Draft 2019/2020 Individual Performance Scorecard

Executive Director: Urban Management

PERFORMANCE DASHBOARD

Philemon Mashoko
1 July 2019 - 30 June 2020
Proposed Annual Quoarler 1 Quarter 2 Guarter 3 Quarter 4
Targe! 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020
Indic Baseline as af Contact
No Objective Performanc efinitlon HTING
Key - ator D 30 June 2019 WEG Depariment
2019/20 Target Target Target Target
(MUNICIPAL INSTITUTION AL DEVELOPMENT AND TRANSFORMATION 3%
MUNICIPAL FINANCIAL VIABILITY i
_mrm.snm DELIVERY/GOOD GOVERNANCE 0
_wvmn_)— PROJECTS =
100%
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 2%
TRANSVERSAL MANAGEMENT 13%
Department:
Organisational Effeciiveness and Innovation
i |Crganiatianal Number of Culture assessment inferventions [Number of interventions implemented to address the lowest scoring directorate level attributes resulling from the 2019 " 2 NIA NIA NIA 2 1% To be provided by mnnﬂomﬂunmmﬂ”_mﬂm::_“ bosed on the fype of
culivre held for the year organisational cullure survey [City Pulse) e [ e B
intervention.
Contact person:
Monicg Pregnolgto 021 400 9221
A statisfically valid, scientfifically defensib fi the annual of residents” fio f the Il perf f th be eot
iy No valid, scien efensicle score from rnual survey of residents’ perceptions of overall perfarmance of the Crganisational Effectiveness and Innovalion
Customer centricity ily's services.
{3.). Excellence In  |3.A Communily satistaction survey (Score 1 - - . 5 s . 5 Actual as ot Source docurment:
2 Bosie sariloa 5) - ity wide The measure is given against the non-symmetrical Likert scale where | is poor, 2 s fair. 3is good. 4 is very good, and 5 i excellent, 30 lune 2019 3 HiA MNIA MiA 3 2% Customer survay resulfs
delivery) o i .
The objective is to improve the cument custemer salisfaction level. Contact person:
Bridgette Momis 021 400 3812
Department:
Resifence
Transversal Number of prioritised actions in the Source document:
3 Manciasmes Resiience Strategy implemented The pricritised aclions will be different for each Directorate In ferms of the draft Resifence Sirategy, each directorate have to New 1 MN/A MNiA M 1 1% Memaorandum from ED: Corporate Services and Annual resulls
achieve one. The actions that should be delivered on will be communicated via a memorandum from ED: Corporale Services.
Contact person:
Cayley Green
021 400 1257
The original PPM maturity level is based on the PPM Operating Model malurity assessment that was tabled at EMT during June 2018,
The moturity assessment will reflect the maturity ot Portfolic and Project level and will occur on an annual basis in order fo assess the
increase in the maturity level. The maturity level is measured on a seale of 1 - & 296 Depariment:
dsati e
The maturity lavels: W Crganisafional Performance Management: CPPM
" Level 1 - Initial Process: Mo standard process or tracking system - informal process £
= . i
i Increase in the PPM maturity level based on |* Level 2 - Repeatable Process: Minimum standards for processes and procedures M_m_u__mummnnon_ﬂn.* 231 AT AT AT 231 1% a%ﬂ““ﬂmnﬁnﬂﬂ
the PPM Operating Model * Level 3 Defined Process: Defined Process which allow for flexibility m_.M. gtrpinly : :
* Level 4 - Managed Process: Obtain and retain specific measurements and quality requirements B _:nmin_:oh_u i Contact person:
* Level § - Oplimised Process: Conlinuous process improvement and proactive fechnelogy and problem management for fulure e ErTahE Ben Pelers =
improvements 2.26 +0.05) 021 400 9206
The EDs for finance and Corporate Services will be measured on a City-wide malurily level. All other EDs will be measured per the
Individual directorate.
Projects Screened in SAP PPM for the budgel! (95%) — per budget eycle for the curent fiseal year and next fiscal year, measured at
adjusiment budget stage and at draft budget stages.
Department: Organisational Perfs ance M I+ il CPPM
Measurament;
Percentage of projects screened in SAP ppp |MEMcs exracted from SAP PPM from budget submissions. Source document:
5 Screening includes: Actucl as at 95% 95% 95% 95% 95% % PPM report
- Screening Questionnaire 30 June 2015
- Implementation Complexity GQuestionnaire Conlact person:
- Strategic Themes Questionnaire Ben Peters
- G5 Location Mapping 021 400 9204
Treitiiey - Upload photes (af the start of project, af the end of a project and every & menth interval)
Management
Monitering the performance of cenfracts under confract management is required in terms of section 1 16{2) of the MFMA. Depariment:
OFM - Confract Management
(Contract managers must monitor the performance of the confractor and assess whether they are pedorming satistactorily or non-
Percentage of confracts reported as poor | PSO™MING on @ menthly basis. finance managers is responsible fo confirm monthly monitoring by contract managers. i iotirost Z”..Enm..m.wﬂcm:_....““”._ W
& performance out of all assessed confracts H e : MNew <3% <3% <3% <3% <3% 1% o 3
per manth Poor performance depends on the performance of the confractor in terms of the delivering on fhe scope. fime and cost according
to the contract, Contact person:
Maureen Whare
Hon-performance Is reported fo the EMT. City Manager on a monihly basis. Non-perfarmance b also reparfed to APAC for aversight 021 400 5204
purposes.
Department:
OFM - Confract Management
. Number of contract changes as @ percentage over the letal number of contracts per directorate. The goal is fo keep contract Source document:
Percentage of changes made 1
7 contiact 2 mods fodclve changes acress all conlracts fo a "healthy” amount (8%) of acceptable changes. Mew < BR% < 8% s8R 58% < 8% 1% CMS [Confract Managemaent System) report fo APAC
Contact person:
Mavreen Whare
021 400 5204
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Executive Director: Urban Management
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1 July 2019 - 30 June 2020

