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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

TERMS OF REFERENCE FOR THE
ADVISORY MOVABLE HERITAGE ASSETS COLLECTION TASK TEAM

1.

INTRODUCTION

The City of Cape Town (CCT) has a movable heritage assets collection, as well as
a number of specialist collections that are of historic value. These collections are
constantly being added to when the CCT receives new artefacts and objects.
The CCT has therefore developed a Moveable Heritage Assets Collection
(MHAC) Policy to ensure the following:

1.1. Provide a framework to manage, curate and safeguard movable heritage
assets in the collection, according to recognised international standards.

1.2. Set guidelines to transform, develop and grow the existing collection to be
inclusive and representative of the diverse communities of Cape Town.

1.3. Manage the collection within the legislative framework that is applicable to
movable heritage assets.

Due to the specialised nature of the MHAC, the need to establish a Task Team,
comprising individuals with specialist skills and knowledge within the field of
heritage and collections management, was identified.

PURPOSE

This document reflects the Terms of Reference for an Advisory Moveable
Heritage Assets Collection Task Team whose primary mandate is as follows:

2.1. To advise and make recommendations to the relevant Portfolio Committee,
pertaining to the implementation of the Movable Heritage Assets Collection
Policy.

ROLE OF THE MHAC TASK TEAM
To give advice and to make recommendations regarding:

3.1. The purchase, exchange, acceptance of donations or bequest of movable
heritage assets.

3.2. De-accessioning of movable heritage assefts.
3.3. Current and future exhibitions and Educational Programmes.
3.4. Loan agreements.

3.5. the development, implementation and monitoring of Standard Operating
Procedures (SOPs), pertaining to the management of the MHAC.
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Making progress possible. Together.



4. MEMBERSHIP AND REPRESENTATION

4.1. Members of the Task Team will serve in a voluntary capacity whereby they
will not receive any form of remuneration for the advisory services which they
provide.

4.2. The Task Team will be led by a Chairperson and supported by a Deputy
Chairperson; and these roles will be filled by CCT officials.

4.3. The Task Team wiill consist of a minimum of four and a maximum of eight
members who:

a) Are representatives of arts, culture and heritage institutions, museums or
organisations; or are active in the heritage sector in Cape Town; and
have the relevant professional expertise.

b) reside within the City of Cape Town Municipal boundaries;

c) can demonstrate a strong commitment to the terms of reference.

5. TERM OF APPOINTMENT
5.1. Members are appointed for a term of three years.
5.2. Members may be re-appointed for one or more terms.

5.3. Should a member resign, a re-appointment will be made, following the CCT’s
standard processes.

6. MEETINGS

Members will meet once per quarter and if required, ad-hoc decisions can be
made via e-mail or special meetings. Meetings will be arranged by the
designated CCT official.

6.1. Quorum

A quorum will be 50% of the members. If a quorum is not reached, the
meeting will adjourn and will be rescheduled within two weeks’ time. The
second meeting will be duly constituted, even if a quorum is not reached.

6.2. Non-Member Attendance

Non-members can be invited to attend a meeting, to participate in
discussions relevant to their field of expertise.

6.3. Voting

Members will aim for consensus, but shall take action on majority vote, the
results of which will be put forward as recommendations, submitted by the



MHAC Chairperson to the Director: Community, Arts and Culture
Development.

Should there be a tie, final approval will be with the Community, Arts and
Culture Development Management.

Non-members will have no voting powers.
6.4. Dispute Resolution

Disputes that arise shall be attended to by the Chairperson whose decision
shall be final.

. DUTIES OF ALL TASK TEAM MEMBERS

In performing their duties as a Task Team member, each member will:
7.1. Support the mandate and scope as laid out in the MHAC Policy.
7.2. Provide knowledge and expertise.

7.3. Attend all scheduled meetings and if unavailable give notice.

7.4. Complete all tasks by dates and deadlines as agreed upon.

. DUTIES OF DESIGNATED CCT OFFICIALS

8.1. The Chairperson must set and agree the agenda for each meeting of the
MHAC Task Team which must contain clear objectives and outcomes for
such meetings.

8.2. Arrange that all the necessary Movable Heritage Assets Collection
documentation is prepared for the relevant Portfolio Committee meeting.

8.3. The Chairperson must demonstrate an objective and evidence based
approach to the Task Team’'s responsibilities.

8.4. Ensure that appropriate record of all matters relating to the Task Team are
archived.

RELEVANT LEGISLATION

The following legislation should be taken into account when decisions are made
or advice is given:

9.1. Movable Heritage Assets Collection Policy (Policy No. 60989)
9.2. The Constitution of the Republic of South Africa, 1996

9.3. National Arts Council Act, 1997 (Act No. 56 of 1997)

9.4. Cultural Institutions Act, 1998, (Act No. 119 of 1998)



10.

9.5.
9.6.

9.7.
9.8.
9.9.
2.10
2.11

2.12.
9.13.
9.14.
9.15.

9.16.

The National Heritage Resources Act, 1999 (Act No. 25 of 1999)

The Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003)

The Municipal Asset Transfer Regulations, 2008 (GN 31346)
The City of Cape Town's Integrated Development Plan

The City of Cape Town's Social Development Strategy

. Cultural Strategy for the City of Cape Town (2005)

. City of Cape Town's Intellectual Property Policy

City of Cape Town's Asset Management Policy
Conftributions to the City of Cape Town Policy
GRAP 103 (Generally Recognised Accounting Practice 103)

Relevant regulations and guidelines as stipulated by the South African
Heritage Resources Agency (SAHRA)

UNESCO Convention on Stolen and illegally Exported Cultural objects,
1995

REVIEW OF TERMS OF REFERENCE

This Terms of Reference may be reviewed annually or as regularly as deemed
appropriate. If the need arises to review the Terms of Reference, this must be
discussed at a duly constituted Task Team meeting, where after a request will be
tabled at the CS&H PC meeting for approval.



