#7"\  CITY OF CAPE TOWN
i 1| ISIXEKO SASEKAPA
W/~ STAD KAAPSTAD

REPORT TO SUBCOUNCIL 7 (KOEBERG)

1. ITEM NUMBER : 07SUB 15/03/23
2. SUBJECT / ISIHLOKO / ONDERWERP

SYNOPSIS OF THE SUBCOUNCIL OPERATING PROJECTS AREA CO-
ORDINATING TEAM MEETING : 16 FEBRUARY 2023

I-SYNOPSIS YEBHUNGA ELISEBENZA IIPROJEKTHI ZENDALO
EZIQUQUZELELA INTLANGANISO YEQELA : 16 EYOMDUMBA 2023

OPSOMMING VAN DIE SUBRAAD BEDRYFSPROJEKTE AREA KOORDINERING
SPANVERGADERING: 16 FEBRUARIE 2023

L1632
3. PURPOSE

The Subcouncil to note the synopsis of the meeting the Subcouncil Operational
Projects held on 16 February 2023.

4. FOR DECISION BY

Delegation 25 - 1 (1) To access the performance of service delivery generally
within their area of jurisdiction (outcomes monitoring).

Subcouncil 7 to note the synopsis of the Subcouncil Operational Projects meeting held
on 16 February 2023.

5. EXECUTIVE SUMMARY

Subcouncil 7 at its meeting held on 24 June 2022, finalized the list of projects and
allocated budgets for Subcouncil Operating funding of R1.9 million approved for
2022/23.

Monthly meetings are held to track progress on the R 1.9 million Subcouncil Projects
as well as other line department service delivery initiatives within the PTI precinct.

The synopsis of the meeting held on 16 February 2023 is included as Annexure A

Making progress possible. Together.
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6. RECOMMENDATION / ISINDULULO / AANBEVELING

That the synopsis of the meeting of the Project Task Team held on 16 February 2023
BE NOTED.

Ukuba ISISHWANKATHELO sentlanganiso yeQela IloMsebenzi weProjekthi
ebibanjwe ngomhla wama-16-EyoMdumba 2023.

Dat KENNIS GENEEM word van die samevatting van die vergadering van die Projek
Taakspan wat op 16 Februarie 2023 gehou is.

7. DISCUSSION/CONTENTS
Kindly refer to the contents of the executive summary reflected in item 5 above.

a. Constitutional and Policy Implications

None

b. Sustainability implications

Does the activity in this report have any sustainability No Yes []
implications for the City?

c. Legal Implications

None

d. Staff Implications

Does your report impact on staff resources or result in any additional
staffing resources being required?

No [X
Yes []




ANNEXURE

Annexure A: Synopsis of the first Subcouncil Operating Projects Area Co-ordinating
Team meeting held on 16 February 2023 .

FOR FURTHER DETAIL CONTACT:

Name Juron Jacques Fieties

Contact Numbers | 021 444 0688

E-mail Address JuronJacques.Fieties@capetown.gov.za

Directorate Corporate Services : Area North (SC 7)

File Ref No SC7-18/2/1/1

[Note : Legal Compliance signature is not applicable if the report is for information
only.]

Comment:;

Date gé, /3) /90 53
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