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REPORT To EXECUTIVE MAYOR
14 JUNE 2011

CITY DF CAPE TOWN [lSIXEIlI] SASEKAPA | STAD KAAPSTAD

1 ITEM NUMBER : MC 43/06/11
2 SUBJECT

COMMUNITY SERVICES: FINAL 2011/2012 DEPARTMENTAL BUSINESS
PLANS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS
(SDBIPs)

ISIHLOKO

INKONZO ZOLUNTU: IZICWANGCISO EZINGENDLELA YOKUSEBENZA
ZOKUGQIBELA ZESEBE KOWAMA-2011/2012 NEZICWANGCISO
EZINGOKUNIKEZELWA KWENKONZO NOKUZALISEKISWA KOHLAHLO-
LWABIWO-MALI (SDBIPs)

ONDERWERP
GEMEENSKAPSDIENSTE: FINALE DEPARTEMENTELE SEKTOR-

ISAKEPLANNE  EN DIENSLEWERING-EN-BEGROTINGS
IMPLEMENTERINGS PLANNE (SDBIP’s) VIR 2011/2012

3 RECOMMENDATION OF THE COMMUNITY SERVICES PORTFOLIO
COMMITTEE: 03 MAY 2011

RECOMMENDED that the Executive Mayor in consultation with the Mayoral
Committee approves the final 2011/2012 Departmental business plan and the
service delivery and budget implementation plan (SDBIP).

ISINDULULO

KUNDU LULMMA wkuba uSodolophu wesiGgeba ecebisana kunye neKomiti
yoLawulo lwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza
zokugqibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali

AANBEVELING
AANBEVEEL dat die uitvoerende burgemeester in oorlegpleging met die

burgemeesterskomitee die finale departmentelesakeplanne dienslewerings-en-
begrotingsimplementeringsplan vir 2011/2012 goedkeur.

SUMMARY PAGE - REPORT TO MAYCO Page 1 of 2
[Template updated August 2005]



862

REPORT TOo COMMUNITY SERVICES
PORTFOLIO COMMITTEE

CITY BF CAPE TOWN | ISIXEKD SASEKAPA | STAD KAAPSTAD

1. ITEM NUMBER :

2. SUBJECT (LSUB0934)

COMMUNITY SERVICES: FINAL 2011/2012 DEPARTMENTAL BUSINESS
PLANS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS

(SDBIPs)

2. ISIHLOKO

INKONZO ZOLUNTU: IZICWANGCISO EZINGENDLELA YOKUSEBENZA
- ZOKUGQIBELA ZESEBE KOWAMA-2011/2012 NEZICWANGCISO
EZINGOKUNIKEZELWA KWENKONZO NOKUZALISEKISWA KOHLAHLO-

LWABIWO-MALI (SDBIPs)
2. ONDERWERP

GEMEENSKAPSDIENSTE: FINALE DEPARTEMENTELE SEKTOR-
{SAKEPLANNE  EN DIENSLEWERING-EN-BEGROTINGS
IMPLEMENTERINGS PLANNE (SDBIP’s) VIR 2011/2012

3. PURPOSE

The purpose of this report is to submit to the Portfolic Committee for their
consideration and recommendation, to the Executive Mayor the 2011/2012
Departmental Business Plans and Service Delivery and Budget implementation

Plans (SDBIPs).

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1){c)(ii) and
63(3)a) of Act No. 56 of 2003: Local Government: Municipal Finance

Management Act (MFMA).
4, FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Committee.

1112 ComServ Dept PC cover report.doc Page 1 of 4
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5. EXECUTIVE SUMMARY

The purpose of this report is to submit the final 2011/2012 Departmentai
Business pians and SDBIPs to the Portfolio Committee for their consideration and
recommendation to the Executive Mayor.

In terms of the MFMA: Municipal Budget and Reporting Regulations, all
Directorates are required to compile a “Directorate Executive Summary” of their
SDBIPs which will be sent to National and Provincial Treasury. The summary is
under a separate report.

The final Departmental Business Plans and SDBIPs for Community Services are
attached as Annexure A.

6. RECOMMENDATIONS

6.1 That the Portfolioc Committee makes recommendation to the Executive
Mayor on the contents of the final 2011/2012 Departmental Business
Pians and the Service Delivery and Budget implementation Plans

6.2 That the Executive Mayor in consultation with the Mayoral Commitiee
approves the final 2011/2012 Departmental Business Plans and the
Service Delivery and Budget Implementation Plans

6. IZINDULULO

6.1 Ukuba iKomiti yeMicimbi yeSebe mayenze isinduivioc kuSodoiophu
wesiGgeba ngokumalunga nokuqulathwe kwiziCwangciso zeNdlela
yokusebenza  zokuggibela  zeSebe kowama-2011/2012 kunye
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHlahio-
iwabiwo-mali.

6.2 Ukuba uSodolophu wesiGgeba ecebisana kunye neKomiti yolawulo
lwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza
zokuggibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa
kweNkonzo nokuZalisekiswa koHiahio-lwabiwo-mali.

6. AANBEVELING

6.1 Dat die portefeuliekomitee aanbevelings maak by die uitvoerende
burgemeester oor die inhoud van die finale departementele sakeplanne en
dienslewerings-en-begrotingsimpiementeringsplanne vir 2011/2012.

6.2 Dat die vitvoerende burgemeester in corlegpleging met die
burgemeesterskomitee die finaie departementele sakeplanne en

1112 ComServ Dept PC cover report doc Page 2 of 4
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dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012
goedkeur.

7. DISCUSSION/CONTENTS

a. Constitutional and Policy Implications
This process is driven by legislation.
b. Environmental implications
Does your report have any No [ Yes []
environmental implications:
c. Legal Implications
The process of preparing a Service Delivery and Budget Implementation
Plan must inter alia comply with .
Section 53(1)(c)(ii) and 68(3)(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).
d. Staff Implications
Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your crganisational structure?
No
Yes tJ
e. Risk Implications
Does this report and/or its recommendations expose the City to any risk?
No.
f. Other Services Consulted
All relevant departments consulted.
1112 ComServ Dept PC cover report doc Page 3 of 4
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ANNEXURES

Annhexure A: Community Services Final 2011/2012 Departmental Business Plans
and Service Delivery and Budget Implementation Plans

FOR FURTHER DETAILS CONTACT:

NAME Mark Tripod e
CONTACT NUMBERS 021 400 2947 P
E-MAIL ADDRESS Mark.tripod@capetown.gov.za
DIRECTORATE Community Services

FiLE REFNo

MPORT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, By-LAWS
AND ALL LEGISLATION RELATING TO THE MATTER

UNDER CONSIDERATION.

LEGAL COMPLIANCE ] NON-COMPLIANT

NAME :)——E,A-{\) %MA—M Comment:
Tel (62 Yeo — 2753
one 1|0y 200

Based on the contents of the report.

v

/Q\.__)\ n\‘;\ cf‘/l) A Comment:

Ex CUTIVE DIRECTOR

ommunity Sefvices: |Lokiwe Mtwazi

- N
DATE (< , .y {7-—\”\ !}
1112 ComServ Dept PC cover report.doc Page 4 of 4
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ANNEXURE A

CITY OF CAPE TOWN | ISIXEKO SASEKAPA | STAD KAAPSTAD

THIS CITY WORKS FOR YOU

2011/2012
Final Departmental Service
Delivery and Budget
Implementation Plans and
Business Plans

