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ANNEXURE TO ITEM 

SUPPLY CHAIN MANA GEM ENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 2016 TO 30 APRIL 2016 
c 58/05/1 6 

No. CM i ef No. CMOiog llire c torale Pro ject T f "e Obj ective/ Explanation/ Recommendation of Tota l Value Reasons for R~sponslble/ Date& Date C M Cammenls/ COo ow••• mJ 

no. Comments Provided by report Requiring D~vlatlon Ac countable time a p proved Approval 

lhe Author ra1Hicatlon OHiclal rec e ived byCHy 

by CM(R"s) by OCM M a nag er 

I . CMOI/02/16 CM <IO()()i EESP SCMB 23/02/16- Request for To obfoin approval in It 1s recommended that for R I 239 080.00 Exceptional Couse Robe 30/03/201 6 01 /0. / 2016 As recommended by the SCMBAC the A new lander process was followed 

SCMB Zl/02/16- deviation: Tender No. tenT'I5 o f clouse 26o4 of the the reasons set out In the jExcl. VAT} Circumstarce @12:45 reqvestlor a deviation In terms of and the SCMBAC oworded Tender no. 

CM.aoo1 274C/2014/15: Provison o1 Supply Chain repoct. ond in accordance paogroph 308.5 ot the CoCI SCM 274C/2014/1S which comm enced in 

Prafeuionol SeMces. Medium Management Poky for on wifh ckluse 264 of the POlley to appoint AECOM SA !PI)') ltd May 20 Is Ia comptefon In December 

ferm lnfroslrvclure Investment increase in contract sum Supply Chain for the provision of Professional 2016. A third land use scenario into the 

Framewort only. The costs to be Management Poley. the SeN ices far the Medium Tem'l medium term infrastructure investment 

incurred fall witt'ln the contract sum in respec t of infra structure Investment Ftamewort framework is required as the only 

Energy. Environmental and contract number I E A,ROVED a t the same !emu and course of action os part of the MTIF 

Spatial Planning 27 -4C/20 14/15 Provision o f conditions under Tender no. programme. The~ 

Directorate/Spatial Professional SeNices: 274C/201-4/15 in the Om::Junt of Rl 239 circum$ionce ore that II is Impractical 

Planning and Urban Medium Terms 080.00 lexcl. VAT). and impossible to follow Orr( other 

Design Deportment Infrastructure Investment process as o full tender p rocess ha s 

Bud~t to Implement the FromewoD:. awarded to been followe d and the seMces ore 

medum Terms AECOM SA !PI)') ltd If reQUired os a contnuoKon ot the 

I lnfrostruct~ Investment INCREASED by on amount original brief. The SCMBAC a t Its 

Framewart (MTIIFI of R1 239 080.00 from meeting on 8 Febrvory 201 6 resolved 

RB 288 156 80.00 to that the extension be recommended 

R9 527 236 80.00 !au subject to the compliance with Section 

amounts excluding VAT). 116131 ol the MFMA. A pubic 
participation process has been 
concluded and the matte r was fabled 
at Mayea on 15 March 2016. 

2 CM07/03/16 CM <10056 Ulil1y SCMB 71/03/16- Request for To ablcin oppcovof m n 15 recommended that lubject to Exceptional Edgar Copes 04!0~16 05~/2016 As rec ommended by the SCM8AC o The Beclricity Deportment busiless 

SCMB 71/03/16 deviofion: Design. terms of clause 306 of the aJ The official bvdgel R2m Circumstance 4110:37 devia tion in terms of porogoPhs X>8 plan for the next 5 years includes the 

Monutoclure. Testing at Supply Chain procurement process and 309 of lhe coer SCM Policy IE instalation of various ne w power 

Monvtacturer's Worts. Supply. Management Poky sub- established and APPROVED asIa Iows: transformations at substations to ensure 

OeAvery. tnstatta lion. Testing Clouse 5.2 for deviation adopted If DISPfNSfO reliability of supply to customers. A 

and Commissioning of from the official with in terms of clauses (o ) appoint Whip Are Projects IPtyJ number ot transformers hove been 

Transformer Fire Protect on · procurement processes 308 of the Supply ltd for the manufactur1ng, supply, installed which now require the fre 

W010160107 and tor condonation in Chain Management delivery. installation. testing and protection to be installed. The previous 

terms of clause 310 of the Polley. sub-clause 5.2. commissioning of transformer fire tender expired in June 201-4 and a new 

policy for the oppolnlmenl b) The non-compliance protection in occordonce wHh tender !Tender 11<10/201•/15) was 

of o seNice provider to with quotation Quote No. W010160107. fOf a odverfised and three tenderS were 

delver the required condtions of not period o1 3 yeon ~an dole of received but were c:jl non-responsive 

services. The costs to be submitting the NRS o.tO commencement of contract. due to toiling to cOITectry complete the 

incurred tall within the Responsible Person tender d ocumentation and the tendar 

Utility Services: Electricity document and the use (bl ratify the minor brea ch of the was canc elled on administrative 

budget to implement the at c orrection nuid IE procurement process which has grounds. Quote 72Q/201 S/16 was 

manufacturing. Supply, NOtED as it is not subsequently been cooectect a s issued and no re-sponse was received. 

