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The City of Cape Town’s Perfformance Management System

The City uses performance management to drive improvements and translate its
vision and strategies info actions. As this is an iterative process, performance
management is also used to determine whether City actions are leading to the
intended outcomes as articulated in its strategic vision and objectives.

The Performance management system equips leaders, managers, workers and
stakeholders with techniques for regularly planning, continuously monitoring and
periodically measuring, reviewing, reporting and evaluating the performance of the
City. Key performance indicators are developed and targets set to measure the
economy, efficiency and effectiveness of service delivery. It is against these measures
that the community can monitor the municipality and hold it accountable. The system
also provides a mechanism for managing expectations.

The performance management system used in the City is much wider and more robust
than what is depicted in the Corporate Scorecard. The corporate scorecard can only
include indicators for outcomes, which are solely in the City’s responsibility to deliver
on. Medium- to long-term outcomes are realised by a combination of efforts which
includes many stakeholders and, therefore, predominantly not in the City's ‘Area of
Conftrol’, but in the City’s ‘Area of Concern.’ These medium- to long-term outcomes
and impacts do not feature as part of the corporate scorecard, but are monitored as
trends. In addition, the corporate scorecard can only include indicators which are
supported by data that is owned and managed by the City and can be audited.
StatsSA data is based on a very high degree of estimates and assumptions that are
not supported by sufficient, reliable physical evidence at fransactional level.
Therefore, this cannot be utilised as evidence in an auditable environment and
cannot feature as part of the corporate scorecard.

The City of Cape Town tracks a range of trends such as the rate of
unemployment and foreign direct investments. These are not included on the
scorecard as they are not the sole responsibility of the City but are tracked
within the broader monitoring and evaluation system.

In addition, to the strategic Corporate Scorecard that encapsulates the City's
strategy, MFMA Circular 88 (C88) also prescribes indicators, definitions and formulas
that is compulsory to report on. Two separate scorecards have been developed for
MFMA Circular 88 to measure the different categories namely compliance, and
output indicators.

The entities are being submitted in terms of Section ?3B(b) of The Municipal Systems
Act (MSA) and Section 87 (5)(d) of the Municipal Finance Management Act (MFMA)
The directorate executive summaries and scorecards (SDBIPs) are being submitted in
terms of Section 2 Part 2 and Section 22 and Section 23 of The Municipal Budget and
Reporting Regulations (MBRR) (Schedule A) of the MFMA.
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Note: Amendments are bold and deletions are strikethrough, which are “pending” Council
approval via the 2024/2025 IDP process.

2025-2026 Corporate Scorecard

Priority: Economic Growth

Let's make Cape Town the easiest place to do business and create jobs in Africa

Objective: 1. Increased jobs and investment in the Cape Town economy

Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

2022/2023

2023/2024

Quarter 1

Quarter 2 | Quarter 3

Quarter 4

Responsible
Directorate

1.A Average number
of days taken to
process building plan
applications of less
than 500 square
meters (HS2.22)

13.78

22.81

25

25 25

25

Spatial
Planning and
Environment

1.B Average number
of days taken to
process building
applications of 500
square meters or
more (LED3.13)

28.69

4.53

35

35 35

35

Spatial
Planning and
Environment

1.C Percentage of
revenue clearance
certificates issued
within 10 working
days from time of
completed
application
received(LED3.21)

99.85%

99.87%

93%

93% 93%

93%

Finance

1D Commercial
SISCHEHY Services
SPPICCHONS HAGHSSE
standard-timeframes
1%}

1.E?" Council
approved trading
plans developed or
revised for informal
frading (number)

AT

AT AT

Economic
Growth

+ERegulatory
impact
Assessments
completed
{rumber}

Future
Planning-and
Resil

1.G Number of work
opportunities created
through Public
Employment
Programmes (incl.
EPWP, CWP and
other related
employment
programmes)
(LED1.21)

43230

43 962

7 500

12 500 19 500

30 000

Urban Waste
Management
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1.H Average time 34.17 41.2 30 30 30 30 Economic
taken to finalise Growth
informal trading

permits (LED3.12)

Priority: Basic Services

Let’s get the basics right as the foundation of a healthy and prosperous city

Objective 2. Improved access to quality and reliable basic services

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 | Directorate
2.A Taps provided in 769 811 100 300 450 700 Water and
informal seftlements Sanitation
(number) (NKPI)

2.B Toilets provided in 5215 6 486 1000 2000 3000 4000 Water and
informal seftlements Sanitation
(number) (NKPI)

2.C Percentage of 99.78% 99.84% 99% 99% 99% 99% Urban Waste
recognised informal Management
seftlements receiving

basic waste removal

services (ENV3.11)

2.D Subsidised 2440 1578 375 750 1125 1 500 Energy
electricity

connections installed

(number) (NKPI)

Objective 3. End load-shedding in Cape Town over time

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter1 | Quarter2 | Quarter 3 | Quarter 4 | Directorate
3.A Capacity of 27.68 28.76 MVA 5 MVA 10 MVA 15 MVA | 20 MVA Energy
additional approved MVA

(grid-tied) alternative

energy sources

(Small-scale

embedded

generation (SSEG)) -

MegaVolt Ampere

(MVA)

3.B Load-shedding 14.02% 20.42% 16% 16% 16% 16% Energy
level variance (%)

Objective 4. Well-managed and modernised infrastructure to support economic growth

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Directorate
4.A Sewer 55164 96 863 10 000 40 000 75000 100 000 Water and
reticulation pipeline Sanitation
replaced (metres)

4.B Compliance with 99.18% 99.26% 99% 99% 99% 99% Water and
drinking water quality Sanitation
standards (%)

4.C Total augmented 23.92 42.83 AT AT AT 55 Water and
water capacity in Sanitation
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mega litres per day
(MLD)

4.D Valid applications
for residential water
services closed within
the response
standard (%) (NKPI)

67.32%

90.41%

80%

80%

80%

80%

Water and
Sanitation

4.E Valid applications
for residential
sewerage services
closed within the
response standard
(%) (NKPI)

67.32%

90.41%

80%

80%

80%

80%

Water and
Sanitation

4.F Service requests
for non-collection of
refuse resolved within
three working days
(%) (NKPI)

37.35%

61.06%

96%

96%

96%

96%

Urban Waste
Management

4.G Percentage of
valid customer
applications for new
electricity
connections
processed in terms of
municipal service
standards (EE1.13)

70.40%

72.80%

95%

95%

95%

95%

Energy

Priority: Safety

Let's make Cape Town communities safer by investing in policing capacity and technology, and
strengthening partnerships

Objective 5. Effective law enforcement to make communities safer

drinking and
driving offences
(number)

Key Performance | Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 | Directorate
5.A Drone flights 930 2835 200 500 800 1 000 Safety and
used for safety and Security
security activities

(number)

5.B Roadblocks 724 860 175 350 425 700 Safety and
focussed on Security
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5.C Closed-Circuit 22 498 43 457 6000 12 000 18 000 24000 Safety and
Television (CCTV) Security
detfected incidents

relayed to

responders

(number)

Objective 4. Strengthen partnerships for safer communities

Key Performance | Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter2 | Quarter 3 Quarter 4 | Directorate
6.A New auxiliary 81 218 0 0 0 150 Safety and
law enforcement Security
volunteers

recruited (number)

6.B Client 100% 96.55% 96% 96% ?6% 96% Safety and
satisfaction survey Security

for neighbourhood
watch support
programme (%)

Priority: Housing

Let’'s empower the private sector to increase the supply of affordable housing across the formal and

informal markets

Objective 7. Increased supply of affordable, well-located homes

Key Performance | Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 Quarter 4 | Directorate
7.A Well-located 1 5 AT AT AT 10 Human
land parcels Settlements
released to the

private sector for

affordable housing

(number)

7.B Human 1811 1854 250 750 1100 2110 Human
Seftlement Top Settlements
structures (houses)

provided per

housing

programme

(number)

7.C Formal housing 1638 1627 200 650 1 200 2700 Human
serviced sites Settlements
provided (number)

7.D Hectares of Exempted 165.85 5 19 31 47 Human
land acquired for by Settlements
human settlements National

in the municipal Treasury

area (HS1.13)

7.E Number of title 1075 4815 300 800 1 400 2 350 Human
deeds registered Settlements
to beneficiaries

(HS1.22)
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Objective 8. Safer, better-quality homes in informal settlements and backyards over time

Key Performance | Baseline | Baseline Target Responsible

Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 Quarter 4 | Directorate

8. A Informal 1 002 1124 50 200 700 2 000 Human

settlement sites Settlements

serviced (number)

Priority: Public Space, Environment and Amenities

Let’s restore people’s pride in Cape Town by cleaning up our city’s public spaces, streets and

waterways

Objective 9. Healthy and sustainable environment

Key Performance Baseline | Baseline Target Responsible

Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 | Directorate

9.A Percentage of 65.14% 65.27% AT AT AT 65.50% Spatial

biodiversity priority Planning and

areas protected Environment

(ENV4.21)

9.B Percentage of 33.36% 33.34% AT AT AT 34.18% Spatial

biodiversity priority Planning and

area within the Environment

municipality

(ENV4.11)

9.C 2.4% 2.6% AT AT AT <3.8% Community

Severe/Moderate Services and

dehydrationin Health

children under the

age of five

presenting at City

health facilities with

diarrhoea (%)

Objective 10. Clean and healthy waterways and beaches

Key Performance | Baseline | Baseline Target Responsible

Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 Quarter | Directorate
4

10.A Percentage of 6.20% 6.27% 6.08% 6.15% 6.20% 6.27% Spatial

coaostline with Planning

protection and

measures in Environment

place(ENVS.11)

10. B Days in a year 93% 93.33% AT AT AT 90% Water and

that Vleis are open Sanitation

(%)

Objective 11. Quality and safe parks and recreation facilities supported by community partnerships

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter2 | Quarter 3 | Quarter 4 | Directorate
11. A Recreation and 100% 89.82% AT AT AT 920% Community

Parks open space Services and
mowed according Health
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fo annual mowing
plan (%)

Priority: Transport

Let’'s improve urban mobility through safe, reliable and affordable public transport and well-maintained

roads

Objective 12. A sustainable transport system that is integrated, efficient and provides safe and
affordable travel options for all

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 | Directorate
12.A Passengers 1.06 1.05 1.02 1.02 1.02 1.02 Urban
fransported for each Mobility
scheduled kilometer

fravelled by MyCiTi

buses (ratio)

12.B Passenger 4.975 9.950 14.925 19.9 Urban
journeys fravelled on million million million million Mobility
MyCiTi buses 18 323 763 19 335 446

(number)

12. C Road corridors S 6 At AT AT S Urban

on which traffic Mobility
signal timing plans

are updated

(number)

Objective 13. Safe and quality roads for pedestrians, cyclists and vehicles

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 | Directorate
13.A Surfaced road 180.2 182.6 15 40 80 110 Urban
resurfaced Mobility
(kilometres)

13.B Number of 27 .91 27.15 19 28 37 56 Urban
potholes reported Mobility

per 10kms of
municipal road

network {FRé-2)

Priority: A Resilient City

Let’s build a resilient and climate-responsive city by reducing our vulnerability to shocks and stresses

Objective 14. A Resilient city

Key Performance Baseline | Baseline Target Responsible

Indicator Directorate
2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter3 | Quarter 4

14.A Public safety 679 616 125 230 375 500 Safety and

awareness and Security

preparedness
sessions held in
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communities

(number)

14.B New Disaster 84 124 0 0 0 65 Safety and
Risk Management Security
volunteers recruited

(number)

14. C Storm water 95% 98% 15% 30% 60% 90% Urban
cleaning budget Mobility

spend (%)

Priority: A more spatially integrated and inclusive city

Let’s build a spatially integrated city that supports equitable access and opportunity for all communities

Objective 15. A more spatially integrated and inclusive city

Key Performance Baseline | Baseline Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 | Directorate
15.A Local 4 4 AT AT AT 3 Spatial

neighbourhood Planning and

development plans
approved for mixed-

use developmen
(number)

t

Environment

Priority: A Capable and Collaborative City Government

Let's build a modernised and administratively efficient government that is financially
sustainable and empowers residents to contribute to decision making and improving Cape

Town

Objective 16. A Capable and Collaborative City Government

Key Performance Baseline | Baseline Target Responsibl
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 | Quarter 3 Quarter 4 e
Directorat
e
16.A Community 2.8 2.7 AT AT AT 3.1 Future
satisfaction City- Planning
wide survey (score and
1-5) Resilience
16.B Opinion of High High High High High High Finance
independent rating | investment | investment | investment | investment | investment | investment
agency rating rating rating rating rating rating
16.C Audit Unqudalified | Unqualified Complete Complete Complete Unqudlified Finance
Outcome (GG3.1) audit audit 100% of the | 100% of the | 100% of the Audit
opinion opinion audit audit audit Opinion
actions actions actions
within the within the within the
unigue unique unigue

deadline deadline deadline

set as per set as per set as per

the Audit the Audit the Audit

Action Plan | Action Plan | Action Plan

16. D Total COpITOI 92.30% 90.3% Will only be able to provide draft 90% Finance
Expenditure as a targets once the 2025/2026 budget
percentage of figures are finalised at end March and
Total Capital final figures at the end of May 2025
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Budget(FM1-1H1) less
contingencies (%)

once the budget has been approved

16.E Cash/cost 1.97:1 1.31:1 1.25:1 Finance
coverage ratio

(NKPI)

16.F Net Debtors to 16.79% 16.13% 18.70% Finance
annual income

(NKPI)

16.G Percentage of 16.20% 12.23% AT AT AT 43.30% Finance
fotal operating

revenue to finance

total debft (Total

Debt (Borrowing) /

Total operating

revenue) (FM2.1)

146-H Kilometresof Removed? Removed Removed Removed? Removed Removed? Euture
Fibre-infrastructure 2 2 2 PGHH.HQ
for and
Broadband Resilience
connectivity

installed

{kilometres)

16.1 Employees from 73.63% 76% 76% 76% 76% 76% Future
the Employee Planning
Equity (EE) and
designated groups Resilience
in the three highest

levels of

management

(%) (NKPI)

16.J Budget spent 125.24% 101.39% Planned Planned Planned 95% Corporate
on implementation Spendon | Spendon | Spendon Services
of Workplace Skills SAP vs SAP vs SAP vs

Plan (%) (NKPI) Budget Budget Budget

16. K Percentage of 87.94% 85.29% 920% 90% 90% 90% Corporate
official complaints Services

responded to
through the
municipal
complaint
management
system (GG2.31)
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2022-2027 Five Year Corporate Scorecard Definitions

All 2022 -2027 Approved Corporate Scorecard indicators are included for completeness. The 2024 -
2025 amendments are in bold and deletions are strikethrough.

Priority / Objectives

Key Performance Indicator

Definition

Economic Growth

1.Increased jobs and
investment in the Cape
Town economy

1.A Average number of days
taken to process building plan
applications of less than 500
square meters (HS2.22)

The indicator measures the number of days a
building plan application to the municipality takes
to be processed, from the date of submission of alll
required information to the date of communication
of the initial adjudication results of that application,
on average, per application. Measures of the time
taken to process appeals of the initial decision,
sometimes expressed in terms-of relation to
"amendment letters” or in terms of a “date of first
refusal” are not included within the measurement.
Each submission of a complete building plan
application starts a new processing cycle for the
purpose of the indicator.

1.B Average number of days
taken to process building
applications of 500 square
meters or more (LED3.13)

The indicator measures the number of days a
building plan application to the municipality takes
fo be processed, from the date of submission of alll
required information to the date of communication
of the inifial adjudication results of that application,
on average, per application. Measures of the time
taken to process appeals of the inifial decision,
sometimes expressed in termns-of relation to
"amendment letters “or in ferms f a “date of first
refusal” are not included within the measurement.
Each submission of a complete building plan
application starts a new processing cycle for the
purpose of the indicator.

1.C Percentage of revenue
clearance certificates issued
within 10 working

days from time of
completed application
received (LED3.21)

The percentage of revenue clearance certificates
issued by the municipality within 10 working days of
a completed submission.

A revenue clearance certificate is issued by the
relevant local municipality, and reflects all of the
debts collected on the property, including rates.
The purpose of this document is to prove that all
the outstanding debt on the property has been
paid by the seller. A completed submission refers to
the point in fime when all necessary information
has been supplied in relation to the certificate. The
10 days, in this instance, refers to 10 working days,
not days of the week.

1.D Commercial electricity
services applications finalised
within industry standard
timeframes (%) REMOVED

Measures the percentage of commercial electricity|
services applications finalised within industry
standard timeframes as set by

National Rationalised Standard (NRS 047). Refers
specifically o the fime taken from the acceptance
of quotation until supply is finalised.

The exact length of the timeframe is determined by
agreement with the customer.
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Priority / Objectives

Key Performance Indicator

Definition

Economic Growth

1.Increased jobs and
investment in the Cape
Town economy

1.E Council approved
trading plans developed
or revised for informall
trading (number)

Measures the number of Council-approved trading
plans developed or revised for informal trading. A
frading plan demarcates trading areas within a
particular ward or precinct, thereby giving security
of tenure to traders and allowing the City to
undertake necessary infrastructure upgrades to the
facilities to enable dignified and accessible trading
opportunities. Trading plans undergo an extensive
public consultative process with all stakeholders in
an area and they are deemed completed when
they are finally passed by full council.

Economic Growth

1.Increased jobs and
investment in the Cape
Town economy

1.H Average time taken to
finalise informal trading
permits (LED3.12)

The indicator measures the average amount of
fime (taken in days) to finalise informal trading
permits within a municipality from the point of
complete application to the point of adjudication.
An informal tfrading permit is a permission provided
by the municipality to small scale businesses with
limited trading intentions to operate under certain
conditions, usually in terms of a by-law, policy or
plan governing informal trading in the municipality.

1.G Number of work
opportunities created
through Public Employment
Programmes (incl. EPWP,
CWP and other related
employment programmes)
(LED1.21)

Simple count of the number of short-term work
opportunities provided through the municipality by
Public Employment Programmes such as
Expanded Public Works Programme, Community
Works Programme and other related infrastructure
initiatives. EPWP is a nationwide programme
covering all spheres of government and SOEs.
EPWP projects employ workers on a temporary or
ongoing basis with government, contractors, or
other non-governmental organisations under the
Ministerial Conditions of Employment for the EPWP
or learnership employment conditions. The CWP
was established to provide an employment safety
net to eligible members of target communities by
offering them a minimum number of regular days
of work each month. The programme

targets unemployed and underemployed people.
The stipends participants receive supplement their
existing livelihood means and

provide them with a basic level of income security.
The indicator fracks the number of unique work
opportunities generated within the quarter,
regardless of the duration.
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Priority
Objectives

Key Performance
Indicator

Definition

Bassic services

2. Improved
access to quality
and reliable basic
services

2.A Taps provided in informal
settlements (number) (NKPI)

Measures the number of taps provided in informal settlements
during the period under review. Some taps may, however, have
been vandalised or removed after provision. Proxy measure for
NKPI per MSA Regulation 10(a).

2.B Toilets provided in
informal settlements
(number) (NKPI)

Measures the number of toilets provided in informal settlements
during the period under review. Some toilets may, however,
have been vandalised or removed after provision. Proxy
measure for NKPI per MSA Regulation 10(al).

2.C Percentage of
recognised informal
settlements receiving basic
waste removal services
(ENV3.11)

The proportion of recognised informal seftflements within the
municipal area which are receiving at least a basic standard of
service for refuse collection and cleaning services all weeks in
the year. A “recognized informal settlement” refers to any
process whereby the municipality officially documents the
existence of the informal settlement and its obligations with
regards to servicing its residents. This excludes “known”
settlements that may emerge in the course of the reporting as
a result of land invasions or on private property which the
municipality is not responsible for. If the informal settflement has
not received a basic standard of service in duration of more
than one week, it should not be counted. Informal settlements
that have experienced delayed collection of more than a
week, or skipped weeks, are not considered to have received a
basic standard of refuse removal.

2.D Subsidised electricity
connections installed
(number) (NKPI)

Measures the number of subsidised electricity connections
installed per annum in informal settlements, public rental stock
backyard dwellings (pilot) and low-cost housing. Proxy measure
for NKPI per MSA Regulation 10(a).
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Priority
Objectives

Key Performance
Indicator

Definition

Basic services

3. End loadshedding
In Cape Town over
time

3.A Capacity of additional
approved (grid-tied)
alternative energy sources
(Small-scale embedded
generation (SSEG)) -
MegaVolt Ampere (MVA)

Measures the total capacity of the additional approved (grid-
tied) Small Scale Embedded generation (SSEG) installations in the
municipal distribution network measured in mega-volt ampere,
during the reporting period. (SSEG refers to alternative energy
sources, predominantly solar and wind).

3.B Load-shedding level
variance (%)

Load-shedding level variance measures the amount of
additional

energy generated by the City and its contracted suppliers during
loadshedding as a percentage of the total demand reduction
required by Eskom to keep the network stable.

Basic services

4, Well-managed
and modernised
infrastructure to

support economic

growth

4.A Sewer reticulations
pipeline replaced
(meftres)

Measures the metres of sewer reticulation pipeline that are
replaced.

4.B Compliance with
drinking water quality
standards (%)

Measures the potable water sample pass rate according to the
SANS 241 standard.

4.C Total augmented
water capacity in mega
litfres per day (MID)

Measures the augmented water production capacity brought
online from New Water Programme schemes since the adoption
of the Cape Town Water Strategy in 2020 measured in megalitres
per day (MID) as a cumulative total.

4.D Valid applications for
residential water services
closed within the response
standard (%) (NKPI)

Measures the number of valid applications for residential water
service closed within the standard days, expressed as a
percentage of the total number of valid applications for
residential water service received. “Valid applications are
residential/domestic applications where service notifications has
been created for the water service and down-payment for the
service has been received. Proxy measure for NKPI per MSA
Regulation 10(a)”.

4.E Valid applications

for residential sewerage
services closed within the
response standard (%)
(NKPI)

Measures the number of valid applications for residential
sewerage service closed within the standard days, expressed as
a percentage of the total number of valid applications for
residential sewerage service received. Valid applications are
residential/domestic applications where service notifications has
been created for the sewerage service and downpayment for
the service has been received. Proxy measure for NKPI per MSA
Regulation 10(q).

4.F Service requests for
non-collection of refuse
resolved within three
working days (%) (NKPI)

Measures the number of non-collections for refuse removal,
reported and closed within three working days, expressed as a
percentage.
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Priority
Objectives

Key Performance
Indicator

Definition

Basic services

4. Wel-managed
and modernised
infrastructure to
support economic
growth

4.G Percentage of valid
customer applications for
new electricity
connections processed in
terms of municipal service
standards (EE1.13)

This indicator measures the number of valid customer
applications for new electricity connections processed within the
municipal standard timeframes in relation to the total number of
customer applications for new electricity connections. A 'valid
customer application' for a new electricity connection refers to
an application for which a quote has been supplied and
payment made by the applicant, at which point the application
becomes 'valid', regardless of whether it is commercial or
residential.

An electricity connection processed refers to the sequence of
procedures between the point of payment for a valid
application and obtaining a final connection (end). This refers to
procedures within the control of the municipal administration
only and excludes processes that sit with the applicant. The
indicator measures the percentage of all valid applications
where the time taken between the point of payment and the
conclusion of the municipal processes leading up to the
customer final connection, fall within municipal standard
fimeframes, as differentiated per the relevant facilities and
categories of applicant.

Safety

5. Effective law
enforcement to
make communities

5.A Drone flights used
for safety and security
activities (number)

Measures the drone flights used for approved safety and security
activities through utilisation of partnerships and confracts, in
which the drone technology offers enhanced situational
awareness and evidence gathering in order to the benefit of
community safety. Seasonal (weather) constraints, as well as the
unknown natfure of S&S operations will dictate different quarterly
uftilisation statistics.

5.B Roadblocks focussed
on drinking and driving
offences (number)

Measures the number of roadblocks held with the focus on
addressing drinking and driving offenses of moftorists.

safer
Measures the number of incidents detected on CCTV that were
relayed to responders. CCTV incidents monitored by the two
5.C Closed-circuit television|CCTV centres require a response in order to deal with an
(CCTV) detected incidents fincident. All incidents that require a response must be relayed to
relayed to responders the relevant department that can deal with the incident
(number) accordingly i.e. crime, traffic, by-law, fire, other. The number of
incidents detected and relayed/passed on to responders for
attention.
. Measures the number of new auxiliary law enforcement
6.A New auxiliary law . .
volunteers recruited. Volunteers includes law enforcement and
enforcement volunteers . . o -
. support officers, in terms of the City's Auxiliary Law Enforcement
recruited (number) .
Policy.
Safety

6. Strengthen
partnerships for safer
communifies

6.B Client satisfaction
survey for neighbourhood
watch support programme
(%)

Measures the percentage client satisfaction achieved, by
means of a survey after every community engagement, in
respect of the main deliverables of the neighbourhood watch
support programme i.e. (a) Crime prevention training, (b) Patrol
and crime prevention equipment issued (c) Guidance provided
in respect of Department of Community Safety (DoCS)
accreditation and (d) Guidance provided in respect of crime
prevention initiatives.
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Priority / Objectives

Key Performance Indicator

Definition

Housing

7.Increased supply

of affordable, well
located
homes

7.A Well-located land
parcels released to the
private sector for
affordable housing
(number)

Measures the number of well-located land parcel released to
the private sector. Land parcel refers to a single and finite
immovable asset with a measurable extent. Land parcel is
confirmed as released through final award notification, allowing
the developer to commence with development.

Housing

7.Increased supply

of affordable, well
located
homes

7.B Human Settlement Top
structure (houses) provided
(number) per housing
programme

Measures the number of Human Settlement top structures
provided per housing programme .Top structures are defined as
any built structure providing shelter to a household in a human
settflements development by means of any national housing
programme, where the main source of funding is the Human
Settlements Development Grant (HSDG) in ferms of the Division of]
Revenue Act (DoRA) for such purpose.

Definition of a human settflements opportunity per housing
programme:

A human settlements opportunity is incremental access fo
and/or delivery of one of the following housing products:

(A) subsidy housing (BNG), which provides a minimum 40 m?
house;

(B) People’s Housing Process (PHP) are beneficiaries who
maximize their housing subsidy by building or organising the
building of their homes themselves;

(C) social housing is new rental units, delivered by the City’'s
social housing partners;

(D) rental housing, which is community residential units (CRUs),
upgrading and redevelopment of existing rental units and
hostels; and

(E) gap housing is a serviced site, or affordable units for sale

7.C Formal housing service
sife provided (number)

Measures the number of formal service sites provided. A serviced
site is defined as any property providing municipal services (road,
water and sewerage) on an individual basis to a household,
including high density residential sites, as well as other non-
residential sites related to infegrated human settlements
developments. The main source of funding for serviced sites is the
Urban Setftlements Development Grant (USDG) and the Informal
Settlement Upgrading Partnership Grant (ISUPG) in terms of the
Division of Revenue Act (DoRA) for such purpose.

7.D Hectares of land
acquired for human
settlements in the
municipal

area (HS1.13)

Hectares of land acquired for human settlements development

ithin the municipal area. Therefore, this refers to land acquired
in an agreement between aft least two parties for which
purchase and sales agreement or donation agreements or
expropriation notices have been concluded.

The land is understood to have been acquired with the intenfion
of advancing human settlements development within the
municipal area, subject to the subsequent completion of any
outstanding planning and approval processes.

7.E Number of title deeds
registered to beneficiaries
(HS1.22)

The number of title deeds registered to beneficiaries within a
municipality during the period under assessment. A title deed
is a document that proves legal ownership of a property in
South Africa. This refers to title deeds registered to beneficiaries
of human settlements programmes within the municipal area.
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Priority / Objectives

Key Performance Indicator

Definition

Housing

8. Safer,
better-quality
homes in informall
settlements and
backyards over time

8. An informal settlement
sites serviced (number)

Measures incremental access to better services as part of an
informal seftlement upgrading programme: Incremental
upgrade of informal areas, which provides a serviced site with or
without tenure in accordance with the informal settflement
upgrading programme as part of the National Housing Code. A
‘serviced site’ is defined as a site to which the following services
were provided:

* Road;

* Water; and

* Sewerage.

Public space,
environment and
amenities

9 Healthy and
sustainable
environment

9.A Percentage of
biodiversity priority areas
protected (ENV4.21)

The proportion of land identified through municipal strategic
environmental assessments and EMFs as biodiversity priority
areas, which is protected through some mechanism.
Mechanisms may include stewardship agreements, conventional
protected areas, & biodiversity agreements, among others.

9.B Percentage of
biodiversity priority area
within the municipality
(ENV4.11)

Proportional share of land cover categories aggregated to
relate to biological priority areas within the municipality, relative
to the total municipal area. It indicates the presence of available
habitats across a municipal area important for maintaining
ecological processes, expressed in ha. A decline over fime
indicates a loss of land supporting biodiversity and local
ecosystems. Biodiversity priority areas, or areas of high
biodiversity importance, are defined by SANBI (2016) as

“Natural or semi-natural areas in the landscape or seascape that
are important for conserving a representative sample of
ecosystems and species, for maintaining ecological processes, or
for the provision of ecosystem services.”

9.C Severe/moderate
dehydration in children
under the age of five
presenting at City health
facilities with diarrhoea (%)

Measures the percentage of children under five years with
diarrhoea presenting to City Health facilities that have
severe or moderate dehydration.

Public space,
environment and
amenities

10.
Clean and healthy
waterways and
beaches

10.A Percentage of
coastline with protection
measures in place
(ENVS.11)

The percentage of coastline with protection measures in place
within the municipal area. Protection measures refer to measures
for protecting the coastal environment from actfivities that may
detrimentally affect it and are inclusive of periodic maintenance.
Protection measures are divided into 4 main categories: Hard
(options influence coastal processes to stop or reduce the rate of
coastal erosion.); Soft (aim to dissipate wave energy by mirroring
natural forces and maintaining the natural fopography of the
coast);

Combined (combining hard and soft solutions is sometimes
necessary to improve the efficiency of the options and provide
an environmentally and economically acceptable coastal
protection system); and Innovative (exploited advancements in
specific areas of engineering associated with erosion control
namely geotextiles and beach drainage). Protection measures
are therefore inclusive of managed retreat too.

10.B Days in a year that
vleis are open (%)

Measures the percentage of days in a year that the Rietvlei,
Zeekoevlei and Zandvlei are open to intermediate contact
recreation, excluding dredging and other management
activities.
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Priority / Objectives

Key Performance Indicator

Definition

Public space, and
amenities

11. Quality and safe
parks and recreation
facilities supported
by community
partnerships

11.A Recreation and
parks open space mowed
according to annual
mowing plan (%)

Measures the implementation of the Recreation and Parks
Department’s public open space mowing activities during the
year compared to what was planned on the mowing schedule
The minimum mowing cycle targets, and ability to meet these
targets, are directly linked fo the budget available for the
project. The measurement is the frequency of actual moving
versus what was planned on the mowing schedule, measured as
a percentage. Actual implementation to be compared to what
was planned, using minimum mowing standards as articulated in
the departments documented “standards per facility type".

Priority Objectives

Key Performance Indicator

Definition

Transport

12. A sustainable
fransport system
that is infegrated,
efficient and
provides safe and
affordable travel
options for all

12.A Passengers
fransported for each
kilometre scheduled on
MyCiTi buses (ratio)

Measures the ratio of the passengers transported for each
kilometer scheduled on MyCiTi buses. The aim is fo have more
passengers travelling per kilometre scheduled on the MyCiTi
fransport system. The purpose of the indicator is to measure
efficiency improvements in the usage of MyCiTi buses.

12.B Passenger journeys
fravelled on MyCiTi buses
(number)

Measures the number of passenger journeys travelled on MyCiTi
buses. An efficient, integrated transport system is measured in
part through the increase in passenger journeys undertaken.

A passenger journey is calculated from the first boarding of a bus
at a feeder stop or main station to the last exit from a bus at a
feeder stop or main station, including any transfers between
buses (single journey).

12.C Road corridors on
which fraffic signal fiming
plans are updated
(number)

Measures the number of road corridors on which the traffic signal
fiming plans were updated to account for the impact of
changing traffic volumes and patterns on the manner in which
traffic signals are coordinated.

Transport

13. Safe and
quality roads for
pedestrians, cyclists
and vehicles

13.A Surfaced road
resurfaced (km)

Measures the km of surfaced roads resurfaced.

13.B Number of potholes
reported per 10kms of
municipal road network
(TR6.2)

The indicator measures the number of potholes reported to the
municipality normalised for the length of the municipality's
surfaced road network. A municipal road network typically
consists of residential roads and roads in built-up areas within ifs
borders, that allow for the movement of goods, services and
people that are the responsibility of the municipality fo maintain.
Potholes are defined as a depression in a road surface, usually
asphalt pavement, where fraffic has removed broken pieces of
the pavement. It is usually the result of water in the underlying
soil structure and traffic passing over the affected area. This
indicator does not count multiple reports of the same pothole at
the same location. This indicator is worded such that potholes
are counted once and only once they have been reported,
signalling awareness of and dissatisfaction with road quality by
the public. Each municipality may have different systems or
protocols to determine when it receives multiple reports for the
same pothole. The Standard Operating Procedure by the
municipality for the indicator should be instructive in this regard.
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Priority / Objectives

Key Performance Indicator

Definition

A resilient city

14. Aresilient city

14.A Public safety
awareness and
preparedness sessions
held in the communities
(number)

Measures the number of public and safety awareness sessions
with communities based on various risk profiles, community
based risk assessments and social media contact.

14.B New Disaster Risk
Management volunteers
recruited (number)

Measures the number of disaster risk management volunteer
members recruited from the community and after appropriate
training, officially appointed as volunteers.

14.C Storm water cleaning
budget spent (%)

Measures the percentage budget spent on storm water
cleaning.

A more spatially
infegrated and
inclusive city

15. A more spatially
integrated and
inclusive city

15.A Local neighbourhood
development plans
approved for mixed use
development (number)

Measures the number of local neighbourhood development
plans approved by Council. A local neighbourhood
development plan could be a spatial development framework,
a precinct plan, site development plan, development
application or overlay zone that identifies areas for, amongst
others, mixed use development.

A capable and
collaborative city
government

16. A capable and
collaborative city
government

16.A Community
satisfaction citywide survey
(score 1-5)

Measures the score on the community satisfaction citywide
survey. A statistically valid, scientifically defensible score from the
annual survey of residents’ perceptions of the overall
performance of the City's safety and security services.

The measure is given against a non-symmetrical Likert scale,
where 1 is poor, 2 is fair, 3 is good, 4 is very good, and 5 is
excellent. The objective is to improve the current customer
safisfaction level.

16.B Opinion of
independent rating
agency

Measure the opinion of the independent rating agency. A report
that reflects the creditworthiness of an institution to repay long-
ferm and short-term liabilities. Credit ratings provide an analysis
of the City’s key financial data and are performed by an
independent agency to assess the City's ability fo meet short
and long-term financial obligations. Indicator
standard/norm/benchmark: The highest rating possible for local
government, which is also subject fo the country’s sovereign
rating.

16.C Audit Outcome
(GG3.1)

The Audit Opinion is defined by the Auditor-General. It is given
across a qualitative, ordinal scale including:

Unqualified with no findings;

Unqualified with findings;

Qualified with findings;

Adverse with findings;

and Disclaimed with findings.

For those who have not completed the process '‘Outstanding

audits’ are recorded.
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16.D Total Capital
Expenditure as a
percentage of Total
Capital Budget (FM1-11)

less contingencies (%)

This indicator measures the extent fo which budgeted capital
expenditure has been spent during the financial year. Capital
expenditure is all costs incurred by the municipality to acquire,
upgrade, and renew physical assets such as property, plants,
buildings, technology, or equipment.

16.E Cash/cost coverage
ratio (NKPI)

Measures the cash/cost coverage ratio. The ratio indicates the
ability to meet at least monthly fixed operating commitments
from cash and short-ferm investments, without collecting any
additional revenue during that month. (excluding unspent
conditional grants). Proxy measure for NKPI per MSA Regulation

10(g).

16.F Net debtors to annual
income (NKPI)

Measures the Net Debtors to annual income.Net current debtors
are a measurement of the net amounts due to the City that are
realistically expected to be recovered. Proxy measure for NKPI
per MSA Regulation 10(g).

A capable and
collaborative city
government

16. A capable and
collaborative city
government

16.G Percentage of total
operating revenue fo
finance total debt (Total
Debt (Borrowing) / Total
operating revenue) (FM2.1)

The purpose of the indicator is to provide assurance that
sufficient revenue will be generated to repay Liabilities.
Alternatively, it assesses the municipality's affordability of the
total borrowings.

16.H Kilometres of fibre
infrastructure for
broadband connectivity
installed (km)

REMOVED

Measures the Kilometres of fibre cable installed by the City,
this excludes all private sector infrastructure networks.

16.1 Employees from the
EE designated groups in
the three highest levels of
management (%) (NKPI)

Measures the percentage of employees from employee equity
(EE) target (designated) groups employed in the three highest
levels of management, in compliance with the City's approved
EE plan and EE Act.

Management Level 1 — City Manager and Executive Directors
Management Level 2 — Portfolio Managers and Directors
Management

Level 3 — Managers Proxy measure for NKPI per MSA Regulation
10(e).

16.J Budget spent on
implementation of
Workplace Skills Plan (%)
(NKPI)

Measures the percentage of budget spent on the Workplace
Skills Plan The Workplace Skills Plan outlines the planned
education, tfraining and development inferventions for the
organisation. Its purpose is to formally plan and allocate budget
for appropriate training interventions that will address the needs
arising out of local government’s skills sector plan, the IDP, the
individual departmental staffing strategies, individual employees’
personal development plans and the employment equity plan.
Proxy measure for NKPI per MSA Regulation 10(f).

16.K Percentage of official
complaints responded

to through the municipal
complaint management
system (GG2.31)

The number of official complaints responded to as per the
municipality defined norms and standards, as a percentage of
the number of official complaints received. A complaint is any
formal grievance, concern or issue registered with municipality as
per its established systems and protocols. An official complaint, in
this instance, should be formally logged within the Municipal
Complaints Management System. “Norms and standards” refers
to the municipality’s agreed ability to respond promptly and
appropriately to the complaints from the public, in line with
protocols determined by the municipality, whether or not this

is consistent with any external guidance or benchmarking. Note
that resolution refers to an official municipal response to the

complaint and does not provide for a determination of




Annexure B

“satisfaction” with the municipal response on the part of the
public.
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2025-2026 ONE YEAR MFMA CIRCULAR 88 COMPLIANCE SCORECARD

Quarterly and annual targets are not required as per MFMA Circular 88 however quarterly

and/ or annual reporting to National Treasury is compulsory.

Priority: Economic growth

Let's make Cape Town the easiest place to do business and create jobs in Africa

Objective: 1. Increased jobs and investment in the Cape Town economy

building plans submitted
for review

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate

C8 (GG) Number of 228 315 Quarterly Corporate

councillors completed Services

fraining

C9 (GG) Number of 50 036 12 220 Quarterly Corporate

municipal officials Services

completed training

C29 (LED) Number of 31 149 Quarterly Spatial Planning

approved applications for and

rezoning a property for Environment

commercial purposes

C76 (LED) Number of 208 322 Quarterly Economic

SMMEs  and  informal Growth

businesses benefitting from

municipal digitisation

support programmes rolled

out directly or in

partnership  with  other

stakeholders

C81 (LED) Number of new 2263 2054 Quarterly Community

business license Services and

applications Health

C82 (LED) Value of | 355797 432 1280784877 Annual Spatial Planning

Commerciall Projects and

Constructed by adding all Environment

of the estimated costs of

construction  values on

building permits

C83 (LED) Number of 3922 3575 Quarterly Spatial Planning

building plans approved and

after first review Environment

C84 (LED) Number of 15 420 22 158 Quarterly Spatial Planning

and
Environment
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Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate
C85 (LED) Number of N/A! N/A! Quarterly Community
business licenses renewed Services and
Health

Barrier - The Western Cape Province and City of Cape Town legislation does not make provision for
business licenses to be renewed.

As a result, reporting on this indicator is deemed “N/A" for the City.

C98 (LED) Number of New 16 049 Quarterly Spatial Planning
building plan applications and
approved Environment
C95 (FM) Number of 804717 846 418 Annual Finance
residential properties in the

billing system

C96 (FM) Number of non- 238 578 172 390 Annual Finance
residential properties in the

billing system

C97 (FM)  Number of 918 622 943 873 Annual Finance
properties in the valuation

roll

' N/A - Not applicable



Priority: Basic Services

Let’s get the basics right as the foundation of a healthy and prosperous city

Objective 2. Improved access to quality and reliable basic services

Annexure C

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate

Cé1 (WS) Total number of 14 966 14 691 Quarterly Water and

chemical toilets in Sanitation

operation

This indicator is non-cumulative.

Cé62 (WS) Total number of 55 55 Annual Water and

Ventilation Improved Pit Sanitation

Toilets (VIPs)

Cé63 (WS) Total volume of 12768 N/A! Quarterly Water and

water delivered by water Sanitation

frucks

The City is ready for implementation and reporting.

C99 (EE) Number of
electricity connection
applications received

New

N/A

Quarterly

Energy

System limitation as the City's measurement differs from the Technical Indicator Description. The City
reports on the number of quotations issued and not the number of applications received. The City is
of the view that quotations is a more accurate measure to assess electricity demand.

Steps: The City will consult National Treasury on the measurement of the indicator and propose that

City's measurement be considered.

Estimated date of audit readiness: 2026/2027

1 N/A - Not applicable



Objective 3. End load-shedding in Cape Town over time

Annexure C

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate
C56——{EE}— Number—of NLAH Removed Removed Energy

Indicator removed.

In accordance with Addendum 6 issued 31 December 2024, metros are no longer required to report

on the indicator.

C57 (EE) Number of N/A N/A Quarterly Energy
registered electricity

consumers with an

embedded generation

system

C58 (EE) Total non- 289 540 N/A! Quarterly Energy
technical electricity losses

in MWh (estimate)

C59 (EE) Number of 14 N/A! Quarterly Energy
municipal buildings that

consume renewable

energy

The City is ready for implementation and reporting.

This indicator is non-cummulative.

C105 (EE) Installed
capacity of approved
embedded generators on
the municipal distribution
network

New

New

Annual

Energy

1 N/A - Not applicable
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Objective 4. Well-managed and modernised infrastructure to support economic growth

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate

C46 (ENV) Number of 3 449 N/A! Annual Urban Waste

approved waste Management

management posts in the

municipality:

C47 (ENV) Number of 3190 3114 Quarterly Urban Waste

waste management posts Management

filled:

This indicator is non-cumulative.

C60 (WS) Total number of 670 204 5128 Annual Water and

sewer connections Sanitation

1 N/A - Not applicable



Priority: Safety

Annexure C

Let's make Cape Town communities safer by investing in policing capacity and technology, and

strengthening partnerships

Objective 5. Effective law enforcement to make communities safer

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate

Cé7 (FD) Number of paid 961 9213 Quarterly Safety and

full-time firefighters Security

employed by the

municipality

This indicator is non-cumulative.

C73 (FD) Number of 1855 N/A! Quarterly Safety and

structural fires occurring in Security

informal settlements

System limitation as the current system used for reporting cannot differentiate between fires in formal
orinformal settlements. The Technical Indicator Description requires reporting on 'informal settlements’
only.

Steps: The City will re-look the feasibility and cost implications of enhancing the system to ensure
reporting is aligned to the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027
C74 (FD) Number of 6 324

dwellings in informall
seftlements affected by
structural fires (estimate)

System limitation as the current system used for reporting cannot differentiate between fires in formal
orinformal settlements. The Technical Indicator Description requires reporting on 'informal settlements’
only.

N/A! Quarterly Safety and

Security

Steps: The City will re-look the feasibility and cost implications of enhancing the system to ensure
reporting is aligned to the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027
N/A - Not applicable




Priority: Housing
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Let's empower the private sector to increase the supply of affordable housing across the formal and

informal markets

Objective 7. Increased supply of affordable, well-located homes

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate
C55 (HS) Number of 166 N/A! Annual Human

housing recipients issued
with fitle deeds

Settlements

' N/A - Not applicable

Priority: Public Space, Environment and Amenities

Let's restore people’s pride in Cape Town by cleaning up our city’s public spaces, streets and waterways

Objective 11. Quality and safe parks and recreation facilities supported by community partnerships

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate

C52 (HS) Number of 158 152 Annual Community

maintained sports facilities Services and

Health

C53 (HS) Square meters of 55052726 55052726 Annual Community

maintained public outdoor Services and

recreation space Health

C54 (HS) Number of 202 201 Annual Community

municipality-owned Services and

community halls Health

C102 Number of incidents New New Quarterly Community

of improper disposal of Services and

medical waste responded Health

to by the municipality

The indicator is new and the City requires the indicator to be aligned to the National Institute of

Communicable Diseases.

Steps: The City will consult National Treasury and once feedback is received, a viable system will be

explored to align to the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027
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Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate
C103 Number of nofifiable New New Quarterly Community
medical condition Services and
investigations following the Health

prescribed protocols

The indicator is new and the City requires the indicator to be aligned to the National Institute of

Communicable Diseases.

Steps: The City will consult National Treasury and once feedback is received, a viable system will be

explored to align to the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027

C104 Number of
foodborne disease
outbreak investigations

following the prescribed
protocols

New

New

Quarterly

Community
Services and
Health

The indicator is new and the City requires the indicator to be aligned to the National Institute of

Communicable Diseases.

Steps: The City will consult National Treasury and once feedback is received, a viable system will be

explored to align to the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027
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Priority: Transport

Let’'s improve urban mobility through safe, reliable and affordable public transport and well-maintained
roads

Objective 12. A sustainable transport system that is integrated, efficient and provides safe and
affordable travel options for all

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
Cé4 (TR) R-value of all | 754067 066 N/A! Quarterly Urban Mobility

direct municipal vehicle
operational  costs  for
public fransport

System limitation as it is not always possible to isolate direct and indirect operational costs for public
tfransport as required by the Technical Indicator Description.

Steps: The City has consulted with National Treasury regarding the reporting requirements and the
challenges experienced, and is awaiting their feedback.

Estimated date of audit readiness: 2026/2027

Cé5 (TR) Total number of 1 440 N/A! Quarterly Urban Mobility
scheduled public
fransport access points

The Technical Indicator Description does not specify whether the access points should be operational.
This poses a risk for accurate reporting.

Steps: The City will consult National Treasury for further clarification and guidance on this matter.
Estimated date of audit readiness: 2026/2027

This indicator is non-cummulative

Cé66 (TR) Number of 16 686 193 19 335 446 Quarterly Urban Mobility
weekday passenger trips
on scheduled municipal
bus services

The City is ready for implementation and reporting.
1 N/A - Not applicable




Priority: A Resilient City
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Let’s build a resilient and climate-responsive city by reducing our vulnerability to shocks and stresses

Objective 14. A Resilient city

Key Performance Indicator Baseline Baseline Frequency of Responsible
2022/2023 2023/2024 reporting Directorate

Cé69 (FD) Number of 23081 6767 Quarterly Safety and

'displaced  persons' to Security

whom the municipality

delivered assistance

This indicator is non-cumulative

C72 (FD) Date of the last | 29/09/2021 21/09/2021 Annual Safety and

municipal Disaster Security

Management Plan tabled

at Council

C75 (FD) Number of 23 081 29 615 Quarterly Safety and

people displaced within Security

the municipal area

C90 (LED) Date of the last | 05/09/2019 N/A! Annual Future Planning

Climate Change Needs
and Response Assessment
tabled at Council

and Resilience

Due to budget constraints, it has not been possible to commence with the 5-yearly review process for
the City's Climate Change Hazard, Vulnerability, and Risk Assessment Study, and table at Council.

Steps: Feasible solutions will be investigated and action plans will be monitored to ensure reporting

can commence in 2026/2027.

Estimated date of audit readiness: 2026/2027

C91 (LED) Date of the last
Climate Change Response
Implementation Plan
tabled at Council

27/05/2021

N/A

Annual

Future Planning
and Resilience

Due to budget constraints, it has not been possible to commence with the 5-yearly review process for
the City's Climate Change Hazard, Vulnerability, and Risk Assessment Study, and table at Council.

Steps: Feasible solutions will be investigated and action plans will be monitored to ensure reporting

can commence in 2026/2027.

Estimated date of audit readiness: 2026/2027

N/A - Not applicable
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Priority: A Capable and Collaborative City Government

Let’s build a modernised and administratively efficient government that is financially sustainable and
empowers residents to contribute to decision making and improving Cape Town

Objective 146. A Capable and Collaborative City Government

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
Cl1 (GG) Number of 13 13 Quarterly Corporate
signed performance Services
agreements by the MM

and section 56

managers:

C2 (GG) Number of ExCo 24 19 Quarterly Corporate
or Mayoral Executive Services
meetings held

C3 (GG)Number  of 127 117 Quarterly Corporate
Council portfolio Services
committee meetings held

C4 (GG) Number of 12 11 Quarterly Corporate
MPAC meetings held Services

C5 (GG) Number of N/A! N/A! Annual Corporate
recognised traditional Services
leaders within your

municipal boundary

The City does not have any fraditional leaders, and is therefore unable to implement the indicator.
As a result, reporting on this indicator is deemed “N/A” for the City.

Cé6 (GG) Number of 16 N/A! Quarterly Office of the City
formal (minuted) Manager
meetings between the

Mayor, Speaker and MM

were held to deal with

municipal matters:

Confidentiality of minutes poses arisk as it can be against the POPI Act as confidential discussions are
held during these meetings.

Steps: The City will consult Natfional Treasury on the concerns preventing disclosure of the meeting
minutes. Auditable reporting can only take place from 2026/2027, as the updated Addendum for
2025/2026 remained unchanged. Auditable reporting is subject to the outcome of the consultation
with National Treasury and an updated Addendum.

Estimated date of audit readiness: 2026/2027

C7 (GG) Number of 21 N/AT Quarterly Office of the City
formal (minuted) Manager
meetings - to which all
senior managers were
invited- held

Confidentiality of minutes poses a risk as it can be against the POPI Act as confidential discussions are
held during these meetings.




Annexure C

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
Steps: The City will consult National Treasury on the concerns preventing disclosure of the meeting
minutes. Auditable reporting can only take place from 2026/2027, as the updated Addendum for
2025/2026 remained unchanged. Auditable reporting is subject to the outcome of the consultation
with National Treasury and an updated Addendum.

Estimated date of audit readiness: 2026/2027

C10 (GG) Number of 4 0 Quarterly Corporate

work stoppages Services
occurring

C11 (GG) Number of 112 118 Quarterly Office of the City
litigation cases instituted Manager

by the municipality

C12 (GG) Number of 674 1 308 Quarterly Office of the City
litigation cases instituted Manager
against the municipality

C13 (GG) Number of 327 342 Quarterly Office of the City
forensic investigations Manager
instifuted

Cl14 (GG) Number of 132 66 Quarterly Office of the City
forensic investigations Manager
concluded

C15 (GG) Number of 342 523 331760 Quarterly Corporate

days of sick leave taken Services

by employees

C17 (GG) Number of 1 565 1 621 Quarterly Corporate
temporary  employees Services
employed

The indicator is non-cumulative.

C18 (GG) Number of 322 394 Quarterly Safety and
Qpproved Securify
demonstrations in  the

municipal area

C19 (GG) Number of N/A! N/A! Quarterly Corporate
recognised fraditional Services

and Khoi-San leaders in

attendance (sum of) af

all council meetings

The City does not have any traditional leaders, and is therefore unable to implement the indicator.
As a result, reporting on this indicator is deemed “N/A” for the City.

1 N/A - Not applicable



Annexure C

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
C20 (ENV) Number of 193 210 Quarterly Community
permanent Services and
environmental health Health
practitioners employed

by the municipality

The indicator is non-cumulative.

C21 (ENV) Number of 193 221 Annual Community
approved environmental Services and
health practitioner posts Health

in the municipality

The indicator is non-cumulative.

C22 (GG) Number of 12 11 Quarterly Corporate
Council meetings held Services
C23 (GG)Number of 8 20 Quarterly Corporate
disciplinary cases for Services
misconduct relating to

fraud and corruption

C24 (GG) Number of 1 0 Quarterly Corporate
council meetings Services
disrupted

C25 (GG) Number of 252 131 Quarterly Safety and
protests reported Security
C26 (GG) R-value of all R27.921bn R38.205bn Quarterly Finance
tenders awarded

C27 (GG) Number of all 24 22 Quarterly Finance
awards made in terms of

Section 36 of the MFMA

Municipal Supply Chain

Management

Regulations:

C28 (GG) R-value of all R223mil R2.178bn Quarterly Finance

awards made in terms of
Section 36 of the MFMA
Municipal Supply Chain
Management
Regulations:




Annexure C

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
C41 (LED) Number of N/A N/AT Annual Corporate
approved engineer posts Services

in the municipality:

The City is ready for implementation and reporting.

C42 (GG) Number of
registered engineers
employed in approved
posts

N/A

N/AT

Quarterly

Corporate
Services

The City is ready for implementation and reporting.

This indicator is non-cumulative.

C43 (GG) Number of N/A! N/A! Quarterly Corporate
engineers employed in Services
approved posts:

The indicator is non-cumulative.

C44 (GG) Number of 636 808 Quarterly Corporate
disciplinary cases in the Services
municipality:

C45 (GG) Number of 525 716 Quarterly Corporate
finalised disciplinary Services
cases:

C71 (LED) Number of 16 15 Quarterly Office of City
procurement processes Manager
where disputes were

raised

C77 (LED) B-BBEE R14.461bn N/A! Quarterly Finance

Procurement Spend on
Empowering Suppliers
that are at least 51%
black owned based

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-Based Black
Economic Empowerment) scores or ratings as a consideration for awards or registration processes is
no longer a requirement. New Preferential Procurement Regulations came into effect 16 January

2023.

Steps: The City will consult National Treasury for guidance on this matter.




Annexure C

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
Estimated date of audit readiness: N/A!

C78 (LED) B-BBEE R7.988bn N/A! Quarterly Finance

Procurement Spend on
Empowering Suppliers
that are at least 30%
black women owned

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-Based Black
Economic Empowerment) scores or ratings as a consideration for awards or registration processes is
no longer a requirement. New Preferential Procurement Regulations came into effect 16 January

2023.

Steps: The City will consult National Treasury for guidance on this matter.

Estimated date of audit readiness: N/A

C79 (LED) B-BBEE
Procurement Spend from
all Empowering Suppliers
based on the B-BBEE
Procurement

R33.361bn

N/A!

Quarterly

Finance

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-Based Black
Economic Empowerment) scores or ratings as a consideration for awards or registration processes is
no longer a requirement. New Preferential Procurement Regulations came into effect 16 January

2023.

Steps: The City will consult National Treasury for guidance on this matter.

Estimated date of audit readiness: N/A

C80 (LED) Date of the last
Council adopted
Development Charges

policy

27/05/2020

27/05/2020

Annual

Urban Mobility

C86 (LED) Number of
households in the
municipal area
registered as indigent

186 520

222751

Quarterly

Finance

This indicator is non-cumulative.

C87 (LED) Number of firms
in the formal sector split
across 1-digit SIC codes

N/A!

Outstanding

Annual

National Treasury

At the time of submission, the City awaits the results from National Treasury.

C88 (LED) Number of
businesses registered with
the South African
Revenue Service within
the municipal area

N/A!

N/A!

Annual

Natfional Treasury

The indicator has been exempted by NT for the 2023/2024 reporting period.

C92 (GG) Number of
agenda items deferred to
the next council meeting

17

8

Quarterly

Corporate
Services




Annexure C

Key Performance Baseline Baseline Frequency of Responsible
Indicator 2022/2023 2023/2024 reporting Directorate
C93 (FM) Number of 0 0 Quarterly Finance
awards made in terms of

SCM Reg 32

C%94 (FM) Number of 0 N/A! Quarterly Finance

requests approved for
deviation from approved
procurement plan

The City did not formally adopt National Treasury MFMA Circular 62 — Supply Chain Management:
Enhancing compliance and accountability, in terms of Section 168 of the Municipal Financial

Management Act.

Steps: The City will seek guidance from National Treasury on the matter.

Estimated date of audit readiness: To be confirmed in consultation with National Treasury.

C100 (GG) Quarterly New New Quarterly Corporate
salary bill of suspended Services
officials

This indicator is non-cumulative.

C101(GG) Number of New New Annual Corporate
dismissals for fraud and Services

corrupfion

'N/A - Not applicable



Annexure D

Draft
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Definitions




Annexure D

2025 _2026 ONE YEAR MFMA CIRCULAR 88 COMPLIANCE SCORECARD -

DEFINITIONS

Economic
growth

1. Increased
Jobs and
Investment in the
Cape Town
economy

C8 (GG) Number of councillors
completed training

The number of councillors that have received training. A
councillor is an individual who is elected to represent their
local community and runs their local council. Training can be
of any duration, length and need not be formally accredited.

C9 (GG) Number of municipal
officials completed training

The number of municipal officials that have received training.
A municipal official is a person in the employ of the
municipality who has been delegated to perform any
function of the municipality or any function for which the
municipality is responsible. Training can be of any duration,
length and need not be formally accredited.

C29 (LED) Number of approved
applications for rezoning a
property for commercial purposes

The number of applications for rezoning a property for
commercial purposes approved. Rezoning a property for
commercial purposes is when the initial classification
assigned for the use of a property (e.g. for residential
purposes) is adjusted so that it permits business to be
conducted on the property.

C76 (LED) Number of SMMEs and
informal businesses benefitting
from municipal digitisation
support programmes rolled out
directly or in partnership with
other stakeholders

The number of SMMEs and informal businesses benefitting
from municipal digitisation support programmes rolled out
directly or in partnership with other stakeholders, within the
municipal area. Digitisation support programme can include:
digital infrastructure provision, digital platforms, digital
financial services, digital entrepreneurship support and
digital skills development. SMME stands for small, medium
and micro-enterprises. These businesses range from formally
registered, informal and non-VAT registered organisations.
Small to medium-sized businesses typically employ over a
hundred people and are comparable to the small- and
medium-sized enterprises (SME) segment found in developed
countries. Micro-enterprises, on the other hand, typically
encompass survivalist self-employed persons from the
poorest layers of the population. This measures any business
who has registered with the municipality to benefit from
support for digitisation.

Economic
growth

1. Increased
Jobs and
Investment in the
Cape Town
economy

C81 (LED) Number of new business
license applications

The number of new business license applications received
by the municipality. Business license applications may be
required by the municipality as it relates to food provision
and other industtries. This measures only the 'new' business
license applications received by the municipality. By
applying for a license as a 'new' business, the indicator
measures new formal economic ventures pursued within the
municipality. The indicator measures only those 'new' license
applications and does not track renewals.

C82 (LED) Value of Commercial
Projects Constructed by adding
all of the estimated costs of
construction values on building
permits

Municipal construction permits require the capturing of
estimated costs for construction. This indicator aggregates
all of the estimated costs for the construction permits
granted by the municipality.




C83 (LED) Number of building
plans approved after first review

The building plan review process is a coordinated process
for the review of projects and building plans which generally
result in the issuance of a building permit. The process
coordinates the review of staff representatives typically from
Planning, Building, Engineering and Fire functions. This team
reviews each project for compliance with applicable plans
and code requirements. Where a building plan of any size,
whether commercial or residential, is approved based on
one round of municipal review, it is fracked for the purpose
of this indicator.

C84 (LED) Number of building
plans submitted for review

The total number of building plans submitted for review to
the municipality. The building plan review process is
coordinated process for the review of projects and building
plans which, when adjudicated as “approved”, generally
results in the issuance of a building permit. The process
coordinates the review of staff representatives typically from
Planning, Building, Engineering and Fire functions. This team
reviews each project for compliance with applicable plans
and code requirements. This indicator gives a measure of
the scale of building plan submissions in total.

Economic
growth

1. Increased
Jobs and
Investment in the
Cape Town
economy

C85 (LED) Number of business
licenses renewed

The number of business licenses renewed within the
municipal area. Business licenses are permits issued by the
municipality that allow individuals or companies to conduct
business within the municipal area. It is the authorization to
operate a business issued by the local government, in line
with local by-laws and provisions.

C98 (LED) Number of building plan
applications approved

The number of building plans approved by the municipality.
The building plan review process is a coordinated process
for the review of projects and building plans which, when
adjudicated as “approved”, generally results in the
issuance of a building permit. An approved building plan
application excludes those applications that receive an
“"amendment letter” or “date of first refusal.

C95 (FM)Number of residential
properties in the billing system

The indicator measures the number of unique properties
zoned for residential purposes by the municipality that
reflects on the billing system of the municipality. This includes
residential properties that are zero-rated.

C96 (FM) Number of non-
residential properties in the billing
system

The indicator measures the number of unique properties
zoned for non-residential purposes by the municipality that
reflects on the billing system of the municipality. This includes
non-residential properties that are zero-rated.

C97 (FM) Number of properties in
the valuation roll

The indicator measures the number of unique properties
reflected on the municipal valuation roll. This includes
residential properties that are zero-rated and draws from
Supplementary valuation rolls in years between official
valuations.

Baisic services

2. Improved
access to quality
and reliable
basic services

C60 (WS) Total number of sewer
connections

The total number of sewer connections in the municipal
areaq. Sewer connection is any physical connection to a
sewage disposal system or sewer system, whether direct or
indirect, of a residence building, dwelling, dwelling unit, or
other building, including individual units of multiple unit




dwellings such as condominiums, townhouses, multiplexes,
and apartment buildings.

Basic services

2. Improved
access to quality
and reliable
basic services

Cé1  (WS) Total number of
chemical toilets in operation

The total number of chemical toilets in operation. A
chemical toilet collects human excreta in a holding tank
and uses chemicals to minimize odors. These toilets are
usually, but not always, self-contained and movable. A
chemical toilet is structured around a relatively small tank,
which needs to be emptied frequently.

Cé62 (WS) Total number of
Ventilation Improved Pit Toilets
(VIPs)

A VIP refers to a Ventilation Improve Pit Toilet which meets
minumum standards in terms of the ventilation of the pit and
toilet structure.

Cé63 (WS) Total volume of water
delivered by water frucks

The total volume of water (in kilolitres) delivered by water
fruck to a municipal area. A water truck is a vehicle designed
with a water container for storing and transporting water for
consumptive purposes.

C99 (EE) Number of electricity
connection applications received

The number of new electricity connection applications
received by the municipality. This measures only the new
applications received by the municipality, regardless of
whether they are ‘valid’ or complete.

Basic services

3. End load
shedding in
Cape Town over
fime

icipality. (REMOVED)

(Frequency: Quarterly)

C57 (EE) Number of registered
electricity consumers with an
embedded generation system

The number of registered municipal electricity consumers
with an embedded generation electricity system. An
embedded generation system refers to small scale electricity
production localised to a site (or sites) within the electricity
distribution network, close to the place of consumption. The
indicator tfracks the total number of registered consumers
able to access electricity through alternative means, beyond
municipal supply.

(Frequency: Quarterly)

C58 (EE) Total non-technical
electricity losses in MWh (estimate)

Total non-technical electricity losses in MWh. Electricity loss is
a measure of unaccounted for energy. Non-technical
electricity losses are caused by actions external to the power
system and consist primarily of electricity theft, faulty or
inaccurate meters, and errors in accounting and record-
keeping. Therefore, by its very nature this indicator will rely on
stated assumptions. Municipalities are to generate a
measure of non-technical electricity losess in MWh on the
basis of their existing procedures in terms of Standard
Operating Procedures, while documenting the assumptions
or parameters that infrom such a measure.

Frequency: Quarterly)




Bassic services

3. End load
shedding in
Cape Town over
fime

C59 (EE) Number of municipal
buildings that consume
renewable energy

The number of municipal buildings consuming own
renewable electricity or embedded generation. Renewable
electricity is understood as renewable own generation
and/or embedded generation within municipal buildings
themselves. Embedded generation refers to the small-scale
production of power connected within the electricity
distribution network, located close to the place of
consumption. Renewable own generation is electricity
generation technology which harnesses a naturally existing
energy flux, such as wind, sun, heat, or tides, and converts
that flux to electricity for specific own supply, not for sale to
customers. Where embedded generation supplies a
complex of free-standing structures, all individual structures
can be counted as buildings. This is inclusive of buildings
leased by the municipality, as well as municipality-owned
buildings.

Frequency: Quarterly)

Basic services

3. End load
shedding in
Cape Town over
time

C105 (EE) Installed capacity of
approved embedded generators
on the municipal distribution
network

The total capacity of the embedded generation installations
in the municipal distribution network in mega-volt ampere

Basic services

4. Well-
managed and
modernised
infrastructure to
support
economic
growth

C46 (ENV) Number of approved
waste management posts in the
municipality:

The number of approved waste management posts. Waste
management includes the activities and actions required to
manage waste from its inception to its final disposal. This
includes the collection, transport, tfreatment and disposal of
waste, together with monitoring and regulation of the waste
management process. An approved job post refers to
employment posts that have been developed in relation to
the Municipal Structures Act of 1998 and the Municipal
Finance Management Act of 2003, and has been approved
by the Muncipal Manager.

Basic services

C47 (ENV) Number of waste
management posts filled:

The number of waste management posts filled in terms of the
approved sfructure. Waste management includes the

4. Well- activities and actions required to manage waste from ifs
managed and inception fo ifs final disposal. This includes the collection,
modernised fransport, freatment and disposal of waste, together with
infrastructure to monitoring and regulation of the waste management
support process.

economic (Frequency: Quarterly)

growth

Safety Cé7 (FD) Number of paid full-time | The number of paid full-time firefighters employed by the

5. Effective law
enforcement to
make
communities
safer

firefighters the

municipality

employed by

municipality. A firefighter is a rescuer extensively trained in
firefighting, primarily to extinguish hazardous fires that
threaten life, property, and the environment as well as to
rescue people and animals from dangerous situations. This
could be either permanent or fixed-term employment, on a
full-time basis.

(Frequency: Quarterly)

Safety

5. Effective law
enforcement to

C73 (FD) Number of structural fires
occurring in informal settlements

The indicator measures the number of fires which occurred or
originated in an area considered to be an informal
settlement by the municipality and affected structures in that
area. Structural fire incidents are defined as incidents of fire




make
communities
safer

outbreaks in habitable structures, regardless of their formality
(e.g. afire on a formal structure within an area considered to
be an informal settlement would still be counted as the
indicator measures the number of fires).

(Frequency: Quarterly)

C74 (FD) Number of dwellings in
informal settlements affected by
structural fires (estimate)

The indicator measures the estimated number of dwellings in
an area considered to be an informal settlement by the
municipality and affected by structural fires. 'Affected’ in this
context refers to structures which have sustained physical
damage as a result of a fire. Structural fire incidents are
defined as incidents of fire outbreaks in habitable structures,
regardless of their formality (e.g. a fire on a formal structure
within an area considered to be an informal settlement
would sfill be counted as the indicator measures the number
of fires).

(Frequency: Quarterly)

Housing

7. Increased
supply of
affordable, well
located homes

C55 (HS) Number of housing
recipients issued with title deeds

The number of registered housing recipients issued with title
deeds by the municipality. A title deed is a document that
proves legal ownership of a property in South Africa. In this
instance, a housing recipient is a registered beneficiary of
state-subsidised housing delivered by housing programmes.)

Public space,
environment
and amenities

11. Quality and
safe parks and
recreation
facilities
supported by
community
partnerships

C52 (HS) Number of maintained
sports fieldsand facilities

The number of sports facilities maintained by the municipality,
inclusive of those owned by the municipality and those
maintained by it through agreement for public access. A
sports facility is defined by the CSIR Guidelines (2015) as
"Active recreation areas including formally provided and
maintained playing fields for soccer, rugby, hockey, etc.;
playing courts; indoor sports halls and stadiums. May include
ablution facilities, seating, parking, tfuck shop and club
house."

meters of
outdoor

C53 (HS) Square
maintained public
recreation space

Square meters of municipality maintained active outdoor
space intended for recreational purposes refers to land
owned by the municipality or maintained for public access
through agreement with another party. Public recreation
space is defined broadly to mean land and open space
available to the public for recreation. Recreation space shall
include only space that primarily serves a recreatfion
purpose. Includes: parks, outdoor sports facilities and public
open space. Does not include beaches, resorts and nature
reserves. Does not include pedestrianised streets and
sidewalks, but may include pedestrian walkways with
primarily a recreational purpose. Facilities charging an
access fee may still be regarded as 'public' provided that no
other access criteria are applied (annual membership fee,
club offiliations, etc.)

C54 (HS) Number of municipality-
owned community halls

The number of municipality-owned community halls. A
community hall is defined by the CSIR Guidelines for the
Provision of Social Facilities in South African Setftlements
(2015) as a "Centre or hall for holding public meetings,
training, entertainment and other functions and having a
variety of facilities such as a kitchen, toilets, storage space,
etc. which should be provided at nominal rates for hire, with




rentals tied fo socio-economic status of area to provide
affordable service."

C102 (ENV) Number of incidents of

improper disposal of medical
waste responded to by the
municipality

The indicator measures the number of incidents reported to
the municipality of the improper disposal of medical waste.
Where an incident has been reported, it is understood that a
municipality would respond to the report, diagnose the
situation and undertake an appropriate course of action to
remedy the situation as per the appropriate protocols.
(Frequency: Quarterly)

C103 (ENV) Number of notifiable
medical condifion investigations
following the prescribed protocols

The indicator measures the number of incidents reported to
the municipality where notifiable medication conditions are
investigated. A Notifiable Medical Condition is defined in
terms of the National Health Act: Regulations relating to the
surveillance and the control of notifiable medical conditions
as- a medical condition, disease or infection of public health
importance that is classified as noftifiable in terms of
regulation 12, Annexure A, Tables 1-4. They may pose
significant public health risks that can result in disease
outbreaks or epidemics with high case fatliaty rates both
nationally and internationally. And prescribed protocols
apply on the basis of the Notifiable Medical Condition and
should involve Environmental Health Practitioners as per
protocol. Any investigation should conclude with a course of
action related to the prevention or mitigation of the risk of
such incidence in the future, subject to applicable protocols.
(Frequency: Quarterly)

C104 (ENV) Number of foodborne
disease outbreak investigations
following the prescribed protocols

The indicator measures the number of incidents reported to
the municipality where foodborne diseases are investigated
according to the prescribed protocols, involving an
Environmental Health Practitioner. A foodborne disease
outbreak is defined as any food poisoning incident involving
two or more individuals that are epidemiologically linked to
a common food/beverage source (also referred to as
foodborne illness or food poisoning). Any investigation should
conclude with a course of action related to the prevention or
mitigation of the risk of such incidence in the future, subject
to applicable protocols.

(Frequency: Quarterly)

Transport

12. A sustainable
fransport system
that is
integrated,
efficient and
provides safe
and affordable
fravel options for
all

Cé4 (TR) R-value of all direct
municipal  vehicle operational
costs for public fransport

The R-value of all direct municipal, and municipally-
confracted, vehicle operational costs. Municipal vehicle
operational costs refers to the costs off public fransport
vehicles that vary with vehicle usage, including fuel, tires,
maintenance, repairs, and mileage-dependent
depreciation costs. This is also inclusive of the staff and
overhead operational costs.  Municipality-contracted
vehicles refer to fleets that are owned by private transport
companies, but are operated by municipalities for public
fransport purposes. Any definitional clarification should be
sought from the latest Division of Revenue Act as it relates to
‘operational costs'.

(Frequency: Quarterly)

Cé65 (TR) Total number of
scheduled public fransport access
points

The total number of scheduled public transport access points
that are the responsibility of municipalities, which include bus
and BRT services. Scheduled public fransport service is that




which provides access to the scheduled public transport
services mentioned above, with a minimum service
frequency of 30 minutes during the workday morning peak.
This measure is inclusive of the total number of schedule
public transport access points, not only new access points in
areporting cycle.

(Frequency: Quarterly)

Cé6 (TR) Number of weekday

passenger frips on scheduled
municipal bus services

The number of operationalised passenger trips on scheduled
municipal bus services, based on fare collection or trip
capture on the system. A trip is a one-way movement from
an origin to a destination, to fulfil a purpose or undertake an
activity.

(Frequency: Quarterly)

A Resilient City

14. A Resilient
City

Cé69 (FD) Number of 'displaced
persons' to whom the municipality
delivered assistance

The number of displaced persons (regardless of their
nationality) o whom the municipality delivered assistance
within the municipal area. A displaced person is person who
was forced to or obliged to leave their home as a result of
nafural or human-made disasters, conflict, situations of
generalised violence or violations of human rights.
'Assistance’ in this instance refers to some or all of the
following types of assistance: essentfial food and potable
water; basic shelter and housing; appropriate clothing; and
essential medical services and sanitation. The origins of
displacement, extent and duration does not affect the
measure, only the unique number of individuals to which the
municipality has provided direct assistance in the reporting
period.

(Frequency: Quarterly)

A Resilient City

14. A Resilient
City

C72 (FD) Date of the last municipal
Disaster Management Plan tabled
at Council

The date (dd/mm/yyyy) of the last municipal Disaster
Management Plan tabled at Council. A Disaster
Management Plan is required in terms of Section 53 of the
Disaster Management Act of 2002 and should be submitted
tfo the National Disaster Management Cenftre by all relevant
municipal organs of state and municipal entities in terms of
the policy framework for disaster management. The tabling is
inclusive of all three levels of Disaster Management Plans in
terms of the disaster management policy framework.

A Resilient City

14. A Resilient
City

C75 (FD) Number of people
displaced within the municipal
ared

The number of people within the municipal area displaced
by natural or human-made disasters, conflict, situations of
generdlised violence or violations of human rights, as
documented by the municipality. Please refer to the
definition of disaster in terms of the Disaster Management
Act. For the purpose of this indicator, a person displaced by
conflict, disaster or extreme weather is someone who was
forced or obliged to leave their home from within the
municipal area as a result of any category of event. It refers
to those individuals documented as known to the
municipality and does not pre-suppose that any sphere of
government is directly providing for these individuals, only
that their displacement from within the municipal area is
known.

(Frequency: Quarterly)




C90 {LED) (ENV) Date of the last
Climate Change Needs and
Response Assessment tabled at
Council

A Climate Change Needs and Response Assessment is a
systematic diagnostic exercise undertaken by the
municipality at least once every five years to determine the
risks, vulnerabilities, and Climate Change response options in
place or available to the municipality. This indicator
measures the date when the assessment is tabled at a
Council meetfing as a maftter of public record for the
attention of public representatives.

C91 {LED}(ENV) Date of the last
Climate Change Response
Implementation Plan tabled at
Council

A Climate Change Needs and Response Implementation
Plan sets out the strategies and responses that the
municipality will be pursuing over the medium-term. This
indicator measures the date when a response
implementation plan is tabled at a Council meeting as a
matter of public record for the attention of public
representatives.

A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

Cl (GG) Number of signed
performance agreements by the
MM and section 56 managers:

This is the count of the total number of signed performance
agreements by the municipal manager (section 57) and
section 56 managers. A performance agreement is a written
confract that establishes the expectations and
accountability for meeting a set standard of execution
excellence, and the consequences for not meeting them.
Two or more parties agree on the actions the performer will
execute and agree on the expected results from executing
those actions. A municipal manager (MM) is appointed by
council. He is the link between the council and the
administration, of which he is the head. He has to account
for the municipality's income and expenditure, assets and
other obligations such as proper adherence to all legislation
applicable to municipalities. A Section 56 manager is a
manager employed under the terms of Section 56 of the
Local Government: Municipal Systems Act, 2000. They are
directly accountable to the municipal manager; or an acting
manager directly accountable to the municipal manager
under circumstances and for a period as prescribed
(Frequency: Quarterly)

A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

C2 (GG) Number of ExCo or
Mayoral Executive meetings held

This is the count of the number of Executive Committee
(ExCo) or Mayoral Committee meetings held. A Mayoral
committee meeting is a meeting of the committee
appointed by the Executive Mayor in terms of section 60 of
the Structures Act. An Executive Committee refers to the
members of Council elected to serve on an executive
structure Chaired by the Mayor.

(Frequency: Quarterly)

C3 (GG)Number of Council
portfolio committee meetings
held

This is the count of the number of Council portfolio committee
meetings held. Portfolio committees exercise oversight over
a particular municipal department or “portfolio”.
(Frequency: Quarterly)

C4 (GG) Number of MPAC
meetings held

This is the count of the number of MPAC committee meetings
held. A Municipal Public Accounts Committee (MPAC) is one
of the Committees in terms of Section 79 of the Local
Government: Municipal Structures Act 117 of 1998 to serve as
an oversight committee to deal with Oversight Reports on
annual reports as per Section 129 (1) of the Municipal
Finance Management Act 56 of 2003.

(Frequency: Quarterly)




C5 (GG) Number of recognised
traditional leaders within  your
municipal boundary

Thisis a count of the number of recognised traditional leaders
within  a muncipal boundary. A municipal boundary is
defined as a line enclosing the geographical area of
jurisdiction of a municipal corporation as delineated by
territorial legislation. Recognised leaders refer to those groups
which the municipal council officially recognises within the
municipal area.

A capable, Cé6 (GG) Number of formal | Thisis a count of the number of formal (minuted) meetings
collaborative (minuted) meetings between the | between the Mayor, Speaker, and MM held. A Mayor is the
and city Mayor, Speaker and MM were head of the executive of the municipality. A Speaker presides
government held to deal with municipal at meetings of the Council and performs the duties and
exercises the powers delegated to the Speaker as defined in
matters: Section 59 of the Municipal Systems Act. A municipal
16. A capable, manager (MM) is the accounting officer of the municipality
collaborative appointed by council in terms of Section 57 of the Municipal
and city Systems Act.
government (Frequency: Quarterly)
C7 (GG) Number of formal | Thisis a count of the number of formal (minuted) meetings to
(minuted) meetings - to which all | which all senior managers were invited. A senior manager is
senior managers were invited- | @ municipal manager or acting municipal manager and
held includes managers directly accountable apointed in terms
of section 56 of the Municipal Systems Act.
(Frequency: Quarterly)
C10 (GG) Number of work | The number of work stoppages. Work stoppage refers to the
stoppages occurring temporary cessation of work as a form of protest and can be
initiated by either employees or management. When
initiated by employees, work stoppages refer to a single
employee or group of employees ceasing work purposefully
as a means of protest.
(Frequency: Quarterly)
C11 (GG) Number of litigation | The number of litigation cases instituted by the municipality.
cases instituted by the | Litigation is an action brought in court to enforce a particular
municipality right. It involves a series of steps that may lead to a court trial
and ultimately a resolution of the maftter.
(Frequency: Quarterly)
C12 (GG) Number of litigation | The number of litigation cases instituted against the
cases instituted against the | municipality. Litigation is an action brought in court to
municipality enforce a particularright. It involves a series of steps that may
lead to a court trial and ultimately a resolution of the matter.
(Frequency: Quarterly)
A capable, C13 (GG) Number of forensic | The number of forensic investigations insitituted. A forensic
collaborative investigations instituted investigation is the gathering and analysis of all evidence in
and city order to come to a conclusion about a suspect(s). In
govemment municipalities, the broad areas of misconduct that are
investigated include irregular, wasteful and unauthorised
16. A capable, expenditure; procurement iregularities; appointment
collaborative irregularities; as well as cash theft, fraud, corruption and
and city malicious administrative practices. This refers to newly
government instituted or on-going investigations.

(Frequency: Quarterly)

Cl14 (GG) Number of forensic
investigations conducted

The number of forensic investigations conducted which have
concluded. A forensic investigation is the gathering and
analysis of all evidence in order to come to a conclusion
about a suspect(s). In municipalities, the broad areas of
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misconduct that are investigated include irregular, wasteful
and unauthorised expenditure; procurement irregularities;
appointment irregularities; as well as cash theft, fraud,
corruption and malicious administrative practices. This refers
to investigations concluded.

(Frequency: Quarterly)

C15 (GG) Number of days of sick
leave taken by employees

The number of days sick leave taken by municipal
employees. Sick leave is paid time off from work that workers
can use to stay home to address their health needs without
losing pay. It differs from paid vacation tfime or time off work
to deal with personal matters, because sick leave is intended
for health-related purposes.

(Frequency: Quarterly)

C17 (GG) Number of temporary
employees employed

The number of temporary employees employed by the
municipality. Temporary employees refer to those employed
on a fixed-term contract in addition to the official
organisational structure of the municipality.

(Frequency: Quarterly)

C18 (GG) Number of approved
demonstrations in the municipal
area

The number of approved demonstrations in the municipal
area. A demonstration is action by a mass group or collection
of groups of people in favour of a political or other cause or
people partaking in a protest against a cause of concern; it
often consists of walking in a mass march formation and
either beginning with or meeting at a designated endpoint,
or rally, to hear speakers. An 'approved demonstration' refers
to a planned action communicated to the local authority
and for which permission has been provided.

(Frequency: Quarterly)

A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

C19 (GG) Number of recognised
fraditional and Khoi-San leaders in
attendance (sum of) at all council
meetings

The number of recognised fraditional and Khoi-San leaders in
aftendance (sum of) at all council meetings. A fraditional
leader is any person who, in ferms of customary law of the
traditional community concerned, holds a traditional
leadership position, and is recognised in terms of Traditional
Leadership and Governance Framework Act of 2003.

A Khoi-San leader is a person recognised as a senior Khoi-San
leader or a branch head in terms of section 10 and includes
a regent, acting Khoi-San leader and deputy Khoi-San
leader. "Recognised leaders" refer to those groups, which the
municipal council officially recognises within the municipal
area. This includes designated representatives of recognised
leaders.

(Frequency: Quarterly)

C20 (ENV) Number of permanent
environmental health practitioners
employed by the municipality

The number of permanent environmental health
practitioners employed by the municipality. Environmental
health practitioners are dedicated to protecting public
health by monitoring and recommending solutions to reduce
pollution levels. They use specialized equipment fo measure
the levels of contaminants in air, water and soil, as well as
noise and radiation levels.

(Frequency: Quarterly)
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C21 (ENV) Number of approved
environmental health practitioner
posts in the municipality

The number of permanent environmental health
practitioners on the approved municipal organogram.

C22 (GG) Number of Council
meetings held

The number of council meetings. A council is made up of
elected members who approve policies and by-laws for their
municipal area. Council meetings are a platform used by
concillors to discuss these policies, by-laws and other issues
relating to their municipality (e.g. service delivery issues) and
fo make decisions, through councillor voting, on them.
Council meetings are typically open to the general public to
attend as well.

(Frequency: Quarterly)

A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

C23 (GG)Number of disciplinary
cases for misconduct relating to
fraud and corruption

The number of disciplinary cases for misconduct related to
fraud and corruption active within the municipality. A
disciplinary case is an alleged instance of misconduct
between an employee and employer whereby the
employee should present evidence to respond to the
allegations against him/her. Fraud is an intentionally
decepftive action designed to provide the perpetrator with
an unlawful gain or to deny a right to a victim. Fraud typically
occurs with regard to finance. Corruption is a form of
dishonesty or criminal offense undertaken by a person
enfrusted with a position of authority, fo acquire illicit benefit
or abuse power for one's private gain. Corruption may
include many activities including bribery and embezzlement.
For this definition, all forms of misconduct relating to
dishonesty may be considered within the ambit of the
measure.

(Frequency: Quarterly)

C24 (GG) Number
meetings disrupted

of council

The number of council meetings where an unplanned
disruption forces the municipal council to abandon the
proceedings as originally scheduled and it is unable to
conclude the agenda on account of the disruption.
"Disruption”, in this instance, refers to council meetings where
agenda items are not concluded upon, and deferred to the
next council meeting. Furthermore, any disruption of council
proceedings that results in a suspension of the sitfing outside
of the planned agenda is also considered a "disruption”.
(Frequency: Quarterly)

C25 (GG)
reported

Number of protests

A protest reported refers to an unauthorised protest
specifically, and excludes approved demonstrations. An
unauthorised protest is a public display of grievance or
concern by a group of more than 15 people for which a
written approval from the local municipality has not been
obtained in advance. Reported incidents means every
unique incident of protest which the municipality has
received a direct orindirect report for, whether in-progress or
after the fact, regardless of whether the protest was aimed
at the municipality or not.

(Frequency: Quarterly)
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A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

C26 (GG) R-value of all tenders
awarded

The Cumulative R-value of all tenders awarded. A tender is
an invitation to bid for a project. A tender is 'awarded' when
the municipality officially selects an individual/company to
carry out the work required to complete a project.
(Frequency: Quarterly)

C27 (GG) Number of all awards
made in terms of Section 36 of the
MFMA  Municipal Supply Chain
Management Regulations:

The number of tenders awarded in terms of Section 36 of the
MFMA and the Municipal Supply Chain Management
Regulations. Section 36 of the MFMA and the Municipal
Supply Chain Management Regulations of 2005 permits the
Accounting Officer to “dispense with the official
procurement processes established by the policy and to
procure any required goods or services through any
convenient process”. This would typically include urgent and
emergency cases, single-source goods, and any other cases
where it is impractical to follow normal SCM process. In the
event of such a decision, the accounting officer is required
to report this to the next Council meeting.

(Frequency: Quarterly)

C28 (GG) R-value of all awards
made in terms of Section 36 of the
MFMA  Municipal Supply Chain
Management Regulations:

The R-value of all tenders awarded in terms of Section 36 of
the MFMA and the Municipal Supply Chain Management
Regulations. Section 36 of the MFMA and the Municipal
Supply Chain Management Regulations of 2005 permits the
Accounting Officer to ‘“dispense with the official
procurement processes established by the policy and to
procure any required goods or services through any
convenient process”. This would typically include urgent and
emergency cases, single-source goods, and any other cases
where it is impractical to follow normal SCM process. In the
event of such a decision, the accounting officer is required
to report this to the next Council meeting

(Frequency: Quarterly)

C41 {EB} (GG) Number of
approved engineer posts in the
municipality:

The number of approved engineering posts. An engineer is
person who designs, builds, or maintains engines, machines,
or structures. An approved job post refers fo employment
posts that have been developed in relation to the Municipal
Structures Act of 1998 and the Municipal Finance
Management Act of 2003, and has been approved by the
Muncipal Manager.

A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

C42 (GG) Number of registered
engineers employed in approved
posts

The number of registered engineers employed in approved
posts. A Registered professional engineer is a person who is
registered as a professional engineer with an official
organising body. In South Africa, the statutory body for the
engineering profession is the Engineering Council of South
Africa (ECSA). An approved job post refers to employment
posts that have been developed in relation to the Municipal
Structures Act of 1998 and the Municipal Finance
Management Act of 2003, and has been approved by the
Muncipal Manager.

(Frequency: Quarterly)

C43 (GG) Number of engineers
employed in approved posts:

The number of engineers employed in approved posts. An
engineer is a person who designs, builds, or maintains
engines, machines, or structures with a formal qualification of
a BScEng or BEng. An approved job post refers to
employment posts that have been developed in relation to
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the Municipal Structures Act of 1998 and the Municipal
Finance Management Act of 2003, and has been approved
by the Muncipal Manager.

(Frequency: Quarterly)

C44 (GG) Number of disciplinary
cases in the municipality:

The number of active disciplinary cases within the
municipality. A disciplinary case is a formal procedure
initiated in relation to alleged misconduct on the part of an
employee which may result in a warning, sanction or
dismissal.

(Frequency: Quarterly)

C45 (GG) Number of finalised
disciplinary cases:

The number of finalised disciplinary cases within the
municipality. A disciplinary case is a formal procedure
initiated in relation to alleged misconduct on the part of an
employee which may result in a warning, sanction or
dismissal.

(Frequency: Quarterly)

C71 (LED) Number of procurement
processes where disputes were
raised

The number of procurement processes where disputes were
raised within the municipality. A municipality typically allows
service providers who were unsuccessful in the tender
process 14 days to dispute the outcome of their bid. This
process usually takes place before the letter of award is
issued to the successful bidder.

(Frequency: Quarterly)

A capable,
collaborative
and city
government

16. A capable,

C77 (LED) B-BBEE Procurement
Spend on Empowering Suppliers
that are at least 51% black owned
based

The B-BBEE Procurement Spend on Empowering Suppliers that
are af least 51% black owned based within the municipality.
In May 2019 amendments were made to the Entferprise and
Supplier Development Scorecard and are now in effect. The
am of the Preferential Procurement scorecard is to
encourage the usage of black owned professional services
and entrepreneurs as suppliers while inherently encouraging
measured entities to empower themselves on the broad-
based principles of B-BBEE.

(Frequency: Quarterly)

collaborative
and city
government

C78 (LED) B-BBEE Procurement
Spend on Empowering Suppliers
that are at least 30% black women
owned

The B-BBEE Procurement Spend on Empowering Suppliers that
are at least 30% black women owned based within the
municipality. In May 2019 amendments were made to the
Enterprise and Supplier Development Scorecard and are
now in effect. The aim of the Preferential Procurement
scorecard is to encourage the usage of black owned
professional services and entrepreneurs as suppliers while
inherently encouraging measured entities to empower
themselves on the broad-based principles of B-BBEE.
(Frequency: Quarterly)

C79 (LED) B-BBEE Procurement
Spend from «all  Empowering
Suppliers based on the B-BBEE
Procurement

The B-BBEE Procurement Spend on all Empowering Suppliers
based within the municipality. In May 2019 amendments
were made to the Enterprise and Supplier Development
Scorecard and are now in effect. The aim of the Preferential
Procurement scorecard is to encourage the usage of black
owned professional services and entfrepreneurs as suppliers
while inherently encouraging measured entities fo empower
themselves on the broad-based principles of B-BBEE.
(Frequency: Quarterly)
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C80 (LED) Date of the last Council
adopted Development Charges

policy

The date of the last Development Charges policy adopted
by the municipal council. A 'Development Charge' is also
known as a capital contribution, engingeering service
contribution, bulk infrastructure connection levy or animpact
fee (internationally). It is a once-off capital charge to recover
the actual cost of external infrastructure required to
accommodate the additional impact of a new
development on engineering services.

A capable,
collaborative
and city
government

16. A capable,

collaborative
and city
government

C86 (LED) Number of households
in the municipal area registered as
indigent

This refers to the number of households on the muncipality's
indigent register. An indigent register is a municipality
administered list of households in need of economic
relief/assistance. Those registered as indigent usually receive
rates relief and the allocation of free basic services, including
at least 6kl of free water per registered household per month
and 50 kWh of electricity per registered household per
month. Some municipalities provide more support than the
above.

(Frequency: Quarterly)

C87 (LED) Number of firms in the
formal sector split across 1-digit SIC
codes

The number of formal business firms that are split across 1-digit
SIC codes within the municipal area for the quarter. The
Standard Industrial  Classification (SIC) is a system for
classifying industries by a four-digit code. It is used by
government agencies to classify industry areas. In South
Africa SIC codes 1 - 3 encompass the Agriculture, forestry and
fishing sector; while SIC codes 5 -9 encompass the mining
and quarrying sector.

