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Cill OF CAPE TOWN i ISIXEKD SASEKAPA I STAD KAAPSTAD I 
COMMUNITY SERVICES: FINAL 201112012 DEPARTMENTAL BUSINESS 
PLANS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 
(SDBIPs) 

ISIHLOKO 

INKONZO ZOLUNTU: IZICWANGCISO EZINGENDLELA YOKUSEBENZA 
ZOKUGQIBELA ZESEBE KOWAMA-2011/2012 NEZICWANGCISO 
EZINGOKUNIKEZELWA KWENKONZO NOKUZALISEKISWA KOHLAHLO­
LWABIWO-MALI (SDBIPs) 

ONDERWERP 

GEMEENSKAPSDIENSTE: FINALE DEPARTEMENTELE SEKTOR-
ISAKEPLANNE EN DIENSLEWERING-EN-BEGROTINGS 
IMPLEMENTERINGS PLANNE (SDBIP's) VIR 2011/2012 

3 RECOMMENDATION OF THE COMMUNITY SERVICES PORTFOLIO 
COMMITTEE: 03 MAY 2011 

RECOMMENDED that the Executive Mayor in consultation with the Mayoral 
Committee approves the final 2011/2012 Departmental business plan and the 
service delivery and budget implementation plan (SDBIP). 

ISINDULULO 

KUNDULU,VUvkuba uSodolophu wesiGqeba ecebisana kunye neKomiti 
yoLawulo Iwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza 
zokugqibela kowama-2011 12012 kunye neziCwangciso zokuNikezelwa 
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali 

AANBEVELING 

AANBEVEEL dat die uitvoerende burgemeester in oorlegpleging met die 
burgemeesterskomitee die finale departmentelesakeplanne dienslewerings-en­
begrotingsimplementeringsplan vir 2011/2012 goedkeur. 
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REPORT To COMMUNITY SERVICES 
PORTFOLIO COMMITTEE 

1. ITEM NUMBER: 

2. SUBJECT (LSUB0934) 

. ' .. 

.... 862 

CITY nF CAPE TOWN IISIXElW SASEKAP~ I san KMPSTAn I 
COMMUNITY SERVICES: FINAL 2011/2012 DEPARTMENTAL BUSINESS 
PLANS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS 
(SDBIPs) 

2. ISIHLOKO 

INKONZO ZOLUNTU: IZICWANGCISO EZINGENDLELA YOKUSEBENZA 
ZOKUGQIBELA ZESEBE KOWAMA-2011/2012 NEZICWANGCISO 
EZINGOKUNIKEZELWA KWENKONZO NOKUZALISEKISWA KOHLAHLO­
LWABIWO-MALI (SDBIPs) 

2. ONDERWERP 

GEMEENSKAPSDIENSTE: FINALE DEPARTEMENTELE SEKTOR-
ISAKEPLANNE EN DIENSLEWERING-EN-BEGROTINGS 
IMPLEMENTERINGS PLANNE (SDBIP's) VIR 2011/2012 

3. PURPOSE 

The purpose of this report is to submit to the Portfolio Committee for their 
consideration and recommendation, to the Executive Mayor the 2011/2012 
Departmental Business Plans and Service Delivery and Budget Implementation 
Plans (SDBIPs). 

These documents underpin the 2011/2012 Corporate SDBIP that will be 
submitted to the Executive Mayor for approval in terms of section 53 (1)( c)(ii) and 
69(3)(a) of Act No. 56 of 2003: Local Govemment: Municipal Finance 
Management Act (MFMA). 

4. FOR DECISION BY 

The Executive Mayor in consultation with the Mayoral Committee. 
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5. EXECUTIVE SUMMARY 

The purpose of this report is to submit the final 2011/2012 Departmental 
Business plans and SDBIPs to the Portfolio Committee for their consideration and 
recommendation to the Executive Mayor. 

In terms of the MFMA: Municipal Budget and Reporting Regulations, all 
Directorates are required to compile a "Directorate Executive Summary" of their 
SDBIPs which will be sent to National and Provincial Treasury. The summary is 
under a separate report. 

The final Departmental Business Plans and SDBIPs for Community Services are 
attached as Annexure A. 

6. RECOMMENDATIONS 

6.1 That the Portfolio Committee makes recommendation to the Executive 
Mayor on the contents of the final 2011/2012 Departmental Business 
Plans and the Service Delivery and Budget Implementation Plans 

6.2 That the Executive Mayor in consultation with the Mayoral Committee 
approves the final 2011/2012 Departmental Business Plans and the 
Service Delivery and Budget Implementation Plans 

6. IZINDULULO 

6.1 Ukuba iKomiti yeMicimbi yeSebe mayenze isindululo kuSodolophu 
wesiGqeba ngokumalunga nokuqulathwe kwiziCwangciso zeNdlela 
yokusebenza zokugqibela zeSebe kowama-2011/2012 kunye 
neziCwangciso zokuNikezelwa kweNkonzo nezokuZalisekiswa koHlahlo­
Iwabiwo-mali. 

6.2 Ukuba uSodolophu wesiGqeba ecebisana kunye neKomiti yoLawulo 
Iwakhe, makaphumeze iziCwangciso zeSebe zeNdlela yokusebenza 
zokugqibela kowama-2011/2012 kunye neziCwangciso zokuNikezelwa 
kweNkonzo nokuZalisekiswa koHlahlo-lwabiwo-mali. 

6. AANBEVELING 

6.1 Dat die portefeuljekomitee aanbevelings maak by die uitvoerende 
burgemeester oor die inhoud van die finale departementele sakeplanne en 
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012. 

6.2 Dat die uitvoerende burgemeester in oorlegpleging met die 
burgemeesterskomitee die finale departementele sakeplanne en 
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864 .... 
dienslewerings-en-begrotingsimplementeringsplanne vir 2011/2012 
goedkeur. 

7. DISCUSSION/CONTENTS 

a. Constitutional and Policy Implications 

This process is driven by legislation. 

b. Environmental implications 

Does your report have any 
environmental implications: 

c. Legal Implications 

No IZI Yes D 

The process of preparing a Service Delivery and Budget Implementation 
Plan must inter alia comply with: 

Section 53(1 )(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government: 
Municipal Finance Management Act as well as the Municipal Budget and 
Reporting Regulations (Schedule A, Part 2, Sections 22,23 & 24). 

d. Staff Implications 

Does your report impact on staff resources, budget, grading, remuneration, allowances, 
designation, job description, location or your organisational structure? 
No IZI 

Yes D 

e. Risk Implications 

Does this report and/or its recommendations expose the City to any risk? 
No. 

f. Other Services Consulted 
All relevant departments consulted. 

1112 ComServ Dept PC cover report doc 
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ANNEXURES 

Annexure A: Community Services Final 2011/2012 Departmental Business Plans 
and Service Delivery and Budget Implementation Plans 

TR8 ~t:1t:18XUr8S are Ret attaMe€l ta tRe Fe(3sFl, Bf:Jt \viH ee alg'tJilae/e at Of befa, e tile 
f2eFl#a#e CeITlR=lJ#ee FReel.;Rg. 

FOR FURTHER DETAILS CONTACT: 
~ 

NAME Mark Tripod " 
""" " .,,/ ..-----' > 

CONTACT NUMBERS 0214002947 / 
E-MAIL ADDRESS Mark.tripod({iJcapetown.gov.za 
DIRECTORA TE Community Services 
FILE REF No 

LEGAL 

NAME 

TEL 

DATE 

(021) ~ - 2-7S3 
\ 2 IbLt tM \1 

Lokiwe Mtwazi 

DATE 14- 'lJ b\~ 1/ 

1112 ComServ Dept PC cover report.doc 
[November 2009] 

~PORT COMPLIANT WITH THE PROVISIONS OF 
COUNCIL'S DELEGATIONS, POLICIES, By-LAws 

AND ALL LEGISLATION RELATING TO THE MATTER 

UNDER CONSIDERATION. 

o NON-COMPLIANT 

Comment: 

Based on the contents of the report. 

Comment: 
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CITY OF CAPE TOWN! ISIXEKO SASEKAPA I STAD KAAPSTAO 

THIS CITY WORKS FOR YOU 

2011/2012 
Final Departmental Service 

Delivery and Budget 
Implementation Plans and 

Business Plans 

Directorate: Community 
Services 



em If Cut: TOWI ISIXEKII USfiAH roD !JUSTAl 

FINAL DEPARTMENTAL BUSINESS PLAN 

2011/2012 

Department : City Parks 

Director: Chantal Hanslo 

15 February 2011 
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. . 
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A i E I F G 1 I J I K I p I u I Z AE , , FINAL: City Parks 11112 SDBIP 2011-02-15 j 

f ." ; lOP 
Directorate Objective Indicator Baseline 

; 
June 2012 Definitions and supporting detail , 

SFA& 
.Q 1st Quart 2nd Quart 3rd Quart 4th Quart 

j 0 
in IDP June 2010 ~ Target Target Target Target Target i Dir Obj. ~ n 

3 '< 

! Corp. Generic Indicator 
; , 
L Create an enabling 

# of EPWP Job 
EPWP job based on Full Time Equivalent (FTE) 

1A4. environment for the 132 Quart 120 20 50 75 120 opportunities by taking the total number of person 
;: 

economy to grow. 
opportunities created. days divided by 230 days. Type of jobs: 

II 
:I 

Community Parks Maintenance Workers (CPWM) 

41 
and temporary labour broker employment. 