delivery. instattotion. material or substa ntial. it is not mate rial or substantial. After consultation with SCM a RFQ was 

testing and commissioning c l Whip Fire Projects fPty) issued and only one proposci was 

transtOfmer tire protection. Ltd If APPOINif D lo received. The quote dOCumentoHon 

render the had minor breoches of the 
manufacturing. supp y, procurement process b y not submltfr'\Q 

deivery,lnstallotion. !he NRS 040 Responsible Person 

testing and document and the use of correction 

commissioning of fluid on certain pages. but d id initial 

transformer fire these edits which are nat material or 

protection. for three substantial as It does not refer to any 

years from date of quoted rates. The relevant depa1ment 

commencement, a t has motivated I hot it is nat in the b est 

the rates a s per interest of the City to not re-Issue the 

annexure B. in tender as the mak:et has been tested 

accordance with and will lead to a rlst for the City of 

Quale no. transformers being unprotected of 

W010160107/2015/16 possi:>te fire hazards. Furthermore It 1s 
now urgently reqvired to i'lsta ll fire 
protection at rec ently comple ted 
locitities due to the risk of operating 
indoor power tronstormers wlthout 
suitable protection systems and going 
out to tender <Mil delay the w ork by at 
least 6 months. The~ 
ci'cumslonco is that it is i'npossible and 
lrnprocticolto follow o fuR tender taking 
into account the time oonstrclnts. 

3 CM 08/03!16 CM .OOS7 Ut lty SCMB 72/03/16- Request to r To obtain approval In " s recommended that As per price hi Exceptional John Graham o•JOol/201 6 05/04/20! 6 As recommended by the SCMBAC o The Electricity Deportment has a 

SCMB 72/03/1 6 deviation and/ Of terms of clause 308 of the a) The official agreeme~t Circumstance @10:37 deviation in terms of paragraphs 308.5 current tender. Tender 46002011/12 

candonotian: Manutadure. Supply Chain procurement proc ess of the CoCT SCM PoliCy far the which was extended and is vaUd until 

Testing, Supply and Delivery af Management Pobcy. sub- estab lished and appointment of Polybox Enterpr1ses 30 June 2016 offer following a Section 

Pillar Boxes. Meter t::.iosks. clause 1 and 5. for adopted If OISPfNS£0 (P ly) ltd (item 1) and Power Process 116 process. The contractor fat the steel 

Distribution Kiosks and Serv c e deviation from the official with in terms or c lauses lyslem IP!y) Lid !ttems 2 to 6) tor the kiosk range ceased deliveries and after 

Pillars PfOC\Nement processes. 300 of the Supply monuloclure, supply and delivery of o p rocess of engagement a dvised thot 

The costs to be Incurred Chain Management steel pilk>r boxes. meier ltios<s. they were going lnlo liquidation. An 

fol 'Nithi"l the Poley. sub-clovses 1 distri,)utian kiosks and service pinor IE advert for o six rronth Price List , 

Consoldoled Stock ondS. Af'PitOVEO in occatdcrtce with prk:e Agreement IPLA) was procened to put I 

Account- Purchase No b) POiybox Enferpnses Vst agreement R091600260 from dote a replacement controclat in place to 

300 000 in the first instance !Ply) Lid !Item I) and o l approval by the City Manager unt1 ensure delivery of an essential service. 

as the eauioment is Power Process System 30 June 2016. The stack in the Stores has been 
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SUPPLY CHAIN MANA G EMENT DEVLAllONS ITO THE SCM REGULATIONS I. SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 201, TO 30 APRIL 201& 

No. CM Ret No . CMOiog Directorate Projec t THie Objec tive/ Explanation/ Recommendation of Total Value Reasons for Responsible/ Date I. Date CM Comments/ Cond ll!ons of AddHionol Comments 

no. Com m ents Provided by report Requiting Deviation Accountable lime approved Approval 

the Aulhor raiHicatlon Official rec e ived by CHy -
by CM(R's) by_O CM M anaQer 

purchased to stock. and (Ply) Ltd !Items 2 to 6) depleted and numerous electridty 

o re toter re-onocoted to IE APPOINTED to distribution system projects ore r'tCYi 

the appropriate capitol a monufoctt.Ke. supply either at a 5toncf5tifl or slgnificontty 

o perating budget os and and delver steel Pitb retorded. The replacement tender fs 

when the equipment is Boxes. M eter Kiosks. not yet ready to be advertised and the 

issued from stores. Oistribu~on Kiosks and only remaining option to pUI"chose the 

Service Pillars in essential stock: tor the balance of the 

accordance with the 2015116 financial yeor is a formal 

specification, terms deviation from the SCM process. The 

and conditions of Price ~x~::e:Q:tiono s:;irc~.~rn~Jgo'iil! Is tha t It Is 

Ust Agreement impossible and impractical to follow a 

1!091600260 during the fuiJ tender process toldng into account 

period ~om cwad of the lime canstroints and the urgency to 

controct~X~til obtain enenticJ! stock for the ongoing 

30/0611016 needs of current r:xojects which 
includes the 8ockYorders Proiect. 

~ CM09103/16 CM >40058 CORC SCMB 76103/16 ·Request fa< To ob tain approval in It is recommended thot R37 683 I 47 00 Soe prov der Rudy Abrahams 04/04/201 6 05/04/2016 As recommended by the SCM8AC the The City of Cope Town business 

SCMB 76103/ 16 deviation and condonation: terms of clause 306.2 of a) Theofficial (excl. VAT1 @1 0:37 request to condone and appoint in information systems stto tegy Is founded 

Payment of SAP-ERP Software the Supply Chain procurement process terms of paragraph 308.2 & 310 of the in the SAP-ERP system. This system and 

Licences: Anrool Management Policy, to established and CoCT SCM Policy of SAP Africa fOI' the business process wos selected in 2001 

Maintenance Fees deviate from the official adopted IE DIS~ENS!D provision ot licensing of SAP prOducts after totlowing o competitive 

procurement processes to with in ferms of clause deployed within the City of Cope proctNement process. The City has 

enact payment to SAP 300 or the Supply Town IE Ar P'ItOVED in the Or'I'IOunl o f invested in on orray of oddUonot SAP 

