2025/2026 QUARTER 3 PERFORMANCE REPORT - CAPE TOWN STADIUM

Annexure B

Well Above @ Above g On target Below ' Well below 6 AT - Annual Target
2024/2025 2025/2026
.I DP. Key Performance Indicator Quarter Quarter'3
Objective
Target Actual ‘ Status Target ‘ Actual ‘ Status
Priority: Economic Growth
670 000 824 378 (V] 750 000 807 237 @

1. Increased Jobs and Investment in the Cape Town economy

Spectator attendance at the DHL

Stadium (number)

Reason for Variance:

Focused on more profitable events with higher spectator
attendance. The budgeted spectator attendance included a mix of
small and larger events. The success of the first two quarters
contributed to the higher spectator numbers. Also the expo's such
as the succesful Cape Town marathon contributed to this
favorable variance.

Remedial Action:
Maintain the momentum.

Reason for Variance:
Attendance boosted by the inclusion of the Bafana
Bafana vs Panama FIFA friendly on 31 March 2026.

Remedial Action:
Continue with the events acquisition strategy implementation.

Events hosted (number)

D

110 96

85 91

Reason for Variance:

Focused on larger events and will catch up in quarter4. Although
event numbers have not been achieved the revenue target has
been exceeded as there is a focus to host events with higher
capacity numbers which generates higher revenue.

Remedial Action:
Keep managing stadium availability and the calendar optimally.

Reason for Variance:

Strategic focus was placed on larger bowl and non-bowl events
that generate higher revenue and attendance. In addition, ten film
shoots were hosted during Q3, contributing to an increase in the
total number of events.

Remedial Action:

Manage calendar scheduling to prioritise larger impact events,
with the smaller events/film shoots supplementing where
available.

Priority: Public Space, Environment and Amenities

b

11: Quality and safe parks and recreation facilities supported
community partnerships

Compliance with approved Repairs
and Maintenance Programme (%)

100% 100%

100% 100% FAN

Reason for Variance:
The Stadium is 100% compliant with its approved repairs and
maintenance programme.

Remedial Action:
Continued Compliance at 100%

Reason for Variance:
The Stadium is 100% compliant with its approved repairs and
maintenance programme.

Remedial Action:
Continued Compliance at 100%

Compliance with the Occupational
Health and Safety Act (Act 85 of

1993) and regulations (%)

100% 100%

100% 100% FAN

Reason for Variance:
The Stadium is 100%compliant with the OHSA Act and
Regulations (Act 85 of 1993).

Remedial Action:
Continued Compliance at 100%

Reason for Variance:
The Stadium is 100% compliant with the Occupational Health and
Safety Act and its Regulations (Act 85 of 1993).

Remedial Action:
Continued Compliance at 100%
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16: A capable and collaborative city
government

Achievement of own projected
revenue (%)

Well Above @ Above @ On target Below ' Well below 6 AT - Annual Target
2024/2025 2025/2026
.I DP. Key Performance Indicator Quarter Quarter'3
Objective
Target Actual ‘ Status Target ‘ Actual ‘ Status
Priority: A Capable and Collaborative City Government
60% 89.47% V] 60% 86.63% (V]

Reason for Variance:

The entity was able to host additional events than initially
anticipated, as well as the successful hosting of the South Africa
vs New Zealand test match during Q1 which generated significant
revenue for the entity. Although event numbers have not been
achieved the revenue target has been exceeded as there is a
focus to host events with higher capacity numbers which
generates higher revenue.

Remedial Action:
Maintain the momentum.

Reason for Variance:

The entity successfully hosted the Springboks versus Australia
Test match during Quarter 1, the Hongkong and Shanghai
Banking Corporation (HSBC) Sevens tournament during Quarter
2, and Bafana Bafana versus Panama during Quarter 3, all of
which generated significant revenue. The strategic focus remains
on attracting large-scale, high-profile events that yield higher
returns.

Remedial Action:
Maintain the momentum.

16: A capable and collaborative city government

Resolve 60% of audit

New New New management issues Met target N
2024/2025
Auditor General Independent Review [Reason for Variance: Reason for Variance:
Outcome Not applicable There were no audit management issues to be resolved. The
Cape Town Stadium achieved a clean audit for 2024/25.
Remedial Action:
Not applicable Remedial Action:
Maintain the momentum.
60% 27.0% (%] 80% 79.73% @

Budget spent on implementation of
the WSP (%)

Reason for Variance:

Bursary invoices from Corporate Services to be submitted to line
management was extensively delayed .The entity signed these off
but due to the delay the expenditure does not reflecton the
system at quarter end.The value of these totals R63 600 which
represents an actual spend of R109 805(64.2%).

Remedial Action:

The late submission of Bursary and FMP training invoices is a
City wide problem experienced by all line departments and
impacts on expenditure numbers of all.lt is addressed in the
monthly training forum meeting with Corporate .The entity will
reach its target at year end considering outstanding invoices still
to be processed and submitted for training.

Reason for Variance:

Training initiatives planned and completed year-to-date to Quarter
3 included onboarding one new employee in the Corporate
Support Services unit, completion of modules related to Municipal
Finance Management Act (MFMA) studies, and the final year of a
bursary for a staff member in the Finance unit.

Remedial Action:
Maintain the momentum.

16: A capable and collaborative city governmen|

Employees from the EE designated
groups in the three highest levels of
management (%)

80% 60% (%]

80% 75% @

Reason for Variance:
5 Positions currently makeup the top three levels of management.
Three of these positions are from the EE designated groups.

Remedial Action:

Vacancies in the top three levels of management wil be filled
when current incumbents vacate their positions due to
resignation/retirement ,taking into consideration the EE
designated groups.

Reason for Variance:

Four (4) positions constitute the top three levels of management,
of which three are occupied by individuals from Employment
Equity (EE) designated groups.

Remedial Action:

Vacancies in the top three levels of management wil be filled
when current incumbents vacate their positions due to
resignation/retirement ,taking into consideration the EE
designated groups.
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