C88 (LED) Number of businesses
registered with the South African

The number of businesses registered within the municipal
area with SARS in terms of having submitted IT77 forms. This

Revenue Service within  the | will include all businesses known to SARS with a physical
municipal area address listed within the municipal area.
C92 (GG) Number of agenda | The number of agenda items that have been deferred to the

items deferred to the next council
meeting

next council meeting because the council has failed fo
reach a quorum or withheld decisions on those items. Where
mulfiple council meetings have been held, this is the sum
total of those items deferred. This does not refer to agenda
items referred to other structures, only items for which no
decision or action is taken.

(Frequency: Quarterly)

C93 (FM) Number of awards made
in terms of SCM Reg 32

This indicator measures the number of awards made by
means of "piggy back" contracts. MFMA SCM Reg 32 refers
to procurement of goods and services secured by other
organs of state.

(Frequency: Quarterly)
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A capable,
collaborative
and city
government

16. A capable,

collaborative

C94 (FM) Number of requests
approved for deviation from
approved procurement plan

The indicator measures the number of requests approved for
deviation from the municipality's approved procurement
plan.

The indicator also provides the municipality with data on the

reasons why the municipality has deviated from the
approved procurement plan.
(Frequency: Quarterly)

and city
government
A capable, C100 (GG) Quarterly salary bill of | The sum of the salary bill for all officials suspended from work
collaborative suspended officials or employment for the municipality for misconduct during the
and city reporting period. The salary bill is inclusive of the associated
government benefits.
(Frequency: Quarterly)
16. A capable,
collaborative
and city
government
A capable, C101(GG) Number of dismissals for | The number of dismissals for fraud and corruption reported by
collaborative fraud and corruption the municipality. Corruption is defined broadly in the
and city Prevention and Combating of Corrupt Activities Act 12 of
government 2004 in Chapter 2(s3) and any criminal offence that may fall
within the ambit of this definition is included for the purposes
of this indicator.
16. A capable,

collaborative
and city
government
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Let's make Cape Town the easiest place to do business and create jobs in Africa

Objective: 1. Increased jobs and investment in the Cape Town economy

Annexure E

2025-2026 One year MFMA Circular 88 Output Scorecard

Priority: Economic Growth

Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

Responsible
Directorate

2022/2023

2023/2024

Quarter 1

Quarter 2 | Quarter 3

Quarter 4

HS2.22 Average
number of days
taken to process
building plan
applications of less
than 500 square
meters

13.78

22.81

25

25 25

25

Spatial
Planning and
Environment

LED1.11 Percentage
of total municipal
operating
expenditure  spent
on contracted
service providers
physically  residing
within the municipal
area

87.8%

88%

Will only be able to provide draft
targets once the 2025/2026
budget figures are finalised at end
March and final figures at the end
of May 2025 once the budget has

been approved

80%

Finance

LED1.21 Number of
work  opportunifies
created through
Public Employment
Programmes  (incl.
EPWP, CWP and
other related
employment

programmes)

43 230

43 962

7 500

12 500 19 500

30 000

Urban  Waste
Management

LED1.31 Number of
individuals
connected to
apprenticeships,
learnerships
structured
educational
programmes
through  municipal
interventions

and

1053

440

600

641 689

4008

Corporate
Services

LED2.11 Percentage
of budgeted rates
revenue collected

97.0%

99.1%

23.50%

47% 70.5%

94%

Finance

LED2.12 Percentage
of the municipality's
operating budget
spent on indigent
relief for free basic
services

3.9%

N/A!

Will only be able to provide draft
targets once the 2025/2026
budget figures are finalised at end
March and final figures at the end
of May 2025 once the budget has

been approved

4%

Finance

The City is ready for implementatio

n and reporting.

LED3.11 Average
time taken to finalise
business license
applications

126.99

49.70

80

80 80

80

Community
Services and
Health

LED3.12 Average
time taken to finalise
informal frading
permits

34.17

41.20

30

30 30

30

Economic
Growth
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Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

Responsible
Directorate

2022/2023

2023/2024

Quarter 1

Quarter 2

Quarter 3

Quarter 4

LED3.13 Average
number of days
taken to process
building
applications of 500
square meters or
more

28.69

4.53

35

35

35

35

Spatial
Planning and
Environment

LED3.21 Percentage
of revenue
clearance
certificates  issued
within 10 working
days from time of
completed
application
received

99.85%

99.87%

93%

93%

93%

93%

Finance

LED3.31 Average
number of days
from the point of
advertising fo the
letter of award per
80/20 procurement
process

185.67

198.04

220

220

220

220

Finance

LED3.32 Percentage
of municipal
payments made to
service providers
who submitted
complete forms
within  30-days  of
invoice submission

99.7%

99.7%

7%

7%

7%

7%

Finance

'N/A - Not Applicable

3The annual target will be amended from 400 to 731 during the 2025/26 IDP mid-year review.




Priority: Basic Services

Let's get the basics right as the foundation of a healthy and prosperous city

Objective 2. Improved access to quality and reliable basic services

Annexure E

Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

Responsible
Directorate

2022/2023

2023/2024

Quarter 1

Quarter 2

Quarter 3

Quarter 4

ENV3.11

Percentage of
recognised informal
settlements
receiving
waste
services

basic
removal

99.8%

99.84%

99%

99%

99%

99%

Urban  Waste
Management

WS4.11 Percentage
of water freatment
capacity unused

48.1%

N/AT

A/T?

A/T?

A/T?

44.4%

Water
Sanitation

and

The City is ready for implementation and reportfing.

'N/A — Not Applicable

2 A/T - Annual Target

Objective 3. End load-shedding in Cape Town over time

Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

2022/2023

2023/2024

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Responsible
Directorate

EE1.11 Number of
dwellings provided
with connections to
mains electricity
supply by the
municipality

3259

N/AT

No target

customer
driven

No target

customer
driven

No target

customer
driven

No target
- customer
driven

Energy

EE1.13 Percentage
of valid customer
applications for new
electricity
connections
processed in terms
of municipal service
standards

70.4%

72.8%

95%

95%

95%

95%

Energy

EE2.11 Percentage
of ftotal residential
electricity provision
allocated as Free
Basic Electricity (FBE)

3.2%

N/AT

A/T?

A/T?

A/T?

No target
- customer
driven

Energy

EE3.11 Percentage
of unplanned
outages that are
restored to supply
within industry
standard
fimeframes

100%

N/AT

98%

98%

98%

100%*

Energy

EE3.21 Percentage
of planned
maintenance
performed

100.9%

N/A!

95%

95%

5%

95%

Energy

The City is ready for implementation and reporfing.
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NfA

Removed

Energy

Indicator and definition is removed from the scorecard:

In accordance with Addendum 6 issued December 2024, the indicator is changed from an Output indicator to a
Compliance (C105) indicator for planning and reporting for 2025/26.

IN/A — Not Applicable

2 A/T - Annual Target

4The annual target will be amended from 100% to 98% during the 2025/26 IDP mid-year review.

Objective 4. Well-managed and modernised infrastructure to support economic growth

Key Performance | Baseline Baseline 2025/2026 Target Responsible
Indicator Directorate
2022/2023 | 2023/2024 Quarter 1 Quarter 2 Quarter 3 Quarter 4

WS1.11 Number of 8872 N/A! 1 000 2100 3200 4 500 Water and
new sewer (Customer | (Customer | (Customer Sanitation
connections Service Service Service
meeting  minimum = 500; =1 000; =1 500;
standards Informall Informall Informall

Settlemen | Seftlemen | Settlemen

ts Basic ts Basic ts Basic
Services = | Services= | Services=
500) 1.100) 1.700)

The City is ready for implementation and reporting.
WS2.11 Number of 4 426 N/Al 600 1 300 1950 2700 Water and
new water (Customer | (Customer | (Customer Sanitation
connections Service Service Service
meeting  minimum = 500; =1 000; =1 500;
standards Informal Informal Informall

Settflemen | Seftlemen | Settlemen

s Basic s Basic s Basic
Services = | Services= | Services =
100) 300) 450)

The City is ready for implementation and reporting.
WS3.11 Percentage N/A! N/A! 85% 85% 85% 85% Water and
of callouts Sanitation
responded to within
48 hours
(sanitation/wastew
ater)
The City is ready for implementation and reporting.
WS3.21 Percentage N/A! N/A! 85% 85% 85% 85% Water and
of callouts Sanitation
responded to within
48 hours (water)
The City is ready for implementation and reporfing.
WS4.21 Percentage 91.7% N/A! A/T2 A/T2 A/T2 95% Water and
of trade effluent Sanitation
producers
inspected for
compliance
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The City is ready for implementation and reporting.

WS4.31 Percentage 20.7% N/A! A/T2 A/T2 A/T2 22.4% Water and
of wastewater Sanitation
freatment capacity

unused

The City is ready for implementation and reporting.

WS5.21 455 N/Al A/T2 A/T2 A/T2 4.4 Water and
Infrastructure Sanitation
Leakage Index

The City is ready for implementation and reporting.

WS5.31 Percentage 97.1% N/A! A/T? A/T? A/T? 96% Water and
of total water Sanitation

connections
metered

The City is ready for implementation and reporting.

IN/A — Not Applicable

2A/T - Annual Target




Priority: Safety

Annexure E

Let's make Cape Town communities safer by investing in policing capacity and technology, and
strengthening partnerships

Objective 5. Effective law enforcement to make communities safer

incidents

Key Performance | Baseline | Baseline 2025/2026 Target Responsible

Indicator Directorate
2022/2023 | 2023/2024 | Quarter 1 Quarter 2 Quarter 3 | Quarter 4

FD1.11 Percentage 67.6% 67.6% 70% 70% 70% 70% Safety and

compliance  with Security

the required

aftendance time

for structural

firefighting
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Priority: Housing

Let’'s empower the private sector to increase the supply of affordable housing across the
formal and informal markets

Objective 7. Increased supply of affordable, well-located homes

Key Performance | Baseline | Baseline 2025/2026 Target

Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter 2 Quarter 3 Quarter 4

Responsible
Directorate

HS1.11 Number of N/A! N/A! A/T? A/T? A/T? 2110
subsidised housing
units  consfructed
using various
Human Settlements
Programmes

Human

Settlements

HS1.12 Number of 1638 2751 A/T2 A/T? A/T? 8 400
serviced sites

Human

Settlements

HS1.13 Hectares of 0.00 165.85 A/T2 A/T? A/T? 47
land acquired for
human settlements
in the municipal
area

Human

Settlements

HS1.22 Number of 1075 4815 A/T2 A/T? A/T? 2 350
fitle deeds
registered fo
beneficiaries

Human

Settlements

HS2.21 Number of 1794 N/AT A/T2 A/T? A/T2 1 860
residential
properties
developed through
state-subsidised
human settlements
programmes
entering the
municipal
valuation roll

Human

Settlements

'N/A - Not Applicable

2 A/T- Annual Target

Objective 8. Safer, better-quality homes in informal settlements and backyards over time

Key Performance | Baseline | Baseline 2025/2026 Target

Responsible

Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 Quarter 3 | Quarter 4

Directorate

HS1.31 Number of 19 N/A! A/T2 A/T? A/T2 5
informall
settlements
assessed
(enumerated and
claossified)

Human
Settlements

The City is ready for implementation and reporting.

HS1.32 Number of 15 11 A/T2 A/T2 A/T2 10
informall
settlements

Human
Settlements
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upgraded to Phase
2

IN/A — Not Applicable

2 A/T - Annual Target



Priority: Public Space, Environment and Amenities

Annexure E

Let's restore people’s pride in Cape Town by cleaning up our city’s public spaces, streets and

waterways

Objective 9. Healthy and sustainable environment

Key Performance | Baseline | Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter 2 Quarter 3 | Quarter 4 | Directorate
ENV1.12 8.3% N/A! A/T2 A/T? A/T2 70% Water  and
Percentage of AQ Sanitation
monitoring stations
providing
adequate data
over a reporting
year
ENV4.11 33.4% 33.34% A/T? A/T? A/T2 34.18% Spatial
Percentage of Planning and
biodiversity priority Environment
area within  the
metro municipality
ENV4.21 65.1% 65.27% A/T? A/T? A/T? 65.5% Spatial
Percentage of Planning and
biodiversity priority Environment
areas protected

'N/A — Not Applicable

2 A/T - Annual Target

Objective 10. Clean and healthy waterways and beaches
Key Performance | Baseline | Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter2 | Quarter 3 | Quarter 4 | Directorate
ENV5.11 Percentage 6.2% 6.27% A/T2 A/T? A/T2 6.27% Spatial
of coastline  with Planning and
protection measures Environment
in place
ENV5.12 Number of 1167 860 99 198 297 396 Spatial
coastal water Planning and
samples taken for Environment
monitoring purposes
ENV5.21T Number of 2 664 N/AT 575 1150 1725 2 300 Water and
inland water samples Sanitation
taken for monitoring
purposes

'N/A - Not Applicable

2 A/T - Annual Target




Priority: Transport

Annexure E

Let’'s improve urban mobility through safe, reliable and affordable public fransport and well-

maintained roads

Objective 12. A sustainable transport system that is integrated, efficient and provides safe and
affordable travel options for all

quarterly basis to determine the au

ditability of the indicator.

Key Performance | Baseline Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Directorate
TR4.21 Percentage of 73.1% N/A! 80% 80% 80% 80% Urban
municipal bus Mobility
services 'on time'

The indicator is presently under review to evaluate its audit readiness. It will be assessed and monitored on a

bus frips that are
universally

accessible

TR5.11  Number of 0.00 0.00 A/T? A/T? A/T? 0 Urban
scheduled public Mobility
fransport access

points added

TR5.31 Percentage of 97.5% 82% Nil Target | Nil Target | Nil Target | Nil Target | Urban
scheduled municipal Mobility

Estimated date of audit readiness: 2026/2027

System limitation as it is not feasible to report in accordance with the Technical Indicator Description. The
measurement of universally accessible trips are not clear relating fo the deployment of boarding bridges.

Steps: The City engaged National Treasury in the November 2024 Technical Working Group meeting requesting
clarity and is awaiting formal feedback. National Treasury advised that they will schedule a meeting with the City
after internal consultations with the relevant national departments.

'N/A - Not Applicable

2 A/T - Annual Target

Objective 13. Safe and quality roads for pedestrians, cyclists and vehicles

Key Performance | Baseline | Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Directorate
TR6.11 Percentage of 81.2% N/A! A/T2 A/T2 A/T2 100% Urban
unsurfaced road Mobility
graded

TR6.12 Percentage of 2.0% N/A! 0.14% 0.53% 1.07% 1.30% Urban
surfaced municipal Mobility
road lanes which has

been resurfaced and

resealed

The indicatoris presently

basis to determine the a

underreview

to evaluate it
uditability of the indicator.

s audif readiness. It will be assessed an

d monitored on a quarterly

TR6.13 KMs of new
municipal road
network

0 0

Nil Target

Nil Target

Nil Target

Nil Target

Urban
Mobility

Estimated date of audit readiness: 2026/2027

System limitation as the City does not currently have a system in place to measure new municipal road networks
completed by the Human Settlements directorate.

Steps: Feasible solutions are being investigated to address the challenges experienced and action plans will be
developed and monitored to ensure reporting can commence in 2026/2027.
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Key Performance | Baseline | Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Directorate
TR6.21 Percentage of 53.98% N/A! 50% 50% 50% 50% Urban
reported pothole Mobility
complaints  resolved

within standard

municipal response

fime

The indicator is presently under review to evaluate its audif readiness. It will be assessed and monitored on a quarterly
basis to determine the auditability of the indicator.

N/A — Not Applicable

2 A/T - Annual Target




Priority: A Capable and Collaborative City Government

Annexure E

Let’s build a modernised and administratively efficient government that is financially sustainable

and empowers residents to contribute to decision making and improving Cape Town

Objective 146. A Capable and Collaborative City Government

Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

2022/2023

2023/2024

Quarter 1

Quarter2 | Quarter 3

Quarter 4

Responsible
Directorate

GG1.21
vacancy rate

Staff

9.3%

N/A!

<10%

<10% <10%

<10%

Corporate
Services

The indicator is non- cumulative.

GG1.22 Percentage
of vacant posts
filled within 6 months

40.8%

N/A!

40%

40% 40%

40%

Corporate
Services

The City is ready for implementatio

n and reporti

GG2.11 Percentage
of ward committees
with é or more ward
committee
members
(excluding the ward
councillor)

81%

85.3%

80%

80% 80%

80%

Corporate
Services

GG2.12 Percentage
of wards that have
held a quarterly
councillor-
convened
community meeting

3322.41%

N/A!

100%

100% 100%

100%

Corporate
Services

GG2.31 Percentage
of official
complaints
responded fo
through the
municipal
complaint
management
system

87.94%

N/AT

90%

920% 920%

920%

Corporate
Services

GG3.11 Number of
repeat audit
findings

A/T?

A/T? A/T?

Finance

GG3.12 Percentage
of councillors who
have declared their
financial interests

100%

95.13%

A/T2

A/T2 A/T?

100%

Corporate
Services

GGS5.11 Number of
active  suspensions
longer than three
months

<13 <13

Corporate
Services

The indicator is non- cumulative.

FM1.11 Total Capital
Expenditure as a
percentage of Total
Capital Budget

92.3%

N/A!

Will only be able to provide draft
targets once the 2025/2026 budget
figures are finalised at end March
and final figures af the end of May
2025 once the budget has been

approved

90%

Finance
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Key Performance | Baseline | Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter2 | Quarter3 | Quarter 4 | Directorate
FM1.12 Total 97 .8% N/A! Will only be able to provide draft 94.40% Finance
Operating targets once the 2025/2026 budget
Expenditure as a figures are finalised at end March
percentage of Total and final figures at the end of May
Operating 2025 once the budget has been
Expenditure Budget approved
FM1.13 Total 100.5% N/Al Will only be able to provide draft 100% Finance
Operating Revenue targets once the 2025/2026 budget
as a percentage of figures are finalised at end March
Total Operating and final figures at the end of May
Revenue Budget 2025 once the budget has been
approved
FM1.14 Service 97.6% N/AT Will only be able to provide draft 94% Finance
Charges and targets once the 2025/2026 budget
Property Rates figures are finalised at end March
Revenue as a and final figures at the end of May
percentage of 2025 once the budget has been
Service Charges approved
and Property Rates
Revenue Budget
EM1-21 Funded Yes ¥Yes Removed | Removed | Removed | Removed | Finance
budget——{Y/N}
: l

Indicator removed.

In accordance with Addendum 6 issued December 2024, the indicator readiness demoted to Tier 3, meaning metros
are no longer required to report on the indicator.

FM2.21 Cash R?92mil R7.40bn A/T? A/T? A/T2 R6.60bn | Finance
backed reserves
reconciliation at
year end
FM3.11  Cash/Cost 3.32:1 N/AT Will only be able to provide draft 2.38:1 Finance
coverage ratio targets once the 2025/2026 budget
figures are finalised at end March
and final figures af the end of May
2025 once the budget has been
approved
FM3.12 Current ratio 1.64:1 1.52:1 A/T? A/T? A/T2 1.38:1 Finance
(current assets/
current liabilities)
FM3.13 Trade 1.04 88.4% Will only be able to provide draft 99.73% Finance
payables to cash targets once the 2025/2026 budget
ratio figures are finalised at end March
and final figures af the end of May
2025 once the budget has been
approved
FM3.14 Liquidiity 0.65:1 0.52:1 Will only be able to provide draft 0.69:1 Finance
ratio targets once the 2025/2026 budget
figures are finalised at end March
and final figures af the end of May
2025 once the budget has been
approved
Froitless——and
Wasteful;
Unauthorsed
Expendifure—cas—¢
percentage-of fotal
Operating
Expenditure
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Key Performance
Indicator

Baseline

Baseline

2025/2026 Target

2022/2023

2023/2024

Quarter 1

Quarter2 | Quarter 3

Quarter 4

Responsible
Directorate

Indicator removed.

In accordance with Addendum 6 issued December 2024, the indicator readiness demoted to Tier 3, meaning metros

are no longer required to report on the indicator.

FM4.31 Creditors
payment period

0.00

23.7

< 30 days

<30days | <30days

< 30 days

Finance

FM5.11 Percentage
of fotal capital
expenditure funded
from own funding
(Internally

generated funds +
Borrowings)

68.6%

72.6%

Finance will only be able to provide
draft targets once the 2025/2026
budget figures are finalised at the

end of March 2025 and final figures
at the end of May 2025 once the

budget has been approved.

83%

Finance

FM5.12 Percentage
of ftotal capital
expenditure funded
from capital
conditional grants

32.7%

29.7%

A/T?

A/T? A/T?

24%

Finance

FM5.21 Percentage
of total capital
expenditure on
renewal/upgrading
of existing assets

51.4%

57.2%

A/T?

A/T? A/T?

26%

Finance

FM5.22  Renewal/
Upgrading of
Existing Assets as a
percentage of
Depreciation/Asset
impairment

109.2%

153.9%

A/T?

A/T? A/T?

134.65%

Finance

FM5.31 Repairs and
Maintenance as a
percentage of
property, plant,
equipment and
investment property

8.5%

N/AT

A/T?

A/T2 A/T?

8.50%

Finance

FMé6.12 Percentage
of awarded tenders
[over R200K],
published on the
municipality’s
website

100%

100%

100%

100% 100%

98%°

Finance

FMé6.13 Percentage
of tender
cancellations

12.9%

11.8%

4%

8% 12%

15%

Finance

FM7.11 Debtors
payment period

25.74

23.8

30 days

30 days 30 days

30 days

Finance

FM7.12
rate ratio

Collection

96.91%

N/AT

95%

95% 95%

95%

Finance

FM7.31 Net Surplus
/Deficit Margin for
Electricity

-1.8%

2.6%

A/T?

A/T? A/T?

Nil target

Finance

FM7.32 Net Surplus
/Deficit Margin for
Water

9.3%

11.9%

A/T?

A/T? A/T?

Nil target

Finance
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Key Performance | Baseline | Baseline 2025/2026 Target Responsible
Indicator 2022/2023 | 2023/2024 | Quarter 1 Quarter2 | Quarter3 | Quarter 4 | Directorate
FM7.33 Net Surplus -15.9% -15.6% A/T? A/T2 A/T? Nil target | Finance
/Deficit Margin for

Wastewater

FM7.34 Net Surplus -0.5% -2.0% A/T? A/T? A/T? Nil target | Finance
/Deficit Margin for

Refuse

N/A — Not Applicable

2 A/T - Annual Target

5The annual target will be updated from 98% to 100% during the 2025/26 IDP mid-year review.
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Annexure F

2025/2026 ONE-YEAR MFMA CIRCULAR 88 OUTPUT SCORECARD - DEFINITIONS

PRIORITY &
STRATEGIC
OBJECTIVE

CIRCULAR 88
OUTCOMES

KEY PERFORMANCE INDICATORS

DEFINITION

Economic
growth

1. Increased
Jobs and
Investment in
the Cape Town
economy

HS2. Improved
functionality of
the residential
property
market

HS2.22 Average number of days
taken to process building plan
applications of less than 500
square meters

The indicator measures the number of
days a building plan application to the
municipality takes to be processed, from
the date of submission of all required
information fo the date of
communication of the initial adjudication
results of that application, on average,
per application.

Measures of the time taken to process
appeals of the initial decision, sometimes
expressed in relation to “amendment
letters” or in terms of a “date of first
refusal” are not included within the
measurement. Each submission of a
complete building plan application starts
a new processing cycle for the purpose of
the indicator.

LED1. Growing
inclusive local
economies

LED1.11 Percentage of total
municipal operating expenditure
spent on confracted service
providers physically residing within
the municipal area

This indicator measures the value of
municipal operating expenditure that has
been spent on payments to contracted
organisations with a physical address
within  the municipal area as a
percentage of the total operating
expendifure on payments to all
contfracted organisations. Confracted
service providers are inclusive of
consultancy services, and refer to services
rendered by any entity outside of the
municipality secured through a public
procurement process.

LED1. Growing
inclusive local
economies

LED1.21 Number of work
opportunities created through
Public Employment Programmes
(incl. EPWP, CWP and other
related employment
programmes)

Simple count of the number of short-term
work opportunities provided through the
municipality by Public Employment
Programmes such as Expanded Public

Works Programme, Community Works
Programme and other related
infrastructure  initiatives. EPWP is a

nationwide programme covering all
spheres of government and SOEs. EPWP
projects employ workers on a temporary
or ongoing basis with government,
contractors, or other non-governmental




Annexure F

PRIORITY &
STRATEGIC
OBJECTIVE

CIRCULAR 88
OUTCOMES

KEY PERFORMANCE INDICATORS

DEFINITION

organisations under the  Ministerial
Conditions of Employment for the EPWP or
learnership employment conditions.

The CWP was established to provide an
employment safety net to eligible
members of target communities by
offering them a minimum number of
regular days of work each month. The
programme targets unemployed and
underemployed people. The stipends
parficipants receive supplement their
existing livelihood means and provide
them with a basic level of income security.
The indicator tracks the number of unique
work opportunities generated within the
quarter, regardless of the duration.

Economic
growth

1. Increased
Jobs and
Investment in
the Cape Town
economy

LED1. Growing
inclusive local
economies

LED1.31 Number of individuals
connected to apprenticeships,
learnerships and structured
educational programmes through
municipal interventions

The number of individuals connected to
apprenticeships, structured educational
programmes and learnerships through
municipal interventions. Municipal
interventions refer to any project,
programme or initiative infended to
facilitate or implement change among
the target population. Apprenticeships,
structured educational programmes and

learnerships, in this instance, refer
specifically fo  structured learning
processes for gaining  theoretical

knowledge and practical skills in the
workplace leading to an accreditation or
qualification recognised in terms of the
National Qualifications Authority.

LED2. Improved
levels of
economic
activity in
municipal
economic
spaces

LED2.11 Percentage of budgeted
rates revenue collected

The R-value of the rates revenue as a
percentage of the total rates revenue
operating budgetf. Municipal property
rates are an amount levied on the market
value of immovable property (that is, land
and buildings). Revenue, in this instance,

refers to income collected by the
municipality in  R-value within  the
designated  financial  period. The

operating rates revenue budget refers to
the amount of the municipal operational
budget, which was targeted within the
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PRIORITY & CIRCULAR 88
STRATEGIC OUTCOMES KEY PERFORMANCE INDICATORS DEFINITION
OBJECTIVE
municipal budget as approved by
Council for the financial year.
LED2. Improved | LED2.12 Percentage of the The amount municipal operating budget
levels of municipality's operating budget expended on free basic services to
economic spent on indigent relief for free indigent households (R-value) as a
activity in basic services percentage of the total operating budget
municipal of the municipality for the period. Free
economic Basic Services are understood in ferms of
spaces water, sanitation, electricity and waste
removal services only.
LED3. Improved | LED3.11 Average time taken to The indicator measures the average
levels of finalise business license number of working days a business owner
economic applications can expected to wait from the date of
activity in submission of a complete business licence
municipal application to the date of outcome of
economic licensing decision from the municipality.
spaces Business license applications refer to those
businesses applying in terms of the
Business Act of 1991. A 'complete
application' refers to the point at which all
of the required administrative information
has been supplied, allowing the
municipality to proceed with the
processing. A ‘finalised' application refers
to an application where the municipality
has taken a decision to approve or deny
the application. An application is consider
finalised at the point of the decision,
regardless of the time between the
decision and the communication of the
application outcome.
Economic LED3. Improved | LED3.12 Average time taken fo The indicator measures the average
growth levels of finalise informal trading permits amount of time (taken in days) to finalise
economic informal  trading permits  within @
activity in municipality from the point of complete
1. Increased municipal application to the point of adjudication.
Jobs and economic An informal tfrading permit is a permission
Investment in spaces provided by the municipality to small

the Cape Town
economy

scale businesses with limited trading
intenfions fo operate under certain
conditions, usually in terms of a by-law,
policy or plan governing informal trading
in the municipality.
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PRIORITY &
STRATEGIC
OBJECTIVE

CIRCULAR 88
OUTCOMES

KEY PERFORMANCE INDICATORS

DEFINITION

Economic
growth

1. Increased
Jobs and
Investment in
the Cape Town
economy

LED3. Improved
levels of
economic
activity in
municipal
economic
spaces

LED3.13 Average number of days
taken to process building
applications of 500 square meters
or more

The indicator measures the number of
days building plan applications of 500
square meters or more take to be
processed, from the date of submission of
all required information to the date of
communication of the initial adjudication
results of that application, on average,
per application. Whether a large building
plan application is for commercial or
residential purposes does not have a
bearing as the proxy of 500 square meters
or more is used in this instfance. Measures
of the time taken to process appeals of
the initial decision, sometimes expressed
in relation to “amendment letters” or in
terms of a "date of first refusal” are not
included within the measurement. Each
submission of a complete building plan
application starts a new processing cycle
for the purpose of the indicator.

LEDS. Improved
levels of
economic
activity in
municipal
economic
spaces

LED3.21 Percentage of revenue
clearance cerfificates issued
within 10 working days from fime
of completed application
received

The percentage of revenue clearance
certificates issued by the municipality
within 10 working days of a completed
submission. Arevenue clearance
certificate is issued by the relevant local
municipality, and reflects all of the debts
collected on the property, including rates.
The purpose of this document is fo prove
that all the outstanding debt on the
property has been paid by the seller. A
completed submission refers to the point
in time when all necessary information has
been supplied in relation to the
certificate. The 10 days, in this instance,
refers to 10 working days, not days of the
week.

LED3. Improved
levels of
economic
activity in
municipal
economic
spaces

LED3.31 Average number of days
from the point of advertising to
the letter of award per 80/20
procurement process

The average number of days from the
point of advertising to the letter of award
per 80/20 procurement process. An 80/20
procurement process refers to public
procurement as per the terms of the
Preferential Procurement Regulations in
terms of the Preferential Procurement
Policy Framework Act for bids where an
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PRIORITY & CIRCULAR 88
STRATEGIC OUTCOMES KEY PERFORMANCE INDICATORS DEFINITION
OBJECTIVE
80/20 Broad-Based Black Economic
Empowerment (B-BBEE) thresholds of
between R30 000 and R50 million applies.
This would apply to tenders awarded
within the financial year, and where
disputes to the outcome of the tender
process were not raised. This does not
apply to requests for quotations.
Economic LEDS. Improved | LED3.32 Percentage of municipal | The percentage of municipal payments
growth levels of payments made to service made to service providers within 30-days
economic providers who submitted of complete invoice submission. The
1. Increased activity in complete forms within 30-days of | indicator measures the number of
Jobs and municipal invoice submission payments made on the basis of invoice
Investment in economic submissions to the municipality within the
the Cape Town | spaces accepted standard of 30 days or less. This
economy measures 30 calendar days from the time
of submission of an accurate invoice.
Basic services ENV3. ENV3.11 Percentage of The proportion of recognised informal
Increased recognised informal settlements seftlements within the municipal area
2. Improved access fo receiving basic waste removal which are receiving at least a basic
access fo refuse removal | services standard of service for refuse collection
quality and and cleaning services all weeks in the
reliable basic year. A "recognised informal settlement”
services refers to any process whereby the

Basic services

municipality officially documents the
existence of the informal settlement and
its obligations with regards to servicing its
residents. This excludes "known"
settlements that may emerge in the
course of the reporting as a result of land
invasions or on private property which the
municipality is not responsible for. If the
informal settlement has not received a
basic standard of service in duration of
more than one week, it should not be
counted. Informal settiements that have
experienced delayed collection of more
than a week, or skipped weeks, are not
considered to have received a basic
standard of refuse removal.
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PRIORITY &
STRATEGIC
OBJECTIVE

CIRCULAR 88
OUTCOMES

KEY PERFORMANCE INDICATORS

DEFINITION

The percentage of water treatment
capacity unused. Water treatment
capacity refers to the maximum amount
of water that a facility can safely process.
The indicator measures the difference
between the maximum amount the
infrastructure can handle in terms of its
available design capacity and the
amount currently in use, as a percentage
of the total capacity. 'Available design
capacity' refers to the overall design
capacity that is available on a daily basis.
If part of the freatment facility requires
refurbishment or is not in operation this
should be excluded from ‘available
design capacity'.

WS3. Improved
quality of water
and sanitation
services

WS3.11 Percentage of callouts
responded to within 48 hours
(sanitation/wastewater)

Percentage callouts (inclusive of outages
logged with the municipality and
complaints related to outages)
responded to within 48 hours
(sanitation/wastewater). Responded to
means that someone is on site and has
initiated a process of resolving the matter
within 48 hours. This does not mean the
callout was resolved, only that the matter
was logged, appraised and responded to
within 48 hours of nofification.

Basic services

2. Improved
access to
quality and
reliable basic
services

W3S3. Improved
quality of water
and sanitation
services

WS3.21 Percentage of callouts
responded fo within 48 hours
(water)

Percentage callouts (outages inclusive of
complaints  logged over outages)
responded to within 48 hours (water).
Responded to means that someone is on
site and has initiated a process of
resolving the matter within 48 hours.

This does not mean the callout was
resolved, only that the matter was logged,
appraised and responded to within 48
hours of nofification.

Basic services

EE1. Improved
access to
electricity

EE1.11 Number of dwellings
provided with connections to
mains electricity supply by the
municipality

The number of new residential electricity
connections to dwellings energised by the
municipality as—part—of-state-subsidised
human-seitlemenis-development.
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PRIORITY &
STRATEGIC gu‘;"gﬂ;: 8 KEY PERFORMANCE INDICATORS DEFINITION
OBJECTIVE

EE1. Improved EE1.13 Percentage of valid This indicator measures the number of
3. Endload access to customer applications for new valid customer applications for new
shedding in electricity electricity connections processed | electricity connections processed within
Cape Town in terms of municipal service the municipal standard fimeframes in
over fime standards relafion to the total number of customer

Bassic services

applications for new electricity
connections. A ‘valid customer
application' for a new electricity
connection refers to an application for
which a quote has been supplied and
payment made by the applicant, at
which point the application lbecomes
‘'valid', regardless of whether it s
commercial or residential. An electricity
connection processed refers to the
sequence of procedures between the
point of payment for a valid application
and obtaining a final connection (end).
This refers to procedures within the control
of the municipal administration only and
excludes processes that sit with the
applicant. The indicator measures the
percentage of all valid applications
where the time taken between the point
of payment and the conclusion of the
municipal processes leading up to the
customer final connection, fall within
municipal standard timeframes, as
differentiated per the relevant facilities
and categories of applicant.

EE2. Improved
affordability of
electricity

EE2.11 Percentage of total
residential electricity provision
allocated as Free Basic Electricity
(FBE)

This indicator measures the reliance of
municipal residents on FBE for access o
electricity by measuring how much of
electricity provided by the municipality in
MWh is subsidised through FBE. In other
words, this indicator measures the extent
of free electricity provided by the
municipality to its residents as a
percentage of the overall total amount of
electricity sold to residential customers.
This is inclusive of free allocations to
indigent households.

FBE is an amount of electricity determined
by municipal policy provided on a
monthly basis for free with the aim of
assisting poor households to meet basic
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PRIORITY &
STRATEGIC gﬁfggﬁ: 8 KEY PERFORMANCE INDICATORS DEFINITION
OBJECTIVE
needs. Depending on the municipal

policy, FBE may or may not be targeted
exclusively at poor households.

Basic services

3. End load
shedding in
Cape Town
over time

EE3. Improved
reliability of
electricity
service

EE3.11 Percentage of unplanned
outages that are restored to
supply within industry standard
fimeframes

The proportion of unplanned electricity
outages where at least 98% of the
customers affected by the outage have
their electricity supply restored with 24
hours of the incident. The industry
standard NRS 047 specifies the restoration
of electricity supply to differing
proportions of affected customers within
the standards of 1.5, 3.5, 7.5, 24 and 148
hours or less. This indicator tracks the 24
hour standard whereby at least 98% of
customers affected by an unplanned
outage have had their electricity restored.
An unplanned outage is defined as a
network event that occurs when a piece
of equipment is taken out of service
immediately, either automatically or as
soon as switching operations can be
performed, as a direct result of
emergency conditions or a major natural
event, such as risk to life or equipment.

EE3. Improved
reliability of
electricity
service

EE3.21 Percentage of planned
maintenance performed

This is a measure of the actual executed
mainfenance jobs planned as a
percentage of budgeted planned
maintenance effort in scheduled 'jobs'. A
lob' is a planned maintenance fask

scheduled by the municipality.

EE4. Improved EE4 12 Installed-capacihyrof The totalcapacity—of the-—embedded
energy . . . .
sustainability onthe-municipaldistribution distribution-network-in-mega-voltampere-
network
Basic services WS1. Improved | WS1.11 Number of new sewer The total number of new sewer

4. Well-
managed and
modernised
infrastructure to
support

access to
sanitation

connections meeting minimum
standards

connections (defined as connections to a
flush toilet connected to the sewerage
system or a septic tank or a VIP toilet)
made by the municipality. This is inclusive
of new sewer connections to communal
facilities that meet basic sanitation
standards.
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economic WS1. Improved | WS2.11 Number of new water Total number of new water connections

growth access to connections meeting minimum meeting minimum standards (supply of

Basic services sanitation standards water is Piped (tap) water inside
dwelling/institution, Piped (tap) water

inside yard, and/or Community stand:
<200 m) made by the municipality. This is
inclusive of new water connections to
communal facilities that meet minimum
standards.

WS4. Improved
quality of water
(incl.
wastewater)

WS4.11 Percentage of water
freatment capacity unused

The percentage of water treatment
capacity unused. Water freatment
capacity refers to the maximum amount
of water that a facility can safely process.
The indicator measures the difference
between the maximum amount the
infrastructure can handle in terms of its
available design capacity and the
amount currently in use, as a percentage
of the total capacity. 'Available design
capacity' refers to the overall design
capacity that is available on a daily basis.
If part of the treatment facility requires
refurbishment or is not in operation this
should be excluded from ‘available
design capacity'.

WS4, Improved
quality of water
(incl.
wastewater)

WS4.21 Percentage of frade
effluent producers inspected for
compliance

Number of industrial producers with trade
effluent that are inspected during the
assessment period as a percentage of the
tfotal number of registered industrial
producers with trade effluent, at the end
of the municipal financial vyear.
Inspections are only counted once per
registered industry organisation,
regardless of whether multiple inspections
follow from the original visit.

WS4. Improved
quality of water
(incl.
wastewater)

WS4.31 Percentage of
wastewater treatment capacity
unused

The percentage of wastewater tfreatment
capacity unused. Sewer treatment
capacity refers fo the maximum amount
of sewage that a facility is allowed to freat
or to direct to a particular reuse or effluent
disposal system. This refers to the
collective available design capacity of alll
facilities servicing the municipal area.
'‘Available design capacity' refers to the
overall design capacity that is available
on a daily basis. If part of the treatment
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facility requires refurbishment or is not in
operation this should be excluded from
‘available design capacity'.

WS5. Improved
water
sustainability

WS5.21 Infrastructure Leakage
Index

The Infrastructure Leakage Index s
derived from the structural and
operational characteristics of the entire
water infrastructure network. It is
measured in terms of the real water loss
from the supply network of physical
distribution system:s.

WSS. Improved
water
sustainability

WS5.31 Percentage of total water
connections metered

The number of metered water
connections as a percentage of the total
number of connections in the
municipality.

FD1. Mitigated
effects of fires
and disasters

FD1.11 Percentage compliance
with the required attendance
fime for structural firefighting
incidents

Structural fire incidents are defined as
incidents of fire outbreaks in habitable
formal structures (buildings that have
approved building plans) and habitable
informal structures (informal residential
dwellings where no approved building
plans exist). The indicator measures the
percentage of times that these incidents
receive a response within the 14 minute
standard. This measure of the attendance
fime is the difference between the time of
call (the time an official call or notice is
received at the official call or reporting
centre) and the arrival fime (refers to the
time captured for the first arriving
firefighting response unit regardless from
where dispatched or regardless of order
of dispatch). The indicator therefore
measures the number of all incidents
where the attendance fime was 14
minutes or less as a percentage of all
incidents.

Aftendance time is the difference
between the time of call and the time of
arrival of the first arriving firefighting
response unit at the given address of the
incident, (i.e.) Aftendance Time = Time of
arrival at given address —s- Time Call
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Received by ECCpersonnel and
equipment in minutes and seconds for the
year (numerator) divided by the number
of fire department responses in the same
year (denominator).

Safety

5. Effective law
enforcement to
make
communities
safer

HS1. Improved
access to
adequate
housing

HS1.11 Number of subsidised
housing units constructed using
various Human Settlements
Programmes

The number of all subsidised housing units
(in terms of minimum levels of he number
of all subsidised housing units (in terms of
minimum levels of service) constructed
within the municipal area in the reporting
period. Constructed within the municipal
area refers to all housing units with finished
construction within the municipal area
built in terms of the various Human
Settlements Programmes for which the
Provincial Government receives the
Human Settlements Development Grant
(HSDG). This refers to any unit in which a
subsidisation on the housing unit is
provided, inclusive of all  human
settlements programmes.

Housing

7. Increased
supply of
affordable, well
located homes

HS1. Improved
access to
adequate
housing

HS1.12 Number of serviced sites

A site refers to a pre-determined area
where basic services can be provided,
there is some degree of security of tenure
and to which a household can be
sifuated or relocated and/or upgraded.
This refers to the number of all sites
serviced with a new connection(s)
achieving water and sanitation fo a basic
level of service, as well as road access,
within the municipality in the financial
year. These sites do not include the
construction of top structures. A basic
level of service is defined as an individual
service to each site for water and
sanitation (not shared) meeting the
national minimum standard (the
Regulations in terms of the Water Services
Act in the case of water and sanitation),
or the minimum standards defined by the
municipality, whichever is higher. The
indicator only measures from the point
when the specified basic services have
been connected, regardless of the
timeframes between when water &
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sanitafion connections and road access.
This refers to direct connections only and
does not provide for indirect connections.

HS1. Improved
access to
adequate
housing

HS1.13 Hectares of land acquired
for human settlements in the
municipal area

Hectares of land acquired for human
settlements development within the
municipal area. Therefore, this refers to
land acquired in an agreement between
at least two parties for which purchase
and sales agreement or donation
agreements or expropriation notices
have been concluded. The land is
understood to have been acquired with
the intention of advancing human
settlements development within the
municipal areaq, subject to the
subsequent completion of any
outstanding planning and approval
processes.

Housing

7.Increased
supply of
affordable, well
located homes
Housing

HS1. Improved
access to
adequate
housing

HS1.22 Number of title deeds
registered to beneficiaries

The number of title deeds registered to
beneficiaries within a municipality during
the period under assessment. A title deed
is a document that proves legal
ownership of a property in South Africa.
This refers to fitle deeds registered o
beneficiaries of human seftlements
programmes within the municipal area.

HS2. Improved
functionality of
the residential
property
market

HS2.21 Number of residential
properties developed through
state-subsidised human
settlements programmes entering
the municipal valuation roll

The indicator is defined as the number of
residentfial  properties that  directly
benefited from state-subsidised human
settlements programmes that have
entered the municipal valuation roll,
inclusive of the supplementary valuation
roll. This includes “zero-rated” properties
that enter the municipal valuation roll
after completion of state-subsidised
human settlements development outputs
(e.g. housing units). It is inclusive of
properties developed through informal
settlement upgrading and formalisation
processes that result in properties being
added to the municipal valuation roll.

HS1. Improved
access to

HS1.31 Number of informal
settlements assessed
(enumerated and classified)

The number of designated informal
settlements within the municipal area
enumerated and classified according to
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adequate the NUSP categorisation, or equivalent.
housing Enumeration includes the collection of
household level data of informal
settlement residents, as well as the levels
and status of services in the settlement.
Housing HS1. Improved HS1.32 Number of informal This indicator measures the number of
access to settlements upgraded to Phase 2 | informal settlements upgraded to Phase 2,
adequate in ferms of the Housing Code- Upgrading
8. Safer, better housing Informal Settlements, Phase 2: Project

quality homes in
informal
settlements and
backyards over
fime

Housing

Initiation. "...Upgraded to Phase 2" is
achieved when all the milestones as per
Upgrading Informal Setftlements Phase 2
have been implemented within an
informal settlement. This is inclusive of the
following: acquisition of land where
required; undertaking of a clear socio-
economic and demographic
profile/survey of the settlement;
establishing an agreement between the
community and municipality; installation
of interim services to provide basic water
and sanitation services to households on
an interim basis; conducting of pre-
planning studies to determine detailed
geotechnical conditions and the
undertaking of an environmental impact
assessment fo support planning
processes.

HS2. Improved
Air Quality

ENV1.12 Percentage of AQ
monitoring stations providing
adequate data over a reporting
year

The proportion of air quality (AQ)
monitoring statfions that are sufficiently
functional to provide an accurate
indication of air quality over a full
reporting year in the municipal area is
assessed. Currently, functionality is
defined as the capability to provide at
least 75% of a full years worth of
anficipated, validated data. In cases
where a monitoring station does not plan
to collect data for specific air quality
measurements, it should not be judged
against parameters for which it is not
positioned to collect data. The 75% data
requirement is specific fo each respective
station's planned samples for the year.
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Public space, ENV4, ENV4.11 Percentage of Proportional share of land cover

environment
and amenities

9. Healthy and
sustainable
environment

Biodiversity is
conserved and
enhanced

biodiversity priority area within the
municipality

categories aggregated to relate to
biological priority areas within  the
municipality, relafive fo the total
municipal area. It indicates the presence
of available habitats across a municipal
area important for maintaining ecological
processes, expressed in ha. A decline over
fime indicates a loss of land supporting
biodiversity and local ecosystems.
Biodiversity priority areas, or areas of high
biodiversity importance, are defined by
SANBI (2016) as "Natural or semi-natural
areas in the landscape or seascape that
are important  for conserving a
representative sample of ecosystems and
species, for maintaining ecological
processes, or for the provision of
ecosystem services."

ENV4,
Biodiversity is
conserved and
enhanced

ENV4.21 Percentage of
biodiversity priority areas
protected

The proportion of land identified through
municipal strategic environmental
assessments and EMFs as biodiversity
priority areas, which is protected through
some mechanism. Mechanisms may
include stewardship agreements,
conventional  protected areas, &
biodiversity agreements, among others.

ENVS5. Coastal
and inland
water resources
maintained

ENVS.11 Percentage of coastline
with protection measures in place

The percentage of coastline with
protection measures in place within the
municipal area. Protection measures
refer to measures for protecting the
coastal environment from activities that
may detfrimentally affect it and are
inclusive of periodic maintenance.
Protection measures are divided into 4
main categories: Hard (options influence
coastal processes to stop or reduce the
rate of coastal erosion.); Soft (aim to
dissipate wave energy by mirroring
natural forces and maintaining the
natural topography of the coast);
Combined (combining hard and soft
solutfions is sometfimes necessary to
improve the efficiency of the options and
provide an environmentally and
economically acceptable coastal
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protection system); and Innovative
(exploited advancements in specific
areas of engineering associated with
erosion control namely geotextiles and
beach drainage). Protection measures
are therefore inclusive of managed
retreat too.

Public space,
environment
and amenities

10. Clean and
healthy
waterways and
beaches

ENVS5. Coastal
and inland
water resources
maintained

ENV5.12 Number of coastal water
samples taken for monitoring
purposes

The number of coastal and water samples
taken for monitoring purposes in the
municipality. "Water samples taken”, in
this instance, refers to samples that have
been taken for water quality testing. This
refers to the number of samples tested for
all relevant monitoring purposes; it does
not refer to the number of itemised tests
conducted per sample.

Public space,
environment
and amenities

10. Clean and
healthy
waterways and
beaches

ENVS. Coastal
and inland
water resources
maintained

ENV5.21 Number of inland water
samples taken for monitoring
purposes

The number of inland water samples
taken for monitoring purposes in the
municipality. "Water samples taken”, in
this instance, refers to samples that have
been taken for water quality testing. This
refers to the number of samples tested for
all relevant monitoring purposes, it does
not refer to the number of itemised tests
conducted per sample.

TR4. Improved
satisfaction
with public
tfransport
services

TR4.21 Percentage of municipal
bus services 'on time'

The percentage of all scheduled
municipal bus service departures 'on-
fime'. ‘Scheduled’ refers to the time at
which the bus is expected to depart. 'On-
fime’ is understood to be within a window
of 2-minutes ahead of the scheduled
departure tfime, and up to 5 minutes after
the scheduled departure fime. In the
event that a municipality does not track
‘departures’, but does track ‘arrivals’ at
the end destination, arrivals may be
substituted uniformly across the TID but this
should be specified in the Standard
Operating Procedure for the indicator.
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Transport TRS. Improved TR5.11 Number of scheduled The number of new public transport
access to public transport access points access  points  which  has  been
public fransport | added constructed and operational in terms of

12. A (incl. NMT) the municipality's functional

sustainable responsibilities (thus excluding commuter

tfransport system
that is
integrated,
efficient and
provides safe
and affordable
fravel options
for all

Transport

rail stations). A scheduled public transport
service in this regard refers to a bus service

provided by the municipal fleet
(contracted or owned) at periodic
intervals.

TRS. Improved
access to
public fransport
(incl. NMT)

TR5.31 Percentage of scheduled
municipal bus trips that are
universally accessible

The proportion of scheduled municipal
bus trips in the municipal area served by
municipality owned and/or confracted
fleet that are universally accessible across
the length of their routes. A municipal bus
frip refers to a service that runs from a
departure point at the start of a route to
an arrivals point at the end with various
bus service stops on the way. The indicator
measures the proportion of all scheduled
bus frips that are considered universally
accessible- That is every scheduled bus
service stop on the route has received a
service that is universally accessible for the
bus trip. A universally accessible service
stop meefts the following conditions: 1) It is
serviced by a scheduled bus with
accessibility provisions; and 2) Boarding
bridges meet the accessibility provisions of
the bus service. The indicator value is a
proportion of all scheduled bus trips for all
routes.

gccessto
publictransport
{incl-NMT)

Thetotallength—{in—KMs)of NMTpaths
(e F .
. 4 .
. ” ;
year

Transport

13. Safe and
quality roads for
pedestrians,

TRé. Improved
quality of
municipal road
network

TR6.11 Percentage of unsurfaced
road graded

The length of unsurfaced road which has
been graded as a percentage of overall
unsurfaced road network. Unsurfaced
road is understood as a road without a
prepared, durable surface intended to
withstand ftraffic volume, usually a tar
macadam (asphalt) or concrete surface.
Usually dirt, gravel or natural surface.
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cyclists and Road “graded” is the process of restoring
vehicles the driving surface of a gravel or natural

surface road to a desired smoothness and
shape by removing irregularities such as
corrugatfions and pot holes and
redistriouting gravel.. Usually dirt, gravel or
natural surface.

Road “graded” is the process of restoring
the driving surface of a gravel or natural
surface road to a desired smoothness
and shape by removing irregularities such
as corrugations and pot holes and
redistributing gravel.

TR6. Improved
quality of
municipal road
network

TR6.12 Percentage of surfaced
municipal road lanes which has
been resurfaced and resealed

The distance of surfaced municipal road
lanes (class 3-5) in kilometres which has
been resurfaced and resealed in relation
to the total road lane length.

A lane is part of a carriageway that is
designated to be used by a single line of
vehicles to control and guide drivers and
reduce traffic conflicts. Lane widths may
vary in width from 3.1m at their narrowest,
fo 5.5m lanes in higher-order mixed-usage
streets. Total municipal road length is
measured on a per lane basis, so a road
that is four-lanes wide for 1 km has a total
network length of 4kms for the purpose of
this indicator.

TRé6. Improved
quality of
municipal road
network

TR6.13 KMs of new municipal road
network

The distance of new municipal road
network completed in kilometres within
the municipal area, by the municipality
(inclusive of all its departments and
implementing agents). This is inclusive of
both surfaced and unsurfaced roads built
and completed by the municipality. A
surfaced road refers to road installed with
a durable surface material intended to
sustain  traffic, wusually pavement or
concrete. Total municipal road network
length is measured irrespective of the
road lanes for this indicator.
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TRé6. Improved
quality of
municipal road
network

TR6.21 Percentage of reported
pothole complaints resolved
within standard municipal
response time

The percentage of reported pothole
complaints resolved within the standard
time, as a percentage of all potholes
reported. A reported pothole complaint
refers to the report as the incidence, not
the number of potholes that may be
referred to in a given report. Municipal
standard response times and operating
procedures for service providers who may
undertake this work for the municipality
are confirmed at the municipal level in
terms of the municipality's standard
operating procedure for measuring the
indicator.

GGI1. Improved
municipal
capability

GG1.21 Staff vacancy rate

The number of unfiled posts in the
municipal organisational structure as a
percentage of the total number of
employee posts in the municipality's
organisational structure. The unfilled posts
are inclusive of temporary and contract
positions that appear on the municipality's
approved organisational structure. They
are exclusive of unfunded vacant
positions on the municipality's approved
organisational structure.

A capable and
collaborative
city government

16. A capabe
and
collaborative
city government

A capable and
collaborative
city government

GGI1. Improved
municipal
capability

GG1.22 Percentage of vacant
posts filled within 6 months

The percentage of posts for which an
appointment decision has been made
within six months of the authority to
proceed with filing the post. 'Vacant
posts' in this instance, refers to all
budgeted posts on the municipal
organogram for which a recruitment
process has been initiated. A position is
considered 'filled' when a recruitment
decision is made and an offer of
appointment formally accepted by a
recruit, regardless of the start date.
'‘Authority to proceed with filing a post'
refers fo the point of fime at which the
relevant official authorises the filling of a
vacancy in terms of relevant municipal
policies and procedures. This refers fo an
individual post and does not apply to bulk
recruitments.
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16. A capable GG2. Improved | GG2.11 Percentage of ward The percentage of ward committees that
and municipal committees with 6 or more ward had é or more members, excluding the
collaborative responsiveness | committee members (excluding ward councillor, as a proportion of the

city government

the ward councillor)

total number of wards at the last day of
the reporting period.

GG2. Improved
municipal
responsiveness

GG2.12 Percentage of wards that
have held a quarterly councillor-
convened community meeting

The number of wards where ward
councillors convened at least one
community meeting in the quarter as per
statutory requirements, as a percentage
of all the wards in the municipality.
Community meetings refer to any public
meeting for which public notice is given,
held in the councillor's ward, and at which
the ward councillor convenes the
meeting. For the purposes of the indicator,
a ward cannot report more councillor-
convened community meetings than the
quarter which is being reported against.

GG2. Improved
municipal
responsiveness

GG2.31 Percentage of official
complaints responded to through
the municipal complaint
management system

The number of official complaints
responded to as per the municipality
defined norms and standards, as a
percentage of the number of official
complaints received. A complaint is any
formal grievance, concern or issue
registered with municipality as per its
established systems and protocols. An
official complaint, in this instance, should
be formally logged within the Municipal
Complaints Management System. “Norms
and standards” refer fo  a municipality's
agreed ability to respond promptly and
appropriately to the complaints from the
public, in line with protocols determined
by the municipality, whether or not this is
consistent with any external guidance or
benchmarking. Note that resolution refers
to an official municipal response to the
complaint and does not provide for a
determination of "satisfaction" with the
municipal response on the part of the
public.

GG3. Improved
municipal
administration

GG3.11 Number of repeat audit
findings

“Repeat” findings refer to those findings
which have persisted from one year of
reporting to the next. These are identified
as repeat findings by the Auditor-General
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on the following administrative areas
including but not limited to:

i) annual financial statements and
annual report

ii) Strategic planning and performance
i) Consequence management

iv) Human Resource management

A capable and
collaborative
city government

16. A capabe
and
collaborative
city government

GG3. Improved
municipal
administration

GG3.12 Percentage of councillors
who have declared their financial
interests

The percentage of all councillors that
have declared their financial interests for
the financial year being reported
against. Financial interests refers to all
relevant financial matters or dealings
which may create the potential for a
conflict of interest.

GGS. Zero
tolerance of
fraud and
corruption

GGS5.11 Number of active
suspensions longer than three
months

Refers to the total number of active
suspensions at the time of reporting that
were initfiafed more than three months
prior and had not yet been resolved.

FM1. Enhanced
municipal
budgeting and
budget
implementation

FM1.11 Total Capital Expenditure
as a percentage of Total Capital
Budget

This indicator measures the extent to
which budgeted capital expenditure has
been spent during the financial year.
Capital expenditure is all costs incurred by
the municipality for acquiring, upgrading,
and renewing assets such as property,
equipment, plants, buildings, intangible
assets, investment property or any other
assets meeting the definition of assets in
terms of GRAP.

FM1. Enhanced
municipal
budgeting and
budget
implementation

FM1.12 Total Operating
Expenditure as a percentage of
Total Operating Expenditure
Budget

The indicator measures the extent to
which operating expenditure has been
spent during the financial year. Operating
Expenditure (non-capital spending) is
costs, which the municipality incurs
through its normal operations.

FM1. Enhanced
municipal
budgeting and
budget
implementation

FM1.13 Total Operating Revenue
as a percentage of Total
Operating Revenue Budget

The indicator measures the extent of
actual operating revenue (excl. capital
grant revenue) generated in relatfion to
budgeted operating revenue during the

financial year. Operating revenue is
revenue generated from sale of goods or
services, taxes or infergovernmental

tfransfers
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FM1. Enhanced
municipal
budgeting and
budget
implementation

FM1.14 Service Charges and
Property Rates Revenue as a
percentage of Service Charges
and Property Rates Revenue
Budget

The ratio measures the extent of actual
Service Charges and Property Rates
Revenue generated in relation to
budgeted Service Charges and Property
Rates Revenue during the financial year.
Service Charges includes revenue
generated from sale of water, electricity,
refuse and sanitation. Property rates
includes revenue generated from rates
and taxes charged on properties.

A capable and
collaborative
city government

16. A capabe
and
collaborative
city government

A capabel and
collaborative
city government

16. A capabe
and
collaborative
city government

FM1. Enhanced
municipal
budgeting and
budget
implementation

FM2. Improved
financial
sustainability
and liability
management

FM2.21 Cash backed reserves
reconciliation at year end

This indicator measures if there is a cash
surplus at the end of the financial year
after accounting for all commitments.
Commitments refers to items that must be
cash backed such as unspent conditional
grants, unspent borrowing, VAT, working
capital requirements, sinking fund or
reserves approved by Council. Data
elements, for the purpose of this indicator,
are drawn from the data contained in
annual financial statements.

FM3. Improved
liquidity
management

FM3.11 Cash/Cost coverage ratio

The ratio tracks how long it can take the
municipality fo pay at least its monthly
fixed operating commitments from cash
and  short-term  investment  without
collecting any additional revenue, during
that month.

FM3. Improved
liquidity
management

FM3.12 Current rafio (current
assets/current liabilities)

The ratio is used to assess the
municipality's ability to pay back its short-
term liabilities (Debt and Payables) with its
short-term  assets  (Cash,  Inventory,
Receivables).
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FM3. Improved | FM3.13 Trade payables to cash The ratfio indicates the municipality's
liguidity ratfio capacity to pay its creditors with cash
management and equivalent only.

A capable and
collaborative

city government

16. A capabe
and
collaborative

city government

FM3. Improved
liguidity
management

FM3.14 Liquidity rafio

This ratio only considers a municipality’s
most liguid assets — cash and investments.
These are the assets that are most readily
available to a municipality to pay short-
term obligations. It is a stricter and more
conservative measure because cash and
cash equivalent is only used in the
calculation.

FM4. Improved
expenditure
management

FM4. Improved
expenditure
management

FM4.31 Creditors payment period

This indicator reflects the average number
of days taken for trade creditors to be
paid. It is a useful indicator to measure the
cash flow or liquidity position of a
municipality. Total outstanding creditors is
total amount owed (capital and
operating expenditure) by the
municipality. Section 65 of the MFMA
clearly prescribe municipalities to pay all
monies owed within 30 days of receiving
an invoice.

FM5. Improved
asset
management

FM5.11 Percentage of total
capital expenditure funded from
own funding (Internally
generated funds + Borrowings)

The ratio measures the level to which
municipality’s total capital expenditure is
funded through Internally Generated
Funds and Borrowings. It also assess the
level at which a municipality is able to
generate own funds to finance revenue
generating assets fo enhance and sustain
revenue streams.
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PRIORITY &
STRATEGIC
OBJECTIVE

CIRCULAR 88
OUTCOMES

KEY PERFORMANCE INDICATORS

DEFINITION

FM5. Improved
asset
management

FM5.12 Percentage of total
capital expenditure funded from
capital conditional grants

This rafio measures to what extent a
municipality depend on grants to deliver
services to its communities. Conditional
grants are fransfers and subsidies are
given to municipalities by national or
provincial departments as well as other
external agencies for specific purposes.

FM5. Improved
asset
management

FM5.21 Percentage of total
capital expenditure on
renewal/upgrading of existing
assets

This indicator measures the extent fo
which the municipality prioritise or protect
its existing infrastructure assets.
Renewal/Upgrading of Existing Assets
refers to costs incurred in relation to
refurbishment, rehabilitation or
reconstruction of assets to return its
desired service levels. It is also referred to
as restoration of the service potential of
the asset.

FMS5. Improved
asset
management

FMS5.22 Renewal/Upgrading of
Existing Assets as a percentage of
Depreciation/Asset impairment

This indicator measures the extent af
which the municipality prioritise or protect
its existing infrastructure assets. Renewal,
Upgrading or Replacement of Existing
Assets refers to costs incurred in relation to
refurbishment, rehabilitation or
reconstruction of assets to return its
desired service levels. It is also referred to
as replacement of an asset.

FMS. Improved
asset
management

FM5.31 Repairs and Maintenance
as a percentage of property,
plant, equipment and investment

property

This indicator measures the extent at
which the municipality spent on repairs
and maintenance of infrastructure assets
relative to its asset base. Repairs and
maintenance is a group of accounts
consisting of labour costs, material costs,

secondarycostsand etc.

FMé. Improved
supply chain
management

FMé.12 Percentage of awarded
tenders [over R200k], published
on the municipality’s website

This indicator measures the extent to
which the municipality is open and
fransparent in the awarding of contracts
by advertising details of the winning
company on the municipality's website.

measures  the
fo  MFMA

This  indicator  also
municipality's compliance
Section 75 (1) (g).

A capable and
collaborative

city government

FMé. Improved
supply chain
management

FM6.13 Percentage of tender
cancellations

This indicator measures the percentage of
tender cancellations in relation to the
fotal number of tender business cases that
was recorded, advertised and closed.
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PRIORITY &
STRATEGIC gu‘;"gz‘i: 8 KEY PERFORMANCE INDICATORS DEFINITION
OBJECTIVE
FM7. Improved | FM7.11 Debtors payment period Net Debtor Days refers to the average
revenue and number of days required for a municipality
16. A capable debtors to receive payment from its consumers for
and management bills/invoices issued to them for services.

collaborative

city government

FM7. Improved
revenue and
debtors
management

FM7.12 Collection rate ratio

The ratio measures the revenue collection
level of a municipality. It considers the
level of increase or decrease of gross
debtors relative to annual billed revenue.
In addition, in order to determine the real
collection rate bad debts written-off is
taken into consideration

FM7. Improved
revenue and
debtors
management

FM7.31 Net Surplus /Deficit Margin
for Electricity

Electricity is measured separately to track
the extent to which the municipality
generafes surplus  or deficit.  Total
expenditure, in this context, refers to direct
costs, overheard costs and capital
financing costs incurred in  providing
electricity services. Direct costs includes
employee related costs, bulk purchases,
repairs and maintenance, contracted
services, debt impairment, depreciation
and other costs not grouped under the
above-mentioned categories. Overheard
costs, also referred to as indirect costs, are
costs that are not directly attributable to a
service but are incurred in running a
municipality as a whole, for example
office space or computer software and all
charges or recoveries. Capital financing
costs are costs associated with financing
infrastructure expansion or rehabilitation
of existing assets, for example interest and
redemption charges.

FM7. Improved
revenue and
debtors
management

FM7.32 Net Surplus /Deficit Margin
for Water

Water is measured separately to frack the
extent fo which the municipality
generates  surplus  or deficit.  Total
expenditure, in this context, refers to direct
costs, overheard costs and capital
financing costsincurred in providing water
services. Direct costs includes employee
related costs, bulk purchases, repairs and
maintenance, confracted services, debt
impairment, depreciation and other costs
not grouped under the above-mentioned
categories.




Annexure F

PRIORITY &
STRATEGIC
OBJECTIVE

CIRCULAR 88
OUTCOMES

KEY PERFORMANCE INDICATORS

DEFINITION

Overheard costs, also referred to as
indirect costs, are costs that are not
directly attributable to a service but are
incurred in running a municipality as a
whole, for example office space or
computer software and all charges or
recoveries. Capital financing costs are
costs associated with financing
infrastructure expansion or rehabilitation
of existing assets, for example interest and
redemption charges.

FM7. Improved
revenue and
debtors
management

FM7.33 Net Surplus /Deficit Margin
for Wastewater

Wastewater is measured separately to
frack the extent fo which the municipality
generates  surplus  or deficit.  Total
expenditure, in this context, refers to direct
costs, overheard costs and capital
financing costs incurred in  providing
wastewater and sanitation services. Direct
costs includes employee related costs,
bulk purchases, repairs and maintenance,
confracted services, debt impairment,
depreciation and other costs not grouped
under the above-mentioned categories.
Overheard costs, also referred to as
indirect costs, are costs that are not
directly attributable to a service but are
incurred in running a municipality as a
whole, for example office space or
computer software and all charges or
recoveries. Capital financing costs are
costs associated with financing
infrastructure expansion or rehabilitation
of existing assets, for example interest and
redemption charges.

FM7. Improved
revenue and
debtors
management

FM7.34 Net Surplus /Deficit Margin
for Refuse

Refuse is measured separately to track the
extent fo which the municipality
generates  surplus  or deficit.  Total
expenditure, in this context, refers to direct
costs, overheard costs and capital
financing costs incurred in  providing
refuse services. Direct costs includes
employee related costs, bulk purchases,
repairs and maintenance, contracted
services, debt impairment, depreciation
and other costs not grouped under the
above-mentioned categories.
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Overheard costs, also referred to as
indirect costs, are costs that are not
directly attributable to a service but are
incurred in running a municipality as a
whole, for example office space or
computer software and all charges or
recoveries. Capital financing costs are
costs associated with financing
infrastructure expansion or rehabilitation
of existing assets, for example interest and
redemption charges.




Annexure G

Draft
2025_2026
One-Year Cape Town Stadium (CTS)

Scorecard




2025-2026 Cape Town Stadium Scorecard

Priority: Economic Growth

Annexure G

Let's make Cape Town the easiest place to do business and create jobs in Africa

Key Performance Baseline Baseline Target

Indicator 2022/2023 | 2023/2024 | Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
1. Spectator 993627 750 075 200 000 500 000 750 000 900 000
atftendance at the

DHL Stadium

(Number)

2. Events hosted 135 127 25 65 105 135
(Number)

Priority: Public Space, Environment and Amenities

Let’s restore people’s pride in Cape Town by cleaning up our city’s public spaces, streets

and waterways

Health and Safety
Acts and
Regulations

(Act 85 of 1993) (%)

Key Performance Baseline Baseline Target

Indicator 2022/2023 2023/2024 Quarter 1 Quarter2 | Quarter 3 Quarter 4
3. Compliance with 100% 100% 100% 100% 100% 100%
approved Repairs

and Maintenance

program (%)

4. Compliance with 100% 100% 100% 100% 100% 100%
Occupational

Priority: A Capable and Collaborative City Government

Let’s build a modernised and administratively efficient government that is financially
sustainable and empowers residents to coniribute to decision making and improving Cape

Town
Key Performance Baseline Baseline Target
Indicator 2022/2023 2023/2024 Quarter 1 Quarter 2 Quarter 3 Quarte
r4
5. Achievement of 88.03% 65.71% 20% 40% 60% 90%
own projected
Revenue (%)
6. Opinion of the Clean Audit | Clean Audit Annual Clean Resolved 60% | Clean
Auditor General Financial audit of the audit Audit
Statements | outcome management
submitted issues
to the 2024/2025
AGSA
7. Budget spent on 98% 93% 10% 30% 80% 90%
implementation of
the WSP (%)
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8. Employees from
the EE designated
groups in the three
highest levels of
management (%)

40%

50%

80%

80%

80%

80%
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2025-2026 One-Year Cape Town Stadium Scorecard - Definitions

Priorit Key
. y- Performance Definition
Objectives .
Indicator
Priority: Economic | Spectator Spectators at Cape Town Stadium can be defined as the

growth

Objective:
1.Increased jobs
and investment in
the Cape Town

attendance at
the DHL Stadium
(Number)

total number of spectators (persons) whom attend any
event held at or by Cape Town Stadium through live,
hybrid or virtual attendance. These events are inclusive of
but not limited to bowl events, non-bowl events, film and
still shoots.

economy The indicator measures the total number of spectators
whom attend any event held at or by Cape Town
Stadium through live, hybrid or virtual attendance.
Events hosted Events at the Cape Town Stadium can be defined as
(Number) total number of opfimal planned, organized and safely
executed multi social events, exhibitions, conferences
and/or occasions classified intfo Bowl Events (use of pitch
and seafting fiers), Non-Bowl Events, and Shoots. The
indicator measures the total number of events planned,
organized and safely hosted at Cape Town Stadium
Compliance The indicator measures the approved repairs and
with approved maintenance programme as per the service delivery
Repairs and agreement between Cape Town Stadium (RF) SOC and
o Maintenance the City of Cape Town Repairs and Maintenance refers to
Priority: program (%) all facilities and equipment at Cape Town Stadium.
Enwr_onmen‘r, Repairs and maintenance is further defined as preventive
Public Spoge, maintenance, corrective maintenance, reactive
and Amenities maintenance, emergency maintenance as well as
L repairs of damages after events. All repairs and
Objective: 1. maintenance is done from the operating budget.
Quality and safe
parks qnd The indicator measures whether the output was achieved
recr_eq’rlon as per the plan.
facilities Compliance This indicator measures compliance against the
suppor‘re_d oy with Occupational Health and Safety Regulations on event
community

partnerships

Occupational
Health and
Safety Acts and
Regulations (Act
85 of 1993) (%)

and non-event days as well as contractors at Cape Town
Stadium.

Achievement of
own projected
Revenue (%)

This indicator will measure the achievement of the annuall
projected revenue as per the latest approved budget.

Opinion of the
Auditor General

The indicator measures good governance and
accounting practices and will be evaluated and
considered by the Auditor-General in determining his
opinion. An unqualified audit opinion is where the auditor,
having completed the audit, has no reservation as to the
fairness of presentation of financial statements and their
conformity with general recognised accounting practice.
This is referred to as a 'clean audit'.

Alternatively, the auditor would issue a qualified audit
opinion either in whole or in part over the financial
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2025-2026 One-Year Cape Town Stadium Scorecard - Definitions

Priority Key
. L Performance Definition
Objectives .
Indicator
statements if these have not been prepared in
accordance with general recognised accounting
practice, or the auditor could not audit one or more
areas of the financial statements. Future audit opinions
will cover the audit of predetermined objectives.
Priority: A Budget spent on | The WSP outlines the planned education, training and
Capable and implementation | development interventions for the organisation.
Collaborative City | of the WSP (%)
Government Its purpose is to formally plan and allocate budget for

Objective: 16. A
Capable and
Collaborative City
Government

appropriate training interventions that will address the
needs arising out of local government’s skills sector plan,
the IDP, the individual departmental staffing strategies,
individual employees’ personal development plans and
the employment equity plan.

Proxy measure for NKPI.

Employees from
the EE
designated
groups in the
three highest
levels of
management
(%)

The indicator measures the percentage of people from EE
target groups employed in the three highest levels of
management, in compliance with Cape Town Stadium
(RF) approved EE plan.

Each directorate contributes to the corporate
achievement of targets and goals by implementing its
own objectives of quantitative and qualitative goal-
setting.
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2025-2026 CTICC Scorecard

Priority: Inclusive economic growth

Annexure |

Let’s make Cape Town the easiest place to do business and create jobs in Africa

Objective: 1. Increased Jobs and Investiment in the Cape Town economy

Key Baseline | Baseline Target
Performance  [75027/2023 | 2023/2024 |  Quarter 1 Quarter 2 Quarter 3 Quarter 4
Indicator
1. 33 43 7 18 28 Current
International 34
events
hosted Proposed
(Number) 38
2. Total 427 368 95 190 290 Current
events 460
hosted
(Number) Proposed
390
3. Annual 5.3% 8.70% 1.5% 2.5% 4.0% Current
total salary 4%
cost spent on
fraining of Proposed
permanent 5.5%
and
temporary
staff (%)
4. Minimum 85% 84% 80% 80% 80% 80%
aggregate
score for all
CTICC
internal
departments
and external
suppliers (%)
5. B-BBEE 89.5% 89% 80% 80% 80% Current
spend (%) 75%
Proposed
80%
6. Students 13 40 10 20 20 Current
employed 4
(Number)
Proposed
20
7. Graduates 4 8 5 6 6 Current
employed 4
(Number)
Proposed
6




Priority: A Capable and Collaborative City Government

Annexure |

Let’s build a modernised and administratively efficient government that is financially
sustainable and empowers residents to contribute to decision-making and improving Cape

Town

Objective 16. A Capable and Collaborative City Government

Key
Performance
Indicator

Baseline

2022/23

Baseline
2023/2024

Target

Quarter 1

Quarter 2

Quarter 3

Target 4

8. Employees
from the EE
designated
groups in the
three highest
levels of
management
(%)

81.5%

83.30%

80%

80%

80%

80%

9. Maintain
five star
tourism
grading
through
effective
management
of
maintenance
quality
service
delivery

Achieved
five-star
rating
from
Tourism
Grading
Council

Achieved
five-star
rating
from
Tourism
Grading
Council

Achieve
100% of
approved
targets on
asset
maintenance
plan

Achieve
100% of
approved
targets on
asset
maintenance
plan

Achieve 100%
of approved
targets on
asset
maintenance
plan

Achieve
five-star
Tourism
Grading
Council
Rating

10.
Achievement
of annual
budgeted
Operating
Profit (%)

N/A

276%

100%

100%

100%

100%

11. Total
number of
capital
projects for
the year
completed or
committed
(%)

100%

98%

30%

55%

75%

90%

12. Opinion of
the Auditor
General

Clean
Audit

Clean
Audit

Submit
2024/25
Annual
Financial
Statements

Clean Audit
achieved for
2024/25

Resolve 60%
of audit
management
issues

Clean
Audit

13. Cash/cost
coverage
ratio

5,4:1

6 times

5 times

5 times

5 times

Current
4.5 Times

Proposed
6 times

14. Net
Debtors to

2.9%

4.2%

18.0%

12.0%

7.0%

4%
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annual
income

i It is fo be noted that the amendments as proposed by the CTICC are subject to board
approval as well as budgeted related adjustments, in ferms of the process as outlined in
section 87 of the Municipal Finance Management Act, 56 of 2003 (MFMA) and section 93B of
the Municipal Systems Act, 32 of 2000 (MSA).
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2025-2026 One-Year Cape Town International Convention Centre (CTICC) Scorecard -

Definitions
Priority Key Performance -
Objectives Indicator Definition

Priority: Economic
growth

Objective:
1.Increased jobs
and investment in
the Cape Town

International events
hosted (Number)

The indicator measures the total number of
internatfional events hosted atf the CTICC.
International Events are defined as an event
where the maijority of the delegates are from
outside of South Africa, the minimum amount of
delegates afttending should be no less than 40
and the duration should be at least 2 days (1
night) within the city.

Total events hosted
(Number)

The indicator measures the total number of
events hosted at the CTICC.

Annual total salary cost
spent on training of
permanent and

The indicator measures the percentage Annual
total salary cost spent on training of permanent
and temporary staff

economy

temporary staff (%)

Minimum aggregate Customer centricity and service excellence is

score for all CTICC measured independently on the level of service

internal departments and | offered by the CTICC to our external clients and
external suppliers (%) recorded as a percentage.

B-BBEE spend (%) The indicator measures the percentage
expenditure with BBBEE suppliers measured ito
the B-BBEE Act. BBBEE Suppliers are defined as
those suppliers that have a valid BBBEE rating
certificate or an affidavit in the case of EME and
QSE suppliers.

Students employed The indicator measures the number of students

(Number) employed at the CTICC in the FY

Graduates employed The indicator measures the number of graduates

(Number) employed at the CTICC in the FY

Priority: A Employees from the EE The indicator measures the percentage of
Capable and designated groups in the | people from employment equity target groups
Collaborative City | three highest levels of employed in the three highest levels of
Government management (%) management, in compliance with the municipal

Objective: 16. A
Capable and
Collaborative City
Government

entity's approved EE plan.
Level 1 - Executive directors
Level 2 - Senior Managers

Level 3 - Managers

Maintain five star fourism
grading through
effective management
of maintenance quality
service delivery

The indicator measures the standard of the
CTICC as a World Class Venue. Defined as 5 Star
Grading by South African Tourism
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2025-2026 One-Year Cape Town International Convention Centre (CTICC) Scorecard -

Definitions
Priority Key Performance -
Objectives Indicator Definition

Achievement of annual
budgeted Operating
Profit (%)

This indicator measures the operating profit
achieved. Operating Profit is defined as earnings
before interest, taxation, depreciation and
amortisation (EBITDA).

Total number of capital
projects for the year
completed or committed
(%)

The indicator measure the percentage of the
tfotal number of capital projects completed or
committed for the financial year.

Opinion of the Auditor
General

The indicator measures good governance and
accounting practices and will be evaluated and
considered by the Auditor-General in
determining his opinion.

An unqualified audit opinion is where the
auditor, having completed the audit, has no
reservation as to the fairness of presentation of
financial statements and their conformity with
general recognised accounting practice. This is
referred to as a 'clean audit'.

Alternatively, the auditor would issue a qualified
audit opinion either in whole or in part over the
financial statements if these have not been
prepared in accordance with general
recognised accounting practice, or the auditor
could not audit one or more areas of the
financial statements.

Cash/cost coverage
rafio

The ratio indicates the ability fo meet at least
monthly fixed operating commitments from cash
and short-term investments, without collecting
any additional revenue

during that month.

Net Debtors fo annual
income

Net current debtors are a measurement of the
net amounts due to the municipal entity that are
redlistically expected to be recovered. Net
Debtors is defined as gross debtors less
impairments and refunds.
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1.

EXECUTIVE SUMMARY

In aim of supporting the ‘giving hope’ vision of the City of Cape Town, the Community Services and
Health Directorate (CSH) contributes to the health and wellbeing of communities and individuals through
the provision of a range of community and health facilities, spaces and services, as well as

developmental programmes in support of enabling social inclusion.

The work of the directorate supports the three top-tier priorities, the three secondary priorities and the
three foundations of the 2022-2027 term-of-office IDP, and leads in certain objectives as well as a number
of programmes of same. It is also informed by the Strategic Management Framework in planning,

implementing and reporting.

Service delivery is achieved through five line departments, namely:
1. City Health;

2. Community, Arts & Culture Development;

3. Library and Information Services;

4. Recreation and Parks; and
5

Planning, Development and Project Management Office.

The directorate is supported by the following shared services:
e Support Services
e Finance and

e Human Resources Business Partner

This Service Delivery and Budget Implementation Plan (SDBIP) has therefore been developed to ensure
delivery on the City of Cape Town's strategies, priorities and objectives as set out in the IDP, the SMF, and
other relevant strategies, and to ensure that community services are provided in an efficient, effective

and sustainable manner.

The directorate is committed to continuously finding innovative ways to deliver services, maintain and
improve social infrastructure despite fiscal challenges and vulnerability of facilities due to socio-

economic issues.



2.1

ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Directorate alignment to the IDP

Community Services and Health supports the tree top-tier priorities, three secondary priorities and the
three foundations of the 2022-2027 term-of -IDP, and leads in certain objectives as well as a number of

programmes of same, with greater alignment to those represented below:

Top-tier priority 3: Safety
. Objective é: Strengthen partnerships for safer communities
e  Programme 6.2: Holistic crime prevention programme
o  6.2.A: Safer community facilities initiative

o  6.2.C: Substance abuse project

Secondary priority 5: Public space, environment and | Secondary priority 5: Public space, environment and

amenities amenities
. Objective 9: Healthy and sustainable environment . Objective 11: Quality and safe parks and recreation
e  Programme 9.2: City health programme facilities supported by community partnerships
o  9.2.A: Primary health care initiative e  Programme 11.1: Community facilities programme
o  9.2.B: Environmental health initiative o 11.1.A: Community facilities initiative

o 11.1.B: Recreation and parks development
and activation initiative

o 11.1.C: Llibrary facility and access to
information project

o 11.1.D: Cemetery and crematorium
provision project

e Programme 11.2: Partnerships for quality public
spaces programme

o 11.2.B: Sustainable strategic partnerships
initiative

o 11.2.C: Friends of libraries and parks

initiative

Foundation 7: A resilient city
. Objective 15: A more spatially integrated and inclusive city
e  Programme 15.2: Social inclusion and wellbeing programme

o 15.2.A: People living on the street initiative




Purpose and service mandate of the directorate

Through its service offering, contribute to the health and wellbeing of citizens by delivering on
priorities set out in the IDP and SMF, whilst contfinuing to provide/maintain a range of core social

services relating to community service facilities, services and developmental programmes.

Legislative imperatives: the Constitution of the Republic of South Africa, Act 108 of 1996; sections
4(2)(j), 16(1)(b)(1) and 51(a) of the Municipal Systems Act, Act 32 of 2000; section 152 of the
Constitution of the Republic of South Africa: The objects of local government are... (c) to promote
social and economic development; (d) to promote a safe and healthy environment; (e) to

encourage involvement of communities/organizations in local government”.

Through the directorate’s departments, the broad social challenges and needs are addressed by

providing/maintaining a holistic and integrated range of mandated, and discretionary community

services and functions, facilities and developmental programmes, including, but not limited to, those

mentioned below.

Delivering a comprehensive primary healthcare service, including personal primary healthcare
(child health, maternal and women health, non-communicable diseases, and adult curative care
in some larger facilities), matrix and men’s clinic sites as well as municipal healthcare i.e.
environmental health services;

Providing access to the services and resources required for informational, educational, cultural
and recreational needs through a free public library service that includes spaces and
programmes for social development;

Providing attractive, safe, accessible and sustainable community facilities and spaces where the
citizens of Cape Town can engage in active and passive recreation;

Providing cemeteries and crematoria, which are an integral part of a dignified and efficient
inferment service;

Horticultural services in public spaces and City of Cape Town facilifies;

Community engagements and social preparation;

Providing a number of targeted community services programmes focusing on substance abuse,
homelessness, youth development, early childhood development, poverty alleviation, gender
support and vulnerable groups;

Developing, implementing and maintaining community-orientated arts, culture and heritage
programmes, services, infrastructure and partnerships; and

Maintaining/upgrading community service facilities that are planned and developed in a joint
and infegrated manner with internal and external partners, and in areas of greatest need,

including integrated facilities for informal settlements.



The ability to deliver services is resource dependent, and the directorate continues to assess and

priorities resources and capacity against needs in order to maintain a standard of services delivery the

City is committed to.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/stakeholders

Roles and responsibilities

National departments

e Policy direction
e Monitoring and evaluation
e Reporting to National Treasury

Provincial departments

e Funding and service level agreements
e Protocol agreements

e Policy direction

e Monitoring and evaluation

NGOs, CBOs, sector-based
institutions, friends-based

groups, volunteers

Extensive partnerships with a large number of organizations who augment our

resources in terms of service delivery

Other partners

Academic and research institutions make substantial donations and service

inputs

Other directorates

Community Services and Health's departments interact with a number of other

directorates/departments in various forums within the COCT eco system:s.

RISK ASSESSMENT

Community Services and Health has applied their minds and taken due care to ensure that risks which

could impact the non-achievement of the directorate’s objectives are identified, addressed and

managed on a day-fo-day basis in accordance with the City's approved IRM driver documents.

Risk registers are utilized as a management tool in order to manage identified risks of the directorate. The

risks identified will be reported to RiskCo in accordance with the annual RiskCo Work Plan. The executive

director provides information to and/or discusses the directorate’s risks with the relevant Mayoral

Committee member on a six-monthly basis.

STRATEGIES APPROVED BY THE DIRECTORATE

Community Services and Health Investment Infrastructure Plan (CSHIP)

CSH Information & Communication Technology (ICT) Strategy 2025 - 2029




5.1 Alignment to other strategies and policies

7.1

The directorate is guided by CCT strategies and policies such as:
e Strategic Management Framework (SMF): 2025/2026

City Development Strategy (CDS)

Municipal Spatial Development Framework (MSDF)

...as well as other relevant strategies and policies once they are approved.

ALIGNMENT TO C88

National government Circular 88 Indicators that the CSH Directorate reports on:

. Ovutcomes:

HS3.5 Percentage utilization rate of community halls
HS3.6 Average number of library visits per library

HS3.7 Percentage of municipal cemetery plots available

e Output: LED3.11 Average time taken to finalize business license applications

e Compliance:

C52 (HS)Number of maintained sports facilities

C53 (HS) Square metres of maintained public outdoor recreation space

C102 Number of incidents of improper disposal of medical waste responded to by the
municipality

C103 Number of nofifiable medical condition investigations following the prescribed protocols
C104 Number of foodborne disease outbreak investigations following the prescribed protocols
C81 (LED) Number of new business license applications

C815(LED) Number of business licenses renewed

C52 (HS) Number of maintained sports fields and facilities

C53 (HS) Square metres of maintained public outdoor recreation space

C54 (HS) Number of municipality-owned community halls

Number of permanent environmental health practitioners employed by the municipality

Number of approved environmental health practitioner posts in the municipality

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

With the conclusion of a new Integrated Development Plan (IDP) for the new term of office (2022 -

2027), a corporate scorecard (CSC) (aligned to the IDP of the new term of office) was also developed.
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7.2

The directorate is responsible for two specific areas of the IDP, and indicators were developed

accordingly and approved (see chapter 8). Processes were put in place to implement, frack and report

on these two indicators.

Number of Not %
Priority Objective Achieved
indicators achieved | success
Public space, Healthy and sustainable environment 1 1 0 100%
environment and | Quality and safe parks and recreation facilities : : 0 100%
amenities supported by community partnerships °

Key achievements

CITY HEALTH
[ ]

Good Progress in HIV/TB Care: Achieved impressive HIV care metrics with 94% of
those with HIV knowing their status, 75% on Anti-retroviral Treatment, and 90% of
those eligible, achieving viral suppression. For TB care, 4% of diagnosed cases
started treatment with a 62% successful treatment rate.

Ideal Clinic Status Achievement: A total of é4 facilities achieved Ideal Clinic status
in 2023/2024, showing improvement from 60 facilities in the previous year. This
included 62 facilities achieving Platinum status, demonstrating high-quality
healthcare delivery standards.

Environmental Health Success: Maintained high standards in water quality
monitoring, with over 99% bacteriological compliance and 93% chemical
compliance in water samples. Successfully monitored food safety with 83% of food
samples meeting bacteriological and chemical standards.

IT Modernization Progress: Successfully implemented the Patient Administration
System (PAS) across all clinics and deployed a self-service public portal for online
appointments. Also progressed with pharmacy system implementation in 16
facilities, and successfully digitized X-ray services at Gugulethu Clinic through PACS

system.

LIBRARY AND
INFORMATION SERVICES

While maintaining traditional services like information, referral, readers' guidance,
and lending during library opening hours, there was a significant expansion in 24/7
virfual services. These core offerings were augmented by supporting services such
as SmartCape, focused programmes, and community spaces.

E-services: rolled out an additional 100 tablets to 20 libraries to be used in digital

literacy and reading inifiatives in support of reducing the digital divide and

improving users’ ability to engage with our electronic service offerings.




Preparation has been completed to enable public Wi-Fi access at the remaining
12 libraries that do not have Wi-Fi currently. Once installation has been completed
it is anticipated that all libraries will have public Wi-Fi access within the City by June

2025 thereby enhancing access to services.

RECREATION AND PARKS

Maitland Crematorium upgrades (nearly R18 mil) completed to enhance the City's
ability to meet the growing demand for cremation services. Maitland Crematorium
serves communities as far as Springbok and the West Coast District. The installation
and successful commissioning of two new cremators that have met Air Emission
Standards, marks a major milestone. Additionally, the expansion of the cold room
has increased storage capacity during peak periods, ensuring that the
crematorium operates efficiently even during the busiest fimes. Other
enhancements include the installation of a hydraulic coffin lift and a state-of-the-
art SCADA Electronic Logging System.

Blue Downs indoor swimming pool was reopened after a year of major repairs.
Upgrades include servicing filter motors, replacing heating units and electrical
improvements, along with repairs to PVC pipes, leak detection systems and
refreshed surfaces. The facility now features murals, repainted podiums and new
signage. The pool is now open daily from 10:00 to 17:00, offering various
programmes for all ages.

The Department commenced the next phase in the upgrade of Bishop Lavis Sport
Ground. This project, part of a multi-year investment estimated at R28 million, aims
to enhance recreational access, encourage an active lifestyle and establish a
central hub for the Bishop Lavis community. The design concept for the upgraded
facility focuses on increasing its functionality and appeal to various user groups.
Recent improvements have transformed the sport ground into a vibrant
recreational space, featuring an upgraded cricket pitch, a re-grassed athletics
track and new multipurpose hard courts for tennis and netball.

The Department have been awarded prestigious Blue Flag status for the 2024/25
season. This coveted international recognition is given to beaches that meet high
standards of environmental management, water quality, safety and services and
environmental education. For the 2024/25 season, the Department’s eight Blue
Flag beaches are: Silwerstroomstrand, Clifton 4th, Camps Bay, Liandudno,

Muizenberg, Bikini Beach, Melkbosstrand and Fish Hoek

COMMUNITY

, ARTS
& CULTURE
DEVELOPME
NT ( CACD)

Implemented 29 newly established developmental initiatives for rough sleepers. 15
172 engagements with rough sleepers.

Rough Sleepers Strategy approved by Council in December 2024.




7.3

e Operationalized the Ebenezer, a newly established safe space that

accommodates 300 people.

PLANNING, DEV AND PROJECT
MAN OFFICE ( PDPMO)
[ ]

¢ Commitment to the development of quality facilities for all, focusing on the service
focus areas of CS&H line departments, especially within vulnerable communities.

o Optimized facility clusters for resource efficiency, ensuring multi-use, multi-code
and strategic location, based on population factors.

Delivered fair and sustainable amenities to Cape Town residents.

e Provided professional contracts, project compliance, planning and design,
information systems, as well as project management services.

e Key decision support tools and system developments have been delivered.

Infense focus on leadership culture through quarterly leadership conversations with all staff

holding management positions, at all levels.

Targeted interventions and projects to improve culture in the Directorate.

Partnerships with communities and organizations, aimed at improving and managing public

spaces and facilities to enhance quality, safety, and utilization of spaces.

The City provided programme inifiatives in high-risk areas as part of its service mandate o

provide access and create awareness of its community-based programmes. Numerous

initiatives were successfully actioned by CSH across all the programmes during the previous

financial year.

