SDBIP that will be 
submitted to the Executive Mayor for approval in terms of section 53 (1)(c)(ii) and 
69(3)(a) of Act No. 56 of 2003: Local Government: Municipal Finance 
Management Act (MFMA). 

4. FOR DECISION BY 

The Executive Mayor in consultation with the Mayoral Committee. 

... 
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5. EXECUTIVE SUMMARY 

In terms of the MFMA: Municipal Budget and Reporting Regulations, a 
Directorate Executive Summary must be completed for each Directorate SDBIP. 

The 2011/2012 Directorate Executive Summary contains inter alia a brief 
description of financial information on the capital and operating budget as 
required by the Regulations. It also contains a brief description of the directorate's 
structure, the services provided and the customer groups, as well as how the 
directorate's objectives and indicators relate to the Integrated Development Plan. 

The Directorate Executive Summary is attached as Annexure A. 

The purpose of this report is to submit the 2011/2012 Directorate Executive 
Summary of the SDBIP to the Portfolio Committee for consideration and 
recommendation to the Executive Mayor. 

The 2011/2012 Directorate Executive Summary and SDBIP will be submitted to 
National and Provincial Treasury and the electronic versions will be placed on the 
city website at www.capetown.gov.zalidp after noting by Council. 

6. RECOMMENDATIONS 

6.1 That the Portfolio Committee makes recommendation to the Executive 
Mayor on the contents of the 2011/2012 Directorate Executive Summary of 
the Service Delivery and Budget Implementation Plan 

6.2 That the Executive Mayor in consultation with the Mayoral Committee 
approves the 2011/2012 Directorate Executive Summary of the Service 
Delivery and Budget Implementation Plan 

6.3 That Council notes the 2011/2012 Directorate Executive Summary of the 
Service Delivery and Budget Implementation Plan 

6. ISINDULULO 

6.1 Ukuba iKomiti yeMicimbi mayenze isindululo kuSodolophu weSigqeba 
ngokuqulathwe kwiSishwankathelo seSigqeba sonyaka-mali ka-2011/2012 
seCandelo 10Lawulo neSicwangciso sokuZalekiswa koHlahlo-lwabiwo­
mali 

6.2 Ukuba uSodolophu weSigqeba ecebisana neKomiti 
yoLawulo/kaSodolophu makaphumeze iSishwankathelo seSigqeba 
esingoNikezelo Iwenkonzo sonyaka-mali ka-2011/2012 seCandelo 
10Lawulo neSicwangciso sokuZalekiswa koHlahlo-lwabiwo-mali 
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6.3 Ukuba iBhunga maliqaphele isiShwankathelo seSigqeba sonyaka-mali ka-
2011/2012 seCandelo loLawulo neSicwangciso sokuZalekiswa koHlahlo­
Iwabiwo-mali 

6. AANBEVELING 

6.1 Dat die portefeuljekomitee by die Uitvoerende Burgemeester die inhoud 
van die Direktoraat se bestuursopsomming van die Dienslewering-en­
Begrotingsimplementeringsplan vir 2011/2012 aanbeveel 

6.2 Dat die uitvoerende burgemeester in oorleg met die 
burgemeesterskomitee die Direktoraat se bestuursopsomming van die 
Dienslewering-en Begrotingsimplementeringsplan vir 2011/2012 goedkeur 

6.3 Dat die Raad kennis neem van die Direktoraat se bestuursopsomming van 
die Dienslewering-en Begrotingsimplementeringsplan vir 2011/2012. 

7. DISCUSSION/CONTENTS 

a. Constitutional and Policy Implications 

This process is driven by legislation. 

b. Environmental implications 

Does your report have any 
environmental im lications: 

c. Legal Implications 

No IZ:J Yes D 

The process of preparing a Service Delivery and Budget Implementation 
Plan must inter alia comply with: 

Section 53(1 )(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government: 
Municipal Finance Management Act as well as the Municipal Budget and 
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24). 

In terms of the MFMA: Municipal Budget and Reporting Regulations a 
Directorate Executive Summary must be completed for each Directorate 
SDBIP. 

d. Staff Implications 

Does your report impact on staff resources. budget. grading. remuneration. allowances. 
designation, job description, location or your organisational structure? 
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No [gJ 

Yes 0 

e. Risk Implications 

Does this report and/or its recommendations expose the City to any risk? 
No. 

f. Other Services Consulted 
All relevant Directorates were consulted. 



