.) »
CITY OF CAPE TOWN

/| TENDER NO. 119¢/2014115 R

--";.”_f._; |

| .

/ FI . M’ STAD KAAPSTAD
i

' SCMB1s - J Version: 1073

CONTRACT DOCUMENT ORIGINAL
' FORTHE | .
'PROVISION OF PROFESSIONAL PROJECT

. | MANAGEMENT SERVICES: INTEGRATED RAF"ED
'\\ - TRANSIT -/
") (RETURNABLE DOCUMENT)

// o NOTE: . | - b | \‘

° The Form of Offer and Acceptance (C1 1} is on page 56 of this document (see also Clause F.4.4 Invar: \
~ page15), v : ‘ o \
. Table 1: Tender Preference Claim (B-BBEE contribution) is on page 52 - 54 of this document. . / 'a_\
— . : \
ESUED BY: = | - |Foroffisialuse. \
| DIRECTOR : iNFRASTRUGTURE TENDER SERIAL No.; Y
TRANSPORT FOR CAPE TOWN , SIGNATURES OF CITY OFFICIALS - . ‘-\
CITY OF CAPE TOWN AT T7*'DER OPENING i
Tower Block, Civic Centre ' : ] N
12 Hertzog Boulevard , - —_—
CAPE TOWN . . 2. - ~
8001 ‘ ‘ - . ' e
v _ C | ) . 3. — T
l“w": [ co . e -
OCTOBER 2014
l):l
\




_ CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

[ General Tender Information

TENDER ADVERTISED

CLARIFICATION MEETING

VENUE FOR CLARIFICATION MEETING

CLOSING DATE
" CLOSING TIME

CLOSING VENUE

TENDER BOX 205

Tender
General Tender Information

17 October 2014

10h00 on 29 October 2014
(Not compulsory but strongty recommended)

Offices of the City of Cape Town, TRANSPORT
FOR CAPE TOWN: INFRASTRUCTURE
Department, 17" Floor, Civic Centre, Hertzog
Boulevard, Cape Town

18 November 2014

10h00

Tender Box 205 at the Tender Submission
Office, 2™ Floor (Concourse Level), Civic Centre,
12 Hertzog Boulevard, Cape Town

The Tender Document (which includes the Form
of Offer and Acceptance) completed in all
respects, plus any additional supporting
documentation required, must be submitted in a
sealed envelope with the name and address of
the tenderer, the tender No. and title, the tender
pox No. and the closing date indicated on the
envelope. The sealed envelope must be inserted
info the appropriate official tender box before
closing time.

If the tender offer is too large to fit into the
abovementioned box or the box is full, please
enquire at the public counter (Tender Distribution
Office) for alernative instructions. The onus
remains with the tenderer to ensure that the
tender is placed in either the original box or as
alternatively instructed.
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PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

T1.1 Tender Notice and Invitation to Tender

The CITY OF CAPE TOWN, Director: Infrastructure, Transport for Cape Town, invites tenders for Tender No.
119C/2014/15; Provision of Professional Project Management Services: Integrated Rapid Transit.

Tenderers must be registered on the City of Cape Town's Vendor Database,
Tenderers who are not registered on the City of Cape Town's Vendor Database are not preciuded from submitting
tenders, but must however be registered prior to the evaluation of tenders in order for their tenders to be

responsive.

Preferences are offered to tenderers who tender in accordance with the Preferential Procurement Regulations,
2011.

The physical address for collection of tender documents is:
Tender Distribution Office, 2™ Floor {Concourse Level), Civic Centre, 12 Hertzog Boulevard, Cape Town.
Documents may be coliected during working hours between 08:30 —15:00 from 17 October 2014.

A non-refundable tender fee of R100.00 payable by crossed cheque made out in favour of the City of Cape Town
is required on coliection of the tender documents.

Queries relating to any issues in these dnrimante mav ha addressed to

A non-compulsory but strongly recommended claification meeting with representatives of the Employer will be
held on Wednesday, 28 October 2014 at 10h00 in Room £1, Offices of Transport for Cape Town: Infrastructure
Department, 18™ Floor (2 Bay Side), Civic Centre, 12 Hertzog Boulevard, Cape Town.

The closing time for receipt of tenders is 10h00 on 18 November 2014.

Telegraphic, telephonic, telex, facsimile and late tenders will not be accepted.

Tenders may only be submitted on the tender documentation that has been issued. Printed Activity Schedules, in
the same format (that is, layout, scheduled items and quantities) as those issued electronically by the Employer

upon request, may be submitied as stated in the Tender Data,

Requirements for sealing, addressing, delivery, opening and assessment of tenders are stated in the Tender
Data. ’

Tender : 2 ' 1.1
Part T1: Tendering procedures Tender Notice and Invitation to Tender

" Reference No. 119C/2014/15



CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN INFRASTRUCTURE

.'CONTRACT NO 1190/2014!15

' PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES INTEGRATED RAPID TRANSII ‘

T1.2 Tender' oata' |

The condlttons ot tender are the Standard COhdlIlOﬂS of Tender as contained in Annex F of Board Nottce 86 of'.,;
2010 in Government Gazette No, 33239 of 28 May 2010, Construction industry Development Board (CIDB)
Standard for Uniformity in Construction Procurement. (see Www. cidb.org.za) which are. reproduced withoutf
: amendment or atteratron for the convemence of tenderers as an Annex to thts Tender Data . w o

. The Standard Conditions ot Tender make several references to the Tender Data for details that apply speotf calty--
. to this tender. The Tender Data shall have precedence in the ;nterpretatlon of any ambiguity or inconsistency -,
between it ‘and the standard conditions of tender. Each item of data gtven below IS cross referenced to the clause

in the Standard Conditions of Tender to which it matniy apphes : WLt e Ceoe

"!‘he followmg variations1 amendments and addtttons to the Standard Condrttons of Tender as set out in"
the Tender Data below shali apply to this tender ' . . . o ER

Clause - Tender Data

" number S v

F.4 General

Rt .Actions -

) .. Add the followlng : - T ’ L o o

‘The Employer is the Crty of- Cape Town. represented by the Dsrector Infrastructure Transport for: .
CapeTown . R g DL e v C

F1.2 .  Tender Documents

: " . .Add the following:

The foltowmg documents form part of thls tender

St The Standard Professtonat Servrces Contract (Juiy 2009) (Edstlon 3 of CtDB document; -
'~ 1015) as published by the Construction industry Development Board. Tenderers must obtain B
copies at their own cost from the Construction Industry Development Board Pretor:a Tet

(012) 343 7136 or (012) 481 9030, Fax: (012) 343 7153 e- mart ;db@crdb org za. .

2. . This tender document (whach may also be obtarned in electronlc format — of parts thereof
 terms of F4.10) issued by the Employer (Tender No. 119C/2014/15: PROVISION OF
PROFESSIONAL PROJECT MANAGEMENT SERVICE INTEGRATED RAPID TRANSIT} L
in whlch is bound: : , , R

The Tender

Part T1: Tendering Procedures

T1.1 Tender notice and anvrtatton to tender
T1.2 Tender data .

Part T2: Returnable Documents

T2.1 List of returnable documents, D
T2.2:Returnable schedutes

' The Contract

PartC1l: Agreements and contract data
~ C1.1 Form of offer and acceptance
1.2 Contractdata " -
C1.3 Occupatronal Heatth and Safety Agreement
“Part C2: Pricing data.
oc24 Pricing Assumptions -
. C2.2 Activity Schedule -

Tender - . S : 3 T RO T2 .'
Part T1: Tendering procedures T ' v © . " TenderData ..
* Reference No. 119C/2014/15 - U S o



F162

F.163

F2
F24
F21l ' - Only lhose tenderers who satlsfy the followmg ellglbllrty crlterlez are;eligi‘bleto submit ten:d_ers;'; p

F2114

' ""Tenderers ‘who W|sh to reglster on the Clty ‘of Cape. Town's Vendor Database may collect}
Tender

Part T1: Tendermg procedures '
Reference No 119012014!15

.+ Add the following: '
- Attention is drawn fo the fact that verbal lnformatlon glven by the Employers agent dunng site

" regarded as binding on the Employer. Only information issued formally by the Employer in writing to .
- tenderers will be. regarded as amendlng the Tender Documents )

s ,
.. Name: .. = |
,Po'staladdres,s:‘ v

Tel: 0214009346
~ E-mail: -
 Gompetitive negotlation procedure L '

~ Add the following to F.1.6.2 ~ - -| R
A competstwe ﬂegotlatlon procedure wrll not be followed

?ropos.al proceuure usmg the two~etage syetem

' A two-stage system w1l| not be followed

) Tenderer s obligatlons

- evaluation of tenders takes place when the Employer's Bi
- final recommendation to the Bid Adjudication Committee). The. Employer will only enter into a *
. formal contract with a tenderer who is registered on the City of Cape Town’s Vendor Database. n:

-, Joint Venture :

R ’400 8242/3/4/5). Registration forms -and related information are also available on the Clty of Cape- .

S _registrairon )

Part C3: Scope of work
C3.1 Scope of Work

. C3.2 Annexes ' ' ' ' '
Part C4: Reference Data (Provrded on CDIDVD wlth tender documentatlon )
C4.1 October 2012 MyCiTi Business Plan : o S
C4, 2 lntegrated Public Transport Network Plan 2032

" This document must be refurned to the Employer completed in all respects together wrth
any addmonal supportmg documentatlon requxred ll'l terms of submlttrng a tender offer

Communlcatlon and employer s agent

visits/clarification meetings or at.any other time prior to the .award- of -the. Contract, .will .not. ‘be

The Employer s agent for the purposes of any commumcatmn between the employer and lend

“

[ R A

Fax; 0862028646

Add the following fo F.1.6.3 + = -

Eligibility .
-Add the foﬂowmg fo F 2.1.1"

_‘Clty of Cape Town Vendor Database Regsstratlon :
Only those tenderers. who are registered on the City of Cape Town $ Vendor Database as a ser\/lce

- provider prior to the evaluation of submissions are. eligible to have their tender evaluated: (the
d Evaluation Committee meets to make a L

the case of Joint’ Venture parlnerships lh|s requirement will apply. mdrwdually to each parly of the :

glstratlon forms from the Supplier Management Uhit located: within the. Tender Drstnbution Office
-Floor. (Concourse Level) Civic -Centre, 12~ Hertzog Boulevard, - Cape “Town (Tel 021

f(follow the S.upply Chaln Management_ link to. “Supplie

‘Town's website Www. cagetown gov za

; .3»1“Tender Data f}



CF2112

' - In order to be considered for an appointment in terms of this tender, the tenderer must:have.the
following key personnel in its permanent employment at the close of tender. Alternatively, a signed- -

. Personnel tb be readily a\)ailab!é most "of thelr timé;’i

‘Tender Lo
) Part T1: Tendering procedures
- Reference No. 119C/2014/15

Local office. -
-be based in an office in the Cape Town Municipal area, through which all communication with ..

* address of thé local office must be indicated on Schedule 1, Part T2.2: Returnable Schedules, and - -

L _a_rising.from this tender submission.

‘undertake the necessary work on behalf of the tenderer interms of a sub-consultant- agreement, will

Unless otherwise indicated below different. individuals 'muﬁ'.b’_e:_- "pldvjeﬁ,t‘iﬂed fgr».'éé¢h »vc}f-:'tt'\e key

a) A Project Leader who is registered as a Proféé,suonal,‘CodétrUctibd Pvroj'éét:Man'é»gé’rZ-W'ithft‘he.

by ,,}-Ah"Assvivstan't Prc’gje‘cf‘.Leadéh who s .-regiét,e",red_;"é's‘.}a' 'Pr,of'e,s"sidhal‘-'ACoﬁ‘struéﬁon' Project

g) .. A Transportation - Engineer who is" registered as a Professional - Engineer. with th

in order to be considered for an-appointment in terms i‘:vf 'thiévtehd'et,vitehdereréi kéy‘pers_lovn:r‘aéll fust.
the employer wilt flow, and where the majority of work.in terms of this tender will be carried out. The.. o
which will be regarded as the domicilium citandi ét executandi for- the purposes of any contract .
Key péfsbnhé! o

undertaking from a specialist consultant/firm-having the' required personnel, stating. that they will

be acceptable. Such undertaking must be attached to Schedule 9, Part T2.2: Returnable Schedules, -

personnel listed below and on Schedule 8.~

" South African Council for the Project and Congstruction ‘Management Professions, who ha
* at least fifteen years' verifiable post graduate experience.in the management or coordination
‘of major civil engineering and building projects of which: -~~~
o at least five years must have been with respect to projects with individual project values
. in excess of R100 million, and” = I
o three years in respect of the management or coordination of complex multi-year, state.
- funded major “projects with infrastructure, technology systems -and” ‘operational
“components,.and with a project value in excess of R500 million per annum =

- . Manager with the South African ‘Council for the Project-and. Construction. Management
.. Professions, who has at least twelve years'-verifiable post graduate _experience in.the
" 'management or coordination of major civil engineering and building projects of which; "~ -
o atleast three years must have been with respect to projects with individual project value:
- in excess of R100 mitlion, and .., T DT
o one year in.respect f.the management or coordination of complex: multi-year, state
" funded major projects with “infrastructure, - technology - systems - and * operational
~-components, and with a project value in excess.of R500 million per annum.

¢) A Program 'S'chedl.iler’with,af{eﬂiaryvqualiﬂcéti'cnn:iri,,t‘hé"‘bu'i‘lt environment, who has at least
" five years' verifiable post graduate experience:. in programming and ‘scheduling ‘major..

- infrastructure related projects, and is fully conversant with programming software, including
" Microsoft Project. = - S o

d) A Project Manager who is registered as a Professional Construction Project Manager:with
" the South African Council for the Project and-Copstruction Management Professions, who :

has at least five years' verifiable post graduate experience In project management in the

built environment, inclusive of experience in the collation of both technical- and non-technical -
information from various sources and the compilation and preparation of high quality reports.:

- for senior. managgment and external clients, - St e e T )

e A Quantity Sburveyorv who is registered as a Profe'ssit(méi;Quantity Su}ir\'ke.‘yo‘r’ wiih the South e
African Counclf for the Quantity Surveying Profession, who has at least ten.years':veriﬂable A
post graduate experience in the construction of. major civil engineering .and/or: building "~ =
projects. : ) . S v T T T

Personnel to be available in a supporting capacity as required:

n - A Technical Integration Manager with a minimum B Tech Eng-or BSc Eng ;(or:equ_ivale’nt -
‘ ~eg, B Eng) qualification in electrical and electronic engineering, who has at least five years' .
. verifiable post qualification .experience with a broad -understanding. of both- electrical and

- electronic services as they relate to infrastructure. * * . KT R PR

‘" Engineering Councll of South’Africa, who has at least ten. years' veri_ﬁabie’;bb‘st:gradvuate-"
" ~experience i_n.transpdrftatlor'x engineering. - - T SRR R R

: ;‘ : ; ‘:‘v"[‘lenvdler:pat‘a S




F2.1.1.4

« extensive and seamless integration capabilities with other software, such as atl Mlcrosoft:

F21.15

F21.1.6 “

. Tender

‘Part T1: Tendermg procedures o o S
- Reference No..1 19Cr2014/45 . e

+ fulfil the roles of Project: Manager andlor Transpottatron Engrneer

. f Where requsred the professronal reg;stratlon numbers of the key personnel must be indtoated on”
) Schedule 9, Part T2.2: Returnable Schedules. The curriculum vitae of ali key personnel (rnctudlngr ,
isub consuttants) must be submrtted with the tender submrssron appended to Scheduie 9 A

' Key personnel will be expected to operate out of the Iocal oﬁ' ce, as the emgenmes of thlS project '

" management software package that i is capable of the following:

e @ e €& @

e ‘_;scarabrnty

n addrtron the - Service - Provrder will be requrred to electromcalty capture and matntaln at[

. Vrrtual anate Network (VPN) Whtch wril be prowsmned by The Ctty s Corporate IT Department

. Returnabie Schedutes

- ’ Provrsmn must be made for two software tlcences to be avaltab!e to two of
'theneedanse S v : R

" indemnity (Pl) insurance provrdlng cover-in an.amount of not !ess than R20° 000 000 in'res

. reputabte Insurance Broker that the Tenderer is eligible for the' prescnbed protessronai mdernnrty
~“insurance cover should hefshe be awarded the contract, ‘must - be submltted wrth the: ‘tender,

t appended {0 Schedu!e 1, Part 2.2 Returnable Schedules C

" be shared between the joint venture’ partners in proportlon to the percentage contnbution of eaoh;.;
party to the ;omt venture. W A R

© major project with infrastructure, technology systems .and operattonal components and .of -a

- Where the entity tenderrng isa Jctnt venture thrs requarement wrtl appty to the maln partner

-

hy . A Universal Access Spectallst with at jeast’ 8 (erght) years ofexperrence as a unrversal Y
access practitioner on various prOJects : e BT

The Pro;ect Leader and Assrstant PrOJect Leader, who must be_drfferent |ndsv1duats may also”

require..

Support resources ' ’ . . S
Key and other refevant support personnel must have access to, and proficiency with, a project.: - . -~

« extensive cashflow capability through enhanced usage such as hlstograms ; _
+ .capable of having multiple activities on the same Irne thereby maklng it easter to produce_nlg, . :

summary reports
» . extensive presentation capability through enhanced usage such as the rnsertlon of rmages, :

~ automated setting up of date. scale and grid lines,

" products -in particular,.as it relates formulas, colour, fonts etc. SRS
simpie printing capability through enhanced usage such as automated stzrng D
" provide clear resource visibility to- opttm|se allocation; .
provide for business intelligence for easy stakehotder engagement
* provide clear: visibility across multiple projects; . - : -
- multi user capability, whtch altows for concurrent use and the master Program to be effecttvely'

updated and

The Serwce Provrder must have access to a ptotter ab!e to pnnt AO drawmgs tn cotour

documents as described in the Scope of Work, on the 'Employer’s Sharepoint - ‘repository via a.

‘Details of the software packages that wrll be used must be |nd|oated on Scheduie 10 _";Part T2 2!

-Professronal mdemntty insurance

The employer shall not award a contract to. any tenderer that does ot hold valtd Professtona!
pect of

each and every claim during. the penod of insurance. Proof: of insurance. or conflrmatlon from

‘Where the entrty tendermg is a Jornt venture then the vatue of the Pl rnsurance cover requtred may ',j

Track record of tenderer : ' '
In order to be considered for an appomtment m terms of thrs tender, the tenderer must havef‘,

" successfully project, or Project managed in the past 8 years, al least one multi-year, state. funded

complex nature with a pro;ect vatue rn excess of R500 mlllron per annum

AR 'T1;.:'2_ L
- ;Tender:Dat_a‘i,." S



F2A47

'~ score for quality as stated below.
- The description of the quality Griteria and the maximum‘;ﬁossiﬁlé scofe for each.is shown in the table "
“below.: The score achieved - for quality will be the sum of the scores achieved for the individual *

- Amore detailed explanation of the»qu‘ality‘criteria is given Bvelow:'ft._."';jf,f e

. Tenderers must list, on Schedule 12, Part T2.2, Retiirna'bie,.Schedules‘? all rﬁu!ti-y'e‘ar,' vfmajonj;;

foliows:

| streams.

7 of each party to the joint venture. .-

" A’ proposed process and functional structurelorgahogfém. :;withzéxpi'an'avtion' to clarify ‘how- thé, .

Tender

. ‘Part T1: Tehderiné br‘ob'édure's:‘ : o
- . .Reference No.119C/2014/15 o

-] anhum: - . _ .
[ \Number . of . projects, state funded - or [
- | privately funded, with a project ‘value in L
|'excess of R500 million, with infrastructure, Y

.components

| number of work streams directly coordinated

Minl'rnUm'vSCOr'e.'fdrblqua'iity o o S L R
in order to be considered for a contract in terms of this tender, tenderers must achieve the minimum

1 maximum |
.| - 'possibie score. |

" Description of quality criteria

| Track recpfd of tenderer - R

| Proposed processes and functional structure. - b S0

'S'pe’ciﬁc'experviehce' of key persdnhelu o U TR 12 . o

Availability/allocation of personnel. T R AT
"180 9001 : 2008 Certification - - s

‘Maximum possible score N 50 .

The minimum score for quality is 30. Tenderers that fail to achieve thehinir‘num'v's‘core foir qu,éiity
be rejected. : R : T

Track record of tenderer

projects with a project value in excess of R500 million per annum that have been successfully
"completed in the jocal office of the tenderer in the past 8 years, or that have been underway for at
least two years at present. Tenderers must indicate. whether these projects were staté funded -
(irrespective whether in fuil or in part), whether it included ~as’its_main_objective infrastructure,
technology systems and operational components, as well as its level of qomptexity’ (as measured
by the maximum number of different work streams coordinated) Up:to 16 score. points will bé

awarded according to the number and nature_bvof.fp_ro'ject,s:vlisied,,;-With_i{thef,appli._cgb!efl_.vg'!ues'

. Criterla

Number ofjmulﬁ—yeaf state funded {or} -
| partially state funded) projects with a | -
project»'valuéiiin excess of R500 ‘milfion per | - e

technology . systems ~ and ‘operational | ... 4 angmare

TLevel of complexity (as measured by the | . Very low (0 to 3 work
o streams) o
by the tenderer) with respect fo the project | Low (4 to 6.work streams)-
listed with ‘the biggest number. of work [ Average (7-t0:10 work:
B T R Above average to high (1110
T S e 15 work streams) ,
“F'High'to very:high:(18 ormore’ | " ' &:

AT WOrk streamS)

" Note : Where th"é entity iendeﬁn‘gj is a ‘jbihi,\}ehtﬂrﬁ"‘é 'slédré forfﬁa’ckfrecérd ‘W]Il;.be’é;v@é‘rdedfltc_i; eaéh' "
party to the joint venture, which will then be combined In proportion to the ‘percentage contribution

Proposed Processes and:Functional Structdre =~

- project wili be managed and’ coordinated,. within the tenderer's organisation ‘and "between_the
different work streams and stakeholders, must be provided with-the tender submission, attached to -

:Schedule 13, Part T2.2: Returnable Schedules, which must.be of sufficient detail'(b_ut pr‘e.fe‘ifa"bfiy;jnpt”‘ :
. Tender Data




- more than 4 pages in length) to indicate -that the project brief- has been understood.’ That s,
. tenderers must show that they have appreciated the brief'and have good insight as to-how to-set up
. the necessary processes and functional structure/organogram which will respond appropriately to’
‘the Scope of Work and achieve the required outcomes, Up‘,to.-ﬁovsco're, points for this aspect of the!
tender submission will be awarded, with the applicable vaiues as follows: -0 © " .
e identification of main functions and processes ~ up to.3 points - B TR
-« Approach ‘and methodology with respect - to -the. ‘coordination . of the main functions :and -
. APFOCGSSBS*up,tO 3,po§nts ‘I . ' . B B R IO KO AP

.+ . General level of understanding of th’eiSc'ope of work ~ 4points :

© -Specific experience of key personnel TR N I S
" *" The Project Leader, Assistant Project Leader and Project Manager will each be awarded up to 4
points for specific experience which is additional to-the minimum required and relevant to this
_ particular project. The overall score for this criterion will be: sum of the scores for-each .of the key’
personnel, with the applicable values as follows: -~ S e e

" Relevant experience in excess of the minimum requirement of fifteen years' verifiable post - o i

~graduate experience in the management or coordination of major clvil engineering and building. - - 7 .

- =" 1 point for every additional 5 years, up to 2 points. . . I

. Experience in respect of the management or coordination .of complex multi-year, state funded =

major projects with infrastructure, technology systems and operational components, and witha " -
project value in excess of R600 million per annum: - . - o e i

..t 1 point for every 2 years' additional- experience In excess of the _minimum:

~ requirement of 3 years, up to 2 points. e Lo

e .AssiétantfPrbjécf Leader I S

~'Relevant experience in excess of the minimum requirement of twelve years' verifiable post )

o e .graduate experience in the management or coordination of major civil engineering and building .-

ST 1 point for every additional 5 years, up to-2 points, -

Experience in respect of the management or coordination of complex multi-year, state funded
-~ 'major projects with infrastructure technology systems and joper_ational.¢omponeht_s",'ar‘\'d.fwithg"a"
. “project value in excess of R500 million per annum: T e R
S -1 point for every 2 years additional .experience. in excess of the minimum
- requirement of 1 year, up to 2 poifts. ... el

~ e Program Scheduler LI T T e g R T T
© Post graduate experience in excess of the minimum requirement of-five. years in the .
" programming and/or coordination.of major civil engineering and building projects:
7.+ 1 point for every additional 5 years, up to 2 points, v v
" Proficiency in programming software, in addition to Microsoft Project: = '+ -0
UL 1 poinit for every additional programming software package, up to 2 points;

- '_‘,jTéndérers are urged to ensuré that the CUrr_i,cuinumV,itaé:bréVidéd in r}evbsp,ec':t of the key personnel
contain details of ali_rgle_evani experience. .~ . S e P

Availabilityfaliocation of personnel N T A
Tenderers must indicate what human resources, other-than the key personnel-listed in clause
 F.2.1.1.3 above, they have at their disposal and ‘intend - allocating to this project as and when: "
. required, These resources could, for example, include staff with experience related to the bus.and. -~
" minibus-taxi industry, and its transformation, staff With,t'ransport‘operational experience, staff with
- communication and pubiic participation experience, staff with 'facility management experlence, -
amongst others, All personnel (other than key personnel) shall be listed on Schedule 16, PartT2.2: -

- Returnable Schedules. Up to 7 score paints will be awarded:for the appropriate allocation of human-

~ resources over and above the key personnel listed, with the applicable values as follows: "~ = -

"« Number of appropriately qualified and/or experienced personnel available ~ up.to 3 points
o © "« Qualifications of listed personnel — up:to 2 points : .. SRR ERNEE R A
e Experience of listed personnel ~ up o 2 points.

ISO 9001: 2008 Certification B T A A RS
Tenderers who .are certified as being compliant “to the: International  Organization -for .-
* Standardization’s {SO 8001:: 2008 quality management standard, will be awarded 5 score points. -
Proof of certification must be attached to Schedule 14, Part T2.2 : Returnable Schedules:in‘order-to .
qualify for these points. S B SR

: iTend'er o o o |T12
© " part T4: Tendering procedures Tender Data .
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F.2.103

© E243

F2431
- Agreement be used

'v’bF.2..13.2 :

" UF.213.3

F2.134 |

L Name and address of tenderer (to be |nserted by tenderer) ,v ;

. F213.10

CF245 ' |
' " Add the following toF2151
- F.2181

F2i16.

vaender

Part T1: Tenderlng procedures
Reference No. 119012014!15

T Note Where the entsty tendenng isa Jornt venture or. consortrum provrded that one of the parties ls
~180 8001:2008 certified, -and it has been’ mdrcated in Schedule 14, Part 2.2;. Returnable Schedules
S that "the "said ‘party will ‘take ‘responsibility for 'qualrty management then the Joint. ~venture’ or
. consortsum W|ll be awarded 5 polnts in thls respect

=»Clarifrcatton meetmg S
E 'Add the folfowing: . T :

A non-comptilsory" but strongiy recommended clanf cat:on meetlng wzth representatrves of the'
‘Employer will be heid-on Wednesday, 29 October 2014 at 10h00 in Room. E1 Offices of Transport'

-‘Boulevard Cape Town.

" “Tenderers are’ referred to Ctauses 3.9. 3 and 3 16 2 in Part C1 2 Contract Data and to Part 021 v

' vSubmltting a tender offer
" Add the following toF.2, 13. 1

- Add the followrng foF. 2 13.2: L : . T ,
-b..Pnnted Activity Schedules, in the same format (that is tayout scheduled »ttems and quantmes) '
' vthose issued electronrcalty by the Employer on request may: be, submltted in terms of F.4. 10 ¢}

" Add the following fo F2.13.3 RS o
“Parts of each tender offer communrcated on paper shall be sfubmitted, as:an:original! plus 0 (nought)
. copies.- ' ST L L T i
 Add the followmg after the frrst sentence of F.2. 13 4: SR ‘
“The’ tender shall be signed by a person. duly authonsed to do so Tenders submltted, by }omt :
ventures of two or more firms shall be accompanied by the - document of formation- of the joint- .

