943

ReEPORT To EXECUTIVE MAYOR
14 JUNE 2011

CITY OF CAPE IIIIWNJi ISIXEKD SASEKAPA J‘ STAD KAAPSTAR

1 ITEM NUMBER: MC 46/06/11

2 OFFICE OF THE CITY MANAGER: FINAL 2011/2012 DEPARTMENTAL
BUSINESS PLANS AND SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLANS (SDBIPs)

I-OFISI  YOMLAWULI WESIXEKO: IZICWANGCISO EZINGENDLELA
YOKUSEBENZA ZOKUGQIBELA ZESEBE KOWAMA-2011/2012
NEZICWANGCISO EZINGOKUNIKEZELWA KWENKONZO
NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs)

KANTOOR VAN DIE STADSBESTUURDER: FINALE DEPARTEMENTELE
SAKEPLANNE EN DIENSLEWERING-EN-BEGROTINGSIMPLEMENTERINGS-
PLANNE (SDBIPs) VIR 2011/2012

LSU B0934

3 RECOMMENDATION FROM THE CORPORATE SERVICES & HUMAN
RESOURCES PORTFOLIO COMMITTEE: 3 MAY 2011 (CORHR 10/05/11)

Councilior D Joseph enquired whether the 7 vacancies in Forensic Services were
funded or not funded. He was of the opinion that if they were not funded then
they should be removed. Ms Mothibi confirmed that of the 7 vacancies, 4 were
not funded. Ms Quince confirmed that a decision had been taken that the staff
establishment does not reflect unfunded positions. Based on this, the
Chairperson requested that the vacancy figure for Forensic Services be corrected
to refiect only the funded positions.

RECOMMENDED that the final 2011/2012 departmental business plans and
service delivery and budget implementation plans (SDBIPs) BE APPROVED.

ISINDULULO SEKOMITI YESEBE LEMICIMBI YEENKONZO ZEZIKO
NEMICIMBI YEZABASEBENZI: 3 MEYI 2011 (CORHR 10/05/11)

KUNDULULWE wukuba MAKUPHUNYEZWE izicwangciso zokugqibela
zokughutywa komsebenzi, ezokunikezelwa kwenkonzo nezokuzalisekiswa
kohlahlo-lwabiwo-mali/kwebhajethi (SDBIPs) zika-2011/2012.

REF TO MAYCO: FEBRUARY 2011
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AANBEVELING VAN DIE PORTEFEULJEKOMITEE OOR KORPORATIEWE
DIENSTE EN MENSLIKE HULPBRONNE: 3 MEI 2011 (CORHR 10/05/11)

AANBEVEEL dat die finale departementele sakeplanne en dienslewerings-en-
begrotingsimplementeringsplanne vir 2011/2012 GOEDGEKEUR WORD.

REF TO MAYCO: FEBRUARY 2011
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ReEPORT To CORPORATE SERVICES AND HUMAN
RESOURCES PORTFOLIO COMMITTEE
MAYCO LITY OF SAPE TDWN | ISIXEKD SASEKAPA | ‘ STAD KAAPSTAD
1. ITEM NUMBER : CORHR 10/05/11

SUBJECT (LSUB0934)

OFFICE OF THE CITY MANAGER: FINAL 2011/2012 DEPARTMENTAL
BUSINESS PLANS AND SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLANS (SDBIPs)

2. I-OFISI  YOMLAWULI WESIXEKO: [ZICWANGCISO EZINGENDLELA
YOKUSEBENZA ZOKUGQIBELA ZESEBE KOWAMA-2011/2012
NEZICWANGCISO EZINGOKUNIKEZELWA KWENKONZO

NOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI (SDBIPs)

2, ONDERWERP

KANTOOR VAN DIE STADSBESTUURDER: FINALE DEPARTEMENTELE
SEKTOR-/SAKEPLANNE EN DIENSLEWERING-EN-
BEGROTINGSIMPLEMENTERINGSPLANNE (SDBIP’s) VIR 2011/2012

2. PURPOSE

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation, to the Executive Mayor the 2011/2012
Departmental Business Plans and Service Delivery and Budget Implementation
Plans (SDBIPs).

These documents underpin the 2011/2012 Corporate SDBIP that will be
submifted to the Executive Mayor for approval in terms of section 53 (1)(c)ii) and
69(3)(a) of Act No. 56 of 2003: Local Government. Municipal Finance
Management Act (MFMA).

3. FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Committee.

CoverLettertoPCDeptBusPians&SDBIPS2011-2012 Page 10of 4
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4. EXECUTIVE SUMMARY

The purpose of this report is to submit the final 2011/2012 Departmental
Business plans and SDBIPs to the Portfolio Committee for their consideration and
recommendation to the Executive Mayor.

in terms of the MFMA: Municipal Budget and Reporting Regulations, all
Directorates are required to compile a “Directorate Executive Summary” of their
SDBIPs which will be sent to National and Provincial Treasury. The summary is
under a separate report.

The final Departmental Business Plans and SDBIPs will be are attached as
Annexure A — E after the sign-off by the City Manager.

5. RECOMMENDATIONS

6.1  That the Portfolio Committee makes recommendation to the Executive
Mayor on the contents of the final 2011/2012 Departmental Business
Plans and the Service Delivery and Budget implementation Plans

6.2 That the Executive Mayor in consultation with the Mayoral Committee
approves the final 2011/2012 Departmental Business Pians and the
Service Delivery and Budget Implementation Plans

6. IZINDULULO

6.1  Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu
wesiGgeba ngokumalunga nokuqulathwe kwiziCwangciso zeNdlela
yokusebenza  zokuggibela zeSebe  kowama-2011/2012  kunye
neziCwangciso zokuNikezeiwa kweNkonzo nezokuZalisekiswa koHiahlo-
iwabiwo-mali.

6.2 Ukuba uSodolophu wesiGgeba ecebisana kunye neKomiti yolawulo
lwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza
zokuggibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa
kweNkonzo nokuZalisekiswa koHiahlo-iwabiwo-mali.

6. AANBEVELING

6.1 Dat die porefeuljekomitee aanbevelings maak by die uitvoerende
burgemeester oor die inhoud van die finale departementele sakepianne en
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012.

CoverLettertoPCDeptBusPlans&SDBIPS2011-2012 Page 2 of 4
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6.2 Dat die vuitvoerende burgemeester in oorlegpleging met die
burgemeesterskomitee die finale departementele sakeplanne en
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012
goedkeur.

6. DISCUSSION/CONTENTS

a. Constitutional and Policy Implications

This process is driven by legisiation.

b. Environmental implications

Does your report have any No X Yes []
environmental implications:

c. Legal Implications

The process of preparing a Service Delivery and Budget Implementation
Plan must inter alia comply with :

Section 53(1){c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations {Schedule A, Part 2, Sections 22, 23 & 24).

d. Staff Implications

Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?

No
Yes O
e. Risk Implications

Does this report and/or its recommendations expose the City to any risk?
No.

f. Other Services Consulted
All relevant departments consulted.

CaoverLettertoPCDeptBusPlans& SDBIPS2014-2012 Page 3of4
[September 2009}
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Ada s

ANNEXURES

Annexure A - E: Final 2011/2012 Departmental Business Plans and Service Delivery
and Budget Implementation Plans will be attached after they have
been signed off by the City Manager.

FOR FURTHER DETAILS CONTACT:

Babalwa Mothibi
CONTACT NUMBERS 021 4001355
E-MAIL ADDRESS Babalwa.mothibi@capetown.gov.za
DIRECTORATE Office of the City Manager

D/{EF’ORT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, By-LAWS
AND ALL LEGISLATION RELATING TO THE MATTER
UNDER CONSIDERATION.

L EGAL COMPLIANCE [0 NON-COMPLIANT

NAME ‘{E;\-!\l %MAN Comment:

e (o240) Jo0 — 7753 e .

DATE \ l(}{_{, l 76 L] Based on the contents of the report.
R

-

Comment;

EXECUTIVE DIRECTOR

[Compulsory to Insert name]

{Author to obtain signature before submission to
Executive Support)

DATE / Lffdgéf Ao |/

(Author to obtain all signatures before submission to Executive Support)

CoverLetiertoPCDeptBusPlans& SDBIPS2011-2012 Page 4 of 4
{November 2009
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT : Executive Support
DIRECTOR : Mrs. Gillian Kenhardt : .

76

Contact Person - Mrs. Babalwa Mothibi

|




1. EXECUTIVE SUMMARY
The Executive Support Department is organisationally situated in the Directorate: Office of the City Manager and is aligned
with the ethos of the City Manager's “Centre of Excellence” and the commitment to good corporate governance. The
Department drives the development and maintenance of governance systems for the City's decision making structures.
The Department provides a strategic and operational support to the Directorate and assumes an interface role with
Corporate Service areas. It also drives the implementation of the City's Language policy as well as the promotion of

multilingualism.

The Department’s clientele includes the Executive Council and its Section 79 and 80 committees, the Executive Mayor and
his Mayoral Committee, the Office of the Speaker, the City Manager and his Executive Management Team, the officials as

well as the public. See Appendix 1 — Governance Structure

2. PURPOSE AND SERVICE MANDATE

=

o ()
Vision: o

To set and sustain a benchmark of “service of excellence” for the organization’s decision making structures by
establishing standards for the decision making processes and administration, ensuring that these are met, that priorities are
pursued, and that high-quality City services are consistently delivered.

Overarching aims and objectives and core functions of the Department.
Developing, managing and maintaining sound governance systems, processes and procedures as a key component of the

professional support given to Council and the City Manager , these include :-
= ensuring that Council’s directives are carried out; (in consultation with directorates and departments)
* a structured database of tools and information to improve the effectiveness of the decision-making bodies

Page 2 of 13 11/12 Final Business Plan-Executive Support



» decision-making work processes
= access to decisions — design, develop and maintain process to facilitate effective decision making
* impromptu creative and alternative solutions

= Providing strategic and operational support, which includes internal financial, Human Resource, Project

Management, Business Improvement and general administrative support to our internal departments.

* |mplementing the City’s Language Policy to enable effective internal and external communication

Brief description of the direction and intention of the Department

The Executive Support Department provides a strategic and operational specialised support to the Executive Council and
its Committees, the City Manager and his Executive Management Team as well as the internal departments. It provides an
interface platform between the Executive decision making structures and the organisation through the effective and efficient

facilitation of the decision making processes.

The department’s strategic intent is to pursue the priorities of the City of Cape Town as well as promote the principles of
Good Governance so as to ensure that the City Manager and Council meets its objectives as contained in the IDP and

which are provided for in the annual budget.

156

Who are your customers?
The department provides a professional support service to a variety of customers with differing needs.

e Council and its committees,

* Premier's Metropolitan Coordinating Forum (PMCF),
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+ Civilian Oversight Committee i.t.o. SAPS Act

¢ Section 62 and schedule 1 committees i.t.o. Systems Act,
« the Executive Mayor,

o the Speaker,

+ the Mayoral Committee,

« the City Manager and

» the Executive Management Team

s Executive Support and four other Departments within the Directorate: Office of the City Manager namely, Forensic
Services, Ombudsman Office, Governance and Interface and Integrated Development Planning unit, which

require Administrative, Human Resource, Project and Financial support.
« Organisation as a whole i.t.o. provisions of Language Services

ow

What are their demands/expectations? ﬂ

All customers expect the Executive Support Department to be reliable and responsive to their needs by providing a
continuous “service of excellence”.

l.egal Requirements for the Plan
Constitution of the Republic of South Africa (No 108 of 1996)
Local Government: Municipal Structures Act (No 117 of 1998)
Local Government. Municipal Systems Act (No 32 of 2000)
Local Government: Municipal Finance Management Act (No 56 of 2003)
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Council's System of Delegation

Council's Rules of Order

Council's Administrative Policies and Procedures

Legal and intergovernmental imperatives impacting on the plan

The City Manager is appointed by Council as the Head of Administration of the organisation, in terms of the Structures

Act. The Executive Support Department, Directorate: Office of the City Manager was established to assist the City

Manager in fuffilling his duties and in order to do so is required to be familiar with Council’s policies, processes and

procedures, its System of Delegations, Rules of Order for Council and its Committees, a number of legislative

requirements including infer alia Municipa! Structures, Systems Act and the MFMA.

3. Partners and Stakeholders in the Strategy Plan

Partners!/ Stakeholders

Departmental Roles and Responsibilities

Executive Mayor

Report to the Executive Mayor on decisions taken by the City Manager

Track and monitor reports submitted to the Executive Mayor for
consideration in terms of his/her delegated authority

€56

Regularly report all decisions taken by the Executive Mayor in terms of
his/her delegated authority to Council

Render committee support to the Mayoral Committee

Chief Whip

>
O‘O

Assist the Chief Whip with compiling and managing the annual calendar of
meetings of Council

Provide monthly data to the Chief Whip in respect of councillors’ attendance
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Partners/ Stakeholders

Departmental Roles and Responsibilities

at scheduled meetings and workshops

% Provide the Chief Whip with committee support at the Disciplinary
Committee

% Interact with Chief Whip pertaining to the logistical and administrative
arrangements which includes providing guidance and alternative solutions to
problems that arise (e.g. implementing Rules of Order, determining MayCo
agenda content, assisting at presentations efc)

Speaker

% Assist the Speaker with preparation for the Council meetings

% Assist the Speaker with regard to Council proceedings, processes, Rules of
Order and protocols

+
X

*,

Interact with the Speaker pertaining the logistical and administrative
arrangements in respect of Council meetings and activities which include E
providing guidance and alternative solutions to problems that arise . ';

*
"

Facilitate interface between the Speaker’'s Office, City Manager and EMT

Councillors

% Ensure that councillors are timeously noftified of meetings and workshops
and furnished with the relevant agendas and minutes

“ Monitor and manage committee procedures/mechanisms to identify where
these can be improved.

% Assist councillors with individual needs relating to their membership of a
committee, e.g. research.

% Assist with matters relating to Council, its operations and its committees

Chairpersons of Council's

< Interact with Chairpersons pertaining to the logistical and administrative

Page 6 of 13 11/12 Final Business Plan-Executive Support
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Partners/ Stakeholders

Departmental Roles and Responsibilities

Committees

arrangements in respect of Portfolio Committee and other committee
meetings (e.g. compilation of agenda) and activities (e.g. workshops) which
include providing guidance (e.g. Rules of Order and Meeting Procedure)

< Engage in regular one-on-one meetings with Chairpersons to establish
specific operational and support needs and requirements in order to identify
where new systems/procedures need to be introduced to address voids, or
to enhance existing committee procedures and mechanisms

City Manager

»
"

Manage and provide general administrative support to the Office of the City
Manager, which includes the managing of telephones, correspondence and
diary management.

% Develop, manage and provide a structured database of tools and strategic
information which provide structure, guidance and alternative solutions to
problems that arise in the administration

% Facilitate and coordinate City Manager's Senior Management Team
meetings (this team comprises approximately 300 Directors / Level 3
Managers in the City)

GGo

% Coordinate and manage meetings and workshops of EMT by managing and
providing support to the individual members and at EMT Meetings. (i.e.
through direct interaction with EDs and their directors)

3

*

Develop, manage, refine, facilitate and coordinate the ongoing refinement
and review of the System of Delegations to ensure that the City Manager's
Delegations and subdelegations are brought in line if necessary with any
amendments made by Council, and to manage the legislative requirements
flowing therefrom. This includes receiving and monitoring reports of
decisions taken by delegatees. An ongoing educational process as to the
principles of “delegation” and advising when consulted on any specific
delegation also takes place.
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Partners/ Stakeholders Departmental Roles and Responsibilities

% Interact with the City Manager regarding the managing of logistical and
administrative arrangements for the Directorate: Office of the City Manager
which includes coordinating inputs from the various departments into
corporate projects, processes and procedures.

% Manage the receipt of Appeals in terms of Section 62

% Manage the City Manager's Risk Register and adhoc project flowing
therefrom.

EDs / Directors / General | <% Interact with EDs, Directors and general management to facilitate,
Management coordinate and advise on the processes and procedures which impact on
decision-making

-

General Public % Afttend to various queries from the public domain as well as ensure that
public requests for information are attended to across the various
directorates in an expeditious way

Officials % Interact with officials to ensure effective communication by providing
interpreting, editing and translation services

96
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4. ORGANOGRAM

Director;
Executive Support
Mrs G. Kenhardt

Personal Assistant
Ms. Wemily Adams

M anager: Support
Seivices
Mrs. B Mothibi

Manager:
Executive

Comm. Services
Mrs. R Razack

Manager:
Language Services
Mrs. E Engelbrecht

Office
Manager. OCM

Mr. F Brown

Page 9 of 13 11/12 Final Business Plan-Executive Support
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5. RESOURCES (Financial and Staff)

CITY MANAGER’S COST CENTRE: 11080001

Insurance provision

OPEX

Staff Cost

Depreciation

Repairs and Maintenance
General Expenses

Total budget

150 000.00
200 000.00

- 4 455760.00
263 834.00

9 630.00

8 547 060.00
13 276 284.00

EXECUTIVE SUPPORT: 11140001

OPEX

Staff Cost

Depreciation

Repairs and Maintenance
General Expenses

Total budget

8§66

13 972 894.08

370587.26

71 690.04
1005 399.44

15 420 570,82
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Staff Complement

Ehe

City Manager's Office 2
Director's Office 2
Executive Committee Services 16
Language Services Unit 6
Support Services 15
Total 41

6. RESOURCE CONSTRAINTS
It is imperative to understand that the Directorate: Office of the City Manager has from the outset operated with a very
streamlined structure. As a result of this rationalized structure the Directorate is obliged to ensure that it has the right
people with the right skills. Acquiring staff with the right skills, knowledge and competencies has posed some problems,
especially within the career streams for Committee Services and Language Services branches. As these have become
scarce resources, the Department is in the process of establishing career paths within each of these branches to dev:eIOp )

such staff into competent officials.

In pursuing its vision, the Department:

656

¢ Continually reviews and improves its business processes
» Creates a positive working environment (e.g. Winds of Change), and makes sure staff members receive the required

training and development to perform their functions.
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7. ASSUMPTIONS AND RISKS

7.1. Assumptions

The environment within which the Department operates is one of continual change. Managers must routinely monitor and
review the status of risks to determine whether mitigating actions are required. In some cases, the use of risk indicators
helps to monitor the status of the risks. (See risk assessment outcomes)

7.2 Risk Assessment

See Appendix 2

8 STRATEGIC ALIGNMENT TO THE IDP

8.1 Strategic Focus Area 8: Good Governance and Regulatory Reform

8.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective)

® Programme hame and description
s Focus Area 8 — Good Governance and Regulatory Reform

<+ IDP / Directorate Objective (Enhanced service delivery through alternative service delivery mechanisms)
#® OQutputs

L)
0.0

implementing the outcomes of the business improvement interventions / processes conducted and in so doing

improve the functions linked to the revised operating models for the Directorate: Office of the City Manager

++ Revision of the Language Policy

® Strategies that will be followed to achieve programme outcome

&
*

Conducting Customer Satisfaction Survey to gauge the efficiencies of the improved service delivery methods

0’0

%+ Brainstorming with the Inter-directorate Language Forum and Language Subcommittee

Page 12 of 13 11/12 Final Business Plan-Executive Support
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® Key projects and initiatives
% Electronic Agenda Optimisation Project
% Executive Committee Service Business Improvement Project
% Language Services Business Improvement Project

® Resources linked to the project
The department’'s human and financial resources as indicated in point 5 will be accessed to drive the identified initiatives

OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN
See Appendix 3

10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signa% Date

City Manager Mr Achmat Ebrahim % /_g’— e~ o/
Director Mrs Gillian Kenhardt A)&m Lg[ Lc/Q@(’L
717 T 1

1". APPENDICES

Appendix 1: Governance Structure

196

Appendix 2: Risk Register
Appendix 3: Draft Departmental Service Delivery Budget Implementation Plan
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT : Ombudsman
DIRECTOR : MM Baba

Contact Person : H Coutinho / M Mgogoshe
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EXECUTIVE SUMMARY

The City has provided for an independent Ombudsman’s office to investigate and facilitate the resolution of public
complaints.

The Ombudsman renders an impartial, unbiased, non-prejudicial and a-political ombudsing service, which mainly entails
alternative dispute resolution, alongside advocacy, relationship management and communication.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The City Ombudsman is an impartial/neutral office, set up by the City of Cape Town to investigate and facilitate the
resolution of complaints about alleged:

- maladministration, injustice, poor service by; or
- gross negligence of any City employee (excluding labour relaticns matters);

in an independent, impartial, unbiased, non-prejudicial and apolitical manner, after the complainant has tried
unsuccessfully to have the matter resolved.

The Ombudsman can institute, with the parties’ consent, informal mediation or other facilitative processes aimed at
addressing a complaint. After having completed an investigation or mediation or other form of facilitation, the Ombudsman
can recommend corrective action to the relevant Executive Director. The Ombudsman is not an entry point for complaints,
but should be approached as a last resort.

The aims of the depariment seek to promote good governance.

The role of the Ombudsman is designed to strengthen constitutional democracy and ensure fairness, openness,
accountability and propriety in the City Administration.

The Ombudsman also strengthens the effectiveness of the Public Protector and other Chapter 9 institutions, and alleviates
some of the burden on the Public Protector and like institutions, especially with regard to less serious complaints. A
cooperative relationship exists between the Ombudsman and a number of these institutions.

Page 2 of 10. 1112 FINAL Departmental Business Plan Ombuds Office
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Customers:

The residents of Cape Town, as well as the City of Cape Town:

Political: Mayor and other
Councillors

Residents of Cape Town
(Community & Business)

Local, Provincial & National
Government

Administrative: City Manager, Top
Management and other City
Employees

Special Interest Groups
(e.g. youth / disabled, NGO's)

International Ombudsman
Institutions / Associations

Organised Civil Society

Relevant Chapter 9 Institutions, e.g.
Public Protector

Demands/expectations:

An increased public demand for improved service delivery from government, along with expectations based on

0o
L=

government's promise of Batho Pele — in general terms, service delivery that is customer-focused and responsive to the

needs of the residents of Cape Town.

It is typically expected of the depariment to render an unbiased and professional Ombudsman service, to recommend a
workable solution and to reconcile, as far as possible, the two opposing sides, with a view to ensuring that in the end the
aggrieved party has been provided with a fair service (regardless of whether a complaint is found to be justified, or not).

