REPORT TO EXECUTIVE MAYOR L L B
JUNE 2011

1 ITEM NUMBER : MC 62/06/11

2  TRANSPORT, ROADS AND MAJOR PROJECTS : FINAL 2011/2012
DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN (SDBIP) [LSUB1392]

EZOTHUTHO, INDLELA NEEPROJEKTHI  EZINKULU UYILO
LWESISHWANKATHELO SESIGQEBA SECANDELO LOLAWULO
NGESICWANGCISO SONIKEZELO NGEENKONZO NOKUMISELWA
KOHLAHLO-LWABIWO-MALI LONYAKA-MALI KA-2011/2012

VERVOER, PAAIE EN GROOT PROJEKTE : DIREKTORAAT SE FINALE
UITVOERENDE OPSOMMING VAN DIE DIENSLEWERING-EN-BEGROTINGS-
IMPLEMENTERINGSPLAN (SDBIP) VIR 2011/2012

3  RECOMMENDATION FROM THE TRANSPORT, ROADS AND STORMWATER
& MAJOR PROJECTS PORTFOLIO COMMITTEE: 05 MAY 2011 (TRS&MP
17/05/11)

RECOMMENDED that:

(@) the final 2011/2012 Directorate Executive Summary of the Service Delivery
and Budget Implementation Plan, be approved

(b)  the final 2011/2012 Directorate Executive Summary of the Service Delivery
and Budget Implementation Plan, be noted by Council.

3. AANBEVELING VAN DIE PORTEFEULJEKOMITEE OOR VERVOER, PAAIE
EN STORMWATER EN GROOT PROJEKTE: 05 MEI 2011 {TRS&MP 17/05/11)

AANBEVEEL dat:

(a) die direktoraat se finale beknopte oorsig van die dienslewerings-en-
begrotingsimplementeringsplan vir 2011/2012 goedgekeur word.

(b)  die Raad kennis neem van die direktoraat se finale beknopte oorsig van
die dienslewerings-en-begrotingsimplementeringsplan vir 2011/2012.

REF TO MAYCO: JUNE 2011
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3 ISINDULULO SEKOMITI YEMICIMBI YEZOTHUTHUTHO, IINDLELA NAMANZI|
ESITSHI KUNYE NEEPROJEKTHI EZINKULU : 05 MEYI 2011 (TRS&MP
17/05/11)

KUNDULULWE ukuba:

(a)  makuphunyezwe isiShwankathelo sokugagibela sesiGgeba seCandelo
loLawulo sonyaka-mali ka-2011/2012 sesiCwangciso sokuNikezelwa
kweeNkonzo nokuZalekiswa koHlahlo-lwabiwo-mal

(b}  makugwalaselwe liBhunga isiShwankathelo sokuggibela sesiGageba
sonyaka-mali ka-2011/2012 sesiCwangciso sokuNikezelwa kweeNkonzo
nokuZalekiswa koHlahlo-lwabiwo-mali.

REF TC MAYCO: JUNE 2011
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REPORT TO TRANSPORT, ROADS AND -
STORMWATER PORTFOLIO COMMITTEE
MAYCO

CITY GF CAPE TOWN | ESIXEKD SASEMAPA | STAD KAAPSTAD

1. ITEMNUMBER: TRS & MP 17/05/11
2. SUBJECT (B1392)

TRANSPORT, ROADS AND MAJOR PROJECTS: FINAL 2011/2012
DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN (SDBIP}

ISIHLOKO

EZOTHUTHO, IINDLELA NEEPROJEKTHI EZINKULU: UYILO
LWESISHWANKATHELO SESIGQEBA SECANDELO LOLAWULO
NGESICWANGCISO SONIKEZELO NGEENKONZO NOKUMISELWA
KOHLAHLO-LWABIWO-MALI LONYAKA-MALI KA-2011/2012

ONDERWERP

VERVOER, PAAIE EN GROOT PROJEKTE: DIREKTORAAT SE
UITVOERENDE OPSOMMING VAN DIE DIENSLEWERING-EN-
BEGROTINGSIMPLEMENTERINGSPLAN (SDBIP) VIR 2011/2012

3. PURPOSE

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation to the Executive Mayor, the draft 2011/2012
Directorate Executive Summary of the SDBIP.

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1)(c)(ii) and

69(3)(a) of Act No. 56 of 2003: Local Government: Municipal Finance
Management Act (MFMA).

4. FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Committee.




1949

5. EXECUTIVE SUMMARY

In terms of the MFMA:. Municipal Budget and Reporting Regulations, a
Directorate Executive Summary must be completed for each Directorate SDBIP.

The 2011/2012 Directorate Executive Summary contains inter alia a brief
description of financial information on the capital and operating budget as
required by the Regulations. It also contains a brief description of the directorate’s
structure, the services provided and the customer groups, as well as how the
directorate’s objectives and indicators relate to the Integrated Development Plan.

The Directorate Executive Summary is attached as Annexure A.

The purpose of this report is to submit the 2011/2012 Directorate Executive
Summary of the SDBIP to the Portfolio Committee for consideration and
recommendation to the Executive Mayor.

The 2011/2012 Directorate Executive Summary and SDBIP will be submitted to
National and Provincial Treasury and the electronic versions will be placed on the
city website at www.capetown.gov.zalidp after noting by Council.

6. RECOMMENDATIONS

6.1 That the Portfolic Committee makes recommendation to the Executive
Mayor on the contents of the 2011/2012 Directorate Executive Summary of
the Service Delivery and Budget Implementation Plan

6.2 That the Executive Mayor in consultation with the Mayoral Committee
approves the 2011/2012 Directorate Executive Summary of the Service
Delivery and Budget Implementation Plan

6.3 That Council notes the 2011/2012 Directorate Executive Summary of the
Service Delivery and Budget Implementation Plan

6. ISINDULULO

6.1 Ukuba iKomiti yeMicimbi mayenze isindululo kuSodolophu weSiggeba
ngokuqulathwe kwiSishwankathelo seSiggeba sonyaka-mali ka-2011/2012
seCandelo loLawulo neSicwangciso sokuZalekiswa koHlahlo-lwabiwo-
mali

6.2 Ukuba uSodolophu weSigqeba ecebisana neKomiti
yoLawulo/kaSodolophu makaphumeze iSishwankathelo seSiggeba
esingoNikezelo lwenkonzo sonyaka-mali ka-2011/2012 seCandelo
loLawulo neSicwangciso sokuZalekiswa koHlahlo-lwabiwo-mali



6.3

Ukuba iBhunga maligaphele isiShwankathelo seSiggeba sonyaka-mali ka-

2011/2012 seCandelo loLawulo neSicwangciso sokuZalekiswa koHiahlo-
iwabiwo-mali

6. AANBEVELING

6.1

6.2

6.3

Dat die portefeuljekomitee by die Uitvoerende Burgemeester die inhoud
van die Direktoraat se bestuursopsomming van die Dienslewering-en-
Begrotingsimplementeringsplan vir 2011/2012 aanbeveel

Dat die uitvoerende burgemeester in corleg met die
burgemeesterskomitee die Direktoraat se bestuursopsomming van die
Dienslewering-en Begrotingsimplementeringspian vir 2011/2012 goedkeur

Dat die Raad kennis neem van die Direktoraat se bestuursopsomming van
die Dienslewering-en Begrotingsimplementeringsplan vir 2011/2012.

7. DISCUSSION/CONTENTS

a.

Constitutional and Policy Implications

This process is driven by legislation.

Environmental implications

Does your report have any No IX ' Yes O |
environmental implications: | ;

Legal Implications

The process of preparing a Service Delivery and Budget Implementation
Plan must inter alfa comply with :

Section 53(1)(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).

in terms of the MFMA: Municipal Budget and Reporting Regulations a

Directorate Executive Summary must be completed for each Directorate
SDBIP.

Staff implications

Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?



No <

Yes O3

Risk Implications

Does this report and/or its recommendations expose the City to any risk?
No.

Other Services Consulted
All relevant Directorates were consulted.
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ANNEXURES

Annexure A: Final 2011/2012 Directorate Executive Summary of the Service
Delivery and Budget implementation Plan

FOR FURTHER DETAILS CONTACT:

NAME Cyril Benjamin

CoNTACT NUMBERS 084 333 7608

E-MAIL ADDRESS cyril.benjamin@capetown.gov.za
DIRECTORATE ansport, Roads & Major Projects
FiLE REFNo N }

SIGNATURE : DIRECTOR \

D/@om COMPLIANT WITH THE PROVISIONS OF
CouNcIL'S DELEGATIONS, POLICIES, BY-LAWS
AND ALL LEGISLATION RELATING TO THE MATTER

> UNDER CONSIDERATION.