South Africa is the sole Chain Management R37 683 147.00 (exd. VAT) lor the modules and the SAP system fs now 

service provider for the Poicy. sub-clause 2. I<Jf p 811od 01 Jonuory 2016 to 31 regarded as a "mission critical service • 

onnvol SAP software the reasons as set forth December 2016 (payable in within the City. A number of new and 

maintenance. The costs under 6 of this report December 2015). odditKlnol SAP modules hove been 

to be inc urred fall within b ) The payment of purchased follOWing the approved 

the Corporate Services. R37 683 147.00 lor the procurement process. These include 

Ttonsport for Cape Town period 1 Jonuol)' 2016 SAP Producti'll'ity PocK. Mobile Asset 

and Safety & Security to31 December2016 Management the Busine ss Objects suite 

Directorate Budgets (payable in December of reporti ng toots. SAP Advance Meter 

2016) for the licensing Reading and recently the Transport 

of the SAP Proctucts Solution o s wen as the Safe ty and 

deployed within the Security SOtvtkln. The exceptional 

City of Cape Town. to circumstances is that It is Impossible 

the sole provider of this and improcticolto obtain the services 

se!Vice SAP Africa. IE through any other procurement 

A~PROVED process due to SAP South Africa (P~ 

Lldbeingthe~ oi SAP 

software in South Africa. 

5 CM 10/03/16 CM 40059 TCT SCMI77/03/16- Request tor To obtain opprovol1n ~ 1s recommended !hot R3 500000 Exceptional Wynond Bvhr 04/04/201 6 05/04120 6 As recorm1ended by I he SCMBAC the In terms of the consent use approval by 

SCMB 77/03/16 d eviation: Upgrading of the terms of douse 308 o f the o) The otrJciOI (excl. Vol) Circumstances @10:37 request fa a d eviation in terms of the City. which requires the devek>per 

Von Riebeeck/longverwocht Supply Chon procurement potOgroph 300.5 ollhe CoCT SCM to upgrade the relevant '"tersection as 

Rood Intersection in Kuisri"er: Management Poley, sub- process Poley to appoint South em Vtew a set-off against the Oevetopmenr 

Finonciol Contribution to clause 308.5. for a estabtished and Finance SA (Ptylltd flo Copfin to Charges (DC) as determined by the 

developer devia tion from the officio odopled IE undertake the City of Cope Town's City's development charges polcy. TCT 

procurement processes. DIS~ENSED with porlion ot the upgrading of the von has entered into a Service Agreement 

The costs to be incurred as is provided Riebeeck: Rood and Longverwocht with Coptin whereby the developer is 

fa ll within the TronspOtt for fOt in terms of Rood Intersection IE APPROVED in the required to under1clce the upgrading 

Cope Town's (TCT) CapitOl clause 308 or amount of R 3 500 000 (excl. VAT). work. The additional funding for 

Budget to l.ndertoke the the Supply services which is not the responsibility ot 
upgra ding or roods in the Chain the developer is far TCT to moke a 

8ollel0t'Y Ol"eo. Management finonciof contribu~on a s provided fOf In 

Polk:y. sub- tile budget. The~ 
clouse~.5. c rcurmtonces ore tha t it is improcticd' 

bl Southem View or impassible to follow any other official 

SA (Piyf Lid I/o procurement proc::en and to proceed 

Ccpfin I! in terms of the Service Agreement and 

AP~OINTED to the consent use approval. 

undertake the 
City of Cope 
Town's portion 
olthe 
upgrading of 
the Van 
Rlebeeck load 
and 
langverwocht 
Road 
lntenec:floniN 
THE AMOUNT OF 
R3 500000 
(ekdusiveot 
VAn 

---- - - - - -
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SUPPLY CHAIN MANAGEMENT DEVIAnONS ITO THE SCM REGULATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 2016 TO 30 APRIL2016 

No. CM Rei No. CMOiog Dlrectorale Project THie Obj ectlve/ !xplanallon/ Recomm endallon of Tolai Value Reasons lor Responsib le/ Dale& Dale CM Comments / CondHions of Addlronaj Comments 

no. Comm ents Provided by report Requ~lng Devlallon Accountable ttne approved Approval . . 
the Author raiHicallon OHiclol rece ived by City 

bY CM(R's) by O CM Manager 

6 CM OI/0<1/16 CM«l215 TCT SCM8 30/0 /16- Requesl lOt o To obtc:in approval in It s recommended tha t R12 600 000.00 Exceptional GUnther Rbh ond t 13/0ol,/201 6 14/04/201 6 As recommended by the SCMBAC the In terms of the Development 

SCMB 30/04/1 6 deviation: Construction of Jip terms of clause 308 o f the ol The official {excl VAT) Circumstances @15:07 {Acling CM request tor a deviation in terms of Agreement w ith the developers of 

de Jager Rood "South" Supply ChoW1 procurement process GRosl porogroph 308.5 or the CoCT SCM extensions to the Tygervolly Centre, the 

between von Riebeeckshof MO"''Igement Poi cy . sub- established and Policy to appoint Poreto Limited to d eveloper is required to undertake 

RoOd and Tygervcl ey Rood; clause 308.5.2 adOpted IE DISPENSED vndertol:e the City of Cope Town 's c ertain mo;or 10od improvements 

Fnonciot Conlroutian to le)Cceptiand with in terms of crouse pat1ion of the Construction of Jip De including construction d a J)Or1lon of 