Directorate: Community
Services



CITY OF CAPE ToOWK (SIXEXD SRSERAFA b

FINAL DEPARTMENTAL BUSINESS PLAN
2011/2012

Department : City Parks
Director : Chantal Hanslo
15 February 2011

Page 1 of 8. 11-12 Final City Parks Business
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' i FINAL: City Parks 11/12 SDBIP 2011-02-15
'
 liop 3
i . - - - . s . .
! SFA & Directorate Objective indicator Baseline .'g” June 2012 1st Quart 2nd Quart 3rd Quart 4th Quart |Definitions and supporting detail
1 Di . {in |DP June 2010 ° Target Target Target Target Target
:- IDir Obj. 2
3 -
E Corp. Genoric Indicator
t
i
i Create an enabling # of EPWP job EPWP job based on Full Time Equivalent (FTE)
| 1A4. |environment for the rtunities created 132 Quart 120 20 50 75 120 opportunities by taking the total number of person
! :i economy 1o grow. opporiunties cre ' days divided by 230 days. Type of jobs:
; Community Parks Maintenance Workers (CPWM)
i and temporary labour broker employment.
: 4 Gardens
g ] 4
! Create an enabling # of structured established with . . Impiement Implement G.ardens.
I ) : ) To identify 4 established with
; 1A.4. (environment for the Community Gardens New Quart sign off areas Gardens as per | Gardens as per sian off
eCONoMmY to grow. created. partnerships plan plan amgershi s
5; {1 per District) P P
# . A
s::vkiig [E)}:ﬁi:zenlar Deliverables o |Deliverables to Defiverables 1o be Deliverables to | Deliverables to
3§ Provide equitable . be implemented [be implemented |. be implemented |be implemented . .
i : P : P Pevel nt,
H community facilities and &a‘.r::ja‘t;gi;;t: ?: dapproved 3 as per 4th as per 1st m;’;';:;en;eﬂt:for as per 3rd as per 4th quarter ﬁsﬂfftglﬁusansariﬁ;:gg’ lanning & . eve Ogme
4 services across the City acculrd',; to nl d guarter of year 2 |quarter of year 2 pear 2 A?:tign Pian guarter of year 2 |of year 2 Action 9 . N
i . 'ng io planne Action Plan Action Plan b Action Plan Plan
z milestones oD —
# of key Departmentaf Publish By-L (== p}
. . Service Delivery wohsh BY-LaW | caitate pubtic . Publish By-Law in oo
Provide equitable Strategies to be approved in Provincial responses and Coliate public Report to Provincial
1 5A  jcommunity faciliies and -ed PP 1 Quart Gazette or P responses and Portfolio The promulgation of the Cemetery By-Law
. ; and implemented Supply . Gazette or further
services across the City ' further supply comments Committee .
according to ptanned ' coimments consultation
! consuitation
milestones
« Durbanville Rose garden - R500 000
» Jack Muiler Park - R2 716 000
o Khayeiilsha Wetlands - R554 000
o Athlone Nantes Park - R2 462 000
® Kuils River Cemetery - R830 000
_ _ # of major facilities 4 Parks 14 Projects 14 Projects 14 Projects 14 Projects 14 Projects ® Rusthof Cemetery - R830 000
Provide gqultablg (>~R500 000} developed 9 Cemeterles progressing progressing progressing progressing progressing # Maitland Cemetery - R3 216 000
community facilities ar_1d and upgraded according 1 Depot according to according {o according to according to according to |4 Wallacedene Cemetery - R3 500 000
services across the City to_pranned capital budget project planned Q!anned planned pianned pianned » Metro South East Cematery - RS 000 000
milestones. milestones milestones milestones milestones milesiones » Welmoed Cemetery - R3 301 846
# Vaalfontein Cemeatery - R4 370 000
# Oelft Cemetery - R600 000
= Cemetery Upgrades - R1 450 000
» Depot Upgrades - R1 665 000
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' [FINAL: City Parks 11/12 SDBIP 2011-02-15 |
IDP 3
“'|sFa & [Directorate Objective Indicator Baseline 2 June 2012 1st Quart 2nd Quart 3rd Quart 4th Quart |Definitions and supporting detail
- . Jin IDP June 2010 o Target Target Target Target Target
Dir Obj. i
-
. . . . s Durbanville Rose Garden
- . : # of flagship facilities to 3 Flagship 3 Flagship 3 Flagship 3 Flagship 3 Flagship |1 - velitsha Wetlands
Provide equitable be developed accordin facilities facilities facilities facilities facilities Maitlang Cemet
{ 5A |community facilities and | T'I;—oh fone ? 3 Quart | developedto | developed fo developed to developed to developed to | Wanand Lemetery
: services across the City i panre filestones ot planned planned planned planned planned
g € yea milestones milestones milestones milestones milestones
: . . - 1 Facility 1 Facility . 1 Facility 1 Facility
: Provide gqu;tap!g * Df flagship faciiities maintained to maintained {o 1. Fapillty maintained to maintained to {Company's Gardens currently only Flagship
i 5A  |community facilities and {maintained to agreed i Quart Flagshi Flagshi maintained to Flagshi Flagshi facill
i i the City |standards agship 39SNP | E1agship Standard agship agship acility
16 sefvices across Standard Standard Standard Standard
: Corporate Scorecard Indicator
i
H Provide equitable # of community parks Setected service standards refers to:
t o % g o, ) Are - )
: 54  (community faciliies and |malntained according to | 2493 of 3133 | Quart 20 i{: of 3133 85 :’ of 3133 78 :6 of 3133 87 _/6 of 3133 90 :620f23133 I\.nowan.g. A m;}mmum of 9 cuts per year, at :the
; services across the City  |selected service standards = 2820 = 2663 = 2444 =2726 = 2820 discretion of the Managers pianning to h
accommodate seasonal reguirements, to a length
of fess than 50 mm after mowing.
: o0
11 —r
List of Cemeteries available. Setected servidel
) ) standards refers to: Mowing: A minimum of § cuts
Provide equilable # of cemeterles er year, at the discretion of the Managers
5A community facifities and  |maintained according to 35 of 36 Quart 36 36 35 36 36 p y. ! R
services across the Cit selectad service standards planning to accommodatie seasonal reguirements,
y service stan to a length of less than 50 mm after mowing.
Cleaning:/Litter picking: at least once a week.
2
Provide equitable To develop a Management Report to fnvestigate Investigate Investigate Report to . ) . .
. . to b tigated
5A  lecommunity facilities and Plan for the management New Quart Portfolio options and get | options and get | options and get Portfolic A!t_ernatlve _management options o be investigate
) ; . ) . ) . using both intemnal and external resources.
sefvices across the City of Mausolea Committee local advice local advice local advice Committee
3
# of City Parks
Provide equitable operational depots that - 0:_39 | z 0fiagal City Parks has 39 Operational Depots. List
: 5A  lcommunity faciliies and | meets 70% and above of |  New Annual D:;J;;atg”:eet N/A N/A N/A D:Ff;;at:;eet avaiable P pots.
: services across the Cit i :
.,_ r ¥ the Safety requirements 70 % compliance 70 % compltance
s # of departmental ZfEXT:imal 1 x Savi 1 x Savin 1 X Savi 1 X Savin
Provide equitable initiatives undertaken to inaing X~ ay ng - aya 9 Submit at least 2 X =aving X =avl g To apply to two external partners for funding and
: } L . applications 4 initiative initiative . initiative initiative . . R - e
; 5A  |community facilifies and  |generate additional Savin Quart implemented per limplemented external funding { . | ted implemented per implement savings initiative per District within Cily
B services across the City |resources for service | waving plemented per jimpiemented per applications impiementeq per | implememed perip e
! delivery initiatives - 1 District District District District
’ per district
Page 20of 6
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FINAL: City Parks 11/12 SDBIP

2011-02-15

IDP
SFA &
Dir Obj.

Directorate Objective
in IDP

Indicator

Baseline
June 2010

Aouenbery

June 2012
Target

1st Quart
Target

2nd Quart
Target

3rd Quart
Target

4th Quart
Target

Definitions and supporting detail

8B

Management of key
financial areas.

% Spend of Capital
Budget

85%

Quart

95%

12%

35%

65%

95%

Corp. Generic Indicator

88

Management of key
financial areas.

% Expenditure on ward
allocation projects

96%

Quart

95%

12%

35%

65%

95%

Corp. Generic indicator

8B

Management of key
financial areas.

% Spend on Operating
Budget

97%

Quart

95%

22%

44%

75%

85%

Coerp. Generic indicator

88

Management of key
financial areas.

% annual asset
verification process
completed

892%

Annual

100 % completed
by 30 June

0%

0%

0%

100 % completed
by 30 June

Corp. Generic Indicator

The indicator reflects the percentage of assets
verified annually for audit assurance.

It is an internal data source being the Quix system
scanning all assets and uploading them against
the SAP data files.

Data are downlpaded at specific times and are the
bases for the assessment of progress.

8A

with institutional
arrangements. .

Enhanced service delivery

% improvement in time
to finalise complaints

Avg=32 days
to close
complaint

Quart

12% reduction on
average days

3% reduction on
average days

Bapga 3 pf 8

6% reduction on
average days

9% reduction on
average days

12% reduction on
average days

Einpal C

Corp. Generic Indicator -
The indicator measure: )
= The improvement in time to closed notifications

a % of all notifications.

These percentages will b2 aggregated to form one
measurement.

The nofification systém is an electronic recording system
to capture service requests received from customers
{intemal and external).

The reduction in time is measured through the %
improvement achieved against the target set for time
spent an clesing notifications.

The improvernent in the % open notifications is measured
through the % improvement against the farget setfor %
oper: notifications.

The Baseline is determined using the 4 month rolling
average for average days to close as well as % open.
The indicator measuremnent and calculated as follows:
The Scorecard vaiue will be calcutated as a weighted
average % using the following formuta:

Target Q1 = Baseline*1.3

Target Q2 = Basdline* 1.6

Target 03 = Baseline *1.9

Target Q4 = Baseline *1.12

% of achieverment ={{actyal-target)ftarget}*100

{% of achievement against target performance on Ave
days to close + % of achievement against target
performance of % Open) +2

Data source is SAP Business inleifligence {BI)

(==

= The improvement in the amount of open notifications as -

~32

LY
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FINAL: City Parks 11/12 SDBIP

2011-02-15

DP
SFA &
Dir Obj.

Directorate Objective
in IDP

indicator

Baseline
June 2010

Aosuenbely

June 2012
Target

1st Quart
Target

2nd Quart
Target

3rd Quart
Target

4th Quart
Target

Definitions and supporting detail

8B

Management of key
financial areas.

% audit findings
resolved

No follow up
audits done

Quart

75%

75%

75%

75%

75%

Corp. Generic Indicator

It is the reporting and monitoring of the reduction
(in %) of the findings of audit follow-ups performed
in the quarter.

The timing for corrective action implementation is
normally provided by line.

Audits / follow-ups will always only take place after
agreed implementation dates of cofrective action.
It will either be ‘Not Applicable’ to Management if
an audit or follow-up hasn't taken place at the time
of reporting or there wili be a percentage change /
status quo if an audit has taken place and there
has been improvement / no change respectively in
the situation since the last audit.

22

8A

Enhanced service delivery
with institutional
arrangements.

of WSP

% of training budget
spent on implementation

107%

Quart

90%

15%

30%

75%

90%

Corp. Generic Indicator

The Workplace Skilis Pian is the approved .
Education Training and Development plan of an
otganization that supports the achievements of the
organization's strategic goals and operational
requirements by identifying prioritized training
needs and beneficianes. -t
e
Its purpose is to formally plan and allocate budget
for appropiiate training interventions which will
address the needs arising out of the City’s
strategic requirements as contained in the IDP, the
individuat departmental staffing strategies and
individual employees’ Personal Development Plans
and Local Government's Skills Sector Pian.

The WSP shall also take into account the
Employment Equity Plan, ensuring incorporation of
relevant developmental equity interventions into
the plan.

The WPSP is a collaborative plan, involving
employees and the unions in its formuilation
Formuia: % spent against planned training budget.

