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1. ITEM NUMBER :
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2. SUBJECT : | |
ANNUAL FINANCIAL STATEMENTS: ZWAANSWYK ASSOCIATION OF
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3. PURPOSE

To comply-with Section 11(7)(a) & (b) of the Special Rating Areas By-law (GG 6651
dated 21 August 2009) by submitting the Audited Annual Financial Statements and
Annual Report to Subcouncils.

4, FOR DECISION BY
Subcouncil 20: TO NOTE
Delegation Number 2(1): To monitor the implementation of Council's budget,
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5. EXECUTIVE SUMMARY

In accordance with the Special Rating Areas By-law, Section 11(7)(a) & (b), the
Audited Financial Statements and the Chairperson’s Annual Report of Zwaanswyk
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Valentine  Sargeant

Independent Auditor's Report

Te the members of Zwaanswyk Association of Property Owners NPC

We have audited-the annual financial statements i Zwaanswyk Asseciation of FProperty Owners NPC swhich comprise ihg
‘statemantt of financial position as at 30 June 2018, and the.statement of comprahensive income. statement of changes in
equity and statement of cash fiows for the yedr inen ended. and a summary of significant acéouniing policies and other
explanatory notes. and {he directors’ repart. as set aut on pages 4 to 12 '

Difectors’ Responsibility for the Annuaj Financiai Staternents

The gompany’s directors are responsible for the preparation and fair presentation of these annual financial slatemenis m
accordance with South African Statements of Generally Accepled Accounting Prachice, and in the manner required by the
Companies Act-of South Africa, This responsibiily meiudes: designing, impiementing and maintaining internal canro! relavard
to the pregaration and fair prasentation of annual §nancial slatements that are free from materia; missiaterment whether due to
fraud or error; selecting and applying appropriate aceounting poticies: and making accounting eslimates that are reasonatie in
the circumstances.

Auditor’s Responsibility

Our cesponsibiiity is to express an opimon on these annual financial statemanis bassd on aur audit Ve candubted our auail

actordance with International Standards on Auditing. Those standards requirg that we compiy with ethical regurements and

-plan and perform the audit to obtain reasonable assurance whether the annya! inancial statements ars free from materia;
misstatement,

An audit involves periorming praceduras 16-obtain audit evidence about the amounts and disclogtires in the annual financiat
statements, The pracedures selected depend on the auditors’ judgement. including tha.assessmint of the #isks of materia
misstatement of the annual financial statements. whether due 10 fraud or eror In making those risk assesaments the auditor
considers intérnat contro! relevan to the entity's preparation and fair presentation of the arnuat Tinancial statements m diger 1o
design audit procedures thaf are appropnate in the cirgumsiances, bl not for the purpose 6f EXprassing an omnomoe the
effectivenass of the entity’s internal control. An.at:dit-_a!st_}.in‘c_iudes_.euéiuai;'ﬂg‘_the appropriatensss of accouniing bolises use
and the reasonablenass of accounting estimates made by managemant. as weil as evaiuating the overali prasentstion of the
annuai financial statemierits.

We believe that the audit avidence we have obtamed s sufficien! and apprograte o, provide a basis for our audit opinion-
Opinion

in.our opinion, the anrival fiancial statements present fairly. In ali material respects. the financial pesition of Zwaanswyk
Assogiation of Property Owners NPC as at 30 June 2018, and its financial pedformance and its'cash flows for the year fhan
ended in-accordance with South African Statements of Generally Accepted Agcounting Practice. and in the manner required by
the Carripanies Act of South Africa,

Wihout qualitying our-opinion, we draw gtieniion o the f3ct that supplementary irfofmation sat it 0N page 13 doss not form
part &f the annual financial statements and is presented as additiona: information. We have not audited this inforfeation and
accordingly do not &xprass an opinion thereon. '

Valentine Sargeant
Registered Auditors
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Zwaanswyk Association of Property Owners NPC
{Registration number 2008/021552/08)
Annual Financial Statements for the vear-ended 30 Junie 2018

Directors' Responsibilities and Approval

The directors are required.in terrmis of the Companies Act of South Africa to maintain adequate accounting records and are
responsible for the content and integrity of the annual financial statements and related financial information incliided in this
report: It is their responsibility to ensure that the, anrfwal financial statements fairly present the state of affairs of the company as
at the end of the financial year and the resuits of Its operations and cash flows for the period then ended, in conforrity with
South Aftican Statements of Generally Accepted Accounting Practice. The external zuditors are engaged to express an
independent opinion on'the annual finaricial statements,

Tke annufal financial statements are preparéd In accordance with Scuth African Statemerits: of Generally Accepted Accounting
. Practice and are hased upon appropriate- accounting policies cansistently applied and supported by reasonablé and prodent
judgments and estimates.