Developer circumstances where it IS 308 of the Supply Jager Rood from Von Riebeeckshot Jip De Jager in lieu of payment of the 

in'lXJSsible to follow the Chain Management Rood In tersection up to Tygerberg corcuroted Development ContrlbUtlons 

official procurement Policy, sub-douse Volley Rood BE APr ROVED in the for major roods. The amount d oes nat 

process and where 308.5.2. amount of R12 600 000.00 {exdf VAT! fudy cover the nec essary Improvements 

compionce with the b ) Pareto li~ted U to cot er for eldsting and fu:ture traffic 

offiCial ptocess is not in the APPOINIED fo that wilt be diverted to this rood once II I 

pubic inferesl), lor undertake the City or has been constrvded - traffic that Is 

devlation from the official Cope Town's portron of nat the responsibility of the developer. 

process Is not In the pub~c the Construction of Jip The Developer has called for tenders 

interest), tor deviation from de Jager Rood from via o competitive p rocess to under1olce 

the official procurement Van Riebeecbhof the nece~sory major rood wort;s for the 

PfOC&Sse~. The costs to be Rood Intersection up to entre project. The estimated cost of 

incurred ton within Tygelbetg Volley Rood the project omounts toR 28.7 m (exd. 

Transport for Cope Town s in the amount of VAT). The ~l!iS:e:Q I!Qngl S:i[~~!Si;D:C:~~ 

{"TCVI"J capitol budget to R 12 600 000 exclud ng ore thO! il is impractical or impossible to 

undertake rood VAT. follow any other o fficial procvrement 

improvement projec ts, p rocess os more than one controctor 

namely main Rood cannot be contracted at the some 

Northem Corridor. g eographic ollocotion at the some 
time for the some project or'Kf to 

I proceed in terms of the Development 
Aoreement. 

7 CM 02/0<1!16 CM 40216 Safety & Secunty SCMB 31/04116- Re Que st for To obtain approval in h IS rec ommended tha t R244 82 1 06 Emergency T mothy Ac l:.erman 13/04/20 16 U/04/2016 As recommended by the SCMBAC 1n On 16 Februory '201 6the Flf80nd 

SCM831/0<1!1 6 deviation and/or terms of douses 308. 3 t 0 o) The official lexcl VAT) @15:07 (ActingCM terms o f paragraph 308.1. 310 & 313 of Rescue Services w as requested to 

condona tion: Use of extemo and 313 of the Supply procurement process GRas) the CoCT SCM Policy the request to respond to vegetation fires at the West 

aerial opplionc es to abate Chain Management estabished Ond caldone and appoint Kishugu Coos! Rood. R 27. Mellcbosstrond. 

the spreod o f fire. aver t the Poky sub-ctavse 308.1 ; adopted IE DIS~EN.IED Avkl~on (Ply) Lid for the provi sion of Bklovwberg. Fi'e Control dspa lched 3 

I 

ton of Ufe. Property and the 313.1: 313.3: 313.5; and with in terms or c lauses external aerial appliances to abate fi re vehicles, on arrival it was reported 

National Electric Power Grid 313.6 for deviation from 308. 310and 31 31 or the spread of fire, avert the toss of lite, that they were dealing with a major 

the offiCial procurement lhe Supply ChoW1 property and the notional electric vegelolion fire with gate force winds 

p rocesses o nd tor Management Poliey, power grid services IE API'IOVED in and tem perature of 35". A request tor 

c ondonation in terms of sub-clause 308.1; 313.1. the amount of R244 821.06 (excl. VAT) . o ddilionol resources including aerial 

c lause 310 of the pofiey for 313.3; 3135 and 313.6 support was mode. fire Confrot 

the appointment of a b) The appointment of immedkl lety dispatched the City's 

service provider to deliver Kishugu Aviofion (Pty) c ontracted helicopters to the scene 

the required Lid IE CONDONED in and o furl her 76 vehicles over the 

services/goods. The cos t~ terms of section 310 o l duration of the fll'e. ln spite of the 

to be incurred fall within the Supply Chain additional vehicles, a erial support and 

the Safety and Security, Management Policy manpower in ploce rre fighters bottled 

Fi"e and Rescue Services' tor services rendered to contain the fwe in weather with 

budget to implement the of the amount of perfect conditions for runaway fires. The 

use of external Fire R244821.06(Exctudlng threat of losing property wa s imminent 

Fighting Emergency Aeno Vol) as the prevailing winds were fanning 

Appliances . the fire in the direction of structures 
b eloning to E~kom Holdings, Koeberg 
Nuclear Power Station,lvestocl:. os well 
a s the Notic:not Power Grid Pytons. The 
Incident Commander therefore 
requested addi~onol oeriot support os 
the oreo involVed was too vest that the 
City's contrac ted helicopters were able 
to suppress/subdue the spreading of 
the fi re. Further oeriol support from 
Ki5hugu Ayjolion fWOtting on Fire! n 
lne with the MoU between the City and 
PGWC dispatched 2 Water Bombers to 
the scene. As this was~ 
~s token to prevent further 
spreading and the potential loss of 
properly ond lije the~ 
'iSa,.!~lgns:;;~~:~ wete jusfl"l8d . 

