
Transition Sequencing - Phase skills, 
systems and technology changes 

realistically towards 2030

What is the right order for building workforce, 
systems and technology readiness by 2030?
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So: How do we make the change?

Dream Design Do
Plan Picture Perfect

Imagine Integrate Implement



How do we Transition?

• Lay down the Foundations 

• Integrate the Systems

• Enable the Transition

• Get the People ready

• Execute

• Implement the Technologies

Laying down the Foundations
• Integrated Transport Planning 

(ITP): Integrate different transit modes into 
a unified network.

• Paratransit & Informal Transit Integration: 
Incorporate informal transit networks into 
the municipal mobility grid.

• Data Standards Adoption: Mandate 
standard data formats to ensure real-time 
data interoperability.

• Grid and Utilities Assessment: Partner 
with utility companies to audit municipal 
power grids.  

Enabling the Transition
• Labour Alignment: Engage early to establish clear, 

non-threatening pathways for career evolution, 
proactively managing anxieties.

• Technical Reskilling for Electrification: Retrain 
depot mechanics to be high-voltage technicians.

• Data & Digital Literacy Upgrades: Train fixed 
timetable dispatchers and schedulers to do dynamic, 
real-time fleet adjustments.

• Cross-Modal Customer Service: To guide 
commuters across a Mobility-as-a-Service 
(MaaS) ecosystem, helping them navigate 
interconnected ticketing, digital maps, and first-and-
last-mile micro-mobility options.

Execute!
• Unified Fare Collection (UFC): Account-based, 

contactless digital payment structures that function 
seamlessly across all modes.

• Automated Vehicle Location (AVL) & AI 
Dispatch: Deploy GPS-tracked fleets connected to AI 
traffic management platforms, providing commuters 
with accurate real-time arrivals via digital street 
signage and mobile apps.

• Phased Fleet Electrification: Start with localized 
pilot routes first, before scaling up.

• IoT Predictive Maintenance: Equip transit vehicles 
with cellular IoT sensors.



Carel Snyman     082 440 6669       Energy(EV, PV & ES)        
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