ANNEXURES 

Annexure A: 

19 5 ~ 

Final 2011/2012 Directorate Executive Summary of the Service 
Delivery and Budget Implementation Plan 

FOR FURTHER DETAILS CONTACT: 

NAME 

CONTACT NUMBERS 

E-MAIL ADDRESS 

DIRECTORATE 

FILE REF No 

SIGNATURE: DIRECTOR 

NAME 

Cyril Benjamin 
0843337608 
cvril.beniaminlalcaoetown.Qov.za 

'ifansoort, Roads & Major Projects 
1\\ 
\'\A/ \\t), ..J 

\ 

~PORT COMPLIANT WITH THE PROVISIONS OF 
COUNCIL'S DELEGATIONS, POLICIES, BY-LAws 
AND ALL LEGISLATION RELATING TO THE MAnER 
UNDER CONSIDERATION. 

o NON-COMPLIANT 

Comment: 

TEL 

DATE 

(<:'-2..\) 4-00 - "L-'753 

2.\ lca(2D l\ 
certified as legally compliant: 

Based on the contents of the repor . 

Comment: 
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TRANSPORT, ROADS & STORMWATER AND MAJOR 
PROJECTS 

DIRECTORATE EXECUTIVE SUMMARY 
OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2011/2012 

Executive Director: MIKE MARSDEN 
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1. EXECUTIVE SUMMARY 

The Directorate was established on the 1st February 2010 and is still under further development in certain areas. The 

Directorate comprises of five Departments, these are: 

• Transport 

• Roads and Stormwater 

• Integrated Rapid Transit Implementation 

• Integrated Rapid Transit Operations 

• Cape Town Stadium 

These Departments are supported by Strategic Support - Finance - and Human Resource Management Services. 

The Directorate's performance objectives are primarily linked to three Strategic Focus Areas of the IDP. These are 

Transport, Sustainable Urban Infrastructure and Services and Shared Economic Growth and Development. 

The total expected revenue (excluding capital transfers and contributions) for 2011/12 financial year is R 473 417489, 

the expected total operating expenditure is R 1 118304807 and the expected total capital expenditure is R 1 647777548 

In the context of the overall capital programme of the City of Cape Town, the Directorate's 2011/12 Capital Budget equates 

to 35% of the entire City's 2011/12 Capital Budget. The Directorate is capital intensive, particularly with the provision of 

new Integrated Rapid Transport, Public Transport and Road and Stormwater infrastructure. In addition, maintenance of the 

infrastructure is a significant part of the business. 
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2 PURPOSE AND SERVICE MANDATE OF DIRECTORATE 

Currently (as at January 2011) the Directorate comprises of five Departments, these are: 

• Transport 

• Roads and Stormwater 

• Integrated Rapid Transit Implementation 

• Integrated Rapid Transit Operations 

• Cape Town Stadium 

These Departments are supported by Strategic Support, Finance and Human Resource Management Services. 

However, with the completion of the 2010 World Cup, the make-up of the Department could change and the business plan 

adjusted accordingly. 

The service mandates for the five Departments are: 

TRANSPORT 

The Department act as the Transport Planning Authority by optimally integrating all the transport functions, namely air, 

water, rail, road and non motorized transport needs within the City of Cape Town and the co-ordination and creation of 

intergovernmental synergies to integrate processes and projects with other spheres of government, civil society, business 

and the transport industry. To enable the integrated management of transport for the City of Cape Town by establishing a 

singular authority within the metropole to address the current fragmentation of roles and responsibilities in transport by 

engaging all relevant role players, driving the process and providing the legislative framework. 
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ROADS AND STORMWATER 

The City Council on the 27th April 2007, item number C39/06/07 approved and resolved that the Director: Roads & 

Stormwater be delegated the responsibility of a Roads Authority in terms of Section 2 (xxvi) of the Municipal Ordinance (No. 