8 CM 03/0<1/16 CM40285 Ai Drectorotes SCMB 50/0<1/16: Reque<IID< To Ob tain opprovol1n t IS recommended tha t Subject to Exceptional Ber o W ese 20104/2016 21/0<1/2016 As recommended by the SCM8AC the Tender 117G/2015/l6 is currently of 

SCMBS0/0<1/16: Deviation: Ap pointm ent of terms of c lovse 308 sub- ol The official budget and as Circumstance @10:37 request for a deviation in terms of evaluation stage. howevet due to 

Service Providers for RFQ PLA crouse 1, and clause 313 procurement proc ess pet schedule paragraphs 308.1 and 313.~ of the une)Cpec led regal questions that arose 

I 
W061 600S21 and RFQ PLA W sub-clause 4 of the Supply established ond SCM Policy o f the Coe r to appoint the proc ess was stalled. The nature of 

061 600608: The Supply end Chain Management odopled BE DIS~ENSED Legend~ Information a nd the items under ptOCll"ement is of such 

DeivetY of Multi-Function Policy for deviation from with in lerms of douses Communico tion TechnOlogy (Piyl l 1d o nature lhot it is unavailable onct 
j Peripherals JMFPJ the offldol procurement 308 sub-clause 1, and f/ o Legend~ IT. Pri"ltegrotion CC affects all difec torotes and 

I 
processes for the clause 313 sub-clause Oatacentrix (Ply) ltd t/o Datocentnc depol1ments within the City. Without 

appointment at service 4 of the Supply Chain Westem Cope. The Business the essential IT equipment service 

provide' to deliver the Monogement Policy Advocac y Group (Ply) ltd I/o delivery w ill be seriously hampered. 

reqUred goods. The costs b) For the reasons set out Ootocentrix Western Cope, The several depal1ments inc tudi"tg Legal 

to be incurred foil within an in this rePOrt the Business Advocacy Group (PlY) Lid 1/o Services. Counc il Suoport and Sub 
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SUPPLY CHAIN MANA G !MENT DEVIAnONS ITO THE SCM REGUlATIONS & SCM POLICY REPORT FOR THE PERIOD: 01 APRIL 201 6 TO 30 APRIL 2016 

No . CM Rei No. CMOiog Dlrecto rale Project nie O bjective/ Explanation/ Recommendation ol Total Value Reasons to r Responsible/ Date & Date CM Comments/ CondHtons of A d dHional C o m m e nts 

no. C ommenls Provided by rep ort Requlrlng Deviation A ccounla ble Hm e approved Ap proval - - -
the Author ratltcatlon Official received by C Hy 

bj~_CM [R'~) bv OCM Manager 

the directorates/ quotations subm tied the BA Group and Vela Phonda Councils and Propefly Management 

departments budgets to by Legends Trading and Projects CC for the Supply have on indicated that the Items under 

implement the Information and and defivery of Multi-Function procurem&nt are urgently reQuired 

I appointment or service Communication Pe!ipherols (MFPI ;n terms of RFQ PLA snce thei' unovoilobiUty is affect'ng 

I 

providen for RFQ PlA Technology (Ply) ltd W061600521 andRFQPLA service delivery. The~ 

W061600521 Ond RFQ OLA f/a Legends 11. W061600608. B! APPROVED an a cifcumstgnce ore that it is imP"octical 

W061600606- The SupJ>y Printegration CC. month to month bosis from date of and impassible to follow any o ther 

and Delivery or Multi- Oatacentrix (Ptyl Ltd approval by the City Manager, not pfocess os the official tender process 

Fund ion Peripherals (MFPJ tto the BA Gr'Oup and exceeding a period of 12 months, as has been followed. ond o further RFQ 

Vela Phondo Trading per the schedule attached lo the was required from a a l enderers who 

and Projects CC, fOJ original report. submit ted on official tender. 

the appointment of futlhermore the interruption of es!e'nHol 

service providell for services. including commurico tion 

I RFQ PLA W061600521 facilities of support services could 

and PLA W061600606- cri1ically affect the functioning o f the 

I 
The Supply and City and warrants and emergency 

Delivery of Multi- dispensation. 

Function PeriPherals 
(MFP). be accepted 
from the date or 
appointment on a 
month to month bass 
not exceeding o 
period of 12 month os 
per the reporl. 

c) CHder or olbcotkln -
All Olders wil be 
submitted to the first 
ranked vendor first. 
with the second 
ranked vendor only 
being utilised in the 
event that the first ronk 
vendor is not able lo 
supply the products or 
the volumes I hot we 
reQuire. 

9 CMO<I/04/16 CM 40286 All Directorates/ SCMB 51/04/16: Request ror To obtain aPPJQvol in t s recommended that Rl9 308 605.32 Exceptional Berta w ese 20/04/2016 1110•!2016 As recommended by the SCMBAC the The new Tender 152G/201S/16 is 

SCM851/04/1 6 deportmants deOOtion: Appointment of terms of clause 306 sui> a1 The o tflciat (Excl. VAT) and Circumstonce s @10:37 request fOI o d&viatlon & condonation currently at evofuotion slog& ond due 

Services Provk1ers foOr RfQ clause I, and ckfuse 313 PfOCUt'ement process Subject to In tem'ls ol porogmphs 308.1, 313.<4 & to the voluminous submi:5sbns. do1a 

W061600S20: The Provision o f sub-clause 4 ot the Suppty estobriShed and budge• as per 310 of the coer SCM Pa6cy B! capturing and comparisons to be 

related commodities Chain Management adapted B! DI$PEN$!D schedule APPROVED as foil~: undeflaken the new tender will not be 

hc;Hdwore services Policy for deviation from with ln terms of clauses foJ condone the appointment of awarded before July 2016. The previous 

the official procurement of clause 308 sub· Legends IT fPty) Lid f/a Legends IT Tender 2S6G/2011/2012 expired on 31 

processes for the ckJuse 1, and clause Montella Trading 63.4 fPty) Ltd t/o December 2015. A RFQ was advertised 

appointment of service 31 :S sub-claUM 4 of lhe Monteslo Supporf SeMces. OLK and approved by SCM with the 

pro<Jiders to deRver the Suppty Chain Gravp (Ply) Lid If a Ol~ Grwp intention that no single purchase order 

reQuired goods, and tar Management Poky (Ply I Ltd. Oatacenlrix (Ply) Ltd flo for the individual vendor would be In 

condonation in terms of b) The appoin tment ol Oalocenlrix Western Cope. DG excess of R 200 ()(X), FoiiOW"ing o Legal 

clause 310 ol the Supply Legends IT (Piyl Ltd 1/a Store SA (Ptyl ltd, ~PG Agencies opinion it wos confirmed that 