-period of duration, the persons authorised to représent and’ obligate it, the . partlcrpatlon of the' -

' of its functronrng

: - Add the following fo F.2.13, 5
CF2135
Co L tender offer package are:

i .Locat:on oftender'box._ B : Tender Box 205 "' ' i SRS
- Physical address; == - ~Tender -Submission Ofﬂce 2"" Floor (Concourse Level)

'-"I'dent'rfcation detailei:]_ - Tender number: 119C/2014/156 - '
‘-;Tstle of tender -~ - Provision of Protessrona[ Pro;ect Management Servrces Integrated
e “Rapid Transit c

o ,Sealed tenders with the Tenderer sname and address and the endorsement “TENDER NO.

~119C/2014/15¢ PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: '

i _INTEGRATED RAPID TRANSIT" 6n the envelope rnust be. placed in the approprrate officlai tender
t""box at the abovementloned address. .- O , :

. Addthe followrngtoF2136
F.2.136 ;

By signing the offer part of C1.1.Form of Offer and Acceptance the tenderer declares that all
“' . information. provrded in the tender submlssron is true and correct R

. Tender. Telephontc telegraphro telex, facsrmlle or e-masled tender offers wril not be accepted

Tender offer vaildlty :
- Add the followmg fo F 2. 1 6 1

for Cape Town: lnfrastructure Department 18‘ Floor'(2 Bay~ Side) Civlc Centre

Prlce varrattons '

Prrcrng Assumptrons |n the Pncmg Data regardlng contractpnce adjustment as applrcabl

Where the tendering entrty is a rornt venture |t rs recommendedthat‘fthei_standar CIVDBJOlUt}VV Ttare

venture, in which is defi ned precisely the conditions under. which the joint venture. will_function; its'

several firms formmg ‘the joint venture and any other rnformataon necessary to’ permrt a fuIl appralsal:

The Employer's address for de[wery of tender offers and rdentlf cation detarls to. be shownon ea_chl- :

Csvrc, ;
Centre, 12 Hertzog Boulevard, Cape Town

A two- envelope procedure wzll not be followed

Add the following sub- clause afterF 2 13. 9:

Closing time ;

The closing time for subm:ssmn‘of tender offers is as stated in the Tender Notrce and’ lnvatatlon to

Vo ' B &
L Tender Data



s F2161 ,' vThe tender offer valldtty ‘period is 12 Weeks (84 days) Tenderere are also referred to F. 4. 11 |n
M - vrespect ofthe Sectron 33 process, S T

e . ;Replace sub-c!ause F.2.16.2 wrth the foﬂowrng L C

. F.2.16.2 . Tender offers shall be deemed to remain valid until format acceptance by the Employer of an offer
- at any time after the. expiry date of the original tender offer validity period, uniess'the’ Employer is
s notlﬂed |n wntlng of anythrng to the contrary, rncludlng any. further condltrons by the: tenderer,

;;Any further condttlons mtroduced by the tenderer wrlt be consrdered at the so‘
Employer ' v T . C

- F247 Clarlftcatton of tender offer after submrssron ‘

’ ' . Add the following. g ' ‘

A tender may be re;ected as non responsrve if the tenderer tarls to provrde any ctanfrcatron.
“requested by the employer wrthm the time for submlssron stated in the emptoyer s wntten request for

, :-such clartf catlon

' .F-:Z-QB' o Provide other materral '. .
. . Delete the following word mF2181
- F218.1 notarrzed e v

e o, Add the followrng toF.2.18.1: ' ' o o o
F.2:18.1°  Provide, on written request by the . Empioyer. where the transactlon value (tendered amount)
' inclusive of VAT exceeds R 10 million: if
a) - audited annual financial. statement for the past 3 years or for the perlod slnce establrshmenl‘
. if established during the past: 3 years if requrred -by. taw to. prepareannual frn cial
C qstatements for auditing;
by  a certificate certifying that the tenderer has no undlsputed commrt ents for m nlctpat
© . .services towards a mumctpatrty or. other servroe provrder |n respect of wh|ch payment |s

- - overdue for more than 30 days; : : ' »
~c) - particulars of any contracts awarded to the tenderer by an organ of state ;dunng the past ve
. years, including partlculars of any materral non—complrance or -dispute concer g “the
o ‘execution of such contract; -~ .- '
" d) " a statement indicating. whether ‘any portron of the goods or ser\nces a, expected to
“ - sourced from outside- the . Repubtlc and, if so, what portion. and -whether. any: portron 0
- payment f from' the munrmpatlty or. munrclpal ent|ty is expected to be ansferred out of ; the

Republtc

" Each party to a ConsorhumlJomt Venture shall submtt separate certrfrcate Istatements ln the above
regard . e v v s R

F223 ’,Certtflcates o
’ - .. Add the following: -~ R
.+ The tenderer is reqmred to submit the foltowrng

 F.2.2341  Tax. Ctearance Certificate , S ’ Lo
I Tenderers shall be regrstered and in good standtng wlth tne South African Revenue ‘.Servlce

- (SARS). In‘this regard, it is the responsibllity of the Tenderer to submit documentary evidence in the - -
form of an original valid Tax Clearance Certificate issued by SARS fo the Employer at'the Supp]rer s
Management Unit located within the Tender Distribution: Office, 2 Floor (Concourse Level), Civic. B

L Centre 't2 Hertzog Boutevard Cape Town (Tel 021 400 9242/3/4/5) . v ;

~ Each party toa Consomumldomt Venture shalt submrt a separate Tax Clearance Certrf cate

lyTenderers are to note that the Employer wrll not award a contract to a Tenderer whose tax matters
‘are not 1n order R . A B

F.2232 - Broad Based Black Economic Empowerment Status Level Certlfrcates o ' N "
" . Inorderto qualtfy for preference. points, it is the responsibility of the Tenderer to submlt the relevantx

" certificate ‘(gither- an original vaiid. B- BBEE status level verification - certificate in ‘terms. of . the{

©. .- " Construction Codes of Good "Practice for Broad-Based Black Economic: Empowerment oran

¢ Exempted ‘Micrd” Enterprise ‘certificate, or certified coples thereof) In- terms_of the Preferential.,
Procurement Regulations, 2011, to the Employer at the Supplier Management Unit ‘located wrttu

_the. Tender Distribution Office, 2" Ftoor (Concourse Lev By, Crvro'Centr -

- Cape Town (Tel 021 400 9242/3/4/5) '

’ ;',‘ConsortrumsIJolnt Ventures wrll qua!rfy for preference ‘points, ‘prowded that the enttty submlts the.
v,releVant certlt“ cate/scorecard in terms of the Preterenttal Procurement Regulatrons i 2011

“Part T1 Tenderrng procedures L

"f‘Tender Data
Reference No. 119CI2014I15 -




F32

F34

F3.4.1

F.3.8

. F381

F.3,s.s

F384

F.3.41

CF34 1".1

L Tender

. Part T Tendermg procedures
" Reference No. 119C/2014/15

N submrtted in the form of a certtfrcate with the tender

. Add the following: ‘ o -
- Notwithstanding any requests for confi rmation of recerpt of Addenda rssued the tenderer shalt be';j

- anotice in respect thereof) via electronic mail, facsimile or reg|stered post

Opening of tender submissions -

© date,

»Boutevard Cape Town.

", Determine, after opening and before detalled evaloatton whether each of at Ieast the thre
" ranked tender offers (in terms of a preliminary ranking) properly recelv dr

~ b) the tenderer is not- reglstered on. the -City” of Cape Town's Vendor :Database prior
o c) the tenderer has failed to'clarify, or submit any suppomng docume ta H it

) d) . the tenderer tenders a percentage fee ona sliding, scate

o ‘.f) " the tenderer has been.awarded any of the City of Cape Town’s tenders for. the design

) I tenderers who, notwithstanding having submltted duiy completed certiflcates of lndepen_ en :

) . of'the contents of any other tenderer's offer
".g) tenderers in a horizontal relationship whtch has the effect of substantratly preventrng o

-:.:: b fv_tenderers in a vertical relationship which has the effect of substantially- preventmg or Iessemn

" Genera!

Note that in the case of umncorporated entlt:es a verrf ed consohdated B- BBEE scorecard muat be
The Employer s undertakmgs '

'tssue Addenda |

deemed to have received such addenda if the employer can. show proof of transmlss;on thereof (or

Add the folfowing fo F.3.4.1" . '
The time and Iocataon for openmg of the tender oﬁers is:

Time: Tenders wrll be opened immediately after the clostng fie for recetpt of tenders as- statedln'
_the Tender Notice and 1nwtation to Tender. or as stated in any Addendum extendlng the CIo ing

Test for responsweness S
Replace ‘sub-clause F.3.8.1 wrth the foh’owmg

" a) compires with the requirements of the Conditions of Tender‘ ;
b) has been properly and fully completed and signed, and ..~ ’
c) is responswe to the other requrrements of the tender documents

Add the followmg two sub—ciauses after F 3.8.2:-
.. Tenders will be considered non- responsive if, |nter alia; '
a) .. the tenderer does not comply with the eilgrbtlrty criteria |rsted m F2 1 above, :

evaluation of submissions as stated in'F.2.1.1.1 ‘above; -

- submission: stated in the employer's written request; -

te) - the tenderer has failed to achieve the minimum. score for quatlty as. stated inF.2.1.1.3
rollout of

Cand constructlon supervision with respect to infrastructure requlred for the
; >f the

IRT Phase 2A, or is. affiliated to one of the. entltles who has been award d
. tenders, as per the requurements of F 4 12

Tenders may a!so be declared non- responsrve t it |s determmed on reasonabte grounds
“evidence that the tenders are submitted by

“tender determination (Returnable Schedute 2), are neverthetess deemed to have knowledge'

" lessening competition in a market, subject to the exceptlons as. set out m seotlon 4(1) of the ;

. Competitions Act, 89 of 1998; . .

h) . tenderers who are presumed to be firms engaged in, ‘a restncttve honzontat prac L
: contemplated in section 4(1)(b) read with: sectron 2 of the Competitions ‘Act, 89 of 1998, "

5(1) of th

‘competition ‘in 'a market, sub;ect to the exceptlons as 'set out-i

- seot|on
r Competltrons Act 89 of 1998,

The Employer reserves the rrght to accept a tender offer wh;ch does- not in the Emp!oyer’s opinion, S
materralty and/for substantualty dewate from the terms condttlons. and speclflcatron

documents

Evaluat:on of tender offers

:Add the fo!lowmg : Co R S
The Employer shall adopt the. foltowmg procedure when evaluating ’ten’dersubmiSsioneg;

T12

RS Tender Data :



Reference‘No 119C/2014/15

S'tep‘ »1" '.(Only applacabte where a mrmmum score for qua!rty has been prescr[bed as a’ ehg|brlrty
" criterién). -Evaluate. all vatid tender submissions in order.to determine whether of not the
minimum score. for quality has been achieved.- A tender erI only be consrdered further if

rt achreVes the requ:red minimum qualrty score

. Step2 . :,}:Ccnduct a Qretrmrnau ranking  using Method 2 Flnanclal Offer and Preference‘in:
' ' ’,accordance with F.3.11.3 a) b) and c) (excludsng any tenders elrmrnated in Step 1)

~ Step3 - ' Test three. hlghest pre!ammary ranked tender offers for responsrveness and rerect any,.
"% found to be non-responsive. Test addmonal fenders if necessary to ensure that a

' detailed evaluation of at east three responsive: tenders is carried out, with Pm in Formula-

2 (Option 1) {referfo F.3.11.7 beiow) belng the mosf favourabfe comparatrve cffer of the

. three.

. ‘Y,Step"4 Carry out a detarted evaluation of all of the hlghest prelimrnary ranked responsrve tender R
$ offers as determlned in Step3. Sl I, v R o

- Step‘5 ijompIete ﬂnai rankmg of tender offers and make a recommendatrcn for award in-
", . - accordance with F.3.11.3 ¢), d) .and. e). Nofe that; unless. determined ctherwise, all
“tender offers shatl be’ deemed to be responsrve ‘and shall be mcluded in. the final ranklng

v oftenders o

F311.3 - Method 2 Fmanmal offer and preferences
" Add the following to £.3.11.3d)." - '
- “Such reasons (objective criteria) mclude whether the recommended tenderer'
a) “has demonstrated that it has the necessary resources and skills requrred to. futf i |ts .obligations.
in terms of the tender document; :
b) poses any commercial or legal risk to the Crty, S '
c) is currently subject to action in accordance W|th the polrcy for combatlng abuse f the Supply

N ',vC‘harn_ Management ‘System

F.311.7 - Scoring ‘FlnancraI’Offersv’ '
... Add the following: e ' '
: The fmancra! offer will be scored usmg Formulaz (Option 1) where

F.3.11.8 - Scorrng Preferences S
C T Add the following: o e "
" Points will be awarded to tenderers who are elrglble for preferences in terms of Schedu!e ,
Preferencrng Schedule (where preferencesare granted.in respect of B~ BBEE contrlbutron) W ich.i

. ‘rnciuded inT2.2 Returnable Schedutes .

o The terims and conditrons of Schedute 19 shail apply in-all. respects to thev tend
» ]process and any subsequent contract P

. Points for Preference -~ ' T
A maximum of 100 minus W4 tender evaluatron pomts wrli be awarded for preference to tenderers.

- with responsive | tenders who are eligrbte for. such preference tn accordanc wrth'the-vcnterra listed -
“below. . - : . . v )

' Exempted Micro Enterprtse or B~BBEE Status Level of Contrabutor ,

. The Tenderer shall indicate on Schedule 18 his or her company/frrm/entrtys B-BBEE status level o
*__contributor, in accordance with one of the following: o

~ a) - Exempted Micro Enterprise (>50% black owned)

i, b) . " Exempted Micro Enterprise (550% black owned) R ‘
¢y -Verified B- BBEE status level of contributor in. terms of the Constructron Codes of Good

Practice for Broad-Based Black Economic Empowerment (General Notlce .'.”862 of 2009
v published in Government Gazette No. 32305 of 5 June 2009) -
.d)  Non- compirant contrrbutor ' e

Up.to 10 tender evatuatron points (Ne) will be awarded for'the,i- Ievell:'of: B;BBE_E', contribution,
accordance with the tables below: i el D

Tender T R v, o 12
~Part T1: Tenderrng procedures e




F.3.11.10

F3A3
F.3431 - )
- a) the tenderer is registered and in good standang thh the South Afncan Revenue Ser\nce (SARS) .
d by

. vb) the tenderer or any of its dsrectors rs not l|sted on. the Regrster of Tender Defaulters in‘terms o

L F3.482

F3.13.3

. "Tender - : S
- Part T1: Tendermg procedures
- Reference No. 119C/2014/15

' Exempted Micro Enterprises (EMEs)

‘Black Ownership | Deemed B-BBEE Status | Number of Points (Np) |
.o - | Level of Contributor R 3
- >50% - -3 . R R - :

: S50% . 4 - - 5.
"B-BBEE Status Level of Contributor - Number of Pomts (Np)
' 1 - ’ 100
2 . g
3. 8
4 5
5 4 -
6 - 3
7 T
8 1
Non- compllant contrlbutor .0

‘ »,'The employer.will perform a risk analysus in respect of the foilowmg
“a) " . reasonableness of the financial offer . v

. c). - the tenderer's ability to fulfill-its obligations in terms of the tender document that is, that the

’ :sat:sfaction of the employer that he/she has the resources and skills requwed

",jAcceptance of tender offer

- ¢) the tenderer has not:

e) the tenderer has completed the Compulsory’ Enterprise; Questrohnatre and there are no-conﬂ:ct

" In terms of Regulations 49 and:50 .of the Local Government Munlorpat Fmance Management Act, 56=-

~a) Persons aggrieved by decisions. or actions taken by the. Clty of- Cape Town An the ;

b) - Objections, complalnts querles and d|sputes must be submrtted in wntmg to the : Ma

" a) Interms of Section 62 of the Local Government Munlmpat Systems Act,. 32 of 2000 a person -

A A non- comptlant contrlbutor is one who does not meet the mmimum score for a Ievet 8 contrlbutor
or who is not verifi ed in terms of the Constructron Codes of Good Practrce .

Add the fo!fowrng new sub clause afterF 3 11.9:
Risk Analysis

b) ° reasonableness of unit rates and prices

. " tehderer can demonstrate that he/she possesses the, necessary professronal and technscal_'{
_ qualifications, professional and technical -competence, financial resources, ‘equipment.and .
- other physical facilities, managerial ‘capability, reliability, capacity, . experience, . reputataon
. personnel to. perform ‘the contract, etc.; the emptoyer reserves the rrght to OOﬂSldel’ i

' tenderer s eX|st|ng contracts wrth the C;ty of Cape Town in this regard '

'No tenderer will be. recommended for an - aWard unless the tenderer has demonstrated to the :

Add the following to F.3.13.
Tender offers will only be accepted 3f

" and has submttted evrdence rn the form of an or;gmal vatrd Tax Ctearance Certiﬂcate |ssue
-SARS;

- _the Prevention and Combating of Corrupt Activities. Act 12 of 2004 as a erson prohlblted from
. doing business with the public sector ‘

) abused the Employer’s Supply Chain Management System or ..
'iiy . failed to pay municipal rates, ‘and taxes or service charges. and such rates taxes an

- charges are not in arrears for more than. three months; .

of interest which may impact -on’ the. tenderer’s - ability to’ perform the contract in. est
mterests of the employer or potennaily compromlse the tender process v

Dlsputes. objecttons, complalnts and querres
of 2003.= Municipat Supply Chain Management Regulatrons (Board Not|ce 868 of 2005):

- implementation of its supply chain. management system, may - lodge .within 14 days of the
decision or action, a wrltten ob}ectron or complalnt or query or. daspute agalnst the decrsaon or-

- action.

" Statutory Compliance (Compliance and Auxitiary: Servsces Legal Sérvices), 20th Floor' Towerv,
.. Block, Civic Centre, 12 Hertzog Boulevard, Cape Town or posted to: Prrvate Bag X9181 Cape

“Town, 8000 or faxed to (021 ) 400 5830

Appeals :

: whose nghts are aﬁected by a. decrsson taken by the City rn the ampiementatron of |ts supplyi_‘

13 e
Tender Data




' b) An appeal must contain the following:

CF3134

"a) Al legal process and pleadings ‘must be served .’oﬁ."f_hé"Adminius'trétiv'e:Mahég‘er’(béﬁﬁplianqe
. ' H

_ b) All requests in terms of PAJA and PAIA must be subniitted ’in,.Writ'inq;to"the, Manéger. Staiﬂfory

CF36

- F.3.16.1

F3.16.2
| _ ... other tenderers. informing them that they have been unsuccessful. -

. The number of paper copies,o'f’thefsighed cionitrac#fb e ow _e:cii'_b.y‘;he Eiﬁpléyér is one

" The additional conditions of tendef are;

CFA4a

F42

o "a) " read and fully understood the whole text of the Contract Data, Scope of Work and

' ‘Tendef‘ SRR :
" Part T1: Tendering procedures
~ Reference No. 119C/2014115 :

" ). Appeals must be submitted in writing to the Manla"ge'r:v'_S‘ta‘tvutory'Cdmpiién’cé,

Right to approach the courts and rights in terms of Promotion of Administrative Justice Act
'3 of 2000 and Promotion of Access to Information Act, 2 of 2000, """ R A

- Court at any time or its rights in terms of the Promotion of Administrative Justice Act.and Promotion
- of-Access to Information Act. B T R T T e

E Notice to unsuccessful tenderers
* Replace the heading above with; . . R o
" Notice to successful and unsuccessful tenderers . S SR

' Add the following to F.3.16.1:

- tender to the successful tenderer. No rights shall accrue.to the succéssfu'l tenderer in terms of this
- notice, and only once the processes described in F.3.13.2. and F.3,13.3 above have been .
» completed can the Employer sign the Acceptance part of the Form of Offer and Acceptance:’

vv.P‘rovidescbbie‘s.ofvthé go_ntr;a’c{:-; Con
" Additional Conditions of Tender -

" Compliance with Occupational Health and Safety Act 1993,

. Tenderers are to note the requirements of the Occupational Hea fe ,

" the Construction Regulations, 2003 issued in terms of Section 43 of the Act. The tenderer shall be .
. deemed to have read and fully understood the requirements of the above Act and Regulations‘and
" to have allowed for all costs in compliance therewith. “Tenderers. are to note that the Service:
- Provider is required to ensure that.all sub:consultants/sub-contractors .or ‘ot

- performance of this contract also comply with the above requirements. - ’

: Ciaiiﬁsaf-i"singiaftérsdbﬁii§Sion’oifiende‘rv v R Rl
*"_No claim for any.extras arising out of any doubt or obscurity- as to the:true intent and meaning of -

- '¢) requested the Employer of his duly authorised agent to make clear the-actual requirements of.

chain méhégément. system, may appeal against that lde'ci.'s'ion vbij giving wtitién' not}ic_:é/k'q'f the:
appeal and reasons tothe City Manager within 21 days of the date of the notification of: the

i) Reasons and/orgrounds for the appeal PRI
ii)" The way in which the appellants rights have been affected -
iif). Remedy sought by appeltant - S

(Compliance and

" Auxiliary ‘Services: - Legal ' Services), 20th . Fioor, - Tower: Block, _Civic. Centre, ~12:" Hertzog
‘Boulevard, Cape Town or pasted by registered post to Private Bag'X9181,, Cape Town, 8000 or
faxed {0 (021) 400 5830, - 1 o hed i en

Clauses F.3.13.2 and F.3.13.3 do not influence any affected. person’s -right_Sf'fd: approachththgh

_.and Auxiliary Services: Legal Services), 20th Floor

- ar “Tower :Block, Civic Centre, 12 Hertzog
*“ Boulevard, Cape Town, - AR R S

1

Compliance (Compliance and Auxiliary Services: Legal Services), 20" Floor, Tower Block; Civic
Centre, 12 Hertzog Boulevard, Cape Town, .of faxed to (021) 400 5830 or by e-mail to. .
access2info.act@capetown.gov.za, .~ . . e

Before accepting the tender of the successful tenderer the Empléyé‘r{ shall notify jthé‘fsdlvc"c'eSé‘.vfm
tenderer in writing of the decision of the Employer's Bid Adjudication Committee ‘to-award- the .

Replace sdb-c_/aizse'F.3.16.2 with the'followin’g: . AV S R
The Employer shall, at the same time as notifying the successful tenderer of the Bid Adjudication
Committee's decision to award the tender to the successful tenderer, also, giv‘e:wriitt_en-nqt,ic':e to the

Add the following: .

' ith and Safety Act, 85 of 1993 and -

hers. engaged in .the -

anything contained in the Conditions of Contract, Scopé of Work and Pricing Data, will pe admitted -

by the Employer after the submission of any tender and the Tenderer shall be deemed to have: '~
Pricing Data -

nerally of all

" and thoroughly acquainted himself with the.nature. of the
- matters which may influence the Contract. -, .
b) Vvisited the site of any proposed works. -

works proposed and

* anything contained in the Scope of Work and Pricing Data,.the , ing or interptetation ‘
of which is not clearly ;nﬁelligibie' to the Tenderer. . LT E E

exact-mean




dy receaved any Addenda to the tender documents whtch have been rssued n accordanc wlth the :
Employers Supply Cham Management Pollcy AR CREI

Before submrssron of any tender the Tenderer should check the number of pages and If any are
- found to be rissing or duplicated, or the figures or writing indistinet; or if the Prlclng Data ‘contain:
o _any-obvious errors,. the Tenderer must apply to.the Empioyers Agent at once to have the same:
_“rectified, as no lrabrlrty will be admrtted by the Employer in reSpeot of errors in any»tender due to the’

" foregotng

. F43 Imbalance in tendered rates | :
: - In the event of tendered rates or. lump sums belng declared by the Employer‘to be: unacceptable to'lt

- because they are not priced, either. excessively low-or high, or. not In. proper batance,with other: rates:

“or lump sums, the Tenderer may be required.to produce evrdence ‘and advance arguments in

.- support of the tendered rates or lump sums ob;ected to. I, after submisslon of such evidence-and

any further evidence requested, the Employer is still not satisfied with the tendered rates or flump:

sums objected to, it may request the Tenderer to amend these rates and fump sums along the ines

s md;cated by |t

; _”The Tenderer wrll then have the optron to a!ter and/or amend the Tate$ and lump sums objected to.
-~ and such other related: amounts as are agreed on by the Employer; but this shall’ be 'done-without:
altering the tender’ offer as tendered or, if apptrcable the corrected total »of prlces in accordanc ith-

::F393

‘ Should the Tenderer fatl fo. amend hls tender |n a mannef
: y the Employer the Employer may reject the Tend

Fa4.4 ~ . Inval:d tenders I
"~ Tenders shall be cons;dered invalid by the Bid Evaluatlon Commrttee if:
.- - a) the tender offer (lnclud;ng the tender pricefamount) is. not. ‘submitted on the Form of Offer and
T ’Acceptance (form C1.1, Part C1: Agreements and ‘Contract Data); =
R ’b) the returnable document is not completed in non-erasable. handwrltten. or prmted |nl< or toner,
S o the Form of Offer and Acceptance has not been signed with an original ssgnature , ¢
0.7 d) the Form of Offer and Acceptance is stgned but the name of the tenderer |s not stated or ls

o rndecrpherable ,
. e)_.-. na tWO envelope system the tenderer fatls to submrt a separately sealed ftnancral offer

F.4.5 R Negotaations W|th preferred tenderers _ Ca
~ " ~The Employer may negotiate. the final terms ‘of ‘a contract withi. tenderers ldenttfled through' a
‘ competitive' tendering process as preferred ténderers provided that such negottatlon, s
. a) 'does:not allow any preferred tendérer a second or unfarr opportuntty. o
.. b) is nottothe detriment of any other tenderer; and. . Col ;
' 'c) does not lead to a htgher pnce than the tender as submltted _

L lf negotaatrons tatl to result in acceptable contract terms the Employer may termtnate the .

" negotiations and invite the next ranked tenderer for negotlatmns The orrgtnai preferred tendere
- will be'informed of the reasons for termination of the negotiations. ‘Once negotiations.are - .
' vcommenced wrth the next ranked tenderer the Employer tht not re- open earlter negotlatrons ‘

Mlnutes of any such negotlatrons shall be kept for record purposes. :

oo F48:. . Generai supply chaln management condrtrons appllcable to tenders e v
' - . |n terms of its Supply Chain Management F’olrcy the Employer.may not conS|der a tender unless the
S prowder who submitted the tender: CER A
T a) " has furnished the Employer wrth that prowders
S e i) full name; '
T R iiy - identification number or company or other reglstratlon number and .
‘ [ iy “tax reference number and VAT regtstratron number. lf any.: ' R
by 'has indicated whether: S ) ' :
S iy the provider isin the . serv:oe of the tate or has been m the servlce of the state |n the v
.+ " -previous twelve months; " 5
iy if the provider is not a natural person whether any of the: directors managers -'prrnclpa!
.+ 'shareholders or stakeholders is in the-service of the. state or has been in-the. servroe )
-2 the state in the previous twelve months;or .. : k
‘ Q.lli)’ ‘whether a spouse, child or parent of the prowder or of a dtreclor manager shareholder,-
.. or stakeholder referred to above is in the service!of the state or has been In:the .
: service'of the state in the previous twelve months.. - - BT
B c)-. : has attended a compulsory clanf;oatlon meetlng where appltcable

,|'
.

""Tender - T A TR B ml T1 9
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- “ . 9) ' a person, advisor of ‘corporate- entity. involved- with. the bid f»'spe_i:iﬁca;tion ,cdm;fnit't'éé,"; ora

.. considered.

F47

L FA8

L FA49

- Employer's Supply Chain Management Policy, tenderers must furnish the Employer.with particulars
" of all consultancy. services provided to an organ of state in the last five years, and of any similar.
. services provided fo-an organ of state in the last five years. The information required is not limited to
. the local office only, but should include services provided by all offices country wide. . ...