LEGISLATIVE IMPERATIVES

Legal and intergovernmental imperatives impacting on the department:
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Several! legal imperatives impact on the operational parameters of the department in varying degrees. Broadly, all
legislation (national, provincial and local) relating or applicable to local government; including the following acts (including
amendment acts, rules and regulations), and other legal imperatives:

The Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996)

Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998)

Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000)
Promotion of Administrative Justice Act, (Act No. 3 of 2000)
Promotion of Access to Information Act (Act No. 2 of 2000)

Protected Disclosures Act, 2000 {Act No. 26 of 2000)

Promotion of Equality and Prevention of Unfair Discrimination Act (Act No. 4 of 2000)

Public Protector Act, 1594 (Act No. 23 of 1994)
Municipal Finance Management Act, 2003 (Act No. 56 of 2003)

Batho Pele Principles

System of Delegations approved by Council vis-a-vis Powers, Duties and Functions

G96

International Code of Ethics and Standards of Practice for the Ombudsman profession

Consumer Protection Bill Act 68 of 2008.
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PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)

Partners / Stakeholders

Roles and Responsibilities

Politicians;

» Mayor and . High-levei policy determination
City Counciliors =  Monitoring
. Referral of relevant complaints o Ombudsman for investigation / dispute resolution
Administration; = Cooperation in cases that require investigation, informal mediation, concifiation and/or
» City Manager facilitation in order to move towards resolution
» Top Management . Responsible for impiementation of Ombudsman's findings and recommendations
= Departmental Officials s  Cooperates with, responds to and acts on feedback from the Ombudsman, proactive

engaging with departments — e.g. frends in complaints, areas which may require a change in
policy / procedure / system / practice, in order to reduce or eliminate recurring problems and
ensure continugus improvement — in relation to the relevant portfolio:

- Community Services

- Corporate Services

- Economic and Social Development

- Finance

- Health

- Housing

- Strategy & Planning

- Safety & Security

- Transport, Roads and Major Projects

- Utility Services

People of Cape Town:

* Members of the Public and
Staff, who make use of the
City's services, incl. special
interest groups & organised
civil society

Lodging complaints with the Ombudsman, e.g. when in their view the City administration has
not acted properly or fairly or has provided a poor service, or when management/staff has
infringed upon his/her right to fair administrative procedures within the organisation

Acts as a source for idenfifying conflict by proactive involvement by this Office within the
community

Cooperates in cases which require investigation, informal mediation, conciliation and/or
facilitation in order to move towards resolution

Natienal Institutions:

» Local, Provincial & National
Government

e Chapter 9 Institutions

Cooperative goverrniance
Supportive roles — entrenching democracy
Interaction and cocperation with locai ombudsman professionais {e.g. eThekwini)

Intemationai Ombudsman

Community:

* [nternational Ombudsman
Institutions / Associations

Benchmarking international best practice
interaction with other ombudsman professionals: sharing experiences, knowledge and skills to
ensure continuous professional development, growth and improvement

996
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7.1

RESOURCES (Financial and Staff)

2011/12 Capital Budget: R200 000
2011/12 Operating Budget: R5 miltion (draft 2010/2011 budget base plus parameter increase)
Staff Complement: 13 posts (1 vacant, unfunded)

BACKLOGS AND RESOURCE CONSTRAINTS

Various financial, human and cther resource constraints have hampered the optimal functioning of the department, since
its inception. At present, the main limitation in terms of resources is the lack of suitable skills and experience, largely due to
a shortage of staff with prior experience or qualifications in the ombuds field, as well as insufficient training and professional
development opportunities locally on offer to those in the profession. Ombuds-specific interventions are overall scarce and
expensive, and not yet widely available in South Africa.

ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

Assumptions:

Awareness and recognition of Ombudsman’s role {public profile of Ombudsman)

Authority (governance arrangements, perceived authority, empowerment and identification of the Ombudsman’s role
in the administrative justice environment)

Accessibility to all who need to make use of the service (regardless of geographical location, socio-economic
background, ethnic origin, gender, special needs, elc)

Inter-departmental cooperation and responsiveness

Perceived independence and impartiality or objectivity (credibility, trust and confidence)

Effective complaints management

Adherence to the ethical principles that underlie the practice of the Ombudsman profession

Resource optimisation (capacity to respond to our customers’ needs, extending our influence with others to help
improve service delivery)
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1.2

8.2

Risks:

The department’s risk register is attached as Appendix 1.

STRATEGIC ALIGNMENT TO THE IDP
Linkage to Strategic Focus Areas and Objecfives in the IDP:

The Ombudsman's strategy plans for 2011/2012 are aligned with Strategic Focus Area No.8 for Good Governance and
Regulatory Reform.

This strateqy provides for a more customer-focused and responsive service culture to improve community satisfaction,
serves as a guarantee for administrative justice through alternative dispute resolution, and promotes accountable,
democratic and transparent governance so as to support sound governance overall.

LINK TO PROGRAMMES {Programme Layout and description linked to Directorate Objective)
® Programme name and description
- Focus Area 8: Good Governance and Regulatory Reform
- iDP/Directorate Objective (8A. Enhanced service delivery with efficient institutional arrangements;

8B. Management of key financial and goverriance areas such as income control, cash fiow, indigent support,
altemative income opportunities, asset and risk management; 8C. Effective community engagement chanriels)

Page 7 of 10. 1112 FINAL Departmental Business Plan Ombuds Office
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OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP)

Objectives

indicator(s) of
this Objective

Target (by Sept
2011)

Target (by Dec
2011)

Target (by
March 2012)

Target (by
June 2012)

Delivery of an

effective Complaints

Handling and

Conflict Resolution
Service (Alternative
Dispute Resolution)

Percentage of Lodged
Cases Resoived

65%

65%

68%

70%

Average Number of
Days Taken to Provide
Final Report to
Complainant

90

85

85

80

Percentage of
Recommendations
Accepted

65%

65%

70%

70%

Improve Advocacy,
Relations and
Cornmunication

Number of Awareness
and information
initiatives completed

Number of new SLA’s
signed or current
SLA's reviewed
(Internal Relations)

Number of editions of
Biannual Electronic /
Print Media Newsletter
submitted

(preparatory work)

1st

(preparatory work)

2nd

Number of Marketing
Initiatives Completed /
Produced

(preparatory work)

{preparatory work)

Number of Informal /
Formal Professional
Linkages Forged
{National and International

{preparatory work)

(interest established)

{meeting)

1 (new
professional
linkage)
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Ombudsman Community)

Improve Commuinity
Satisfaction

Outcome of Annual
Survey Improved
{Percentage of
Complainants who are
Satisfied with our
Complaint Handling
Service)

76%

{Maintained
satisfaction)

Outcome of Annual
Survey Improved
(Percentage of
Complainants who are
Satisfied that they
have seen
Improvements in
Service Delivery as a
result of
Ombudsman's
Recommendations)

60%

{Maintained
satisfaction)

Provide Upward
feedback on areas
of concern to
Reduce or Eliminate
Recurring Problems

Report to City Manager
Compiled Quarterly

1st

{end Oct 2011)

2nd

{end Jan 2012}

3rd

{end Apr 2012)

4lh

{end Jul 2012)

8A Ensuring
enhanced service
delivery with
efficient institutional
arrangements

Generic / Key
Operationa! Indicators
for ensuring enhanced
service delivery with
efficient institutional
arrangements

Generic Targets

Generic Targets

Generic Targets

Generic Targets

0L6
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10.

1.

8 B Management of
key financial and
governance areas
such as income
control, cash flow,
indigent support,
alternative income
opportunities, asset
and risk
management

Generic / Key
Operational Indicators
for managing key
financial and
governance areas

Generic Targets

Generic Targets

Generic Targets

Generic Targets

This portion will be used as the bases for completing the Excel spreadsheet (SDBIP) portion of the document. (appendix 2)

AUTHORISATION

The undersighed do hereby indicate their agreement with the contents of this document and the outcomes.

Director

MM Baba

£7 479/% z/

Executive Director

A Ebrahim

/S et 2

Mayco Member

B Walker

APPENDICES: (If any)

Appendix 1:
Appendix 2:

Risk Register
SDBIP for Ombuds Office
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EXECUTIVE SUMMARY

» Facilitate the process of developing and arnually reviewing a 5 Year Plan {IDP') for the City;

» Development of the Corporate Service Delivery and Budget Implementation Plan (SDBIP);

= Facilitate the development of operational implementation plans (SDBIP") at directorate and departmental fevet,
= Monitor and repeort on the implementation of the IDP and SDBIP inciuding the Annuai Report;

= Develop and facilitate the implementation of an QOrganisational Performance Management system,;

= Facilitate the drafting of performance pians and the evaluation of Section 57 appointments; and

= Execute special projects e.g. Higher Learning Institutions.

Setvice delivery Catalogue:

The Service Catalogue describes the service offerings that should be delivered by the IDP Department to its customers and is illustrated beiow:

Process
Management

Organisational
£ Performance
¢ Management

5 Section 57
Annual Reports i Performance
Management

Page 2 of 11.
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PURPOSE AND SERVICE MANDATE OF DEPARTMENT
2.1 Vision of the Department:

"To be the model of excelience for an effective Integrated Development Planning and Organisational Performance Management System in the
Country”.

2.2 Mission:

The Mission of the City of Cape Town (COCT) iDP Department is:

"To guide, direct and facilitate the development, implementation, monitoring of, and reporting on the City’s Integrated Development Plan. The
purpose of which is to meet stakeholder expectations and ensure legislative compliance within available resources to give effect to the City's
long term strategy”

2.3. Who are your customers?

Internal:- Council, MAYCQ", Portfolio Committees, EMT", Directorates, Departments, Sub-councils, Ward Forums, Audit Committee, Scopa
External:- Communities, National and Provincial Government, neighbouring municipalities, higher learning institutions, sectoral stakeholders,
municipat entities and the office of the Auditor General.

2.4. What are their demands/expectations?

* Leadership, direction and effective communication to ensure:
Effective processes

Well-structured systems

Accurate and timeous information

Non-duplication

Participation

Feedback

Capacity building

LEGISLATIVE IMPERATIVES:

What are the legal and intergovernmental imperatives impacting on the department?

» Constitution of the Republic of South Africa Act, 1986 (Act 108 of 1996) (Chapter 7, Section 152);
» Local Government ; Municipal Systems Act, 2000 (Act 32 of 2000);

s Local Government : Municipal Planning and Performance Management Regulations, 2001;
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The Municipal Finance Management Act, 2003 (MFMA);

Local Government: Municipal Finance Management Act 2003 — Municipal budget and reperting regulations.

Local Government: Municipal Performance Management Regulation for Municipal Managers and Managers directly accountable to

Municipal managers, 2006,

Labour Relations Act, 1995 (Act 66 of 1995);

Local Government: Municipal Structures Act, 1998 (Act 117 of 1998) (Chapter 3, Section 19).

Partners and Stakeholders in the Strategy Plan (key stakeholders of the plan)

Partners/ Stakeholders

Reles and Responsibilities

Council

Approves public participation process plan;
Approves the IDP and Budget process plan;
Approves both the SDBIP and Corporate Scorecard,;
Approves the Annual report;

Approves section 57 contracts;

Approve OPM framework/policy.

Mayco

Parlicipate & give input in the formulation of the |DP;

Consider comments & inputs from all relevant stakeholders; and
Note and recommends to Council the approval of:

the IDP and Budget;

the IDP and Budget Process plan,

both the Corporate and SDBIP scorecards;

the Annual report;

Section 57 contracts.

Corporate Services and Human Resources
Portfalio Committee

Monitors the progress report of the Higher Leaming Institutions programme;

Recommends and give guidance on collaborafive projects to be pursued by the City-CHEC

partnership;,

+« Recommends to Council and give guidance on the 1DP processes (IDF and Budget Process
Plan, Public Engagements Processes, Annual Report, Section 57 Contracis and Performance
Management System);

» Comments on the public participation inputs and service delivery priority issues.

Fortfolio Committees

Comment and give guidance on IDP processes and preducts brought forward for
noting and comment:

« Corporate and Directorate and department SDBIP;

+ |DP and Budget Process Plan;

* IDP and Budget public engagement process;
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» Draft IDP and Budget
«  Quarterly Reports and
* Annual Report.

Sub-Councils (23)

Note and submit comments and input on the IDP processes which include:

« IDP (including corporate score cards) and Budget Process Pian

* Draft and final IDP and Budget

» IDP and Budget community inputs and service delivery priority issues

« Annual report

Actively participate in the IDP public participation processes which include
= content pianning,

* |ogistics etc.

Ward Forums

Serves as a link between cormmunities and Local Government (Municipality /Council)
and their role and function are as follows:

« Identify service delivery priority issues;

Comment and give inputs on the Draft IDP and Budget;

Comment and give inputs on the IDP and Budget public participation process (engagement),
ldentify sector focused service delivery and priority issues;

» Report to sectprs on the IDP process and faciliiate sector inputs and

» Communicate IDP and Budget related processes and inputs to the community.

Internal Departments (Human Resources &
Information Systems and fechnology)

= Convene working groups on behalf of the City-CHEC Task Team and submit progress;

* Reports to the CITY-CHEC Task Team,

»  Active participants in the City-CHEC Task-Team meetings and

« (Gather Policies and related Regulations for Provision of a supportive function across the
organization.

Internal Direclorates and Departments

Advisory function and
Implementation of operational activity plans

Executive Management Team (EMT)

Provides administrative leadership,
Give guidance and make recommendations

. & & @

City Manager

Is the Chief Accounting Officer
Give guidance, recommendations and approval on the IDP.OPM products

L

Executive Directors

Lead Directorates

Monitor Performance and Budget Spending,

Advise, guide and recommend

Sign- off on correctness (SDBIP, IDP and Annual Report)

Finance Department

Draw up the budget cycle

Align Budget to set targets

Recommend Financial Policy Guidelines to EMT, MAYCQO and Council
Give inputs, advice and guidance

* & @& & (& 2 & 9

Executive Mayor

Political Head of the Metro
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» Champions and approves both SDBIP and other related Plans

« Porifolio Chair

» Guide portfolio inputs and discussions on and around |DP and Budget, SDBP and OPM
Forward both discussion and Inputs to Coungil

« Audit Committee

» Assesses the accomplishment of the City's goals and objectives as set out in the IDP;
» QOversight Monitoring Role,
» Set Guidelines and advises on improvement standards

Reviews the:

= reports by A and the Auditor General;

« performance management systems focusing on economy, efficiency and effectiveness and
impact;

Submit at least two reports per year to Council reflecting on the Committee’s assessment of the
performance management system.

« SCOPA (standing Committee of Public
Accounts)

= Oversight Finance Expenditure Monitoring and Legisiative Compliance Functions,

» Guides and advises on improvement standards and compliance aspects

» Reviews the City's Annual Report, including the Auditor General’s report on the financial
statements and responses thereto. The reviews are undertaken with a view to ensuring
satisfactory responses with corrective action, where necessary.

+ Budget Committee

» Monitor the development of the Budget,
Recommends budget approval by Council

+  Public participation Working Group

Guides and direct policy and processes relating to public participation

« Internal Audit

Compliance & monitoring rele on IDP processes and products

¢ |DP Drafting Sub Committee

Facilitate the drafting of the IDP {inputs)
Advise, guide and recommend on the IDP

= OPRG {Crganisational Performance reference
Group)

Represent Direclorates and Departments with regard to the OPM and SDBIP processes
and
s Serve as the link between Directorates and Departments with the IDP Department.

* QSCOM (Office of the Speaker Committee)

Officiates special IDP related public meetings and workshops;
Guide portfolio committee inputs and discussions and
Forward discussions and inputs to Coundcil

+ STRIDE

Consider debate and advise on strategy, IDP, SDF, budgetary and Legislative Compliance
Functions and
+ Guide and advice on the improvement of standards and compliance.

Municipal Entities i.e.
» CONVECO
» Khayelitsha Deveiopment Trust

« Evaluate for alignment to CoCT's" IDP and Budget processes;,
¢ Align their budget and plans to the IDP
s Present and submit plans to Council on annuai bases.

* Organised Business

Give guidance, input and comments on;
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= The draft IDP and Budget;
* Priority issues;

Organised Labour

Give input and comments on;
= The draft {DP and Budget;
» Priority issues;

Neighbouring Municipalities

Give input and comments on:
¢« The draft IDP and Budget;
= Ensure alignment with Regional development and planning issues

Higher Learning Institutions

s Provide input in the development of the IDP document;

+ Paricipate in the development of the IDP document through research and best practice

COGTA of the Western Cape

{Co-operative Governance and Traditional
Affairs)

COCTA - National

(Department of Co-operative Governance and
Traditional Affairs)

= Provincial authority to comment on the IDP in terms of Section 47 of the MSA,

=  Monitor and evaluate performance of the City in terms of the iDP.
* Provide policy guide lines.

National Treasury & Provincial Treasury

Provide guidelines and monitor compliance with regards to;
« |IDP and Budget
= SDBIP

General Public

Give input and commenis on:
e« The draft IDP;

» Priority issues

« SDBIP

Sectorial Organizations

Give input and comments on;
« The draft IDP and Budget;
SDBIP and

Auditor General

L ]
+ Priority issues
* Audit performance and adherence to set targets and procedures

RESOURCES (Financial and Staff)

List Department's CAPEX, OPEX and staff complement.
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5.1 Number of Staff

The total staff compliment of the IDP/OPM department currently stands at: 19 out of a requirement of 22 (3 positions vacant)
The Staff Breakdown structure is as follows:

Level Number Totals
Director 1 1
Manager_ 2 2
Head/Project Mgr. 2 (One is vacant) 2
Professional Officer 8 (One is vacant) 8
Administrative Support/Secretarial 9 (One is vacant) 9
TOTALS | 19 {(Three positions are vacant) 22

See Annexure A: Organogram
5.2. Department’s Capital and Operating Budget

Capital Budget: R 77 158 (final figure not available yet)
Operating Budget: R 15 006 232 (final figure not available yet)

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)
Not Applicable
ASSUMPTIONS AND RISKS (Cross-reference to Risk Register)

7.1 Risks

s Due to budget constraints there is a high risk that the department wil! not be able to appoint the reguired staff.
* The department will not be able to roll out the decentralised planning process (District, Sub-Council, Ward) due staff constraints.

086

Assumptions

+ Roll-out of the Balanced Scorecard Module on SAP will be continued.

= Continued efficiency in terms of systems and processes will be pursued.

= The implementation of the Business improvement methodology within the IDP/OfM department will lead to improved efficiency and capacity
in terms of rendering credible and high quality standard IDP documents (SDBIP, Annual, iDP 5 Year Pian for the City).

» The quality and quantity of IDP documenits (i.e. Annual Report, Annual Report Executive Summary, 5 Year Plan for the City, IDP Executive
Summary) will be compromised and reduced due to budget constraints.
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10.

7.2 Risk Assessment

The Department’s Risk Assessment register is attached as annexure B
STRATEGIC ALIGNMENT TO THE IDP
8.1 Identify and describe the linkages to the strategic Focus Areas and Objectives in the IDP.
Strategic Focus Area 8: Good governance and regulatory reform. Ensuring enhanced service delivery with efficient institutional arrangements.
8.2 LINK TO PROGRAMMES (if applicable)
Not applicable.

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
See Annexure C: SDBIP 11/12

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date
Director Dr Martin van der Merwe > 1\ $lulaoy
Executive Director Mr Achmat Ebrahim == [ 5 - v 20,/
Mayco Member Elderman Belinda Walker
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11. APPENDICES:

Annexure A
IDP & OPM ORGANISATIONAL STRUCTURE: 19 + 3 Vacant Posts + 1 Intern
LEVEL 1 LEVEL 2 LEVEL3 LEVEL 4
Director:- IDP and OPM IDP Officer: Research »  Administrative Officer 1
Staff Number - 10001534 Staff Number — 10011872
Staff Number - 10807600 Post - 16001534 Post No. 94006205
Post No. 94003779 Post No. 94001024 »  Senior Secretary to the Director
Staff Number - 10029356
Post No. 94000145
=  Administrative Clerks x 2
=  Staff Number ~ 10031509
Post No. 94009645
Vacant — Funded
Post No. 94009644
Manager: Process Management IDP Officers x 5 iDP Project Administrators x 2

Staff Number - 10105326
Post No. 94000101

«  Staff Number — 10004036
Post No. 94001026

= Staff Number - 10412022
Post No. 94003781

«  Staff Number - 15015715
Post No. 94010394

»  Staff Number - 1002692
Post No. 94003780

«  Staff Number - 14010005
Post No. 90008024

+  Staff Number - 10004892 .
Post No. 94001015

*  Secretary to Process Manager
Staff Number - 10032579
Post No. 94010799

Manager: Business Pianning &
implementation Monitoring &
Corporate Performance
Management (SDBIF & PM)
Staff Number - 10104684

Post Ne. 94600102

» Head: Reporting and Monitoring
Staff Number - 10104316
Post No. 94001025

» Head: Organisational
Performance Management
and SDBIP
Implementation
Vacant - Funded
Post No. 94003739

» |DP Officer : SDBIP &Business
Pianning
Vacant - Funded
Post No. 94003801

Secretary to Manager
s  Staff Number - 10031578
Post No. 94008618
s  Assistant Professional SDBIP Officer
Staff Number - 10027495
Post No. 84010623

2%6
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Staff Number - 10002386

Professional Officer : Financial
Integration

Staff Number - 10007803

Post No. 94003802
Performance Management
Officer

Post No. 94001028

Annexure B: IDP.OPM Risk Register

Annexure C: IDP.OPM 11/12 SDBIP

IDP - Integrated Development Plan
SDBIP - Service Delivery and Budget Impiementation Plans
i MAYCO — Mayoral Committee

EMT- Executive Management Team

COCT - City of Cape Town

£66
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EXECUTIVE SUPPORT: FINAL 2011-2012 SDBIP

