














This Indicator will be influenced directly by the expansion of resources, improved
efficiency and partnerships and therefore links directly to all four Objectives of the

IDP Strategic Focus Area of a Safe City.

Key Performance Indicator 2.1{a): Number of auxiliary/volunteer staff members
trained, appointed and deployed relates directly to the IDP Objective 2.1 which
calls for the expansion of staff and capital resources in the policing departments
and emergency services. It will measure performance made with the

implementation of main initiatives of this IDP Objective.

Key Performance Indicator 2.1(b): Reduce the number of accidents at highest
frequency intersections, to the IDP Objective (2.1) that calls for the expansion of

staff and capital resources in the policing departments and emergency services.

Key Performance Indicator 2.1(c): Percentage response times for fire emergency
incidents within 14 minutes from call receipt up to arrival. Performance in respect of

this indicator is directly dependant on achievements in support of IDP Objective 2.1.

Key Performance Indicator 2.2 (a): Number of operational specialised units
maintained, relates directly to the initiative under IDP Objective 2.2 which requires

an investment in specialised units in line with international best practice.

Key Performance Indicator 2.2 (b): Increased number of arrests for drug related
crimes (possession and dealing) relates directly to an initiative of IDP Objective 2.2,
namely, Information-led Special Operations. This is the same indicator as used by
the Directorate in the previous year and will continue to measure the Directorate's

performance on this matter which enjoys the same level of priority as in recent

years.

Key Performance Indicator 2.2 (c) The inspection of premises for compliance to
liguor and business licenses relates to IDP Objective 2.2, namely, information - led
Special Operations. This indicator is of significant importance as the illegal liquor

frade impacts negatively on all communities.
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Key Performance Indicator 2.3 (a): Percentage of SmartCop system
implementation, relates directly to IDP Objective 2.3: Improved efficiency through
information and technology driven policing as it wil be measuring the

implementation of a key initiative to this Objective.

Key Performance Indicator 2.4 (a): % budget spent on Integrated Emergency
Contact Centre Objective 2.4 which calls for the improvement of efficiency of staff
through effective training interventions. This Indicator was used in the Directorate

SDBIP in the previous year and is relevant to all Departments of the Directorate.

Key Performance Indicator 2.4 (b): measures the percentage of staff members of
the three policing departments who undergo refresher training on the enforcement
of by-laws. This indicator relates to IDP Objective 2.4 which calls for the

improvement of staff efficiency through effective training interventions.

Key Performance Indicator 2.5 (a): Percentage of Neighbourhood Watch
safisfaction survey. This indicator relates to IDP Objective 2.5 which calls for
improved safety and security through partnerships. The City's Neighbourhood

Watch Support Programme is one of the main initiatives of this Objective.

Key Performance Indicator 2.5 (b): will measure the community perception on the

impact of social crime prevention programmes and relates to IDP Objective 2.5.

The past year's information is available in the Annual Report located on the site
below:

http://www.captown.gov.za/en/IDP/pages/ManagingPerformance.aspx
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PERFORMANCE PROGRESS AND IMPACT
Past year's performance

In order to position the City of Cape Town as a safe city, five key objectives - each
with its own underpinning programmes - were identified in the 2012/13 review of the
City's IDP

PROGRAMME

2.1: Expand staff and capital resources in 2.1{a): Increase in operational staff complement

policing deparfments and emergency

services to provide improved services to all,

especially the most vulnerable communities

2.2: Resource @p&tﬁen?s in pursuit of

optimum operational functionality

'2.3: Enhance intelligehce-dﬁvén policing = _Q;é{{-d}: 'I'rnproved éﬁigi&cy through information and
with improved information-gathering technology-driven policing
capacity and functional specialisation

2.3{bT: In‘relligén'f crime prevention o

2.4: Iumprove efficien'cy_of bo'licihg and - 2.4(a): Training and human resources development

emergency staff through effective training

25 Improve safety and sé_curffy 1_Iwroi;|gh == _2?{0_1: S't'rengthen c:_cTan_uﬁiiy capacity to prevenf_

partnerships crime and disorder

2.5_['5)_:_ S"fa‘lgﬁ_hgn com?ﬁ@map;acity to resp_ond_

to emergency situations

Table 2.1: 2012/13 IDP objectives and programmes for SFA2

This review of SFA2 offers an overview of the City's performance against these
objectives and its progress in terms of the implementation of the associated
programmes. Due fo the fact that the various City directorates work collaboratively,
there may be significant overlap of deliverables in terms of these objectives and
programmes. As a resulf, the performance information for some of these objectives

may be contained in other SFA review sections of this report.
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Key Safe City achievements in 2013/14

e Reduced number of accidents at Cape Town's five highest accident frequency
intersections.

o Significant improvement in the recovery of fine income owed to the City.

e 83% of fire incidents responded to within 14 minutes from initial call.

e Melkbos Fire Station completed and now fully operational.

e 99.99% of Fire and Rescue Services capital budget spent.

e Hazard —specific plans formulated.

e Municipal Disaster Risk Management Plan updated and revised, giving effect to
a comprehensive disaster risk assessment.

e Numerous emergency exercises successfully conducted fo test disaster risk

management plans.