LEGALICOMPLIANCE ] NON-COMPLIANT

NAME —S-E"Pt‘\‘ p\ om AN Comment:
TEL (‘57—\3 Ll‘OO - L’) 53 gertified as legally compliant:
3 ts of the report.
DATE 2 ( Based on the conten
et [204

Comment;

ExXecWTIVE DIRECTOR

DATE 0%7/’ O4 ~ Zp




TRANSPORT, ROADS & STORMWATER AND MAJOR
PROJECTS

DIRECTORATE EXECUTIVE SUMMARY

OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2011/2012

Executive Director: MIKE MARSDEN
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EXECUTIVE SUMMARY

The Directorate was established on the 1% February 2010 and is stili under further development in certain areas. The

Directorate comprises of five Departments, these are:
e Transport
* Roads and Stormwater
+ Integrated Rapid Transit Implementation
+ Integrated Rapid Transit Operations

* Cape Town Stadium

These Departments are supported by Strategic Support - Finance - and Human Resource Management Services.
The Directorate’'s performance objectives are primarily linked to three Strategic Focus Areas of the IDP. These are
Transport, Sustainable Urban Infrastructure and Services and Shared Economic Growth and Development.

Pe6l

The total expected revenue (excluding capital transfers and contributions) for 2011/12 financial year is R 473 417 489,
the expected total operating expenditure is R 1 118 304 807 and the expected total capitai expenditure is R 1 647 777 548

In the context of the overall capital programme of the City of Cape Town, the Directorate’s 2011/12 Capital Budget equates

to 35% of the entire City’s 2011/12 Capital Budget. The Directorate is capital intensive, particularly with the provision of

new Integrated Rapid Transport, Public Transport and Road and Stormwater infrastructure. In addition, maintenance of the

infrastructure is a significant part of the business.
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PURPOSE AND SERVICE MANDATE OF DIRECTORATE
Currently (as at January 2011) the Directorate comprises of five Departments, these are:

» Transport
* Roads and Stormwater
¢ Integrated Rapid Transit Implementation

» Integrated Rapid Transit Operations

Cape Town Stadium

These Departments are supported by Strategic Support, Finance and Human Resource Management  Services.
However, with the completion of the 2010 World Cup, the make-up of the Department could change and the business plan
adjusted accordingly.

The service mandates for the five Departments are:

11708

TRANSPORT
The Department act as the Transport Planning Authority by optimally integrating all the transport functions, namely air,

water, rail, road and non motorized transport needs within the City of Cape Town and the co-ordination and creation of
intergovernmental synergies to integrate processes and projects with other spheres of government, civil society, business
and the transport industry. To enable the integrated management of transport for the City of Cape Town by establishing a
singular authority within the metropole to address the current fragmentation of roles and responsibilities in transport by

engaging all relevant role players, driving the process and providing the legislative framework.

Page 3 of 9



ROADS AND STORMWATER

The City Council on the 27th April 2007, item number C39/06/07 approved and resolved that the Director: Roads &
Stormwater be delegated the responsibility of a Roads Authority in terms of Section 2 (xxvi) of the Municipal Ordinance (No.
20 of 1974) and Section 3 (1¢) of the Road Ordinance (No. 19 of 1978). As the Roads Authority, the Director: Roads &

Stormwater shall assume such powers, duties and functions required for the management, regulation and administration of

all activities within the immediate vicinity of such roads (public street and proclaimed public roads)

Thus the Roads Authority is primarily responsible for Roads and Stormwater systems planning, implementation of all Roads
and Stormwater Capital and related infrastructure programmes, management of the Roads and Stormwater environment

and maintenance of the associated infrastructure.

INTEGRATED RAPID TRANSIT (IRT) IMPLEMENTATION AND OPERATIONS

The mandate for the establishment of the IRT Implementation and Operations Departments and for the development, .....':
J—
Jt
= p

implementation and commissioning of the Integrated Rapid Transit (IRT) System is derived from the following Council
resolutions:

e C71/10/09. Implementation of the Integrated Rapid Transit system for the City of Cape Town: Phase 1A: Funding
allocation and progress report (26-08-2009)

o (C27/10/10 (Item 79): Business Plan for Phase 1A of Cape Town's MyCITI IRT system (27/10/2010)

The Department: IRT Implementation is responsible for the IRT System Planning, infrastructure design and implementation
of the IRT capital projects. The Department: IRT Operations is responsible for the development of the IRT business model
industry transition, service contracts and IRT operations.