~ , 
;1 4 Gardens 4 Gardens 
-j Create an enabling # of structured established with 

To identify 4 
Implement Implement 

established with I. 1A.4. environment for the Community Gardens New Quart sign off Gardens as per Gardens as per 
~ 1 sign off 

economy to grow. created. partnerships 
areas 

plan plan 
!, partnerships 
14 (1 per District) 
Ii 
~ ~ # of key Departmental 

Deliverables to Deliverables to Deliverables to Deliverables to 
i~ Provide equitable 

Service Delivery 
be implemented be implemented 

Deliverables to be 
be implemented be implemented , 

SA community facilities and 
Strategies to be approved 3 Quart as per 4th as per 1st 

implemented as 
as per 3rd as per 4th quarter 

Strategies: Greening, Planning & Development, 
i and implemented per 2nd quarter of Facility Management ~: 
I services across the City 

according to planned 
quarter of year 2 quarter of year 2 

year 2 Action Plan 
quarter of year 2 of year 2 Action 

Action Plan Action Plan Action Plan Plan 
5; milestones f'V'\ 

# of key Departmental ~ 

Service Delivery 
Publish 8y~Law 

Coilate public Publish By~Law in ex> 
, Provide equitable 

Strategies to be approved 
in Provincial 

responses and 
CoUate public Report to 

Provincial . SA community facilities and 1 Quart Gazette or responses and Portfolio The promulgation of the Cemetery By-Law 
" and implemented supply Gazette or further 

services across the City 
according to planned 

further 
comments 

supply comments Committee 
consultation 

milestones 
consultation 

7 
• Durbanville Rose garden - R500 000 
• Jack Muller Park ~ R2 716 000 
• Khayelitsha Wetlands ~ R554 000 
• Athlone Nantes Park - R2 462 000 
• Kuils River Cemetery - R830 000 

# of major facUities 
4 Parks 

14 Projects 14 Projects 14 Projects 14 Projects 14 Projects • Rusthof Cemetery· R830 000 
Provide equitable (>R500 000) developed 

9 Cemeteries 
progressing progressing progressing progressing progressing • Maitland Cemetery· R3 216 000 

5A community facilities and and upgraded according Quart according to according to according to according to according to • Wallacedene Cemetery - R3 600 000 1 Depot services across the City to planned capital budget 
project 

planned planned planned planned planned • Metro South East Cemetery - RS 000 000 
milestones. milestones milestones milestones milestones milestones • Welmoed Cemetery - R3 301 846 

• Vaalfontein Cemetery - R4 370 000 
• Delft Cemetery - R600 000 
• Cemetery Upgrades· Rl 450 000 

I 
• Depot Upgrades - R166S 000 
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" A I E I F G I 1 J K P U I Z AE , 
,1 FINAL: City Parks 11112 SOBIP 2011-02-15 
,~ 

; ." 
lOP 

Directorate Objective Indicator Baseline ~ 
2nd Quart 3rd Quart 4th Quart Definitions and supporting detail 

SFA& 
.c June 2012 1st Quart 

in lOP June 2010 
c 

Target Target c Target Target Target Dir Obj. ~ 

" 3 '< 

"" 
• Durbanville Rose Garden 

~ . # of flagship facilities to 
3 Flagship 3 Flagship 3 Flagship 3 Flagship 3 Flagship 

• Khayelitsha Wetlands 
Provide equItable facilities facilities facilities facilities facilities 

SA community facilities and 
be developed according 

3 Quart developed to developed to developed to developed to developed to • Maitland Cemetery 

services across the City 
to planned milestones for 

planned planned planned planned planned 
the year 

milestones milestones milestones milestones milestones 
9 

Provide equitable # of flagship facilities 
1 Facility 1 Facility 

1 Facility 
1 Facility 1 Facility 

maintained to maintained to maintained to maintained to Company's Gardens currently only Flagship 
i SA community facilities and maintained to agreed 1 Quart 

Flagship Flagship 
maintained to 

Flagship Flagship facility 
services across the City standards Standard Standard 

Flagship Standard 
Standard Standard 

1Q 

Corporate Scorecard Indicator 

I 
Selected service standards refers to: , 

Provide equitable # of community parks : 90 % of 3133 85 % of 3133 78 % of3133 87 % of 3133 90 % of 3133 Mowing: A minimum of 9 cuts per year, atJhe 
SA community facilities and maintained according to 2493 of 3133 Quart 

= 2820 = 2663 = 2444 = 2726 = 2820 discretion of the Managers planning to 
! services across the City selected service standards accommodate seasonal requirements. to a length 

of less than 50 mm after mowing. 
00 

11! 

List of Cemeteries available. Selected servi~ 

Provide equitable # of cemeteries 
standards refers to: Mowing: A minimum of 9 cuts 
per year, at the discretion of the Managers 

SA community facilities and maintained according to 35 of 36 Quart 36 36 36 36 36 
planning to accommodate seasonal requirements, 

services across the City selected service standards to a length of less than 50 mm after mOWing. 
Cleaning:lUtter picking: at least once a week. 

2 

I SA 
Provide equitable To develop a Management Report to Investigate Investigate Investigate Report to Alternative management options to be investigated 
community facilities and Plan for the management New Quart Portfolio options and get options and get options and get Portfolio 

using both internal and external resources. 
services aCrOSs the City of Mausolea Committee local advice local advice local advice Committee 

3 

~ # of City Parks 
25 of 39 25 of 39 

Provide equitable operational depots that 
operational operational City Parks has 39 Operational Depots. Ust 

SA community facilities and meets 70% and above of New Annual 
Depots to meet 

N/A N/A N/A 
Depots to meet available. 

services across the City the Safety requirements 
70 % compliance 70 % compliance 

I; # of departmental 
2 external , 

Provide equitable initiatives undertaken to 
funding 1 x Saving 1 x Saving 

Submit at least 2 
1 x Saving 1 x Saving 

To apply to two external partners for funding and , 
applications 4 initiative initiative initiative initiative SA community facilities and generate additional Quart external funding implement savings initiative per District within City 

services across the City resources for service 
Saving implemented per implemented per 

applications 
implemented per implemented per 

Parks 
initiatives - 1 District District District District 

" 
delivery 

per district 
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A r E I F G , I I J K I p u I z I AE 

1 FINAL: City Parks 11/12 SDBIP 2011-02-15 
, ... 

lOP 
Directorate Objective Indicator Baseline 

; 
June 2012 1st Quart 2nd Quart 3rt! Quart 4th Quart Definitions and supporting detail SFA& 

.Q 
e , , in lOP June 2010 e Target Target Target Target Target Oir Obi. ~ 
n 

3 "< 

, 

Management of key % Spend of Capital 
Corp. Generic Indicator 

88 
financial areas. Budget 

85% Quart 95% 12% 35% 65% 95% 

16 

Management of key % Expenditure on ward 
Corp. Generic Indicator 

88 
financial areas. allocation projects 

96% Quart 95% 12% 35% 65% 95% 

17 

f..-- Management of key % Spend on Operating 
Corp. Generic Indicator 

88 97% Quart 95% 22% 44% 75% 95% 
financial areas. Budget 

;18 

I Corp. Generic Indicator 

I 
The indicator reflects the percentage of assets 

% annual asset 
100 % completed 

verified annually for audit assurance. 

88 
Management of key 

verification process 92% Annual 
100 % completed 

0% 0% 0%. It is an internal data source being the Quix system 
financial areas. by 30 June by 30 June scanning aU assets and uploading them against completed 

the SAP data files. 
Data are downloaded at speci1ic times and are the 

19 
bases for the assessment of progress. 

Corp. Generic Indicator . 
The indicator measure' 
• The improvement in time to closed notifications 
• The improvemenl in the arnounl of open notifications as 0 p 
a % of all nolifications. 
These percentages will be aggregated to fonn one -.. ~ 
measurement. n c::: P 

, The notification system is an electronic recording system 
to capture service requests received from customers 
(Internal and extemal). 
The reduction in time is measured through the % 

, improvement aChieved against the target set fOr time 
spent on cloSing notifications. 
The improvement in the % open nolifications is measured 
through the % improvement against the target set for % .... 

Enhanced service delivery Avg=32 days open notlticalions. 

•• 
% improvement in time 12% reduction on 3% reduction on 6% reduction on 9% reduction on 12% reduction on The Baseline is determined uSing Ihe 4 monlh roHing 8A with institutional 
to finalise complaints 

to close Quart 
average days average days average days average days average days average for average days 10 Close as weU as % open arrangements. complaint 

The indicator measurement and calculated as follows: 
The Scorecard value will be calculated as a weighted 
average % using the following formula: 
Target 01 = Baseline-1.3 
Target 02 = Baseline-1.6 
Target 03 ::: Baseline *1.9 
Target 04= Baseline*1.12 
% of achievement :::«actual·target)ltarget}*100 
(% of aChievement against target performance on Ave 
days to close + % of achievement against target 
perfonnance of % Open) +2 
Data source is SAP Business Intelligence (BI) 

0 -'" "-'-nfA ...B ~.i5. ,.0< "" n, o. 



A E F G I J K P U I Z AE 

1 
FINAL: City Parks 11/12 SCBIP 2011-02-15 

.,. 
lOP 

Directorate Objective Indicator Baseline i June 2012 1st Quart 2nd Quart 3rd Quart 4th Quart Definitions and supporting detail 
SFA& 

... 
~ 

in lOP June 2010 m Target Target Target Target Target 
OirObj. ~ 

n 
3 '< 

Corp. Generic Indicator 

It is the reporting and monitoring of the reduction 
(in %) of the findings of audit follow-ups performed 
in the quarter. 
The timing for corrective action implementation is 
normally provided by line. 

r- Management of key % audit findings No follow up 
Audits I follOW-Ups will always only take place after 

8B financial areas. resolved audits done 
Quart 75% 75% 75% 75% 75% agreed implementation dates of corrective action. 

. It will either be 'Not Applicable' to Management if 
an audit or follow-up hasn't taken place at the time 
of reporting or there will be a percentage change I 
status quo jf an audit has taken place and there 
has been improvement I no change respectively in 

. the situation since the last audit . 

2' 
Corp. Generic Indicator 
The Workplace Skills Plan is the approved 

t 
Education Training and Development plan of a~ , organization that supports the achievements of the 
organization's strategic goals and operational 0 
requirements by identifying prioritized training 
needs and beneficiaries. -.. 

. .... 
.. , Its purpose IS to formally plan and allocate budget 

for appropriate training interventions which will 
address the needs arising out of the City's 
strategic requirements as contained in the lOP, the 

Enhanced service delivery % of training budget individual departmental staffing strategies and 

8A with institutional spent on implementation 107% Quart 90% 15% 30% 75% 90% individual employees' Personal Development Plans , 
arrangements. ofWSP and Local Govemment's Skills Sector Plan. 

: 
The WSP shall also take into account the 
Employment Equity Plan, ensuring incorporation of 
relevant developmental equity interventions into 

'. 
the plan. 

The WPSP is a collaborative plan, involving 
employees and the unions in its formulation 
Formula: % spent against planned training budget. 