Page 4 of 6
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1 |FINAL: City Parks 11/12 SDBIP 2011-02-15
| IDP 3
SFA & Directorate Objective Indicator Baseline 4 June 2012 1st Quart 2nd Quart 3rd Quart 4th Quart  |Definitions and supporting detail
Dir Obj in IDP June 2010 2 Target Target Target Target Target
3 2
: Corp. Generic indicator
This indicator measures the number of
appointments across all directorates over the
preceding 12 month period. Appoiniments are
benchmarked against Statistics SA's Economically
Corpaorate Indicator: Active Population benchmark demographics for the
: % Compliance with EE Western Cape hased on the 2001 census data.
+ approved plan per The benchmark demographics are used to
. . directorate in terms of new . 1% . 0.2 % . 0.5 % . 0.75 % 1 % improvement{measure compliance in terms designated groups
Enhanced service delivery . Current 9,88% improvement on | improvement on} improvement on | improvement on : . F I ’
HTATIEd 5 appointments for the on total women i.e. {African Female, Coloured Female, Indian
8A  |with institutional _ Female. Quart total women total women total women total women o |E le White F le African Mate. Col d
current financial year. | g4 450, pMal d withi 4 withi loved withi d withi employed within |Female, Vhite Female, Alri aie, Loloure
arrangements. ,12% Males empl_oye within empl_oye within emp‘oye within emp[oye within City Parks Male, Indian Male) The following job eategories are
Directorate indicator City Parks City Parks City Parks City Parks excluded from this measurement: Councillors,
% of new appointments students, apprentices, contractors and non-
that are fernale employees. The indicator pertains to the current
financial year.
SR&A Target: 60%
Parks Target: 60%
LIS Target:70%
25
. . Do infrastructure audit of . . . .
Enhanced service delivery o 30 % Community L 10 % Communify |20 % Community | 30 % Community N .
8A  |with institutionai 33|Lfﬁ:r;ﬁt gi::;ﬁm New Quart | parks audited = Al D;sjz_:;garks parks audited = | parks audited = | parks audited = ir:’;::truciure Audit to indicate assets D:n 1heslee:
arrangements. Parks ¥ 940 ! 313 6§27 940 P : .
26
[# <}
-z
27 Do
. | Director Signature: Date: ’C, Ll\ I N Executive Director Signature Date:
28 -
.

Page  of §
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Annexure A: 4.1

FINAL
DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT: Sport, Recreation and Amenities
DIRECTOR: Mr Gert Bam

Contact Person: Mr. A. Julies

£.8
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EXECUTIVE SUMMARY

This document is intended to set out the Departmental Business Plan for Sport Recreation and Amenities. An overview of
the Department is given below as well as the clients that it serves. Lastly there is an explanation of the IDP Objectives and
what Strategic Deliverabies this department will implement during the coming year.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The Sport, Recreation and Amenities Department strive to enhance the quality of life of communities through the provision
of world-class facilities and programmes, contributing to Cape Town being a recognised sport and recreation destination.

The department provides opportunities for community involvement and shared management of resources. It contributes to
building a nation, and strives to have a positive impact on the general fibre of society through:

Effective Service Delivery and Communities
Management of facilities
Programmes

Partnerships

Core functions

Facilities Management and Maintenance

7L

The span of responsibility includes;

Water based Amenities (Beaches, nodal points and resorts)

Public Amenities (Bath houses and toilets)

Halls (Halls, Committee rooms, Minor halls, Community Recreation Centres, Multi-Purpose Centres)
Stadia, Sports fields and Complexes

Page 2 of 8. SRA 11_12 Departmental Business Plan 20110106 .docx



Development Programmes
¢ Mobile Come and Play units with core permanent staff utilising a significant amount of volunteers
* Permanent staff at Community Recreation Centres and Indoor Sports Centres
o The provision of grassroots community outreach sports development programmes

Partnership Management

¢ Facilitation of outside service organisations using our facilities e.g. sports federations implementing grassroots
development at our facilities.

» Financial assistance (SLAs)
Community Based Events
e Support and coordination
Volunteer Programmes

¢ Volunteer development and deployment
Major Events

+ Event coordination and support

Who are our customers?

GL8

« National/ International Federations
¢ Provincial Sports Federations

¢ [ocal Sports Clubs

» Local Community Organisations

e General Public (Bookings)

o Schools

Page 3 of 6. SRA 11_12 Depaitmental Business Plan 20110108 docx



3.

The Department's Service Delivery Strategy

¢ To facilitate grassroots sport and recreation development programmes;

e The application of international best practices, sound relationships and partnerships with role players

e The effective provision and management of facilities

¢+ The maximization of income opportunities.

« Promoting Cape Town as a national and international Sport and Recreation events city

LEGISLATIVE IMPERATIVES
+ Constitution of the Republic of South Africa
+ White Paper on Batho Pele
¢ National Sport and Recreation Act
« City of Cape Town Sport and Recreation Policy
* City of Cape Town IDP

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

L8

Partners/Stakeholders

Roles and Responsibilities

National/ International and Provincial Sports Federations

Local Sports Clubs

Local Community Organisations

Facilitation of outside service organisations using City facilities
Implementing grassroots development at facilities

General Public

Service provision and development

Schools

Service provision and development

National and international event organisers

Event coordination and support

Page 4 of 6. SRA 11_12 Departmental Business Plan 20110106.docx




RESOURCES (Financial and Staff)
Staff

The Department has a total approved staff level complement of 2136 which 1358 are permanent positions and 778 non-
permanent positions.

Financial
CAPEX 11/12 R 61, 341, 416
OPEX 11/12 R 744, 453, 545. 83

BACKLOGS AND RESOURCE CONSTRAINTS
Programmes

* Revive recreation and comimunity based programmes to deal with social issues.
Staffing

« Due to high attrition rate many facilities have staff shortages and are unable to effectively manage facilities ieading to a
loss of income ;o

o Effective application of work schedule rules
Facility Management

LL8

* Management of aging infrastructure, fleet, staff complement

e Repairs and Maintenance backlogs due to parameter based budget

« Developing an effective maintenance programme, e.g. turf grass and pre-season maintenance
Service Delivery

e Redress imbalances, equality in service delivery

* Develop equitable service standards and procedures
Finance

+ Effective budgeting and resourcing

Page 5 of 7. SRA 11_12 Departmental Business Plan 20110106.docx



7. STRATEGIC ALIGNMENT TO THE IDP

7.1 Key strategies / plans, (detail presented in Strategy Plan documents) supporting IDP objectives and Directorate strategies:

Siad

Priorities skills development based on the
needs of the local economy.

Ay

Employment Opportunities created for EPWP and other categories

Promotion of sustainable communities and
heaithy lifestyles

» Recreational Strategy
= Partnership Development

= Marketing and Communication

Manage and maintain the City’s beach nodes.

Beaches meet minimum standards. Identified beaches to meet international standard
{Blue Flag status)

Develop and implement community services
facility provision master plan

Integrated Departmental Investment Framewaork and Plans

Improve service delivery standards towards
comparable international standards.

Strategic initiative to ensure that SR&A facilities are well maintained

Initiate work on alternative means to support
the resourcing of community facilities

Plans that deliver mutually beneficial and economically viable resourcing

Provide developmental programmes and
events that impact positively on the social
fabric of communities and visitors in the City

Developmental programmes and events and the effective spending of financial provisions

§L8

Implement human capital management
systems and processes tc enhance staff
alignment to business needs and improve staff
morale and performance

Staffing Strategy aligned to meet business needs and improve staff morale and
performance

7.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective)

¢ See SDBIP attached
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OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

(SDBIP)

+ See SDBIP attached

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Name Signature Date
Director: Sport, Recreation & Amenities Mr. Gert Bam % # / 'f/ 2ol
co
Executive Director: Community Services Ms. Lokiwe Mtwazi ﬂ asPhs, [l [ 2, o

10.

APPENDICES

Appendix 1. Sport, Recreation & Amenities SDBIP 2011/12
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4 FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP Appendix C Updatsd 05 April 2011
Link
to *Annual 3
Directorate 8 u n i
IDP | Objective fn | !Pdicator | Unitof |Basaline)  Targst £ st Quart 2nd Quart 3rd Quart ath Quart Target  |List o I?:;rvgar[:::)an:cm ﬁ"“é';' :Eﬂﬁ?ée'?h' t
SFA op Maasure | (09/10) | {by June 3 Target Target Target e the taet ]‘:‘ on to} ® tha
& Dir 2012} a rget app
Ob).
2
Corp. Generic Indicator
EPWP job based on Fuil Time Equivalent (FTE)
oppariunities by faking the total number of person days
Prioritise skiils diF:pri,ded hyz:iu)::ays o P "
daveiopment # of EPWF Job '
1.A4 based on the opportunities # 688 763 Quarl nfa 783 763 763 Access Controllars 2t
neads of the iocal created. Muiti-Skilled Lifequards 245
f|conamy Senior Mull-Skiited Lifeguards 39
Cperalionai Superviaor Drivers 16
iPiayleeders B2
Waorkers 350
3
1. Camps Bey Beach
2 Ciifion 4th Beach
Manage and # of heachas 3 Mui::nberg Beach
26 |maintain the City's |awerded blue flag # [ 8 Quart N/A 8 6 N/A 4. Mnendi Bsach
beach nodes. status. 5i Strandforlain Beach
6. Bikinf Beach
4
.
# of kay -
Departmental A .
Service Dsllvery A A. A Quarteny milestonea of 3.year .
Stratsgles to be Recreation Sirategy signed off Dreft 3-yeer roil-out plan Finel 3-year rofl-cut plan signed rofl-out pian signed oft for
_ implementsd by ED deveioped oft Impiementation in GQuarter 1 of
impmva s6rvice according to next fin yaer
delivery standards planned
15| 59 lowards milestonas * 2 2 Quart
comparabie A
st | mocraton ] . : ]
Strategy Dreft guidalines for ravised Rawised operations of Local Dreft gu!deﬂn_es for revisad Revised operations of District
B. oparstians of Local Spart nd | o ) pocrention Councii | OPeretions of District Sport snd| o oy b crealion Gouncis
Strzamiine Racreation Counciis (LSRC's) | P (LSRC's} adopted end Recreaton Councls (DSRCs) | P (DSRC'a) adopted end
nstitutionai develaped In ilna with revised implementad devalopad in iine with revised impism ntd
Frameawork Recrasfion Strategy. P Recrestion Sirategy. -
]

0§8

* Targets will be updated basad on eclual echisvement e ef 30 Juna 2011 and will be indiceted as pait of the 201172012 1st quarter perfarmence repeit

Page 1 ef 11
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Bive Downs Pooi
10. Mnand; Rasort
11. Stephen Regsn Sports Complex