F'4'10 L.
o - F.2.13.27and F.2.13.3 and shall only issue tender documents in hardcopy. An electronic version of .
. the issued tender documents may be made available to the tenderer, upon written reques.t-inbt:e{m'_s' -

- of this clause, subject to the following: = . . S _ Co
-a) -~ Electronic copies of the issued tender documents, or parts thereof, will only be provided to

- Tender

~ Part T1: Tendering procedures -
- Reference No. 119C/2014/15. = - ‘

:.birrespec’!ivéiOf the procurement process followed, the Emp}o'yer:'is.;S'rohibiied ffbm-ma‘k.ingffah:éWé'rd
o d). apersonwho isin the service of the state; . v
© g} ajuristic entity of which any director, manager, ,prﬂinvcipal,s_h‘argho_l;ier' or silakehoideris’in‘;the

"f) - an advisor or consultant cdntré'ct‘ed‘-‘wtth the Empﬁoyér; or

K Cé:ﬁbaiing abusevof the Supply Chain‘Manége'm,ent: Policy R AR

'b). . failed, during the last five years, to .perform. satisfactorily on a bfeiriodé ééhvtraétjv‘\}ith ltheff-’ :

o) ::Iabused ‘the supply chain managemeh‘t‘-‘syfste,rh vovf"-"t‘he 'Emplloyer Qri haé commuttedany

‘, -dj ' been.convicted of fraud or corruption during the"pas‘f‘five 'y’ééfé; T TR TR T PR P
‘e). wilfully neglected, reneged on or failed to comply with ‘any government, municipal or other

'f) . been listed with the Register for Tender Defaulters in terms of section 29 of the ﬁ’ﬂrevefritibn

. Certificate of Independent Tender Determination and Declaration of Tenderer's past Supply Chain
~ Management Practices, respectively. Failure to complete these schedules may result in the tender
~_not being considered. T SR s

'stan'ding with regard to UIF payme.r_’:tgvupon being requested todo-so.

" Consultancy services provided to organs of state

o tﬁié vrégard,- ”tenderer's;'s‘hai‘l} 'édmpt'et»é'sbhédujé 7, Part T2.2: Fiet'_vurna:b‘lé?S‘cﬁédmesf; Consultancy
- Services Provided to Organs of State. ‘Failure to complete this schedule may-result;in the tender not
belng considered;«v-" - L y Sl et o . v:,"“s S

‘ Requés’ts for i:o_ntfédt doc’uments’;'d'r parts thereof, in electronic format

b). - The electronic version shall not be regarded as a 'subs'titt'jt'evfor}the i's'su'edv-tepdé;r-docufﬁefhts'.- L
c). - The Employer: shall not accept tenders submitted in electronic format..Only those tenders

" service of the state; -

- - director of such corporate entity, “involved with the bid specification committee” includes
- .~ where a person, advisor or corporate entity (or its director) was involved.iri.the initial stages.

- of the project which resulted in the ‘specification;-and: they -are therefore: profibited from
_tendering for resutting contracts. - C T e R

In this regard, tenderers shall complete Schedule 1, Part T2.2: Returnable Schedules: Compulsory
Enterprise Questionnaire, Failure to, complete this schedule may result in the tender not being

in terms of the its Supply Chain Management Policy, the Employer may: réjéctflfﬁé»teﬁ’d'e‘rfbffé‘riyw
tenderer if that tenderer or any of Its directors has: " o
a) failed to pay municipal rates and taxes or miunicipal service charges and such rates, taxes

and charges are in arrears for more than three months:— - .~ =
" Employer or any other organ of staté after written notice was given fo that tenderer that ™
performance was unsatisfactory; T D T e e

improper conduct in relation.to this system;

public sector contract during the past five years; or..

~and Combating of Corrupt Activities Act, 12 of 2004 or has been listed on National Treasury's
~ Database of Restricted Suppliers as a person or juristic entity prohibited from doing business
“with the public sector. S s e e

In this regard, tenderers shall complete SchédUievs':'Z_'ahd :‘4,>'Paﬁ-'Té'.Z:‘Rétﬁtrhéblé.rslt;hédd{es:

The Tenderer shall submit to the Employer a letter from the Industrial Council'indicating his good

In tefms the Municipal Supply Chain Management Regulations '(Boérd Notidé."86_8:6f:2005'). ahd the

The Employer shall not formally issue tender documents in electronic format as contemplated in

”‘gtenbderers'who ‘have been issued with the tender documents:as v-c'themplated:‘ in F.1.2 in.
" hardcopy. S : - S : S

. that have been completed on the issued hard copy tender document. shall ‘be considered;

. provided that printed Activity Schedules, in the same format (that is layout, scheduled.items -
-+ and guantities)- as those issued’electronically by the Employer, may.be ‘submitted with the -
. tender as stated in F.2.13.2. Where Addenda have been issued which amend the Activity -

I WIEE

A L e




Schedule, then the printed Activity'Schedulépshall take these into account. The ha:ge:‘s/pf lhe '

. issued Activity Schedule should not be removed from the tender document. .. . " . ,

. d) . The Employer accepts no responsibility or fiability arising from any reliance on or use-of the -

. electronic.version provided in terms of this clause.. The Employer further does not guarantee =

- that the electronic version corresponds with the issued tender documents in all respects.

~ " Tenderers are alerted to the fact that electronic versions of the tender documents may, not

" reflect any notices or addenda that amend the tender document. .. T TR e

"e) - Any non-compliance with these provisions, including effecting any unauthorised alterations:to

- the tender documents as contemplated in F.2.11, shall render the tendér non-responsive,

- The Employer reserves the right to take any action-against such tenderer allowed_in jlaw:

- . inciuding, in circumstances where the tender had already been awarded, the right to cancel'

.. thecontract, ’ o Co B
Y

' :deemed to have read, understood and accepted all of the above conditions, ...

In requesting the electronic.version of the tender documents or parts thereof, the tenderer is

F.4.11 - Contracts having future budgetary implications .+ - e

I * As this project will exceed the: current; budget cycle, it is sbject to Section 33 of the-Municipal

~ Finance Management Act, 56 of 2003, and consequently the Employer must. follow the “required

" processes in terms of Section 33, These will run concurrently with the procurement process for hi
~ tender/contract. S T ST S

The Employer is in the process of procuring as part of a separate pchUrem'eh{’pro:ce.ss‘ (thfee

F.4.12 " Procurement of independent pfbfeséibnal project management services - -
. tenders listed below), independent professional service: providers for the design and construction
~ -+ supervision with respect to infrastructure required-for the rollout of IRT Phase 2A, The three.tendefs

" referred to are the following: . - I A e

'+ TENDER NO. 41C/2014/15 IRT: PROVISION OF PROFESSIONAL, SERVICES IN
~ RESPECT OF THE DESIGN & CONSTRUCTION. OF PHASE 2A INFRASTRUCTURE:
L UBUSDEPOTS - e
"« TENDER'NO. 69C/2014/15 PROVISION OF PROFESSIONAL SERVICES IN.RESPECT
. OF THE DESIGN & CONSTRUCTION OF PHASE 2A INFRASTRUCTURE: TRUNK.&
. FEEDER.SUPPORT INFRASTRUCTURE:(EAST & WEST)
"« TENDER (number not yet finalised); PROVISION.OF PROFESSIONAL SERVIGES |
 RESPECT ~ OF = THE . DESIGN & " CONSTRUCTION = O HASE
~ INFRASTRUCTURE:STATIONS " - . 2

o : vThésuchssf‘ui ienderérsv'for.thé abO\ié cdntvrécts,'o;’_akny éfﬁlijated_.éﬁtity,‘will’not be c_thndere fol
. this Project management contract as the Employer wants an indegendeﬂnt,ser.vice,.prqvi‘der-; T

. Tender : e
“Part T1: Tendering procedures "' - TenderData
'Reference No. 119C/2014/15 S e




- Reference No. 118C/2014/15

- AnnexF e
' (normative) .
S Standard .Cond_ltjoﬁs-'off'l.',_ender’ i
F.1 - General . R
F.11 Actli'Ons ' |

'F.1.1.1 The employer and each tenderer submitting a tender offer shall comply with these conditions of tender. in
their dealings with each other, they shall discharge their duties ‘and obligations “as set out in F.2 and F.3, ,
timeously and with integrity, and behave equitably, honestly and transparently, comply with all legal obligations . - ¢
and not engage in anticompetitive practices. R e

F.1.1.2 The employer and the tenderer and all their agents and employees involved in the tender process shall .
avoid conflicts of interest and where a conflict of interest is perceived or. known, declare any such conflict of - .
interest, indicating the nature of such conflict. Tenderers shall ‘declare any potential conflict of interest in‘their,. .
~tender submissions. Employees, agents and advisors of the ‘employer shall declare any conflict of interest-to ..+
whoever is responsibie for overseeing the procurement process at the start of ‘any- deliberations relating to the.’
procurement process.or as soon as they become aware of suich conflict, and abstain from ahy:de‘cisionfs_ where
such conflict exists or recuse themselves from the procurement process, as appropriate. .- W

Note: =~ 1) = A conflict of interest may arise due to a conflict of roles which ‘might provide an incentive foy.
’ " improper acts in some circumstances. A conflict of interest can create "an appearance...of
impropriety that can undermine confidence in the ability of that person to act properly in his or her
position even if no improper acts result. LT e T B

- 2) - Conflicts of interest in revspeciv of those éngaged fih'»the.;procureméntwp:roéesé"i;’\clddé}"_’bdiréct.'
"~ indirect or family interests in the tender or,outcome_of:thepr’ocUre'méntpr,q’cess.and:a,ny personal
+ bias, inclination, obligation, a}il‘egignce:vdr‘{loyaliy which "wqqigzains-any:_way, affect. any; decisiol

taken: - . .

F.1.1.3 The employer shall not.seek and a tenderer shall not submit a tender without having a firm intenti
and the capacity to proceed with the contract. - oo Tl e

A2 TenderDocuments
 The dbcumenis issued by the evn{pi'oyer.»foﬁt:he,pufp,osé of a_b-t_en‘d‘e_r, offer.ar_e',li'ste:djn th
“EA3 - Interpretation R N

F.1.3.4 The tender data and'vaddiiiohél 'téqﬁirém‘e’ntS"cdh‘t:alvnea»in the tender s
returnable documents are deemed to be part of these condifions of tender. -

- F.4.3.2 Thése"'con'ditions of‘v tender, 'the,tenvder,da‘ta and tender iééhédulés:whlch "ar.é ‘only- required:
“evaluation purposes, shall not form part.of any contract arising from the invitation to tender. - -

F133 For the purposes of these convdiﬁo_hs of tender, the foiloWing’deﬁ_ﬁitlt‘Jns_'ap'ﬁiy_;;,‘ ‘» L

a) . conflict of interest means any situation in which: S o R
|y~ someone in‘a position of trust has competing professional or personal interests which make it
" difficult to fulfill his or her duties impartially; e IO
i) anindividual.or organisation is in a position to exploit a professional or official capacity In some way
. for their personal or corporate benefit; or R S
iy incompatibility or contradictory interests exist between an employee and the organisation which
: " employs that employee, o DA o ) B T
by comparative offer means the tenderer's financial offer after all tendered parameters that will affect the'
value of the financial offer have been taken into. consideration. in. order to enable comparisons to be .

o made between offers on a comparative basis 1 UL o st ,

c) corrupt practice means the offering, giving, receiving or soliciting .of anything of value to in
"~ . actionofthe employer or his staff or agents in the tender process; and” = = S
dy fraudulent practice means the misrepresentation of the facts in-order to influence the tender. process of -

.the award of a contract arising from a tender offer to the detriment of the employer, Including -collusive
- practices intended to establish prices at artificial levels - e T e e
e) - organization means a company, firm, entefprise, association of other legal entity,
“or not, or & public body - - S D

‘whether incorporated

‘ Tender - e e,
S ‘Tender Data -

Part T1: Tendering procedures




"FA.5.2 The empbyér may not subsequent to the canceliation “or aban'd‘bnme‘ni of a tender »broCé;ésv.'»or_ fhé

“F4.6 Procurement procedures N

' F.1.6.2 Competitive negotiation proc_ecjull“éf L

. F.1.6.2.2 Al responsive tenderers, or not less than three responsive tenderers that are highest ranked in terms of

F.1.6.3.1 Option 1

- contract may. be negotiated. The employer shail evaluate each responsive submission in terms of the ‘method of
- evaluation stated in the tender data; and in the second stage negotiate a contract with the tenderer scoring the -,

~ responsive tenderers to submit tender offers in the .second stage, following the issuing of :procurement,
documents. . . U

- quality (functidﬁaliiy)'méan,s_‘the:totaii-ty'ovf feétﬁure}é 'an'd;i{:hairact»e:r’iétiés?_ofza{fprOduct;o{ se‘rvice,t;hai bear-
F44  Communication andemployer's agent -
" Each communication between the employer and a tenderer shall

- form thaf' can be readily read, copied and recorded. Communication shall-be .
employer shall not take any responsibility for non-receipt of communications from .o

F4.5 Thé,'ebmpi‘dyer.'»s'vrig'ht‘:to éc'cekpf:pr reject any tender qffe_f;:f NP

. tenderer. "

FA64 General .o ¢
~Unless otherwise stated.in the tender data, a contract will, subject to F,3.13, be concluded with the tenderer:who
- interms of F.3.11 is the highest ranked or the tenderer scoring the highest number of tender evajuation points, as

’ fr‘éievant,_based on.the tender submissions that are received at.the closing time for tenders

' E1.6.2.1 Wheré the tender data require that the compétitive_neg
- the requirements of F.3.4, the employer shall announce only the names of the tenderers who make a submission.
*_The requirements of F.3.8 relating to the material deviations or qualifications, which affect t sitiof
. of tenderers shall notapply, -~ oo ST

offers or impose substantial new requirements which restrict or distort competition or have a discriminatory effect;
" fresh terider offer, based on the same evaluation criteria, with or without adjusted weightings. Tenderers shall be
‘advised when they are to submit their best and final offer.. IR IR SR I T

" F1.6.2.4 The contract shall be awarded in accordance wi,tﬁ'théf pﬁo%ﬂgjgxéfbf F:3.4

- highest number of evaluation points and award the contract.in terms of these. co’n’ditiqng of tender, "

N Tender =~ L o :
- “Part T1: Tendering procedures- -
- Reference No.119C/2014/15

on its ability to satisfy stated or implied needs. = -

fr pibyer's-égent only,'and.in a
“in the English language. The
rbya ftgn}dejre'r.;Thel name and.

be to or from the em

contact detalls of the employer's agent ar:e_a,,sta‘ted in the tender data, "

F.1.5.1" The employer may accept or reject any variation, deviation, tender offer; or alternative tender offer, and ..
may cancel the tender process and reject all tender offers at any time before the formation of a contract. The '
employer shall not accept or incur any liability to a tenderer for such’ canceliation and rejection, but will give -
written reasons for such action upon written request to do so. . S T

rejéction of all responsive tender offers re-issue a tender covering substantially the same scope of work within.a "
period of six months uniess .only one- tender was received: and such tender was retumned. unopened to-th

who

otiation Qrooédﬂr;e' is to.be fb}lowed.. tenderers

shall.submit tender offers in response o the proposed contract in the first round of- submissions. Notwithstanding

ompetitve post

the evaluation method. and evaluation criteria stated in the.tender data, shall-be invited in each round to enter into
competitive negotiations, based on' the principie of equal treatment and keeping -confidential :the . proposed
solutions and. associated information. Notwithstanding the provisions of F.2.17, the employer may’ request that
tenders be clarified, specified and fine-tuned in order fo improve a tendérer's . competitive position’ provided: that
such clarification, specification, fine-tuning or additional information does not alter any fundamental a@spects of the

F.1.6.2.3 At the concluision of each round of negofiations, tenderers shall be invited by the employer to make a

have been requested to submit their best and final offer. -,

F.1.6,3 Proposal prdcedure us‘ing the two stage-system

Tenderers shaft in the first siage‘submit’technical!'proposals' and, If requli_jred: c’o’s't' p'avrarhé't‘érs' "arodhd‘\;vhii:hga

F1.6.32 Option2

F1.6.3.2.1 Tenderers shall submit in the first stage only technica!bi‘opos'als.' The 'ém:ployervf shall.invite all °

Do Ly

F.1.6.3.2.2. The employer shall[évéiuaie'!énde'rs.reqeiyéd during the second stage in terms of the met:hvdbd
evaluation stated in the tender data, and award the.contract in terms of these conditions of tender.

RS T2
*Tender Data




L quatltted advice: regardlng |nsurance

appilcable 14 days before the closmg trme stated in the tender data

,,:Tendervmv DU S 20 SR

"F,.2' ; Tenderers oblrgattons

~F. 2 1 Ellgibthty

F 2.1.1 Submit a tender offer only tt the tenderer satrsf es the'crrterta stated in, the tender data and the tendere
or any of his prtnctpats Is not under any restrrctton to do busrness W|th employer SR :,; RIRPRPLRRL

F.2.1.2 Nottfy the employer of any proposed material change |n the capabrutles or forrnatrcn of the tendermg entlty,

_ (or both) or any other criteria which formed part of the qualifying requirements used by the employer as the basis

i a prior process to invite’ the tenderer to submit a tender oﬁer and obtarn the emptoyers wrttten approvat to'do’
S0 pnor to the clostng time for tenders ' - o B S . -

F. 2 2 Cost cf tendenng

--Accept that unless otherwise stated in the tender data the employer W|tl not compensate the tenderer-for any’
costs incurred in the preparation and submission of a tender offer, tncludlng the costs of any testtng necessary‘to
o demonstrate that aspects of the offer comcltes with requrrements L
-Z;F 2, 3 Check documents ‘
Check the tender documents on recetpt for completeness and notrfy the employer of any drscrepancy or omrssron

F.2. 4 Confldenttallty and copyrrght of documents .

- Treat as conﬂdenttat att matters artsrng in connectlon wrth the tender Use and copy the documents |ssued by th :
'emptoyer only for the purpose of prepanng and submtttsng a tender offer |n response to the mvrtatton v

‘ F 2 5 Reference documents R

- »"Obtatn, as necessary for submlttrng a tender offer, copres of the latest versions ‘of standards specrt" catlons
* -conditions of contract and other: pubtlcatlons whtch are: not attached but wh|ch are rncorporated tnto the tender
documents by reference R T e :

‘ :.ine Acknowledge addenda

. Acknowledge recetpt of addenda to the tender documents wnrch the emptoyer may issue, and if: necessaryappty
S for an extensmn to the closmg trme stated in the tender data rn order to take the addenda |nto account .

- EF 2 7 Clarlftcatlon meettng

: Attend where requtr‘ed a ctanﬂcatton meetrng at: whacn tenderers may famlhanze themselyes wtth aspects'j‘of-_the
'proposed work ser\nces or supply and rarse questlons Detatts of the meetmg(s) are stated in the tender data.

!

eek ctartfrcatton

o -an e

'Request clanftcatton of the tender documents. tf necessary, by nottfylng the employer,;at Jeast five ‘y\to’rktng i'days
tbefore the olostng ttme stated |n the tender data ‘ ) e

‘ v F 2, 9 ' Insurance

Be aware that the extent of lnsurance to be provrded by the employer (|t any) mrght not.be for the fult -covel
required in terms of the conditions of contract rdenttfred tt’l the contract data The tenderer tS adwsedato’ seek

F 2 10 Prlcmg the tender offer

, -]vF 2.10. 1 lnctude in the rates, prtces and the tendered total ot the prtces (tf any) atl dutaes taxes (except
- Added Tax. (VAT), 'and other levies payable by the successful tenderer such dutres taxes and lewes belng:thos

. F. 2.10. 2 Show VAT payable by the employer separately as an add|t|on to the tendered total of the prrces .

' F 2.10. 3 Provrde rates and pnces that are, fi xed for the duratton of the contract and not subject to adjustment“
. ‘except as. provrded for | in the condrttons of contract tdentttled in the. contract data ' : v

 F. 2 10, 4 State the rates and prices in Rand unless rnstructed otherwtse in the tender data The condrtions of";f__{.
- contract rdenttt‘ ed in the contract data may provrde for pan payment in other currencres . o i

Part T1: Tenderlng procedures R o '”'Tender Data
.'lﬁeference‘No 1_19(:!201_4/15 B S R PR P PP



CF2:11 Alteratrons to documents ‘

! Do not. make any atteratlons or additions to the tender documents except to comply with rnstructlons lssued byvj
. the employer, or necessary to correct errors made by the tenderer. All srgnatones to the tender offer shall lnttral atl,
such atteratlons Erasures and the use of masklng tlmd are prohlbtted e . E

F 2, 12 Alternative tender offers o '

F.2. 12 1 Unless othenyrse ‘stated in ‘the tender data submrt atternattVe tender offers only rf a main tender offer :
- strictly in -accordance with all the requirements of the tender documents, is also submitted: The atternatlve tender'

offer is to be submitted with the main tender offer together with a schedule that compares the reqwrements of the
* tender documents with the alternatlve requrrements the tenderer proposes : a3 Co

, F 2 12 2 Accept that an alternatwe tender. offer may. be based only on the crlter:a stated tn the tender cl 'a of,
. ‘ crltena otherwrse acceptable to the employer o S L : .

-F. -2 13' Submlttlng a tender offer

F. 2.13.1 Supmlt one tender offer only, erther as a srngle tenderlng entrty oras.a. member ina jomt \renture to -
provide the whole of the works, services or supply |dent|f ed in. the contract data and descrrbed |n the scope
) works unless stated otherwrse in the tender data Lo A :

F2132 Return all returnable ‘documents to ‘the employer after completrng them in thelr entrrety. el
electronrcally (:f they were rssued in electronrc format) or by wrlttng legrbly in non erasable rnk :

F.2.13.3 Submrt the parts of the tender offer commumcated on paper as an ongrnal ptus the number of copies
stated in the tender data, with an Enghsh transtatron of any. documentatron in a language other than Engttsh and
" the parts communrcated electronloaliy in the same format as they were lssued by the employer :

F 2.13.4 Sign the orrglnat and alt copies of the: tender offer where requrred in terms of the tender data The

* employer will hold ali authorized signatories liable on pehalf of the tenderer. Signatories for tenderers proposing- to
contract as joint ventures shall state which of the stgnatorres is the lead partner whom 'the employer.shall hot
fiable for the purpose of the tender offer. ' B S A

F.2. 13 5 Seal the ortgrnal and each copy of the tender offer as separate packages marking the . packages as
"ORIGINAL" and "COPY". Each package shall state on-the outside the employer's address and ldentrf cation -
details stated in the tender data, as well as the tenderer's hame and contact address LR o

" F.2. 13.6 Where a two- envetope system is requ;red in terms of the tender data plaoe and seal the returnable .
~ documents listed in- the tender data in an envelope marked “financial proposal” and place the. remaining .-
‘returnable’ documents in an envelope marked “technical proposal’, Each envelope shall state on the outside the .’
employer s address and rdentrf catron detarts stated in the tender data ‘as. wetl as, the tenderer‘s name and contact”

address N

F. 2 13.7 Seal the orrgrnal tender offer and copy packages together in-an outer package thatstates on th out3|de
only the employer s address and |dentrf|cat|on detarts as stated in. the tender data 7 R

£.2.13.8 Accept that the employer shatl not assume any responsrblllty for the mlsplacement or premature openrng'
- of the tender offer if the outer package is not sealed and marked as stated » Y LR

F. 2 13 9 Accept that tender offers submltted by facsrmrle or e-marl wsll be rejected by the employer, unless stated"
otherwrse in the tender data B , : - ,

F 2 14 lnformatron and data to be completed in all respects ,‘r »

Accept that tender offers ‘which do not provrde all the data or lnformatlon requested co'mptetety‘and,,in he: form
L requrred may be regarded by the: employer as non- responswe R oMY
F2 15 Closrng trme S '

- F.2. 15 1 Ensure that the employer recerves the tender offer at the address spectfed in the tender data not'later
than the closing trme stated in the tender data Accept that proot of posttng shall notbe accepted"as proof of-
dellvery ' : v : L ) T ' :

. F. 2. 15 2 Accept that, if the employer extends the closmg trme stated in. the tender data for any reason, the
requlrements ot,these conditions of. tender appiy equally to the extended deadllne R - :

Tender EOREE : . I ) 21 L
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o oompetltrve posmon of tenderers or substance of the tender offer rs scught offered or. permltted

oo F2.21 Check fmal draft . v. ,i-:

F. 2 16 Tender offer valrdrty

F.2. 16 1 Hold the tender offer(s) valid for acceptance by the employer at any tlme dunng the valldlty penod stated‘
|n the tender data after the closrng time stated |n the tender data ' v TR :

R 2 16 2 If requested by the employer consrder extending the valrdlty penod stated |n the tender data for an

: agreed addltlonal penod with or without any ccndltlons attached- to suoh extensmn

F.2, 16 3 Accept that a tender submission that has been subrmtted to the employer may onty be wrthdrawn .or .
substituted by giving the empioyer s agent wrrtten notrce before the clostng tlrne for tenders that a lender isto’ be

W|thdrawn or substrtuted

“F.2, 18. 4 Where a tender subrmssron is to be’ substltuted submrt a substrtute tender 1n accordance w th the
requrrements of F.2. 13 W|th the packages clearly marked as, "SUBSTITUTE"

o F. 2, 17 Clar|f|catron of tender offer after submlsswn

: :Provrde oianfrcatron of a tender offer |n response to a request to do"so from the employer ‘dunng .he
- evaluation of tender-offers. This may: include providing ‘@ breakdown of: rates or- pnces and correction of
arithmetical errors -by-the adjustment of certain rates.or item “prices -{or.. ‘both); No’ change ln the

Note - Sub-clause’ F 2 17 does not preclude the negotlatron of the flnal terms of the contract with
: vpreferred tenderer followmg a competltlve selectron process should the Employer elect to-do so..-

F 218 Provrde other materlal

: F 2 18, 1 Provrde, on request by the employer any other matenai that has a bearrng on the tender offer, _he
" tenderer's: commercral position (including hotarized joint venture agreements) preferencrng arrangements or
, samples of materials, considered- necessary by the employer for the purpose of a full and fair risk assessment.
Should the tenderer not provide the material, or a satisfactory reason as to why it, cannot be provided, by’ the time
~for submlssron stated in the employer’s request the employer may regard the tender oﬂer as non- responsrve

F, 2 18 2 Dlspose of samples of matenais provrded for evaluatron by the employer, where requrred

- F 2 1a ' lnspectrons testa and analysrs

, 'Prowde access durmg workrng hcurs to prem;ses for lnspeotrons tests and anatysrs as provnded for- m'the tender
data ‘ . . . : :

‘_'F220 Submrt securitles bonds, potrcres etc ,
-."._If requested submrt for the . employers acceptance before forrnahon of the contract all's
guarantees, policies and oertrf cates of msurance requrred in terms of the ondrtrcns of contr

vcontract data. = -~ . :

ecun , es bo ds

v:Check the f nal draft of the contract provrded by the employer wrthln the time avarlable for th'
: the contract S - S

: .'F 2 22 Return of other tender documents

if so rnstructed by the employer, return all retalned tender documents wrthm 28 day fter the exprr
E the valrdlty penod stated in the tender data : .

|= 223 Certlfrcates A

. lnclude in the tender submtssmn or prowde the employer wrth ,any cerhﬂcates as stated rn the tend‘ ' d

F3 The Employer s undertakmgs
bv F.3.1' Respcnd to requests from the tenderer

CF.3.4. 1 Unless cthenmse stated in the Tender Data respond to a request for clarification recerved ‘up 1o ﬁve:{
‘working days before the tender closrng tlme stated ln the Tender Data and notlfy alt tenderers who dreW“

g procurernent documents o

“Tender . R o o s T12
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F.3,1.2 Consider any request to make a material change in the'_t:apabiiities or formation of the t‘en.der’i’n'gv entity (or -
~both) or any other criteria which formed part of the qualifying requirements used to prequalify a tenderer to submit -
a tender offer in terms of a previous procurerent process and deny any:;such -request if asa consequgn_ce:' '

9

' F3.2 Issue Addenda
If necessary, issue addenda that may amend or amplify the tender documents to each téridérér‘ during the pefild"d i
from the date the tender documents are available until three working days before the tender closing-time stated in -
the Tender Data, If, as.a result a tenderer applies for an extension to the closing time stated in the Tender Data,
- the Employer may grant such extension and, shall then notify all tenderers who drew documents. L
v F33 . Refurn late tendef offers | o . o BEPRT
Return tender offers received after’the closing time stated in the 'Tende"r'Data. unopened, (unless it is,.neceégé(y'

to open a tender submissionto 'ob’iain"a‘fvorwarding_a_d_dress)..to the t‘ebnderer'cgnqerned. S e
‘F.34 .Opéni63§ of tender éubmiséioh's o | e _ - R
F.3.4.4 Uniess the two-envelope system is to be followed, open valid tender smeislvsﬂionsﬂ:’i‘n the presence of
tenderers' agents who  choose to attend at the time and place stated in the tender data. Tender submissions for
- which acceptable reasons for withdrawal have been submitted will not be opened. - T
F.3.4.2 Announce at the meeting held immediately aﬁer‘,the opening of tender él:..tbmissibnbsv,:at a"\(eQUé'i'hd‘iééi_ed;
~ in the tender data, the name of each tenderer whiose tender offer is opened and, where applicable, the total of his .
~ prices, preferences claimed and time for. completion for the main tender offer only. "+ o e

F3.4.3 'Ma'ke, avallable the, record outlined in F.3:4.2 to all int‘erevstéd\‘ber.éqn;{fgpdb rédgéSt,

. F.3.5‘Two’~vemie‘!>ope" sys'tem_" o

' F.3.5.1 Where stated in the tender data that a two-envelope system is to_be followed, open only the. technical.
proposal of valid tenders in the presence of tenderers’ agent ;
- in the tender data and announce the name of each tenderer whose technicai proposal is opened.” -

, F.3.5.2 Evaluate the qualit\) of the tebhniéal .
contention for the award of the contract of the time and place when the financial proposals will.be opened. Open

~only the financial proposals of tenderers, who.score in the quality evaluation more than the minimum, number. of
points for quality stated in the tender data, and announce the score obtained for the technical proposals and the
total price and any preferences claimed. Retumn unopened financial - proposals to tenderers_’WhQse,' technical:

- proposals failed to achieve the minimum number of points for quality. -~ - o S

* F.3.6  Non-disclosure .- S ‘ |

] Not disclose to tenderérs’, or to any oth'er peréon not,ofﬁci,élly tb:oncerne’d.’Wi'th such pfodeésjésv,v'invfbrma‘ﬁcinj relating

fo the evaluation and comparison of tender offers, the final evaluation price and recommendations for the award

- ofa contract; until»aﬂer.the'award of the contract to the s’uc;;:essful te}nde]re.;f;‘f:-f ' o R L

F37  Grounds for rejection and disqualification

' Determine whether there ‘has been any effort by a tenderer tovvihﬂuebnvce' the processing of “téhde’r‘-

' instantly disqualify a tenderer (and his tender offer) if it is established that he engaged In corrupt or fraudulent
F38 »Tesi for‘re‘sponsiv‘ehessf .

i F.3.8.1 Détermine. after opening and befofe,détailvedfévaiuatvicn, Whetheﬁ»eabh tendé‘rvo’f_feg"prqbér}ykgkece;i'\v/ﬂed

a).', S -

b
R

- ‘Tender ,fv’,'b'. o
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-any of the collective or individual qualifying requirements; = . - ..~ ot S
the new partners to a joint venture were not prequalified in the first instance, either as individual firms or as -
- another joint venture;or s R e R L TR U AR

- prequalification process. .