The directors. acknowledge that they are uitimately responsible for the system of intefnal financial control ‘establisticd by the
company.and placs considerable importance on maihtaining 4 strorig control envirohment. To enable e directors to meet
‘these fesponsibilities, the board sets standards foF intemal contral almed at reducing the risk of errer orloss in a cost sffective.
manner, The standards include the proper.delegation. of responsibilities within a clearly defined framework, eftective accounting
progedures and adequate segrégation of dulies to-ensure an acceptabla leve! of risk. Thase controls are monitored throughout
the company and &ll employees-are required to mairitain the highest ethical standards im-gnsuring the company’s business is
cenducted in a8 manner that in all reascnable cirsurmstances Is above regroach. The focus of risk management in the company
‘is on identitying, aseessing, managing and monitaring all kiown forms of risk across the company. While operating risk cannot
be fully-eliminated, the company endeavours fo minimise it by snsuring that appropriate infrasiruclure, controls, systerhs and
gthical behaviour afe applisd and managed within predstermined procedures and constrainis,

The directors are of thie opinion, based oni the information and-explanations given by management; that the system of internal
cantrol provides réasonatile assurance that the tinanslal récords may e relied on for the preparation of the annual financial
statements against material misstatement or loss.

The directors have reviewed the company's.cash flow forecast forthe year to 30 June 2019.and, in the light of 1his review and
the current financial position, they are satisfled that the company has &r has access to-adequale résources {o continug In
‘operational existencea for the foraseeable future,

The external auditors are responsible for auditing and reparting on the company's annual financial statements. Howaver, any
system of internal financial eontrol can provide only reasonable, and not absalute, assurance. The annual financial statements
have been examined by the company's’externzl auditors and their report is presentad or page 2.

The annual financial statements set out on pages 4 to 13, which have been prepared on the going congem basis, were
approved by the board on 13 August 2018 and were signed on its béhalf by:

Director Director




Zwaanswyk Association of Property Owners NPG
{Registration number 2008/021552/08)
Annual Financial Statements for the year énded 30 June 2018

Directors' Report

The directors submit thelr report for the year ended 0 June 2048:
1.  Review of-activities'

Main business. and‘operations

The company Is a pubilic-beriefit organisation as defined in Section 30(1) of Ihie fncome Tax Actand incorporated as a Non-
profit company i terms of the companies Act. The main objective of the. company is the:management of the restdential

improvement district of Zwaanswyk.

The operafing results and state of affairs of the company are fully set-cut in the attdched annual financial statements and do
not in thefr opinion require any further comment.

2.  Going concern

The annuaifinancial statements have been prepared on the basis.of acéounting palicies-applicabie to a going concer, This
basis presumes that funds will be available to finance future operations.and that the realisation of assets and settlernent of
liabilities, contingent obligations and commitments will oceur in the ordinary courée of business,

3. Events after the reporting period

The direciors are not aware of any matter or circumstance arising since he end of the financial year that has hot yet been
adjusted for. '

4. Directors
The directors of the company during the year and to the date of this report are as follows

P Lambrecht

R Taylor

P Gorre

J Green

L-du Plessis Resigned 29 Sepfember 2017
N de Wet Resigned 28 November 2017
A Glendinning '

E Jansen _ ) ]

W Spohr Appointed 28 November 2017

f5.  Auditors

Valentine Sargeant will continue in office in accordance with section 2?b{2} of the Companies 'Act.