' [ b 1 J | K I L I M N ‘o u F3 1 AE AJ
] FiNAL SPORT, RECREATION AND AMENITIES 2011/2012 sSDBIP Appendix C Updated 08 April 2011
Link
to *Annuai Ly
Directorate @ Supporting Detali to Annual Target (e.g.
IDP 1 Objective in indicator Unitof | Baseiine |  Target < tst Quart 2nd Quart 3rd Quart Ath Quart Target List of interventions, projects, faciiities that
SFA \DP Measure | (09/10) {by June 2 Target Target Target the target appiies to)
& Dir 2012) 2
obj.
2
. 1. Bive Waters Resort: 1. Bius Weters Resort: Upgrede:
:J' E'r‘;z:_v":ﬁ;";""' 1. Biue Wetars Resert. Upgrada:|Upgrade: M9 M10
ngen “‘ﬂn s Spo rt,s Complex M8 (B0R) 2. See Winds Sports Compiex (2. See vinds Sports Compiex
P-hase 3 MB ('1%%) 2. See Winds Spoits Complex |Phese 3; M8 Phasa 3: M18
4 Mesl;:;humllele' Davelop Phase 3: M8 (50%) 3. Mesiphumiteia: Daveiop 3. Masiphumiiaie. Deveiop
y a 3. Masiphumilele, Davaiop Sports Compiex: M8 Sparts Compiex: M18
Sports Complex. MB(88%} |0 e Complex: M8 (80%) |4, imizema Yethu: Develop |4, imizema Yathu: Davelop 1. Blus Watars Resori: Lipgrads
4. Imizsme YelhAu, Daveiop 4. limizama Yethu: Develop Sports Complex: M6 {48%) Sports Compiax. M8 2. See Winds Sports Complex Phsse 3
# of major Sparts c""“"ad"" "EI 4o  |SPOris Complax; M8 (18%) (5 Turthal Stedium Upgrade  |5. Turiall Stedium Upgrede (3. Masiphumilaia: Davelep Sports Complex
Improva service |, Sommumily 5,‘,: ”’fhg"_ ":'!: om0 {5 Turthel Stedium Upgrads | [Phase 3. M8 (Phese 3): M18 4. Imizama Yethu: Devslop Sports Complax
gsivery stanceras | TRCliites (2R508 (Phasa 3): M8 [ : ! Construct |(FPese 3 M8 (188%) B. Wilsands, Atientis: 6. Witsands, Alientis: Construct |5, Turfhell Stadium Upgrade
towards 888) davelapad ©. Wilaends, Allants: Gonsiruct Ly vy cenda, Atiantis: Construct {Construct Spots Compiax; | Sports Gompiex: Project 6. Witeends, Atiantis: Construct Sporis Compiax:
59 comparshie and upgraded * 5 12 Guart  |Sports Camplex. M8 (Ba%}_ Sparts Complex: ME (188%) M18 Completad 7. Menwabisi Coastai Node
internations! according lo 7 Morwebisi Cogstat Nods™ |0y ) webis) Goastat Noda. M1|7. Morwabisi Coastal Node: |7, Menwatisi Coaste Node: M |8, Wallacadene: Canstrug Sporis Compisx
standsrds plannsd capltal m X ot 8. YWallacedane: Conatruct M2 8. Wailacadene; Construct 9. Hugenat Squara Hali
budgat 5. Wellacer.feng.. Constru Sports Compiax: M8 (10%) 8. Wallacadene: Construct Sports Complax: M8 (108%) 10. Masibambene Hal: Additions & aitarations
mitastonge. Sports Complex: M7 9. Hugenot Squera Hall: M2  [Sports Complex: Ma {80%) (9. Hugeno! Squera HMalk M8 |11, Monwabisi Chalais. Davalopment
8 H"'g"::’t Squara HT_"‘ M1 1o Masibambane Hai; 9. Hugenot Squera Hal: M7 |{(15%) 12. Khayalitshe Goif Driving Range
;‘% u?::::s ;"::;’;:J;:'s w1 AddRions & Afteralons: M3 |10, Masibambana Hat: 10, Masibambana Hali: Agditions
T ombis! Chaats. 11, Monwabisi Chelats: Additions & Altarations: M7 & Alerations: M8 [18%}
Devaiopmsat. M8 (18%) Development: M8 t“%}, 11. Monwabisi Chalets: 11. Monwabisi Cheiats:
12. Khayeiltsha Goif Driving 12. Khayeiilsha Go¥ Driving Daveiopmgnl: M8 (88%) Dsvalopmant: M10 ) .
i Renga: M2 12. Khayaiitsha Golf Driving 12. Kheyaiitsha Goif Driving N '
Range. W1 Renge: M8 Range: M8 (10%) :
? y
1. Sea Paint Swimming Pool CO
2. Soetwetar Resort (&)
Improve servica ':::I:::f::igs 3. Rosmaad Ava Sports Gompiex
dsiivery standsrds | 0 gioped 10 Fiagship feciities develapad 10 Fragship faciifise 4. Site G Sports Complsx
towerts avaiopa ; " r“ug. :’ enned 29110 Fiagship faciities deveiopad ou 19 d" oy & 10 Fiagship facliies davelopad 5. NY 49 Sports Fieids
58 compsrabls eccording 1o * 10 Guart  according tu pienne acconding to planned rriestones | - oped accarding to according fo planned miiesiones {6. Bsilviia Swimming Poci
. piennad mitestanas prenned milestones i
internstionai milestanes for jhe 7. Weliscedana/ Biueridge Sports Compiax
stencards. 8. Mfuleni Sports Complex
ysec 9. Hendon Park
10, Msitbe Sports Complex
]
1. Princessvisi Eco Adveniura Centra
2 D.R Tembo
improve service 3. Kheyeiltshia Multi-Purpose Centes
talivery slsnerds | # of Ragship 4. Athlone Stadium
oward factitias to ba 11 Flagship faciities melntalned | 11 Fiagship faclities meintainsd *1 Fiagship feclitins 11 Flagship faciities maintained |> Soinar Indoor Centre
59 cwards ac-ities lo " 6 1" Quert Fiagship o 2gship feciiiiles meintain mainteinad to agreed egship iy B. Kutisriver Caravan Psid Rason
compsrabis maintatnad to 10 egreed stendards to agraed standards slanderds to agreed standends 7. P.P Smil Sparts Complex
intemstionsl epreed slanderds B- Vleiodrume
stsnderds. g,

':angetswin be updatad besad on ectual achievemant as at 30 Juns Z011 snd wili ba indicatad ns part of the 2011/2012 1st guerler performance report
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N FINAL SPORT, RECREATION AND AMEN!TIES 2071/2012 SDBIP Appendix G Updated 06 April 2011
Link
to *Annual 5‘
1DP g;"'eztt‘l’v’:t; Indicator | Unitof |Baseline| Target 8 1st Quart 2nd Quart 3rd Quart ath Quart Tarat LI::':;’;’:;’EE'::“;L"’ A":::;’ ::;ﬂ;: “"tgﬁ .
SFA P Measure | (0910) | (by June 3 Target Target Target g s . :’l'°1 e tor es tha
& Dir 2012) £ g PP
Ob].
2
Corporate indicator
Audit of playing suifeces in progress. Finaiised fist wiit
be submitted at the end of 4th quarter
IMprove SRIvIce |y ot toread formal 500 of 524 Spott fields mesting stenderd
delivery stendards Sport Fleide
59 towerds comphant with the # a67ar531 | 50001524 | Quent 360 of 524 400 of 524 45001524 500 of 524 Gorporats Scaracard Indicator
comperabla
int tiona! defined ieve| grass
n lem: ':;"a covar aiendarg Standerd: Tha grass cover stendend for each sport figid
slandards. iz mat whan the visibie sand petches on the fisld
empunts {0 no more than 5% of the pleying surtace
This wili be determined by a visual inspection of tha
eport field conducted on e monthly beses which is
recondad end signed off by the ralevent menager,
iy
Corporate Scorecard indicator
Specified stendards covers thraa erees nemely, tha
Hall Section, the Kitchen end the Abiuticn Feciiity.
improve service These araas are assessed end reted by the Feciiity
delivary standards #of halls Officer! Senorf Principel on & monthiy basas end ]
towards maintainad to signad off
59 # 180 180 of 180 Quert 1e0 180 180 180 The assessment is doneg in terms of clgenliness end Y
comparabie apeciNed . )
) . the extent to which sapairs and meintenance work is
intamnetionel standards N
slandards raquirad. An overall rating of et leest 80% is needed for
. o facility o quelify es meeting the standerd,
17 minor helis ramoved, intluded with mefn feciity and
1 hall removed, operating ee a club house in e sports
fieid
"
Improve servica # of open Quarter ETH; 38
delivary slanderds | ewimming poois 1+Quarter 4 = 4 02:4
towards that meet water N
59 comparabie quality standands # 5 Querter Quert 4 36 38 4 gig
intemational throughout the 2+Guerler 3 = 05:9
standards. SEason 36 .
® 16:2
2
Facilities thet mest defined fire setety standards
Tolel: 180
Improva servica X
delvery standards | % of defined fire g;; ::
towerds safety standards ‘
59 comperable compllant hats % New 100% Quert 100% 100% 100% 100% D3: 32
Intemationai maintained D4j 47
standards 03: 30
D&. 18
17 minor hatis removed, included with mein feciily and
1 heli removed, opersting es e ciub house In e sports
K] Tield