'an-indiv'tduél firm, or a joint venture as a whole, or any individual fn’e'mbér :of'th_ev joint veijtu‘r'e ‘faiis'tlo,vrpee‘t

“in' the opinion of the Employer, iac_cepta'nv’ce o f the méteri_alflchan'ge:w:dulld.vqpmp"r»(}ﬁnibséthe_ outcome of the

'

s who choose to attend at the time and ‘pl‘age_'s'fated

proposals_offei‘ed- by tendeférs‘-the‘n a'dv'isve tehdérers who remain’in

offers -and

, COhbliés with the requirements-of these Conditions of Tender,
“has been properly and fully completed and signed, and ‘

is responsive to the other requirements of the tender documents. L AR




" Inithe case of a fnanctal offer:

o Reference No. 119CI2014115

L F.3.82A responStVe tender is one that conforms to aII the terms, condltrons and specn” cations ‘of the tender :
documents without material dewatlon or qualification.: A matenat devratron or quairt" catron ts one whlch in; th

Employer's opinion, would: »
a) - detrimentally affect the scope quatrty or performance of the works ser\rrces or supply rdenttfred tn

. the Scope of Work,
by srgmf‘ cantly change the Employers or the tenderers nsks and responstbrhtres under the contract or
o) affect the cornpetitrve posrtton of other tenderers presenting responswe tenders rf it were to be rectlt' ed

Reject a non responstve tender offer and not allow it to be subsequentty made responsrve by correctton or
wrthdrawat of the non- -conforming devratron or reservatron ' R v - N

"F.3.9 Artthmettca! errors, omtsslons and dtscrepancres

U F3.9.1 Check responstve tenders for drscrepancres between’ amounts in. words and amounts in. ﬁgures Where‘.
" thereis-a dlsorepancy between the amounts in t”gures and the’ amount in words the amount |n words shall'

= gover.

F.3.9.2 Check the hlghest ranked tender or tenderer wrth the hrghest nurnber or’ tender evatuanon pomts after the.
: evatuatton of. tender offers in accordance wrth F. 3 11 for . g S Co

a) the gross mrsptacement of the decrmal pomt in, any untt rate

. by - omissions made in completrng the pncmg schedule or bllls of quantrtles or ".
. ¢) = arithmetic errors in:

iy line item totals resulting from the product of a unit rate and a quantlty |n bttls of quantrtre or

o schedules of prices; or o
: "-’ii):, the summatlon of the pnces o

‘ »'F 3. 9 3 ‘Notify the tenderer of alt errors or omlssions that are rdentrt‘ ed |n the tender ofter.rand either "confir"m_ the
' tender offer as, tendered or accept the corrected totai of prrces o B : o

:.F 3 9. 4 Where the tenderer eiects to conftrm the tender oﬁer as tendered correct the errors as ,foliows

” a) e If brtls of quantltres or prrcrng schedutes apply and there is: an error in the lme ttem total resulttng from
-7, - the product of the unit rate and’ the quantity, the ‘line item total shall _govern . and’ the' rate shall be
‘ " corrected. Where there is an obviously gross: misplacement ‘of the decimal pornt in the unrt ‘the line

N _fter total as quoted shall govern,'and the unit rate ‘shall be correcled. -

) Where there is an-error in the total of the prices either as a- reslilt of. other correctrons requrred by this

‘ checking process or in the tenderer's’ addition of prices,. the total of the. prices 'shali govern and. the

- tenderer will be asked to revise selected’ rtem prrces (and tnelr rates brtls ot qua fities appl ) to achieve
" the tendered totat of the prrces L :

' F 3 10 Ctanficatlon of a tender offer

o Obtaln otanf catron from a tenderer on any matter that could grve nse to : mblgutty in a contract arlsrng “from the
o vtender offer. . : : ’

- ,F'S'“ Evaluatron of tender offers

F.3.41.1 General

'Appornt an evaluation . panel of not less than three persons Reduce each responsrve tender offer to a
comparative offer and evaluate them using the tender evaluatson methods and assoorated evaluatton criteria and

' ;warghttngs that are specified in the tender data

- F.31.2 Method 1: Frnanclal offer

. e

a) ‘ Rank tender ofters from the most favourabte o the Ieast favourable comparatrve offer
b) - Recommend the highest ranked tenderer for the award of the contract unless there are compe
. justifiable reasons not to do so. -
.¢) - Re-rankall tenderers. shouid there be compeltrng and ]usttfrabte reasons not to recommend the”htghes
d .

- ranked tenderer and .recommend the highest ranked tenderer, unless there’ are, compethng
;ustrt’ able reasons not’ to do so and the process set out in thrs subc!ause ts repeated -

F. 3. 11.3 Method 2 Fmancral offer and preference

ln the case of a fi nanctal ofter and preferences

' .'bTender SR o 24 L T1.2
S Tender‘Data'
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o e) ‘Rescore ‘and re-rank all teriderers should there be compettlng and justifl abte reasons not to. recommend;.-

L Part Tt Tendenng procedures

ay . Score each tender in respect of the frnanc|at offer made and preferences clatmed rf any, ln accordance-

. % with the provisions of F.3.11.7 and F.3. 1.8, .
"~ by 'Calcutate the total number of tender evaluatron potnts (TEV) in accordance wtth the foilowrng formuta'

. Tev- NFo + NP

: where‘-‘ " Neois the number of tender evatuatlon pornts awarded for the i nancrai offer made in.

- accordance with F.3.11.7; v
‘Np Is the number of tender evaluatron poants awarded for preferences clalmed ml

accordance with F.3. 11 8:

v ¢y . Rank tender offers from the hsghest number of tender evaiuatron potnts to the Iowest

d) . Recommend the tenderer with the highest number of tender. evaluatlon polnts for the award vof the’», ;
, contract, unless there are compelling and justifiable reasons not to doso. -
e) Rescore and re-rank all tenderers should there be compelling and-justifi iable reasons not to recommendf@

the tenderer with the highest number of tender evaluation points, and recommend the tenderer with the
highest number of tender evaluation points, unless there are. compeltsng and Just;ﬂabte reasons not to do
~s0 and the process set out in this subctause is repeated : U R

F.3. 11 4 Method 3 Fmanclai offer and qualsty

In the case of a fnanctal offer and quality

v a)y - Score each tender in respect of the. frnanmal offer made and the quallty offered in accordance W|th the
* provisions of F.3.11.7 and F.3.11.9, rejecting atl tender offers that fa:t to score the' mlnnmum numb' of

- points for quality stated in the tendér data, if any.
by -Calculate the totat number of tender evaluatlon pornts (Tsv) |n accordance thh the followrng formuta

g ";;Tev- Neo + NQ

| »where ‘ N;:o is the number of tender evaiuahon pomts awarded for the ﬁnanc:at offer made in

" accordance with F.3.11.7; -
o No is the nurnber of tender evaluatlon po ts awar

ded for uahty offered’m accorda

v : F 3 1t 9 _
"¢) _',-:» ,jRank tender offers from the highest nurnber of tender evaluation pornts to the lowast
) "{Recommend tenderer with the highest number.of tender evatuatron pomts.fori é award of the.contract;

' " - “unless there are compelling and Justif iable reasons not to do so.:
- . ‘Rescore and re-rank all tenderers should there be compeliing and justlﬂable,reasons not to recommend :
. the tenderer With the highest | number of tender evaluation points and recommend the tenderer,wrtn the::
* highest number.of tender: evatuatron points, unless: there are compelling and justifiabl reasons not:
L. 80 and the process set out |n th|s bctause Is repeated'

'VF 3 11 5 Method 4 Flnanclat offer. quahty and preference

g 1n the case of a ﬁnanmat offer, quahty and preferences

ay: - ; Score each tender in respect of the fi nanctai offer made preference ‘claimed, if any. -and: the qualit
1 offered in accordance with the provisions of F. 3:11.7-t0 F.3.11.9, rejecting all* tender offers that failt
- . .. score the minimum:number of points for quality stated in‘the tender data, Ifany.
B +) DR Calculate the totat number of tender evaluation pemts (TE.,) tt‘t accordance W|th the fottowmg ormuta

untess othervwse stated in the Tender Data

i Tev— NFO '*‘NP+ NQ :_ ;

"‘_fwhere._b : N,:o is the- number of tender evaluation pornts awarded for the ﬁnancral oﬁer made 1n';

.~ accordance with F.3.11.7; ‘
- N, is the number of tender evatuation pomts awarded for preferences claamed |n accordance ;

Cwith F.3.11.8; " .

. Ng is the number of tender evaluation pomts awarded for qualtty offered m accordance wlth,ﬁ

o -:..'_F3119 . . _ i ;

o c)’]lff E Rank tender offers from the hlghest number of tender evatuation polnts to the Iowest ,
Lod) o .Recommend the: tenderer with the highest number. of tender evaluatlon pomts for tne award of

. contract;, unless there are compelling and justifiable reasons not to do so.

oo the tenderer with the” highest number of tender evaluation pomts and recommend the tenderer with the.
LT highest number of tender evaluation points, unless there are ccmpelimg and Just|f able reasons notto.do
, " - so and the- process set out in thts subc]ause is repeated T
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s ofthe tender data :

F. 3 11 6 Declmai places
_ Score f nancrai offers preferences and quatrty, as relevant to two dec|mat places
F. 3 11 7 Scormg Fmancral Offers ' N L

»'Score the f nanc;a! offers of remaanrng responsrve tender offers usrng the fotlowrng formula

NFo—WrxA

 where: NFo is the number of tender evaluatron pornts awarded for the t'nancral offer A .
. Wy is the maximum possible number- of tender evaluatron polnts awarded for the frnancial o

. offer as stated in the Tender Data. : o
A is a number catcutated using the formula and optron descnbed in Table F i as stated |n the

- ':' Tender Data

' Table F.: Formutae for caicuiatmg the value of A

Forrnula Comparlson almed at achieving L Optron 1" — - Optron 2 o ok

1 . nghestprrceordrscount IR A (1+(___)) , A P/Pm

' 2 o LOW‘?St - price dF ;‘Percenta,eéfj ',:E‘/‘_“,=:ft’Tv'.,”";vj(_F’‘3~-"in‘1’l;)i)‘;:._i A=Pm
: - commrssron/fee o DTS R GBI
1 . Pm . s the comparatrve offer ofthe mostfavourable comparattve offer
P |s the comparatrve offerof the tender offer under consrderatton

K

::‘:TF 3. 11 8 Sconng preferences

. Conf m that tenderers are elrgrbie for- the preferences ciarrned in accordance with the prowswns'of the
data and reject all cta:ms for preferences where tenderers are not ellglbte for such preferemes

Calculate the total number of tender evatuatlon pomts for pre rences ctalmed m accordance wsth the provrsrons

.FF 3 11 8 Scormg qualaty

v Score each of the cnterla and subcrrtena for quallty in accordance wrth the provrsrons of the Tender Data

. Catcutate the total number of tender evaluation pomts for qualrty usmg the fotlowrng formula

Wz X So/Ms

“where: . - Sols the score for qualrty aiiocated to the submlssmn under consrderatlo v
' ‘ ~~Ms is the maximum possible score for quality in respect of a submission; and '
- W, is the maximum possible number of tender evaluatlon pornts awarded for the quatrty a

stated in the tender data.

F.'3.12 lnsurance provrded by the empioyer

S lt requested by the proposed successful tenderer, submrt for the tenderer’s rnformatlon the pollcres and/or_j:
certificates of msurance which the conditions of contract tdentrf ed in the contract data requrre the emptoyer to"

- provide.

F.3.13 Acceptance of tender offer

Accept the tender offer, if in the oplnlon of the employer lt does not present any unacceptahte'-,contmercial risk'-.,
and only !fthe tenderer: T : R TP
is not under restrictions, or has princtpats Who‘: bare' under restrictions, 'preventing‘partic'i_pati‘ng bjn‘:th'e..‘

a)
~ employer's procurement;

’Tender o - o 3v'26'1,'5 R T12 .
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by :can as necessary and in reiatron to the proposed contract demonstrate that he or she pcssesses th
: " ‘professional and technrcal quallfrcatrons professional and. technical competence fi nanmal,resources, :
~.equipment. and other’. phystcal facifities, managerral capabﬂlty, relrab|l|ty. experlence and e utatron.“
IR expertise and the. personnel to perform the contract Y .
~cy. . hasthe legal, capacity to enter into the contract; oo o ' ‘
d) is not insolvent, in receivership, bankrupt or berng wound up. has his affairs admlnrstered by a court ora
" judicial officer, has suspended hrs busrness actrvrtres or: |s subject to legal proceedlngs rn respect of
©° ofthe foregoing; R
e) complies with the Iegal requrrements if any. stated in the tender data and
] . is able, |n the oprnlon of. the employer to perforrn the contract free oficonﬂlcts ot rnterest

F 3 14, Prepare contract documents

F.3.14.1 If necessary, revise docurnents that shall form part of the contract
as part of the tender documents to take account of e

a) addenda issued during the tender period,-
b).  inclusion of some of the returnable documents, and -
vc) . other revrsrons agreed between the employer . and the successful tenderer

F.3, '14 2 Complete the schedule of devratrons attached to the forrn of offer and acceptance lf any':

F.3. 15 Complete adjudlcators contract o

Unless alternatwe arrangements have been agreed or othenmse provrded for in the contract arrange for both:
parties to complete formalrtres for apporntrng the selected adjudrcator at- the same trme as.the main contract is.

signed.

F 3 16 Notrce to unsuccessful tenderers

F 3 16.1 Notrfy the successful tenderer of the employers acceptance of hls'tender offer byb comptetlng and
.- returning one copy of the form of offer and acceptance before the explry of the valrdrty perro stated in'the tender
‘data, or agreed addrtronal penod o e o A

F 3 162 After the successful tenderer has been nottfred of the employer 5. acceptance of th
tenderers that therr tender offers have not been accepted S L

F 3 17 Provrde copres of the contracts

Provrde to the successful tenderer the number of copres stated in the Tender Data of the signed cop
contract as soon as possrble after completron and S|gnlng of the form of offer and acceptance R

F 3. 18 Prowde wrrtten reasons for actrons taken

Provrde upon request wntten reasons to tenderers for any actron that is taken in applylng these condltlons of
tender, but withhold information which is not in the public interest to be: drvutged which is considered fo. prejudrce
the legltrmate commercral rnterests of tenderers or mrght prejudlce falr competltlon between tenderers

Tender ' '
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119G/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

T2.1 List of Returnable Dbcuments,

The tenderer must complete the following Returnable Documents in non-erasable black ink:

1. Returnable Schedules required for tender evaluation purposes

: Pages
1: .COMPULSORY ENTERPRISE QUESTIONNAIRE ...ccociininimmii it 31-32
9. CERTIFICATE OF INDEPENDENT TENDER DETERMINATION .o 33 -34
3. CERTIFICATE OF AUTHORITY FOR JOINT VENTURES ..o TSRO VO PPUPRS 35
4 DECLARATION OF TENDERER'S PAST SUPPLY CHAIN MANAGEMENT PRACTICES....coovvicnns 36
5. 'CERTIFICATE FOR MUNICIPAL SERVICES AND PAYMENTS TO SERVICE PROVIDER .......c.ccive. 37
6. CONFIRMATION OF CoCT VENDOR DATABASE REGISTRATION ..o 38
7. CONSULTANCY SERVICES PROVIDED TO ORGANS OF STATE it e i e 39
8: PROPOSED AMENDMENTS AND QUALIFICATIONS BY TENDERER .....coovcimimninec s, 40
Q0 KEY PERSONNEL 11 oovtsevctesessree et ereaes b as s asa s s s 0100 L 41-42
10: SUPPORT RESOURCES43
11: PROFESSIONAL INDEMNITY INSURANCE ..ottt sttt e 44
12; TRACK RECORD ....cociniivmniiinriiienind TSSOSO T TP O PO PP RPNO PO P TOTPTPRTSPRRPPS e 45
13: PROPOSED PROCESSES AND FUNCTIONAL STRUCTURE .ot 46
141 180 9001: 2008 CERTIFICATION L..iiii ittt bbb b s 47
15: OTHER CRITERIA ..o RO OO OO PT N PSPPSR PP PSRRI UIURY 48
2. Other documents required for tender evaluation purposes
a) Joint Venture Agreement (if applicable) - append to Schedule 3.
b) Curricufum Vitae of Key Personnel as applicable - append to Schedule 9.
c) Documentary evidence/proof of Professional Indemnity Insurance - append to Schedute 11.
d) A proposed Processes and Functional Structure - append to Schedule 13.
e) Documentary evidence/proof of ISO 8001: 2008 certification - append to Schedule 14.
3. Returnable Schedules that will be incorporated into the Contract
16: PERSONNEL SCHEDULE (OTHER THAN KEY PERSONNEL) oot 49
17: AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO THE
CITY OF CAPE TOWN . ovoieetisitetesesoseiete et es bR .50
18: RECORD OF ADDENDA TO TENDER DOCUMENTS e e 51
4. Other documents that will be incorporated into the contract
19: PREFERENCING SCHEDULE (where preferences are granted in respect of
: 52 - 54

B-BBEE contribution}........cccoovviiinn TP PP O PPN SOTTOUPIO [P

s

5. C1.1 The offer portion of the C1.1 Offer and Acceptance
6. C1.2 Contract Data (Part 2) |
7. C2.2  Activity Schedule

NOTE: Printed Activity Scheduies, in the same format (that is, layout, scheduled items and guantities) as
those issued electronically by the Employer on request, may be submitted with the tender as stated in

F.2.13.2 in the Tender Data.

Tender 29
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 118C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

T2.2 Returnable Schedules

‘T2.2

Tender ' : 30
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CITY OF CAPE TOWN
.TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 1: COMPULSORY ENTERPRISE QUESTIONNAIRE

The following particulars must be furnished. In the case of a joint venture, separate enterprise questionnaires in respect

of each partner must be completed and submitted.

Section 1: Name of enterprise: ... .......
Physical address of enterprise: N
(LOCAL OFFICE) e

Section 2: VAT registration number, if any:. [N e

Section 3: CIDB registration number, ff any: .. 7T oo .o

Section 4; Particulars of sole proprietors and partners in partnerships

Name* Identity number* Personal income tax numbM
A [_) /
\/

4

-~

* Complete only If sole proprietor or partnership and attach separate page if more than 3 partners

Section 5: Particulars of companies and close corporations

Company registration number., ............. [ e
Close corporation number . . 7. oo R ST .

Tax reference number. ... i PP .

Section 6 Record of service of the state

Indicate by marking the relevant boxes with a cross, if any sole proprietor, partner in a parinership op-efiréctor, manager,
principat shareholder or stakeholder in a company or close corporation is currently or has beepwithin the last 12 months

in the service of any of the following: ‘.j;\ A
any provincial depariment, national

a member of any municipal council O anemplo atior
a member of any provincial legisiature or previfcial public entity or constitutional institution
the meaning of the Public Finance

ithin

Management Act, 1999 (Act 1 of 1999)

any 0O amember of an accounting authority of any national
or provincial public entity '

jcipality or municipal O an employee of Parliament or a provincial

legislature N

a member of the National Assembly or the
National Council of Provinces

a member of the board of direcig
municipal entity

an official of any
entity :

O o Ooag

& above boxes are marked, disclose the following:

T2.2
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Name of sole proprietor, identity Number Name of institution, Status of service

partner, director, manager, public office, board or {tick appropri olumn)

principal shareholder or organ of state and curren Within last

stakeholder position held 12 months
. \‘6 /

/

“insert separate page if necessary

Section 7: Record of spouses, children and parents in the service of the state -

Indicate by marking the relevant boxes with a cross, if any spouse, child or parent of a sole proprietor, parner in a
partnership or director, manager, principal shareholder or stakeholder in a company or close corporation is currently or
has been within the last 12 months been in the service of any of the following:

0 amember of any municipal council 0 an employee of any provincial department,
0  amember of any provincial legislature national or provincial public entity or constitutional
0 a member of the National Assembly or institution within the meaning of the Public
the National Council of Province Finance Management Act, 1999 (Act 1 of 1999)
0 a member of the board of directors of 0 a member of an accounting authority of any
any municipal entity national or provincial public entity ’
O an official of any municipality or 0 an employee of Parliament or a provincial
municipal entity legislature
Name of spouse, child or | ldentity Number Name of institution, Status of service
parent public office, board or {tick appropri olumn)
‘organ of state and Curren Within last

position held ‘12 months

=
S 0
T;%W‘a;.{

/Fé""

i

/

*insert separale page if necessary

The undersigned, who warrants that he/she is duly authorised to do so on behalf of the enterprise:

i) authorizes the Employer to obtain a tax clearance certificate from the South African Revenue Services that my/our tax
matters are in order;

iiy confirms that the neither the name of the enterprise or the name of any pariner, manager, director or other person,
who wholly or partly exercises, or may exercise, control over the enterprise appears on the Register of Tender
Defauliers established in terms of the Prevention and Combating of Corrupt Activities Act of 2004,

jiiy confirms that no partner, member, director or other person, who wholly or partly exercises, or may exercise,
over the enterprise appears, has within the last five years been convicted of fraud or corruption;

iv) confirms that | / we are not associated, linked or involved with any other tendering entities submitting tender offers and
have no other relationship with any of the tenderers or those responsible for compiling the scope of work that could

cause or be interpreted as a conflict of interest; and
v) confirms that the contents of this questionnaire are wi
true and correct.

control

thin my personal knowledge and are to the best of my belief both

SIGNED ON BEHALF OF TENDERER: I R
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJ‘EC‘T MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 2: CERTIFICATE OF INDEPENDENT TENDER DETERMINATION

I, the undersigned, in submitting this tender for Contract No. 119C/2014/15: PROVISION OF PROFESSIONAL
PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

in response to the invitation for the tender made by the City of Cape Town, do hereby make the following
statements that | certify to be true and complete in every respect:

| ceriify, on behaif of: o that:
(Name of Tenderer)
| have read and | understand the contents of this Certificate;
2 | understand that this tender will be disqualified if this Certificate is found not to bé true and complete in
every respect; '
3. | am authorized by the tenderer to sign this Certificate, and to submit this tender on behalf of the
tenderer;

4.  Each person whose signature appears on this tender has been authorized by the tenderer to determine

the terms of, and to sign, the tender, on behalf of the tenderer;

5. Forthe purpbses of this Certificate and this tender, | understand that the word "competitor” shail include ‘
any individual or organization, other than the tenderer whether or not affiliated with the tenderer, who.
(a) has been requested to submit a tender in response to this invitation to tender;

(0} could potentially submit a {ender in response to this invitation to tender, based on their
qualifications, abilities or experiénce; and

(c) provides the same goods and services as the tenderer and/or is in the same line of business as
the tenderer;

6. The tenderer has arrived at this tender independently from, and without consultation, communication,
agreement or arrangement with any competitor. However, communication between partners in a joint
venture or consortium’ will not be construed as collusive tendering;

7. In pérticuiar, without fimiting the generality of paragraph 6 above, there has been no consultation,
communication, agreement or arrangement with any competitor regarding:

(a) prices;

(b) geographical area where product or service will be rendered (market aflocation);

(c) methods, factors or formulas used to calculate prices, '

(d) the intention or d_ecision {0 submit or not to submit a tender;

(e)  the submission of a tender which does not meet the specifications and conditions of the tender; or

h {endering with the intention not to win the tender;

1Joinl venture or Consortium means an assoclation of persons for the purpose of combining their experiise, property, capital, efforts, skill and

knowledge in  an activity for the execution of a conlract.

8. In addition, there have been no consultations, communications, agreements or arrangements with any.
competitor regarding the quality, quantity, specifications and conditions or delivery particulars of the

products or services fo which this invitation 1o tender relates; ' B
33 T2.2
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.

9. The terms of this tender have not been, and will not be, disclosed by the tenderer, directly or indirectly,
to any competitor, prior to the date and time of the official tender opening or of the awarding of the
confract;

10, | am aware that , in addition and without prejudice to any other remedy provided to combat any
restrictive practices related to tenders and contracts, tenders that are suspicious will be reported to the
Competition Commission for investigation and possible imposition of administrative penalties in terms of
section 59 of the Competition Act No. 88 of 1998 and or may be reported to the National Prosecuting
Authority (NPA) for criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of

Corrupt Activities Act No, 12 of 2004 or any other applicable legislation.

Signature Date
Name’ Position
Tender 34 T2.2
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 118C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 3: CERTIFICATE OF AUTHORITY FOR JOINT VENTURES
This returnable schedule is to be completed by joint ventures, ‘
We, the undersigned, are submitting this tender offer in joint venture and hereby authorize Mir/Ms ..

authonsed slgnatory of the company, close corporataon of pannership
. acting in the capacity of lead partner, to sign all documents in

................................

..................................................................

connection with the tender offer and any contract resuiting from it on our behalf.

NAME OF FIRM ADDRESS DULY AUTHORISE
SIGNATOR

Lead partner

Signature......
Name........
Designation...

Signature....
Name.....cooevnnie
Designation.........

Signature........
Name.......
Designation....

Note :

A copy of the Joint Venture Agreement, showing clearly the percentage contribution of each partner to the joint
venture, shall be appended to this schedule.

T2.2
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 4; DECLARATION OF TENDERER'S PAST SUPPLY CHAIN MANAGEMENT PRACTICES

ltem | Question Yes

No

1.1 Is the Tenderer or any of its direclors listed on the National Treasury's Database of Restricted Yes
Suppliers as a company or person prohibited from doing business with the public sector? ]

(Companies or persons who are listed on this Database were informed in writing of this restriction
by the Accounting Officer/Authority of the institution that imposed the restriction after the audi

alteram partem rule was applied),
The Database of Restricted Suppliers now resides on the National Treasury's website

www.treasury.gov.za and can be accessed by clicking on its link at the bottom of the home page.

b

141 1 H so; furnish particulars:

—

1.2 Is the Tenderer or any of its directors listed on the Register for Tender Defaulters in terms of | Yes

section 29 of the Prevention and Combating of Corrupt Activities Act, 12 of 20047 - O
The Register for Tender Defaulters can be accessed on the National Treasury's website |

{www.treasury.gov.za) by clicking on its link at the bottom of the home page.