Zwaanswyk Association of Pro
{Registration number 2008/021552/08) _
Annual Financial Stataments for the year ended 30 June 2018

Statement of Financial Position

perty Owners NPC

Figures in Rand

2018 2007

Assets
Non-Curent Asseis
Property, piant and equipment 912,591 1,015:371
Current Assets.
Trade and other receivables 5282 5.540
‘Cash and cash equivaients 1,-02-7,745: 775,304

' 1,033,027 782,834
Total Agsets 1,945,618 1,798,305
Equlty and Liabilities
Equity .
Retained income. 1.81 1.074 1,765,624
Liabilities
Current Liabilities
Trade and other payabies 34,544 32,681
Total Equity and Liabilities 1,945,648 1,798,305




Zwaanswyk Association of Property Owners NPC
(Registration number 2008/021552/08)
Annual Financial Statements for the year ended 30 June 2018

Statement of Comprehensive Income

Figures in Rand 2018 2017
Revenue 1,048,200 970,378
‘Other income 131,462 89,544
Operating expenses 1,034,212 {$31.809)
Operating profit 145,450 128,113
Profit for thg year 145,450 128,113




(Registration number 2008/021552/08) _
Annual Financial Statements for the year ended 30 Jurie 2018

Statement of Changes in Equity

Zwaanswyk Association of Property Owners NPC

Retained Total aquity

Flgures.in Rand income '
Balance at 01 July 2016 1,637,511 1,637,511
Changes in equity

Tota! comprehensive income for the year- 128,113 128,113
Total changes 128,113 128,113
‘Balance at 01 July 2017 1,765,624 1,765,624
Changes in equity o
Total comprehensive Ingome far the year 145,450 145,450
Total changas 148,450 145,450
Balance at 30 June 2018 1,811,074 1,941,074

Note(s}




Zwaanswyk Association of Property Owners NPC
(Regisiration number 2008/021552/08) _
Annual Financial Statements for the year ended 30 Jurie 2018

Statement of Cash Flows
Figures In Rand 2018 2017

Cash flows from operating activitles

Cash generated from operations 251,351 273,474

Cash flows from investing activities

Purchase of property, plant dnd equipment - {26,112)
Total cash movement for the year 251,351, 247,362
Cash at ths beginning of the year 776,394 529,032
Total cash at end of the year 1,027,745 776,394




-(Registration nuriber 2008/021552/08) _
/Annual Financial Statements for the vear ended 30 June 2018

Accounting Policies

Zwaanswyk Association of Property Owners NPC

1. Presentation of Annual Financial Statements

The'annyal financial staterments have been prepared in accordance with South African Stateiments of Generally Accepted
'-A_ccountmg Fractice, and the. Companies Act of South Africa. The annual financial statements have béen prepared on the
historical cost bas[s, and incorporate the principal accounting policies set oul below. They are presented in South African

Rands, ' o

These accounting policies are:consistent with the previous period,

1.1 Property, plant and equipment

The cost of anitem of praperty, plant and equipment is recognised ds.an asset when:
* s probabte that fulire economic benefits asgociated with the item will flow t6 the company; and
. the cost of the'item can be:measired rellably.

Property, plant and equipment is initia_lly_ measured at cost.

Costs include costs incurred initially to acquire or canstruct an iten of properly, piant and equipment and costs incurred
subsequently to gdd to, replacé parl of; or service it, if a replacement cost is recognised in the carrying amount of an ltem of

property, plant and equipment, the carrying amountof the replaced part is derecognised;

Property, plant and equiprment tscarried at revalusd amount, being the-fair value at the date of revaluation less any subseqguent
accumuiated depreciation and subseqdent accumulated impairmient losses. ’ )

When an-item of property, plant and gquipment is revalued, any accumulated dspreciation at the dale of the revaluaticn is
réstated proportionately with the change in the gross carrying amount of the asset so that the carrying amount of the assat after
revaluation equais its revalued anfount. '

The revaluation surplus in eguity related to & specific item of piopefty, plant and equipment is tr_an_sferre‘d 'di:re_ctiy to-retained.
earnings when.the asset is derecognised.

Proparty, plant and equipment are depreciated on the over their expected usefill lives 1o their estimated. residual value.
The uselul lives of iterns of property, plant and.equipment have béen assessed. as follows:
Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

ltem _ Average useful life
Facility constriction 05 - 20 years

The residual value, useful life and-depreciation method of each asset are rev'iewed at the end .of each reporting period. 1f 1he
expectations differ from previous estimates, the change is accourited for as a change ifvaccounting estimate.

The depreciatior charge for:each period js recognised in profit or joss uriless.it is inciuded in the carrying amount-of another
‘asget. ;

The galn or loss arising from the derecagnition of an ltem of propérty, ptant and equipment i¢ included in profit or loss when. the'
item [ derecognised. The gain or loss arising from the derecagnition of an item of property, plant and equipment [s-determined
as the.difference between the net disposal proceeds, i any. and the carrying amoeunt of the item.