* Targets wil! bp updated based on actusl echievement as et 30 June 2071 and will be Indicated as part of tha 2D11/2012 st querier perfarmarncs report
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FINAL SPDRT, RECREATION AND AMENITIES 2011/2012 SDBIP Appendix C Updated 06 Aprit 2011
Link lﬁ
to *Annual 3
Directorate ] Supportl X
0P | Objectivein | 'Méieator | Unitol | Baseline,  Target € 1st Quart 2nd Quart 3rd Quart shQuaTarget  |Listef ;te:feg;::lsm ?o';:«l:ﬂ I:cr.ﬁ;::: That
SFA iDP Measure | {09/10) {by June g Target Target Target o the targe't ';pplies ;o]
& Dir 2012) .
Ob).
N
Improve service % facilities
delivery stendards j visited by District
towsrds Mansgement
7 [+s] rt 100 100% 100% 100%
58 compsrabie within 5 3 month * 5T 100% Qua %
. internetionel cycle 83 veifisd by
; standerds. Dislict Mensger
14
# of departrnentai A . g A, A
intiatives Potantial iocations identifisd par \Concept plens devaiopsd for Detelied sppiications Applications Submitted es per
underteken to Crigtrict appiications {compieted desdiines of NLD'TF
kR Improvs servica generate
: defivery slsndsrds additional # Faclitties |dentified for Advertising
i towsrds resourcss for a B. B B
fompargbia sarvice dslivsl . i . -
internetionai i Site iocations wilh polental for 2:‘:? mwnﬂ::‘:%:':;urce Tander for eppiications Successfui 3rd Party edvsriisers ; g";i:_:gi gag:‘g Certra
standards A edvertising income IdentMed i advertised eppointed - P m
- Menagement 3. Erika Park Sports Compisx
; 4. Turtheil Stadium
e 58 Nelions! Lotisry New 3
: ) Applications
C.
B. Quert 1. Dsekiop study w.r.}. donor
Advertising Agenciss invoived with .
R municipe! pertnerships
Initietives conductad 1. Report with recommsndetions | Project proposei finalised and | Monjlor feedback and engega d
2 intemationa! sffaira office tsubmitted submitted o polentiei with polsntial donors.
c. 2 y
w.r.t. cily lo city partnerships Internationat donors
Doner engegsd
Partnerships
17
(Sport &
Racrestion
Deveaiepment
Initt Ito
'f‘!‘u:::l:l:on ~ 30 impigmentation rnonitoring
Pmmqt|un of Stratagy) . 112 sddilionsi Community Centre 12 edditions! Community reports submitted by Recreation
susiaineble & Community Csnitrs Recreslion Dfficars
7 iy Deveiopmanl ang . Recrestion Action Plsns Centre Recrestion Actlon Piens
3 communitiss snd | # New 1 Quart  JAction Pisns deveioped and
. impiemenrtetion of . daveloped ard submitted (2 per deveiopad and submitted (2 .
hesithy iifastylas. submiltad (1 per district) - * 18 Evsiustion snd Fianning
community diztrict) per district) g
devalopmsnt reports duvgioped snd submitted
. progremma pian by Community Canitre mansgar.
for 30 recraation
: hubs/coramurity
recrealion centres.
Lo L

* ¥ mmoo e acival achisvament es a1 30 June 2011 end wili be indicatad as pari of the 201172012 1st queiier parformence report
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1 FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP

3

Link
to

iopP
SFA
& Dir
Db,

Directorate
Objective In
IDP

Indicator

Unit of
Measure

Basellne
(09110)

*Annual
Target
(by June
2012)

Aouanbaig

1st Quart
Target

2nd Quart
Target

3rd Quart
Target

4th Quart Target

Supporting Detall to Annual Target (e.g.
List of Interventions, projects, facilities that
the target applies to)

73

Premotion of
sustainabie
communities end
nesithy iifastyles.

(Sport &
Recreation
Development
Inittatives to
Recreation
Strategy)
Congduct/commisst
on 6 besaline
studias {Le. *
study per distnict)
to determine
demographics,
socio economic
chelienges, ievels
of participatich,
ievels of
awerenass elc.
(This will iay the
basis for
maeasuring impact

going Torward)

New

Quart

Terms of referenca for
appointment of resaerch service
{provider to conduct basaine
study In 6 communitias finelised
and tender published.

Sarvice provider appointed.

Baseline study for 6
Communities complated

Repott on besaiine studies
submitled lo Portfolio Committae

taa oy

20

7.3

Fromotion of
susteinabla
communilies and
neagithy ifestyiee.

(Spent &
Racreation
Development
Initiativese 1io
Recreation
Strategy)
Devsiop gnd
Impigment
capacity buliding
progrgmma for
communities

New

Quart

+ Gumicuium for Community
traintng devaiopeg

- Partnership egraement with
Universities w.r.t. training
finelised

+ 6 Community Centra
Recrestion Committees trainad

12 Commurity Centre
Racreation Committees treined

12 Community Centre
|Recrastion Commitisen tralned

Evaluation report of trelning

submitted o E [ and Mayco
|Mamber and further training
plennad

788

N Targets wilt ba vpdated baead on actual achiavaman! a5 &130 June 2011 end wii bo indicated ae parl of the 2011/2012 15l querler performance repert

i
h
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FINAL SPORT, RECREATION AND AMENIT!

ES 20

11/2012 SDBIP

Appendix G

Updetad 06 April 2011

Link
to
0P
SFA
& Dir
Obyj.

Directorate
Objective in
iDP

Indicator

Unit of
Measure

Baseline
{09/10)

"Annuat
Target
{by June
2012)

Aauanbaig

1st Quart
Target

2nd Quart
Target

3rd Quart
Target

4th Quart Targat

Supporting Detail to Annual Target (e.g.
List of interventions, projects, facliities that
the target appitas to)

7.3

22

Frometion of
suslainable
communities and
heailhy lifastylas

#of Sport&
Recreation
Partnerehips
impiemented
according fo
planned
milestones

35

Quert

18

27

1. SAFA Cape Town: Footbell Deveiopment

2. Beyhill FC. Footbe! Developrnent

3. Project 500D: PSL Clubs: Football Development

4. WP Athletics: Promote active Iifeslyia (Active
Cityzenship)

§. JAG Foundation: Sport & Recreetion Davelopment
6, 1 Up/Spice Mecca: Big Walk: Protnote aclive
lifastyle {Active Cityzenship]

7. Big Waik Trust: Promote eclive iifestyle (Active
Cltyzanship)

8. Two Cceans Merathon. Promaote ective lifestyie
(Active Cityzenship)

9. 8A Gymnestics Federation. Gymnestics
Deaveiopment

10. Karate Wastemn Province: Martial Arts

14. WP Saifing: Seiltng Daveiopment

12, Royel Ceps Yacht Ciub: Sailing Developmant

13. Isivunguvungu Academy: Sailing Devalopmeant

14. World Sport: Volva Ogean Yacht Race

15. Paddis Powsr Associetion: Cycling Development |,
1B. Cycle Your Trust: Major Event Partnership (Argus=
Pick 'n Pey Cycie Tour) .
17. Cape Epic Mountaln Bike Chalenga: Mejor Event,
Partnership (Mountain Biking Development)

18. WC Boxing Association; Boxing Devalopment
20. Sports Science Institute of SA: Active CityZan
(Hee!th and vWeiness)

21. WP Weightiitting: Waelghtiifting development
22. WP Sports Councilf Mind Games South Afrca:
Mind Games

23. WP Scfibeli Assoc/ WP Basebell Assoc: Softbsil &
Basebal! Devalopment

24. Wortd Junior Womnen's Softhall Championships:
Major Event Partnership

25. WP Rugby: Youth Sevens Rugby Deveiopment
28. WP Tristhlon: triethion davaiopment

27. WP Figura Skating: Ice Sports

28, WP ice Hockey Federation: Major event
parinership {Internationa! |H Federetion Worig
Championships

29, WP Geif Union: Golf

30. WP Netbal! Union: Netbel!! Development

31; WP Danca Fedsration: Dance development
32, WP Pigecn Racing Assoclation

33: SA Naliona! Parks Board (SANParks]. Youth
Developmernt

34. Depertment of Culiure! AHeirs & Sport

35. Cape Consertium on Righer Education (CHEC)
36, Principelity of Moneco

1E. Central Hockey Club: Youth Davetopmant q

G&8

** Targets will b updaiac based en actual achlevernant aa et 30 June 2011 end will ba Indicated es part of tha 2014/2012 1st quarier parfamencs raport
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, |[FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP Appendix C Updated 06 April 2011
Link
to *Annual I
Directorat 2 Sy ing D 2
iDp onﬁztl\: &y | indicator | Unitof |Baseline| Target 8 1st Quart 2nd Quart 3rd Quart ath Quart Target | Lint Pporting © 5:::!8 to Annu;i ::;ﬁﬁg (e.tgr; t
SFA Measure | (09/10) | (by June 5 Target Target Target g » Projects, es tha
IDP 3 the target applies to}
& Dir 2012) 2
Ob).
E 2
% of identifiad
Municlpal Facility
zmr;minuglu! Management
73 ustainsla Committees % 97% 100% Quart 95% 95% o5% 100%
communilies and
healihy life styles cparational
{Developed end
meintainad)
123
Corporale Indicator
Managemant of % Spend of ug
ez key financiel aress.| Cepitat Budget * B2% 85% Quart 2% s 8% g5 Formula: Percentaga meflecting Actusl spend / Planned
Spand.
24
" g % Expenditure an
8 enogement &1 | ward abiocation % B9% 95% Quart 12% 5% 65% g5%
key financial araes. N
projecls
l2s
% Spend on Corpergte Indicator
sFap | Management of Oparating % 96% a5% Quart 20% 2% 70% 05%
key financia araas. Budget Formula: Total actusl to dete g3 a percantags of the,
" g lotal budgat inciuding secondary expenditure. M
Corp. Ganarc Indicaler
Tha indicalor rafiects tha parcentege of assats variﬂsd(
\anacament of %:e“:;:;‘:::“ 100% snnuelly for audit assurance.
g5 gamen % 100% completed by 30| Annusi 0% 0% 0% 100% cormpiatad by 30 Juna (!t is an intemal date source being the Quix system
key finencial areas. process i " h q
complatad June scanning eli assets and upioading them against the
SAP data flies.
Data era dewnicadad at spacific times and are ths
- bases for the assessmant of progress.