22 

Page4 of6 Final CP 1112 SDBIP _2011.o2·15.xlsxCS 1112 Draft 



A E I F G I J I K P U I Z AE .. .- FINAL: City Parks 11/12 SDBIP 2011-02-15 1 

lOP 
." 

Directorate Objective Indicator Baseline a 
SFA& '" June 2012 1st Quart 2nd Quart 3rd Quart 4th Quart Definitions and supporting detail e 

in lOP June 2010 c Target Target Target Target Target Oi,Obj. ~ 

3 -l! 

Corp. Generic Indicator 

This indicator measures the number of 
appointments across aU directorates over the 
preceding 12 month period. ApPointments are 
benchmarked against Statistics SA's Economically 

Corporate Indicator: Active Population benchmark demographics for the 

f-
% Compliance with EE Western Cape based on the 2001 census data. 

approved plan per The benchmark demographics are used to 

directorate in terms of new 
1% 0,2 % 0,5% 0,75% 

1 % improvement measure compliance in terms designated groups 
Enhanced service delivery 

appointments for the 
Current 9,88% improvement on improvement on improvement on improvement on 

on total women i.e. (African Female, Coloured Female, Indian 
8A with institutional 

current financial year. 
Female. Quart total women total women total women total women 

employed within Female, White Female, African Male, Coloured 
arrangements. 90,12% Males employed within employed within employed within employed within 

City Parks Male, Indian Male) The following job categories are 

Directorate Indicator 
City Parks City Parks City Parks City Parks excluded from this measurement: Councillors, 

% of new appointments students, apprentices, contractors and non~ 

that are female employees. The indicator pertains to the current 
fina ncial year. 

SR&A Target: 60% 
Parks Target: 60% 
LIS Target:70% 

25 

Enhanced service delivery 
Do infrastructure audit of 

30 % Community 10 % Community 20 % Community 30 % Community 
8A with institutional 

all District parks and 
New Quart parks audited = 

All District parks 
parks audited = parks audited = parks audited = Infrastructure Audit to indicate assets ~ Ihes:e" 

arrang ements. 
30 % of all Community 940 audited 313 627 940 parks. 

Parks 
26 

00 

QU --l 

ell 
NI 

Director Signature:& ,~ Date: 1(' \.1 \ .10 'I Executive Director Signature Date: 

28 "- ) 
, 
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Annexure A: 4.1 

em Of CU( fCW. ISllCK'SU(I.I}-J Stu lHtsrH 

FINAL 
DEPARTMENTAL BUSINESS PLAN 

2011/2012 

DEPARTMENT: 
DIRECTOR: 

Contact Person: 

Sport, Recreation and Amenities 
MrGert Bam 

Mr. A. Julies 
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1. 

, 
I' 

2. 

EXECUTIVE SUMMARY 

This document is intended to set out the Departmental Business Plan for Sport Recreation and Amenities. An overview of 
the Department is given below as well as the clients that it serves. Lastly there is an explanation of the lOP Objectives and 
what Strategic Deliverables this department will implement during the coming year. 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

The Sport, Recreation and Amenities Department strive to enhance the quality of life of communities through the provision 
of world-class facilities and programmes, contributing to Cape Town being a recognised sport and recreation destination. 

The department provides opportunities for community involvement and shared management of resources. It contributes to 
building a nation, and strives to have a positive impact on the general fibre of society through: 

• Effective Service Delivery and Communities 

• Management of facilities 

• Programmes 

• Partnerships 

Core functions 

Facilities Management and Maintenance 

The span of responsibility includes; 

• Water based Amenities (Beaches, nodal points and resorts) 

• Public Amenities (Bath houses and toilets) 

• Halls (Halls, Committee rooms, Minor halls, Community Recreation Centres, Multi-Purpose Centres) 

• Stadia, Sports fields and Complexes 

Page 2 of 6. 8RA 11_12 Departmental Business Plan 201101 06,docx 



., 
i-j . Development Programmes 

• Mobile Come and Play units with core permanent staff utilising a significant amount of volunteers 

• Permanent staff at Community Recreation Centres and Indoor Sports Centres 

• The provision of grassroots community outreach sports development programmes 

Partnership Management 
• Facilitation of outside service organisations using our facilities e.g. sports federations implementing grassroots 

development at our facilities. 

• Financial assistance (SLAs) 

Community Based Events 

• Support and coordination 

Volunteer Programmes 

• Volunteer development and deployment 

Major Events 

• Event coordination and support 

Who are our customers? 

• National/ International Federations 

• Provincial Sports Federations 

• Local Sports Clubs 

• Local Community Organisations 

• General Public (Bookings) 

• Schools 

Page 3 of 6. SRA 11_12 Departmental Business Plan 20110106.docx 



The Department's Service Delivery Strategy 

• To facilitate grassroots sport and recreation development programmes; 

• The application of international best practices, sound relationships and partnerships with role players 

• The effective provision and management of facilities 

• The maximization of income opportunities. 

• Promoting Cape Town as a national and international Sport and Recreation events city 

3. LEGISLATIVE IMPERATIVES 

• Constitution of the Republic of South Africa 

• White Paper on Batho Pele 

• National Sport and Recreation Act 

• City of Cape Town Sport and Recreation Policy 

• City of Cape Town IDP 

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN 

Partners/Stakeholders Roles and Responsibilities 

National! International and Provincial Sports Federations Facilitation of outside service organisations using City facilities 

Local Sports Clubs 
Implementing grassroots development at facilities 

Local Community Organisations 

General Public Service provision and development 

Schools Service provision and development 

National and International event organisers Event coordination and support 
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5. 

6. 

RESOURCES (Financial and Staff) 

Staff 

The Department has a total approved staff level complement of 2136 which 1358 are permanent positions and 778 non­
permanent positions. 

Financial 

CAPEX11/12 R61,341,416 

OPEX 11/12 R 744,453,545.83 

BACKLOGS AND RESOURCE CONSTRAINTS 

Programmes 

• Revive recreation and community based programmes to deal with social issues. 

Staffing 

• Due to high attrition rate many facilities have staff shortages and are unable to effectively manage facilities leading to a 
loss of income ' • 

• Effective application of work schedule rules 

Facility Management 

• Management of aging infrastructure, fleet, staff complement 

• Repairs and Maintenance backlogs due to parameter based budget 

• Developing an effective maintenance programme, e.g. turf grass and pre-season maintenance 

Service Delivery 

• Redress imbalances, equality in service delivery 

• Develop equitable service standards and procedures 

Finance 

• Effective budgeting and resourcing 
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7. 

7.1 

STRATEGIC ALIGNMENT TO THE lOP 

Key strategies I plans, (detail presented in Strategy Plan documents) supporting lOP objectives and Directorate strategies: 

Priorities skills development based on the 
needs of the local economy. 

Promotion of sustainable communities and 
healthy lifestyles 

Manage and maintain the City's beach nodes. 

Develop and implement community services 
I master 

Improve service delivery standards towards 
i 

Initiate work on alternative means to support 
the resourcing of community facilities 

Provide developmental programmes and 
events that impact positively on the social 
fabric of communities and visitors in the City 

Implement human capital management 
systems and processes to enhance staff 
alignment to business needs and improve staff 

I 

Employment Opportunities created for EPWP and other categories 

• Recreational Strategy 

• Partnership Development 

• Marketing and Communication 

Beaches meet minimum standards. Identified beaches to meet international standard 
I 

Integrated Departmental Investment Framework and Plans 

Strategic initiative to ensure that SR&A facilities are well maintained 

Plans that deliver mutually beneficial and economically viable resourcing 

Developmental programmes and events and the effective spending of financial provisions 

Staffing Strategy aligned to meet business needs and improve staff morale and 
performance 

7.2 LINK TO PROGRAMMES (Programme Layout and description linked to Directorate Objective) 

• See SDBIP attached 
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8. OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
(SDBIP) 

• See SDBIP attached 

9. AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Name Signature Date 

Director: Sport, Recreation & Amenities Mr. Gert Bam ~ If /'f/H11 

Executive Director: Community Services Ms. Lokiwe Mtwazi 1(\J~o<ib 14-/'-/- r ~y 

1 o. APPENDICES ( (J 
Appendix 1: Sport, Recreation & Amenities SDBIP 2011/12 
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'" , FINAL SPORT, RECREATION AND AMENITIES 201112012 SDBIP Appendix C Update<! 06 April 201 1 

link 
to *Annual ~ 

Directorate il Supporting Detail to Annual Target (e.g. lOP Indicator Unit of Baseline Target .c 1st Quart 2nd Quart 3rd Quart 
Objective In c 4th Quart Target List of Interventions, proJects, facilities that 

SFA Maasure (09110) (by June • Target Target Target 
lOP , the target applies to) 

& Dir 2012) ~ 
ObJ. 

, 
Corp. Generic Indicator 

EPWP Job based on Full Time Equivalent (FTE) 

Prioritise skills 
opportunities by taking the lolal number of person days 

development #of EPWP Job 
divided by 230 deys 

1.A4 based on the opportunities • 688 763 Quart ,I. 763 763 763 
Access Controllars 21 

needs of the local created Multi-Skilled Lifeguards 245 
economy Senior Multi-Skilled Lifeguards 39 

Opera~onal SupervJaor Drivers 16 
Playleeders B2 
Workers 360 

; 

, Camps Bey Beach 
2 Clifton 4th Beach 

Manage and # of beachea 3. Muizanberg Beach 
26 meintain the City's awerded blue flag • 6 6 Quart N/A 6 6 N/A 

4. Mnendl Baach 
beech nodes. atatus. , Strendfon(aln Beach 

6. Bikini Beach 

, 

" or kay 
. 

A. 
. 

Departmental 
Service Dallvery A A. A. Quarterly mllestonea of 3_year 

stnltagles to be Recreation Slrategy slgne<i off Dreft 3-yeer roll-out plan Finel3-year ron-out plan signed roll-out plan slgne<i orr for 

Implemented by ED developed o. Implementation In Quarter 1 of 

~ Improve service 
according to neld fin yeer 

delivery standards 
planned 

?- " 
towards 

milestones • 2 2 Quar1 >-
comparable 

A. 
international 

Recreation B. B 
standards 

Strategy Draft guidelines for revised 
B 

Draft guidelines for revisad 
B. 