Policing overview

The City has three policing departments in the form of Metro Police, Traffic Services,
and Law Enforcement and Specialised Services. The objectives and priorifies of
these departments are set out in the City's overarching Law Enforcement Plan,
which includes the Metro Police’s legally required Annual Police Plan. The main
objective of this plan is to ensure the integrated delivery of efficient policing

services.

During the period under review, 214 825 citations were issued for bylaw offences
across the city. Significant results were also achieved in the combating of illegal
land invasions, with 100% of reported cases being successfully managed. This
effectively means that land invasions were prevented in Cape Town over the 12-

month reporting period.

Emergency services overview

City Emergency Services comprise the 107 Emergency Call Centre, the Fire and

Rescue Service and the Disaster Risk Management Centre. The Fire and Rescue
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Service dealt with 27 067 incidents, of which over 14 671 were medical or trauma
incidents (which do not fall within the ambit of the service's core functions - these
have significantly reduced due to interventions with Provincial Emergency Medical
Services. Despite the increased pro-active awareness initiatives conducted, the City
is still experiencing a number of informal settlement and bush, grass and rubbish
fires. The matters which impacted on the ability of the Fire and Rescue Service to
effectively mitigate the incidents are being addressed through collaborated efforts.

No major mountain or vegetation fires occurred during the year under review.

The City has set itself a target of responding to at least 80% of all fire and other
emergency incidents within 14 minutes from the call receipt to arrival on the scene.
During the previous financial year, fire and rescue units achieved an 83%
compliance with this target. It once again needs to be mentioned that the City's
Fire and Rescue Service is not operating at full strength and that continues efforts
will have to be made in working towards securing the resources required to meet

the standards set in the SANS Code 10090 — Community protection against Fire.

The capacity of the City's 107 Public Emergency Communication Centre was
enhanced to ensure a continued acceptable level of service to the community in
life and property threatening situations. This included the recruitment of personnel
to deal with distressed callers, as well as public education and awareness staff
tasked with visiting communities to promote the service and encourage safety
within the home, school or workplace.

While many nuisance calls are still received on the toll free lines, during the 2013/14
period the Public Emergency Communication Centre answered a total of 628,646

calls of which 89% where answered within 20 seconds.

In the follow-up to the Comprehensive Disaster Risk Assessment for the City of Cape
Town, which was undertaken in 2009/10, an integrated disaster-risk management
planning initiative on a prioritised basis i.r.o. the hazards identified in this assessment,
has been initiated and is being co-ordinated by the DRMC. Integrated Disaster Risk
Management (DRM) Planning Task Teams, with the representation of all lead and

supporting role-players, have been established to draft and/or to review existing
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disaster risk management plans which cover all pro-active and re-active aspects for
each of the hazards, in order of their priority ratings. The pro-active aspects in each
hazard-specific DRM Plan cover hazard descriptions, their risk, vulnerability and
manageability assessments and the risk reduction and preparedness inifiatives
which can be undertaken by the various role-players. The hazard-specific re-active

aspects of the DRM Plans include response, relief and rehabilitation strategies.

Preventative and mitigation measures will be implemented at high risk events that
will include a standardised risk assessment procedure, venue inspection and safety
audit. Assistance with planning and advising on event safety and emergency plans,
the establishment of a full or downscaled Venue Operations Centre (VOC) to
manage public safety aspects during high-risk events, ensuring adequate inter-
organisational communication and cooperation, adequate public address and
communication infrastructure, and the adequate deployment of public safety

personnel.

The DRMC developed a standardised Emergency Planning Guide Pack for National
Key Points and Major Hazardous Installations. The Service will implement this guide
pack to assist with the emergency management planning of National Key Poinfs,
Major Hazardous Installations, Important Places and Areas. This guide pack includes
the following documentation: emergency planning information questionnaire, risk
assessment form, On-site Emergency Risk Management Plans for both smaller
organizations and for critical installations, Off-site Emergency Response Plan,
assessment of organisation's emergency response exercise form & recognition of
emergency preparedness cerfificate. These new and uniformed emergency
planning formats will assist organisations / facilities to improve their emergency /

evacuation management arrangements.

In order for DRMC to reach its optimum potential, a need for an increase in staffing
and funding is necessary. The growing and increase in population with its demands

and challenges placed on this service, necessitates that such action is forthcoming.