;? Targels will e vpdated based on actual achisvament as at 30 June 2011 and will be indiceted as part of the 2011/2012 1st querter parfermence reporl

Pege 7 af 11

SRABDAIP 2011 12 Final.xtsx



C 1 T J i K | i M N 5] 1] F3 [ AE 1 AJ
‘1 FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP Appendix G Updatad 06 April 2099
Link
to *Annuai x
ate o ortin .g.
1.l op g:)’eeztt'i’:etm indicator | Unltof |Baseline| Targat 8 18t Quart 2nd Quart 3rd Quart sth Quart Taraet ui’t“gf"m'tte:egﬁg":;“’ forj':;‘;' I:;‘l’:t::: i
SFA | Measure | (09710} | (by June 8 Target Target Target 3 : P ' a
inp 3 the target appiles to)
& Dir 2012} 2
Obj.
2
Cerp. Generic Indicator
Tha indicator maasure:
+ The improvement in time to closed notifications
= The improvemant in the emaount of open notifications
as g % of ail nolificatians.
These parcanteges wilt be aggregeted to form ona
|meesurement.
The notification sysiem is en electronic recarding
system {0 caplure service requests received from
cuslomars (intemei end extamai).
The reduction in me is maesured through 1he %
4 month improvement echieved againsi the target set for time
moving . spert on dasing nefifications.
aversge of ;zt% re:;:c:rl‘ug The impravement in the % opsn netificetions is
imprave the ‘days fo me messured thraugh the % improvement against the
orgenisatienal and % Improvament close’ for closs target set for % opan nolifications.
BA.2 in ime to finalise % notificalions Quert 3% 6% 9% 12%
regulstory compiaints ALL {measured
environment Netilicaticn against tha The Bassline ls determined using the 4 month rolling
Typas as @ iy average for averoga deys to close as wall es % apen.,
Dbeseline)
30 Jure .
2091 The indicelor measurement and calculatad as foliows.,
20 ' The Scorecard value will be calculated as a weighted .
] lavarage % using the foliowing fermula: {
Terget Q1 = Baseline*1.3
Terge! Q2 = Baseling*1.6
Target Q3 = Baseline *1.8
Tergat 04 = Basaling *1.12
% of achievament ={(eclual-arget)itargat)*100
{% of achievement egainsl {arget parformance cn Ave
deys {0 closa + % of echlavement sgainst tergst
performance of % Open) +2
Dete scurce is SAP Businass inteliiganca (81)

L88

# Targets will ba updoted based on actual achievement as at 30 June 2011 and will be indicated as par! ef the 201172012 1st quaiter parformanca report
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; |[FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SBBIP

Appandix C

Updatad 06 April 2011

Link
to
iDP
SFA
& Dir
Obj.

Directorate
Chbjective in
IDP

Indicator

Unit of
Measure

Baseline
{09110}

"Annual
Target
{by .Juna
2012}

Aauanbaid

1st Quart
Targat

2nd Quart
Target

3rd Quart
Targat

4th Quart Target

Supporting Detail to Annual Target {e.g.
List of interventions, projects, facilities that
the target applies to}

88.3

30

Managemant of
key fingnctel sraeas,

% audit indlnga
reaolvad

70%

Quert

70%

0%

T0%

0%

Corp. Generlc Indicator

itis tha repotting and menitoring of tha reduction {in %)
of tha findings of audit follow-ups performed In the
quarter.

The timing for comrectiva action impiementation is
nomelly provided by lina.

Audits f foilow-ups will Biways aniy take ptaca after
agread implementetion datas of cormactive action. it will
aither be ‘Mot Applicabla’ 1© Msnagamant if en audit or
foliow-up hasn't tekan placa at tha tima of raporting or
thare wili be 8 percantsge change / slatus qua if an
audit has taken place and thare has baen improvemsnt
/ no change respectivaly in tha situatian since ths last
audit.

SFA8

31

Impiement human
capial
management
systems and
pracasses

% of budgat
spant on
impiamentation of
wWSP

0%

Quait

15%

6%

50%

Corp. Genaric indicator

Tha Workplaca Skiils Pian is tha approvaed Education
Training end Developmant pilan of an organizeation that
|supports tha achiavemants of tha orgsnizalion's
strategic goais and oparetional requiremants by
identifying prioritized treining neads and banaficiaries.

its purpose fs to formaeily plen and aliccale budget for
appropriate treining inlarventions which will eddress the
neads arsing out of tha Clity's strelegiC requiramants
as contained in the (DP, the individuel dapartmantsi
staffing strategias and individuai amployass' Personal
Davelopmant Plens end Local Goyemmant's Skilis
Sector Pian.

The WEF shell also take into account tha Employment
Equity Plan, ensuring incorporation of reievant
devaiopmantal equily intarvantions into tha pian.

The WPSP is a coilaboretiva pian, invoiving employees
and tha unions inits formuiation

Formula: % spent egainst pianned lraining budget,

;.“ Targels will be updeled basad en actual achisvement as el 30 June 2011 end Wil be indicatad a4 part of tha 201142012 181 quarter pariommenca repert
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{ 4 FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIF Appendix G Uipdated 05 Aprii 2011
Link
to *Annual 3
IDP gl']m‘tf’v':t]: Indicator | Unitof |Baseline| Target .g 1st Quart 2nd Quart 3rd Quart ath Quart Target List"gffz':fen:“':;“’ A""::s' I“’g;‘ g
SFA j"igp Measure | (0910} | (by June 5 Target Target Target g stofin m:t: " ‘;"’me io;” fea
& Dir 2012) &2 rget app
Obj.
2
Cerp. Ganerlc Indicator
Corporate
Terget Absentesism is defined es being absent from the
less then or workplece due to unpienned sbsencas es & rasuit of il
equai 1o 4% haeith, uneutherised absences (AWOL), injuty on duly
averege (sick + end lilege! sirike action.
unseuthorisad) Adi line menagens must menege empicyees’ time end
for the 12 month sltendence with & view o reducing unplenned
period ebsentesism to less than or equal to 4% average for
the 12 month pericd. This is en Intemetionel
% 3.64% Depertmant Guert 4% “3.8% “A7% “3.8% Benchmerk. in so doing menagers must epply the
target Time end Attendence policy, the incapecity poiicy and
less then or the Leave Menagemant framework to moniter and
equai 1o 3.5% svaiusle empicyess’ altendence end ebsenca trends
everage (slck end lake remediat action whera required in terms of
leave) for the such policy.
period 1 Aprl
2011 to Formule; Number of unplanned ebsence days divided
i March 2012 by the number of plenned deys of work multiplled by
Ensuring enhenced 100. [over 12th month relling peripd)
2 sarvice dellvary | Siaff avallablifty
with efficient &5 meaeure by %
institutiorat absentesiam Cerp. Generic indicator
arrangament
Absenteselem is defined 8s being absent from the
workplaca due 1o unplenned ebsences as 4 resuft of il
health, uneuthorised absences {(AWOL), injury on duty
and illage! strike ection.
Ceperiment Al lire manegers mual msnage smpioyBes’ lins end
target sttandance with a view Lo reducing unpienned
=(,45 average abzentesism lo lass then or aquei 1o 4% everege for
(unauthorised the 12 month perled. This is an inlemetionsl
8 % 0.52% leava) for the Quent <0.8% <0,56% “0.5% “0,46% Benchmark. in &o dofng menegers must spply the
pericd 1 April Tima and attendence palicy, the incapecily policy end
2011 fo A the Leave Menagement framework fo menitor end
March 2012 eveluete employees’ atiendance end ebsance trends
end teke remediel ectien wheare required in tems of
such peiicy.
Formuia: Numbar of unplenned absence days divided
hy tha number ef plenned days of wark muitiptisd by
1C0. {over 121h menth roiiing period)
133

¥ Targets will ba upiated based en ectusl schisysment es a1 30 June 2011 and will ba Indicetlad ar part of the 201 172012 1stquarler parfermance report

Page 10 of 14
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’ FiNAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP Appandix C Updatad 06 Aprfl 2011
T
Link
to *Annual 3
@ [
jpp | Directorate &\ cter | Unitof |Baseiine| Target 2 1st Quart 2nd Quart 3rd Quart Supporting Detaii to Annual Target (e.g.
Objective In h [ 4th Quart Target List of interventions, projects, facilities that
SFA Measure | (09/10) (by June i} Target Target Target
& Dir |DP 2012) a the target appiies to)
-
Obj.
2
Comp Genaric Indicatar
Paopla arg the City's most vaiuabla assat, Whilst il is
acknewledge that el atatf parforming at acceptabia
iavals in the orgenisation are veluable, mespactive of
thelr profassicn, spacific interventions and strstegias
naed to be spgliad ta retain high potenlial individuels in
scarce skils profassions. This is maasured by 8 %
Ensuiing anhancad " sliritlor: of stsff in thasa catagoriss ovar 8 12 maonth
sarvice dalvery % of retantlan of <-12% wilhin pariod agalnst gn acceptabla benchmark % tumovar aof
SFAB with afficiant “"’::s ratr % 4%, skillad Quarl %12% wilhin skillad catageorias | <12% within skiled calegorias | £12% within skillad categories | =12% within skilad calegorias |12%.
institutional maas;um ovyl catagories
arangamant umaver Formule: Totel terminalions as % of staff complamant
sach month, 8s magsurad over 8 precading 12 month
partod {l.a. 12 month roling averaga). This wil ba
limited o the foilowing cccupational categorias;
Lsgisiators & senior menagers, Professiorals,
Teachniciens and athar profassionals.
Target: the staff tumovar % must ba 512% throughout
. tha firenclei yass,
24
Carp. Ganeric indicator
&ZT;:‘: This indicator measures tha number of appoiniments
% Gom Ifaﬁca ecross sli directoretes over the precading 12 month
wlthpEE perfod.  Appointments ate banchmarkad against
epprovad plan Stalistica SA's Econemically Acliva Pepulalion
:T'Lim cto r: e 0% banchmark demegraphics for the Wastern Cepa bssed
Ensuring anhsnced p tarms of naw on tha 2001 cansus dsta. Tha banchmsrk
sarvics delivery appolntmants for damcgrephics ere usad lo maasure compiianca in
B with afficiant tha cusran % Naw Qusrt &0% 60% 6% 60% terms designated groups 1.a. (African Famaia, Coloured
institutional financis! - Femals, Indian Femeia, Whits Famala, Africen Masis,
arrangamant yaer. 60% of gll new Coioured Mals, indisn Male) The foliowing jab
Diraclorsle posts fillad to ba cat#garias efe exciuded from this
Ingicator womar e} 1ent:Counciliors, students, apprentices,
% of naw contractors and non-empinyaas. Tha indicalor partains
apaointments that 1o the current financiel yass.
sre famesla

SREA Tsrgat. 0%

Dirgctor Signature:

Dste: ‘.,.sz.f.[.?f?..{(,....mm.ED'sSlgn_ature:

[0 L L O —

i

" Tergets wil be vpdated besed on ectus! #chievement as et 30 June 2011 end will be indicated gs par! cf the 2011/2012 1st querter performende 1apor
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DEPARTMENTAL BUSINESS PLAN
2011/2012

DEPARTMENT : Library & Information Services

DIRECTOR : Ms N. Steyn

Contact Person : Ms S. van der Schyff
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EXECUTIVE SUMMARY

The purpose of this report is to report on Library & Information Services' business activities as contained in the
Department’'s 2011/2012 SDBIP.

