
Annexure A

Perspectives,  KPIs Status Target Actual Reason for variance Remedial action

An Opportunity City

1.A  % of building plans approved within statutory 

timeframes (30-60days) 82% 85.70% Target Achieved Maintain the Momentum

1.C  Rand value of capital invested in engineering 

infrastructure
R 0,25 bn R 0,31 bn Well above target Maintain the Momentum

1.D  % of operating budget allocated to repairs & 

maintenance (AT) 
AT

Annual 

Target 
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

1.E  % Spend on repairs and maintenance 21.45% 18.67%

Due to the adhoc nature of the re-active repairs & maintenance component 

and the non-alignment of the Directorate's maintenance programmes with the 

period budget, it is very difficult to project quarterly targets.

Contiuous monitoring of % spend. 

Note : The trend regarding repairs and maintenance spending during the past 

3 years proof well above target.  

1.F  Number of outstanding valid applications for 

water services as expressed as a % of total number 

of billings for the service

< 1% 0.67% Well above target Maintain the Momentum

Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         

2013/2014  1st  QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July 2013 - 30 September 2013

Finance:

1.  Supply Chain Management (SCM) to speed up the appointment of 

consultants.

2.  Affected departments to follow up with suppliers to speed up delivery and 

Goods Receive Note (GRN) process.

Cash flow to be amended in the Mid-Year Review and Adjustment Budget in 

January 2014. 

Health:

1. Project managers to receive updated programme of work to illustrate how 

the project will be accelerated.

2. Follow up with vendor regarding tax clearance certificate.

3. Ensure that tenders are advertised within the next month.

Community Services:

1. Library and Information Services:  No corrective action required. Projects to 

be completed later than anticipated, due to delays experienced as a result of 

inclement weather.

2. Sport and Recreation:  Industrial strike and inclement weather impacted on 

estimated project completion date. Project to be completed by February 2014.

Human Settlements:

Since the labour strike the Community Residential Units projects have 

experienced good progress. Budget adjustments for those projects that are 

being fast tracked may be required in the Mid-Year Review and Adjustments 

Budget process in January 2014.

Finance:

1.  E-Procurement project plans restarted in August 2013. Appointment of 

consultants in progress, which will result in an improved implementation rate.                                                           

2 .Furniture and equipment:  Orders have been placed and awaiting delivery.

Health:

1. New Environmental Health Office and St Vincent Clinic projects are still 

behind schedule, due to various delays resulting from community interference 

as well as the construction workers strike.

2. Payment certificates for St Vincent clinic project could not be processed, 

due to vendor's expired tax clearance certificate.

3. The advertising of two tenders have been delayed; appropriate processes 

are being undertaken.

Community Services:

1. Library Upgrades and Extensions:  Inclement weather has resulted in delays 

in project implementation. Extension of office building to be completed end 

October 2013. 

Replacement of library roof:  Appointment of professional team in progress to 

compile specifications for tender to be submitted in October 2013.

Kuyasa Library:  Contractor appointed; awaiting approval of building plan.

2. Sport and Recreation:  Solomon Mahlangu Hall Modification behind 

schedule, due to delays experienced as a result of inclement weather and 

recent strikes, which delayed the project by 25 working days. 

Human Settlements:

Anti-social activities (e.g. gangsterism) and temporary accommodation 

challenges resulted in delays on the Community Residential Units upgrade 

projects, which constitute the primary areas of underspend. The national 

workers strike in September 2013, resulted in a delay of nine working days.   

An additional seven days were lost due to inclement weather in August 2013.

9.02%11.90%1.B  % Spend of capital budget
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Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         

2013/2014  1st  QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July 2013 - 30 September 2013

1.G  Number of outstanding valid applications for 

sewerage services expressed as a % of total 

number of billings for the service

< 1% 0.70% Well above target Maintain the Momentum

1.H Number of outstanding valid  applications for 

electricity services expressed as a % of total number 

of billings for the service

< 1% 0.10% Well above target Maintain the Momentum

1.I Number of outstanding valid  applications for 

refuse collection service expresses as a % of total 

billings for the service

< 1% 0.0008% Well above target Maintain the Momentum

1.J Number of Expanded  Public Works 

programmes (EPWP) opportunities created
8 750 10 303 Well above target Maintain the Momentum

1.K Percentage of treated potable water not billed 20.60% 19.90% Target achieved Maintain the Momentum

1.L Number of passenger journeys on the MyCiti 

public transport system
2 050 000 921 723

Slower than expected implementation of the planned MyCiti transport service 

plan resulted in under achievement of target. Targets were set assuming that 3 

milestones would commence during July 2013. 