Ongoing engagements with NGOs, City departments and coordinating structures.

Removed key performance indicators

Removed KPI

Reason

1.

HIV+ve TB patients on ARV's (%)

2. Development of Concept designs

of two additional CSH facilities for
informal seftlements (milestones),
Operating model concluded and
OPEX requirements for "Two
identified sites" submitted for
2025/26 SMF (milestone).

Public Give Dignity awareness

initiatives (number)

1.

Currently in discussion with the HAST unit. Possibly replace
with a scaling grant indicatore
Target met in 2024-2025 FY.

Target met in 2024-2025 FY.

Corporate Communications is reviewing the campaign.

CACD cannot write an indicator until the result of the

review. Replace with "Participants engaged in Substance
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Abuse Prevention initiatives (Number)” to balance

scorecard with IDP Initiatives.

7.4 Areas of business improvement

The directorate adopts a culture of excellence and performance. In addition fo normal

reporting, we will also focus on the following in the financial year:

¢ Optimize the Environmental Health function to improve operational efficiencies and

the Ease of Doing Business in line with the Community Services and Health Operational

CITY
HEALTH

Sector Plan.

¢ Implement the new Organizational Design (new structure and operational model) for
the Recreation and Parks Department.

e Develop a 10-yr pipeline of projects and costings for Crematoria and Cemetery

RECREATION
AND PARKS

developmental needs to meet future demand.

o Optimize the delivery of Library Services by pursuing a Phased Digitization of Library

Services.

LIBRARY AND
INFO
SERVICES

e Develop a Costed Implementation Plan for improved Maintenance of Community

PDPMO

R&P /

Services & Health facilities.

e Confinue to improve responsiveness and customer centricity of community’s needs (time and
quality), which also reflects in ‘adherence to service standards’ results.

e Continuous implementation of initiatives that address areas where results indicate possible
concerns during the annual community satisfaction survey (CSS).

e Continuous focus on leadership development to influence and improve leadership culture
consequently improving customer satisfaction.

e Development of operational sector plan for Community Services and Health.

8. RESOURCES
8.1 Senior management capability and structure

The directorate is headed by an executive director, with its management committee structure as
follows:
e Directors: City Health | Library and Information Services| Recreation and Parks |
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Community, Arts & Culture Development;

¢ Manager: Planning, Development and Project Management Office; and

e Shared Services' Managers: Support Services; Finance; HR.

Directorate organogram as at 2024-12-12

Total staff 5900
Number of positions filled 5369
Number of vacancies 531

Percentage compliance/

adherence to EE standards

Designated = 97,33%,; Disability = 2,57%
Men L1-3 = 86,21%; Women = 55,62%

EXECUTIVE DIRECTOR
Community Services & Health
(5 200 posts)

SERVICE DELIVERY

(Line Departments)

DIRECTOR HEALTH
(1 837 posts)

DIRECTOR LIS
(959 posts)

DIRECTR R&P
(2 798 posts)

DIRECTOR CACD
(225 posts)

8.2 Outsourced services

CENTRAL
(Support Departments)

ED OFFICE ADMINISTRATION

(3 posts)
STRATEGIC PROJECT MAN. & ANALYSIS
(2 posts)
MANAGER PDPMO
(55 posts)
MANAGER SUPPORT
(7 posts)
MANAGER FINANCE
(4 posts)

HR BUSINESS PARTNER
(? posts)

The directorate reviews its approach on utilizihg a combination of own and contracted resources to

deliver services. This has proven to be the most cost-effective resourcing strategy, and provides a level

of flexibility to respond to Organisational needs more speedily.
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PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure D)

The Community Services and Health 2024/2025 Directorate Scorecard is attached as Annexure B1. For

the current term of office, the directorate also reports on two Corporate Scorecard indicators, as

presented below:

IDP alignment TARGETS
= 'y o
> > 2 0O
= 9 5 < <
o (Z) o] % $) 22/23 23/24 | 24/25 | 25/26 | 26/27
b3 o a4 Zz
N o
9C:
< [Severe/moderate
= |dehydratfion in
9. Healthy and . 9 .
0)
_ |sustainable S 2 |chiorenunderiie | 5o | <a0% | <3.9% |<38% | <37%
S |environment > |age of 5 presenting
2 O |at City health
S o facilities with
£ :f_f diarrhea (%)
c C
o 0
05 E . (%)
O O [11. Quality 0
0O =
25 823 safe parks O |1A: Recreation and
L | ecreation 2. |parks open spaces
g facilities — ‘€ |mowed according 80% 82% | 84% 90% 90%
o 2 [to annual mowing
supported by € lan (%)
community g P ?
partnerships @)
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10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the

outcomes.

Health

Name Signature Date
Executive Director: iy sicned by Zukd
. igitally signed by Zukiswa
Community Services and Zukiswa Mandlana Zukiswa e 5117 173035
Mandlana o 2D 017 1730

Mayoral Committee
Member:

Community Services and
Health

Councilor Patricia

Van der Ross

Patricia VanP

Der Ross

Ross

ate: 2025.01.20
14:38:54 +02'00'

Digitally signed by
atricia Van Der

APPENDICES:

Annexure B1: 2025/2026 Community Services and Health Directorate Scorecard
Annexure C: 2025/2026 Community Services and Health Financial Information
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2025/2026 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD

ANNEXURE B.1

Clrermedites LE Indicator Lead . . Baseline Baseline Annual Target laigels "
F:t:‘:gmén i Link to Programme | Reference | Dir. Indicator Baseline 2022/23|  503/24 2024/25 | 30June2026 |  30-Sep-25 31-Dec-25 | 31-Mar-26 | 30-Jun-26 | Responsible Person
Prog: 9.2.
Priority: Public OBJ 9: City Health
Space, Healthy and Programme CsC 9.C. Severe/Moderate dehydration in children under the age of five Director:
Environment and sustainable Iniﬁof?ve: 9.2.B 9.C presenting at City health facilities with diarrhoea (%) 2.40% 2.6% 9% <38% AT AT AT <3.8% City Health
Amenities environment Environmental Health
Initiative
OBJ11: Prog: 11.1
Quality and safe | Quality Community
Priority: Public parks and facilities programme
. Space, recrgg.hon |nITIOTIV62 11.1B CsC 1 1.A..Recreohon and Parks open spaces mowed according fo annual 100% 89.82% 84% 90% AT AT AT 90% Dlrgcfor:
Environment and facilities Recreation and Parks 11.A mowing plan (%) Recreation & Parks
Amenities supported by development and
community activation
partnershios initiative

Prog: 6.2
Priority: Safety STrengThen programme Cllent§ seeking help for supstonce abuse at the City’s Matrix sites, 55% 68% 67% 7% 67% 67% 67% 67% plrecfor.
partnerships for Initiative: 6.2. C returning for a second session (refurn rate). (%) City Health
safer communities o
Substance Abuse
proiect
Prog: 9.2.
Priority: Public OBJ 9: City Health
) Space, Heolfhy and !’rogromme Days when air pollution exceeds RSA Ambient Air Quality Standards New indicator 18 <50 <50 <13 <2 <39 <50 plrecfor.
Environment and sustainable Initiative: 9.2.B (number) City Health
Amenities environment Environmental Health
Initiative
Prog: 9.2.
Priority: Public OBJ9: City Health
. space, Heolfhy and f’rogrorﬂme Health hazards identified escalated to internal line departments (%) 100% 100% 98% 98% 98% 98% 98% 98% I?lrecfor.
Environment and sustainable Initiative: 9.2.B City Health
Amenities environment Environmental Health
Initiative
Prog: 9.2.
Priority: Public OBJ 9: City Health
Space, Healthy and Programme Health & Hygiene interventions related to informal seftflements Director:
Environment and sustainable Initiative: 9.2.B 857 completed (number) New New 1150 1152 288 576 864 1152 City Health
Amenities environment Environmental Health
Initiative
Prog: 9.2.
Priority: Public OBJ9: City Health
Space, Healthy and Programme Persons living with diabetes, attending CCT Health facilities, having an " Director:
Environment and sustainable Initiative: 9.2. A HBa1C (long term blood glucose test) evaluated in the past year (%) New Indicator 78.1% 67% 67% 67% 67% 67% 7% City Health
Amenities environment Primary Health Care
initiative
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
. Space, recrgg.hon fOCI|.IT.IeS. programme Recreation and Parks initiatives implemented for informal settlements New Indicator | New Indicator 30 30 8 16 04 30 Dlrgcfor.
Environment and facilities Initiative: 11.1. A (number) Recreation & Parks
Amenities supported by Community Facilities
community initiative
partnerships
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
Space, recreation facilities programme Unlawful Land Occupation (ULO): Identified Recreation & Parks sites 1 33 12 12 3 6 9 12 Director:
Environment and facilities Initiative: 11.1. A where legal action for interdicts/eviction has been initiated (number) Recreation & Parks
Amenities supported by Community Facilities
community initiative
partnerships
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
Ervi jr‘?gceit and rig;’jﬂg” fcfr:'i'TTi'gfin;??{ e R&P Facilities inspected monthly (%) 89.13% 97.07% 90% 90% 90% 90% 90% 90% RecreDO'rﬁe;g‘z'Porks
Amenities supported by Community Facilities
community initiative

partnershins
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2025/2026 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD

ANNEXURE B.1

Alignment to IDP q q A Targets
Indicator Lead . . Baseline Baseline Annual Target .
jori o Baseline 2022/2 R le P
F:‘:';’gxlé . Objective Link o Programme | Reference | Dir. Indicator aseline 2022/23 | 5023/24 2024/25 | 30June 2026 | 30-Sep-25 31-Dec-25 | 31-Mar-26 | 30-Jun-26 esponsible Person
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
Space, recreation facilities programme e - . Director:
Environment and facilities Initiative: 11.1. A R&P Facilities inspections reports (number) New Indicator 4 4 4 ! 2 3 4 Recreation & Parks
Amenities supported by Community Facilities
community initiative
partnershios
OBJ11: .
. Prog: 11.1
Quality and safe . .
o . Quality Community
Priority: Public parks and .
Space recreation facilities programme
P ’ I Initiative: 11.1 C Reading programmes held (number) 482 541 531 610 177 305 450 610 Director: LIS
Environment and facilities . I
- Library facility and
Amenities supported by . .
. access to information
community roiect
partnershios Proj
.OBJ 1 Prog. 11.2
Quality and safe .
L . Partnerships for
Priority: Public parks and - . X
Space recreation quality public spaces = Manager:
P ’ S programme g National Grant funding spend (%) 81% 86% 90% 90% 10% 25% 50% 90% ger:
Environment and facilifies oo PD&PMO
Amenities supported b Initiative: 11.2 8 P
Pe >V | sustainable Strategic
community S
) Partnership inifiative
partnerships
.OBJ 1 Prog. 11.2
Quality and safe .
L . Partnerships for
Priority: Public parks and ) .
Space recreation quality public spaces Director:
P ’ I programme New community partnership agreements concluded (number) New Indicator | New Indicator 8 8 AT AT AT 8 . '
Environment and facilifies NS Recreation & Parks
Amenities supported b Inifiafive: 11.2 C
PP 4 Friends of Parks
community A
) inifiative
partnerships
Prog: 14.2
Disaster Risk
. . Reduction and . .
Four.wglohon.. A O.B.J 14 . Response Programme HIV+ve TB patients on ARV's (%) 94.7% 97.6% 92% 92% 92% 92% 92% 92% plrecfor.
Resilient City A Resilient City . City Health
(Hazard 5:
Communicable
Human Diseases)
Prog: 14.3
Integrated urban
Foundation: A OBJ 14: health programme Non-compliant samples (SANS 241 standards) escalated to relevant " Director:
Resilient City | AResilient City Initiative: 14.3 A departments (%) New Indicator 100% 98% 8% 8% 8% 8% 98% City Health
Urban Health
Monitoring Initiative
Prog: 15.2
Foundation: A OBJ 15: social Incluspn and
more spatiall A more spatiall Wellbeing Engagements with people living on the street, aimed at reintegration Director:
4 patially 1 7 panially Programme 999 peop 9 ' 9 35936 35941 20 000 25000 7000 14000 21 000 25000 :
infegrated and integrated and e T (number) CACD
. ; : . . . Initiative: 15.2 A
inclusive city inclusive city .
People living on the
street initiative
Prog: 15.2
Foundation: A OBJ 15: social Incluspn and
more spatiall A more spatiall Wellbeing Interventions implemented with people living on the street aimed at Director:
. L Y . iy Y Programme - - P peop 9 New Indicator | New Indicator 40 10 20 30 40 '
infegrated and integrated and S reintegration (number) CACD
. ; : . . . Initiative: 15.2 A
inclusive city inclusive city .
People living on the
street initiative
Prog: 15.2
Foundation: A OBJ 15: socia Incluspn and
more spatiall A more spatiall Wellbeing Director:
. L Y . iy Y Programme Public Give Dignity awareness initiatives (number) 105 103 926 24 48 72 96 '
integrated and integrated and Initiative: 15.2 A CACD

inclusive city

inclusive city

People living on the
street initiative
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2025/2026 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD

ANNEXURE B.1

economy

n

Alignment to IDP Targets
Indicator Lead . . Baseline Baseline Annual Target "
o Baseline 2022/2 R le P
F:;‘::zié n Objective Link to Programme | Reference Dir. Indicator == 2023/24 2024/25 30 June 2026 30-Sep-25 31-Dec-25 31-Mar-26 | 30-Jun-26 esponsible Person
Prog: 6.2
Priority: Safety STrengThen programme Participants engaged in Substance Abuse Prevention initiatives 4500 800 1 600 3050 4500 Director:
partnerships for v (Number) CACD
o Initiative: 6.2 C
safer communities
Substance abuse
project
Prog: 15.2
Foundation: A OBJ 15: social Inclus.lon and
capable and A more spatiall Wellbeing Director:
P ; B . P M Programme S57 ECD Centres assisted towards compliance (number) New Indicator [ New Indicator 240 240 60 120 180 240 ’
collaborative city | integrated and oo CACD
. . . Initiative: 15.2 A
government inclusive city .
People living on the
street initiative
Prog: 16.2
Modernised and
Foundation: A OBJ 16: C(‘SSV%T;;:;SR
capable and A Capable and IT initiatives implemented that improve service delivery efficiency Manager:
; - - - Programme 3 1 1 1 AT AT AT 1
collaborative city | Collaborative City e (number) PD&PMO
Initiative: 16.2 B
government Government .
City Process
Modernisation
initiative
Prog: 6.2
OBJ 6: Holistic C.rlme
Strengthen Prevention 88 Director:
Priority: Safety g programme HS Percentage ufilisation rate of available Community Halls 23.5% 24% 27% 27% AT AT AT 27% - ’
partnerships for o Recreation & Parks
o Initiative: 6.2. A 3.5
safer communities :
Safer Community
Facilities initiative
OBJ11:
) Prog: 11.1
Quality and safe . .
s . Quality Community
Priority: Public parks and s
Space recreation facilifies programme 88 Director:
. P ’ o Initiative: 11.1 D HS Percentage of municipal cemetery plots available 9.16% 7.25% 6% 6% AT AT AT 6% ) ’
Environment and facilities Recreation & Parks
- Cemetery and 3.7
Amenities supported by .
; crematorium
community rovision project
partnershins P proj
OBJ11:
; Prog: 11.1
Quality and safe . .
s . Quality Community
Priority: Public parks and -
Space recreation facilities programme C88
. P ’ o Initiative: 11.1 C HS Average number of Library visits per library 62793 72 835 63 000 63 000 AT AT AT 63 000 Director: LIS
Environment and facilities . "
- Library facility and 3.6
Amenities supported by A )
; access to information
community roiect
partnershios Prol
OBJ 1: Prog:].l.
. Ease-of-doing-
Priority: Economic Increased jobs business programme 88 Director:
: and investment in - LED Average time taken to finalise business licence applications 126.99 49.7 130 80 80 80 80 80 - )
Growth Project 1.1 A City Health
the Cape Town . 3.11
Ease-of-doing-

=
—

partnerships

OBJ11:
Quality and safe
Priority: Public parks and
Space, recreation C88 C102 Number of incidents of improper disposal of medical waste - - Director:
Environment and facilities C102 responded to by the municipality Newindicator | New indicator N/A N/A N/A N/A N/A City Health
Amenities supported by
community
partnerships
OBJ11:
Quality and safe
Priority: Public parks and
Space, recreation C88 C103 Number of notifiable medical condition investigations following L s Director:
Environment and facilifies C103 the prescribed protocols Newindicator | New indicator N/A N/A N/A N/A N/A City Health
Amenities supported by
community
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2025/2026 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD

ANNEXURE B.1

Alignment to IDP Targets
Indicator Lead . . Baseline Baseline Annual Target "
o Baseline 2022/2 R le P
F:;‘::zié . Objective Link o Programme | Reference | Dir. Indicator aseline 2022/23 | 5053/24 2024/25 | 30June 2026 | 30-Sep-25 31-Dec-25 | 31-Mar-26 | 30-Jun-26 esponsible Person
OBJ11:
Quality and safe
Priority: Public parks and
Space, recreation C88 C104 Number of foodborne disease outbreak investigations following - - Director:
Environment and facilifies C104 the prescribed protocols Newindicator | New indicator N/A N/A N/A N/A N/A City Health
Amenities supported by
community
partnerships
OBJ 1: Prog: 1.1
. Ease-of-doing-
Priority: Economic Increased jobs business programme C88 Director:
Growth and investment in Project 1.1 A Hs C81 C81 (LED) Number of new business licence applications 2263 2054 Report Report Report Report Report City Health
the Cape Town .
Ease-of-doing-
economy 5 )
business project
OBJ 1: Prog: 1.1
. Ease-of-doing-
Priority: Economic Increased jobs business programme C88 Director:
Growth and investment in Project 1.1 A HS C85 C815(LED) Number of business licences renewed New indicator N/A Report Report Report Report Report City Health
the Cape Town .
Ease-of-doing-
economy 5 )
business project
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
Space, recreation facilities programme C88 s ) - Director:
Environment and facilities Initiative: 11.1. A HS C52 C52 (HS) Number of maintained sports fields and facilities 158 152 Report Report Report Report Report Recreation & Parks
Amenities supported by Community Facilities
community initiative
partnerships
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
Space, recreation facilities programme C88 N . . 2 Director:
Environment and facilities Inifiative: 11.1. A HS C53 C53 (HS) Square metres of maintained public outdoor recreation space 55052 726m Report Report Report Report Report Report Recreation & Parks
Amenities supported by Community Facilities
community initiative
partnerships
OBJ11:
Quality and safe Prog. 11.1
Priority: Public parks and Quality Community
Space, recreation facilities programme C88 L . Director:
Environment and facilities Initiative: 11.1. A HS C54 C54 (HS) Number of municipality-owned community halls 202 201 Report Report Report Report Report Recreation & Parks
Amenities supported by Community Facilities
community initiative
partnerships
Prog: 9.2.
Priority: Public OBJ 9: City Health
Space, Healthy and Programme C88 Number of permanent environmental health practitioners employed by . Director:
Environment and | sustainable Inifiative: 9.2. B ENV C20 the municipality New Indicator 210 Report Report Report Report Report City Health
Amenities environment Environmental Health
Initiative
Prog: 9.2.
Priority: Public OBJ9: City Health
Space, Healthy and Programme C88 Number of approved environmental health pracitioner posts in the " Director:
Environment and sustainable Initiative: 9.2.B ENV C21 municipality New Indicator 221 Report Report Report Report Report City Health
Amenities environment Environmental Health
Initiative
Foundation: A OBJ 16: Mozre‘igi‘sle‘;% "
copoblg ond. A Ccpcbl‘e ongl - KO Budget spent on implementation of Workplace Skills Plan (%) (WSP) Proxy 95% 99.5% 95% 10% 30% 60% 95% Director: HR
collaborative city [Collaborative City . for NKPI) (16.J)
city government
government Government
programme
OBJ 1: Prog. 1.3
Priority: Economic IngreesRel s INGILENE Seename Unemployed trainees and unemployed bursary opportunities (excludin
v and investmentin| development and KOl P .y ploy ry opp 9 68 61 41 32 35 38 41 Director: HR
Growth apprentices) (number)
the Cape Town growth
economy programme
OBJ 1: Prog. 1.3
Priority: Economic Increased jobs Inclusive economic
érowth and investment in| development and KQOI Full Time Equivalent (FTE) work opportunities created (number) 1192 22458 835 165 330 642 835 Manager: EPWP
the Cape Town growth
economy programme
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2025/2026 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD

ANNEXURE B.1

Alignment to IDP q q A Targets
Indicator Lead . . Baseline Baseline Annual Target .
jori o Baseline 2022/2 R le P
F:‘:':gzié . Objective Link fo Programme | Reference | Dir. Indicator aseline 2022/23 | 5023/24 2024/25 | 30June2026 | 30-Sep-25 31-Dec-25 | 31-Mar-26 | 30-Jun-26 esponsible Person
Foundation: A OBJ 16: Mozrecigi.s]egzond
capable and A Capable and ; Employees from the Employment Equity (EE) designated groups in the Director: Organizational
collaborative city | Collaborative City . celalpiie el three highest levels of management (%) (16.1) 7575 S50 s 5% e 755 s Effectiveness & Innovation
city government
government Government
programme
Foundation: A OBJ 16 Prog. 16.2
capable and A Capable and s
P f . pabk : adaptive KOl Absenteeism of all staff (%) <5% 4.59% <5% <5% <5% <5% <5% Director: HR
collaborative city | Collaborative City .
city government
government Government
programme
Foundation: A OBJ 16: Prog.. N
capable and A Capable and WHSEIIESeIClile)
P . . paby : adaptive KOl Occupational Health and Safety investigations completed (%) 100% 98.18% 100% 100% 100% 100% 100% Director: HR
collaborative city | Collaborative City .
city government
government Government
programme
Foundation: A OBJ 16: Prog. 16.1
elerelolgelnel || iSelzelaioE CEelleel KOl Operating budget spend (%) 95.0% 95.7% 95.0% 22.1% 47.4% 71.0% 95.0% Manager: Finance
collaborative city | Collaborative City sustainability ’ ’ ’ ’ ’ ’ ’ ’
government Government programme
Foundation: A OBJ 16: Prog. 16.1
SepelipElie || ACSEIelolo Cle e KOl Assets verified (%) 100% 90.8% 100% N/A N/A 60% 100% Manager: Finance
collaborative city | Collaborative City sustainability
government Government proaramme
Foundation: A OBJ 16 Prog. 16.2
capable and A Capable and s
P . . pab! : adaptive KOl Declarations of Inferest completed (%) 100% 100% 100% 25% 50% 75% 100% Manager: Ethics
collaborative city | Collaborative City .
city government
government Government
programme
Foundation: A OBJ 16: Prog.. N
capable and A Capable and WHSEIIESeIClile) Senior Auditer: Internal
P . . paby : adaptive KOl Internal Audit Recommendations resolved (%) 75% 66.67% 75% 75% 75% 75% 75% L
collaborative city | Collaborative City . Audit
city government
government Government
programme
Foundation: A OBJ 16: Prog. 16.1
copcblg ond. A Copoblie onq Operchoh‘ol KOl Completion rate of tenders processed as per the demand plan (%) 80% 100% 90% 20% 50% 70% 90% Mgnoger: DEEIe] Gt
collaborative city | Collaborative City sustainability Disposal Management
government Government programme
Foundation: A OBJ 16: Prog.. N
capable and A Capable and WHSEIIESeIClile) Manager Investor
P . . paby : adaptive KOl External audit actions completed as per audit action plan (%) 100% N/A 100% 100% 100% 100% 100% ger
collaborative city | Collaborative City . Relations
city government
government Government
programme
CIRCULAR 88 (NATIONAL TREASURY) KEY OPERATIONAL INDICATORS
OBJ 1:
Priority: Economic Increased jobs css LED 1.21 Number of work opportunities created through Public
érowfh and investment in LED 1.2] Employment Programmes (incl. EPWP, CWP and other related 5320 6 000 3840 3840 955 1860 2960 3840 Manager: EPWP
the Cape Town ’ employment programmes)
economy.
OBJ 1:
s . Increased jobs T . .
Priority: ECconomic PG TSN Y. C88 LED 1.31 Number of |nd|V|§igoIs .connecf.ed to apprenticeships and N/A N/A N/A N/A N/A N/A N/A N/A Director: HR
Growth LED 1.31 learnerships through municipal interventions
the Cape Town
economy.
Priority: A capable Okl et
and collaborative| £ Capable and St A el 1 Tefiell Sefpniel Epanelivie ehel perasniees el il Sefpriel 90.0% 88.3% 90% 15.2% 29.4% 48.9% 90.0% Manager: Finance
. Collaborative City FM 1.11 Budget
city government
Government
Priority: A capable A COOBon]IZ.ond css
and collaborative paby : GG 1.21 Staff vacancy rate New Indicator 11.12% <10% <10% <10% <10% <10% Director: HR
. Collaborative City GG 1.21
city government
Government
Priority: A capable A Cc(a)Bcfbllgzcmd cas
and collaborative P . . GG 1.22 Percentage of vacant posts filled within 6 months New Indicator [ New Indicator 40% 40% 40% 40% 40% Director: HR
. Collaborative City GG 1.22
city government
Government
Priority: A capable O 1
and collaborative A Copobl_e onq C88 GG 231 Percemoge of official complaints responded to through the 90% 75.84% 90% 90% 90% 90% 90% Director: HR
. Collaborative City GG 2.31 municipal complaint management system
city government
Government
Priority: A capable Ol et
and collaborative A Copoblie onq St G_GS.] U Ul oG @) SIS SURRENSes [eME R e LSS Memiins ol New Indicator | New Indicator <1 <1 <1 <1 <1 Director: HR
. Collaborative City GG 5.11 directorate level)
city government
Government
Priority: A capable A CoopBon]IZ.ond css
and collaborative Colelmetive Chy GG 5.12 C100 (GG) Quarterly salary bill of suspended officials New Indicator [ New Indicator Report Report Report Report Report Director: HR

city government

Government
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2025/2026 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD

ANNEXURE B.1

Alignment to IDP q q A Targets
Indicator Lead . . Baseline Baseline Annual Target .
jori 3 Baseline 2022/2 R le P

F:‘:':gxié . Objective Link o Programme | Reference | Dir. Indicator aseline 2022/23 | 5023/24 2024/25 | 30June 2026 | 30-Sep-25 31-Dec-25 | 31-Mar-26 | 30-Jun-26 esponsible Person
Priority: A capable A CoOBon]Ig:ond css
and collaborative paby : C15 Number of days of sick leave taken by employees New Indicator 15.21 Report Report Report Report Report Director: HR

. Collaborative City Cls
city government

Government

Priority: A capable A Cc%Bcftglgzond css
and collaborative e c17 C17 Number of temporary employees employed New Indicator 39 Report Report Report Report Report Director: HR

city government

Government
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1. EXECUTIVE SUMMARY

The Corporate Services Directorate is strategically placed to enable the City to continuously
improve and respond with agility to become a modern, fit-for-purpose organization. This
strategic placement of the directorate emanates from the Capable and Collaborative City
Government IDP foundational priority, which aims to build a ‘modernized and administratively
efficient government to confribute to decision making and improving the City’. The
Corporate Services Directorate achieves this by keeping customer-centricity, efficiency and
effectiveness at the forefront of its services.

As service delivery imperatives come under increasing pressure, the Corporate Services
Directorate has to continuously:

= Enable the organization to continuously improve service quality and efficiency.

» Enable a capable and collaborative government through information systems and
technology (IS&T) and human resource modernization, digitization and enhanced
service offerings, and corporate service platforms.

»  Modernize and optimize facilities while responding to the challenges of vandalism and
organized crime in a more comprehensive manner.

= Prepare the organization for the changing nature of services by streamlining
operations, thereby ensuring efficiencies and designing interventions for falent
retention and productivity enhancement.

Service delivery is achieved through the following line departments:

= Citizen Interface

=  Executive Councillor Support and Operations
» Facilities Management

* Fleet Management

=  Human Resources

» Information Systems and Technology

This Service Delivery and Budget Implementation Plan (SDBIP) is developed to ensure that the
Corporate Services Directorate delivers on its IDP priorities, objectives and focus areas.

2. ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE
2.1 Directorate alignment to the IDP

The work of the Corporate Services Directorate supports the City's top-tier priority (basic
services) as well as one of its foundations (a capable and collaborative city government) as
articulated in the Integrated Development Plan (IDP) 2022-2027.



To give effect to these principles, the Strategic Management Framework (SMF): 2025/2026
provides guidance that mandates the directorate to transversally with other Directorates
implement Data cleansing ahead of CAR, to give due consideration to the implementation
of the C88 indicators as well as to enhance its Project Management capacity.

DIRECT ALIGNMENT WITH THE IDP

Bassic services

Objective 4: Well-managed
and modernized
infrastructure to support
economic growth

4.2 Infrastructure
planning and delivery
programme

4.2.C. Customer
responsiveness initiative

A capable and
collaborative city
government

Objective 16: A capable
and collaborative city
government

Objective 16: A capable
and collaborative city
government

16.2 Modernized and
adaptive governance
programme

16.2.A. Broadband
improvement project

16.2.B. City process
modernization initiative

16.2.C. Employee
and customer digital
enablement project

16.7 Community
engagement and
partnership
programme

16.7.A. Public
Engagement Project

16.7.C. Local needs
and service delivery
coordination initiative

3. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Mayoral Committee and
Corporate Services Portfolio
Committee

Political leadership and political oversight

Administrative leadership
Executive Management Team Audit and governance oversight
APAC Committee meeting Operational and delivery oversight

IS&T Tech Sector
Plan

Transversal and IS&T Risk
Committees

Owners for business process contained within the
City’s tfransactional systems. Responsible for
operational decisions and changes to

Business process owners application in terms of change confrol process.

Citizens/visitors Recipients of services

Investors (private, public,
partnership)

Providers of ICT services (POC, innovation labs,
etc.)




Western Cape Government

SITA

Recipient of telecommunication services and
collaboration on ICT initiatives

Service provider(s)

Mayoral Committee and
Corporate Services Portfolio
Committee

Executive Management Team

APAC Committee Meeting

Transversal and IS&T Risk

Political leadership and political oversight
Administrative leadership

Audit and governance oversight
Operational and delivery oversight

Owners for business process contained within the

Committees City’s transactional systems. Responsible for
IS&T Strategy operational decisions and changes to
Framework Business Process Owners application in terms of change confrol process.
Citizens/visitors Recipients of services
Investors (private, public, Providers of ICT services (POC, innovation labs,
partnership) etc.)
Western Cape Government Recipient of telecommunications services and
collaboration on ICT initiatives
SITA
Service provider(s)
Data Strategy Future Planning and Resilience, Enable the successful implementation
Data Governance Committee of the Data Strategy across the City
Fleet Council Decision making, political oversight and
Management monitoring
Strategy Executive Mayor B ' 3 .
MAYCO Decision making, political leadership
City Manager Decision making, administrative oversight and
monitoring
Executive Management Team
(EMT) Decision making and administrative oversight
City departments Executive oversight, leadership and monitoring
All other City fleets Participate in information/knowledge
management forums and corporate projects,
end-user representative for each department
All departments that utilize fleet services
Facilities Participate in information/knowledge
Management City departments management forums and corporate projects,
Turnaround end-user representative for each department
Strategy
Facilities City Manager Decision making and administrative oversight
Management




Sector Plan

City departments

Participate in information/knowledge
management forums and corporate projects,
end-user representative for each department

4. RISK ASSESSMENT

The Corporate Services Directorate has duly considered the risks that could impact on the
achievement of the directorate’s objectives. The risks are identified, addressed and
managed on a day-to-day basis in accordance with the City’s approved Integrated Risk

Management (IRM) processes and procedures.

As part of the IRM system, the development and fracing of actions and emerging risks
through risk registers are utilized as a management tool. The risks identified and related action
plans will be reported to RiskCo in accordance with the annual RiskCo Work Plan. Further, the
executive director provides information to and/or discusses the directorate’s risks with the
relevant Mayoral Committee member on a six-monthly basis.

5. STRATEGIES APPROVED BY THE DIRECTORATE

5.1 Alignment to other strategies and policies

IS&T Tech Modernized and | Employee and
Sector Plan adaptive customer digital
governance enablement project
programme
Broadband
improvement project
IS&T Strategy Modernized and | Employee and
Framework adaptive customer digital
governance enablement project
programme
Broadband
improvement project
Facilities 16.5 City FM turnaround strategy
Management Property and implementation
Turnaround fleet
Strategy optimization
and




Facilities
Management
Sector Plan

Core
Applications
Review
Programme

programme
16.5 City Completed first-
property and generafion

fleet facilities management
optimization sector plan

and

programme

Modernized and | Employee and
adaptive customer digital
governance enablement project
programme

6. ALIGNMENT TO CIRCULAR 88 OUTCOMES

Circular 88 is a reporting reform initiative undertaken by National Treasury in collaboration
with the Department of Cooperative Governance, the Department of Planning, Monitoring
and Evaluation, Statistics South Africa and in consultation with the Auditor-General of South
Africa. This circular aims to address insufficient transversal coordination and to progressively
infroduce a set of indicators in metropolitan municipalities fo frack local government

performance.

Priority/objective 16. A
capable and
collaborative city
government

Key performance outcome indicators

GG1.1 Percentage of municipal skills development levy recovered

GG1.2 Top management stability

GG2.1 Percentage of ward committees that are functional (meet four times
a year, are quorate, and have an action plan)

GG4.1 Percentage of Councillors attending Council meetings




7.

PERFORMANCE PROGRESS AND OUTCOMES

7.1 Past year’s performance
In terms of the Corporate Services Directorate performance for the 2023/2024 financial year,
the following achievements are noted:

*Only 7 of the 16 not achieved indicators are indicators within Corporate services control. The 9 indicators are C88 and KOI’s and are
indicators that we must report on but are dependent on the performance of other Directorates.

Increased jobs and investment

in the Cape Town economy 9 8 1 88.88%

Well-managed and

modernized infrastructure to 2 2 0 100%

support economic growth

A capable and collaborative

city government 43 28 15 65%
54 38 *16 70%

At this point, the directorate’s interim performance can be summarized as follows:

176.80% of fleet maintained according to the Fleet Maintenance Plan
maintained/serviced 1545 vehicles against a plan of 874.
Implemented 50% of the 2024/25 Security Roadmap
v' Pilot migration to Microsoft Defender completed.
v' Project initiation approval for the POPIA Security Controls.
11 Visual assessments undertaken of facilities for SLA clients
924% of fleet vehicles utilized.
Identified key deliverables and finalized draft plan for the 2026 Local Government

Elections Project Plan

7.2 Key achievements

Facilities

Management

v" Developing digital FM- solutions to improve efficiencies through data-driven planning and
decision-making

A transition from devolved Facilities Management to a fully centralized operational model over
the next five years. This will include further alignhment with 1SO 45001 standards, thereby
ensuring best practices in Facilities Management (FM).

FM has initiated a Visible Improvement Programme (VIP) to improve the customer experience
by addressing inconsistencies and inefficiencies. The primary objective of this programme is to
foster a culture of excellence, across the department by ensuring a high standard of service
that provides a secure, clean, and accessible environment for all visitors and staff at various
municipal facilities.

v
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Fleet

Management

ANANENEN

Fleet Replacement Programme: Resulting in the reduction of Fleet & Plant average age.
Successful implementation of PAM System resulting in the reduction of Private Hire vehicles.
Anti-Syphoning devices: Preventative fuel security measures rolled out

Optimized in-house model Brake Tester Equipment: Installed at all four Fleet Management
Workshops

Human
Resources

EAP & Wellness successfully on boarded a new Hybrid Service Provider, marking a significant
milestone in enhancing employee well-being services. This achievement was recognized at the
EAPA-SA Annual Conference, where the team received an award for Best Onboarding and Best
Practice

Field Mobility Enhancements: A mobile application was developed and deployed for tablet
devices, allowing 4,806 field employees across all City of Cape Town directorates to access
their payslips, apply for leave, and submit clocking corrections seamlessly.

HR “OUR CITY CARES”: Through the “Our City Cares” initiative, employees were provided with
remote learning video courses on HR policies and practices. Available in English, Afrikaans, and
Xhosa, these courses were accessible on mobile HeRO devices, enabling greater flexibility and
accessibility.

Citizen
Interface
Department

SAP CRM Service Request Enhancement Project was implemented to improve the City’s service
management system; achieving better management of customer service requests and
enhanced customer engagement during the resolution of their requests.

Implementing digital platforms for public participation

Community Development Workers and Subcouncils Community Ambassadors (pamphleteering
and loud hailing) to Increase community awareness and engagement;

Subcouncils site visits to ward areas to improve visibility and communication of city initiatives

Information
Systems
Technology

and

CDO appointment

650+ staff attended CAR Accelerate events (400+ attended in person and 250 via YouTube
stream.)

To date 77.26% of a user base of 27 900 staff have registered for MFA (5200+ staff attended
virtual / on-site MFA Registration support sessions to date)

300+ Uber Buddies and 200+ Super Users on-boarded and assisting the project team with
driving MFA registration and MS Teams adoption

MS Teams rolled out Citywide to 19 826 staff, with 53% adoption usage to date (activity on MS
Teams)

MS Teams to-be rolled out to Councillors during Feb/Mar 2025. 1st online MS Teams Council
Meeting lined up for April May 2025.

MILO MFA Registration video in 3 languages (English, Afrikaans, Xhosa) distributed to all City
staff via Global and Targeted communiques, and available on e-Learning Hub

Development of Clinic booking system App

Development of Attic Exhibition Art & heritage vault App

PEXA (HR, powered by SmartCape)

Executive
Committee
Services
Councillor
Support
Department

and

Actively worked with Facilities Management and the Language Services Manager to ensure
that a sign-language facility was in place to introduce sign language interpreting at Council
meetings. The initiation of this project culminated in such services being rolled out to Council
at a recent Council meeting in the current financial year.

Facilitated a new term of office for the Junior City Council (JCC). Councillor Support is
responsible for implementing the JCC programme in conjunction with the Speaker and
Speakers Representative Clir Nielson. The programme entails a range of various local
government activities and engagements with different role-players within the City and the
community.

2023 Calendar year, the branch effectively managed and arranged 227 Council, Mayco,
Portfolio and other committee meetings, thereby ensuring the efficiency of the City’s decision-
making structures to sustain service delivery in the City.
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7.3 Removed key performance indicators

Contact center services Removed - department integrated into Cl.
rendered to line Departments

(technology and expanding

the WhatsApp functionality)

(Number)

7.4 Areas of business improvement

Facilities

Management

The Facilities Management (FM) Asset Management System could benefit from several
enhancements to optimize its effectiveness and efficiency

Security Services are historically under-funded and a more sustainable and cost effective
model is required for the future. An integrated security strategy will be developed which is
underpinned by technology-led investment in alarms and CCTV in infrastructure, Target
hardening of facilities (fencing, burglar proofing, lighting, etc.) and Integration and Partnership
with the City’s Safety & Security Directorate.

Utilizing data on how office spaces are used can help optimize office layouts and allocate
resources more effectively, potentially reducing under-utilized spaces and cutting costs.

Fleet

Management

Revising the Fleet Sector Plan to present a 10-year plan, pending the finalization of Fleet
Centralization

Developing a Fleet Risk Operations Control Centre (FROCC) to provide real-time data on fleet
utilization, risks, operations and emergencies, enabling effective management and improved
service delivery.

Reinforcing fleet assets as a critical part of the service delivery value chain.

Human
Resources

Increased demand for advanced digital solutions to bridge gaps in HR technology and enhance
support for current platforms, amid limited resources within HR Business Systems.

Data Analysis/ Business Intelligence and resources

Streamline and modernize HR policies to enhance consistency, operational efficiency, and
compliance across the City, aligning with best practices in HR management and supporting the
City’s long-term strategic objectives.

Consider developing a Medical Wellness Centre that would enhance the branch’s capacity,
enabling comprehensive wellness services to support employee health and well-being
effectively

Citizen
Interface
Department

ANRNEN

Customer Experience Enhancement - Slow response times, inconsistent service, increased
repeat calls due to non-adherence to service standards.

Implement a clear, efficient escalation and tracking process

Increase digital engagement, enhance platform accessibility

Service Delivery & Complaint Resolution - Set up dedicated escalation teams.

Information
Systems
Technology

and

SN

IS&T will continue enabling the City’s technology platforms aligned to the Tech Sector Plan.
Enhancement of IT Project Office

The Core Application Refresh (CAR) project includes the implementation of an integrated
document and records management system that will accelerate the shift to electronic rather
than paper-based records.

Executive
Committee

The Executive Committee Services branch will in the New Year prioritize preparations for the
2026 Local Government Elections by establishing an organizational Elections Steercom
Committee to formally prepare the City for the enlisting of new councillors after the elections.
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Services and
Councillor the organization

Department of the registry services.

This entails quite an extensive process requiring co-operation from various role players across

Support v To continue advocating the further institutionalization of records management and utilization

8. RESOURCES

8.1 Senior management capability and structure

Directorate organogram

2693

2428

265

90.63%

Exerutive Directar Corporate Services

ELLL
Manager Finance Manager
L] ™11 Support Serwce
5
Pard, Comprance and | Manager: R0 B Cagntal
Aden Manager r Frogrammes
15
3
HE Business Partres (T35}
7
Corporate Digite Governance
2 samn interd
Deector Cizen interface ey
18s &
Orector Fleet Management Divector. Human Resouices Ohief Digzal OMcer
w1 aet m

Exed and Counalinr Support
Operations

R

Dvrector: Facivties Maragement
-
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8.2 Outsourced services

Temporary staffing

Seasonal work,
campaigns and social
responsibility.

Assist the department to
achieve its targets.

At times, the staff do not
finish their contracts due
to them finding better

opportunities elsewhere.

After-call survey

The system is a

Web-based solution that is

Budget for this software is

temporary and may
be replaced as part of
core application
review project (CAR)

(SMOKE) temporary and may used to measure levels of only available for 12
be replaced as part of | customer satisfaction and months and continuity
core application identify training needs. could be compromised.
review project (CAR)

WhatsApp The system is a Most convenient and Budget for this software is

affordable customer
communication channel.

only available for 12
months and continuity
could be compromised.

Translation and
interpreting services

Due to the volume of
the work, some
franslation requests are
outsourced which also
assist with the often-
tight turnaround times.

There are no in-house
interpreters employed
within the City

Outsourcing is beneficial
since the unit can draw on
the expertise of external
translators, especially with
regard to legal and technical
franslations.

Short turnaround times can
be met, as external
translators can be employed
after-hours and over
weekends.

Interpreting requires a
completely different skill set
to that of translating and,
since multiple interpreters are
used only on specific days
each month, outsourcing this
function is far more effective
than appointing a full-time in-
house interpreting team.

Should the department
not provide the
translation and
interpreting services as
and when required by
internal and external
customers, the
organization will be
exposed to a degree of
reputational risk for not
complying with the
provisions of the City’s
adopted Language
Policy, and especially
since sign language has
officially been declared
an official language of
South Africa.

FM turnaround
strategy

No internal capacity,
expertise and

specialization.

Rapid Implementation.
Scalability and adaptability.

None

Hire of vehicles,
buses, transport,
plant and

equipment, etc.

In the event that
additional fleet is
required due to non-
availability of City
internal fleet.

Business continuity and
service delivery mandate
achieved across the City.

None aft this stage,
however this contract
ensures business
continuity.
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Towing, salvaging
and recovery of
vehicles

Shortage of
specialized heavy duty
vehicles and skilled
staff to provide this
service.

Business continuity and
service delivery mandate
achieved across the City.

None af this stage,
however this contract
ensures business
continuity.

Supply of on-road
fueling,
management
information services
and related
services

Specialized function
that is no longer
provided for in-house.

1. Utilization stats

2. Business confinuity and
service delivery mandate
achieved across the City

None aft this stage,
however this contfract
ensures business
continuity.

Vehicle tracking -
on-board computer
system

Specialized function
that cannot be done
in-house.

1. Tracking of vehicles

2. Reporting on utilization
stafts

3. Recovery service of stolen
and/or hijacked vehicles

The majority of Corporate
Fleet vehicles is fitted with
fracking systems and the
balance is able to be
tracked by alternative
mechanisms.

Training
interventions/
courses

Outsourced due to the
complex nature of skills
and capacity to train.

On-time delivery

Process for contracting
the skills, which
sometimes takes longer
than expected.

Recruitment
advertising

Specialized function;
we do not have that
capability and
capacity in-house.

Outsourcing is the cheaper
option and provides
professional and efficient
service to the City.

It requires contract
management and
performance
management of the
service provider.

Personal credential
verification

Specialized function;
we do not have that
capability and
capacity in-house.

Outsourcing is the cheaper
option and provides
professional and efficient
service to the City.

It requires contract
management and
performance
management of the
service provider.

Talent assessment

We have a hybrid
model consisting of a
relatively small internal
capability, augmented
by external service
provider.

Partial outsourcing is the
cheaper option and provides
professional and efficient
service to the City.

It requires contract
management and
performance
management of the
service provider.

Professional
assistance to the
selection process

On a need-to basis,
usually in a context of
large selection projects
where we have a
shortfall in terms of
resources.

Useful in a context of large
projects.

It requires contract
management and
performance
management of the
service provider.

Managerial and
supervisory
development
assessment centers

Specialized function;
we do not have that
capability and
capacity in-house.

Outsourcing is the cheaper
option and provides
professional and efficient
service to the City.

It requires contract
management and
performance
management of the
service provider.
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Temporary
employment
services

Specialized function;
we do not have that
capability and
capacity in-house.

Outsourcing is the cheaper
option and provides
professional and efficient
service to the City.

It requires contract
management and
performance
management of the
service provider.

Occupational
therapy functional
capacity
evaluations

for incapacity case
management

Specialized function
not available in house.

Provides professional and
efficient service to the City.

Process to contract
services sometimes take
longer than expected.

Pathology services
for Occupational
Health

Specialized function
not available in house.

Provides professional and
efficient service to the City.

It requires contract
management and
performance
management of the
service provider.

Health and safety
frainings

Specialized trainings
not available in-house
due to the complex
nature of the tfrainings.

Provides professional and
efficient training of staff.

Process to contract
services sometimes take
longer than expected. It
requires contract
management and
performance
management of the
service provider.

EAP and wellness

Lack of internal
capacity to provide
immediate counselling
and support service to
City staff outside of
normal working hours.

EAP and Wellness Hybrid
service provider for 24/7
counselling support.

It requires contract
management and
performance
management of the
service provider.

ER Chairperson and Conduct/represent in Cases take longer and
initiators via Legal complex cases and cases they are costly.
Services on an ad-hoc | involving senior staff
basis
Tender A special-purpose The City is relieved of the To ensure that the
3375/2021/22: aeroplane is required financial risks associated with | appointed contractor
Supply of for the acquisition of costly maintenance of aerial | has the required staff,

geospatial services
(aerial mapping,
aerial LIDAR,
oblique aerial
photography and
3D modelling)

the aerial imagery and
related activities such
as maintenance and
calibration of
expensive aerial
sensors, maintenance
and licensing of aerial
survey planes, the
certification of pilofts,
training of aerial
operators and
compliance with Civil

sensors and the maintenance
and licensing of aerial survey
planes.

City is relieved of the
compliance issues with the
Civil Aviation and Airport
Traffic Control Authorities, etc.

expertise and equipment
to successfully complete
aerial imagery
acquisition projects.
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10.

Aviation regulations
and restrictions. etc.

71 various Internal officials do not | ¢ More cost effective as o Infernal resources: Will
outsourced tenders | have the capacity outsourcing is temporary not necessarily have
and/or capability to versus staffing, which is the capability or
perform the work. permanent. capacity to do the
o Skills fransfer. work.

e Qutsourced resources:
are temporary, may
not be able to transfer
skills.

PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure A)

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the

outcomes.

Digitally signed by Ernest Sass

Ernest Sass
Dalte: 2025.02.17 19:40:32 +02'00'

Digttally signed by Ald Th V)
Theresa Uys Ald Theresa Uys oot 1s mmose ov00

APPENDICES:
Annexure A: 2024/2025 Directorate Scorecard
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target
2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Corporate Score Card (CSC) Indicators
Priority: A Capable and Collaborative| 16 A capable and collaborative | 16.2 Modernised and adaptive Corporate Services| Budget spent on implementation of Workplace Skills .
City Government City government governance programme 16.J (L) Plan (%) (NKPI) 125.24% 95% 95% 10% 30% 60% 95% Director HR
o . . . . . Percentage of official complaints responded to
Priority: A quable and Collaborative| 16 A coqule and collaborative | 16.2 Modernised and adaptive 16K Corporate Services through the municipal complaint management 85.29% 90% 90% 90% 90% 90% 90% Director Citizen Interface
City Government City government governance programme (L)

system
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target
2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Functional Indicators
4 Well-managed and modernised 42 Infrastructure planning and CRM Satisfaction Survey:
Priority: Basic Services infrastructure to support inclusive T P 9 Corporate Services CCC performance to be aligned with the indusiry 4.78 4.4 4.5 4.5 4.5 4.5 4.5 Director Citizen Interface
N delivery support programme N
economic growth best practice benchmark
. . Objective 16. A capable, . . . N . o~
A capable and collaborative City collaborative and financially 16.7 Communl’r'y engagement Corporate Services Local needs and service delivery coordination New New 100% 5% 50% 75% 100% Director: Citizen
Government . . and partnership programme initiative (%) Interface
sustainable City Government
Priority: A quoble and Collaborative| 16 A copgble and collaborative | 16.5 C|.Ty .foc.nmes and property Corporate Services Centre of Excellence Implementation Plan NEW NEW 100% 20% 40% 60% 100% Director Fleet
City Government City government optimisation programme developed (% Management
|
Priority: A quoble and Collaborative| 16 A copgble and collaborative | 16.5 Cley foqhhes and property Corporate Services Fleet maintained according to Maintenance Plan 100% 80% 95% 95% 95% 95% 95% Director Fleet
City Government City government optimisation programme (%) Management
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.5 City facilities and property . Utilisation of Fleet vehicles Director Fleet
City Government City government optimisation programme Corporate Services (%) 92% 8% 90% 90% 90% 90% 90% Management
Priority: A quoble and Collaborative 16.1 Operational Sustainability 16.1 Operational Sustainability Corporate Services Visual assessments undertaken at City Facilities New 181 80 20 40 0 80 Director Facilities
. City Government programme programme (Number) Management
Priority: A quoble and Collaborative Objechveb 16: A capable and 16.5 QTY Prpperty and Fleet Corporate Services Asbestos Abatement Programme (%) New 100% 100% N/A 259 60% 100% Director Facilities
City Government collaborative City government Optimization Programme Management
Priority: A Capable and Collaborative|  Objective 16: A capable and 16.5 City Property and Fleet ) securify Risk Assessments completed at various City Director Facilities
! . . N Corporate Services Facilities New 60 80 20 40 60 80
City Government collaborative City government Optimization Programme (Number) Management
Priority: A Cc_lpoble and Collaborative Objechve. 16: A capable and 16.5 (_:ny Pr_operfy and Fleet Corporate Services Implementation of visible improvement initiatives New New 17 2 8 14 17 Director Facilities
City Government collaborative City government Opfimization Programme (number) Management
Corporate Sqore Card (CSC) Objechve. 16. A Capable and 1{:.2 Modernised and adaptive Corporate Services Implementation of phase 1 of the Third-party New New 100% 15% 50% 75% 100% Director IS&T
Indicators Collaborative City Government | City Government Programme assurance framework (%)
Corporate Sgore Card {CSC) Objechve_ 16. A Capable and ]é'Q Modernised and adapfive Corporate Services| Availability of Broadband Corporate Network (%) 99.78% 99% 99% 99% 99% 99% 99% Director IS&T
Indicators Collaborative City Government | City Government Programme
|
Corporate Sgore Card (CSC) Objechve_ 16. A Capable and ]6.'2 Modemised and adaptive Corporate Services | Rectification of Business Partner (BP) data errors (%) New New 50% 5% 20% 35% 50% Director IS&T
Indicators Collaborative City Government City Government Programme
Priority: 14. AResilient Cit - Corporate Service Review of HR policy framework New 80% 100% 25% 50% 75% 100% Director HR
A Resilient City : Y P (%) ° ° ° ° ° °
. Implement and action the Local Government
| Priority: A Capable and Collaborative| 16. A capable and collaborative 16.3 Evidence Based Decision . elections Project Plan in preparation for the 2026 .
City Government City Government Making Programme Corporate Service Local Government Elections NEW NEW 100% 25% 50% 75% 100% Director ESCO
(%)
£l
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target
2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Circular 88 (National Treasury) Outcome Indicators
i
Priority: A Cgpable and Collaborative| 16 A copgble and collaborative . GGl Corporate Services Percentage of municipal skills development levy 172.07% 100% 100% AT AT AT 100% Director HR
City Government City government recovered
Priority: A Capable and Collaborative| 16 A capable and collaborative . - .
City Government City govemment - GG1.2 Corporate Services Top management stability 93.32% 80% 80% ANT A\T AN\T 80% Director HR
Priority: A Capable and Collaborative| 16 A capable and collaborative | 16.2 Modernised and adaptive Percentage of official complaints responded fo
& 'p pe ) P GG2.31 Corporate Services through the municipal complaint management 85.29% 90% 90% 90% 90% 90% 90% Director Citizen Interface
City Government City government governance programme system
s . . Percentage of ward committees that are functional
Priority: A Cgpable and Collaborative| 17 A copgble and collaborative - GG2.1 Corporate Services| (meet four times a year, are quorate, and have an 91.38% 100% 100% AT AT AT 100% Director Citizen Interface
City Government City government X
action plan)
Priority: A Capable and Collaborafive| - 16 A capable and collaborafive - GGA4.l Corporate Services |Percentage of councillors attending council meetings 89.30% 75% 75% A\T AT AT 75% Director ECS & O
City Government City government
Circular 88 (National Treasury) Output Indicators
4 Well-managed and modernised Number of individuals connected to apprenticeships
Priority: Economic Growth infrastructure to support inclusive - LED1.31 Corporate Services and learnerships through municipal interventions 1053 900 731 467 506 552 731 Director HR
economic growth (Citywide)
Priority: A Capable and Collaborafive| 15 A capable and collaborafive | 16.1 Operational Sustainability GG1.21 Corporate Services Staff vacancy rate (Citywide) % New <10% <10% <10% <10% <10% <10% Director HR
City Government City government programme
Priority: A Capable and Collaborative| 16 A capable and collaborative B . Percentage of vacant posts filled within 6 months .
City Government City govermnment GG1.22 Corporate Services (Citywide) 32.48% 40% 40% 40% 40% 40% 40% Director HR
Priority: A Cgpoble and Collaborative| 17 A cquble and collaborative B GG2.11 Corporate Services Percenfcge of ward commlffges with 6 or more v~./c1rd 85.34% 80% 80% 80% 80% 80% 80% Director Citizen Interface
City Government City government committee members (excluding the ward councillor)
s . . Percentage of wards that have held at least one
Priority: A Capable and Collaborafive| - 16 A capable and collaborafive - GG2.12 Corporate Services councillor-convened community meeting 90.50% 100% 100% 100% 100% 100% 100% Director Citizen Interface
City Government City government
Priority: A Cgpoble and Collaborative| 16 A copgble and collaborative B GG3.12 Corporate Services Percentage of copncﬂlgrs yvho have declared their 95.13% 100% 100% AT AT AT 100% Director ECS & O
City Government City government financial interests
s . . Number of active suspensions longer than three
Priority: A quoble and Collaboratfive| - 16 A copgble and collaborative - GGS5.11 Corporate Services months 4 <13 <13 <13 <13 <13 <13 Director HR
City Government City government I
(Citywide)
Kl
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target

2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Circular 88 (National Treasury) Compliance Indicators
Priority: A Capable and Collaborative| 16 A capable and collaborative . Number of signed performance agreements by the .
City Government City govermnment C1 Corporate Services MM and section 56 managers 13 Report Report Report Report Report Report Director HR
Priority: A Cgpoble and Collaborafive| 16 A copgble and collaborafive C2 Corporate Services | Number of ExCo or Mayoral Executive meetings held 19 Report Report Report Report Report Report Director ESCO
City Government City government
Priority: A quoble and Collaborative| 16 A copgble and collaborative c3 Corporate Services Number of Council portfolio committee meetings 17 Report Report Report Report Report Report Director ESCO
City Government City government held
Priority: A Cgpable and Collaborative| 16 A copgble and collaborative C4 Corporate Services Number of MPAC meetings held 1 Report Report Report Report Report Report Director ESCO
City Government City government
Priority: A Cgpable and Collaborative| 16 A copgble and collaborative cs Corporate Services Number of recogmse_d. fraditional leaders within your N\A N\A N\A N\A N\A N\A N\A N\A
City Government City government municipal boundary
Priority: A Cgpoble and Collaborative| 17 A copgble and collaborative Cc8 Corporate Services Number of councillors completed training: 315 Report Report Report Report Report Report Director ESCO
City Government City government
Priority: A Cgpoble and Collaborafive| 16 A coqule and collaborafive Cc9 Corporate Services| Number of municipal officials completed training 12220 Report Report Report Report Report Report Director HR
City Government City government
Priority: A Capable and Collaborative| 16 A capable and collaborative . . .
City Government City government C10 Corporate Services Number of work stoppages occurring 0 Report Report Report Report Report Report Director HR
Priority: A Capable and Collaborative| 16 A capable and collaborative . Number of days of sick leave taken by employees .
City Government City govemment C15 Corporate Services (Citywide) 331760 Report Report Report Report Report Report Director HR
s . . Number of temporary employees
Priority: A Cgpoble and Collaboratfive| - 16 A cquble and collaborative ci17 Corporate Services employed 1621 Report Report Report Report Report Report Director HR
City Government City government o
(Citywide)
s . . Number of recognised fraditional and Khoi-San
Priority: A Capable and Collaborative| - 16 A capable and collaborafive c19 leaders in attendance (sum of) at all council NAA NAA NAA NAA NAA NAA N\A NAA
City Government City government NS
meetings:
Priority: A Cc_lpoble and Collaborative| 16 A copgble and collaborative Cc22 Corporate Services Number of Council meetings held 11 Report Report Report Report Report Report Director ESCO
City Government City government
Priority: A Cgpoble and Collaborative| 16 A cquble and collaborative c23 Corporate Services Number of disciplinary cases for m|§conduct relating 7 Report Report Report Report Report Report Director HR
City Government City government to fraud and corruption
|
Priority: A Cc_lpoble and Collaborative| 16 A coqule and collaborative C24 Corporate Services Number of council meetings disrupted 0 Report Report Report Report Report Report Director ESCO
City Government City government
Priority: A Capable and Collaborative| 16 A capable and collaborative Number of approved engineer posts in the
v: 1P pe C41 Corporate Services municipality N\A Report Report Report Report Report Report Director HR
City Government City government N
(Citywide)
Priority: A Capable and Collaborative| 16 A capable and collaborative Number of registered engineers employed in
v P pe C42 Corporate Services approved posts N\A Report Report Report Report Report Report Director HR
City Government City government N
(Citywide)
B
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target
2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Priority: A Capable and Collaborative| 16 A capable and collaborative . . Number of engineers employed in approved posts .
City Government City government C43 Corporate Services (Citywide) N\A Report Report Report Report Report Report Director HR
Priority: A Capable and Collaborative| 16 A capable and collaborative . Number of discliplinary cases in the municipality .
City Government City government - C44 Corporate Services (Citywide) 808 Report Report Report Report Report Report Director HR
Priority: A Capable and Collaborative| 16 A capable and collaborative ) . Number of finalised disciplinary cases .
City Government City govermnment C45 Corporate Services (Citywide) 716 Report Report Report Report Report Report Director HR
Priority: A quoble and Collaborative| 16 A copgble and collaborative ) c92 Corporate Services Number of agenda items deferred to the next council 8 Report Report Report Report Report Report Director ESCO
City Government City government meeting
o . . Number of dismissals for fraud and corruption per 100
Priority: A %?fp%oé%g;igglloborotlve 17 A cogcixfble:vr;c:nir?gg?orahve - - Corporate Services 000 population 0.13 Report Report Report Report Report Report Director HR
y Yy g (Citywide)
o]
Priority: A Capable and Collaborative| 16 A capable and collaborative . Quarterly salary bill of suspended officials .
City Government City government - C100 Corporate Services (Citywide) R 2160 390.76 Report Report Report Report Report Report Director HR
Key Operational Indicators (KOls)
. . . 1.3 Inclusive economic . . .
s . 1 Increased jobs and investment in . Urban Waste Full Time Equivalent (FTE) work opportunities created Manager Support
Priority: Economic Growth the Cape Town economy develoggg?;ri?:egrowfh Management (L) (number) 743 209.51 TBC TBC TBC TBC TBC Services
o . . . . Budget spent on implementation of Workplace Skills
Priority: A %?Tp%éi:;igs:'oborot've 16A Cogﬁb'e;vl?ncr;’gfomﬂve 16:2 g’f;?f;?\'iid Cr’gdrg:fr’np;'ve 16.J fe%ﬁ’fe";’('j Plan (%) (WSP) (Proxy for NKPI) 117.40% 95% 95% 10% 30% 60% 95% HR Business Partner
Y Y9 9 prog (Directorate)
o . . . . Unemployed trainees and unemployed bursary
Priority: A %‘i’f‘&igxngrﬂ'“bomm’e 17.A ngﬁb'eg/"e‘:nﬁigfomhve 16.2 &Z?fé”n'ieed ‘r’gdrg;’]‘r’fehve Sce?:ffé?(ﬁ opportunities (excluding apprentices) (number) 1053 800 1007 878 918 971 1007 Director HR
y Yy g g prog (Citywide)
s . . . . Unemployed trainees and unemployed bursary
Priority: A Cccilfpcgaéigrrr\jcringslloborohve 18A cogﬁble:vr;?nﬁgg?orohve 16.2 c'\)/\\/c;?necr]:izd ?gdrggcrfglve Sceonr/?S;S(tlj opportunities (excluding apprentices) (number) 447 332 280 242 254 266 280 HR Business Partner
Y Y9 9 prog (Directorate)
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Future Planning | Employees from the Employee Equity (EE) designated )
City Government City government programme 161 and Resilience (L) | groups in the three highest levels of management (%) 87.10% 75% 76% 76% 76% 76% 76% Director HR
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability B Corporate Absenteeism of all staff (%) < < < < < < )
City Government City government programme Services(L) (Citywide) 6.70% <5% <5% <5% <5% <5% <5% Director HR
]
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target
2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Corporate Absenteeism of all staff (%) .
City Government City government programme Services(L) (Directorate) 3.36% <5% <5% <5% <5% <5% <5% HR Business Parfner
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Corporate Occupational Healih and Saftety investigafions Director Facilities
- N X completed (%) 100% 100% 100% 100% 100% 100%
City Government City government programme Services(L) AN Management
(Citywide)
|
o . . . . - Occupational Health and Saftety investigations
Priority: A quoble and Collaborative| 16 A copgble and collaborative 16.1 Operational Sustainability Corr_)orote completed (%) 75% 100% 100% 100% 100% 100% 100% HR Business Pariner
City Government City government programme Services(L) .
(Directorate)
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability X i o
City Government City govemment programme Finance (L) Assefts verified (%) 96.79% 100% 100% N/A N/A 60% 100% Manager: Finance
Office of the City
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Manager: Probity - . Manager Support
City Government City government programme Risk, Ethics and Declarations of Interest completed (%) 100.00% 100% 100% 25% 50% 75% 100% Services
Governance (L)
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability X . o
City Government City government programme Finance (L) Spend of operating budget (%) 99.40% 95% 95% TBC TBC TBC TBC Manager: Finance
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability X Completion rate of tenders processed as per the
City Government City government programme Finance (L) demand plan (%) 8% 0% 90% 20% 50% 70% 90% PMO
Priority: A Cgpoble and Collaborative| 16 A cquble and collaborative 16.1 Operational Sustainability Finance (L) Internal Audit Recommendations/Agreed Actions 100% 75% 80% 80% 80% 80% 80% Monoger. Support
City Government City government programme Resolved (%)) Services
Priority: A Cgpoble and Collaborative| 16 A cquble and collaborative 16.1 Operational Sustainability Finance (L) External audit actions completed as per audit action 100% 100% 100% 100% 100% 100% 100% Monoger. Support
City Government City government programme plan (%) Services
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2025/2026 CORPORATE SERVICES DIRECTORATE SCORECARD

Baseline Annual Target| Annual Target
2023/24 30 June 2025 30 June 2026
30-Sep-25 31-Dec-25 31-Mar-24 30-Jun-24
Circular 88 (National Treasury) Key Operational Indicators
s X . . R Percentage of official complaints responded to
Priority: A Capable and Collaborative| 17 A capable and collaborative | 16.2 Modernised and adaptive GG2.31 Corporate Services through the municipal complaint management 97.55% 90% 90% 90% 90% 90% 90% Manager Support
City Government City government governance programme . system (Directorate) : Services
1 Increased iobs and investment in 1.3 Inclusive economic Urban Waste Number of work opportunities created through Public Manager Suoport
Priority: Economic Growth the Ca Je Town econom development and growth LED 1.21 Management(L) Employment Programmes (incl EPWP ,CWP and other 1507 1157 TBC TBC TBC TBC TBC Sgrvicefp
P Y programme 9 related Employment Programmes)
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability GG1.21 Corporate Staff vacancy rate (Directorate)% New <10% <10% <10% <10% <10% <10% HR Business Partner
City Government City government programme : Services(L) - - - - - -
.|
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Corporate Percentage of vacant posts filled within 6 .
City Government City government programme GGl.22 Services(L) months(Directorate) New 35% 40% 40% 40% 40% 40% HR Business Partner
s . . . . " Number of active suspensions longer than three
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability GG5.11 Corporate months New <08 <1 <1 <1 <1 <1 HR Business Pariner
City Government City government programme : Services(L) (Directorate) ’ - - - -
4 Well-managed and modernised Number of individuals connected to apprenticeships
Priority: Economic Growth infrastructure to support inclusive - LED1.31 Corporate Services and learnerships through municipal interventions New New 42 29 31 33 42 HR Business Partner
economic growth (Directorate)
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Corporate Quarterly salary bill of suspended officials < .
City Government City govemment programme C100 services(L) (Directorate) New < R398 996.07 Report Report Report Report Report HR Business Partner
Priority: A Capable and Collaborative| 16 A capable and collaborative | 16.1 Operational Sustainability EMITT Finance (L) Total Capital Expegg'“iﬁ ‘B’Zé’ ‘:rce”mge of Tofal 96% 0% 90% TBC TBC TBC TBC Manager: Finance
City Government City government programme ) (DFi)rectoratg) ° ° ° ger:
o]
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability Corporate Number of days of sick leave taken by employees .
City Government City government programme c15 Services(L) (Directorate) New Report Report Report Report Report Report HR Business Parfner
Priority: A Capable and Collaborative| 16 A capable and collaborative 16.1 Operational Sustainability c17 Corporate Number of temporary employees employed New Report Report Report Report Report Report HR Business Pariner
City Government City government programme Services(L) (Directorate) P P P P P P
g
Executive Director: Digitally signed Mayoral Committee Member: Digitally si
y signed by Ald
Ermnest Sass = by Ernest Sass Alderman Theresa Uys A |i l I I eresa Theresa Uys
Date: 5% Date: 2025.02.17 Date: Uys Date: 2025.02.18 09:26:01
) J 17:37:36 +02'00' +0200
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1. EXECUTIVE SUMMARY

The Economic Growth Directorate aims to position Cape Town as a well-run, proudly
African city by ensuring increased jobs, reducing poverty and encouraging investment
in the Cape Town economy

The priorities of the Directorate are specifically aligned to the key growth priorities of the
IDP: being committed to increasing economic opportunities and investment in the
Cape Town economy by fostering an environment in which it is easy for businesses to
start and grow, using city land and resources to support economic development and
ensuring all businesses have access to quality services.

The Directorate will achieve this through the key focus areas:

o To effectively use City-owned properties throughout their lifespan. This includes
actions such as leasing out property or disposing of any property no longer required
for the provision of municipal purposes. By working with other public asset owners,
we can ensure that the Directorate's overall intentions related to property
transactions is realised.

e Focusing on creating an enabling environment for investment and economic
activity in pursuit of economic growth, job creation and an economic
development infrastructure pipeline;

o Supporting and leveraging the city's tourism, travel, events, and investment plans to
generate commercial advantages using the assets managed by the Directorate.

The line departments will collaborate so as to integrate their strengths with the
directorate's transversal implementation strategy which focuses on the provision of
professional economic development and asset management services which are
executed with greater efficacy.

The Directorate, in collaboration with essential partners and key stakeholders, is
dedicated to actively position Cape Town as an innovative and globally competitive
hub for business. This involves supporting the various sectors' ecosystems and
capitaliszing on our distinctive strengths. These endeavours are crucial in fulfilling our
vision of being a City of Hope by addressing poverty through job creation and skills
development.
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2.1

ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Directorate alignment to the IDP

The key purpose of the Economic Growth (EG) Directorate is to establish Cape Town as
a hub for economic expansion by strategically managing its asset portfolio, fostering an
environment conducive to innovation and investments by:

Supporting Cape Town's unique growth trajectory and prioritiszing business
development, a key objective of the Directorate is centred on investment, tourism
promotion, as well as skills development for high-performing sectors.

Maximising economic inclusion through expanding trading opportunities which acts
as the key stimulus in overall economic growth, enhancing market access,
encouraging economic inclusion and creating sustainable employment
opportunities.

Leveraging immovable property assets portfolio to the best interest of internal and
external clients to stimulate economic development and create financial, social
and environmental value.

The respective Economic Growth Departments’ key objectives are as follows:

The Economic Development and Investment (ED&I) Department aims to position Cape
Town as a forward looking globally competitive investment destination and ensure that
a conducive environment is created to foster inclusive economic growth.

This is achieved through various programmes and partnerships with other
government entities and the private sector aimed at addressing constraints to
economic growth and job creation. The Department fully supports the Executive
Mayor’'s goal to make Cape Town the easiest place in Africa to do business and
that is why priority is given to the roll-out and expansion of the existing ease of doing
business programme.

With the inclusion of Area Economic Development under the department, ED&I is in
the unique position to directly impact the informal sector through support initiatives
which aim to enable informal tfrade and economic activity through an enabling
approach to regulation, expand access to trading areas and markets in well-
located areas and providing appropriate infrastructure for informal frading.

The Property Transactions Department’s key purpose is to ensure sustained and cost-
effective real estate, property transactions and immovable property asset
management functionality. Property Transactions as the custodian of immovable



property is accountable for oversight of the deployment, use and performance of all
immovable property assets as well as the creation and disposal of immovable property
assets.

The Directorate established a new Department in 2023/24 to maximise the impact of
the City's immovable assets. The Property Development Department is tasked with
providing furnkey solutions to facilitate the release and development of a select
portfolio of surplus, high-impact municipal properties to the private sector in order to
generate social, economic and financial benefits. The main goal of the Property
Development Department is to identfify and implement impactful property
development projects that leverage surplus municipal property assets to address the
social and economic needs in the City.

The Strategic Assets Department consists of a portfolio of strategic assets of high social,
economic, environmental and heritage value that require an asset-specific
management model. The Department’s objectives include the following:

e To stimulate economic activity by ensuring that the assets in the portfolio are
used to encourage investment, tourism and economic growth.

o To use the strategic assets under its portfolio to position Cape Town on the global
platform, enable the City’s tourism, travel, events and investment strategies, and
ensure that entrepreneurs and cultural partners have world class venues to use,
perform in, and showcase their talents.

The following 10 priorities will be driven by the Directorate to boost jobs and economic
opportunities in Cape Town.

I

Economic Economic enablement - building an economy of hope and confidence.
Growth

Directorate Focusing on creating an enabling environment for investment and economic

activity in pursuit of economic growth, job creation and an economic development
infrastructure pipeline;
e Ease of Doing Business - making life easier for
businesses and enfrepreneurs

e Enabling job creation —workforce development
programmes

¢ Investment facilitation — policy and
implementation

e Green economy - skills and investments
e SPVs-—programmes and budget

o Oceans economy — harbour and sectors
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o Aviation - landing more flights and cargo

Responsive service delivery - providing an effective real estate, property
development and immovable property asset management functionality.

Leveraging appropriate City-owned immovable property assets throughout the
asset life cycle management, while improving organisational cohesiveness around
immovable property asset management:

e Releasing land for private sector development fo
stimulate economic growth.

e Property fransactions — City-wide disposals and
acquisition pipelines

e ASEZ - investment and land

Tourism and Destination Development — improving access, ensuring affordability,
and driving transformative destfination development, utilising assets to encourage
investment, tourism and socio-economic growth.

Acting as an enabler and leveraging the City’'s tourism, travel, events and
investment strategies for commercial and community benefit.

e Leveraging and maintaining strategic assets such
as City Hall, Grand Parade, Good Hope Centre,
Desmond & Leah Tutu House (formerly known as
the Old Granary), Green Point Park, Green Point
Athletics Stadium and Athlone Stadium, to
promote economic growth and opportunities.

e Tourism Development Framework 2019 -2024 - city-
wide application of tourism strategies and support
for local businesses, communities and positioning
the destination to a domestic and international
tourism audience, as a desirable tourist
destination.




Alignment to the IDP

Within the new IDP (2022 to 2027) developed for the City, the City’s vision is supported
through the Strategic Plan of the IDP consisting of six (6) Priorities and three (3)
Foundations. The mandate, purpose and functions of the Economic Growth (EG)
Directorate are linked to the following IDP priorities and foundations.

PRIORITY: ECONOMIC GROWTH

OBJ 1: Increased jobs and investment within the Cape Town economy

Foster an environment in which it is easy for businesses to start and grow
Collaborate between government and the private sector

Work with other spheres of government that govern key components of the local
economic infrastructure

Concentrate investment in public infrastructure and operations in targeted areas
Release City-owned land for economic growth and affordable housing

Increase economic participation and reform regulations

The following programmes and projects/initiatives are applicable to the EG Directorate:

Ease-of-doing-business Programme

Ease of doing business Mayoral Priority Project

A top priority of the IDP is to make Cape Town the most business-friendly city
in Africa. To achieve this goal, a Mayoral Priority Programme has been
launched, led by the Economic Development and Investments team. This
project involved the development of an index that measures Cape Town's
performance in ten key areas related to starting and running a business.
These areas include the built environment, the informal sector, business
licensing, and property disposals. The index will be tracked over the coming
years, and various intferventions will be implemented to improve Cape Town's
performance in each area. These interventions will be managed by the
Economic Development and Investment department in collaboration with
relevant city departments to ensure that businesses perceive a tangible
difference in their interactions with the City. A key initiative in this effort is the
Ease of Doing Business (EoDB) project, for which the Department has
developed a user-friendly dashboard to enhance support.

Investment and Partnership Development Programme

Growth Coalition project

All key players need to work together to unlock meaningfully faster economic
growth. The City will establish a coadlition platform for government and
businesses in different sectors to voice their issues and concerns, so that we
can jointly remove any obstacles to economic growth.

The Economic Development and Investment Department has established an
inter-departmental working group fo monitor the implementation of the



actions in the Inclusive Economic Growth Strategy (IEGS). The Department’s
Growth Coalition Branch will be forging growth coalitions with various players
in the economy.

Strategic Assets Initiative

The Strategic Assets portfolio has the potential to position Cape Town globally
by unlocking its uniqueness in order to attract international events. Increased
utilisation of these assets will activate commercial opportunities to increase
revenue as well as jobs and benefit from and contribute to investment in
Cape Town's economy. These assets also act as enablers for our
entfrepreneurs and cultural partners by ensuring that they have world-class
venues to use.

The portfolio of Strategic Assets consisting of City Hall, Grand Parade, Good
Hope Centre, Old Granary, Green Point Park, Green Point Athletics Stadium
and Athlone Stadium are important to Cape Town as major events
destinations.

In order for the Strategic Assets Department to successfully contribute to the
City's Priorities, Objectives and Programmes, the following projects will be
implemented under the Strategic Assets Initiative:

» Develop a strategy to maximise the usage and promotion of
the City Hall.

» Develop asset lifecycle models for the portfolio

» Develop asset preservation plans for the portfolio

» Develop a Grand Parade precinct plan to integrate and
synchronise various activities within the area.

» Stage-gate review of Good Hope Centre Project.

» Stage-gate review of Athlone Stadium.

Intergovernmental Collaboration initiative

Enhancing the efficiency and competitiveness of the City’s port and airport,
the city’s small boat harbours and other fransport links is important to local
economic growth. This project would focus on ensuring that the necessary
precinct management and public infrastructure around these key economic
nodes support the efficient movement of goods and people and that land
use management supports economic activity.

The Economic Growth and Investment Department develops partnerships
with key stakeholders both internally with City line departments such as
Planning and Building Development Management, Electricity, Property
Transactions and City Improvement Districts; and external partners such as
Green Cape, the ASEZ, Port of Cape Town, Eskom, PRASA, Transnet, the
Western Cape Economic Development Partnership, the Western Cape
Department of Economic Development and Tourism, and Invest SA to
facilitate and enable investment.



» Resource efficiency initiative
Improved resource efficiency provides considerable benefits to Cape Town
businesses: It reduces operating costs, improves competitiveness, and makes
the city more resilient to climate change and future resource constraints. The
City will work with partners to grow the green economy in support of job
creation and will orientate investment in public infrastructure in support of
green jobs where possible.

The ED&l Department through its Investment Facilitation Branch contributes
significantly to the realisation of the Investment and Partnership Development
Programme with a specific focus on Green Economy initiatives.

Consolidated Land Pipeline and Release Programme (CLP)
The City needs to consolidate the demands for land which take the form of and
result in a property transaction, (be it a lease or sale of high impact) made by
line directorates, in order to cover short-term, medium-term and long-term
development needs.

The consolidation of land demands and resulting property fransactions are
required for future City-owned development needs. These developments may
be internally initiated and executed or internally lead (Auction / Tender /
Proposal call) and externally executed.

This demand system referred to as the Consolidated Land Pipeline (CLP) aims to
become the management and information platform to register land demand,
plan project initiation timelines, and to confiim / allocate human resource
capacity and the associated capital and operating budgets related to the
property transactions.

The disposal of municipal land not required for municipal purposes to leverage
social, economic and financial benefits and returns continues to be a priority for
the Directorate and significant progress has been made to reduce transaction
times.

» Data-driven land management initiative
The CLP information platform will be live and linked to several other
information technology (spatial and project management) platforms. Value
from the system will be readlised through identifying land needs and
understanding the City’s supply.

The City will establish and maintain a consolidated database of the City's
land holdings, land planning acquisitions and reservations. This database will
include vacant and underutilised City-owned land and will inform decision
making on repurposing or releasing this land for development.

o Immovable Property Asset Register Advanced is the corporate system
managed by the Directorate and holds City-owned land data and



attributes on land parcels. This asset data is critical in taking decisions
on the use and deployment of immovable property assets across the
City.

o Property Transactions Management System (PTMS) provides the
Property Transactions Department with the ability to electronically
process immovable property transactions, such as leases, to third
parties.

Accelerated Land Release initiative

The Economic Growth Directorate will support the CBD Recovery Plan
through strategic land release and development, as well as facilitating
development on City-released properties (sold and leased).

The Directorate also contributes to the land planning and release of
City-owned property to support economic growth. The disposal of municipal
land not required for municipal purposes to leverage social, economic and
financial benefits and returns contfinues to be a priority for the Department
and significant progress has been made to reduce transaction times

Land packaging initiative

The City will identify surplus, high-impact land and undertake a packaging
and disposal process to release land to the market to achieve socio-
economic value and growth.

Inclusive Economic development and growth programme

Informal sector support initiative

The City will continue to enable informal trade, informal manufacturing and
other informal economic activity through expanded access to trading areas
and markets and providing appropriate infrastructure, recognising linkages
between the formal and informal economies. The City will implement
programmes and projects that promote inclusive and local economic
development, focusing on informal economy, informal trading, mobile
trading, and local economic development planning within their designated
areas.

Furthermore, to create new economic opportunities for the informal sector,
the following will be undertaken:

Development of various trading markets across the City

Upgrading various informal trading infrastructure across the City
Constructing trading infrastructure as part of the PTI development
Refurbishing and upgrading various economic development facilities
across the City.

o O O O
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»  Work-readiness initiative

The City will work with public and private-sector stakeholders to create
quality tfemporary jobs and training opportunities. Communities will be linked
to fraining and funding offered by other spheres of government and NGOs,
and public facilities made available to the City’s partners for this purpose. The
City will also make optimal use of the temporary work opportunities
(Expanded Public Works Programme - EPWP), apprenticeships and skills
development opportunities already available in the organisation as a launch
pad to job readiness and full employment.

The Directorate aims to achieve this through the following:

= Continuing to enable Special Purpose Vehicles (SPVs) to provide
specialised training courses which equip people for employment in the
city's growth sectors and where jobs are expected to be heavily
impacted by automation and digitalisation.

= Utilising Jobs Connect to aid the recruitment and selection processes
and providing work readiness training.

= Also, a key deliverable of the IEGS is developing City work experience
as an incubator for young talent through initiatives such as EPWP.

PRIORITY: HOUSING

OBJ 7: Increased supply of affordable, well-located homes

Significantly increase access to affordable and well-located housing through
supporting a housing market that can deliver at scale

Partnership for affordable housing programme
» Partnership for affordable housing programme
Support the private sector to scale up the supply of affordable housing,
particularly social housing.

» Land and Building release initiative
The City will drive the integrated release of City-owned land and buildings so
that the private sector can deliver more affordable housing. City investment
in land packaging and preparation will also be increased to enable the
private sector to plan, finance, develop and manage affordable housing at
scale.

The Directorate partners with various City Departments and provides
guidance, support and actively contributes to the disposal process for the
release of City-owned property for mixed-use developments, incorporating
affordable housing.

11



FOUNDATION: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

OBJ 16: A Capable and Collaborative City Government
To derive the maximum social benefit of City facilities

City facilities and property optimisation programme

Facilities optimisation and rationalisation project

The distribution, use and performance of the City's immovable property
assets are not optimal. The City will analyse the demand for and supply of
public facilities to inform the investment in public facilities in areas of most
need, and opportunities for the repurposing and release of facilities and land
no longer required for their original uses.

The City will also cluster civic facilities in close proximity to public transport
access. This will increase the intensity of use of public land, reduce operating
costs and optimise facility use, supported by operating models that allow City
services to be integrated, and social and economic opportunities to be
maximised.

The clustering or agglomeration of facilities will also produce a number of
benefits including the increased ease of access to a broader range of civic
services, reduced operating costs in terms of security and maintenance, the
reduction in land required by line departments for service delivery and the
reduction in the risks and costs of holding land not required for service
delivery.

Implementation of Optimisation and Rationalisation builds on (and is
dependent on) the principles and tools developed and implemented
through the Immovable Property Asset Management Framework (IPAMF) —
specifically the inventory, performance and custodial governance
components thereof.

12



Inclusive Economic Growth

Housing

A Capable and Collaborative

City Government

Increased jobs and investment
within the Cape Town economy

Increased supply of affordable,

well located homes

A Capable and Collaborative

City Government

Ease-of-doing-business
Programme

Investment and Partnership
Development Programme

Consolidated Land Pipeline and
Release Programme

Inclusive Economic
development and growth
programme

Partnership for affordable
housing programme

City facilities and property
opfimisation programme
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Ease of doing business Mayoral Priority

Programme: Dashboard and report,
the property value chain
improvement inifiative

Growth Codlition project

Strategic Assets Initiative
Intergovernmental Collaboration
inifiative

Resource efficiency inifiative

Data-driven land management
initiative

Accelerated Land Release initiative
Land packaging initiative: Releasing
land for private sector development
to stimulate economic growth.
Informal sector support initiative
Work-readiness inifiative

Land and Building release initiative

Facilities optimisation and
rationalisation project

ED&I

ED&
SA
ED&

ED&I

Property
Transactions and
CLP

Property
Transactions
Property
Development

EDA&I

ED&I
Property
Transactions

Property
Transactions



3. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

The Directorate serves a broad range of customers and stakeholders, encompassing
internal Service Departments, political leadership, business partners, the public sector,

and the general community.

Internal
Council Decision making, Political oversight and Monitoring
Executive Mayor Decision making, Political Leadership
City Manager Decision making and Administrative oversight

City Departments

Participate in various forums and transversal matters

Immovable Property Asset User

Key partners in the execution of immovable property assets

Departments performance measurement, remedial strategy
development and remedial plan execution
External

National, Provincial & Local Government
Departments and entities

Information sharing; users of information, collaboration fo
enable the development and implementation of strategies
that promote economic growth and development.

Citizens of Cape Town

Recipients of Services

Trade Unions

Industrial relations

Private Sector / Developers

Facilitate development on City released properties (sold
and leased)

Accelerate Cape Town

Collaborate on joint enterprise and supplier development
initiatives to link black suppliers to corporate supply chains.

Wesgro

Wesgro’s role include various Investment promotion /
facilitation on behalf of the City, and to ensure that the City
is profiled in its activities.

Cape Town Tourism

Cape Town Tourism is the official Destination Marketing
Organisation for the City of Cape Town, working in close
partnership to promote the city as a premier tourist
destination and enhance the visitor experience.

BPeSA; GreenCape; Citi; CTFC; CLOTEX;
CCDI, Blue Cape, WCEDP and SAREBI

The roles of these entities are varied and established by
agreement, but commonly including one or more of skills
development, sector development or urban development
initiatives. Their responsibilities are to regularly provide reports
on performance against deliverables, and to ensure the City
is profiled in its activities.

The Department’s role is to proactively establish deliverables
for these entities in support of its own strategic objectives,
and to confract-manage them to ensure funds are used
effectively.

Line Departments (internal)
Departments that Enterprise and
Investment most commonly work with
include Electricity, Water, Solid Waste,
Planning, Property, Transport, Safety and
Security, Policy and Research and
Environmental Resource Management

These relationships are mutually beneficial. The Economic
Development and Investment Department requires the
assistance of several line departments for the purpose of
providing high quality investment facilitation and after-care
services to investors and entrepreneurs. No formal standard
operating procedures exist to govern these relationships and
turnaround times for service requests.

Businesses and their associations
including, but not limited to, Accelerate
Cape Town; Cape Chamber of
Commerce and Industry; & South African
Property Owners Association

The Department’s role is to provide high quality advisory
services, facilitation services and after-care services to
businesses and business associations in the interest of
economic growth and job creation.

These are important stakeholders for the Department as
they are tangibly investing in the economy. The Department
needs to seek continual improvements in its customer
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centric approach in order to ensure that the quality of
relationships remains high and that these institutions are
satisfied with services from the City.

Invest SA One Stop Shop

Providing access to the broader investment support
ecosystem

Cape Law Society, Cape Chamber of
Commerce, Cape Institute of Architects

Collaborate on improving the business environment. Jointly
promote regulatory reforms.

False Bay College, Small Enterprise
Development Agency (SEDA), Small
Industrial Development Corporation,
Small Enterprise Finance Agency, Banks

Supporting the District SMME Support Coordination Council
Aligning and coordinating  entferprise &  supplier
development programmes and strategies

WC Government Department of
Economic Development and Tourism

Partner in identifying and addressing challenges with
provincial and national government regulations negatively
impacting businesses.

Partner in resolving Cape Town port issues through the Port
Task Team (PTT), as part of the business climate
improvement programme.

Collaboration on skills development and work placement
programmes

National Treasury (NT)

The NT is a national coordinator across all the SA metros,
and all the quarterly reports are submitted to them.

D"ort of Cape Town, Transnet and ACSA

Partner with these natfional entities in terms of driving
efficiencies at the nafional port and leveraging the
development opportunities from the Cape Town
International Airport.

Atlantis SEZ

Driving investment in the Atlantis area around green
technology.

Key Transversal Committees/Forums

The Key Transversal Committees and Forums within the City
where the Directorate is directly involvement by either
leading or playing a pivotal supporting role are as follows:

MPP: Ease of Doing Business

MPP: Land Release for Housing

Mayor: Legal Action on Problem Buildings

Mayor: Land Security

Mayor: ECDs Regularisation

CM Delivery: Precinct Development/Management

Bellville CBD Regeneration Project

Airports in Cape Town

CAR Steering Committee

Inclusive Economic Growth Strategy Working Group

(IEGS)

11. Disaster Management Advisory Forum

12.  Immovable Property Adjudication Committee

13. Desmond Tutu and Leah Foundation (Granary);

14. Western Province Athletics (Green Point Athletic
Stadium);

15. City Economic Development Manager's Forum

16. Informal Trading Steering Committee

SO NOUAWN -

e
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4. RISK ASSESSMENT

Economic Growth has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day-to-day basis in accordance with the City's
approved IRM driver documents.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified will be reported to RiskCo in accordance with the
annual RiskCo Work Plan the Executive Director to inform / discuss the Directorate’s risks
with the relevant Mayoral Committee member on a six monthly basis.

5. STRATEGIES APPROVED BY THE DIRECTORATE

The following approved strategies and frameworks will be rolled out beyond the current
term of office:

Inclusive Economic Development, business promotion and marketing strategies through the
Growth Strategy (IEGS) following:
= Develop a consolidated one-stop-shop model),

= Use External Relations to atftract investment and promote growth
sectors.

Institutional/Regulatory Competitiveness Strategy
* Enhance clusters using SPVs and partnerships; Collaboration with

SPV's provide an important mechanism to enhance the
competitiveness of the City’'s economy.

= Focus external skills programs on job-creating sectors such as craft,
business process outsourcing. The beneficiaries of these
interventions are mainly previously disadvantaged people

Strategy Implementation and Sector Planning:
= Defining an implementation plan and transversal delivery structure
for the Inclusive Economic Growth Strategy (IEGS) — This strategy
identifies the support mechanisms which the City can leverage to
enable enfrepreneurship as well as mechanisms to support small
and medium enterprises in response to growing unemployment

Optimisation and The Optimisation and Rationalisation (O&R) Strategic Framework and
Roadmap were developed and approved to plot the way forward in how
the City was going fo opfimise and rationalise city-owned immovable
Framework property assets. Defining O & R as a concept and progressing it into tangible
action, it is important to understand that Optimisation and Rationalisation is
dependent on, and more specifically, should be preceded by an Optimised
business operating model which aligns to the IDP, MSDF and related City
Strategies. It stands to reason that most, if not all, City services require
immovable property assets to deliver services and infrastructure and the
nature and operating model of a Department’s services has a direct
correlation with the assets it requires to perform these functions

Tourism Development The TDF focuses on promotional and developmental growth strategies and
Framework (TDF) of 2024 |clcﬂons for attracting more tourists fo Cape Town and getting them to stay

onger and spend more.

Rationalisation
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= |t embraces responsible tourism as a principle in all investments,
linked to the three pillars of economic benefits for communities,
environmental integrity and social responsibility.

The TDF also explores the potential for, and importance of,
government-led, private-sector-driven and community based
partnerships, as well as investment and cooperation between all
three spheres of government.