PURPOSE AND SERVICE MANDATE OF DEPARTMENT

The objective of the City Of Cape Town Library and Information Services Department is to empower the citizens of Cape
Town through providing access to the services and resources required for their informational, educational, cultural and
recreational needs. This objective will be achieved by providing a free public library service in line with the UNESCO Public
Library Manifesto. The library service aims for excellence in providing a highly professional and cost-effective lending,
reference and community information service.

LEGISLATIVE IMPERATIVES:

There is currently no legal requirement to render this service, as the Constitution of the RSA, 1996, Schedule 5A, assigns
this function to the Provincial level. The matter of the unfunded mandate remains unresolved to date. In the interim the
Mayoral Committee has agreed to support the assignment of this function by the Province to the City of Cape Town and as
a first step it is envisaged that an Implementation Protocol between the Province and the City will be concluded early in
2011,

Partners and Stakeholders in the Strategy Plan
M —
Partners/ Stakeholders Roles and Responsibilities

PGWC : Library Services | Co-ordinates the procurement and supply of the majority of library materials (books, audio-
visual materials, etc.) for the libraries in the City Of Cape Town; Provides promotional

materials.
L

IS & T (SmartCape) Responsible for the maintenance of the SmartCape facilities/service in public libraries.

Page 2 of 6
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—

Friends of the libraries Provides assistance in terms of fundraising, advocacy, services (assisting with mending,
shelving of library materials, providing funding for the acquisition of additional library
materials, etc.)

Volunteers Assist with library tasks, e.g. shelving of library material, mending of library material, assisting

with programmes etc.

RESOURCES

2011/2012

Capital Budget (Draft Budget) R25 926 335
(R24 500 000 externally funded)

Salaries, Wages and Allowances (Draft Budget) R204 744 640.31

Staff Complement (filled positions) *835
*(As af end March 2011)

Library Management 11
Librarians-in-Charge 97
Librarians 178
Assistant Librarians (full-time & part-time) 369
Library Aids 82
Cleaners/Workers 27
Couriers/Drivers 10
Admin/Support/Technical Services Staff 61

£68
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(*82 posts — staff appointed on contract ex
extemal funding)

Operating Budget (less Salaries, Wages and
Allowances) (Draft Budget}

R58 911 842.59

Revenue (Draft Budget)

R59 409 804 (incl. grant funding)

BACKLOGS AND RESOURCE CONSTRAINTS

Insufficient funding impacts on the ability of the Department to achieve minimum service delivery standards in terms of
facilities, staffing and collections, as well as to adequately maintain current assets. The continuation of and increase in the
Provincial Conditional Grant is considered critical to maintain current assets and achieve minimum service delivery

standards.

ASSUMPTIONS AND RISKS
Assumptions

e Unfunded mandate in essence unresolved, impacting on the Department’s ability to sustain service levels,
maintain assets and address additional service demands

+ Implementation of minimum service levels (open hours}

e Develop norms and standards for Collections

» Development of a Facilities Development Plan

e Address security needs at all libraries

» Manage/Re-affirm/increase Partnerships

Page 4 of 6
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7.2 Risk Assessment

No Risks Action Responsibility

1 Unfunded mandate Continue to rally with Provincial and ED, Director and MAYCO member,
City politicians.

Conclude MOA in 2011.

2 Inadequate budgetary capacity Continue to rally with Provincial and ED, Director and MAYCO member.
City politicians.

3 Human Resource capacity constraints Continue with current discussions with | ED, Director and MAYCO member.
PGWC on current and future funding of
library service.

4 Inadequate collections Continue Collection Development Director, ED & MAYCO member.
initiatives with external partners & rally
with Provincial and City politicians
regarding increased funding
allocations for this purpose

STRATEGIC ALIGNMENT TO THE IDP

8.1 IDP Objective 7.3: Promotion of sustainable communities and healthy lifestyles through the promotion of community based
sport, recreation and library services, programmes and initiatives

Business Strategy: Minimum Service Level Strategy based on Minimum Opening Hours per category of Library
Collection Development Plan
Library Facilities Development Plan

Page 5 of 6



8.2

10.

11.

LINK TO PROGRAMMES

e Library orientation programmes
¢ Reading programmes

s Story-telling programmes

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP)

See aftached LIS SDBIP 2011/2012.

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

Director : Library & Information Services

Ms Ninnie Steyn

T

Executive Director : Community Services Ms Lokiwe Mtwazi

N ’k{«- (Zsa[/

APPENDICES:

Appendix 1: Library & Information Services SDBIP 2011/2012

968
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Library & Information Services SDBIP 2011 2012
. i b Tt - -
3
Coliection Coltection Collection
Collection Development: Development: Development:
Development: Plan| intrease stock by | Increase stack by | Increase stock by
purchases to R144 000 R144 00 R7Z Q00
increase stack Staffing: 100% Staffing: 100% Staffing: 100%
1 Flagship faciity lo Staffing: 100% |populated structure|populated suuctl_ire populated structure
Lib  jImprove service delivery standards {# of flagship facillties to be develaged populated structure| (posts filled orin | (posts filled orin | (posts filed orin o
59 Parks |lowards comparable intemetional |be developed to agreed # New according to Quart | (posts filed orin process of process of process of Beiivilie Library
SRE&A stapdards. standards planned miestones process of recruiting and recruiting and recrult!ng and
recruiling end appointing) appointing) eppointing)
appointing) Dpen Open Hours: Dpen Hours: Open Hours:
Hours mainteined, Dpen Hours OpenHours Open Hours
1.e. 63 opan hours | maintained, i.e. 63 | maintained, {.e. 3 | malntained. i.e. 63
per week open hours per open hours per open hours per
week waek week
F]
Cotiection Collection Colection
Collection Development: Devetopment: Development;
Development: Increase stock by | Increase stock by | Increase stock by
increase stock by | at ieast RG00 000 | at jeast RE6C0O 000 | at least RG00 000
at least RE00 Q00 | Staffing: 100% Staffing: 100% Staffing: 100% s C .
) . - 1 Flagship facifity to Staffing: 100% |popuiated strucsyre populated strucu'Jre populated strucu_.lre » s
LIS  |improve service deiw:ery staf_;dards #offla gshfp facilities be deveioped poputated stmch:lre (posts filled orin | (posls fiied orin | (posts filed orin Gentrai Library {Stock - expenditure against Garmegie
59 Parks |towards comparable intemational  {maintained lo agreed # New according 1o Quart | (posis filled orin process of process of process of Grant) %
SR&A |[standards. slandards \anned miestones process of recruiting and recruling and reciuiting and m
P recnuiting and appointing) appointing) appoimnting)
appointing) Cpen Open Hours: Dpen Hours: Cpen Hours: G
Hours maintained, Cpen Hours Open Hours Open Hours
i.e. 63 open hours | maintained, i.e. 63 | maintainad, i.e. 63 maintained, i.e. 63 -2
per week open hours per open hours per cpen hours per
waek week week
5
# of Libraries open
LS improve sesvice delivery standards 1?::;::3;:{::2:’::’"
5.9 towards comparable intemationai  |; ) ' # &9 64 Quart 64 64 64 64
slandards. inciuding ad hoc )
Unforaseen Closing
Hours
5
[
# of departmental
Lib  |improve service delivery standards |initiatives undertaken to District 1 (1~ Q2); District 2 (1 - Q1), Diskrict 3( 1 - Q4),
59 Parks !towards comparable intemational | generate additionat # New ? Quart 3 5 5 7 District 4 (1 - Q1); District 5 (1 - Q4); District 6 (1 - Q11 -
SR&A [standards. resources for services Qz2)
delivered
7
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1] Library & Information Services SDBIP 2011 2012
Implementation of
Improve service delivery standards ) Collection Development ) Milestones as per Service Delivery Plan for Gollection
50 LIS towards comparable intemational Sarvice Dalivery New 11 milestones Quart 2 milesiones 4 milestones 7 milestones 11 miestones Development
standards (collections) Strategy as per agreed
milestones
]
Improve service delivery standards fmplementation of
. il rvice Deli Pian for Marketing &
59 Lis towards comparable intemational Markating Service New 12 milestones Quart 2 milestones 5 milestones 7 milestonas 12 milestones Milestones as per Service Delivery Plan G
Dalivery Strategy as per Research
slandards .
agreed milestones
8
Impfave servica delivery standards lmgl:m::r:a[!’l::;:; icr
58 LIS towsrds comparable intemational v i New 11 milestones Quart 2 milestones 2 milestanes 4 milestones 11 mifesiones Milestones as per Service Delivery Plan for ICT
Strategy as per agreed
standards d
milesiones
10 ~——+—]|> - T I D
Monthly reports 1. Completed 1c : .
. , . Completed .
ﬁzﬁg‘:‘de’;jssj monﬂ;gsr‘;pods. 1. Completed monthly reparts:
18 gs: 1. Completed 2. District monthiy reports: >95% m
N . - Di ~05% 2. st
LIS . i Number of libranes that Departmantal monthiy Feports meetings: 6 9,5 X bis n_d Lo
5.9 |parks |IMprova Service delivery towards t defined safety New meetings: 2 Quart >95% 3, Departmental 2. District meelings; 18 o0
"~ lSRes |comparable intemationat standards mee sl: ;a dsa 2012 DHSgM. nual 2, Gap apalysisre-| ™ m:eting- 1 meetings: 12 3. Departmental
ndards Ga anal-ys:s assessment & 4. issua 20 1‘2 OHS 3. Implementation meetings: 2
P ‘ costing : of ection pien (ex | 4. Implementation
action pian and Manuai N "
gap enalysis) of action pian (ex
commenced 5. Gap analysis - gap analysis)
implementation action plan
11
5 (Avondale, | 10 (Kensington, | *%.{-2MSIMN0. | 5 pjasakhane,
: Manage and maintain community # Library facitittes Tableview, Meitland, Camps Brown'z Fam') Kuiis Rivar, ? D
: 59 LIS anag N maintained to minimum 17 20 libreries Quart } Heideveld, Elsies | Bay, Bonlehauwel, . Pauise, Eerste 20 Libraries (Pro-aclive maintenance)
X faciiities according to sef standards. ] N Strandfontein & .
. standards River, Goodwood Bridgetown River, Lwandia
Libraries) L braries) Woodstock Librartes)
Libraries)
2
i
:
z Page 2
;
f
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LIS
Parks
SR&A

ibrary & Information Services SDBIP 2011 2012

Improve service delivery standards
towards comparabla intemationai
slandards

# of major community
facilitlas deveioped &
upgraded{>RE00,
#00)according to plantied
capitai budget miiestonas

> 40% of library
construction
compieted

Quart

nfa

n/a

Development
according lo
pianned CAPEX
milestones

Deveicpment
according to
planned CAPEX
milestones

Complex, including Kuyasa Library (R18.7m})

7.3

LIS

Promolion of sustainabte
commurities and heaithy lifestyies
through the promotion of community’
based spor, recreation and library
services, programmes and
initiatives

# of literacy initiativas
faciitated

929

23

Quart

22

22

23

Only initiatives with a duration of at least & monihs are
recorded.