Chain Management Legends IT, Montello CC t/o KPG Media Technologies. purchases exceeding R 200 000 

Policy for goods previous y Tracing 634 (Piyl Ltd CHW Vuwonl Computer Solutions exceeded lhe authority of the Director. 

d~red by service 1/ a Man tela Sup-part Natona11Piy) L1d and Dean SCM and reQlired to be condoned. 

providers. The cosls to be Services. Ol~ Group Fenier & Assodotes (Pty) Ud t/a Therefore o condonation ts reQUired tor 

incurred fall within lhe (PiyJ Ltd f/O (Ply) ltd. DFA Solutions) for the Provision ol the equipment purchased since I 

vor1ous ~PG Agencies CC tto related commodities hardware January 2016 to date. II is furthermore 

Directorate/deportment KPG Media devices in terms RfQ W061600520. requested that in the interim the p rices 

budget to implement the Technologies. CHW from 01 January 2016 untm dole of as obtained in the RFQ in Jonuory201 6 

appointment of seNices Vt.rNani Coi'T"C)uter approval by the City Manager,ln on which current purchases hove been 

prov)der tor RFQ Solutions Nalianat(Ply) the OtnOlN'l Of Rl9 308605.32 done. be extended until the award of 

W061600520 - The Ud and Deon Ferrier & (exct. VAT). the new tender. The~ 

provision of related Associates (Ply) ltd 1/a (b ) appoint Legends IT (Pfyl Lid 1/a circums.tonces ore that it is improchcal 

Commodities Hardware DFA Solutions to render 

I 
Legends IT, Montella Trading 634 and impossible to follow any other 

Devices the supply the goods (PtyJ Ud 1/a Montello Support process as the official lender PfOCess 

far p roject RFQ Services, DLK Group (Ptyl Lid t/o has been followed, and a further RFQ 

W061600520- The 

l 
ou::: Group (Pty] ltd. Datocentrix W05 obloined. The interrvption ot 

Provision o f Related (Pty) Ltd f/o Ootacentrix Weiitem essential services, including 

Commodities Cape, DG Stare SA (PtyJ Lld. ~PG communication facilities or support 

Hardware Devices n Agencies CC tto ~PG Media services could critically affect the 

the amount of T echno1ogies. CHW Vuwani functioning of the City and worronts 

~ 1 9 308 605.32 (Excl. Computer Solutions National (Ptyl and emergency dispensation. The City 

VAT) ffom the dole of ltd and Dean Ferrier & Associates Manager reQuires the EO: CORC to 

signature of RFQ (Ply) ltd 1/o OFA Sciuliansjl01 tho investigate lht;t reasons for the delays In 

W061600520 to date IE Provision ot retofed commodities fotlowing the otfiCiol proct~ement 

CONDONED in terms of hardware devices in terms RFQ process with a view to remedlol action. 

clause 310 of the W061600520. on o month to 

Supply Chain manlh basis from dote of 

Management Polley. approval by the City Manager. 

~ For the reasons set out no I exceeding o periocl of 12 

• In this report the Monlt-s. as per the schedule 
~ 
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No . CM Rei No. CMOiog Direc torate Projec t TH.e Objective/ Explanation/ Recomm endation of I Total Value Re asons lor Responsible/ Dotel Dote CM Co m m ents/ Conditions o f Add tlo no l Comm ents 

no. Comments Provided by report Requiring Deviation Ac c ountable lime approved Approval 

the Author ratl1catlon OHiclal received byCHy 

bvCM(R'sl bvOCM Manag er 

quotations submitted a tta ched to the Of' g noJ report 

by LegendS IT (Ply) Ltd 
1/o legends IT. 
Mootelo Trading 63-4 
I Ply) ltd 1/o Montello 
Support Services. OLK 
Group (Ply). 
Dotacenlrix (Ply) Ltd 
1/o Datocentrix 
Western Cope, OG 
Store SA (Ply) Ltd. KPG 
Agencies CC f/a KPG 
Media Technologies. 
CHWVuwoni 
COOlpu1erSolulions 
Notional (Ply) Ltd and 
Oeon Ferrier& 
Associates !Ptylltd t/o 
DFA Solutions IE 
APPOINTED for the 
appointment of serv ce 
providers for RFQ 
W061600520- The 
Provision of Related 
COr'l'lmodifies 
hadware Devices 
from the date of 
appointment on a 
month to month bas s 

I 
not exceeding o 
period of 12 month as 
perreoort. 

10 CM (),j/01 /16 CMJ90.43& f+..mon SCMB 31/01!16- Request for To obiOn ap proval in JltS recommended thO I tor Rl 009 70S.24 Exceptional tan Quintus 07/04/201 6 21!0./2016 As recommended by the SCMBAC a The Bcrdale Hovsing Project was 

SCMB 31 /01!16 CM40136 Settlements deviation: 8ardale Law Cost terms of douse 264 of the the reasons set auf in the (exdu(l;ng Circumstances wernon 011 .51 deviolton in terms of paogrophs 308.5 initiated fOllowing on "out of court" 

Housing Scheme: Upgrodng SupplyChoW1 report. and in accordance VAT) of the CoCT SCM Poley for the setf1emt:~nl between the three spheres 

of Informal Settlements Management Paicy for with clause 264 of the OPJ:~Ointment of Lukhozl Consult ng ot Government and tntei'Sile to 