1.2 Financial instruments
Initial recoghition and maasurement

Financial instruments are recagnised initially. when the compariy becomes a pary to-the contractual provisions of the
instrumeénts, )

The company classifies financial instruments, or their component parts,.on initial recagnition as a financial asset, a financial
fiability or an equity instrument in accordance with thessubstance of the contractual artangement.

Finafcial Instruments are-measured inltially at fair value, except for equity investments. for which a falr-value is not
determinable, which are measured-at cost and are classified as avajlable-for-sale financial assets.

g



Zwaanswyk Association of Property Owners NPC
{Registration number 2008/02.1552/08) _
Annual Financial Stataments far the year ended 30 June: 2018

Accounting Policies

12 Finaneial instruments {continued)

For financial instrumants which are riot at fair vajue through profil or'loss_,_lransacticn-_c_:osts are included in the initial
measurement of the indtrument.

Trade and other receivables

Trade receivables are measured at inlfial recognition at fair valus, and are subsequently measured at amortised cost using the
-effettive intérast rate method. Appropriate allowances Tor estimated irrecoverable amounts are recogrised in profif orloss
when-there is objective evidence that the assst is impaired. Significant financial difficulties of the debtor, probability that the:
debtor will enter bankruptey or financial recrganisation, and default'or delinguency in payments (more than 30 days overdue)
are considered indicators thay the trade. receivable Is impaired. The allewance recognised is méasured as the difference.
belween the asset's carrying amount and the present value of estimated future cash fiows discountéd at the effeclive interest
rate computed at initiaf recognition, '

The carrying amaunt of the assst is reduced through the use of an allowance account, and the amount of the loss is recognised
in profit or loss w[th’in-op.era‘ling-expenses.'When a trade receivable is uncollectable, it is written off against the allowance
account for trade receivables, Subseylent recoveries of amounts previously written off.are credited agairist operating expanses
in profit or loss.

Trade and.othér receivables are classified as loans and receivaties;

Trade and other payablas

Trade payables arte-ihilially measured. at fair value, and are subsequently meastred at dmortised cost, using the.effective
interestrate method. '

Cash and cash equivalents

Cash.and cash equivalents. comprise cash on hand and demarid deposits, and other short-term highly liquid investments; that
are readily convertibie to a known amount of eash and are subject to an insignificant risk. of changes in value, These are Hiitially
and subsequentiy recorded at fair valua,

1,3 Share capital a_nd equity

‘An equity instrument is any contract that evidences a residual intereét_ in the assets of an antity after deducting aif of its
liabilities.

1.4 Revenue
Interest s recognised, in profit or ioss; using the effective interest rate method.

Income received fram levies is recorded when recejved.

10



Zwaanswyk Association of Property Owners NPC
(Regmtrahon number 2008/021552/08)
Annual Financial Statemants for- the year ended 30.Junz 2018

Notes to the Annual Financial Statements

‘Figures in Rand 2018 2017
‘2. Property, plant and equipment’
2018 2017
Cost Adcumuiated Carrying value Cost ‘Accumulated Carrying value
depreciation depraciation _
Facility construction 1,447,050 {534,459 912,597 1,447 050 (431,678) 1,015,371
Reconciliation of property, plant and equipment - 2018
Opening  Depreciation Total
. balance Ny
Facility canstructton 1.018,371 {102.780) 212.591

Reconciliation of property, plant and equipment - 2017

Opening Additions  Depreciation Total
. balance
Facilty construction 1,081,538 26,112 {102,279} 1,015,371

- A register containing the informatien required by paragraph 22(3) of Schedule4 of the Companies Act is available for
inspection at the registered office of the company.

3. “Trade and other receivables-

VAT §,282 6,540

4. Cash and cash equivalents

‘Cash and cash equivalents consist of:

Bank balances 1,027,745 776.394

i1



Zwaanswyk Association of Property Owners NPC

(Registration number 2008/021552/08)

Annual Financlal Statements for the year ended 30 June 2018

Notes to the Annual Financial Statements

Figures in Rand ' 2018 2017

5. Revenup

Services rendered 1,048,200 970,378

6. Cash genierated from operations

Prafit before taxation 145,450 128,113
Adjustments for:

Depraciation and amertisation 102,780 102,279
Changes in working capital: _ _
Trade.and other receivables 1,258 45,214
Trade and other payablss _ 1,863 {2132y
' 251,351 273,474