7.3

LIS

Premotion of sustainabie
communities and healthy ifestyies
through the promotion of community
based spor, recreation and library
services, programmes and
initiatives

# of holiday programme
activities held

15085

944

Quart

291

677

944

7.3

LS

Promotion of sustainable
communities and healthy lifestyies
through the promaticn of community
based sport, recreaticn and library
services, programmes and
initiatives

# of reading programmes
neld

242

226

Quart

66

111

162

228

T v

ERE Y

7.3

Lis

Promotion of sustainable
communities and healthy lifestyles
threugh the promotlon of community
based sport, recreation and library
services, programmes and
initiatives

# of storytelling sessions
(intemat end axtemal 1o
tha libraries)

4338

4080

Guart

13

2048

2098

4060

668

7.3

LIS

Premotion of sustainable
communities and healthy lifestyies
through the promotion of community,
based sport, recreation and library
senvices, programmes and
initiatives

# of Library Orientation
2essions

1574

1384

Guart

297

487

1057

1364

7.3

LS

Promotion of sustsinable
communities and haalihy lifestyles
through the promotion of community,
basad spori, recreation and library
sefvices, programmes and

# of HIVIAIDS displays

initiativas

418

445

Quart

96

252

348

448

Page 3
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Library & Information Services SDBIP 2011 2012

Promotion of sustainable
communities and heaithy lifestyles
73 us through the premotion of community

. . i ibrari 12 338 8 3 527 3381
based sport, recreation and library # of displays &t libraries # 4125 1 Quart 68 166 2
. services, programmes and
20 indiatives
Premeticn of sustainabie
communities and healthy lifestyles
through the promotion of community # of formal book
7 26 6
7.3 LIS based sport, récreation and library | discussion meetings held e 9 g86 Quart 6 485 24 o8
servicas, programmes and :
2 inibatives . .
1 . . .
B Promotion of sustainable
: communifies and healthy lifestyles ey
(| 73 | us |Uhroushthe bromotion of community] # of circulation of library # 13384042 12959111 Quart 3381823 6259644 9612045 12059111 fovans)
- based sport, recreation and library materiais
N services, programmes and —
‘22 initiatives
Minimal C3 complaints are received by the LIS Depariment.
ing d Target set to canclude complalnts within 20 working days
i ; i ; Avg=32days | s20working days {implies acknowledgernent of compiaint, investigation of the
Enhanced service defivery with % tmprovement in time o ; ; . P g . .
8.A All insfitutional arrangements to finalise compiaints # equates to equates lcf 37.5% Quart | 520 working days | s 20workingdays | <20 workingdays | 5 20 working days matter, where required, and responding to the complainant
60% reduction reduction accordingly)
23
Corp. Generic indicator
It is the reporling and monitoring of the reduction (in %) of
the findings of audit follow-ups perfermed in the quarter.
' The timing for corrective action implementation is normaliy
i provided by line.
i Audits / follow-ups will aiways only take piace after agreed
88 | Al |Management of key financial areas ) © 2udit findings % No follow up 70% Quart 70% 70% 0% 70% impiementation dates of corrective action. it wil eilher ba
resoived audits done ‘Mot Applicabia’ to Management if an audit or fellow-up
hasn't taken place at the time of reperting or there will be a2
percentage change / status quo if an audit has taken place
and there has been improvement / ne change respectively
in the situation since the last audit,
"
Page 4 LIS SDBIP 2011 2012 Finai
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{ 1| Library & information Services SDBI

LiS
! BA Parks
SR&A

Enhanced service delivery wilh
institutionai arrangements

25

P 2011 2012

% of budget spent on
implementation of WSP

%

102%

0%

Quart

10%

30%

0%

0%

Caorp. Generic tndicator

The Workplace Skills Plan is the approved Education
Training and Cevelopment plan of an organization that
supports the achievements of the organizalion's strategic
goals and operational requirements by identifying prioritized
training needs and beneficiarias.

Iis purpose is to formally pian and ailocate bugget for
appropriate training interventjons which wiii address the
needs arising cut of the City's strategic requirements as
contained in the IDP, the individual departmental staffing
strategies and individuai empiloyees’ Personal Development
Plans and Locatl Govemment's Skills Sector Pian.

The WGP shaii aiso take into acceunt the Employment
Equity Plan, ensuring incorporation of reievant
developmental equily interventions into the pian,

-
The WPSP is a collaboralive pfan, involving e mpioyges and
the unions in ifs formuiation .

]

Formula; % spent against planned training budget. [T

L
[ N

Enhanced service deiivery with

B.A All o
efficient institutional arrangements

Staif availability as
measured by %
absenteeism

2.1%

< 2.8%

Quart

£ 2.8%

£ 2.3%

£28%

£2.8%

{ Fermuta: Number of unplanned absence days divided by

Corp. Generic Indicator

Absentaeism is defined as being absent from the workplace
due to unplanned absences as a resuil of ili heaith,
unauthorised absences (AWOL), injury on duly and iilegal
strike action.

All line managers must manage employees’ time and
attendance with a view to reducing unpianned absenteaism
to less than or equai to 4% average for the 12 month period.
This is an intemational Benchmark. {n so deing managers
must appty the Time and Aftendance policy, the Incapacity
policy and the Leeve Management fremework to menitor
and evaluate employees’ altendance and absence trends
and take remedial action where required in terms of such
policy.

the number of pianned days of work mukipiiad by 100,
{over 12th month rolling penod)

R

Page 5
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Library & Information Services

SDBIP

Management of key financial areas

2011 2012

Corp. Generl¢ Indicator

LIS such as income control, cash flow, % Spend on Caoftal fs_m:_ Percentage reflecting Actual spend / Pianned
85 | Paks |indigent support, altermative Incame | d" ot P % 81% 85% Quart 12% 35% 65% 95% pend.
SR&A | opporiunitles, asset management udg
a1 and tisk management
127
Provide developmental
Lis proprammes end events that |, " Corporate indicator
72 Parks |impact positively on the social fabric ;(;IExpﬁndﬂu:: D"lwa rd %Shuedngtel 100% 95% Quarn 2% 35% 65% 95%
SRBA | of communities and visitors in the |2 o cate P Jects. P
; City
| p2s
. Corp. e
Management of key financial areas orp. Genaric Indicatar
LS such as incoma control, cash flow,
8.5 | Parks |indigent support, atemative income :u jpez‘d on Operating % 89.36% 95% Quart 20% 42% 70% 959 EL‘;‘;'“_‘:'::;E;' a:;tclil ﬂ1:;;ataexast; :dl?t:r;emage of the tolal
SR&A | opportunities, asset management ge 9 0 Iy axpendi .
28 and risk managemant
Corp. Generic Indicator
Lo ified
Management of key finencial areas The indicator ref_lecls the percentage of assels verfic
such as income control, cesh flow, }% annuatl asset anfually for audh assusance. *
- o . s 100% completed [(t is an intemal data source being the Quix system scanning
1y o
8.5 Al '":'gi':uf:i‘t‘.:f'g E:S ':f::"e :‘n'f;’;e ““ﬁfat;';" process * 89.83% 0% Annual 0% 0% 0% by30 June  |all assets and uploading them against the SAP data fles.
i %, a8 g compie Data are downioaded at specific times and are the bises
and risk managemant e o
for the assessment of progress,
‘3g —
Corp Generic indicator
o0
People are the Cily's most valuable assel, Whilstitis
acknowledge that all staff performing at acceplable levels in
the orgenisation are valuable, irrespective of their
profession, specific interventions and strategies need to be
applied 1o retain high potential individu als in scarca skills
o ., o professions. This is measured by a % atlrition of staff in
8 A Ap | Enhanced service deivery with :;‘:;;::’:“gn ofts;l;frils " % _1:,1 2:’:?" d Quart .;1 znlfjiled .1;;2?" d .1:1 zsz{iilled (w“:i; zs:;ited these categories over a 12 month period against an
i efficient institutional arrangements ed by s twilhin skile U (within ski (within skilte (within acceptable benchmark % tumnover of 12%.
tumover category) calegory) category) category) category)
Fummuia; Tota! terminations es % of staff complement
each month, es measured over a preceding 12 month
period {i.e. 12 month rolling average). This will be limited to
the following cccupational categories: Legislators & senior
managers, Professionals, Technicians and other
professionals.
31
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rary & Information Services SDBIP 2011 2012

Enhanced service delivery with

8.A s
Al efficient institutionat arangemenls

% Compllance with EE
approved plan per
directorate in terms of
new eppointments for the

curvent financiaj year. % 80%

(Directorate indicator: %
of new appoiniments
that are female

T0%

Quart

70%

70%

T0%

T0%

Corp. Generle indicator

This indicator measuras the number of appointments across
all directorates over the preceding 12 month period.
Appoiniments are benchmarkad against Statistics SA's
Economically Activa Population benchmark demographics
for the Westem Cape based on the 2001 census data. The
benchmark demographics are used to measure compliance
In fermns designated groups i.e. (African Female, Coloured
Femala, Indian Female, White Female, Aftican Male,
Coloured Male, indian Male) The following job categories
are excluded from 1his maasurement:Councillors, studenls,
apprenticas, contractors and non-emgloyees. The indicator
pertains to the curent financial year.

SR&A Target: 60%
Parks Target. 60%
LIS Target: 70%

Director's Signature :

5% Date: =7 , 4‘, ,20/[
Executive Director Signature: /(_) m\ﬁ) Date: i‘f( ‘; ¢ ‘u tr
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