Tourism Development The purpose of the TDS is to serve as both an internal and external strategic

guide - internally to provide a framework for all City line departments to
SUELEE AP (U 2P align their strategies with those of tfourism, and externally to serve as a guide
to the external environment to design and implement tourism strategies that
can be of mutual benefit.

6. ALIGNMENT TO C88 OUTCOMES

The following indicators are applicable in relation to Circular 88:

LED3.1 Improved ease of doing business | LED3.12 Average fime taken to finalise

within the municipal area informal trading permits

C76 (LED) Compliance Indicator Number of SMMEs and informal businesses
benefitting from municipal digitisation
support programmes rolled out directly or

in partnership with other stakeholders

7. PERFORMANCE PROGRESS AND OUTCOMES
7.1 Past year’'s performance 2023/24

ECONOMIC Increased Jobs and 15 14 1 93%
GROWTH Investment in the

Cape Town

economy
PUBLIC SPACES Quality and safe 1 1 0 100%

ENVIRONMENT parks and

AND EMENITIES  recreation facilities
supported by
community

partnerships
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BASIC SERVICES Well-managed 2 2 0 100%
and modernised
infrastructure to

support Economic

Growth
A CAPABLE AND A Capable and 25 21 4 88%
COLLABORATIVE | Collaborative City
CIty Government

7.2 Key achievements

The Economic Growth Directorate accomplished the following key achievements for
the period July 2023 to June 2024, amongst others:

Ease-of-doing-business project

The Directorate conducted assessments on the impact of regulatory constraints
identified within the City and informed departments on targeted interventions and
operational efficiencies towards ensuring that businesses perceive a tangible
difference in their interactions with the City.

The success of the Choose Cape Town campaign resulted in 71 projects and activities
being implemented to position the City as the premier destination in Africa to visit, live,
work, study and play.

Growth Coadalitions

The Directorate facilitated the creation of 19,323 direct jobs through investments made
by Strategic Business Partners and WESGRO, significantly surpassing the target of 2,000.
This remarkable outcome was driven by increased confidence in the local economy,
active investor engagement, and WESGRO's successful efforts in attracting and
supporting investment projects. The Directorate’s facilitation of training and internship
opportunities also contributed to this success, reinforcing Cape Town's appeal as a
vibrant business hub.

Strategic Assets Initiative

The City successfully hosted a variety of high profile events and an array of international
and national sporting codes through the leveraging of the City's portfolio of strategic
assets managed by the Directorate.

Work-readiness initiative
The Directorate created 885 work opportunities through Public Employment

Programmes (EPWP) which aids as a pathway towards fulltime employment.
Additionally, 227 temporary trading opportunities were created through council
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approved trading plans in support of existing small and emerging businesses as well as
those entering the market.

Accelerated land release initiative

The Directorate managed 61 properties of varying sizes and zonings on auction. The
e-auction innovation spearheaded by the Directorate has further set a benchmark for
the property industry in South Africa. The revenue generated from the sale and lease of
these properties will be used for service delivery throughout the City and stimulate
further economic growth for the City.

Other achievements accomplished towards facilitating the objective to increase jobs
and investment in the Cape Town economy included:

Tourism
To ensure that the City positions itself as a responsible and inclusive tourism destination,
the following initiatives were implemented by the Directorate:

e The Directorate partnered with industry bodies to launch the Responsible Tourism
Charter, reinforcing Cape Town's commitment to sustainable tourism practices.

e Launched the destination magazine, Volume 3 of This is Cape Town magazine
with strategic distribution channels including the website (thisis.capetown)
amongst others.

e Delivered a successful Tourism month, featuring the “Freedom to Wish”
campaign for locals and incorporating Universal Access as a key tourism focus
for the future.

e lLaunched International ad campaign to be rolled out in London showcasing
Cape Town through striking visuals displayed on London taxis.

Jobs Connect

The Jobs Connect initiative bridges workforce challenges for businesses, particularly
small and medium enterprises, while also providing employment options to entry-level
jobs and education and training opportunities for Cape Town's unemployed residents.
The following successes were achieved in relation to the Jobs Connect initiative:

e Parthered with Smile Radio on the Jobs for Cape Town campaign achieving
12914 job placements. Employers recruiting entry-level candidates benefited
directly from the Jobs Connect database.

e A voice note feature was infroduced enabling job seekers to record a message
for recruiters. Call centres are increasingly utilising the platform to recruit.
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Property Transactions
The following successes were achieved in relation to the Property Transactions
initiatives:

Pioneered the release of commercial lease opportunities via auction by
successfully auctioned key long-term lease opportunities, including the Tower
Block, Virgin Active Green Point and the “McDonalds” site at the Cape Town
Stadium, resulting in significant recurring income.

Partnered with Human Settlements to increase the supply of affordable housing,
including successful releases like New Market Street and Parow Precinct.

Managed the Mitchells Plain Lane Closure Project, where application fees were
waived for 318 lanes and closure will enhance security of the areas.

Developed and launched the Property Assessment Model (PAM) that allows the
City to define property evaluation criteria, optimisze planning and resources,
and improve transactions by integrating spatial datasets.

Strategic Assets
The Directorate successfully showcased the following initiatives leveraging the City's
strategic assets portfolio:

The City Hall and Grand Parade successfully hosted a variety of high-profile
events, ranging from international film shoots to larger events of 5,000 to 100,000
attendees.

Athlone Stadium hosted an array of international and national sporting events
such as the U20 World Rugby Championship, Premier Soccer League, Minstrel
competitions, amongst others.

7.3 Removed key performance indicators

Develop a project plan to ensure long Project completed.
term SASREA compliance for Athlone

Stadium

Bookings of Strategic Assets venues Indicator replaced.
(number)
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7.4 Areas of Business Improvement

In the Areas of Business Improvement, the following initiatives within the respective
Departments in the Economic Growth Directorate are envisaged for the ensuing
financial years:

Property Transactions

Service delivery improvement through amendment of delegations to provide further
enhancements/opportunities for improved efficiency in the circulation of reports about
disposals is being considered.

The Directorate will explore the Digital Future Model with regards to business systems,
systems integration and master data development/ management - in preparation for
the implementation of the Core Application Review being driven by the I[S&T
department in Corporate Services. The Digital Future Model will also consider enhanced
auctions functionality, as well as software/programmes to enhance the efficiency of
the tfransaction process, particularly with respect to lease management.

Business processes are continuously being refined and developed in line with the
expanding Property Transactions Department portfolio of services.

The optimisation and the effective use of human capital is being accomplished through
fraining. In addition, the directorate is implementing systems and procedures 1o
maximise the productivity of staff ensuring continued performance monitoring through
Individual Performance Management (IPM) reviews and yearly assessments. Staff have
been adaptable and resilient, as displayed in the effective and efficient service
delivery following a hybrid work schedule and working remotely.

The Department will ensure improvement of departmental Project Management skills
through fraining and collaboration.

The enhancement of the management of immovable assets through ongoing
improvements in contract and performance management will be priorifised to
optimisze asset utiliszation and effectiveness.

A Business Improvement (Bl) process is in progress due to the creation of the economic
growth directorate and the need to review the operations of the business. This is to
ensure the optimum use of the resources to be responsive to the new demands and
programmes.

The department’s innovation and fransformation in e-real estate services has yielded
much success over the years. Notably in the 2023/2024 financial year the department
managed fo auction 61 properties of varying sizes and zonings including community,
residential and business and in various locations. The e-auction innovation has further
set a benchmark for the property industry in South Africa. The revenue generated from
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the sale and lease of these properties will be used for service delivery throughout the
City and stimulate further economic growth for the City.

Property Development
Business processes are contfinuously being refined and developed, these include:
= Research and a benchmarking exercise related to the MATR process through
learnings from other municipalities aimed at refining and improving our
processes.
= Research is also undertaken with regards to Public Private Partnerships to draw
insights from local and international projects with the aim to optimise project
packaging, improve land release strategies and funding and partnership
structuring.

Strategic Assets
The following areas of business improvement will be addressed in relation to strategic
asset management:

» Establish Programme Management Plans to optimally utilise the City Hall, Grand
Parade, Athlone Stadium, Green Point Park and the Green Point Athletics
Stadium.

= Develop Life Cycle Models for each asset.

= Develop Standard Operating Procedures to formalise all processes in Strategic
Assets as well as outline clear roles and responsibilities of staff.

» Establish a clear Memorandum of Agreement with internal and external
stakeholders.

= Establish sustainable funding of human resources to address the limited staff
members.
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8. RESOURCES

8.1 Senior management capability and structure

Directorate organogram as at 30 November 2024:

393

345 - (NB: all filled and vacant posts
— Perm and Temp)

48

78.57%

(SEBEER Ruby Gelderbloem | I Sh
Executive Director: Of
. —_——

RG Economic Growth Ec
Lance Greyling Leticia Potts

LG Director: Economic LP Director: Property
Development and Development
Investment

Director: Property

Dawid Joubert
Transactions




9. OUTSOURCING

Economic Manufacture and design | This includes By outsourcing the There is the risk that the
Development and | of certain marketing Department avoids the department pays
Investment communication materials | collateral, costs of obtaining this more for these services
for the purposes of infographics, filming | equipment and the than they are worth
destination marketing in and video skilled staff, and are able | but we manage the
general, including production. To to use appropriate confract to ensure that
investment destination manufacture these | production we are not excessively
marketing in-house would agencies/suppliers as charged.
require the and when needed.
purchase of
specialiszed
machinery and the
need to provide for
skilled staff to
operate this and
perform the
creative work.
Economic Investment and film Investment and film | Wesgro is specialised in Wesgro's mandate
Development and | promotion work promotion work is investment promotion covers the whole of
Investment (WESGRO) undertaken through | and have the necessary | the Western Cape.
Events and experience in supporting | Funds allocated to
Marketing in the the CCT to promote and | promoting Cape Town
CCT with indirect aftractinvestments. can end up subsidising
support by Wesgro. otherregions. Other
Wesgro is risks include
specialised in duplication of efforts in
investment certain instances and
promotion and the different
necessary messaging/branding
experienced in
helping the CCT
promote and
attract investments.
Economic Tender 042S Provision of To allow the AED to | Access to professional Procurement delays.
Development and | various professional have access to services and specialised | Irregular expenditure
Investment services professional services | expertise. and under
mainly for performance.
developing informal
frading plans.
Economic Outcomes-based The successful The E&I department No risk identified at this
Development and | workforce tender tender will provide does not have the point
Investment a service to the city | specialist skills or

whereby it will
place work seekers
into training or
employment. The
successful bidder
will have
experience and
expertise to deliver
the desired
outcomes that
surpass those of the
Department.

institutional capability to
implement an important
project like this. This will

however be a City

project and during the

course of its

implementation over the

3 years we will be

looking at embedding

these skills and

institutional knowledge
within the Department

and across the city.
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Strategic Assets

REPAIRS & MAINTENANCE
SERVICES

144Q/2020/21:
Framework Agreement
Tender for maintenance,
redecorations,
alterations, additions to
and construction of
buildings and structures
for City of Cape Town

228Q/2020/21:

Term Tender Lifts and
Escalator Maintenance
at Various Municipal
Buildings Within the City
of Cape Town

365Q/2021/22:

Term Tender for the
Maintenance of Existing
Heating, Ventilation and
Air Conditioning
Installations at Various
Municipal Facilities within
the City Of Cape Town

The Strategic Assets
department does
not have the
capacity and
expertise to perform
this function.

Efficient and effective
delivery of service.

More cost-effective than
employing permanent
staff to perform this
function.

Insufficient budget
accompanied with
further budget cuts

planned for the next 3

financial years.

Termination dates of

contracts.

New tenders not in
place timeously.

Strategic Assets

CLEANING SERVICES

2765/2021/22:

General Cleaning
Services at City Buildings
[Leased & Owned]

1535/2020/21:

Pest Disinfestation and
Rodent Control at Various
Council owned Buildings

3515/2020/21:

Provision of Servicing of

Sanitary Disposal Units at
Facilities Across the City

of Cape Town

The Strategic Assets
department does
not have the
capacity and
expertise to perform
this function.

Efficient and effective
delivery of service.

More cost-effective than
employing permanent
staff to perform this
function.

Insufficient budget
accompanied with
further budget cuts

planned for the next 3

financial years.

Termination dates of

confracts.

New tenders not in
place fimeously.

Strategic Assets

SECURITY SERVICES

Tender 2135/2020/21:
Provision of security
services at various council
facilities/ad hoc sites

The Strategic Assets
department does
not have the
capacity and
expertise to perform
this function.

Efficient and effective
delivery of service.

More cost-effective than
employing permanent
staff to perform this
function.

Insufficient budget
accompanied with
further budget cuts

planned for the next 3

financial years.

Termination dates of

contracts.

New tenders not in
place timeously.

Property
Transactions
Department

Tender 210C 2022/23
Provision of various built
environment professional
services

To allow the City
access to
professional services
where such
professional
capacity does not

Access fo professional
services and Specialised
Expertise, incl. where it
relates to tfransactions
requiring statutory
approval, Project

Procurement delays.
Irregular expenditure

and under
performance
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exist within the

organisation,
without having to
employ addifional
staff (permanent
staff establishment)
to fill this need

Planning and
Specialised studies.

Development

professional consultant
services for construction
and related projects for
Community Services and
Health and other
directorates within the
City of Cape Town.

access to
professional services
where such
professional
capacity does not
exist within the
organisation,
without having to
employ addifional
staff (permanent
staff establishment)
to fill this need

Property Contract 210S 2020/21 - To allow the City Direct access to digital Procurement delays.
Transactions Search works tender access to a digital repositories of critical Irregular expenditure
Department platform which real estate fransaction- and under
enables access to related information performance
real-estate-related
information,
amongst others.
Property Contract 144C/2021/22 Provide additional Access to professional Due to additional
Transactions Provision of professional capacity in order to | services and workload,
Department services: Appointment of | assistin meeting independent valuation budgeting/funding
a consultant to assist the service delivery reports as and when could be an area of
Property Transaction requirements. required. concern coupled with
Department (Market not being able o
Valuations Division meet service delivery
demands.
Property Tender To provide Access to professional Procurement delays.
Transactions 230P/2022/23 auctioneering services and specialised
Department Appointment of an services in order to expertise in the property
Auctioneer for sale/lease | assist with the industry.
of municipal immovable release of property
property assefts. to the market
Property 266C_21_22 - Provision of | To allow the City Access to professional Procurement delays.

services and specialised
expertise, including
where it relates to
fransactions requiring
statutory approval and
specialised studies.
Enhanced
Accountability: Provides
an objective, third-party
perspective that
improves fransparency
and regulatory
compliance in complex
projects.

Irregular expenditure
and under
performance

Property
Development

210C_22_23 -Framework
tender for the provision of
various built environment
professional services.

To allow the City
access to
professional services
where such
professional
capacity does not
exist within the
organisation,
without having to
employ additional
staff (permanent
staff establishment)
to fill this need

Access to professional
services and Specialised
Expertise, incl. where it
relates to transactions
requiring statutory
approval, Project
Planning and
Specialised studies.

Procurement delays.
Irregular expenditure
and under
performance

26



Property
Development

365S5_2020_21-Provision of
an infrastructure
database of legislative
and legal

Publications as well as an
online information search
software Application as
well as provision of
legislation and legal
publications in

Paper loose leaf format
inclusive of the relevant
updates to the city of
Cape town

Specialised
providers bring
expertise, ensuring
up-to-date and
comprehensive
legal content that
might be costly and
complex to
manage in-house.

Outsourcing the legal
database and related
services provides the
City of Cape Town with
reliable access to up-to-
date legislative
information, ensuring
compliance and
informed decision-
making. This approach
also minimises risks
associated with
outdated orinaccurate
information, as
specialised providers are
well-equipped to
manage constant
updates.

There is potential
reliance on the
vendor's timely and
accurate updates,
which, if delayed or
incorrect, could
impact compliance
and decision-making

Property
Development

333C_2020_21- Panel of
legal service providers for
legal support, opinions
and miscellaneous legal
services as and when

To allow the City of
Cape Town with
access to
specialised legal
expertise on an as-

It improves the quality of
legal support while
effectively managing
budget constraints.

Confidentiality and
data security concerns
arise when sharing
sensitive information
with third-party legal

Development

Search works tender

access to a digital
platform which
enables access to
real-estate-related
information
amongst other

required needed basis, providers, potentially

ensuring that a exposing the City to
diverse range of legal and reputational
legal issues can be risks if mishandled.
addressed promptly
and effectively
without the need
for a full-time in-
house legal team.

Property Contfract  210S/2020/21 | To allow the city Direct access to digital Procurement delays.

repositories of critical
real estate tfransaction-
related information

Irregular expenditure
and under
performance

Property
Development

DP8728Q/2024/25 Term
tender for maintenance,
alterations, additions to
and construction of new
buildings and structures
for economic growth
directorate, City of Cape
Town.

To allow this
Directorate access
to construction
services for
maintenance,
alterations,
additions and
construction of new
buildings and
structures.

Access to internal
confract with
construction / execution
services to assist with
planned capital spent.

Contractual and
financial monitoring
requirements.

Property
Development

DP8763 tender
description: panel of
legal service providers for
conveyancing services
on an as-and-when—
required basis

To allow the
department access
to specialised legal
expertise for
conveyancing
services, ensuring
efficient property
tfransactions for city
projects and
compliance with
legal requirements.

Derived benefits include
fimely access to expert
conveyancing services,
which ensures smooth
property transactions
and supports regulatory
compliance, reducing
potential legal risks for
the property
department.

Risks and challenges
include potential
delays if panel
providers lack
availability when
urgently needed, and
the risk of inconsistent
service quality among
different providers,
which could impact
fransaction timelines
and legal compliance.
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10. PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure D)

11. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.

Digitally signed by Ruby
Ruby Gelderbloem §,>:z tedoem. Moo
Date: 2p25.03.04 15:13:39 +02'00"

Ald ques Vos a_ \/\L& Digitally §igned by Ald. James Vos
VSV Date: 2025.03.06 14:29:37 +02/00'

APPENDICES:

Annexure B1: 2025/2026 Directorate Scorecard
Annexure C: Financial information
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2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

ANNEXURE A1

30-Jun-26

Corporate Score Card (CSC) Indicators

1: Increased Jobs and 1:3Inclusive economic Council approved trading plans developed or Director: Economic
ECONOMIC GROWTH Investment within the Cape Town|  development and growth 1E EG approve 9 Pic P 7 AT AT AT 8 :
revised for informal trading (number) Development and Investment
economy programme
1:Increased Jobs and 1.3 Inclusive economic
ECONOMIC GROWTH Investment within the Cape Town development and growih TH G Average time tcken. to finalise informal trading 42 30 30 30 30 Director: Economic
economy permits (LED3.12) Development and Investment
programme
Functional Indicators
1:Increased Jobs and 1.2. Investment and Partnershi Director: Economic
ECONOMIC GROWTH Investment within the Cape Town| " P L Investments facilitated by Special Purpose R7.854,989,930 N/A R1.5bn N/A R4bn N
programme > ¢ Development and Investment
economy Vehicles (SPV's) and Wesgro (Rand Value)
1: Increased Jobs and 12, Investment and Partnershi Investment promotion projects and activities that Director: Economic
ECONOMIC GROWTH Investment within the Cape Town| ™" P L position Cape Town as a globally competitive 58 5 10 15 40 N
programme N » Development and Investment
economy business city (number)
A CAPABLE AND COLLABORATIVE 1.6: A capable and d;\?;::)df:;:fz‘;?o:gah L New frading opportunities created per year 487 AT AT AT 120 Director: Economic
CITY GOVERNMENT collaborative City Government srogrammeg (number) Development and Investment




2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

30-Jun-26

ANNEXURE A1

1:Increased Jobs and

1.3 Inclusive economic

Informal Economy Support and Development

Director: Economic

ECONOMIC GROWTH Investment within the Cape Town development and growth L (IESD) Programmes Implemented (number) 18 2 4 6 8 Development and Investment
economy programme
Emerging Micro & Qualifying Small Enterprises and
1: Increased Jobs and . . Y N N ) " . .
ECONOMIC GROWTH Investment within the Cape Town 1.1 Ease of doing business L City Yendors trained on hov_/ to do business with 1447 N/A 600 N/A 1400 Director: Economic
econom programme the City and/or supported with access to markets Development and Investment
Y (number)
1. Increased Jobs and " . .
P . Direct jobs created from the investments . . .
ECONOMIC GROWTH Investment within the Cape Town| 1.2. Investment and Partnership L facilitated by Strafegic Business Parfners and New N/A 500 N/A 2200 Director: Economic
economy programme Development and Investment
Wesgro (number)
1 Increased jobs and investment | 1.2. Investment and Partnershi Business Retention and Expansion processes Director: Economic
ECONOMIC GROWTH . ! - P L initiated in different industrial and commercial New 1 2 3 4 N
in the Cape Town economy programme Development and Investment
areas (number)
A CAPABLE AND COLLABORATIVE| 16 A capable and collaborative dg\?elgdﬁl;:rziodno:g:ﬁ'h L Temporary frading opportunities created through New AT AT AT 150 Director: Economic
CITY GOVERNMENT City government Srogrcmmeg pilot and event markets (number) Development and Investment
ACAPABLE AND COLLABORATIVE| 16 A capable and collaborative| 3 Inclusive economic Small Business Workspace properfies advanced Director: Economic
P development and growth L to auction/lease/ tender/transfer to TRES/other New N/A 3 N/A 6 N

CITY GOVERNMENT

City government

programme

department stage (number)

Development and Investment




2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

ANNEXURE A1

30-Jun-26

1 Increased jobs and investment | 3 Inclusive economic Indusiry civen job and education placements Director: Economic
ECONOMIC GROWTH . development and growth L New 300 700 1200 1550 N
in the Cape Town economy programme through JobsConnect (number) Development and Investment
1.3 Inclusive economic o "
A CAPABLE AND COLLABORATIVE 1.6: A capable and Initiate and obtain MATR approvals for two (2) . .
CITY GOVERNMENT collaborative City Government | d8velopment and growth L high impact fransactions New AT AT AT 2 Director: Property Development
programme
4: Well managed and 42 infrastructure planning and Acquisiion of land to support infrastructure
BASIC SERVICES modernised infrastructure to o P! 9 L delivery and basic services to support economic 57 AT AT AT 30 Director: Property Transactions
" delivery support programme
support economic growth growth (number)
1: Increased Jobs and 1.5 Consolidated Land Pipeline Release of properties to market via the City's
ECONOMIC GROWTH Investment within the Cape Town| P N/A L - prop: \ New N/A N/A N/A 40 Director: Property Transactions
economy and Release Programme disposal management system (Number)
11. Quality and safe parks and " . i N .
PUBLIC SPACE, ENVIRONMENT & | recreation facillies supported 11.1 Quality community facilities Evenis h_osled at Siro'e_gwc Assets in the Greerj ' ) )
y . programme L Point Precinct (Green Point Park and Green Point New 10 15 25 35 Director: Strategic Assets
AMENITIES by community partnerships 5 .
Athletics Stadium) (number)
1. Increased Job and Investment 11.1 Quality community faciliies
ECONOMIC GROWTH within fhe programme L Events hosted at Strategic Assefs in ihe Afhlone New 10 20 30 ) Director: Strategic Assefs
Cape Town economy Precinct (Athlone Stadium) (number)




2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

30-Jun-26

ANNEXURE A1

1. Increased Job and Investment
within the

1.2 Investment and Partnership

Events hosted at Strategic Assets in the City

ECONOMIC GROWTH Development Programme L Centre Precinct (City Hall and Grand Parade) New 20 40 50 70 Director: Strategic Assets

Cape Town economy

(number)
Circular 88 (National Treasury) Output Indicators

1: Increased Jobs and 1.3 Inclusive economic

ECONOMIC GROWTH Investment within the Cape Town development and growth LED3.12 G LED3.12 Average hmg taken t.o finalise informal 42 30 30 30 30 Director: Economic
economy trading permits Development and Investment
programme
Circular 88 (| Treasury) C
SMMEs and informal businesses benefitting from
ECONOMIC GROWTH 1: I'ncreased jobs and investment 1.1 Ease of doing business c76 G municipal q\gmsmlo.n support progr.ammes rolled 32 N/A 50 N/A 100 Director: Economic
in the Cape Town economy programme out directly or in partnership with other Development and Investment
stakeholders (number)
City Key Operational Indicators (KOls)
L - 16.2 Modernised and Budget spent on implementation of Workplace
Priority: A Capable and Objective 16. A Capable and " " Corporate » . )
Collaborative City Government | Collaborative City Government adaptive city governance 16.J Services (L) Skills Plan (%) (WSP) (Proxy for NKPI)(16.J.) 96% 10% 30% 60% 95% Director: HR
programme
1: Increased jobs and Prog. 1.3 Inclusive Urban Waste Full-Time Equivalent (FTE) work opportuniies
Economic Growth investment in the economic development - Management d PP 389 TBC TBC TBC TBC Manager Support Services
created (number)
Cape Town economy and growth programme L)




2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

ANNEXURE A1

30-Jun-26

P - 16.2 Modernised and .
Fnomy..A Cgpable and Objecﬂverl 6. A' Capable and adapfive city govemance ~ Corporme Unemp\oygd tralnees. and unemployed bursary 28 5 n 17 23 HR Business Partner
Collaborative City Government | Collaborative City Government programme Services (L) opportunities (excluding apprentices) (number)
P - . . " Future Planning Employees from the Employment Equity (EE)
Fnomy..A Ccpcble and Objechve_l 6. A. Copable and 16.1 Operational Sustainability 16 and Resilience | designated groups in the three highest levels of 7917% 76% 76% 76% 76% Director: HR
Collaborative City Government | Collaborative City Government programme
L) management (%)
Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability ~ Corporate . " .
Collaborative City Government | Collaborative City Government programme Services (L) Absenteeism of all staff (%) 3.17% <5% 5% <5% 5% Director: HR
FnomyiA Cgpoble and Objechve_l 6. A_ Capable and 16.1 Operational Sustainability ~ Corporo'e Occupational Health and Safety investigations 100% 100% 100% 100% 100% Director: HR
Collaborative City Government | Collaborative City Government programme Services (L) completed (%)
Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability . . . .
Collaborative City Government | Collaborative City Government programme Finance (L) Assets verified (%) 97.69% N/A N/A 60% 100% Manager Finance
Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability ~ Office of The . . .
Collaborative City Government | Collaborative City Government programme City Manager Declarations of inferest completed (%) 100% 25% 50% 75% 100% Manager Support Services




2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

ANNEXURE A1

30-Jun-26

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability . . " .
Collaborative City Government | Collaborative City Government programme finance (L) Spend of operafing budget (%) 93.70% 2% 45% 8% 95% Manager finance

Fnomy:_A Ccpcble and Objechve_l 6. A_ Capable and 16.1 Operational Sustainability . Finance (L) Completion rate of tenders processed as per the 100% 20% 50% 70% 90% PMO
Collaborative City Government | Collaborative City Government programme demand plan (%)

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability ~ . " " .
Collaborative City Government | Collaborative City Government programme Finance (L) Internal Audit Recommendations resolved (%) 100% 75% 75% 75% 75% Manager Support Services
Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability ~ . External audit actions completed as per audit .
Collaborative City Government | Collaborative City Government programme Finance (L) action plan (%) N/A 100% 100% 100% 100% Manager Support Services

Circular 88 (National Treasury) Key Operational Indicators (KOls)
" . iti ted th
1:Increased jobs and investment 1.3 Inclusive economic Urban Waste N;lr)?:reﬂ;g;w:n?z?gglr:r;r‘::sa(i?\ccil Er:‘xgh
Economic growth o development and growth 1.G/LED1.21 | Management ) ’ 885 TBC TBC TBC TBC Manager Support Services
in the Cape Town economy CWP and other related employment
programme (L)
programmes) (LED1.21)
1: Increased jobs and investment 1.3 Inclusive economic Corporate Number of individuals connected to
Economic growth . 5 development and growth LED1.31 P apprenticeships and learnerships through N/A N/A N/A N/A N/A Director: HR
in the Cape Town economy Services (L) MR .
programme municipal interventions




2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Mar-26

30-Jun-26

ANNEXURE A1

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability . Total capital expenditure as a percentage of .
Collaborative City Government | Collaborative City Government programme 16D/fM11T finance (L) total capital budget 85.20% 15% 35% 70% 0% Manager finance

Fnomy:_Aquoble and Objechve_lé, A_Ccpoble and 16.1 Operational Sustainability G121 Corporc'e Staff vacancy rate (%) 8.59% <10% <10% <10% <10% HR Business Partner
Collaborative City Government | Collaborative City Government programme Services (L)

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability Corporate Percentage of vacant posts filled within six .
Collaborative City Government | Collaborative City Government programme cel.22 Services (L) months 25% 40% 0% 40% 0% HR Business Partner

P - 16.2 Modernised and Percentage of official complaints responded to

Priority: A Capable and Objective 16. A Capable and | ;4 e Gily govemance | 16x/6G231 | SO | jhiough the municipal complaint management 99.61% 90% 90% 90% 90% HR Business Pariner

Collaborative City Government | Collaborative City Government Services (L)
programme system

Pnomy:.ACc.pable and Objecﬂve.lé. A.Ccpcble and 16.1 Operational Sustainability G511 Corporme Number of active suspensions longer than three N/A <1 <1 <1 <1 HR Business Partner
Collaborative City Government | Collaborative City Government programme Services (L) months )

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability Corporate . . .
Collaborative City Government | Collaborative City Govermment programme C100 Services (L) Quarterly salary bill of suspended officials N/A Report Report Report Report HR Business Partner




ANNEXURE A1

2025/2026 ECONOMIC GROWTH DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25 31-Mar-26 30-Jun-26

Number of days of sick leave taken by

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability Corporate .
Collaborative City Government | Collaborative City Government programme c1s Services (L) employees 686 Report Report Report Report HR Business Partner

Priority: A Capable and Objective 16. A Capable and 16.1 Operational Sustainability Corporate )
Collaborative City Government | Collaborative City Government programme c7 Services (L) Number of femporary employees employed N/A Report Report Report Report FR Business Partner
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ANNEXURE B

ENERGY

NOTE: Photo to be added by Communications Department

DIRECTORATE EXECUTIVE SUMMARY OF THE
SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2025/2026

EXECUTIVE DIRECTOR: KADRI NASSIEP

CONTACT PERSON: GARY ROSS
Website:

City of Cape Town IDP 2022-2027

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
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Making progress possible. Together.
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1.

EXECUTIVE SUMMARY

In summary, the priorities for the Energy Directorate for the 2025/26 FY relate to the following:

* Meeting the service delivery objectives contained in the IDP, especially as relates to
the mitigation of the impact of load-shedding,

o Continuing the institutional reform process that will seek to introduce the necessary
tariff reforms to ensure financial sustainability of the utility and then restructure the
business in line with external and internal drivers,

e Investing in infrasfructure required to ensure reliability and quality of supply, including
asset development, renewal, or replacement,

e Improving communication between the City and it's customers as relates to the
reporting on the update of fault repairs,

e Addressing the scourge of encroachment, vandalism and theft through the
demonstration and deployment of innovative solutions that will act as a deterrent to

criminails

The City of Cape Town's 2050 Energy Strategy has been developed and adopted with a

wide-reaching scope to ensure a cost-effective and cohesive approach to overcoming the
challenges while taking hold of the opportunities of the energy transition currently underway.
This includes a focus on energy security; power utility reform; investment in the distribution grid
of the future; using energy efficiently; and dlleviating energy poverty. Importantly, all these
focus areas work together to create a strong foundation for economic growth to create jobs

and alleviate poverty in the City.

The City’s IDP for 2022-2027 places emphasis on the improvement of basic service delivery.
Critical to the provision of electricity is the protection of customers from the impact of load-
shedding. The City has, over the course of the past 3 years been at the fore-front of efforts to
shield customers from the impact of load-shedding. This mitigation has, until now, been
largely affected through the use of the Steenbras Pumped Storage Plant, whereby one or

two units have been used to mitigate up to two stages of load-shedding.

The City’s efforfs to manage peak demand and contribute to load-shedding mitigation
through demand response measures are boosted by the launch of the Power Heroes

Campaign. Infroduced in March 2025, the programme now focuses on the rapid deployment
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of smart meters in selected commercial and residential buildings. Using the smart meters with
the aid of an aggregator’s service, the City is intent on shifting up to 60 MW of load {mostly
from non-essential loads) from peak to off-peak periods, as well as dropping demand by 60
MW during load-shedding periods, which corresponds to one stage of load shedding during

winter peak periods.

This demand response programme complements the supply side levers under development
that will further confribute towards mitigating the impact of load-shedding. In 2025/26 the
emphasis has been placed on continuing the process of acquiring power from independent
sources. This is being achieved in two distinct ways; the procurement of power via open
tender and then secondly, through the use of traders or marketplaces. Both options are
infended to yield a significant quantum of power, strengthening supply on the local network
while at the same time introducing power across municipal and Eskom boundaries. The
emphasis in 2025/26 is on the finalisation of agreements with bidders previously awarded
through competitive tender — with attention being placed on the conclusion of a power
purchase agreement that meets the needs of the City, the IPP and its financiers. The
appointment of a panel of traders as well as the option of joining an energy trading
marketplace is under investigation and efforts in 2025/26 will centre on the necessary
appointments as well as utilisation of these instruments. Traders offer the City an opportunity
to solicit power from sources already vetted, on terms that are favourable to the City and
within timelines that much more expedient than if the City followed its own procurement
process. A marketplace allows for short term trading to take place, either in the form of selling
surplus power or acquiring power at short notice, on an infra-day or day ahead basis. Such
flexibility is required by the utility o ensure balancing of power quality on its network and
catering for unexpected increases in load - particularly during cold snaps in winter peak

months.

In addition to the purchase of power from the IPPs, the City has opened its market to
promote wheeling, as well as small-scale embedded generation (SSEG). Bilateral wheeling,
involving 1-to-1 transactions is now enabled as of 2025/26 with further announcements on
other configurations expected towards the latter part of the year. The SSEG programme is
now fully operational with an automated online registration system proving to be highly

effective in reducing the time to acquire permission to install. The emphasis in the 2025/26



year shifts to automating normal service connection applications as well, supporting our Ease

of Doing Business indicators.

The Energy Directorate houses the Electricity Generation and Distribution business, which until
now, has operated as a fraditional municipal electrical utility. The drive towards financial
sustainability, coupled to external influences such as broader EDI reform and National
Treasury’s quest fo reform municipal frading services, acts as a powerful catalyst for change.
Juggling the need to provide a reliable and yet aoffordable service to all categories of
customers while at the same time ensuring the utility remains on a sound financial footing is a
delicate balancing act.

The restructuring of the EDI, as evidenced largely by the development of a revised market
code, as well as institutional restructuring of Eskom, creates the basis for institutional reform of
the electricity distribution business in the City of Cape Town. This is an opportunity to establish
the Distribution System Operator (DSO), while at the same time developing a Generation and

possible Trading Departments with the Directorate.

The City continues to invest heavily in infrastructure required to ensure that performance
indicators are met. In particular, Capital Expenditure for 2025/26 is budgeted for at R1 273m
while Operating Expenditure is set to amount to R24 289m in the new FY. The budget for
Repairs and Maintenance, influenced by an increase in vandalism and theft, is R1 059m for
the year. The City confinues to lead the way nationally in terms of investment in infrastructure.
A comprehensive and rigorous asset management programme is in place to ensure optimal
utilisation of resources while minimising the expenditure required to maintain or replace such
assets. The City's programme to replace meters with newer prepayment meters continues,

with R133m to be invested in the replacement programme over the year.

Vandalism and theft continues to place a strain on the City’s finances. The risk to public
safety as a result of vandalized streeflights has reached unacceptable levels and the Energy
Directorate has now embarked on a public process to solicit innovation solutions that can be
demonstrated and ultimately deployed throughout hotspots in the City. At least three ideas
offered up through the fender process will be explored further in 2025/26, hopefully leading to

areduction in the incidences of stolen or damaged electrical infrastructure.



2. ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

2.1 Directorate alignment to the IDP

Core purpose

» To build a more resilient, low-carbon and resource-efficient future for Cape Town;

e To improve energy security over time through various methods, thereby mitigating
against the effects of load-shedding;

e To ensure sustainable municipal infrastructure and services (energy) that will enable
economic development;

e To provide/support equitable access to basic energy services for all citizens of Cape

Town.

The Energy Directorate has, as part of its business strategy, identified a need to develop a
Directorate vision:

100%

C - Clean

A — Accessible

R —Reliable

E - Equitable

S -Safe

Service mandate

The Constitution of South Africa stipulates that the municipality has a responsibility to support
the right of citizens of Cape Town to have access to basic services and to a well-managed,
clean and healthy environment. Municipal powers and functions are dealt with in Section 156
(Schedules 4B and 5B) of the Constitution. Specific functions are contained in Schedule 4B
pertaining fo electricity reficulation, and Schedule 5B pertaining to street lighting. The specific
functions in these schedules regarding air pollution, building regulations, public transport and

waste disposal are also taken into account.

To meet this responsibility, the Energy Directorate must ensure the provision of effective and

reliable energy services through the sustainable management of resources and service
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delivery infrastructure. The Sustainable Energy Markets (SEM) Department aims to build a

more efficient, affordable and sustainable mix of energy services for all Cape Town citizens.

The Electricity Generation and Distribution Department distributes electricity to residential and
commercial/industrial customers within the licensed distribution supply area. The department
is licensed by the National Energy Regulator of South Africa (NERSA) to undertake this
function. Under the NERSA licence, the standard of services provided must meet the

requirements as set out in the national standards NRS047 and NRSO48.

Alignment to the IDP priorities/foundations and objectives

The Energy Directorate aligns to the following IDP priorities and objectives:

o Economic growth:

o Increased jobs and investment in the Cape Town economy
¢ Basic services:

o Improved access to quality and reliable basic services

o Endload-shedding in Cape Town over time

o Well-managed and modemised infrastructure to support economic growth
o Aresilient city:

o Aresilient city
* A capable and collaborative city government:

o A capable and collaborative city government

Key directorate programmes in the IDP

Economic growth 1. Increased jobs and 1.1 Ease of doing business programme
investment in the Cape
Town economy

1.3 Inclusive economic development and
growth programme

Basic services 2. Improved access to 2.1 Mainstreaming basic service delivery to
quallity and reliable basic | informal settlements and backyard
services dwellings programme

3. End load-shedding in 3.1 Diversified energy supply programme
Cape Town over time

tnergy demand response programme




4, Wel-managed and
modernised infrastructure
to support economic
growth

4.8 Excellence in energy service delivery
programme

A resilient city

14.A A Resilient City

14.1 Climate change programme

A capable and
collaborative city
government

16.A A capable and
collaborative city
government

16.1 Operational sustainability programme

16.2 Modernised and adaptive
governance programme

Further details regarding these programmes can be found in the IDP document available on

the City's internet website.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN
(Approved City strategies only)

The residents and
businesses of the City of
Cape Town

These stakeholders are essential consumers of energy within the
municipality. Their role involves utilising energy for various purposes
such as residential electricity consumption, commercial activities,
and industrial operations. Their responsibilities include adhering to
energy efficiency guidelines, adopting renewable energy
practices where feasible, and providing feedback to the
municipality regarding energy needs and concerns.

The industrial sector

The industrial sector comprises businesses and factories that are
significant consumers of energy. Their role involves utilising energy
for manufacturing processes, production, and operation of
machinery. Their responsibilities include implementing energy-
efficient technologies, participating in demand-side management
programmes, and collaborating with the municipality to ensure a
stable and sustainable energy supply.

The technology sector

The technology sector plays a crucial role in innovation and the
development of energy-related solutions. Their role involves
researching and developing new technologies for energy
generation, distribution and management. Their responsibilities
include collaborating with the municipality to implement smart
grid systems, renewable energy integration, and digital solutions
for energy efficiency monitoring and optimisation.

Green energy sector

The green energy sector encompasses renewable energy
producers, advocates and organisations promoting sustainable
energy practices. Their role involves generating clean energy from
renewable sources such as solar, wind and hydroelectric power.
Their responsibilities include advocating for renewable energy
policies, investing in green energy infrastructure, and collaborating
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with the municipality to achieve renewable energy targets and
reduce carbon emissions. Green energy is central to the City's
long-term strategy to mitigate load-shedding while also driving
and enabling the transformation of the municipal electricity utility
and local energy system to sustainably provide Cape Town's
residents and businesses with reliable, affordable and carbon-
neutral energy in the long term.

The financial sector

The financial sector includes banks, investors and financial
institutions providing funding for energy projects and infrastructure.
Their role involves financing energy initiatives, such as renewable
energy projects, energy efficiency upgrades, and infrastructure
development. Their responsibilities include assessing the financial
viability of energy projects, managing investment risks, and
facilitating access to capital for energy-related ventures.

The non-profit sector

Non-profit organisations play a vital role in advocating for
community interests, promoting energy equity, and providing
support for energy-related initiatives. Their role involves raising
awareness about energy issues, advocating for vulnerable
communities, and implementing energy access programmes. Their
responsibilities include engaging with marginalised communities,
providing energy education and training, and collaborating with
the municipdlity to address energy poverty and inequality. They
are also central to ensuring a just energy transition that takes our
specific landscape into account.

Law enforcement

Law enforcement agencies ensure compliance with energy
regulations, codes and standards to maintain safety and security
within the municipality. Their role involves enforcing energy-related
laws, investigating energy-related crimes, and ensuring public
safety in energy infrastructure. Their responsibilities include
monitoring energy operations for compliance, responding to
energy-related emergencies, and collaborating with the
municipality to enforce energy efficiency measures and
regulations.

City of Cape Town
(various departments)

Within the municipality, various departments play essential roles in
energy planning, infrastructure development, and service delivery.
Their roles and responsibilities vary but may include energy policy
development, infrastructure maintenance, service provision, and
community engagement. They are also key in working towards
zero net carbon municipal buildings.

City of Cape Town
(political sphere)

' The political sphere of the municipality comprises elected officials

and decision-makers responsible for setting energy policies,
allocating resources, and overseeing energy-related initiatives. Their
role involves making strategic decisions, setting energy priorities,
and representing community interests in energy matters. Their
responsibilities include approving energy plans and budgets,
advocating for energy equity, and engaging with stakeholders to
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address energy challenges and opportunities. They also play a key
role in representing the City’s interests at provincial and national
level.

Western Cape
Government

The provincial government plays a critical role in coordinating
energy policies, regulations and initiatives within the province. Their
role involves setting energy targets, developing regional energy
strategies, and coordinating with municipalities to achieve energy

| goals. Their responsibilities include overseeing energy governance,

regulating energy markets, and providing support for provincial
energy projects and programmes. They must ensure alignment with
national and international standards. Within the Western Cape, the
provincial government has limited direct mandate within the
energy sector, but plays an important coordination, support and
enabling role to that of municipdlities. From this basis, the Western
Cape Government developed the Western Cape Energy Resilience
Programme and the Municipal Energy Resilience Programme. These
programmes have the following strategic priorities:

e to reduce the impacts of load shedding on businesses and
cifizens in the Western Cape; and

e to facilitate a lower level of reliance on Eskom in the Western
Cape.

Eskc_>m

Eskom is the national utility responsible for electricity generation,
fransmission and distribution in South Africa. Their role involves
supplying bulk electricity to municipalities and managing the
national energy grid. Their responsibilities include ensuring a
reliable and affordable electricity supply, maintaining energy
infrastructure, and coordinating with municipalities to meet energy
demands and address grid challenges.

National Energy
Regulator of South
Africa (NERSA)

NERSA regulates the energy sector in South Africa, including
electricity pricing, licensing, and quality standards. Their role
involves overseeing energy markets, approving tariffs, and
promoting competition in the energy sector. Their responsibilities
include regulating energy providers, protecting consumer
interests, and ensuring compliance with energy regulations and
standards.

Various consulting
groups

Consulting groups provide expertise, advice and technical support
to the municipality and other stakeholders on energy-related
matters. Their role involves conducting feasibility studies,
developing energy plans, and implementing energy projects. Their
responsibilities include providing specialised knowledge,
facilitating stakeholder engagement, and assisting with the
implementation of energy initiatives and strategies. They also
conduct independent research and together with academic
research institutions they stay at the forefront of innovation and
new industry insights.
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RISK ASSESSMENT

The Energy Directorate has applied their minds and due care is taken 1o ensure that risks that
could impact on the non-achievement of the directorate's objectives are identified,
addressed and managed on a day-to-day basis in accordance with the City's approved IRM

driver documents.

Risk registers are utilised as a management tool in order to manage identified risks of the
directorate. The risks identified will be reported to RiskCo in accordance with the annual
RiskCo Work Plan. The Executive Director must discuss the directorate’s risks with the relevant

Mayoral Committee member on a six-monthly basis.

Revenue risks

Risks to achieving revenue projections include, but are not limited to, the below:

e Security and qudlity of supply;

Lack of economic recovery post-pandemic;

* Increase in the indigent register;

¢ Load-shedding;

e Other major international events that are unforeseen (e.g. wars that impact on global
markets and prices);

e Lack of cost-reflective tariffs.

* Changes within the Energy landscape (e.g. creation of the South African Wholesale

Electricity Market)

STRATEGIES APPROVED BY THE DIRECTORATE

Energy Strategy

The City of Cape Town’s 2050 Energy Strategy has been developed and adopted with a
wide-reaching scope to ensure a cost-effective and cohesive approach to overcoming the
challenges while taking hold of the opportunities of the energy transition currently underway.
This includes a focus on energy security; power utility reform; investment in the distribution grid

of the future; using energy efficiently; and alleviating energy poverty. Importantly, all these

12



focus areas work together to create a strong foundation for economic growth to create jobs

and alleviate poverty in the City.

The Energy Strategy will be implemented through the approval of the Energy Strategy
Implementation Plan, which serves as a guiding tool for the Energy Directorate in
operationalising and institutionalising the Strategy over the next five years. The first three years
will be considered a transitionary period, during which a selection of interventions are
pricrifised fo establish a basis for the implementation of the transformational actions and

longer term priorities outlined in the strategy.

This transitionary period will also provide an opportunity to test the feasibility of key indicators,
establish baselines for outcome indicators, and set measurable targets. These efforts will be
guided by the Energy Strategy Performance Management Plan, ensuring effective monitoring

and evaluation of results.
The diagram below depicts the framework of the Energy Strategy and the commitments and

enablers, which confribute to achieving more reliable, affordable, and carbon neutral

energy for Cape Town.
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VISION

Energy security for a prosperous

Cape Town. Together, we can build a
resilient energy system where all residents
and businesses have access to reliable,
affordable, and carbon neutral energy.

Energy
security for
Cape Town

PRINCIPLES

Reliability: Energy is available when itis Reliability

needed . Carbon
Affordability: Ability to pay without Affordability Neutrality

compromising other needs

Carbon neutrality: limiting greenhouse gas :
Resilience: The capability to adapt to

change and disruption

COMMITMENTS

. s i Harness hew Alleviate Optimise
The City's commitments to deliver, enable energy supply energy energy use
and partner with stakehalders to build a poverty

resilient energy system to support social
and economic development

The ability to succeed in these
commitments will depend on the actions by
many people and corresponding changes
made in how the energy utility operates.

Figure 1: Summary of the City of Cape Town's Energy Strategy

This Strategy also provides a summary of the interlinkages with other City priorities and
sfrategies as can be found in Annexure A of the document on page 96 (City of Cape Town’s

2050 Energy Strategy)

There is now also the Electricity and Energy Trading: Service Reform Strategy 2025 that was
approved by Council at the end of January 2025, which will assist in the reform programme of

the Energy Utility of the City.
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6.

7.

ALIGNMENT TO C88 OUTCOMES

EE1.1 Percentage of households with access
to electricity (NTRR)

EE1.11 Number of dwellings provided with

connections to mains electricity supply by
the municipality

EE1.13 Percentage of valid customer
applications for new electricity
connections processed in terms of
municipal service standards

EE2.11 Percentage of total residential
electricity provision allocated as free
basic electricity (FBE)

EE4.12 Installed capacity of approved
embedded generators on the municipal

distribution network

EE3.2 Customer Average Interruption Duration
Index (CAIDI)

EE3.4 Customer Average Interruption
Frequency Index (CAIFI)

EE3.5 Average System Interruption Duration
Index (ASIDI)

EE3.6 Average System Interruption Frequency
Index (ASIFI)

EE3.11 Percentage of unplanned outages
that are restored to supply within industry
standard timeframes

EE3.21 Percentage of planned

maintenance performed

EE4.4 Percentage total electricity losses

EE3.11 Percentage of unplanned outages
that are restored to supply within industry

standard timeframes

EE4.5 Municipal electricity consumption per

10000 of the population

PERFORMANCE PROGRESS AND OUTCOMES
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7.1

7.2

Past year’s performance

‘hitps://www.capetown.gov.za/local and _communities/meet-the-city/city-reports/annual-

reports

Increased jobs and 4 3 ] 75%

investment in the Cape

Town economy

Improved access to quality 5 4 1 80%

and reliable basic services

End load-shedding in Cape 8 7 1 88%

Town over time

Well-managed and 13 7 6 54%

modernised infrastructure

to support economic

growth

A resilient city 1 1 0 100%

A capable and 26 14 12 54%

collaborative city

government

Key achievements
Mayor’s Priority Proaramme for Energy 2024/25 Key Highlights and Progress Update:

Enerqgy Strategy:

Since the approval of the City’s Energy Strategy, significant progress has been made. The
Draft Implementation Plan framework has been completed, and the Performance
Management Plan has been finadlised. In November 2024, the City also initiated the
development of the State of Energy and Carbon Report — a critical element in delivering

data-driven insights to support the effective implementation of the Strategy.

SSEG Streamlining:
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The City experienced a significant surge in Small-Scale Embedded Generation (SSEG)
applications in 2022, largely driven by the introduction of Stage 6 load-shedding. During this
period, the Energy Directorate was manually issuing an average of 192 Permission to Install
(PTI) applications per month. In 2023, the City took proactive measures to simplify the SSEG
process, resulting in an increase in application volumes to an average of 311 PTI applications
per month. While staff worked overtime to clear backlogs, the Directorate simultaneously
developed an online SSEG application system to further streamline the process. By 2024, the
online system was successfully launched, introducing automated PTis for grid-tied residential
applications. This enhancement resulted in a sharp increase in applications, which rose to an
average of 656 PTls issued per month. With the process now more efficient, the Directorate is
able to focus on application updates and handling more complex cases. The City has
successfully achieved all key milestones within the SSEG Streamlining work package, with all
deliverables closed except for the ongoing SSEG Communications and Stakeholder
Management. As part of this effort, the City is drafting an SSEG Newsflash to provide updates
on City and sector developments and is finalising an updated 'How-To Guide' for online
applications. A key highlight for 2024 so far was the SSEG Data Streamlining Workshop, held in

November, further demonstrating the City's commitment to continuous process improvement.

Load-shedding Mitigation:
The City’s efforts to reduce the impact of load-shedding and secure more reliable energy

supply made steady progress in 2024/25. A clear focus has been on growing local generation
capacity, shifting reliance away from Eskom as a dominant source of supply, and improving
demand-side management. A key milestone was progress on the Embedded IPP (IPP-1)
programme, which oim§ to add up to 200 MW of capacity. The Dispatchable IPP (IPP-2)
programme had evaluations completed earlier in the year, with an analysis of affordability for
the City being a key step to finadlise the evaluation process. This has also led to the
development of an updated roadmap to achieve four stages of load-shedding mitigation by
2026. City-owned energy generation projects saw significant progress, with the Atlantis Solar
PV (7-10 MW) project moving from planning fo execution, with construction commencing in
October 2024. Meanwhile, feasibility work for the larger Paardevlei Solar PV (50 MW) project
was completed, and the conceptual design phase is set to start in 2025, subject to budget
availability. Both projects are key components of the City's strategy to increase its share of

local, renewable energy generation.
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Battery storage is another key part of the City's strategy. The Battery Energy Storage System
(BESS) programme progressed with technical and financial analysis complete. The City issued
an EPC tender in October 2024, signalling the move to implementation. This aligns with efforts
to future-proof solar PV projects, with Atlanfis PV being “BESS-ready” from a design

perspective.

In 2024, the City focused on scaling up its Expanded Energy Efficiency programme. Business
cases were developed for energy efficiency and renewable energy initiatives at wastewater
freatment works (WWTWSs) and other key facilities. By September feasibility studies for three
energy efficiency projects and five renewable energy interventions were advancing. The City
is also addressing immediate energy needs through demand-side interventions. The Demand
Response Programme aims to reduce electricity usage during peak times by contracting with
customers to temporarily reduce their demand. Progress was slower than expected as legal
and contractual issues delayed the final award, but the City remains committed, with

implementation planning underway.

Across all initiatives, the City's strategy centres on four key levers: increasing local generation,
integrating new technologies like battery storage, optimising demand through efficiency and
response measures, and refining its overall load-shedding approach. Collectively, these
efforts position the City fo achieve greater energy security through reliable and resilient

electricity supply.

Utility Reform:
The Utility Reform Work Package progressed; however, this was at a slower pace than the

other work packages due to capacity constraints within the team. The City's Wheeling Pilot
will conclude in December 2024, with three generator-customer wheeling agreements
currently active under one-to-one bilateral wheeling arrangements. In Network Systems and
Grid Modernisation, the City has signed a Memorandum of Understanding with the World
Bank to support Smart Grid Integration. Procurement has been completed, with work
commencing in November 2024. The 'As-is' Smart Grid landscape report was finalised in
November 2024. Progress on the Distributed Energy Resource Management System (DERMS)
draft report continues, with use cases being identified and documented, while the GIS
ecosystem’s 'As-is’ report has been completed, and development of the ‘To-be' landscape is
ongoing. In Generatfion Development, notable advancements have been made in the
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7.3

7.4

Steenbras Hydro Pumped Storage refurbishment, with the Professional Service Provider work
now at the procurement stage. The establishment of a separate Generation Department is
also in progress, supported by a KfW-funded generation plant costing study. Lastly, the City
has concluded a critical three-phase research study on Long-Term Electricity Financial
Scenarios to inform tariff reform, which is expected to provide valuable insights for other

electricity utilities in the local government sector.

Removed key performance indicators

Number of programmes reaching preferred | Indicator removed due to the unpredictable

bidder status nature of the tenders being received (not

within the control of the City)

Areas of business improvement

There are a number of service improvement initiatives that will be rolled out over the IDP
period. These include:

e Communication, awareness and behaviour change programmes on energy
interventions such as wheeling, small-scale embedded generation, energy efficiency
and demand response will continue to be implemented, and expanded where
necessary, in order to build a more resilient, resource-efficient and lower carbon future
for Cape Town.

e Digitisation of the drawing offices through the development of a full Network Model in
GIS to be the support decision-making across the full asset life cycle.

e Online service connection request system has been developed inifially for SSEG
applications and is being extended for other types of service connection requests to
streamline the process, reduce the time it takes to process an application, and provide
more accessible application progress updates to customers.

e Conclusion of the wheeling pilot and opening wheeling to the Cape Town market.

» Purchasing of excess energy from commercial and residential small-scale embedded
generation customers.

» The legal position of the City of Cape Town regarding being able to own/purchase

green energy will be further solidified through formal engagements with national
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8.

government departments under the Section 34 approval process and the mapping of
the City's way forward (including with regard to embedded generators — as distinct
from small-scale embedded generation)

* A programme for the delivery of sustainable energy services will be developed for low-
income households.

* The procurement of energy from sources other than Eskom will be significantly ramped
up in years to come. Tenders for the procurement of renewable energy from
independent power producers for the procurement of dispatchable generation (to
mitigate load-shedding) and for battery energy storage systems are in various stages

of finalisation, ranging from feasibility studies to the award process.

RESOURCES

8.1 Senior management capability and structure

Directorate organogram

2824
2 546
280
923,82%

EXECUTIVE DIRECTOR:

ENERGY
(5 Employeesin ED’s office)

DIRECTOR: DIRECTOR:

ELECTRICITY GENERATION SUSTAINABLE ENERGY
AND DISTRIBUTION MARKETS

(~2584 Employees) (~46 Employees)

8.2 Outsourced services

The outsourcing of services is carefully considered by the Directorate to enhance
customer response times, provide additional and specialist skills that complement
internal skills thereby building capacity to maintain service levels. Certain outsourcing
also allows for emergency fault repairs to be done within very short periods of time, on
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an as needed basis. The need for some outsourcing has been heightened by the
increase in theft and vandalism of infrastructure thereby increasing the workload
beyond internal capacity, especially in the electricity depots. Finally, where there are
services required that are not the core function of the utility, outsourcing allows the
utility to streamline and maintain its focus on its core mandate. The risks of outsourcing
in ferms of interruptions to service delivery due to contract expiration are carefully
managed through appropriate planning and timely procurement mechanism

replacement.

Maintenance of public

lighting

installations

Inadequate internal capacity tfo attend to all streetlight
related complaints/notifications from the communities.

Exponential increase in incidents of theft and vandalism.

Cleaning services: Distribution areas East
and South

Augmentation of internal resources.

First-line response: All distribution areas

Economical to outsource, reduced response times

compared to internal resources, improved efficiency in

service delivery.

Emergency cable jointing and

terminafion services for up to 11kV cables

Lack of internal MV cable jointing skills, limited internal
capacity to respond to cable repair requests on an
emergency basis and quick restoration of supply during

fault conditions — ensure continued service delivery.

Maintenance of high-mast public lighting

installations

Augmentation of infernal resources, limited internal

specialised rigging equipment and skills e.g. dropping and

lifting high mast installations.

Low voltage overhead maintenance and
repairs on the City's electricity distribution

network

Augmentation of internal resources required due to

exponential increase in incidents of theft and vandalism.

Provision of construction works for

electrical equipment replacements and

installations

Limited internal capacity and skills to implement a
sighificant portion of EGD's capital programme. Scope

includes civil engineering and construction activities e.g.

excavations, installation  of  equipment,  rigging,
reinstatement of surfaces etc.
Cleaning of substation grounds and | Non-core function with limited internal capacity.

electricity facilities

Specialised skills required e.g. Competent Chainsaw
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Operator, Pest Confrol Operator registered with the
Department of Agriculture in terms of Fertilizers, Farm
Feeds, Agricultural Remedies and Stock Remedies Act No

36 of 1947.

Provision of professional services for | Limited internal capacity, speciatised skills that are not
electricity services catered for on EGD's organogram e.g. Civil and Structural
Engineers, Quantity Surveyors, Project Managers, Town

Planners etc.

9. PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure B1)
For indicators where the Directorate is the lead directorate, please see the attached
Annexure Bl to this document. These indicators will be denoted in the column “Lead

Directorate” by the word “Lead”.

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Ky NASSES

) II/GB[,QCZS/

. bigitally signed by Ald Xanthea Limberg (DA)
Ald Xanthea Limberg (DA) pate.025.03.12 1546159 +0200

.
-

APPENDICES:
Annexure B1: 2025/202é4 Directorate Scorecard
Annexure C: Financial information (to be added once budget is finalized)
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Corporate Score Card (CSC) Indicators

2. Improved access to

2.1 Mainstreaming basic
service delivery to

Senior Project

economic growth

5 . . N
BASIC SERVICES | quality and reliable | informal settlements and 2D g |Subsidised electricity connections installed 2440 1578 750 1500 Quarterly 375 750 125 1500 Manager:
f N . 2 (number) (NKPI) e
basic services backyard dwellings Electrification
programme
2.Improved access o | 3 b, et Enery 3 [ohémaiie ncray o matacais Head: Service
BASIC SERVICES quality and reliable « oy 3.A 8 9y 50 27.68 MVA 28.764 MVA 152 MVA 20 MVA Quarterly 5 MVA 10 MVA 15 MVA 20 MVA Connection
f N Supply Programme M embedded generation (SSEG)) - MegaVolt -
basic services Planning
Ampere (MVA)
P P Principal
3. End load-shedding in 3.1 Diversified Energy g » " N N
BASIC SERVICES Cape Town over fime Supply Programme 3B 2 Load-shedding level variance (%) 14% 20% 16% 16% Quarterly 16% 16% 16% 16% Prc%fess.lonol
Officer: QOS
2.1 Mainstreaming basic
2. Improved access to service delivery to o Percentage valid customer applications for new Head: Pricin
BASIC SERVICES quality and reliable | informal settlements and 4G $§  |electricity connections processed in terms of 79% 72.8% 95% 95% Quarterly 95% 95% 95% 95% y "9
: N " 9 L N and Regulation
basic services backyard dwellings municipal service standards (EE1.13)
programme
Functional Indicators
o -
ACAPABLEAND | 16. Acapable and 16.1 Operational 3 Accoti:;: g and
COLLABORATIVE collaborative City 61 O Functional £ |Spend on Repairs and Maintenance (Percentage) 100.2% 97.4% 95% 95% Quarterly 23% 46% 70% 95% . 9
Sustainability programme 1S Financial
CITY GOVERNMENT government o N
o Planning
Manager:
14.1 Climate Change o |Annual Measured and Verified Electricity savings Generation
ARESILIENT CITY 14. AResilient City . 9 Functional 8 |from energy efficiency projects in Municipal 1784112 2042 458 kWh 1 800 000 1800 000 Annually AT AT AT 1800 000 Development
Programme < N .
Operations (kWh) and Municipal
Energy Efficiency
Manager:
P " . City-owned small scale rooftop and/or ground Generation
- o
BASIC services | 3.Endloadssheddingin| - 3.1 Diversified Energy | ¢\ i & |mounted solar photovoltaic (PV) installations 0 3 2 2 Annually AT AT AT 2 Development
Cape Town over time Supply Programme M .
(Number) and Municipal
Energy Efficiency
Completed SOEC Completed SOEC
. 2025 report and 2025 report and | Manager: Data
o
ARESILIENT CITY 14. AResilient City 14.1 Climate Change | ¢\ i g |Sompleted Cape Town Stale of Energy and NEW NEW NEW data products Annual AT AT AT data products | Management
Programme 8 |Carbon (SOEC) 2025 report and data products " " N
published and published and | and Integration
disseminated disseminated
- Welmenosedond | s bcstercein ey g o
BASIC SERVICES |, Basic Service delivery Functional $  |Additional street lights installed (Number) 1921 2047 1682 2234 Quarterly 375 925 1475 2234 o .
infrastructure to support S Officer: Public
. programme T
economic growth Lighting
4 We:r\;'ran di?;f:g and 4.8 Excellence in Energy ] Operations
BASIC SERVICES |. Basic Service delivery Functional g Burning Rate of public lighting 77% 84% 90% 90% Quarterly 90% 90% 90% 90% Manager: Public
infrastructure to support 3 O
programme Lighting
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basic services

backyard dwellings
programme

Circular 88 ( Treasury) O
2.1 Mainstreaming basic
3. End load shedding in service delivery to o Percentage of households with access to Head: Pricin
BASIC SERVICES , ng informal settlements and EET.1 8 electricity (NTRR 1) NEW 94% REPORT REPORT Quarterly REPORT REPORT REPORT REPORT N "9
Cape Town over time backyard dwellings g and Regulation
programme
¢ Werﬂ;;ndce??ﬂfgg one 48 Bxcellence in Energy 8 |Customer Average Interruption Duration Index Principal
BASIC SERVICES infrastructure fo suoport Basic Service delivery EE3.2 8 (CAIDI) 9 o 3.9 hours 4.9 hours < 2.3 hours < 2.3 hours Quarterly < 2.3 hours < 2.3 hours < 2.3 hours < 2.3 hours Professional
economic grovﬁﬁ programme - Officer: QOS
. Well- . s
: er!;gndae;:ifeeéj and 48 Bxcellence in Energy 3 Customer Average Interruption Frequency Index Principal
BASIC SERVICES infrastructure to support Basic Service delivery EE3.4 8 (CAIFI) 1.9 occasions 1.1 occasions <2 occasions <2 occasions Quarterly <2 occasions <2 occasions <2 occasions <2 occasions Professional
economic grow?ﬁ programme - Officer: QOS
4 Wer!r‘;quir;?ﬂfeeg and 4.8 Excellence in Energy o Principal
BASIC SERVICES |, Basic Service delivery EE3.5 $  |Average System Interruption Duration Index (ASIDI) 2.2 hours 2.2 hours < 3 hours <3 hours Quarterly <3 hours < 3 hours < 3 hours < 3hours Professional
infrastructure to support g o
N programme Officer: QOS
economic growth
“ wer!r‘;quir;?ﬂfeeg one 48 Excellence in Energy 8 |Average System Interruption Frequency Index Principal
BASIC SERVICES infrastructure to support Basic Service delivery EE3.6 8 lASIFI)g Y P a Y 0.6 occasions 0.4 occasions < 1.3 occasions | <1.3 occasions Quarterly < 1.3 occasions < 1.3 occasions < 1.3 occasions < 1.3 occasions Professional
! ecouno:ﬂc gro:«?ﬁ programme - Officer: QOS
“ wer!r‘;quir;?ﬂfeeg e | 48 bxcellencein Energy T Head: Pricing
BASIC SERVICES |, Basic Service delivery EE4.4 8 Percentage fotal electricity losses 11.46% 10.22% <12% <12% Quarterly <12% <12% <12% <12% N .
|nfr2(s:12.|nc01:1|}i tgor;:zgoﬂ programme 2 and Regulation
4 Wel-managed and |, 8 Excellence in Energy
B . o L . . A
BASIC SERVICES |, modemised Basic Service delivery EE4.5 g |Municipal electricity consumption per 10000 of the NEW NEW REPORT REPORT Annually AT AT AT REPORT Head: Pricing
infrastructure to support programme 3 population and Regulation
economic growth
Circular 88 (National Treasury) Output Indicators
2.1 Mainstreaming basic
2. Improved access to service delivery to o N . . . ~ . . ~ ~ . o
BASIC SERVICES qQuality and reliable | informal seftlements and EELTT s Number of dwellings provided with connections to 3059 2056 No target No target Quarterly No target No target - customer| No target - customer No target Head: Pricing
basic services backyard dwellings 3 mains electricity supply by the municipality customer driven | customer driven customer driven driven driven customer driven | and Regulation
programme
2.1 Mainstreaming basic
2. Improved access to service delivery to Percentage valid customer applications for new o
3 Head: Pricing
BASIC SERVICES quality and reliable informal settlements and EE1.13 g electricity connections processed in terms of 79% 72.8% 95% 95% Quarterly 95% 95% 95% 95% N .
g h . ) L N and Regulation
basic services backyard dwellings municipal service standards
programme
2.1 Mainstreaming basic
2. Improved access to service delivery to o N . . . ~ . . ~ ~ . o
BASIC SERVICES qQuality and reliable | informal seftlements and B2 s Percentage of total residential electricity provision 3.16% 3.16% No target No target Quarterly No target No target - customer| No target - customer No target Head: Pricing
3 allocated as Free Basic Electricity (FBE) customer driven | customer driven customer driven driven driven customer driven | and Regulation
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2.Improved access to | 4.8 Excellence in Energy o Percentage of unplanned outages that are Principal
BASIC SERVICES quality and reliable Basic Service delivery EE3.11 §  |restored to supply within industry standard 85% 94% Nil target 100% Quarterly 98% 98% 98% 100% Professional
basic services programme - timeframes Officer: QOS
2. Improved access to | 4.8 Excellence in Energy o Principal
BASIC SERVICES quality and reliable Basic Service delivery EE3.21 8 Percentage of planned maintenance performed 100% 71.93% Nil target 95% Quarterly 95% 95% 95% 95% Professional
basic services programme - Officer: EAM
2
A CAPABLE AND 16. ACapable and . 3 Total Operating Expenditure as a percentage of .
COLLABORATIVE |  Collaborative City Susm'if]gtﬁﬁ’e“:gT;'nme FM1.12 2 |Total Operating Expenditure Budget 87.0% 89.1% 95.0% 95% Quarterly 24% 47% 68% 95% Aﬁﬁ’j’;f]gczr
CITY GOVERNMENT Govemnment Y prog é
o
A CAPABLE AND 16. A Capable and . 2 "
N " 16.1 Operational Eel Total Operating Revenue as a percentage of Total Manager:
COLLABORATIVE Collaborative City . o FM1.13 = - NEW NEW NEW 100.0% Quarterly 29.0% 53.0% 76.0% 100.0% .
CITY GOVERNMENT] Government Sustainability programme § Operating Revenue Budget Finance
2
A CAPABLE AND 16. ACapable and . 3 .
COLLABORATIVE |  Collaborative City Susm'if]‘; tﬁﬁ’erﬁg°?§r'nme FM7.12 £ |collection rate ratio 98.56% 97.8% 97.9% 98.5% Quarterly 98.5% 98.5% 98.5% 98.5% Aﬁﬁ’j’;f]gczr
CITY GOVERNMENT Govemnment Y prog é
Circular 88 (! Treasury) C
5 . e o . . - A
BASIC SERVICES | 3 Endlood-sheddingin| 3.1 Diversified Energy cs7 s Number of registered electricity consumers with an o % REPORT REPORT Quarterty REPORT REPORT REPORT REPORT Head: Pricing
Cape Town over time Supply Programme S embedded generation system and Regulation
3. End load-shedding in 48 E?«:ellerjce in E_nergy g Total non-technical electricity losses in MWh Head: Pricing
BASIC SERVICES Cape Town over time Basic Service delivery C58 3 (estimate) 422161 MWh 319951 MWh REPORT REPORT Quarterly REPORT REPORT REPORT REPORT and Regulation
programme
Head: Resource
P " . - . Data Programs
- o
BASIC services | 3. Endloadssheddingin| 3.1 Diversified Energy cs9 g [Number of municipal buildings thaf consume 14 33% REPORT REPORT Quarterly REPORT REPORT REPORT REPORT and Project
Cape Town over time Supply Programme S renewable energy
Development;
SEM
2.Improved access fo | 4.8 Excellence in Energy g Number of electricity connection applications Head: Pricing
BASIC SERVICES quality and reliable Basic Service delivery C99 g N NEW 1135 REPORT REPORT Quarterly REPORT REPORT REPORT REPORT N .
g h S |received and Regulation
basic services programme
3. End load-shedding in 4.8 Excellence in Energy o Installed capacity of approved embedded Head: Service
BASIC SERVICES éope Town over ﬂr?\e Basic Service delivery C105 8§ |generators on the municipal distribution network 27.68 MVA 28.764 MVA 152 MVA REPORT Quarterly REPORT REPORT REPORT REPORT Connection
programme = Planning
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Key Operational Indicators (KOls)
° ) )
$ [ e coomentcten o warcice
COLLABORATIVE | collaborafive City | ¢ & e 164 e o) pone Y 97% 89% 95% 95% Quarterly 10% 30% 60% 95% Director: HR
CITY GOVERNMENT government Y progl é -
o
ACAPABLEAND | 16. Acapable and ) > ) -
COLLABORATIVE |  collaborative City Susic}i?\-cln kﬁﬁ’e“:go?;'nme - 2 z‘;gj:gg fﬁx’s;’" (FTE) work opportunities 102 2224 15 15 Quarterly 2 5 9 15 Manager: EPWP
CITY GOVERNMENT govermnment Y prog §
o
1. Increased jobs and 1.3 Inclusive economic 2 N
BCONOMIC ;0 iment in the Cape | development and growth - £ |Unemployed frainees and unemployed bursary 22 24 17 17 Quarterly 17 17 17 17 Director: HR
GROWTH 1S opportunities (excluding apprentices) (number)
Town economy programme 8
o i i .
ACAPABLE AND 16. Acapable and 16.1 Operational 3 ngs?;iéiz;f;?u:)iﬁ:mzlﬁrzz i?g“’lfgs(ﬁgve\s of OrgDc":?:ciggncl
COLLABORATIVE |  collaborative City 01 O 161 = 67% 66.67% 76% 76% Quarterly 76% 76% 76% 76% "
CITY GOVERNMENT govemment Sustainability programme g management (%) Effechven_ess &
O Innovation
o
A CAPABLE AND 16. A capable and 16.1 Operational 3
COLLABORATIVE collaborative City Sustoin‘obiﬁ? ogramme. - £ |Absenteeism of all staff (%) 4.65% 4.98% <5% <5% Quarterly <5% <5% <5% <5% Director: HR
CITY GOVERNMENT government Y progl é
o
ACAPABLE AND | 16. Acapable and ) > ) N
COLLABORATIVE |  collaborative City 5usr<:]i?{c]: kﬁﬁ’e'?gorgr'nme - 2 Sg;“ﬁ’;g‘é”(f’; )He"”h and Safefy invesfigations 8% 44% 100% 100% Quarterly 100% 100% 100% 100% Director: HR
CITY GOVERNMENT govermnment Y prog § P e
o
A CAPABLE AND 16. A Capable and 16.1 Operational 3 Manager:
COLLABORATIVE Collaborative City S sia‘n-ob'l'Ft) rogramme. £ |Operating Budget Spend (%) 87% 89.1% 95% 95% Quarterly 24% 47% 68% 95% F‘nan?:e :
CITY GOVERNMENT Government vstainability prog § !
o
A CAPABLE AND 16. ACapable and . 2 N N .
COLLABORATIVE | Collaborafive City | ¢ si;.‘:‘g kg.ﬁ’e'?:)'o?;'nme 16D 2 ?;o[ gf’;’ 'g" Zﬁ’:;i‘;”r:f nosecr’]gzgc(;”)mge of Tofal NEW NEW 90% 90% Quarterly 18% 39% 69% 90% NF‘C:]';?‘%Z’
CITY GOVERNMENT Government vstainability prog § pital Budg ingencies (% !
o
A CAPABLE AND 16. A capable and . 3 .
COLLABORATIVE |  collaborative City Susm'if]‘; tﬁﬁ’erﬁg°?§r'nme - £ |Assets verified (%) 96% 97.4% 100% 100% Quarterly N/A N/A 60% 100% Aﬁﬁ’j’;f]gczr
CITY GOVERNMENT government Y progl §
o
ACAPABLE AND | 16. Acapable and 161 Operational 32
COLLABORATIVE collaborative City Susiain‘qbiliﬁ) rogramme. - = Declarations of Interest completed (%) 98% 85% 100% 100% Quarterly 25% 50% 75% 100% Manager: Ethics
CITY GOVERNMENT govermnment Y prog §
° Contact Person:
A CAPABLE AND 16. A capable and 16.1 Operational 3 Velma Louw
COLLABORATIVE collaborative City Sustoin‘obiﬁ? ogramme. - E Internal Audit Agreed Actions resolved (%) 88.0% 84% 80% 80% Quarterly 80% 80% 80% 80% 021 400 9395
CITY GOVERNMENT govermnment Y prog 5 Harry Van Wyk
o 021 400 9301

DRAFT ENERGY SDBIP 2025_26.V3



CITY GOVERNMENT]|

government

Sustainability programme

o
2 Manager:
A CAPABLE AND 16. A capable and . 2 .
COLLABORATIVE |  collaborative City 16.1 Operafional - 2 |Completion rate of fenders processed as per the 100.0% 100% 90% 90% Quarterly 20% 50% 70% 90% Demand and
Sustainability programme 1S demand plan (%) Disposal
CITY GOVERNMENT government o
) Management
o
A CAPABLE AND 16. A capable and . ;5) - " "
COLLABORATIVE | collaborafive City | 161 Operational - £ |Bdema I‘;“nd(';‘)’m’”s complefed as per audit Not Applicable 100% 100% 100% Quarterly 100% 100% 100% 100% Manager investor
CITY GOVERNMENT govermnment Y prog § plan (%
o
A CAPABLE AND 16. A capable and 2 Manager:
COLLABORATIVE collaborative City - - £ [Staff housing population verified (%) NEW NEW NEW 100% Quarterly 60% 75% 90% 100% Fincn?:e.
CITY GOVERNMENT government é
Circular 88 (National Treasury) Key Operational Indicators (KOls)
L
1. Increased jobs and N N 2 Number of work opportunities created through
e}
ECONOMIC |yl e iment in the Cape | |+ E9s€ Of doing business | ey, 5, £ |Public Employment Programmes (incl EPWP, CWP 93 192 300 300 Quarterly 40 105 190 300 Manager: EPWP
GROWTH programme 1S
Town economy 8 and other related Employment Programmes)
1. Increased jobs and 1.3 Inclusive economic % Number of individuals connected fo
. . 2 ) " "
ECONOMIC ;| o siment in the Cape | development and growth|  LED1.31 2 |apprenficeships, leamerships and sfructured NEW BE] 94 94 Quarterly 94 94 94 94 Director HR
GROWTH € |educational programmes through municipal
Town economy programme s | "
O [interventions
o
A CAPABLE AND 16. ACapable and 16.1 Operational ;:;!
COLLABORATIVE Collaborative City Sustoin‘obiﬁ? ogramme. GG1.21 £ |Staff vacancy rate NEW 10.17% <10% <10% Quarterly <10% <10% <10% <10% Director HR
CITY GOVERNMENT| Govermnment Y prog é
o
A CAPABLE AND 16. A Capable and 16.1 Operational g
COLLABORATIVE Collaborative City Susiain‘qbiliﬁ) rogramme GG1.22 E Percentage of vacant posts filled within 6 months NEW 35% 40% 40% Quarterly 40% 40% 40% 40% Director HR
CITY GOVERNMENT, Government v Prog §
o
A CAPABLE AND 16. ACapable and 16.1 Operational :g Percentage of official complaints responded to
COLLABORATIVE Collaborative City Sustoin‘obiﬁ? ogramme. GG2.31 £ [through the municipal complaint management NEW 81% 90% 90% Quarterly 90% 90% 90% 90% Director HR
CITY GOVERNMENT Government Y prog é system (16.K)
o
A CAPABLE AND 16. A Capable and . =] " N
COLLABORATIVE |  Collaborative City Susic}i?\-cln kﬁﬁ’e'?gorgr'nme GG5.11 2 :n"g:ﬁgr(f\: gﬁ!éfgg‘;ﬁg\i‘;’;s longer than fhree NEW 0 <1 <1 Quarterly <1 <1 <1 <1 Director HR
CITY GOVERNMENT, Government v Prog §
o
A CAPABLE AND 16. A capable and 16.1 Operational 2
COLLABORATIVE collaborative City 61 O C100 (GG) £ |Quarterly salary bill of suspended officials NEW 0 REPORT REPORT Quarterly REPORT REPORT REPORT REPORT Director HR
Sustainability programme 1S
CITY GOVERNMENT government 8
o
A CAPABLE AND 16. A capable and 16.1 Operational g
COLLABORATIVE collaborative City -1 O C15 % Number of days of sick leave taken by employees NEW 6939 REPORT REPORT Quarterly REPORT REPORT REPORT REPORT Director HR
o
O
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A CAPABLE AND 16. A capable and 16.1 Operational
COLLABORATIVE | collaborative City |\ o bTIT‘t) o e
CITY GOVERNMENT govemment Y prog

c17 Number of temporary employees employed

L
2
2
€
<]
)

NEW

14% REPORT

REPORT

Quarterly REPORT

REPORT

REPORT

REPORT

Director HR
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ANNEXURE B

FINANCE DIRECTORATE

NOTE: Photo to be added by Communications Department

DIRECTORATE EXECUTIVE SUMMARY OF THE
SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2025/2026

EXECUTIVE DIRECTOR: KEVIN JACOBY

CONTACT PERSON: MELANY COLLOP
Website:

City of Cape Town IDP 2022-2027

\ CITY OF CAPE TOWN
J  ISIXEKO SASEKAPA
5 STAD KAAPSTAD

Making progress possible. Together.


https://resource.capetown.gov.za/documentcentre/Documents/City%20strategies%2c%20plans%20and%20frameworks/IDP_2022-2027.pdf

VISION OF THE CITY (This will be inserted for all Directorates at the beginning of the published

copy do not include in your Directorate Executive Summary)

PURPOSE OF THE SDBIP

(This will be inserted for all Directorates at the beginning of the published copy do not
include in your Directorate Executive Summary)
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1. EXECUTIVE SUMMARY

The Finance Directorate promotes sound and sustainable management of the City's
financial resources, in compliance with the Municipal Finance Management Act,

together with other related legislation, policies and procedures.

Our vision is to ensure financial sustainability through good governance, zero
tolerance for corruption and managing public resources for the maximum benefit of

all residents.

Main priorities:

. Formulation of a budget strategy in the Strategic Management Framework (SMF)
process

. Provide the City's long-term financial planning framework and guidelines

. Model and prepare the City's short- to long-term operational and capital
financial plan with a sustainable bottom line

. Ensure timeous and accurate payment of City creditors Councillors, Officials and
Expanded Public Works Programme (EPWP) workers in compliance with relevant
legislation

. Ensure that all payroll accounts are reconciled and that the City has a well-
managed travel management system

. Establish and manage standardised grant fund governance protocols to ensure
legislative compliance, maintain visibility in corporate reporting (financial and
non-financial), and maximise the City’'s grant fund receipts

. Ensure that funds due to the City are timeously and accurately billed, receipted,
banked and reconciled accordingly

. Build a credible standing with the Auditor-General for the promotion of
confidence in the financial records of the City

. Support the City in all its supply chain matters and further guide and promote

statutory compliance with supply chain management legislation



+ Manage the City's banking, investments, borrowings and cash flow (including
municipal bond issues) in the most cost-effective and efficient manner possible
« Give effect to a compliance and accurate valuation roll to support sustainable

rates income to enable service delivery

Service delivery is achieved through the following departments:
e Budgets
e Expenditure
e Grant Funding
e Revenue
e Supply Chain Management
o Treasury

e Valuations

2. ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE
DIRECTORATE

2.1 Directorate alignment to the IDP

Economic growth Increase jobs and 1.1 Ease-of-doing- Ease-of-doing-
investment within the | business business project
Cape Town economy | programme
(Objective 1)
A capable and A capable and 16.1 Operational ¢ A strategy-led
collaborative City collaborative City sustainability budgeting initiative
government government programmes e Functional
(Objective 16) assignments reform
initiative
e Effective supply
chain
management
initiative




3. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

City directorates, departments and
branches

e Finance is a support service to the City and its
Directorates and Departments, including the
Office of the City Manager

City of Cape Town Political and Oversight
Leadership (Mayoral Committee and
Members, Council, Councillors, Portfolio
Committees, Mayor's Office, Risk
Committee, Politicians and Political
Leadership, Audit Committee, Sub-councils
and ward committees etc.)

e Perform an oversight role.

e Monitor progress of the Directorate in achieving
its objectives.

e Provide guidance and support

e Consideration of key financial elements to
inform draft Budgets over the medium term,
facilitate adoption of initial budget, adjustments
to budget, budget monitoring and reporting,
legislative / compliance reporting, advise and
provide input to financial reports with budgetary
implications

Other spheres of government

e Legislative/compliance licison, ensuring budget
content linkages where relevant

e To get the Road Traffic Management
Corporation to send-out motor vehicle annual
renewal notices (WCG)

e To assist with the integration of the SAP systems
of the City with the Natis system for full
automation of the on-line motor vehicle licence
renewal system to eliminate the backlogs and
improve on the turnaround times taken fo
renew motor vehicle licences on line

e Funder of conditional grant funds

e Implement national directives, including the
submission of compliance report as and when
required

Auditor-General

Conduct annual audit and issue audit report

External Audit Firms

Assist Auditor-General

JSE

Facilitate reporting requirements

Counterparty banks / Investors

Facilitate loans, investments and banking
transactions

Internal fora e.g. BSC/BSM/BOC, Finance
Managers Forum (FMF), GPRC

Sundry financial / budgetary direction, support and
guidance

National Treasury, National Sector
Departments

Funder of conditional grant funds

Implement national directives, including the
submission of compliance reports as and when
required

Reporting in terms of legislation and regulations
Engaging national and provincial stakeholders on
budget assessment frameworks




Cluster working groups:

Climate Change Response Forum

CAR Programme

Project Portfolio & Project Management
Steering Committee

Infrastructure Delivery & Planning Working
Group

Fleet Centralisation Project Steering
Committee

Strategic Management Framework
Corporate Stage Gate Review Committee
PVC Working Group

Representing the Finance Directorate

South African Local Government
Association
City Budget Forum (NT)

Metro engagement forum which focusses on Grant
Fund Framework development

Citizens

Ratepayers

e The community, Customers, account holders
and property owners,

e Businesses, Residents — expect good service
delivery and pay rates and services to ensure
that it is possible. Also expect value for money

e Participation during the public inspection and
objection period of the general valuation
process

Medical profession

Settlement of accounts

Fund Managers

Investment oversight

Audit Committee

Responsible to perform an oversight role to monitor
organisation wide activities

ERP

Provision of reliable and efficient systems

4. RISK ASSESSMENT

Finance Directorate has applied their minds and due care taken to ensure that risks

which could impact on them not achieving the Directorate’s objectives are

identified, addressed and managed on a day-to-day basis in accordance with the

City's approved IRM driver documents.

Risk Registers are utilised as a management tool in order to manage identified risks of

the Directorate. The risks identified will be reported to RiskCo in accordance with the

annual RiskCo Work Plan. The Executive Director to inform / discuss the Directorate’s

risks with the relevant Mayoral Committee member on a six-monthly basis.




5.

STRATEGIES APPROVED BY THE DIRECTORATE

The Directorate confinues to contribute towards the building of a capable and

collaborative government by implementing measures to mitigate or eliminate any

procurement-related risks associated with the planned increase in the capital

budgets, while also strengthening protocols to identify and mitigate organised crime

infiltfration of the supply chain. Exhaust all possible cost management and revenue-

securing measures to drive operational savings.

The below Strategic Management Framework (SMF) approved for 2025/2026:

5.1

Supported by Forensic Services, implement lifestyle audits for all officials who are
involved in SCM processes by end 2026

Develop further proposals for the enhanced preferential procurement guidelines
by 31 July 2025

Implement the agreed-to system improvements to drive digital enablement of
customers when engaging City finance systems, such as rates payments, by the
end of 2025/2026

In collaboration with FPR, work with relevant directorates to identify a pipeline of
projects or programmes that may be svuitable for PPPs and develop the
process/systems/capabilities to better execute PPPs in the City

Implement a working end-to-end e-procurement solution for all procurements
over R750 000 by end 2026

Alignment to other Strategies and Policies

The directorate is guided by City strategies and policies, such as:

Strategic Management Framework (SMF): 2025/2026
Municipal Spatial Development Framework
Economic Growth Strategy

Operational Sustainability Strategy



. Long-term Financial Plan

) All relevant strategies and policies, once they are approved.

Operational Economic Increase jobs 1.1 Ease of The department
Sustainability growth and investment doing business | takes responsibility for
Plan within the Cape programme the City's Corporate
Town economy Scorecard key
(Objective 1) performance
indicator: Revenue
clearance

certificates issued
within 10 working
days from time of

completed
application received
A capable and | A capable and 16.1 Financial
collaborative collaborative city | Operational sustainability and
city government | government Sustainability procurement
(Objective 16) Programmes excellence
A capable and | A capable and 16.1 Legislatively
collaborative collaborative city | Operational compliant
city government | government Sustainability implementation and
(Objective 16) Programmes maintenance of the
City Valuation Roll
A capable and | A capable and 16.1 Effective supply chain
collaborative collaborative city | Operational management
city government | government Sustainability initiative

(Objective 16) Programmes

6. ALIGNMENT TO C88 OUTCOMES

LED2.1 Rates revenue as a percentage of the total | LED2.11 Percentage of budgeted rates
revenue of the municipality revenue collected

LED2.12 Percentage of the municipality’s
operating budget spent on indigent relief
for free basis services

LED2.2 Rateable value of commercial and industrial | Not applicable — no output indicator
property per capita

GG3.1 Audit Outcome GG3.11 Number of repeat audit findings
FM1.1 Percentage of expenditure against total | FM1.11 Total Capital Expenditure as a
budget percentage of Total Capital Budget

FM1.12 Total Operating Expenditure as a
percentage of Total Operating Expenditure
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Budget

FM1.13 Total Operating Revenue as a
percentage of Total Operating Revenue
Budget

FM1.14 Service Charges and Property Rates
Revenue as a percentage of Service
Charges and Property Rates Revenue
Budget

FM1.2 Municipal budget assessed as funded (Y/N)
(National)

FM1.21 Funded budget (Y/N) (National)

FM2.1 Percentage of total operating revenue to
finance total debt (Total Debt (Borrowing) / Total
operating revenue)

Not applicable — no output indicator

FM2.2 Percentage change in cash backed reserves
reconciliation

FM2.21 Cash backed reserves reconciliation
at year end

FM3.1 Percentage change in cash and cash
equivalent (short term)

FM3.11 Cash/Cost coverage ratio

FM3.12 Current ratio (current assets/ current
liabilities)

FM3.13 Trade payables to cash ratio

FM3.14 Liquidity ratio

FM4.2 Percentage of total operating expenditure
on remuneration

Not applicable — no output indicator

FM4.3 Percentage of total operating expenditure
on confracted services

FM4.31 Creditors payment period

FM5.1  Percentage change of own funding
(Internally generated funds + Borrowings) to fund
capital expenditure

FM5.11  Percentage of total capital
expenditure funded from own funding
(internally generated funds + Borrowings)

FM5.12 Percentage of total capital
expenditure funded from capital
conditional grants

FM5.2 Percentage change of renewal/upgrading | FM5.21  Percentage of total capital

of existing Assets

expenditure on
existing Assets

renewal/upgrading of

FM5.22 Renewal/upgrading of Existing
Assets as a percentage of Depreciation/
Asset impairment

FM5.3 Percentage change of repairs and

maintenance of existing infrastructure

FM5.31 Repairs and Maintenance as a
percentage of property, plant equipment
and investment property

FM7.1 Percentage change in Gross Consumer
Debtors’ (Current and Non-current)

FM7.11 Debtors payment period

FM7.12 Collection rate ratio

FM7.2 Percentage of Revenue Growth excluding
capital grants

Not applicable — no output indicator

FM7.3 Percentage of net operating surplus margin

FM7.31 Net Surplus/Deficit  Margin  for
Electricity
FM7.32 Net Surplus/Deficit Margin for Water
FM7.33 Net Surplus/Deficit  Margin  for
Wastewater

FM7.34 Net Surplus/Deficit Margin for Refuse
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7.

7.1

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

Increased Jobs and

Investment in the Cape 13 12 1 92.3%
Town economy

Increased supply of

affordable, well-located 2 1 1 50%
homes

A Capable and

Collaborative City 78 46 29 58.97%
Government

7.2 Key achievements

Ensured the submission of the Annual Budget to Council for adoption.

Four Adjustment Budgets, tabled and approved, provided successfully in the
MSCOA versions applicable and in compliance with NT timelines.

NT Benchmarking assessment outcome showed that the City’'s Budget, amongst
other, were credible and funded in accordance with the provisions of section 18
of the Municipal Finance Management Act (MFMA).

Fully compliant with Municipal Budget and Reporting Regulations (MBRR) (as per
Western Cape Government's Strategic Integrated Municipal Engagements
(SIME) Assessment)

Submission of 12 Monthly Financial Monitoring Reports submitted.