1.2.1 | |f so, furnish particulars:

-~ .
Yes

1.3 Was the Tenderer or any of its directors convicted by a court of law (including a court of law
outside the Republic of South Africa) for fraud or corruption during the past five years? ]

1.3.1 | If so, furnish particulars:

/

1.4 Does the Tenderer or any of its directors owe any municipal rates and taxes or municipal charges YEIS

to the municipality / municipal entity, or to any other municipality / municipat entity, that is in
arrears for more than three months?

1.4.1 | [fso, furnish particulars:
/

1.5 Was any contract between the Tenderer and the municipality / municipal entity or any other organ Yes
of state terminated during the past five years on account of failure to perform on or comply with the [N

contract?

1.5.1 | if so, furnish particulars:
—

, the undersigned,

h

(full name in block letters)
certify that the information furnished on this declaration form is true and correct, and accept that, in
addition to cancellation of a contract, action may be taken against me should this declaration prove to be

false,
Signature Date

¥
Position ' " Name of Tenderer/Contractor

Where the entity tendering is a joint venture, each party to the joint venture must sign a deélaration in
terms of the Municipal Finance Management Act, 56 of 2003, and attach it to this schedule.

36 ‘ T2.2
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT
SCHEDULE NO. 5: CERTIFICATE FOR MUNICIPAL SERVICES AND PAYMENTS TO SERVICE PROVIDER

To: THE CITY MANAGER, CITY OF CAPE TOWN

CERTIFICATE FOR MUNICIPAL SERVICES
AND PAYMENTS TO SERVICE PROVIDER

TENDER NO.: 119C/2014/15: PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES:
INTEGRATED RAPID TRANSIT

NAME OF THE TENDERER: ...c0vvtivs ittt e it i s s s e

FURTHER DETAILS OF THE TENDERER/S; Proprietor / Director/s / Partners, etc:

Physlcal Business address of the Tenderer Municipal Acéount number(s)

If there is not enough space for all the names, please aitach the additional details to the Contract Document

l Physical residential address of Municipal

Name of Director / .
Identity Number DNirector / Member / Partner Account number(s)

Member / Partner |

e , the undersigned,

{tull name in block letters)
certify that the information furnished on this declaration form is correct and that liwe have no undisputed
commitments for municipal services towards a municipality or other service provider in respect of which

payment is overdue for more than 30 days or 3 (three) months.

Signature
"~ THUS DONE AND SIGNED for and on behalf of the Tenderer/Contractor \
L oot OGS L, RY O v e 20.}%.
(PLACE) (DATE) (MONTH) (YEAR)

Even if the requested information is not applicable to the Tenderer, the table above should be endorsed
Not Applicable and THIS DECLARATION MUST STILL BE SIGNED

Tender 37 T oT22
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 6: CONFIRMATION OF CoCT VENDOR DATABASE REGISTRATION

CoCT VENDOR DATABASE REGISTRATION

REGISTERED REGISTRATION NUMBER
COMPANY NAME YESINO IF APPLICABLE

Tenderers who are not registered on the City of Cape Town's Vendor Database are not precluded from submitting
tenders, but must however be registered prior to the evaiuation of tenders in order for their tenders to be
responsive {the evaluation of tenders takes place when the Employer's Bid Evaluation Committee meets to make a

final recommendation to the Bid Adjudication Committee).

In this regard it is the sole responsibility of tenderers to ensure that this requirement is complied with. in the case of

Joint Venture Partnerships this requirement will apply to each party to the Joint Venture.

Tender 38 T2.2
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 7: CONSULTANCY SERVICES PROVIDED TO ORGANS OF STATE

The tenderer shall indicate on the schedule below particulars of all consuitancy services provided to organs of
state by alf offices country wide in the last five years. Tenderers shall also indicate, by means of a cross (x) in
the last column, which, if any, of the services listed are of a similar nature, lo those being tendered for in terms

of this tender.

h

Where the entity tendering is a joint venture, the particutars of services provided to organs of state by eac
if

party to the joint venture, must be submitted as part of this schedule (additional pages may be added
. pecessary).

CONSULTANCY SERVICES PROVIDED TO ORGANS OF STATE /
TITLE OF PROJECT ' . VALUE OF EMPLOYER DATE WFU\R
CONTRACT COMPLET? SERVICE

SIGNED ON BEHALF OF TENDERER . . .0 coiiciii it cei et e e bbb s st e s s st e
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 8: PROPOSED AMENDMENTS AND QUALIFICATIONS BY TENDERER

The Tenderer should record any proposed deviations or qualifications he may wish to make to the tender
documents in this Returnable Schedule. Alternatively, a tenderér may state such proposed deviations and

qualifications in a covering letter attached to his tender and reference such letter in this schedule. Any proposed
deviations or qualifications contained in a covering ietter which is not referenced in this schedule will not be

considered.

The Tenderer's attention is drawn to clause F.3.8 of the Standard Conditions of Tehder referenced in the Tender
Data regarding the Employer's handling of material deviations and quatifications.

“If no deviations or modifications are desired, the schedule hereunder is to be marked NiL and signed by the
Tenderer.

PAGE .| CLAUSE ORITEM PROPOSAL 4

(i nil, enter NIL}.

SIGNED ON BEHALF OF TENDERER: ... JETTUTOR: - VOPTORT PPN
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CITY OF CAPE TOWN

"TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 9: KEY PERSONNEL

The tenderer is referred to claus
of the key personnel required fo be in the employment of t
tenderer to be eligible to submit a tender for this project, T

to this schedule.

e F.2.1.1.3 of the Tender Data and shall insert in the spaces provided below details
he tenderer or a specialist consultant/firm, in order for the

he Curriculum Vitae of each individual must be appended

PROJECT LEADER /
NO. OF YEAR
, INFRASTR, SPECIFI
TECHNOLOG EXPERIECCE
SACPCMP  |APPROX. %
NAME JoBTTLE | QUALIFICATIONS | REGISTRATION | STATE | STSTEMSARD on
NO. FUNDED | COMPONENTS |progefirs| PROJECTS
(VESINO)  |"pAoom | >RE0OM
ASSISTANT PROJECT LEADER /
g ~ NO. OF YEARS
_INERASTR, SPECIFIED
CHNOLO EXPERIENCE
SACPCMP
NAME JOBTITLE | QUALIFICATIONS | REGISTRATION S A oN
NO. FUNDED | GOMPONENTS | progecrs | PROJECTS
&/ (YES/NO) >R400M ;}T\‘srggml
g
&
C ﬂ*/
PROGRAM SCHEDULER W
SACPCMP NO. OF YEARS
NAME JoB TIKE QUALIFICATIONS REGISTRATION SPECIFIED
NO. EXPERIENCE
/
PROJECT MANAGER
' PROFESSIONAL | NO. OF YEARS
NAME JOB TITLE QUALIFICATIONS REGISTRATION SPECIFIED
NO. EXPERIENCE
SIGNED ON BEHALF OF TENDERER: ........ PP PP PP PP P TRRRES
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 9; KEY PERSONNEL (CONTINUE)

The tenderer is referred to clause F.2.1.1.3 of the Tender Data and shall insert in the spaces provided below details
of the key personnel required to be in the employment of the tenderer or a specialist consultant/firm, in, order for the
tenderer to be eligible to submit a tender for this project. The Curriculum Vitae of each individua! must be appended

to this schedule,

QUANTITY SURVEYOR /
PROFESSIONAL NO. OFXXEARS
NAME JOB TITLE QUALIFICATIONS REGISTRATION SP IFIED
’ ' NO., EXPERIENCE
TECHNICAL INTEGRATION MANAGER ’ /
' /{ROFESSlONAL NO. OF YEARS
NAME JOB TITLE QUALIFICA NS REGISTRATION SPECIFIED
s NO. EXPERIENCE
A'Y
q g)(
TRANSPORTATION ENGINEER Qr/
. ECSA NO. OF YEARS
NAME JOB TITLE QUALIFICATIONS REGISTRATION SPECIFIED
NO. EXPERIENCE
UNIVERSAL ACCES%EC!AL:ST
PROFESSIONAL NO, OF YEARS
NAME JOBTITLE QUALIFICATIONS REGISTRATION SPECIFIED
NO. EXPERIENCE
SIGNED ON BEHALE OF TENDERER: .o e
Tender 42 T2.2
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 10: SUPPORT RESOURCES

er Data and shall state below what project management

The tendérer is referred to clause F.2.1.1.4 of the Tend
d whether or not they are currently owned/licensed by the

software packages are available for use on this project an
tenderer, or are available through other means.

PROJECT MANAGEMENT SOFTWARE PACKAGE/S FAVAILABLE FOR USE
’ CURRENTLY
NAME OF PACKAGE : DESCRIPTION OWNED/
LICENCED
OR OTHER
W:nQ g : Bils of Q) yowhhes Licenca sl
Ceost Reparts Ucosrced
p‘@h«e»v!- M"'Qcasj'ﬂs
\IGJ ud—’ﬁ o S
Ueasuﬁ/ﬁ
D X Y P ~ P |
, U aence o
Privaera (Pe) Schedtiding
O ect [ , :
MS Q"?Sec:‘}' Pchfdvv\Me nhean gt?me,,d‘ ("‘C'CMC':—J
MS Shavspoint T nboremedhion Isﬂanaﬁoam’f U l
Collaboration :
pra@rcwnnf\c iﬂa»@'&h"@j‘
SIGNED ON BEHALF OF TENDERER....... e e
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 11: PROFESSIONAL INDEMNITY INSURANCE .

The tenderer is referred to clause F.2.1.1.5 of the Tender Data and shall state below details of the professional
indemnity insurance held by the tenderer. Where the tenderer is a joint venture, each party to the joint venture must
submit details of their professional indemnity insurance. Proof of insurance or confirmation from a reputable
Insurance Broker that the tenderer is eligible for the prescribed professional indemnity insurance cover should

helshe be awarded the contract, must be appended to this $chedule.

PROFESSIONAL INDEMNITY INSURANCE
NAME OF INSURED NAME OF INSURER LIMIT OF INDEMNITY IRO
EACH CLAIM
f
. GbHP 2m
2o m
SIGNED ON BEHALF OF TENDERER: .......cooviiinins U PP UPT O P PP PTIPPPE S PP P
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 118C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 12; TRACK RECORD

The tenderer is referred to clause F.2.1.1.6 of the Tender Data and shall indi
relevant projects that have been successfully completed in their local office,
underway at present. Tenderers should, in particular, draw attention to multi-year,
and indicate the project's main objective and the number of different wor

" in clause F.2.1.1.7,

Where the entity tendering is a joint venture, the track record of each part
submitted as part of this schedule (additional pages may be added if necessary
respect of track record will, however, be applied to the main partner..

cate on the schedule below all
in the past 8 years or that are
state funded major projects
K streams coordinated, as refered to

y to the joint venture must be
). The eligibility requirements in

TRACK RECORD

/

@BER

INFRASTR.,
TECHNOLOGY .
TITLE AND BRIEF DESCRIPTION [SYSTEMS AND  VALUE OF APPROX, EMPLOYER v
% STATE} (include contact OF WORK
OF PROJECT OPERATIONAL| - CONTRACT |1 )ikt U o) O AEANS
COMPONENTS .
(YES / NO)
¢

SIGNED ON BEHALF OF TENDERER: ...
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 1190!2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RARID TRANSIT

SCHEDULE 13: PROPOSED PROCESSES AND FUNCTIONAL STRUCTURE

Tenderers are referred to clause F.2.1.1.7 of the Tender Data and shalf- append their proposed work plan to this
Scheduie.

SIGNED ON BEHALF OF TENDERER: ......0.....
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 14: 1SO 9001: 2008 CERTIFICATION

Tenderers are referred to clause F.2.1.1.7 of the Tender Data and shall, if applicable, append proof of their ISO

9001 : 2008 certification to this Schedule. :
Where the entity tendering is a joint venture or consortium, indicate whether the party that will take responsibility for

quality management has 1SO 9001:2008 certification.

SIGNED ON BEHALF OF TENDERER: .....coiviriiiiinniin T OO PP PT ST PP PTR PR SRR PE N
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 15: OTHER CRITERIA

Not used.

T2.2
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CITY OF CAPE TOWN
'TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 16: PERSONNEL SCHEDULE (OTHER THAN KEY PERSONNEL)}

The tenderer shall indicate on the schedule below what human resources, other than the key personnel listed in
clause F.2.1.1.3 above, they have at their disposal and intend allocating to this project as and when required.
These resources could, for example, include staff with experience related to the bus and minibus-taxi industry, and
its transformation, staff with transport operational experience, staff with communication and public participation

experience, staff with facility management experience, amongst others.

ESTIMATED
PERCENTA

NAME TITLE JOB DESCRIPTION QUALIFICATIONS OF TIM
ENGAGEMENT

//gL
/.

- SIGNED ON BEHALF OF TENDERER: ......

T2.2
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 118C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 17; AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO THE
CITY OF CAPE TOWN

To: THE CITY MANAGER, CITY OF CAPE TOWN

From:

(Name of Tenderer)

AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO THE CITY OF CAPE TOWN

The Tenderer:

a) hereby acknowledges that according to SCM Regulation 38(1)(d)(i) the City Manager may reject the tender of
the Tenderer if any municipal rates and taxes or municipal service charges owed by the Tenderer or any of ils
directors/members/partners to the City of Cape Town, or to any other municipality or municipal entity, are in

arrears for more than 3 (three) months; and

by therefore hereby agrees and authorises the City of Cape Town to deduct the full amount outstanding by the
Tenderer or any of its directors/members/partners from any payment due to the Tenderer. o

I , the undersigned,

(full name in block letters)
hereby authorise the City of Cape Town to deduct the full amount outstanding by the Tenderer/Contractor

or any of its directors/members/partners from any payment due to the Tenderer/Contractor.

Signature

THUS DONE AND SIGNED for and on behalf of the Tenderer/Contractor

%
at . NS ’E"“V\ ............................ on the V&2.... day of MO’WW ................... 204,
{PLACE) (DATE) (MONTH) (YEAR)
Tender 50 T2.2
Returnable Schedules

Part T2: Returnable Documents
Reference No. 119C/2014/15



CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

 CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 18 : RECORD OF ADDENDA TO TENDER DOCUMENTS

We confirm that the following communications received from the Employer before the submission of this tender
offer, amending the tender documents, have been taken into account in this tender offer: :

Date " Title or Detalls

(2 - 11— 201 Qrovzg,;oa of Pofessioal P jeet V\anc@&éuﬂ‘

Services: Inegroted Rapd Transit

12~ 11 — oy 8 ‘ " ®w ty

10.

Attach additional pages if more space is required.

SIGNED ON BEHALF OF TENDERER: ... B e

fénder 51
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CITY OF CAPE TOWN ‘
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15 , .
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

SCHEDULE 19: PREFERENCING SCHEDULE

Preferencing Schedule where preferences are granted in respect of B-BBEE contribution

1 Definitions

The fol'lowing definitions shall apply to this schedule!

B-BBEE: Broad-based black economic empowerment as defined in section 1 of the Broad-Based Black Economic
Empowerment Act. '

B-BBEE statUs level of contributor: The B-BBEE status received by a measured éntity based on its overall performance
using the relevant scorecard contained in the Construction Codes of Good Practice for Broad-Based Black Economic :
- Empowerment, issued in terms of section 8(1) of the Broad-Based Black Economic Empowerment Act, '

BEP: Built Environment Professional related enterprises which provide services related but not limited to consulting
engineering, architecture and quantity surveying. S

Black owned: The percentage of an exempted micro enterprise owned by black people. ‘

Black people: A g'ene'ric term which means.Africans, Coloﬁreds and Indians as defined in section 1 of the Broad-Based
Black Economic Empowerment Act. : :

Broad-Based Black Economic Empowerine’nt Act: The Broad-Based Black Economic Empowerment Act, 53 of 2003.

Exempted Micro Enterprise (EME): A BEP with a'n annual total revenue of R1.5 million or less as defined in the
Construction Codes of Good Practice for Broad-Based Black Economic Empowerment, issued in terms of section 9(1) of

the Broad-Based Black Economic Empowerment Act.

Non-compliant contributor: A company/firm/entity that does not meet the minimum score for a level 8 contributor, or who
is not verified in terms of the Construction Codes of Good Practice for Broad-Based Black Economic Empowerment,

Prime Contractor: The organisation/tenderer named on the Form of Offer and Acceptance, whose offer has been
accepted by the Employer (also referred to as the Service Provider).

Sub~Cbntractor: A contractor employed by the Prime Contractor to execute construction work on the site (aé defined in
the Conditions of Contract and the Scope of Work) by providing labour only or a combination of labour, plant, equipment
and materials. For the purposes of this professional services contract, the term “sub-contractor” shall include sub-

consuitants employed by the Prime Contractor/Service Provider.

Value of the contract: The contract sum (accepted contract amount) less provisional sums, contingencies and VAT.
2 Conditions associated with the granting of preferences

A company/firm/entity that is granted a preference, undertakes to:

1) accept that the number of preference points shall be determined from the B-BBEE status leve! certificates submitted
in terms of the Tender Data, using the status as at the closing date for submission of {ender offers;

2)  not sub-contract more than 25% of the value of the contract to sub-contractors that do not have an equal or higher B-

' BBEE status level than the prime contractor, unless the intended sub-contractors' are exempted micro enterprises
that have the capability and ability to execute the sub-contract works, or uniess otherwise declared in terms of
Section 5 below;

3) accept the sanctions set out in Section 3 below should condition 2 be breached, or should the B-BBEE status level of
contribution be found to have been claimed or obtained on a fraudulent basis;

4) accept that, in order to qualify for preference points, it is the responsibility of the Tenderer fo submit the relevant
certificate(s) (either an original valid B-BBEE status jevel verification certificate in terms of the Constiuction Codes of
Good Practice for Broad-Based Black Economic Empowerment, or an Exempted Micro Enterprise certificate issued
by a registered auditor, accounting officer (as contemplated in section 60(4) of the Close Corporation Act, 1984 (Act
No. 69 of 1984)) or an accredited verification agency, or certified copies thereof) in terms of the Preferential
Procurement Regulations, 2011, to the Employer at the Supplier Management Unit located within the Tender |
Distribution Office, 2™ Floor (Concourse Level), Civic Centre, 12 Hertzog Boulevard, Cape Town (Tel 021 400

9242/3/4/5},
5) accept that, further to 4) above, Consortiums/Joint Ventures will qualify for preference points, provided that the entity

52 | ‘ T2.2
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submits the relevant certificate/scorecard in terms of the Preferential Procurement Regulations, 2011. Note-that, in
the case of unincorporated entities, a verified scorecard in the name of the Consortium/Joint Venture must be
submitted with the tender (attached to this schedule). .

6) accept that if it is found that, in the performance of the contract, the participation of the various partners ina
Consortium/ Joint Venture differs substantially from that upon which the consolidated scorecard submitted in terms
of 5) above was based, and the impact of which is that the Joint Venture would not have been awarded the contract
in terms of the actual B-BBEE level of contribution achieved by the Joint Venture, then a financial penalty shall be
applied (in addition to any other remedies that the Employer may have) in accordance with Section 3 below.

7). accept that tenderers are required to be registered on the City of Cape Town's Vendor Database prior to the
evaluation of tenders (the evaluation of tenders takes piace when the Employer's Bid Evaluation Committee meets to
make a final recommendation to the Bid Adjudication Committee) in order to qualify for preference points. The
empioyer will verify the B-BBEE contributor status claimed by the tenderer in Section 4 below against that given on
the City of Cape Town’s Vendor Database. |f any disctepancy exists, or if Table 1: Tender preference claim below is
not completed, the employer shall use the status given on the City of Cape Town's Vendor Database, as at the
closing date for submission of tender offers, to determine the number of preference points to be awarded to the
tenderer. In the case of Consortiums/Joint Ventures which tender as unincorporated entities, a verified scorecard
submitted with the tender wilt be used to determine the number of preference points to be awarded to the tenderer.

8) accept that, notwithstanding 7) above, a prime contractor will not be awarded points for B-BBEE status levet if he |
indicates in his tender that he intends sub-contracting more than 25% of the value of the contract to sub-contractors
that do not qualify for at least the points that the prime contractor qualifies for, unless the intended sub-contractors
are exempted micro enterprises that have the capability and ability to execute the sub-contract works,

3 Sanctions relating to breaches of preferencing conditions

“The sanctions for breaching the conditions associated with the' granting of preferences are:

1) disqualify the tenderer from the tendering process; o
2) recover alf costs, losses or damages the Employer has incurred or suffered as a resuit of the tenderer's or

contractor's conduct; , ' . _
3) cancel the contract and claim any damages which the Employer has suffered as a result of having to make less

favourable arrangements due to such cancellation; .
4)  restrict the tenderer or contractor, its shareholders and directors, or only the shareholders and directors who acted

on a fraudulent basis, from obtaining business from the Empioyer for a period not exceeding 10 years, after the audi
alteram partem (heat the other side) rule has been applied; - '

5) forward the matter for criminal prosecution; and/or .

6) a financial penalty payable to the Employer as set out below.

Financial penalty for breach of condition 2 in Section 2 above:

The penalty to be applied for sub-contracting more than 25% of the value of the contract to sub-contractors that do not
qualify for at least the preference points that the prime contractor qualified for (unless proven fo be beyond the control of
the prime contractor, or the sub-contractors are EMEs) shall be as provided for in the following formula:

Penalty = 0.5 x E(%) x P*

where:

E = The value of work (excluding VAT) executed by sub-contractors that do not qualify for at jeast the preference points
that the prime contractor qualified for, expressed as a percentage of P*, less 25% '
P* = Value of the confract .

Financial penaity for breach in terms of condition 6 in Section 2 above:

The penalty to be applied where, in the performance of the contract, the participation of the various partners in a
Consortium/ Joint Venture differs substantially from that upon which the consolidated scorecard submitted in terms of 5)
in Section 2 above was based, and the impact of which is that the Joint Venture wouid not have been awarded that
contract in terms of the actual B-BBEE tevel of contribution achieved by the Joint Venture, shall be as provided for in the

following formuia:

Penalty = 5/100 x (B-BBEE® — B-BBEE') x P*

where:

B.BBEE® = The B-BBEE level of contribution that is achieved, determined in accordance with the actual participation
of the Joint Venture partners in the performance of the contract v

B-BBEE' = The B-BBEE Jevel of contribution that was used to determine the number of preference points granted to

' the Joint Venture at the time of tender evaluation- ' '

P = Value of the contract

4 Tender preference claim in respect of enterprise status or structure of the tendering entity

T2.2
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In the interest of transparency, tenderers are required to complete Table 1: Tender preference claim below.

Table 1: Tender preference claim ‘
Type of B-BBEE Contributor ... ... .

- | Status (tick-box{es
i itbelow asapplicable) .-

Exempted Micro Enterprise (EME) greater than 50% black

owned .
Exempted Micro Enterprise (EME) less than or equal 10 50%
"I black owned : .
Verified B-BBEE contributor lT‘j \/
~ B-BBEE Status Level of Contributor'

Non-compliant contributor

[ it is indicated that the company/firm/entity is a verified B-BBEE contributor, then the verified status level of
contributor must be inserted in the box provided (insert a number from 1 to 8 as applicable)

5 Declarations
1) The undersighed‘ who warrants that he/she is duly authorised to do so on behalf of the tenderer, hereby certifies that
the preference claimed based on the B-BBEE status level of contribution indicated in Table 1, qualifies the tenderer,
subject to condition 7 in Section 2 above, for such preference claimed, and acknowiedges that:
i) the information furnished is true and correct; . .
iy the preference claimed is in accordance with the conditions of this schedule;
iii) the tenderer may be required to furnish documentary proof to the satisfaction of the Employer that the claim is
correct; and , v
iv) ‘he/she understands the conditions under which preferences are granted, and confirms that the tenderer/prime
contractor will satisfy the conditions pgrtaining to the granting of tender preferences.. .

2)  With reference to condition 8 in Section 2 above, I/we dectare that (tick one box as applicable - see Noté below):

l/we intend sub-contracting more than 26% of the value of the contract to sub-contractors that do
not qualify for at least the points that iiwe as prime contractor qualify for

Iiwe DO NOT intend sub-contracting more than 25% of the value of the contract to ‘ ‘ \/
sub-contractors that do not qualify for at least the points that l/iwe as prime contractor qualify for

Note: ‘ i
Failure by the tenderer to tick either of the boxes in this declaration will result in no preference points being
awarded. ‘ '

SIGNED ON BEHALF OF TENDERER: ... ey s

F
INITIALS OF CITY OFFICIALS AT TENDER
ADENING
1‘ -
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CITY OF CAPE TOWN .
TRANSPOR'I; FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 118C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

C1.1 Form of Offer and Acceptance
Offer

The employer, identified in the acceptance signature block, has soficited offers to enter into a contract for the
procurement of:

CONTRACT 119C/2014/15: PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES:
INTEGRATED RAPID TRANSIT

The tenderer, identified in the offer signature biock, has examined the documenits listed in the tender data and addenda

thereto as listed in the returnable schedules, and by submitting this offer has accepted the conditions of tender.

By the representative of the tenderer, deemed to be duly authorised, signing this part of this form of offer and
acceptance, the tenderer offers to perform alf of the obligations and liabilities of the service provider under the contract
including compliance with all its terms and conditions according fo their true intent and meaning for an amount to be
determined in accordance with the conditions of contract identified in the contract data.

THE OFFERED TOTAL OF THE PRICES INCLUSIVE OF VALUE ADDED TAX IS:
rand* FiFEy riNion  and  Fifty seven five hundred and forhy

.......... PANRSAN A

.............

....................

2‘6 bt rands and me""h‘] C’M#S ........................ {in words);

..............................................

R.5O . OS7 S48 220 ... (in figures)
cceptance part of this form of offer and acceptance and
e end of the period of validity stated in the tender data, -
s of contract identified in the

This offer may be accepted by the employer by signing the a
returning one copy of this document to the tenderer before th
whereupon the tenderer becomes the party named as the service provider in the condition

contract data.

.......................................

Signature(s)* .. .. e

.......................................

Name(s) e

Capacity C e
for the tenderer

.............

(Name of organization/tenderer) * .. .<.

..........

(Address of organizaiion/tenderer)

...............................

Name and

signature - -
ofwithness ........  iiaeoaan Date .. “7!“ l 20!‘4’ ........
- - - | Forofficialse. .
* Refer to Clause F.4.4 Invalid tenders in Part T1.2 Tender Data INITIALS OF CITY OFFICIALS AT TEN
. OPENING
1.
Contract 56 ciA
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Acceptance .

By signing this part of this form of offer and acceptance, the employer identified below accepts the tenderer’s offer.
In consideration thereof, the employer shali pay the service provider the amount due in accordance with the
conditions of contract identified in the contract data. Acceptance of the tenderer's offer shall form an agreement
between the employer and the tenderer upon the terms and conditions contained in this agreement and in the

contract that is the subject of this agreement. '

The terms of the contract, are contained in:

Part C1:  Agreements and contract data, (which inciudes this agreement)
Part C2:  Pricing data ‘ '

Part C3:  Scope of work

Part C4:  Site information

and drawings and documents or paris thereof, which may be incorporated by reference into the above listed Parts.

. Deviations from and amendments to the documents listed in the tender data and any addenda thereto
the returnable schedules as well as any changes to the terms of the offer agreed by the tenderer apdif
during this process of offer and acceptance, are contained in the schedule of deviations alis
part of this form of offer and acceptance. No amendments to or deviations from sald (@i
contained in this schedule. ' ‘

deviations (if any), contact the employer's representative (wh yd. i
the delivery of any securities, bonds, guarantees, prqg:fgof ii’.’s"ﬁw hoeant
terms of the conditions of contract identified.in fig“contract \datas [Hajiu

fations in

Notwithstanding anything oo é tenderer
recelves one fully ¢ mp}é‘tx nless the
tenderer (now_sefige provic H writing of
any reasiwhy nding contract
betweerfithy

Capacity

for the . 2
Employer CITY OF CAPE TOWN
: - Tower Block, Civic Centre,
12 Hertzog Boulevard

Cape Town
Name and
signature
Of WIHNESS .. v
Contract 57 - c1.1
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Schedule of Deviations

1S8ubject........ . oo
Details ..............