Goad Executive B8A Ensuring enhanced Imoroved Service Phase 2
Govemnance and Support EXECUTIVE CUSTOMER service delivery with Outcorne of 3outof Sona Unit New P Deli Quarter NIA Phase 1 Customer NiA Customer
Regulatory indicator SUPPORT efficient institutional likert seale of improved maint[;?r:y ed uarerly survey conducted surrey
Reform arrangemernts Support Services conducted
1. Directorate Staffing
Intergrated HR interventions S!rategz ;z:;dwed and
and projects rolled out and
Good Executive 8A Ensuring enhanced implemented identified 2. 25% completion of 100% E- IPM
Govemnance and EXECUTIVE service delivery with interventions and MSS-ESS project 60% completion of [ 100% completion of | implemented
Reguiatory | S0P | “guppoRtT | CUSTOMER|  ihiient institutional 1. Staffing Strategy unit New projects Quarterly MSS-ESS project | MSS-ESS project | for T14 &
Indicator 2. MSS-ESS project : ;
Reform arrangements 3. Confracting of PDP implemented 3. Contracting of above
X cm4 Er;gh: s PDPs for T14 & above
- completed
Good BA Ensuring enhanced 100% of adopted Executive
; . . ; ! h 20% of adopted S0% of adopted 75% of adopted 100%
ance
Go;ir;ulam;"d E:E:;'ggf CUSTOMER i:i;ﬁ:; ‘:{;&::; Comm\ﬁgﬁf:::::sm?:;mess % New 100% Quarterly outcomes outcomes outcomes outcomes of Bl
. ) . " )
Reform amangements outcomes implemented impiemented implemented impiemente implemented
Executive
Committea
Good 8A Ensuring enhanced Services systems Action Plans
Govemnance and EXECUTIVE service delivery with Electronic Agenda and processes to Pilat rolled out to all | developed as per
" NiA
Regatatory suppORT | CUSTOMER | ient institutional | Optimisation Project Plioted % New support Electronic | U™ | ootolia Committees | the Outcomes of NiA
Reform arrangements Agenda Pilat projects
Optimisation
project developed
Project scoping and
Good BA Ensuring enhanced . . conceptualisation . .
Govemance and EXECUTIVE | ool servios deiivery with "-a"ﬁ:afoe Se':ﬁrsé‘:‘"ess " New Language Unit | o completed As-Is process A T”’i;:'t”re
Regulatory SUPPORT efficient institutional L "’ef‘ e =5 Dperationalised uanery completed developed
Refarm arrangements Implemenie
8 B Management of key Collate data from SAP N
financial and govemance and Asset Register to Review intemal
) N controls of Asset
Good areas such as income Remedial action taken t determine status of Management
Govemnance and EXECUTIVE INTERNAL condrol, ¢ash flow, indigent ::‘ ia) & el1°“ aken 1o by N 100% Quartert variances Prboesseg {ongo 50% of all assets -| 100% of ail
Regulatory SUPPDRT support, attemative aocress ass nvarlanees ° oW vanerty Concluded Prepare far ng";g) verified assets verified
Refarm income apportunities, repans reconciliation and Feb 2% 11 stock take
asset and risk commenced with
management investigations
Business
Outcomes of PDR .
L e
Good BA Ensuring enhanced Walidation of objectives) session pertaining ‘o Pr;;:‘aar:;:_:?;:;rr; Xt Plsag;?: d
Govemance and EXECUTIVE service delivery with Fully aligned SDBIP 100 % Aligned Business and indicators linked to targets and ) L
INTERNAL RN . # h Quarterly o Business Plans and | submitted in
Regulatory SUPPDRT efficient institutional developed and implemented alignment Pians Corporate Scorecard indicators to be SDBIP's 10 be accordance
Reform arrangements completed applu::v a;:‘:f year completed with Corporate
ew(s) timeframes
Good 8A Ensuring enhanced
Governance and EXECUTIVE service delivery with PDR Sessions Conducted
Reguiatory supporT | INTERNAL 1 ient institutiona quanterly # 4 4 Querterly ! 2 3 4
Reform amangements




Good Governence
&rd Reguiatory
Reform

Good Governence
and Reguiatory
Reform

Good Govemnance
and Regulatory
Referm

Good Governance
and Reguiatory
Reform

Corporate Services

ROl

8A Ensuring enhanced service delivery with efficient institutional errangements

BA Ensuring enhenced
service delivery with
efficient institutional
arrangements

Retention af scarce skitls as
measured by staff turnover

rect / Dept.
achievement at 30
June 2041

512%
(within skilled
categories)

(within skilled categories)

= 12%
{within skilled
categaries}

{within skilied
categories)

{within skilied
categaries)

People are the City's most valuable asset. Whilst it s acknowledge that all staffs «
performing at acceptabia leve!s in the organisation are valuable, imespeactive of their
profession, specific interventions and strategies need 1o be appliad to retain high
potential individuais in scarce skilis professions, This is measured by a % aftrition of
staff in these categeries over e 12 month period against an ecceptable benchmark %
turnover of 12%.

Formula: Tota! terminations as % of staff complement each month, as measured over
a precading 12 month peried (i.e. 12 month refling average). This will be imited to the
foliowing occupational categories: Legisiators & senior managers, Professionals,
Technicians and other professionals.

Target: thae staff tumover % must be £12% throughout the financial year.

BA, Ensuring enhanced
service detivery with
efficient institutiona!

arrangements

Staff availabilly as measured by
% absentasism

Direct./ Dept.
achievernent at 30
June 2011

= 4% (average over
12th month rolling
period)

< 4% (average over 12th
menth roliing peried)

< 4% (average over
12th month rotling
periad)

< 4% (average over
12th menth rolling
pericd)

= 4% (everage
over 12th montn
roliing period)

Absenteeism is defined as being absent from the workplace due to unplannad
absances as a result of ill health, unauthorised absences (AWCOHL), injury on duty and
ilegal strike action.

All tne managers must manage employeas' time and attendance with a view to
reducing unplanned absenteeism to iess than or equal to 4% average for the 12 month
pariod. This is an Intemational Benchmerk. in so doing managers must apply the Time
and Aftandarice policy, the Incapacity pelicy and the Leave Management framework to
monitor and evaluate emplioyees’ attandance and absence trends and take remedial
action where required in terms of such policy.

Formula: Number of unplanned atsence days dividag by the number of plarined days
of work multiplied by 100. ([over 12th montn rofiing period)

8A Ensuring enhanced
service delivery with
efficien! institutionat
arrangements

Percentage budget spent on
implementation of WSP

Direct/Dept
achievement at 30
June 2011

90%

DirfDept. projected %
spend

DirDept. projected %
spend

DirlDept. projected %
spend

0%

The Workptace Skilis Plan is the approved Education Training end Development plan
of an organization that supporis the achievements of the organization’s strategic goals
and operational requirements by identifying prioritized training needs and baneficiaries.

Its purpose is to formelly plan and allocate budget for appropriate training interventions
which will address the neads arising out of the City's strategic requirements as
contained in the IDP, the individual depatmental staffing strategias and individual
employaes’ Personal Development Plans and Local Government's Skills Sector Plan.

The WSP shall aiso take into account the Empioyment Equity Pian, ensuring
incorporation of rejevant developmental eguity intarventions into the pian.

The WPSP is a cotiaborative plan, involving employees and the unicns in its
formulation

Formula: % spent against planned training budget.

BA Ensuring enhanced
service delivery with
efficient in stitutionat

arrangements

8A.2 Percentage improvement of
responsiveness N services
delivery

NEW

100%

100%

100%

100%

100%

The notification system is an electronic recording system to caplure service requests
received from customers (internal ang external,

The indicator measure the % achievemeni against & set imprOvement target, as an
average of the following two components

« The time to ciose notifications
+ The closure rate of notifications

The indicator is calculated as follows:

1. A Baseline is determined for each of the components using a roliing average. The
souree of information for this is the SAP Notification system.

2. The Target for improvement is calculated basec on the baseiine. The targets for
improvement are as follows

Target Q1 = 3% improvement against baseline
Target Q2 = 8% improvement against baseine
Target Q3 » 8% improvement against baselne
Target Q4 = 12% improvement against baseline

3. Measure the actual performance against the improvement target using the followng
tormuda % of echievement =[{actuattarget)iarget]™100

4. Calculate the performance against the target of 100% as foltows : [% of achievement
for Ave days to close) + (% of achievement for closure rate) «2 = %
Data source is SAP Business Intelligence (BI)

BA Ensuring enhanced
service delivery with
efficient institutiona!

arangements

% Compkance with EE approved
plan per diractorate in terms of
new appointments for the current
financial year.

DiracDept
achievement at 30
Jizne 2011

% complience as
determined by
Oirectorate
{Departmental EE
plans

% compliance as
determined by
Directorate
/Departmental EE pians

% compliance as
datermined by
Directorate
IDepartmentai EE
plans

% compliance as
determined by
Directorate
JDeparmental EE
plans

% compliance as
determinad by
Diractorate
JDepartmantal
EE plans

This indicator measuras the number of appointments across all directorates over tha
preceding 12 morth period. Appointments are benchmarked against Statistics SA's
Economically Active Population benchmark demographics for the Western Cape based
on tha 2001 census data. The benchmark demographics are used (0 measure

jcompliance in terms designated groups i.e. (African Female, Coloured Femaie, Indian

Femala, White Female, African Male, Coloured Male, Indian Male) The foliowing job
categorias are exciuded from this measurement.Councillors, students, apprentices,
contractors and non-employeas, The indicator pertains 1o the current financial year.
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8B Managament of key financial and gavamance arsas such as
income control, cash flow, indigent support, akemative income

opporturities, esset and risk management

l)lrl;Dspt‘ projectad cash

Dir/Dept. projedad

DirfDept. projected i

8B.3 Percentage spend of

Capital Budget achievement at 30 flow cash flow cash flow Formula: Parcentage reflecting Actual spand / Planned Spend.
June 2011

Percentage of Operating Budget Direct/Dept 95% DirfOept. projected cash|  Dirfflept. projected DirfDept. projected 5%

spent achievement at 30 flow cash flow cash flow Formula: Total actual to date es a percentage of the total budgat inciuding secondary
June 2011 axpenditure.

Percentage annisal asset Direct/Dept 100% completed by 0% 0% 0% 100% completed [ The indicater raflects the percantage of assets varified annually for audit assuranca.
verification process completed achievament at 30 30 June py 30 June |t is an internal data source being the Quix system scanning ali assets and upioading
June 2011 them against the SAP data files.

Data are downloaded at spacific times and are the bases for the assessmant of
prograss.

Percentage Internal Audit Diract/Dept 70% 70% 70% 70% 70% It is tha reporting &nd manitering of tha raduction (in percentage) of the findings of

findings resolvad achigvement at 30 audi fallow-ups perfarmed in tha guaner.

June 2011 The timing for corrective action implementation is normally provided by line.

Audits / follow-ups will always only take place aftar egread impiementation datas of
comractive action. it will eithar be ‘Not Applicable’ to Managemant if an audit or follow-
up hasm't taken place at the time of reperting or there will be a percentage change /
status qua if an audit has taken place and thare has bean improvement / no change
respactively in the situation since the last audit

Sign-off by Director: é’%@)’é——:—cz——/ -

Date

/S o e //

Sign-Off by City Manager

Date




Office of City Manager> Executive Support Risk Register as at 9 March 2011

Business objectives referred to:

Good governance and regulatory reform

Developing, managing and maintaining sound governance systems, processes and procedures as a key component of the professional support given to Council and the City Manager

987

id Risk Conseguence Root Causes and Actions Impact; Likelihood} Ratin V@R
6 Inadequate protection of * Reputational risk Root Cause Current Controls CE Actions 6 5 30 RO
information for executive * Public / Internal Department  |Confidential, sensitive and private - PAIA 50
decision making scrutiny / outery ~ |information being accessed by - Disciplinary action for transgressors
* Delays in service delivery unauthorised individuals and leaked * Security Management - Access rights to
* Increased forensic premises
investigations + SAP profiling
« Disciplinary processes + Confidentiality agreement and document
* Lack of confidence in handling signed by all staff e.g. Executive
Executive Supprt Support staff and relevant role players
Reports and items deal with sensitive » PAIA 50
information - Executive Suppert: Green {+ Disciplinary action for fransgressors
and Red ltems are disclosed « Security Management - Access rights to
premises
+ SAP profiling
+ Confidentiality agreement and document
handling signed by all staff e.g. Executive
Support staff and relevant role players
7 The incorrect interpretation and |+ Public scrutiny / outcry Root Cause Current Controls CE Actions 6 5 30 RO
conveying of decisions made by|+ Tarnished City image Decisions that are not adequately + City web 60
governing structures » Delays in service delivery communicated and / or actioned at all » Executive Support Site
+ Financial and legal implications [(MayCo / Council / EMT / Portfolio = TIMED tracking tool
» Lack of confidence in Committees) = Audio-recordings and transcripts of meetings
Executive Supprt (back-ups)
+ Checking and editing of minute content is not
possible due to staff constraints
« Confirmation of minutes
Staff not adequately skilled to perform |+ City web 60

their functions

« Executive Support Site

* TIMED tracking toot

- Audio-recordings and transcripts of meetings
(back-ups)

+ Checking and editing of minute content is not
possible due to staff constraints '
+ Confirmation of minutes

Council is ultimately responsible and the City Manager is accountable for Risk Management. Risk Management is delegated to Executive Management and Management. IRM's responsibilities are limited to the facilitation of the risk identification, assessment and
treatment processes. Risks assessed with a rating below the approved risk appetite remain the responsibility of the risk owner and should not be regarded as “inferior risks”. These require management actions but will not be monitored during IRM processes.

Director Executive Support: Gilt Kenhardt

Signature:

Date:



Office of City Manager > Executive Risk Register as at 29 March 2011

correct people are appointed,
they are trained and
responsibilities are adhered to

2 No consolidated registry system |+ Non compliance with Raoot Cause Current Controls CE Actions 56 RO
to support the Office of the City |Legisiation - Archiving and Decentralisation of +* Decentralised document 40 Action Owner Due Date
Manager, resuiting in Retrieval Act information within the fmanagement system Corporate central document Support 2011-06-30
inadequate information * Delays in service delivery City. + C3 Notification system - numbering management system - Services in
management * Productivity influences in system to manage correspondence, dependent on Corporate liaison with

searching for information complaints, etc. Services Corporate

* Loss of information « PAIA: Schedule 14 Manual (Access Services

* Reputation risk to information)

* Inadequate information

management ineffective systemin - No controls identified 10 Action Owner Due Date
place to document Corporate centra! document Support 2011-08-30
manage e-mail management system - Services in
information and dependent on Corporate liaison with
related electronic Services Corporate
communications Services

1 Non-compiiance with OHSA for |« Safety hazard to staff Root Cause Current Contrals CE Actions 43 RO

the Office of the City Manager |+ increased Injured on duty (IOD |Lack of rolled out * Legisiation 40 Action Qwner Due Date
and CQID claims) emergency plan « identified floor marshals, first aiders Corporately managed rolloutis  |Support 2011-06-30
» Non-compliance with legislation + Developed a fraining intervention slow and there is a dependency |Services
+ Litigation (corporately) on this corporate roftout.
* Evacuation plan for the City Monitoring escalation item to
(although not properly documented) EMT for strategic risk register
intervention
Unclear roles and » Corporate process - rollout 40 Action Owner Due Date
responsibilities Estabiish safety committee for  |Support 2011-08-30
the Directorate & ensure that Services
correct people are appointed,
they are trained and
responsibilities are adhered to
insufficient training + Corporate process - rollout 40 Action Owner Due Date
corporately Establish safety committee for  |Support 2011-06-30
the Directorate & ensure that Services
correct people are appointed,
they are trained and
responsibilities are adhered to
Insufficient safety » Corporate process - rollout 40 Action Owner Due Date
measures Establish safety committee for  [Support 2011-06-30
the Directorate & ensure that Services

Page 1 of 2
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Inadequate delegations

+ Non compliance with
Legislation

+ Public Scrutiny / Qutery

* Tarnished City image -
reputation risk

* Defays in service delivery

* Increased Audit Queries

* Overload of the City Manager
creating bottienecks

+ Proper administration not
adhered to

Root Cause

Current Controls

Actions

11

Changing political environment

» Reputational Risk

+ Public Scrutiny / Outcry
(expectations)

» Tarnished City image

* Service delivery faliouts

Non execution of sub |+ Approved City delegations and sub 160 Action Owner Due Date
delegations by delegations process Delegations to be prioritised in  |Gill Kenhardt [2011-12-31
subordinate + Legisiation the new dispensation, including |[& Les
functionaries * Policy and procedures gap analysis Barchard
: g:g;:ﬁ orr?: ’f;g;“{eam Document the process of Gill Kenhardt (2011-12-31
+ Submisston of reports on delegations adopting delegations & Les
. Barchard
exercised
Provide proper training and Gill Kenhardt |2011-12-31
awareness &les
Barchard
Appointment of the compliance [Gill Kenhardt {2011-12-31
officer &les
Barchard
Mismatch between « Approved City delegations and sub |60 Action Owner Due Date
delegations and the  jdelegations process Delegations to be prioritised in | Gill Kenhardt j2011-12-31
enabling policy / by- |« Legis!ation the new dispensation, including |& Les
iaw / changing * Policy and procedures gap analysis Barchard
fegisiation + Ongoing revisiting
* Delegations task team Document the process of Gill Kenhardt {2011-12-31
* Submission of reports on delegations adopting delegations & Les
exercised Barchard
Provide proper training and Gill Kenhardt [2011-12-31
awareness & Les
Barchard
Appointment of the compliance | Gill Kenhardt [2011-12-31
officer &les
Barchard
Some line » Approved City delegations and sub |60 Action Owner Due Date
departments' delegations process Delegations to be prioritised in  |Gill Kenhardt {2011-12-31
inadequate « Legislation the new dispensation, including |& Les
understanding of the |+ Policy and procedures gap analysis Barchard
functional scope * Ongoing revisiting
* Delegations task team Document the process of Gitl Kenhardt [2011-12-31
+ Submission of reports on delegations adopting delegations &les
exercised Barchard
Pravide proper training and Gill Kenhardt {2011-12-31
awareness & Les
Barchard
Appointment of the compliance |Gill Kenhardt [2011-12-31
officer : & Les s
Barchard
Root Cause Current Controis CE Actions
Maturing Local » Legislative framework / guidelines  [80
Government + City Delegations

democracy specifically
in the Cape Town
context

+ Code of Conduct for Councillors and
Staff

« Apulitical stance of Administrative
Leadership

21

RO

Council is ultimately responsible and the City Manager is accountable for Risk Management. Risk Management is delegated to Executive Management and Management. IRM's responsibiliies are limited to the facilitation of the risk identification, assessment and
treatment processes. Risks assessed with a rafing below the approved risk appetite remain the responsibility of the risk owner and should not be regarded as “inferior risks”, These require management actions but will not be monitored during fRM processes.

City Manager - Achmat Ebrahim

Signature:

Date:

Page 2 of 2
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Summary of capital expenditure by type :

OFFICE OF THE CITY MANAGER

MUIIPEE ¥OreApiar 2T T e RevEeE &
project l Priar year ouicomes Expenditure Framework Projact information
Total FJUDE T
Asset Sub-| Project Quicome Budget Budget Year] Year +1 Year+2 { Ward location /

R thousand Program/  Project description Project number AssetClass 4. Class 4. | Estimate | 2008/09 200910 201112 201213 201314 Office New or renewal
[office of the City Manager  Furniture, Fittings, Tools & Equipment C09.00317-F1 OthAssCHEQ: Equip ' NA 67 000 60 007 ' 201{New ]
Jotfice of the City Manager  Fumiture, Fittings, Tools & Equipment C12.21001-F1 * OthAssOFEGEquip N/A 72 360 72 360 201 [New
JOffice of the City Manager _ Furmiture, Fittings, Tools & Equipment C13.21002-F1 OthAssOffEg: Equip NA 72 380} 72 360 201)New

Office of the City Manager Fomiture; Fittings, Tools & Equipment C14,21002-F1 OthAssOfEgEqQup N/A 72 360 ' 72 360 201 1Naw
fOffice of the: City Manager OCM contingency provision-insbirance G10.20199-F1 OtherAsst/B:General N/A 2575 201 iNéw

Office of the Gity Manager  OCM contingency provision-nsurance C11:20199-F1 OtherAssl/B:General NIA 150 000 20%{New

Office of the City Manager OCM contingency provision-tnsurance C12,20198-F1 OtherAssL/B:Genaral NIA 150 000 150000 2071} New

Office of the City Manager  Office Equipment C02.21001-F1 OthAssOFEQ;Equip NIA 50000 49 627 201 1New
[oFfice of the City Manager  Office Equipment(2010) C09.21002-F1 OthAssOREQEqUIp N/A 40000 201 New
{Office of the City Manager Office Equipment C10.00032.F1 OthAssOfFg:Equip N/A 50-000] 50 000 201]New
[OFice of the. City Manager Oifice Equipment CA3.21001-F1 OthAsSOHEqEquip NIA 150 000 150 000 201 [New
Joffice ofthe. City Manager  Cfffice Equiprient C14.:21001F1 OthAssORER Eguip N/A 100 000] 100000 201 {New
Executive Support Fumilure, Fittings, Tools 8 Equipment G09.00315-F1 OthAssOHEG Equlp NiA. 300 000 298 205 201{New
[Executive Suppoirt Fumniture, Filtings. Tools & Equipment ¢10.00027-F1 ‘OthAssOHEG Equip NIA 324 000 201 [New
[Executive Support Fumdture, Fittings, Tools & Equipment C12.24001-F1 OthAss GfEq Equip NIA 324 000 3240007 207 {New.
{Executive Support Fumiture, Fittings, Tools & Equipment C13.24002-F1 OthAssOREG Equip NIA 324.600] | 324000 201 INew
JExecutive Support Fumbure, Fitings, Tocls & Equipment C13.24002-F2 OthAssOREY.Equip NiA 324 000 324 000 201 | New
{Executive Support IT Equipment COD.00553.F1  OthAssOREGEqup N/A 14 650 12 627  201{New
[Executive Support Office Equipment £09.24009-F1 OthAssOfEg Equip NIA 100 00} 201{New

Executive Suppert Office Equipment C10.24001-F1 OthhssOES Equip Nin 100.000 100 000 201 New

Executive Suppor Office Equipment €13,24001-F1 OthAssOffEY Eauip NIA 200000 1 200000 _ 207 {New
[Executive Suppart Office Equipment C14.24001-F1 OthAssCHEG Equip NIA 150 000 150 000 207{New

Govemance Interface Ward Forum Project C06.00083-F1 OtherAssL/B:General WA 200000f 189 727 200 New

Govemanced Inierface Ward Forum Project C1000036.F1____ OfhorAseL/B-General NA 140 000 . 201|New
[Governanced Interface Ward Forum Project C10.00034-F1 OthAssOffEq:Equip NIA 250.000, 250000 201{New

Govemnonced interface Ward Forum Project C12.25004-F1 OthiAssONEq Equip NiA $50.000 350 000 201 iNew

Govemance& Interiace Ward Forum Project €12.25005-F1 OttiAssOHEY Equip WA 508 779 508 779 2011 New

Govenancel Interface Ward Aliocations C10.25012-F1 CommUBIMMOVUNKND N/A 31 5000001 31 500 00D 200{New

(Governarnices interface Ward Aliocations €13.25000-F1 Cormmi/BIMMOVUNKNG NiA 31 500 000 31 600 000 200 New
Govemanced Interface Ward Allocations €14.25000-F1 CommL/BIMMOVUNKNO N/A 33 000 800 33 000 000 200 New