Achieved 100% Capital virements and 69% Operating virements processed,
exceeding the target of 50% processed within 2 days.

Long term Solution: Total Municipal Account (TMA) calculation — implemented
on SAP Profitability and Performance Management (PaPM).

Activity Based Costing (Support Services) —implemented on SAP PaPM.
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Implementation of more stringent budgetary conftrols via Directive 7 to ensure
Directorates does not confribute to Unauthorised Expenditure, which proved to
be successful at year-end.

Achieved 100% allocation of Ward Allocations and Sub-Council Allocations for
the 2024/25 financial year as part of the 2024/25 MTREF tabled in March 2024.
Achieved 99.7% of municipal payments made to service providers who
submitted complete forms within 30 days of invoice submission.

An achievement of 100% of invoices submitted electronically still makes provision
for manual submission of invoices.

Fully compliant in in good standing with SARS in respect of PAYE, SDL and UIF.
Fully compliant with Bi-annual and annual reconciliations, thus no
understatement penalties issued by SARS

Initiated engagements with National Treasury and World Bank regarding the
development and design of the Trading Services Incentive Grant.

Key informant regarding the Natfional Grant Reform Programme, driven by
National Treasury.

Performed well regarding the expenditure and governance for all national and
provincial grants.

Enhanced the comprehensive grant framework compliance and governance
tool aimed at ensuring compliance with the multiple financial, governance and
non-financial imperatives of each of the diverse grants.

Achieved a 96.96% collection ratio as at June 2024 during a time of economic
hardship with the City’s residents faced with increases in interest rates, food and
fuel prices.

As part of the automation of the collection of debt via the electricity prepaid
metering system, implementation were concluded on the housing rental
accounts of freestanding houses - the project is ongoing to include flats. An
additional 30, change request and enhancements was concluded on housing
and legal handover processes.

There is an ongoing and constant aim to increase and sustain the collection ratio

and to reduce the outstanding debts, which require innovative and effective

12



debt management actions and initiatives. This include the use of data analytics
to identify focus areas and fo test the efficacy of the debt collection actions.
Implemented a debt incentive to create a payment culture amongst the City’s
customers and to assist them during a time of economic hardship.

QR codes was implemented on municipal accounts to streamline the payment
activities of the City’'s customers in line with the ease-of-doing-business initiative
of the City. By 30 June 2024, R16.8 million was already collected via this
payment method.

In the process of enhancing the City’s electronic footprint by making available
the debit order form on the City App. This will allow the residents to complete this
form online in the comfort of their homes. Other forms such as the payment
arrangement, indigent application and the pensioner rebate forms will follow
once the debit order form was successfully been implemented.

All efforts are made to go paperless. Residents are continuously encouraged to
register for e-billing. This will result in a reduction in printing and postage costs for
the City, but also help the residents to get to enjoy the many benefits of emailed
accounts, which will make their life easier. By 30 June 2024, more than 415
thousand account holders have signed up for emailed accounts.

Consecutive clean audit outcomes achieved for the 2021/2022 and 2022/2023
financial years.

Achieved 100% tender completion rate for the 2023/2024 financial year.

The demand plan for the City reflected the need for 288 tenders to be awarded
during the 2023/2024 financial year. Two-hundred and fifty four (254) tenders
was awarded - 34 tenders was cancelled with an overall implementation rate of
100%

The number of tender cancellations decreased by 61% when comparing to the
2018/2019 financial year (86 cancellations) vs the 2023/2024 financial year (34
cancellations)

Enhancement of TTS (namely DP request form, dashboard creation in SharePoint
based on Demand Plan reports, automated TIS requests and automated

repeatable DP process) to enable management to make informed decisions.
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. SCM Disposal team have introduced online auctions enabling accessibility to the
City’'s auctions. A total of 5 auctions was held during 2023/2024, raising
approximately R106 149 465, which can be reinvested into the City

. SCM Inventory and Stores Management Unit (ISM) launched the ISM Complaints
Management System to improve on service excellence.

. SCM Procurement have the following notable key achievement:

e E-Procurement — utilisation 100% online

e Procurement Review Committee (PRC) - infroduction of vetting and
compliance above R200K to R750K awards

e Below R750K deviations — new deviation portal, electronic submissions, how to
guide, video implemented

e Maintaining stock-out levels constantly 2.5% below threshold of 3%

. SCM Supplier Registration have experienced a notable improvement in
customer service based on compliments as received from suppliers, with the
turnaround time for non-problematic work flows decreasing from 5 -7 daysto 1 -
2 days

. The continuous and positive contributions by all directorates to ensure the City
achieve an unqualified audit outcome for the 2023/2024 financial year.

. The credit profile of the City (Ba3/NP stable) reflects it is consistently strong and
improving operating and financial performance, which demonstrates resilience
in its liquidity positions. Effective cash management.

. The new general valuation cycle (GV2022) and the updated Rates Policy took
effect from 1 July 2024.

. Approximately 99% of the 14 815 valuation-related GV2022 objections recorded

was resolved.

7.3 Removed key performance indicators

N/A N/A
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7.4 Areas of Business Improvement

o Data analytics to generate insights from data relating to cost and management
accounting and other financial, non-financial and budgetary data to inform
strategic and operational decisions in a drive to assist optimal utilisation of the
City’s resources.

. Schedule valuation appeals as soon as possible within the legislative period in
order to avoid any backlogs of appeals and to deal with all appeals before the
next general valuation cycle, as well as before the commencement of the new

tenure of the Valuation Appeal Boards in July 2024.

8. RESOURCES

8.1 Senior management capability and structure

Finance Directorate’s senior management team consists of the Chief Financial Officer

and seven directors.
Legislated competency levels: The Chief Financial Officer and all the directors have
been through the MFMA Minimum Competency Training and have completed the

course.

Directorate organogram (December 2024)

1 842
1760
82
95,49%

15



CHIEF FINANCIAL OFFICER
KEVIN JACOBY

FINANCE MANAGER
DANIEL CLEGG
Posts: 5

HR BUSINESS PARTNER
TEMBEKILE SOLANGE
Posts: 14

HEAD: COMPLIANCE SUPPORT
MELANY COLLOP
Posts: 1

MANAGER: SUPPORT SERVICES
JACO ESTERHUZEN

SPECIALIST ADVISOR:
STRATEGIC ENABLEMENT
PETER DE VRIES

SUPPORT ASSISTANT
TARRYN BELL

DIRECTOR: DIRECTOR:
BUDGETS EXPENDITURE
CARLSTROUD

Posts: 38 Posts: 81

8.2 Outsourced Services

NOTHEMBA LEPHEANA

DIRECTOR: DIRECTOR:
GRANT FUNDING REVENUE
DANIEL SULLIVAN ELOISE GREYLING

Posts: 40 Posts: 1010

DIRECTOR:
SUPPLY CHAIN MANAGEMENT
ADIEL BLOEW
Posts: 375

DAVID VALENTINE

DIRECTOR: DIRECTOR:
TREASURY VALUATIONS
LOUISE MULLER

Posts: 68 Posts: 171

Revenue

Printing of monthly

invoices, nofices, payslips

The activity is not the
City's core business

More cost effective
to print externally
than printing

The printing
vendor deals
with confidential

Checkers, SAMRAS,
EasyPay, Pay@, etc.

internally information
Third Parties for payment of | Convenience to the More customers pay | Payment files not
municipal accounts, e.g. customers their municipal updated or
Pick ‘n Pay, SPAR, Shoprite accounts tfimeously | updated

fimeously, this
could impact the
City’s Collection
ratio

Bureau ((Pty) Ltd —
provision of electronic
function for fracing,

related services

adverse credit listing and

have the resources to
frace customers

the customers were
noft fruthful on the
indigent
applications, trace
customers with
outstanding debt
and provide the
adverse credit listing
functionality

Panel of Attorney for Legal | The activity is not the | More cost effective | None

Actions in Debt City's core business to appoint attorneys

Management to assist in the debt
collection process

The Consumer Protection The City does not City can identify if None
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Armed-carrier Services for
the collection of all monies
taken in at all the City’s
offices

The activity is not the
City's core business

The City's cash is
taken to the banks
safely in line with the
MFMA

City’s money not
banked if not
collected by
armed carrier
services.

Metrofile — the provision of
a scanning, indexing and

The City does not
have the resources

Most cost effective.
Documents are

The printing
vendor deals

storage service for the and storage capacity | immediately with confidential
Forensic Services to house off the available in information.
Department and Motor Motor Vehicle electronic format for
Venhicle Registration and Registration and investigations by
Licencing section of the Licencing and Western Cape
City Forensics documents | Mobility

Department, SAPS,

Forensics, etc.
Supply Chain Management
A panel of service The activity is not the | Providing due Deals with
providers have been City's core business diligence as well as | confidential
contracted to provide assurance and information

Professional Services:
Supplier Due Diligence and
SCM Adbvisory Services to
the City

review in respect of
public procurement
processes

9. PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure D)

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Kevin Jacoby

@_

Councillor Siseko Mbandezi

Digitally signed
by Kevin Jacoby
Date: 2025.01.20
14:13:12 +02'00'

i Digitally signed
C"r Slseko by Clir Siseko

Mbandezi Mbandezi (DA)

Date: 2025.01.22

APPENDICES:

Annexure B1: 2025/202é6 Directorate Scorecard
Annexure C: Financial information

(DA)

10:01:50 +02'00'
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2025/2026 FINANCE DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Dec-25

31-Mar-26

30-Jun-26

Corporate Score Card (CSC) Indicators

ANNEXURE A.1

Obj 1. Increased jobs

Percentage of revenue clearance certificates

parameters

Priority: Economic and investment in the 1.1 Ease of doing business 1.C Finance issued within 10 working days from time of 99.88% 93% 93% 93% 93% Director:
Growth programme L ; Revenue
Cape Town economy completed application received (LED3.21)
Priority: ACopopIe Obj 16. ACopobIg and 16.1 Operational . L . . High investment L . High investment High investment High investment Director:
and Collaborative collaborative City . o 16.B Finance Opinion of independent rating agency . High investment rating . . .
. Sustainability programme rating rating rating rating Treasury
City Government government
Complete 100% of the | Complete 100% of Complete 100% of
Priority: A Capable |Obj 16. A Capable and . - " audit actions within the audit actions the audit actions - . . .
and Collaborative collaborative City SusT;iﬁ;b?iF:erc:go?grlnme 16.C Finance Audit Outcome (GG3.1) Unqu:lni‘lr:ei;jnoudlf the unique deadline within the unique within the unique Unqu:lliﬂr:;jnoudl’r ?;;ZELOL
City Government government Y prog P set as per the Audit deadline set as per | deadline set as per P Y
Action Plan the Audit Action Plan | the Audit Action Plan
Priority: A Capable |Obj 16. A Capable and . . " Director:
and Collaborative collaborative City ].6'] (.).perohoncl 16.D Finance Totol' Capital Expenditure as a percentage of Tofal 90.3% 90% Budgets
. Sustainability programme Capital Budget
City Government government
Provisional targets will be provided after the draft budget process
Priority: A Capable |Obj 16. A Capable and 16.1 Operational (end March), which is then also subject to change with the Director:
and Collaborative collaborative City o1 UP 16.E Finance Cash/cost coverage ratio (FM3.11) 2.99:1 approval of the final budget by Council end May 2025 2.38:1 )
. Sustainability programme Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Director:
and Collaborative collaborative City o ”p 16.F Finance Net Debtors to annual income (NKPI) 16.13% 18.70% ’
. Sustainability programme Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Percentage of total operating revenue to finance Director:
and Collaborative collaborative City o P 16.G Finance total debt (Total Debt (Borrowings)) / Total 12.34% AT AT AT 43.30% :
. Sustainability programme . Treasury
City Government government operating) (FM2.1)
Functional Indicators
Modelled ‘e
100% Initial budget determination of submission of
Priority: A Capable |Obj 16. A Capable and . Progress of budget cycle plan to ensure the ° 9 . Tabled Draft budget 2026/2027 Final . .
. X . 16.1 Operational . X o X Budget approved at engagement to major budget . . Director:
and Collaborative collaborative City . - Functional Finance submission of the Annual Budget to Council for . . . . at Council by Budget to Council for
. Sustainability programme . . Council on 31 May various forum (e.g. |assumptions eg. Tariff - Budgets
City Government government adoption (Milestones) . 31/03/2026 adoption by
2024 BSC) increases, growth 31/05/2026




Priority: A Capable

Obj 16. A Capable and

Approved reports submitted indicating regular

3 forQ4

and Collaborative collaborative City ].6'] Q.perchonol Functional Finance monltprlng,gssessmem and reporhng of rgle.vonf | Total of 12 for the 3 6 9 12 Director:
. Sustainability programme year financial results and associated publishing " . Budgets
City Government government financial year
(Number)
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Compliance of City Conditional grant funding to Director:
and Collaborative collaborative City T 'p Functional Finance Division of Revenue Act and Provincial Gazette 100% 100% 100% 100% 100% "
) Sustainability programme . . Grant Funding
City Government government prescripts and framework allocations (%)
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative |  collaborative City 16.1 Operational Functional Finance  |RSvenue collected as a percentage of billed 96.96% 95% 95% 95% 95% Director:
. Sustainability programme amount (%) Revenue
City Government government
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Director:
and Collaborative collaborative City S 'p Functional Finance Stock Availability Rate (%) 97.38% 93% 93% 93% 93% ’
. Sustainability programme SCM
City Government government
100% One batch of real- A project plan
supplementary fime valuations completed by 31 supplementary
Priority: A Capable |Obj 16. A Capable and . . . . Valuation Roll SVOT . P Y Valuation Roll SVO3 to . ,
. - . 16.1 Operational . . Legal Compliance wrt the implementation of an e submitted on or March 2026 for the i Director:
and Collaborative collaborative City . - Functional Finance . . to GV2022 certified N/A S GV2022 certified by )
. Sustainability programme annual Supplementary Valuation Roll (Milestones) . before 31 December finalisation and L Valuations
City Government government by the Municipal . S e the Municipal Valuer
valuer on 28 June 2025, forinclusionin | certification of SV03 by 30 June 2026
$V03 of GV2022 of GV2022 Y
2024
Priority: A Capable |Obj16. A Capable and . Review of a set number of properfies, in the City . ,
. - . 16.1 Operational . . jurisdictional area, to identify any unregulated Director:
and Collaborative collaborative City . - Functional Finance ) - New 50 000 100 000 150 000 )
. Sustainability programme development, using aerial photography and 2 000 Valuations
City Government government .
change detection methodology
Priority: A Capable |Obj 16. A Capable and . Contract
and Collaborative collaborative City 1.6'] C.)'perohonol Functional Finance Repeatable Terjder§ that were Expanded/ 0% N/A N/A N/A 2% Management
. Sustainability programme Amended multiple times (%) -
City Government government Unit
SCM: Head of
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Mosnugppe“rirem
and Collaborative collaborative City T .p Functional Finance Reduction in the number of SCM deviations (%) 0% N/A N/A N/A 20% 9
. Sustainability programme and
City Government government - .
Administration &
Finance Directors
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Reduce and maintain nominal (humber and value) Department: Cit
and Collaborative collaborative City - ”p Functional Finance iregular expenditure within the Directorate (year- 0% N/A N/A N/A 10% P " Y
. Sustainability programme Manager Office
City Government government on-year) (average %)
Priority: A Capable |Obj 16. A Capable and . - . .
and Collaborative |  collaborafive City 6.1 Operational Functional | Finance ~ |Average offendersinsippage af any given quarter 0% <10% <10% <10% <10% Manager.
. Sustainability programme end (%) Demand Plan
City Government government
Priority: A Copo!ole Obj 16. A Copoblg and 16.1 Operational . ) Gaps in repeatable tender continuity (average Department:
and Collaborative collaborative City . - Functional Finance 0 0 0 0 0
Sustainability programme number of days) CPPPM

City Government

government




Priority: A Capable

Obj 16. A Capable and

Internal independent assurance provider's functions

Department:

and Collaborative collaborative City 1.6'] (I)Iperohonol Functional Finance recommendations and action plans implemented 100% 85% 85% 85% 85% Combined
) Sustainability programme Assurance and
City Government government (%)
Governance
Priority: A Capable |Obj 16. A Capable and 16.1 Operational Capex and Opex items (finance) matched to Director:
and Collaborative collaborative City - ”p Functional Finance demand plan items (relating to the Finance 100% 90% 90% 90% 90% ’
) Sustainability programme . SCM
City Government government Directorate) (%)
Circular 88 (National Treasury) Outcome Indicators
Priority: Economic Obj 1. Increased jobs LE(SCQCJr:r;?;?;/Z?:Tli?/\i/TeIiSnOf Rates revenue as a percentage of the total Director:
& and investment in the no V! LED2.1 Finance (L) percentag 27% N/A N/A N/A 27% :
Growth municipal economic revenue of the municipality Treasury
Cape Town economy
spaces
Complete 100% of the | Complete 100% of Complete 100% of
Priority: A Capable |Obj 16. A Capable and . - . audit actions within the audit actions the audit actions - . . .
and Collaborative |  collaborative City Susfo]if]; éﬁi‘:e“’rgo:‘;;me GG3.1 Finance (L] |Audit Outcome U"q“g"ifﬁgnouo'” the unique deadline | within the unique |  within the unique U”quc‘;":'neigno“d” [T)r';eoilor
City Government government Y prog P set as per the Audit deadline set as per | deadline set as per P Y
Action Plan the Audit Action Plan|the Audit Action Plan
Priority: A Capable |Obj 16. A Capable and | FM1 Enhanced municipal Director:
and Collaborative collaborative City budgeting and budget FM1.1 Finance (L) |Percentage of expenditure against total budget 90.23% N/A N/A N/A 94% BUd eTs.
City Government government implementation 9
Priority: A Capable |Obj 16. A Capable and | FM1 Enhanced municipal . X )
and Collaborative collaborative City budgeting and budget FM1.2 Finance (L) Mun!apol budget assessed as funded (Y/N) Yes N/A N/A N/A Y Director:
. . . (National) Budgets
City Government government implementation
Priority: A Capable |Obj 16. A Capable and| FM2 Improved financial Percentage of total operating revenue to finance Provisional targets will be provided after the draft budget process Director:
and Collaborative collaborative City sustainability and liability FM2.1 Finance (L) |total debt (Total Debt (Borrowing) / Total operating 12.34% (end March), which is then also subject to change with the 43.30% )
. . K Treasury
City Government government management revenue) approval of the final budget by Council end May 2025
Priority: A Capable |Obj 16. A Capable and| FM2 Improved financial Percentage change in cash backed reserves Director:
and Collaborative collaborative City sustainability and liability FM2.2 Finance (L) - g. ¢ 42% N/A N/A N/A -34% '
. reconciliation Treasury
City Government government management
Priority: A Capable |Obj 16. A Capable and L . . . .
and Collaborative collaborative City FM3. Improved liquidity FM3.1 Finance (L) Percentage change in cash and cash equivalent 1% N/A N/A N/A 15% Director:
. management (short term) Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and . . .
and Coliaborative |  collaborative City Fid. Improved FM4.] Finance (1) |Foreentage change of Unauthorised, iregulor, 47.78% Nil targef? Nil targef? Nil target? Nil targef? birector.
. expenditure management Fruitless and Wasteful Expenditure Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative collaborative City F'\.M’ Improved FM4.2 Finance (L) Percentogg of fofal operafing expendifure on 32% N/A N/A N/A 32% Director:
. expenditure management remuneration Budgets
City Government government
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative |  collaborative City FM4. Improved FM4.3 Finance (L) || ercentage of tofal operating expenditure on 16.06% N/A N/A N/A 15% Director.
. expenditure management confracted services Budgets
City Government government
Priority: A Capable |Obj 16. A Capable and Percentage change of own funding (Internally . .
and Collaborative collaborative City FMS. Improved asset FMS5.1 Finance (L) |generated funds + Borrowings) to fund capital 44% N/A N/A N/A 27% Director.
. management B Budgets
City Government government expenditure
Priority: A Capable |Obj 16. A Capable and . . .
and Collaborative |  collaborative City FMS. Improved asset FM5.2 Finance (L) | 8rcentage change of renewal/upgrading of 51% N/A N/A N/A 18% Director.
management existing Assets Budgets

City Government

government




Priority: A Capable

Obj 16. A Capable and

and Collaborative collaborative City FM;mzro;/;i:Tssef FM5.3 Finance (L) Ziirs(f:iim%?z;gi?gzd repairs and maintenance of 6.63% N/A N/A N/A 5% gggdeog
City Government government 9 9 9
Priority: A Capable |Obj16. A Capable and| FM7.Improved revenue . , .
. - . ) Percentage change in Gross Consumer Debtors Director:
and Collaborative collaborative City and debtors FM7.1 Finance (L) (Current c?nd Non—gcg:urlrem) v 0% Nil target? Nil target? Nil target? Nil target? R(Ievenue
City Government government management
Priority: A Capable |Obj16. A Capable and| FM7.Improved revenue . . . .
and Collaborative | collaborative City and debtors FM7.2 Finance (L) Pf;ifs”*QQG of Revenue Growth excluding capital 11.70% N/A N/A N/A 7% gggcgs'
City Government government management 9 9
Priority: A Capable |Obj16. A Capable and| FM7.Improved revenue Director:
and Collaborative collaborative City and debtors FM7.3 Finance (L) |Percentage of net operating surplus margin 7.10% N/A N/A N/A 5% BUd ets‘
City Government government management 9
Circular 88 (National Treasury) Output Indicators
s . Obj 1. Increased jobs L . Percentage of total municipal operating . )
P”O’”’ércf\fv?r?om'c and investment in the LED&S&Z‘QEQ%Z’;'W LEDI.I1 | Finance (L) |expenditure spent on contracted services 89% 80% 80% 80% 80% gggcgs'
Cape Town economy physically residing within the municipal area 9
. . LED2 Improved levels of
Priority: Economic Obj ] Increoseq jobs economic activity in . Director:
and investment in the . ) LED2.11 Finance (L) |Percentage of budgeted rates revenue collected 99.13% 23.05% 47.08% 70.5% 94%
Growth municipal economic Revenue
Cape Town economy
spaces
Obi 1. Increased iobs LED2 Improved levels of
Priority: Economic on(JJI iﬁvestmenf inJThe economic activity in LED2.12 Finance (L) Percentage of the municipality's operating budget 3.84% Nil 1 12 Nil t P2 Nil 1 P2 Nil 1 P2 Director:
Growth municipal economic ’ spent on indigent relief for free basic services o i arge i farge i farge farge Budgets
Cape Town economy
spaces
Priority: Economic Obj 1. Increased jobs 1.1 Ease-of-doing business Percentage of revenue clearance certificates Director:
érowfh and investment in the ’ Pro romr;cw]e LED3.21 Finance (L) |issued within 10 working days from time of 99.88% 93% 93% 93% 93% Revenué
Cape Town economy 9 completed application received
Priority: Economic Obj 1. Increased jobs LE(EC?’Oer)Fr);?gii:ﬁ\i/TelisnOf Average number of days from the point of Director:
érowfh and investment in the municioal econorYnic LED3.31 Finance (L) |advertising to the letter of award per 80/20 198 210 210 210 220 SCM '
Cape Town economy P procurement process
spaces
Priority: Economic Obj 1. Increased jobs LE(EC?’Oer)Fr);?gii:ﬁ\i/TelisnOf Percentage of municipal payments made to Director:
érowfh and investment in the municioal econorYnic LED3.32 Finance (L) |service providers who submitted complete forms 99.75% 97% 97% 97% 97% Ex endiTu.re
Cape Town economy P within 30-days of invoice submission P
spaces
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative collaborative City GG3 Impr(?v.ed ”?U”'C'po' GG3.11 Finance (L) |Number of repeat audit findings 2023/202.4 O.Ud” nof 0 0 0 5 Director:
. administration yet finalised Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and | FM1 Enhanced municipal . . X .
and Collaborative |  collaborative City | budgeting and budget FMI.12 Finance (L) Eg: 8"2[21;29 Eipggg:gg oo Z‘?rcemc’ge of 92.59% 94.40% lggzcgs.
City Government government implementation P 9 =Xp 9 9
Priority: A Capable |Obj 16. A Capable and | FM1 Enhanced municipal Total Operating Revenue as a percentade of Total Provisional targets will be provided after the draft budget process Director:
and Collaborative collaborative City budgeting and budget FM1.13 Finance (L) o eroti Rev%nue Budget P 9 100.42% (end March), which is then also subject to change with the 100% Bud eTs.
City Government government implementation P 9 9 approval of the final budget by Council end May 2025 9
Priority: A Capable |Obj 16. A Capable and | FM1 Enhanced municipal Service charges and property rates revenue as a Director:
and Collaborative collaborative City budgeting and budget FM1.14 Finance (L) |percentage of service charges and property rates 100.91% 94% Bud eTs.
City Government government implementation revenue budget 9
Priority: A Capable |Obj 16. A Capable and | FM1 Enhanced municipal Director:
and Collaborative collaborative City budgeting and budget FM1.21 Finance (L) |Funded budget (Y/N) (Municipal) Yes Y N/A N/A Y BUdgeTs.

City Government

government

implementation




Priority: A Capable |Obj16. A Capable and| FM2 Improved financial Director:
and Collaborative collaborative City sustainability and liability FM2.21 Finance (L) |Cash backed reserves reconciliation at year end R7 405291 116.92 N/A N/A N/A R3 593 153 216.79 Treasu '
City Government government management 4
Priority: A Capable |Obj 16. A Capable and EM3. Imoroved liquidit Provisional targets will be provided after the draft budget process Director:
and Collaborative collaborative City .mo‘rawo eme?ﬁ Y FM3.11 Finance (L) |Cash/Cost coverage ratio 2.99:1 (end March), which is then also subject to change with the 2.38:1 Treasu '
City Government government 9 approval of the final budget by Council end May 2025 it
Priority: A Capable |Obj 16. A Capable and - ] .
and Collaborative collaborative City FM3. Improved liquidity FM3.12 Finance (L) |Current ratio (current assets/current liabilities) 1.52:1 N/A N/A N/A 1.38:1 Director:
. management Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and - ] .
and Collaborative collaborative City FM3. Improved liquidity FM3.13 Finance (L) |Trade payables to cash ratio 88.44% 99.73% Director:
. management . . . Treasury
City Government government Provisional targets will be provided after the draft budget process
(end March), which is then also subject fo change with the
Priority: A Capable | Obj 16. A Capable and approval of the final budget by Council end May 2025
) . ’ - . FM3. Improved liquidity ) Lo . . . Director:
and Collaborative collaborative City FM3.14 Finance (L) |Liquidity ratio 0.52:1 0.69:1
. management Treasury
City Government government
Priority: A Capable |Obj 16. A Capable and FM4. Imoroved Irregular, Fruitless and Wasteful, Unauthorised Director:
and Collaborative collaborative City ya. Imp FM4.11 Finance (L) |Expenditure as a percentage of Total Operating 0.06% N/A N/A N/A 0.25% )
. expenditure management . Treasury
City Government government Expenditure
Priority: A Capable |Obj 16. A Capable and FM4. Imoroved Director:
and Collaborative collaborative City . P FM4.31 Finance (L) |Creditors payment period 23.74 < 30 days < 30 days < 30 days < 30 days L
. expenditure management Expenditure
City Government government
Priority: A Capable |Obj16. A Capable and EMS. Improved asset Percentage of total capital expenditure funded Provisional targets will be provided after the draft budget process Director:
and Collaborative collaborative City rﬁonz erment FM5.11 Finance (L) |from own funding (Internally generated funds + 73% (end March), which is then also subject to change with the 83% Bud eTs.
City Government government 9 Borrowings) approval of the final budget by Council end May 2025 9
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative |  collaborative City FMS. Improved asset FM5.12 Finance (L) |Fercentage of fotal capital expenditure funded 31.80% N/A N/A N/A 24% Director:
. management from capital conditional grants Grant Funding
City Government government
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative |  collaborative City FMS. Improved asset FM5.21 Finance (L) | ereentage of fotal capital expenditure on 57% N/A N/A N/A 26% Director:
. management renewal/upgrading of existing Assets Budgets
City Government government
Priority: A Capable |Obj 16. A Capable and . - . .
and Collaborative |  collaborative City FMS. Improved asset FM5.22 Finance (L) |Renewal/upgrading of Bxisfing Assets as a 146.80% N/A N/A N/A 134.65% Director:
. management percentation of Depreciation/Asset Impairment Budgets
City Government government
Priority: A Capable |Obj 16. A Capable and . R . .
and Collaborative |  collaborative City FM%QE'O(ZZ‘?%STSS“ FM5.31 Finance (L) R'ffogrsf 0”?(}“::’(‘3”*3“‘::2&2;3 Tﬁ;ﬁgggﬁ ‘:L o 8.40% N/A N/A N/A 8.50% lggzcgs.
City Government government 9 property. p auip property 9
Priority: A Capable |Obj 16. A Capable and f .
and Collaborative |  collaborative City FMé. Improved supply FM6.12 Finance (L) | ercentage of awarded tenders [over R200k], 100% 100% 100% 100% 98% Director:
. chain management published on the municipality's website SCM
City Government government
Priority: A Capable |Obj 16. A Capable and FMé. Improved suopl Director:
and Collaborative collaborative City . P PRl FM6.13 Finance (L) |Percentage of tender cancellations 11.76% 15% 15% 15% 15% '
. chain management SCM
City Government government
Priority: A Capable |Obj 16. A Capable and| FM7.Improved revenue Director:
and Collaborative collaborative City and debtors FM7.11 Finance (L) |Debtors payment period 23.83 30 days 30 days 30 days 30 days Revenué
City Government government management
Priority: A Capable |Obj 16. A Capable and| FM7.Improved revenue Director:
and Collaborative collaborative City and debtors FM7.12 Finance (L) |Collection rate ratio 96.96% 95% 95% 95% 95% Revenué
City Government government management




Priority: A Capable

Obj 16. A Capable and

FM7. Improved revenue

and Collaborative collaborative City and debtors FM7.31 Fllr;:grce / Net Surplus/Deficit Margin for Electricity 10.76% Nil target? Nil target? Nil target? Nil target® gggdeog
City Government government management 9y 9
Priority: A Capable |Obj16. A Capable and| FM7.Improved revenue Finance / Director:
and Collaborative collaborative City and debtors FM7.32 Water Services | Surplus/Deficit Margin for Water 13.6% Nil target? Nil target? Nil target? Nil target? Buddets
City Government government management S
Priority: A Capable |Obj 16. A Capable and| FM7.Improved revenue Finance / Director:
and Collaborative collaborative City and debtors FM7.33 Water Services | &t Surplus/Deficit Margin for Wastewater -12.8% Nil target? Nil target? Nil target? Nil target? Buddets
City Government government management 9
Priority: A Capable |Obj 16. A Capable and| FM7.Improved revenue Finance / Director:
and Collaborative collaborative City and debtors FM7.34 Water Services Net Surplus/Deficit Margin for Refuse 0.05% Nil target? Nil target? Nil target? Nil target? Bud eTs‘
City Government government management 9
Circular 88 (National Treasury) Compliance Indicators
Priority: A Capable |Obj 16. A Capable and Director:
and Collaborative collaborative City - C26 (GG) Finance (L) [R-value of all tenders awarded 38 205 061 349.21 Report' Report' Report' Report’ SCM '
City Government government
Priority: A Capable |Obj 16. A Capable and Number of all awards made in terms of Section 36 Director:
and Collaborative collaborative City - C27 (GG) Finance (L) |of the MFMA Municipal Supply Chain Management 22 Report' Report! Report! Report' SCM :
City Government government Regulations
Priority: A Capable |Obj 16. A Capable and R-value of all awards made in terms of Section 36 of Director:
and Collaborative collaborative City - C28 (GG) Finance (L) |the MFMA Municipal Supply Chain Management 217 827 751.27 Report' Report' Report' Report! SCM ’
City Government government Regulations
Priority: A Capable |Obj 16. A Capable and . .
. - : ) B-BBEE Procurement Spend on Empowering 1 | 1 1 Director:
on_d Collaborative collaborative City C77 (LED) Finance (L) suppliers that are at least 51% black owned based 15105 534 482.58 Report Report Report Report SCM
City Government government
Priority: A Capable |Obj 16. A Capable and ) . . .
and Collaborative | collaborative City - C78(LED) | Finance () | BBEE Procurement Spend on Empowering 8097 212215.98 Report’ Report' Report’ Report’ Director:
. Suppliers that are at least 30% black women owned SCM
City Government government
Priority: A Capable |Obj 16. A Capable and ) . . .
and Collaborative |  collaborative City - C79 (LED) | Finance (1) | BBEE Procurement Spend from all Empowering 36 616965011.56 Report’ Report’ Report’ Report! Director:
. Suppliers based on the B-BBEE Procurement SCM
City Government government
Priority: A Capable |Obj 16. A Capable and . . . .
and Collaborative | collaborative City ; C86 (LED) | Finance () |NUmPer of householdsin the municipal area 222751 Report! Report’ Report’ Report' Director:
. registered as indigent Revenue
City Government government
Priority: A Capable |Obj 16. A Capable and Director:
and Collaborative collaborative City - C93 (FM) Finance (L) |Number of awards made in terms of SCM Reg 32 0 Report' Report! Report' Report' SCM '
City Government government
Priority: A Capable |Obj 16. A Capable and - . .
and Collaborative collaborative City - C94 (FM) Finance (L) Number of requests approved for deviafions from 0 Report' Report! Report' Report' Director:
. approved procurement plan SCM
City Government government
Priority: Economic Obj 1. Increased jobs Director:
érowfh and investment in the - C95 (FM) Finance (L) |Number of residential properties in the billing system 846 418 Report' Report! Report' Report' Revenué
Cape Town economy
s . Obj 1. Increased jobs o . Lo - . .
Prlorlférg\c,:\/?rr:omlc and investment in the - C96 (FM) Finance (L) L\“;Trgraer of non-residential properfies in fhe biling 172 390 Report' Report' Report' Report' RDg\(/E:rTB;
Cape Town economy Y
Priority: Economic Obj 1. Increased jobs Director:
& and investment in the - C97 (FM) Finance (L) |Number of properties in the valuation roll 943 873 Report' Report' Report' Report' -
Growth Valuations

Cape Town economy




City Key Operational Indicators (KOls)

Priorify: A Capable OCbcjje(;fkl;T: ;i.dA 16.2 Modernised and Corporate |Budget spent on implementation of Workplace Skills
and Collaborative P ] . adaptive city governance 16.J p getsp P P 100% 10% 30% 60% 95% Director: HR
) Collaborative City Services (L) |Plan (%) (NKPI)
City Government programme
Governmenty
Priority: A Capable OCbcjje(;tkl;/I: ;f{dA Prog. 1.3 Inclusive Urban Waste Full-Time Equivalent (FTE) work opportunities Manager Support
and Collaborative P . . economic development - Management d PP 19.77 4.02 8.03 11.69 16.07 9 . PP
) Collaborative City created (number) Services
City Government and growth programme (L)
Governmenty
Priority: Economic 1:!ncreosed ngs and ]6'2 Moglernlsed and Corporate  [Unemployed trainees and unemployed bursary HR Business
investment in the adaptive city governance - . - R X 30 15 15 17 17
Growth Services (L) |opportunities (excluding apprentices) (number) Partner
Cape Town economy programme
Priority: A Capable Ockge(;tkl;/l: ;f]‘dA 16.1 Operational Future Planning |Employees from the Employment Equity (EE)
and Collaborative P - . - ”p 16.1 and Resilience |designated groups in the three highest levels of 67.50% 76% 76% 76% 76% Director: HR
) Collaborative City Sustainability programme
City Government (L) management (%) (NLPI)
Governmenty
Priority: A Capable OCbcjjeZtk!/I: ;fw‘dA 16.1 Operational Corporate
and Collaborative P ] . S 'p - p Absenteeism of all staff (%) 4.58% <5% <5% <5% <5% Director: HR
. Collaborative City Sustainability programme Services (L)
City Government
Government
Priority: A Capable Objective 16. A
and Collaborative Copoblg ond. 1'6.1 C')'perohonol ) Corporofe Occupational Health and Safety investigations 50% 100% 100% 100% 100% Director: HR
. Collaborative City Sustainability programme Services (L) |completed (%)
City Government
Government
Priority: A Capable octge(ggg ;fw.dA 16.1 Operational
and Collaborative P ] . o ”p - Finance (L) |Operating budget spend (%) (Citywide) 92.58% 95% Manager Finance
. Collaborative City Sustainability programme
City Government
Government
Priority: A Capable Octgecétgi ;fw.dA 16.1 Operational Provisional targets will be provided after the draft budget process
and Collaborative pable . o1 P - Finance (L) |Operating budget spend (%) (Directorate) 98% (end March), which is then also subject to change with the 95% Manager Finance
. Collaborative City Sustainability programme ) ;
City Government approval of the final budget by Council end May 2025
Government
Priority: A Capable %tgeggg (wa.dA 16.1 Operational Total capital expenditure as a percentage of total
and Collaborative e . . e 'p 16.D Finance (L) . P P - p . 9 99% 90% Manager Finance
. Collaborative City Sustainability programme capital budget less contingencies (Directorate)
City Government
Government
Priority: A Capable %tgeggg ;f{dA 16.1 Operational
and Collaborative e . . o ”p - Finance (L) |Assets verified (%) (Citywide) 94.44% 25% 50% 75% 100% Manager Finance
. Collaborative City Sustainability programme
City Government
Government
Priority: A Capable %tgeggg ;f{dA 16.1 Operational
and Collaborative e . . o ”p - Finance (L) |Assets verified (%) (Directorate) 100% 25% 50% 75% 100% Manager Finance
. Collaborative City Sustainability programme
City Government
Government
- Objective 16. A
Priority: A Capable . )
and Collaborative capable and 6.1 Operational - Office of The |5 clarations of inferest completed (%) 100% 25% 50% 75% 100% Manager Support
. Collaborative City Sustainability programme City Manager Services
City Government
Government
Priority: A Capable Objective 16. A
and Collaborative Copoblg ond. 1.6.1 (.).perohonol B Finance (L) InTgqu Audit Agreed Actions Resolved (%) 100% 80% 80% 80% 80% Monoger Support
. Collaborative City Sustainability programme (Citywide) Services
City Government
Government
. Objective 16. A
Priority: A Capable . .
and Collaborative Copoblg ond. 1.6.1 (.).perohonol B Finance (L) Completion rate of Tgndgrs processed as per the 100% 20% 50% 70% 90% PMO
. Collaborative City Sustainability programme demand plan (%) (Citywide)
City Government
Government
. Objective 16. A
Priority: A Capable . .
and Collaborative Copoblg ond. 1.6.1 (.).perohonol B Finance (L) Completion rate of Tgnders processed as per the 100% 20% 50% 70% 90% PMO
. Collaborative City Sustainability programme demand plan (%) (Directorate)
City Government
Government
Priority: A Capable Objective 16. A
and Collaborative Copoblg ond. 1.6.1 (.).perohonol B Finance (L) Exfgrnol audit ocﬂons f:omplefed as per audit 98% 100% 100% 100% 100% Monoger Support
. Collaborative City Sustainability programme action plan (%) (Citywide) Services
City Government Government




Priority: A Capable Objective 16. A
and Collaborative Copoblg ondA 1.6.1 (_)_perohonol . Finance (L) Exfe_mol audit ochpns completed as per audit 100% 100% 100% 100% 100% Monoger Support
City Government Collaborative City Sustainability programme action plan (%) (Directorate) Services
Y Government
Circular 88 (National Treasury) Key Operational Indicators (KOls)
. . 1: Increased jobs and 1.3 Inclusive economic Urban Waste [Number of work opportunities created through
Priority: Economic Manager Support
& investment in the development and growth LED1.21 Management |public employment programmes (incl. EPWP, CWP 57 14 28 42 56 9 . PP
Growth Services
Cape Town economy programme (L) and other related employment programmes)
. . . . Number of individuals connected to
Priority: Economic I Increased jobs and 1.3 Inclusive economic Corporate  [apprenticeships and learnerships and structured
& investment in the Cape | development and growth LED1.31 p PP . P P L N/A N/A N/A N/A N/A Director: HR
Growth Services (L) |[educational programmes through municipal
Town economy programme . .
interventions
Priority: A Capable OCbcjje(;tkl;/I: ;f{dA 16.1 Operational Corporate HR Business
and Collaborative P - . - ”p GG1.21 p Staff vacancy rate (%) 4.41% <10% <10% <10% <10%
City Government Collaborative City Sustainability programme Services (L) Partner
Y Government
Priority: A Capable octge(ggg l;rsw.dA 16.1 Operational Corporate HR Business
and Collaborative paple and o1 9P GG1.22 e Percentage of vacant posts filled within six months 29.61% 40% 40% 40% 40%
City Government Collaborative City Sustainability programme Services (L) Partner
Y Government
Priority: A Capable Octgecéfgi ;i’dA 16.2 Modernised and Corporate Percentage of official complaints responded fo HR Business
and Collaborative e ] . adaptive city governance GG2.31 p through the municipal complaint management 99.84% 90% 90% 90% 90%
. Collaborative City Services (L) Partner
City Government Government programme system
Priority: A Capable Objective 16. A
v P . Capable and 16.1 Operational Corporate  [Number of active suspensions longer than three HR Business
and Collaborative ] . . - GGS5.11 - . 0 <1 <1 <1 <1
City Government Collaborative City Sustainability programme Services (L) |months ) (At directorate level) Partner
Y Government
Priority: A Capable octgiggg l;rsw.dA 16.1 Operational Corporate HR Business
; . f i~ 1 1 1 1
O(?nd Cé;cil\j:lebrgrrgg:? Collaborative City Sustainability programme C100(GG) services (L) Quarterly salary bill of suspended officials 0 Report Report Report Report Partner
Y Government
Priority: A Capable %%eggg ;fw.dA 16.1 Operational Corporate HR Business
and Collaborative e . . o1 P C15(GG) P Number of days of sick leave taken by employees 4345 Report' Report' Report' Report'
City Government Collaborative City Sustainability programme Services (L) Partner
Government
Priority: A Capable %%eggg ;fw.dA 16.1 Operational Corporate HR Business
and Collaborative e . . o1 P C17(GG) P Number of temporary employees employed 17 Report' Report' Report' Report'
City Government Collaborative City Sustainability programme Services (L) Partner
Government

! Quarterly targets are not required as per MFMA circular 88 but quarterly/annual reporting to National Treasury is compulsory
2 system alignment and integration in City still in progress

Chief Financial Officer:

Kevin Jacoby
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VISION OF THE CITY

A CITY OF HOPE FOR ALL

The people of South Africa have overcome the injustice and oppression of apartheid, only to have
many residents suffer under the dual oppressions of poverty and the fear of violent crime. Qur vision is
for Cape Town to be a city of hope for all - a prosperous, inclusive and healthy city where people can
see their hopes of a better future for themselves, their children and their community become a reality.
As the city government, we are focused on creating the conditions for the meaningfully faster
economic growth we need to see more Capetonians lift themselves out of poverty. Everything we do

over the next five years will be geared towards this outcome.

Cape Town will be a tangible demonstration of what is possible in South Africa if we work together -
and living proof that South African cities can be places where people’s life chances steadily improve
and poverty is overcome. A city where each resident can hope, secure in the knowledge that their city
government is capable and accountable to deliver on the basics. A city built on good governance,
where the economy can thrive and bring investment and jobs, without being weighed down by public

infrastructure failure and corruption.

To turn Cape Town into South Africa's city of hope, the City must provide the foundation necessary to
improve people’s life chances and restore hope in our city's and the country's future. We must use the
public resources entrusted to us to co-create a city that is more caring, more inclusive, more

prosperous, more united, more respectful, more safe and more free.

PURPOSE OF THE EXECUTIVE SUMMARY:

This is a one-year plan giving effect to the Integrated Development Plan 2022-2027 (IDP) and
associated budget. It sets out the strategies in quantifiable outcomes that will be implemented over
the 2025/26 financial year (2025/26FY). It considers what was set out in the IDP and the Executive
Summary which indicates what the Directorate needs to do to deliver on the IDP objectives, how
this will be done, what the outcomes will be, what processes will be followed and what inputs will be

used.
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1.

EXECUTIVE SUMMARY

The Future Planning and Resilience Directorate, created at the beginning of the current term of office,

brings together a range of City functions in order to work across the organisation to perform short-,

medium- and long-term strategy and policy development, capital planning, performance

management and business improvement. The directorate is tasked with analysing and developing

responses, both internally and externally, to the changing nature of the urban environment, including

shock events.

The strategy of the directorate will do the following:

Oversee the implementation of the Infrastructure Planning and Delivery Framework,
facilitate the work of the interdisciplinary working group on Infrastructure Planning and
Growth, and develop periodic public infrastructure reports in order to ensure that capital
planning meets the needs of a growing city.

Provide leadership and facilitation for long-term and annual strategic planning, which
include working closely with the Finance Directorate on the annual strategy-led budget
process in order to ensure that the budget aligns with the IDP.

Facilitate the development and review of the City’s five-year IDP in order to ensure that the
plan remains responsive to the changing environment and new priorities, as and when they
emerge.

Facilitate the development and approval of the City's long-term 2050 plan in order to
understand the development pathways that need to be pursued in the short to medium-
term in order to meet the long-term needs of the city.

Lead the ongoing development and successful implementation of project, programme,
portfolio, engineering and contract management across the various directorates within the
City in order to ensure a continuous improvement in maturity levels against industry
benchmarks.

Drive a culture of performance management that strategically focuses the City on
evidence-based planning in order to enhance decision making, data management,
monitoring, evaluation and legislative oversight. This includes drafting, amending,
monitoring and reporting on the Corporate Scorecard, Service Delivery and Budget
Implementation Plans (SDBIPs), City Manager and Executive Director Scorecards and the
Integrated Annual Report.

Enable Citywide approaches to innovation and operational effectiveness as an enabler of

modernisation initiatives in order to ensure continuous improvement, the optimal utilisation

- of resources, increased productivity, and improved quality and overall satisfaction of

business and operating models.



* Ensure the organisation is future-fit and is an ‘employer of choice’ for the purpose of
retaining and attracting talent. This also includes encouraging staff to take on the
behaviours associated with the new emerging values of the organisation, including
‘caring’, 'innovation' and ‘openness’.

* Oversee the implementation of the Cape Town Resilience Strategy and the Cape Town
Climate Action Plan in order to ensure the city and its systems are less vulnerable to the
impacts of climate change and other shock events. This includes constantly assessing the
urban environment for changing shocks and stresses in order to ensure that new responses
are included in strategy and planning processes.

* Activate and coordinate the combined resources of the directorate to build strategic and
programmatic responses to complex problems and citywide shock events that require
coordinated transversal responses from time to time.

*= Communicate and build recognition of the City's brand through a credible and
professional communication flow between the City and its various stakeholders in order to
build trust between the City and its stakeholders and for the purpose of advancing active
citizenry. This includes ongoing updates to the CityApp to improve engagement with the

residents of Cape Town.

The directorate comprises of the following departments: Policy and Strategy | Corporate Project,
Programme and Portfolio  Management | Organisational Effectiveness and Innovation |
Organisational Performance Management | Risk and Resiience | Communications | International

Relations.



2. ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

2.1

Directorate alignment to the IDP

The Directorate Executive Summary and Scorecard are aligned with the priorities and foundations of
the IDP 2022-2027.

The Directorate contributes predominantly to one priority area and two foundation areas in the IDP.

Economic
growth

Well-managed
and modernised

infrastructure to

Planning and

Delivery Support

Priority: Objective 4. 4.2 Infrastructure | Infrastructure Report

Economic Performance Indicators for Cape Town

Wayleave Management System

Programme
support
economic growth
Foundation: Objective 14: A 1.4.1 Climate Annual Climate Change Implementation Report
Arestlent city | resllient ciiy Change Annual Resilience Strategy Implementation Report
Programme City of Cape Town Corporate Risk Register

Corporate Business Continuity Coordinating Committee

Climate Hazards and Risks Research

Foundation:

A capable and
collaborative
city

government

Objective 16: A
capable and
collaborative city
government

16.1 Operational
Sustainability
Programme

16.2 Modernised
and Adaptive City
Government
Programme

16.4 Project
Preparation and
Delivery
Programme

16.6 Advocacy
and
Intergovernmental
Relations
Programme

CityApp

Data science products

Infrastructure planning and delivery support initiative
Project management capacitation project
Programme and project impact assessment initiative
Portfolio and contract management systems

Project preparation initiative

Advocacy programme

Collaboration platform

Organisational Performance Management system

The vast majority of the activities of the directorate fall within the foundation area: “A capable and

collaborative government”. This is due to the enabling and transversal functions that the directorate

performs in support of the whole organisation to deliver services and create value for customers in an

operationally sustainable manner, based on evidence-led decision making, so that the City can

remain financially sustainable and resilient to shocks in a changing environment.




Direct alignment to other City strategies
Inclusive Economic Growth Strategy |= Strategic policy input and support
= Research and economic information support

Human Settlements Strategy = Strategic policy input and support

= Research and economic information support
Municipal Spatial Development * Collaboration on planning and the policy/legislative
Framework instruments to implement spatial strategy set by Council

= Research and analysis support

= Economic analysis support

= Collaboration on the Cape Town Land Use Model data and
technical inputs

= Sector planning

= Associated support through the Infrastructure Planning and
Development Framework

Water Strategy = Strategic policy input and support

= Economic analysis support

* Support in managing technical assistance partnerships

= Support with international supporting partnerships

Energy Strategy = Strategic policy input and support

= Economic analysis support

= Support in managing technical assistance partnerships

= Support with international supporting partnerships

Alignment to City trends/outcomes
The directorate works with other departments and directorates to reduce vulnerability to a range of
shocks and stresses relevant to Cape Town, including:

o  Urbanisation

Structure fires

Severe weather (including heatwaves)
Communicable human disease

(¢)

o  Civilunrest
o Drought
o Floods
o

@]

2.2 PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The directorate works transversally across the organisation to support other directorates and
departments in their strategy, planning, execution, performance management, business improvement
processes and communication objectives in order to ensure alignment with the vision and priorities of
the organisation over the short, medium and long term.

Strategic planning Leads the drafting, amendment and review of the IDP in terms of relevant
legislation for the purpose of attaining Citywide and organisational
objectives. Additionally, leads the development of the annual Strategic
Management Framework (SMF) brief. An advocacy role also forms part of

this area of business.




Strategic policy

Leads the strategy, frameworks and policy processes in the organisation
and provides the strategy and analytical support to enable sound decision
making, effective implementation, delivery and strategy-led budgeting.

Programme management

Leads the improvement of the organisation's performance via proactive
management of project outputs, which are in turn the inputs to benefits
management and related outcomes and impacts. It focuses on the
achievement of the strategic objectives.

Contract management

Leads contract creation, execution, and performance monitoring to
maximise operational and financial performance, while reducing financial
risk.

Engineering management

Leads the specialised and highly skilled service that focuses on successfully
integrating and advising on engineering-related specifications and the
organisational, administrative and planning capabilities for the successful
execution of engineering and infrastructure projects in  the City.
Engineering Management provides specialised advisory services,
monitoring and evaluation services and knowledge management services
to the organisation.

Innovation and operational
effectiveness

Drives the use of innovation methodologies in support of government
modernisation and efficiency initiatives in order to prepare the organisation
for future challenges and opportunities and to ensure financial
sustainability.

Organisational
development

Gives effect to strategic transformational initiatives of the City via the
People Strategy. Plays a pivotal role in improving the effectiveness of the
organisation via the following focus areas: organisational culture,
embedding the behaviours associated with the City values, driving the
strategies, tools and resources of the Leadership Development and People
Management frameworks, developing a compelling employee value
proposition to position the City as an ‘Employer of Choice’ and equipping
the organisation with tools to drive and lead change.

Diversity and inclusiveness

Provides strategic direction and operational oversight in  the
implementation and monitoring of employment equity and matters related
to diversity in the organisation. This is to ensure a continuous and
developmental ethos of equity for all, emphasising diversity as a benefit
and value for organisational performance.

Performance management

Guides and directs the enhancement of the City's organisational
performance capabilities, alignment and systems in order to develop a
mindset of continuous improvement and improved quality of service
delivery through strategy implementation, performance visualisation,
accountability and improved evidence-based planning.

Regulatory performance
management

Guides the organisation towards the attainment of a ‘clean audit' for
predetermined objectives and, consequently, positively impact the credit
rating and reputation of the City with local, regional and national
stakeholders.

Data science

Builds an analytics-driven culture across the organisation to generate
insights that can be used by the organisation to inform strategic and
operational decisions. This includes the provision of data engineering
services to surface and automate the flow of data.

Monitoring and evaluation

Enhances the organisation's ability to successfully apply monitoring and
evaluation (M&E) practices and systems by raising the performance
management maturity level of the organisation.

Economic analysis

Provides essential inteligence and analysis on the performance and
structure of Cape Town's economy, to provide context for strategy
formulation and as an input info a range of processes, including the IDP
review, the SMF brief development, Municipal Spatial Development
Framework (MSDF) planning and sector planning.




Research

Provides data, information, research and analysis on key urban variables,
questions and issues, as well as the functioning and performance of Cape
Town, to inform planning and policy decisions, and to enable senior
decision makers in the organisation.

Climate change monitoring
and planning

Analyses the impact of climate change on Cape Town for the purpose of
developing organisation- and citywide responses that improve both
mitigation and adaptive capabilities of the city.

Resilience

Develops strategic, transversal responses to citywide prioritised shocks and
stresses, and intractable issues that require collaboration and partnering,
both internally and externally.

Business continuity
management

Guides the organisation in the development of departmental and business
unity business impact analyses and business continuity plans. Coordinates
programmatic responses to external events that negatively impact the
business.

Risk management

Guides the organisation on the identification and monitoring of risks at all
levels, including corporate and directorate-level, for the purpose of
ensuring appropriate coverage of risks through controls and action plans.

Communications
management

Leads the direction of the organisation's brand identity and
communication to various target audiences, both internally and externally.
By centralising communications policy, campaign management and
confrol of the City's corporate identity, the organisation’'s communication
efforts are focused, disciplined and streamlined.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN
(Approved City strategies only)

Partners/stakeholders

Roles and responsibilities

Council

* Approves the directorate budget, which funds multiple projects
and programmes within the directorate's portfolio

= Approves strategies, policies and by-laws drafted by the
directorate in partnership with line departments

= Approves the performance management system, including the
Corporate Scorecard

= Considers the integrated annual report when tabled

= Considers quarterly corporate performance reports

= Considers contract management monitoring reports

Executive Mayor and Mayoral
Committee

= Provide political oversight and monitoring of the directorate

= Consult the community on the development, implementation and
review of projects and programmes

= Present the integrated annual report for approval to Council

= Consider confract management reports

* Engage with and provide oversight on quarterly Mayoral
dashboards

= Adopt a mechanism for monitoring and review of the OPM system

Future Planning and Resilience
Portfolio Committee

= Monitors the implementation of the specific FPR-owned indicators
in the Corporate Scorecard

= Conducts oversight over the delivery of projects and the spending
of budgets across all departments within the FPR Directorate

= Reviews the Contract Management Framework and Guidelines

= Reviews and recommends business plans and SDBIPs of




departments within the FPR Directorate to the Executive Mayor

Portfolio Committees (all)

* Review and recommend projects to the Executive Mayor

= Make recommendations together with the Mayoral Committee for
submission to Council with regard to the projects contained in the
draft IDP

= Monitor the implementation of the projects in the IDP within their
functional areas

= Evaluate the impact of projects on service delivery and report to
the Executive Mayor together with the Mayoral Committee for
submission to Council

= Review and recommend business plans and SDBIPs to the
Executive Mayor

= Make recommendations together with the Mayoral Committee for
submission to Council about the Corporate Scorecard contained in
the draft IDP

= Monitor the implementation of the Corporate Scorecard in the IDP
within their functional area

= Evaluate the impact of performance of service delivery generally

of their respective committees (outcomes monitoring) and report

to the Executive Mayor together with the Mayoral Committee for

submission to Council

Contribute to the development of strategies, policies and by-laws,

including recommendation for public participation and

recommendation to the Mayor and Mayoral Committee for

onward submission to and approval by Council

Audit and Performance Audit

= Considers reports on contract management monitoring

Committee (APAC) = Considers reports on quarterly corporate performance
= Considers reports on quarterly summary of monitoring and oversight
City Manager = Approves MFMA Circular 88

= Receives and provides oversight on monthly contract
management performance dashboard

= Receives and provides oversight over monthly City Manager's
performance dashboard

= Approves the Organisational Performance Management
Framework

Executive Management Team

= Informs the strategic direction of the organisation
= Drives and monitors change and performance of the organisation
= Provides transversal support to cross-directorate programmes

Line departments

= Participate in change management and business improvement
processes

* Inform communication products in support of service delivery

= Initiate the development of strategies, policies and by-laws

= Partner in the development of the Strategic Management
Framework

= Provide strategic input and alignment on the development of City
budgets
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= Take ownership of strong contract management practices

= Take ownership of strong portfolio, programme and project
management practices

= Contribute to improved data management practices and
commitments to openness

= Work collaboratively to embed responses to climate change and
resilience in City strategies, policies and projects

= Initiate public participation processes in support of City strategies,
policies and projects

Corporate Business Continuity
Coordinating Committee (CBCCC)

= Provision of recommendations, support and analysis on internal
response to shock events that negatively impacting the business
continuity of the City

The external role players provide guidance and input into processes and documents developed by

departments within the directorate, t

hus playing a pivotal role with regard to the directorate’s work.

Provincial Government

» Provides inputs info coordinated infrastructure planning

= Monitors, evaluates and provides feedback on project
performance and delivery

* Facilitates provincial project management reform proposals on
behalf of the City

= Monitors, evaluates and provides feedback on the performance
management system, the Corporate Scorecard, the Corporate
SDBIP, the Integrated Annual Report and quarterly reports

= Facilitates provincial performance management reform proposals
on behalf of the City, including implementation and review of
MFMA Circular 88

* Facilitates data agreements and exchange of data in terms of the
relevant legislation

* Engages with and develops proposals on the future of functional
assignments between the spheres of government

Western Cape Economic
Development Partnership (WCEDP)

= Facilitates partnering and engagement activities with externall
stakeholders

National Treasury

= Facilitates City involvement in the City Support Programme

= Considers and provides oversights on content prepared by the City
during benchmarking engagements

» Considers advocacy engagements by the City

* Provides guidance and oversight over implementation of MFMA
Circular 88

Department of Employment and
Labour

= Monitors the procedural and substantive compliance with
Employment Equity legislation

South African Local Government
Association

= Provides advice on policies and directives
* Facilitates collaboration and learning opportunities with other
municipalities

Businesses and residents

* Engage with communication products via multiple channels that
assist stakeholders with information on City services

* Parficipate in community stakeholder engagement and
participation for purposes of influencing City decision making

Councillors

= Receive support in media interactions

= Receive specialist services to address communication needs on an

1




‘as required’ basis
Receive support in their public participation and stakeholder
engagement activities

Unions

Provide input on organisational alignment changes
Participate in change management processes

Commission for Gender Equality

= Performs monitoring and oversight on gender equity issues

Commission for Employment Equity

= Performs monitoring and advocacy on employment equity

Disability sector

= Performs monitoring and advocacy role

Donors and technical assistance
providers

= Provide technical support for the implementation of City strategies,

programmes and projects

Universities

Cape Higher Education Consortium
(CHEC)

Facilitate information and knowledge sharing
Collaborate on strategic and research partnerships
Facilitate development of staff skills and capabilities

Research institutes including, but not
limited to, University of Stellenbosch
Institute for Futures Research (IFR);
Bureau for Economic Research;
African Centre for Cities;
International Growth Centre (Cities
that Work initiative)

Facilitate information and knowledge sharing
Create knowledge through research

Facilitate development of staff skills and capabilities
Provision of policy advice

International organisations,
including, but not limited to

The World Bank,

UN-Habitat, UN-Department of
Economic and Social Affairs (UN
DESA) and

J-PAL Africa

Facilitate knowledge and information sharing

Create knowledge through specialist resources, engagement and
research

Facilitate research collaboration

Provision of research partners

Provision of access to global network of academic partners

International City networks,
including, but not limited to C40,
and the Resilient Cities Network

Facilitate collaboration and sharing of best practice with other
member cities

Provide international opportunities for showcasing Cape Town
projects and programmes

Provision of technical assistance

Sister cities

Facilitate knowledge and information sharing
Offer opportunities for frade and investment promotion

4. RISK ASSESSMENT

Future Planning and Resilience has applied their minds and due care has been taken to ensure that

risks that could impact the non-achievement of the directorate’s objectives are identified, addressed

and managed on a day-to-day basis in accordance with the City's approved IRM driver documents.

Risk registers are utilised as a management tool in order to manage identified risks of the directorate.

The risks identified will be reported to RiskCo in accordance with the annual RiskCo Work Plan. The

12




executive director will provide information to and/or discuss the directorate’s risks with the relevant

Mayoral Committee member on a six-monthly basis.

5. STRATEGIES APPROVED BY THE DIRECTORATE

Climate Strategy = Monitoring and evaluation

Climate Change Action Plan = Influencing implementation of actions by line departments

= Periodic review

= Assessing climate hazards and risks

Data Strategy = Support the improvement in data generation, management
and analytical capabilities of staff

» Promote a sustainable, enabling and forward looking
architecture that is able to support new data sharing and
analytics environments (internal and external)

= Encourage a culture of ‘openness’

Infrastructure Planning and = Strategic policy input and support

Development Framework = Research and economic information support

= Monitoring and evaluation

= Coordination of sector planning and integration

= Project and programme support

= Assessing risk and opportunity

Resilience Strategy = Monitoring and evaluation

* Influencing implementation of actions by line departments

= Periodic review

= Assessing prioritised shocks and stresses

5.1 Alignment to other strategies and policies

Inclusive Priority: OBJ 1: 1.1 Ease-of-doing- = Strategic policy input and

Econonilc Economic Inc(;e.osedfjobs ; business support
Growth Growth i(:]r}hénézs rgen programie *» Research and economic
Tesii ecoewomy information support
Strategy » Data science products
Human Priority: OBJ 7: 8.1 Micro-developer = Strategic policy input and
T — Housing Increased and qdd!honol support
supply of dwelling improvement | . Research and economic
Strategy affordable, well- | programme

lseotad hoies information support

OBJ 8:

Safer, better-
quality homes in
informal
settlements and
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backyards over
time

Municipal Foundation: OBJ 15: 15.1 Spatial = Collaboration on planning
: A more spatiall integration and i islati
Sputicl ? r;tci)czlel in’regroTch):l clndy fron?formoﬁon Ezsutrr;z:glglii:ﬁzﬁgﬁ
Development irgfegro?f/ed and inclusive city programme spatial strategy set by
Framework inclusive city Councill
= Research/analysis support
= Economic analysis support
= Collaboration on the Cape
Town Land Use Model data
and technical inputs
= Sector planning
= Associated support through
the Infrastructure Planning
and Development
Framework
= Climate change hazards and
risks research
Water Strategy | Priority: OBJ 2: 2.1 Mainstreaming = Strategic policy input and
. . Improved basic service
Balslc.Semvicess ociess to delivery to informal R SEZF;F:]er;iC analysis support
uality and settlements and . ,
?eliqblt—:‘ basic backyard dwellings ) f:?r?r?izc;rl]g::is?gr?lcneg
services programme
4.1 Utility business partnerships
OBJ 4: Well- model reform = Support with international
managed and programme supporting partnerships
modernised 4.2 Infrastructure
infrastructure to | planning and
support delivery programme
economic 4.4 Water resilience
growth programme

The following legislation, regulations and circulars are most applicable to the activities of the

Future Planning and Resilience Directorate.

Acts of Parliament:

e The Constitution of the Republic of South Africa, Act 108 of 1996
e Local Government: Municipal Structures Act, Act 117 of 1998

e Local Government: Municipal Systems Act, Act 32 of 2000

e Local Government: Municipal Finance Management Act and Regulations, Act 56 of 2003
e Intergovernmental Relations Framework Act, Act 13 of 2005
e Employment Equity Act, Act 55 of 1998
e Skills Development Act, Act 97 of 1998
e Health Professions Act, Act 56 of 1974

e Broad-Based Black Economic Empowerment Act, Act 53 of 2003
e Government Immovable Asset Management Act, Act 19 of 2007
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Preferential Procurement Policy Framework Act, Act 5 of 2000
Infrastructure Development Act, Act 23 of 2014
Regulation of Gatherings Act, Act 205 of 1993

Regulations

Municipal Performance Regulations for Municipal Managers and Managers Directly
Accountable to Municipal Managers (2006)

Municipal Asset Transfer Regulations (MATR)

Municipal Staff Regulations (2022)

Supply Chain Management Regulations (SCM Regulations) and municipal policy

Preferential Procurement Policy Regulations

National Treasury Circulars

National Treasury MFMA Circular No. 77 = Model SCM Policy for Infrastructure Procurement and
Delivery Management
National Treasury MFMA Circular No. 88 — Rationalisation Planning and Reporting Requirements

City policies

Supply Chain Management Policy

Human Resources Policy

Information Systems and Technology Policy
Fleet Management Policy

Consequence Management Policy
Integrated Risk Management Policy
International Relations Policy

Employment Equity Policy

City Standard Operating Procedures (SOPs)

Business Confinuity Management SOP

Combined Assurance SOP

Consequence Management SOP

Donations SOP

Employee Assistance Programme and Wellness SOP
Project Portfolio Management SOP

Contingency Management SOP

Wayleave SOP

Implementation of Integrated Risk Management SOP
Research Management and Development SOP
Research Partnerships SOP

Frameworks and guidelines

City of Cape Town Project Management Body of Knowledge (PMBOK)
CiDMS: Cities Infrastructure and Delivery Management System Toolkit

SIPDM: Standard for Infrastructure Delivery Management

FIPDM: Framework for Infrastructure and Procurement Delivery Management
Catalytic Land Development (CLD)Guideline

Infrastructure Planning and Development Framework
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6.

7.

7.1

¢ City of Cape Town As-built guideline

¢ City of Cape Town Programme Management Guideline

¢ City of Cape Town Contract Management Framework

¢ City of Cape Town Contract Management Guide

e City of Cape Town Implementation Guideline for section 116(3) of the MFMA

e City of Cape Town 116 Guideline City of Cape Town Implementation Guideline for section 33 of
the MFMA

¢ City of Cape Town Implementation Guideline for Procurement Deviations

¢ City of Cape Town Implementation Guideline for Framework Agreements and Panel Tenders

¢ National Treasury Contract Management Framework (August 2010)

¢ National Treasury Contract Management Guide (August 2010)

City directives
¢ City of Cape Town System of Delegations
e Directive 10 of 2018: Project Portfolio Management Operating: Size and Complexity
o Directive 11 of 2017: Implementation of the CCT PPM Operating Model
e Directive 22 of 2019: Contract Management
e Directive 5 of 2021 : Corporate Functions

e Directive 1 of 2022: Changes to City of Cape Town Construction Signs

e Directive 1 of 2023: Minimum Line Integrated Risk Management Monitoring and Reporting
Requirement

¢ Directive 2 of 2023: Risk Governance and Ethics Philosophy

¢ Directive 4 of 2023: Creation and Abolishment of New Posts

e Directive 7 of 2023: Budgetary Controls

e Directive 5 of 2024: Risk and Resilience Philosophy

e Directive 6 of 2024: HR Consequence Management Guidelines

ALIGNMENT TO C88 OUTCOMES

C90 (LED) Date of the last Climate Change Needs | Report to Council in June

and Response Assessment tabled at Council

C91 (LED) Date of the last Climate Change | Report to Councilin December

Response Implementation Plan tabled at Council

PERFORMANCE PROGRESS AND OUTCOMES

Past year's performance (2024/2025)
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7.2

A capable and collaborative

city government 27 25 2 92,6%

A resilient city
4 4 0 100%

Increased jobs and investment

within ~ the Cape Town 4 4 0 100%

economy

Key achievements

The Organisational Effectiveness and Innovation Department oversaw the administration of the
Customer Satisfaction Survey for 2023/2024, of which the results were released to the organisation
early in 2024/2025 FY.

The Organisational Effectiveness and Innovation Department facilitated an impactful anti-
harassment campaign, as requested by the City Manager, which reached over 2000 City
employees through training workshops, and more than 6000 employees through industrial theatre
performances held at various venues through the City

The EPIC Report, published by the Policy and Strategy Department, celebrated its 10-year
anniversary at the beginning of the 2024/2025 FY. This report, important to investors and economic
stakeholders, is published each quarter.

The Policy and Strategy Department led the production of an innovative pilot study on the
infrastructure required to support small-scale rental unit development in three areas in Cape Town.

The City, via the Communication Department, won several awards at the 2024 South African
Publication Awards. The Integrated Annual Report 2022/2023 won first place in the annual report
category, and was first runner up in the publication of the year category. The City App won first
place in the innovation category.

The Communication Department ran several impactful public campaigns. Most notably, the
Department facilitated a television advert on the ‘Bin it in a Bingo' campaign. The Department also
developed a new, impactful Cape Town brand logo for use in events and in international place
marketing.

The new Data Science Strategy, approved in the 2023/2024 FY, was publicly launched in the
2024/2025 FY. Also during the year a new Chief Data Officer was appointed, and considerable
progress was made towards the finalization of a new target operating model for data.

The OE&I Department facilitated a successful City Awards event in November 2024, with a record
number of nominations.

The OE&I Department completed an innovation capability assessment for the whole organisation
and each directorate against the relevant ISO standards. The Department also facilitated the City's
participation in the Innovation League annual awards, at which the City was recognised as the
most innovative municipality in South Africa.
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* The new Organisational Performance Management System, developed by the Organisational
Performance Management Department, went fully live during the 2024/2025 FY and has greatly
improved the availability of performance management data.

= The Organisational Performance Management Department led the organisation in winning a
‘reliable and useful’ audit opinion from the Auditor-General of South Africa for the 2023/2024 audit,
thus conftributing to the overall clean audit outcome. The C3PM Department also contributed
significantly to the achievement of the clean audit outcome due to heightened maturity in the
contfract management system.

* The new online wayleave management system, developed and launched by the C3PM
Department in the 2023/2024 FY, continued to gain traction with stakeholders, and is assisting with
the reduction in process times for wayleaves. The wayleave management system won a Gold
Award at the 2024 City Awards and won best innovation in the municipal category at the 2024 BCX
Innovation Awards.

* The Risk and Resilience Department published the Climate Change Action Plan Annual Report for
2023/2024, which revealed progress in the City's climate change response.

* The Risk and Resiience Department continued to grow the Corporate Business Continuity
Coordinating Committee. The committee monitored load shedding, despite its decreased risk
profile, and also paid attention to Mpox and the changing profile of heat. The Department
additionally ran war game simulations with a range of departments, including a cyber-attack
scenario with the Corporate Services Directorate. Additionally the Department ran an emergency
simulation for the Executive Management Team.

* The C3PM Department continued the implementation of the programmatic response to the
‘construction mafia’, making various additions to the project management methodology and the
SAP PPM system. The programme takes an enterprise risk management approach, with multiple,
diverse actions, to reduce the impact of this phenomenon on built-environment projects.

* The C3PM Department won first prize in the medium-size project category for the new hybrid pitch
at Cape Town Stadium at the 2024 International Project Management Association (IPMA) Awards.

* The C3PM Department successfully hosted the 3314 Annual Congress of the IPMA, which attracted
over 600 visitors to Cape Town.

= The Policy and Strategy Department developed the submission that ultimately resulted in the City
winning the first runner up in the large city category at the LivCom awards, which was part of the
World Urban Forum in Cairo, Egypt.

Removed key performance indicators

The App has been implemented, is in use by the community and is now

undergoing enhancements/improvements

Areas of business improvement

The Future Planning and Resilience Directorate came into existence on 1 February 2022, following the
approval of the macro structure of the City in December 2021. During the 2024/2025 FY, the
Directorate continued its implementation of micro-alignments for the purpose of better delivering on its

mandate. Notable changes were:
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8.1

e The new Business Improvement and Organisational Design branch, which was created in the OE&
Department in the 2023/2024 FY, was expanded in the 2024/2025 FY with the recruitment of at
least 5 new industrial engineers.

e A Manager: Resiience and Climate Change position was created and filled in the Risk and
Resilience Department. This position reports to the Director: Risk and Resilience, and contributes to
a satisfactory span of control for the Director.

e The relocation of the Data Science Branch from the OPM Department to the Policy and Strategy
Department. The Branch is now under the leadership of the Chief Data Officer who is also the
Director: Policy and Strategy.

e Two new positions were created and filled in the OPM Department to support the implementation
of Circular 88.

o The Directorate has become considerably more efficient at recruitment, and has improved its

processes related to probation management and individual performance management.

Going forward, areas of improvement include:

e Implementing CIDMS to SANS 55001 will continue to receive significant attention from the
Engineering Management branch in the C3PM Department during the next few financial years, as,
by design, it is a continual improvement journey rather than a comparatively short-duration
project.

e The Data Science branch, for the purposes of becoming a ‘centre of excellence' and of
becoming the ‘hub’ in the proposed ‘hub and spoke' model for data analytics in the organization
will need to grow by 4 to 5 positions in the 2025/2026 FY. Further work on career paths in the

branch also needs to be conducted.

The directorate will continue to enhance its service offerings across the whole organisation. Significant

effort is being directed at engaging internal stakeholders to build relationships.

RESOURCES

Senior management capability and structure

There are no senior management vacancies in the Directorate

Directorate organogram as at 17 December 2024
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373

335

38

Outsourced services

FUTURE PLANNING AND RESILIENCE
Executive Director :
Future Plan. & Res.
SHGBH0
FUTURE PLANNING AND
RESILIENCE
TO0LATS
[
Director ! Director : Policy and Office Administration HR Business Partner
Communications Strategy Ma; (FPR)
SH29534 S4040354 S4108619 1 SH038556
Communications Policy and Strategy FUTURE PLANNING AND HR Business
70001033 70007575 RESILIENCE FPR)
TO010475 70010581
v v v v
Manages: Final FPR Manager: Support Director: Organisational Director: |
900003?;‘ ¢ > Services (FPR) Performance Man Effect & Innow.
Finance {FPR) SH00043 SAEES |1 S4040356
TO010482 Services (FPR) Organisational Organisational
TO010483 Performance Effectiveness
Management BInmovation
70010518 70010575
v v v v
Director: Risk &
Resilience Director:Corporate Manager: International
042971 Project and Relations
. 4103276 94001851
Risk & Resilience Corp Project Programme
70011379 and Portfolio
T0013174
v v .
Capacity Continuity on service Availability of external

Portfolio Management

constraints

delivery

resources and
securing internal skills

Programme Management

Capacity
constraints

Continuity on service
delivery

Availability of external
resources and
securing internal skills

Project Management

Capacity
constraints

Continuity on service
delivery

Availability of external
resources and
securing internal skills

Engineering Management

Capacity
constraints

Continuity on service
delivery

Availability of external
resources and
securing internal skills

Contract Management Unit Skills gap Contract Availability of external
expenditure/ resources and
compliance securing internal skills
monitoring
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Manufacturing of Specidalist Ability to produce Delays in

communication material manufacturing range of material on procurement; non-
capability demand availability of suppliers
required

Graphic Design

Lack of sufficient
internal
capacity

Ability to scale up and
down to address
demand; large talent
pool

Delays in
procurement; cost

Photographers/videographers;
Audio-Visual Services

Lack of sufficient
internal
capacity

Ability to scale up and
down to address
demand; large talent
pool

Delays in
procurement; cost

Writing; copy editing;
proofreading

Lack of sufficient
internal
capacity

Ability to scale up and
down to address
demand; large talent
pool

Delays in
procurement; cost

Newsletter/publication
development

Lack of sufficient
internal
capacity

Ability to scale up and
down to address
demand; large talent
pool

Delays in
procurement; cost

Web development/
management

Lack of sufficient
internal

Ability to scale up and
down to address

Delays in
procurement; cost; use

capacity demand; large talent | of contractors to do
pool work that should be
insourced
Campaign development and Need for Ability to source a Delays in
execution capacity and broad range of procurement; cost
flexibility talent/capability on
demand
Training content development, | Specialised Programme Dependent on good

e.g. structured leadership
development programmes,
Quality management, Six -
sigma, Unconscious Bias, etc.

service for which
limited internal
resources exist

development for
leadership and other
OE&l functions which,
based on contractual
provisions in Tender
176C 19/20, is owned
by the OE&I and the
City and can be used
continuously over an
extended period, post
this tender

contract
management, training
budget as well as
ensuring the
appropriate
knowledge transfer
takes place with City
resources

Large-scale organisational
projects, e.g. operating model
review projects

Internal
capacity
constraints

Provision of
specialised skills where
capacity does not
exist internally to meet
service requirements

Dependent on the
type and availability of
relevant skills in the
market
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(Refer to Directorate Scorecard: Annexure D)

10. AUTHORISATION

PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Gareth Morgan

Digitally signed by
Ga reth Galreth Morgan

Date: 2025.02.03
Morgan 14{38:59 +02'00

Geordin Hill-Lewis
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APPENDICES:
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Annexure C: Financial information
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2025/2026 FUTURE PLANNING & RESILIENCE DIRECTORATE SCORECARD
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31-Mar-26
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Government
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o3
o)
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EXECUTIVE SUMMARY

The Human Settlements Directorate was operationalised as a stand-alone directorate on 1
January 2019. It was constituted to improve the delivery of housing opportunities in well-
located areas, which require dedicated structural support and a clearer strategic and
operational link across critical human settlements functions of formal housing delivery,
informal settlements upgrade, rental housing and backyard services.

The executive summary of the Human Settlements Directorate’s Service Delivery and Budget
Implementation Plan 2025/2026 provides an overview of delivery by the core service delivery
departments of the directorate, namely:

e Housing Development;

¢ Informal Settlements;

e Public Housing; and

¢ Human Seftlements Planning

The directorate’s Service Delivery and Budget Implementation Plan (SDBIP) is developed in
alignment with the City’'s new term-of-office Integrated Development Plan (IDP) and other
primary strategies as well as the 2025/2026 MTREF budget, and is further unpacked in the line
departments’ business plans and SDBIPs to ensure effective and efficient service delivery.

Key objectives of the directorate are as follows:

¢ To facilitate and develop sustainable integrated human settlements.

e To integrate the delivery of housing opportunities with the objectives and deliverables
of the rest of the City, thereby ensuring that these contribute to the creation of a
compact city and optimal use of facilities.

e To improve informal settlements and backyard precincts incrementally and create a
better-quality living environment, rather than merely providing shelter.

¢ To strategically manage and maintain the City of Cape Town's rental assets.

e To promote and ensure meaningful partnerships with private-sector and community-
based stakeholders towards to the development of affordable housing.

The delivery of human settlements opportunities within the City of Cape Town is happening
within the context of rapid urbanisation. The City has also experienced unprecedented
growth of informal settlements and land invasions. The residents are being forced to navigate
the crippling socio-economic uncertainty. Within South Africa, the landscape of state-
delivered subsidy housing appears to be changing as the BNG programme seems likely to be
significantly curtailed, with greater emphasis placed upon informal settflement upgrading and
support for incremental home-building by households who receive tenure security.

The current uncertainty within the national human settlements delivery programme does not

detract the City from its social compact and it does this by shifting its resources, focusing on

4



2.1

different roles within the sustainable delivery of housing, and prioritising specific interventions

to fit a changing context.

ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Directorate alignment to the IDP

The IDP strategic focus area of a caring city is the primary performance area for Human

Seftlements. In terms of the IDP 2022 — 2027, Human Settlements programmes have been

designed to contribute to the desired impacts under this strategic focus area. The table

below outlines how the current Human Settlements programmes are aligned to the strategic

focus area and objectives of the IDP.

Housing 7. Increased supply of | 7.1 Partnership for Affordable Kanonkop Housing
affordable, well- Housing Programme Project Phase 2
located homes 7.2 Tenure security (2502)
Area South — Ext
programme
staircases) FY24
7.3 Integrated Residential ( )
Atlantis GAP Sites
Development _ )
Housing Project
Programme Macassar BNG
7.4 Public Rental Housing Housing Project
Programme
Housing 8. Safer, better- 8.2 Informal Settlement Informal Settlements

quality homes in
informal settlements
and backyards over

fime

Upgrading Programme

Upgrading: Enkanini




3. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

The Human Settlement directorate works collaboratively in a transversal manner with various
internal and external organs of state, departments, entities and stakeholders in the

implementation of its constitutional mandate to provide adequate housing for all.

The table below outlines some of the key stakeholders and partners:

Councill Decision making, political oversight and monitoring
Executive Mayor Decision making, political oversight and monitoring
MAYCO Decision making, political oversight and monitoring

Human Settlements Portfolio | Political oversight and monitoring

Committee

Other oversight bodies (MPAC, | Assurance, oversight and monitoring

APAC, RiskCo)

City Manager Decision making and administrative oversight

Line directorates Collaborate, integrate, align service delivery planning
and delivery

Trade unions Labour relations

Western Cape Government IGR, intfegration, alignment of service delivery planning

and delivery

National Department of Human | IGR, integration, alignment of service delivery planning

Seftlements (including entities) and delivery

Other sector departments IGR, integration, alignment of service delivery planning

and delivery

Civic organisations, NGOs, CBOs Collaborate, participate/consult

Citizens/community Public parficipation and consultation

4. RISK ASSESSMENT

Human Settlements has applied their minds and due care taken to ensure that risks which

could impact on them not achieving the Directorate’s objectives are identified, addressed
6



and managed on a day-to-day basis in accordance with the City's approved IRM driver

documents.

Risk Registers are utilised as a management tool in order to manage identfified risks of the
Directorate. The risks identified will be reported to RiskCo in accordance with the annual
RiskCo Work Plan the Executive Director to inform / discuss the Directorate’s risks with the

relevant Mayoral Committee member on a six-monthly basis.

5. STRATEGIES APPROVED BY THE DIRECTORATE

The following strategies are applicable to the directorate:
. Human Settlements Strategy (May 2021)

. Intergrated Human Settlements Sector Plan (May 2022) as amended

5.1 Alignment to other Strategies and Policies

Municipal Housing Increased Breaking Informal
Spatial supply of New Settlements
Development affordable, well- Ground Upgrading:
Framework located homes Social Enkanini
Housing Kanonkop
Public Housing Project
Housing Phase 2 (2502)
GAP Area South — Ext
Housing (staircases) FY24
Atlantis GAP
Sites Housing
Project
Macassar BNG
Housing Project
Land release for
affordable
housing
Transit Oriented | Housing Increased Breaking Informal
Development supply of New Ground Settlements
(TOD) Strategic affordable, well- Social Upgrading:
Framework located homes Housing Enkanini
Public Kanonkop
Housing Housing Project
GAP Housing Phase 2 (2502)

7



6.

Area South — Ext
(staircases) FY24
Atlantis GAP Sites
Housing Project
Macassar BNG
Housing Project
Land release for

affordable
housing
Strategic Housing Increased Breaking Informal
Management supply of New Ground Settlements
Framework affordable, well- Social Upgrading:
(SMF) located homes Housing Enkanini
Public Kanonkop
Safer, better- Housing Housing Project
quality homes in GAP Housing Phase 2 (2502)
informal Upgrading of Area South — Ext
settlements and Informal (staircases) FY24
for backyarders Settlements Atlantis GAP Sites
over time Emergency Housing Project
Housing Macassar BNG

Housing Project
Land release for
affordable
housing

ALIGNMENT TO C88 OUTCOMES

HS1.1 Percentage of households living in

adequate housing [NTRR7]

Programmes

HS1.11 Number of subsidised housing units

consfructed using various Human Settlements

HS1.12 Number of serviced sites
HS1.13 Hectares of land acquired for human

settlements in the municipal area

HS 1.3 Percentage of informal settlements

upgraded to Phase 3

HS1.31
assessed (enumerated and classified)
HS1.32 Number of
upgraded to Phase 2

Number of

informal

informal

sefflements

settflements




HS2.2 Percentage of residential properties HS2.21 Number of residential properties

in the subsidy market developed through state-subsidised human

seftlements  programmes  entftering  the

municipal valuation role

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

The following table summarises the past year's performance against the priority areas of

economic growth, basic services and a capable and collaborative city as contained in the
IDP for 2022 — 2027.

Increased Jobs and

7.2

Government

Investment in the Cape 5 2 3 40%
Town economy
Well-managed and
modernised  infrastructure
NA NA NA NA
to support economic
growth
A Capable and
Collaborative City 24 12 12 50%

Key achievements

The departments within Human Settlements continue to face many challenges on a daily

basis. These challenges include safety concerns on construction sites (theft and vandalism),

shooting incidents (business forums and the construction mafia) and community interference

on sites, as well as poor performance from service providers. Regardless of these external



challenges which are experienced, the directorate is confident that planned targets will be

achieved. Below is an overview of the key achievements for the Human Settlements

Directorate:

1 068 title deeds has been issued to housing recipients in quarter one of the 2024/25
financial year.
The Housing Development department completed the construction of 286 top
structures for the Greenville and Macassar housing projects in quarter one of the
2024/25 financial year. The department anticipates to deliver an additional 1 086 top
structures by the end of quarter 2, exceeding the target of 350. The annual target of
1 860 top structures will be achieved by the end of June 2025.
The Human Settlements directorate has registered 1 380 title deeds in quarter two, to
various beneficiaries from the New, City Rental Stock and Historical Transfer
programmes against a target of 1 400.
The Land and Forward Planning unit acquired 169 hectares of land across the Metro
for the implementation of various housing projects for the 2023/24 financial year. An
additional 39 hectares are planned to be acquired for the 2024/25 financial year, and
47 for the 2025/26 financial year.
Land Restitution and Social Housing unit released 5 land parcels for the 2023/24
financial year: Parow Sub-Precinct 1, Parow Sub-Precinct 2, Pickwick Street, Bardale
and New Market Street. An additional 7 land parcels are planning to be released for
the 2024/25 financial year, and 10 for the 2025/26 financial year.
The Public Housing department continues to identify barriers to the transfer of saleable
units and develop incentives for transferring freestanding public housing to qualifying
beneficiaries and enhance tenancy management to address low rental recovery
rates
Addressing the housing maintenance backlog and identify priority areas for immediate
upgrades is a key concern for the Public Housing department. A recovery plan is well
underway to improve the structural issued for City Rental Units
The Informal Settlements department delivered 1 124 serviced sites for the below
projects in the 2023/24 financial year:
- Greenville, Fisantekraal: 76
- Sondela, Mfuleni: 219
- Process Vlei, Southfield: 28
- Enkanini South, Khayelitsha: 318
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7.3

7.4

- Bosasa Link, Mfuleni: 411
- Garden Cities, Mfuleni: 72
In quarter 2 of financial year 2024/25, the Informal Settlements department delivered

serviced sites in Kalklbaskraal, Garden Cities 2 and Fisantekraal Informal Settlements.

Removed key performance indicators

Not Applicable.

Areas of Business Improvement

Gaps that require business improvement have been identified based on both internal and

external audits, as well as implementation experiences during the previous financial year and

these include:

Effective contract management in housing projects
Lease management under tenancy administration
Effective management and regulation of staff housing

Efficient business processes for the land release

The identified gaps are based on internal factors and a deep dive into the performance

areas have unearthed various improvements to be implemented in the 2024/2025 financial

year and beyond. These include:

Contract Management

o Continuous capacitation of the Directorate Contracts Management Unit

o Continuous training and development of contract managers

Lease Management

o Continuous review of existing leases to ensure completeness and validity

Land release programme

o Finalisation of the Affordable Housing Policy and associated standard operating

procedures

11



8. RESOURCES

8.1 Senior management capability and structure

Directorate organogram as at 31 December 2024

829
294
93
97.08%
A
94091351
Executive Director: Human
Settlements
UNCHANGED
f MHO42972 I ( 4000364 3
HR Business Partner (HS) [ | | Manager: Finance (HS)
UNCHANGED UNCHANGED
\ J - J
i 94103024 YI( 94126800 h
Manager: Project Manager: Support Services
Management Office nm UNCHANGED
UNCHANGED
8 » L 7
| | | |
94031733 94136455 94031732 94031734
Director: Housing Director: Human Settlements Director: Informal Director : Public Housing
Development Planning Settlements CHANGE
UNCHANGED UNCHANGED UNCHANGED

8.2 Outsourced Services

Professional  service | Based on the Housing e Professional
providers (PSPs) Delivery Model where indemnity resides
planning, engineering, with the
quantity surveying, appointed PSPs
architectural, legal, e Services are used
quantity surveying are as and when
outsourced required and not

Effective
confract
management

and control
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10.

on a continuous

basis
Security services | Competence largely e Services are used | Effective
essential for | available in the as and when contract
safeguarding City | private sector required and not | management
assets on a continuous | and control

basis

Reason for outsourcing

Most of the staff in the directorate act as the overarching project managers. Multidisciplinary
consulting teams comprising project management, planning, engineering, quantity
surveying, architectural, legal, quantity surveying and marketing consultants are appointed
to undertake the work in terms of the Built Environment Regulatory Guidelines and Standards.
These consultants are paid via the project budgets (ops cap) and they assume professional
indemnity over the design and execution of the projects. Other outsourced services are
security services, which are not a core function of the municipality, but essential for the

safeguarding of City assets.

PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure A)

AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Nolwandle Ggiba

Clir Carl Joshua Pophaim
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APPENDICES:
Annexure A: Draft 2025/2026 Directorate Scorecard

Annexure C: Financial information
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1.

2.1

EXECUTIVE SUMMARY

During the new financial year, the directorate will aim to improve on its current high
level of service delivery in line with the IDP objectives. Particular emphasis will be
placed on developing existing resources, which will include enhancing the capacity
of the fraining colleges, securing specialist guidance from partner agencies in the
international arena, focusing on the implementation and expansion of innovative
crime and disorder prevention programmes, improving the directorate’s tactical
policing capacity, improving the directorate’s information management and
investigative capacity, and keeping up with innovative technological advancements

in policing and emergency services fields.

The directorate will continue to dedicate resources and programmes to ensure the
maximum effectiveness of the various components of safety provision through

fostering partnerships to build capacity

ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Directorate alignment to the IDP

IDP priority IDP objective IDP programme Major
projects/initiatives

Economic growth 1. Increased jobs and 1.2 Investment and partnership 1.2.B Event and film industry
investment in the Cape Town development programme facilitation project
economy

Basic services 4. Well-managed and Infrastructure planning and delivery | 4.2.D. Staff safety and

modernised infrastructure to support programme infrastructure protection
support economic growth initiative

5.1.A Safety and Security
fraining college
improvement project

5.1 Enhanced policing programme 5.1.B Law Enforcement

5. Effective law enforcement Advancement Programme
to make communities safer (LEAP)

5.1.C Advocacy initiative

5.2.B Incident, crime and
emergency detection
5.2 Safe technology programme project

5.2.C Digital evidence
management project
6.1.A Neighbourhood
watch support project

Safety




6.1 Partnerships for safer community | 6.1.B Neighbourhood watch

safety programme disaster risk management
6. Strengthen partnerships for initiative
safer communities 6.1.C Auxiliary law

enforcement project

6.2.B Improving relationships
6.2 Holistic crime prevention with Metro Police and
communities

14.2.B Major incident and
Aresilient city A resilient city 14.2 Disaster risk reduction and disaster response
response programme coordination project
14.2.C Enhanced
firefighting initiative

The directorate’s planning aligns with the Strategic Management Framework (SMF):
Organisational Strategy Brief 2025/2026. To this end, the directorate’s strategic
planning forms an integral part of the IDP and in so doing, contributes to all the
priorities/foundations of the IDP. The directorate is mindful of the impact that the
quality of its service delivery has on development opportunities, as safety and security
is becoming an increasingly important consideration in respect of developmental
decisions. Its confributions towards the effective implementation of the City
Development Strategy and the Economic Growth and Social Development Strategy

are therefore guiding considerations in the directorate’s planning processes.