PERFORMANCE DASHBOARD

Proposed Annval Quarter 1 Quarler 2 Quarter 3 Quaorter 4
Target 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020
Baseline as at Contact
No. Objective Key Performance Indicator Definition 30 June 2019 WEIGHTING Distativsal
2019/20 Target Target Target Target
L i Department:
tract Ma fo indicak fi Section 11 lies,
Con nagers have to indicale on CMS whether Secfion 1146 applies OFM - Contract Mana eni
it i 1 M i recti 5
All conlracts, if applicable, must adhere to section 116(3) of the MFMA further rolled out in Directive 22 SoHes HERR
Percentage non-compliance of conlracts ~ = " " ; CMS [Contract Management System) report fo EMT
8 with MFMA section 116(3) MNon-compliance to section 1156(3) give rise to iregulor expenditure. Hew 0% 0% 0% 0% 0% 1%
Imregular expenditure is defined as expenditure that is in contravention of, or not in e with, a regui of the Local Contact U—M”o_.."
Government: Municipal Finance Management Act 56 of 2003, the Local Govermment: Municipal Systems Act 32 of 2000, the ’._M.w.___.mﬂ uwﬁmi
Remuneration of Public Office Bearers Act 20 of 1998, or the municipality's supply chaln management [SCM) policy.
Department; SCM
Source document: The project plan on the eperating and capital budget
maiched to and reflected on the Demand Plan {TTS) by 30 Seplember (90
Percentage of Capex and Opex items d LT x Actual as at days) of the start of the MIREF period.
it f F .
¢ (finance) matched fo demand plan ifems Percentage of operaling and capital line items created on this demand plan for MIRE plan 0 June 2019 75% 75% 5% T5% 75% 1%
Contact person:
Peter De Vries
Manager: Demand and Risk Management, Supply Chain Managemant
5.1 Operational 021 400 2813
Sustainability Department: S5CM
Source document: TTS report per directorate measuring turnareund fime
5y i dimel s of ; from closing to awards against the planned weeks.
verage tumaround fime (weeks} of regular ; . .
i : Average turnaround fime (weeks) of regular fender processes in accordance with the demand plan, To increase the fhrough-put of
L] landier procasies in accordanioe with tenders from closing of advert fo award of fenders (with fewer than 500 line ilems (complexity] above R200 000. 253 weeks 2 unely 22 weeks 22weeks 22 weeks 22 weeks 1% Cenfact person:
[demand plan Pefer De Vries
Manager: Demand and Risk Management, Supply Chain Management
021 400 2813
Department: SCM
Source document: TTS report per direclorate measuring tumareund time
i from closing to awards against the planned weeks.
n MM”.._M_WM “a:.“%:ﬂ”“ﬂo%o& =~ Average furmaround time (weeks) of complex tender processes in accordance with the demand plan. To increase the through-put 39.4 weeks YT 35 wesks 35 weeks 35 weeks 35 waeks 1%
bt _u_aﬂ dar of lenders from closing of advert fo award of fenders (with more than 500 line items (complexity} above 200 000, ¥ = . Contact person: Peter De Vries
Manager: Demand and Risk Management, Supply Chain Management
021 400 2813
Deparfment: SCM
Source documentEvidence:
The indicater only applies to Supply Chain M 1t {SCM] deviations above R200 000. Solefsingle service provider deviafions , -
and deviations relaling fo disasters such as fires and floods will be excluded fram the measurement. The indicator will measure fhe Formula: Number of SCM Qﬂqﬁhoqw qmn_cnma_iu.x the _n_ﬁ.ﬂ_ pricentogs %
Percentage reduction in the number of SCM |percentage year-on-year reduction from the previous year's number of SCM deviations. Actual as at year anyear for the departmentf il
12 A 20% MN/A A MNIA 20% 1%
deviations 30 June 2019
A Contact person:
o 2 e Gillian Meyer
Mo, of SCM deviations for curent - Mo. of 3CM deviations # or year) / No. of SCM devialions for prior yeor x 100
| s Ll s orpreryacy:f P * Manager: Supplier Management & Admin Services, Supply Chain
Management
(21 400 3007
MANAGEMENT INDICATORS 0%
Each ED s respensible for implementation, evidence and updates o the
fracking system.
The indicator excludes all council decisions for nofing.
The percentage will be colculated by dividing the number of actions implemented in the parod, by the number of final Council Department: OFM
decisions allocaled to the Directorate in the perad, The target remains 100% throughout.
M . . ;
3 Percenfage of final council decisions ) . " . il 100% 100% 100% 1007 100% 1% Source document: Sharepeint fracking
impi nted within fimsfrarmes If no timeframe was allocated., the fime-frame i deemed te be ene moenth for implementafion.
Contact person: Delyno du Toit
021 400 7154
5.1 Operafional
[ [uralnebliy EGCh ED & responsible Tor Tmplementalion, evidence and updater 1o The
fracking system.
The indicater excludes all mayceo decisions for noting,
The percentage will be calculated by dividing the number of actions implemented in fhe period, by the number of final MAYCO Depariment: OPM
14 decisions allocated fo the directorate in the period. The farget remains 100% throughout, MNew 100% 100% 100% 100%: 100% 1% ’ .
Percentage of final mayco decisions Source document: Sharepeint fracking
implemented within fimeframes If no timeframe was allocated the fimeframe is deemed to be one menih for implementation. B
Contoct person: Delyno du Toit
021 400 7154
s inptisuaion iy Organisational mﬂmmﬂ?o:mm_.ﬂ.,n:n Innovation
The disability plan larget: This measures the percentage of disabled stalf employed at a paintin fime against the farget of 2%. 9 o ove
4.3 Building Percentage adherence fo equal or more Actual as at Fo— &
15 |Integrated fhan 2% of complement for persons with This calegory forms part of the "Percentage adherence to EE farget, butis indicated separatfely for focused EE purpose.  This 30 June 2019 s 2% % 2% 2% 1% m_m Stats R :am__._: i
Communifies disabilities (PWD) Indicator measures ihe percentage of people with disabilities employed at a point in fime against the staff complement e.g staif HRHES

lcomplement of 100 target Is 2% which equals fo 2

Contact person:
Sabelo Hianganisa 021 444 1338
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PERFORMANCE DASHBOARD