Ravlsed operations of Local Revised operellons of Dlstrlct 
B. oparetions of Local Sport and 

Sport and Recreallon Counclls 
operetlons of District Sport end 

Sport end Recreation Councils 
Streamline Racreatlon CouncilS (LSRC's) 

(LSRC's) adopted end 
Recreation Councils (DSRC's) 

(DSRC'B) adopted end 
Institutional developed In line with revised 

Implemente<i 
developed In line with revised 

Impementad 
Framewolit Recreetion Strategy. Recreetlon Slrategy. 

, . 

, 

• Tarl/llts 'MIl be updated based on ecluaillchievemllnt ee et30 June 2011 end wtll be Indicated as pert oI'Iha201112012 151 quarter perfarmance mpcrt P"'IIlIlalll SRA SDSIP 2011 12 F,nal .,,. 
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, FINAL SPPRT, RECREATION AND AMENITIES 2011/2012 SCBIP 

Link 
to *Annual ." 

Directorate • IDP Indicator Unit of Baseline Target ~ 18.tQuart Objective In ~ 
SFA Measure (09/10) (by June • Target IDP , 
& Clr 2012) .!! 
Ob). 

, 

1. elue Waters Resort: 
Upgrade: M8 168%) 
2. Sea Winds Sports Complex 
Phase 3; M8 (10%) 
3. Mesiphumlleie: Develop 
Sports Complex: M8 (68"10) 
4. Imlzsme Yethu: Davelop 

# of major Sports Complex: M7 

Improva service 
community 5. Turfhell Stedlum Upgrade 

delivery stendsrds 
facilities (>RIS08 (Phase 3): M8 (10%) 

towards 
888) developad 6. Witsends, Atlantis: Construct 

59 end upgraded • 5 12 Quert Sports Complex: M8 (68%) 
comperable 

IIccordlng to 7. Monwablsl Coestal Nods 
internaHonsl 

plllnned cllpltal 01 
slandsrds 

budget B. Wellacadene: Construct 
mlleetonee. Sports Complex: M7 

9. Hugsnot Squara Hall; M1 
10. Meslbembane Hell: 
Additions & Allerallons: M1 
11. Monwablsl Chelets: 
Developmsnt: MB (18%) 
12. Khayelitshll Golf Driving 
Range: M1 

7 

# sf flagehlp 
Improve service 

dslivery stendsrds 
facilities to bs 

developed 10 Flsgship fecilities developad 
5.9 

towerds 
eccordlng to • 7 10 Quart eccording to plenned 

compsrabls 
plenned milestones 

intemstlonel 
stsndards 

milestones for 1M 
yser 

, 

Improve service 
delivery slsnderds # of flagship 

59 
towerds facilities to be • 6 11 Quert 

11 Flagship fecillUes malnteined 
compsrabls malntatned to to egreed stenderds 
intemstionel egreed standerds 
stsndards. 

, 

• Targsts will ba updstsd bosad on aelusl ochlavamonl a8 at 30 June Z011 end will btl Indlcatod 08 part oltha 2111 112C12 I'" quartor partormanCfl raport 

u , 

2nd Quart 3rd Quart 
Target Target 

1. Blue Wafers Resort 
1, Blue Waters Resort Upgrade; Upgrade: M9 
MS(IO%) 2. See Winds Sports Complex 
2. See WindS Sports Complex Phase 3: M9 
Phase 3: MalfiO%) 3. Meslphumllele: Develop 
3. Maslphumilele: Develop Sports Complex: M8 
Sports Complex: M8 (90"Io) 4. Imizame Yelhu; Develop 
4. Imizame Yethu: Develop Sports Complex: M6 (48%) 
Sports Complax: M8{16%) 5. Turfhall Stedlum Upgrade 
5. Turfhell Stedium Upgrade (Phase 3): M8 
(Phese 3): M8{188%) 6. Witsends, Atlentls: 
6. Witsends, Atlenlls: Construct Construct Sports Complex: 
Sports Complex: M8{188%) 018 
7. Monweblsl Coaatal Node: M1 7. Monweblsl Coastal Node: 
B. WellaC&dene: Conatruct O. 
Sports Complex; MB (10%) B. Wal1ecedene: Construct 
9. Hugenot Squera Hall: M2 Sports Complex: Me (50%) 
10. Maslbambene Hall; g. Hugenot Squera Hell: M7 
Additions & Allerallons: M3 10. Mllslbambane Hall: 
11. Monwablsi Chelets: Addilions & AlteratlOfls; M7 
Development: M8 (68'110) 11. Monwablsl Chalets: 
12. Khayeillsha Golf Driving Development: M8 (88%) 
Renge: M2 12. Khayelitsha Golf Dr1vlng 

Renge: M8 

10 Fla9ship faclllt!ee 
10 Flegshlp fecilities developed 

dsvaloped eccording to 
according 10 planned mlleslones 

plenned milestones 

11 Flagship fedlmes 
11 Flagship fedll~es melntalnsd 

malnlalnad to agreed 
to agraed standards 

slanderds 

" 
Appendix C 

4th Quart Target 

1. Blue Walers Resort Upgrade: 
M10 
2. See Winds Sports Complex 
PhaBe 3: M18 
3. Maslphumllale; Develop 
Sports Complex: M18 
4. Imlzema Yethu: Develop 

Sports Complex: M8 
5. Turfhall Stedlum Upgrede 
(Phese 3): M18 
6. Wltsends, AllenHs: Construct 
Sports Complex: Project 

Completad 
7. Monweblsl Coaslel Node: O. 
B Weliacadene: Construct 
Sports Complex: M8 (108%) 
9. Hugenot Squera Hall: M8 
(16%) 
10. Maslbambane Hall: Additions 
& Alterations: M8 (18'110) 
11. Monwablsl Chelets: 
Dsvelopment M10 
12. Kheyelltshe Goll Driving 
Range: M8 (10%) 

10 FlagshIp facilities davelopad 
aCCording to plenned mllestonee 

11 Flegshlp facilities maintained 
to egreed standerds 

'" 
Updated 06 April 2011 

Supporting Oetall to Annual Target (e.g. 
LIst of Interventions. projects, facilities that 

the target applies to) 

1. Blue Weters Resort: Upgrade 
2 See Winds Sports Complex Phsse 3 
3. Masiphumilele: Develop Sports Complex 
4. Imlzama Yethu: Develop Sports Complex 
5. Turfhell Stadium Upgrade 
6. Wlteends, Atlentis: Construct Sports Complax 
7. Monwablsl Coastel Node 
B. Wellecsdene: Csnstruct Sports Complsx 
g. Hugenot Squere Hell 
10. Meslbembene Hall: Addmons & Alterations 
11. Monwablsl Chelets: Development 
12 Kheyelltshe Golf Driving Renge 

1. See Point Swimming Pool 
2. Soetweter Resort 
3. Rosmaad Ave Sports Complex 
4. Site C Sports Complsx 
5. NY 49 Sports Fields 
6. Bsllvilla Swimming Pool 

7. We!lscedanal Blueridge Sports Complex 
B. Mfulenl Sports Complex 
g. Hendon Park 

10. MsUbu Sports Complex 

1 Pnncassvlel Eco Adventura Centra 

• D.R Tembo 
3. Kheyelltslia Multl-Purposa Centre 

• Athlone Stadium 
5 Belhar Indoor Centre 

• Kullsnver Caravan Psrk/ Rsson 
7 P.P Smit Sports Complex 

• Valodrome 

9 Blue Downs Pool 
10. Mnandl Rasort 

11. Stephen Regsn Sports Complex 

00 
00 ..... 

Page2a'11 SRA SOSIP 2111 1 12 Flnel _I"" 
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I FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP 

Link 
to '"Annual ~ 

Directorate ~ 
lOP Indicator Unit of Baseline Target " 1st Quart 

Objective In c 
SFA Measure (09110) (by June • Target 

lOP , 
& Oit 2012) .\l 
Obi· 

, 

Improve service 
# of lencad formal 

delivery standards 
Sport Flelde 

5.9 
towards 

complient with the • 367 of 531 500 of 524 Quert 360 of 524 
comparable 

defined level grass 
intemetionel 
standards. 

cover alanderd 

" 

Improve service 
delivery standards # of halls 

towards maintained to 
59 

comparable speclned • 160 16001160 Quart 100 

intarnationel atandards 
standards. 

" 
Improva servlca # of open Quarter 

delivery standerds ewlmmlng pools 1 +Quarter 4 " 4 

5.9 towards that meet water • 5 Quert 4 comparable quality standards Querter 
intemational throughout the 2+Quarter 3 = 
standards seeson 36 

" 

Improve service 
delivery standards % of defined fire 

towerds safely standards 
5.9 

comperable compliant halls 
% N,w 100% Quert 100% 

Intemetlonal maintained 
standards 

13 

• Targets,.,;11 ba updated bR$ed on actual echlOMlmenl as et 30 June 2011 and will be Indicated es pert oI"lha 20111'2012 151 quarter perfllrmanC9laporl 

U Z AE 

Appendix C 

2nd Quart 3rd Quart 
4th Quart Target Target Target 

400 of 524 45001524 500 of 524 

160 160 160 

36 36 4 

100% 100% 100% 

'" 
Updated 06 April 2011 

Supporting Detail to Annual Target (e.g. 
List of Interventions, projects, facilities that 

the target applies to) 

Corporate Indicator 

Audit of playing surfeces in progress Finalised list will 
be submitted at the end of 4th quarter 

500 of 524 Sport fields meeting stenderd 

Corporate Scorecard Indicator 

Standerd: The grass cover stenderdlor each sport fiald 
Is metwhan the visible sand petches on the field 
emounts to no more than 5% of the pleying surtace 
This will be determined by a visual Inspection of the 
eport field conducted on e monthly beses which is 
recorclad end signed off by the ralevent menager. 