The Safety and Security Directorate provides a wide range of services that aims to
improve the general safety and therefore the quality of life of all residents of and
visitors to Cape Town. The directorate’s areas of responsibility include the functions of
crime prevention, ftraffic  enforcement, by-law enforcement, disaster risk
management, firefighting, emergency rescue as well as an emergency call centre
function. The directorate is also responsible for the effective management of major

events and film permitting approvals.

Despite their limited resources, the City's Metro Police, Traffic Services and Law
Enforcement departments have proven themselves to be effective and efficient
policing services with the capacity to improve the safety and quality of life of

residents.



Apart from delivering an efficient and effective policing service, the directorate is
responsible for preventing and mitigating disasters and for the provision of firefighting
and emergency rescue services. Similarly, Fire and Rescue Services, Disaster Risk
Management with its limited staffing capacity, have proven to be effective in
mitigating the increased number of fires and related emergencies encountered in

the city.

Safety is essential to the public enjoyment of open spaces, city beaches and nature
reserves. The Safety and Security Directorate will continue to dedicate resources and
programmes to ensure the maximum effectiveness of both its policing and
emergency services. It will also continue to foster partnerships with both local and
international role players in the safety and security environment in an effort to
improve its own capacity but also to harness the benefits that collaboration can

bring.

To this end, the directorate will continue to strengthen its policing initiatives and
resources, contfinue to expand and improve collaborative initiatives and continue to
support the practice of civilian oversight. To build local responsiveness and capacity,
it will increase public awareness and participation at a broader level, primarily
through initiatives such as the disaster risk awareness and by-law awareness

programmes.

To build internal capacity, the directorate will align its staffing models with national
and international best practice. Further to this, it will also invest in staff training and
capacity building while, at the same time, expanding its volunteer programmes for
Law Enforcement, Fire Services and Disaster Risk Management. Environmental
compliaonce and enforcement will be promoted through staff training and other
programmes to ensure compliance with the City's by-laws and other relevant

legislation. This capacity will also extend to innovative safety policies.



The directorate will continue to invest in technology that will enable information-led

policing and emergency service delivery.

Safety innovation will extend to meeting the need for greater capacity and designing
more effective solutions for safety. This will include the sharing of knowledge and
information in support of the recently concluded Cooperation Agreement that is
aimed at strengthening collaboration amongst the City, the SAPS and the Western
Cape Provincial Government. By continuously aligning itself with international best
practice and proven safety strategies, while working with the limited resources
available, the directorate will continue to build a safe city in which residents feel

secure and that responds to their needs.

High prevailing levels of crime and violence constitute a key challenge for Cape
Town and its people. Crime and the fear of crime have a damaging effect on the
quality of life of people. It negatively impacts victims but also adversely affects
households by restricting access to services and employment. The causes of crime
are complex and multifaceted. Traditional policing cannot solve these problems
alone and the City therefore follows a whole-of-society approach, which demands a
transversal methodology. It also requires the improved deployment and utilisation of
the directorate’s policing resources, which can be achieved by means of improved
utilisation of technology, the expansion of information-led policing and the

optimisation of the City’s policing structures.

ECONOMIC GROWTH

1.2 Investment and Partnership Development Programme

1.2.B. Event and film industry facilitation project

Establishing Cape Town as a major events capital and a fim hub is important to
meaningful job creation in the future. The City’'s efficient permitting process allows the

event and fiim industry to operate within Cape Town with ease. City resources will be



coordinated to ensure the successful hosting of major international and community

events and the facilitation of film productions.

It is, however, important that the City aftract and deliver on more events and film
opportunities given that the current demand for events exceeds capacity. The
Directorate will therefore aim to secure additional resources for the Events and Film

Department.

SAFETY

Objective 5: Effective law enforcement to make communities safer
5.1 Enhanced Policing Programme

Prevailing high levels of crime and disorder as well as a steady population increase
pose serious challenges to the existing policing resources deployed in the City. For
these challenges to be effectively addressed, the City acknowledges the necessity
for the further development and expansion of its policing capacity. This will include
the continuous improvement of the capabilities of policing staff members and efforts
to improve equipment, procedures, tactics and operational and strategic decision
making so that crime- and disorder-related challenges could effectively be
addressed within the operational environment. In addition, it will also include the
increased use of technology in managing and directing policing resources as well as
the implementation of an optimisation process in respect of the City’s existing policing
departments. The adoption of a culture of continuous improvement will drive such
efforts that will see the delivery of more efficient and effective policing services to the

people of Cape Town.

In support of the Safety and Security training college improvement project (IDP
project 5.1.A) the directorate is building a training capacity that will ensure that all
staff members are optimally trained and able to perform their functions at levels that
exceed public expectations. For the directorate’s services to be enhanced to the

desired levels, it will be necessary to infroduce a comprehensive service improvement



intervention at the fraining colleges responsible for the training of members of the
Metro Police, Traffic Services, Law Enforcement and Fire and Rescue departments.
This intervention will include the following:

a) Develop the capacity to present a formal university degree for policing staff;

b) Pursuing international fraining opportunities;

c) Mainstreaming the delivery of stress exposure training with the use of a small
arms simulator;
d) Call taking and dispatching training to be provided by the PECC;

e) Incident Command System (ICS) environment, from fraining to implementation.
f) The Directorate will continue to drive the fraining of 1 000 candidates to
expand its municipal policing resources through Project 1 000. In addition, the
Directorate will explore all options by means of which funding can be secured
for the deployment of these additional policing resources which can result in

the deployment of eight (8) additional officers per ward.

In support of the Law Enforcement Advancement Programme (LEAP) (IDP project
5.1.B), the directorate will continue to review the operational methodology to ensure
the achievement of optimum results with this valuable resource. It will also continue to

seek stability in respect of funding the programme.

The Safety and Security Directorate’s staff have in recent years, been exposed to an
increasingly violent environment. It therefore became a necessity for the Directorate
to ensure that its policing staff are better equipped to deal with violent
confrontations. To this end, the Directorate will build on the foundation that has been
laid during the previous year in respect of the establishment of a fully functional
Special Weapons and Tactics (SWAT) unit. It will also include the role out of tactical
and defensive measures (unarmed combat) fraining to other policing staff members.
In addition, it is becoming more and more important for the Directorate to increase its
capacity to conftribute to general staff safety which includes all directorates and
political office bearers. The Directorate will therefore look into possibilities of bolstering

its capacity in this respect.



Improved levels of fitness and wellness is necessary if optimum operational readiness is
to be achieved. The Directorate has therefore infroduced a physical fithess
programme which will be refined and expanded to all operational staff members. In
addition, a clinical psychologist has been appointed recently and the Directorate will
not be in a position to consider additional professional guidance when it comes to
decisions that impact on the wellness of its staff members. The clinical psychologist will
inter alia, be involved in matters pertaining to:

e Operational readiness

e Stress and violence exposure

e Specialised fraining initiatives

e Advanced therapeutic assistance

Supporting the existing Chaplaincy resources that are available to the Directorate
and ensuring that such services are accessible by all staff, is an additional objective in

respect of improving wellness within the Directorate.

In support of the advocacy initiative (IDP project 5.1.C), the Directorate seeks to
influence certain key factors within the environment in which it operates. The purpose
of such efforts are to create an environment that is more conducive to the delivery of
its core functions. To this end, the directorate will garner support from other
stakeholders to support the following:

e Conftribute to improving the deteriorating criminal justice system - the
current state of the South African criminal justice system poses a serious
threat to the democracy. A determined effort is required to secure the
necessary level of collaboration from all stakeholders to improve the
situation. This will have to include the institutionalisation of Watching Briefs
to track the progress of cases through the criminal justice system for
purposes of identifying problem areas;

e Secure availability of SAPS crime information products, which is critical for

operational planning purposes;
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e Securing broad agreement from all relevant parties on the need and
legitimacy of the Safety and Security Investigation Unit as well as the
need for the mainstreaming of intelligence-led policing.

e The directorate’s participation in the Cooperation agreement that was
entered into by the City, the SAPS and the Provincial Government in
August 2024, will be utilised as an opportunity to advocate for the
abovementioned objectives of changes to the criminal justice system,
the availability of crime intelligence products and the broadening of the

SSIU’s investigative mandate.

5.2 Safety Technology Programme

The City will leverage technology in its quest to optimise the delivery of quality

policing, emergency and public safety services to the people of Cape Town.

In delivering on the safety technology programme (IDP programme 5.2), the
directorate continues to invest in technology. There is an ongoing journey to be
travelled to leverage the full value of the current investment and the directorate
therefore aims to continually improve and utilise innovative technologies of all types
to enhance its ability to deliver services to the people of Cape Town. Technology

implementation priorities include the following:

e Body Worn Cameras, In-Vehicle Cameras with Automatic Number Plate
Recognition (ANPR) and digital evidence implementation

e Information Surveillance and Reconnaisance (ISR) aircraft (Eye-in-the-Sky)

e Award of CCT Remote Operating Certificate to allow the CCT to legally
operate Remotely Piloted Aircraft Systems (RPAS — drones)

e Supply of drone software and hardware

e Neighbourhood and Trusted Partner Application (on-going roll out)

« Citizen Application to cater for Safety and Security services

e Gunshot detection (additional rollout)

e Monitor the implementation of the Technology Roadmap

11



Objective 6: Strengthen partnerships for safety
6.1 Partnerships for Community Safety Programme

The City is mindful of the fact that due to the existing serious security-related
challenges, it will not be able to achieve its ambitious objectives in terms of improving
the safety of residents by means of individual efforts only. It will therefore deliver ifs
safety- and security-related services in terms of a collaborative effort that is to include
all stakeholders. Of critical importance to these collaborative interventions will be
direct community participation and the mobilisation of local knowledge. In fostering
collaboration with all stakeholders, the City will ensure that safety issues are
addressed on a holistic basis from all possible perspectives. This ‘whole of society'
approach is required for sustainable progress to be made and it is believed that the
sustained application of such an approach will contribute to improving the quality of
life for all residents of Cape Town. To this end, the City will seek to strengthen and
expand its relationship with neighbourhood watches, other community safety
structures, NGOs and any other community-based role players that can add value to
the collaboration process. In addition, it will endeavour to support local communities
by providing information and guidance in respect of crime and disorder prevention,
life- and property-threatening emergencies and the prevention and mitigation of

disasters.
6.1 Partnerships for community safety programme

Collaboration with community-based crime prevention organisations and the private
sector is becoming increasingly important in the fight against crime as well as during
times of crisis and disaster. The Directorate will therefore focus on expanding the Civil
Security Initiative (CSI) which was established during the previous financial year. This
initiative is aimed at providing participating organizations with a virtual presence in

the City’s Joint Operations Centre (JOC) during periods of civil unrest or disaster.

Expansion of this inifiative will be done by means of increasing the number of

participating organisations, utilisation of the City’s Trusted Partner App to enhance CSI

12



planning and communications as well as the establishment of a radio

communications capacity for the CSI.

In terms of the neighbourhood watch disaster risk management initiative (IDP project

6.1.B), the directorate will continue to roll out the fraining sessions.

In terms of the auxiliary law enforcement project (IDP project 6.1.C), the directorate
will focus on improving the service it delivers to clients. This wil commence with a

planning workshop with existing clients and the possible review of the policy.

A RESILIENT CITY
14.2 Disaster Risk Reduction and Response Programme

The City and its residents have experienced two major metropolitan-scale disasters in
the past five years, i.e. the drought and pandemic, with smaller local emergencies
such as flooding and fire affecting many communities. The increasing risk of natural
and human-induced hazards affecting life, property, the environment and the socio-
economic functioning of communities is exacerbated by rapid urbanisation, climate
change and the progression of vulnerability. Disasters often disproportionately affect
women, children and those already vulnerable. This requires improved emergency
preparedness to avoid and reduce impact. The City is committed to strengthening
risk assessment and response mechanisms to better prepare for and respond to
current and future disasters. The City will work with internal and external partners to
improve the effectiveness of disaster relief, addressing the immediate needs of
disaster-affected individuals, working within the mandates of the involved partners.
The new financial year will see the Directorate expanding disaster risk management
donation drives that are aimed at involving the larger public in disaster management
efforts and ensure an improved level of disaster risk management preparedness in the
City. In addition, the Directorate will aim to achieve full implementation of ifs

Framework for the Prevention of Violent Extremism.
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The confinued shortage of staff and the current economic restrictions that place
limitations on the recruitment of exira staff necessitate that the Fire and Rescue
Services consider other means of bolstering its human resources capability over the
next IDP term. The added risks to the City with regard to the increased influx of people
to the City and the limited housing opportunities resulted in a massive increase in
informal housing across the city, with the resultant increase in fires and emergencies.
The increased development and infrastructure in the formal, commercial and

industrial sectors have also increased the risks to the City.

This has the resultant effect that the Fire and Rescue Services in ifs current state
cannot guarantee the absolute effective response to and provision of full fire and
emergency cover for every incident or event. The bolstering of staffing resources by
means of reservists and seasonal firefighters will alleviate the problem to some extent.
However, the Directorate will have to consider ways and means by which the number

of permanent firefighters can be increased to sufficient levels.

The City's Public Emergency Call Centre is facing similar challenges. At present, it is
only able to answer 65% of calls within 10 seconds. The international standard requires
answering 90% of calls within 10 seconds. The Directorate will therefore have to
explore ways and means for increasing the capacity of the Public Emergency

Communication Centre to improve the response times for incoming calls.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN
(Approved City Strategies only)

Partners/stakeholders Roles and responsibilities

Community Police Forums Provision of information from the communities.
(CPFs)

Department of Correctional

Services (DCS) Visitations and awareness

Assisting with joint operations involving undocumented

Department of Home Affairs .
foreigners

Western Cape Education
Department (WCED) Partnering with the City in respect of the School
Resource Officer (SRO) project

Planned searches at schools

14




Planned education drives with regard to drugs, sexual
offences, etfc.
Security at schools

Consulting and communicating in terms of identified
Schools for Youth Academy and Cadet Programmes

UK National Crime Agency

The provision of various policing-related training
initiatives

US State Department

The coordination of various organisational building
initiatives

Provincial Department of Police
Oversight and Community Safety

Western Cape Police Ombudsman has a role to play in
the investigation of complaints against the City’s Metro
Police Department

The Department also partnering with the City in respect
of :

a) LEAP (Law Enforcement Advancement Plan)

b) the neighbourhood watch support programme

Provincial Traffic Department

Coordination between SAPS and local authority
departments

Traffic policing of provincial-owned roads
Planning of K78 roadblocks

Reduction of traffic accidents and road fatalities

South African Police Service

Main partner in respect of crime prevention and crime
combating activities

Joint operations

Availability of holding facilities and investigation of case
dockets submitted by the City’s policing resources.

Civilian Oversight Committee

Provides oversight in respect of the functioning of the
City's policing resources in terms of section é64J of the
SAPS Act

National Prosecuting Authority
(NPA)

The NPA is a key stakeholder in the criminal justice
system. Achieving convictions in respect of arrests made
by the City’s policing resources is imperative and this
depends largely on the effectiveness of the NPA.

Neighbourhood watches (NWs)

NWs are voluntary organisations and NW members
choose to become involved in the safeguarding of their
own communities. They are playing an increasingly
important role in the prevention of crime across the
meftropole and they are key partners of the City's
policing departments.

Afriforum

Collaboration in terms of the MOU entered into and
resulted in the sharing of expertise and provision of
training opportunities to the Directorate.

15




Collaborate on issues of staff and asset protection.

Other City Directorates Specific roles are currently being defined.

RISK ASSESSMENT

Safety and Security has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are
identified, addressed and managed on a day-to-day basis in accordance with the

City’s approved IRM driver documents.

The directorate has identified all risks that could impact on the non-achievement of its
objectives. These risks will be addressed and managed on a day-to-day basis in

accordance with the City’s approved IRM driver documents.

The directorate is continuously improving and expanding its information management
and investigative capacity in an effort to address the impact of organised crime on
the City. This includes growing concerns in respect of the construction mafia. In
addition, the directorate is in the process of establishing a highly skiled Special
Weapons and Tactics Unit that will be responsible for the execution of high-risk
operations. This will include responding appropriately to threats posed by the

construction mafia.

Risk registers are utilised as a management tool in order to manage identified risks of
the directorate. The risks identified will be reported to RiskCo in accordance with the
annual RiskCo Work Plan. The Executive Director will provide information and/or
discuss the directorate’s risks with the relevant Mayoral Committee member on a six-

monthly basis.

STRATEGIES APPROVED BY THE DIRECTORATE
The Safety and Security Operational Sector Plan (Phase 1) has been drafted and will

guide resource-related decisions going forward. It is expected that this will be
finalised for implementation during the 2024/25 financial year.
16




5.1

7.1

Alignment to other Strategies and Policies

ALIGNMENT TO C88 OUTCOMES

FD1.1 Number of fire related deaths per 100
000 population

FD1.11 Percentage compliance with the
required attendance time for structural

firefighting incidents

FD1.2 Number of
deaths

and extreme
100 000

disaster
weather-related per

population

GG2.3 Protest incidents reported per
10 000 population

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

5. Effective law enforcement
to make communities safer 30 25 5 83%
6. Strengthen Partnerships for
safer communities 4 4 0 100%
14. A Resilient City
7 7 0 100%

17



1.Increased jobs and

investment in the Cape Town 3 3 0 100%
Economy
16.A capable and 26 22 4 85%

collaborative City government

Safety outcomes during 2023/24
o Eye in the Sky Drone Program - Conducted 2 835 (2022/23: 930) flights for
surveillance

« Community Engagement - Neighbourhood watch programs and forums
engaged thousands, and 19 200 residents were reached through crime
prevention workshops and outreach programmes

o Tactical Policing Enhancements
o Appointment of 11 tactical instructors
o Infroduction of stress exposure training
« Auxiliary Law Enforcement Project - Recruited 218 new members
e Project 1000 - Training 1 000 new municipal police recruits
« Substance Abuse Initiatives

o 25(2022/23: 21) new Strengthening Families initiatives reaching 365
(2022/23: 313) families

o Public Safety and Traffic

o Addressed 73 225 (2022/23: 245) complaints and 70 153 (2022/23:
350 283) screenings

o Conducted 3 539 (2022/23: 667) roadblocks in high-crime areas
o 35.8% increase in fine income, totalling approximately R330 million

o CCI1V Incident Detection - 43 457 (2022/23: 22 498) incidents relayed to
responders

o Auxiliary Officers - 218 (2022/23: 81) recruited and trained

18



« Neighbourhood Watch Satisfaction - 96.55% (2022/23: 100%) client satisfaction

PROGRAMME 5.1: ENHANCED POLICING PROGRAMME

In the year under review, The City made significant strides in enhancing its security
measures, drawing inspiration from global best practices. Initiatives such as the "Eye in
the Sky" drone programme, which conducted 2 835 flights for enhanced surveillance,
and the Law Enforcement Advancement Programme (LEAP), which saw 860
roadblocks targeting drinking-and-driving offenses, highlight the City's commitment to

leveraging advanced technology and strategic planning to improve safety.

Strong partnerships with local communities are key to the City's approach. Engaging
neighbourhood watches and other community based crime prevention organisations
facilitated vital information sharing and active participation in enhancing

neighbourhood safety.

Education also plays a pivotal role in the security strategy. The City has conducted
numerous workshops and outreach programs, reaching 19 200 residents with essential
crime prevention information. Public awareness campaigns have further educated

citizens on safety measures, conftributing to a more vigilant and informed community.

Project 1 000 - Expanding municipal policing resources

The City is training 1 000 candidates to expand its municipal policing resources
through Project 1 000. This initiative, building on the LEAP programme's success, offers
young people an intensive 18-month full-time learnership. The training includes
rigorous physical exercises, legislation instruction, and both theoretical and practical
components. Project 1 000 exemplifies the City's innovative approach to service
delivery and public safety, providing participants with valuable skills for future job
opportunities while preparing new recruits to support SAPS in effective crime

prevention.
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Law Enforcement Advancement Programme (LEAP)

The Law Enforcement Advancement Programme (LEAP) which means that officers
are deployed to high crime areas. The programme continued to deliver a significant
impact in the past financial year, with 276 668 service requests attended, 367 812
persons searched and 25 647 arrests made. The Directorate continues to monitor the
achievements of LEAP and reviews operational methodologies as and when

required.

Improving the tactical capacity of the City’s policing resources
The Directorate took a number of important steps to improve the tactical policing
capacity of its operational staff members. This has become more and more important
as the Directorate faces increased operational challenges. The steps include the
following:
e Appointment of tactical training experts - The Directorate recruited 8 tactical
instructors who have been deployed at the Public Safety Training College for

the purpose of improving the tactical skills of all of the City's policing staff.

e Infroduction of stress exposure training - Stress exposure training (SET) improves
the officer’s focus and ability to react appropriately in violent situations. The
small arms simulator is a valuable SET element that helps ensure staff members
are adequately prepared for the challenging operational environment. Two
state of the art Small Arms Simulators were acquired in early 2024 and are now

fully integrated in the Directorate’s fraining programme.

e Laying the foundation for the establishment of a Special Weapons and Tactics
(SWAT) unit - The current crime and disorder situation in Cape Town requires the
establishment of highly skilled police unit that can operate successfully in high
stress and violent situations. To this end, the Directorate has made good
progress towards the establishment of a Special Weapons and Tactics (SWAT)

Unit which is expected to be operational in the new financial year.
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PROGRAMME 5.2: SAFETY TECHNOLOGY PROGRAMME

Strengthening city safety through technology and infrastructure
The City continues to significantly increase its investment in safety technology, with a
budget allocation of just over R360 m for the 2024/25 financial year within the Safety

and Security Directorate. This budget supports a range of initiatives, including:

o CCIV Expansion - The roll-out plan identifies priority locations for new CCTV
installations and outlines collaboration guidelines with key stakeholders, including
the South African Police Service (SAPS) and local businesses. Currently, there are
39 CCTV projects underway, encompassing new installations, replacements, and
upgrades. Notably, a R4.2 m project will deploy 10 live cameras at six strategic

points along Baden Powell Drive, an area known for high crime rates.

e Technology Investments for 2024/25 - Approximately R123.5 m is being allocated,
including: R30.8 m for digital evidence management through drones,
dashcams/ANPR systems, and bodycams; approximately R45 m for EPIC handheld
devices and law enforcement equipment; and approximately R47.7 million for

various fechnology upgrades and new projects.

The past financial year reinforced the critical role of CCTV surveillance in combating
crime, with the Metro Police Strategic Surveillance Unit reporting a 48.2% increase in
incident detection, from 22 498 to 43 457.

PROGRAMME 6.1: PARTNERSHIPS FOR COMMUNITY SAFETY PROGRAMME

Community safety and neighbourhood watch support project

Collaboration with community-based crime prevention organisations and the private
sector is becoming increasingly important in the fight against crime as well as during
times of crisis and disaster. The Directorate has therefore established the Civil Security
Collaboration Initiative (CSCI) which is aimed at providing participating organizations
with a virtual presence in the City's Joint Operations Centre (JOC) during periods of

civil unrest or disaster. This is facilitated by deploying designated Directorate officials
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in the JOC, who will manage the flow of information between CSCI participants and
JOC Command.

This arrangement enables the sharing of information and resources, as well as specific

requests for assistance when needed. By doing so, the CSCI acts as an information-

gathering multiplier, enhancing the City's capacity to identify and respond to

emergencies effectively and efficiently, while fostering collaborative relationships with

CSCI partners.

Organisations participating in the CSCl include:

City Improvement Districts
Private security companies
Western Cape Civil Defence
Agri Western Cape

Afriforum

Crime prevention organizations

Neighbourhood watches across the metropolitan area

PROGRAMME 6.2: HOLISTIC CRIME PREVENTION PROGRAMME

Law enforcement

Drug raids - Conducted 1 021 raids across the city, resulting in 2 094 arrests.
Addressed 149 gang-related incidents, seized drugs, and made 67 firearm

possession arrests.

Liquor licensing - Reviewed 245 new liquor license applications and inspected
2 474 licensed premises, with 1 592 meeting compliance standards. Also

inspected 1 015 unlicensed premises.
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Public safety and traffic

Complaints and screenings - Addressed 73 225 complaints, conducted 70 153
screenings, and made 176 arrests for driving under the influence. Set up 3 539

roadblocks in high-crime areas.

Warrant enforcement - Focused on reducing outstanding warrants through
daily operations. Roadshows aimed at addressing fines were successful,
leading to a 35.8% increase in fine income for 2023/24, totalling approximately
R330 million.

Cape Town's Civilian Oversight Committee (CIVOC)

The City's Civilian Oversight Committee (CIVOC) focuses on improving the

accountability, fransparency, and effectiveness of policing, law enforcement, and

traffic services.

In 2023/24, key CIVOC efforts included the following:

Protective Gear and Training — CIVOC successfully advocated for the
acquisition of protective gear for officers handling protests and land invasions.
However, it is also seeking additional fraining to ensure that the equipment is

used and maintained effectively.

Disciplinary cases - The committee identified inconsistencies in disciplinary

processes and recommended improved training and selection criteria.

Trauma management - CIVOC advocated for outsourcing mass drug testing
and supported hiring a clinical psychologist. It also promoted integrating

tfrauma management into police fraining.

Emergency vehicle repairs - The Committee proposed a Memorandum of
Agreement to ensure timely repairs and oversaw the CCTV network,

recommending better tfraining and a five-year expansion plan.
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« Festive season policing - CIVOC's inclusive planning for the Festive Season
Policing Plan included acquiring a small arms simulator for training and

monitoring the EPIC system.

o Training and recruitment: Recommendations included recruiting more
facilitators at the Metro Police Training College, providing driving lessons for

LEAP officers, and supporting a SWAT Unit with robust psychometric testing.

« Revenue Initiatives — CIVOC supported Traffic Services' efforts to boost fine
revenue after a decline in 2022/23. This support included closely monitoring
income trends and backing management initiatives, such as fine-payment

roadshows, to increase revenue.

Overall, CIVOC's initiatives have strengthened Cape Town's policing services,

enhancing safety and security for residents.

7.2 Key achievements
Key achievements of the Directorate during the current financial year are:

e Project 1000: The training of 1000 Metro Police learners
e Entering info a cooperation agreement with the SAPS and the Provincial

Department of Police Oversight and Community Safety

e Events
o 2023/2024 Overview
o 443 Corporate / Service delivery events supported

o 181 of 222 funding applications approved
o 15 Multi-year agreements signed
o 9150f 1611 permit applications received

o 18 new events to calendar

o 7 of the City’s key sporting events generated over R5 billion worth of
economic activity in Cape Town
o SA20 Playoffs & Final (cricket)
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o Operalia

o Netball World Cup

o Rugby World Cup Sevens
o Red Bull Box Cart

o T20 Women's World Cup

o Cape Town E-Prix

7.3 Removed key performance indicators

*

7.4 Areas of Business Improvement

Safety and Security Training College Improvement

Significant progress has been made with improving the capacity of the directorate’s
training college for its policing staff. The further development of this college as well as

the Fire and Rescue Training College will be an ongoing priority for the directorate.

Cooperation agreement with the SAPS and DPOCS

This inifiative is aimed at the creation of an environment that enhances social and
economic fransformation in South Africa through the building of partnerships
between communities and government in policing. The concept follows a dedicated
integrated and multi-stakeholder approach aimed at achieving safety through

technology and other relevant platforms in order to achieve a smart and safer city.
The full implementation of this concept in Cape Town can be expected to contribute

to the safety of residents and the directorate therefore intends to participate in

delivering this initiative as far as its available resources permit.
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8. RESOURCES
8.1 Senior management capability and structure

Directorate organogram

6765
6106
567
94.47%

Safety and Security Executive Director Management Structure

Executive Director:
Safety & Security
Vincent Botto
Manilif;r: Human

Capi I'-:_anager: Resource
ngrarr:mes . |na.nt,e Business
and Projects Mihlali Peter Ma
liver Wentley nager:

\Oliver Wentley Althea Daniels
Chief Manager Manager: Chief Director Manager
Metropolitan Commissioner PECC 107 Disaster Risk Fire Services Events EPIC
Police Public Safety Management Andrew
Department Suretha Visser Centre Clinton Leonora De Mortimer
Petrus Robberts Johan Minnie Manuel Souza Zilwa
Wayne Le Roux
Acting Chief MEI?"&
Traffic Services
Enforcement
Andre Nel / oh
Pamela Mkosi oS
Brand
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8.2 Outsourced Services

Monitoring of CCTV cameras
by a private security company

Non-uniform staff to
monitor the cameras

Uniform staff can be
deployed to areas

Trained CCTV
Operators are lost to
the service if the
tender is awarded to
a new contractor

Monitoring of CCTV Technical

The service was
outsourced since the

The City will manage the
technical section more

The knowledge
associated with the
CCTV technical
sections are lost, once

Quemic — Drone Services

No in-house capability

Accessibility fo drone
services

Section commencement of the . new contractor is
. efficiently.
service 22 years ago. awarded the tender
tfo execute
maintenance.
Reliance on a

fransversal tender;

AGA/A2G - ISR Services

No in-house capability

Accessibility fo ISR
Services

Unlikely to in-source
this service; very
specialised market
segment; few service
providers

TMT - BWC, IVC and ANPR
Services

Provision of specialised
hardware and technology
services

Supply, delivery and
support of Body Worn
Camera'’s, In-Vehicle
Camera’s and
Automatic Number Plate
Recognition systems

ANPR data landscape
is very complex and
may require future
regulation

IS&T Contractors

No in-house capability /
specialised project and
software development

Specialist resources to
develop software
solutions required to
keep EPIC current

Scarce skills lead to
delivery challenges,
contractors are
fransient, CAPEX
budget difficult to
manage with this
delivery construct

The provision of a Traffic
Contravention Service

City neither has the
capability, nor capacity to
deliver these systems and
services in-house

The City receives the
necessary  technology
and support for effective
fraffic enforcement. The
City receives the
necessary systems and
services to ensure that
traffic fines are
effectively processed

The City is exposed to
any failings on the part
of the service provider
as ifitis a failing by the
City itself. The City
stands to lose
credibility and is even
exposed to litigation
and financial losses if
the service provider
fails to fulfil its
obligations.
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9.  PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

(Refer to Directorate Scorecard: Annexure B1)

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Vincent Botto

Ald JP Smith

Ald Jean-Pierre Smith Diditally signed by Ald Jean-Pierre
Sm|

(DA) Dafe: 2025.03.05 18:11:09 +02'00"

th (DA)

APPENDICES:
Annexure B1: 2025/2026 Directorate Scorecard

28



ANNEXURE A.1

2025/2026 DRAFT SAFETY AND SERCURITY DIRECTORATE SCORECARD

Annual Target Annual Target

Baseline 2023/24

June 2025 June 2026
31-Dec-25 31-Mar-26 30-Jun-24
Corporate Score Card (CSC) Indicators
5. Effective law 5.2 Safety Technolo Safety and  |Drone flights used for safety and security activities
Safety enforcement to make | > Y oY 5A Y g Y Y 2835 550 550 100 250 450 550 Manager: EPIC
e Programme Security (L) |(number)
communities safer
5. Effective law 5.2 Safety Technolo Safety and  |Roadblocks focussed on drinking and drivin Deputy Chief:
Safety enforcement to make | 4 oY 58 Y 9 9 860 676 676 169 338 507 676 puly Lhiet:
e Programme Security (L) |offences (number) Traffic Services
communities safer
5. Effective law 5.2 Safety Technolo Safety and  [Closed-Circuit Television (CCTV) detected incidents Director: Metro
Safety enforcement to make | Y oY 5C 4 43457 9200 9400 2350 4700 7050 9400 5
o Programme Security (L) [relayed to responders (number) Police
communities safer
6. Strengthen 6.1 Partnerships for . . -
Safety Partnerships for safer Community Safety 6A SofetY and  |New auxiliary law enforcement volunteers recruited 218 120 150 0 0 75 150 Chief: Law
. Security (L) [(number) Enforcement
communities Programme
6. Strengthen 6.1 Partnerships for h . . . .
Safety Partnerships for safer Community Safety 6.8 Safefy and | Client safisfcation survey neighbourhood watch 96.55% 7% 80% 80% 80% 80% 80% Manager:
o Security (L)  [support programme (%) Support Services,
communities Programme
14.2 Disaster Risk I . i
A Resilient City 14. Aresilient City | Reduction and Response 14.A Safefy and - Public safety awareness and preparedness sessions 616 500 500 125 250 375 500 Manager: Disaster
Security (L)  [held in communities (number) Risk Management
Programme
14.2 Disaster Risk . . . i
A Resilient City 14. A resilient City Reduction and Response 148 Sofety_/ and |New Disaster Risk Management Volunteers recruited 124 0 5 0 0 0 65 Monoger. Disaster
Security (L) [(number) Risk Management
Programme
Functional Indicators
o=
Economic 1. Increased jobs and 1.2 Investment and 5=
Growth investment in the Cape | partnership development |  Functional = % New major events (number) 6 1 1 Annual Target Annual Target Annual Target 1 Director: Events
Town Economy programme % 8
w) N
o = . h
5 Effectivelaw  |opqcn o §< Calls answered within 10 seconds by Public M"E';:fre;rﬁé’b"c
Safety enforcement to make |_° Y 9y Functional >E Emergency Communication Centre (PECC) 58.80% 80% 80% 80% 80% 80% 80% gency
o Programme 0 3 Communication
communities safer 5 3 (percentage)
38 Centre
E =
5. Effective law - 5 - Response times for fire and other emergency N -
Safety enforcement to make |2 Enhanced Policing Functional >E incidents within 14 minutes from call receipt up to 75.13% 70% 70% 70% 70% 70% 70% Chief Fire Officer:
s Programme 0 3 R Fire Services
communities safer 5 Pt arrival (percentage)
vy N
E =
5. Effective law 5 - - -
Safety enforcement fo make |22 Safety Technology Functional >E Fire safety inspections (number) 6066 5500 5500 1500 3000 4500 5500 Chief Fire Officer:
s Programme 0 3 Fire Services
communities safer 5 8
vy N
E =
14.2 Disaster Risk 5 - ) ) - ) .
AResilient City |  14. AResilient City  |Reduction and Response | Functional >E Disaster Risk Management fraining provided 23 20 20 5 10 15 20 Manager: Disaster
° 3 (number) Risk Management
Programme 5 @
vy N




2025/2026 DRAFT SAFETY AND SERCURITY DIRECTORATE SCORECARD

Baseline 2023/24

Annual Target

Annual Target

ANNEXURE A.1

June 2025 June 2026
31-Dec-25 31-Mar-26 30-Jun-26
'g =
14.2 Disaster Risk G - ] . A
A Resilient City 14. A Resilient City Reduction and Response Functional = % Disaster Risk Mcnoggment Emergency 36 16 20 5 10 15 20 Mcnoger. Disaster
P ° 3 preparedness exercises/ drills conducted (number) Risk Management
rogramme 59
(2%
o =
5. Effective law 5.2 Safety Technolo 5 i Budget Spent on integrated information
Safety enforcement to make |_° Y ay Functional >k get >p 9 100% 95% 95% Annual Target Annual Target Annual Target 95% Executive Director
e Programme © 3 management system (EPIC 2) (percentage)
communities safer 5 @
(2%
o =
5. Effective law 51 Enhanced Policin 5 ‘_i Training interventions with National and international
Safety enforcement to make P'ro ramme 9 Functional % % partners attended and virtual training presented 29 6 10 2 6 8 10 Executive Director
communities safer g 58 (number)
(2%
o
5. Effective law 5 = I )
Safety enforcement to make 5.2 Safety Technology Functional 2> % EPIC users who hoye VOI.Id shift paftems associated 94.62% 90% 90% 90% 90% 90% 90% Manager: EPIC
o Programme ° 3 with their profile (percentage)
communities safer 5 9
w) N
ey
5. Effective law 5 = : B )
Safety enforcement fo make |22 Safety Technology Functional >E Units that are ‘acfive’ on EPIC and are associated 75% 80% 80% 80% 80% 80% 80% Manager: EPIC
e Programme ° 3 with an EPIC device login for that day (percentage)
communities safer 5 3
w) N
Chief: Metro
. o= Police
5. Effective law 5.1 Enhanced Policin o - Metro: 625 Metro: 1250 Metro: 1875 Metro: 2500 Chief: Law
Safety enforcement to make |_° 9 Functional > Fines issued for littering and dumping (number) 14571 7600 13100 L/E: 2250 L/E: 4500 L/E: 6750 L/E: 9000 i
o Programme 0 3 L - - - Enforcement
communities safer 5 8 Traffic: 400 Traffic: 800 Traffic: 1200 Traffic: 1600 !
38 Deputy Chief:
Traffic Services
ol Chief: Metro
5. Effective law - 5 = . ) Police Chief:
Safety enforcement to make 5.1 Enhanced Policing Functional >= Operational St(.]ﬁ.( undergoing by-law refresher 42.80% 30% 35% 5% 15% 25% 35% Law Enforcement
e Programme 0 3 fraining (percentage) .
communities safer 5 bt Deputy Chief:
©» Traffic Services
g =
5. Effective law - 5 - s
Safety enforcement to make 5.1 Enhanced Policing Functional ey % Inspections at scrap metal dealers (number) 2117 1622 1622 405 810 1215 1622 Chief: Law
o Programme ° 3 Enforcement
communities safer 5
vy N
o
5. Effective law - 5= -
Safety enforcement fo make |2 Enhanced Policing Functional >E Warrants executed (number) 21.70% 24000 24000 6000 12000 18000 24000 Chief: Law
o Programme ° 3 Enforcement
communities safer 5
w) N
o
5. Effective law - 5= ) o ) ) -
Safety enforcement fo make |2 Enhanced Policing Functional >% Liquor premises inspected for compliance in terms 3681 3023 3023 756 1512 2267 3023 Chief: Law
o Programme ° 3 of City by-laws and Provincial Legislation (number) Enforcement
communities safer 5 @
w) N
o =
S. Effective law 5.1 Enhanced Policin: 5 ;‘>“ EPIC service requests related to noise complaints Chief: Law
Safety enforcement fo make |’ 9 Functional 25 d P 99.93% 70% 75% 75% 75% 75% 75% )
o Programme °© 3 responded to (percentage) Enforcement
communities safer 5 3
vy N
o)
5. Effective law 5.1 Enhanced Policin: 5 = Dispatch responsiveness to land invasions within 10 Chief: Law
Safety enforcement to make | 9 Functional >E P pon: 92.30% 90% 90% 90% 90% 90% 90% '
s Programme ° 3 minutes (percentage) Enforcement
communities safer 5 8
vy N
o)
5. Effective law 5.1 Enhanced Policin: 5 = Community by-law education and awareness Chief: Law
safety enforcement to make | 9 Functional >£ v oy 64 28 28 7 14 21 28 ;
s Programme ° 3 sessions held (number) Enforcement
communities safer 5 8
vy N




2025/2026 DRAFT SAFETY AND SERCURITY DIRECTORATE SCORECARD

Baseline 2023/24

Annual Target

Annual Target

ANNEXURE A.1

June 2025 June 2026
31-Dec-25 31-Mar-26 30-Jun-26
'g =
5. Effective law - o - ) .
Safety enforcement to make f,'rl) E:‘:rirrf:d Policing Functional > New CCTV Surveillance cameras installed (number) 138 2 40 0 0 0 40 D"ecpfolf' Metro
communities safer g % S olice
(2%
5 =
5. Effective law 5.1 Enhanced Policin 8:‘; LPR technology interventions resulting in positive Director: Met
Safety enforcement fo make | “FIENES 9 Functional =€ eron bein%ymken oy respongerﬁnugber) 323 200 360 90 180 270 360 e
communities safer 58
(2%
5 =
5. Effective law 5.1 Enhanced Policin 8 :L>‘ Learners attending Metro Police Youth intervention Chief: Met
safety enforcement fo make | 9 Functional > ° v ons 549 480 480 120 240 360 480 et Metro
communities safer rogramme Lo (number) Police
338
o
5. Effective law - 5 = .
Safety enforcement to make gr:,) E::Sr;f:d Policing Functional = % Cadets recruited (number) 60 60 60 0 0 0 60 Chff.l‘MeTro
communities safer 9 % 8 olice
w) N
ey
5. Effective law - 5 = ) ) ) .
Safety enforcement to make g.] Enhanced Policing Functional > % Operohonfgl staff SLchc.:gssfuIIy com;falehng ongoing 71.84% 95% 95% 95% 95% 95% 95% Ch|ef.‘MeTro
ities safer rogramme 3 irearms training (percentage) Police
communi £ 0
w) N
o
5. Effective law 5 > ief:
Safety enforcement to make f,'ri Sf‘;igee‘:hm'ogy Functional >E Number of manual speed checks on high risk roads 7396 6400 3000 750 1500 2250 3000 TDef'?Ufg chief:
communities safer 9 % 8 raffic Services
w) N
ey
5. Effective law 5 = ) ) -
safety enforcement fo make | 2 SGFfefy Technology | ¢ ctional > Impoundments fo Oddregs flegal toxi operators 9487 6000 6000 1500 3000 4500 6000 Def'?my Chief:
communities safer rogramme % 8 (number) Traffic Services
w) N
Circular 88 (National Treasury) Outcome Indicators
5 Effective law . N -
Safety enforcement fo make - FD1.1 chewfanf{ Numble;of fire related deaths per 100 000 4.70 <5 <5 Annual Target Annual Target Annual Target <5 Ch'(.ef Fire Qfﬂcer.
communities safer ecurity (L)  |[population Fire Services
S Effective law Safety and  [Number of disaster and exireme weather-related M : Disast
Safety enforcement fo make - FD1.2 S YT L death . 0.17 <142 <142 Annual Target Annual Target Annual Target <142 Vcnogen saster
communities safer ecurity (L) eaths per 100 000 population Risk Management
5. Effective law safety and Commissioner:
Safety enforcement fo make - GG2.3 Secugilf T Protest incidents reported per 10 000 population 0.28 <5 <5 Annual Target Annual Target Annual Target <5 Operational
communities safer Y Coordination
Circular 88 (National Treasury) Output Indicators
5 Effective law 5.2 Safety Technolo Safety & Percentage compliance with the required Chief Fire Officer:
Safety enforcement fo make | 77> 14 oy FD1.11 s .Ty 0 lattord 9 i ‘? e tora e gured 67.63% 70% 70% 70% 70% 70% 70% et e Mticer:
communities safer rogramme ecurity (L) |atfendance time for structural firefighting incidents Fire Services




ANNEXURE A.1

2025/2026 DRAFT SAFETY AND SERCURITY DIRECTORATE SCORECARD

Annual Target Annual Target

Baseline 2023/24

June 2025 June 2026
31-Dec-25 31-Mar-26 30-Jun-24
Circular 88 (National Treasury) Compliance Indicators
A capable and 16 A capable and . Commissioner:
Collaborative collaborative City 63 Ev@ence bgsed C25 SofeTy & Number of protests reported 131 Report Report Report Report Report Report Operational
. decision making Security (L) L
City Government government Coordination
A capable and 16 A capable and . L Commissioner:
Collaborative collaborative City 63 Ev@ence bgsed ci8 SofeTy & Num.b.er of approved demonstrations in the 394 Report Report Report Report Report Report Operational
. decision making Security (L) |municipal area L
City Government government Coordination
5 Effective law 5.2 Safety Technolo Safety & Number of paid full-time firefighters employed b Chief Fire Officer:
Safety enforcement to make : Y 9y Cé67 v e P R e ploy Y 913 Report Report Report Report Report Report N X '
o Programme Security (L) [the municipality Fire Services
communities safer
5 Effective law 5.2 Safety Technolo Safety & Number of structural fires occurring in informal Chief Fire Officer:
Safety enforcement to make : Y 9y C73 v 9 2284 Report Report Report Report Report Report N X '
o Programme Security (L) [settlements Fire Services
communities safer
5 Effective law 5.2 Safety Technolo Safety & Number of dwellings in informal settlements Chief Fire Officer:
Safety enforcement to make : Y 9y C74 v S . . 6388 Report Report Report Report Report Report N X '
o Programme Security (L) |affected by structural fires (estimate) Fire Services
communities safer
14.2 Disaster Risk . i
A Resilient City 14 AReslient City | Reduction and Response cé9 Safefy & - JNumber of displaced persons fo whom fhe 6767 Report Report Report Report Report Report Manager: Disaster
Security (L) [municipality delivered assistance Risk Management
Programme
14.2 Disaster Risk . . .
A Resilient City 14 AResiient City | Reduction and Response c72 Safety & —bate of the last municipal Disaster Management 21.09.2021 Report Report Report Report Report Report Manager: Disaster
Security (L)  [Plan tabled at Council Risk Management
Programme
14.2 Disaster Risk . . . .
A Resilient City 14 AResiient City | Reduction and Response c75 safety & - |Number of people displaced within fhe municipal 29615 Report Report Report Report Report Report Manager: Disaster
Security (L) |area Risk Management
Programme
City Key Operational Indicators (KOls)
COPFTZ;TL: :nd %%Z(;tkl;/lz ;?]'dA 16.2 Modernised and Corporate Budget spent on implementation of Workplace Skills
Collaborative Collaborative City adaptive city governance 16.J Senvices (L) Plan (%) (WSP) (Proxy for NKPI)(16.J.) 91.79% 95% 95% 10% 30% 60% 95% Director: HR
R programme
City Government Governmenty
. 1: Increased jobs and Prog. 1.3 Inclusive Urban Waste " . "
Economic investment in the economic development - Management | UI-Time Equivalent (FTE) work opportunities 1722.04 1684 BC TBC TBC TBC TBC Manager Support
Growth creafed (number) Services
Cape Town economy | and growth programme (L)
Coprglgrt;:ye: gnd ?:%23&2 Jnf{dA 16.2 Modernised and Corporate  |Unemployed trainees and unemployed bursary HR Business
. ; . adaptive city governance - " - " X 120 804 TBC TBC TBC TBC TBC
Collaborative Collaborative City Services (L) |opportunities (excluding apprentices) (number) Partner
. programme
City Government Governmenty
C;”gg? gnd %%egglz JnidA 16.1 Operational Future Planning |Employees from the Employment Equity (EE)
P . P ; . s “p 16.1 and Resilience |designated groups in the three highest levels of 75% 76% 76% 76% 76% 76% 76% Director: HR
Collaborative Collaborative City Sustainability programme
. (L) management (%)
City Government Government




2025/2026 DRAFT SAFETY AND SERCURITY DIRECTORATE SCORECARD

ANNEXURE A.1

. Annual Target Annual Target
Baseline 2023/24 June 2025 June 2026
31-Dec-25 31-Mar-26 30-Jun-26
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational ) Corporate . < < < < < < . .
Collaborative Collaborative City Sustainability programme Services (L) Absenteeism of all staff (%) 4.73% < 5% 5% 5% < 5% < 5% < 5% Director: HR
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational ) Corporate  |Occupational Health and Safety investigations . .
Collaborative Collaborative City Sustainability programme Services (L) |completed (%) 85.15% 100% 100% 100% 100% 100% 100% Director: HR
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational ) . - .
Collaborative Collaborative City Sustainability programme Finance (L) |Assets verified (%) 95.12% 100% 100% N/A N/A 60% 100% Manager Finance
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational ) Office of The . . Manager Support
Collaborative Collaborative City Sustainability programme City Manager Declarations of interest completed (%) 99.70% 100% 100% 25% 50% 75% 100% Services
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational ) . . .
Collaborative Collaborative City sustainability programme Finance (L) [Spend of operating budget (% 95.32% 95% 95% 20% 50% 70% 95% Manager Finance
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational ) . Completion rate of tenders processed as per the
Collaborative Collaborative City Sustainability programme Finance (L) demand plan (%) 100% 0% 70% 20% S0% 70% 90% PMO
City Government Government
Priority: A Objective 16. A
Capable o.nd Copable' ond' ].6'] (')‘perohonal - Finance (L) [Internal Audit Recommendations resolved (%) 92% 75% 75% 75% 75% 75% 75% MonogerSupporT
Collaborative Collaborative City Sustainability programme Services
City Government Government
Priority: A Objective 16. A
Capable O.nd Copoble' ond' ]'6.] (')‘perohonal . Finance (L) Extgrnol audit actions completed as per audit N/A 100% 100% 100% 100% 100% 100% Monoger Support
Collaborative Collaborative City Sustainability programme action plan (%) Services
City Government Government
Circular 88 (National Treasury) Key Operational Indicators (KOls)
Economic 1 Increased jobs and 1.3 Inclusive economic Urban Waste ngi?:e;rzf moxgstporzucgfwsnf;fz:\i? tIEhPr\C/)VLIJ’gkéWP Manager Support
investment in the Cape | development and growth | 1.G/LED1.21 | Management |° proyment prog : : 2164 1467 BC BC BC TBC TBC ger supp
growth and other related employment Services
Town economy programme (L)
programmes) (LED1.21)
Economic 1: Increased jobs and 1.3 Inclusive economic Corporate Number of individuals connected to
rowth investment in the Cape | development and growth LED1.31 Servs:es L apprenticeships and learnerships through municipal 115 0 TBC TBC TBC TBC TBC Director: HR
g Town economy programme interventions
Priority: A Objective 16. A
Capable O.nd Copoblg and. 1'6.1 (.).perohonal 16.D/FM1.11 Finance (L) To’rql capital expenditure as a percentage of total 99.20% 90% 90% 10% 20% 559 90% Manager Finance
Collaborative Collaborative City Sustainability programme capital budget
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate < < < < < < HR Business
Collaborative Collaborative City Sustainability programme GG1.21 Services (L) Staff vacancy rate (%) 50% <10% <10% <10% <10% <10% <10% Partner
City Government Government




2025/2026 DRAFT SAFETY AND SERCURITY DIRECTORATE SCORECARD

ANNEXURE A.1

. Annual Target Annual Target
Baseline 2023/24 June 2025 June 2026
31-Dec-25 31-Mar-26 30-Jun-26
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate ) e HR Business
Collaborative Collaborative City Sustainability programme GG1.22 senvices (L) Percentage of vacant posts filled within six months 18.45% 40% 40% 40% 40% 40% 40% Partner
City Government Government
CQP;;I;)[I)TIL: :nd %tgz(;tll:\)/lz J]idA 16.2 Modernised and Corporate Percentage of official complaints responded to HR Business
Collaborative Collaborative City adaptive city governance| 16.K/GG2.31 senvices (L) through the municipal complaint management 99.45% 90% 90% 90% 90% 90% 90% Partner
. programme system
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational GG5.11 Corporate  |Number of active suspensions longer than three 0 <1 <1 <1 <1 <1 <1 HR Business
Collaborative Collaborative City Sustainability programme ’ Services (L) |months)) - - - - - - Partner
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate . . HR Business
Collaborative Collaborative City Sustainability programme C100 services (L) Quarterly salary bill of suspended officials 0 Report Report Report Report Report Report Partner
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate . HR Business
Collaborative Collaborative City Sustainability programme C15 senvices (L) Number of days of sick leave taken by employees 16022 Report Report Report Report Report Report Partner
City Government Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate HR Business
Collaborative Collaborative City Sustainability programme c7 Services (L) Number of femporary employees employed 1194 Report Report Report Report Report Report Partner
City Government Government
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VISION OF THE CITY:

A CITY OF HOPE FOR ALL

The people of South Africa have overcome the injustice and oppression of apartheid,
only to have many residents suffer under the dual oppression of poverty and the fear of
violent crime.

Our vision is for Cape Town to be a city of hope for all — a prosperous, inclusive and
healthy city where people can see their hopes of a better future for themselves, their
children and their community become a reality. Everything we do over the next five
years will be focused on creating the conditions for the meaningfully faster economic
growth we need to see that enables more Capetonians to lift themselves out of poverty.

Cape Town will be a tangible demonstration of what is possible in South Africa if we work
together — and living proof that South African cities can be places that drive steady
improvement in people’s life chances. A city where each resident can hope, secure in
the knowledge that their city government is capable and accountable to deliver on the
basics. A city built on good governance, where the economy can function, bringing
investment and jobs, without being weighed down by public infrastructure failure and
corruption.

To turn Cape Town into South Africa’s city of hope, the city government must provide
the foundation necessary to improve people’s life chances and restore hope in our city’s
future. We must use the public resources entrusted to us to co-create a city that is more
caring, more inclusive, more prosperous, more united, more respectful, safer and free.
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1. EXECUTIVE SUMMARY

The business plan aims to outline the key objectives, priorities, and operational focuses of the
Spatial Planning and Environment Directorate. The six IDP priorities, which support the City's
vision as a city of hope, highlight the need for the City to address the challenges of urbanisation
in an efficient, equitable, viable, and sustainable way. Given the complexity of the issues the
City faces and the limited resources available, it is crucial that the departments within the
directorate work in a collaborative, tfransversal manner, both internally and across the broader
City. Therefore, all departments within the directorate are expected to align with common
objectives, ensuring that their programs and projects are focused on shared themes and
actions required to enhance the City's capacity to respond to urbanisation. The directorate
enables service delivery through four line departments, namely:

e Urban Regeneration (CIDS, UCI and MURP)
o Development Management
e Environment Management

e Urban Planning and Design

In addition, there are four Shared Services units namely:
e Project Management Unit (PMU)

e Support Services (Organisational Performance Management (OPM); Probity and
Compliance; and Communications)

e Finance

e Human Resources Business Partner

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE
SPE Strategy, Purpose and Mandate:

e Toimprove safety and address socioeconomic challenges for re development, to
instil pride and quality of life for residents in identified neighbourhoods which will
create an environment for positive investment in the Cape Town economy



The service mandate of the directorate is illustrated in the diagram below:

STRATEGIC PRIORITIES

v Provide an enabling policy and

ECONOMIC guiding framework
GROWTH

v Improve efficiency inimplementation

<

Improved Stakeholder engagement

v Become more developmental rather

PUBLIC SPACE, :
HOUSING ENVIRONMENT TRANSPORT than regulatory in development
AND AMENITIES (interventions)

v Improve evidence-based approaches

ARESRIENTCITY and encourage innovation

Ensure quality professional
service and advise
A CAPABLEAND COLLABORATIVE CITY GOVERNMENT

<

The IDP priorities highlighted indicate where the directorate plays a role to deliver service to the City

DELIVERED BY THESE FUNCTIONAL DEPARTMENTS

Urban Development Environmental Urban Planning Urban Catalytic
Regeneration Management Management and Design Investment

The directorate is directly aligned to the following IDP priorities in its activities:
1. Economic growth

2. Public space, environment and amenities
3. Housing
4. A more spatially integrated and inclusive city

5. A more capable and collaborative city government (governance)

The intent over the next five years is to give effect to the IDP and related Mayor’s priorities
through the implementation of projects, where the City is either the catalyst to service delivery
and investment, or where the City sets the development agenda and the private sector takes
up the market demand.



2.1 Spatial Planning and Environment Directorate Strategy

In 2024/2025, the directorate concentrated its efforts on helping the City address the
challenges and opportunities presented by increased urbanisation, economic growth, and
urban management. In 2025/2026, the directorate will build on this foundation by refining its
interventions and programs. To achieve this, it will focus on the following areas:

Metropolitan and local area planning

Continued development of the forward planning tools, including the Spatial Trends
Report, baseline information, Residential and Non-Residential Growth Estimates Reports,
position papers testing underlying assumptions, Local Area Economic Profile Reports and
the Land Use Model.

Ratfionalising and aligning local planning initiatives in the City through the LAPI
Prioritisation Initiative and the development of a Lower-Order Plans Methodology SoP for
local area planning.

Continued development and implementation of the Public Places Programme, with a
focus on public space enhancements in the CBD, Bellvile, and Claremont/Wynberg.
Mitchell’s Plain, and Khayelitsha.

Finalising the CBD Local Spatial Development Framework and Foreshore Freeway
proposal.

Collaborating with other directorates to identify a pipeline of land for future
development and housing needs, and further to develop the City's Consolidated Land
Pipeline.

Collaborating with Ratepayers Associations in- person and on various social media
platforms to receive comments and providing the necessary information which will
impact communities on legislative by-laws, for example the annual Municipal Planning
Building By-Law review process.

Precinct development and management

1.

Completing the business improvement process for the Urban Regeneration Department
and implementation of the recommendations as appropriate.

Completing of the Precinct Development and Management SoP including the following
sub-components:

a. Precinct ID, Prioritisation and Planning
b. Precinct project Implementation

c. Precinct Management

A particular focus will be given to the finalisation of the packaging and development of
the release strategies for the Foreshore Gateway, Strand Street Quarry, Bellville
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Government Precinct, AJ West Affordable Housing Development Scheme, Joe Gqgabi
PTI, Sheffield Road and Terminus Road affordable housing precincts.

4. Ongoing rationalisation and management of MURP nodes, ensuring alignment with
organisational forward plans, incorporation of Community Action Plans (CAPs), and
implementation of elements from the Safety & Security MPP.

5. Implementation of the KfW “Violence Prevention: Improving early childhood
development in vulnerable areas of Cape Town” Programme.

6. Continued expansion and governance of City Improvement Districts and the
implementation of the CID guidelines to support better urban management.

Ease of doing business

1. Design and implementation of the development management system optimisation
programme (DMOP) centred around:

a. Improving the quality of application submissions.

b. Regulatory reform including the Municipal Planning By-law review, heritage
legislation reform and the drafting of a Building By-law and Policy.

c. Resource optimisation and technology.

d. Application process flow and business process improvements.
e. Enforcement.

f. Culture and attitude.

g. Communication

2. Strengthening and building the property value chain (PVC) through a deeper data
analysis of the ‘birth to billing’ process to identify blockages and opportunities for
optimisation.

3. Continued operationalisation of the Development Management System, including
addressing the backlogs resulting from the DAMS upgrade process.

Environmental management

1. Management and expansion of the City's nature reserves, including the incorporation
of seven additional coastal resorts and land acquisitions.

2. Design and implementation of the Coastal Management capital programme.



3. Coordination and strengthening of catchment management, including collaborating
with Urban Waste Management in respect of bringing about behaviour change and
innovative waste management systems.

4. Design and implementation of the Mayoral Priority Inland Water Quality Programme —
Vlei Remediation.

5. Localising and strengthening heritage management through the implementation of
seven targeted interventions.

6. Strengthening the Living Alongside Wildlife programme, with a particular focus on the
implementation of the Baboon Strategic Management Plan driven through the Cape
Peninsula Baboon Management Joint Task team (CPBMJTT).

7. Strengthening invasive species management, with a particular focus on the
polyphagous shot hole borer.

8. Ensuring compliance with environmental, coastal and heritage legislation.

9. Expanding the digitisation of EMD processes to enable:
o Online viewing of our green and natural infrastructure
o Online booking of services, accommodation, and venues
o Online payment for services, accommodation, and venues

10. Identifying additional green grant funding to expand sustainability projects, such as the
Carbon Smart programme.
Small-scale rental unit programme

1. Contfinued development, management and implementation of the 10 work streams.

2. Mainstreaming key work streams such as land release and infrastructure planning into
the broader City organisational structure.

3. Take specific responsibility for the following work stream:s:
a. SSRU Strategy and Policy
b. Regulatory reform
C. Sustainable neighbourhoods
d. Local Planning Support Office
e. Information and market trends
f. Stakeholder communication and engagement

4. Assist and input into financial modelling of other Directorates and external stakeholders



2.2 Key operational areas

All of the above initiatives are reliant on a sound functioning directorate and therefore
attention will be given to the following areas.

Governance

Compliance and sound governance are prerequisites for the success of the directorate.
Consequently, efforts will continue to be made to develop and improve reporting and tracking
dash-boards. Furthermore, procedures and processes will continue be implemented to ensure
timeous monitoring and reporting.

Structure and resourcing

Particular attention will be given to completing the Business Improvement processes in Urban
Regeneration and Development Management and finalising the structure of the Urban
Regeneration Department. Furthermore, prioritisation will be given to further strengthening the
office of the HRBP and implementing the vacancy management plan, JD review management
plans, and Strategic Workforce Plans.

Programme and project management

A Business Improvement process will be initiated regarding programme and project
management in the Directorate with a view towards the establishment of a Project
Management Unit.

Stakeholder engagement

Stakeholder engagement will be strengthened in the directorate through the development of
a Directorate stakeholder engagement and communication framework, driven by a newly
appointed Manager: Stakeholder Engagement and Communication.

3. STRATEGIC ALIGNMENT TO THE IDP

The directorate is strategically linked to the Mayor's Key Priorities, Objectives and Programmes
as represented in the IDP, yet also plays a supportive role to its sister directorates and

departments in the programmes and projects set out below.



Priority

Economic Growth

Programme

Project

Responsible

1.1 Ease of Doing
Business

1.1 A Ease of Doing Business

Econ Growth

1.1 B Development Facilitation

SPE

1.2 Investment and
Partnership
Development
Programme

1.2 A Growth coalition

Econ Growth

1.2 B Event and film industry facilitation

Safety&Security

1.2 C Strategic assets initiative

Econ Growth

1.2 D Intergovernmental Collaboration

Econ Growth

1.2 E Resource Efficiency

Econ Growth

1.3 Inclusive
economic
development and

growth programme

1.3 A Informal Sector Support

Econ Growth

1.3 B Work readiness initiative

Econ Growth

1.4 Targeted urban
development
programme

1.4 A Local area and precinct development

s SPE
initiative

1.4 B Precinct management initiative SPE
1.4 C CBD recovery and transition project SPE

1.5 Consolidated
land pipeline and

release programme

1.5 A Data-driven land management initiative

Econ Growth

1.5 B Land packaging initiative

Econ Growth

1.5 C Accelerated land release initiative

EG & Human Sett
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Priority Objective Programme Project Responsible
5.1 'Er'whonced ?.1 A Safety and sgcunty fraining college Safety&Security
policing programme [improvement project

5.1 B Law Enforcement Advancement safetyasecurit
Programme (LEAP) v v
5 Effective law 5.1 C Advocacy Initiative Safety&Security
enforcer.n.enf jonEle |57 Safety 5.2 A Technology safety partnership project Safety&Security
communities safer teelhincle
9y 5.2 B Incident, crime and emergency .
programme detection project SafetydSecurity
>
:d} 5.2 C Digital evidence management project Safety&Security
[}
wv .
&l Portngrshps el 6.1 A Neighbourhood watch support project Safety&Security
community safety
6.1 B Neighbourhood watch disaster risk .
eig ourf)o. watch disaster ris SafetysSecurity
6 Strengthen management Initiative
partnerships for safer 6.1 C Auxilliary law enforcement project Safety&Security

6.2 Holistic crime
prevention
programme

communities

6.2 A Safer Community facilities initiative

Comm Serv & Health

6.2 B Improving relationships with Metro
Police and communities

Safety&Security

6.2 C Substance abuse project

Comm Serv & Health

7.1 Partnerships for
7.4 Public rental

7.1 A Land and building release initiative

Econ Growth

9.2 City health

. 7.4 C Safety and stabilization initiative Human Sett
housing programme
8.1 Micro 8.1 A Regulatory reforminitiative SPE
developer and 8.1 B Local planning support initiative SPE
.2 Inf |
8.2 Informa 8.2 A Informal settlements upgrading initiative Human Sett
settlement
upgrading 828 !nformol settlements data improvement Human Seft
programme initiative
9.1 Environmental (o 1 A Biodiv ersity management SPE
Management
programme
9.1 B Green infrastructure initiative SPE

9.2 B Environmental health initiative

Comm Serv & Health

10.1 Healthy urban

initiative

waterways 10.1 A Water quality improvement project Water&San
programme

10.1 B Waterway rehabilitation project Water&San
10.2 Coastal . s

10.2 A Coastal infrastructure initiative SPE
programme

10.2 B Coastal and marine conserv ation SPE

11.1 Quality
community facilities
programme

Public Space, Environment and Amenities

11.1 A Community facilities initiative

Comm Serv & Health

11.1 B Recreation and parks development
and activ ation initiative

Comm Serv & Health

11.2 Partnerships for
quality public
spaces programme

11.2 A Public space improvement initiative

SPE

11.2 B Sustainable strategic partnership
initiative

Comm Serv & Health

11.2 C Friends of libraries and parks initiative

Comm Serv & Health

14.1 Climate

14.1 A Climate change response planning and

A Resilient City

programme

Change L FPR
monitoring
Programme
14.2 Distaster Risk 14.2 A Disaster management volunteer .
k . Safety&Security
reduction and enhancement project
14.2 B Major incident and disast .
response : OJIOF inci .en and disaster response SafetysSecurity
programme coordination project
14.2 C Enhanced firefighting initiative Safety&Security
14.2 D Flood alleviation projects Water&San
14.2 E Emergency housing initiative Human Sett
14.3 Integrated
urban health 14.3 A Urban health monitoring initiative FPR
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Priority Objective Programme Project Responsible
2 15.1 Spatial | o o
E Integration and .15...1 A Development enablement mechanism SPE
3] . initiative
£ Transformation
e Programme
_g 15.1 B Spatial Strategy and ev aluation project SPE
o
5
o
k= 15.1 C District spatial development framew ork SPE
> implementation initiative
o
B
&
o 15.2 Social inclusion (15.2 A People living on the street initiative Comm Serv & Health
g and well being ]
15.2 B Food systems project FPR
< programme
16.5 City faciliti
BN | 15 B\ Pllblie and protection nifidtive Al
optimistation
16.6 Advocacy and
Intergovernmental [Community engagement and partnership Corp Serv
relations programme (16,7)
. 16.7 A Public engagement project Corp Serv
16.7 Community
engagement and  [16.7 B Public partnership project Corp Serv
partnership - -
programme 16.7 C Local needs and service delivery erio S

coordination initiative

The Directorate also plays a supportive role to Resilient City initiatives including, the Climate

Change programme.

4. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Internal and External

Roles and responsibilities

Stakeholders
Customers Service delivery; reasonable turnaround fime on service
Communities requests
Business/industry Participation and partnerships

Standard operating procedures

National departments/other
spheres of government

National Treasury

Policy direction

Monitoring and evaluation
Reporting to National Treasury
Grant funding

Precinct management

Creditors

Payments to CIDs

Provincial departments

Funding and service level agreements
Protocol agreements

Policy direction

Monitoring and evaluation

External service delivery
directorates

Corporate

Unions

Information sharing; Communication of directorate
requirements and service standards; policy development
and implementation; service coordination

Guide and advise on matters

12



Internal and External
Stakeholders

Roles and responsibilities

Facilitate process to appoint political observers on CID
boards

External partners/City
Improvement districts, special
groups/international
partnerships

National and provincial
government

parastatals
Community-based
organisations

Business sector

Institutions for higher learning
ICLEI C40

City of Aachen, Germany
Volunteer groups

South African Precinct
Management initiative
Avans Hogenschool,
Netherlands

International Downtown
Association from the USA
UK BID Foundation

Information and knowledge management, service delivery
coordination, implementation, research, compliance with
regulatory frameworks; Developments and approvals of
MOAs; Cooperation on a range of sustainability, and
economy issues.

Donor funding

Knowledge sharing of precinct management models

Mayor, Mayco and Portfolio
Committees

Oversight role

5. RISK ASSESSMENT

Management, with the assistance of Integrated Risk Management (IRM), have applied their

minds, and due care is taken to ensure that risks that could impact on the directorate not

achieving its objectives are identified, addressed and managed in accordance with the City's

approved IRM Policy and Framework. Risk registers are utilised as a management tool in order

to manage identified risks of the directorate. The risks identified and rated equal to or above

the Council-approved risk acceptance level will be reported to the Executive Management

Team (EMT). The executive director must discuss the directorate’s risks with the relevant Mayoral

Committee member on a six-monthly basis.
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6. STRATEGIES APPROVED BY THE DIRECTORATE

Environmental Strategy
(2017)

(Implementation in
2025/2026)

Five-year review of the
Environmental Strategy
and development of
an Implementation
Plan to be submitted
to Council for approval
by June 2024

The Environmental Strategy provides City decision-makers
with an effective policy and governance framework to
pursue sustainable development. The strategy adopts an
integrated approach to sustainability that recognises our
economy is embedded within society, which in turn is
embedded in nature. The Environmental Strategy includes
four strategic focus areas and four cross-cutting themes that
guide the implementation.

The Environmental Sector Plan was completed in 2021and
the Environmental Sector Plan Enhancement was
completed in 2022. Currently, a review is being undertaken
as part of the Infrastructure and Growth Management
Working Group (IGMWG) process.

The Environmental Sector Plan Capital Project Pipeline is
continually implemented according to timeframes.

Local Biodiversity
Strategy and Action
Plan, 2023-2027
(LBSAP). Completed
the Action Plan update
by 30 June 2023. The
new Action Plan
applies for 1 July 2023
to 30 June 2027. It was
signed off by the
Environment
Management Director,
and presented to the
SPE Portfolio
Committee in October
2023

The LBSAP is a guiding strategy, complemented by an
implementation plan with specific actions. It is adopted by
the City to achieve optimal and realistic governance in the
management of biodiversity. In addition to incorporating the
BioNet, the LBSAP sets definitive targets to deal with
conservation planning, protected area expansion and
management, invasive species management, biodiversity
restoration, education and awareness, human-wildlife
conflict, and green jobs.

7. ALIGNMENT TO CIRCULAR 88 OUTCOMES

The Circular 88 Outcomes scorecard contains prescribed outcomes as determined by National
Treasury. The outcomes are disclosed separately from the corporate scorecard as it contains
external data such as Stats SA household data, which are predominantly not under the City’s
‘area of conftrol’ but forms part of the City’s ‘area of concern. The directorate will, amongst
others, track the indicators in the Directorate SDBIP to understand the environment in which it
operates.
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8. PERFORMANCE PROGRESS AND OUTCOMES

8.1. Highlights of the directorate's performance over the past year (list not
exhaustive)

Community and Programme Initiatives:

Establishment and embedding of the Bellville ACT and 8 Sub-Committees feeding

into the CMDS prioritisation.

¢ Management of the CBD Beautification Programme.

e Active participation in the Urban Mobility Project Management Unit for the
implementation of the ORIO Urban Mobility Programme (Nyanga, Nolungile, and
Vuyani).

¢ Ownership of the Potsdam Site and relocation of the Environment Centre from
Green Point Common to Potsdam, launched by the Deputy Mayor on 25th
November.

o Deployment of 200 Community Ambassadors as part of a direct programme.

Strategic Planning and Frameworks:

e Council approval for Local Spatial Development Frameworks (LSDF) like Two Rivers
and District Six, aimed at guiding sustainable growth.

e Publication of the Spatial Trends Report, accessible to the public via the City's
Planning Portal, updated periodically.

Policy and Planning Initiatives:

¢ Completion of the Incentive Overlay Zone, included in the Municipal Planning By-
Law Review.

¢ Completion of initial Economic Areas Profiles.

e Approval of the Urban Design Policy.

Support for Developers:

e Initiation of the Local Planning Support Office (LPSO) to assist small-scale developers
in submitting quality land use and building plan applications. The LPSO will provide
advice, resolve development challenges, and offer urban design guidelines. A pilot
project, "Right to Build," is underway in Langa and Eersteriver to further support
developers.

DAMS and By-Law Development:

e Finalisation of the DAMS 2 upgrade.

e Addressing the BDM backlog caused by DAMS 2 upgrade issues.

e Final drafting of the Municipal Planning By-Law Review and completion of the
public parficipation process.

¢ Inifial drafting of the Building By-Law.

Stakeholder Engagement and Programme Initiatives:
¢ Improved stakeholder engagement with (amongst others); the Property Developers

Forum, Economic Develop Partnership (EDP) Heritage Western Cape, SANParks,
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Cape Nature, Peer review panel and Provincial Government (example- Mega
hospitals and rapid schools programme)

e Formulation and initiation of the Development Management Optimisation
Programme.

Leadership and Management:

e Appointment of a Planning and Development Facilitation Manager.

Environmental Projects:

e Refurbishment of Fisherman’s Lane at Strandfontein Pavilion.

e Completion of the revetment at Milnerton beachfront.

¢ Dune rehabilitation at Fish Hoek, Fleur Park (Gordon's Bay), and Glencairn.

e Completion of the Table View dune project (3 km), with civil works now underway.

e Completion and official opening of Dome Green Point Park Educational Classroom
and Experiential Education Garden. The Dome's design references the dwellings of
the Khoi and pays tribute to their heritage as a First Nations group. This is the first
mass fimber dome to ever be built in South Africa and internationally, it is the first
Three-dimensional mass timber dome to be built. Mass timber is the newest and
greenest system of carbon conscious construction in the world today and the
dome has been one of the catalysts for accelerating this construction in South
Africa.

e Acquisifion of two weed harvesters

e The City’s vlei's remained open for recreational activity throughout the year.

Environmental Education and Green Jobs:

Over 35,624 individuals attended formal environmental education programmes,
events, exhibitions, and awareness activities, equating to 35,960 person-days of
education.

Creation of 4,072 green job opportunities inclusive of the river wardens.

The River Warden Skills Development Programme was designed to enhance the
management and conservation of critical freshwater ecosystems while addressing
unemployment through targeted skills development. Participants gain practical
experience in water resource management, environmental monitoring, and invasive
species control, equipping them with marketable skills for employment in the green
economy. Since its launch in 2024, the programme has made significant progress. A
total of 45 participants have received formal training, contributing to the revegetation
of a section along Zandvlei with indigenous plant species, thereby improving the
area’s ecological integrity.

Collaboration and Management:

e Establishment of the Cape Peninsula Baboon Management Joint Task Team with
Cape Nature and SANParks, and approval of the Baboon Strategic Management
Plan.

¢ The signed Memorandum of Agreement with Shark Spotters Non-Profit Organisation
for the purposes of managing community resources and the implementation of
aspects of the Baboon Strategic Management Plan

e Establishment of 4 new city improvement districts which will start the rejuvenation
process of these areas
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e Extending the terms of operation for 7 CIDs with a further five years to ensure
confinued precinct management in those areas

Urban Regeneration Projects:

e Bellville Future City: Masterplan and public fransport inferchange concept received
extensive public feedback and were formalised as a Local Spatial Development
Framework (LSDF) by Council in December 2023.

e Philippi Opportunity Area: Regeneration framework adopted as an LSDF in
December 2023, focusing on infrastructure projects, land development, and
affordable housing initiatives, including SSRU Programme residential projects at Joe
Gqgabi Public Transit Interchange.

e Foreshore Gateway Precinct: Approval of changes to Lower Buitengracht Road
reserve by the Provincial Roads Authority, clearing the way for the redevelopment
of seven vacant city blocks, potentially accommodating over 4,000 residential units
and commercial spaces.

Supporting Tools and Plans:

e Completion of the CID guidelines.

e Completion of KfW feasibility study and securing Euro 15.0 million grant funding.

e Completion of the working draft of the Precinct Management SOP, with input from
Strategy and Policy.

¢ Addendum to the Safety MPP signed off in September, with phase one of
implementation underway in the pilot area.

Additionally, the directorate established a programme management framework to focus
on the following:

e Establishment of a programme management framework to implement the Small Scale
Rental Unit programme.

e Preparation of a definition and framework document for submission to the Policy
Coordinating Committee (PCC).

e Inclusion of amendments in the Municipal Planning Bylaw Review to expand land use
rights in certain zones, allowing up to eight Affordable Rental Units (ARUs) on properties
with a main dwelling, or up to 12 ARUs on vacant land, to support SSR developers.

e Completion of SSRU prototypical plans and SSRU Urban Design Guidelines.

¢ Initiation of the Land and Property Strategic Overlay (LPSO).

e Completion of infrastructure assessment studies for three pilot areas.

The full performance report of the directorate and the organisation for the past year can be
accessed via the following link:

https://www.capetown.gov.za/local%20and%20communities/meet-the-city/city-
reports/annual-reports

9. AREAS OF BUSINESS IMPROVEMENT

For 2025/2026, the directorate will focus on the following areas of improvement:

e Strengthen contract and demand plan management to ensure budget expenditure.
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¢ Refinement and extended use of the programme management tracking system.

o Strengthen the Departmental Support Services structure and operation to ensure
business continuity in the directorate.

e Continue to strengthen HR capacity in the directorate and implement human resources
management plans to address vacancies and job descriptfion reviews.

10. RESOURCES

10.1 Senior management capability and structure

The directorate is headed by an executive director, with its management committee

structure as follows:

10.2 Directorate organogram
SPE Senior Management

Lungelo
Mbandazayo

City Manager

Rob McGaffin

Executive Director:
Spatial Planning
and Environment

Lorraine

(Di‘girrglrwmters Gerrans g:ku Ngude V_ACANT Glcvieonv Bram.:! André Maxwell
. ector: Director: Acting Director: M -3 +
Development Director Urban Planning Urban - ] Urban Catalyic anager: Suppor
Management agggg;igg‘ and Design Regeneration -~ Investment Services (SPE)
r . .

scr:?egr%xe Q Unathi Basoni Karen Voegt Joepie Joubert o gldeon »Brond Edwina Daniels

. ﬁ Manager: Manager: Manager: City P anager: M .
Manager: II Departmental Departmental Improvement u rogramme lanager:
Deparimental i Support Services Support Services Districts Coordination & finance

Support Services Partnerships

Mohamed-
Ozayr Ballim
Manager: Project
Management
Office

Alastair
Graham
Acting Manager:
Urban
Regeneration

Pleter Nigel Titus

Manager: District
Planning and
Mechanisms

Annelise Abigail

Emil Schnack-

de Bruin Jacobs-

enberg
Manager: Land
Development -
Areas 3 & 4

Jaco van der
Westhuizen
Manager:
Development
Policies, Processes
and Legislation

Xolisa Peter
Manager:
Business Systems

Ol i
@ Terblanche Q blg:%;vegod
\ gg:;gg%;?\?? Biodiversity
Areas 1 &2 Management

Gregg Oelofse
Manager: Coastal
Management

Dimitri
Georgeades
Manager:
Environment
and Heritage
Management

Keith Wiseman
Manager:
Environmental
Compliance

&

Lindie Buirski
Acting Manager:
Environmental
Planning and
Sustainability

Williams
Manager: Urban
Regeneration -
Area Central

Monwabisi
Booi

Manager: Urban
Regeneration -
Area North

Patrick Ngadini
Manager: Urban
Regeneration -
Area East

Ivan Anthony
Manager: Urban
Regeneration -
Area South

Leonie Kroese
HR Business
Partner: SPE
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/ Political leadership: \

Alderman Eddie Andrews
Deputy Mayor and Mayoral Committee Member for
Spatial Planning and Environment

Councillor Aslam Cassiem
Chairperson: Spatial Planning and Environment Portfolio

\ Committee J

/ Total staff 1032 \

% of positions to be filled 91% filled and 9%
vacant as af Sept 2024

Number of vacancies 84 vacancies as at
Sept 2024
Employees from the 70.37% against a 76%
Employment Equity (EE) target

designated groups in the
three highest levels of
management (%)

- /

11. OUTSOURCED SERVICES

The directorate regularly evaluates its strategy for utilising a combination of internal and
confracted resources to deliver services. This approach offers greater flexibility, enabling a
faster response to organisational needs than if services were solely outsourced or handled in-

house.

12. FINANCIAL INFORMATION

*(Financial information will be shown in Annex B once approved by Council in May 2025)

This information will be available once the budget has been approved. The final figures will
be tabled at Council in May 2025. For the next financial year, the budget for the Spatial
Planning and Environment Directorate reflects its commitment to protect our natural
resources, to improve infrastructure along our coastline and to enable service delivery to all

communities.
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13. PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

The Spatial Planning and Environment Directorate’s 2025/2026 Scorecard is attached as

Annexure A.

The directorate also reports on Corporate Scorecard indicators as presented below:

Alignment to Indicator Annual Target Target Target
IDP target Sep 2024 Dec 2024 Mar
Objective 1. |1.A Average
Increased number of days
jobs and Y
investment in [taken to process 25 days 25 days
the Cape -
Town building plan 25 days 25 days
economy applications of less
than 500 square
meftres (HS2.22)
Objective 1. |1.B Average
Increased number of days
jobs and taken to process
investment in bU|Id.|ng plon 35 days 35 days 35 days 35 days
the Cape applications of
Town more than 500
economy square metres (LED
3.13)
Objective 9. |9.A Percentage of
Healthy and |biodiversity priority 65,5% A/T A/T A/T
sustainable  |areas protected
environment | (ENV4.21)
Objective 9. |9.B Percentage of
Healthy and |biodiversity area 34.18% A/T A/T A/T
sustainable  \within the:
environment Municipality (ENV
4.11)
Objective 10. |10.A Percentage of
Clean and coastline with
healthy protection 6,27% 6,08% 6,15% 6,20%
waterways measures in place

and beaches

(ENV 5.11)
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Objective 15. |15.A Local

A more neighbourhood
spatially plans approved for 3 A/T A/T A/T
integrated mixed-use
and inclusive |development
city (number)

14. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document.

Executive Director:
Digitally signed by Robert

Spatial Planning and Rob McGaffin Robert McGaffin g 0,21 123324
+02'00"

Environment

Mayoral Committee Member: - .
Alderman E. Edd |e Digitally signed

Spatial Planning and And by Eddie Andrews

narews Date: 2025.03.04
Environment Andrews 17:25:28 +02'00"

15. APPENDICES

Annexure A: Spatial Planning and Environment Directorate’s 2025/2026 Service Delivery and
Budget Implementation Plan (SDBIP)

Annexure B: Financial information to be attached once the budget has been approved.
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Obj 1. Increased jobs

1.1 Ease of doing business

Average number of days taken to process building

ANNEXURE A.1

Director: Development Management

Economic Growth and investment in the 1.A SPE o 22.8 25 25 25 25 25
programme plan applications of less than 500 square meters
Cape Town economy
5
Obj 1. Increased jobs . . _— Director: Development Management
Economic Growth and investment in the 1.1 Ease of doing business 1B SPE Averoge.nurr.]ber of days taken to process building 97 35 35 35 35 35
programme applications of 500 square meters or more
Cape Town economy
6
Public Space, N 9.1 Environmental and Director: Environmental Management
. Objective 9. Healthy and | _: = . R - . L
Environment and N - Biodiversity Management 9.A SPE Percentage of biodiversity priority areas protected 65.27% 65.5% AT AT AT 65.5%
" sustainable environment
Amenities programme
7
Public Space, o 9.1 Environmental and - . - .. Director: Environmental Management
Environment and ObJe(;tlve - Heglfhy and Biodiversity Management 9.8 SPE Perc.elfn‘age of biodiversity priority area within the 33.34% 34.18% AT AT AT 34.18%
" sustainable environment municipality
Amenities programme
8
Public Space, Objective 10. Clean and 10.1 Healthy Urban Percentage of coastline with protection measures in Director: Environmental Management
Environment and | healthy waterways and ' Y 10.A SPE @ P 627% 6.27% 6.08% 6.15% 6.20% 6.27%
Amenities beaches waterways programme place
9
A more spatially
integrated and Objective 15. A more 15.1 Spatial integration . N . X . .
inclusive city spatially infegrated and and transformation 15.A SPE Local neighbourhood plans approved for mixed-use 4 3 AT AT AT 3 Director: Urban Planning and Design
. ) . development (number) 0
inclusive city programme
10
1
Preparation and submission
: of dossier for NHRA $S34 " . .
) ' Increoseq jobs and 1.1 Ease of doing business ) ) ) ' exemption for area ' Director : Environmental Management
Economic Growth | investmentin the Cape Functional SPE Number of Heritage exemption areas audited 8 areas audited 2 4 6 8
programme between Voortrekker Road
Town economy and N1 (Parow, Goodwood,
Vasco) New
12
Increased jobs and . . s N . Director: Development Mgt
Economic Growth | investmentin the Cape 1.1 Base of doing business Functional SPE Loqd use OPDHCOf.IOHS finalised wifhin the 90 days 75% 85% 85% 85% 85% 85%
Town economy programme provided for in section 102(1) of MPBL (percentage)
13
Prepare report to
Increased jobs and 1.1 Ease of doing business 5-year review of the Development Management MPBL Council to adopt the Training and Director: Development Mgt
Economic Growth | investmentin the Cape : e Functional SPE Scheme (DMS) and amendments to the Municipal Revi d Review of the MPBL proposed implementation of Review of the MPBL Review of the MPBL
Town economy programme Planning By-law (MPBL) (milestones) eviewe amendments fo the | the amended bylaw
MPBL and DMS.
14
Conclude
engagements with
Development of a policy and drafting of a various First Draft of the
. . Increoseq jobs and 1.1 A Ease of doing . comprehensive Building By-law to replace the NBR in | Prepare the 1st Draft of | Prepare the 1st Draft §Tckeholders °.”d Policy to inform | Prepare the 1st Draft | Prepare the 1st Draft Director: Development Mgt
Economic Growth | investmentin the Cape Functional SPE interested parties

Town economy

business programme

Cape Town (Milestones)

the Building By-Law

of the Building By-Law

on what should be
considered in the
policy and draft
bylaw

the drafting of the
building by-law

of the Building By-Law

of the Building By-Law

Copy of 2025_26 SPE DIRECTORATE SDBIP -final Draft (002)




1.5 Consolidated Land

1.5.A. Data-driven land

Annual Review of Undeveloped and Partially

Annual Review
Completed and

Preparation for
annual review

District Planners

Finalisation of
updated UPDLI

Annual Review
Completed and

ANNEXURE A.1

Director: Urban Planning and Design

Economic Growth Pipeline and Land management initiative: Functional SPE developed land inventory ( UPDLI) complefed Completed Updated UPDLI (updating review review dofosgt (internal Updated UPDLI R
Release Programme : platform and completed review and -
available . e available
baseline datasets) verification)
16
Increased jobs and Mitchells Plain open space rationalisation Completed project Draft project Completed project
. . . 1.1 Ease-of-doing-business . P P . ) Completed Stage A ple pro) . packaging . pie proj Director: Urban Planning and Design
Economic Growth investment in the Cape Functional SPE programme - Land packaging for micro developers packaging proposals Nil Nil packaging proposals
programme Report f . proposals for x2 f .
Town economy (SSRU programme) for x2 pilot sites pilot sites for x2 pilot sites
17
Increased jobs and Number of Renewal of CID Terms .
Economic Growth | investmentin the Cape 1.4 Targeted Urban Functional SPE 16 New ferms opproved_ N/A N/A N/A New ferms opprovec_l Manager: CIDS
Development Programme for 9 CIDs by Council for 9 CIDs by Council
Town economy
18
. Percentage Integrated precinct management
Increased jobs and 1.4 Targeted Urban methodology developed in consultation with other
Economic Growth | investmentin the Cape : 9 Functional SPE . 9y P New 100% 25% 50% 75% 100% MURP Managers
Development Programme directorates
Town economy
19
Target partially
achieved:
Block 31 approval Foreshore Freewa Foreshore Freewa
. decision received R Y Block 30 land use . R Y Acting Director: Urban Catalytic
Increased jobs and . . . . o~ . Precinct Development o S$SQ land use Buitengracht draft  |Precinct Development
. . - 1.4 Targeted Urban . Project packaging for Precinct Development: CBD / Block 28 decision sfill application . Investment
Economic Growth | investmentin the Cape Functional SPE N N - N Framework L . application at | land release strategy Framework
Development Programme Gateway Catalytic Precinct (milestones) awaited : decision received - X
Town economy Block 30 draft preparation decision-maker |tabled at CLP plenary preparation
. commenced commenced
application complete
but awaiting final
Heritage input
20
Increased jobs and ! ' . il LSDF adopted by | o\ emment Precinct | Govt precinct fist aratt| O°Y! Precinctlond | Al west affordable | Goyemment Precinet |AC1ING Director: Urban Catalytic
. . ; 1.4 Targeted Urban . Project packaging for Precinct Development: Bellville Council as spatial A use application housing land use A Investment
Economic Growth | investmentin the Cape Functional SPE . . : . land use application Concept plan ) T o land use application
Development Programme CBD Catalytic Precinct (milestones) development policy for o - submitted application decision S :
Town economy : . decision received complete ved decision received
Bellville Future City New receive
21
Erf 5268 and Terminus
Road land use
Opphigzzngdecmon i Sports Road & Joe Acting Director: Urban Catalytic
Increased jobs and 1.4 Targeted Urban Project packaging for Precinct Development: Philippi Ingulube hives land T St'OCk/Rd;T‘:h?mlem R r}!vei'lonnd Gqabi affordable Ingulube hives land Invesfgmenf ' 4
Economic Growth investment in the Cape : g Functional SPE ! P 9ng P y PP use application eview/public rea use applicatio housing sub-precinct use application

22

Town economy

Development Programme

Opportunity Area Catalytic Precinct (milestones)

Sports Road affordable
housing development
concept and technical
due dilligence
complete

decision received

upgrade first draft
concept complete

preconsultation
complete

land use application
decision received

decision received
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Montrose/Malone

ANNEXURE A.1

Increased iobs and Monftrose/Malone Montrose/Malone affordable Montrose/Malone  |Acting Director: Urban Catalytic
. . 2 1.4 Targeted Urban . Project packaging for Precinct Development: affordable housing affordable housing | housing land use affordable housing |Investment
Economic Growth investment in the Cape Functional SPE . . . New o L S, N/A C
Town econom Development Programme Claremont CBD Catalytic Precinct (Milestones) land use application | land use application application land use application
Y submitted preparation underway | preparation submitted
commenced
23
% completion of | % establishment
% completion of dune | dune rehabilitation of dune . % completion of dune
. S - . . P % establishment of S -
Percentage Implementation of the Green rehabilitation projects | projects to achieve | rehabilitation dune rehabilitation rehabilitation projects
. Infrastructure Programme (GIP) pipeline of projects Dune rehabilitation to achieve general general (maintenance h to achieve general . . .
Public Space . . . . . - . (maintenance phase) . Director: Environmental Management
- Healthy and sustainable | 9.1.B Green Infrastructure . (Milestones) projects achieved maintenance phase: maintenance phase) Tableview X maintenance phase:
environment and N O Functional SPE . . R . Tableview (35%), .
" environment initiative general maintenance Tableview (40%), phase : Tableview (35%), Tableview (40%),
Amenities Hout Bay (55%),
phase Hout Bay (90%), (40%), Hout Bay (55%), Fish Hoek (50%) Hout Bay (90%),
Fish Hoek (50%), Hout Bay (90%), Fish Hoek (40%), Gordons Ba (45;')) Fish Hoek (50%),
Glencairn (60%) Fish Hoek (50%), Gordons Bay Y ° Glencairn (60%)
Glencairn (60%) (40%)
24
Pgbllc space Clean and healthy 10.1 Healthy urban X Vlei remediation programme implementation Zeekoevlei dredging Zegkoelvle dredging Zegkoelvle dredging |Director: Environmental Management
environment and Functional SPE . . - project commenced - AT AT AT project commenced -
" waterways and beaches |waterways programme (Milestones) (MPP) project initiated
Amenities 50% complete 50% complete
25
Annual Environmental | Annual Environmental Annual Environmental
" N Annual N
Compliance report and | Compliance report Environmental Environmental Compliance report
Public Space 9.1 Environmental and . . . . updated citywide risks |and updated citywide A ) Annual environmental and updated Director: Environmental Management
) S . 9.1.A Environmental and . CCT environmental compliance register and N . . Compliance report compliance N N
environment and | Biodiversity Management| . X T Functional SPE o . . s . reported to City risks reported to City . governance report fo | citywide risks reported
" biodiversity assefts initiative citywide environmental risks maintained (milestones) . ; and updated register .
Amenities Programme Manager, RiskCo and | Manager, RiskCoand | ..~ . . . APAC to City Manager,
APAC APAC citywide risks report maintained RiSkCO and APAC
to CM and APAC
26
Public participation
Revised Environmental of revised Revised
Public Space Implementation of Environmental Strategy review . Strategy and Environmental . Implementation Plan |Revised Environmental|Director: Environmental Management
) 9. Healthy and . . N . Internal consultation . Environmental .
environment and . . 9.1 Environmental and Functional SPE with Implementation plan : Implementation Strategy for Environmental Strategy and
e sustainable environment |,. . " and drafting of Strategy . .
Amenities Biodiversity Management (Milestones) . . launched. completed and ; Strategy submitted to Implementation
Implementation Plan in X . submitted for
final draft submitted EMT for approval launched.