2 Subject....... R
De‘tails {

4 Subject
Details

5Subject......... Ce e C e e e

Details .. ........ e AU e e [T T

fe e P A P R

By the duly authorised representatives signing this agreement, the employer and the tenderer agree to and accept
the foregoing schedule of deviations as the only deviations from and amendments to the documents listed in the
tender data and addenda thereto as listed in the returnable schedules, as well as any confirmation, clarification or
changes to the terms of the offer agreed by the tenderer and the employer during this process of offer and

acceplance. :

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period
_belween the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this
agreement shall have any meaning or effect in the contract between the parties arising from this agreement.

58 o . C1.1
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For the Tenderer;

Signature(s) ........ e
Name(s) e .

Capacity e

(Name of organizationftenderer)

' (Address of organization/tenderer) . ..

Name and
signature
of withess

Fo Employer:
Signature(s)
Name(s) Con

Capacity BN 11 R ks 2+ R T T

(Nameand  CITY OF CAPE TOWN

address of Tower Block, Civic Gentre,
organization) 12 Hertzog Bouievard
: Cape Town
Name and
signature
ofwitness . ... ...... e PO . Date ..... e
Contract 59 T Cc1.1
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Confirmation of Receipt

The tenderer (now service provider), identified in the offer part of this agreement hereby confirms receipt fro =t‘ 2
employer, identified in the acceptance part of this agreement, of one fully completed original £ ofjifl
agreement, including the scheduie of deviations (if any) today: s e :

o NN (month)
20} %e.....(year)

at ... @, T eouom (place)

s IR IRy ETTPRETTrT R

.:\47{!\'1;11—..'.-....-..' ....... e e e e
4 3

Y
3

Capacity

Signature and nam':

A
Signature . . e
Name e
Contract 60 - , C1.1
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" CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE  .'

CONTRACT NO, 119C/2014/15 _
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPI{D TRANSIT

C1.2 Contract Data
Part 1: Contract Data providéd by the Employer N

-GENERAL CONDITIONS OF CONTRACT

The General Conditions of Contract are the Standard Professional Services Contract {July 2009) (Edition 3 of
CIDB document 1015), as published by the Gonstruction Industry Development Board. o

.Copies of these General Conditions of Contract may be. obtained from the Construction Industry Development
Board's website www.cidb.org.za, Copies of the'General Conditions of Contract are also available for inspection
and scrutiny at the offices of the Employer. ‘ :

The pro-formas attached to the Standard Professional Services Contract (July 2009) on pages 17 to 24 shall not
apply to this Contract and shall be replaced with the documentation bound into this Coniract Document.

The General Conditions of Contract make several references to the Contract Data for specific data, which
together with the standard contract collectively describe the risks, liabilities and obligations of the contracting
parties and the procedures for the administration of the Contract. The Contract Data shall have precedence in the
interpretation of any ambiguity or inconsistency between it and the General Conditions of Contract.

The General Conditions of-Contract shall be read in conjunction with the variations, amendments and additions
set out in the Contract Specific Data below. Each item of data given below is cross-referenced to the clause in the

General Conditions of Contract to which it mainly applies.

The documents forming the Contract are to be taken as mutually explanatory of one another. - For the purposes of
interpretation, the priority of the documents shall be in accordance with the following sequence: :

a) the Form of Offer and Acceptance,

b) the Contract Specific Data within the Contract Data,
c) the General Conditions of Contract

d) the Scope of Work, and

e) the Pricing Data.

If an ambiguity or discrepancy is found in the documents, the Employer shall issue any necessary clarification or
instruction.

CONTRACT SPECIFIC DATA

The following contract specific data is applicable to this Contract:

Clause 1:
Add the following to the definition of Employet:
The Employer is the CITY OF CAPE TOWN.

Replace the definition of Key. Persohs with the following.
Persons who are referred to as such in the Contract Data who will be engaged in the performance of the

Services.

Add the following fo the definition of Project:
The project is the PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED

RAPID TRANSIT

61 . : . C1.2
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Clause 5.4.1:
Add the following: o . .
The Service Provider is required to take out and maintain, for the full duration of the performance of this confract,
the following insurance cover: v ; o .
a)  Professional Indemnity (P!) insurance providing cover in an amount of not less than R20 000 000 in respect
of each and every claim during the period of insurance. Where the entity tenderering is a joint venture then
the value of the Pl insurance cover required may be shared between the joint venture partners in proportion
.. to the percentage contribution-of each party to the joint venture. : .
b) 'Public Liability insurance with a limit of indemnity of not less than R20 000 000 for any single claim, the
number of claims to be unlimited during the contract period, '
¢) Insurance in terms of the provisions of the Compensation for Occupational Injuries and Diseases (COID) Act

No. 130 of 1893.

The Service Provider shall ensure that any sub-contractors engaged in construction activities shall, in addition to
the Public. Liability and COID Insurances as described above, also take out and maintain contractors all risks

insurance to the value of the work being undertaken.

Clause 5.4.2

Add the following: }
“ Evidence of insurance or confirmation (warranty) from a reputable insurance Broker that the required insurahces

- are in place, shall be submitted within 14 days of the Start Date.

Add the following clause after Clause 5.4.2:

5.4.3 The Service Provider shall maintain the insurance policyfies for the duration of the liability period in terms
of Clause 13.4 and shali upon request by the Employer provide periodic proof of such insurance.

Clause 5.5:

Add the following:

The Service Provider is required to obtain the Employer's prior approval in writing before taking any of the

following actions: : ' ,

a) Replacing any of the key personnel listed at the time of tender,

b)  Occupying any public fand or facility for any purpose that will cause disruption and or inconvenience to the
users of such land or facility in respect of any construction contract, '

¢) Making a material change, addition or omission from the approved designs.

d)  Issuing an instruction that will result in the approved contract value being exceeded.

e) Permitting advance payment for items not listed in the Advance Payment Schedule.

Clause 8.4: ‘
Add the following clause after Clause 6.3:

6.4 Conflict of interest ‘
The Service Provider shall immediately disclose any potential conflict of interest or involvement in the project

other than a professional interest in terms of this Contract.

Clause 7.1.2

-Add the following: -
Key Persons shall be those individuals listed under “Key personnel” in Part C3.1 Scope of Work.

Clause-7.2.1:

Add the following: '
The Service Provider shall provide appropriate Personnet for such time periods as required and shalt enter all
data pertaining to Personnel and Key Persons on the Personne! Schedule (comprised of Schedules 9 and 16,

Part T2.2 : Returnable Schedules).

‘Clause 8.1:

Add the following:
The Service Provider is to commence the performance of the Services within 14 days of the Start Date.

Clause 8.4.1: _ .
Delete “or” at the end of Clause 8.4.1(d) and add the following three clauses after Clause 8.4. 1(e).

f)  if the Service Provider has failed to provide the required insurances within the prescribed time; :

g) if the Service Provider has committed a corrupt or fraudulent act during the tender process or the execution
of the Contract; or ‘ : :

h) if the Service Provider has benefitted from an official or other role player committing any corrupt or.
“fraudulent act during the tender process or in the execution of the Contract;

Contract 63 c1.2
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Clause 8.4.3(c):
Add the following: ' v C .
The period of suspension under Clause 8.5 is not to exceed 6 months.

Clause 8.4.4:

Delete the content of this clause and replace with the following: : v

Upon termination of this Contract pursuant to Clauses 8.4.1 or 8.4.3, the Employer shall remunerate the Service

Provider in terms of the Contract for Services satisfactorily performed prior to the effective date of termination and

reimburse the Service Provider without adjusiment to the agreed rates, sums or fees and without payment of any
- penalty or surcharge, including any pro-rata payment for partially completed Services, except in the case of

termination pursuant to events (¢} and (d) of Clause 8.4.1. ‘

Clause 9.1:
Add the following:
~ Copyright of documents prepared for the project shall be vested with the Employer.

Clause 11.1:
Add the following: ' ' , . '
A Service Provider may not sub-contract any work which he has the skill and competency to perform, unless he

has the Employer's prior approval in writing.

Clause 12.1.2:
- Add the following: :
Interim settlement of disputes is to be by mediation.

Clause 12.2.1:
Add the following: _ -
In the event that the parties fail to agree on a mediator, the mediator is nominated by the President of the

Association of Arbitrators of South Africa.

Clause 12.2.4:
Add the following:
Final settlement is by litigation.

Clause 13.1:
Add the following clause after Clause 13.1.3

13.1.4 The Employer and the Service Provider shall enter into an agreement to complete the Services required
for the Project in terms of the provisions of Section 37(2) of the Occupational Health and Safety Act No,
85 of 1993 and the Construction Regulations, 2003 promuigated thereunder.

An agreement is included in the Contract Document (C1.3 of Contract Data) and shall be completed and
submitted to the Employer together with a ietter of good standing from the Compensation Commissioner
(if not insured with a licenced compensation insurer) within fourteen (14) days of the Start Date. The
Service Provider shall ensure that any letter of good standing shall be timeously renewed in order that it
remains in full force for the duration of the Contract. :

Clause 13.4: .

Delete the content of this clause and replace with the following:

Notwithstanding the terms of the Prescription Act No. 68 of 1969 (as amended) or any other applicable statute of
limitation neither the Employer nor the Service Provider shall be held fiable for any loss or damage resulting from
any occurrence unless a claim is formally made within a fiability period of five years, which period shall commence
on the earlier of: '
(a) Final completion of the construction contract.

(b) Suspension, postponement, expiry or termination of all construction contracts.

(c) Cancellation or termination of this Contract,

Clause 13.7.3:
Add the following clause after Clause 13.7.2:

13.7.3 The Service Provider hereby indemnifies the Employer against all claims by third parties which arise
out of or in connection with the Services rendered under this Contract and where such claims are the
consequence of breach by the Service Provider to exercise reasonable professional skill, care and

- diligence in the exercising of its obligations.
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Clause 14.5: :
Add the following new clause after Clause 14.4;

Clause 14.5: Tax Invoices : :
Section 20(1) of the Value Added Tax Act No. 89 of 1991 requires that a supplier (person supplying goods or
services) who is registered as a VAT vendor issue to the recipient a tax invoice within 21 days of the date of a

supply whether requested or not.

The Service Provider shall provide a tax invoice (VAT invoice) which shali be included with each account
delivered to the Employer in terms of Clause 14. Failure by the Servicer Provider to provide a tax invoice (VAT
invoice) timeously may delay payment by the Employer and no interest shall accrue. ’

Clause 15:

Add the following: , : .
The interest rate will be the prime interest rate of the Employer's Bank at the time.the amount is due.

Cc1.2

Contract 65
Contract Data

Part C1: Agreements and Contract Data
Reference No. 119C/2014/15



Part 2: Data provided by the Service Provider

The Service Provider i8] ..ooiveceiieirrmcnii s tetrereneeereraserraraseraeasooratrbees

Postal Address: ..o e e “

Physical AGAress: .......cocovereennons .
Telephone: e

Facsimile: i e e

The authorised and designated representative of the Service Provider is:

.....................................

Name: e TP

The address for receipt of communication is:

. .
Address: e

......................................................................................................................

Telephone: oo ST OTTTO PP PP

Facsimile; . e

SIGNED ON BEHALF OF TENDERER: . .ooovvvvntos Ceee s

C1.2
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CiTY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE
CONTRACT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

C1.3 Occupational Health and Safety Agreement

AGREEMENT MADE AND ENTERED INTO BETWEEN THE CITY OF CAPE TOWN (HEREINAFTER CALLED
THE “EMPLOYER”} AND

(Service Provider/Mandatary/Company/CC Name)

IN TERMS OF SECTION 37(2) OF THE OCCUPATIONAL HEALTH AND SAFETY ACT, 85 OF 1993 AS
AMENDED.

IO U PPN SRR , representing

........ . reerreeteesvtiiiiieaieseaaaaeeeenes , @8 @N employer

in its own right, do hereby undertake to ensure, as tar as is reasonably practicable, that all work will be performed,
and all equipment, machinery or plant used in such a manner as to comply with the provisions of the Occupational
Health and Safety Act (OHSA) and the Regulations promulgated thereunder.

| furthermore confirm that | amiwe are registered with the Compensaiion Commissioner and that all registration
and assessment monies due to the Compensation Commissioner have been fully paid or that IWe are insured
with an approved licensed compensation insurer.

COID ACT Registration NUMDEE  ....uii et ettt s s
OR Compensation INSUFET ... POlIEY NO.: oo

| undertake to appoint, where required, suitable competent persons, in writing, in terms of the requirements of
OHSA and the Regulations and to charge him/them with the duty of ensuring that the provisions of OHSA and
Regulations as well as the Council's Special Conditions of Contract, Way Leave, Lock-Out and Work Permit
Procedures are adhered to as far as reasonably practicable.

| further undertake fo ensure that any subcontractors employed by me will enter into an occupational health and
safety agreement separately, and that such subcontractors comply with the conditions set.

| hereby declare that | have read and understand the appended Occupational Health and Safety Conditions and
undertake to comply therewith at all times,

| hereby also undertake to comply with the Occupational Health and Safety Specification and Plan.

coonreennday of . YO 2016

Witness Mandatory
Signed at CAPE Town | on 1hezé ................. day ofF@W‘fzo 16
Witness for and on behalf of
City of Cape Town
Contract 67 C1.3
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OCCUPATIONAL HEALTH AND SAFETY CONDITIONS

The Chief Executive Officer of the Contractor shall assume the responsibility in terms of Section 16(1) of

1.
the Occupational Health and Safety Act (as amended). Should the Contractor assign any duty in terms of
Section 16(2), a copy of such assignment shall immediately be provided to the representative of the
Employer as defined in the Contract. '

2, All work performed on the Employer's premises shall be performed under the supervision of the
construction supervisor who understand the hazards associated with any work that the Contractor performs
on the site in terms of Construction Regulations, 2014, .

3. The Contractor shafl appoint a Competent Person who shall be trained on any occupationat health and
safety aspect pertaining to them or to the work that is to be performed.

4, The Contractor shall ensure that he familiarises himself with the requirements of the Occupational Health
and Safety Act and that he, his employees, and any sub-contractors, comply with them.

5. Discipline in the interests of occupational health and safety shail be strictly enforced.

6. Personal protective equipment shall be issued by the Contractor as required and shall be worn at all times
where necessary.

7. Written safe work procedures and appropriate precautionary measures shall be available and enforced,

‘ and all employees shall be made conversant with the contents of these practices,

8. No substandard equipment/machinery/articies or substances shall be used on the site. -

All incidents referred to in terms of Section 24 of thé Occupationat Health and Safety Act shail be reported
by the Contractor to the Department of Labour and the Employer. . .

10 The Employer hereby obtains an interest in the issue of any formal inquiry conducted in terms of Section
32 of the Occupational Health and Safety Act and into any incident involving a Contractor and/or his
employees and/or his sub-contractor/s. :

11.  No use shall be made of any of the Employer's machinéry / plant / equipment /substance / personal
protective equipment or any other articie without prior arrangement and written approval.

12.  No alcohol or any other infoxicating substance shall be aliowed on the site. Any person suspected of being
under the influence of alcohot or any other intoxicating substance shall not be permitted access to, or
allowed to remain on the site,

13.  Prior to commencement of any work, verified copies of all documents mentioned in the agreement, must be
presehted to the Employer.

14, The Contractor shall prepare and maintain a Health arid Safety File in respect of the project, which shali be
available for inspection on Site at all times and handed over o the Employer on Final Completion of the
project. ‘
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Part C2: Pricing Data
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15 ,
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

C2.1 Pricing Assumptions

Pricing Assumnptions mean the criteria as set out below, read together with all Parts of this contract document,
which it will be assumed in the contract, that the tenderer has taken into account when developing his prices.

1.

10.

Contract
Part C2: Pricing Data

The short descriptions given in the Activity Schedule below are brief descriptions used to identify the -
activities for which prices are required. Detailed descriptions of the activities to be priced are provided in

the Scope of Work.

While it is entirely at the tenderer's discretion as regards pricing the Activity Schedule below, guideline
tarifis of fees or indicative time based fee rates are gazetted annually by each of the built environment
professional bodies, which are useful documents that will give tenderers some idea of industry norms

* against which they may compare their rates, sums, percentage fees and/or prices as applicable.

For the purpose of the Activity Schedule, the following words shall have the meanings hereby assigned to
them: ’ '

Unit: ~The unit of measurement for each item of work,

Quantity: ‘The number of units of work for each item.

Rate: The agreed payment per unit of measurement.

Amount: The product 6f the quantity and the agreed rate for an item.

Sum: An agreed iump sum payment amount for an item, the extent of which is described in the
Scope of Work, but the quantity of work which is not measured in any units.

Percentage Fee: The agreed fee for a service, the extent of which is described in the Scope of Work,
expressed as a percentage of a construction contract value or part thereof. ’

A rate, sum, percentage fee and/or price as applicable, is to be entered against each item in the Activity
Schedule. An item against which no price or a nil rate is entered will be considered to be covered by the

other prices or rates in the Activity Scheduie.

The rates, sums, percentage fees and prices in the Activity Schedule are to be fully inclusive prices for the
work described under the several items. Such prices and rates are to cover all costs and expenses that
may be required in and for the execution of the work described in accordance with the provisions of the
Scope of Work, and shall cover the cost of all general risks, liabilities, and obligations set forth or implied in
the Contract Data, as well as overhead charges and profit. Time based rates shal include for all payments
to administrative, clerical and secretarial staff used to support professional and technical staff.

Where quantities are given in the Activity Schedule, these are provisional and do not necessarily represent
the actual amount of work to be done, The quantities of work accepted and certified for payment will be
used for determining payments due and not the quantities given in the Activity Schedule. In respect of time
based services, the allocation of staff ‘and estimated period of involvement must be agreed with the

employer before such services are rendered.

Tendered fees shall be adjusted in terms of clause 3.16.of the Standard Professional Services Contract.

Provision for time-based services which fall beyond the scope of services as described in the Scope of
Work has been made in the Activity Schedule. This provision is for services provided on instruction from
the Employer and wilf be deducted in whole or part if not required. The estimated period of involvement of
each category of person must be agreed with the Employer before any work in this regard commences.

A higher category person undertaking lower category work will be reimbursed, in respect of time-based
fees, at the lower category rate.

Where provisional sums are provided in respect of services, etc., these amounts may be omitted in part or
in full should the services, elc. not be required. Where services are to be sub-contracted out by the
Service Provider, which do not exceed R200 000,00 (including VAT) in value, the Service Provider will
typically be required {o invite three quotations from suitably gualified sub-consultants/contractors. Where
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12..

13,

14,

15,
16.

17.

-18.

19.

Contract
Part C2: Pricing Data

the sub-contracted services are likely to exceed R200 000,00 (including VAT) in value, the Service
Provider shall follow an open tender process in respect of this work. A mark up (extra over) in respect of
all other costs (including subsistence, printing/copying, computer, software, office equipment, etc.),
overhead charges and profit will be applicable in respect of all sub-contracted services not specifically
provided for in the Activity Schedule or Scope of Services, .

Tenderers are {o note that no additional reimburserment of costs for subsistence, typing, -printinglcopying,
communications or computer hardware and/or software will be made and these costs will be deemed to be
included in rates, sums, percentage fees and prices for Iltems 1 to 4 in the Activity Schedule. Only in

‘exceptional cases where a change in the Scope of Services is agreed to and where new rates cannot be

derived from the tendered rate, will the tendered rates in ltem 5.1 be used.

ltems for printing/copying shall be for specified contract documents, reports, manuals and ‘drawings,
excluding general correspondence, minor reports, progress reports, etc. which shall be deemed to be
included in rates, sums, percentage fees and prices of the items listed in the Activity Schedule, Payment
will only be made for copies of reports and drawings submitied to the Employer or issued, as specified or
requested by the Employer, and all drafts shall be for the Service Provider's account. This provision under
ltem 5 of the Activity Schedule for payment of printing/copying shall exclude the identified reporting
requirements as set out in Clause 6.1.4 of the Scope of Work (which shall be provided for under Item 4 of

the Activity Scheduie).

No payment will be made for travelling .expenses incurred inside the City of Cape Town's municipal
boundaries, which shall be deemed to be included in rates, sums, percentage fees and prices of the items
listed in the Activity Schedule. Traveling expenses incurred with respect to official trips, pre-authorized in

~ writing by the Employer, outside of the City of Cape Town's municipal boundaries, shall be refunded as a

disbursement. Where it is necessary for individuals to travel and overnight outside the City's boundaries,
subsistence will be paid with the prior approval of the Employer. The Employer will not cover the cost of

~anything more than a "3 star” hotel. Travel outside the City's boundaries i.e. consultation with other

provinces and/or National Government may be required. In this instance the Employer will reimburse the
cost of a 1.6 (sedan with air con) and economy class flight trave! only.

Tenderers are to note that the planning for this contract is based on a three year budget which is subject to
change. While the Employer has every intention to complete the full scope of wortks, the Employer
reserves the right to reduce or increase the scope of works according to the dictates of the budget, or to
terminate this contract, without adjustment to the agreed rates, sums or fees and without payment of any
penalty or surcharge in this regard. The Service Provider shall however be entitled to pro-rata payment for
all services carried out in terms of any adjustment to the Scope of Work or, in the case of termination,
remuneration andfor reimbursement as described in Clause 8.4.4 of the Standard Professional Services

contract as amended by the Contract Data.

All charges in respect of attendance at meetlngs and the provision of secretarial services, shall be included

"in the tendered rates., .

Where fractions of a cent occur in calculations of prices and amounts, they shall be rounded up/down to
the nearest whole cent. ' ‘ ‘

Clause F.4.10(c) in Part T1.2 Tender Data shall be applicable to the submission of Activity Schedules
which have been priced electronically, and which the Tenderer wishes to submit as a printed version with
his/her tender in the place of handwritten priced Activity Schedules.

If there is found o be any variance between the printed version and the original issued ‘document, the
original shall stand. However, where Addenda have been issued which amend the Activity Schedule, then

the printed Activity Schedule shall take these into account.
The pages of the issued Activity Schedule should not be removed from the tender document.

Where required by the Employer in terms of Clause 6.1.3 of the Scope of Work to provide full-time
seconded services, the Employer shall give two weeks’ notice, The Service Provider shall provide the staff
on a full-time basis, stationed at the Employer's offices where all necessary office furniture shall be
provided, The seconded staff shall bring hisher own computer (faptop) with 3G (or equivalent)
connectivity. Tenderers must allow in their prices all costs associated with the temporary secondment of
their staff. The Employer shall give at least two weeks’ notice when the services are no longer required.

An Effective Actual Annual expenditure (EAAE) shall be determined on a regular, preferably monthly but
not exceeding three-monthiy, basis, to be used in respect of ltem 2.1 of the Activity Schedule. The actual

capital expenditure incurred, excluding vehicle acquisition and compensation payments to minibus-taxi
operators, shall be extracted from the Employer's SAP financial system, and wili be subject to verification

71 ‘ c2.1
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by the Service Provider. The amounts will be pro rata adjusted to reflect effective actual- annual
expenditure amounts. The amounts will then be adjusted to reflect a three-month moving average to
smooth the effect of spikes in the actual expenditures. The total effective actual annual expenditure shall
be de-escalated in terms of the indices as provided for under par 7 in the Pricing Assumptions to
determine a final EAAE to be used for payment purposes in terms of item 2.1 in the Activity Schedule.
(Note that in terms of clause 7 in the Pricing Assumptions, escalation will be payable.on the tendered

amount.)

C2.1
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE
CONTRAGCT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

C2.2 Activity Schedule

item No. 1 : Project Program Development and Maintenance

item Activity Description Unit Quantity Rate Amount

No. R ¢
1.1 Provide professional services with respect to sum 1 200 oo

the initial development of an overall Program as
described in the Scope of Work (clause 6,1.1).

1.2 Provide professional services with respsct to month 72 SESoC | ane ool -~
the maintenance of an overall Program as
described in the Scope of Work (clause 6.1.1).

1.3 Extra over item 1.2 for the supply and year 6 -
maintenance of two fully licenced project - ‘ 72 coo| 432 o0
management software packages as described
in Clause 6.1.1 of the Scope of Work.

TOTAL OF ITEM No. 1 TOSUMMARY || o2g oo —

Item No. 2 ; Project Programme Implementation Coordination and Integration

ltem Activity Description Unit Quarntity Rate Amount
No, R ¢ i

2,1 Provide professlonal services with respect to
the project implementation coordination and
integration as described In the Scope of Work
(clause 6.1.2), and for an Effective Actual
Annual Expenditure (as described in clause 18
of the Pricing Assumption) of:

214 | Upto R150 million month 10 |zaz77o |2 ABT TEC |-
212 | More than R150 milion, up to R300 millon month 10 |gam110|2 ABTTE° "
243 | More than R300 million, up o RE00 milion | month | 10 |,qz 110 |2 @37 700|~
2.1.4 | Mors than R500 million, up to R700 miliion month 12 293 170 | a S35 240 "
2.1.5 | More than R700 million, up to R1 000 million month 10 293 11@ 2 @g7 109 ~
246 | Mare than R1 000 milion, up lo R1 300milon | month | 10 | qz 170 |2 AT 7ol ”
2.1.7 | More than R1 300 milllon month 10 2431702 9 &7 160 -~

TOTAL OF ITEM No. 2 TO SUMMARY |zt 1| 440 -
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

item No. 3 : Additional Services

Item Activity Description Unit Quantity Rate Amount
No. R ¢
34 | Provide time-based professional services on
the instruction from the Employer in respect of
services that fall beyond the scope of services
as described in the Scope of Work!
Key persons:
- Project Leader he 100 i Boo 130 000 -
- Assistant Project Leader hr 300 | coo apvo ©o°| -
- Program Scheduler hr 100 S50 &g 000~
- Project Manager hr 500 596 200 00|~
- Quantity Survey hr 300 g0 ) T4 ooo| =
- Technical Intégration Manager hr 500 Boo aSo oo -
- Transportation Engineer hr 200 180 | So 060 —
- Universal Access Specialist hr 200 A 40 \ g & oon —~
Other non-key persons:
- Principal: > 8 years' experience hr 300 aso 285 000 —~
- Salaried staff: Associates and Managers hr 500 g S0 425 ool T
- Salaried staff: with direct responsibility hr 500 sso 215 oog -
for activities related to the project
- Salaried staff: performing work related hr 500 aso 125000
1o the project under direction and control
3.2 Provide for sub-consultant work not specifically | Contingency 5000000 | 00
itemised in the Activity Schedule or allowed for Sum
in the Scope of Work.
3.3 Extra over ltem 3.2 in respect of all other % 5000 000 '
costs, overhead charges and profit (=] oo oo | —
3.4 Provide fuli-time/ seconded professional
services on the instruction from the Employer
(as provided for in Clause 18 of the Pricing
Assumptions) in respect of services that fall
beyond the scope of services as described in
the Scope of Work:
- Principal; > 8 years' experience week 4 238 oo is2 ©ee
- Salaried staff: Associates and Managers week 16 Bu COO Sal 909 | 7
- Salaried staff: performing work related week 16 o 600 1 @O o000 | ~

to the project under direction and control

TOTAL OF ITEM No. 3 TO SUMMARY

8 Bold o000

Contract
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CITY OF CAPE TOWN

TRANSPORT FOR CAPE fOWN: INFRASTRUGTURE

CONTRACT NO. 118C/2014/15

Item No. 4 : Reporting Requirements / Deliverables

’ ‘PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

ltem Activity Description Unit Quantity Rate Amount
No. R [
4.1 Provide professional services with respect to month 72 20243 33 |8 6856 3ao|”
the reporting requirements/ deliverabies as !
described in the Scope of Work (clause 6.1.4).
TOTAL OF ITEM No. 4 TO SUMMARY |8 gss 3&¢o | —
item No. 5: Recoverébie expenses
ltem * Activity Description Unit Quantity Rate Amount
No. : R . c
5.1 Provide for recoverable expenses not allowed
for in the Scope of Work or elsewhere in the
Pricing Data :
cco [
Printing: size AC, no. 100 So : S
Printing: size A1, no. 100 30 a600 |7
Printing: size A2, no. 100 s 1 s00 | T
Printing/copying: size A3 no. 500 V2 e oo |~
Printing/copying: size A4 (reports and tender no. 40 000 t ao OO0 -
documents only},
ead | 7
Compilation and binding of reports/tender no. 1 000 Se Se
documents.
ago °o°°| ™
Electronic Data provided on Compact Disk no. 500 So
52 Travelling and accommodation expenses with prov. - - 150 000 | 00
respect to authorized official trips outside of the sum
City of Cape Town's boundaries.
TOTAL OF ITEM No. 5 TO SUMMARY 280 BO6O | -
Contract 75 c2.2
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CITY OF CAPE TOWN
TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 119C/2014/15
PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES:! INTEGRATED RAPID TRANSIT

SUMMARY OF ACTIVITY SCHEDULE

A: TOTAL OF ITEM No. 1 RLIN.TTLNRG.
8: TOTAL OF ITEM No. 2 S RELISLMAR e
C: TOTAL OF ITEM No. 3 R § 8093 000 -o0
D:; TOTAL OF ITEM No. 4 - RESGSS 3¢ oo

E: TOTAL OF ITEM No, 6

! F:SUB-TOTAL(ATOE) RS
G: CONTINGENCIES ’ '

Allow the sum of 10% (ten percent) of the above Sub-total for
Contingencies to be spent as the Employef may direct and to
be deducted in whole or in part if not required R sqq'&%‘ So

H: TOTAL INCLUDING CONTINGENCIES oORERLLT I

I: VALUE ADDED TAX . %1 4
ADD: VAT at the rate of 14% of H above R.®°. ‘t‘!l?-lo
J: TENDER PRICE CARRIED FORWARD TO C1.1 FORM OF OFFER

'AND ACCEPTANCE (H+) | rSo 081 S4¢ -20

1, the undersigned, do hereby declare that the above is a properly priced Activity Schedule forming part of this Contract
' Document upon which my/our tender for Tender No. 118C/2014/15: PROVISION OF PROFESSIONAL PROJECT

i MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT has been based. if l/we have submitted a printed version
of the Activity Schedule, liwe warrant that no amendments have been made to it from the original, other than

amendments issued in any Addenda in terms of Clause F.3.2 in Part T1.2 Tender Data.