20 of 1974) and Section 3 (1c) of the Road Ordinance (No. 19 of 1976). As the Roads Authority, the Director: Roads & 

Stormwater shall assume such powers, duties and functions required for the management, regulation and administration of 

all activities within the immediate vicinity of such roads (public street and proclaimed public roads) 

Thus the Roads Authority is primarily responsible for Roads and Stormwater systems planning, implementation of all Roads 

and Stormwater Capital and related infrastructure programmes, management of the Roads and Stormwater environment 

and maintenance of the associated infrastructure. 

INTEGRATED RAPID TRANSIT (IRT) IMPLEMENTATION AND OPERATIONS 

The mandate for the establishment of the I RT Implementation and Operations Departments and for the development, 

implementation and commissioning of the Integrated Rapid Transit (IRT) System is derived from the following Council 

resolutions: 

". 
" 

• C71/10109: Implementation of the Integrated Rapid Transit system for the City of Cape Town: Phase 1A: Funding 
allocation and progress report (26-08-2009) 

• C27/10/10 (Item 79): Business Plan for Phase 1A of Cape Town's MyCITllRT system (27/10/2010) 

The Department: IRT Implementation is responsible for the IRT System Planning, infrastructure design and implementation 

of the IRT capital projects. The Department: IRT Operations is responsible for the development of the IRT business model 

industry transition, service contracts and IRT operations. 

CAPE TOWN STADIUM 

The department will be responsible for securing and managing major events. 
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3. 

, 

SENIOR MANAGEMENT ORGANOGRAM 

Director Transport 

(1 ) 

Director. Roads and 
Stormwater 

(1 ) 

Director Cape Town 
Stadium 

(1 ) 

Director IRT 

Implementation 

(1) 

Director: IRT 
Operations 

(1) 

4. LINKAGE TO THE IDP AND CHANGES TO THE INDICATORS AND TARGETS 

The Directorate's performance objectives are primarily linked to three Strategic Focus Areas of the IDP. These are 

Transport, Sustainable Urban Infrastructure and Services and Shared Economic Growth and Development. 

The performance objectives for Transport contribute to improving particularly public transport systems and services, those 
for Roads and Stormwater contribute to Sustainable Infrastructure as well as towards improved public transport 
infrastructure and the conservation of natural resources through the management of inland and coastal water quality along 
the bathing beaches. The performance objectives for the Integrated Rapid Transit Department will contribute greatly to the 
improvement of public transport systems and services. In general, the provision of transport systems and services, roads 
and related infrastructure and the provision of stormwater infrastructure and management services, contributes to the 
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5. 

economic growth and development of the city and the conservation of natural resources (in the case of stormwater 
management). 

With the establishment of the Directorate as recent as 1 st February 2010, the targets for the 2011/2012 financial year will be 
set based on the performance as at the end of June 2011 as well as the further development of the Directorate. 

PERFORMANCE PROGRESS AND IMPACT 

The provision and maintenance of infrastructure is the core focus of the Transport, Roads & Stormwater and Major Projects 

Directorate and some of the measures of performance relates to the percentage of the Capital and Operating budget spent. 

In this regard, the capital budget spend for 2009/10 was 79%. The operating budget spend which includes expenditure for 

repairs and maintenance of the transport, roads and stormwater infrastructure was 77% in 09/10 financial year. 

The conservation of natural resources through the management of inland and coastal water quality is influenced by various 

factors and is measured against compliance of the standards set by the Department of Water Affairs and Forestry, now the;. 

Department of Water Affairs and Environment. During the 2009/10 financial year, the City's compliance 69%. 

The improvement in public transport systems and services focuses primarily on the provision of an IRT system, providing 

the required transport infrastructure and institutional and operating mechanisms and arrangements for an integrated public 

transport system and service. 