27

Programme

process

for internal
approval

Council approval
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Action Plan

Action Plan

ANNEXURE A.1

Public Space . . . submitted for approved for . . Director: Environmental Management
. 9. Healthy and . . Implementation of Environmental Awareness, . Implementation of the |. . . Implementation of the |Implementation of the
environment and . . 9.1 Environmental and Functional SPE . s . Internal Consultaion X internal approval tfo| implementation . .
" sustainable environment | ;= ! Education and Training Action Plan Action Plan . - Action Plan Action Plan
Amenities Biodiversity Management the Executive by the Executive
Programme Director Director
36
Annual Report Annual Report
A more spatially 15. A more spatially 15.1.B Spatial Strategy submitted 2023 Spatial Trends submitted fo Director: Urban Planning and Desian
integrated and integrated and inclusive | Monitoring and Evaluation Functional SPE CGM Spatial Trends Annual Report (Milestones) Completed Infrastructure & Report presented N/A N/A Infrastructure & 0 : 9 e
inclusive City City Project Growth Working to SPE PC. Growth Working
Group (IGWG) Group (IGWG)
37
Objectivel: Increased . LSDF recommended by Overlay Zone for LSDF | LSDF recommended . . . .
Economic Growth jobs and investment in 1.4.C.CBD Re_(?overy and Functional SPE CBD LSDF (milesfones) Sub-Council for Approval of CBP LSDF N/A N/A completed by Sub-Council for Director: Urban Planning and Design
Transition by Council 0
the Cape Town approval approval
38
Stakeholder
1.5B. Consolidated land Draft scoping / engagement
A more spatially Objective 15. A more o Foreshore Freeway Development Framework contextual synthesis Options Analysis associated with | 1st draft Development Options Analysis . X . .
. i ; pipeline and release . . f Director: Urban Planning and Design
integrated and spatially integrated and Functional SPE report with project plan completed for N/A the preferred framework presented completed for
. X X . . . programme. Land . ; X 0
inclusive City inclusive city A (Milestones) completed for internal Foreshore scenario to the PMT Foreshore
packaging initiative . . . PR
circulation identified in phase
1
39
A capable and 16. A capable and 16.1 . L . . . . . . . . . . . X
collaborative city collaborative City Operational sustainability Functional SPE City Improvement District (CID) collection ratios > 100.00% CID collection ratios > |CID collection ratios CID'coIIechon CID collection ratios > | CID collection ratios > |[Manager: CIDS
95% (Percentage) 95% > 95% ratios > 95% 95% 95%
government government Programme
40
A capable and 16. A capable and 16.7 Community Completion and approval of Community Action
collaborative city collaborative City engagement and Functional SPE Plans, CAP's / Public Investment Frameworks, PIF's for 4 24 6 12 18 24 MURP Managers

41

government

government

partnership programm

designated MURP areas, (24 MURP Areas)
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43

NEW INDICATORS FOR 2025/26 DIRECTORATE SDBIP

ANNEXURE A.1

Increased jobs and

1.1 Ease-of-doing-business

Approved Framework

Concept note

Draft Framework
prepared with

Approved Framework

Director: Urban Planning and Design

51

Amenities

beaches

waterways programme

requirement for recreational water quality, namely
Sufficient

Economic Growth | investmentin the Cape Functional SPE Approved SSRU Framework New signed off by the City N/A signed off by the City
programme drafted relevant
Town economy Manager Manager
engagements
44
Increased iobs and Operationalise Local Planning Support office for LPSO staff sector subport
. . - 1.1 Ease of doing business . prioritised areas LPSO operationalised | appointed, trained PP . LPSO operationalised |Director: Urban Planning and Design
Economic Growth | investmentin the Cape Functional SPE New L framework Nil S
programme for priortised areas & enabled, for priortised areas
Town economy e e completed.
modalities finalised
45
Sustainable
. Number of Sustainable Neighbourhoods Local Nelghpgurhoods quﬂ Sustainable | Engagements with
Increased jobs and . . Definition and Neighbourhoods | relevant departments . . . . .
. . ] 1.4 Targeted Urban . Plans selected as per Programme (milestones) Two pilot areas . . Two pilot areas Director: Urban Planning and Design
Economic Growth | investmentin the Cape Functional SPE New Framework Pilot Programme |(SPE, UCI, UM, housing,
Development Programme selected . . N selected
Town economy approved by PMT | Implementation | social services) and
for CCT policy Plan approved | external stakeholders.
development.
46
Number of Integrated precinct management plans
developed for Pricritised areas :
Increased jobs and 1.4 Targeted Urban -Bellville CBD
Economic Growth | investmentin the Cape : 9 Functional SPE -Wynberg CBD New 4 N/A 1 2 4 MURP Managers
Development Programme
Town economy -Cape Town CBD
- Mitchells Plain CBD
47
48
Public Space, . . . . .
Environment and | Objective 9. Healthy and ?.1 .Envlfonmentol and ENV 4.3 o Bionet map includes the To quantify ovgroll To quantify ovg.roll Director: Environmental Management
" . . N ) Biodiversity Management SPE Wetland condition index wetland condition N/A N/A N/A wetland condition
AmenitiesA54:QA54:H| sustainable environment wetlands . ) . .
55 programme rating for the City rating for the City
49
Public Space, N 9.1 Environmental and . . 11 critically endangered No increase in No increase in Director: Environmental Management
Environment and Objeqlve 9. Heglfhy and Biodiversity Management ENV4.2 SPE Ecosystem/ vegetation fype profection level vegetation types found | critically endangered N/A N/A N/A crifically endangered
- sustainable environment (Number) K . . .
Amenities programme in the city vegetation types vegetation types
50
Public Space, Objective 10. Clean and 10.1 Healthy Urban w;girg;m; ?‘f&;ﬂ%ﬁgﬁ?ﬁﬂgﬁ:}ﬁ&:m Director: Environmental Management
Environment and healthy waterways and : Y ENVS5.1 SPE P 58.57% 75% 75% 75% 75% 75%
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ANNEXURE A.1

Public Space, Objective 10. Clean and Director: Environmental Management
Environment and healthy waterways and 10.1 Healthy Urban ENV 5.12 SPE Num.be.r of coastal water samples taken for 860 396 99 198 297 396
" waterways programme O monitoring purposes
Amenities beaches
53
Public Space, Obiective 9. Healthy and 9.1 Environmental and Director: Environmental Management
Environment and 1o - hedliny Biodiversity Management ENV 4.21 SPE Percentage of Biodiversity priority areas protected 33.34% 65.5% N/A N/A N/A 65.5%
" sustainable environment
Amenities programme
55
Public Space, N 9.1 Environmental and " . - . Director: Environmental Management
Environment and Objec;tlve - Heglfhy and Biodiversity Management ENV 4.11 SPE Percgptage of biodiversity priority area within the 65.27% 34.18% N/A N/A N/A 34.18%
" sustainable environment municipality
. Amenities programme
Public Space, Objective 10. Clean and 10.1 Healthy Urban Percentage of coastline with protection measures in Director: Environmental Management
Environment and healthy waterways and : Y ENV 5.11 SPE 9 P 6.27% 6.27% 6.08% 6.15% 6.20% 8.27%
- waterways programme place
o Amenities beaches
Public Space, o 9.1 Environmental and ENV4.21 . . 9 vegetation types 9 vegetation types |Director: Environmental Management
Environment and Objec?tlve 9. Heglfhy and Biodiversity Management SPE Ecosystem/ vegetation type protection threat status | 8 out of 19 adequately adequately N/A N/A N/A adequately
- sustainable environment (Number) conserved
Amenities programme conserved conserved
58
Obj 1. Increased jobs . . _— Director: Development Management
Economic Growth | and investment inthe | 1 E0%€ Of doing business HS2.22 spe  |Average number of days faken fo process building 228 25 25 25 25 25
programme plan applications of less than 500 square meters
Cape Town economy
59
Obj 1. Increased jobs . . _— Director: Development Management
Economic Growth and investment in the 1.1 Ease of doing business LED3.13 SPE Average number of days taken to process building 97 35 35 35 35 35

60

Cape Town economy

programme

applications of 500 square meters or more
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Obj 1. Increased jobs

1.1 Ease of doing business

Number of approved applications for rezoning a

ANNEXURE A.1

Director: Development Management

66

A Capable and

Cape Town economy

Objective 16. A Capable

programme

16.1 Operational

Full-Time Equivalent (FTE) work opportunities created

Economic Growth and investment in the roaramme C29 (LED) SPE property for commercial purposes: (Annual target) 149 Report Report Report Report Report
Cape Town economy prog
(Land-use )
62
Obj 1. Increased jobs 1.1 Ease of doing business Director: Development Management
Economic Growth and investment in the : o rom%e C83 (LED) SPE Number of building plans submitted for first review 3575 Report Report Report Report Report
Cape Town economy prog
63
Obj 1. Increased jobs 1.1 Ease of doing business Director: Development Management
Economic Growth and investment in the : o rom%e C84 (LED) SPE Number of building plans submitted for review 22158 Report Report Report Report Report
Cape Town economy prog
64
Obj 1. Increased jobs 1.1 Ease of doing business Value of Commercial Projects Constructed by Director: Development Management
Economic Growth and investment in the : o romswe C82 (LED) SPE adding all of the estimated costs of construction R1 280 784 877.00 Report Report Report Report Report
Cape Town economy prog values on building permits (Rand value)
65
Obj 1. Increased jobs 1.1 Ease of doing business Director: Development Management
Economic Growth and investment in the : 9 C98 (LED) SPE Number of building plans approved 16049 Report Report Report Report Report

—

Manager: Public Empowerment &

73

Government

Government

Sustainability programme

completed (%)

Collaborative City and Collaborative City . o - 1222.00 370 80 170 265 370 Development
Sustainability programme (number)
Government Government
68
A Capable and | Objective 16. A Capable . . . .
Collaborative City | and Collaborative City 161 Operational Budget spent on implementation of Workplace Skills 106.80% 95% 10% 30% 70% 95% Director HR
Sustainability programme Plan (%) (NKPI)
Government Government
69
A Capable and | Objective 16. A Capable 16.1 Operational Employees from the Employment Equity (EE)
Collaborative City | and Collaborative City o1 Yp designated groups in the three highest levels of 70.37% 76% 76% 76% 76% 76% Director HR
Sustainability programme
Government Government management (%)
70
Increased jobos and 1.1 Ease of doing business Unemployed trainees and unemployed bursary
Economic Growth investment in the Cape : - ; X 48 48 30 0 44 48 Director HR
programme opportunities (excluding apprentices) (number)
Town economy
al
A Capable and Objective 16. A Capable 16.1 Operational
Collaborative City and Collaborative City o1 9P - Absenteeism of all staff (%) 3.43% <5% <5% <5% <5% <5% Director HR
Sustainability programme
Government Government
72
A Capable and | Objective 16. A Capable . . . L
Collaborative City | and Collaborative City 161 Operational - Occupational Health and Safety invesfigations 57% 100% 100% 100% 100% 100% Director HR
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ANNEXURE A.1

A Capable and | Objective 16. A Capable 16.1 Operational Manager: Finance (SPE)
Collaborative City and Collaborative City 6.1 Yp - Operating budget spend (%) 96% 95.0% 22% 48% 74% 95%
Sustainability programme
Government Government
74
A Capable and Objective 16. A Capable . . . Chief Financial Officer
Collaborative City | and Collaborative City 16.1 Operational FMI.T1 Tofal Capifal Expendifure as a percentage of Tofal 84% 90% T8D 8D T8D 90%
Sustainability programme Capital Budget
Government Government
75
A Capable and | Objective 16. A Capable 16.1 Operational N/A= ALL directorates d.N/A: ALTL 60%= ALL directorat Manager: Finance (SPE)
Collaborative City | and Collaborative City 6.7 P - Assets verified (%) 95.29% 100% 25%=Finance oclorates em AL ceclorates 100%
Sustainability programme : 25%=Finance 75%= Finance Directorate
Government Government Directorate Directorate
76
A Capable and | Objective 16. A Capable 16.1 Operational Manager: Ethics
Collaborative City | and Collaborative City o1 P - Declarations of Interest completed (%) 100% 100% 25% 50% 75% 100%
Sustainability programme
Government Government
77
A Capable and | Objective 16. A Capable 16.1 Operational Chief Audit Executive
Collaborative City and Collaborative City o1 9P Internal Audit Agreed Actions Resolved (%) 96% 80% 80% 80% 80% 80%
Sustainability programme
Government Government
78
- Manager: Demand and Disposal
A Capable and | Objective 16. A Capable . .
Collaborative City and Collaborative City 1_6.1 (_).perohoncl Completion rate of tenders processed as per the 100% 90% 20% 50% 70% 90% Management
Sustainability programme demand plan (%)
Government Government
79
A Capable and | Objective 16. A Capable . . . . . Manager Investor Relations
Collaborative City | and Collaborative City 161 Operational External audit actions completed as per audit action 100% 100% 100% 100% 100% 100%
Sustainability programme plan (%)
Government Government
80

Objective: 1. Increased

1.1 Ease of doing business

Number of work opportunities created through Public

—

Manager: Public Empowerment &

Economic Growth jobs and investment in LED 1.21 Employment Programmes (incl. EPWP, CWP and 4052 2400 435 1070 1695 2400 Development
programme
the Cape Town economy other related employment programmes)
82
Objective: 1. Increased . X Number of individuals connected to apprenticeships
Economic Growth | jobs and investment in | 1 E05€ of doing business LED1.31 and leamnerships and structured educational N/A Nil Nil Nil Nil Nil Director HR
the Cape Town economy programme programmes through municipal interventions
83
A Capable and Objective 16. A Capable .
Collaborative City | and Collaborative City 161 Operafional GG1.21 Staff vacancy rate 127% <10 <10 <10 <10 <10 Director HR
Sustainability programme
Government Government
84
A Capable and Objective 16. A Capable .
Collaborative City and Collaborative City 16.1 Operational GG1.22 Percentage of vacant posts filed within 6 months 9.2% 40% 40% 40% 40% 40% Director HR
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Government

Government

Sustainability programme
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ANNEXURE A.1

A Capable and Objective 16. A Capable 16.1 Operational Percentage of official complaints responded to
Collaborative City and Collaborative City o.19p GG2.31 through the municipal complaint management 90.00% 90% 90% 90% 90% 90% Director HR
Sustainability programme
Government Government system
86
A Capable and Objective 16. A Capable . . .
Collaborative City | and Collaborative City 16.1 Operational GG5.11 Number of acfive suspensions longer than three 0 <13 <13 <13 <13 <13 Director HR
Sustainability programme months (At Directorate leve )
Government Government
87
A Capable and Objective 16. A Capable 16.1 Operational
Collaborative City and Collaborative City o.19p C100(GG Quarterly salary bill of suspended officials (removed) RO Report Report Report Report Report Director HR
Sustainability programme
Government Government
88
A Capable and Objective 16. A Capable 16.1 Operational
Collaborative City and Collaborative City o1 Op Cl15 (GG) Number of days of sick leave taken by employees 2078 Report Report Report Report Report Director HR
Sustainability programme
Government Government
89
A Capable and Objective 16. A Capable 16.1 Operational
Collaborative City and Collaborative City o1 Op C17 (GG) Number of temporary employees employed 19 Report Report Report Report Report DirectA6:Q860r HR
Sustainability programme
Government Government
90
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VISION OF THE CITY

A CITY OF HOPE FOR ALL

The people of South Africa have overcome the injustice and oppression of apartheid, only to have

many residents suffer under the twin oppressions of poverty and the fear of violent crime.

Our vision is for Cape Town to be a City of Hope for all — a prosperous, inclusive and healthy city
where people can see their hopes of a better future for themselves, their children and their
community become a reality. As the city government, we are focused on creating the conditions for
meaningfully faster economic growth, resulting in more Capetonians liffing themselves out of

poverty. Everything we do over the next five years will be geared towards this outcome.

Cape Town will be a tangible demonstration of what is possible in South Africa if we work together —
and living proof that South African cities can be places where people’s life chances steadily improve
and poverty is overcome. A city where each resident can feel secure in the knowledge that their city
government is capable and accountable to deliver on the basics. A city built on good governance,
where the economy can thrive and bring investment and jobs, without being weighed down by

public infrastructure failure and corruption.

To turn Cape Town into South Africa’s City of Hope, the City must provide the foundation necessary
to improve people’s life chances. We must use the public resources entfrusted to us to co-create a
city that is more caring, more inclusive, more prosperous, more united, more respectful, more safe

and more free.



PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2025/2026 financial year. It considers what

was set out in the IDP as well as the Directorate Executive Summary.

It indicates what the Department needs to do to deliver on the IDP objectives, how this will be done,

what the outcomes will be, what processes will be followed and what inputs will be used.
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EXECUTIVE SUMMARY

The City of Cape Town's Urban Mobility Directorate is a key contributor to the IDP, focussing
on a city based efficient mobility network for public and private transport, pedestrians and
cyclists and with public transport services that enable greater access to opportunities. This
enables a growing, thriving local economy that benefits everyone. Urban Mobility has a key

role to play in making Cape Town a viable and competitive global investment destination.

As a global C40 city, the City of Cape Town is committed to taking bold climate action for a
healthier and more sustainable future. Urban Mobility has a leading role to play in reducing
greenhouse gas emissions. To this extent the directorate is in the process of electric buses for
the MyCiTi service. Additionally the City is currently underway with the rail feasibility study to
inform a sustainable institutional model for rail operations once authority is devolved to the
City.

The Comprehensive Integrated Transport Plan (CITP) for 2023-2028, sets out how the
Directorate will build on the progress it has made in delivering integrated, infermodal and

interoperable fransport in Cape Town.

The City's delivery of integrated transport is based on the Integrated Public Transport Network
(IPTN) Plan 2032, which encompasses the integration of transport and land use through

fransit-oriented development.

Intermodal transport requires all functions and modes to be under the jurisdiction of a single
authority. To this end, the City continues to pursue the Contracting Authority and the
Municipal Regulatory Entity (MRE) assignments. Although rail is considered the “backbone” of
Cape Town's transport system. The City entered info a Service Level Plan in terms of section
11(1)(c)(xix) of the National Land Transportation Act 5 of 2009 with The Passenger Rail Agency
of South Africa (PRASA). The objectives of this Plan is to provide for an efficient and effective
rail service through the establishment of the City's Integrated Public Transport Network (IPTN),
where rail services remain the primary means of public fransport and mobility within the City.
This also include the provision for efficient and effective Municipal Services that support

Commuter Rail Services and Commercial Services of PRASA.



An interoperable transport system is also being pursued, where all component parts work

seamlessly with one another without special effort on the part of the commuter.

The City's transport sector faces complex challenges. Pressure on the road network is
exacerbated by the failure of rail, which has contributed to congestion, exasperated pressure
on the road network and eroded the resilience of the local fransport system. Solving this
challenge requires enhanced cooperation between national, provincial and local
government. These engagements are facilitated through the Intermodal Planning Committee

(IPC) and Land Transport Advisory Board (LTAB) meetings.

The Urban Mobility Directorate’s Congestion Management Programme continues to improve
infrastructure and fraffic systems, while the implementation of the Travel Demand
Management Strategy has nudged commuters towards more sustainable fravel behaviours.
The work-from-home (WFH) requirements imposed by COVID-19 have also demonstrated that

flexible working approaches are possible and effective.

MyCiTi, Cape Town's bus rapid transit system, marked its first ten years in operation in 2020.
This provided an opportunity for a programmatic review as the service charts a path for the

next decade based on a frank evaluation of lessons learnt.

With ongoing investment in new infrastructure and the continuous maintenance of its assefs
and road network, the Directorate plays an important role in the local economy, via the

enabling of economic growth opportunities.

The Directorate also plays an important role in inclusive economic growth by promoting the
use of local labour through the Community Work Programme (CWP) and Expanded Public
Works Programme (EPWP).



2.

2.1

ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Directorate alignment to the IDP

TRANSPORT

A sustainable transport
system that is
integrated, efficient
and provides safe and
affordable travel
options for all

Public Transport
Reform Programme

Public Transport Priority measures
initiative

Public Transport inferchange
improvement initiative

Minibus Taxi Industry Transition initiative

Advocacy initiative

Confracted bus service collaboration
project

Rail Improvement
Programme

Rail devolution initiative

Bus Rapid Transit
Programme

MyCiTi Metro South-East corridor
development

BRT service excellence initiative

Travel Demand and
Congestion Relief
Programme

Targeted road capacity enhancement
project

Traffic signal efficiency project

Sustainable transport Initiative

Safe and quality roads
for pedestrians, cyclists
and vehicles

Road Safety and
Maintenance
programme

NMT infrastructure expansion initiative

Transport infrastructure maintenance

Road Safety Initiative

A RESILIENT CITY

A Resilient City

Disaster risk reduction
and response

Flood alleviation projects

programme
A CAPABLE AND A Capable and Operational
COLLABORATIVE Collaborafive Cit Sustainabilit
cITY GO abora |vte 1y PUS amnability Strategy-led budgeting initiative
GOVERNMENT overnmen rogramme
Effective law Enhanced policin
SAFETY enforcement to make P 9 _
i programme
communities safer
ECONOMIC !ncreosed ngs and Inclusive economic
GROWTH investment in the Cape development and _

Town economy

growth programme




2.2 Purpose and Service Mandate of the Directorate

The Urban Mobility Directorate comprises of a management structure with five performance-

orientated departments with a focus on integrated service delivery:

221

222

223

Transport Planning and Network Management (TPNM Department) is responsible for
Integrated Transport Planning, which encompasses medium- to long-term planning,
the Comprehensive Integrated Transport Plan (CITP) and related policies, sector plans,
strategies and frameworks. It further includes systems planning and network design, the
focus being on the Integrated Public Transport Network (IPTN), as well as transport
infrastructure planning, concept design and development. It also includes network
implementation strategies that will enable integrated transport strategy and ensure
efficient ftraffic-related systems, network facilitation, development, integration,

operations and traffic management.

Transport Infrastructure Implementation (Tl Department) is a capital-led department
that focusses on the implementation of major and minor built environment projects
and programmes. It is responsible for the detailed design, procurement, construction
management, monitoring and delivery of new infrastructure and the expansion and
upgrading of the City's road network, public transport network, public fransport
infrastructure and related facilities. It also coordinates transversal integration and
implementation of major built environment capital programmes, projects and capital

planning and budgeting processes executed across the various corridors and nodes.

Roads Infrastructure Management (RIM Department) is responsible for the
management and maintenance of all road infrastructure assets falling under the
auspices of the Urban Mobility Directorate. This includes the entire road network,
stormwater system, informal network management, all completed public transport
infrastructure, active mobility networks, street furniture within the road reserve, and
plant for the Directorate. The RIM Department manages districts and depots within ifs
functional area which functions include lines and signs, weed spraying, and the
maintenance of warning, regulatory signage and road markings. It is also responsible
for rail sidings, the safety thereof, and the management of all related plant, fleet and

other construction equipment.
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Public Transport (PT Department) is responsible for the management of all scheduled
land-based public transport services as assigned to the City of Cape Town (the City)
and as contemplated in sections 40 to 46 of the National Land Transport Act 5 of 2009
(NLTA). This includes the establishment of operational standards for scheduled public
transport operations as well as strategic fleet management; the development,
approval and management of the vehicle operator contracts to ensure an integrated
and responsive public transport service; the strategic management of operations; the
development and implementation of strategy on the regulations of public transport;
the management of the industry transition and public transport enforcement in terms

of the relevant policies and strategies.

Furthermore, the PT Department manages and maintains the infrastructure and
services of all public fransport facilities under the management of the Urban Mobility
Directorate and the fare revenue system. All supporting services add value in fulfilling

the PT Department’s purpose.

Transport Shared Services (TSS Department) provides a cenfralised support function to
the Directorate, which includes Business Systems and Information, Support Services,
Communication, Customer Relations, Change and Stakeholder Management, Human
Resources and Transport Business Planning. It plays a key transversal role in equipping
and enabling the Directorate to achieve its objective of being well-governed,

compliant, service-oriented, customer-centric, and data- and performance-driven.

The TSS Department is a key driver of good governance within the Directorate and
actively manages risks and sets standards and guidance to ensure compliance and
that the Directorate SDBIP is implemented with a view to achieving tangible outcomes

which have a positive impact on our communities.



PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

National Department

of Transport

Regional co-ordination on the Provincial Road Traffic Management Coordinating

Committee.

National and regional co-ordination on the Road Safety engineering and Road Signs
Sub-committee (RSERSSC).

Transport Appeals Tribunal (TAT) responsible for dealing with appeals in terms of

operating licence decisions made by the Provincial Regulatory Entity (PRE).

Western Cape
Government -
Mobility Department

Alignment and integration with strategies, policies and programmes.

Strategic partner on the Freeway Management System (FMS) project.

Road Incident Management System implementation with Safety & Security Traffic,

Emergency Medical Services (EMS), Disaster Management), Transport & Public Works.

The department operates and maintains signals on behalf of Western Cape Government
(WCG).

Provincial Regulatory Entity (PRE) responsible for operating licence applicafions.

Provincial Taxi Registrar who is responsible for all minibus taxi association and member

matters.

Provincial Mediation and Stakeholder Relations in terms of public transport conflict

resolution.

National government

National Treasury, National Department of Cooperative Governance and Traditional
Affairs (CoGTA) provide policy, legislation and financial direction to the various

departments of the Urban Mobility Directorate.

10



Provincial

Government

The City has a strong relationship with Western Cape Government and over the next five
years will develop a new relationship as functions could be assigned to the City by the

Provincial Government.

State-Owned
Enterprises (SOEs)

There are several transport-related SOEs that the City has a relationship with. These
relationships need to be developed further over the next five years for sustainable service
delivery. The key SOEs include Passenger Rail Agency of South Africa (PRASA), South
African Natfional Rail Agency Ltd (SANRAL), TRANSNET and Airports Company South
Africa (ACSA).

Transport
Stakeholders

Transport stakeholders include all operators whether providing scheduled or on-demand
services and the Urban Mobility Directorate will consolidate new and existing relationships
with them. The aim is to enter info working partnerships with the key stakeholders through

working memorandums of agreement. The focus is on three MOAs:

e Urban Mobility Directorate and the minibus-taxi industry

e Urban Mobility Directorate and PRASA

e Urban Mobility Directorate, Western Cape Government (WCG) and Golden
Arrow Bus Service (GABS)

Educational

Institutions

Over the next five years the Transport Planning and Network Management department

aims to forge relationships with key educational institutions to facilitate service delivery.

Business

The Urban Mobility Directorate has been established with a strong investment
perspective. Service delivery will be costed and partnerships developed with the business
community to support integrated, intfermodal and interoperable transport and transit-

oriented development.

Internal

The Urban Mobility Directorate works closely with other directorates, specifically Spatial
Planning and Environment, Corporate Finance, Corporate Services, Future Planning and
Resilience, Safety and Security, Human Settlements, Energy, Urban Waste Management,

Economic Growth as well as the Office of the City Manager.

11




The Community

Local government's focus is on targeted service delivery. The Comprehensive Integrated
Transport Plan (CITP), Spatial Development Framework (SDF) and Strategic Management
Framework (SMF) all derive from the City's Infegrated Development Plan providing short-,
medium- and long-term plans for the delivery of fransport and related services to all
identified communities. Communities participate and comment on the development of

these through statutory public participation processes where required by legislation.

Road Traffic
Management
Corporation (RTMC)

Co-ordination with respect to the City's road safety strategies and initiatives.

National and regional co-ordination on the National Road Traffic Engineering Technical
Committee (NRTETC).

CBRTA

The Cross Border Road Transport Agency (CBRTA) is responsible for all cross border permit

applications in ferms of public transport entering South Africa via its borders.

South African Police
Services

The collation, management and reporting of road crash data.

Plan/Evaluate Events — responsible for risk categorization.

Road Incident Management System implementation (Accident Response Unit,

Operations).

Construction Industry
Regulators

This includes the Consfruction Industry Development Board and the Department of

Labour which regulates the work of the construction industry.

Transport Industry

There are many facets to the transport industry from intelligent transport to non-motorised
fransport, from construction to public transport systems, and from road to rail. In the road
sector this includes South African Federation of Civil Engineering Contractors (SAFCEC),
South African Road Federation (SARF), Road Safety Regulator (RSR), South African
Institution of Civil Engineering (SAICE) and the Institute of Municipal Engineering of
Southern Africa (IMESA).
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Minibus-taxi industry (South African National Taxi Council (SANTACO) and their respective

regions)

e  Minibus-taxi associations

e Informal sedan taxi groupings

Industry Transition N o
e Metered taxi industry and e-hailing operators
External stakeholders

e Small Bus Operators

e Dedicated Long Distance and Cross Border Operators

e Golden Arrow Bus Service (GABS) and Passenger Rail Agency of South Africa
(PRASA)

RISK ASSESSMENT

The Urban Mobility directorate has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day-to-day basis in accordance with the City's approved IRM

driver documents.

Risk Registers are utilised as a management tool in order to manage identified risks of the
Directorate. The risks identified will be reported to RiskCo in accordance with the annual
RiskCo Work Plan the Executive Director to inform / discuss the Directorate’s risks with the

relevant Mayoral Committee member on a six-monthly basis.
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5.1

STRATEGIES APPROVED BY THE DIRECTORATE

Alignment to other Strategies and Policies

The strategic planning documents of the directorate is the Comprehensive Integrated
Transport Plan (CITP) and the Integrated Public Transport Network (IPTN) 2032 Plan, which is

the public transport component of the CITP.

Comprehensive
Integrated
Transport Plan
(CITP)

Infegrated Public
Transport Network
(IPTN) 2032 Plan

Transport

A sustainable
fransport system
that is intfegrated,
efficient and
provides safe and
affordable travel
options for all

Public Transport
Reform
Programme

Rail Improvement
Programme

Bus Rapid Transit
Programme

Travel Demand
and Congestion
Relief Programme

Public Transport Priority measures
inifiative

Public Transport interchange
improvement initiative

Minibus Taxi Industry Transition
inifiative

Rail devolution initiative

MyCiTi Metro South-East corridor
development

BRT service excellence initiative

Targeted road capacity
enhancement project

Traffic signal efficiency project

Sustainable transport Initiative

Safe and quality
roads for
pedestrians,
cyclists and
vehicles

Road Safety and
Maintenance
programme

NMT infrastructure expansion
initiative

Transport infrastructure
maintenance

Road Safety Initiative

The CITP (Chapter 4 and 11), links or makes reference to the following strategic documents

within the City:

- Road Safety Strategy

Human Settlements Sector Plan
Inclusive Economic Growth Strategy
Municipal Spatial Development Framework (MSDF)

Climate Change Strategy and Climate Change Action Plan
Resilience Strategy
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6.

7.

7.1

ALIGNMENT TO C88 OUTCOMES

TRé. Improved quality of municipal road network.

TR6.2 Number of potholes reported per 10kms of

municipal road network

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

A sustainable transport system
that is infegrated, efficient and 21 16 5 76%
provides safe
TRANSPORT
Safe and quality roads for
) . ) 14 10 4 71%
pedestrians, cyclists and vehicles
RESILIENT CITY Resilient City 1 1 0 100%
A CAPABLE AND ) )
A capable and collaborative City
COLLABORATIVE 22 18 4 81%
government
CITY GOVERNMENT
ECONOMIC Increased jobs and investment in
3 3 0 100%
GROWTH the Cape Town economy
Effective law enforcement to
SAFETY 1 1 0 100%
make communities safer

* Information as of 24/25 Q1
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7.2

Key achievements

In terms of the Public Transport Reform Programme’s Update of the Integrated Public
Transport Network Plan, both the research on modal transitions has been completed
resulting in a Framework for Modal Transitions and the Strategic Chapter of the IPTN
Plan has been drafted.

The Fares Policy has been updated and is preparing for public participation.

The new Koeberg Traffic Evacuation Model has been completed for assessing the
evacuation time implications of new developments.

The City's strategic transport demand model has been updated, and expanded to
provide for an evening peak simulation, and all the IPTN Plan 2040 scenarios have
been simulated in this model.

The Draft Walking and Cycling Strategy has been issued for public participation.

The Draft Universal Access Policy has been issued for public participation.

Completed draft concept designs for the NMT Improvements for Wesbank Main Road
and NMT Improvements: Kraaifontein Area-wide projects and are currently out for
public participation.

Cape Town Rail Feasibility Study: Approval to develop a business plan for the preferred
ownership options report was submitted to Council for consideration on the 5th
December 2024.

The detail design of various projects across all initiatives/programmes continued,
creating a pipeline of projects for future implementation.

Finally, in respect of the Non-Motorised Transport (NMT) Programme, é NMT projects will
be under construction.

Phase 2 of the Devolution of Roads project has progressed well and the signing of the
MOA between the City and the Western Cape Government (WCG) is envisaged to be
concluded imminently.

The Roads Infrastructure Management department has started with various road
resurfacing projects across the City.

The Roads Infrastructure Management department has started with various road
rehabilitation projects and repairing of 4 bridges in the City.

Ongoing road markings on metro and local roads within various suburbs.

Upgrade of 8th, 9th and 10th Avenue, Schaapkraal from gravel road to a surfaced

road including sidewalks and piped Stormwater drainage.
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The department has collaborated with the Coastal Management department to trial a
pilot project along Baden Powell Drive to mitigate against the closing of the road due
to windblown sand, through the implementation of wind nets at Sonwabe parking
areaq.

Ongoing ward council projects (traffic calming and footways).

Work in Kosovo B informal settlement included the provision of 329 meters of overland
channels and access tracks, 210 meters of new culvert storm-water pipes with outlet
structure, sformwater manholes and chambers.

Work in WB Section informal settlement were 480 meters of open drainage, 880 meters
access fracks and a 60 meter retaining wall.

Finalisation of a Standard Operating Procedure and Terms of Reference for the
Application of Penalties for the new DAR contract.

Advertised tender for Provision of MyCiTi Phase 1 Stage 2 Public Transport Services on
behalf of the City of Cape Town

The MyCiTi monthly passenger journeys have increased steadily from July 2024 to
October 2024, with October 2024 reaching the highest recorded total passenger
journeys of 1 830 849.

The new 72 month Dial-a-Ride contract (1215/2022/23) was awarded and became
effective on 01 October 2024. The new service roll out accompanied technological
improvements and development introduced in October and November 2024.
Woodstock station rebuilt complete and station is operational.

Council approval of the dual path procurement strategy. The strategy includes a
mixed/alternate energy fleet of buses in future bus procurement.

Inverters and batteries have been implemented at stations to ensure that the
Automated Fare Collection (AFC) gates, kiosk equipment and Passenger Information
Displays stay on during load shedding periods.

This collaboration between Western Cape Government (WCG) Mobility Department
and the City of Cape Town is such a value add for both parties, that the City
welcomed the proposal of WCG to enter contfinuation discussion beyond the inifial 3-
year project period. The objective of the team remains focused on assisting with high-
visibility patrols and enforcement at identified high-risk public fransport facilities in the

City of Cape Town.
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After several engagements with the Western Cape Provincial Government, the
department has completed a report of the work completed regarding the service
allocation for the MyCiTi metro south-east corridor: Replacement of Golden Arrow Bus
Service (GABS) Bus Routes. This is a significant project as one of its main outcomes is the
securitisation for the City of the relevant portion of the Public Transport Operating
Grant (PTOG) assigned to the metro south-east public transport corridor.

Facilitated Public Participation and engagements with communities and community
leadership to pave the way for various projects the directorate carries out.

The focus of this year's Transport Month was on Urban Mobility, and what we do. In
addition, the Directorate’s achievements towards innovative and sustainable mobility
services were showcased.

Information and Communications Technology (ICT) and Intelligent Transport Systems
(ITS) installed at one Public Transport Interchange (PTI).

Implementing fibre network and Wi-Fi coverage along the MyCiTi Metro South East
Corridor.

Developed various tracking systems/tools and processes as the nodal point for several
corporate functions, including Forensic Services, Internal Audit and the Office of the
Ombudsman, to co-ordinate the line department’s engagements, collaborations and
responsibilities, and to provide guidance, advise and compliance support to the line
departments.

The Expanded Public Works Programme (EPWP) reported 1 979 Work Opportunities
(WO) ahead of Q2 target of 805 and created 355 Full Time Equivalent (FTE)
opportunities.

Concluded the Urban Mobility Parking Management Business Plan, Council approved
November 2024.

Concluded the draft Intfegrated MyCiTi Business Plan Update 2023/24 — August 24.
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7.3

7.4

Removed key performance indicators

An investigation enabling the City of Cape Town to
support the restoration and sustainability of passenger

rail services that aligns with the City's Comprehensive

The work relating to this indicator will be completed by

the end of the 24/25 financial year.

Integrated Transport Plan

Total number of passenger journeys on Dial-a-Ride

This indicator is not considered to be at a strategic

level, but will still be monitored at departmental level.

Number of road safety assessments completed on

arterials

This indicator is not considered to be at a strategic

level, but will still be monitored at departmental level.

Length of NMT paths built

This indicator is a Tier 3 National Treasury indicator and

it is not compulsory to report.

Areas of Business Improvement

Backlogs related to the response to general traffic engineering requests resulting in
longer turnaround times.

There is a notable administrative burden related to the capturing and response to
requests from the public, which aggravates the backlog situation.

Dedicated administrative staff assist to address this and free up technical/professional
staff to focus on engineering aspects.

Lack of access to good data and record keeping systems i.e. well-maintained GIS
layers for traffic calming etc.

Management of access to stores by contractors deploying event-related road tfraffic
signage can take professional staff away from other tasks. Problem has been partly
resolved through the use of volunteer staff from elsewhere in the department on an
overtime basis.

Completion of SAP workflow tool and centralised repository for events applications
(currently being developed by Events Section) would assist with managing current
data-hungry email-based workflow system.

Wayleave applications and permits especially from internal departments, as the
process related to turnaround fimes and clear contact points vary across regions. This

has a huge impact on the TPNM Department’s planning and service delivery.
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Applications for the supply of Eskom mains, as there is no clear turnaround time, which
may have a significant impact on infrastructure. When the construction of the traffic
signal is completed, but not switched on, this can result in vandalism and theft of the
traffic signal infrastructure.
There are security constraints pertaining to the maintenance and construction of traffic
signal infrastructure in hot spot areas. This has substantially been resolved through the
use of contract security personnel on City tender but has had a marked impact on the
operating budget.
The number of traffic signal analysts employed to review signal timing plans is sufficient
for areview cycle of approximately five years rather than the preferable 2 years.
The directorate is to ensure that our professional service contracts are renewed
fimeously to ensure that there is continuity and no delays in construction. This risk is
largely mitigated by entering into long-term contracts in terms of section 33 of the
MFMA with professional service providers.
Construction risks, in particular the impact of the so-called “construction mafia™ on site
safety and construction progress, are ongoing but are well documented. Various
processes have been implemented to mitigate this risk as soon as possible. The City has
established a safety and security war room to assist with such matters and which
facility the department makes full use of.
There is, however, concern that with the budget ramping up significantly in the coming
financial years and with a number of high-value projects reaching implementation
stage, project management capacity will be constrained.
Road failures, for example potholes, are repaired with internal work teams. However,
due to certain factors over the years, the RIM Department has had to outsource a
portion of this function. However, this is not preferential as it can compromise uniform
standards.
The RIM Department undertook a functional capacity/risk analysis of a typical
Directorate District structure to determine the optimal staffing requirements to perform
the current functions. The risk and associated consequence of each function were
evaluated. The optimum structure and staffing requirements were determined to
ensure sustainable service delivery.
The RIM Department’s twenty-one (21) depots all require refurbishment and upgrading
to meet functionality requirements and the City's transformation agenda, and to
provide facilities with improved functionality and gender equity.
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For the 10 420km roads, associated stormwater infrastructure and 2 680 structures
(bridges, culverts, retaining walls, staircases and masts), the RIM Department requires
additional operating funding over future financial years, in addition to its current
repairs and maintenance operating budget.
Review Dispute SOP for Vehicle Operating Contractors (VOC) contracts and roll-out
(including training) to Department.
Continuous optimisation of schedules in order to better match demand and supply of
the service and to keep up with the ever-changing route conditions and traffic
patterns.
An extensive review of how Public Transport Interchanges in particular are designed
needs to be commissioned taking into consideration design, infrastructure, services,
technology and asset preservation.
Identifying a fleet transition process from one vehicle operator to another Vehicle
operator (Developing protocols).
Upskilling staff to manage Electric Buses.
A revised Fleet replacement strategy required for the Phase 1 Stage 3 VOC contracts
which includes a dual path procurement strategy.
Implement the Strategic Workforce Plan especially in terms of a data analysis and
monitoring & evaluation capacity.
The need to build trust with the industry has intensified after the Mini-bus taxi (MBT)
strike which occurred in August 2023. The City has now engaged the services of a
facilitator to assist in bringing the industry (especially CATA) back to the engagements
table.
Enable legislative compliance, instil good governance and mitigate risk.
Develop business parameters to improve efficiencies throughout the Directorate.
Performance Management analysis to identify specific risks and challenges in order to
develop and implement mitigating measures, therefore enhancing strategic value to
the Directorate.
Development and delivery of learning-lead solutions (training and development/
organisational development/employee optimisation intferventions and programmes)
Expansion areas for students, unemployed graduates through the EPWP methodology
with a focus on the engineering and artisan field.
Enable Information driven decision-making and the provision of Dashboards and
Business Intelligence metrics.
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8. RESOURCES

8.1 Senior management capability and structure

Executive
Director: Urban
Mobility

Irecior.

Director: Director: Roads Director: Director:

Plt-:r::?n';rsrp%r:r d Transport Infrastructure Public Transport ‘%g:gg::
Ne’rwgrk Infrastructure Management Transport Shared Finar?ce
Management Implementation Services
Directorate organogram
2 086
1932
154
96.42% Achievement

94.67% EE Plan Target 2024/2025

* Information as of 31 December 2024.
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8.2 Outsourced Services

Professional services for
traffic engineering

This is necessary to bolster
internal capacity and
provide access to a wide
range of traffic engineering
and other skills.

The City is provided with
access to specialised skills
and software, and allows
for larger teams to be
assigned to projects as
and when necessary.
Although not a fransversal
contract, as a wide scope
of work is covered,
ranging from
administrative support,
traffic surveys and counts,
engineering analysis,
drawing office support,
fransport planning
(including macro
planning) and
management activities
(including the preparation
of management and other
reports). Construction-
related planning, design
and construction
supervision are a key
aspect of the appointees’
scope of work — thereby
bolstering service delivery
capacity relating to the
City's Capital Budget
Implementation
Programme.

The Directorate
can become too
reliant of the
services and be at
risk should these
services not be
available any
more.

Professional services for
public fransport planning
and data collection and
evacuation modelling

This is necessary fo bolster
internal capacity and
provide access to a wide
range of public fransport
planning, modelling, data
collection and related skills.

The internal data
collection team is
augmented by
outsourced teams to
collect transport-related
datain various types and
sizes of surveys in order to
respond to the surveying
programme. This allows
the team’s capacity to
adjust based on the survey
programme, which varies
significantly. Similarly, the
professional services
confract provides access
fo a team of
multidisciplinary
professionals and
specialists fo support the
City with fransport system
and network planning.

Limited co-
operation when
requesting
contracted bus
data.

Limited to irregular
rail services
impacting on
survey planning.
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Traffic signal maintenance

Due to the fact that the

The City has working traffic

The Directorate

contractors TPNM Department currently | signals to ensure effective | can become too
maintains approximately fraffic flow, especially in | reliant of the
one thousand six hundred fimes of loadshedding. services and be at
(1600) traffic signals, risk should these
growing af rate of thirty-five services not be
(35) per annum, a available any
maintenance backlog has more.
arisen. This relates to an
increase in fraffic signal
junctions required to be
maintained by the depots
and signal plans fo be
updated by the analysis
section with no increase in
the technical staffing level.
Vehicle Operating Contract
Companies Services cannot be Operating the MyCiTi and

MyCiTi and Dial-a-Ride
Operator

provided internally

Dial-a-ride service

replacement and
confinuity of
service

Signage Contractor

Services cannot be
provided internally

Updating(application and
removal) of Passenger
Information Signage

Small entity/
services provider
with limited
resources

Unrefined business
processes — slow
production and
service delivery

Monitoring Contractor

Services cannot be
provided internally

Performs Monitoring,
Evaluation and Support to
department in a wide
variety of task/functions

None identified

Management of public
transport facilities

Public Transport Facilities is
required to provide multiple
services to all facilities. The
reason for outsourcing is fo
ensure that all the services
can be provided and
managed by one

Better financial conftrol as
one invoice is generated
at the end of each month

The contfract contains
specific deliverables
and failure to deliver
can lead to financial

Budget shortfall

Cashiers fraud in
MyCiTi Stations

Asset Stripping due
to theft and

Maintenance of 9 meter
Bus Fleet

contractor penalties being vandalism
imposed Protests
Experienced service
provider that maintains the
Optare Fleet to a high
standard.
Confract

Maintenance of Optare Bus
Fleet

This experience in
maintenance ensures that
the Optare MyCiTi fleet is
safe, reliable and operates
efficiently

replacement and
confinuity of
service
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Management of
Automated Fare Collection
and Advanced Public
Transport Management
Services

Specialised skills required

Effective Contract
management. Transferring
of specialist skills.

Contract
replacement and
continuity of
service

Automated Fare Collection
and Advanced Public
Transport Management
Services Contractors

Specialised skills required

Pool of expertise available
to ensure AFC and APTMS
systems are well operated
and maintained

The City is
dependent on
external resources
to operate and
maintain the
systems

Skills transfer to the
City staff will be
undertaken where
possible.

Various Contracts

The Directorate seeks
assistance from professional
service providers in areas
where capacity constraints
are experienced and
outsources some works in
terms of term contracts.

The required skills can be
obtained to deliver
services of a shorter or
longer nature, where the
appointment of
permanent resources is not
affordable.

The Directorate is
required to
complete the
necessary
administrative
processes to ensure
contracts are in
place.

Reason for outsourcing

Services are outsourced to supplement the department’s capacity, to procure expertise that
does not reside within the department and is not readily available within the City, or where
independent practitioners are required in the preparation of development projects, for
example where engineers are required to administer a contfract in accordance with the

provisions of the contract and organisational policy frameworks.

On the other hand, contract management is an expertise in its own right and the current
operating model design requires internal capacity to undertake dual roles of governance
and contract management. One of the ensuing risks in the outsourcing of services is poor
quality submissions by consultants, which places additional pressure on limited internal

capacity to ensure value for money.
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(Refer to Directorate Scorecard: Annexure A)

10. AUTHORISATION

PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.

Dalene
Campbell

Dalene Campbell

Digitally signed by
Dalene Campbell
Date: 2025.01.23
07:00:41 +02'00'

CliIr. Roberto Quintas

M Quintas

Date: 2025.01.23
11}:34:22 +02'00'

Digitally signed by Clir
C” r RObertO Rgberto M Quintas

APPENDICES:

Annexure A: 2025-2026 Draft Directorate Scorecard

Annexure B: 2025-2026 Draft Directorate Scorecard Definitions
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Corporate Score Card (CSC) Indicators

ANNEXURE A.1

12 A sustainable
fransport system that is
integrated, efficient

12.3 Bus Rapid Transit

Urban Mobility

Passengers transported for each scheduled kilometer

Director: Public

options for all

TRANSPORT and provides safe Programme 124 (L) travelled by MyCiTi buses (ratio) 105 1.00 1.02 1.02 102 102 102 Transport
and affordable travel
options for all
12 A sustainable
fransport system that is
TRANSPORT infegrated, efficient 123 Bus Rapid Transit 128 Urban Mobility | 5 nger journeys fravelled on MyCiTi buses (number) 19 335 446 18 900 000 19 900 000 4975000 9950 000 14925 000 19 900 000 Director: Public
and provides safe Programme (L) Transport
and affordable travel
options for all
12 A sustainable .
transport system that is Director:
. - 12.4 Travel Demand and - . . - - Transport
TRANSPORT |nfegrcie(:!, efficient Congestion Relief 12.C Urban Mobility | - Road corridors on which traffic signal timing plans are 6 5 5 AT AT AT 5 Planning and
and provides safe (L) updated (number)
programme Network
and affordable travel
N Management
options for all
13 Safe and quality . Director: Roads
TRANSPORT roads for pedestrians, | 12 Road Safefy and 13A Urban Mobility Surfaced road resurfaced (km) 1826 120 110 15 40 80 110 Infrasfructure
. . Maintenance Programme (L)
cyclists and vehicles Management
13 Safe and quality - L Director: Roads
TRANSPORT roads for pedestrians, l§.1 Road Safety and 138 Urban Mobility | 13.8 Number of potholes reported per 10kms of municipal 2715 56 56 19 28 37 56 Infrastructure
. . Maintenance Programme (L) road network (TR6.2)
cyclists and vehicles Management
. . . - Director: Roads
A RESILIENT CITY 14 AResilient City | |42 Disaster isk reduction 14.C Urban Mobility Storm water cleaning budget spend(%) 97.97% 90% 90% 15% 30% 60% 90% Infrastructure
and response programme (L)
Management
Functional Indicators
. Draft report on
tror:sz 2rSTUsSt;:rgtillﬁeqt s Draft IPTN the Consolidated Draft conceptual Director:
ansp Y’ . . " " IPTN 2032 Plan Network Plan Quantification of plan of three IPTN Draft IPTN " Consolidated IPTN Transport
integrated, efficient 12.1 Public Transport Functional | Urban Mobility " L . IPTN Plan . . Consolidated draft . .
TRANSPORT . N An update of the metropolitan-wide integrated public report (2040) IPTN Systems h Corridors Implementation Plan Plan submitted for Planning and
and provides safe Reform Programme Indicator (L) . ) submitted for . . . IPTN Plan completed
transport network plan submitted to alternatives submitted to submitted to Director approval Network
and affordable travel " . approval .
) Director submitted to Director Management
options for all .
Director
Draft 2024 Annual
12 A sustainable Update of the . . .
transport system that is Comprehensive CITP report Siori ,PUb!'c Determine . Start Public Director:
B - . . - . participation N final draft update P Transport
integrated, efficient 12.1 Public Transport Functional | Urban Mobility . Integrated submitted to amendments first draft update " participation process .
TRANSPORT N - Annual review and update of CITP - process for the . document submitted Planning and
and provides safe Reform Programme Indicator (L) Transport Plan Council for required for CITP report for the CITP annual
. CITP annual to ED Network
and affordable travel (CITP) submitted to approval Uodate annual update update Management
options for all ED: Urban Mobility P 9
for review
12 A sustainable Director:
transport system that is Trc:nspor}
TRANSPORT mtegrmeq, efficient 12.2 Rail Improvement Funglonu\ Urban Mobility Rail new new TBC TBC T8C T8C T8C Planning and
and provides safe Programme Indicator (L)
Network
and affordable travel
Management




12 A sustainable

ANNEXURE A.1

cyclists and vehicles

Maintenance Programme

(L

. Director:
transport system that is Transport
TRANSPORT |r\Tegrated_, sfficient 12.1 Public Transport Fun(_:hor\a\ Urban Mobility Public Transport Priority Measures Indicator new new TBC TBC TBC TBC TBC Planning and
and provides safe Reform Programme Indicator (L)
Network
and affordable travel
; Management
options for all
12 A sustainable Complete the . .
fransport system that is Options report for Direcor:
integrated, efficient 124 Travel D_emc:nq and Functional | Urban Mobility | Foreshore Freeway/Bridge Project: Progress Conceptual the Foreshore F'nQI.Pre"meW F'nQI.Pre"meW Prepare a public Exe;gte ".16 public Drgft Prellmlnc:ry Fu’_val Prellmlnqn{ Trc:r_vsport
TRANSPORT N Congestion Relief N . Design Report Design Report o participation of the | Design Report (with | Design Report (with Planning and
and provides safe Indicator (L) design Freeway ) y ) y participation plan " : )
programme . (with Drawings) (with Drawings) prefered solution Drawings) Drawings) Network
and affordable travel Integrated with
N Management
options for all the Land use
Director:
13 Safe and quality . - Transport
TRANSPORT roads for pedestrians, ].3'] Road Safety and Fun;honcﬂ Urban Mobility School traffic calming projects implemented (Number) 94 460 460 N/A N/A 20 460 Planning and
: . Maintenance Programme Indicator (L)
cyclists and vehicles Network
Management
12 A sustainable
transport system that is Director:
integrated, efficient 12.3 Bus Rapid Transit Functional | Urban Mobility Completion of construction of IRT Phase 2A project Transport
TRANSPORT and provides safe Programme Indicator (L) (Depot Building Works -Mitchells Plain & Khayelitsha) (%) 6% 100% 100% 100% 0% 0% 0% Infrastructure
and affordable travel Implementation
options for all
A CAPABLE AND 16 A capable and 16.1 Operational Functional | Urban Mobilit Director: Roads
COLLABORATIVE collaborative City Sustair{abi\i? ogramme Indicator n Y Staff housing population verified, per directorate (%) 100% 100% 100% 30% 50% 80% 100% Infrastructure
CITY GOVERNMENT government Y progl Management
13 Safe and quality " - . Director: Roads
TRANSPORT roads for pedestrians, | |- Road Safety and | Funcfional -} Urban Mobility | Value of Informal setflement improvements of tracks and R4 459 771 R4 500 000 R5 359 500 R400 000 R1 869 500 R3 469 500 R5 359 500 Infrastructure
" . Maintenance Programme Indicator (L) surface drainage (R)
cyclists and vehicles Management
5. Effective law - Safety & . " Director:
SAFETY enforcement fo make | o' Enhancedpolicing | ¢y Security Report Unlawful Land Occupation fo fhe Anfi-land 100% 100% 100% 100% 100% 100% 100% Transport Shared
L programme Invasion/Displaced People Units within 24 hours .
communities safer (L) Services
1 Increased jobs and Manager:
ECONOMIC . . 1.1 Ease-of-doing-business| Functional | Urban Mobility " Operations,
GROWTH investment in the Cape programme Indicator 0 Urban Mobility Wayleaves Processed new 80% 80% 80% 80% 80% 80% Assefs and
Town economy
Performance
Completion of MYFIN
A CAPABLE AND 16 A capable and " " Submission MYFIN |process plan for 2026| Finalize Opex and X
COLLABORATIVE collaborative City Susmliﬁgb%’;’ye'?go’r‘g;me Functional U'bon[t’)“’b””y Complete Final Draft MYFIN D%‘?{“&?g '2%92 . Drcg‘;m'vﬁ’ﬁ:z g;;s Drcg‘;m'vﬁ’ﬁ:z g;; | 202510 Council | and 50% of Draft | Capex for MTREF for Comaﬁ:z %‘;E’O“ Tmn’;’“::fg:gnce
CITY GOVERNMENT government prog and NDoT Opex and Capex 2026 MYFIN P
MTREF for MYFIN
13 Safe and quality - .
TRANSPORT roads for pedestrians, |, 1o Road Safetyand | g o | Urbon Mobility Spend on repairs and maintenance (%) 99.8% 95% 95% 10% 37% 57% 95% Manager:

Transport Finance




Performance Matrix Indicators

ANNEXURE A.1

12 A sustainable
transport system that is Director:
. - 12.4 Travel Demand and -
TRANSPORT infegrated, efficient Congestion Relief Performance | Urban Mobility KMs of new paved roads to be built 031 0.8 0 0 0 0 0 Transport
and provides safe rogramme Matrix No. 14 (L) Infrastructure
and affordable travel prog Implementation
options for all
12 A sustainable
fransport system that is Director:
. - 12.4 Travel Demand and -
TRANSPORT infegrated, efficient Congestion Relief Performance | Urban Mobility KMs of new gravelled roads to be built 0 0 0 0 0 0 0 Transport
and provides safe rogramme Matrix No. 15 (L) Infrastructure
and affordable travel prog Implementation
options for all
13 Safe and quality - Director: Roads
TRANSPORT roads for pedestrians, | 1 Rood Safety and | Performance | Urban Mobility | o etres of roads resurfaced / rehabilitated / resealed 227.64 155.6 175.61 15 55 115.36 175.61 Infrasfructure
. . Maintenance Programme | Matrix No. 16 (L)
cyclists and vehicles Management
13 Safe and quality - . . . . - Director: Roads
TRANSPORT roads for pedestians, l?.l Road Safety and Pen‘grmonce Urban Mobility | Kilometres of stormwater drainage installed in addition to 0.926 035 04 o 0.1 0.25 0.4 Infrastructure
. . Maintenance Programme | Matrix No. 17 (L) current ones
cyclists and vehicles Management
. Director:
13 Safe and quality -
TRANSPORT roads for pedestrians, ].3'] Road Safety and Peﬁgrmcnce Urban Mobility KMs of new pedestrian walkways to be constructed 8.95 17.9 20 2 6 12 20 Transport
cyclists and vehicles Maintenance Programme | Matrix No. 18 (L) Infrastructure
Implementation
12 A sustainable
transport system that is Director:
TRANSPORT integrated, efficient 12.1 Public Transport Performance | Urban Mobility Number of new bus terminals or taxi ranks (under 1 3 3 1 > > 3 Transport
and provides safe Reform Programme Matrix No. 19 (L) construction) Infrastructure
and affordable travel Implementation
options for all
12 A sustainable
fransport system that is Director:
TRANSPORT |nfegroteq, efficient 12.1 Public Transport Peﬁgrmcnce Urban Mobility Number of new bus/taxi stops to be constructed 0 0 0 o 0 0 0 Transport
and provides safe Reform Programme Matrix No. 20 (L) Infrastructure
and affordable travel Implementation
options for all
Circular 88 (National Treasury) Outcome Indicators
13 Safe and quality " . Director: Roads
TRANSPORT roads for pedestrians, 153.] Road Safety and TR6.2 Urban Mobility Number of potholes reported per 10kms of municipal 2715 56 56 19 28 37 56 \nfrastructure
" . Maintenance Programme (L) road network
cyclists and vehicles Management
Circular 88 (National Treasury) Output Indicators
12 A sustainable
transport system that is
TRANSPORT infegrated, efficient 12:3 Bus Rapid Transit TR4.21 Urban Mobility Percentage of municipal bus services ‘on time 73% 80% 80% 80% 80% 80% 80% Director: Public

and provides safe
and affordable travel
options for all

Programme

(L

Transport




12 A sustainable

ANNEXURE A.1

transport system that is Director:
TRANSPORT mtegrcﬂed., efficient 12.1 Public Transport TR5.11 Urban Mobility Number of scheduled public transport access points 0 o o 0 o o o Transport
and provides safe Reform Programme (L) added Infrastructure
and affordable travel Implementation
options for all
12 A sustainable
fransport system that is
TRANSPORT mtegrcﬂec!, efficient 12.3 Bus Rapid Transit TR5.31 Urban Mobility Percentage of schgduled mumcpol bus trips that are 8231% 82% 82% 82% 82% 82% 82% Director: Public
and provides safe Programme (L) universally accessible Transport
and affordable travel
options for all
13 Safe and quality - Director: Roads
TRANSPORT roads for pedestrians, | 131 Rood Safely and Re.11 | Urbon Mobility Percentage of unsurfaced roads graded 66.85% 80% 100% 20% 50% 75% 100% Infrastructure
. . Maintenance Programme (L)
cyclists and vehicles Management
13 Safe and quality " . . Director: Roads
TRANSPORT roads for pedestrians, |, 1> koad Safety and w612 | Uroon Mobility Percentage of surfaced municipal road lanes which have 209% 1.4% 1.30% 0.14% 0.53% 1.07% 1.30% Infrastructure
N . Maintenance Programme (L) been resurfaced and resealed
cyclists and vehicles Management
12 A sustainable
"?n?épféﬁéﬁti?ﬂmf's 12.4 Travel Demand and Urban Mobilih T?g:sc tgrn
TRANSPORT gratec., Congestion Relief R6.13 Y KMs of new municipal road network 0 IR 0 0 0 0 0 P
and provides safe rogramme (L) Infrastructure
and affordable travel progl Implementation
options for all
13 Safe and quality - . Director: Roads
TRANSPORT roads for pedestrians, ].3’] Road Safety and TR6.21 Urban Mobility Percentgge of reported pgtho\e complom?s resolved 46.98% 50% 50% 50% 50% 50% 50% Infrastructure
" . Maintenance Programme (L) within standard municipal response time
cyclists and vehicles Management
Circular 88 (National Treasury) Compliance Indicators
12 A sustainable
transport system that is
TRANSPORT |nTegrcfed_, efficient 12.3 Bus Rapid Transit C64 (TR) Urban Mobility | R-value of all direct munlc_lpcl vehicle operational costs R770 554 838 Report Report Report Report Report Report Director: Public
and provides safe Programme (L) for public transport Transport
and affordable travel
options for all
12 A sustainable
transport system that is
TRANSPORT |nTegrcfed_, efficient 12.3 Bus Rapid Transit Cé5 (TR) Urban Mobility Total number of scheduled public transport access points 946 Report Report Report Report Report Report Director: Public
and provides safe Programme (L) Transport
and affordable travel
options for all
12 A sustainable
transport system that is
TRANSPORT |nTegrcfeq, efficient 12.3 Bus Rapid Transit C66 (TR) Urban Mobility Number of passenger trips on 19 335 446 Report Report Report Report Report Report Director: Public
and provides safe Programme (L) scheduled municipal bus services Transport
and affordable travel
options for all
1 Increased jobs and 1.3 Inclusive economic s Date of the last Director: Roads
E%c;gemlf investment in the Cape | development and growth|  C80 (LED) Urbon[ﬁ\oblmy Council adopted 27/05/2020 Report Report Report Report Report Report Infrastructure
Town economy programme Development Charges policy Management




City of Cape Town Key Operational Indicators (KOls)

ANNEXURE A.1

A CAPABLE AND 16. A Capable and 16.1 Operational Corporate | Budget spent on implementation of Workplace Skills Plan
COLLABORATIVE Coliaborafive City | ¢ bm‘f ooramme Sewﬁ’ces 0 98t sp @ [WSpP] ey for NKPI) {1 6‘3 ) 99.97% 95% 95% 10% 30% 60% 95% Director: HR
CITY GOVERNMENT Government v Y Progl e Xy -J-
A CAPABLE AND 16. A Capable and ) ) ' -
COLLABORATIVE Collaborative City Susigiﬁgb%‘t’ye"’rg"’r‘;‘nme Sce(’r’vﬁ’c"e"s’[ﬁ Full Time Equivalent (F(T:L)J n":g:i]oppo”“””'es created 772 801 TBC TBC TBC TBC TBC Manager: EPWP
CITY GOVERNMENT Govemment prog
A CAPABLE AND 16. A Capable and 1.3 Inclusive economic Corporate Unemployed frainees and unemployed bursa
COLLABORATIVE Collaborative City development Serv?ces(u o Orfun}’ﬁes oxciuding o rem'i’ce‘;) [numbe’:; 14 4 6 6 6 6 6 Director: HR
CITY GOVERNMENT Government and growth programme PP 9 app!
A CAPABLE AND 16. A Capable and Employees from the Employee Equity (EE) designated Director:
COLLABORATIVE Collaborative City Susi(;ii; tﬁi‘fe"’rgo?;’r‘nme ?e"r’v‘l’é’e":[ﬁ groups in the three highest levels of management (%) 68.57% 76% 76% 76% 76% 76% 76% g;gg”@gg’;‘z
CITY GOVERNMENT Government Y prog (16.1) ‘
Innovation
A CAPABLE AND 16. A Capable and 16.1 Operational Corporate
COLLABORATIVE Collaborative City Susicin}nbi\ﬁ rogramme Servri)ces[L) Absenteeism of all staff (%) 6.13% <5% <5% <5% <5% <5% <5% Director: HR
CITY GOVERNMENT Government Y prog
A CAPABLE AND 16. A Capable and . . . P
COLLABORATIVE Coliaborative City | ¢ 1 ]ii'] k;’“‘t’e"’r""?or‘nm gor'v‘i’c"’[’j Oceupational Heo::‘ f’;d;‘(’;e)’y investigafions 100% 100% 100% 100% 100% 100% 100% Director: HR
CITY GOVERNMENT Government ustainabilily programme ervices compieted (%,
A CAPABLE AND 16. A Capable and 16.1 Operational Corporate Manager:
COLLABORATIVE Collaborative City Susicin}nbi\ﬁ ogramme Servri)ces[L) Operating budget spend (%) 98.5% 95% 95% 17% 43% 64% 95% Finoniel
CITY GOVERNMENT Govemment ¥ prog
A CAPABLE AND 16. A Capable and 16.1 Operational Corporate Manager:
COLLABORATIVE Collaborative City | ¢ b”i‘: ooramme Sew"i’ces i Assets verified (%) 95.08% 100% 100% N/A N/A 60% 100% anie'
CITY GOVERNMENT Government Y prog
A CAPABLE AND 16. A Capable and 16.1 Operational Corporate
COLLABORATIVE Collaborative City Sustair{cbi\i? ogramme Serv‘:i)ces[L] Declarations of Interest completed (%) 100% 100% 100% 25% 50% 75% 100% Manager: Ethics
CITY GOVERNMENT Govermnment ¥ prog
A CAPABLE AND 1¢. A Capable and 16.1 Operational Corporate SuDepcc:r?g;?E;s
COLLABORATIVE Collaborative City 6.1 Op o Internal Audit Recommendations resolved (%) 90.16% 75% 75% 75% 75% 75% 75% PP .
Sustainability programme Services(L) Manager:

CITY GOVERNMENT

Government

Internal Audit
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CITY GOVERNMENT

government

Manager:
A CAPABLE AND 16. A Capable and " "
COLLABORATIVE | Collaborative City | ¢ 16 ﬁi‘i’e"’rg"’r‘;‘nme - Sce(’r’vﬁ’:e"s’[ﬁ Complefion rate of 'e”derlsoar‘(’;;éssed os per fhe demand 100% 90% 90% 20% 50% 70% 90% Deg;f”(i;”d
CITY GOVERNMENT Govemment . ¥ prog pian {% P
Management
A CAPABLE AND 16. A Capable and " . . . .
COLLABORATIVE | Collaborative City | ¢ 16 ;ﬁi‘i’ e"’rg"’r‘gr‘nme - Sce(’r’vﬁ’:e"s’[ﬁ External audit acfions Cfgﬁﬁ;ed as per audit acfion 100% 100% 100% 100% 100% 100% 100% Managerinvestor
CITY GOVERNMENT Govemnment ¥ prog pian {%
Circular 88 (National Treasury) Key Operational Indicators (KOls)
ECONOMIC 1 Increased jobs and 1.3 Inclusive economic Urban Mobilit LED 1.21 Number of work opportunities created through
GROWTH investment in the Cape | development and growth LED1.21 v i Public Employment Programmes (incl. EPWP, CWP and 2696 1828 TBC TBC TBC TBC TBC Manager: EPWP
Town economy programme other related
1 Increased jobs and 1.3 Inclusive economic LED1.31 Number of individuals connected to . . )
ECONOMIC investment in the Cape | development and growth LED1.31 Corporate apprenticeships and learnerships through municipal 47 31 30 9 17 30 30 Acting Director:
GROWTH Services(L) N . HR
Town economy programme interventions
A CAPABLE AND 16. A Capable and " - N . .
COLLABORATIVE |  Collaborative City 5usm]if{; ;’H’?e”’rg“r‘;‘nme EYIRE U'b‘”‘[t’l‘c’b””y FMI.11 Total Capital Eé‘;e;g'ltggzqse 5 percentage of Total 82.69% 90% 90% 14% 7% 62% 90% Aﬁﬁli%i'
CITY GOVERNMENT Govemnment Y progl P o
A CAPABLE AND 16 A capable and 16.1 Operational Corporate Acting Director:
COLLABORATIVE collaborative City SUSfdih;]bi\i’TJ ogramme GG1.21 Serv‘ijces[L] GG1.21 Staff vacancy rate 9.23% <10% <10% <10% <10% <10% <10% gHR :
CITY GOVERNMENT government ¥ prog
A CAPABLE AND 16 A capable and 16.1 Operational Corporate Acting Director:
COLLABORATIVE collaborative City Sustair{abi\i? ogramme GG1.22 Serv‘ijces[L] GG1.22 Percentage of vacant posts filled within 6 months 31.37% 40% 40% 40% 40% 40% 40% ! gHR .
CITY GOVERNMENT government ¥ prog
A CAPABLE AND 16 A capable and . . . Manager:
COLLABORATIVE | collaborative City | 131?1}]: kﬁiﬁ’e"’rg"’r‘;‘nme G231 SC;’;,‘I’C";‘:['S ?hfgf ‘h"ff]recim;’i? ‘:I ‘C’fé'fn'°:Ofr?{”nﬁ’g"r:g’séasgz"f‘:g;f £229% 90% 90% 90% 90% 90% 90% Customer
CITY GOVERNMENT government Y progl 9 P P 9 Y Relations
A CAPABLE AND 16 A capable and . " " . . .
COLLABORATIVE collaborative City Susklif\‘(ll kﬁiﬁ’e“’rgo’r‘;‘nme GG5.11 Sce"r'v‘l’c"e"‘:['j GG N”mbiz)ﬁ:rf’sc(xzisr‘:gz’r’;‘g; '\f’;}?e’ than three 0 <1 <1 <1 <1 <1 <1 AC“”QFRQ"EC‘O"
CITY GOVERNMENT government Y progl
A CAPABLE AND 16 A capable and 16.1 Operational Corporate Acting Director:
COLLABORATIVE collaborative City Sustainability programme CI100(GG) Services(L) C100(GG) Quarterly salary bill of suspended officials R145 364.97 Report Report Report Report Report Report HR
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A CAPABLE AND 16 A capable and 16.1 Operational Corporate Acting Director:

COLLABORATIVE collaborative City Susicin'clbi\iiy programme C15 Services(L) C15 Number of days of sick leave taken by employees 6472 Report Report Report Report Report Report HR )
CITY GOVERNMENT government

A CAPABLE AND 16 A capable and 16.1 Operational Corporate Acting Director:

COLLABORATIVE collaborative City Susicin'clbi\iiy programme c17 Services(L) C17 Number of temporary employees employed 18 Report Report Report Report Report Report HR )
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1.

EXECUTIVE SUMMARY

The executive summary of the Urban Waste Management (UWM) Directorate’s Service
Delivery and Budget Implementation Plan (SDBIP) 2025/26 provides an overview of the
envisaged service delivery. This is prepared in alignment with the City's Integrated
Development Plan (IDP).

The UWM Directorate is organised into four departments, namely:

DEPARTMENT BRANCHES
Waste Services Disposal
Collections Services
Waste Minimisation
Cleansing Services
Engineering and Asset Management
Departmental Support Services

Public Empowerment and Expanded Public Works Programme and
Development Community Development Worker
Programme

Special Projects and Support
Integrated Planning and Waste | Planning and Strategy

Strateqy Information and Data Management
Compliance and Awareness

Finance and Capital Capital Projects

Implementation Revenue and Budgets

Expenditure

The Shared Services component of the Directorate consist of three units:
+ Directorate Support Services
+ Project Management Office, and

o Human Resources Business Partner.

The directorate has identified several resilience factors for consideration in the provision
of waste services. These include policy and regulatory uncertainty, rapid urbanisation,
informal setflements and backyards, rapidly declining landfill space, poverty and
inequality and unemployment. The directorate will continue to invest in the City's efforts
to mitigate climate change and minimise the health impacts of waste management by
reinforcing waste diversion measures.

Increasing urbanisation, informality, stringent waste diversion targets and reduced
revenue are key challenges to meeting the social and economic needs of the city.
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Within this context, the directorate has achieved the national standards for provision of
basic waste services and has made significant progress in achieving its own improved
higher standards. The directorate will continue to provide quality waste services and
enabling economic opportunities by incorporating the principles of circular economy
and further explore opporiunities for Small, Medium and Micro Enterprises (SMME),
Expanded Public Works Programme (EPWP) and informal sector involvement in the
provision of waste services.

The long-term vision for the Cape Town waste management sector is:

e impact substantially as well as contribute to and support economic development
through environmentally friendly waste management initiatives;

e generate other sources of funding for integrated waste management through
public-private partnerships within the Cape Town municipal area;
optimise the utilisation of the Council's resources and capital; and
regulate waste and the associated services that will ensure sustainability and
prevent impact or harm fo people and the environment.

2. ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

2.1 Alignment to IDP priorities/foundations and objectives

The directorate is directly linked to the following IDP priorities, objectives and

programmes, which reflect in the Waste Sector Plan:

1. Increased 1.3 Inclusive Work e The EPWP objective is
jobs and economic opportunities to alleviate poverty
investment development created . through employment
within the Cape and growth through public programmes across
Town economy  programme employment

programmes the city and the
(EPWP) directorate focuses

specifically on its
Waste Services
Department, e.q.
cleansing, recycling
initiatives, etc.



2. Improved
access to
quality and
reliable basic
services

4, Well-
managed and
modernised
infrastructure to
support
economic
growth

2.1
Mainstreaming
basic service
delivery to
informal
settlements and
backyards
programme

4.1 Utility business

model
programme

4.5 Solid wasste:
Excellence in
basic service
delivery
programme

2.1.C. Informal
settlements
waste
collection
project

2.1.F Backyard
dwelling
service support
project
(private
properties)

4.1.B. Solid
waste =
business model
reform initiative

4.5.A. Landfill
management
project

4.5.B. Waste
collection
efficiency
project

Prepare for
intensification and
densification of the
spatial form of the city
Expand the footprint
of drop-off facilities to
be closer to a greater
number of customers
Improve location and
capacity of transfer
stations

Deliver appropriate
waste containment
options

Provide effective and
efficient waste
services to informal

and formal households

Drive necessary
changes in the sector
through continuous
improvement
Develop an agile
workforce with
requisite skills.

Ensure customers and
stakeholders receive
reliable and high-
quality services that
help them contribute
to achieving citywide
waste sector goals
Develop aresource
and costing model
that reflects the
redlities of a changing
business

Ensure our customers
and stakeholders
receive reliable and
high-quality services
that

help them contribute
to achieving city-wide
waste sector goals
Extend the life of the
existing landfill space
to 2040

Improve infrastructure
and asset
management, and
increase redundancies
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Prepare for
intensification and
densification of the
spatial form of the city

4.6 Waste 4.6.A. Invest in the City's
minimisation and  Integrated efforts to mitigate
recycling waste climate change and
Rrogimne TS Il minimise the health
facilities 1
e RTe impacts of waste
management.
4,6.B. Waste
minimisation Waste management
for a Circu|0r WI” fOCUS on resilience
economy as per legisiation with
initiative the provision of
integrated facilities
that focus on
beneficiation and
circular economy
4.7 Solid waste: 4.7.A. Areqa Develop and
Promoting cleaning implement a city
ng”|i”?55 fﬁnd I project cleanliness index in
addressing illega . e,
dumping 4.7 .B. Public gic:!i?;gzn WG
awareness
and
partnerships
initiative
4.7.C. llegal
dumping
monitoring
and
enforcement
initiative

2.2 Purpose and service mandate of the directorate

The Constitution of the Republic of South Africa, 1996, Chapter 2 Bill of Rights and
Schedule 5B, and MSA provisions require local government to ensure provision of waste
management services. This mandate is furthermore stipulated in the National
Environmental Management: Waste Act, Act 59 of 2008.

Waste Services:

Specific functions are contained in Schedule 5B pertaining to cleansing, refuse removal,
refuse dumps and solid waste disposal. The City is the service authority and regulator of



waste management activities in Cape Town, per the system of delegations and the
municipality's executive powers conferred by law.

Public Empowerment and Development:

The department is responsible for the following:

* Improving the quality of temporary work opportunities created within the City:

e Enhancing the collaboration and integration of public employment, skills and
community development initiatives and projects across the City, through planning,
target setting, management, research, monitoring, evaluation and reporting.

e Policy development and strategic planning for the City's public employment, skills
development and community development initiatives (within the scope of the PED
Department)

e The Implementation of systems and mechanisms for improved poverty alleviation
programmes, including public employment, skills development and the Community
Development Workers Programme.

Intearated Planning and Strateagy:

The Integrated Waste Management [IWM] Plan 2022-2027 (also known as the Waste
Sector Plan) and approved IWM Policy enables the City to ensure and regulate the
provision of waste management services, either through intemal or departmental
services, or external service mechanisms. The department provides the following
functions to operational departments within the directorate namely-

e Review of the IWM Bylaw,

e Sirengthen collaboration with various stakeholders,

e Research an alternative service delivery mechanisms and waste diversion options,
and

e Improve the management of waste data systems.

In fulfilling its mandate, the directorate is responsible for the provision of the following
services in the metropolitan municipal area:



Landfiling of general waste

Landfilling of special waste (hazardous waste)

Leachate treatment

Compost plant (co-mingled household waste)

Monitoring of closed and historical landfill sites, development
of new landfill sites and integrated waste management
facilities, monitoring compliance with waste licenses and
environmental legislation, provide disposal advice, Operation
of transfer stations and MRF's.

Landfill gas flaring and, gas beneficiation or  Energy
generation

Household hazardous waste drop-offs

Provision and servicing of street litter bins and litter picking
Street sweeping

Water tanker cleansing services

Beach cleaning

Animal carcass removal

Provision of area cleaning services in formal disadvantaged
sandy areds

Seasonal programmes and addifional projects

Clearance and disposal/incineration of illegally dumped
medical, hazardous and toxic waste

llegal dumping removal and installation of ‘no dumping’
signage in public open spaces

Community-based refuse collection and area cleaning in
informal settlements

Reacting to emergency call-outs for fire debiris, flooding, large
accidents, etc.

Formal areas refuse collection

Management of general waste drop-offs.

Enhance the City's economic inclusion through labour-
intensive and skills development programmes and projects
that contribute to sustainable service delivery:

- Corporate governance function for the City's EPWP as a
labour-intensive methodology for temporary job creation
in the execution of City line departments’ projects and
programmes which improves employability of participants.
This includes promoting and facilitating work and skills
development opportunities City-wide; policy and
procedure development; grant funding administration;
institutionalisation of EPWP; setting targets for oversight
monitoring and reporting and audit controls; stakeholder
engagement (including national government) and
managing the jolbseeker database and aspects of
recruitment.



- City-wide public employment and skills development
programme, in partnership with City directorates and
external partners

- Implementation of Community Development Worker
programme with the Western Cape Government

- Conduct labour-intensive pilot projects to test innovative
methods to achieve City objectives, in collaboration with
other line directorates.

e Explore further opportunities for SMME, EPWP and informal

sector involvement in the waste services by -

- conducting labour-intensive pilot projects to test
innovative methods for waste services to achieve
directorate objectives, including waste minimisation and
landfill diversion.

- participating in a public employment and skills
development programme, in partnership with external
partners

Policy and Strategy

Bulk infrastructure planning

Research and innovation

Business improvement

IWM By-law enforcement

Events and partnerships

Stakeholder management

Public awareness education communication

Management Information & Geographical Information

System (MISGIS)

e Information system and technology & Operation
Coordination Centre

2.3 Waste Minimisation Initiatives

Waste minimisation is a key priority for the UWM Directorate and various programmes
continue to be implemented to ensure that waste is diverted from landfill sites. This
include, inter alia, the collection of source separated recyclables from over 190 000
households, the management of 28 drop-off sites where residents can drop off
recyclables, garden waste and builders rubble. In addition more than 5 000 free home
composters per annum are distributed and the crushing of builders rubble at landfill sites
for re-use at site operations, including daily site cover and road construction onsite.

In 2024, it was envisaged that improved planning, alignment and collaboration is
required within the Directorate to meet its waste minimisation targets, o address issues
such as a lack of a coordinated vision, role ambiguity exacerbated by the

organisational restructuring, and fragmented efforts across UWM branches towards
9



waste minimisation.

This resulted in the establishment of a cross cutting Waste

Minimisation Task Team (WMTT), reporting directly to UWM Executive Committee (Exco).

The focus of the WMTT will be to harness waste diversion initiatives across Cape Town,
which include - but not limited to - the following:

2.3.1

Recyclables Waste Diversion from Landfill Sites

Think Twice separation at source

Think Twice expansion: Coastal Park Materials Recovery Facility (MRF)
Recyclables at City of Cape Town drop-off facilities

Lower income communities — Swop Shop Trailers

EPWP Community Recycling Projects

2.3.2 Organic Waste Diversion from Landfill Sites

233

2.3.4

Chipping of garden waste at drop-offs and disposal facilities
Home composting programme
Organic food waste trials

Builders rubble diversion from Landfill Sites
Partnerships to enable waste diversion

Producer Responsibility Organisations (PRO) and SMME collaboration
Partnerships with Non Profit Organisations (NPO)
City Improvement Districts (CIDs) waste diversion

. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

The following table reflect the directorate's stakeholders:

Internal: Urban Waste City Directorates/ External Stakeholders
Stakeholders Departments
e Collections Services [¢ Environmental Health e Residential - a
. . combination of formal

e Cleansing e Environmental )

Management - and informal
e Disposal (Environmental Planning communities, lower,

and Sustainability) middle and upper
e Waste Markets

e Water and Sanitation e Commerce and Industry
e Human Resources directorate (especially the waste
e Commerce and e Communications- media industry, PROs.
Finance and marketing
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e Technical Services e Transport (Planning) e Schools, places of
learning and other
institutions (e.g.

e Social development churches, old age

e Integrated Planning [¢ Safety and Security
& Waste Strategy

e By-law enforcement |o Human Settlements homes, etc.)

le SUb councils and e Special Interest Groups —
Councillors Partnerships [Non-
Governmental
Organisations (NGO's)
and Community-Based
¢ Recreation and Parks Organisations (CBO's)]
including Green Cape

l¢ Energy (climate change
and sustainable energy)

|l Information Service and

Technology (IS&1) e Tourism and Events

|l Finance L .
e Provincial and National

Government, including
Department of
Environmental Affairs
and Development
Planning (DEADP),
National Department of
Environment, Foresiry,
and Fisheries (DEFF),
Water and Sanitation,
Department of Science
and Innovation (DSI),
Department of Trade
and Industry (DTI),
Department of
Education (DoE), and
National Treasury

4. RISK ASSESSMENT

The UWM Directorate has applied their minds and taken due care to ensure that risks
that could impact the non-achievement of the directorate’s objectives are identified,
addressed and managed on a day-to-day basis in accordance with the City's
approved IRM driver documents.
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4.1

5.

Risk registers are utilised as a management tool in order to manage identified risks of the
directorate. The risks identified will be reported to RiskCo in accordance with the annual
RiskCo Work Plan. The executive director will provide information to and/or discuss the
directorate's risks with the relevant Mayoral Committee member on a six-monthly basis.

Revenue risks

The Urban Waste Management budget is made up of a combination of rates and tariffs.
Tariffs for disposal of waste keep the landfills operational, and the reduction in waste to
landfill may impact on the revenue generated by the landfilling of waste materials.

The increased separation of waste at source from residential customers will require
additional funds from rates to fund. These initiatives and available funds may be
insufficient to sustain the large-scale, aggressive expansion of Think Twice and home
composting.

Operational cost of operating MRF's in disposal will see an increase in operational cost,
reduction of disposal income and a need to review tariffs or models of operating the
MRF.

STRATEGIES APPROVED BY THE DIRECTORATE

The directorate’s approved strategy relevant to the 2025/2026 financial year is the five-
year Waste Sector Plan 2022-2027. This plan is reviewed annually. In addition, a Waste
Strategy is in the process of being formulated and is earmarked for implementation
during the 2025/2026 financial year.

1 Alignment to other strategies and policies

The directorate is aligned with other City programmes, including spatial planning,
resilience, economic growth, energy and climate change. The table below depicts
detdailed initiatives in support of other City programmes.

PRIORITY/FOUNDATION OBJECTIVE PROGRAMME
INCLUSIVE ECONOMIC 1. Increased jobs and 1.2 Investment and
GROWTH investment within the partnership programme

Cape Town economy 1.3 Inclusive economic
development and growth
programme
1.4 Targeted urban
improvement programme
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BASIC SERVICES 2. Improved access to 2.1 Mainstreaming basic
qudlity and reliable basic | service delivery to informal
services settlements and backyards
3. End load shedding in programme
Cape Town over time 3. Energy: Diversified
4. Well-managed and energy supply programme
modernised infrastructure | 4.2 Infrastructure planning
to support economic and delivery programme
growth 4.3 Water and sanitation:

Excellence in basic service
delivery programme

SAFETY 5. Effective law 5.1 Enhanced policing
enforcement to make programme
communities safer 5.2 Safety technology

programme

HOUSING 7. Increased supply of 7.3 Integrated residential

affordable, wellHocated
homes

development programme
8.1 Micro-developer and
backyard dwelling
improvement programme
8.2 Informal settlement
upgrading programme

PUBLIC SPACE,
ENVIRONMENT AND

9. Healthy and sustainable
environment

9.1 Environmental and
biodiversity management

AMENITIES 10. Clean and healthy programme
waterways and beaches 10.1 Healthy urban
11. Quality and safe parks | waterways programme
and recreation facilities 10.2 Coastal programme
supported by community 11.2 Partnerships for quality
partnerships public spaces programme
TRANSPORT 12. Efficient, safe and 12.2 Rail improvement

affordable travel options
for all

programme

13



A RESILIENT CITY

14. A resilient city

14.1 Climate change
programme

A MORE SPATIALLY
INTEGRATED AND INCLUSIVE
CIty

15. A more spatially
integrated and inclusive
city

15.1 Spatial integration
and transformation
programme

A CAPABLE,
COLLABORATIVE AND
FINANCIALLY SUSTAINABLE
CITY GOVERNMENT

16. A capable,
collaborative and
financially sustainable city
government

16.7 Community
engagement and
partnership programme

5.1.1. Major projects aligned to PPPM (IDP linkage)

The directorate’s 10 top major projects aligned to the PPPM are the following:

¢ Plant and vehicles: Replacement

o Solid Waste Facilities - Minor Upgrades

e Upgrading of drop-off facilities

e Development of landfill site infrastructure

e Development of transfer station

e [T Equipment: Replacement

¢ Shipping Containers: Replacement

e Solid Waste Contingency Provincial insurance
e Computers &IT Equipment: Additional

e Furniture & Equipment: Replacement

6. ALLIGNMENT TO CIRCULAR 88 OUTCOMES

The directorate is responsible for the following C88 outcome indicators:
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PRIORITY CIRCULAR 88 KEY PERFORMANCE INDICATORS
OUTCOMES
ENV2. Minimised ENV2.1 Tonnes of municipal solid waste
solid waste sent to landfill per capita

Basic services

ENV2.2 Tonnes of municipal solid waste
diverted from landfill per capita

ENV3. Increased
access to refuse
removal

ENV3.1 Percentage of households with
basic refuse removal services or better
[NTRR]

ENV3.2 Percentage of scheduled waste
collection service points experiencing
collection delays of more than one day

In addition, the directorate will deliver and report on the following C88 outputs
and compliance indicators:

6.1 C88 outputs

economies

PRIORITY CIRCULAR 88 KEY PERFORMANCE INDICATORS (outputs)
OUTCOMES
Economic LED1. Growing LED1.21 Number of work opportunities
growth inclusive local created through public employment

programmes {incl. EPWP, Community
Works Programme (CWP) and other
related employment programmes)

Basic services

ENV3. Increased
access to refuse
removal

ENV3.11 Percentage of recognised
informal settlements receiving integrated
waste handling services

6.2 C88 Compliance

PRIORITY

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS
(compliance)

Basic services

infrastructure to

growth

4, Well-managed
and modernised

support economic

C46 (ENV) Number of approved waste
management posts in the municipality

C47 (ENV) Number of waste
management posts filled
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7. PERFORMANCE PROGRESS AND OUTCOMES

7.1 Past year's performance

Priority

Objective

Number
of
Indicators

Achieved

Not

achieved

Zo
success

ECONOMIC
GROWTH

Increased jobs
and investment
in the Cape
Town economy

100%

BASIC SERVICES

Improved access
to quality and
reliable basic
services

100%

Well-managed
and modernised
infrastructure to
support inclusive
economic
growth

1

64%

A CAPABLE AND
COLLABORATIVE
city
GOVERNMENT

A capable and
collaborative
City government

18

13

72%

7.2 Key achievements

Public Empowerment &
Development

Creating opportunities through the EPWP

e The Programme's impact in the past financial year provided 43 962
EPWP work opportunities across 691 projects, injecting over R400m into
local households.

¢ The City achieved an Infrastructure Sector employment target of
11 038.

16



Waste Services

Embracing the circular economy through a sustainable waste
management approach
¢ The total waste diversion, including organic waste, stands at about

31.53% |over 638 878 tonnes)

Innovating in landfill management to address waste challenges

¢ The ongoing feasibility study for a regional landfill facility.

e This is exploring the potential for consolidating operations and
optimising waste handling on a larger scale, potentially improving
efficiency and reducing environmental impact.

Waste collection efficiency project
e The Department has adopted ISO 55000 asset management principles

to optimise operational efficiency and cost-effectiveness.

e Capital budgets are now guided by economic lifecycle modelling per
asset class, ensuring optimal fleet availability and minimised
operational costs.