12



Zwaanswyk Association

(Registration humber 2008/021552/08)

of Property Owners NPC
Annual Financial Statements for the year ended 30 June 2018
Detailed Income Statement

"Figures in Rand

2018 2017

Revenus

Services rendered 1,048,206 970,378
Gross profit 1,048,200 970,278
Other inconie

interest received 42,334 35,734
Retention refund 89,128 53,810
Operating expenses

Accounting fees (10,528) {10,000}
Administration.and management fegs (72,875) (62,287)
Advertising’ (4,023} (3,82%)
Auditors remuneration {11,000 (1,300}
Bark chargas {2,726) {2,610
Cleaning {41,326) {33,775)
Common ares maintenarice - -
Depreciation {102,780} (102,278}
'Fines and penalties - {45}
Insurance (17,417) (16.867)
Meeting expenses - (658)
-Office expenses {2,123 {3,832)
Repairs and maliifenance {103,808} {78,738}
Secretarial fees - (1.770)
Security (664,148). (803,165)
Subscriptions: 1920) {4,596)
Utilitles {538} {5,655)

{1,034,213) {931,809)

Profit for the vear- 145,450 128,113

13
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Zwaanswyk Association of ANNEXUREE

Property Owners (ZAPO)

P.O. Box 31101, Tokai, 7966

Non-Profit Company Reg No. 2008/02/1552/08
Email: info@zapo.co.za

ANNUAL GENERAL MEETING 12th NOVEMBER 2018 AT 18H30 AT THE LIBRARY, TOKAI ROAD,
TOKAI

MINUTES

Board membeérs present:
Robbie Taylor {Chairman)
Philip Lambrecht

Pam Gorre

John Green

Eric Jansen

Andrew Glendinning
William Spohr

1. Registration
17 Members attended the meeting in person and had completéd the attendance
register. in addition 37 proxies, appointing certain members, had been received priorto
the meeting. '

2. The Chairman welcomed Eddie Scott from the City of Cape Town, The Chairman
welcomed the members and the board members.

Apologies were received from P. Dreyer

3. A count of the attendance register and proxies confirmed that the meeting had the
required quorum to constitute the meeting.
The Chairman requested-that-all voting be done by a show of hands rather than by a

ballot. This was agreed by all members present.

ZAPO has received the approval from the City Council to hold the AGM outside the
Zwaanswyk SRA area.

Non-Profit Company. Reg No 2008/02/1552/08



Zwaanswyk Association of
Property Owners (ZAPO)

P.O. Box 31101, Tokai, 7966

4, The minutes of the previous Annual General Meeting 8th November 2017 were.
accepted by the meeting.

Proposed by Eric Jahsen and Seconded by John Green
5. Chairman's Report

The Chairman confirmed that the report had been posted-on the website and circulated
to members. The Chairman advised the meeting that the board hold properly
constituted meetings throughout the year, and we also had a Special General Meeting
regarding the raised intersection. All minutes are available of the board meetings and
Members are welcome to contact our Manager Helen Burdett for copies.of the minutes.

The following new members had been approved by the Board and welcomed new
members- M. Mulder, P. Harrington, L. Kinsley, C. Wright and N. Adler.

‘The Chairman-also thanked the Board for the work they-have done on a volunteer basis.
He advised the meeting that R. Taylor, A. Glendinning.and E. Jansen were resigning on
rotation and up for re-election.

The wildlife report, the Chairman thanked John Green for his work and advised the
meeting that there has been a warning for many years of the consequences of
unsustainable increases in the baboon population, and the wine farms are starting to
see the increase of the troops and this.is putting pressure on everyone.

The ZAPO fence is still recognised as the most effective measure yet implemented on
the Cape Peninsulato separate baboon and human territories and because of the fence
we don’t see the full effect of the baboon pressure.

Thie chairman highlighted that Grant Chapman, Rob Tiffen, Phil Lambrecht and Nick
Harris who are present at the meeting, were instrumental in the setting up of our Fence
many years ago and thanked them noting that we are privileged to have such dedicated
members of our community.