Corpomte Scorecard Indicator 

Specified standards covers three erees nemely, Ine 
Hall Section, the Kltdlen and the Ablution FeCility. 
These areas allt assessed end reted by tha Fecility 
Omcerl Sernorf Principel on a monthly basas end 
slgMdolf. 
Th9 essessment is done In terms 01 cleenliness end 
the extent to Which rapairs and melntenence work is 
raqulred An overall rating of at leest aO% Is needed lor 
e facility to quelify es meeting Ihe standerd 

17 minor hells ramoved, Included with meln faCility and 
1 hall removed, operaUng ea a dub house in e sports 
fiald 

Tota!: 36 
01: 7 
02:4 
03:6 
04:8 
05:9 
06:2 

FadUtles Ihal meel defined fire sefety standards 

Tolel: 160 

01: 28 
02: 25 
03: 32 
04: 47 
05: 30 
06: 16 
17 minor halls removed, Included with meln facility and 
1 hell removed, operating es a club house In e sports 
field 

00 
00 
N 

P8ge 3efl1 SRA SOBIP 2011 12 Fonel,.,u 
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FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SCBIP 

LInk 
to *Annual " DIrectorate a 

lOP Indicator Unltof Baseline Target .c 1st QUart 
ObjectIve In c 

• FA Measure (09110) (by June • Target 
& Dlr 

lOP 
2012) ~ 

~b). 

, 
Improve service % facllltiell 

delivery standards viSited by Distr1cl 

59 
towards Management 

% 57% 100% Quart 100% 
comparable with K1 s 3 month 
international cycle 5S verified by 
standards Dislnc! Mansger 

" 
# of departmental A 

InlUatlvBe PotantialloC8\1ons Identifilld per 

undertaken to District 

~ Improvs service generate 
delivsry stsndsrds additional • , 

lowsrds reaourcss for 
comparsble sarvice dSUvsry B 

. intemetlonel Slle localJons with potentia! lor 

standards. A. edvertlslng Income Idenliliad 

~ 59 
Netionsl LottSry 

Applications 
N_ , 

B. Quert c. 
,. Dseldop study w.r.1. donor 

AdvertiSing agenclss Involved with 

Inltletives munlcipel pertnershlps 
conducted 

c. 2. Intemallonel sffairs office 
w.r.t. city 10 city partnerships 

Donor engegsd 

Partnerships 

" 
(Sport & 

Recreation 
Oevl1l!epment 
tnltlattvas Ito 
Recreation 

Promotion 0' strategy) 
sustaineble 

Developmanl and 
6 Community Cion Irs Recreslion 

73 communitlss snd 
implementellon of • N_ 1 Quart ActiOn Plsns developed and 

heslthy li'astylas. subm\llad (1 per distrlct) 
community 

developmsnt 
progremma plan 
for 30 recraation 
hubs/community 

recreation centres 

" 

--~ ~~ ft~"AI ~rhl,"",mellt ea at 30 June2011 und will bIIlndlcatud a& part olthe2011f.2012 1at querte. pelftl.mence report 

u , 

2nd QUart 3rd Quart 
Target Target 

100% 100% 

A A. 
ConC1!pt plans developed for Detailed sppl!callons 
applications completed 

B. 
Sites confirmad wtttl 

B 

Environmental Resource 
T ander for applications 

Menagement 
advertised 

1. Report with recommsndetions Project proposellinallsed and 
submitted submitted to potenllel 

International donors 

12 sddilionsl Communlly Centre 12 eddillonsl Community 
Recreellon ACtion Plsns Centre Reaesllon Action Plens 
developed and submitted (2 per devebpad end submitted (2 

distrlct) per dlstrlct) 

AE 

AppendIx C 

4th Quart Target 

100% 

A 
Applications submitted as per 
desdllnes of NLDTF 

B. 
SuccessfUl 3rd Party edvsrtlsers 
epPOlnted 

Monllor feedback and engaga 
wlttI potsntlal donors. 

• 30 lmplementeUon monitOring 
reports submitted by Recreation 
Dfficers 

• 18 Evslustion snd Planning 
reports dl1lveloped snd submitted 
by Community Centre mensgar. 

"" 
Updated 06 April 2011 

Supporting Detail to Annual Target (e.g. 
List of Interventions, projects, facilities that 

the target applies to) 

Facilities ldantlflsd for Advertlelng 

1 Good Hopa Cenlre 
2. D.R Tsmbo Sports Centre , Erika Perk Sports complsx 
4. Turfhell Stadium 

. 
00 
00 
c:..." 
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0 , J K , M N 0 U , AE N , ~INAL SPORT, RECREATION AND AMENlTlES 2011/2012 SCBIP Appendix C Updated 06 April 2011 

• 

Link 
to *Annual ~ 

Directorate ~ Supporting Detail to Annual Target (e.g. 
IDP Indicator Unit of Baseline Target .a 1st Quart 2nd Quart 3rd Quart 

Objective In c 4th Quart Target List of Interventions, projects, facilities that 
SFA Measure (09/10) (by June • Target Target Target 

IDP , the target applies to) 
& Clr 2012) .l! 
Db]. 

2 

(Sport & 
Recreation 

Development 
Inlttatlves 110 

Recreation 
Strategy) 

ConducUcommlssi 
on 6 beseline 

Promotion of studies {i e. 1 Terms of llIferenCfl for 

sustainable study per district) appointment of research service 
Besellne study for 6 Report on besallne studies 

7.3 communities end to determine • Now 6 Quart provIder to conduct basaline SaTVlce provider appointed 
communities compleled submitted 10 Portfolio Committee 

heelthy Hfsstyles. demographics, study In 6 communities finellsed 

socia economic and tender published. 

chellenges, levels 
of Participation, 

levels of 
awereness elc. 
(This will lay Ihe 

besls for 
measuring Impact 

going forward) . 
" 

(Sport & ~ Recreation • cuniculum for Communily 
Development tmintng developad F--

Promotion 01 
Inltlatlvee Ito 

Evaluation report of trelnlng 

sustelneble 
Recreation • PartneBhip egreement wllh 

12 Community Centre 12 Community Centre submllled 10 E.O end Meyea 
7.3 

communities and 
Strategy) • N_ , Quart Universities w.r.1. tmlnlng 

Recmatlon Committees trelned Recmatlon Committees tmlned Member and further tmlning 

heel thy lifestylee 
Develop end flnelised 

plenned 
Implement 

capacity building • 6 Community Centm 
progremme for Recreeijon Committees trained 

communities 

'" 

• Targats Y<111 bn vpdated bneod nn actual nchlnvamnnt as at 30 June 2011 end will be Indlcnted ae parl of the 201 112012 1stquarler performance .eporl Pega5ofl1 8RA SOBIP 2011 1 2 FI~aLx1s 



- ... " v V Z " I '" , FINAL SPORT, RECREATION AND AMENITIES 2011/2012 SCBIP Appendix C Updated 06 April 201 i 

link 
!o "Annual ." 

Directorate ~ Supporting Detail to Annual Target (e.g. lOP Indicator Unit of Baseline Target .Q 1st Quart 2nd Quart 3rd Quart Objective In c 4th Quart Target List of Interventions, projects, facilities that .FA Measure (09110) (by June • Target Target Target lOP , 
the target applies to) & Olr 2012) -l! 

Obj, 

2 

1. SAFA Cepe Town: Football Development ,. BeyhiH Fe: Football Development 
3. ProJect500D: PSL Clubs: Football Development 
4. WP Athletics: Promote active lifestyle (Active 
Cltyzenshlp) 
5. JAG Foundation: Sport & Recreation Development 
6. 1 Up/Spice Mecca: Big Walk:: Promote active 
frt'eslyle (Active CityzenshipJ 
7. Big Walk Trust Promote active lifestyle (Active 
Cltyzanshlp) 
6. Two Oceans Merathon: Promote ective lifestyle 
(Active Cltyzenshlp) 
9. SA Gymnestlcs Federation: Gymnestics 
Development 
10. Karate Western Province: Martial Arts 
11. WP Sailing: Seiling Davelopment 
12. Royal Cepe Yacht Club: Sailing Developmant 
13. Islvunguvungu Academy: Sailing Development 
14. World Sport Volvo Oceen Yacht Race 
15. Peddle Power Associetion: Cycling Development 
16. Cycle Tour Trust: Major Event Parlnership (Argus: 

#of Sport& Pick 'n Pey Cycle Tour) 
17. Cape Epic Mounlaln Bike Challenga: Mejor Event, 

Promotion of 
Recreation 

Partnership {Mountain Biltlng DevelopmentJ Partnerehlps 

~ f3.' 7.3 sustainable 
Implemented • " 36 Quert 10 " 27 36 

16. Central Hockey Club: Youth Development 
communities and 

according to 19. WC Boxing Association: BO:>:ing Devalopment 
healthy lifestyles 20. Sports Science Institute of SA Active CityZen planned 

(Heelth and We!lness) I-n milestones 
21. WP Welghtllffing: Welghtliftlng development 
22. WP Sports Councllf Mind Games South Mnca: 
Mind Games 
23. WP Softbell Associ WP Basebell Assoc: Softbsll & 
Basebe!1 Devalopment 
24. World Junior Women's Softball Championships: 
MeJor Event Pertnership 
25. WP Rugby: Youth Sevens Rugby DevelOpment 
26. WP Triathlon: triethlon davalopment 
27. WP Figura Skating: Ice Sports 
26. WP Ice Hockey Federation: Major event 
pertnershlp {lntemetionallH Federetion Wond 
Championships 
29. WP Golf Union: Golf 
30. WP Netbatl Union: Netbell Development 
31; WP Danca Feclsrellon: Dance development 
32. WP Pigeon Racing Association 
33; SA National Par1l:s Board (SANParksJ: Youth 
Development 

34. Depertment of CultUral Affelrs & Sport 
35. Cape Consorlium on Higher Education (CHEC) 
36. Prlnclpellty of Moneco 

22 

• Targets will bo updatad based on actusl achleY1lmenl ea et 30 June 2011 end will balndlcsted ea part oflha 201112012 1st quarter perfarmel\Ca rallOr1 Prlge e al 11 SRASOe1P201112Flnalxls. 
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Link 
to -Annual ." 

Directorate iI Supporting Detail to Annual Target (e.g. IDP Indicator Unit of Baseline Target .0 1st Quart 2nd Quart 3rd Quart 
Objective In c 4th Quart Target List of Interventions, projects, facilities that SFA Measure (09110) (by June • Target Target Target 

IDP , the target applies to) 
& Olr 2012) 0 

'< 
Obi· 

, 
% of ldenllfted 

Promotion of 
Municipal FacUlty 

sustainable 
Management 

7.' Commlnees % 97% 100% Quart 95% Q5% ,,,. 100% 
commumlies and 

operational 
healthy lifestyles 

(Developed end 
maintained) 

" Corporate Indicator 

B8.2 
Management of % Spend of 

% B2% 95% Quart 12% 35% ,,,. Q5% 
key financlal areas Capital Budget Formula: Percentage renecling Acluelspend I Planned 

" 
Spend. 