Proposed Annual Quarter 1 Quarter 2 Quarter 3 Quarter 4
Targel 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020
Baseline as ot Contact
No. Objective Key Performance Indicator Definition 30 June 2019 WEIGHTING b sty
2019/20 Target Target Target Target
Formula; Number of EE appointments (external, Infemal and disabled appointments) / Total number of posts filled (external, intemal
and disabled)
This indicater measures:
1. External appoiniments -
The number of external appoiniments across all directorates over the praceding 12 month period. The following job categaries are Department:
luded from fhis it Councillors, students, apprentices, and non: ploy . This will be calculated as a COrganisalional Efectiveness and Innovation
4.3 Bullding ge adherence fo EE target inall  |PErentoge based on the general EE target. )
16 [integrated infments fintemal & external) per fehudl os o 85% 85% 85% 85% 85% 1% Rureedopment
no:m:..c:_zoa P EETR F 2. Infermal oppointments - 30 June 2019 EE Stats Report
The number of internal appointments. promefions and advancements over the preceding 12 month period. This will be caleulated
as o percentage based on the general EE target. Contact persor;
Sabelo Hianganisa 021 444 1338
3. Disabled appeintments -
The number of people with disabiiifies employed at o peint in time, This excludes foreigners, but includes 5A White males wilh
clisabilities.
Note: If no appointments were made in the period preceding 12 months, the target will be 0%.
A vacancy rate measures the number of positions in the fixed establishment that is not cccupled at any specific point in time. The
number of vacant positions is expressed as a perceniage of fhe total approved positions on sk for filling, | t pesifions e TraRE
not available for filing are excluded from fhe fofal number of posifions). e
Vacancy excludes positions where a confract was ksued and the appeintment accepted. hatlinhayct S daa
17 Percentage vacancy rate The percentage vacancy rate will further be measured at a specific point in fime. 30 June 2019 | 7% *+ Tumover rate 7% + Tumover rate s7% + Tumover rate <7% + Tumover rate 7% + Turnover rate % QuiHary vaednei epdit
Determination of the target: To provide a realistic and measurable vacancy rate farget two factors had to be considered, the Hat Canlact person:
rate of 7% plus the percentage lumover within the Department and Directorate. Yolanda Scholtz 021 400 9249
The percentage tumover is calculoted as the number of terminations aver a 12 month rolling period divided by the averoge
number of staff over the same 12 month roling average period.”
A Workplace Skills Plan s o document that outlines the planned education, training and development interventions for the
organisation. Department:
Human Resources
B e b el ssent on Its purpose is fo formally plan and allocate budget for apprapriate fraining interventions fhat will address the needs arising out of
8 i _m_.:c:w_M_E: o S_M.* lace Skills Plan Local Government's Skills Sector Plan, the IDP, the individual departmental staffing siralegies, individual employees' personal Actuol as al 95% 0% 20% 0% 95% o Source documents:
a_hn—o..o_m P Ref develepment plans and the employment equity plan. 30 June 2019 'W5P report per quarter
Proxy measure for NEPI Contact person;
MNonzuzo Miubane 021 400 4054
— | 5.1 Operaticnal
Sustainability
Intemal audil: Number of Internal Audit {I4) recommendations as per previeus audit reports: and/ or number of original fests as per
previous confinuous audit reports, Minus the number of unresolved recommendations {i.e. recuring) and/ or “failed” lests fi.e.
recuring). expressed as a percentage of the number of ink | udit Jations as per previous audit reports and/ or
number of ariginal tests as per previous continuous audit reports.
Forensics: Number of recommendations on the directorate's forensics recommendation register marked as “implemented” by
Forensics. as o percentage of the fotal number of forensic recommendalions. This relates to forensic reparts issued 1o the €D that
are older than %0 days.
MNote: The total number of forensic recommendations counted:
- Includes recommendations relaling to forensic reports issued before 1 July 2017 and not implamented before the commencement Department:
of the 2018/201% finoncial year: and Probity
P At of Probity Tuncfi - excludes recommendations where it was recommended that the investigations be closed. Kol gt
19 i 9 el Mndinll mon_””_m 2019 B5% 85% 85% B5% 5% % Source documents: refer to definifion
1 iy i

Risl: Number of oction plans assigned fo the ED. due within the quarler ending and marked as " 100%" complete bosed on action
owner feedback: expressed as a percentage of the total number of action plans assigned te the ED and due within the quarter
ending, excluding the number of duplicated action plans assigned to the ED and due within the quarter ending.