The chairman advised that we have upgraded all the gates from remotes to cell
switches, these switches provide a far superior level of security-as well as an easier
interface to add and edit gate users. The gates can be opened with remotes but now all
the teething problems have been sorted the remotes will be removed. PL advised that

Non-Profit Company. Reg No 2008/02/1552/08



Zwaanswyk Association of
Property Owners (ZAPO)

P.O. Box 31101, Tokai, 7966

the signals are now resolved with the use of boosters and hasn’t had any complaints
regarding signals anymore,

Maintenance of the fence occurs on an ongoing basis within the budget restraints,
ensuring that it fulfills its function. On a'weekly basis we are repairing porcupine holes
and general erosion from the rain and animals..

Security - The Chairman advised that there have been a few security incidents over the
past few months, but the Resident must keep in mind that:

a. This is community funding, and some members are already spending their budget on
personal safety and security -at their own homes thereby not requiring additional.
spend on community security.

b. The communal area is massive, the cost of securing such a large area to the standard
expected by certain people is prohibitive, so securing it to a certain standard and
leaving the balance to individuals is a good solution.

€. Achieving the “certain standard” above is the question, and what we will strive to
achieve

To understand this we have our own responsibility to our own security in in our homes, We
have Premier on the Communal areas.

Premier (our Security Service Provider) have given comprehensive suggestions on how to
improve our situation.

The chairman advised that we have R 350 000.00 available in-our Capital budget and we can
debate on how much money we spend on the security options.

e Acquisition of hand-held thermal imaging monocular for use by secu rity staff. This would
be useful to determine the validity of the many false alarms we get from the electric.
fence. When a fence zone is activated, the response officer is sent to the nearest access
point to the fence where the zone activated. He would look up the fence line for-any
activity. During the day, this is not a problem. At night however, visibility is poor. The
thermal monocular would easily distinguish mammals in the mountainous tefrain.

@ Installation of White List LPR system linked to resident’s vehicle database. This would be
useful to alert our vehicle of non-residents vehicles entering Zwaanswyk road.

e Relocate the existing DVR.

Non-Profit Company. Reg No 2008/02/1552/08



Zwaanswyk Association of
Property Owners (ZAPO)

P.O. Box 31101, Tokai, 7966

@ The Existing DVR is not installed in a user friendly place and access to data, should the
need arise, is difficult and time consuming,
o The existing camera array is no longer functional.
Consideration should be given to a thermal solution, monitored off site on a black screen
basis.
® Early detection of a breach from SANPARKS side would go a long way 1o improving
security.
® [|t'simportant to note that it is easy to breach the fence without the risk of electrical shiock.
Simply creating a short between live and ground will neutralise the fence.
Charging station for security staff Radios / mobile phones/ torches.
& On occasion the response vehicle’s battery has been run‘.-f!e'}t when charging. the
equipment
PG recommended that everyone who has cameras on their properties that point to different
areas where our cameras don’t film, be linked to Zapo cameras and Premier will be able to
monitor those areas as well. The Chairman asked Eric Jansen to perhaps organize a meeting of
owners who have cameras on their properties and have a discussion if they would be happy to
s0 this. Eric Jansen agreed. '

The chairman advised that Zapo has not done much for the com munity outreach as requested
on from the City and on our Implentation Plan and that we had helped Jeffrey Du Preez (one of
our Security guards) whilst in hospital.

The three security guards on duty at present are David Van Aswegen, Vickie Smidt and Ferrie
Nyschens. The chairman recommended that meet and greet the guards or drop off
treats/coffee etc. would be greatly appreciated by the guards on duty.

The chairman explainad to the meeting that we will receive an additional rebate fromi the City
in the current year.

Our normal refund of bad debt provision was between R 70.000 — R-80 000,00 a year due to
good payments-of the rates to the City. For various reasons, and with heip from Jlohn Green,
we have managed to increase the rebate to R118 000.00 in the current year, and this will settle
around R118 000 — R 120 000 peér year in perpetuity, giving us an increase of around R 30 000
per year. The board has recently discussed the possibility of utilising this excess to uplift the
Westlake Community through donating the funds to deserving initiatives such as the library,
taxi services, education for children etc. He advised that once the rebateis received from the

Non-Profit Company. Reg No 2008/02/1552/08



Zwaanswyk Association of
Property Owners (ZAPQO)

P.O. Box 31101, Tokai, 7966

city the residents will be asked to give suggestions for the uplifting of the Westlake community
and a decision will be made to where the money is given.

The chairman advised that all the necessary communication areas are covered via the website,
emails, Whatsapp, and emergency text niessages from Premier.

Our preferred communication to and from residents is still email.

The Chairman handed the floor to Andrew Glendinning to handle the financial issues.