Integrated waste management facilities initiative
¢ Significant progress was made with the Integrated Waste

Management Facilities initiative, emphasising organic waste diversion
through decentralised facilities and alternative technologies.

e A comprehensive implementation plan was developed, integrating
material recovery facilities across various projects.

Waste minimisation for a circular economy initiative

e Plans are in place to increase landfill gas electricity capacity from 2
MW to ¢ MW over the next five years.

e These efforts not only reduce environmental impact but also create
new economic opportunities and energy resources for the
community.

Carbon credits advance waste-to-energy initiatives
e R34 million in carbon credits from waste-to-energy projects has been

successfully auctioned at city landfills.
e These funds will support UWM's initiatives to reduce pollution and
improve environmental health.

Area cleaning project
e Cleansing Services achieved 99.84% coverage of informal settlements.

e Peripheral services were extended to newly develop informal
settlements throughout the year.

e Essential services were provided to backyard dwellers in densely
populated areas.

17



Intfegrated Planning and Waste Strategy

Solid waste business model reform

¢ The City began developing its new Waste Strategy.

e After the public participation, process was concluded a revised Waste
Strategy together with an Implementation Plan will be submifted to the
2025 March Council Meeting for approval.

Public awareness initiative
e The City launched a comprehensive public awareness campaign

across 21 sub-councils to promote responsible waste management
practices. The campaign reached 45 566 residents through various
initiatives, including door-to-door education, community exhibitions
near illegal dumping sites, school talks and classroom presentations.

¢ Holiday library programmes for children were also implemented to
instill waste reduction behaviours from a young age.

e The City employed innovative approaches to engage diverse
audiences. These included a Masterclass on Zero Waste Living, Waste
to Art projects, and 'positive picketing’ at high-traffic areas such as
malls, tfransport hubs and clinics.

e A targeted awareness campaign for local businesses, including spaza
shops, formal businesses, and informal fraders, was launched to
promote responsible waste management, disposal practices and
accreditation compliance.

e Special events were organised to align with global environmental
observances such as Earth Day, Global Recycling Day, International
Day of Zero Waste and International Composting Week. These events
enhanced awareness of responsible waste disposal and
management.

¢ Other initiatives included a summer readiness beach campaign and a
citywide Spring Clean campaign to combat littering and pollution.

e The City partnered with various groups, including local communities,
youth and women's organisations, and sporting groups. Bingo, the
anti-littering mascot, was infroduced to engage residents, particularly
school learners, in waste management education.

e Key capacity-building sessions were conducted with community
leaders and neighbourhood watch organisations to foster behaviour
change, community pride, and ownership, and o encourage
reporting of illegal dumping.

Partnerships initiative

e The City has entered into partnerships with the private sector, non-
governmental organisations (NGOs) and local communities to
empower community recyclers and promote sustainable practices.
These collaborations are driving innovative recycling initiatives that
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llegal dumping monitoring and enforcement initiative

support both environmental stewardship and community economic
empowerment.
Innovative recycling initiatives have been implemented by means of
the following:

o Upcycling workshops

o Community recycling hubs

o Digital platforms

o Buy-back centres

The City is implementing a phased illegal dumping monitoring and
enforcement initiative to combat illegal waste disposal and create
jobs for qualified peace officers.
The initiative, set to conclude in June 2025, has recruited and trained
64 auxiliary officers through the Expanded Public Works Programme fo
enforce the City's Integrated Waste Management By-law of 2009. Key
measures include:

o A 24-hour toll-free hotline for reporting illegal dumping

o Penalties ranging from fines to imprisonment for offenders

o Rewards of up to R5,000 for reports leading to convictions
In the past financial year, the City issued 2 631 notices and imposed
R4.3 million in fines for illegal dumping incidents.
Moving forward, Cape Town plans to intensify efforts through
increased surveillance, stricter penalties, and community education
on proper waste disposal.
This proactive approach aims to maintain cleanliness and mitigate
environmental impacts, ensuring a healthier environment for all
residents.

7.3 Removed key performance indicators

Progress in the development | The Waste Strategy has been concluded after a
of a Waste Strategy public participation process and the final Strategy
(Percentage)

will be submitted to the 2025 March Council Meeting
for approval.

A new KPI focusing on the Implementation Plan will
be developed for the 2025/26 financial year.

7.4 Areas of business improvement

The Urban Waste Management Directorate is committed to driving transformative
improvements in waste management, with a strategic focus on waste minimisation,
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operational efficiency and financially sustainable practices. Business Improvement in
these areas will shift focus in the coming year and will consider a more transversal and
collaborative approach to improve services across the directorate.

A few key focus areas are as follows:

1. Waste collection
e Optimise collection routes and consider the application of Al-driven tools to
reduce operational costs and environmental impact in collaboration with
efforts to improve illegal dumping hotspots.
e Expand waste collection service in formal areas through piloting innovative
approaches.

2. Cleansing

e Improve waste collection in informal settlements by exploring innovative
approaches to the current service offering, for example, considering
alternate receptacles for waste collection.

3. Waste minimisation

e Explore the opportunity for the expansion of Think-Twice programme and
composting bins, or similar opportunities.

4. Waste disposal

e Improve waste processing at transfer stations and MRF's to increase waste
diversion and reduce aqirspace consumption at landfill sites.

5. Behavioural change and partnerships in communities

e Strengthen collaboration with community stakeholders and waste
management by-law enforcement to implement stricter deterrent measures
and improve waste management by-law enforcement effectiveness.

e Enhance public education campaigns to increase participation in recycling
and waste segregation at household level.

e Enhance methods of establishing partnerships with PRO’s and EPR schemes
to ensure effective waste minimisation strategies.

By focussing on these key areas, UWM aims fo establish a future ready waste
management system that prioritises sustainability and efficiency. Business Improvement
will work closely with Research and Innovation Unit to ensure that applicable
technologies to advance sustainability and efficiency is considered. These focus areas
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are aligned with the IDP priority of basic services, the Waste Strategy and the objectives
applicable to the directorate.

8. RESOURCES
8.1. Senior management capability and structure

The current approved high-level directorate organogram is as follows:

- EXECUTIVE DIRECTOR Shared Services
KEY
|
| 1 | | |
DIRECTOR: |
. DIRECTOR: WASTE ) COMMERCIAL SERVICES MANAGER:
= ny DIRECTOR:PED e erAie DIRECTOR: IPWS el
o be create IMPLEMENTATION SUPPORT
and funded SERVICES
MANAGER: EPWP & MANAGER: N GER MANAGER: capiTaL
[Tl cow B couecTions [ "\FORMATION & DATA [ty PROJECTS |
Existing and MANAGEMENT HRBP
filled r
MANAGER: : .
B tivnese T anaceroisposar JEMANAGER: AWARENESS I MANAGER: REVENUE & ‘ MANAGER:
Vacant and i & COMPLIANCE BUDGETS | Ao
funded | |
MANAGER: PLANNING & MANAGER:
o . | S— W
MARIACERCLEATSING STRATEGY EXPENDITURE

== MANAGER; EAM

MANAGER: WASTE

MINIMISATION

DEPARTMENTAL
ol SUPPORT SERVICES
MANAGER

8.2Directorate organogram as at 31 January 2025

Total staff 3708
Number of positions filled 3 350
Number of vacancies 358
Percentage compliance/adherence to EE standards 99,05%
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8.3 Outsourced services

The directorate has secured a range of external service providers through the supply
chain management process, namely -

Name/description Reason for Derived benefits Potential
outsourcing risk/challenges
15.82% of the Partnership with the Cost savings where | e Risk of non-
containerised private sectorin outsourced areas competitive
kerbside refuse pursuit of are on the periphery prices.
services are organisational of the City of Cape |e Challenges

performed by
contracted services

(As at 1 January 2025,

133 in-house formal
beats and 25 beats
are outsourced to

Contractors, which

equates to 158 beats.

The 25 beats
represents 15.82% of
beats confracted).

objectives and the
provision of basic
municipal services

Town;
Improved service
delivery;

with award of
tenders — often
leading to
appeals.
Inability to
complete
confracts/meet
contractual
obligations.
Cost-benefit
analysis done
to determine
actual costs.

100% of the
integrated area
cleaning and door-
to-door refuse
collection service to
informal settlements

Qommuni’ry—bosed
projects suited for
informal areas.

Job creationin
informal settlements;
Improved service
delivery;

Risk of non-
competitive
prices.
Challenges
with award of
tenders — often
leading o
appeals.
Inability to
complete
confracts/meet
contractual
obligations

100% of dry waste
collection services
[recyclables) in
selective formal
residential areas
(Think Twice)

Beneficiation, which
per the MSA S78(3)
assessment should be
done by the private
sector

Improved waste
recovery and
diversion from
landfill sites;

Risk of non-
competitive
prices.
Challenges
with award of
tenders - often
leading to
appeadals.
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The management
and operation of the
waste management
facilities

Resources, expertise
and capacity not
provided for under
UwWM

Providing
specialised services

Reliant on limited
availability of
specialised skills

Bulk transport (road
and rail) of waste
from different City
facilities to Council
treatment and
disposal facilities

Resources, expertise
and capacity not
provided for under
UWM

Supplement existing
fleet, by lifting the
burden to buy/rent
fleet.

Rely on availability
of market.

Waste minimisation
and recycling
services at Council
drop-off facilities

Beneficiation, which
per the MSA $78(3)
assessment should be
done by the private
sector

Capacity building in
the private sector;
Improved waste
recovery and
diversion from
landfill sites

e Risk of non-
competitive
prices.

e Challenges
with award of
tenders — often
leading to
appeals.

e Insufficient

market
demand

A Contract Register and Monitoring System (CRMS), which is implemented by the internal
Project Management Office in licison with the Corporate Contract Management Unit. The
guiding principles are aimed at the following:

e The performance of contractors are managed on a monthly, bi-monthly or quarterly
basis.

e Contract Managers are obliged to meet with contractors on a monthly, bi-monthly or
quarterly basis to address and discuss performance —related issues.

¢ Minutes of such engagements are kept for audit purposes and uploaded on the CRMS
for recordkeeping.

8.4 Financial Information 2025/246

The financial information will be included in the final Directorate Executive Summary
after Council approves the final budget in May 2025 for the 2025/26 financial year.
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9. PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

The performance indicators of the directorate are reflected in the attached Service
Delivery and Budget Implementation Plan (SDBIP) in Annexure B1.

Should the approved Waste Strategy necessitate any changes to the SDBIP, these will
be proposed as part of the mid-year adjustment process of the 2024/25 financial year.

10. AUTHORISATION

11.

The undersigned do hereby indicate their agreement with the contents of this
document and the ocutcomes.

Name Stgnature Date
R
Acting Executive Director i
VLS K| s
Mayco Member Ald Grant Twigg Ald Wigg ?;3;;'?0%1?"4“’“"‘6'3“
(DA) 332?(;;'02502.20 13:58:56

APPENDICES:
Annexure B1: Draft 2025/2026 Directorate Scorecard
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ANNEXURE B

WATER AND SANITATION

DIRECTORATE EXECUTIVE SUMMARY OF
THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2025/2026

EXECUTIVE DIRECTOR: Leonardo Manus
CONTACT PERSON: David Paulse

Website:
Cape Town's Integrated Development Plan (IDP) 2022 - 2027
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1 EXECUTIVE SUMMARY

The Water and Sanitation Directorate aims to ensure sustainable, safe and equitable water and
sanitation services for all residents of Cape Town. The Directorate continues to focuses on enhancing
infrastructure resilience, improving service delivery efficiency and progressing to secure Cape Town's
water future. Key areas include upgrading critical water and wastewater infrastructure, modernizing
service delivery systems and continuing to implement the City's long-term Water Strategy to address
climate change impacts, urban growth and limit impact of economic challenges.

To achieve the IDP objectives, the Directorate has outlined the following initiafives:

¢ Infrastructure Development and Modernisation:

Expand the New Water Programme (NWP), including desalination, aquifer recharge and
wastewater reuse, to meet growing water demands.

Upgrade wastewater treatment facilities to enhance treatment capacity and effluent
quality.

Prioritize reticulation and bulk sewer network modernisation to reduce water losses and
sewer overflows.

Implement a comprehensive maintenance program, replacing 100 km of sewer pipes
annually.

Implement and adopt the Asset Management strategy in line with the ISO 55001
requirements to improve our W&S overall equipment effectiveness (OEE)

e Service Delivery Enhancements:

Improve access to water and sanitation services in informal settlements through
infrastructure upgrades and implementation of innovative solutions.

Utilize advanced technologies like the Reactive Incident Management System (RIMA) to
opfimize response tfimes to service disruptions and enhance customer experience.
Implement Advanced Metering Infrastructure (AMI) to enable accurate biling and real-
time water consumption monitoring.

e Environmental Sustainability and Resilience:

Continue to work towards the City becoming a water-sensitive city by promoting
sustainable water use and catchment management.

Address stormwater management challenges and rehabilitate polluted waterways.
Collaborate with stakeholders to combat invasive species, manage flood risks and ensure
aquifer sustainability.

¢ Financial and Operational Viability:

Reform the water and sanitation tariff structure to ensure financial sustainability while
maintaining fairness and transparency.

Explore public-private partnerships for large-scale projects like the Faure New Water
Scheme and desalination plants.

Strengthen asset management practices and long-term planning.

The Directorate plans to execute a prioritized pipeline of infrastructure projects over a 10-year horizon,
ensuring adequate funding and efficient delivery. It will use the latest technology to modernize
operations, reduce inefficiencies and improve service tracking and reporting.

. Deliver reliable water and sanitation services to all residents.
. Reduce water losses, sewer spills, and environmental pollution.



. Build resilience against climate challenges through diversified water sources.
. Position Cape Town as a leader in innovative, sustainable water and sanitation management.

This focused and strategic approach ensures alignment with the City’s Integrated Development Plan
(IDP) while addressing immediate challenges and securing long-term sustainability for water and

sanitation services.



2 ALIGNMENT TO IDP, PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

2.1 Alignment to the IDP Priorities/Foundations and Objectives

Table 1: Water and Sanitation - Link to IDP objectives

Objective 2: Improved access to quality Programme 2.1: Mainstreaming basic service Item 2.1.A. Informal settlements water
and reliable basic services delivery to informal settlements and and sanitation project
backyard dwellings programme
[tem 2.1.D. Informal settlement roads
and stormwater initiative

[tem 2.1.F. Backyard dwelling service
support project (private properties)

Objective 4: Well-managed and Programme 4.1: Utility business model reform  Item 4.1.A. Water and Sanitation —
modernised infrastructure to support programme Business model reform initiative
inclusive economic growth
Programme 4.2: Infrastructure planning and Item 4.2.A. Infrastructure planning and
delivery programme delivery support initiative

lfem 4.2.B. Project management
capacitation project

ltfem 4.2.C. Customer responsiveness
initiative

ltem 4.2.D. Staff safety and infrastructure
protection initiative



Objective 10: Clean and healthy
waterways and beaches

Objective 14: A resilient city

Programme 4.3: WATER AND SANITATION:
Excellence in basic service delivery
programme

Programme 4.4: WATER AND SANITATION:
Water Resilience Programme

Programme 10.1: Healthy urban waterways
programme

Programme 10.2: Coastal Programme

Programme14.1: Climate Change
Programme

Programme 14.2: Disaster Risk Reduction and
Response

ltem 4.3.A. Reticulation network
modernisation initiative

ltem 4.3.B. Wastewater Treatment
project

ltem 4.3.C. Sewer and pump station
mainfenance project

lfem 4.4.A. Desalinatfion project

Itfem 4.4.B. Groundwater project

ltfem 4.4.C. Catchment Management
project

ltem 4.4.D. Water reuse project

[tem 10.1.A. Water Quality Improvement
Project

lfem 10.1.B. Waterway rehabilitation
project

Iltem 10.2.B. Coastal and Marine
Conservation Initiative

ltem 14.1.A. Climate change response
planning and monitoring initiative

ltfem 14.2.D. Flood alleviation projects



2.2 Purpose and Service Mandate of the Directorate

The core business of the Water and Sanitation Directorate is to equitably and efficiently provide
access to Water and Sanitation Services to all citizens of the City in a sustainable, safe, reliable,
environmentally friendly and financially viable way, observing the dictates of good governance
principles. Moreover, the directorate continually seeks to infroduce new and innovative methods of
service delivery to its citizens whilst meeting all the legislative requirements.

Among these is the Water Strategy (adopted in 2019) that is focused on a longer-term plan to secure
the CCT's water future. In this respect, the Water Strategy articulates a directorate vision in support
of the City's overall vision and is enabled by the five commitments of the City that are implemented
through the transversal programmes implemented in order to transition towards a modern ufility.

The City is committed to ensuring safe access to water and sanitation services, promoting the wise
use of resources and securing reliable water supplies from diverse sources. It also aims to foster shared
benefits from regional water resources and work foward ultimately creating a water-sensitive city.
These commitments are underpinned by core values of caring, accountability, openness, innovation
and service excellence. The organisation prioritises respect for customers' dignity, ownership of
service delivery, tfransparency in communication and the confinuous pursuit of innovative solutions
to serve customers better.

To achieve these commitments and values, the Water Strategy transitional plan (2021-2030) outlines
several key programs, including upgrading water and sanitafion services in informal seftlements,
improving water and sewer network management, enhancing water resilience and transitioning to
a water-sensitive city. Additional goals include creating a customer-oriented organisation, achieving
financial sustainability, establishing a culture of continuous improvement and becoming an employer
of choice. Focused business areas to address challenges includes aiming to maintain the
directorate’s position as Africa's Leading Water Utility of the World, enhancing employee and
leadership development, ensuring infrastructure stability, securing water resource adequacy, and
improving product quality and consumer safisfaction. Other priorities involve operational
optimization, stakeholder management, financial viability, and building resilience to ensure long-
term sustainability and success.

The Water & Sanitation Directorate is structured into four departments with two focusing on direct
delivery and two working transversely to improve coordination and efficiency.

Department Branch
Bulk Service Bulk Water

Wastewater

Catchment, Stormwater & River Management
Distribution Services Reticulation

Informal Settlement Basic Services
Technical Services (Working transversally  [Engineering & Asset Management
across branches) WDM, Regulation & Planning
Scientific Services

Auxiliary Services

Commercial Services (Working transversally |[Customer Services

across branches) Finance & Commercial

Service delivery is further enabled through various shared service branches that report directly to the
Executive Director and contribute to the operational effectiveness of the directorate.



Shared Services

Branch

departments)

(Working transversally across

Support Services
HR Business Partner

Communications & Partnerships

Capital & Contract Management

3 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Table 2: W&S relevant stakeholders

Partners/stakeholders

Roles and responsibilities of
directorate

Roles and responsibilities of
stakeholder

Consumers;
Communities;
Business/industry;
Developers

Service delivery; water and
sanitation;

Uninterrupted supply;
Reasonable turnaround time on
service request;

Assessing development
applications efficiently;
Implementing the DC Policy
equitably

Payment for services
rendered;

Feedback on service
problems;

Wise water use;
Treating public
infrastructure with
respect for other
consumers;
Developments that
support the City's Spatial
Framework

Internal partners
Political Sphere

Mayor; Mayoral
Committee;

Section 79 and 80
Committees;
Subcouncils and Wards
Councillors
Administrative :

External service delivery
directorates; corporate
directorates; departments
and branches in the
directorate.

Information sharing;
Commitment to transversal
functions;

Communication of directorate
requirements and service
standards

Responsible governance;
Reciprocal roles

External partners
Institutions of higher
learning;

National and provincial
government;

Natfional Department of
Water and Sanitation
(DWS); Department of
Environment and
Development Planning
(DEADP),

Enable research and
partnerships therein;

Execute the water services
provider function for the City;
Information and reporting;
Legal and policy compliance;

Regional water resource
management and
municipal support;
Monitoring the water
service authority; and
provide technical
support to the water
service authority when
required;

Monitor City planning







The Water and Sanitation Directorate of the City of Cape Town recognises the intricate relationship
between water and sanitation services and broader urban development. To ensure the effective
delivery of these essential services, the Directorate actively engages in intergovernmental and
fransversal cooperation with various stakeholders.

Key Areas of Intergovernmental and Transversal Cooperation:

1. Housing Development:
o Collaboration with the Human Settlements Directorate:
* Infrastructure Planning: Jointly planning the development of water and sanitation
infrastructure to accommodate new housing developments.
= Service Provision: Ensuring that new housing developments have access to reliable
water supply and adequate sanitation services, while also prioritizing the use of
durable and SABS compliant plumbing materials to avoid future maintenance issues
caused by using poor quality materials.
» Tariff Structures: Collaborating on affordable tariff structures for low-income
households.
2. Growth Management:
o Cooperation with the Urban Planning Directorate:
» Spatial Planning: Aligning water and sanitation infrastructure planning with broader
urban development strategies.
= Environmental Impact Assessments: Considering the environmental impact of water
and sanitation projects on the broader urban landscape.
3. Disaster Management:
o Parinership with the Disaster Management Centre:
» Emergency Response: Coordinating emergency response efforts during natural
disasters, such as floods and droughts.
» Risk Assessment: [dentifying and mitigating risks fo water and sanitation infrastructure.
= Contingency Planning: Developing contingency plans to ensure the continuity of
water and sanitation services.
4. Environmental Management:
o Collaboration with the Environmental Management Directorate:
»  Water Quality Monitoring: Jointly monitoring water quality in rivers, dams, and the
ocean.
= Wastewater Treatment: Ensuring compliance with environmental regulations for
wastewater treatment plants.
= Conservation Initiatives: Promoting water conservation and sustainable water use
practices.
= Climate Change and Resilience: Collaboration across departments to integrate
climate change adaptation and resilience strategies, ensuring the City's infrastructure
and communities are better prepared for climate-related risks while mitigating
environmental impacts.

Ensuring Transversal Collaboration:
To ensure effective transversal collaboration, the Water and Sanitation Directorate:

o Holds regular meetings with relevant departments to discuss issues and coordinate efforts.

o Utilizes shared information systems to facilitate data sharing and decision-making.

e Undertakes joint projects with other departments to achieve shared objectives.

e Provides fraining and capacity building opportunities to staff fo enhance their understanding
of transversal issues.
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By actively engaging in intergovernmental and transversal cooperation, the Water and Sanitation
Directorate aims to optimize resource allocation, improve service delivery, and contribute to the
overall well-being of Cape Town residents.

4 RISK ASSESSMENT

The Water and Sanitation Directorate has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are identified, addressed
and managed on a day-to-day basis in accordance with the City's approved IRM driver documents.

Risk Registers are utilised as a management tool in order to manage identified risks of the Directorate.
The risks identified will be reported to the Risk Management Committee (RiskCo) in accordance with
the annual RiskCo Work Plan the Executive Director to inform / discuss the Directorate’s risks with the
relevant Mayoral Committee member on a six-monthly basis.

The risks that are identified and rated equal to or above the Council-approved risk acceptance level
will be reported to the Executive Management Team (EMT). Management, with the assistance of the
Integrated Risk Management (IRM) Department, then works together to develop a framework that
lowers or mitigates that risk.

4.1 Revenue risks

Risks to achieving Water and Sanitation Directorate’s revenue projection include:

¢ Climatic conditions/security and quality of supply
e Extent of the number of properties on the indigent register
e Aspects of the economic slowdown

Capital budget

The high requirement for necessary infrastructure is driven largely by capacity requirements due to
growth and economic development, the refurbishment of current infrastructure as well as projects
related to system efficiency, which places severe pressure on the City's capital budget. This position
has further been exacerbated by the rollout of the new water programme that is required for water
security, against the background of the changing climatic conditions.

Operating budget

It is difficult fo reach optimum levels of staff, maintain acceptable levels of infrastructure
maintenance and carry the impact of the capital programme within the financial constraints during
difficult economic conditions.

The periods of crisis have underlined the value of experienced staff and the need for investment in
young innovative ‘tech savvy’ engineers with the ability to break down barriers between branches
and between field and office staff. This learning will continue to help build relationships between the
core engineering branches as the department enters the remainder of the five-year IDP period of
delivery.



5 STRATEGIES APPROVED BY THE DIRECTORATE

5.1 Alignment to other sirategies and policies

The Water and Sanitation integrated business plan is aligned to the City’s transversal strategies,
namely the IDP; Municipal Spatial Framework, Resilience Strategy, Climate Change Strategy, Human
Seftlements Strategy, Environmental Strategy, and the Water Strategy. In addition, the Mayoral
Priority Programme for Sanitation and Inland Water Quality provides greater focus to address
challenges in the City and meet the commitments made in the current term of office. Annual
planning also incorporates the Strategic Management Framework (SMF) that is linked to the MTREF,
and serves as a strategic guide to enable the main strategic informants as contained in the IDP.

5.1.1 Bulk Services

5.1.1.1 Bulk Water

5.1.1.1.1 The New Water Programme (NWP) (SMF)

Water demand in Cape Town has exceeded pre-drought levels (1,000M{/d), and below-average
rainfall in the Western Cape underscores the need for alternative water sources. The timely
implementation of the New Water Project (NWP) is essential to maintain the city's water security.
Despite challenges, achieving a resilient water system by 2030 remains a viable goal. The updated
project timeline is outlined in the table below.

Table 3: Water Scheme first water date and capacity

Description Completion/first water date

Water Revision: | Revision: | Capacity
Strategy | Nov 2021 | Nov 2023 | (M¢€/day)

Table Mountain Steenbras Phase 1 2020 23-Jul Jun-24 25
CFA Strandfontein West 2020 23-Mar Jun-24 6
Clearing invasive alien plants Jun-26 30
Cape Flats Aquifer: Hanover Park 2021 23-Jun Jun-26 4,8
Atlantis Aquifer 2021 23-Jun Jun-26 16
Desalination Phase 1 2026 Feb-30 Jun-26 50
Berg Voélvlei River Augmentation | 2023 23-Jun Jun-27 40
Scheme

Cape Flats Aquifer: Philippi 2021 23-Jun Dec-27 7.2
Faure New Water Scheme Phase 1| 2024 23-Nov Dec-29 70
(including verification)

Cape Flats Aquifer: Strandfontein North | 2021 23-Dec Jun-30 18
and East

CFA Mitchells Plain WTP 2021 23-Jun Jun-30 24
Table Mountain Nuweberg Phase 2 2022 Jun-35 Jun-40 20
Table Mountain Groenlandberg Phase 3 | 2022 Jul-35 Jul-40 12




Changes to New Water Programme

400.0
350.0 Beyond 2030
300.0
250.0
200.0
150.0
100.0
50.0
0.0

NWP Capacity (MLD)

2018 2020 2022 2024 2026 2028 2030 2032 2034 2036 2038

Financial Year (Starting in......)
Revison 4 (Nov 2021) «=@==Revision 6 (Nov 2023)

5.1.1.1.2 Infrastructure Stability programme

While the City’'s New Water Programme will ensure adequate water is available to meet demand,
the Bulk Water Master Planning has identified several backlogs, capacity challenges and constraints
in the short, medium and long term. Bulk Water has developed an Infrastructure Stability Programme
that includes:

e The refurbishment of key pipelines, some of which are more than 100 years old.

e The refurbishment of the City’s five main Water Treatment Plants to recover their full design
capacity. Faure, the newest of these Water Treatment Plants has not had a major
refurbishment since constfruction in 1994.

e Development of additional infrastructure interventions to ensure the flexibility and robustness
of the bulk water supply system to ensure the supply to certain areas are not constrained to
individual water tfreatment plants.

Initial scoping has indicated that the Infrastructure Stability Programme will require funding in the
order of R2 billion over the next 10 years.

5.1.1.1.3 Bulk Water Master Plan: Water Resource and Infrastructure Optimization (SMF)

The Bulk Water Infrastructure and Resource Optimization Study seeks to identify the most cost-
effective strategy for the future development of the City of Cape Town's bulk water distribution
system. This study informs the intfegration of the city's Bulk Water Master Plan and Water Strategy, with
a planning horizon extending to 2050. In order to optimize the bulk water system, the study
distinguishes between water allocations (authorized or licensed permissible water use from a water
source) and the capacity of the water distribution infrastructure, which refers to the system’s ability
to meet demand.

Based on demand projections, the optfimal system capacity must be increased by between 94 MLD
and 185 MLD every five years fo accommodate peak week demands, depending on future growth
in demand.

The Bulk Water Master Plan is nearing completion, and numerous workshops have been conducted
with key stakeholders. However, due to budget constraints and the impact of Water and Sanitation
tariffs, the timelines for several key projects are being revised and extended.

5.1.1.1.4 Affordability of Tariffs
Since 2019, when the Council approved the Cape Town Water Strategy (2019) economic
uncertainties and global instability have driven up costs for new infrastructure projects. Within this
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context, ensuring the affordability of water services for Cape Town residents without compromising
water security remains a top priority and the NWP target of 300 MLD by 2030 remains steadfast.

The City is conducting a Section 78 process to evaluate all the potential options for the most cost-
effective funding mechanisms for the Desalination and Faure New Water Schemes. This includes
exploring the possibility of a Public-Private Partnership (PPP). While these investigations are
progressing, they may influence the timelines for delivering water from some schemes. Although the
tariff adjustments have not yet been fully implemented, there will likely be an increase in tariffs as
new schemes become operational. There will be frade-offs to consider in the institutional operational
model chosen for the new water sources programme. Done completely internally will require new
expertise to be developed that happens over time. Partnerships allows specialised expertise to be
bought in at short notice. There are losses and gains to be made and will be complex reasoning
rather than just a change in tariff.

5.1.1.1.5 Desalination - Scheme update (PPP updates and Section 78 processes)

In terms of Section 78(2) of the Municipal Systems Act (MSA), Council granted approval in March
2024 to proceed with a detailed feasibility study of alternative options for the implementation and
operation of the City’s first Permanent Desalination Plant, the Paarden Eiland Desalination Plant (in
compliance with Section 78(3) of the MSA).

The Due Diligence Assessment section of the Feasibility Study has been completed. The Value
Assessment and Economic Analysis are being updated in line with the updated project prioritisation
and affordability considerations. The Feasibility Study is planned to be completed within FY24/25 and
the Council Meeting in May 2025 is targeted for the Section 78(4) decision (in terms of MSA).

5.1.1.1.6 Faure New Water scheme (FNWS) update (PPP updates and Section 78 processes)

In June 2024, Council granted a Section 78(2) decision of the MSA to proceed with a detail feasibility
study (in compliance with Section 78(3) of the MSA and Section 120(4) of the Municipal Finance
Management Act, 56 of 2003) of alternative options for the procurement, financing, construction
and operation of the proposed Faure New Water Scheme.

The feasibility study is planned to be completed in February 2025 for internal review by the City,
thereafter it will be sent for Public Participation and to Labour Unions, National Treasury, GTAC and
Provincial Treasury for comments, views and recommendations. A section 78(4) decision is targeted
for August 2025. Depending on the Section 78(4) decision of whether the scheme is implemented via
a PPP or noft, first water is anticipated with July 2031(PPP recommended) or Jan 2030 (PPP not
recommended) respectively.

5.1.1.2 Catchment, Stormwater and River Management (CSRM)
5.1.1.2.1 Completion of Stormwater Masterplans (SMF)
CSRM has completed high-level master plans covering approximately 50% of the metro, which
remains largely current. The following requires updating in the medium to long term:
e Salt River (2012)
e  Elsieskraal River — a sub-catchment of the Salt River (2020)
e  Sir Lowrys Pass (2013)
e Lourens River (2013)
e Eerste / Kuils River (2013)
e  Mitchells Plain / Khayelitsha (2013)
e Soet River (2013)



The City has made R95.14m available over the next 10 years to complete master planning across the
City. Master Planning for the Hout Bay River Catchment, Witzands (Sout River), Doornbach & Environs
(Diep River) and Uitsig / Bontehewel / ACSA (Eerste/Kuils River and Zeekoe catchments are currently
underway and will utilise a portion of this budget.

The Branch is compiling a master plan implementation framework and plan for all the catchments
across the City based on master planning priorities, available funding, technical resources and the
time required to undertake such master planning.

Further funding via technical assistance has been applied for from the World Bank to undertake the
Master Planning for the Zeekoe Catchment.

5.1.1.2.2 Improvement plan for cleaning of litter interceptors (SMF)

The branch has been mandated to install 20 waste interceptors during this current financial year- in
addition to the 9 installed in the previous FY. CSRM has requested an additional R20m for increased
frequency of cleaning of waste interceptors to 2/3 tfimes a week.

The branch is in the process of looking at alternative methods of cleaning- as opposed to using
confractors. These methods include river wardens in hotspots areas and to pilot the cooperatives
which have been used with success by the eThekweni Municipality.

5.1.1.2.3 Operationalise a centralised digital flooding incident/risk register system (SMF)
A Flood Incident Database to record flooding incidents to inform short term as well as longer-term
flood mitigation interventions is required by the City.
A database has been designed to include pertinent data to be captured (Excel format). To improve
the data collection, processing, hosting and use of the data; the implementation of a Web App
solution was considered and the following mobile data capfure applications were reviewed to
capture and process Flood incidents:

e GCISCloud

e Fulcrum

e  Esri: ArcGIS Survey 123

The review concluded that the ArcGIS Survey 123 is the preferred solution and provides the user with
the required minimum functionality. However, Fulcrum would also be an option, but would come at
an additional cost, which may not be the case with ESRI, as the App comes free as part of the ESRI
corporate licence. Furthermore the City of Cape Town has existing ESRI licences and therefore will
provide seamless integration of the data captured into existing geodatabases.

However, the City's use of SAP PPM has required reconsideration of the GIS based database and
work has begun on implementing a flood incident database that will flow intfo the Roads and
Infrastructure Management (RIM) SAP PPM database. Both RIM -who are responsible for stormwater
infegration to road drainage- as well as the CSRM Branch responsible for Rivers and tributaries, will
use this register. Planned implementation is set for mid-2025.

5.1.1.2.4 Capital Projects

The branch made significant progress in advancing the implementation of its project portfolio.
Notable construction related projects such as the Sir Lowry’s Pass River, Lourens River Phase 1 and
Bayside Canal, albeit not fully complete, provided assistance in flood management during the wet
season. These projects, as well as the stormwater rehabilitation and refurbishment programme
amounted to a total of 5 970m of either upgraded canal or river sections. Advancement of the dam
safety programme has also seen good progress, with the rollout leading to the upgrading of one
Category 2 dam and two planned for upgrading during FY2024/25.
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Looking at FY2025/26 and FY2026/27 the current construction projects, rehabilitation and dam safety
programme is set to continue and or reach completion. In addifion, 25 projects are currently in
planning and or design stages and is on track to advance to the execution stage. This will include
projects such as Manenberg Canal and Zandvlei Canal upgrades, and the Sand/Langvlei Canal
Wetland Rehab; of which the latter two projects form part of the Mayoral Priority Programme (MPP).

5.1.1.3 Wastewater

5.1.1.3.1 Marine Ouffall Monitoring Program: 3-Year Plan

Outfalls monitoring program is the Receiving Environment Monitoring Programme for the City of Cape
Town Marine and Coastal Sewer Outfalls. It was kicked off in June 2024, in response to the Coastal
Discharge Permit non-compliance notices the City of Cape Town received from the Department of
Forestry, Fisheries and the Environment (DFFE) — one notice for each outfall. The monitoring program
is being done by an external service provider, and is being managed by the City's Coastal
Management Branch, Environmental Management Department on behalf of the Wastewater (WW)
Branch. The monitoring programme was approved by DFFE, and then initiated.

5.1.1.3.2 Funding Analysis for Sludge Treatment, Beneficiation, and Disposal

The above item refers to the future wastewater sludge treatment and disposal strategy of the WW
branch. A strategy was developed in 2010, where it proposed the provision of three regionalised
sludge treatment facilities- Bio Beneficiation Facilities (BBFs) to serve a number of ‘donor’ tfreatment
plants. One BBF is planned for the North, one for the South and a future on for the East. A number of
independent PSP investigations had been done on the Northern BBF (which was supposed to be the
first) and the Southern BBF (which was supposed to be the second BBF). Due to issues regarding land
acquisition for the North BBF, the Southern one located at Cape Flats WWTW was fast fracked.
However, due to the drought (budget repriocritisation), and other subsequent budget constraints, the
Southern BBF has not been provided yet. Because a number of years have passed since initial
concepftion, it was decided to appoint a Professional Service Provide (PSP) to consolidate all the
previous studies. The PSP will be required to indicate a recommended way forward regarding
wastewater sludge for the City —i.e. is the Branch strategy sfill the correct one to follow, considering
14 years have passed, and a lof has changed regarding the technology, economy etc.

In addition to this, because budget is still an issue, an investigation regarding alternative financing
mechanisms is also underway. Once all has been completed, this will then be presented to the City
Manager (CM) in July 2025.

5.1.1.3.3 Compliance Plan for Wastewater Treatment Works (SMF)

Treated effluent compliance to license standards at our Wastewater Treatment Works (WWTW) has
been declining with time, and this needs to be remedied. In the past, capacity upgrade projects at
respective WWTWs have provided what was required, however taking account of the cost of
capacity upgrades and the time taken to implement them, a different approach is required. This
does not mean that capacity upgrades will stop, it means that an alternative approach is required
for the WWTWs where no capacity upgrades are planned in the next 20 years.

The Branch appointed three PSPs to do status quo assessments (Phase 1) for all WWTWs, including
‘quick fixes' aft relatively low capital cost that can be implemented to improve treated effluent
quality. In addition, the PSPs will indicate what unit freatment processes would be required to improve
compliance for each WWTW. During Phase 2 the PSPs will look at future planning for each Works.
These outcomes, including recommendations regarding implementation and budget required will
be presented to the CM in July 2025.



5.1.1.3.4 Wastewater Master Plan (SMF)

The Wastewater Branch Master Plan is developed and updated internally. Initially covering a 10-year
period, the plan was revised to a 20-year timeframe to better align with the Directorate Sector Plan
and the latest Spatial Development Framework (LU 2040). The Master Plan is updated annually with
new data from the relevant Wastewater Treatment Works, reflecting information from the preceding
calendar year. This ensures the plan remains current and allows for adjustments to project pipelines
if data tfrends suggest the need for revisions. Additionally, the Master Plan is updated whenever a
revised sewer model is issued by Intfegrated Planning. This model provides insights into projected flows
based on future development and changes in current land use, which, along with recorded data
from the tfreatment works, helps determine the theoretical capacity requirements for all wastewater
freatment facilities.

The Master Plan is currently in draft status because its structure, content and layout are being
reviewed and revised to include sections that were not included in previous iterations, for example
asset management and plans, critical mechanical equipment replacement plans and updated,
more accurate costing. The new sections will be added as they are completed, and this process is
expected to be completed within the next two years.

5.1.2 Distribution Services

5.1.2.1 Reticulation
5.1.2.1.1 Sewer Conveyance Network - Root Cause Analysis (SMF)

Electric City, Happy Valley, Wesbank and Kalkfontein
After performing a theoretical network analysis across four problematic areas, namely Electric City,
Happy Valley, Wesbank and Kalkfontein, it was concluded that three of the sites had sufficient spare
capacity and only the Kalkfontein area indicated a small portion of mains that showed constraints
when modelled with existing theoretical flows. However, all four of these areas showed an increase
in network constraints (less than 30% spare capacity) when a theoretical “fully occupied “scenario
was modelled. To address the identified issues, the following actions will be implemented:
o Confirmation of current flow volumes.
e Investigating and confirm the diameter of sewer mains in Happy Valley.
¢ Implement flow logging of Wesbank PS to determine how close the PS is to being at capacity,
as well as confirmation of accuracy of pump activity telemetry.
e Investigate and confirm the diameter of Nooiensfontein PS rising main.
e Through CCTV or other condition assessments, establish the main contributing factors to sewer
failures, i.e. foreign objects or capacity.
¢ Investigate potential for removal or screening of foreign objects from affected sewers.

Trappies Bulk Sewer

The Nomzamo and Lwandle areas both drains through the Trappies sewer and therefore anything
that influences the bulk line will influence the sewer retficulation capacities in these informal areas.
Initial investigations in 2014 and 2015 concluded that it would not be feasible to upgrade the existing
Trappies bulk sewer due to various constraints. To alleviate this, the Sir Lowry's Pass Outfall Sewer was
constructed fo divert flows north of the N2 highway. The Gordons Bay Pump Station and rising main
project, currently under construction, will further divert additional flows from the Gordons Bay WWTW
to the Sir Lowry's Pass Outfall Sewer. The final destination for these flows is the Macassar WWTW. Project
delays due to hard rock excavation and weather conditions have pushed the anticipated
completion date to September 2025.



5.1.2.1.2 Reticulation network modernisation initiative

Elastic Drilldown tool and Superset dashboard
These tools are built with the same data, but have different purposes in mind. The data is pulled from
SAP, several times a day and there is about a 4 — 6 hour delay behind SAP production.

The Drilldown tool was built as a tool to look at customer facing C3s across the whole City. This
includes a heat map and high-level breakdowns of C3s across many different categories.

The Superset dashboards were built with a water and sanitation focus. These only include nofifications
that are assigned to Water and Sanitation work centres. The current mapping functionality only
allows for points on a map. The tool is being enhanced to include heat maps into the Superset.

Reactive Incident Management System (RIMA)

In the past financial year, the roll out of phase 2 and 3 of the RIMA project (a Reactive Incident
Management System) was completed at all 23 Reticulation depots within the 4 (four) Region model
with the strategic goals of enhancing operational efficiencies, reducing costs and improving the
organization’s responses to complaints of non-conforming services as well as supporting applicable
MFMA and City Manager directives in relation to key branch and official responsibilities.

The key phases of the project included the following:

e Training and profiling

o Creation on Work Centres for crew leader and team hierarchies

¢ Arranging and co-ordinating the logistics around the setting up, issuing, management and
support of mobi devices.

e Business analysis and process re-engineering,

¢ Change management initiatives,

¢ Manuals, reference guides and other training documentation,

e Testing and full roll-out within the branch,

e Ensure that any outstanding technical functionalities and enhancements such mitigating
behaviour risks through user error proofing/fail-safe enhancements are developed and
included info the new application.

The newly developed app involves the following general workflow:
e A C3 notification is received from a customer service request,
e It is then converted info a W3 notification; thereafter a planning and scheduling process is
initiated in the depot back office.
e The work order is allocated to a crew member/team and is available to the field worker on
the RIMA2 mobile application.

In executing the SM43 work order via the RIMA2 mobile application the following occurs through the
integration with SAP ECC:
o The actual costs of labour and travel are posted against the order.
e The failure mode, cause and effects are updated on the W3 notification.
e Assef condifion assessment is done and creates a W1 notfification to record the condition of
the asseft.
¢ Photos and detailed feedback are captured and reflected on the order and notifications.
e Material and small plant activities may also be recorded on the app.
e The information is then verified, amended where needed and the notification/order can be
closed off.



Some of the more tangible benefits include:

¢ Nearreal-time paperless feedback on nofification and order

o Highly structured, standardized and logical way of completing tasks and recording the
outcomes info the related notification, orders and e-forms and linking photos to the work
completed

e Accurate recording of field results and feedback

e Betterreporting and query resolution (with evidence and system driven information storage)

e Improved overall quality and accuracy of information held on SAP thus further enabling
general data analytics and planning

e Reduced time frame to plan and respond to a service

o Automated posting of confirmations thus reducing an admin load

5.1.2.1.3 Sewer and pump station maintenance project

The City is steadily increasing its sewer pipe replacement efforts, having doubled the length of pipes
replaced annually from 25 km in 2021/22, 50 km in 2022/23, and 100 km in 2023/24. Over the next
three years, R1 898 million has been allocated to quadruple annual sewer pipe replacement across
Cape Town, aiming to replace 100 km annually.

The pipe replacement strategy is a vital component of the organisation’s broader plan fo reduce
sewer spills over fime. This strategy includes major bulk sewer upgrades, proactive cleaning of sewer
lines, dedicated sewer spill response teams, and the implementation of digital telemetry systems for
early warnings of sewer spills. These collective interventions have already yielded positive results, with
a preliminary 30% decrease in reported spills over the past two years.

The City envisions using and expanding this telemetry system to notify and expedite investigation and
maintenance, pro-actively. This will be facilitated by utilising the warning alarms that are sent out due
to any irregularities within the system, be it the wet well sump levels or pump activity within pumping
stations. The City plans fo contfinue with rolling out of these telemetry systems, eventually covering all
of the sewage pumping stations, as well to start monitoring the flow levels at critical points throughout
the gravity sewer network. Furthermore, the data generated by these telemetry systems can be an
invaluable resource for the calibration and understanding of the status quo of the existing sewer
network, as well as help with the confirmations of future planning via hydraulic modelling.

A number of new pump station pumps have been ordered and delivered as spare pumps, along
with new spare pump impellers. This will significantly reduce the down fime on pump failures. The
Directorate has also installed 27 UPS installations at various pump stations fo assist with load shedding
and periodic power failures, reducing the possibility of sewer spillages and subsequent environmental
and health related issues.

In addition, the City is further using the Reactive Incident Management System (RIMA), which will
enhance ifs fracking and coordination of sewer spill responsiveness through digitisation. The system
will help ensure a cleaner and more resilient Cape Town. The Directorate has developed high levels
of agility to respond to the myriad of incidents that occur daily at installations and at points along
the network.

The upkeep of the assets are critical to maintaining the required levels of service provided to
customers through the Reticulation distribution and conveyance network. In order to sustain and
improve the quality of asset care and services rendered to customers, the Reticulation branch
developed and implemented a mobility solution through the use of current day fechnology, people
skills and business processes that will realise improvements in maintenance quality of work, integrity
of the database and ultimately a positive end to end customer journey.
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5.1.2.2 Informal Settlements Basic Services (ISBS)

The City of Cape Town is actively working to improve access to water and sanitation, particularly in
informal settlements, through the piloting of innovative sanitation technologies. The goal is to test
new solutions that could provide sustainable, affordable sanitation, especially in areas where
connecting to bulk sewer infrastructure is not feasible. This initiative is part of the City's broader
commitment to reducing costs, improving service delivery, and building resilience to climate change,
particularly in rapidly growing informal settlements.

5.1.2.2.1 Bill & Melinda Gates Foundation (BMGF)

The City has collaborated with the Bill & Melinda Gates Foundation (BMGF) and the Water Research
Commission (WRC) to pilot selected sanitation technologies in carefully chosen locations with the
intention of evaluating their viability for future scaling to other informal settlements. The construction
of the sanitation units are underway and will be completed by the end of the current financial year.
The monitoring and evaluation phase will begin shortly after, lasting until the second half of 2025/26.
This phase willinclude an evaluation report that will assess the potential for scaling up the technology.
If deemed viable, the project could expand to additional settlements starting from 2026/27.

The key benefit of these technologies is their ability to install full flush foilets without requiring
connection to the bulk sewer system, making them a promising option for areas where such
connections are not practical. Over the next three years, the project will assess the performance of
these solutions, focusing on community acceptance, cost-effectiveness, and their overall feasibility
for widespread adoption. The ultimate goal is fo improve the quality of life for residents in informal
settlements while creating long-term, sustainable sanitation solutions that integrate into the city’s
broader development plans.

5.1.2.2.2 DEWATS system and MOA with BORDA.

The City of Cape Town, in partnership with Bremen Overseas Research Development Association
(BORDA), plans to pilot Decentralised Wastewater Treatment Solutions (DEWATS) to explore
innovative modular infrastructure. This initiative aims to reduce operational costs and environmental
impacts, such as wastewater overflows, while supporting the City's strategic goal of improving access
to reliable and high-quality basic services. The goal is to significantly improve the quality of life for
people of Cape Town, particularly those living in impoverished, disadvantaged, and informal
communities.

Wolwerivier has been identified as the initial site, where the current system of conservancy tanks,
requiring frequent and costly emptying, will be replaced with on-site wastewater treatment
technology that allows safe discharge into the environment.

A Memorandum of Agreement (MOA) has been prepared and is expected to be signed within the
current financial year, allowing for planning and design work to begin. Most planning will occur
during 2025/26, with implementation anficipated in 2026/27. This partnership will also create
opportunities for future site identification and collaboration on alternative sanitation technologies.

5.1.3 Commercial Services

5.1.3.1 Advanced Metering Infrastructure (AMI)

AMI will allow real-time monitoring of water consumption, leading to more accurate billing, early
detection of leaks, and improved revenue collection efficiency. The goal is fo implement a digital
water solution for the City of Cape Town that enhances customer frust in accurate water biling while
supporting long-term water resilience. It is envisaged that the full and effective implementation of
AMI could yield significant improvements in revenue as a result in improvements in metering
accuracy. The AMI will generate data that will be very useful in planning, operating and maintaining
the service more effectively
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The Programme has been structured into two phases:
e Phase | - This phase will include the installation of the first 130,000 smart meters and related
infrastructure from approximately the 1st Quarter of Financial Year 2026 (Q1 FY26) to Q4
FY28, primarily targeting industrial, commercial, and high-usage residential customers.

¢ Phase Il - This phase will cover the installation of the remaining circa 500,000 smart meters
from approximately Q2 FY28 to Q2 FY38.

5.1.4 Technical Services

5.1.4.1 Prioritise the development of a Water and Sanitation Asset Management Plan (SMF)

The Water and Sanitation directorate has established the Asset Management Steering Committee
(AMSCO) with a focus on a broader W & S directorate asset portfolio. Long-term planning needs to
be conducted in a coordinated manner to establish successful asset management objectives and
plans. The outcome of this review was the decision to begin the development of clear, long-term
Terms of Reference with an inclusive committee that integrates transversally and aligns with the
agreed upon long-term imperatives and objectives. There will be ongoing quarterly AMSCO
meetings.

Water and Sanitation has set forth initiatives in the development of Asset Management objectives
and Strategic Asset Management Plans that provides strategic direction and key focus on further
development and enhancement of asset care within the department.

These initiatives include aspects relevant to asset procurement cost and overall asset life cycle
costing. The Steering committee will oversee the development of the Asset Management objectives
and Asset Management Plan’s by monitoring and reviewing, approving and implementation thereof.
The Asset Management SOP’s will be reviewed and updated by end of the 2025 financial year..

5.1.4.2 Water and Sanitation Master Plan (SMF)

The existing Water and Sanitation Master Plan serves as a comprehensive framework for guiding the
directorate’s infrastructure investments in water and sanitation. The current master plan focuses on
optimizing the performance of existing water and sewer systems while also identifying the most cost-
effective strategies for future infrastructure development. The Reticulation Water and Sewer Master
Plans are based on a 20-year planning horizon, whereas the Bulk Water Master Plan extends over 30
years. The latter includes interventions under the Adaptable Programme, which seeks to maximize
the utilization of available resources beyond 2040. Both master plans are aligned with the Land Use
2040 (LU 2040) model. The existing master plan published in September 2023, is reviewed on an annual
basis to ensure identified projects are still relevant, include new projects where applicable and
remove master plan items as they come online.

A Mayoral priority initiative to regularise Small Scale Rental Unit (SSRU) opportunities in privately
owned properties is being integrated info the LU 2040 and hydraulic modelling update. A costing
exercise involving various Directorates was conducted across three pilot areas: Dunoon, Langa and
Philippi. This exercise required the Water and Sanitation Directorate to perform an assessment of the
impact on its infrastructure by modelling the demands associated with predicted SSRU take-up by
2050. This process required:

i. Determining the upgrades required taking info account existing system constraints

ii. Perform a cost estimate for these upgrades and

ii. ldentify the key engineering challenges
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A total of 194 areas was identified where there is potential SSRU take-up and an estimate was made
of the potential take-up by 2050. Currently efforts are being made to determine the impact on
existing infrastructure in the 194 areas identified should SSRU occur.

5.1.4.3 Leveraging Technology

The following initiatives align with the strategic goal of leveraging technology to enhance
operational efficiency, improve service delivery, and ensure sustainability across water and sanitation
services.

1. Digitization of Water Pollution Control: The department has digitised the processes for water
pollution inspectors, enhancing their agility when working in the field. By implementing SAP
mobile fechnology, inspectors can increase their daily inspection volume, reduce
unnecessary trips to fixed terminals and improve data reliability.

2. Laboratory Information Management System Migration: The department is in the process of
migrating its Laboratory Information Management System to a Corporate Managed
Environment to streamline operations

3. Water Engineering Maintainer App (WEMA) / Water Engineering Superintendent App (WEZA)
Programme Implementation: This program focuses on maintaining assets at wastewater and
water freatment plants.

4. Risk Management Software: The department is also implementing software to meet the
Department of Water and Sanitation (DWS) requirements for blue drop, green drop, and no
drop assessments.

5. Wireless Access Points: Wireless access points are being installed across all water and

sanitation facilities in the Metro to allow staff to access the corporate network wirelessly.

6. Facial Recognition Devices: These devices are being infroduced at all water and wastewater
freatment planfs to facilitate fime and aftendance tracking without physical contact with
devices.

Future projects include developing an online registration form for citizens to report alternative water
resources, migrating the air quality monitoring system fo a corporate managed environment,
establishing a facilities management help desk for maintenance of depots and buildings, and
managing other digitization initiatives within the Water and Sanitation Department.

5.1.4.4 Sdafety and Security

The Water and Sanitation Law Enforcement unit was established to enhance the capability of Safety
and Security, to secure a dedicated service to the Directorate staff and to secure infrastructure. This
was required after a number of robberies, vandalism of infrastructure, high-jacking of maintenance
teams as well as attempted extortion of contractors and employees. There is currently 30 members
in the unit with plans underway to expand by an additional 60 members. Further to this there are
plans to fund a corporate Escort Unit located within Safety and Security. This corporate unit will be
under their control but Water and Sanitation will fund the staff and resources which includes capital
items such as firearms and vehicles. Funding is estimated to be 40% of the service.

The Directorate is also revising its standard operating procedures to prioritize the safety of employees
and confractors. While these enhanced security measures come with significant costs, they are
essential for ensuring the continued delivery of services and the maintenance of the Directorate’s
infrastructure.
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6 ALIGNMENT TO CIRCULAR 88 OUTCOMES

The Directorate is responsible for the following C88 Outcomes Indicators reported by National
Treasury:

PRIORITY CIRCULAR 88 KEY PERFORMANCE NATIONAL TREASURY DEFINITION
OUTCOMES INDICATORS
Basic WS1. Improved | WS1.1 Percentage of | Percentage of households accessing
services access to households with ("using”) a toilet facility that meets minimum
sanitation access standards for basic sanitation out of all
to basic sanitation households within the municipality. Minimum
[NTRR22] standards are currently defined as either a

flush toilet (sewerage system) and/or flush
toilet (sepftic tank), and/or a pit foilet
connected to ventilation (VIP).

WS2. Improved | WS2.1 Percentage of | Percentage of households with access to

access to households with basic water supply, defined as the

water access household’s main source of drinking water is
to basic water piped (tap) water inside dwelling/house,
supply piped (tap) water inside yard, and/or piped
[NTRR23] water fo a community stand: <200 m.

22/23 National Treasury Reporting Responsibility

In addition, the Directorate will deliver and report on the remaining C88 Outcome, Outputs and
Compliance Indicators as reflected in the WS Service Delivery and Budget Implementation Plan.

Refer to 2025/26 Service Delivery and Budget Implementation Plan (SDBIP) Annexure Al.

7 PERFORMANCE PROGRESS AND OUTCOMES

7.1 Past year's performance

The past year's information is available in the annual reports located on the City’s website:
- link to be inserted once report becomes available

7.2 Key achievements

e The directorate has recently invested over R1.2 million in the upgrade of the Bloemvlei Canall
in Kewtown, with the project now in its final stages and expected to be completed by July
2024. Eight Catchment Management Fora (CMFs) has been established to enhance local
water management efforts. These include existing fora in Hout Bay, Sand River, Wildevoelvlei,
and Lourens River, alongside newly formed fora in Zeekoevlei, Soet River, and Diep River.

¢ The Milnerton Lagoon Dredging project will utilize cyclone technology to exiract organic
materials from the sand, ensuring that clean sand is returned to the lagoon while disposing of
600 cubic meftres of organics and sediment. With an estimated cost of R70 million, the
dredging initiative is set to take 11 months, though it will first require environmental
authorization before work can commence.

e A fotal of 40 714m of pipes — 12 465m of water pipes and 28 249m of sewer pipes - were
replaced during the first three months of the 2024/2025 financial year. This comes off the back
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of a very successful proactive infrastructure maintenance and upgrade programme for the
previous financial year where the City's Water and Sanitation Directorate successfully
replaced 111% of water pipes and 96% of sewer pipes in several planned projects across the
City.

The Cape Flats Bulk Sewer Rehabilitation project, the largest of its kind in South Africa, is well
underway with an investment of R796 million. The project is focused on rehabilitating 28 km of
bulk sewer pipelines across various communities, including Athlone, Hanover Park, and Grassy
Park. To date, 25% of the work has been completed and the project is expected to be finished
by 2025. Similarly, ongoing efforts to replace aging water infrastructure are in progress, with 5
849 meters of water pipes replaced in Hout Bay since 2022. A new project (Project 5), set to
begin in August 2024, will replace an additional 2 500 meters of water pipes in Valley Road,
Saddlers Row, Saddlers Close, Martingale Avenue, Stirup Lane, Stirup Lane Extension,
Mangold Close Welbevind Way, Lilford Road and Bethal Street before March 2025.

The Directorate is also accelerating its maintenance efforts with proactive sewer and water
pipe replacements, including the rehabilitation of 2 330 meters of sewer pipes between Cross
Boulevard and Jan Smuts Drive in Kewtown. This work, which began in September 2024,
focuses on replacing smaller 150mm and 225mm diameter pipes. The Montague Drive bulk
sewer upgrade is progressing with Phase 1 50% complete. This includes the construction of a
new sand trap and screening facility, with over 4 km of micro-tunneling nearing completion.
Phase 2 is in the design stage and is scheduled for construction from August 2025 to
December 2026.

Gordons Bay Pump Station and Sewer Rising Main Project- currently at the execution stage-
involves constructing a 630 I/s regional sewer pump station and a 7 780m rising main, which
will discharge info the Sir Lowry's Pass Outfall Sewer, alleviating the Trappies Sewer.
Construction began in March 2024 and is expected to be completed by December 2025.
The pump station will be located at the Gordon’s Bay WWTW, with the pipeline running
through Gordon's Bay and Strand. The project’s professional service provider and the
contractor has been appointed for R232 million, with R71.5 million spent to date.

The Directorate has successfully begun upgrading Schaapkraal’s sanitation infrastructure,
fransitioning from conservancy and septic tanks to a modern sewer network. The installation
of approximately 1 089m of new sewer pipes along 8th, 9th, and 10th avenues is part of a
major project to connect properties to the municipal system, improving sanitation services for
the first time in this area. The work, which started in October 2024, is expected to be
completed by January 2025, enhancing service delivery and supporting the urbanization of
Schaapkraal.

The Directorate has exceeded its 2023/24 goals for enhancing security at sewer pump
stations- upgrading 38 stations with an investment of nearly R53 million- surpassing the original
target of 30 stations. Additionally, the launch of a new Pump Station Contfrol Room, which
monitors live performance across 404 sewer pump stations, 57 water pump stations, and 60
reservoirs, has significantly improved response fimes. The digital hub, which cost over R7.4
million, allows staff to track infrastructure performance and alert response teams via SMS
when issues arise after hours.

The R5.2 billion Potsdam Wastewater Treatment Works upgrade is on track with mechanical
and electrical equipment currently being installed. Civil construction is underway for the
membrane bioreactor facility, inlet works and raw sewage pump station. Dewatering and
ultrafiltration installations are expected to be commissioned by mid-2025. Operational frials
will commence in 2026, with full project completion targeted for the last quarter of 2027.
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e A R4 bilion capital investment at Athlone Wastewater Treatment Works aims to improve
treated effluent quality and reduce odours at the facility. In the 2023/24 financial year, R202
million was allocated to Phase 1 upgrades, including the construction of a new blower
house to enhance aeration—a critical process for biological wastewater treatment.

e The Public Advisory Forum (PAF) will continue the robust discussions on the compliance of
marine outfalls. The Department of Forestry, Fisheries, and Environmental Affairs (DFFE) agreed
that the City's Section 80 Advisory Commifttee would function as a PAF dedicated to
monitoring compliance. The forum aims to engage stakeholders in matters related to the
coastal waters discharge permit conditions for the Camps Bay, Hout Bay, and Green Point
marine outfalls.

e Directorate aims to invest R77 million o empower 955 youth from informal settlements through
its new skills development programme. During this 2024/2025 financial year, as part of the
Expanded Public Works Programme (EPWP), youth will have the opportunity to be directly
employed by the City on temporary, 18-month contracts as janitors. Simultaneously, these
youth will receive accredited training in various fields.

¢ Construction of new eco-friendly toilets not connected to the municipal sewer reficulation
system is progressing well, at Nyagatisa Informal Settlement in Macassar and Masincedane
Informal Settlement in Strandfontein. This follows handover of the sites to contractors in
September 2024. The sites are the first two of five informal seftlements where the sanitation
technology is being piloted and approximately 1 363 residents will benefit from this.

Key achievements include:

¢ Centralised services: Procurement, call centre services, and Human Resources have been
cenfralised to enhance efficiency and economies of scale.

¢ Financial fransparency: The Directorate is committed to producing independent audited
financial statements to increase fransparency and accountability.

o Strategic planning: The development of a Water and Sanitation Strategy, Master Planning,
and Asset Management plans provides a roadmap for future infrastructure investments and
service improvements.

¢ Technology advancements: The implementation of Advanced Metering Infrastructure (AMI)
and other technological innovations will improve operational efficiency and customer
service.

7.3 Removed key performance indicators

Not applicable.

7.4 Areas of business improvement

The Directorate acknowledges that the current Water Strategy is largely centred on the response to
the drought and how to build resilience into our water system to mitigate the effects of climate
change. Going forward, the directorate will develop a comprehensive Water and Sanitation strategy
that will focus on water and sanitation services in line with a continuous improvement approach. This
strategy will include the Directorate’s extensive capital expenditure on bulk sanitation services
namely upgrading of the wastewater treatment works and pump stations as well as the
implementation of various innovative technologies along with skills fransfer training programmes o
transfer operational knowledge to City staff to allow for upskilling of staff. It will also consist of clear
targets for operational performance, customer satisfaction, and financial sustainability. The WS
Directorate has a target date of end of FY 2027 to have developed this framework.
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The Directorate recognises the need for continued improvement. Areas for further development

include:

o Strengthening MOA's: The review and development of Memorandum of Agreements with
corporate departments and service providers will enhance collaboration and accountability.

¢ Human Resources capacity: The Directorate will focus on developing and retaining a skilled
workforce to meet the challenges of new technologies and evolving service demands.

¢ Financial sustainability: The Directorate will explore strategies to achieve long-term financial
sustainability and ensure the provision of high-quality water and sanitation services.

In addition to the above, the table below summarises some of the key initiatives which were identified
during a USDG incentive grant exercise which is being pursued by the directorate. This may have
implications for reporting, financial audits, recruitment, SCM funding and the nature of the
relationship between corporate and the directorate, sale of a service to the public.

Table 4: Key improvement areas

report

What Who When
Regular feedback on the implementation BUIK Services
of the Water Strategy through the Outlook Annually

Department

Develop a comprehensive Water and
Sanitation Strategy (a beyond 2030 Water

ED, All Departments

End FY 2027, then every

and Sanitation strategy) S years
Review and Update of the Asset ED, Technical Services
Management SOP’s Department End FY 2025
Ongoing Quarterly Asset Management Technical Services Quarterly
Steer Com Department
Water Conservation Water Demand Technical Services End FY 2026
Management Strategy Update Department

Customer Services
AMI progress report Depariment Annual Update

W & S Directorate separate (from the City)
and independent Audited Financial

ED, Commercial and
Financial Services

End FY 2025, then

strengthening single point of
accountability. This will include close
scrutiny of corporate services

Statement produced and published Department annually
Development of W&S SLA agreements with

all C:orporak:: Dlreck?raies.and other End FY 2026, draft and
service providers to intentionally ED,

Technical Services

complete outstanding
SLA's

Implementation mechanism for
Performance monitoring and evaluation of
SLA’s put in place

ED,
Technical Services

End FY 2027

Establishment of enhanced accountability
by ED through the subdelegation of
powers by the CM to effectively manage
SLA’s

ED

End FY 2026

Ongoing monthly Collaboration meetings
with the CFO, chaired by the W&S ED -
regarding the Reform Plan /Process

ED

Quarterly

Develop a document to define the
financial relationship between WS
Directorate and City (addressing financial
fransparency)

ED, Commercial
Services

End FY 2026
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What

Capital and Contracts Management

Who When
Equitable Share Formula allocation ED, Directors Annually
| agreement
Review Development Contributions ED, Directors Annually
Review medium and long term financial .
sustainability model Directors Annually
Investigate Directorate capacity to Commercial Services End 2025
produce AFS
Review of all shared services and
centralised functions including HR
Processes and governance ED, Directors, Support End FY 2026
arrangements (Establish working group Services, HRBP
for trading services reform with
corporate services departments)
Vacancy Management Review Forum HRBP/F'DOHC'Ol Monthly
Services
Establish a Project Management Office
(PMO) which will incorporate the ED, HRBP End Jan 2025

WS to appoint a service provider to
develop and review a change
management strategy to support the
reform process

ED, Directors

End FY 2026

To develop a technical skills
development programme for technical
staff

HRBP

End June 2025
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8 RESOURCES

8.1 Senior management capability and structure

Directorate Organogram

WATER AND SANITATION
DIRECTORATE

Executive Director: Water and
Sanitali

» Director: Distribution

il

Etienne Hugo

Monager, Colchomeni
Shonmwaler and River
M onogement
Canrad Frehs

Momnager Wasle Waler

Manager: Informal
Seflemenh Bosic

Figure 1: W&S Directorate organogram as at October 2024

Table 5: Water and Sanitation vacancy status

Manoger. Commumications

Total Number of posts! 5324
Number of positions filled! 4463
Number of vacancies!’ 861

Group EE target Achievement
Percentage Designated 94.65% 97.57%
compliance/adherence to EE Disability A 1.67%
standards?

Management
76% 66.67%
(Level 1-3)
Women 38.19% 32.33%

1- Stats dated 31 October 2024
2- Stats dated 30 September 2024
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8.2 Outsourced services

Table 6: Water and Sanitation - Outsourced services

Name/Description

Reason for outsourcing

Derived benefits

Risk/Challenges

Various Contracts

The Directorate seeks
assistance from
professional service
providers in areas where
capacity constraints are
experienced and
outsources some works in
terms of term contracts.

The required skills can be
obtained to deliver
services of a shorter or
longer nature, where the
appointment of
permanent resources is
not affordable.

The Directorate is
required to
complete the
necessary
administrative
processes to ensure
contracts are in
place.

Operation and
maintenance of Zandvliet
and Fisantekraal
Wastewater Treatment
Works (WwTWs) and the
Borcherds Quarry Faecal
Sludge Management
Facility

The Zandvliet WwWTW was
taken over by the City of
Cape Town from the
previous authority with a
long term O&M confract in
place. Subsequently, the
City provided South
Africa’s first membrane
bioreactor freatment
module at Zandvliet, and a
business decision was
made to continue
outsourcing the operation
and maintenance of the
Works.

The Fisantekraal WwTW is
the City’s newest facility,
and was completed in
2012 as a greenfields
project. It was provided as
the new regional freatment
works to cater for the City's
expansion towards the
north-east, and its
operation and
maintenance was
outsourced from
commissioning.

The Faecal Sludge
Management installation
located at the Borcherds
Quarry WwTW is a relatively
new installation that was
provided for the W&S
Informal Settlements
Branch to provide
automated cleaning and
disinfecting of portable
sanitation implements
provided to informal
seftlements. This process
does not form part of the

These long-term
outsourcing models will
give the City important
data on which to
benchmark the
effectiveness of this
mechanism

- Historical AGSA
finding regarding
current Zandvliet
and Fisantekraal
O&M Contracts
(require better
comparison
between in- and
outsourcing &
outsourcing of
core function
etc.). The long
term O&M
confracts will stay
in the AGSA visor
due to their
values;

- Outsourcing
found noft to be
viable any longer
(or not approved
City internally)
during current
process: Works
Operations and
Maintenance
would return to
CoCT;

- Unforeseen
delays during
procurement of
replacement
long-term O&M
Contracts.
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Name/Description

Reason for outsourcing

Derived benefits

Risk/Challenges

Wastewater Branch core
business, and therefore its
operation and
maintenance is
outsourced.

Cleaning and
Maintenance of the
portable flush toilets and
chemical toilets (ISBS)

Lack of in-house capacity
to render such service as
various resources are
needed, such as
equipment and human
resources. Also, over the
years, the number of
container toilets has
increased, as well as the

staff component required.

The ability to provide
access to basic services
at scale as well as to
ensure that hygiene is
ensured at the toilets by
having regular cleaning
of the foilets being done.
In addition, the provision
of PFT's ensures that risks
associated with using
communal toilets at night
are mifigated somewhat
by providing women,
elderly and children the
ability to ufilise a foilet
within the household.

Due to the increase
in informal
settlement
households
annually, the
operational impact
of providing toilets is
severely under
strain. In addition,
the increase in
extortion incidents is
having a severe
impact on the
confinued provision
of basic services as
external service
providers are
having to pull out of
the areas until law
enforcement
escorts can be
arranged.
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9 PERFORMANCE INDICATORS OF THE DIRECTORATE SCORECARD

Refer to Directorate Scorecard.
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10 AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the

outcomes

NAME

E-MAIL ADDRESS

TITLE

ZOLILE BASHOLO

Zolile.Basholo@capetown.gov.za

DIRECTOR: TECHNICAL SERVICES DEPARTMENT

SIGNATURE BLOCK:

NAME

E-MAIL ADDRESS

TITLE

ETIENNE HUGO SIGNATURE BLOCK:

Etienne.Hugo@capetown.gov.za

DIRECTOR: DISTRIBUTION SERVICES DEPARTMENT

NAME

E-MAIL ADDRESS

SIYABULELA BASHE

Siyabulela.Bashe@capetown.gov.za

SIGNATURE BLOCK:

E-MAIL ADDRESS

TITLE

TITLE DIRECTOR: COMMERCIAL SERVICES
DEPARTMENT
NAME MICHAEL KILLICK SIGNATURE BLOCK:

MichedlKilick@capetown.gov.za

DIRECTOR: BULK SERVICES DEPARTMENT

NAME

E-MAIL ADDRESS

TITLE

LEONARDO MANUS

Leonardo.manus@capetown.gov.za

EXECUTIVE DIRECTOR: WATER AND SANITATION

SIGNATURE BLOCK:
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NAME
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TITLE

ZAHID BADROODIEN
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MAYCO MEMBER: WATER AND SANITATION

SIGNATURE BLOCK:
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11 APPENDICES

Annexure A1l: 2025/26 Water and Sanitation Directorate Scorecard
Annexure A2: 2025/26 Water and Sanitation Directorate Scorecard Definitions

Annexure C: Financial Information
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ANNEXURE A.1

2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26
Corporate Score Card (CSC) Indicators
Objective 2: 2.1 M0|.nstrec|r.n|ng basic
Priority: Improved access to service delivery fo Taps provided in informal settlements (number)
rrionty: pre . informal setflements and 2.A WaS ps B 811 100 300 450 750 Director: Distribution Services
Basic Services quality and reliable . (NKPI)
. . backyard dwellings
basic services
programme
Objective 2: 2.1 Ma|.nstrec1r_n|ng basic
Priority: Improved access to service delivery fo Toilets provided in informal settflements (number)
) v pre - informal settlements and 2.B W&S P 6 486 1 000 2 000 3000 4000 Director: Distribution Services
Basic Services quality and reliable . (NKPI)
. . backyard dwellings
basic services
programme
Objective 4:
Priority: Well-managed and | 4.2 Infrastructure planning
Basic SerZi.ces modernised and delivery support 4A W&S Sewer reticulation pipeline replaced (metres) 96 863 10 000 40 000 75000 100 000 Director: Distribution Services
infrastructure to support programme
economic growth
Objective 4: ?;;mpllonce with drinking water quality standards
Priority: Well-managed and 4.3 Excellence in water 48 ’ Director: Bulk Services / Director: Technical
) v modernised and sanitation service Wa&S 99.3% 99% 99% 99% 99% o ’
Basic Services |. . KPI Name change requested: Services
infrastructure to support delivery programme Ws4.1 . .
economic arowth Percentage of drinking water samples complying
onomic gro fo SANS241 (WS4.1)
Objective 4:
s Well-managed and - G .
.Pnon’ry.. modernised 4.4 Water Resiience 4.C W&S Tofal augmented water capacity in mega lifres per 42.8 Annual Annual Annual 55 Director: Bulk Services
Basic Services |, programme day (MLD)
infrastructure to support
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Valid applications for residential water services
) v modernised and sanitation service 4.D W&S pplc 90.4% 80% 80% 80% 85% Director: Commercial Services
Basic Services |. . closed within the response standard (%) (NKPI)
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Valid applications for residential sewerage services
. v modernised and sanitation service 4E W&S PPl 9 90.4% 80% 80% 80% 85% Director: Commercial Services
Basic Services |. . closed within the response standard (%) (NKPI)
infrastructure to support delivery programme
economic growth




Baseline 2023/24

30-Sep-25

2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

31-Dec-25

31-Mar-26

ANNEXURE A.1

30-Jun-24

Priority: Objective 4:
PUbl.'C Space, Clean and healthy 10.1 Healthy urban 10.B W&S Days in a year that Vieis are open (%) 93.3% Annual Annual Annual 90% Director: Bulk Services
Environment waterways and waterways programme
and Amenities beaches
Functional Indicators
Priority: Objective 16A: Community Engagement
A capable gnd Copoblg ond. and partnership Functional W&S Commuplty.sohsfochon survey (Score 1 - 5) Water 3.0 Annual Annual Annual 3.0 Manager: Support Services
collaborative collaborative City and Sanitation
. Programme
city government government
Objective 4:
Priority: Well-managed and | 4.2 Infrastructure planning
Basic Serzi.ces modernised and delivery support Functional W&S Water reticulation pipeline replaced (metres) 55 584 7 000 20 000 35000 50 000 Director: Distribution Services
infrastructure to support programme
economic growth
Objective 4:
. New
Priority: Wwell-managed and | 4.2 Infrasfructure planning Pump Station failures resulting in overflows (based on
. y.. modernised and delivery support Functional W&S P 9 . Annual Annual Annual 120 Director: Technical Services
Basic Services |. (number) refined
infrastructure to support programme N
. definition)
economic growth
Objective 4:
Priority: Well-managed and | 4.2 Infrastructure planning
Basic Serzi.ces modernised and delivery support Functional W&S Pump Station failures restored < 24hrs (percentage) 94.4% 85% 85% 85% 90% Director: Technical Services
infrastructure to support programme
economic growth
Objective 4:
Priority: Well-managed and |42 Infrasfructure planning Stormwater ingress investigation (kilometres of
. v modernised and delivery support Functional W&S . 9 9 194.7 25 75 125 175 Director: Technical Services
Basic Services |. pipeline inspected)
infrastructure to support programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Percentage of water meters read on a monthl
) v modernised and sanitation service Functional W&S - 9 Y 90.9% 89% 89% 89% 89% Director: Commercial Services
Basic Services |. ] basis
infrastructure to support delivery programme
economic growth




2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Dec-25

31-Mar-26

ANNEXURE A.1

30-Jun-24

Priority: Objective 4:
Publ_lc Space, Clean and healthy 10.1 Healthy urban Functional W&S Percentage river and vlei samples with E.coli count 57.0% Annual Annual Annual 0% Director: Bulk Services
Environment waterways and waterways programme <4 000 CFU/100 ml
and Amenities beaches
Priority: Objective 16A:
A capable gnd Copoblg ond. ].6'] (.).perohonol Functional W&S Percentage spend on repairs and maintenance 97.7% 18% 41% 64% 95% Director: Commercial Services
collaborative collaborative City Sustainability programme
city government government
Priority: Objective 16A:
A capable and Capable and 161 Operational Functional WaS Revenue collected as a percentage of billed 88.2% 91.0% 91.0% 91.0% 91.0% Director: Commercial Services
collaborative collaborative City Sustainability programme amount (Water)
city government government
Priority: Objective 16A:
A capable and Capable and 16.1 Operafional Functional W&S Revenue collected as a percentage of billed 90.4% 92.5% 92.5% 92.5% 92.5% Director: Commercial Services
collaborative collaborative City Sustainability programme amount (Sewerage)
city government government
Priority: Objective 4:
Public Space, | Clean and healthy 10.1 Healthy urban Functional W&S Number of times waste interceptors are cleaned NEW 375 750 1125 1 500 Director: Bulk Services
Environment waterways and waterways programme
and Amenities beaches
- Objective 4:
Priority Well-managed and
PUb|.IC Space, modernised 4.4 Water resilience Functional WS Removal of alien vegetation within catchment 7880 400 700 2000 3000 Director: Bulk Services
Environment |. programme areas (hectares)
" infrastructure to support
and Amenities .
economic growth
Priority: Objective 4:
PUb|.IC Space, Clean and healthy 10.1 Healthy urban Functional W&S Number of Catchment / Sgb—CoTchmenT NEW 6 12 18 o4 Director: Bulk Services
Environment waterways and waterways programme Management forum meetings held
and Amenities beaches




ANNEXURE A.1

2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26
_PnonTy_: Imprc_>ved access fo informal settlements and Functional W&S Moriforing and Evaluation (MEE) site visits New 35 70 105 140 Director: Distribution Services
Basic Services quality and reliable . undertaken (number)
. ) backyard dwellings
basic services
programme
L . 2.1 Mainstreaming basic
Objective 2: X R , Y .
Priority: Improved access 1o service delivery to C3's generated from Monitoring and Evaluation
. : . ) informal seftlements and Functional W&S (M&E) visit reports, attended to within the specified New 85% 85% 85% 85% Director: Distribution Services
Basic Services quality and reliable . K
. . backyard dwellings turnaround times (percentage)
basic services
programme
Circular 88 (National Treasury) Outcome Indicators
Priority: Objective 4:
PUbl.'C space, Clean and healthy 10.1 Healthy urban ENV5.2 W&S Recreational water quality (inland) 54.6% Annual Annual Annual 60% Director: Bulk Services
Environment waterways and waterways programme
and Amenities beaches
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Frequency of sewer blockages per 100 KMs of
. y.. modernised and sanitation service WS3.1 W&S . 9 . Y gesp 866.8 Annual Annual Annual 880 Director: Distribution Services
Basic Services |. R pipeline
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Frequency of water mains failures per 100 KMs of
) v modernised and sanitation service WS3.2 W&S . a ; Y P 34.7 Annual Annual Annual 30 Director: Distribution Services
Basic Services |. R pipeline
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Frequency of unplanned water service
. v modernised and sanitation service WS3.3 W&S . N <y P 5.7 Annual Annual Annual 481 Director: Distribution Services
Basic Services |. R interruptions
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Percentage of wastewater samples compliant to
) v modernised and sanitation service WS4.2 W&S 9 e P P 81.4% Annual Annual Annual 80% Director: Bulk Services
Basic Services |. R water use license conditions
infrastructure to support delivery programme
economic growth




2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Dec-25

31-Mar-26

30-Jun-24

ANNEXURE A.1

Objective 4:
Priority: Well-managed and 4.3 Excellence in water
Basic SerZices modernised and sanitation service WS5.1 W&S Percentage of non-revenue water 25.4% Annual Annual Annual <29% Director: Technical Services
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Total water losses
. y: modernised and sanitation service WS5.2 W&S N X 281.1 Annual Annual Annual 300 Director: Technical Services
Basic Services |. . (litres/connection/day)
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Wwell-managed and 4.3 Excellence in water Total per capita consumption of water
) v modernised and sanitation service WS5.3 W&S otalp P P 165.6 Annual Annual Annual 190 Director: Technical Services
Basic Services |. R (Litres per person per day)
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water
. y.. modernised and sanitation service WS5.4 W&S Percentage of water reused 6.1% Annual Annual Annual 7% Director: Technical Services
Basic Services |, .
infrastructure to support delivery programme
economic growth
Circular 88 (National Treasury) Output Indicators
Priority: s .
Public Space Objective 9: 9.1 Environmental and Proportion of AQ monitoring stations providin
1C OPACE, 110 Githy and sustainable| Biodiversity Management | ENV1.12 W&S P gst P 9 18.2% Annual Annual Annual 70% Director: Technical Services
Environment . adequate data over a reporting year
o environment Programme
and Amenities
Priority: Objective 4:
PUb|.IC Space, Clean and healthy 10.1 Healthy urban ENV5.2] WES Num.belj of inland water samples taken for 2820 575 1150 1725 2300 Director: Bulk Services
Environment waterways and waterways programme monitoring purposes
and Amenities beaches
1000 2100 3200 4 500
Objective 4: . (Customer Service (Customer Service (Customer Service
. (Customer Service - ; - ; - ;
- Well-managed and 4.3 Excellence in water ) . _ =1 000; =1500; =2000; ’ . . P
Priority: . -~ X Number of new sewer connections meeting = 500; Director: Commercial Services/ Distribution
. : modernised and sanitation service WST.11 W&S . 8 465 Informal Informal Informal X
Basic Services |. R minimum standards Informal . . . Services
infrastructure to support delivery programme Seftlements Basic Settlements Basic Settlements Basic Settlements Basic
economic growth Services = 500) Services = Services = Services =
1100) 1700) 2 500)




2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Dec-25

31-Mar-26

30-Jun-24

ANNEXURE A.1

Basic Services

infrastructure to support
economic growth

delivery programme

for compliance

600 1300 1950 2750
Objective 4: . (Customer Service (Customer Service (Customer Service
. (Customer Service - ; - : - :
s Well-managed and 4.3 Excellence in water . . _ R =1 000; =1 500; =2000; . X . . e
Priority: 8 - : Number of new water connections meeting =500; Director: Commercial Services/ Distribution
. : modernised and sanitation service WS2.11 Wa&S - 2924 Informal Informal Informal :
Basic Services |. ] minimum standards Informal . . . Services
infrastructure to support delivery programme Settlements Basic Settlements Basic Settlements Basic Settlements Basic
economic growth Services = 100) Services = Services = Services =
300) 450 750)
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Percentage of callouts responded to within 48
rriontty: modernised and sanitation service Ws3.11 Was ge o P 93.2% 85% 85% 85% 85% Director: Distribution Services
Basic Services |. R hours (sanitation/wastewater)
infrastructure to support delivery programme
economic growth
Objective 4:
s Well-managed and 4.3 Excellence in water e
Priority: modernised and sanitation service Ws3.21 Was Percentage of callouts responded fo within 48 94.2% 85% 85% 85% 85% Director: Distribution Services
Basic Services |. R hours (water)
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and | 4.2 Infrastructure planning
Basic Serzi.ces modernised and delivery support WS4.11 W&S Percentage of water freatment capacity unused 48.0% Annual Target Annual Target Annual Target 44.4% Director: Bulk Services
infrastructure to support programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Percentage of trade effluent producers inspected
v modernised and sanitation service WS4.21 W&S 9 P P 94.8% Annual Target Annual Target Annual Target 95.0% Director: Technical Services




ANNEXURE A.1

2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26
Objective 4:
Priority: Well-managed and 4.3 Excellence in water Percentage of wastewater treatment capacit
. v modernised and sanitation service WS4.31 W&S 9 P Y 21.3% Annual Target Annual Target Annual Target 22.40% Director: Bulk Services
Basic Services |. . unused
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water
Basic SerZi.ces modernised and sanitation service WS5.21 W&S Infrastructure Leakage Index 3.3 Annual Target Annual Target Annual Target 4.40 Director: Technical Services
infrastructure to support delivery programme
economic growth
Objective 4:
Priority: Well-managed and 4.3 Excellence in water
Basic SerZi.ces modernised and sanitation service WS5.31 W&S Percentage of fotal water connections metered 96.0% Annual Target Annual Target Annual Target 96% Director: Commercial Services
infrastructure to support delivery programme
economic growth
Circular 88 (National Treasury) Compliance Indicators
Objective 4:
Priority: Well-managed and 4.3 Excellence in water
Basic Serzi.ces modernised and sanitation service C60 (WS) W&S Total number of sewer connections 5128 Report Report Report Report Director: Commercial Services
infrastructure to support delivery programme
economic growth
Objective 2: 2.1 M0|.nsfreor.n|ng basic
Priority: Improved access to service delivery fo
. v P : ) informal settlements and Cé1 (WS) W&S Total number of chemical toilets in operation 14 691 Report Report Report Report Director: Distribution Services
Basic Services quality and reliable .
. . backyard dwellings
basic services
programme
'PI'IOI'ITy.I Imprgved access fo informal settlements and C62 (WS) W&S Tofal number of Venfilafion Improved Pif Toilefs 55 Report Report Report Report Director: Distribution Services
Basic Services quality and reliable . (VIPs)
. ) backyard dwellings
basic services
programme




2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

ANNEXURE A.1

Baseline 2023/24
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26
Objective 2: 2.1 Mol_nstreamlng basic
Priority: Improved access to service delivery fo
. v P : . informal settlements and C63 (WS) W&S Total volume of water delivered by water trucks (k) 8730 Report Report Report Report Director: Distribution Services
Basic Services quality and reliable .
. ) backyard dwellings
basic services
programme
City Key Operational Indicators (KOls)
Priority: A C
Capable and %%zcotglg ;?w.dA 16.2 Modemised and Corporate  [Budget spent on implementation of Workplace
Collobprohve Collaborative City adaptive city governance 16.J Services (L) |Skills Plan (%) (WSP) (Proxy for NKPI)(16.J.) 94.05% 10% 30% 60% 95% Director: HR
City programme
Governmenty
Government
Economic 1: Increased jobs and Prog. 1.3 Inclusive Urban Waste Full-Time Equivalent (FTE) work opportunities
investment in the economic development - Management N PP 1987.08 167 335 502 669 Manager Support Services
Growth created (number)
Cape Town economy | and growth programme (L)
Priority: A C
Capable and Objective 16. A 16.2 Modernised and .
R Capable and R . Corporate  |Unemployed frainees and unemployed bursary .
Collaborative i . adaptive city governance - . - : X 90 20 30 40 50 HR Business Partner
. Collaborative City Services (L) |opportunities (excluding apprentices) (number)
City programme
Governmenty
Government
Priority: A s
Capable and Octgeztg/lz (l]f{dA 16.1 Operational Future Planning|Employees from the Employment Equity (EE)
Collaborative P . . - “p 16.1 and Resilience |designated groups in the three highest levels of 68.42% 76% 76% 76% 76% Director: HR
. Collaborative City Sustainability programme
City (L) management (%)
Government
Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate
Collaborative P ] . o1 9P - P Absenteeism of all staff (%) 6.09% <5% <5% <5% <5% Director: HR
City Collaborative City Sustainability programme Services (L)
Government
Government
Copg'ggfl‘; g‘n ; Objective 16. A
Collaborative Copoblg cmd. 1.6.1 (.D.perohonol B Corporcﬁe Occupational Health and Safety investigations 40.79% 100% 100% 100% 100% Director: HR
cit Collaborative City Sustainability programme Services (L) [completed (%)
4 Government
Government




2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Dec-25

31-Mar-26

30-Jun-24

ANNEXURE A.1

Priority: A Objective 16. A
Capable and Capable and 16.1 Operational
Collaborative P . . - __p - Finance (L) |Operating budget spend (%) 100.65% 18% 41% 64% 95% Manager Finance
cit Collaborative City Sustainability programme
Y Government
Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational
Collaborative P . . = “p - Finance (L) |Assets verified (%) 94.98% N/A N/A 60% 100% Manager Finance
cit Collaborative City Sustainability programme
Y Government
Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Office of The
Collaborative P ] . 6.1 9P - . Declarations of interest completed (%) 100% 25% 50% 75% 100% Manager Support Services
cit Collaborative City Sustainability programme City Manager
Y Government
Government
C;;'gg‘; g‘n ; Objective 16. A
Collaborative Copablg ond. ].6'] (.).peroflonol 16.D Finance (L) 16.D TOfOI.COpITOI Expendﬁurg asa pgrcen‘roge of 100.65% 18% 41% 64% 95% Manager Finance
) Collaborative City Sustainability programme Total Capital Budget less contingencies (%)
City
Government
Government
C;ﬁ;‘;’g‘; gn g Objective 16. A
Collaborative Copoblg and_ 1'6.1 (_).perohonol B Finance (L) Completion rate of tenders processed as per the 100.00% 20% 50% 70% 90% PMO
cit Collaborative City Sustainability programme demand plan (%)
Y Government
Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational
Collaborative P ] . o.19p - Finance (L) |Internal Audit Recommendations resolved (%) 95.24% 80% 80% 80% 80% Manager Support Services
cit Collaborative City Sustainability programme
Y Government
Government
C;;'gg:g (’:n 5 Objective 16. A
Collaborative Copoblg cund. ].6'] (.).percmoncll - Finance (L) Extgmol audit actions completed as per audit 100.00% 100% 100% 100% 100% Manager Support Services
. Collaborative City Sustainability programme action plan (%)
City Government

Government




ANNEXURE A.1

2025/26 DRAFT WATER & SANITATION DIRECTORATE SCORECARD

Baseline 2023/24

30-Sep-25

31-Dec-25 31-Mar-26 30-Jun-26

Circular 88 (National Treasury) Key Operational Indicators (KOls)

1: Increased jobs and

1.3 Inclusive economic

Urban Waste

Number of work opportunities created through

Economic investment in the Cape |development and growth| 1.G/LED1.21 | Management public employment programmes (incl. EPWP, CWP 7292 1000 2000 3 000 4000 Manager Support Services
growth and other related employment programmes)
Town economy programme (L)
(LED1.21)
Economic 1: Increased jobs and 1.3 Inclusive economic Corporate Number of individuals connected to
investment in the Cape |development and growth LED1.31 p apprenticeships and learnerships through 30 15 20 25 30 Director: HR
growth Services (L) s X .
Town economy programme municipal interventions
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate
Collaborative pable and o1 P GG1.21 e Staff vacancy rate (%) 15.00% <10% <10% <10% <10% HR Business Partner
cit Collaborative City Sustainability programme Services (L)
Y Government
Government
Priority: A Objective 16. A
Capable and Capable and 16.1 Operational Corporate
Collaborative pable and 6.1 9P GG1.22 P Percentage of vacant posts filed within six months N/A 40% 40% 40% 40% HR Business Partner
cit Collaborative City Sustainability programme Services (L)
Y Government
Government
Priority: A s
Capable and Octgeztg/l: ;?{dA 16.2 Modernised and Comorate Percentage of official complaints responded to
Collaborative P . . adaptive city governance| 16.K/GG2.31 p through the municipal complaint management 89.61% 90% 90% 90% 90% HR Business Partner
. Collaborative City Services (L)
City programme system
Government
Government
C;;'gg:g (’:n 5 Objective 16. A
Collaborative Copoblg ctnd. 1'6.1 (.).percmoncll GG5.11 Corporcfe Number of active suspensions longer than three 0 <1 <1 <] <] HR Business Partner
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