Ethlcs: Mumber of recommendations on the directorate ethics recommendation register marked as “implemented” by Ethics, as @
percentage of the fotal number of ethics recommendations. This relates fo ethics reports that are older than 90 days and excludes
recommendations where it was recommended that the investigations be "closed”,

Mote: "Closed" means fhere was no recommended acfien required by ine management,

Ombudsman: Number of accepted recommendations, marked as implemented by the Ombudsman as o percentage of the total
number of accepted recommendations, This relales 1o dations with dates that are older than 90 days as
per reports issued fo the ED.

Contact person:
Denise Flack 021 400 9277




Draft 2019/2020 individual Performance Scorecard
Executive Director: Urban Management

PERFORMANCE DASHBOARD

Philemon Mashoko
1 July 2019 - 30 June 2020
Proposed Annual Quarter 1 GQuarter 2 Quarter 3 Quarter 4
Targel 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020 Contact
Baseline os of
No. Objeclive Key Perlormance Indicator Definition 30 June 2019 WEIGHTING
2019/20 Target Target Targel Target
MUNICIPAL FINANCIAL VIABILITY 10%
Percentage reflecting year to dote spend / Total budget less any confingent liabiities relafing to the capilal budget. The fotal 4 4 Contact Person:
2 Percentage spend of capilal budget budget is the council approved adjusted budget at fhe fime of the measurement. Confingent libiities are only idenliied ot the | A¢1ualasat 50% UM projected cash flow/ | UM projected cash flow/ | UM projected cash flow/ 90% % Directorate Finance Manoger -
30 June 2019 fotal budget total budget fotal budget
year end. Awril De Klerk
_— Tel.: 021 400 3882
. : 1 ) Skl on el ) Contact Person:
2 Percenlage of cperafing budget spent Formule: Tetal actusl fo dofe as a percentage of the tolal budget including secondary expenditure, 30 June 2019 F5R 2¥R 47 7% P5% 20 Directorate Finance Manager -
Avril De Klerk
| Tol: 021 400 3882
The indicator reflects the percentage of assets verfied annually for audit assurance.,
5.1 Cperafional
Sustainability Quarter one will be the review of the Asset Policy. In Quarter two, the limetable in terms of commencing and finishing fimes for the
process is to be communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.
The asset register is an intemal data source being the Quix system scanning all assets and uploading them against the SAP data Eonlest Parsor:
2 Percentage of assefs verified files. Data is downlooded af specific times and s the bases for fhe assessment of progress. Mun.“ﬁnwoﬂ 100% NIA NJA 0% 100% 2 Direclorate Finance Manager -
Q1 =N/ Avril De Klerk
1021 4
Q2= M/ Tal: 021 400 3882
Q3 = 40% of the assets have been verified by the directorate/ depariment
Q4 = 100% represents All assets have been verified.
A torged of 95% of assets verifled will equate fo fully effeciive perdformance
SERVICE DEUVERY/GOOD GOVERNANCE 0%
Contoct Person:
.__..o_..,ﬂo““.ﬂ_:.ﬂw_.m_nhm Percenlage progress on Ward Allocafion The number of ward aliocation prejects implemented divided by the tatal number of word allocation projects that have Wil Wiltred Sol P«Mﬂw_u.__wn“”ﬂm_m,.wm:oo 13¢5
23 P Projects implemented within Urban commenced and or, are completed. i.e. Projects assigned {actual + commitied). The quarter 4 results will reflect the actuals F5% 12% 40% H0% 5% 10%
locking globally el ATEaE | - 4 achieved only. 30 June 2019 Alesia Bosman - 021 444 8696
[competitive Cify ¥ ! Freddie Prince - 021 444 7521
Luzuke Mdunyeiwe - 021 400 2358
4.3 Building . W— " " " 2 z ; Contact Person:
Percentage of planned public parficipation |Public parficipation processes registered by Line departments and successiully implemented and facilitated by the Public Actual as af !