Management 01 
% Expenditure on 

B ward allocation % BQ% 95% Quart 12% 35% 65% 95% 
key finanaal araes. 

projects 

" 
% Spend on 

Corporete Indicator 

SFA8 
Management of 

Oparatlng % Q6% 95% Quart 20% "" 70% 95% 
key finanaal araas 

Budget 
Fonnula: Talal actual to dele as a percantage of Ihe. 
total budget Including secondary expenditure. . 

" 
Corp. Generic Indicator 

% annuel.eset 
The Indicator raftacts the percentege of assets verified 

~ Management of verlncatlon 
100% ennuelly for audit assurance 

" % 100% completed by 30 Annuel 0% 0% 0" 100% completed by 30 June !! Is an Internal dale source being Ihe Quix system 
key finencial arees process 

June scanning ell assets and uploading them against the 7.l 
compleled SAP data nles. 

Date era downloaded at specific limes and are ths 

" 
bases for the assessmant of progress 

'~TBT"gols willI>!! U!XJIIIBd bllsed on BCtUBI BchlllvamBnl B$III 30 Junll2011 lind will be IndlcBted "" part olthll 20111'2D12 1st qUllrtllf pllrflllmllnclI (llport PegB 7 IIfl1 sRAsoelP2011 12 FInBI,xISl 



c , , K L M N 0 U Z AE '" , FINAL SPORT, RECREATiON AND AMENITiES 201112012 SDBiP Appendix C Updated 06 Apnl2011 

LInk 
to '"Annual ~ 

Directorate ~ Supporting Detail to Annual Target (e.g. lOP Indicator Unit of Baseline Target .D 1st Quart 2nd Quart 3rd Quart - Objective In c 4th Quart Target List of Interventions. projects, facilities that SFA Measure (09/10) (by June • Target Target Target lOP , 
the target applies to) & Dir 2012) n 

~ 

Db). 

2 

Corp. Genenc Indicator 

The Indicator measure; 
• The improvement In time to dosed notifications 
• The Improvement In the amount of open nolificaUons 
as 8 % of all notifications 
These percentages wilt be aggregated to form one 
measurement. 

The notification system Is en electronic recording 
system to capture service requests received from 
customers (Internel end external). 

The roducUon In Irme is maasured through Iha % 
4 month Improvement echieved agalnsl the target sel for time 
moving 

12% reduction spent OIl dosing notifications. 
aversge 01 

in time taken to Thalmprovement In the % opsn notifications is 
Improve the 'days to measured through tha % Improvement against the 

orgenisational and 
% Improvament 

close' for close 
target set for % open notificaUons. BA.2 in time to flnallse % notifications Quert ,% .% ,% ,,% reguletory 

complaints All 
(measured environment Notification The Bassline Ie delermined using the 4 month rolling 

Types as @ 
against tha 

everage lor everoge deys to close as wall es % open,. 
30 June 

besellne) . 
2011 The Indicator measurement and calculated as fOllOWS:: 

~ The Scorecarn value will be calculated es a weighted. 
average % using Ihe following formula: 

~ Terget Q1 = Basellne"1.3 
Terge! Q2 = Besellne"1.6 

~ Target 03 = Baseline ·'.9 
Terget 04 = Besellne "1.12 

% of achievament =((eclual-target)/largatr100 

(% of achievement egainst target performanca on Ave 
deys 10 close + % of echlevement Sgainst tergst 
performanca of % Open) +2 

J:"9 
Dele source Is SAP BUSiness Inteiligenca (BI) 

i~ T8!gets will ba Ilpdglad basad On actual achlavamanl sa al 30 June 2011 and will be Indlcaled as parlef Ihe 201112012161 qual1a. perfmmancH .epol1 
PBge8g111 8RA SOeiP 201 I 12 Final XISI 
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Link 
to '"Annual ~ 

Directorate ~ 
lOP Indicator Unit of Baseline Target ,Q 1st Quart 

Objective In c 
"FA Measure (09110) (by June • Target 

lOP , 
& Dlr 2012) II 
Obj. 

1 

Managament of % audit flndlnge 
883 

key financtal areos reeolved % N_ 70% Quart 70% 

" 

Implement human 
% of budget 

capital 
spant on 

SFA8 manegement 
Implementation Of 

% ""% 90% Quart ,,% 

systems and 
WSP 

processas 

" 

• TllrgBIs will bll updBllld baslld e~ IIctual aclliayema~t liS III 30 JUIIII 2011 lind will be Indlcatad ItS perl !lfthll 201112012 !SlquBrlllr parfDrmanca IIIPllrl 

U , A< 

Appendix C 

2nd Quart 3rd Quart 4th Quart Target 
Target largat 

70% 70% 10% 

30% 75% 90% 

AJ 

Updated 06 April 2011 

Supporting Oetall to Annual Target (e.g. 
List of Interventions. projects, facilities that 

the target applies to) 

Corp. Generic Indicator 

Ills 1M reporting and monitoring of the reduction (in %) 
of the findings of audit follow-ups performad In tha 
quarter 
The "mlns for correcllve action Impl8manle\ion is 
normally provided by line. 
Audits I follow-ups will always only lake plsca after 
agreed Implementation dates of corrective actlon_ It will 
either be 'Not Appllcabla' to Msnagamant If en eudlt or 
follow-.-up hasn't takan place at the tima of reporting or 
there wilt be & percantsge change I slatus quo If an 
eudll hes leken place and thare has been Impravamsnt 
I no change respactivaly in tha situalian since ths Isst 
audit 

Corp. Ganafic Indicator 

The Workplaca Skills Plan Is the approved Education 
Training and Developmant plan of an organlzetion that 
supports Ihe achlavemants of the organl~tion's 
strategiC goals and oparetlonel requiremants by 
identifying pfiofitl.zed trelnlng neads end banaficlaries. 

Its purpoea Is to formelly plan end aliocate budget for 
eppropriete lrelnlng Intarventions which will eddress the 
needs erislng out of the City's slreteglc requlremenls 
es conlalnad In tfle lOP, the Indlvlduel depertmental 
steffing strategies end Individual employeas' Parsonal 
Developmant Plens end Local Government's Skills 
Sector Plan. 

The WSP Shall elso teka Inlo account tha Empioyment 
Equity Plen, ensuring Incorporalion of relevanl 
developmantal equity interventions into tha plen. 

Tna WPSP Is a collaboretlva plan, Involving employeas 
and the unions In (Is formula lion 

Formule: % spent egalnst plenned training budgel 

" 

• 
00 
OQ 

00 
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:1 

Link 
to "Annual ~ 

Dlrectol'"ate a 
lOP Indicator Unit of Baseline Target .c 1st Quart 

Objective In c 
SFA Measure (09/10) (by June • Target 

lOP , 
& Dlr 2012) .Q 
Obj. 

, 

Corpomle 
Terget 

less then or 
equal 10 ~% 

Bverege (sick + 
uneulhonsed) 

for the 12 month 
period 

% 3.64% 
Depertment 

Quert <4% 

larget 
less then or 

equal to 3.5% 
everage (sick 
leeve) for the 
period 1 April 

2011 to 31 

Ensuring enhenced 
March 2012 

" 
service delivery Staff availability 

W1th emcient es meaeure by % 
institutional Iblenteelam 

arrangement 

Oepertment 
target 

<0,~5 everege 

8 % 0.52% 
(unauthorised 

Quert <0,6% 
leeve) for the 
period 1 April 

2011 to 31 
March 2012 

" 

~ Targets will boo upda!sd based en ec!usl schlayamanl as al 30 June 2011 end will b& Indlcalad ae part 0' lhB 201 112012 Is!quarter parformance report 

U Z ., 
Appendix C 

2nd Quart 3rd Quart 
4th Quart Target Target Target 

<3,8% <3,7% <3,5% 

<0,55% <0,5% <0,~5% 

'" 
Updated 06 April 2011 

Supporting Detail to Annual Target (e.g. 
List of Interventions, projects. facilities that 

the target applies to) 

Corp. Generic Indicator 

Absenooelsm Is defined es being absent from the 
wol1qlleca due 10 unplanned ebsencas es e result of ill 
hoollh, uneuthorised absences (AWOL). injury on duly 
end Illegal strike action. 
All line menagars must menege employees' lime end 
attendence with a view 10 reducing unplenned 
ebsenteelsm 10 tess than or equal to ~% average lor 
the 12 month period. This Is en tntemelionel 
Benchmer1c:. In so doing menagers must epply the 
Time end Attendence policy, the Incapecity policy and 
the Leave Menegement framewor1c: 10 monitor and 
evaluete employees' allendence end ebsenca trends 
end lake remedial action whera required in terms of 
such policy. 

Formule: Number of unplanned ebsence days divided 
by the number of ptenned deys of wor1c: multiplied by 
100. (over 12th month rolling penod) 

Celli. Genenc Indicator 

Absenteelem Is defined as being absent from the 
workplace due to unplenned ebsences as a result of ill 
health, uneuthonsed absences (AWOl), Injury on duty 
end Illeget strike ectlon. 
Altllne manegers muet msnage employaes' time end 
attandance with a view to reduCing unplenned 
absenteeism to less then or equelto ~% everege for 
the 12 month perled. This Is en Inlsmetionel 
Benchmar1l. In so doIng menegers must epply the 
Time and Attendence policy, the Incapecity policy end 
tha leave Menagement framework to monitor end 
evaluete employees' attendance end ebsence trends 
end teka remedlel ection where requirad in terms of 
such pel icy. 

Formula: Numbar of unplenned absence days diVided 
by tha number ef plenned days of work multiplied by 
100. (over 12th month rolling period) 

00 
00 
1:.0 

SRA SOBIP 2011 12 Flnol.xlS) 
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, FiNAL SPORT, RECREATION AND AMENITIES 2011/2012 SDBIP Appendix C Updated 06 Aprfl 2011 

link 
'0 *Annual ." 