AG advised the meeting about the AFS figures for the year ending June 30% 2018,
Income exceeded the budgeted income by R 145 450 as a result of:

1) Therefund of the Bad debt provision by the City Council of R89 128 (2017: R53 810).
The refund of the Bad debt provision is due to the ZAPO members being sufficiently
disciplined payersthat the actual arrears at year end were less than the bad debt
provision. The City Council reimbursed ZAPQ with 75% of the favourable balance. These
funds will be placed in the company’s reserves.

2} Interest of R42 334 (2017: R35 734) earned on the replacement fund account
established for the future replacement of the fence components.

Operating expenses were controlled closely being only R13, 988 (2017: R11 031} or 1% below
budget. Repairs and maintenance on the fence were within budget throughout the year
however R25k was transferred from the capital to the repairs and maintenance budget at the
end of year leading to an aver budget position 6f R15 806. This is a very difficult area to predict
accurately due to events like trees failing_on the fence not being predictable. Having said that
we are getting better every year and over compensate in more ptedictable lines of the budget
to ensure the overall budget is always covered. In 2017/18 this spend was more than offset by
various immaterial savings against budget across the rest of the expense lines.

Cash inflow for the year therefore was R251 351 {2017: R247 362). ZAPO will not be taxed on
the profit as it is a registered PBO and was granted tax exemption status by SARS.

The bank balance of R1 027 745 (2017: R776 394) as at 30 June 2018 includes the fence
replacement sinking fund R827 745 {2017: R576 394) mainly due to the deference of the
expenditure Capital.
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The operating reserve will include the September 2018 refund of the bad debt provision from
the City Council of R118 448 exc| VAT (2017: R89 128),

There was an amount of around R 30 000 spent on the fence this year which came out of the
Capital budget of R200 000.We spent R130 000 of this budget on the raised intersection at the
4 way stop in Zwaanswyk as confirmed at the July SGM.

The remaining capital budget has been moved forward to 2018/19 and will be needed for
capital replacement work on the fence during 2018/19.

AG explained that our financial year runs from June to June every year.

6. RESOLUTION NUMBER 1 _
NOTING THE AUDITED ANNUAL FINANCIAL STATEMENTS OF THE COMPANY EQOR THE
YEAR ENDED 30™ JUNE 2017

No questions were raised by the meeting regarding the AFS.
Resolution No 1 was proposed by Grant Chapman and seconded by John Green and
Supported unanimously.

7. RESOLUTION NUMBER 2
TO APPROVE THE ADDITIONAL CAPITAL EXPENDITURE ON REPLACEMENT OF THOSE
SECTIONS OF THE EXISTING FENCE WHICH ARE SHOWING SIGNS OF FATIGUE AND
DETERIORATION AT THE TOTAL COST OF R 200 000.00 EXCL VAT and R 150 000.00 FOR
UPGRADE / NEW CAMERAS, WHICH 1S TO BE FUNDED WHOLLY QUT OF COMPANY
RESERVES, YEAR 2017/2018
Supported unanimously.

8. RESOLUTION NUMBER3
TO RECEIVE AND APPROVE THE BUDGET FOR FINANCIAL YEAR 2018/2019

The proposed budget for 2019/2020 is R1, 604,255. This includes R350-000 of capital expenditure for
‘the fence. The remaining operating expenditure of R1 254 255 is 5.5% greater than the 2019/2020
budget approved in the 5 yearbusiness planand 7% greater than the current year's approved budget
{2018/2019).

AG advised that our biggest cost every year is Security which is-around R 770 000. The fence repairs and
maintenance, insurance etc. will be just short.of R 300 000 and running costs R 150 000, Which we-have
every year come under budget.
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As per City guidelines, we continue to maintain the bad debt provision at 3% of revenue for the year.
We would expect to receive a significant part of this provision back at the end of the year from the City.
This is because typically our residents are timely payers of their improvement district bills due to the
City. If arrears grow then we will not receive these additionial funds.

Resolution No 3 was proposed by Andrew Glendinning and seconded by Eric Jansen and
Supported unanimously.

9.

10.

11,

RESOLUTION NUMBER 4
TO RECEIVE AND ADOPT THE AUDITED ANNUAL FINANCIAL STATEMENTS OF THE
COMPANY FOR THE YEAR ENDED 30™ JUNE 2017

No questions were raised by the meeting.