24 {Integrated siax sormpleted Parficipation Unil, 0 June 2019 100% 100% 100% 100% 100% 0% Irwin Robson
Communities proce: e £ Tel: 021 400 3779
5.1 Operational Peccentags of iu_.n_ sommibions with s .ar The percentage of ward committees that had & or more members, excluding the ward councillor, as o proportion of the total Actual as at no:._nn., Haso:
25 [Sustainabilty riore word commilies member laxeluding |1 icar ct werds gl e ok day 61 e reparing petiod 30 June 2019 i Lt o w5 wR b Critharne Qv sergy/t
the ward councillor) (Circular 88) g ’ Tel: 021 400 5522
26 |13 Economic nss_nﬂ ._M_M_n_n_mﬂﬁw_mﬂnw“ou_..mw, ™8 |Refers to paid work created for an individual on an EPWP project for any period of fime, within the employment conditions of the | Actual as at o —_— " o S & nwmmﬁdnrﬂm__osnw
Inelusion _uomuo;_ﬂmzﬁ_ mn__.an_wmﬁ Plons Code of Goed Practice for the Expanded Public Works Programmes, 30 June 2019 Tel: 021 444 9548
A Community Action Plan, CAP is an area strategy made up of short. medium and long term actions within prioritised sectors te be
undertaken in the MURP areas which will guide strategic invesiment and activities within the respective areas,
Itis formulated through engagements and workshops with the community, City line Departments and other interested parfies and is
informed by o comprehensive baseline survey. It is a plan which is theretore founded on evidence and dala that is localyy ek Pt
27 2.1 Safte Completion and approval of Community generaled and owned by the community. This is overlaid with the knowledge within the public sector. Thus boith stakeholders are Actual as al 4 2 \ 3 4 % Alastalr Graharn
Communities Action Plans for the designated MURP areas. |now able to own a joint development plan via the various Area Coordinating Tearns, ACT's. Once there is consensus, the plan will 30 June 2019 Tel: 021 400 4576
be elevoted via the ACT and the respective line depariments lo the Sub Councils and the Mayoral Urban Regeneration Sub +*
Commiltee and ulfimately info the mainstream IDP system. This will ensure community ownership of this layer of the IDP which will
make it a powerfull tool for leveraging change and improvement within identified strategic invesiment zones via the MURP
programme.
Contact Persor:
4.3 Building P FeRET se Communily Based The indicator measures the increase in registered Community Based Vendars per annum. The alm is o enable o Community Based TS T Wilired mo_oﬂmomu.“-omhh._“m ..Nu_uoo 1365
28 |Integrated 4039 unmo:an.%wﬂm_a" m__,o“ N Frograine Vendors Programme which will lead fo statistical growth in the number of Ce ity Based Vend gisterad per annum i.e, 0 June 2019 50% 0% 0% 40% 50% 5% Alesia wMM..:n... - 021 444 8695
Communifies statisfical growth of ot least 7% per annum on the previous financial year's stafisfics. Freddie Prince - 021 444 7521
Luzuko Mdunyelwea - 021 400 2358
Contact Person:
4.3 Building Areg Directors 1-4
3 Number of new frading oppeortunities i ¥ Actual as al Wilfred Solomens Johannes - 021400 1365
] , 1 4
bl _n_.w.“_._@_q..n__hﬂmmom rnailact 4 Blof s par orea Humber of additional informal trading sites developed 30 June 2019 & ] 12 16 1% Alesia Bosman - 021 444 B496
Freddie Prince - 021 444 7521
Luzuko Mdunyelwa - 021 400 2358
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through partnerships

Teams [ACTS) established

= Salely and Security

* Low Enforcement

= ipalicl Manning and Ursan Desigr
= Business Aroas ’

ic D

= Commiunity Services

* Sub Council { Governance ond Inferface

* UBitias

* Housing

» Trarspor Reads ond Stomwaler

Cihar ¥ nclude the fobowing

* Relevanl CRO'S, NGO's
* Pregerty cwnen ond Buslness
+ Clhar Gavemmant Depariments

ing & Ihe maluity of the ACT:

+ Glher crgons f irslihegions such as FEASA, Golden Artaw, Tasi Indusiry, Informal Traden AuscioSans, sic