Programme : 5681 Units- increase i1 contract sum. Supply Chain Engineers (PtyJ ltd (Engineering relocate families living within the rdl 

Sect;on 116(31 The costs to be incurred Management Polley. the SeNieesJ. Gbb (Piyl Ltd (MorkeHng & reserve (between Notungile and 

foil within !he Human contract sums in respect Conveyancing, Professional Team NonqubelaJ. In May 2005 fhe City 

Settlements budge t to engineering services, Project Managers, Community secured land in Mfuleni. Phase 1 of the 

implement the Bordale marketing/conveyancing FocilitatianJ for the provision of project was completed in May 2006. In 

Low Cost Housing ond community faditotlon Professional Services in respect of the 2008 the City received additional 

Scheme: Upgrading ol be increased os per the Bordole Low Cost Housing Scheme - funding and the project votue was 

lnfOJmal Sefllements repat. Upgoding of Informal Settlements increased Ia R 149 61 4 11 4.00 for 5-(25 

Progromme: 5681 Ufils Programme- 5681 Units, IE APPROVED erven. Phose 2 & 3 of the project w as 
as per the increases os indicated in completed in December 2009, and 
the orlgirlol reports tor a total amount Phase 4 the upgrade ot Phose 1 wos 
of R 1 009 705-2-4 !excluding Vat). completed in November 2013. Further 

subsidy funding approval was received 
increasing the project 'With an 
additional amount ot R 176 021 05 1 00 
The constf\lc tlon of Phose So & 5b is n 
!he final stage under Tender no. 
1550/2012/13 and wit be completed 
mkf 2016. lhe increase of Coniultant 
f~es is oow due to be finafised due to 
various unforeseen reasons during the 
duration of the project. E.G. 
Community facilitation- housing 
oppor1unities lor non-qualifying 

I 
individuals, in~silu upgrade. 

I 
identification of Backyorder 
beneficiaries, marketing and 
conveyancil.g, subsidy oppJicaHans. 
tme deklys · consulting engineering, 
prcject management. etc. The 
excecticncl ~:ia:~r,!ml~!:~ are that,, is 
irrpraclicai on<;S impassible to follow 
any other process as a full tender 
process was fallowed and the services 

i required was a c ontinuation of the 
original brief. The SCMBAC at its 
meeting on 25 January 2016 resolved 
that the extension be recommended 

I 
st.t:lject Ia the compliance with Section 
116(3) ollhe MFMA. A pubic 

I 
participation process has been 
conctuded and the ma!ler was tab ed 
at Moyce on 19 April2016. 

-· 
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I No. CM Rei No. CMO log Directorate Project THie Ob)ectlve/ Explanallon/ Recommendollon ot Tota l Value Remons lor Responsible/ Dale & Dole CM Comments/ CondHions of AddHiona l Comments 

no. Com ments Provid ed by rep ort Requl~ng Deviation A ccountable time approved Approval 

the Author raiHicallon OHiclal rec eived by CHy 
by CM(R's) by OCM M anager 

I I CM 06/03/16 CM <I0299 CORC SCM8 70/03/16: Request for To obtain approval in ,f Is recorrmended tha t: R~ 507 590.26 Sole Agent Msutnv Nd wono 20/0~/2016 21/04/2016 As recommended b y the SCMBAC the The Tender wos octvertised in 

SCMB 70/03/16 deviation: Crilicol Repairs terms of clauses 308 of the a) The official (excl. VAT) @ 14:43 reQuest IOf a devia tion in terms of December 201.C, closed in February 

and Mointenonca of the Supply Chain procurement procen Secfions 306.2 ond 306.5 ell he COCJ 2015 and was subseqv entty cancelled 

existing HVAC SyStem o1 Management Policy sub- eslobished and SCM Pol'lcy lor the appointment of in October 2015 d ue to bidders 

Cope Town Civic Cenfre clause 1. for deviation adopted BE DISPENSED Cope Automatlan Systems (Pty) ltd 101" tenderil'lg outside their CIOS gradmg. 

from the official with in terms of c laU$eS the Critical Repairs and Maintenance The lost major service wos done in 

procUf'emenl processes o f 306 of the Supply ot the existing HVAC System o t Cope Janua ry 2015 ond e quipment are now 

the policy far the Chain Management Town Civic Centre IE APPROVED from beginning to foil a nd emergency 

a w ointment of o service Policy, sub--clause 1. dole of approval by the City Monoger repairs are currently being procured 

provider to deliver the b) The appointment of foro period of 12 months in the lA"lder R 200 000. In the last 4 months 

required services. The Critical Repalrl and amovnt of R~ 507 590.26 (excl. YM) emergency repairs have exceeded R 1 

costs to b e Incurred fan mointenonce of fhe o r.d as per the roles in the report. rril. The HYAC System is operated by o 

wtthin the Corporate e>dsllng HY AC System Metosis BMS Cootrol which is 

Services and Compiance at Cope Town Civic proprietary to Jonson's Con~of (Pty) 

Drectorote: lpecioised Centre, Cape Ltd. Only accredited agents of Jonson's 

Services Department Automation System Control (Pty) Ltd con maint:lin and 

eudget to implement I Ply) Lid BE APPOINTED work on the BMS System. Cope 

Cr1tical Repairs and to render the service Automa tion Systems (Pty) ltd Is the .sgJa: 

Maintenance ot the for project in the ~and distributor for Jonson's 

~sting HVAC System a t amountot Conttal (Pty) ltd in the Westem Cape. 