CAPE TOWN STADIUM

The department will be responsible for securing and managing major events.
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SENIOR MANAGEMENT ORGANOGRAM

Executive Director

(1)

Director : Transport Director : Roads and Director : Cape Town Director: IRT Director * IRT

Stormwater Stadium

(1) M

implementation Operations

(1) (1)

(1)

LINKAGE TO THE IDP AND CHANGES TO THE INDICATORS AND TARGETS
The Directorate’s performance objectives are primarily linked to three Strategic Focus Areas of the IDP. These are
Transport, Sustainable Urban Infrastructure and Services and Shared Economic Growth and Development.

The performance objectives for Transport contribute to improving particularly public transport systems and services, those
for Roads and Stormwater contribute to Sustainable Infrastructure as well as towards improved public transport
infrastructure and the conservation of natural resources through the management of inland and coastal water quality along
the bathing beaches. The performance objectives for the Integrated Rapid Transit Department will contribute greatly to the
improvement of public transport systems and services. In general, the provision of transport systems and services, roads
and related infrastructure and the provision of stormwater infrastructure and management services, contributes to the
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economic growth and development of the city and the conservation of natural resources (in the case of stormwater
management).

With the establishment of the Directorate as recent as 1% February 2010, the targets for the 2011/2012 financial year will be
set based on the performance as at the end of June 2011 as well as the further development of the Directorate.

PERFORMANCE PROGRESS AND IMPACT

The provision and maintenance of infrastructure is the core focus of the Transport, Roads & Stormwater and Major Projects
Directorate and some of the measures of performance relates to the percentage of the Capital and Operating budget spent.
In this regard, the capital budget spend for 2009/10 was 79%. The operating budget spend which includes expenditure for

repairs and maintenance of the transport, roads and stormwater infrastructure was 77% in 09/10 financial year.

The conservation of natural resources through the management of inland and coastal water quality is influenced by various
factors and is measured against compliance of the standards set by the Department of Water Affairs and Forestry, now the -.

Department of Water Affairs and Environment. During the 2009/10 financial year, the City’s compliance 69%.

The improvement in public transport systems and services focuses primarily on the provision of an IRT system, providing
the required transport infrastructure and institutional and operating mechanisms and arrangements for an integrated public

transport system and service.

During the preceding three financial years preparations for hosting a successful 2010 FIFA Soccer World Cup event have
been completed in accordance with FIFA requirements. The current focus is on the operations of the Cape Town Stadium

and the closure of contracts linked to the preparation for and hosting of the 2010 FIFA Soccer World Cup event.

Page 6 of 9
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6.2

FINANCIAL INFORMATION
Summary of revenue by source:

Descriptibn
(Rands)

Transport , Roads & Stormwater
and Major Projects

Revenue By Source
Service charges - other

Rental of facilities and equipment

Interest earned - outstanding debtors
Licences and permits

Other revenue
Transfers recognised — operational

110012 960, 51
2 431 000, 04

50000. 00
225200. 04

54 148 082. 20
306 825 446. 00

Total Revenue {excluding capital transfers and contributions}

473 417 488.75

Summary of operating expenditure by type:

Description.
(Rands)

Transport, Roads &
Stormwater and Major
Projects

Expenditure By Type
Employee related costs
General Expenses
Contracted services
Repairs and Maintenance

467 107 908.57
142 572 122.85
2307089 187.60
277 915 587.96

Expected total operating expenditure

1118 304 806.99

6S61
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6.3 Summary of capital expenditure by type:

. Description . -

Transport., Roads & Stor;lwater and Major Projects o 1647 777 548
Roads and Stormwater Department 315 882 197
Transport Department 287 605 315
Strategic Support Department 81 534
Office Support 43121
Cape Town Stadium ' Not applicable
IRT Implementation Department 778 066 995
IRT Operations Department 266 098 386

6.4 A description of discretionary and non discretionary expenditure.

0961

e All funds are linked to projects, programmes and respective approved Departmental Business Plans and SDBIPs.

e Major maintenance backlogs regarding road maintenance and stormwater maintenance exists mainly due to
insufficient budgetary provisions.