Proposed Annval Quarter 1 Quarter 2 Quorter 3 Quarier 4
Target 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020
Baseline as af Contact
No. Objective Key Perlormance Indicator Definition 30 June 2019 WEIGHTING il
2019/20 Target Target Target Target
Maniter CID payment ratios| Monitor CID payment | Menitor CID payment ratios Contact Person:
30 M.._ N.uan_,_,“wau_ CID payment rations >95% Monitor CID payment rafias and inifiate credit control interventions when less than 95%. o.wn.__“a_ n»wﬂ & uau%um:_ raffe. | and initiate crecii control | rafios and Iniflate creckt | and initiate creckt control | '° unva,__uma ol 10% Eddie Scoft
il v - interventions control Interventions inferventions Tel.: 021 400 1872
A3 BOlcing Number of areas identified for public To ensure pro-active ward based interventions with line depariments by identifying and addressing the buming issues within specifie |  Actual as ot CanlgcrRenu;
31 |Integrated S aenirterianiis hindy 30 June 2019 116 24 70 a2 1 &% Irwin Robson
Communities particly ns i Tel: 021 400 3779
%
ACT's are responsibl for Coordinalion ond Oversight of Urbon Managerment wilhin an identified MURP areas, wilh tespect lo;
* Operglicrs and mainlenance of pubkc buiidings i inchuding clecrsing
« safety and low it i
= Infarmal Irader monagement
* Coordinated _n_._ﬂ.::.‘.n-._cnn_._.ﬁ:_
+ Integraled Boselne arolysls
. and ion of “Communily Aclicn Plars | Area Stalegies”
. b % in beurns of " Aclian Fians / Area Stralegies”
+ Atea bated cocrdnaion of | f capilal and projects or
* Area based a and evels of service delvery, bolh qualiative and quonsitative, in lems of agreed erferia ond indicotars
ACTs are MURF slruchues ond are ¥ Ihe Wiban (=] i vy e T Sub Counclls and are chaed by the Sub Councé Choirpernan,
N The aim s lo succeshuly estabdsh 24 ACT lar he linancial yeor under review, wilh reguict progess reports submitted 1o Subcouncis.
2.5 Improve Safety  |Mumber of Mayoral Utban Regeneration ACT's meet once par monih and Clty Representation of fne deperiments is hypicoky: Achial ot Contact Person:
33 |ond Security Programme (MURP} Area Co-ordination + Clearsing 30 June 2019 24 é 12 8 24 % Alastalr Graham

Tel: 021 400 4574

o
Exec irector \
Philemon Mashoko
Manager

Lungelo Mbandazayo

2019 -10- 21




Draft 2019/2020 Individual Performance Scorecard
Executive Director: Philemon Mashoko
1 July 2019 - 30 June 2020

CORE MANAGEMENT COMPETENCIES

ANNEXURE B

Core Managerial Competencies

Competency Definitions

Weighting

Quarter 1
30 Sep 2019

Quarter 2
31 Dec 2019

Quarter 3
31 Mar 2020

Quarter 4
30 Jun 2020

Rating

Rating
Panel

Moral Competence

Able fo identify moral triggers, apply reasoning that promotes
honesty and integrity and consistently display behaviour that
reflects moral competence.

20%

Planning and Organising

Able to plan, prioritise and organise information and resources
effectively to ensure the quality of service delivery and built
efficient contingency plans o manage risk.

20%

Analysis and Innovation

Able fo crifically analyse information, challenges and trends to
establish and implement fact-based solutions that are
innovative to improve institutional processes in order to
achieve key strategic objectives.

20%

Knowledge and Information
Management

Able fo promote the generation and sharing of knowledge
and information through various processes and media, in
order to enhance the collective knowledge base of local
government.

10%

Communication

Able to share information, knowledge and ideas in a clear,
focused and concise manner appropriate for the audience in
order to effectively convey, persuade and influence
stakeholders to achieve the desired outcome.

10%

Results and Quality Focus

Able to maintain high quality standards, focus on achieving
results and objectives while consistently striving to exceed
expectations and encourage others to meet quality
standards. Further, to actively monitor and measure results

and guality against identified outcomes.

20%

: ™N

Executive Director ~~—
Philemon Mashoko

~ &

" City Manager
Lungelo Mbandazayo

12 )

M

Date'

]

Date