Govemnanced. irterface Improvement to Sub Council Offices © C09.25002-F1 CommLiB:IMMOVUNKNO N/A 2008577| 1937238 ' ) 201 jNew
Govemances: Inlarface Improvenent'to Sub Councl Offices (2010) C09.25003-F 1 CornmL/BIMMOVUNKNO N/A el T ‘ 201{New
fGovernances: Interface Sub Coundll Offices{MIG funded) €12.25003-F1 OthAssOfEgEquip NA 12 000 000 1000000{ 3800000 8000000 201 {New
Governancek Interface Upgrading of Sub Coundlt Offices{2008) €09.25005-F1 CtherAssh/B.WorkiDep NIA §998 BB} 6 407 811 ' 201 {New
Governanced Interface Upgrading of Sub Coundil Offices(2010) €08.25005-F1 OtherAssL/B:Work/Dep NiA 560 376] 201 New
Governanced. interface Furniture, Fittings, Tools & Equipment{2010) CO9:00319F 1 OthAssOREQ Equip N/A 13621247 1334 337 201iNew
Governances Interface Furniture, Fitihgs, Tools & Equipment(2010) C10:00030-F1 OthAssOREG:Equip NIA 1457 621 201 {New
Governanced Interface Furniture, Fittings, Tools & Equipment ©12.25003-F 1 OthAssOREq Equip N/A 1 457 621 1457 621 201 {New
Governance& interdace Furniture, Fittings, Tools & Equipment C13:25001-F1 OthAssOHFEG Equip ~ NIA 1 457 621 1457 621 201 INew
Governanged Interface Furniture, Fittings, Tools & Equipment - C14,26007%-F1 QthAssOHEY Equip N/A 1 500 000, 1 500 000 201{New
Ombudsperson Office Furniture C08.26005-F 1 OtherAss: Fumniture N/A 35 785] 35 650 201 New
Ombudsperson IT Equipment C09.26006-F1 OthAssCifEq:Equip NiA 50 0004 48 473 New
Ombudsperson Furniture, Fittings, Tools & Equipment C08.00320-F 1 OthAssOFEQ;Equip N/A 48494 48 493 201 {New
Ombudspsrson Fumiiure, Fittings, Tools & Equipment C10.00028-F1 OlhAssOHEQ:Equip NIA 78 560 24 351 201INew
Ombudsperson Furniture, Fittings, Tools & Equipment C12.26004-F1 OthAssOffEg:Equip NiA 52 868, 52 868 New
Ombudsperson Computer & Equipment C10.26003-F1 OtherAss:Fumiture NiA 50 000 50 000 201 | New
Ornbudsperson Furniture& Equipment C10.26002-F1 OthAss OffEq:Equip NIA 40000 448 000 201 iNew
Ombudsperson Offica Fusniture G10,26001-F1 OmhAssOREGEquip NIA 58000 58 000 201{New
Ombudsperson Office Equipment G13.28001-F1 OthAssOHEQ Equip NiA 75 868 ] 75888 201|New
Ombudsperson Furniture& Equipment $14.26001-F 14 OthAssOHEq Equip MNiA 112 868 112 868 207 i New
Ombudsperson Office Equipment C12.26001-F1 OthAssOHEY:Equip NiA 40 000 40 020 20| New
Forensics-Services Office Equipment C09,21004-F1 OthAssOffEg-Equip NiA 100 D00 84 242 New
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Forensics Services Furniture o C069.00513-F1 OtherAss: Fumniture NIA 350 000 330 596 201 [New
Forensics Services Furniture, Fittings, Tools & Equipment C12.27001-F1 OtherAss:Furniture NIA 100 000 ' 100 000 201 [New-
Forensics Services Fumniture, Fittings, Tools & Equipment Cl12.27002-F1 OtherAss:Futriture NIA 1600 000 100 000 2011New
Forensics Services Furniture, Fittings, Tools & Equipment €12.27003-F1 OtherAss:Fuinityre N/A 100 000 100 000 201 New
Forensics Services Computer & Eguipment C08.00514-F1 OthAssOREq Equip NIA 100 000 99 759 201New
Forensics Services Computer & Equiprnent C10.00006-F1 OtiAssOREG:Comp NIA 70 000 ) 70000 201{New
Forensics Services Computer & Equipment C13.27002-F1 OthAssONEG: Comp NIA 100 000 100 000 201 {New
Forensics Services Computer & Equipmerst C14.27002-F1 OthAssOfEg:Cump NIA 100 000 100 000 201 |New
IDP Fumiture, Fittings, Tools & Equipment £10.16502-F1 OthAssOfEq:Comp NiA 121 820 201 New
DP Corporate Perormarice Managament Systemn €10.00170-F1 OthAssOfEg:Comnp NIA o _ 201 New
g Fumiture, Fittings C10.16504-F) OthAssONEG Comp N/A 77158 77 158 201 {New
IDF Furniture, Fittings C11.18502.2 OthAssOEq Equip NiA 77158 77 158 201{New
IDP Furniture, Fittings, Tools & Equipment C12.28001-F1 OthAssOfEq: Equip NIA 200 000 200000 209 New
|Total Capital expenditure | | 132 576 791} 10 971 144 35 219 647] 37 407 007] 44 208 007

127 865 805 4 710 986
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A B C D E F | G | H T J ] Q | Z | Al | AR | AU
1
SFA& | Corporate £ 3 _ Sept 11 Dec1t | March12 | June12
Directorate | Scorecard 5 a e, Target Target Target Targets
Objective No| Number 2 g : emelag :
2 o] o e G e i e KRS
Delivery of an effective
Complaints Handling and .
1 Ombudsman| Cust |Conflict Resolution Percentage of Lodged Cases % 70% 70% Quart 65% 65% 68% 70%
\ : Resolved
Service (Alternative
3 Dispute Resolution)
Delivery of an effective
Complaints Handling and |Average Number of Days Taken to
2 ) # 90 days 80 days uart 90 85 85 80
Ombudsman Cust Conflict Resolution Provide Final Report to Complainant y y Q
4 Service (Alternative
Delivery of an effective
3 Ombudsman P Complamts Han‘dllng and {Percentage of Recommendations % 60% 70% Quart 65% 65% 70% 70%
Conflict Resolution Accepted
5 Service (Alternative
. improve Advocacy Number of Awareness and
. ' tnformation initiatives completed (e.g.
) . 00¢ 3 5 6
4 Ombudsman Cust E\s!atgns,:ntq Community Meetings / info Sessions / # 6 100% Quart 1
6 mmunication Radio Interviews)
Improve Advocacy Number of hew Service Level
5 Ombudsman| 1P |Relations and Agreements (SLA's) signed or current # 4 4 Quart 1 2 3 4
Co nication SLA's reviewed
7 mmunicatio (internal Relations)
Improve Advocacy, Number of editions of Biannual
B Ombudsman Cust Relations and Electronic / Print Media Newsletier / # 2 2 Biannual 1 2
8 Commupnication articles submitted
Improve Advocacy, . e
7 Ombudsman Cust Relations and Number of Marketing Initiatives # 2 2 Biannual 1 2
o Completed / Produced
g Communication
Number of informal/Formal
imprave Advocacy, Professional Linkages Forged
8 Ombudsman \P Relations and ) ges rorg # 1 1 Annual 1
Communication (National and international
10 Ombudsman Community)
Outcome of Annual Survey improved
Improve Cammunity (Percentage of Complainants who are '
O 0 (<] )
9 mbudsman Cust Satisfaction Satisfied with our Compiaint Handling % 6% 76% Annual 76%
11 Service)
Outcome of Annual Survey improved
improve Community (Percentage of Complainants who are o o o o
10 Ombudsman Cust Satisfaction Satisfied that they have seen % 60% 60% Annual 60%
12 Improvements in Service Delivery as a
Provide Upward feedback
on areas of concern to Report to City Manager Compiled 1 2 3 4
" Ombudsman P 'Reduce or Eliminate Quarterly # 4 4 Quart (Oct11) (Jan12) (Apr12) (Jul12)
13 Recurring Problems
8A Ensuring enhanced Retention of Skills as measured by
49 Ombudsman serv!ce C!eiiv_ery with staff turnover
efficient institutional Direct/Dept
‘ 14 arrangements achievement at
- - 30 June 2011 - <12% within  1<12% within <12% within  [<12% within Generic / Key
< < o0 N skilled skilled skilled skilled < OperatioHa!
15 categories categories categories categories indicator (KOI)
. . Page 1 . 1112 DRAFT SDBIP.



t 4 '
SFA & Corporate £ &
. o Sept 11 Dec 11 March 12 June 12
Directorate | Scorecard t 2 Taraet Tarqet Taraet Taraets
Objective No| Number c 2 1 arge arge arge arge
2 (=] g g ‘ ;&@;‘: b Er ik
8A Ensuring enhanced Staff availability as measure by % . <49 (average over|<4% (avarage over |<4% (average over|S 4% (average " 3+ .
service delivery with absenteeism D_trECUDem 12th month rolling |12th month rolling | 12th month rolling |over 12th month Generlc.l Key
13 Ombudsman e T % achievement at eriod) eriod) eriad) : . Operational
efficient institutional perio p p roliing period) .
16 30 June 2011 Indicator (KOI)
arrangements
. - - - -
23522‘31?.3: nh\:i?: o Per?entar?t';tpu: g?ifig?:m > Direct/Dept r -[thz?ltash ro%zr:/tzngésh ro%;/ti)?gésh o Generic / Key
14 Ombudsman S W impiementation o % achievement at pro] pro] pro) Operational
efficient institutionat flow flow flow .
30 June 2011 Indicator (KOI)
17 arrangements
8A Ensuring enhanced 8A.2 Percentage improvement of 100% 100% 100% 100%
service delivery with responsiveness in service delivery
efficient institutional
arrangements
Generic/ Key
15 Ombudsman % NEW Operational
indicator (KO
18
8A Ensuring enhanced % Compliance with EE approved pian % compliance | % compliance { % compliance | % compliance
service delivery with per directorate in terms of new as determined| as determined | as determined| as determined
efficient institutional appoiniments for the current finacial Direct/Dept by Directorate | by Directorate | by Directorate | by Directorate Generic / Key
arrangements year. 0 ) ! Departmentalj/ Deparimentall/ Departmental|/ Departmental .
16 Ombudsman Yo achievement at EE plans EE olans EE plans EE plans Operational
30 June 2011 pans. P P PIaNS- Jindicator (KOI)
19
8B Management of key  |8B.2 Percentage spend of Capital Direct/Dept. Dir/Dept. Dir/Dept. Dir/Dept. 95%
financial and governance |Budget achievement at projected cash{projected cash|projected cash
areas such as income 30 June 2011 flow flow flow G o/
control, cash flow, indigent eneic / Key
Ombudsman SUDDO rt altern ti\;e % Cperational
suppart, alemative indicator (KO!)
income opportunities,
asset and risk
20 management
8B Management of key  |Percentage of Operating Budget spent Dir/Dept. Dir/Dept. Dir/Dept. 95%
financial and governance projected cash|projected cash|projected cash
T e DrectDent
18 Ombudsman sy rt :Eternati\;e g % achievement at Operational
support, v 30 June 2011 Indicator (KOI)
income opportunities,
asset and risk
21 management
8B Management of key  |Percentage annual asset verification 0% 0% 0% 100%
financial and governance |process completed completed by
2Li?rsolsuccahsssfilon\;0‘:dei ent Direct/Dept. 30 June Generic/ Key
19 Ombudsman sy or‘t alternativl ndig % achievement at Operational
support, ve 30 June 2011 Indicator (KOI)
income opportunities,
asset and risk
22 management
B “Page 2 - 1112 DRAFT SBBIP.



A B C D E H Q Z Al AR
= 2 :
@ =
_SFA & Corporate E o Sept 11 Dec 11 March 12 June 12
Directorate | Scorecard | % g Target Target Target Targets
Dbjective No| Number 2 e . g g g
2 a & A o ok , SHTRAA S SRl s
' 8B Management of key  {8B.3 Percentage internal Audit 70% 70% 70% 70% -
financial and governance ifindings resclved 9 9 4
ztrjeatlsofuch :sﬂ 1nco'm§._ t Direct/Dept. " Generic Key
Ombudsman mr r.tca|s OW. indigen % achievement at Operational
support, a ternahyg 30 June 2011 indicator (KO
income opportunities,
asset and risk
23 management
24 7 - e
25 Sign-off by Director: ) / e
26 .
27
28
29
30
31
32 |

1112 DRAFT SDBIP.




Office of City Manager> Ombudsman Treatment Action Plan (TAP) as at 18 January 2011

Business objectives referred to:

Good governance and reguiatory reform

To investigate and facilitate the resoiution of complaints about alleged maladministration, injustice, poor service of gross negligence of any City employee

To strengthen constitutional democracy and ensure fairness, openness, accountability and propriety in the City Administration
To strengthen the effectiveness of the Public Protector

To strengthen service deiivery that is customer focused and responsive to the needs of the residents of Cape Town

Risk Consequence Root Causes and Actions - impact Likel. Rating
1 }Absence of a form of + Adverse influence on Root Cause Current Controls CE Actions 6l 10 60
recourse for the Office of  [service delivery and Absence of a - City Ombudsman reports |40 Action Owner Due Date Reviews
the Ombudsman outcomes Ombudsman By-law  |within Office of the City Continue within existing AllManagers  [2011-06-30 Review Comment TAP Status
- City Ombudsman Manager controis Continue with existing controls Review
frustrations . De|egaﬁons
i'nﬁ::;eﬁ s: :;2255 es : Itr;emlaé Ilnk?tges gth Lobby for support with Mr Baba 2010-12-31 Review Comment TAP Status
. i ; iniema’ cepariments &.g. existing decision making The Ombudsman had a meeting with the Attention
Reputational risk informal agreements / structures re formulation / City M. it indicated that
+ Customer {complainant) personal relationships / approval of the Ombudsman h1ty anage;, where : was in lcla N th a
confidence lost (absence SLA's and Operational Br:pl t e‘reasons ?r formalising a by-law, the
of “teeth”) Protocal y-law pro's and con’s et.c. need to pe researched
« Customer dissatisfaction ang documgnted ina consphdated report.
{stemming from e.g. This consoiidated report will be .submltted
surveys) after the lgcal gm{emmelmt elections, but
+ Public scrutiny research is done in the interim.
* Recommendations of the gaTraereraany - Submission to Corporate |40 Action Owner Due Date Reviews
ombudsman not enforced oversight power / Services Portfolic Committee Lobby for support with Mr Baba 2010-12-31 Review Comment TAP Status
* Lack of independence body e.g. Executive |+ City Ombudsman reports existing decision making The Ombudsman had a meeting with the Attention
Mayor, SCOPA within Office of the City structures re formuiation / City Manager, where it was indicated that
Manager approval of the Ombudsman the reasons for formalising a by-law, the
By-law pro's and con's etc. need to be researched
and documented in a consolidated report.
This consclidated report will be submitted
after the iocal government eiections, but
research is done in the interim.
Continue within existing All Managers  |2011-06-30 Review Comment TAP Status
controls Continue with existing controls Review
In addition to the current controls, the report
is submitted to Corporate Services Portfolio
Committee is now being submitted to the
Audit Committee as weli
No powers to enforce |+ Quarteriy report to City 40 Action Owner Due Date Reviews
and monitor the Manager and Corporate Continue with rendering Ail Managers  [2011-06-30 Review Comment TAP Status
implementation of Services Portfolio reports to line with Continue to render reports to Line with Review

recommendations
from the Office of the
Ombudsman

Committee including % of
recommendations accepted
* Escalate
recommendations which are
not accepted by managers /
directors to Executive

Directors

recommendations for action
{continuous engagement)

recommendations of action (continuous
engagement)

Councit is ultimately responsible and the City Manager is accountable for Risk Management. Risk Management is delegated to Executive Management and Management. |RM’s responsibilities are fimited to the facilitation of the risk identification, assessment and freatment processes. Risks
assessed with a ‘rating below the approved risk appetite remain the responsibility of the risk owner and shoutd not be regarded as “inferior risks”. These require managerment actions but will not be monitored during IRM processes.

Risk Owner. Mr M Baba:

Date: 27/ /"’/77
/ I

LR
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Office of the City Manager> Ombudsman Risk Register as at 21 September 2010

Business objectives referred to:
Good govemance and regulatory reform

To investigate and facilitate the resolution of complaints about alieged maladministration, injustice, poor service of gross negligence of any City employee
To strengthen constitutional democracy and ensure faimess, openness, accountability and propriety in the City Administration
To strengthen the effectiveness of the Public Protector
To strengthen service delivery that is customer focused and responsive to the needs of the residents of Cape Town

3936

[(a ] Risk

]

Conseguence

Root Causes and Actions

1 Absence of a form of recourse for the Office of « Adverse influence on service delivery and outcomes!

the Ombudsman

+ City Ombudsman frustrations

= Adverse effect on investigation processes

« Reputaiional risk

+ Customer (complainant) confidence lost (absence
of "teeth”)

+ Customer dissatisfaction (stemming from e.g.
surveys)

= Public scrutiny

» Recommendations of the ombudsman not enforced
» Lack of independence

2 Insufficient co-aperation with internal business + Adverse Influence on service delivery and

units

6 Uncertainty of the continuity of the City
Ombudsman service

outcomes (frustrations)

* Staff frusirations

« Adverse affect on invesiigation processes e.g.
delays

+ Reputational risk

* Impaci on the consumer / rate payer (the City
Ombudsman is the link between the community and
the administration re maladministration)

Root Cause

Absence of a Ombudsman By-law

No independent oversight power /
body e.g. Executive Mayor, SCOPA

No powers 1o enforce and monitor the
implementation of recommendations
from the Office of the Ombudsman

Roof Cause

Extend SLA's to all Line Departments
(obtain their buy-in)

Line Department Dependencies -
access to information and cooperation

Root Cause
Unpredictable political environment

No statutory framework

Current Controls

= City Ombudsman reports within
Office of the City Manager

+ Delegations

+ Internat linkages with intemal
departments e.g. informal agreements
I personal relationships { SLA's and
Operational Protocol

= Submission to Corporate Services
Portfolio Committee

= City Ombudsman reports within
Office of the City Manager

[impact [ Likelihood | Rating [

CE

40

40

= Quarterly report to Cily Manager and 40

Corporate Services Portfolio
Committee including % of
recommendafions accepted

+ Escalate recommendations which are
not accepted by managers / directors
to Executive Directors

Current Controls

» tntemal linkages with internat
departments e.g. informal agreements
I personal relationships / SLA's and
Operational Protocol

- Code of conduct

= Revised Delegations

» Intemal Operational Manual for
inferaction within the Ombudsman
Office

- SDBIP

« Code of conduct
* Revised Delegalions

Current Controls
 No controls identified
« City Ombudsman reports within the

Office of the City Manager
+ Delegations

Page 1 0f3

CE

60

50

CE

40

Actions

COwner Due Date
All Managers 2011-06-30

Action
Continue within existing controls

Lobby for support with existing decision making Mr Baba 2010-12-31
struciures re formulation / approval of the
Ombudsman By-law

Action Owner Due Date

Ceontinue within existing controls All Managers 2011-06-30

Lobby for support with existing decision making Mr Baba 2010-12-31
structures re formulation / approval of the
Ombudsman By-law

Action Owner Due Date

Centinue with rendering reports to Line with Al Managers 2011-06-30

recomimendations for aclion (continuous

engagement)
Aclions
Action Owner Due Date
Formalisation of SLAs with key remaining Mandia 2011-06-30
departmenis Magogshe
Acfion Owner Due Date
Continue to market the value (efficiency, Helene 2011-06-30
effectiveness, environmental impact) of the Coutinho
Office of the Ombudsman - from Line fo the and Mandla
EMT leved, including caucus committees Mgegoshe
Continue with annual surveys of the Office of  Helene 2011-06-30
the Ombudsman Coutinho
Actions
Action Owner Due Date
Manage within existing controls All staff Linknown
Primary focus to foliow procedure and All staff Unknown

deviafions thereto are disciplined

60

35

32

RO

RO

v@r |
RO
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4

7

Failure to adequately address customer

complaints

Delays in case resolution

Reputational risk

Risk {

= Public Scrutiny f Outery

= Tamished City image / Reputational risk

« Delays in service deiivery
* Potential litigation

* Public Scrutiny f Outcry

* Tarnished City image / Reputational risk

* Delays in service delivery
* Increased Audit Queries

= Public Scrutiny / Outcry

« Tamished City image

« Delays in service delivery
* increased Audit Queries

Consequence
« Non compliance with Legislation

* Nen compliance with  City Policy and Delegations

Root Cause
‘Lack of Ombudsman By-law and

thereby the inability to enforce
recommendations

Root Cause

inadequate infermation - referrals for
clarity (complainant)

Lack of skills {staff)

Dependency on Line Departments to
provide adequate information

Root Cause

Internai criticism - specifically
stemming from retationship with Line
Department

‘By-Law has been shelved

_ _Root Causes and Actions

Current Controls
- City Ombudsman reports within the
Cffice of the City Manager
= Reports are issued without prejudice
» No binding decisions
» Delegations
+ Internal linkages with intemal
departments e.g. informal agreements
! personal relationships / SLA's and
Operational Protocol
* Customer survey

Current Controls

+ Constant feedback / communication
with internal and external parties
+ 90 day tum-around time

« Recruitment and selection process
+ Automation of HR300

* Budget

» Workplace Skillsplan

» Approved Job Description and
coaching (TASK process)

« Organisational structure

« Work ethic

« Cede of conduct for officials and
councillors

+ On the job training and guidance -
training improvements

= Customised training for internal staff
cornpleted

» Operations Manual

» Constant feedback / communication
with intemal and external parties

+ Case tracking system

« SLA's with Line Departments

Current Controls

+ Delegations and City Manager Sub
Dejegations
+ SLA's with Line Departments

+ City Ombudsman reports within the
Office of the City Manager

« Delegations

« Intemal linkages with internal
depariments e.g. informal agreements
{ personal relationships / SLA's and
Operational Protoco!
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CE

40

CE

50

40

60

CE

40

40

Actions

Actions

Action
Enhancement of the existing case tracking
system

Maintain current case resolution statistics (2,5
Months)

Action
Enhancement of the existing case tracking
system

Maintain current case resolution statistics (2,5
Months)

Action
Enhancement of the exisling case tracking
system

Maintain current case resolution statistics (2,5
Months)

Actions

Action
Complete annual surveys

Action

Complete annual surveys

Owner Due Date
Ali Managers 2011-06-30

All Managers 2011-06-30

Owner Due Date
All Managers 2011-06-30

Al Managers 2011-06-30

Owner Due Date
All Managers 2011-06-30

All Managers 2011-06-30

Owner
Helene
Coutinho

Due Date
Unknown

Owner Due Date

Helene Unknown

Coutinho

Timpact [ Liketihood I Rating |

6

5

30

27

21

V@R |
RO

RO

RO



Ca Risk ]

Conseguence

Root Causes and Actions

5 Potential corruption, fraud and misconduct by
the Office of the Ombudsman's staff

- Deterioration of staff ethical climate

» Public Scrutiny / Outery

* Tarnished City image / Reputation risk

» Delays in service delivery

¢ increased Audit Queries

+ Increased l.osses and Insurance claims

= Non compliance with legislation (e.g. Code of
Conduct)

Root Cause

“The ethical climate within the City

cannot be managed by existing
capacity and therefore opportunity

‘exists (e.g. not declaring gifts /

relationship with external parties)

Current Controls CE
- Office of the Ombudsman (referral 70

extemnal complaints to the appropniate
authority e.q. Forensic Department -
referrals for recourse)

+ Delegations and City Manager sub
delegations

+ independent hotline

« Legislation

+ City policy and procedure e.g. Fraud
policy

» Staff circulars

+ Staff ethic

« Disciplinary processes for
transgressors

Actlions

[Impact ][ Likelihood | Rating | V@R __|
5 2 10 RO

Council is uitimately respensible and the City Manager is accountable for Risk Management Risk Management is delegated to Executive Management and Management. IRM's responsibilities are §mited to the facilitation of risk assessments, which includes identification, evaluation gnd treatment processes.