6.5 Any risks to achieving revenue projections, any expected major shifts in revenue patterns and planned alternative sources

of revenue

* Transport Department is not a revenue generating department and therefore the risks of not collecting planned
revenue are not applicable.
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* Roads & Stormwater is also not a revenue generating department by enlarge. The revenues that are generated are
mostly from rental agreements, which are concluded beforehand, and fiiming related fees. The revenue generated is
insignificant compared to the cost of providing this function.

¢ |RT does not generate revenue for the City directly. The revenue generated will accrue to the operator directly or
indirectly depending on the model to be adopted.

6.6 On the directorate capita! programme in the context of the overall capital programme of the municipality
¢ TR&MP's 2010/11 Capital Budget equates to 35% of the entire City's 2010/11 Capital Budget.
» TR&MP is capital intensive, and will be for at least to the conclusion of all the phases of the IRT system.

7. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

The objectives and indicators of the Directorate are detailed in the attached Service Delivery and Budget implementation
Plan (SDBIP).

8. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

1961

NAME SIGNATURE ﬂ DATE

EXECUTIVE DIRECTOR A7 A gesdcns /tW u’\gpy - Ay
/ S~

MAYCO MEMBER

9. APPENDICES:
Appendix 1: 2011/2012 TRAMP Directorate SDBIP

Page 9 of 9



Aok iz L2011/ 2012 TRAMP DIRECTORATE SDBIP

T AU Ak Lt

EL.IGNMENT TOA0P s b [N B ] T " T T
; ; 1 £l S i . i | ; : . . I H
3 a8y PRI i : [ 8 1 A ’ | -
.. 4FAK - | - Coiporate : é i : 1o Fapt 300 28mmual Theget g1+ 31 Dec 2011 31 March 2012 30 June 2012
T A et : Ditastorate Objattive . Yorn I o : Gzl Tots Ganeral Commants
' Dirdctorate | Scorschard H : blagtve 6 T frackets) by June RO12 T Target T e Target 5 e -
Objeptive No. | indicator No. &1 i i S i get . i : [
. improve tha regulatian . .
4 an o e::eTntatiu 1 |and senvice reveis or tne ?ﬁ’;ﬂgﬁ" ':;‘.':{:' spent an Phase mm:g'::::r;;": as al o5% Annuat 15.66% 34.04% 58.35% 95%
P bus and taxi industry oy .
i
. improve the regulation .
4 42 Imme:se‘rr;!aﬂon and service levels of the ﬁl:piﬁ:;;:l:’cﬁr:':_:gi:r:::;;” road New 5% Cuanery 1% MN% 57% 95% ' : N
bus and taxi ndusiry a "
Operating Lincensing Operating Lincensing
) Function and Function and
. l‘:“' Eia:’::f;‘m:"’;s . V@11 achioverment as af COMEGHNG Authorty Contracting Authority
4 NiA Transporl st:eu :g'q aAcl Nn; ? Date of establishment 30 June 2011 | pevolvernen impact Annual Annual Annual Annual Devoivement Impacl
2'059 o Assessed and Agsessed and
Business Plans Business Plans
Completed Compieled.
Promote non motorised Three NMT Projects Three NMT Projects
4 N/A Transport \ranspart Number of NMT projects compleled As at 30 June 2011 under conslnuction Annual Annual Annual Annyal under construction
44, Improve public increase tha percentage of Annuai 12-hour Annua! 12-hour
lransport services and commuters using public transporn scraendive count of T An screantive count of
4 hat Transport | cocure new investment in compared io 1atal number of A5 130 June 2011 commuters into the Annaal Annual Target Annual Target nual Taget | o mmuters inlo the
1ranspan infrastructure commuters in Ihe CBD CBD completed B0 completed
Foster a safe and secure | % expenditure on security at Public
5
4 N Transport EnirOnMEnt Transporl Interchanges As at 30 June 20114 85% Quarery 25% 50% 5% Q5%
Number of formal endior
. Number of format and/or informet informal owelfings
Reduce impacl of Apoding . - i
4 NiA RESW on community fivefinoods dweflings flooded dufing stooms Aaded during s!un;ns 20000 Annualty Annual Targel Annual Targel Annual Target 20000 .
and regions! economizs having an annual probabiiity of having an annua . N
occurrence exceeding 50% probability of occurrence e .
exceeding 50% in 1011 . -
N -
Safeguard human heaith, . N
prolact nalural squalic  |% Campliance with the DWAF %&T;"‘f;ﬁ:;hge T —
2 NiA Rasw envirpnments, and guideiinas for recrealienal water reaeahunil water quatit &0% Annually Annuat Target Annual Target Annual Target 69% m
improve and maintain quality for 10611 quarty
recreational water quaiity O
The Workplace Skils Plan is the approvet Education Training and
Deveicpmant pian of an organization that suppons the achiavemants of
the prganization's strategic goals and cperationai raquirements by
idantifying pnoritized training needs and benaficiarias.
its purpese is to formally plan and aliocata budget for appropriate
training interventions which will address the needs arising cut of lhe
Cily's strategic requirements as contained in the JOF, the individual
daparimental staffing strategies and individuat employees Personal
Deveicpment Plans and Local Govermnment's Skills Seclor Plan.
A Ensunng enhanced The WSP shall aiso take into account the Employmem Equity Piar,
sarvice dalivery with | % budget spent on implementation af | 10/1 1 achievamenl as al . ensuring incorporation of relevant developmentai aquily interventions
8 A TREMP efficient institutional WSP 30 June 2011 0% Quarery 10% W% 0% o0% into the pian
arrangements
The WPSP is a coliaboralive plan, invoiving empioyees and the unions
in Hs formuiatian
Formula: % spent against planned training budget.
Data source: SAF & SAP Bi. Data exiraction will be facilitated by
Corporate Seovices.
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M/A,

