











SFA 1: The Opportunity City

IDP Objective 1.2 - Provide and maintain economic and social infrastructure to
ensure infrastructure-led economic growth and development

Investment in the maintenance and expansion of essential utility services like
water, sanitation, electricity and solid waste removal and disposal is
fundamental to improve services and the quality of life for all citizens, as well as
encouraging investment in other economic infrastructure by local and foreign
investors.

In the coming years, the City will focus on investing in bulk services delivery.
Asset condition and replacement values have to be determined to enable a
life-cycle approach to optimise funding. The City's objective is to develop and
implement a lifecycle management system for infrastructure assets. The
infrastructure Asset Management Programme is a corporate project that is
aligned with the National Department of Cooperative Governance (COG) and
the National Treasury requirements to establish, implement and use a
Comprehensive Infrastructure Plan (CIP). Preventative maintenance and timely
upgrades or replacements will save costs in the long-term, minimise outages and
improve service provision.

The Utility Services directorate will support the Expanded Public Works
Programme (EPWP) through implementation of its infrastructure projects as well

as other work opportunities generated by operations.

IDP Objective 1.3 - Promote a sustainable environment through the efficient
utilisation of resources

Options for electricity generation by the City itself are being pursued and
incentives and regulatory measures will be developed where appropriate. The
City also aims to significantly improve its own energy usage and carbon footprint
through the use of greener technologies — such as energy efficient public

lighting.

Steps have been taken by the Solid Waste Management (SWM) Department

toward achieving waste minimisation city-wide by developing and running both
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waste management facilities incorporating Material Recovery Facilities (MRFs),
public drop-off sites, composting and builder’s rubble crushing facilities and
waste minimisation enabling and awareness raising projects such as the Think
Twice Campaign, IWEX and Waste Wise). The intention is to sustain current waste

minimisation pilot initiatives for future learning and benchmarking.

The SWM Department will focus on waste streams that have the largest impact
on airspace — namely greens/organic waste, recyclables and builder's rubble.
The City will also prioritise waste minimisation options by focusing on high impact
waste diversion activities through partnerships. The feasibility of Public Private

Partnerships will be evaluated in the coming year.

The Water and Sanitation Department will continue to implement its Water
Conservation and Water Demand Strategy which include the following
initiatives:

- Pressure Management projects

- Creation and analysis of District Metered Areas (DMA's)

- Integrated Leak Detection and Repair

-  Meter Replacement

-  Water Demand Management Devices

- Treated-effluent reuse

- Consumer education and awareness

IDP Objective 1.6 - Maximise the use of available funding and programmes for
training and skills development

Utility Services will continue to roll out apprenticeship programmes in the Water &
Sanitation, Electricity and Solid Waste Departments to support the City
programme. These apprentfices will meet the demand side of the labour
market, using the training the City provides to either become skilled technicians
employed by the government or to move as newly qualified people into the

private sector.



SFA 3: The Caring City
IDP Objective 3.4 - Provide for the needs of informal settlements and backyard

residences through improved services

The City aims to ensure that services are maintained and extended across the
metro through the provision of clean and safe potable water, and efficient
sanitation services for a healthy environment.

Recognised and serviceable informal settlements in the City of Cape Town
receive a weekly door-to-door domestic refuse service with free plastic bags
provided. The filed bags are collected and taken to storage containers
pending removal to landfill twice a week. There is also an on-going litter picking
and illegal dumping removal in each settlement. These services are contracted
out on three year tenders, which stipulate that only local labour from the given
areas is employed.

The Electrification programme entails the provision of electricity to qualifying low
cost housing developments, backyarders and informal settflements within the
Metro. The metro electricity supply is divided between Eskom and the City of
Cape Town (CCT) and both entities have programmes for Electrification. The
CCT utilises internal funding for many of its’ projects.

In addition, the Department of Energy (DoE) partially funds the electrification
projects through external grant funding. The CCT also recently started utilising
the Urban Settlement Development Grant (USDG) in funding of several of its’
projects. New Housing projects are normally serviced, including the provision of
electricity, by the developer with these costs being recovered from the
homeowner. Where housing developments consist of dwellings for which the
beneficiaries are eligible for Government housing subsidies, the CCT provides
electricity supplies at a greatly subsidised rate. Eskom will only electrify housing
with funding from DoE and until recently the DoE funding was only allocated to
formally proclaimed townships. With a change in the DoE policy, Eskom have
now embarked on the electrification of informal areas which comply in terms of
the City's Electrification policy. Eskom's DoE funding is through either the so-
called Schedule 7, which is money directly transferred to the entity from DoE, or
schedule 6 which is DoE funds relayed through the CCT.
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Objective 3.5 - Provide effective Environmental Health Services

Utility Services has set targets for the percentage compliance of treated effluent
in line with the Department of Water Affairs effluent standards and better control
of industrial effluent quality will be actively pursued. This will contribute to

improving the water quality of all receiving water bodies.

The quality of water produced at the City of Cape Town's (CCT) water
treatment plants is strictly monitored on a continual operational basis by the Bulk
Water Branch to ensure compliance with the South African National Standard
241: 2006 on drinking water quality. The Scientific Services Branch also conducts
routine sampling and analysis of potable water produced at all water treatment

plants, as well as inspection of freatment processes.

SFA 4: The Inclusive City
IDP Objective 4.1 - Ensure responsiveness by creating an environment where

citizens can be communicated with and responded to

Utility Services supports and is a key participant in the Service Management
Programme, the purpose of which is o build on and enhance service delivery
performance to ensure that resident's needs are responded to and that

operations and maintenance are aligned to ensure improved service delivery.

SFA 5: The Well-run City
IDP Objective 5.2 - Annual Community Satisfaction Survey (CSS)
The City of Cape Town undertakes an annual survey that assists Utility Services to

monitor its performance and to inform operational planning and service delivery

improvement.
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IDP Objective 5.3: Ensure financial prudence with clean audits by the Auditor
General

Through the Financial management programme, Utility Services aligns with the
City's approach of ensuring an effective revenue stream and the management

of tariffs for municipal basic services.
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