SIGNED ON BEHALF OF THE TENDERER: ...
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CITY OF

CAPE TOWN

TRANSPORT FOR CAPE TOWN: INFRASTRUCTURE

CONTRACT NO. 118C/2014/16

PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT

c2.2

Activity Schedule

item No. 1! Project Pragram Development and Maintenance

{tem Actlvity Description Unit Quantity Rate Amount
No. R c
1.1 Provide professiopal services with respect to sum 1
the initiat development of an overall Program as

i described in the Scope of Work (clause 8,1.1).

\ 1.2 Provide professional services with respect to month 72

the maintenance of an overall Program as
described In the Scope of Work (clause 6.1.1).

1.3 | Extra over ltem 1,2 for the supply and year 6
malntenance of two fully licenced project
management software packages as descrlbed
in Clause 6.1.1 of the Scope of Work.

TOTAL OF 1TEM No. 1 TO SUMMARY

item No. 2 ; Project Programme limplementation Coordination and Integration

ltem Activity Description Unit Quantity Rate Amount
No. R c
2.1 Provide professional services with respect to

lhe project implementation coordination and
integration as described in the Scope of Work
(clause 6.1.2), and for an Effective Actual
Annual Expenditure (as described in clause 18
of the Pricing Assumption) of:

241 | Up to R150 million month 10

2.4.2 | More than R150 million, up to R300 million month 10

2.1.3 | More than R300 milllon, up to R600 milllon month 10

2.1.4 + | More than R500 million, up to R700 million month 12

2.1.5 | More than R700 million, up fo R1 000 million nonth 10

2.1.6 | More than R1 000 miilion, up to R1 300 mllion month 10

2.1.7 | More than R1 300 miliion nionih 10

TOTAL OF ITEM No. 2 TO SUMMARY
Contract 73 c2.2
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1. INTRODUCTION
The purpose of this appointment is to secure the services of a professional project management team that will
* be responsible for the development, maintenance and management of an overall implementation programme
and related budget and cash flow forecasts for the ongoing roflout of the City's Integrated Rapid Transit (IRT)
programme, and to guide and coordinate the work streams and City-appointed professional teams to deliver
on these programmed roflout objectives. : ' :
The services will include the project management of all activities associated with the ongoing’ development
and commissioning of the IRT system - inclusive of systems planning, financial planning and monitoring,
infrastructure implementation, facilities management, vehicle procurement, fare management and control
systems, industry transition and operations — and regular reviews and reporting on'progress. '
While much of the visible work to date relates to the delivery of infrastructure such as bus-ways, stations ‘and
depots it is important how this translates into an effective, efficient and viable public transport system that will
provide a rapid, convenient and safe service fo the public without creating an unacceptable burden to the
ratepayers. . ' E - o
The ongoing development of an effective business model, the transformation of the existing Public Transport
industry and effective parficipation and cornmunication with all stakeholders are also key project deliverables
which have to be attained to successfully defiver the IRT system. :
To initiate and facilitate the brief under this appointment, the service provider will initially have to familiarise
" himself with the work undertaken by the City and its service providers, and review the work processes of the
previous/current project managers appointed for Phase 1, :
Unless where specifically provided for, the services will not include the detailed project or construction
management, or the management of non-construction related work streams, but will include the obtaining of
all relevant information, familiarisation therewith, interacting with the different service providers and work
streams, setting up of a master Program with financial forecasts and the monitoring and reporting with
respect to all of these. ‘
The services will not be confined to any specific phase(s) of the IRT programme, but will be confined to a time
frame of six years. .
Contract - 78 : C3.1
Part C3:.Scope of Work o ) , Scope of Work
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Communication with the different IRT work streams will be facilitated by the City's Director:.
Infrastructure and Manager: IRT Major Projects. Al professional service providers / consuitants -
employed on the City's IRT programme, or the City's internal works stream leaders as applicable, will be
required to provide the necessary documents to enable the service provider to undertake the brief under

this appointment.

A professional Service provider is required to provide the professional services necessary to implement
this project, which, in terms of the Municipal Finance Management Act, 56 of 2003 and the Municipal
Supply Chain Manageément Regulations, 2005, must be procured through a competitive bidding process.
The purpose of this document is therefore to invite tenders form. suitably qualified and experienced
project managers for Contract No 149C/2014/15; PROVISION OF PROFFESSIONAL PROJECT
MANAGEMENT SERVICES: INTEGRATED RAPID TRANSIT, which will be evaluated using a financial
offer and preferences based system as described in the tender data.” v

As this project wili exceed.the current budget cycle, it is subject to Section 33 of the Municipal Finance
Management Act, 56 of 2003, and consequently the Employer must follow the required processes in
terms of Section 33. These will run concurrently with the procurement process for this tender/contract.

2, - BACKGROUND

The concept of implementing Bus Rapid Transport (BRT) systems in South Africa’s major cities is
contained in the National Public Transpor Strategy and Action Plan. In response to this and in
accordance with its own transport objectives, the City of Cape Town developed its own position on the
implementation of the Integrated Rapid Transport (IRT) System which has been included in the City's

integrated Transport Plan.

Since the commencement and rollolit of the IRT System in Cape Town from 2008, many aspects have
changed and developed. The most important of these are summarised very briefly below. It is imperative
for the Service Provider to study, in addition to this summary, the reference documents and addenda, {o

" have a good understanding of the IRT System. :

2.1 Businéss Plans

In October 2010, Council approved the 2010 MyCiTi Business Plan covering Phase 1A. Minor
amendments {o this plan were passed in February and October 2011. An updated Business Plan was
approved in October 2012 which provided for the extension of the MyCiTi system to Phase 1B and the
N2 express service, These documenis are available on the City's  website at
http:Hmvoiti.orq.za/enIabout/manauement—reports/business-planl,The 2012 MyCiTi Business Plan is
“also supplied on CD/DVD as Reference Data. . v -

The 'City is‘currently in a process of a further updating the 2042 business plan. The main chaﬁges since
the approval of the 2012 business plan are the following: . o

« A tender was awarded for the provision of an automated fare system, and the initial fare system,

~ which used paper tickets, migrated to an electronic card system. The capabilities of the card system

are being progressively enhanced as hardware and software are implemented in terms of the

tender. The key specifications of the card system - in particular, the requirement that it be EMV

(Europay / MasterCard / Visa) compatibie, are set by national regulations. This is new technology

for transport systems globally, which presents both advantages in terms of inter-operability with
other card systems as wel! as significant challenges. :

« A procurement of an Advanced Public- Transport Management System (APTMS) contractor
(previously referred to as the control centre) is underway and should be conciuded during 2015,

+ A five year station management contract took effect at the end April 2013. By September 2014 the
Station Management Contractor was responsible for managing 34 MyCiTi stations, This includes
the management of the faciiities, security and cleaning. Other functions include cash management -
and payment systems, passenger management, access control, -validation and fare evasion,
technical maintenance, communication and managing events. : .

. Sixty one high fleor trunk service buses (53 x 12 m rigid and 8 x 18 m articulated buseé) are
currently in service in the Phase 1A service area, operated by the three vehicle operating
companies (VOCs), v .

' 79 ' v C3.1
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e A feeder bus fleet of 221 low-floor buses (9-meter Optare Solo SR buses) were supplied.

. In March 2013 a contract was awarded for the supply of 20 x 12 m rigid (solo) fow-floor buses and
20x18m articulated jow-floor buses for the N2 Express service route. ' :

“s  The stepped distance-based fare system (as per the 2012 Business Plan) was implemented on 3
August 2013, permitting distance-based. pricing capped at a defined maximum fare. [t also allows
discounts to be offered, depending on the time of travel (peak or off-peak) and the type of travel
package loaded on the EMV smartcard. . ' o

e As with the MyCiTi Phase 1, an interim three-year contracted servicé has been negotiated for the
operation of the N2 Express. :

~+  An Advertising Management coniractor was appointed in October 2012, The contractor pays the
City for advertising spaces in the system, and is also résponsible for the maintenance and cleaning -
of stops at no cost. The contractor is responsible for dealing with vandalism, by reinstating the bus
stops to their designed state within a very short period. The advertising contract is proceeding well
and the contractor has complied with its maintenance and cleaning obligations at bus stops. This
contract will expire in October 2015, :

e Two tenders have been awarded for retail at_various MyCiTi stations.

N « To facilitate the full roliout and achievement of integrated, interoperable and intermodal transport
across the city, as well as driving down the cost to citizens of access to work, education and .
' recreational opporiunities, a governance structure was set up through the establishment of
“Transport for Cape Town (TGT), the City's transport authority, This will also enable the full
implementation of the parameters and requirements of the National Land Transport Act (5.of 2009).
To facilitate this: , o ; o
- The Transport for Cape Town Constitution Bylaws, No 7208 was gazetted in"2013, and the
TCT Organisational Structure was approved. B
- Application in terms of an approved business plan and related ten year budget was made for
" the assignment of the Contracting Authority function to the City under TCT. This will include the
management of the scheduied public fransport service contracts (three 12-year VOC contracts,
one three-year N2 Express contract, a Dial-A-Ride contract and ultimately the section 46
contracts as revised) in a unified manner. ' :
- Application in terms of an approved business plan and related fen year budget has been made
for the assignment of the Municipal Regulatory Entity (MRE) function fo the City, through TCT.
- The TCT Constitution Bylaw, No 7208 of 2018 has paved the way for the TCT Long Term
Strategy and the establishment and functionality of the Municipal Land Transport Fund (MLTF).
- The TCT organogram was approved by Councll on 30 May 2013 and has subsequently come
into operation, becoming fully operational from 1 July 2014, ‘
- Key focus.areas going forward will ensure that systems and procedures are in place and
operational to report on: '
" o Expenditure versus delivery in terms of the Business Plan and in @ccordance with
grant parameters, the MLTF and related performance; :
o Future ptanning, IPTN, conceptual design, detailed design, construction, operations,
compensation and long term malntenance :
o Revenue generation, cash sales; and
o Performance in terms of the 12 year VOC. contracts.

e TCT's Comprehensive Integrated Transport Plan (CITP) was approved by Council in December
2013 and the annual mini review was approved on 25 June 2014. The CITP is a statutory
document that guides transport planning including the preparation of the Integrated Pubtic
Transport Network 2032 (IPTN} plan. TCT's Vision of One and the objectives identified to meet
realise this vision are detailed in the CITP and this document. :

« The City's 2032 Integrated Public Transport Network (IPTN) was approved by Council on 25 June
2014, The purpose of the IPTN project is o develop an integrated public transport network and
operational plan for the Cape Town metropolitan area, to improve mobiiity and access for all
residents in Cape Town. The IPTN plan encompasses all modes of public transport, inciuding rail
and road based technologies and determines which modes are best suited to cater for the existing
and future public transport demand, route descriptions and modal interchanges, station and stop
jocations, system operationat parameters and infrastructure needs. It also provides estimates of -

the total system costs.

Contract - 80 , c3.1
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+  The approved IPTN wilt be TCT's 2032 public transport network plan and position, and will form the
“system planning base for public transport corridor identification and associated projects and for any
public transport related agreements with affected stakeholders, and will further form the basis of the
IPTN operational plan, the IPTN implementation plan, and the IPTN business plan which will in
‘detail report on both the economic and financial assessment of the preferred IPTN. These plans
will be reviewed during the preparation of the IPTN Business Plan in 2015, fo consider the various
financial sustainability, sequencing of investment, company formation and industry transition
requirements. This business plan will be submitted to the Councit by mid 2015. .

« The conceptual design and: operational plan for the iRT component of the Lansdowne-Wetton
Corridor (Phase 2A) is underway and scheduled for completion by the end of 2014. The Business
. Plan for Phase 2A will be undertaken in parallef or follow after the completion of the IPTN business

plan.

o Increasing operational costs pose a significant risk to the financial sustainability of MyCiTi based on
current revente and funding sources. The City has undertaken a rigorous moderation process {0
analyse existing services and assess potential cost reductions and revenue improvements: for
financial sustainability. This entailed detailed surveying and analysis of alf routes, including testing
and calibration exercises regarding the passenger numbers as repored by the fare system. it
concluded with operational priority measures and revenue generating projects to improve the
financial sustainability of the MyCiTi system. The moderation exercise has been important in
informing strategies to ensure ongoing financial viability and is thus a key informant of this Business

Plan. .

Since the start of operations, MyCiTi has provided over 14,5 million passenger journeys.

Ttansport for Cape Town

Transport for Cape Town (TCT), the City's Transport Authority was launched on 18 October 2012 along
with the establishment of the Municipal Land Transport Fund (MLTF).This also included the formulation
of the TCT Constitution By-laws, as well as the development and implementation (in 2013) of the new
TCT macrostructure as shown in the schematic presentation below. ' : .

TCT has been developed to provide efficient and targeted service délivery and mdre importantly, enable. -
the achievement of a sustainable, intermodat transport network as well as integrated and interoperable
transport, for the benefit of commuters, communities and stakeholders of Cape Town. ' '

The City's vision for public transport is driven by the need fo integrate various modes of public transport
into a single effective and seamless service. This includes the establishment of a full public transport
network, with high-quality rail and road services, that will place at least 80% of Cape Town's population
within 500 metres of the system. The Bus Rapid Transit (BRT) network will fink into the rall service;
which will remain the backbone of public transport in Cape Town. The planning for this BRT service is

_guided by the principles of quality, equity, securily, sustainability and integrity. This translates -info

design principles of car-competitive speeds, universal access, passenger mobility, accessibility, modal
integration, customer convenience, safety and security, sustainable transport, congestion management,
the optimal use of scarce resources and transport that supports economic development.

, - C3
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“There is a clear finkage with the City's integrated Development Plan — which envisages a prosperous™

city that creates an enabling environment for shared economic growth and development, achieves
effective and equitable service delivery, and serves the citizens of Cape Town with a well-governed and

effectively run administration,

Plans are well advanced to reassign the Contracting Authority Function, which currently rests with the
Western Cape Provincial Govemment, to the City of Cape Town :

2.3 Systems Planning

The system planning is informed by revealed travel data, lessons learnt from the operations of the
system to date, and lessons from public transport systems in South Africa-and abroad, The ability to
accurately model travel behaviour is a challenge worldwide. The accuracy of the modelling results is
enhanced through continuous improvement and refinement by calibrating the model with new transport .

data as it becomes available.

Several years of planning and research have informed a review of the Integrated Public Transport
Network Plan 2032 (IPTN) which has been adopted by Council on 25™ June 2014. This document is
supplied on CD/DVD as part of the reference data with this document and is also available at:

htto:I/www.capetown.qov.za/en/CounciiOnlinelPaqesNiewCounciIMeetianetails.asox?Recurrenceidﬂ

2764

The existing public transport network and services are extensive and comprise the rail network, MyGCiTi
integrated Rapid Transit (IRT) service, standard scheduled bus services, minibus-taxi services, cycling
network and a pedestrian network. These components form part of the IPTN and the aim is to transform
the current disjointed network reality into the [PTN vision through an integrated, inter-operative and
intermodal network service, as elaborated in the City's Comprehensive integrated Transport Plan

(CITP).

The IPTN determined the appropriate public transport network, considering all modes, to meet the
demand for public transport as the City develops. It identified critical missing transport links in the public
transport system. The Khayelitsha-to-CBD rail service, in particuiar, is running at over capacity, which is
driven to a large degree by a desire to access the Bellville and Wynberg/Claremont area from the metro
south-east. The Chris Hani rail corridor has been identified for a significant upgrade and will be the
backbone of the N2 corridor, which links the metro.south-east to the Cape Town CBD. '

c34
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As identified by the IPTN and in support thereof, the City has prioritised the east-west Lansdowne-’

. Wetton corridor for development as the next IRT phase, Phase 2A.

" Phased Implementation

The [RT system is being rolied out in four phases, for corhpietion in 15 to 20 years. Phase 1A focused .
on the central city and the Biaauwberg corridor towards Table View and Dunoon, as far as Atlantis and

- Mamre. Phase 1B is a small extension to Phase 1A to ‘Montague Gardens and Century City. Phase 2

addresses the public transport needs of the metro south-east, including Khayelitsha and Mitchells Plain,
linking these to the rest of the city. Phases 3 and 4 extend the system to the Durbanvilie, Delft and
Helderberg areas. The N2 Express service is a short-term intervention to relieve pressure on existing

. services, such as rail, between the metro south-east and the central city. It also allows certain -

innovations and lessons learned from Phase 1A to be tested in the south-east prior to their adoption as
part of Phase 2. The next priority will be the {.ansdowne-Wetton corridor, Phase 2A. v :

‘infrastructure design and construction

During the implementation of Phase 1 and N2 Express, multi-disciplinary professi'onél service providers
(including, project managers, architects, various engineering disciplines and quantity surveyors) were

_procured through various contracts to undertake the project management, design and construction
supervision of the infrastructure construction contracts were entered into for the construction of

infrastructure inclusive of road works, stations, stops and depots. The Project management and
coordination between the different service providers and other works streams were undertaken through

an independent consortium of project managers. .

The preparation of con‘cépt designs for road based public transport in the Lansdowne-Wetton corridor
(Phase 2A) is currently underway as part of the IPTN project. in addition to this and this tender being

_ tendered for, the City ‘has also proceeded with plans around the procurement of the following

professional service provider packages fo implement the establishment of the necessary Phase 2A
infrastructure: '

« The design, tender documentation and construction supervisidn with respect to new bus depots

in the metro south-east, ,
« Approximately five separate packages with respect to the design, tender documentation and

‘ construction supervision of the road works and stops, '
«  The design, tender documentation and construction supervision of stations.

The procurement of contractors and construction works for each of the above packages will follow.

Bus procurement

" Through four different procurement contracts, a total of 322 new buses have been procured. Thésé,vary"

in size from 9m feeder buses to 18m articulated buses, and include both high-floor and fow-floor buses.

Level boarding (as is possible at MyCiTi stations, where the bus floor is level with the station floor) is an *.
important component in providing a high-quality service which allows universal access and quick.
poarding and alighting, but requires station and bus stop platforms to be of the same height as the

vehicle floor.

For Phases 1A and 1B, high-floor vehicles operate on the trunk routes and low-floor feeder vehicles on
the feeder routes. These high-floor buses make more floor space available for passengers, weigh less
and have less complex maintenance issues than low-floor buses, but require high station platforms. The
high-floor buses offer both high-floor doors on the right side of the bus and a low-entry door with steps

on the left hand side of the vehicle, enabling them to be used at feeder stops if necessary. However, the
stepped entry on the left side into high-floor vehicles does not comply with required universal access
standards. The decision to implement a high-floor bus trunk system in combination with a low-entry
feeder system also resulted in a number of infrastructure challenges in the implementation of Phase 1A
and 1B, increasing the number of station platforms required, even where the demand is low. '

Using low-floor technology for trunk as well as feeder vehicles makes it easier to operate the same -
vehicle on both trunk and feeder routes, offering a more convenient, universally accessible service and
greater flexibility in vehicle utilisation. The City has introduced a low-floor trunk express bus service to
Mitchells Plain and Khayelitsha (N2 Express Service) as a test case for this new technology. Assuming
) c3.1
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‘associated maintenance and cost challenges can. be successfully addressed in fulufe. the low-entry

system will offer greater flexibility as the service extends into the high-density areas.of the metro-south-

“gast.

The system is fully accessible for passengefs in wheelchairs and passengeks with disabilities such as
sight impairment, Where possible, the system is being integrated with dedicated bicycle and pedestrian
pathways around the main bus frunk routes. » :

Contactless card payment system

A contactless card payment system forms part of the system's development into future phases. The -
City's contactless card, the myconnect card, is a.core component, although any EMV compliant
contactless cards can be used. Cards are purchased and pre-loaded at designated pay-points.
‘Tapping’ of the card and deduction of the payable amount takes place at stations or on board the
vehicles through the electronic card. innovations in electronic ticketing using the myconnect card include
the introduction of point-to-point distance based fares and discounted 'transit products’, which can now

be loaded by frequent MyCiTi users.

Funding

The costs of the MyGiTi service consist targely of the once-off capital expenses that are essential for
initiating a quality service. These include road works, the construction of stations and stops, setting up

“the quality automated fare system, and the control system, which is used to direct and manage the

vehicles while in operation and monitors safety and reliability. This includes ensuring that vehicles run to
timetables and informing users about when buses will arrive, :

" Costs also include the expenses of business and system design and planning, the procurement of

buses and the compensation of minibus-taxi operators who are giving up their rights to operate in the
area, : o _

Fare revenue and advertising pays for a significant part of these costs, with the remaining deficit shared
between national government and the City. Currently the City contributes up fo 4% of its property rates
and other general revenue sources towards these recurrent ‘costs. : , '

The City has received substantial financial support from the national Public Transport infrastructure and
Systems Grant (PTISG) fund that was Initially established by National Treasury to improve public
transport for the 2010 FIFA World Cup, and is now focussed on further transforming public transport in -
South Africa. The PTISG has now been split into a Public Transport Infrastructure (PTH) Grant which is
mainly focused on funding the once off costs associated with implementation of new systems, and a
Public Transport Network Operating (PTNO) Grant, which is aimed at ongoing support of operations.
Both grants appear set to continue and are fundamenta! to the continuation and expansion of the

service.

Since the start of the project in 2008 until the end of June 2014 the National Department of Transport
(NDOT) and National Treasury, through the annual Division of Revenue Act (DORA), have allocated a
total of R5 091 million to the City for Public Transport infrastructure and Systems (PTIS). A further R2
972 miliion (PTIG) and R675 million (PTNOG) has been secured for the period of the MTEF including

from 2014/15 to 2016/17. :

A summary of the external funding provided by National Government is summarised in the table below.

84 L - cad
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PTISG funding and expenditure prdfiie (R millions) SRS
Financial Funding Cumulative | Expenditure | Cumulative Net effect
year Funding o Expenditure funding
: {balance)
172005/6 _ 8.0 8.0 0.0° 0.0 ‘ 8.0.
[ 00877 1200 128.0 65.2 65.2 62.8
2007/8 336.2 464.2 36.0 © 1012 | 3630
2008!9. ' 3186 782.8 3304 | - - 4316 351.3
2009/10 882.5 1665.3 | - 816.7 12482 417.4
2010111 4684 |. © 21337 520.6 - 1768.8 364.9
20112 : 1608.3 3742,0 - 830.0 2698.9 1043.1
2012/13 ’ 1 348.7. 50980.7 ' '
PTIG PTNOG o
2013/14 ‘ 946.2 352.5
2014715 Coqs94 | 2175
1201518 1222.0 218.0

 PTISG funding past and confirmed future

“EMPLOYER'S OBJECTIVE
It is the Employer's objeCtive to successfully undertake the planning and rollout of the differeht phases of
the City' Integrated Rapid Transit System, including the commissioning of service operations, all subject
to availabie funds. . . . -
The IRT service needs to be.acceptable from all perspectives and has fo be financially viable. The
project details, magnitude and rate of implementation may therefore change during the implementation
of the project to realign it with revised financial figures. It is also important to note the potential financial
constraints explained in Section 6.2 of the Scope of Work. - B '
The Employer's objective is to secure the services of a prof‘essional'service provider that will .bév
responsible for the coordination, integration and overall programme management of all the various IRT
systems and work streams. The service will need to cover alt aspects and inclusive of ail phases of the
project and the commissioning of service operations, but will be for a limited duration of not more than -
six years and subject to the Section 33 process as hoted under Section 1 of the Scope of Work.
-4, OVERVIEW AND EXTENT OF THE SERVICES REQUIRED
The services required are predominantly of a project management nature, inclusive of various
administrative, monitoring, reporting and other associated functions. S
The project/programme covers a wide spectrum of somewhat complex fields and work sireams,
inciuding: : : . ’ o : : '
«  Systerns development including transport demand modelling and system cost modeliing.
« Fare Management systems and contro centre systems . '
« Negotiations with members of the existing “public transport industry” and their integration into and
formation of IRT vehicle operating companies. : v
« Business processes and contracts for vehicle operating companies, station services, control cenfer
management, fare system management and system financial management. . o
« Public engagement with interested and affected parties as well as city wide communication through
the media and other means. i : . '
«  Property acquisition. . i v
« Infrastructure design and construction inclusive of bus stations, stops, roads, - depots and
associated works. ' ' v .
Contract 85 - ' - G341
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Maintenance of bus stations, stops and depots by an external service provider(s)'.
Maintenance of roads and associated works by the City (internal).
Vehicle specification and procurement.
_ Financial management and control.
" Regulations and enforcement.

)t is not the purpose of this appointment that the service provider will micro-manage the various
contracts and work streams, but rather to provide a coordinating and macro (high level) project
management service. The procurement contracts for multi-disciplinary professional teams, being
- appointed for the design and construction of infrastructure, will aliow for one of the professional team
members to undertake the functions as lead consultant to coordinate and micro-manage the particular

professional team.

Once a sub-project/service/route has been fully implemented and has become operational, with all
snags and teething problems dealt with, it will no longer be the responsibility of the Service Provider to
coordinate — with the exception of only the financial monitoring, reporting and fund application aspects
of fully operational sub-projects/services/routes, which remain the Service Provider's responsibilities.
 However, post-commissioning assessment services' may need to be undertaken by the Service
Provider,; which wili be dealt with as an “additional" service, and paid for separately on a "time and cost”

basis.

The Services to be provided in terms of this contract are inextricably linked to the Employer's three year
capitat budget and the receipt of funding granted in terms of the Division of Revenue Act (DORA),and it .
should be noted (as further expanded upon under section 6.2 beiow, that while the Employer has every
intention of completing the fuilt Scope of Work making full use of the budget aliocations, the Employer's
budget and DORA funding grants are subject to periodic review. Should it become necessary to vary the
scope of work or even suspend or terminate this contract, such variation, suspension or termination

shall be dealt with in accordance with the provisions of the Standard Professional Services Contractas

amended by the Contract Data,

5. "USE OF REASONABLE SKILL AND CARE

Due to the programme’s very broad scope and level of complexities, it requires highly competent and
experienced project managers. Although it is not the purpose of this appointment that the service
“provider will micro-manage the various work streams, the service provider will need to effectively

coordinate and project manage.

“The Service Provider’s attention is drawn to the broject‘s débendency on funding and budget provisions
as explained under section 6.2 below. ‘ v

The Service Provider's atiention is drawn to the fact that the project is being carried out within an
- operating transport system which not only affects the City's existing transportation infrastructure and
other assets but also its road users, pedestrians, commuters and current public transport operators.

In addition, the project is of such a nature that it wifl not only affect property owners and active
businesses along the IRT corridors, it will also impact on the broader economic, spatial development
and environmental (biophysical, socio-economic and culturat) characteristics of the City of Cape Town,

it should furthermore atso be noted that the project implementa{ion represents a huge capital investment
to the Gity and has jong term operating budget implications. )

The Service Provider is therefore required to proVide‘aIt aspects of the Service with all reasonable care,
ditigence and skill in accordance with generally accepted professional technigues and standards.