During the preceding three financial years preparations for hosting a successful 2010 FIFA Soccer World Cup event have 

been completed in accordance with FIFA reqUirements. The current focus is on the operations of the Cape Town Stadium 

and the closure of contracts linked to the preparation for and hosting of the 2010 FIFA Soccer World Cup event. 
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6.1 

6.2 

FINANCIAL INFORMATION 

Summary of revenue by source: 

Revenue By Source 

Service charges - other 

Rental of facilities and equipment 

Interest earned· outstanding debtors 

Licences and permits 

Other revenue 
Transfers recognised - operational 

Description 
(Rands) 

Total Revenue (excluding capital transfers and contributions) 

Summary of operating expenditure by type: 

Description 
(Rands) 

Expenditure By Type 
Employee related oosts 
General Expenses 
Contracted services 
Repairs and Maintenance 

Expected total operating expenditure 

Transport. Roads & Stormwater 
and Major Projects 

110012960.51 

2431000.04 

50000.00 

225200.04 

54148082.20 
306825446. 00 

473 417 488. 75 

Transport. Roads & 
Stormwater and Major 
Projects 

467107908.57 
142572 122.86 
230709187.60 
277 915 587.96 

1 118 304 806.99 
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6.3 Summary of capital expenditure by type: 

6.4 

Description ... 
. », ...... . 

~ii~~~;~~r~~~HJ1t(IW;~ari.dS) . . 

. ... ... ; ...•.... 
. .... .. 

Transport , Roads & Stormwater and Major Projects 1 647777 548 

Roads and Stormwater Department 315882 197 

Transport Department 287605315 

Strategic Support Department 81 534 

Office Support 43 121 

Cape Town Stadium Not applicable 

IRT Implementation Department 778066995 

I RT Operations Department 266098386 

A description of discretionary and non discretionary expenditure. 

• All funds are linked to projects, programmes and respective approved Departmental Business Plans and SDBIPs. 

• Major maintenance backlogs regarding road maintenance and stormwater maintenance exists mainly due to 
insufficient budgetary provisions. 

6.5 Any risks to achieving revenue projections, any expected major shifts in revenue patterns and planned alternative sources 

of revenue 

• Transport Department is not a revenue generating department and therefore the risks of not collecting planned 
revenue are not applicable. 
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• Roads & Stormwater is also not a revenue generating department by enlarge. The revenues that are generated are 
mostly from rental agreements, which are concluded beforehand, and filming related fees. The revenue generated is 
insignificant compared to the cost of providing this function. 

• IRT does not generate revenue for the City directly. The revenue generated will accrue to the operator directly or 
indirectly depending on the model to be adopted. 

6.6 On the directorate capital programme in the context of the overall capital programme of the municipality 

7. 

s. 

9. 

• TR&MP's 2010/11 Capital Budget equates to 35% of the entire City's 2010/11 Capital Budget. 

• TR&MP is capital intensive, and will be for at least to the conclusion of all the phases of the IRT system. 

OBJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

The objectives and indicators of the Directorate are detailed in the attached Service Delivery and Budget Implementation 
Plan (SDBIP). 

AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

NAME SIGNATURE~ DATE 

EXECUTIVE DIRECTOR /7. #7 ~S /Ja-rV /; ~ l ~/-O~ -~ 
MAYCO MEMBER / '---... r-

APPENDICES: 

Appendix 1: 20111 2012 TRAMP Directorate SDBI P 
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4A.l 

'" 

'" 

4A2 

'" 

N" 

N" 

N" 

IRT Improve tha regulatlan 

Implementation ~:~ :~~:~:il~n":~~~ tM 

'" 
Improve the regulation 
and service levels of the 

Implementation bus and taxI Industry 

Transport 

Transport 

Transport 

Transport 

4A. Establish the 
statutory requtrements of 
theNLTA.ActN09 of 

20a9 

Promote non motonsed 
transport 

4A. Improve public 
transport serv,ces and 

secure new investment in 
trenspan infrastructure 

Foster a safe aod seCUfl.! 
environment 

%of caprtal budget spent an Phase 
I A on IRT project 

% spend of operating budget On road 
and infrastructure maintenance 

Date of establishment 

Number of NMT proJecls completed 

Increase tha percentage of 
commuters using publiC transport 

compared to tatal number of 
commuters ,n the CeD 

% expeoditure on security at Public 
Transport Interchanges 

R&SW 

Reduce impact 01 Hood,ng Number of formal and/or Ifllormel 
on communit livehhoods dwenongs flooded durofl{! storms 

d ' I Y . hav,ng an annual probab,IIty 01 

R&SW 

an reg'one econOmies occurrence exceeding 50% 

Safeguard human health, 
pro1act natural aquatic 
environments. and 
improve and maintain 
recrealional water quality 