Resolution No 4 was proposed by Philip Lambrecht and seconded by William Spéhr and
Supported unanimously.

RESOLUTION NUMBER 5.

TO RECEIVE AND APPROVE IMPLEMENTATION PLAN FOR THE FINAN CIAL YEAR
2018/2019

The Chairman explained to the fioor that the implantation plan basically described the
function of the board, the Implementation plan was well written with the help of the

City who go through the plan with us.

Resolution No 5 was proposed by Phil Lambrecht and seconded by William Spéhr and.
Supported unanimously.

RESOLUTION NUMBER 6. |
TO RE-APPOINT VALENTINE SARGEANT AS AUDITORS FOR THE FINANCIAL YEAR
2017/2018 AND TO AUTHORISE THE DIRECTORS TO DETERMINE THEIR REMUNERATION

AG stated that Valeritine Sargeant have undertaken their duties in ah efficient and
timeous manner and completed the audit with no queries or concerns.

The acting Chairman recommended re-appointing Valentine Sargeant as the company.
auditor for 2019 financial year,

Resolution No 6 was proposed by Andrew Glendinning and seconded by William Sp&hr
and Supported unanimously.
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12. RESOLUTION NUMBER 7.
CONFIRMATION OF COMPANY SECRETARY
The Chairman advised that the present company secretary Nick Harris has served on this
board since it was started.
The C'h'_airman_ asked the floor who would like to propose Nick Harris as Company
Secretary this coming year.

Resolution No 7 was proposed by Robbie Taylor and seconded by Grant Chapman and
Supported unanimously,

13. RESOLUTION NUMBER 8
ELECTION AND RE-ELECTION OF DIRECTORS
(1) ROBBIE TAYLOR {re—election)
(2) ANDREW GLENDINNING (re-election)

(3} ERIC JANSEN {re-election)

The chairman explained to the megting that th ere has to a rotation of one third of the board
every yearand this year Robbie Taylor, Andrew Glendinning and Eric Jansen would be resigning
and were up for re-election.

The Chairman asked the meeting to accept Robbie Taylor, Andréw Glendinning and Eric Jansen
for re-election and vote by show of hands.

Resolution 8 was proposed.by John Green and seconded by Michael McMahon voted in favor —
Supported unanimously.

14. GENERAL

a. Premier Security Arrangements
MM recommended that there be a solution for the Security guards ablutions and perhaps a.hut
for them to be able to charge their phones, eat etc. instead of sitting in their cars.
PL advised that they are now using New Court ablutions which solves the problem of the
Security guards having to leave Zwaanswyk area to go to the garage in Tokai. JG advised that
according to the City we are not allowed to put a hut up and the hut at the bottom of
Zwaanwyk Road is primarily a Baboon hut.
Eddie Scott recommended that we look into the trailers that are been used by Vredekloof and
Brackenfell SRA’s as an alternative and John Green suggested that we make a contribution to
New Court for the security guards using the ablutionsthere.
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Eric Jansen suggested that a meter be put where the Security guards can access it for charging
of cell phones etc.

b. Traffic Calming
RS commented that the raised intersection is causing drivers from above Charmwood to go
straight through and not stopping at the stop street. MM praised the raised intersection that it
had curbed the taxi problems Zwaanswyk has had previously.
RT advised the meeting any problems with drivers on Zwaanswyk Road should be reported to.
the traffic police or ask them to set up a trap etc.
We decided pragmatically in the interest of the community that we would see how the raised
intersection effects the traffic problems on Zwaanswyk Road and then let see what solutions
we still require down the line, speed bumps another raised intersection etc. there are a few
rules that have to be adhered too before any decision be made but welcomes any suggestion
from the residents.

¢. Firerisk
NH voiced his concern if there was another fire like in 2015, is there meaningful discussions
between.Zapo, Steenberg and one of the residents regarding the clearing of debris as this is
causing a major fire hazed and firebreaks on SANParks. AG advised that there has been no
specific meetings regarding this matter and responded that this needs to be addressed also
with the help of residents. RT suggested that because it is not in Zapo mandate we would
totally support a volunteer to start discussions with the different parties régarding fire hazards.
NH volunteered which the meeting agreed. RT advised that he would let the residents know
that NH is working on this situation and to contact him.

The chairman thanked the representative from the City, Eddie Scoti— as well as the residents

who attended the meeting and the board for all their hard work.

The meeting closed at 19.50pm
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