Director: Ombudsman - M Baba

Signature:

Page 30f 3
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A ] B [ c ] o ] G H [ | | J [ K T . AC AL AV [ AY
2011/2012 _ o o
IDP / OPM SDBIP 999
Link to Link to = =)
IoP Corp. 2 b
Focus Area|Scorecard "9:' 5
& ) = 2 . Sept 11 Dec 11 March 12 June 12
Objective ~ Target Target Target Targets
8 Good OCM | IDP/OPM [Facilitate the development of the process ptanjApproved IDP term of 'Councilv Probess Plan Process Plan Process Pian approved
0 for the next IDP Term of Offi ffice lan i i
Govemance ice o process plal Report  {approved approved by Council by Council
and NA NA NA
Regulatory
Reform
8 Good OCM |IDP/OPM |Facilitate the deveiopmeant of the 2011/2012 {Approved 2011/2012 MAYCO 20102011 201172012 Schedule | 2011/2012 Scheduie of
Gove?:ance Schedule of Events Schedule of Events Report Schedule of | of Events approved Events approved ‘
and Events N/A N/A N/A
Regulatory approved
Reform
8 Good OCM [IDP/OFM [Faciitate the process of developing a Approved 2012/2013 - Council Approved ) Approved 2012/2013 - 201212013 Pubiic Draft IDP submitted to Draft IDP submitted to Approved 2012/2013 -
Govemance 2012/2013 - 2017/2018 5-Year Plan (IDP)  |2017/2018 5-Year Plan | Report 2012/2013 - 204712018 5-Year participafion process EMT Council by end March 2012 | 2017/2018 5-Year Pian
and (IDF) 2017/2018 5- Plan (IDP) completed (IDP)
Regulatory Year Plan {IDP)
Reform
8 OCM ] IDP/OPM |Facilitate the process of developing an IDP  |% compleiion of 11/12 % 100% 100% 25% 50% 75% 106%
Good impiementation plan (SDBIP Book) SDBIP 10/11 SDBIP Final SDBIP Organisation capacitated| 11/12 Draft Corparate 11/12 Directorate and Final SDBIP completed
Govemance completed | completed and signed | to complete SDBIPs and | Scorecard compieted departmental SDBiPs and signed off by the
and off by the Mayor Business Plans compieted Mayor
Regulatory Departmental Business
Reform Plans and Strategic Plans
completed
8 OCM | IDP/OPM |Facilitate the implementation of an individual |Number of § 57 Number 12 12 12 N/A N/A 12
(857) PM system performance pians
developed
Good
Govemance
8 RegE:Jr;:tory Constitulion of Panel Full panel { Full panel | Full panel established | Constitution of Panel and Payment of Bonuses.
Reform and facilitate the S67 10/11 performance Establishment of 10/11
Performance Bonuses assessments completed Panel
8 Good OCM Number of S 57 Number 4 4 1 2 3 4
Govemance quarterly reviews held 10411 11412 - 1st Quarter | 11442 - 2nd Quarter Raview | 11/12 - 3rd Quarter
and for all EDs 4th Quarter Raview Review Raview
Regulatory
Reform
[ Good OCM | IDP/OPM jMonitoring and reporting on the Number of EMT PDRs Number 4 4 1 2 3 4
Govemance implementation of the IDP and SDBIFP completed 10/11 Fourth quarters 11/12 First quarter | 11/12 Second quarter EMT |  11/12 Third quarter
and EMT PDR completed EMT PDR completed PDR completed and EMT PDR completed
Regulatory and remedial action remedial action agreed and remediat action
Reform agreed agreed
8 Good OCM | IDP/IOPM Number of Quarterly Number 4 4 1. 2 3 4
Govemance Reports approved 10/11 Fourth quarter 11/12 First quarter | 11/12 Second guarter report] 11/12 Third quarter
and report completed and report completed and completed and approved report completed and
Reguiatory approved approved approved
Reform
8 Good | OCM Compietion of 10/11 % 100% 100% 25% 75% 100% N/A
Governance Annual Report » Submission of annuall First draft 10/11 of report] Finalisation of 10/11 |+ Submission of annual
and report ta Council compiled Annual Report report to Council
Regulatory * Public participation « Public participation
Refarm

Page 1 Copy of Copy of Final IDP OPM 14 12 SDBIP1504201 1 (Latest Edition)



A B G D G H | J K T AC AL AV AY
JLink to Link to o 9 .
IDP Corp. 8 2
Focus Area|Scorecard §’ g . S
& & 3 Sept 11 Dec 11 March 12 June 12 ~-General - -
Objective - Target Target Target Targets ‘Comments’
8 OCM |iDP/OPM [8A Ensuring enhanced service delivery with  Percentage budget
efficient institutionai arrangements spent on implementation
of WSP Dept
% achievement at 90% 0% 0% 60% 90%
30 June 2011
13
Retention of scarce Dept.
z:‘;‘L? tifn:f:rsumd by o a;g'j:ﬁ;"ggi :‘t < 12% (within skilled | < 12% (within skiled | < 12% (within skilied < 12% (within skiled < 12% (within skifled
Good categories) categories) categories) categories) categories)
14 Govemance
| Re gaurlu:t ory Staff avallabtiity as
Reform measured by % Dept. < 4% average for the | < 4% average forthe | < 4% average forthe | = 4% average for the over | = 4% average for the
absenteeism % achievement at|period 1st July 2011 to| period 1st July to 30th | period 1st July to 31st [period 15t Juiy to 31st March|period 1 July 2011 te 30
30 June 2011 30th June 2012. September 2011. December 2011. 2012, June 2012
15
| % Compliance with EE % compiiance as % compiiance as % compliance as % compiiance as determined|% compliance as
approved plan per Dept determined by determined by determined by by Departmentai EE ptan determined by
:;f:,c:;rs;?n';nis;f:;s!:: % achievement at Deparimental EE plan |Departmental EE pian Departmentai EE pian Departmental EE pian
the current financiai 30 June 2011
16 year.
OCM [IDF/OPM8A.2 Ensuring enhanced service delivery with [8A.2 Percentage
efficient institutional arrangements improvermnent of
8 responsiveness in %  INew 100% 100% 100% 100% 100%
service delivery
17
OCM | IDP/OPM{8B.2 Management of key financial and 8B.3 Percentage spend
govemance areas such as income contro, of Capitat Budget
_cash fiow, indigepF suppor, alie mgtive Dept
8 ncome opportunifies, asset and risk % |achievement at 95% 0% 0% 50% 95%
management 30 June 2011
Good
18 Govemance
and OCM }DP/OPM [8B Management of key financial and Percantage of Operating
Reguiatory govemance areas such as ingome gontrol, Budget spent
Reform cash flow, indigent suppart, alternative
income opparunities, asset and risk Dept
8 management % achievement at 85% 15% 40% 65% 95%
30 June 2011
19
OCM | iDP/OPM|8B.3 Management of key financial and Percentage intemal
govemance areas such as income control, Audit findings resoived
cash fiow, indigent support, altemative Dept
8 income opportunities, asset and risk % achievernent at 70% 70% 70% 70% 70%
management 30 June 2011
20
OCM |IDP/OPM|8B. Management of key financial and Perceniage annual
Gaod governance areas such as income conirot, assel verification
Governance cash fiow, indigent support, alternative process completed Dept
8 and income opp ortunities, asset and risk % achievernent at 100% 0% 0% 0% 100%
Regutatary management 30 Jure 2011
Refarm
21
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* {Link to Link to g o . }
IDP Corp. e T
Focus Area|Scorecard §' g- L
& 5 | & o g e Sept 11 Dec 11 March 12 June 12
Objective ° - . Objective. Target Target Target Targets
2
Signature of Director g\ Date 13)(&\%(1
Signature of Executive Director ... =770 Date / 3 - o/Ge - 20//
22
23
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Office of City Manager> IDP and OPMS Risk Register as at 27 October 2010

Business objectives referred to:

Good governance and regulatory reform

To facilitate the process of developing a 5 Year Plan (IDP) and Annual Review for the City

To develop the corporate SDBIP

To facilitate the development of operational implementation plans {SDBIP) at directorate and departmental level

To monitor and report on the implementation of the IDP and SDBIP including the Annual Report

To develop and facilitate the implementation of an Organisational Performance Management system

To execute special projects e.g. Higher Learning Institutions

id Risk
3 Incomplete policy and procedures
5 Inadequate organisational
performance management
monitoring

Consequence

* City can be placed under
administration

* inconsistencies

* Inefficiencies

= Adverse affect on productivity

* Failure to meet legislative
requirements

* Negative / qualified audit report

* Increase audit queries

+ SDBIP commitments not achieved

= Annual report qualification

* Audit Review results - not positive
(quatification)

* Failure to meet legisiative
requirements

« increase audit queries

+ SDBIP commitments not achieved

* Adverse effect on credit rating

* Non performing directorates and
departments may not be identified

* Inability to manage stakeholder
expectations

* Poor service delivery

* Absence of appropriate/effective
business planning and - budget

Root Causes and Actions

Root Cause

is constantly evolving - “Living Documents" - EMT
dependency on completion of the B process

{e.g. changes from National Treasury on

contents of SDBIPs - circular 13)

inadequate political buy-in (Championing)

Root Cause
inadequate alignment of inlegrated
Development Plan (IDP) to organisational
business plans
management
- Quarterly PDR

+ SAP: Performance Management
Application (Phase 2 completed)
* Performance Management

Manual

- OPRG Working Group

* Legislation
* Regulations

inadequate alighment of adjustment budgets - Organisational business plans
« SDBIP quarterly reporting process
- Training and education of line

to current iDP and SDBIP

management
* Quarterly PDR

« SAP: Performance Management
Application (Phase 2 completed)
» Performance Management

Manua!

* OPRG Working Group

* Legistation
+ Regutations

Page 10f5

Current Controls
The business environment is dynamic and - Operations Manual submitted to 40

+ Submission to MayCo {blocked)

Current Controls
» Organisational business plans
+ SDBIP quarterly reporting process
* Training and education of fine

Actions
Action Owner Due Date
Need updated / approved policy / Carol January 2011-06-30
manual

Action Owner Due Date
Lobby politicians to accept legistative Martin van der 2011-06-30
compliance as a priority Merwe
Actions
Action Owner Due Date

Complete phase 2 of the SAP:
impiementation of performance
management sotution for the City.

Carol January 2011-06-30

Continue with training and education Caro! January 2011-06-30
programme for City management

and OPRG (Support Managers) -

Change Management Principles

{Strategic Buy-in)

Continuous improvement of the
OPMS operations manual and
additional-customisation

Carol January 2011-08-30

Action Owner Due Date
Complete phase 2 of the SAP: Carol January 2011-06-30
implementation of performance
management solution for the City.

Continue with training and education Carol January 2011-06-30
programme for City management

and OPRG (Support Managers) -

Change Management Principles

{Strategic Buy-in)

Continuous improvement of the Carol January 2011-06-30
OPMS operations manual and

additional customisation

1002

tmpact Likelihood Rating
9 9 81

V@R
RO

RO
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Risk Consequence

A change in political party could » Failure to meet legislative
have an impact on current {DP requirements
OPMS services (change in strategic - Negative audit report
focus) * Increase audit queries
« SDBIP commitments not achieved
* Reputational Risk
+ Additional reporting structures can be
created resulting in delays
* inappropriate interference in
administration
« Tension between spheres of
government
* Uncertainty with regard to "singie
public service" - Job security
+ Political influence on IDP process

Inability to give effect to stakeholder < Inability to manage stakeholder
expectation expectations
- Failure to meet legislative
requirements
» Negative audit report
+ SDBIP not aligned to the expectations
« inadequate corporate awareness
programmes of the IDP and PM cycle
« Inadequate change management
* Insufficient guiding practices and
documentation
« Insufficient buy-in from corporate
departments
* Reputation risk

'OPMS City wide guidelines)

Root Causes and Actions

Lack of commitment from business (e.g.
failure by business to adhere to IDP &

= SDBIP quarterly reporting process 50
= Quarterly PDR

* Legislation

* Regutations

« City OPMS operations manual

* Templates for reporting
System and process shortcomings {e.g. » OPRG Working Group 50
Duplication of reporting/systems, + City OPMS operations manual
overlapping of reporting & auditable * Templates for reporting

(verification) and monitoring process)

CE
30

Current Controls

+ City delegations and sub
delegations

« Legisiative guidelines

» Code of Conduct for staff and
Councillors

+ Council decisions - governance
structures

» Apolitical stance of directorate

« Staff ethic

Root Cause
Unpredictabie political environment

Root Cause Current Controls CE
Failure by the Public, Municipal Entities, * Ward and Sub Council Meetings 50
Service Providers, Staff etc to participate in  (area based information)

-the City Administration efforts {(including poor « Simplified IDP Documents

organisational design, duplication of public
participation by various departments)

* Annual Report

* Public participation policy

* Partnering with other departments
e.g. Social Development and HR -
Induction training

+ Inclusion of prioritised inputs into
budget process

Budget aflocation vs expectation * Inclusion of prioritised inputs into 40
(misalignment between expectation and the the budget process
budget)

Page 2 of &

. Impact Likefihood
Action Owner Due Date
Continue with training and education Carol January 2011-06-30
programme for City management
and OPRG (Support Managers) -
Change Management Principles
(Strategic Buy-in)

Continuous improvement of the
OPMS operations manual and
additional customisation

Carot January 2011-06-30

Action Owner Due Date
Communicate with business that the Carol January 2011-06-30
Quality Assurance and Verification of
Resuits wilt need be a new process

Actions 8 6
Action Owner Due Date
Maintain apolitical stance All staff 2011-06-30
Continue with information flow with  All staff 2011-06-30
ED and politicians (through MayCo
where necessary)
Approval and implementation of All staff 2011-06-30
Business Improvement Project to be
completed including
recormmendations around Change
Management
Actions 6 7
Action Owner Due Date
Continuous engagement with other Walton 2011-06-30
departments to align public Carelse
participation
Action Owner Due Date
Participate in Budget Steering Martin van der 2011-05-31
Committee Merwe

Martin van der 2011-05-31
Merwe

Lobby for alignment between
aliocation and expectation with
Forum of Sub council Chairpersons
and Mayco

1003

Rating

48

42

V@R

RO

RO
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Id

Risk

Inability to continuously deliver
IDPOPMS products with the given
resources

Consequence

+ City placed under administration

« Adverse affect on productivily

+ Failure to meet legislative
requirements

» Non compliance with legisiation

« Negative audit report

+ increase audit queries

+ SDBIP commitments not achieved

» Reputation risk

Communication plans are limited by
.resource constraints

Root Cause
Scarciy of skills (quality of staff)

.

Root Causes and Actions
* Ward and Sub Council Meetings 50
(area based information)

Action
Lobby for additional funding to role

Owner

+ Simplified iDP Documents out communication plans Merwe
* Annual Report
+ Public participation policy
« Parinering with other departments
e.g. Social Development and HR
(Induction training)
« Inclusion of prioritise inputs into
budget process
« Developed communication plan
with Communication department
(imited resources to implement)
Current Controls CE Actions
« Bl process (outcomes) 70

+ Organisational structures

« Comporate Recruitment and
selection processes

» Work Place Skills Plan (WPSP)

« Approved job descriptions and
coaching :

« Monthly staff meetings (Capacity
Building)

* Competency assessment
completed for (not finalised)

Loss of skilis due to continuous restructuring - Bl processes 60

Employee welingss - ergonomics

* Organisational structures

* Corporate Recruitment and
selection processes

+ Competency assessment
completed (not finalised)

* Budget 70

* Organisational structures

* SAP post organograms
appropriately funded

« Corporate Recruitment and
selection processes

» Work ethic

« Code of Conduct for Officials and
Councillors

« Work Place Skills Plan (WPSP)

= Approved job descriptions and-
coaching

* Implementation of electronic time
and attendance management
system

« Weekly management meetings

« Monthly staff meetings (Capacity
Building)

* Scarcity of skills assessment
completed to recruit additional staff

» Competency assessment
completed for T14 and above

Page 30of 5

Due Date

Martin van der 2011-03-30

Impact Likelihood

Rating

36

1004

V@R

RO
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17

Risk

nadequate delegations in terms of
section 41 of The Systems Act

Exposing the City’s status via
inability to adhere to stringent /
onherous legislative requirements

Consequence

* Inefficiencies on operations
+* Delays in process

* impractical processes

* Confusion

« City under administration

» Qualified audit report

+ Increase audit queries

« SDBIP commitments not achieved

+ Fines and Penalties

» Grants lost

* Reduced DoRA, MIG, Neighbourheod
Development ailocations

Additional Legislative demands (Quality
:Assurance / verification processes) - new
.processes and enormous workioad

Inappropriate work ethic {staff morale)

Staff not being used to full potential -

‘mismatch of skills

Insufficient funding / budget for staff

"HR red tape (lengthy, inflexible, various HR
-processes - not limited to appointment

processes)

Root Cause
Mismatch between delegations and City

-Departments (e.g. public participation, sub
-councils & IDPOPMS

Root Cause
Reliance on other departments to provide
information to ensure compliance

Root Causes and Actions

= Budget 70
* Organisational structures
+ SAP post organograms
appropriately funded
+ Corporate Recruitment and
selection processes

* Monthly staff rneetings (Capacity 60
Building)

* Bl processes completed

+ JDs reviewed

+ Competency assessment
completed

* Organisational structure 60

* Work Place Skills Plan (WPSP)

+ Approved job descriptions and
coaching

* B! processes outcomes

* Monthly staff meetings (Capacity
Building)

* Competency assessment
completed

* Budget 50
» Organisational structures
+ SAP post organograms
appropriately funded
+ Bf processes

* Electronic HR300 process 40

Current Controls CE
« Approved City delegations and 50
sub delegations process
* Legisfation
* Policy and procedures
+ Operations Manual (Schedule of
events)

Current Controls CE
» Draft Operations Manua! 70
(Guidelines)
* Regulation
* Templates for reporting

* Departmental planning aligned
with City Govemance Structure
timeframes

* Council & EMT buy-in and
agreement on deadiines

Page 4 of 5

Actions

Actions _

impact Likelihood Rating

1005

V@R

RO
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1006

Id Risk Consequence _ ) Root Causes and Actions Impact Likelihood Rating V@R
-Unrealistic reporting timeframes * Legal Department 70
* Legislation
* Assurance providers
* Regulation

+ Departmental planning aligned
with City Governance Structure
timeframes

* Council & EMT buy-in and
agreement on deadlines

* Operation manuals with schedule

of events
Continuous changes / lack of commitment  + Council & EMT buy-in and 70
from top management agreement on deadlines
‘Onerous legislation to adhere to * Council & EMT buy-in and 80
agreement on deadlines
« Registry Section

« Delegations and sub delegations

* Legal Department

* L egislation

* Assurance providers

* Draft Operations Manual
(Guidelines)
-+ Regulation

» Templates for reporting

« Departmental planning aligned
with City Governance Structure

timeframes
19 Lack of Support to Coordination of  + Breakdown of relationship with Root Cause Current Controls CE Actions 3 4 12 RO
Administrative and Special Projects Universities & political expectation High Leaming Institution Relationship * MOU's with Higher Leaming 50
(CHEC City Relationship) » SDBIP commitments not achieved  ‘management Institutions

* Administrative Support Structure
» Quarterly CHEC task group

Council is uitimatety responsible and the City Manager is accountabie for Risk Management. Risk Management is delegated to Executive Management and Management. IRM's responsibilities are limited to the facititation of risk assessments, which inciudes identification, evaluation and treatment processes.

Director. IDP & OPMS - Dr Martin van der Merwe . Signature: Date:
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DEPARTMENTAL BUSINESS PLAN
2011/ 2012

DEPARTMENT: Governance & Interface

ACTING DIRECTOR: Mr T Hollis-Turner

Contact person: A. J. Roos
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EXECUTIVE SUMMARY

The Governance & Interface Department resorts under the Office of the City Manager and provides a diverse range of
expertise to ensure the promotion of organisational values and good governance principles with a view to expediting service
delivery.

These services include offering strategic advice, executive, legislative and administrative support, to the Offices of the
Executive Mayor & Executive Deputy Mayor, the Office of the City Manager and to the Executive Management Team.
Supportis offered to the broader body of councillors by the ‘Councillor Support’ unit. The ‘External Relations’ unit promotes
on-going interaction with other spheres of government and encourages close working relationships with National and
International bodies.

The Department also undertakes Project Management and VPUU (Violence Prevention through Urban Upgrading) initiatives.

An important component of the City’s Governance Structure resorts within this Department, namely that of Subcouncils and
the Ward Participatory Mechanisms.

The Department's ‘Public Participation’ unit ensures compliance with legislative requirements relating to public engagement
processes thereby helping people to understand and encouraging them to contribute to the decision- making processes of
the municipality and provides an important facilitative role on a corporate basis.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT
2.1 Purpose:
Vision: To be the most efficient, effective, organised, and best skilled department in the City.

Mission: To ensure the efficient and effective functioning of the Governance and Interface structures and the rendering
of strategic, operational, administrative and specialist support to decision-making structures.
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2.2

2.3

2.4

Service Mandate

2.2.1 Render management, legal, administrative and logistical services to Council, Political Executive Offices and
Subcouncils.

2.2.2 Manage and co-ordinate Council’s public participation processes.

2.2.3 Manage and execute Executive Special Projects.

2.2.4 Ensure efficient and effective management of internal administrative, logistical and financial processes.

2.2.5 Facilitate, co-ordinate and promote inter-governmental and international relations

2.2.6 Plan, manage and execute designated projects utilising internal, external and international funding.

2.2.7 Ensure execution of Council’s Social Crime Prevention initiatives.

2.2.8 Provide executive, legal and management support including administrative services to the City’s 23 Subcouncits
and 111 Ward participatory structures.

2.2.9 Facilitate, coordinate and promote liaison with designated organs of state e.g. independent Electoral

Commission. . ._
Customers fy
Lo
. s
2.3.1 Council 0o

2.3.2 Political Office Bearers

2.3.3 Internal Council Departments

2.3.4 Community and community based organisations

2.3.5 Government Departments, State Institutions (JEC), National, Provincial and International role-players and

partners.