6A Ensunng enhanced 

% Campliance wilh the DWAF 
gUldellnas for fl.!ereational water 
qualny 

10111 achievement as at 
30 June 2all 

tOll I achievemenl as at 
30 June 201 I 

As at 30 June 2011 

As at 30 June 2011 

AS at 30 June 2011 

Number of formel end/or 
informal dw1!lIings 

Haoded during storms 
having an annual 

probability of occurrence 
exceeding 50% in 10111 

% Compliance with the 
DWAF guklelines for 

fl.!ereahonal water quality 
for 10111 

TR&MP 
sarvice daliv.ry with % budget spent on implementation af 10111 achievamenl as al 
efficient institutional WSP 30 June 2011 

arrangements 

'" 

'" 
Operating Lincensmg 

Function aod 
Contrading Authooity 
D<!volvement Impact 

Assessed and 
Business Plans 

Completed 

Three NMT Projects 
under construction 

Annual 12-hour 
scraenlive count Of 
commuters into the 
ceo completed 

'" 

20000 

'" 

90% 

Annual 

Quarterly 

Annual 

Annual 

Annual 

Quarterly 

Annually 

Annually 

Quar1erly 

Page 1 
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".BO,hJM!2011 I; 

~.wT-vet !: 

15.66% 

,,% 

Annual 

Annual 

Annual Target 

'" 

Annual Target 

Annual Target 

'0% 

31 Dei; 2011 
Targ.t 

'" 

Annual 

Annual 

Annual Target 

;0% 

Annual Target 

Annual Target 

5a.35% 

57% 

Annual 

Annual 

Annual Target 

'" 

Annual Target 

Annual Target 

'" 

30 Jun. 2012 ,. .... 

'" 

'" 

Operating Lincensing 
Fundion and 

Contracting Authonty 
Devolvement Impact 

Assessed and 
Business Plans 

Compleled 

Thfl.!e NMT Projects 
under construction 

Annual 12-hour 
scteanlive count 01 

commuters into the 
CeD completed 

'" 

20000 

'" 

'" 

, 

• 

Gen ..... Comments 

The Worllptace Skills Plan is the approved Education Training and 
Developmant plan of an organizatIOn that supports the achiavemants of 
the organization's strategiC goals and operational raqUIfl.!ments by 
idanhfying prioritized training needs aod benafidarias. 

Its purpose is to formally plan and alioMta budget for appropriate 
t",ining interventions which Will address the needs arising out 01 the 
C~y'S strategic requirements as contained in the IDP, the individual 
dapartmental stafllflg strategies and individual employees' Personal 
Development Plans aod Local Govemmenl"s Skills Sector Plan 

The WSP shall also take into account the Employmem Equity Plan, 
ensuring incorporation of relevant developmental aqulty interventions 
Into the plan 

The WPSP is a collaborative plan, involving employees and the unions 
In rts lormulatian 

Formula: % spent against planned training budget 
Data source: SAP & SAP 81. Data extractiOn wili be faciliMted by 
Corporate Services 

F",al~TR&MP SD81P 201 1-2012 
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il.l;'VA.&. ~?'f,,~~:, 
Di"lctOl'llte ,1_, Scoracard 

Objej;tlve No. indicator No. 
: 

WA 

WA 

"" 

TR&MP 

TR&MP 

TR&MP 

TR5.MP 

eA. Ensuring enhanced 
service delivery wilh 
efficient ,"st,lutmnal 

arrangements 

SA Ensuring enhanced 
service delivery with 
efficient Institutional 

arrangements 

eA. E~suring enha~ced 
service delivery w,lh 
efflcie~t i~s1itu1ional 

arrangements 

a,A E~suring enhenced 

Retention or scarce skolls as 
measure<:! bV staff turnover 

Staff ava, lability as measured by 
% absenteeism 

% Compliance with tHe EE approved 

10111 Retention of 
scarce skills as Ich;evad 

as at 30 June 2{)11 

10111 achieveme~t as at 
30 June 201 1 

plen per Department in tenns of ~ew 10111 compliance with 
apPOintments for the current financial the Directorate's EE Pla~ 

year 

serv,ca delivery w,lh Percentage impravement of 
effiCient i~stitu1ional respo~siveness i~ service delivery 

arra~geme~ts 

~12% within Skilled 
categories 

S 4% everage for the 
penod 1 JUiv 2011 

to30June2012 

'" 