4.2

Traffic services overview

During the 2013/2014 financial year, 2 102 849 traffic fines were issued. Most of the

fines issued (1 121 247) were for speeding motorists. 2 809 arrests were effected for

' driving while intoxicated (DWI).

Traffic Services has managed to better the overall target related to the
reduction of accidents at 5 highest frequency intersections at the end of this
financial year. Accidents are mostly uncontrollable actions that are caused
due to careless driver behaviour. Reporting of accident details is still not as
accurate as it should be but there are 2 intersections which are visible from
CCTV cameras and this has improved accuracy of information. Traffic services
have planned regular visible patrols and enforcement at all intersections and
the number of accidents is therefore less than the target which is a positive

outcome.

All of the targets of the other Traffic Services specific indicators for the previous

year have been exceeded and this is briefly indicated below:

Indicator Target Actual
Number of speed checks conducted. 2150 4113
Waiting period from_c:ppficaﬁon to appoir:ntmenf date. : 4 montHs " 3 rnon1hs-

_ Number of reclaim rt_:ac:db-lock conducted _ 540 - 961

- .Monitor rand value 0._f License Income ” “ 3_5 000 000 R5592] 772195
Number of driver-tests conducted. | 90815 90718

Areas of Business Improvement

Traffic Services: Parow DLTC Business Improvement Project:

Regular on-going meetings are held around discussions to redesign cumrent
processes, to solidify the business case for change, to identify quick-hit opportunities
that have an immediate impact on the bottom line, and to develop a detailed set

of recommended long, medium and short-term solutions.
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5.

With its Bl planning initiative, the Department collaborated with staff and customers
to develop recommendations supported by a strong business case and

implementation plan.

During the analysis phase they collaborated with the City of Cape Town's (CCT)
Safety and Security Risk Management Department whereby comprehensive Risk
Assessments at each DLTC were conducted and respective risk assessment

documents compiled.

Deprived DLTCs facing numerous challenges and shortcomings from service

delivery to structural and technological implications were highlighted.

The BI project aimed to improve service delivery at the DLTCs in the most friendly,
efficient and effective way possible, simultaneously boosting productivity and staff

morale.

The DLTC's business improvement objectives were seen as the focus areas at the

DLTC's that would methodically lead the Bl team through the process of change.

Some of the results achieved were queues moving faster, providing a professional
and impressive service to the public, positive comments received from customers
and by multiskiling and rotating staff so that service delivery will not be hampered

in any way.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (optional)

Partners/ Stakeholders | Roles and Responsibilities

WCED ‘ Partnering with the City in respect of the School Resource Officer :
| (SRO) project l

DEA The provision of various drug enforcement related fraining |

FBI The provision of leadership related training |

US State Department The coordination of various organisational building initiatives |

16



6.1

RESOURCES
Senior management capability and structure.

The Executive Management Team (EMT) leads the City's drive to achieve ifs
strategic objectives as outlined in the Integrated Development Plan (IDP) each
year. On 28 September 2011, Council aligned the City of Cape Town senior
administrative structure with the newly elected political structure which formed the
macro-organisational design, i.e. the City Manager and the Executive Directors. This

is a description of senior management capability and structure.
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The directorate capital programme in the context of the overall capital programme of
the City of Cape Town:

Directorate 2015/16 Original Budget
Vote 1: City Health 11710
Vote 2: City Manager 954
Vote 3;: Community Services 162235
Vote 4: Compliance and Auxiliary Services 37 036
Vote 5: Corporate Services 352708
Vote é: Deputy City Manager
Vote 7: Economic, Environmental and Spatial Planning 56 389
Vote 8: Finance 94126
Vote 9: Human Settlements 456 850
Vote 11 - Safety and Security 105 163
Vote 12: Social Development and Early Childnood Development 11 260
Vote 13: Tourism, events and Marketing 38 098
Vote 14: Transport Roads and Storm water 1 486 457
Vote 15: Utility Services 2983914
5743 559

(Information as per 2015/2016 Budget Book)

7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day basis in accordance with the City's
approved IRM Policy and IRM Framework.

Risk Registers are ufilised as a management tool in order to manage all risks of the
Directorate. The risks identified and rated, equal or above the Council approved
rating (appetite) will be reported to the Executive Management Team (EMI), as

well as to the relevant Mayoral Committee member on a six monthly basis.

7.1 Revenue risks

Over the last two years our fine income has decreased year on year. This reduction
in fine income is largely as a result of non-payment of fines and the wilingness of
courts to reduce fines. It is recommended to reduce the fine income by a further R
15 to R 20 milion during the next adjustment budget in order to bring the fine

income budget in line with actual revenue.
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