Due to delays in negotiations with the industry role-players, new rollout was set 

only to commence in September 2013.  

The new rollout plan will be revisited and if needed the targets will be reviewed 

during the January adjustment process to accommodate the new set 

milestones in the phased implementation process of the MyCity services. 

Responsible person: Abdul Bassier

Due date: End January 2014 

1.M Percentage development of an Immovable 

property asset management framework
12.20% 12.20% Target achieved Maintain the Momentum

1.N  Number of external trainee and bursary 

opportunities created  
450 962 Well above target Maintain the Momentum

>>>1.N(a) Number of external trainee & bursary 

opportunities (excluding apprentices)
200 715 Well above target Maintain the Momentum

>>>1.N(b) Number of apprentices 250 247

Slightly below target of 250.

Even though the target was not achieved during the first quarter, the variance 

is not considered material at this stage.

Shortfall will be made up during the remainder of the financial year.

Responsible person: Justine Quince

Due date: December 2013
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Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         

2013/2014  1st  QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July 2013 - 30 September 2013

A Safe City

2.A  Community satisfaction survey(Score 1-5)-

safety & security
AT

Annual 

Target 
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

2.B  Reduce number of accidents at 5 highest 

frequency intersections
380 49

The continuation of the high visibility patrols and the increased law 

enforcement at these intersections are the main reasons for the magnificent 

reduction in accidents.

Maintain the Momentum

2.C  %Response times for  fire  incidents within 

14mins
80% 85.70% Target Achieved Maintain the Momentum

2.D Number of operational specialised units 

maintained
14 15 Target Achieved Maintain the Momentum

2.E Percentage of SmartCop system implemented 15% 0.31%

Delays in the appointment of an appropriate project manager resulted in 

project implementation being delayed. 

Fast-track tender processes to ensure urgent appointment of service provider. 

Tactical projects were identified as part of overall project to ensure accelerated 

implementation and budget spending. Tender number, 70S-2013/2014 was 

advertised on 18 October 2013. 

Responsible person: Wilfred Solomon 

Due date: December 2013

2.F Percentage staff successfully completing 

occupational specific training interventions
70% 22.76%

The target was not met due to operational challenges. Public protest action 

resulted in the policing resources being deviated from the normal scheduled 

planning and this impacted negatively on the roll-out of the training 

interventions.  

Every effort will be made to ensure that occupational specific legislative 

training interventions proceed as planned. Note that unplanned urgent 

operational requirements (example public protest) will impact negatively on the 

roll-out of the training interventions (possible delays)    

Responsible person: Wayne Le Roux

Due date: December 2013

2.G Percentage of Neighbourhood Watch 

satisfaction survey
60% 0%

The target was not met due to incomplete data base. In the process of completing data base. 

Responsible person: Richard Bosman

Due date: December 2013
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Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         
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A Caring City

3.A  No of social development programs 

implemented (AT)
AT

Annual 

Target 
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

3.B  No of recreation hubs where activities are held 

on a minimum 5 days a week 35 40 Well above target Maintain the Momentum

3.C  No of housing opportunities provided per year

Serviced sites 900 613

Labour unrest on various sites and Inclement weather have resulted in delays 

in programme implementation.

Delivery programmes have been adjusted to reach mid-year target.

Responsible person: Herman Steyn

Due date: December 2013

Top structures 900 783

Projects are currently at the infrastructure stage (provision of infrastructure 

services) where after the delivery of Top Structures will follow.

Monitoring of delivery by contractors will ensure achievement of targets during 

the next review periods.

Responsible person: Johan Gerber

Due date: December 2013

Other (CRU upgrades and shared services provision 

to Reblocked Informal settlements and backyarders)
700 515

Various projects were delayed due to unforeseen reasons such as community 

resitance to provision of basic services in backyaders and gangster violence, 

this affected the eventual output.

Alternate measures were put in place to ensure delivery at a faster pace. 

Revised project timeframes and funding allocations were implemented.

Responsible person: Johan Gerber/ Zaahir Jassiem( CRU)

Due date: December 2013

3.D Number of Deeds of Sale Agreements signed 

with identified beneficiaries on transferrable rental 

units 

400 404 Target Achieved Maintain the Momentum

3.E Improve basic services 

Number of water services points (taps) provided
250 203

CCT teams involved in the installation of taps were redeployed to service 

toilets after the violent protest actions in informal settlements at the end of the 

previous financial year. This caused taps installations to be behind schedule 

although momentum is picking up again. 