100% 

Annual 

Annually 

Querterly 
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S12% wilhin 
skilled categones 

, .. 
1 ... _ .... .,.00'00<1, 

0«20'""''"'5"",20'') 

'" 

100% 

31 Dee 201t 
Target : 

~12% wtIhln 
skille<:l categories 

,,, 
( .......... " .. ".-

J," lOll ",), o.e 20"1 

'" 

100% 

- ,,'-

~12% within 
skilled categories 

, .. 
~""'Iho_' 
,...,,2011 'DO! .. ""'" 

2011) 

'" 

100% 

30 JUI)e 2O~a 
'4rgM" 

~ 

sl2% withi~ Skilled 
categones 

'" ( ..... "''''' ... oo,!o>d'MI' 
2O""',",J_20l<) 

'0% 

,." 

, 
I t--.!' .. tl1~4L o;~~:_ 

l 
People are the cnV's most valullble esset. Whilst H-is acl<nowledge thaI 
all staff perfomning at acceptable levelS In the organisetlon are velueble. 
Irrespective al their profeSSion. specWc i~terventio~s and strategies 
need 10 tle epplied to rateln high potenllel individuals i~ scarce Sk!llS 
professions. This is measured by a % ettri!to~ of staff In these 
categories over e 12 month period agai~st e~ ecceri\able tle~chmar1\ % 
tumover of 12% 

Fllnnula: Totaltenni~atlans es % al stalf compleme~t each month. as 
measured over a preceding 12 month period (i,e. 12 month rollmg 
everage), ThiS will tle limited to the follOWing accupat,onal categones 
Leglsletors & Sl!~ior ma~agers, Proresslanels, Tech~'cians and other 
profeSSionalS. Data Source: SAP 5. SAP BI 

Data extraction will tie rac!lrtated bV Corporete Servl<;es Tra;ning for 
dela extraelion WIll tie faCil;!ated by Corpore!e Services A training 
manual ;S available 10 ass;s\ with the extrectlon or the report 

AbsenteeiSm is de~ned as being abse~t from the WOrkplace due to 
u~pla~~ed absences as a resuH of ill heallh. u~autho~sed absences 
(AWOL), i~jury o~ duty a~d Illegel st~ke actio~ 
All h~1! ma~agers must menage emplovees' time and attendance with e 
view to reducing unpla~ned absenteeism to less than or equal to 4% 
everege for the 12 month pe~od. TH,s IS e~ I~tematio~al Be~chmark I~ 

so doing ma~egers must applv the Time and Attendance pOliCY, the 
I~capacity policy and the Leave Menagement framework to mo~itor Md 
evalUate employees' ette~dance and abse~ce tre~ds and take remedial 
actio~ where required in tenns of such policV 

Formula: Numtler of unpla~ned ebsence days divided by the '!.!lmber of 
plen~ed deys Of work multiplied bV 100 (over 12th month rolliffg period) 
Data Source SAP Report • 
PT54 (absenteeism rate) ...... 

ThiS indicator meaSureS tHe numtler 01 eppol~tments across al 
d,rectorates over the preceding 12 montH penod. Appol~tmen 
tle~cHmar1\ed against Stalistics SA's Economically Act,ve popUlation 
be~chmar1\ demographics for the Westem Cape based on the 2001 
census data The bencilmaril demographics are used to meesure 
compliance in terms designated groups i.e, (African Female, Coloured 
Female, Ind,en Female. White Female, Africa~ Male, Coloured Male, 
Indian Male) The lollo..;ng job calego~es are eXCluded from this 
measureme~t:Cou~cillors, studants, epprentices, contrectors and ~on· 
employeeS, The indicator pertains to the current financial year 
Source: SAP Report 

The ~otlficatio~ system is an electroniC recording system to capture 
service requests received from customers (,ntemal end extemal) 

The indicalor measure, the % achievement agai~st a set improvement 
target, as an average of the fOllowing \Wtl components 