TREMP

€A, Ensuring enhanced
service Oelivery wilh
efficient institutional
arangements

Retention of scarce skiks as
measured by staff turnover

1011 Retertion of
scarce skills as achievag
as at 30 June 2011

<12% within skilred
categories

Annual

$12% within
skilled categones

<12% wilhin
skilied categories

£12% withint
skilied categories

$12% within skilled
categories.

Peopie are the City's most valuabie esset. Whilst 35 acknowledge that |-

ai staff performing at acceplabie leveis In the organisetion are velueble,
Irrespective af their profession, specific interventions and stralegies
need 1o be eppiied lo ratein high potentia ingividuals in scarce skils
professions. This is measufed by a % ettrition of slaff in these
calegories over g 12 month peridd against en ecceplable benchmark %
tumover of 12% !

Farmuia: Totai terminatians e5 % af staff comptement each month, as
measured over a precading 12 month perod (i.e. 12 month rating
everage). This wil be iimited 10 the loliowing accupational categories.
Legisietors & senior managers, Professianais, Technicians and other
professionais. Data Source: SAP & SAP B

Data wiil be by Corp Services. Training for
dala extraction wil be faciitated by Corporate Services. A training
manual is available to assist with the extrection of the repodt.

M/A

TREMP

8A. Ensuring enhanced
service detivery with
efficlent institutionas
ammangements

Staff avairabitity as measured by

% absenteaism

10411 achlevemens as &t
30 June 2011

< 4% everage for the
period 1 .July 2011
10 30 June 2012

Annuat

4%
taearage o the periad
Oct 2010 12 30 Sapt 2011}

$4%
{sverega for the paricd

4
Jan 2011 to 31 Dec 2011)

5 a%
{vetage for the period |
Ao 2011 103 March

2012

S 4%
(averagn for W parlod 1 Jukye
201110 30 Juna 2012}

Absenteeism is defined as being absent from the workpiace dug to
unplanied absences as a result of it! keailh, unauthorised absences
(AWOCL), injury on duty and iitegel strike action

Al ine managers musl menage empioyees’ kime and attendance with o
view to reducing unplanned absenteeism o iess than or equal to 4%
everege for the 12 month period. THis is en Interational Benchmark. 1n
s¢ doing Manegers must apply the Time and Attendance palicy, the
incapacity poticy and the Leave Menagement framework ta monitor and
evaiuate employeas’ ettendance and absenca trends and take remedial
action where fequired in terms of such policy.