Directorate ~ Supporting Detail to Annual Target (e.g. 
lOP Indicator Unit of Baseline Target .Q 1st Quart 2nd Quart 3rd Quart 

Objective In c 4th Quart Target List of Interventions, proJects, facilities that 
SFA Measure 109110) (by June • Target Target Target 

lOP , the target applies to) 
& Oft 2012) 0 

'< 
ObJ. 

l 

corp Generic Indicator 

People are the City's most valuable asset. Whilst ills 
ecknowledge thai ell Blaff performing at acceptable 
lavels In the organisation are wluebla, irrespective of 
their profession, specific Interventions and strategies 
need 10 be applied 10 retain high potential individuals in 
scarce skills professions. This is measured by a % 

Ensurfng enhanced 
% of retention of 

altr1l1on of staff In thase catagoriaa over s 12 month 

service delivery <-12% within period against an acceptable benchmwk % tumover of 

SFAS with efflciant 
skillS as % 4% skilled Quari S12% within skilled categalas 512% within skilleG" catogories S12% within skilled categorias S12% within skilled catagories 12% 

Institulional 
moasUllld by staff 

categories 

ammgament 
turnover Formule: Totaltarmlnallons a! % of steff complement 

aSt;h month, as maasllred ovar a precading 12 month 
parkld (I.e, 12 month rotllng avaraga). This will ba 
limited to the following occupational catagorias: 
legislators & senior managars, Professionals, 
Technicians and othar profasslonals 

Target: the staff tumovar % must be S12% throughout 
tha fin81c1al yasr. 

" 
Corp. Generic IndIcator 

. 
Corporate 

This Indicator measures tha number of appointments 
IndIcator: 

eClllS5 ell directorates over tha preceding 12 month • % Compllanca 
perfod. Appointments are benchmarkad against 

with EE 
epprovad plan 

Stallsllcs SA's Economically Actlva PopulatIon 
eo% banchmark demographics tor the Westem Cepa bssed 

EnSllring enhsncad 
par diraclolllta In 

on tha 2001 cansus date. Tha benchmark 
tarms of naw 

sarvles dalivery 
appolntmants for 

damoglllphics are used to measure complience in 
e., with efficient 

the currant 
% Now Qusrt eo% eo% eo% 60% terms deSignated groups La. (African Pamsle, Coloured 

Instltutionel 
finencisl yeer. 

Famala, Indian Famala, White Famala, African Msls, 
errangement eo% of ell new Colollred Male, Indlen Mala) The followtlg Job 

Dlraclorete 
posts filled to be categorias ere eXcilldad from this 

Indicator 
women maaslllllmentCouncillors. studants, applllntices, 

% ofnaw 
contraclors end non~mployaes. Tha Indicator pertains 

appointments that 
to the current financial yasr. 

sre famele 
SR&A Targat eO% 

" 
~ 
" ~ 

it 
F 

DIrector Signature: .Jlrl2::"' l r. ,. Date: ....... EO'a SIQnatllre; ....................................................... Data; ..................... 

• :ralJl"ts Wlil btl tlpdatud busud en ectual "c~lay"mant a5 et 30 June 2011 and "";11 ba Indicated as parinllM 201112012 1&1 querter performance .apori Page l1nl 11 SRA SOSIP 2011 12 Final,~la. 



DRAFT 

DEPARTMENTAL BUSINESS PLAN 
2011/2012 

DEPARTMENT : Library & Information Services 

DIRECTOR : Ms N. Steyn 

Contact Person : Ms S. van der Schyff 

. , . . ' . 
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1. 

2 

3. 

4. 

EXECUTIVE SUMMARY 

The purpose of this report is to report on Library & Information Services' business activities as contained in the 
Department's 2011/2012 SDBIP. 

PURPOSE AND SERVICE MANDATE OF DEPARTMENT 

The objective of the City Of Cape Town Library and Information Services Department is to empower the citizens of Cape 
Town through providing access to the services and resources required for their informational, educational, cultural and 
recreational needs. This objective will be achieved by providing a free public library service in line with the UNESCO Public 
Library Manifesto. The library service aims for excellence in providing a highly professional and cost-effective lending, 
reference and community information service. 

LEGISLATIVE IMPERATIVES: 

There is currently no legal requirement to render this service, as the Constitution of the RSA, 1996, Schedule 5A, assigns 
this function to the Provincial level. The matter of the unfunded mandate remains unresolved to date. In the interim the 
Mayoral Committee has agreed to support the assignment of this function by the Province to the City of Cape Town and as 
a first step it is envisaged that an Implementation Protocol between the Province and the City will be concluded early in 
2011. 

Partners and Stakeholders in the Strategy Plan 

Partners! Stakeholders Roles and Responsibilities 

PGWC : Library Services Co-ordinates the procurement and supply of the majority of library materials (books, audio-
visual materials, etc.) for the libraries in the City Of Cape Town; Provides promotional 
materials. 

IS & T (SmartCape) Responsible for the maintenance of the SmartCape facilities/service in public libraries. 

Page 2 of6 



Friends of the libraries Provides assistance in terms of fundraising, advocacy, services (assisting with mending, 
shelving of library materials, providing funding for the acquisition of additional library 
materials, etc.) 

Volunteers Assist with library tasks, e.g. shelving of library material, mending of library material, assisting 
with programmes etc. 

5. RESOURCES 

201112012 

Capital Budget (Draft Budget) R25 926 335 

(R24 500 000 externally funded) 

Salaries, Wages and Allowances (Draft Budget) R204 744 640.31 

Staff Complement (filled positions) *835 

*(As at end March 2011) 

Library Management 11 

Librarians-in-Charge 97 

Librarians 178 

Assistant Librarians (full-time & part-time) 369 

Library Aids 82 

CleanerslWorkers 27 

CourierslDrivers 10 

Admin/Support/Technical Services Staff 61 
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6. 

7 

7.1 

(*82 posts - staff appointed on contract ex 
external funding) 

Operating Budget (less Salaries, Wages and R58 911 842.59 
Allowances) (Draft Budget) 

Revenue (Draft Budget) R59 409 604 (incl. grant funding) 

BACKLOGS AND RESOURCE CONSTRAINTS 

Insufficient funding impacts on the ability of the Department to achieve minimum service delivery standards in terms of 
facilities, staffing and collections, as well as to adequately maintain current assets. The continuation of and increase in the 
Provincial Conditional Grant is considered critical to maintain current assets and achieve minimum service delivery 
standards. 

ASSUMPTIONS AND RISKS 

Assumptions 

• Unfunded mandate in essence unresolved, impacting on the Department's ability to sustain service levels, 
maintain assets and address additional service demands 

• Implementation of minimum service levels (open hours) 

• Develop norms and standards for Collections 

• Development of a Facilities Development Plan 

• Address security needs at all libraries 

• Manage/Re-affirmllncrease Partnerships 
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7.2 

8. 

8.1 

Risk Assessment 

No Risks Action Res~onsibilitl1 

1 Unfunded mandate Continue to rally with Provincial and ED, Director and MAYCO member. 
City politicians. 

Conclude MOA in 2011. 

2 Inadequate budgetary capacity Continue to rally with Provincial and ED, Director and MAYCO member. 
City politicians. 

3 Human Resource capacity constraints Continue with current discussions with ED, Director and MAYCO member. 
PGWC on current and future funding of 
library service. 

4 Inadequate collections Continue Collection Development Director, ED & MAYCa member. 
initiatives with external partners & rally 
with Provincial and City politicians 
regarding increased funding 
allocations for this purpose 

STRATEGIC ALIGNMENT TO THE lOP 

IDP Objective 7.3: Promotion of sustainable communities and healthy lifestyles through the promotion of community based 
sport, recreation and library services, programmes and initiatives 

Business Strategy: Minimum Service Level Strategy based on Minimum Opening Hours per category of Library 

Collection Development Plan 

Library Facilities Development Plan 

. . 
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8.2 LINK TO PROGRAMMES 

9. 

10. 

• Library orientation programmes 

• Reading programmes 

• Story-telling programmes 

OBJECTIVES AND INDICATORS OF THE DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

See attached LIS SDBIP 2011/2012. 

AUTHORISATION 

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes. 

Director: Library & Information Services Ms Ninnie Steyn 

Executive Director: Community Services Ms Lokiwe Mtwazi 

11. APPENDICES: 

Appendix 1: Library & Information Services SDBIP 2011/2012 
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lib slandards of flagship facilities to 
1 Flagship facility to 

5.9 Parks comparable intemetional 1 agreed # New 
be developed 

Ouart (posts filled 0 r in 
SR&A standards. 

according to 
process of 

planned milestones 
recruiting end 

appointing) Open 
Hours i 
I.e. 63 open hours 

per week 

Collection 
Development: 

Increase stock by 
at least R600 000 

1 Flegship facility 
.'00% 

LIS Improve service delivery standards facilities 
be developed 

5.9 Parks comparable intemational egreed # New Quart orin 
SR&A standards. 

10 
process of 

recruiting and 
appointing) Open 
Hours maintained, 
I.e. 63 open hours 

per week 

LIS 
Improve service delivery standards 

5.9 I # 69 64 Ouart 64 

5.9 Lib I :~;':;:;d~,~e,N~:i~,~~ead:'!Ii' ~~;;:~':~;:::;~' I ;=;:~lf:::'r~i~~~~::: ~~ I i 
SR&A for services 

delivered 

# New 7 Quart 3 

Page 1 

process of 
recruiting and 

appointing) 
Open Hours: 
Open Hours 

maintained, I.e. 63 
open hours per 

week 

Collection Collection 
Development: Development 

Increase stock by Increase stock: by 
at least R600 000 at least R600 000 

Staffing: 100% Staffing: 100% 
I populated 

orin (posts filled or in 
process of process of 

recruiting and recruiting and 
appointing) appointing) 

Open Hours: Open Hours: 
Open Hours Open Hours 

mainlained, i.e. maintalnad. I.e. 63 
open hours per open hours per 

week week 

64 64 

5 5 

process of 
recruiting and 

epPointing) 
Open Hours: 
Open Hours 

maintained, i.e. 63 
open hours per 

week 

Collection 
Development: 

Increase stock by 
at least R600 000 

Staffing: 100% 
I 

(posts filled or in 
process of 

recruiting and 
apPOinting) 

Open Hours: 
Open Hours 

maintained, I.e. 63 
open hours per 

week 

64 

7 

Bellville library 

Central Library (Stock- expenditure a~ainst Carnegie 
Granl) 

00 
c:;c 
-.] 