Review installation schedule to see where processes can be streamlined to 

attain second quarter target.

Responsible person: Pierre Maritz

Due date: December 2013

Number of sanitation service points (toilets) provided 700 1 988 Well above target Maintain the Momentum

Percentage of informal settlements receiving a door-

to-door refuse collection service
99% 99% Target Achieved Maintain the Momentum
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Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         
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Percentage of known informal settlements that 

achieve each of the four different standards of 

cleanliness

>>>> Level 1 ≥ 1% 0.30%

The Level 1 target definition requires a perfectly clean area. The level was set 

as a stretch target which has proved to be difficult to achieve. The City’s 

contractors have only been able to maintain this level of cleanliness in a couple 

of instances with the resources at hand.

The department is implementing an improvement project to provide additional 

services in informal settlements which will improve the general state of 

cleanliness. The intention is also to review the Level 1 definition during the mid-

year process to be more realistic.

Responsible person: Claire McKinnon 

Due date: December 2013

>>>> Level 2 ≥ 44% 57.20% Well above target Maintain the Momentum

>>>> Level 3 _ ≤ 50% 41.50% Well above target Maintain the Momentum

>>>> Level 4 _ ≤ 5% 1% Well above target Maintain the Momentum

3.F Number of electricity subsidised connections 

installed
290 770 Well above target Maintain the Momentum

3.G Percentage compliance with drinking water 

quality standards
98% 99.10% Target Achieved Maintain the Momentum

3.H Number of days when air pollution exceeds RSA 

Ambient Air Quality Standards
< 25 0 Well above target Maintain the Momentum

3.I New Smear Positive TB Cure Rate 83% 81.90%

Slightly below target of 83% 

Even though the target was not achieved during the first quarter, the variance 

is not considered material at this stage.

(See quarterly actuals for previous 2012/2013 Financial Year:       

83.3%; 82.9%; 85.1%; 84.2%)

Ongoing review of figures and monitoring of scenario

Responsible person: Executive Director, Manager: Specialised Health and 

TB Project Manager

Due date: December 2013

3.J Number of New Clients screened at the 

Substance Abuse Outpatient Treatment Centres
380 439 Well above target Maintain the Momentum

An Inclusive City

4.A  % Adherence to Citywide service standards - 

external notifications
100% 108.33% Target Achieved Maintain the Momentum

4.B  Customer satisfaction survey community 

facilities (1-5 Likert) (AT)
AT

Annual 

Target 
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 
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Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         
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A Well-Run City

5.A Number of Municipal meetings open to the 

public
42 50 Well above target Maintain the Momentum

5.B Percentage of employees who are truly 

motivated and will go above and beyond the call of 

duty, as measured in a biennial Staff Engagement 

Survey (AT)

AT
Annual 

Target 
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

5.C Community satisfaction survey (Score 1 -5) - city 

wide (AT)
AT

Annual 

Target 
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

5.D Percentage of people from employment equity 

target groups employed in the three highest levels of 

management  in compliance with the City's approved 

employment equity plan

78% 65.84%

The City is challenged in sourcing Employment Equity (EE) beneficiaries in 

scarce skill disciplines, hence the low achievement percentage.

Continuous monitoring of this indicator. Coupled with the guiding EE 

presentations to all line Directorates, the City's Corporate Services Directorate 

is looking broadly at the City's attraction and retention strategies. Succession 

planning and identification of talent in the designated groups at lower levels 

and positioning them for identified senior positions is seriously considered.

Responsible person: Michael Siyolo 

Due date: December 2013

5.E Percentage budget spent on implementation of 

WSP for the City
10% 13.81%

The reason for the difference in expenditure is that the payment for 

apprenticeship training was done earlier than previously planned.  As the 

original target was extremely low, this resulted in a significant exceeding of the 

target.

Maintain the Momentum

5.F Opinion of the Auditor General _ N/A _

5.G Opinion of independent rating agency _ N/A _

5.H Ratio of cost coverage maintained 1:5 1.92:1 Target Achieved Maintain the Momentum

5.I Net Debtors to Annual Income [Ratio of 

outstanding service debtors to revenue actually 

received for services]

17.50% 14.97% Well above target Maintain the Momentum

5.J Debt coverage by own billed revenue 3:1 3.32:1 Target Achieved Maintain the Momentum

The Audit for 2012/13 is in progress. 

Audit Report will be available end November 2013.

City's high credit rating reaffirmed as Aa3 on 02 April 2013.

2013/2014 credit rating will only be available in the 3rd quarter.
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