• The time to etose notifications 
• The closure rate of notificelions 

The indicator is calCUlated as follows 
1. A Baseli~e is detennined lor each of the compo~ents USing e roll,ng 
average. The source of infonnalion lor this;s tha SAP Naloficatio~ 
system 
2. The Target for improvemenl is calculaled based on the basel;ne 
3. Measure the eeluol perfonnance against Ihe Improvement larget 
uSI~g the lollowing fonnula: % of achieveme~t "((actual· 
target)ltarget)"tDO 
4 calculale the performance aga,nst the targel 01 100% as follOWS (% 
of achievement lor Ave days to close) + (% of achieveme~l for closure 
rate) +2 = % 
Datil source is SAP 5. SAP Bu~~ess Intelligence (BI) 
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Date: 

Di"'dlll1l~ Obj.~tlya,; 

8 B Management of key 
'inancial and governance 

areas such as income 
contrOl, cash flow, 
indigent suPPOrt, 
a~emahve Income 

opportuni1ies. asset and 
risk management 

8 B Management of key 
financial and govamance 

areas such as income 
conlrol. cash flow, 
indigent support, 

alternative income 
apportun~ies, asset and 

fisk management 

8 8 Management of key 
finanCIal and governance 

araas such as Income 
cantral, cash flaw, 
ind,genlsupport, 

alternative incoma 
opportunities, asse1 and 

risk management 

8 B Management of ~ey 
~n.nclal ano 9<wernance 

areaS such as ,ncome 
contrOl, cash How, 'nd'gent 
suppart, ~n ... nat,,,e mcome 

opportun,tle', ass'" and Mk 
management 

-",." ,~, 

~hflt,arO;' 

Percentage spend 81 Cap, tal Budge1 

Percentage of Operaling Budget 
spent 

Percentage annual asset venti catIOn 
process completed 

Percentage audit findings reSOlved as 
per fallow up audits 

, •• :t.:t; 

BaMdna 
__ , '.,' tOJ1~ , 

(t".iriJet In brackets) . 

10111 percentage Of 
C8P1lal budget 
e~penditure 

10111 Percentage or 
primary operaling budget 

expenditure 

Percentage annual assef 
venfication process 
completed for 10/11 

Percentage audit 
f,ndings resolved as at 

30 June 2011 

r.'·,,,i ' I 
31 Dee 2011 ; :. 31 ~rcll'201Z. ., 'AnnUal!:~~;",~_, . 31U1epU011 

, '(by June b12 1 '_H ! :.!.Target "'OM : r.~r~_ ~~"'Il'_g-

• 

'" Quarter1y ,. '" '" 

'" Quarterly 10% ,,. 
'0% 

100% Annual Annual Target Annual Target Annual Target 

70% Quarterty '''' '''' 
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'" 30 June 2012 

" .... 

'" 

'" 

100% annual asset 
veriticalion pracess 
com~eted by " June 

'''' 

I I 
I '"", "!i1"f "'" ,~~M, '!1~,; 

" ·,L., . 

Formula- Percentage reflecting Actual spend I Planned Spend 
Directorate Finance Managers exlract data quarterly 

Formula: To1al actual to date as a percentage 01 the tatal budget 
Includmg second~ry expend~ure Oirectorata Finance Managers axtract 
deta quarterly 

The indicator reflects the percentage af assets verified annually for aud;t 
assurance, 
It is an internal data source being the Quix system scanning all assets 
and uploading them agamst the SAP data files 
Data are downloaded at specific times and are tha bases ror the 
assessment af progress. This data is sent to Finance Managers on an 
annual baSls 

illS Ihe reporting and monitoring or the .-..ductian (In percentage) of the 
findings of aud,1 rollow-ups performed in the quarter 
The timing for corractive action implementation is normally pravided by 
line 
Audits I follow-ups w;1I ~Iways only take place after agreed 
im~ementatlan dates of corrective action It will eit~er be 'Nal 
Awl,cable' to Management if an audit or tallow-up hasn'ltaken place at 
the time of reporting or there will be a percentage change / status QUo if 
an audit has taken ~ace and there has been Improvement I no change 
respectivelY in the situation since the last aud,\. Internal Audit 
Directorate will provide 

'. 
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