Disbict 1 (1 - Q2): DistJict 2 (1 - 01): DistJict 3 (1·04); 
DistJict4 (1 - 01): District 5 (1 . 04): District 6 (1 . Q1: 1 . 

a2) 
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of 
Improve service delivery Milestones as per Service Delivery Plan for Collection 

5.9 LIS towards comparable international Service Delivery # New 11 milestones Quart 2 milestones 4 milestones 7 milestones 11 milestones 

standards (collections) Strategy as per agreed 
Development 

milestones 

Improve service delivery standards 
Implementation of 

5~ LIS towards comparable inlemaflonai 
Marketing Service # Now 12 milestones Quart 2 milestones 5 milestones 7 milestonas 12 milestones 

Milestones as per Service Delivery Plan for Marketing & 

standards 
Delivery Strategy as Research 

agreed milestones 

Improve service delivery 
Implementation of reT 

5.9 LIS towsrds comparable international 
Service Delivery # New 11 milestones Quart 2 milestones 2 milestones 4 mitestones 11 milestones Milestones as per Service Delivery Plan for ICT 

slandards 
Stratagy as per agreed 

milestones 

Monthly reports 1. Completed 
1. Completed 

completed; > 95% monthly reports: 
District meetings: >95% 

1. Completad monthly reports: 
00 

18 
1. Completed 

2. District 
monthly reports: >95% 

Number of libraries that Departmantal 
monthly reports: 

meetings: 6 
>95% 2. District t..o 

5.9 
Service delivery towards 

meet defined safety # New meetings: 2 Quart 
>95% 

3, Departmenttal 
2. Dlstrict meetings: 18 00 intemational standards 

standards 2012 DHS Manual meeting: 1 
meetings: 12 3. Departmental 

Gap analysis, 
assessment & 

2012 
3. Implementation meetings: 2 

action plan and 
costing 

Manual 
of action plan (ex 4. Implementation 

commenced 5. Gap analysls-
gap analysis) of action plan (ex 

implementation action plan 
gap analysis) 

5 (Avondale, 10 (Kensington, 
15 (lansdowne, 

20 (Masakhane, 
# Library facilities Tableview, Maitland, Camps 

Grassy Park, 
Kuils River, P D 

5.9 LIS 
Manage and maintain 

maintained I I # 17 20 libraries Quart Heideveld, Elsies , Bontehauwel, 
Brown's Farm, paulse, Eerste 20 libraries (Pro·active maintenance) 

according to set 
standards River, Goodwood Bridgetown 

Strandfonteln & 
River, lwandla 

Woodstock 
libraries) libraries) 

libraries) 
libraries) 
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LIS Improve service delivery standards > 40% of library 
Development Development 

Par1<.s towards comparable international # N,w construction Quart rua ru. according to according to Complex, including Kuyasa Library (R18.7m) 
SRM standards completed 

planned CAPEX planned CAPEX 
milestones milestones 

Promotion of sustainable 
communities and healthy lifestyles 

7.3 LIS 
through the promotion of # of literacy initiatives 

# 929 23 Quart 0 22 22 23 
Only initiatives with a duration of at least 6 months are 

based sport, recreation and library facilitated recorded. 
services, programmes and 

initiatives 

Promotion of sustainable 
communities and healthy lifestyles 

73 LIS through the promoUon of , # of holiday programme 
# 1505 944 Quart 291 569 677 944 

based sport. recreation and library activities held 
services, programmes and 

initiatives 

Promotion of sustainable 
communities and healthy lifestyles 

7.3 LIS I Ihe promotion of of reading programmes 
# 242 226 Quart 66 111 162 226 

based sport, recreation and library held ' . 
services, programmes and 

initiatives 

# of storytelling sessiOns 
00 

7.3 LIS promollon of i 
(inlemat end extemal to # 4339 4060 Quart 1131 2048 2998 4060 1:.0 

based sport, recreation and library 
tha libraries) c.c services, programmes and 

i 

Promotion of sustainable 
communities and healthy lifestyles 

the promotion of i # of Library Orientation 7.3 LIS # 1574 1364 Quart 297 467 1057 1364 
based sport, recreation and library sessions 

services, programmes and 
initiatives 

7.3 LIS promotion of , 
# of HIVIAIDS displays # 419 446 Quart 96 252 346 446 

basad sport recreation and library 
services, programmes and 

i i 
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Promotion of sustainable 
communities and healthy lifestyles 

73 US 
; 

based sport, recreation and library 
services, programmes and 

initiatives 

Promotion 
communities and 

7.3 US the promotion 
based sport. recreation and library 

services. programmes and 
iniUatives 

communities and 

7.3 US the promotion 
sport. recreation and library 

services. programmes and 
initiatives 

Enhanced service delivery with 
8A All 

I arrangements 

88 All Management of key financial areas 

# of displays at libraries 

# of fonnal book 
discussion meetings held 

# of circulation of library 
materials 

% Improvement in time 
to finalise complaints 

• 

• 

• 

• 

% 

4125 

790 

13384042 

No folrow up 
audits done 

3381 Quart 868 1663 

986 Quart 266 465 

12959111 Quart 3381823 6259644 

s 20 working days 
equates to 37.5% Quart s 20 working days s20workingdays 

reduction 

70% Quart 70% 70% 

Page 4 

2527 3381 

124 986 

9612045 12959111 

s 20 working days s 20 working days 

70% 70% 

eo 
= ~ 

C3 complaints are received by the LIS Department. 
complaints within 20 working days 

t of Complaint. investigaHon of the 
. and responding 10 the complainant 

is the reporting and monitoring of the reduction (in %) of 
i'h" fi,";09' of audit follow-ups perfonned in the quarter. 

for corrective action implementation is normally 
line. 

will always only take place after agreed 

i ;~~:~~:;~:~~~';. ""~'PO "' "'"'.c,,"~ action. It will either be !' to Management if an audit or follow-up 
place at the time of rePorting or there will be a 

I ""''''"''go change I status quo if an audit has taken place 
there has been improvement I no change respectively 

the situation since the last audit. 
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8A 
LIS 

Parks 
SR&A 

service delivery with 

Enhanced service delivery with 
efficient institutional arrangements 

of budget spent on 

Staff availability as 
measured by % 
absenteeism 

% 

% 

102% 

2.31% 

90% Quart 10% 30% 70% 

::; 2.8% Quart S 2.S% S 2.S% S 2.S% 
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90% 

.., 2.S% 

Workplace Skills Plan is the approved Education 
and Development plan of an organization that 
the achievements of the organization's strategic 

1 ~~:~~0:~~~::':~;:~~1 requirements by identifying prioritized 
beneficiarias 

Its purpose is 10 formally plan and allocate budget for 
appropriate training interventions which will address the 
needs arising oul of the City's strategic requirements as 
contained in the IDP, the individual departmental staffing 
strategies and individual employees' Personal I 
Plans and Local Govemment's Skills Sector Plan. 

WSP shall also lake inlo account the Employment 
Plan, ensuring incorporation of relevant 

Id,,~e,ioP,"e,,'all equity interventions into the plan. 

involving employees 

: % spent against planned training budget. e.o 

= ,.... 

1 ~~:~:r::1:::;;':~~dafined as being absent from the workplace absences as a result of ill health. 
absences (AWOl). injury on duty and Illegal 

must manage employees' time and 
I alleoda,,,,, wi;,'h a view to reducing unplanned absenteeism 

than or equal to 4% average for Ihe 12 month 
i an Intemational8enchmark. In so doing managers 

the Time and Attendance policy, the Incapacity 
I ",U,', aodthe Leave Management framework to monitor 

evaluate employees' attendance and absence trends 
take remedial action where required in terms of such 

1~;:;~~e:Number of unplanned absence days divided by 
II of planned days of work multipliad by 100. 

12th month rolling period) 
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Management of key financial areas 
reflecting Actual spend I Planned 

such as income control, cash flow, 
8.5 support, altemative Income 

on Capital 
% 61% 65% Quart 12% 35% 65% 95% 

opportunities, asset management 
and risk management 

LIS 
% budget 

Corporate Indicator 
7.2 Parks 100% 95% Quart 12% 35% 65% 95% 

SR&A spent 

LIS 
8.5 Parks % 89.36% 65% Quart 20% 42% 70% 65% I actual to dale as a percentage of the to!al 

SR&A axpenditure. 

Management of key finsncial 
indicator reflacts the percentage of assets verified 

such as income control. annual asset 100% completed an internal data source being the Quix system sCiinning 
8.5 All indigent SUpport, alternative i % 89.83% 0% Annual 0% 0% 0% 

opportunities, asset management 
by 30 June and uploading them against the SAP data ~Ies. 

and risk management 
are downlOaded at specific times and are the b'ises 

the assessment of progress. 

~ 
I are the City's most valuab!e asset. Whilst it is 

that all staff pertorming at acceptable levels in 
organisation are valuable. irrespective of their 

profession, specific interventions and strategies need to be 
applied to retain high potential individuals in scarca skills 

of retention of skills S12% S12% s12% S12% S12% 
professions. This is measured by a % attrition of staff in 

; delivery with a 12 month period against an 
8.A All % 5% (within skilled Quart (within skilled (within skilled (within skilled (within skilled 

inStitutional arrangements 
category) category) category) category) category) 

acceptable % turnover of 12% 

Total terminations as % of staff complement 
, as measured over a preceding 12 month 

average). This will be limited to 
occupational categories: Legislators & senior 

, Technicians and other 
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•. A " .. ,'"""'" service delivery with 
institutional arrangements 

% Compliance with EE 
approved plan per 

directorate in terms of 
new eppointments for the 

current financial year. 

(Directorate indicator: % 
of new appointments 

that are female 

Date: 

% 80% 70% Quart 

Page 1 

70% 70% 70% 70% 

Wiled to measure compliance 
groups i.e. (African Female. Coloured 

j Female, White Female, African Male, 
Male, Indian Mate) The following job categories 

from this maasurementCouncillors, students, 
I ','P"'"""'" contractors and non-employees. The indicator 

to the current financial year 

,«,." T,,,",.'· 60% 
ID,~"T .. ';.,. 60% 

US Target: 70% 
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