0
Forrmula: Number of unplanned ebseénce Says divided by the namber of
plenned deys of work multiptied by 100. (over 12th month rotirly period)
Data Scurce: SAP Report:

PT64 (absenteeism 1ate)

]
=]

NiR

TRaMP

eA, Ensuring enhanced
service delivery wilh
efficient institutionai
arrangemenis

% Compliance with tite EE approved
pien par Depariment in terms of New
appointments for the current financial

year

10711 compiiance with
the Direclorate’s EE Plan

80%

Annuany

20%

80%

0%

80%

This indicator measures e number of eppointments across al
diseclorales over the preceding 12 monilt peried. Appointmer w
bencitrmarked against Stalistics SA's Economicaily Active Popuiation
benchmark demographics for the Weslem Gape based on the 2001
census data. The benchmark demographics are used 10 measure
complisnce in terms designaled groups i.e, (African Female, Coloured
Famalg, indiert Female, White Fernale, African Male, Coioured Maie,
indlian Male) The following job catégories are exciuded from this
measurement:Councillors, studants, epprentices, contractors and non-
empioyees. The indicator pertains to the curent financiail year.
Source: SAF Report

TR&MP

& A Ensuring enhenced
servica delivery wilh
efficient instilutionai

afnangements

Percentage impravement of
respansiveness in service detivery

New

100%

Quarteriy

T00%

100%

100%

100%

The notification system is an electrorsC reconding system ta capture
service requests received from customers (intema: end extema).

The ingicator measure, the % achievement against a set improvement
target, as an average of the foilowing two cormpenents

= The lime to close nolifications
+ The closure rae of notificetions.

The indicator is calcualed as foliows

1. A Basetine is deiermined for each of the components using e roling
average. The sousce of information for this is tha SAR Natification
system.

2. The Target for improvement is caiculated based on the basetine.

3. Measure lhe eciugl pefformance against the improvemen target
using the following formufa: % of achievement =((actual-
targetfarget]*t00

4. Caicuiste the performance against the taiget of 100% as foliows : (%
of achisvement for Ave days lo close) + (% of achievemenl for closure
rate) +2 = %

Data source is SAP 8 SAP Business Inteiligence {BI)
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Objective No. | Indicator No. g rgetint E: :
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8 B Management of key Formuia: Percentage reflecting Actual spend / Pienned Spend.
fingncial and govemnance Directorate Finance Managers exiract data quarterly
areas such 25 income
controi, cash Row, 10/11 Percentage of
8 8B.3 TR&MP indigent support, Percertage spend al Capital Budgel capital budget 95% Quarterly T% 25% 50% 95%
altemative income expenditure
opporluniles, asset and
fisk management
& B Management of key Formufa: Tolal actual to date as a percentage of the tatal budget
financial and govamance Including secondary expenditure. Directorala Finance Managers axtract
areas Such as income dela quarterly
contral, cash fow, " § . dael 1011 Percentage of
e NA TREMP indigent support, Percéntage “sggm"““ Budgel | imary aperating budget 95% Quarterty 10% 3% 80% 95%
altemative income expenditure
appertunilies, asset and
risk management
8 B Management of key The indicalor refiects the percentage af assets ventied annually for audil
financial and govemance assurance
a[:::::'d; a:;l:}come P ol ! 1 verificatio Percentage annual assel J:g?:: sl?n:alr::::; It is an inlemai data seurce being the Quix system scanning ali assels
B NiA TRAMP ind. e;“ :u a‘:" ercentage a::uam:::s;{eﬂ ! n venfication process 100% Annual Annual Target Anrual Target Annual Targel complaet:d ?'-h‘ 3 |9 uploaging them against the SAF data Ries
alte;:at‘ . :2: ! process F compigled for 10/11 Jone Dala are downtoaded at specific times and are tha bases ror the
ahve invoma assessment af progress. This data is sent to Finance Managers on an
opponunities, assét and annua! basis
risk management
it 15 the reporting and monitoring of the reductian {in percentage) of the
finding § of audit roliow-ups performed in the guarter.
8 B Management of key The timing for corraclive action impiementation is normally pravided by
financial and governance tine,
areas such as income _ Percentage audit Audits / foliow-ups will always only take place afler agreed
8 eg.1 TR&MP control, eash Aow, indigent Percenlagefailﬂ‘;:‘mdm:sdf;sulved as findings resolved as at T0% Quarlery 0% 0% 70% 0% implementatian dates of corrective action. it will either be ‘Nat
suppar, alternative incoms pe up audi a0 June 2011 Applicabie’ to Management if an audit or faliow-up hasn'l laken piace at
cpporlunities, asset and risk the lime of reporting o there will be a percentage change / status qua if
management an audit has taken place and there has been improvement / no change
respectively in the situalion since the 1ast audit. internai Audit
Directorale will provide
‘s
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