8. - BRIEF

The Specific Requirements below are set out fo tie in with the Activity Scheduie. Although it may not be
specifically mentioned under the different Spedific Requirements sub-headings, the Service Provider will
be expected to attend to ad hoc meetings from time totime, with the Employer, stakeholder groups, or
service or other authorities, in order to address specific issues as and when the need arises.

The Service Provider shall be represented at all meetings referred to in the Scope of Work by at-feast
one of the key personnel, preferably the Project Leader or Assistant Project Leader. The Service
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Provider shall provide secretarial sewices.(for record keeping purposes) at all official meetir—
charges in respect of attendance at meetings and-the provision of secretarial services shall be i

LON

in the tendered rates.

6.1 Specific Requirements

The following specific services ére to be provided:

6.1.1.  Project Prograrﬁ development and maintenance’

The Service Provider will be responsible for the development and maintenance of an over

developmental and operational implementation Program and related budget and cash flow fore Ce—————rs
the City's IRT system. (Referred toas “Program”.) More specifically, the Service Provider shall: :

Contract

Part C3: Scope of Work

Gather information and familiarize himself with all existing projects and programmes with res—=—————u==
all work streams, identify key milestones, areas of high risk and determine_inter-depenc :
between the different projects and workstreams, and develop a new comprehensive Progr&
format and level of detail to fully understand all activities and processes, and acceptable=

Employer.

Ensure that his relevant staff -have aéceés to,:and proficiency with, a project manasg

software package that is capable of the following: .
© extensive cashfiow capability through enhanced usage such as histograms ;

" . capable of having m_uitiple activities on the same line, thereby making it easiervto [CT———

summary reports _ . . . :
- extensive presentation capability through enhanced usage such as the insertion of | EEE—————————

automated setting up of date scale and grid lines, . 4
. extensive and seamless integration capabilities with other software, such as all M —————— 1§
products -in particular, as it relates formulas, colour, fonts etc. L '
- simple printing capability through enhanced usage such as automated sizing ;
- provide clear resource visibility to optimise allocation ; , : .
- provide for business intelfigence for easy stakeholder engagement |
- provide clear visibility across multiple projects ; v , . :
- multi user capability, which allows for concurrent use and the master Program fo be effe
. updated; and »
- scalability.

If specifically requested by the Employer, provide the Employer with two ficences of the '
management software to be available to two of Employer's employees.

Make use of the project management software to prepare a comprehensive Program and pre&—————

in different formats and detail as may be required. Typically, programs will need to present: :

- delailed, individual project based programs, o :

- a specific new bus route roliout program,

- programs for a specific time period, , . : . .

- a macro program showing the main activities (or individual projects), milestones and riskc

- inter-dependencies between the different individual projects or work streams, with t
different fonts) to, for example, identify areas of high risk, '

- programs displayable in a bar-chart or flow-diagram format, and

- key resource requirements, including funding. -

In consultation with and as directed by the Employer, consider the commissioning of an
starter service and its phasing to the full operational service with respect to rollouts to new are—=——————

Maintain the Program on an ongoing basis by gathering the necessary informatio
documentation, o enable the release of monthly updated Programs with the latest informa =

" the required formats.

Develop and maintain the Program within an available funding framework, estabiis¥
accordance with the dictates of the PTIG and PTNOG funding provisions and the City's bu R
financial provisions, and in accordance with Council’s requirement that there will always be remm——

cash flow i.e. expenditure not to exceed available funding.
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« Develop and maintain the Program in close co-ordination with the different work streams as listed

-under Section 4.

«  Develop and maintain the Program in consultation with relevant City Directorates, IRT ConSultahts.

Provinciat and National Departments and other retevant stakeholders as required. .

« Take due cognizance of inter alia the:

- progress made with respect to each work stream,

- the procurement of goods, services and construction works,

- professional services appointments, v :

- contacts awarded and construction progress

- industry transition and the status of negotiated operator contacts
- project funding and expenditure :

- marketing and communication plans

- institutional requirements and legislative processes

- areas of high risk.

« Be responsibie for the development of standard, detalled schematic process flow diagrams for
certain key procedures which are typically very complex, requiring many different steps/ activities
* which are inter-dependent of one another, and with different individuals/ departments/ organisations
responsible. The Service Provider shall capture and present all the steps in the right sequence, with
sufficient clarity, indicating the required timeframes, the individuals or parties responsible for each
of the steps and how the steps are inter-dependent. The purpose would be to create a simple tool
to monitor and give early warnings with respect to these processes and to help ensure that all steps
(especially small but critical sieps).not be overlooked and delayed. It would also facilitate the
development and maintenance of the bigger Program. These detailed standard (aiso stand-alone)
work flow diagrams wili be required with respect to: :
- The vehicle (bus) procurement process from when the first bus has been assembled, until the
first few buses have been deiivered and commissioned, and are in proper service by the
vehicle operating company. Included must be the parallel but inter-dependent process for the

procurement of operating licenses.
- Industry transition.

o Unless otherwise instructed by the Employer, provide the updated Program on a monthly. basis to
the relevant stakeholders in both high level and detalled formats, broken down into an appropriate
series of work streams and/or manageable subordinate activities or tasks and identify their

associated resource requirements.

o  Provide a resource demand pian, extracted from the Program, providing advance warning with "
respect to the procurement/acquisition of all resources required (especially long lead items) for the

successful roliout of the Program,

6.1.2  Project Program impiementation coordination and integration

The Service Provider will be responsible for coordinating and integrating the various project professional

teams and other project work streams through the monitoring of their activities and communication to

ensure the integration of all the important and critical aspects of the IRT system and achieve a viable
rollout of the bigger IRT Program. A key objective would be to achieve this while minimizing any
operating cost and hence any potentiai deficits. in carrying out these responsibilities the Service

Provider shall: .

« Engage and work in close co-ordination by meeting, corresponding and through other means of
communication, with the different work streams, project professional teams, other relevant City
Directorates, Provincial and National Transport Departments, and other relevant stakeholders, to
ensure that issues of common interest and/or which are dependent on the cooperation between
different work streams or parties, are attended to and resolved.

«  Work in close cooperation with the Employer's work stream leaders and project team members to
identifying areas of concern and/or in need of coordination and to drive the project activities to meet
the Program milestones. . ‘

e ' Track the availability of funding from a variety of -sources together with the City's [RT
implementation team's financial manager. .
Contract 88 C34...
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6.1.3

6.1.4

Contract o 89
Part C3: Scope of Work S

+  Be responsible lo facilitate the inclusion into the various tenders for the procurement of consultants,
contractors and suppliers, appropriate time, cost and quality management requirements of the IRT
system — to ensure consistency and compliance throughout the iRT system. :

«  Monitor the implementation of the project in terms of scope, time, cost, and quality requifernenté.

«  Amrange for regular formal meetings as required and facllitate,  manage and undertake all
. administrative tasks (including taking of minutes) with respect to the meetings. Included couid be

. the following standard/set meetings: .
- Monthly high level strategic meetings around the project strategic direction and main issues,

- Monthly project administration' meetings where progress, coordination and integration are -

. discussed.
- Weekly integration meetings with the different work streams and other relevant City

~ Directorates. . :
- Quarterly meetings with the National Department of Transport, National Treasury & Provincial

- Departments. . »
- Monthly Project Management Team meetings with the different work streams and other

relevant City Directorates, with respect to the implementation of Phase 2A (Lansdown-Wetton
corridor), - : ' o

«  With respect to all the meetings referred fo in this section, keep an electronic database of alt the
agendas and minutes in a logic and easily accessible format, readily available to the Service
Provider and Employer. The Employer may in addition. fequest of the Service Provider to record -
certain meetings and keep the voice recordings in the same, or similar, electronic database. The
Service Provider will be required to electronically capture and maintain® all documents on the.
Employer's Sharepoint repository via a Virtual Private Network (VPN), which will be provisioned by
the Employer's Corporate IT Department, ‘ . v :

Additional services

Dépending’ on the Employer's availability of resources, the Service Provider may be required to
undertake additional services not necessarily specifically provided for in the Scope of Work or Activity

Schedule. Typical examples are:
. Surveys, including data coliection surveys, state of preference, etc.
e independent audits, including safety audits, road safety audits, etc.

s Faciiitate and undertake all administrative tasks (including voice recording and the 'taking of
minutes) with respect to meetings with taxi associations, bus operators, civic organizations, other
stakeholders and the general public to discuss the rollout of the IRT system. ' o

. The Employer may, in certain instances where he has an urgent need to overcome a shori-term
demand for additional resources, require of the Service Provider to avail some of his staff to work
for the Employer on a full-ime seconded basis, reporting to a senior City staff member whilst

stationed at the Employer's offices.
Reporting requirements { deliverables

The Service Provider will be required to coliate, compile and submit the reports, programmes,_‘forecasts
and other documentation-as required in terms of the services described above and any agreed additional
services. The following documentation shall be submitted at dates to be advised by the Employer:

« Strategic Monthly Progress Reports to the Employer's senior managefnent covering all aspects
including a risk report, program and hightighting criticat issues, risks and giving recommendations for
mitigation and improvement. The reports shalt be submitted in electronic (MSWord, Excel and/or

PDF) format together with 10 hard copies.

+ . Monthly Progress Status Reports (one pagers) of each work stream’s progress for the month, The
" report shall be submitted in electronic format only. : : ’

« Quarterly Progress Reporis to the Employer's political Portfolio Committee(s). The reports typically
cover all aspects of the project and include a detailed update on progress. The reports are generally

c3.t
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about 30 pages long and shall be submitted in electronic format only.

« Quarterly Status Reports to the Employer's Audit: Committee, The reports typically cover an update
on progress, current status, financial status with planned versus actual expenditures, key financial
issues and risk management. The reports are typically about ten pages long and shall be submitted in

electronic format only. :

o Annual Evaluation Reports to the political Portfolio Committee(s) and the National Department of
Transport (typically 120 pages long), and modified annuat Status Reports to the Employer's Audit
Committee (typically 50 pages long). The reports generally cover all aspects of the project and
include a detailed update on progress. The reports shall be ‘submitted in electronic format only. -

« Quarterly Budget Review Reports to secure funding duringvthe Employer's Budget and Adj‘ustment
- Budget submissions to the Council. The Service Provider does not compile this report, which is
undertaken by the Employer, but only contributes as required. : o

. PTIG & PTNOG Monthly Financial Reports to the National Department of Transport. The Service
Provider does not compile this report, which is undertaken by the Employer, but only monitors
timeous submission and contributes as required. The reports are typically one page for each of the
“two funding sources, with key financial figures. : S v '

« -PTIG & PTNOG Quarterly Performance Reports to the National Department of Transport. The reports
[ are typically one to three pages for each of the two funding sources, with key financial figures and
) project details. The reports shall be submitted in electronic format only. :

< PTIG & PTNOG Annual Funding Applications to the National Department of Transport and National
Treasury. The reports. provide three-year projected funding requirements with objectives of how
funding will be spent. It typically includes all aspects of the project with a detailed update on progress.
The reports are typically 250 pages fong and shall be submitted in electronic format only.

e Quarterly Progress Reponé on MyCiTi to the Presidential infrastrudure'Coordinating Committee
(PICC). A progress summary of individual projects with financial details presented in spread sheets

format on typically three pages.

The Setvice Provider will be required to electronizcally capture and maintain all documents as described
above, on the Employer's Sharepoint repository via a Virtual Private Network (VPN), which will be

provided by The City's Corporate IT Department.

6.2 Dependency on Funding

The IRT project is primarily dependant on funding received via the National Department of Transport's
Public Transport Infrastructure and Operating Grants (PTIG & PTNOG.) These allocations are published
annually (February) in the Division of Revenue Bill and cover three financial years with only the first year.
allocation being guaranteed and the allocations for ‘the following two years considered indicative

aliocations.

The Service Provider must therefore be fully conversant with the PTIG and PTNOG programmes, its
requirements and limitations, and in particularly with regard to the City requirement of committing to
works only where funding is available (guaranteed). e . :

It is of critical importance to note that no work may be undertaken that incurs any capital or operating
expenditure uniess it has been confirmed in writing by the TCT Director: Infrastructure that funding has

been secured for this work.

Further, the Service Provider must note that work to be undertaken in terms of this appointment can
only proceed subject to the avaitability of funds. Should actual funding received be less than anticipated
then the extent of work may be curtailed and or postponed to match these funding limitations. No
penalties or surcharges shall be payabie in respect of the curtailment (reduction) or termination of the

contact by the Employer.

Notwithstanding these requirements, it is important to note that the Employer has a need to spend the -
available budget, or as much of it as possible, in any given financial year, ending on 30 June. The
Service Provider will therefore be expected to very carefully and accurately manage the cash flow -

90 - - cad
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8.2
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‘forecasts and, in consultation with the Employer, take cognisance of the budgets available and the

opportunities to make changes to the budget.

APPLICABLE NATIONAL AND INTERNATIONAL STANDARDS

The Service Provider.shall ensure that cognisance of all 'abplicabie national and international standards
is taken in the execution of his/her own work and that of his/her sub-consuitants. International standards
should only be used where no national standards exist, or where it is.the norm to use or refer to

international standards.

PROCUREMENT

_ Preferential Procurement

~ The works shall be executed in accordance wiih the conditions. associated with the granting of

preferences detalled in Schedule 18: Preferencing Schedule in Part T2.2 Returnable Schedules where
preferences are granted in respect of B-BBEE contribution. In particular, where the Service Provider has

‘declared in Section 5 of Returnable Schedule 19 that "l/we DO NOT intend sub-contracting more than

25% of the value of the contract to sub-contractors that do not qualify for at least the points that l/we as
prime contractor qualify for" then the Service Provider may not sub-contract more than 25% of the value
of the contract (as defined in Schedule19) to sub-contractors that do not have an equal or higher B-
BBEE status level than the Service Providet, uniess the sub-contractors are exempted micro enterprises
that have the capability and ability to execute the sub-contract works.’ ,

For the purposes of this contract, the term "sub-cqntractof” (used in the context of sub-contrabt_ing to the
Service Provider) shall include all sub-consultants employed by the Service Provider, .

‘Where the Service Provider is a joint venture it shall be monitored as described in Clause 11.2 below.

Monitoring the use of sub-contractors/sub-consultants and joint ventures

in order to ensure that not more than 25% of the value of the contract is not sub-contracted to sub- ’
contractors that do not qualify for at least the preference points that the Service Provider qualified for,

the Service Provider shalf submit to the Employer, as and when required, a B-BBEE Sub-contract

Expenditure Report. The format of this report is provided in Annex 1 attached.

The Service Provider shall submit to the Employer documentary evidence (either an original valid
B-BBEE status level verification certificate in terms of the Construction Sector Charter on Black
Economic Empowerment, or an Exempted Micro Enterprise certificate issued by a registered auditor,
accounting officer (as contemplated in section 60(4) of the Close Corporation Act, 69 of 1984) oran .
accredited verification agency, or certified copies thereof) .in terms of the Preferential Procurement
Regulations, 2011) of the B-BBEE status level of every sub-contractor employed by- the Service
Provider. Until such time as documentary evidence as described above has been submitted to the
Employer, a sub-contractor shall be deemed to be a non-compliant contributor.

" The Service Provider shall furthermore, on the writien request of the Employer, provide documentary

evidence showing the value of work sub-contracted to any or all of the sub-contractors employed by the
Service Provider, g :

In order to ensure a joint venture’s compliance with the percentage contributions of the JV partners as
tendered, where the joint venture has been awarded preference points in respect of its consolidated B-

BBEE scorecard, the Service Provider shall submit to the Employer, as and when required, a Joint

Venture Expenditure Report. The format of this report is provided in Annex 2 attached.

In respect of Annexes 1 and 2 referred to above, the Employer shali, in addition to any other sanctions
available to it, apply the financial penalties applicable to breach of preferencing conditions in Schedule
19 Preferencing Schedule in Part T2.2 Returnable Schedules. In the case of a joint venture (Annex 2),
the Service Provider shall prove its compliance with item 8) in Section 2 of the Preferencing Schedule
by providing a consolidated scorecard at its own cost on instruction from the Empioyer.

91 . . €34
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FORMAT OF COMMUNICATION
All requests for formal approval from the Empioyer, or any other body, shall be submitted in writing in
hardcopy format. Interim payment claims shall be submitted in the same format, accompanied by an

original tax invoice. Ad-hoc communication between the Employer and the Service Provider may be
conducted per facsimile or in electronic format (e-mail). .

Al plans and contract documents submitted for ap’prox)ai shall be in hardcopy format.

KEY PERSONNEL

The Service Provider shall maintain the invoivement of the foliowing key personnel as the exigencies of
this contract require: ’ . '

Personne! fo be readily available most of their time:

a) A Project Leader who is registered as a Professional Construction Project Manager with
the South African Council for the Project and Construction Management Professions, who
has at least fiteen years' verifiable post graduate experience in the management or
coordination of major civil engineering and buiiding projects of which: .

o atleast five years must have been with respect to projects with individual project values
in excess of R100 million, and - . : .

o three years in respect of the management or coordination of complex multi-year, state
funded major projects with infrastructure, technology systems and operational
components, and with a project value in excess of R500 million per annum.

b) An Assistant Project Leader who is registered as- a Professional Construction Project
Manager with the South African Council for the Project and Construction Management
Professions, who has at least twelve years' verifiable post graduate experience in the
. management or coordination of major civil engineering and building projects of which:

o at least three years must have besn with respect to projects with individual. project
values in excess of R100 million, and

o one year in respect of the management .or coordination of complex multi-year, state
funded major projects with infrastructure, technology systems and operational
components, and with a project vaiue in excess of R500 million per annum. -

c) A Program Scheduler with a tertiary qualification in the built environment, who has at least
' five years' verifiable post graduate experience in programming and scheduling major
infrastructure related projects, and is fully conversant with programming software, inclutling

Microsoft Project.

d) A Project Manager who is registered as a Professional Construction Project Manager with
the South African Council for. the Project and Construction Management Professions, who
has at least five years' verifiable post graduate experience in project management in the
built -environment, inclusive of experience in the collation of both technical and non-
technical information from various sources and the compitation and preparation of high
quality reports for senior management and external clients. ’ : :

e} A Quantity Surveyor who is registered as a Professional Quantity Surveyor with the South
African Council for the Quantity Surveying Profession, who has at least ten years' verifiable
post graduale experience in the construgtion of major civil engineering and/or ‘building

projects.

personnel to be avallable in a supporting capaclty as required:

f) A Technical Integration Manager with a minimum B Tech Eng or BSc Eng (or equivalent -

eg, B Eng) qualification in electrical and electronic engineering, who has at least five years'

~ verifiable post qualification experience with a broad understanding of both electrical and
electronic services as they relate to infrastructure. ' ‘

g) A Transportation Engineer who is registered és a Professional Engineer with the
Engineering Council of South Africa, who has at least ten years' verifiable post graduate
experience in transportation engineering. : ’

h} A Universal Access Specialist with at least 8 (eight) years of experience as a universal
access practitioner on various projects. .
C3.1
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The Project Leader and Assistant Project Leader, who must be different individuals, may atso fulfil
the roles of Project Manager and/or Transportation Engineer. v ; S

Should it become necessary fo replace any of the key personnel listed at the time of tender during the
course of this contract, they may only be replaced by individuals with similar or better qualifications and
experience, who satisfy the minimum requirements and then only with the approval of the Employer,

14. . CLAIMS FOR PAYMENT

The Service Provider may submit interim claims for payment (invoices) as the work in terms of this

contract progresses, but not more frequently than at monthly intervals. All interim claims must be

accompanied by an original {ax invoice., Invoices dated on or before the 20" of a particutar month, will
* be paid between the 23" and 26" of the ensuing month. ' v

It will be the Service Provider's responsibility to ensure that all information on the Employer’s Supplier
Database is updated to ensure compliance. If any critical information (i.e., Tax Clearance Certificate,
CIDB, IRP 30, etc.) is not valid, then the payments wili be suspended until such time as the correct

verified information is received,
12, EMPLOYER’S RIGHT TO RECOVER COSTS

The Employer reserves the right to recover, by way of a deduction from any amount due to the Service
R Provider, any additional cost which the Employer incurs arising out of non-performance/negligence of
' ' the Service Provider. - . .
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C3.2 Annexes

Annex 1: B-BBEE Sub-contract Expenditure Report
Annex 2: Joint Venture Expenditure Report
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Part C4: Reference Data

The following documents are supplied on CD/DVD:

C4.1 October 2012 MyCiTi Business Plan

C4.2  Integrated Public Transport Network Plan 2032

C4

Contract 97 ' .
Part C4: Site Information Site Information

Reference No. 119C/2014/15



TENDER NO. 119C/2014/15 . PROVISION OF PROFESSIONAL SERVICES: PROJECT MANAGEMENTSERVICES: INTERGRATED RAPID
TRANSIT
SCHEDULE 16: PERSONNEL SCHEDULE (OTHER THAN KEY PERSONNEL)
. ESTIMATED
' PERCENTAGE OF TIME
NAME TITLE JOB DESCRIPTION QUALIFICATIONS ENGAGEMENT
(%)

Project Manager Programme

Project Manager & Asset Management As and when required
Advisory
Senior Project Manager
Project Manager Programme & Asset As and when required
Management
Transportation Technologist Transport and 15%
Engineer Planning As and when required
J
Transportation Principal Spectalist, Advisory .
Engineer Transport ’ As and when required
Quaniity Surveyor and Quantity Surveyor and
Programme Asset Programme Asset As and when required
Management Management
Cost Engineer Contract Negotiation As and when required
As required for support to
Scheduler Scheduler Harry Smith
Quantity Surveyor Quantity Surveyor As n\ale:::aeedr ;ﬁgﬂﬁg” to
Information N
Management Document Controller 70%
IRT/ Transportation . MPAG Peer reviews as
PMO Subject Matter Expert required
. MPAG Peer reviews as
IRT Subject Matter Expert required
Project Controls Subject Matter Expert MPAG Peer reviews as

required

Tender 119C/2014/15 - Schedule 16




CITY OF CAPE TOWN , FINANCE
ISIXEKO SASEKAPA ' SUPPLY CHAIN MANAGEMENT

STAD KAAPSTAD

ADMINISTRATIVE OFFICER 1: TENDERS AND CONTRACTS

12 November 2014
NOTICE TO TENDERERS NO. 1
TENDER NUMBER: 119C/2014/15

DESCRIPTION: PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED
RAPID TRANSIT

 CLOSING DATE OF TENDER; 18 NOVEMBER 2014

Your attention is specifically draw to the following information / amendments which are
made available in terms of Clause F.3.2 of the Standard Conditions of Tender and you will be
deemed to have made any allowance necessary to provide for this information in your
Tender Offer.

The minutes of the Site Clarification Meeting held on 29 October 2014 s issued to you
separate to this addendum and must be read in conjunction. lssues raised in the Site
Clarification Meeting have been considered and, where necessary, have been addressed in
this addendum. Should there be any conflict between the Minutes and this addendum, the
addendum shall fake precedence.

Amendment 1:

Page 7: Part T1.2 Tender Dala: Clause F.2.1.1.3 Key personnel:

At the end of the third last paragraph (ending with *.... and/or Transportation Engineer.”), on
page 6, insert the following:

However, a higher category person undertaking lower category work will be reimbursed, in
respect of time-based fees, at the lower category rate.

With respect to the Assistant Project Leader and Project Manager only {not Project Leader],
the following may apply. These key personnel may as an alternate to registration with the
south African Council for the Project and Construction Management Professions be
registered as:

a. a Professional Engineer or Professional Engineering Technologist with the Engineering
Council of South Affica, or as



However, a higher category person undertaking lower category work will be reimbursed, in
respect of time-based fees, at the lower category rate.

With respect to the Assistant Project Leader and Project Manager only (not Project Leader),
the following may apply. These key personnel may as an alternate to registration with the
South African Counclil for the Project and Construction Management Professions be
registered as:

a. a Professional Engineer or Professional Technologist with the Engineering Council of
South Africa, or as

b. a professional project manager with an internationatly recognised professional project
managemeni body. The following bodies shall be regarded as acceptable intermnationally
recognised professional project management bodies:

. The Project Management Institute

. The International Project Management Association
. The Association for Project Management

. The Association of Construction Project Managers

Between the Project Leader and the Assistani Project Leader, only one of them needs o be
readily available most of their fime, depending on the project needs and as agreed with the
Employer. The Project Leader shall however remain overall responsible.

Tenderers are to return a signed copy of this Addendum with the submission of their Tender
(see Schedule 18 of Tender Document)}. Failure fo retumn a signed copy of the Addendum
may result in the Tender being declared Non-Responsive.

WRITTEN ACKNOWLEDGEMENT OF RECEIPT OF NOTICE 1 ~Tender no, 119C/2014/15
Signature ... A s Date ...} 2/\“\( Y

Legal and full name of Tendering entity: _



FINANCE

CITY OF CAPE TOWN SUPPLY CHAIN MANAGEMENT

ISIXEKO SASEKAPA
STAD KAAPSTAD

ADMINISTRATIVE OFFICER 1: TENDERS AND CONTRACTS

12 November 2014

TENDER NO. 119C/2014/15 PROVISION OF PROFESSIONAL PROJECT MANAGEMENT
SERVICES: INTEGRATED RAPID TRANSIT

MINUTES: CLARIFICATION MEETING HELD IN ROOM

WELCOME:
, welcomed all present,
DISCUSSION:
1. FyN highlighted the following items/clauses in the tender document:

1.4 The General Tender Information, stressing the importance to be on time and to place
the tender in the correct tender box.

12  Clause F.2.1.1.1 — the need for the Tenderer to be registered on the City's Vendor
Database prior to the evaluation of the tender submissions.

1.3 Clause F.2.1.1.3 - Key personnel. Careful attention is required to ensure compliance —
in particular, the use of the words “and” and "or’ separating the various requirements.
FvN emphasized

14  With reference to F.2.1.1.3 page 5, FyN referred to “personnel to be avallable in a
supporting capacity as required” and requested that said personnel be specialists in their
own fields as they would be assisting the City in coordinating and managing the different
work streams and the activities within work streams. |n order to coordinate and manage
effectively, the Tenderer will need support personnel who are familiar with the particular
field that is being coordinated.

15 Under F.2.1.1.6 “Track record of tenderer’ on page 6, the words “or Project’ in the
second line of the first paragraph must be deleted. It should read:

“In order to be considered for an appointment in terms of this tender, the tenderer must
have successfully project managed in the past 8 years, at least one multi-year, state
funded major project with Infrastructure, technology systems and operational
components, and of a complex nature with a project value in excess of R500 million per
annum.”

16 Attention was drawn to F.3.8 “Test for responsiveness” on page 11 and tenderers
were requested to comply with all the requirements in their tender submission in order to
not be considered non-responsive.



CITY OF CAPE TOWN FINANCE
ISIXEKO SASEKAPA SUPPLY CHAIN MANAGEMENT

STAD KAAPSTAD

ADMINISTRATIVE OFFICER 1: TENDERS AND CONTRACTS

13 November 2014

NOTICE TO TENDERERS NO. 2
TENDER NUMBER: 119C/2014/15

DESCRIPTION: PROVISION OF PROFESSIONAL PROJECT MANAGEMENT SERVICES: INTEGRATED
RAPID TRANSIT

CLOSING DATE OF TENDER: 18 NOVEMBER 2014

Your altention is specifically draw to the following information / amendments which are
made available in terms of Clause £.3.2 of the Standard Conditions of Tender and you will be
deemed to have made any allowance necessary to provide for this information in your
Tender Offer.

Page 15: Part 11.2 Tender Daia: Clause F.4.3 Imbalance in tendered rates:

Add the following:

In particular, with reference to Item No. 2 of the Activity schedule on page 73, the Employer
will only be satisfied if all the rates, accounting for the full 72 months, are priced with
reasonable rafes. Zero rates or rates declining from Item Nos, 2.1.1 to 2.1.7 will not be
acceptable.

Page 73: Part C2.2 Activity Schedule;

Repiace page 73 with the attached page 73.

Tenderers are to return a signed copy of this Addendum with the submission of their Tender
(see Schedule 18 of Tender Document), Failure fo retum d signed copy of the Addendum
may result in the Tender being declared Non-Responsive. ‘

WRITTEN ACKNOWLEDGEMENT OF RECEIPT OF NOTICE 2 -~ Tender no. 119C/2014/15

Signature .. U TORUPTRPO Date .o lH‘l”l\H'

Legal and full name of Tendering entity:............