Customer demands and expectations:

Timeous delivery of quality outputs in terms of customer requirements.



2.5 Overarching aim of the department / Direction and intention of the department:

To render strategic, operational, administrative and specialist support to the decision-making structures namely Council

and its committees, Subcouncils, the Mayor, Mayoral Committee members, the Speaker, Chief Whip, City Manager

and the Executive Management Team.

LEGISLATIVE IMPERATIVES:

Constitution of the Republic of South Africa (No 108 0f 1996)

Local Government: Municipal Structures Act (No. 117 of 1998)

Local Government: Municipal Systems Act (No. 32 of 2000)

Local Government: Municipal Electoral Act (No. 27 of 2000)
Inter-governmental Relations Framework Act (No.13 of 2005)

Local Government Municipal Finance Management Act (No 56 of 2003)

Subcouncil By-Laws

Council Delegations, Rules, Policies etc.
Regulation of Gatherings Act No.205 of 1993

PARTNERS & STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan}

Partners / Stakeholders

Roles and Responsibilities

Public / Community

Participation

All Councillors

Participation and oversight

Line Departments

Support of Subcouncils, Ward Participatory structures and Ward
Aliocation Projects
Partner with Governance & Interface

SAPS

Approval / Non Approvatl of applications made under the Gatherings Act

Other Spheres of Government

Intergovernmental relations
Powers Functions and Duties
Donor Funding

International Partners

Collaboration on specific projects, Donor Funding
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RESOURCES (Financial and Staff)

Department CAPEX: R TBA (i.r.o. 2011 /2012)
Donor Funding (CAPEX): R TBA (ir.o. 2011/ 2012}
Department OPEX: R TBA (i.r.o. 2011 / 2012)
Staff Compiement: # TBA (i.r.o. 2011/ 2012)

BACKLOGS AND RESOURCE CONSTRAINTS (if applicable)

Accommodation of Subcouncils

Drafting, approval and implementation of External Relations Policy.
Resourcing of the Sustainable Communities Unit.

Office space for Ward and PR Councillors including furniture and equipment.
Financial and Human Resource constrainis.

ASSUMPTIONS AND RISKS
7.1 Assumptions

That i.r.o. the 2011/2012 financial year the Department Governance & Interface will be adequately resourced and
capacitated.
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7.2 Risk Assessment

07

No | Risks Action Responsibility.
Delays to the process of improvement and | s Challenge over regulations (Mayor interventions) Keith Nicol
service delivery e Comment on ail relevant legislation with a view to more

1 efficient service delivery
s Convening of inter municipal working groups
¢ Continue to liaise / participate with SALGA working groups
* Challenge over reguiations (Mayor interventions)
Project delays for Violence Prevention * Manage within existing controls Alistair Graham
2 through Urban Upgrade (VPUU) ® Investigate an SLA or operational protocol with Strategy and
Planning
Quality of designated service providers * Corporate dependency Regular meetings with
3 e Regular meetings with SCM SCM
Reputation of the Mayor's office s Escalate to relevant senicr management Director G&1|
4 compromised
Uncertainty on the placement of the vPUU
> | business unit
6 Unpredictable political environment
Lack of centralised coordination of external | » Finalise the poticy Carin Viljoen
7 | relations between the City and national &
international stakeholders
8 Ineffective Ward participatory mechanism Keith Miller
Fraud, Theft and Corruption ¢ Deployment of Declarations of interest for counciliors & All Managers
9 officials
* Deployment of Gift Register for councillors & officials




STRATEGIC ALIGNMENT TO THE IDP

IDP Strategic Focus Area: Good governance and regulatory reform
IDP Core Objective: Establish effective community engagement
IDP Objective: Establishment of representative Ward Participatory Structures

8.1 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate objective)

Sustainable Communities / VPUU linked to Sustainable Urban Infrastructure & Services

OBJECTIVES AND INDICATORS OF THE STRATEGY / OPERATIONAL PLAN

5
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Supporting

Supporting .

with efficient institutional arrangements

Gatherings Act

. breate an enébling énvironrﬁent for- Nlj-mber of Erif'Wli' _jobs. ISuppoﬂing - éﬁbbo&;né
the economy to grow and become Lee;:f;JRP Leal‘gngP Le?gngP Leﬁ’gf;mp
globally competitive ndicator Indicator Indicator Indicator
8A Ensuring enhanced service delivery Level of satisfaction as measured by ' .
with efficient institutional arrangements guestionnaire for Subcouncil Chairpersons 80%
8A Ensuring enhanced service detlivery Level of satisfaction as measured by
with efficient institutional arrangements guestionnaire for all councillors, Chief Whip, 80%

Mayco members and the Speaker

8A Ensuring enhanced service delivery Level of satisfaction as measured by o o
with efficient institutional arrangements questionnaire for the Mayor {Mayor's Office) 80% 80%
8A Ensuring enhanced service delivery Level of satisfaction as measured by o 80% '
with efficient institutional arrangements questionnaire for the Mayor.(Legal Advisor) 80% °
8A Ensuring enhanced service delivery % of Mayaral Projects Completed 950
with efficient institutional arrangements B °
8A Ensuring enhanced service delivery % of Premier / Mayors Radio Show Queries o o a 0
with efficient institutional arrangements Resolved 80% 80% 80% B0%
8A Ensuring enhanced service delivery % Approval of applications submitted under the Info Indicator Info Indicator | Info Indicator (nfo Indicator

T To
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8A Ensuring enhanced service delivery | Percentage budget spent on implementation of Dir / Dept. Dir / Dept. Dir / Dept. .
. ffici e | WPSP projected projected projected 90%
with efficient institutional arrangements cash flow cash flow cash flow
8A Ensuring enhanced service delivery | Retention of Skills as measured by staff turnover £ 12% £12% £12% < 12%
with efficient institutional arrangements {within {within (within (within skilled
skilled skilled skilled categories)
categories) categories) categories) 9
BA Ensuring enhanced service delivery | Staff availability as measure by % absenteeism £ 4% < 4% 4% < 4%
with efficient institutional arrangements (average for (average for (average for (average for
the period ) the period ) the period ) the pericd )
8B Management of key flnenc:ial and Percentage of Sustainable Communities / VPUU Based on Based on Based on
govemance areas such as income 10/11 projects budget spent i i i
A Dir/Dept. Dir/Dept. Dir/Dept. o
control, cash flow, indigent support, - - . 100%
Lo " projected projected projected
alternative income opportunities, asset cash flow cash flow cash flow
and risk management
8B Management of key financial and Percentage of VPUU projects meeting original
governance areas such as income planned milestones
control, cash flow, indigent support, 80% 80% 80% 80%
alternative income opportunities, asset
and risk management
8B Management of key financial and % Budget spent on Ward Aliocation Projects
governance areas such as income
control, cash fiow, indigent support, 10% 25% 50% 90%
alternative income opportunities, asset
and risk management
8B Management of key financial and Percentage of Capital Budget spent
governance areas such as income Besed on Besed on Besed on
control, cash flow, indigent support, Dir/Dept. Dir/Dept. Dir/Dept. 95%
altemative income opportunities, asset projected projected projected
cash flow cash flow cash flow

and risk management

ot
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8B Management of key financial and
governance areas such as income
confrol, cash flow, indigent support,
aiternative income opportunities, asset
and risk management

Percentage of Operating Budget spent

T

sk b

Based on
Dir/Dept.
projected
cash flow

Based on
Dir/Dept.
projected
cash flow

Based on
Dir/Dept.
projected
cash flow

95%

8B Management of key financial and
governance areas such as income
control, cash flow, indigent support,
alternative income opportunities, asset
and risk management

Percentage annual asset verification process
completed

100%
completed
by 30 June

8B Management of key financial and
governance areas such as income
control, cash flow, indigent support,
alternative income opportunities, asset
and risk management

Percentage Internal Audit findings resolved

70%

70%

70%

70%

8B Management of key financial and
governance areas such as income
control, cash flow, indigent support,
alternative income opportunities, asset
and risk management

% Declarations of interest i.r.c. Councitlors
returned and audited

100%

100%

8B Management of key financial and
governance areas such as income
control, cash flow, indigent support,
alternative income opportunities, asset
and risk management

Number of Gifts declared and listed in register
i.r.0. Councillors

Number of
returns
Info Indicator

»

8C. Establish effective community
engagement channels

Number of functioning ward participatory
structures

111

111

111

111

8C. Establish effective community
engagement channels

Annual Report: Assessment of PP Process
Submitted

1 x Report
Submitted

ST}



10.

11.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

‘Name

Signature
—

Date

Executive Director

A. Ebrahim

¢

=2

]S -2

Director

T. Hollis-Turner (acting)

Pt

,r ‘I.(.\ 1—-0’,

Manager

APPENDICES:

Appendix 1: Governance & Interface SDBIP.
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Governance & Interface Department 2011 / 2012 SDBIP
&

T2

APPENDIX 1

and risk managerent

B N e s L e N R
1A, Creata an enakilng environment for the Numbaer of EPWP jobs Supporting Corporate farget is ir.0. URP G & | will measure this indicator as applicable
aconoemy te grow and becoma gicbally A Lead URF Supporting | Supperting | Supporiing | Supporting |1e Sub Coundils, Mayor's Projects & VPUU in support of the lead
competitive Numbar | 4/32 18 w'::m tead URP | Lead URP | tead URP | LeaduRP |Directorale
BA. Elnsurpng en‘hancad service delivery with Lavelloi Salhsfachon as measured by % 1142 TBA BO% 80% Sub Council Survay conduclad onca per year
sfficient institutional errangemants questionnaire for Subcounsii Chalrpersons
BA Ensuring enhanced sarvice deiivary with Level of satistaction as measured by
efficient ins ttutlonai arrangements questionnaire for all councitiors, Chief Whip, o 112 TBA B0% 80% Councillor Survey conducted gnce per year
Mayco members and the Speaker
8A Ensuring enhanced sarvice delivery wilh Leval of satisfaction as measured by questicnaire % 2112 TBA B0% 80% 80%
efficient institutional arrangements for the Mayar (Mayor's Office} *
BA Ensuring enhanced service delivery with Level of satistaction as measured by questionaire 5
- g . T8 80% 0% 0%
efficient institutional arrangements for the Mayot.{Legal Aduisor) » e A » 8% 80%
BA Ensuring enhanced servica deiivery with % of Mayoral Projacts Compilated o o
efficient ins litutiona arrangemants % anz New 95% 95%
BA Ensuring enhanced service dalivery with % of Premier's  Mayor's Radic Show Queries
efficient institutiona! arrangements Reschived % 412 New a0% 80% a0% 80% 0%
BA Ensuring enhanced service delivery with % Approval of applications submitted under the N
efficient institutional arrangaments Gatherings Act % 4112 T8A Info ind Inf2 ind info ind info ind info tnd
A Workplace Skills Plan is a gocuman that sutlines the prarinad educalion, raimng
& davalopmant intervenlions far the organisation, Us purpose is o formally plan
and allocate budget for appropriate trainng inlervantions which will address the
Dl!—]rec; / ‘ Dent IO needs arising ot of Local Govarnment's Skills Seclor Pian, the City's strategic
8A Ensuring enhanced service delivery with Percentage budget spent on im plemantation of o a2 h?p 90% D\rpep; D". E;& r{ ;2; a0% qui as contained in the IDP ang the individuai departmenial stafling
efficient institutional arrangements WPSP ? ad |ave~0 ° projecter pwi:(;k] pm]: a sireegies and individual employees’ POPs The WSP shall alss take inlg account
mJenlzeg 132 cashflow | cas w | cashvow the Empioyment Equily Plan, ansuring incorporalion of refevant developme al
un equily interventions into tha plan,
Formula: Measured agains! training budget,
8A Ensuring enhanced service delivery with Retention of Skiils as measured by stalff urnaver ) Scarca Skills; as for the above, but limited lo the loiowing EE categories.
efficient inslitutional arrangements Direct / < 12% <12% < 19% £12% <12% [-egisialors & senior managen, Prolessionals, Technicians and olher
% . Dept (within {within (within {within (within _[professionals. in this casa the targat pacameters are $12%
A2 [ achievd | geq skiled skilad skiled skilied
mant &l 3D t iaa) t lagorias) wegariea) |
Jun 2012 catagoriaa) | categories) | calegorias) | categorieal | categorias)
8A Ensuring enhanced service delivery with Staff availaniiity as measured by % absenleaism Al line managars must manage empioyees' kime and aliendance with & view la
efficient institutional arrangements reducing unplanned absanleaism to iess than or equal Lo 4% average lot the 12
month period. This is an tnieinational Benchmark.
Cirect / in 50 deing managers musl apply policy, monite: and evaluale empioyees”
Dept < 4% < 4% < 4% < 4% < 4% aftendance and absenca lrands and take ramedial aclion whera required in lerms
%o 4712 | achieve- |(avarage for|(average for|{average for|(average for|{average for{olsuch poiicy. ) 7
mentat 30 | tha period | the period | the period | the pericd § the period |The largets canlaining the clocking and leave errors, conliibutes 1o the elfective
1 managament of absentacism, SAP: 5001 (employaes registerad using the
Jun 2012
system)
ZPYTIME o PT_ERLOO [Clocking erors & un-caplured lagve)
8 8 Management of key financial and governance |Percentage of Sustainable Communities (VPUU) ‘ )
areas Such as income contrel, cash flow, indigent [11/12 projects budget spent o a2 TBA 959, D"m”" DInfDe'gtd Dar.'Degla a5°
support, alternative income opportunities, asset ° ° g::’s':?:: s;‘;‘i [;Iaw g;:lmow %

10
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e e A

8 B Management of key financial and governance
areas such as incoma control, cash flow, indigant
support, aliemnative income opportunities, asset
and risk management

Governance & Interface Department 2041 | 2012 SDBIP

Percentage of Sustainable Cammunities (VPUU)
prajects meeting originai planned milesiones

%

80%

80%

al%

80%

80%

APPENDIX 1

8 B Management of key financiai and governance
areas such as income control, cash flow. indigent
suppor, aiternative income opporunities, asset
and risk management

% Budgat spent on Ward Aliocation Projecls

%

412

TBA

95%

10%

25%

50%

80%

& B Management of key financial and governance
areas such as income control, cash flow, indigent
support, alternative income opportunities, asset
and risk management

Percentage of Capital Budget spent

%

412

TBA

Based on
DirfDept.
projected
cash flow

Based on
Dir/Dept.
projected
cash flow

Based on
Dir/Dept.
projected
cash flow

Based on
Dir/Dept.
projectac
cash flow

95%

8 B Management of key financial and governance
areas such as Income controt, cash flow, indigent
suippont, alternative income opporiunities, asset
and risk management

Percentage of Operating Eudget spent

%

a1z

TBA

Baset on
Dir/Dept.
projected
cash flow

Based on
DirfDept.
projectec
cash flow

Based on
Bit/Dept.
projected
cash flow

Based on
Dir/Dept.
projected
cash fiow

95%

8 B Managament of kay financial and governance
areas such as income conlrol, cash flow, indigent
support, alternative income opportunities, asset
and risk managament

Percentage annual asset verificalion process
compleled

12

TBA

100%
completad
by 30 June

Reflacts the percentage of assets annually verified for audit purposes,

8 B Management of key financia! and governance
areas such as Incoma contro!, cash flow, Indigent
suppon, alternative income oppofunities, asset
and risk management

Percentage Intermal Audit findings rasoived

412

Diract/Dapt

achievemen
t at 30 June
2010

0%

T0%

70%

70%

0%

8 B Management of key financial and governance
areas such as income control, cash flow, indigent
support, alternative income apperlunities, asset
and risk management

% Declarations of interest i.r.0. Councifiors
returmed and auditad

212

New

100%

100%

100%

8 B Management of key financiai and governance
areas such as income control, cash flow, indigent
supporl, alterpative income opporlunities, assel
and risk management

Number of Gifls declared and listed in register
ir.o. Counciliors

Number

1112

Info
Indicator

Infe
Indicator

8C. Esfabiish effective community engagement
channels

Number of functioning ward parlicipatory
siructures

Number

4112

TBA

111

111

M1

111

111

Indicator is further broken down Inte 3 sub indicators at the Department
level which constitute functioning Ward participatory Structures

8C. Establish effective community engagement
ichannels

Annual Report: Assessment of PP Pracess
Submitted

Number

4412

New

=\

11
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1A Create an enabling environment for the
economy to grow and become globally

Draft

[

- Governance & Interface Department 2011 / 2012 SDBIP

Supporting

Lead URP

APPENDIX 1

Corporate target is i.r.0. URP G & | will measure this indicator as applicable

to Sub Counils, Mayor's Projects & VPUY in support of the lead

¥ Supporting | Supporting | Supporting | Supporting
competitive Number | 4/12 TBA m;i";:mr lead URP | Lead URP | Lead URP | Lead URP {Directorale
8A Ensuring enhanced service delivery with Level of satisfaction as measured by o o o ;
efficient institutional arrangements questionnaire for Subcouncit Chairpersons % 112 TBA 8D% 80% Sub Counal; Survey conducted once per year
8A Ensuring enhanced service delivery with Level of satisfaction as measured by
efficient institutional arrangements questionnaire for afl counciflors, Chief Whip, % 1712 TBA 80% 80% Councillor Survey conducted once per year
Mayco members and the Speaker
8A Ensuring enhanced service delivery with | evel of satisfaction as measured by questionaire o 9 9 o
efficient institutional arrangements for the Mayor (Mayor's Office) % 212 TBA 80% 80% 80%
8A Ensuring enhanced service delivery with l.evel of satisfaction as measured by questionaire o 0 o
efficient institutional arrangements for the Mayor (Legal Advisor) % 2n2 TBA 80% 80% 80%
8A Ensuring enhanced service delivery with % of Mayoral Projects Compieted
efficient institutional arrangements % 41z New 85% 85%
8A Ensuring enhanced service delivery with % of Premier's / Mayor's Radio Show Queries
efficient institutional arrangements Resolved % 412 New 80% 80% 80% 80% 80%
8A Ensuring enhanced service delivery with % Approvat of applications submitted under the
efficient institutional arrangements Gatherings Act % 412 TBA Info ind info Ind Info ind info Ind info ind
A Workplace Skilis Plan is a document that outiines the pianned education, training
& deveiopment interventions for the organisation. Its purpose is to formally plan
) and allocate budgst for appropriate training interventions which will address the
Dgecu oi D DiDeot n@eds arising out of Local Government's Skills Sector Plan, the City's strategic
8A Ensuring enhanced service delivery with Percentage budget spent on implementation of o 412 ch'e Pt 909 lr.fDetpL. D'd etzg Ir? :hgd 90% requirements as contained in the iDP and the individual departmental staffing
efficient institutional arrangements WPSP ° a t'e‘;es- 5 '{' pm]:“;e pm’:‘; pml: . > |strategies and individusl empioyees’ PDPs. The WSP shall also takeinto account
r"rjlen 2%12 casn flow | casnfiow | cash flow the Employment Equity Plan, ensuring incorporation of refevant developmental
un equity interventions into the plan.
{Formula: Measured against training budget
8A Ensuring enhanced service delivery with Retention of Skills as measured by staff turnover _ Scarce Skills; a3 for the above, but fimited to the following EE categories:
efficient institutional arrangements Direct/ <12% <12% <19% <12% <129 |iegislators & senior managers, Professionals, Technicians and other
" 412 D.ePt {within (within {within (within (within professionals. In this case the target parameters are £12%.
¢ achieve- | yilled siilled skilled skilled skilled
ment t 30 categories) | calegories) | categories) | categories) | categories)
Jun 2012 g 9 9 g 9
8A Ensuring enhanced service delivery with Staff avaitability as measured by % absenteeism All line managers must manage employees’ time and atiendance with a view to
efficient institutional arrangements . reducing unplanned absenteeism to less than.or equal to 4% average for the 12
month pariod. This is an International Benchmark.
Direct/ In so doing managers must apply paicy, monitor and evaiuate smployees’
Dept <£4% < 4% < 4% < 4% <49  |atiendance and absence trends and take remediai action where required in tefms
% 4/12 | achieve- |(average for|{average for|{average for{(average for{(average for|of such policy.
mentat 30 | the perio¢ | he period { the period | the period | the periog {Thetargets containing the clocking and leave errors, contributes to the effective
Jur 2012 management of absenteeism. SAP; 5Q01 (employees registered using the
system)
ZPYTIME or PT_ERLG0 (Clocking errars & un-captured leave)
9
8 B Management of key financial and governance |Percentage of Sustainable Communities (VPUU) DiDept. | Dirbept | DirDept
areas such as income control, cash flow, indigent |11/12 projects budget spent o o wroep moept woept o
support, alternative income opportunities, asset h 4n2 TBA 95% 2;:15 ;t::’ S:;J;' ;tzi z:);ﬁ (f:ltx, 95%

and risk management

10
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8 B Management of key financial and governance
areas such as income control, cash fiow, indigent
support, alternative income opportunities, asset
and risk management

Pertag of
projects meeting original planned milestones

Draft - Governance & Interface Departme

%

nt 2011/ 2012 SDBIP

412

TBD

80%

80%

80%

80%

80%

1020

APPENDIX 1

8 B Management of key financial and governance
areas such as income control, cash flow, indigent
support, alternative income opportunities, asset
and risk management

% Budget spent on Ward Allocation Projects

%

4112

TBA

95%

10%

25%

50%

90%

8 B Management of key financial and governance
areas such as income control, cash flow, indigent
support, alternative income opportunities, asset
and risk management

Percentage of Capital Budget spent

%o

4112

TBA

Based on
Dir/Dept.
projected
cash flow

Based on
DirDept.
projected
cash flow

Based on
Dir/Dept.
projected
cash flow

Based on
Dir/Dept.
projected
cash fiow

95%

8 B Management of key financial and governance
areas such as income control, cash fiow, indigent
support, allernative income opportunities, asset
and risk management

Percentage of Dperating Budget spent

%

412

TBA

Based on
DirfDept.
projected
cash flow

Based on
Dir/Dept.
projected
cash flow

Based on
Dir/Dept.
projected
cash fiow

Based on
DirfDept.
projected
cash fiow

95%

8 B Management of key financial and governance
areas such as income control, cash flow, indigent
support, alternative income opportunities, asset
and risk management

Percentage annual asset verification process
completed

%

112

TBA

100%
completed
by 30 June

Reflects the percentage of assets annually verified for audit purposes.

8 B Management of key financial and governance
areas such as income control, cash flow, indigent
support, alternative income opportunities, asset
and risk management

Percentage Internal Audit findings resolved

%

4/12

DirectDept

achievernen
f af 30 June
2010

70%

70%

70%

70%

70%

8 B Management of key financial and governance
areas such as income control, cash fiow, indigent
support, alternative income opportunities, asset
and risk management

% Declarations of interest i.r.o. Councillors
returned and audited

%

21z

New

100%

100%

100%

8 B Management of key financial and governance
areas such as income confrol, cash flow, indigent
support, alternative income opportunities, asset
and risk management

Number of Gifts declared and listed in register
i.r.o. Councillors

Number

112

New

info
Indicator

Info
Indicator

8C. Establish effective community engagement
channels

Number of functioning ward participatory
structures

Number

4112

TBA

111

111

11

11

111

Indicator is further broken down into 3 sub indicators at the Depariment
level which constitute functioning Ward participatory Structures

8C. Establish effective community engagement
channels

Annual Report. Assessment of PP Process

Submitted

Number

412

New

11



Office of the City Manager> Governance and Interface Risk Register as at 8 September 2010

Business objectives referred to:

Render management, legat, administraiive and logistical services to Council, Political Executive offices and subcouncils

Manage and co-ordinate Council's public participafion processes

Manage and execute Special Projects

Ensure efficient and effective management of internal adminisirative, logisfical and financial processes

Facilitate, co-ordinate and promote inter-govemmental and international relations

Plan, manage and execute designaied projects utilising intemnal, external and infernational funding

Ensure execution of Council's Social Crime Prevenfion initiatives

Provide executive, legal and management support including administrative services fo the City's 23 subcouncils and 105 ward forurns
Facilitate, co-ordinate and promote liaison with designated organs of siate e.g. independant Electoral Commission

Id Risk Consequence ] ] .
1 Delays to the process of improvement and service + Expectations not being met Roof Cause Current Controls
delivery - Dissatisfied community Dependency e.g. SCM and HR, Planning, + Deviation Reports
» Increased backiog ElA's and Budget processes « Automated HR 300 processes

« Forfeiting funds not spent

» Tamished Reputation

+ International donor funding withdrawn

+ Intemational provision of goods{houses)

being withdrawn
* Increased cost e.g. Goods kept in
harbour
Over reguiation and rigid control measures - Working with other Local
by legislafion/ by-taws Govemnmments to challenge
legislation (Role of SALGA)
« Comment on legislations (draft
documents})
3 Project delays for Violence Prevention through Urban  « Fruitiess and wasteful expenditure Reot Cause Current Controls
Upgrade (VPUU) + Over expenditure Site security risks (Violeni environment)  » Evaluations of Violence
+ Furding implications - Less spentin a Indicators
year « Moritor Violence - via
+ Project Pariners for projects - community involvement
Reputation of the City impaired + Relationghip with community re
+ Reputatiori - Community and Investment Buy-in and getting community
» Loss of external funding involved

Root Causes and Actions

CE
50

60

CE
80

Construction projects in Khayelitsha and - Monitering and Reporting to Sub 50

surrounds are challenged by community  Counci every two months

and managing relations with the + Govemance and interface

community is a priority (Municipal Dashboard Reporting (Monthly)

elections coming up} + Community participation sirategy
and process

« Conditional Agreements

Project Managers and construction under + Project Managemerit 80
fthreat. {administration and finance)

Detays in respect of City processes - » International Denors Reporting 40
Rezorning, building plans, ERM {Monthly and Quarteriy}

» International Procurement of

suppliers for building
requirements
= City's SCM Policy

Page 1 of 4

Actions
Action Owner
Challenge over regulations Keith Nicol
{Mayor interventions)
Comment on all relevant Keith Nicol

legistation with a view to more
efficient service delivery

Cenvening of inter municipal Keith Nicol
working groups

Action Owner
Continue to liaise / participate Keith Nicol
with SALGA working groups
Chalienge over regulations Keith Nicol
{Mayor interventions}

Aclions
Action Owner

Manage within existing conirels

Action
Manage within existing controls

Action
Manage within existing controls

Action

Alistair Graham

Owner
Alistair Graham

Owner
Aliskair Graham

Owner

Impact Likelihood Rating

7 g 63
Due Date
2011-06-30

2011-06-30

2011-06-30

Due Date
2011-06-30

2011-06-30

Due Date
2011-06-30

Due Date
2011-06-30

Due Date
2011-06-30

Due Date

Investigate an SLA or operational Alistair Graham 2010-10-30

protocol with Strategy and
Planining

1021
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Risk
Quality of designated service providers

Reputation of the Mayor's office compromised

Consequence
* Public Serutiny/ Complaints
* Tamished City image
* Delays in service delivery
- Increased Audit Queries
* Inabifity to defiver on project deliverables
given to project managers
* Financial losses
* Fruitless/ Wasteful expenditure

" Root Cause
Quality of service providers inadequate

Exorbitant costs paid for services from
preferred service providers i.e. annual
tender with preferred service providers.

Insufficient service providers in certain

categories of Governance and Interface

service requirements

Root Cause
Turnaround time of the C3 notification

= Reputation rigk
» Service delivery implications

Roof Causes and Actions

Current Controls CE
» Contractual agreements 50
« SCM policy and procedures
- | egislative guideiines
» City delegations and sub
delegations
+ Line Department and Sub-
Council arrangements
« IDL Ward Allocation Monitoring
- Project Managers
+ Praject Milestones
+ Defaulters List
» Engagement with SCM re 6
monthly advert to obtain suitable
service providers for Mayoral
events

* SCM policy and procedures 50

+ SCM policy and procedures 50

Current Controls CE
« Monthly dashboards - directorate 40
tracks the statistics on C3 created
andg closed
» Dedicated staff in G&I to monitor
the comgplaints management
system.

Page 2 of 4

Action
Corporate dependency

Regular meetings with SCM

Action
Corporate dependency

Regular meetings with SCM

Action
Corporate dependency

Reguiar meetings with SCM

Action
Escalate to relevant senior
management

"Actions

Owner
Director G&!in
conjunction
with Director
SCM and All
managers

Director G&l in
conjunction
with Director
SCM and All
managers

Owner
Director G&l in
conjunction
with Director
SCM and Al
managers

Director G&I in
conjunction
with Director
SCM and All
managers

Owner
Director G&f in
conjunction
with Director
SCM and All
managers

Director G&l in
conjunction
with Director
SCM and All
managers

Actions

Owner
Director G&l

Due Date
2011-06-30

2011-06-30

Due Date
2011-06-30

2011-06-30

Due Date
2011-06-30

2011-06-30

Due Date
2011-06-30

Impact Likelihood Rating
6 7 42
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5

Risk
Ungertainty on the placement of the VPUU business
unit

Unpredictable political environment

Lack of centralised coordination of external relations
between the City and national & international
stakeholders -

Consequence
» Isolated processes
* Lost focus
* Adverse affect on Community
development
+ Possible limitations placed on current
processes
+ Partnerships hampered/ limited
* Qver control
* Refationships with funding sources
impacted

* Reputational Risk

* Public Scrutiny / Outery

* Tarnished City image

* Delays in service delivery

« Change in strategic direction

* Influences on the administration's Macro-
Structure

* Uncertain of staff employment stability

* Reputation Risk/Tarnished Image
- Delays in service delivery
« Political scrutiny

Root Cause
Mainstreaming commitment - Project
methodology (Programme is integrated -
consultation, budget, operations and
maintenance)

Silo thinking of the City

No coherent plan throughout the City

Root Cause
L ocal Government elections every 5 years

Securnity of tenure (Political appointees}

Root Cause

Fragmented approach to extemal relations
with the business unit (G&l)

No extemnal relations policy

.. ... RootCauses and Actions
Current Controls Ct
- Organisational Structure within 90
Govemance and Interface
+ Relationship management
= Freedom to create programme
and practice
» Deal with business demands in
a separate set of rules - SCM,
funding (separate banking
accounts)
» Donor funding held externally
and permits testing and flexibility
= Benchmarking -
statistics/irends/indicators
» Documented methodology and
processes (e.g. good practice
guides)

" Actions

» Relationship management 90
+ Documented methodology and
processes (e.g. good practice
guides)

* Freedom to create programmes
and practices

+ Community Based Plans 80
» Strategic objectives of the City

» Government policies and

strategies

» Influencing Planning processes

Current Controls CE Actions
« City delegations and sub a0
delegations

+ Legisiative guidelines

= Code of Conduct for Councillors

« Council decisions - govemance
structures

+ Apolitical stance of directoraie

- Staff ethic / Code of Conduct for
Staff and Councillors

* IGR Meetings

« Employment contract linkedto 70
ferm of office

Current Controls CE Actions
» Political insight by Executive 20 Action
Mayor ’ Finalise the policy

« No Cortrol 10 Action

Finalise the policy

Page 3 of 4

Carin Viljoen

Carin Viljioen

_Impact Likelihcod Rating

6 6 36
5 7 35
3 9 27
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Risk
ineffective Ward patticipatory mechanism

Consequence
* Reputational Risk / Tarnished Image
* Delays in service delivery
+ Political scrutiny
+ Inadequate & ineffective public
participation

Root Cause

inadequate deveiopment programmes,
skills and competency

Lack of commitment (non attendance by

Root Causes and Actions

Current Controls CE Actions
» Appointed Administrative 80
Structure
+ Delegations and Sub-
Delegaticns

+» Quarterly Reporting Delegations
= Plan-Do-Review {(PDR) Meetings
* Training of Staff, Councillors and
Ward Forums

+ Work Piace Skills Plan (WPSP)
= Monthly Management Meetings
« Reports to the Speaker

* Quarterly ward meefings

* Rules of operation

= Implementation of inter
Directorate Liason (1DL)

* Monthly reporting to EMT on
Ward Allocaticns

= Remuneration of Ward Forum
Members Attendance

» Remuneration of Ward Forum 80

ward councillor and ward forum members) Members Attendance

Impact Likelijhood Rating
3 8 24

1024

V@R
RO

[Eounci is ultimatery responsible and the City Manager is accountable for Risk Management. Risk Management is delegated to Executive Management and Management. IRM's responsibilities are limited o the faciltation of risk assessments, which inciudes identification, evaluation and treatment processes.

Director; Governance & Interface - Trevor Hollis-Turner

Signature:

Page 4 of 4

Date:



DRAFT DEPARTMENT BUSINESS PLAN 2011/12
DEPARTMENT: Forensic Services

Owner: Vincent Botto
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EXECUTIVE SUMMARY

The City’s Forensic Department is charged with:

o Providing a reactive forensic service mandated by the City Manager and/or the Executive Mayor, and reporting to an
independent Audit Committee, in respect of issues relating to significant fraud, corruption, maladministration and
negligence on the pért of any City employee, agent, contractor, supplier, service provider and/or the like of any
municipal entity as defined in the Local Government Municipal Systems Act, which is owned-controlled and/or

effectively managed by the City.

» Driving, developing and/or ensuring the implementation of proactive anti-fraud/corruption policies and prevention
measures on a City-wide basis and to monitor and review same and to develop and implement and/or ensure the .
implementation of appropriate awareness, information and/or education programmes on a City-wide basis in relation

to any of the above matters and to monitor and review same.

9201

1. PURPOSE AND OBJECTIVES

1.1 Vision

Our vision is to continually identify and improve on the skills, quality and efficiency of the Forensic Department

in order to provide a world class service for our stakeholders.

RS

Page 2 of 12
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1.2

1.3

Mission

Our mission is to add value in the fight against fraud, corruption and serious economic crimes through the

application of knowledge and experience for the benefit of our ratepayers, staff and the broader community.

The Road Map

The vision will be achieved by:

e Providing a reactive investigative forensic and advisory service;

o Managing the operation of the Fraud Hot Line;

* Preparing and conducting fraud awareness and anti-corruption surveys;
 Reviewing and preparing fraud and anti-corruption policies;

+ Conducting departimental fraud reviews;

» Conducting fraud awareness training sentinars.

Business Plan Forensic Services Deparimenl 2011 2012 (U1

Page 3 of 12
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1.4 Values

Our core values clearly define how we manage our work, our refationships and ourselves. We are passionate

about maintaining:
- high standards of ethics, integrity and good governance; whilst

« continually strive to extend our personal and professional frontiers.

The Core functions of the Department

o

The Forensic Services Department is organisationaliy situated in the Directorate: Office of the City Manager
and aligns itself with the ethos of the City Manger's “"Centre of Excellence” and the commitment to sound
governance systems, processes and procedures in the fight against fraud, corruption, maladministration and

other sericus economic crimes.

in accordance with international and national best practice, the Forensic Department strives to provide a
reactive forensic investigatory service at the behest of the Executive Mayor and the City Manager in respect of
issues relating to significant fraud, corruption, maladministration and/or negligence on the part of any City
employee, agent, contractor, supplier, service provider and/or the like of any municipal entity as defined in the

Local Government Municipal Systems Act, which is owned, controlled and/or effectively managed by the City.

8201
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lForensic Services is also required to implement a proactive and awareness service entailing, anti-fraud / anti-

corruption policies and preventative measures on a City-wide basis and to monitor and review same together

with the development and implementation of appropriate awareness, information and/or education

programmes on a City-wide basis.

PARTNERS, STAKEHOLDERS AND CUSTCMERS

Partners/ Stakeholders

Roles and Responsibilities

Executive Mayor

Champion of the Anti-corruption Campaign

Drives and authorises forensic investigations in terms of the System of Council Delegations as
amended - Section 5 (3)

City Manager

Champicn of the “Centre of Excellence”

Drives and authorises forensic investigations in terms of the System of Councit Delegations as
amended - Section 115 (1)

Audit Committee & SCOPA

Oversight & review

Chief Audit Executive

Interdepartmental liaison and cooperation in order to ensure good governance, processes and
procedures are adhered to

The Executive Management
Team and Executive Directors

Responsible for the reporting and prevention of fraud, corruption and maladministration and
driving anti-corruption processes within their areas of responsibility

ED Ceorporate Services

Human capital management

City Staff

Res;aonsibie for the reporting and prevention of fraud, corruption and maladministration

Citizens, ratepayers and Civic
organisations

Reporting of fraud, corruption and maladministration

Page 50f 12
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SWOT Analysis

Strengths

Weaknesses

Opportunities

Threats

+ Professionalism

o Strong corporate
mandate (backed by
Executive Mayor and
Mayorat Committee
{(MAYCQO member)

o Integrity

= Good Governance
Systems and practices

+ Organisational
alignment

o Knowledge, skills,
experience and
expertise, including
institutional knowledge
albeit in limited numbers

s A number of strategies,
systems and policies

» Committed staff

Scarce Skills - Paucity of forensic,
experienced skills

Severe lack of capacity/human
capital coupled with growing
numbers of inexperienced junior
staff

High stress levels

Lack of funding available for
vacant posts within approved
organisational design

Severe work load/demands

tnability to meet the demands of
the reactive investigative
obligations due to staffing
constraints

Reliance on consultants to drive
proactive initiates given staffing
constraints

Development of anticorruption
preactive initiatives

Recognition within government

and local government sectors

Developmental Business plan —
intrinsic growth of human
capital

Investment in forensic specific
tools and technologies

Stakeholder partnerships

National and international
forensic specific skills crisis

Exponential growth in demand
for forensic investigations
without an equitable increase in
resources to deliver

Exponential growth in
investigation/case backlogs

Prescription of “old”
investigations
Single public service (impact of

further restructuring and
potential loss of skills)

Inadequate budget allocation

Ausmess Plan Fragnwe Senncas Decaliment 20T 701

e
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Discussion

The focus of the City's Forensic Department has over the past number of years been almost exclusively
devoted to a reactive forensic investigative function. Currently, the reactive forensic investigative and advisory

function is also severely understaffed and this is detrimentally affecting the performance of the department.

The effect of the above has given rise to an imbalance in the efforts of the forensic unit in its attempts to
combat fraud and corruption. While it is recognised that a reactive forensic investigative service is an
imperative, best practise dictates that a proactive and awareness forensic service helps to both combat fraud

and corruption while also giving effect to good governance systems, processes and procedures.

The recently undertaken / finalised business improvement process has resulted in a new organisational
design, job descriptions, reporting lines and career streams for forensic professionals. This process forms the
foundation for addressing a number of the associated risks detailed in the Risk Assessment tabled at 7.2

below.

In essence, there are a number of assumptions associated with the finalised business improvement process

and notwithstanding the above stated limitations, it is envisaged that:
+ by making use of the current staff available within forensic services;

» the continued implementation of co-sourced / outsourced forensic investigations — this has, obviously
placed an additional burden to project manage these investigations on the department, however, this
has been factored into the business/workflow process (Note: best practice dictates that co-sourced /
outsourced forensic investigations will always be a reality within the forensic environment but will vary in

guantum depending on both availability of skills and the operations expediency;

Busniess Plan Forensic Serdces Depariment 2011 2013 (1} Page 7 of 12
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* appointing entry level staff (albeit with limited skills & experience) to the vacant entry level positions

{(with a 5 year developmental plan in mind), and

* the strategic co-sourcing / outsourcing (together with a commensurate budget) of those matters

deemed appropriate.

Clearly, the above stated challenges impose a limitation on the optimal operations of the department, but the
remedial steps envisaged are designed to limit the negative effects of same. Notwithstanding the above,

should the appointment of forensic skills (within the limited available budget allocation) be successful, the

severity of the limitations can be mitigated.

2608
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Manager Forensic

Services {x1)

ee0r

Principal Forensic
Officer (x1)

2. ORGANOGRAM
City Manager
Chief Forensic Services
{x1)
Secretary Clerk W Admin Officer (x1)
(X2) J Admin & Finance
k .
]
Manager Forensic
Services (x1)

( Principal Forensic Principal Forensic Principal Forensic
L Officer (x1) Officer (x1) Officer (x1)

Senior/Forensic/Assistant

Senior/Forensic/Assistant
Officer Officer

X4 x4

Senior/Forensic/Assistant
Officer

X4

Senior/Forensic/Assistant

Officer
X4

Business Plan Foensi Services Bapanment 2011 3012 (Vi)
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STRATEGIC ALIGNMENT TO THE INTEGRATED DEVELOPMENT PLAN (IDP)

IDP Strategic Focus Area: Good governance and regulatory reform

IXP Core Objective: Establish effective community engagement channels

PERFORMANCE, PROGRESS AND IMPACT

Forensic Services is operationally aligned to the Directorate: Office of the City Manager and it is imperative
that its functions are seen to add value and complement the Integrated Development Plan and the ethos of
the City Manager's “Centre of Excellence” and the commitment to sound governance systems, processes

and procedures.

Whilst the need for this function has been authorised at a corporate level in relation to the reatignment process
and the approved organisational design (via a recently finalised business improvement process), there are

limited staff currently appointed to perform the function.

YWe have undertaken several recruitment drives in order to source additional skilled forensic staff, however,
this has had limited success. This is due primarily to the scarcity of skills available in the forensic work

environment and the associated cost of such skills.

There are also severe operational backlogs that are causally linked to staff limitations detailed above. These

operational backlogs are impacting on; infer alia, the following service delivery objectives:

Page 10 of
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» proactive and awareness ~ fraud awareness and anti-corruption surveys, departmental fraud reviews,
fraud awareness training seminars; and

e reactive - a continuous / accumulative requirement for investigations has resulted in backlogs,

reprioritisation of cases and retarded turnaround times.

The above stated backlogs and resource constraints are compounded by a budget allocation that restricts the
department from effectively controlling the sourcing of forensic consultancy firms to assist with our service
delivery objectives. The alternative to address this matter would be to apply a "consultancy” approach —
whereby the responsible Directorates would fund such forensic services within their respective directorate “as

and when” required.

FINANCIAL INFORMATION

Department CAPEX: R 150, 000, 00

Department OPEX: R11, 850,438.00 (This figure includes staff salaries and normal expenditure but
excludes the corporate vacancy pool and does not include a yearly budget
escalation}

Staff Complement: 26 positions (7 vacancies with no funding available for approximately 4 posts)

Page 11 of
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6. OBJECTIVES AND INDICATORS OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

» Forensic Services has completed a draft 2011/12 SDBIP (attached as Appendix 1).

7. SCORECARD INDICATOR (2011/2012)

o Refer to Forensic Services SDBIP (Appendix 1)

8. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date

City Manager %_‘, %Wﬁf /)ﬁ“ugré/}

Chief Forensic Services / /f \&
(Tt C KT T 70, )

9. APPENDICES:
Appendix 1: Forensic Service Department 11/12 SDBIP

Appendix 2: Risk Register — Forensic Services Department September 2010

Page 12 of
12
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2011/ 2012 FORENSIC SERVICES - SDBIP

SFA &
Directorate
Ohbjestiva No

Cofporata
Scorecard
Number

Department

Perspectiva

' Diractorate
_7 Qhjective =

| oTarpet

"General
Comment "

Good
Governance
and
Regulatory
Reform

Forensic
Services

Customar

Frovide a lorensic
investigalive service

+ Review complainlevidence
and obtain authority to

inve stigate

+ Dn receipl of avthotily 1o
investigate, assign (0 a
designated investigation
leam

« Oraft investigation terms of
referenceiobjectives

+ Galher evidence {bes!
forensic praclice)

+ Review evidence and

Number of cases autharised for
investigation by Foresic Sarvicas
Depariment

100%

100%

Quarlerly

100%

100%

100%

100%,

Good
Goyernance
and
Requtatary
Reform

Forensic
Sarvices

Cuslomer

inlerview w

+ Review evidence and
interview sugpecl/s

+ Engage with union
offidaisfiegal
representatives and faw
enforcement agancies

= Coltale and paginate
evidenge

= Draft forensic repart

= Ensure legal integrity (Jaw
of evidence) and quality of
forensic report

= Roport on findings and
make recommandaiions

+ Provige litigatian suppor in
tabouricniminalicivil forums

Number of forénsic investigations
finalised

40

40

Quarierly

20

ae

40

Good
Governance
and
Reguiatary
Reforn

Forensic
Services

tnternai

Good
Governance
and
Regulatory
Refarm

Forensic
Services

intemal

Project Manage
outsourced / co-scurced
forensic investigations /
projeeis

+ Review evidence and
oblain aulhorily to outsource
{ co-source

- Determine scope and
terms of reference for
project { invesligation

+ Manage and facililale the
tender f coll for quolations
ciosed tender / procurement
of consutlanis

Number of inveetigations outsourCad/
co-sourced

Querterly

114

314

444

- Appoint , brief & contract
with consultants

- identify junior forensic staff
to serve oninvestgalion
team

= Where applicabsie identify
junior forensic staff to serve
an invesligalion team

* Project Manage projact o
completion Review and
oversee project to
campletion

+ Review and ensure iagal
inlagrity (taw of evidence)
ond quality of forensic report
- Repori on and make
recommendations

Number of cases finalised (indicator
depends on budgal require menis and
instructions from the City Managar)

Quarterly

114

2i4

34

474

i

Good
Govemnance
and
Regqulatory
Reform

Farensic
Services

Internal

Good
Govemance
and
Reguratary
Refarm

Forensic
Sarvices

Intemal

Administer Line
Manegement Referrals

+ Review compleint , iag snd
schedule information and
callate alt relavant
documents for tracking and
fiing putposes

+ Rafer matter to tha City
Maragar with
recommendotions lo ebiain
authartty o refer maller to

Number of cases reporied t©
Directorates/Depariments

%

100%

i0D%

Quarterly

100%

100%

100%

100%

Ihe line deparimenl

- On receipt of aulhorily,
delermina line
responsibilities and refer lo
ralevant directorate/
depariment for action

- Track progress wilh
directorale / depariment

» On receipl of direclorate
deparimanlal report — clase
farensic file

« Repod lo Executiva
Managemenl and Audit
Commiltes on stalislical
anatysis

Mumber of slatistical anatysis reported
to lhe Execulive

Querierly

114

244

34

4/

Good
Governance
and
Regulatory
Refarm

Forenske
Servicas

Cuslomer

Managerment end
operation of the Fraud Hat
Line (inchides the
foliowing)

« Dedicated 24 hour Fraud
Hol Line number musl be
implemented and managed
« Provision of a Hot Line (hat
is able to process cails in at
least Afrikaans, Engiish and
Xhasa

Good
Governance
and
Regutatary
Relorm

Farensic
Services

Intemal

» Hot Lina must provide for
the reporling of  wida range
of irregular conduet

* Ensure that anly cases
relevanl ta the Cily of Cape
Town are reporied

- When required, ensure that
the idenlity af1ha calier is
protecled

+ Ensure |hat ali legislation
applicabte o whistle blawers
and protecled disciosures is
adhered lo

» Reporl on all allegations
wiili as much informelion as
possibie

+ Ensure the preparalion of
quarerly and annual reports
delaiting all calls for the
period in question togelher
with an analysis of same

Number of casas reporied

NEW

100%

Guarterly

100%

100%

100%

100%

Number of quararly slatistical analysis
repors provided

Quarierty

e

24

M

444
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A 8 C [+ Q
€ g )
SFA B Corparate u = T
i £ 8 “Bepttt
Dicectorate | Scorecard t I (Beptl -
Otjective No | Number & g "Target-
o -4 PIER
Pramatian and rollout of
the Anti- tion . .
cam ::l Eurrup Mumbes of Depariments in which
parg promotion and marketing of HOT LINE # New 10 Quarlery 210 510 Mo 1eH10
i, is underiaken / rolied aul
= Conche i fraining and
information sessions an,
inter alia, the Hol Line, the
Fraud Prevention Policy,
Fraud Besponse‘Plan aru! Brochure musl be finalised # New 1 Annual 1
Good the Whistie Blowing Policy
Governance ) » Ensure the drafting and
and Forenste internal  jcompitation of a
Regulatory Services anticomuption brochure
Referm - Ensure the rolioul of
Eicomuplion promatienal i\ mber or raining interventions ¥ New 10 Quarterly 2110 5110 M0 1e0
-~ Qevelop and ensure an
electranie interneVintranet
based anticomuption website
page
) va".je far the bi-anual Halline promoticn - bianauat # New 2 Bi-Anpual 1 1
promotion of the Fraud
Hotline
Daparimental freud risk
Feviaws:,
- Prepare project plan
+ Delarmine areas of fraud
Good risk by interviewing
Govarnance Foransic direciorate’s management
and " Intemai  |igam. znd Reviews conducted # New 10 Quarterly 210 510 710 10110
Services . an
Regulalory + staff across directorata
Reform « review and enalysis of
hotling and forensic registers
+ Repori on indings and
analysis
Fraud and Anticerruption
Peilcfes [Cily wide)
= Review and updale existing
Good fraud and amti-corruption
Govarnance F ‘ poiicies
and OrensIC | o ciamer |+ Ensure tha adoplion and | Annual review # 1 t Yearly 1
Regulatory Services implementalion of same
Relorm - Fraud Prevantion Policy
-Praud Response Plan
- Whiste Blowing Palicy
Audit Committee
« ielamtify, manage and drafl
quarierly raports (&leciranic
pre sentations) of priafitised
Geod forensic investigations
Governance y and/or prejects by identifying
Forensic
and Senices Customer |3reas significanl Fraud rsks Reparts quarterly ¥ 4 4 Quariesly 14 2/4 3 a4
Regulalory and conlrol weaknesses
Refarm - Present 1o the Audil
Committee and answer
commillee’s questions
SCOPA
Guvi?::nce » Review and invesligale
and Forensic | oy comer [SCOPA queriesiquestions |,y bt ageqda requirementsivequests % 100% 100% | Quarterty | 100% 100% 100% 100%
Requiato Servicas « Pragent (verbatly) o
Pl SCOPA at bath closed and
apen sessions
8 B Managemen] of key Perzentage of Capital Budget spent Percentage reflecting Actual spend / Planned Spend.
g
financiat and govemarnce
areas such as income
am. Ko Forensic | g oreiay | 0070l cash flow, indigant 5% 20% 50% 70% B5%
Sarvices suppert, silernative ficame
opperlunilies, asset and nsk
manage ment
9 B Management of key Percentage of Operaling Budget spent Telal aclual o date a5 a percentage of Ine lotat budget including secondary expentiture.
financiat and govemance
areas such as incoma
an.4 Kot Fcre_nsu: Financial | SOMOL cash flow, n:ndlgant a5% 10% 4% 70% g5
. Services suppart, altemalive income
opportunities, Bsset and risk
managamant
9 B Management of key Degree of adherence 10 budget re-
Good financiat and govarnance alignment or ralated projects
Govemance areas such as income .
and Forensic | pangiay [conirot, cash flow, incigent % 100 100% 42 100% 100% 100% 100%
Reguialo Services support, alfernative income
Reformw opporlunities, asset and risk
management
8A 5"“‘”':_9 anha.::;ed cant Alt ine manegers Must manage emplayaes’ lime and attendance with a siew to reducing
ger;f:ci delivery with efficien tunpiannad abs enteeism ta belaw 4% ($4%).
instilulionat arangemMents In 30 dalng managers must apply poticy, monilor and evaluate employees’ eltendance
and absence lrends and take remediat action where raguired in terms of such paticy.
The fafowing initietive s based on indusiry best practice are availabla to help managers
manage time and atlendance and reduce absenteelsm;
+ Encoureging heaithy ilestyles through vaious employse walingss programmes.
+ Ensuring apprapiiate screaning through recruitment and selection procedures
+ Enhencing flexible working arrangements where service delisery Fequirements allow
such flexibility and paficy supperls such flexibibity.
= Praviding proper syslems for transporl where required and supporied by policy.
< 4% + Impraving lhe physical working enwvironment
5 4% Ny . . . .
average for £ 4% average - Cn.)rjgmu'aNy |mFroving !:uslne.r.;s pr?rce'ssE? which would resull in amongst ofhef INings.
Forensic Stalf availabiity a5 measuced by % new | the pariod | for the periad |0+ job desion end impraving efficisncies.
=4 - Managing career ax tions throuy anknuous} dati k
843 KGE Services intemal absenteaism &3 Juty 2009 10 NA NA NA 1 Juiy 2008 o deve!:g::gm phoh peciation! gh y updating and supperting personal
33;:‘3° 30 June 2034 | o s buitching trust and foyatty heough facusing interventians on tha key touch points
identified in the cullure climate survey.
All the abova interventions ara aimed al improving overall $1afl morale which should
rasult in impraved time and attendance. They are not a subslitule for active management
of time and aftendance.
Calciation Sor the Farrula: Tolal absence in a period expressad in hours or days
divided by ptanned hours ar days in this period multiptied by 100
The calculation includes the following leave types: sick leave, injury on duty, strike
|zave unauthorised feave, and family responsibility leave.
Targe! - average absenlagism rale should be less than or equal to 4% for the 12 menth
pericd,
Oata Source: SAP Report PTE4
8A Ensuring enhanced
service delivery with eflicient
institstional arrangements
A capital project is a plannad temporary task underlakan o create a unique preduct
within a fixed time scala (usually over one or more finandal years) and budget involving
the mabilisalion of resources from a nember of different functions {or disciplines).
Prajecis in this instance ta have a value axceeding R200 000.
Projects under R200 000 ta have a minimum of 3 appropriate mitestones identified.
Buik vales o be broken down inte individuat projects and planned accordingty.
A farmula is applied at Departmentat, Directorate & Corporate levels which implies
different reparling on targets achieved.
BA S KOt Forensic Financial P.?rf:enlage of capital projects meating % 80% NA NA NA NA Al Depa_nmenial igval |h.e foliowing formuie applies:
Searvices wigingt plapned mileslenes # of Projecls meeting milestones
# of Capital Projects in Depariments = %
At Direclorate {evel:
StM Results (Depariments)
Number of depariments x 100 = %
Al Corporate level
SUM Results (Direclorale)
1 x 100 =%
23
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] A B g 2 E G H ! 5] z Al AR ALl
z 2 A ‘ “
SFA & Corporate g o O SRS I .
Directorate | Scorecard € g .Ob‘ f . Septi1 - Maich12".{ - June12 -’ | Ganeral
Objective Mo { Number 3 H - jectlve . Target : - Target Targats ‘Camment
3 & : I e ) :
8A Ensuring echanced Tha 4 month raling sverege aga af all notificalian clased within the preceding 4 manth
service geliuery with efficient period wil be used 1o Meesure peformance
instilulional arangements 12% .
reduetion in 1,29: md;r:mn
Percentage improuemenr! in the time § time taken 1o i . in time laken
Forensic taken {0 close :ohﬁcaliuns in lerms of Bas<line to be close 3% reduction | 6% reduclion | 9% reduction to close
. t ] i y N
L Ko! Services Itermai the Corporate Works Management i de ;gn;ngg 71 notfications a".f:;:;ﬁg” un::tﬂf?ﬂﬂ nnt‘201€¥2011 nofificalions
process 6. (meesurad i seline aseling (me.asured
agains{ e agam&.l the
baselne) aselne}
24 |
10 8 Management of key
financial and gouernance
araas such as income
Forensic control, cash flow, indigent  [Percentage reduclion in the number of
8B.7 KO! Services Internal  [support, allermatiue ingome  [Fecurting findings emaneling from % T0% 70% 0% T0% To%
opporiunities, assel and risk | Mternat Audit
mapagemant
25
11 8 Managemenl af key
financial and governancs
areas such as income
Forensic control, cash flow, indigent
8B.10 KO Servioes Internal | suppor, allamative income | Assets Maneged % 80% 50% B0% _ -
opporlupities, assel andnsk
management
26
11 B Management of key
linancial and gougrnance
areas such as incame
‘ contral, cash flow, indigent : i
Forensic " e Percenlage ennual asset uerificatian o
8B.10 KOt Services | MM {support, alternaliue incomme ool o ey % 100% - - 50% 100%
apporiumilios, asset and risk
management
27 ||
BA Ensuring] enhanced
service delivery with efficient
inslitutianal arrangements Al stafl: total lerminatians as % of stalf eomplement each manth, a5 measured over the
preceding 12 monlh pericd (i e. @ 12 manth running avecage). This will exclude
|seasanal, shosl termitemporary, student contracls.
Targel - et any point in time, {he organiselion/directorale/department should have a slalf
5o 8% 510 8% 5o 8% 5t - ~ .
Farensic nt ) Retenlion of Skilis as measured by % overall m‘,-eral\ W;;;:’ i::ra!; Ev‘:‘:? tumouser % for the preceding 12 months which fails within the larget of 4% — 8%
BA.2 KO! Sorvices nlernal staff tlumaver a tarraer {umover \Uover wrnouer LOver Scarce Skills: as for the abave, but fimited to the following EE categories: Legislators &
senior managers, Professionals, Technicians and olher professionats. (n this case the
target parameters are 8% - 12%.
Data Source: SAP & SAP 8
28 _______,L
BA Ensuring enhanced
service delivery with efficient
mstilutional errangemenls All siaff. 1013l terminations es % of stell complemeant £ach month, as measurad ouer the
precading 12 manth pariod (i e. a 12 month running averege). Thig will exclude
jseasonal, shorl termftemporary, student canlracts,
810 12% B 1o 12% B0 12% Bia 12% 810 12% Target — al any point in time, the organisation/directorate/depariment should have a sta¥f
. y ! e A
an2 Kol Forensic | 0 inal Relention of Skills as measured by % within skiied within skilled | within skifted | within skilteg | within skiteg ['MO¥3" ¥ for the praceding 12 monins which falls within the targe! af 4% — 8%
Services stalf turnouer cateq ories calegoriss categories categories calaqaring Scarce Bkills: a8 for the abave, but limited 1o the follawing EE calegories: Legisiators &
9 senior Managers, Professionals, Technicians and other prolessionals, In this case the
larget parameters are 8% - 12%.
Data Source: SAP & Sap 8l
29
BA Ensuring enhanced
;i?:czn::w:r:::";:el:f:m A Waorkplace Skills Plan is @ document thal oullines the planned education, training &
i 9 developMent inlerventions for the organisation. The WEP should b aligned with the
staffing strategy, 1OP, PDP's | EE , NSD'S and Sector Skills Plan,
Calcutalion for the Formula: Two pass
{AY Meesured against trainng budget,
Percentage budget spen! on . . B
A4 KOt ;"’Tﬂ'g Lgfm"r" . implementation of WSP training with % a0% 20% 55% 85% gy |(B) Manual exercise on which Seminars & Gonfersnces costs are celeuiatad.
Brv n : .
F lications "
inanciel Implicati The two parls ara combined lo give final figures of tha spending on WSP
irptemenlation.
The conferencea ere recognised by the SETA as claimable from the 1% af the wege bill
&5 per the Act,
Date Sowrce: SAP & SAP Bl
30
BA Ensunng enhanced
service deliuery with efficient (Oireciorate &
R irectorate N . .
institulional arangements Deparimental The Loyally Index measurement comprises 12 *“Touch Points” as an indicator of how wall
argets will the Cily is doing in relation lo the managemenl of ils human resources. The iRtarvenlions
. t in place 1o eddress concerns raised as a resull of the last survey should raflect a
P tage improvernent in the % o ou . . . .
Forensit Drg & enfﬂ'?" g imp . : nly be improvement in the 4 key “Touch Poinls” which were identifie 4 af having the bigges!
A5 age]] 3 posilive employes climale as per % Corporalely auatlable : R o . .
Services Learning : impact on the staff loyally index. Thig improuement should cascade inlo a %
annual Cultura Climate Survey once the . . y P
currenl survey improvernent in ihe Loyally Index. The Cullure Chmale Survey is driven on e corporale
has been tevel. Line departments are encourage lo implemeni corporate infialives o improve
5 o al i ] i
campleted) tall morale e.g. Leadership deuelopment Pragram, Coaching & Menloring courses,
3t
- "
[
Sign-off by Chief Forensic's:
35
e
.36
A7 Date
38
39 Sign-Off by City Manager
|0 )
41 Date
42
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Office of City Manager> Forensic Services Risk Register as at 22 September 2010

Business objectives referred to:

Good governance and regulatory reform

To provide a world class forensic service to stakeholders

To provide a reactive investigative forensic and advisory service

To manage the operation of the Fraud Hotline

To prepare and conduct fraud awareness and anti-cortuption surveys
To review and prepare fraud and anti-corruption policies

To conduct departmental fraud reviews

To conduct fraud awareness training seminars

id Risk
1 inability to obtain specialised staff for
Farensic Services Department

Consequance
+ SDBIP has proactive and reactive
component, but Forensic Department is not
staffed for proactive actions and reactive
activity is limited in staff numbers and skills
+ Poor / delayed service delivery (not
delivering a world class service)
» Reputation risk
+ Financial loss
+ Low staff morale - increased work load
+ Increased absenteeism
* Increased unproductivity
* Inexperienced and / or developmental staff

Root Cause
Scarcity of forensic skills

Forensic Business Unit imbalance
given diversity, cross cutting,

specialisation, etc.

Budgetary constraints

Root Causes and Actions

Current Controls

* Recognition by the City as a "scarce skills 40

commodity"

* Organisational structure

= Recruitment and selection

« 2010/2011 - Business Plan

* HR strategy and policy

» CHEC

= Business improvement process - broader
bands / scarce skilis

* Recognition by the City as a "scarce skills 40

commodity”

* Organisational structure

* Recruitment and selection

« 2010/2011 - Business Plan

* HR strategy and policy

* CHEC

- Business improvement process - broader
bands / scarce skills

* Access to Corporate funds

= Access to Directorate funding for staffing
* Access to Directorate / Line funding for
investigations :

Page 1 of 3

Actions

Action
Headhunting

Continuous recruitment and selection

Pro-active - Use of consultants

Outsource certain investigations

In-house skills development

Action
Headhunting

Continuous recruitment and selection

Pra-active - Use of consultants

Outsource certain investigations

In-house skills development

Action
Engage with City Manager and Chief

Finance Officer re funding when required

Owner
Manager: Forensic
Department -
Vincent Botto
Manager. Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
Vincent Botlo

Owner
Manager: Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
Vincent Botto
Manager: Forensic
Department -
vincent Botto

Owner
Manager: Forensic
Department -
Vincent Boito

impact Likelihood
7 8
Due Date
2011-06-30

2011-06-30

2011-08-30

2011-06-30

2011-06-30

Due Date
2011-06-30

2011-06-30

2011-08-30

2011-086-30

2011-08-30

Due Date
2011-06-30

Rating
56
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Id Risk Consequence Root Causes and Actions Impact Likelihood Rating V@R
4 Ineffective case management system  + Duplication of cases Root Cause Current Controls CE ' Actions 7 7 49 RO
* inadequate monitoring of cases Absence of an effective case » Excel investigations register 40 Agtion Owner Due Date
* Reputation risk for tum-a-round time management system » Development of a system in progress Source (identify) and implement a case Manager: Forensic 2011-06-30
* Poor managernent reporting + Benchmarking with other Forensic Units management system Department and
+ Potential negative impact on productivity Jehan van Zijt
which cannot be properly monitored and
managed
» Lack of business continuity
10 Reliance on external law enforcement  » No prosecution Root Cause Current Controls CE Actions 6 7 42 RO
agencies * Failure to recover losses for the City External law enforcement agencies  ~ Regular meetings with extemal law 50 Action Owner Due Date
* Reputation risk are ineffective and inefficient enforcement agencies Forensic Services Depariment (FSD) is  Unknown Unknown
+ Forensic record keeping dependant on the external functions and
* Audit committee / SCOPA moenitoring no additional actions were identified to
schedule improve, FSD will maintain current
» Focused on City interest - civil (recovery), controls
disciplinary
- + Discharging responsibility i1.0. relevant
legistation by reporting (MFMA, Systerns
Act, Corruption Act)
Prosecuting authority (NDPP) + Regular meetings with extemal law 50 Action Owner bDue Date
ineffective and inefficient enforcement agencies Forensic Services Department (FSD) is  Unknown Unknown
» Forensic record keeping dependant on the extemnal functions and
+ Audit committee / SCOPA monitoring no additional actions were identified to
schedule improve, FSD will maintain current
» Focused on City interest - civil (recovery), controls
disciplinary
» Discharging responsibility i.{.0. relevant
legisiation by reporting (MFMA, Systems
Act, Corruption Act)
9 Inadequate Management action on - Financial loss Root Cause Current Controls CE Actions 7 5 35 RO
Forensic Reports = Potential fraud, corrupfion, Managements” failure and/or » Excel inve stigations register and track for 50
maladministration, etc not detected reluctance to implement forensic completion: monitoring
« Reputation risk recommendations = Reporting to CM, SCOPA, Audit
» Poor / delayed service delivery Committee and Governance Sub-Committee
* Lesser deterrent factor - Assurance reviews by D:JA and CAE
+ Development of a case management
system
+ Awareness drive - inCrease awareness
and understanding
+ Monitoring outcome and follow-up on
actions
3 Insufficient prevention and detection * Poor / delayed service delivery Root Cause Current Conttrols CE Actions 5 5 25 RO
measures * Increased customer gueries Non availability of staff to perform pro- - Organisational structure 50 Action Owner Due Date
= Financial loss aclive prevention and detection and - Recruitment and selection To obtain results of assessment, review Chris Maurer 2011-06-30
* Reputation risk detection actions « 20102011 - Business Plan findings and identify interventions to
= Fruitless and wasteful expenditure « HR strategy and policy mitigate risk exposure including
* Fraud, corruption, maiadministration +« CHEC awareness programmes fo be initiated
» Consequential risk and reputation risk to » Business improvement process - broader
manage customer demands - reported bands { scarce skills
“whistie-blowing”  Services rendered by consultant (KPMG) - To obtain results of externat quality Chris Maurer 2011-06-30

Inadequate budget to obtain
consultancy services

result of service delivered incorporated
operationally

« Presentations to MTREF 50
+ Consult with City Manager and Chief
Finance Officer when required
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assurarnce review and define actions to
improve quality of service



1042

Id Risk Consequence _ Root Causes and Actions Impa¢t Likelihood Rating V@r
7 insufficient resources to bring - Reputation risk Root Cause " Current Controls CE ' Actions 5 5 25 RO
awareness and implemertt the City's  « Financial loss Staff shartage (Emphasis on the » Approved Fraud Prevention Palicy, 50 Action Owner Due Date
Approved Fraud Prevention Palicy, « Potential fraud, corruption, absence of skills in the unit to drive  Response Plan and Whistieblower plan
Fraud Respanse Plan and maladministration, etc _proactive component of the Policy) - Completed a City staff environment
Whistleblower Policy « Poor / delayed service delivery assessment on potential fraud
* Increased customer queries + Extemal Quality assurance review
= Fruitiess and wasteful expenditure completed
» Inadeguate marketing of the independent + independent hotline
hotline
Insufficient funding exists to mobilise Oganisational structure - reporting lines / 40
the Anti-Corruption processes e.g. supervisor interventions
‘training Staff budgets {training)
Approved J[X's
Competency Framework for Forensics
WPSP
FSD Strategy and Business Plan caters for
developmental staff
Access to Corporate funds
8 Functions and duties of the Farensic < Poor / delayed service delivery Raat Cause Current Controls CE Actions 8 3 24 RO
Services Depariment manipulated and / « Deteriorating reliance on FSD Change in the political environment - Apolitical stance 60 Action Owner Due Date
or unduly influenced + Credibility of FSD tamished + Code of Conduct for Stafi and Politicians
« Reputational risk « Election every 5 years
« Legislation, policy and procedures
= Delegations
+ Draft King 111
+ Audit Committee
* Risk Committee
* SCOPA
Council is ultimatery responsibie and the City Manager is accountable for Risk Management. Risk Management is defegated o Executive Managemen! and Management. IRM's responsibitities are limited to the facilitation of risk assessments, which includes identification, evaluation and treatment processes.
Director: Forensic Services - Vincent Botto Signature: Date:
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