Cape Town Civic Centre R3 653 340.26 (exct. They ore also the compQ'ly currently 

VAT) for the p&riod 6 dotng the emergency repairs and hove 

months ;, terms of been the only company that ever 

clause 313.4 of the wcrted on the Civic Centre HYAC 

Supply Chain System since it wos commissioned in 
Management Po ·cy 1979. Theretore no ather procurel'l"\ee"'t 

process can be followed to procure the 
required services. 

l 2 CMDS/04/16 CM~I Ut. ty Serv "c es SC MB 'JIJ/04/16 - Request tor Tenders were invited for It •s recommended tha t R5 869.9~ (excl. Exceptional John Petersen 22/0~/201 6 22/04/2016 As recommended b y the SCMBAC The pricing schedule in the tender 

SCMB 'JIJ/0~/16 deviation: Tender No. the Supply a nd Delivery of a) Tenderl sub miffed by VATt per unit CW'cumstooces @1.,08 that o deviation in terms of paragraph document omitted item 5.5 which was 

65G/20 I 5/1 6: Supply and Electrical Arc Flash and At Work Health and 308.5 of the CoCT SCM Poley to for a size X Iorge Arc Flash and bumlng 

DeW&fY of ARC Aash and Buning Insulating Oil Safety CC and appoint At work Health and Sofety CC nsulating oil protective switching suU 

Burning Insulating OH Protective Suits and Uhombo Procurement Ia provide additional size X..fOtge Ale jacket (Section 5). 8oth At watc Health 

Protective Suits and Associated clothing ore to a nd Olstrtbutton CC for Aash a nd bumiog inSUkJting oi and Sotety CC and Srdk:ks offered a 

Associated clothing be used to provide Tender No. protective swilct"ing suit jacket rote fet this item. The~ 

PfOtec tion fo opera lOtS 65G/2015/161or the (Sectlon SJ. omitted from the tend er crcums tooce ore tha t it is impractical 

wh~e carrying aut Supply a nd Delivery of document BE APPROVED in the and impossible to follow a ny other 

switching operations on oil Electrical Arch Flash amount of R 5869.94 (excl. VAll per process as a full tender process has 

insulated Of gas insulated and Burning tnsvloting unit for a period of 36 months from been followed Ond the a dditional item 

MV switchgear. Oil Protective Suits and dote of approval by the City was induded otthe some rates. terms 

Associated Clothing for Manager, and that price adjustment and conditions by the bidders. 
the contract p eriod of be calculated i"' accOfdonce with the 
thirty six (36) months tender documents. 
fromdafe of 
carrmencement of 
contrac t, BE 
ACCEPTED as p er 
report. 

b1 The non-c:ompt once 
by Uhambo 
Procurement and 
Distribution CC with 
clause 7.6 of the 
Specifica tion fOf' nor 
having a minimum ot 2 
yeas' experience in 
the supply ond delivery 
of similar protective 
clothing. be noted. as rt 
is not material or 
substantial 

I 
c ) It b4t noted the above 

pices are subject to 

I price variations in 
accordance with the 

I 

conditions/formula (e) 
stipula ted in the tender 
document. 

i d ) The officia l 
procUf'emenl process 

i 
established and 
adapted be dispensed 
with in fenns of clause 

I 
306 of the Supply 
Chain Monogem ent 
Policy. sub-douse S tor 
the odditlonol size X-
Lorge jack:el 

Af work Heo ~ h 
. . 
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SUPPLY CHAIN MANAGEMENT DEVIATIONS ITO THE SCM REGULATIONS & SCM POLICY REPORT fOR THE PERIOD: 01 APRIL2016 TO 30 APRIL 201 6 I 

No. CM Ref No. CMOiog D~ectorote Project ~e Objective/Explanation/ Recommendation ol Total Value Reasons for Responsible/ Dote& Dote CM Comments/ Conditions of AddHional Comm~nfs I no. Comments Provided by report Requiring DevlaHon Accountable Hme approved Approval 

the Author raHHcatlon OHiclol received by City 
byCM(R's) by OCM Manager 

and Safely CC be 
appointed to 
provide 
odcflbnot sfxe: X 
Large Ate Flo5h 
ond buming 
insulating oil 
protective 
switching S!fll 
jockef (Secfion 51 
fhot was omitted 
from the tender 
document in the 
amount ol 
15 849.94 per unit 
(excl. VAT) BE 
ACCEPTED lor a 
period of 36 
months from dote 
of 
commencement 
of contract . The above Price 
is subject to price 
voriations in 
occOtdonce w.th 
fhe 
cond I ons/formUII 
a (el stipulated n 
the tender 
document. 

13 CM 0710•116 CM «1404 OCM SCM8 72/04/16- Request IO< To obtain approval in I IS recommended that : Asper Exceptional Geoff Howard 29/04/201 6 As recommended by the SCMBAC the A fender was awarded too company 

SCM8 72/04/16 deviation ond/Ot terms of clouse 308 of fhe o) the official scheO.i'e n Circumstance s request fOf a devia tion in terms of lOl l he prin ting of the City's staff 

c ondanotbn: Printing d Supply Chcin procurement process repat paragraphs 308.5 of the CoCT SCM newslellet. Contact. Since the firs t run 

Contact Stoff N~lelter Management Policy sub- estoblshed and Policy to appoint landym Print CC to in Oecemt>et2014 nvmerous ~ms 

clouse 5 for devioHon from adopted BE DISPENSED pttnt the remainder of the planned with print q uality and adherence fa 

the o fficial procurement with in terms of clause cor~ tact Ste fl Newsletters untM 30 June tender specifications were 

processes for the 308 of the Supply 2016. BE APPROVED at the following encountered which teed to the 

appointment of a serv ce Chain Ma nagement rote structure as per the original rep ort implementation of termination of 

provider to print the Polic y, sub-c lause 5. lender p-ocess. Since a service provider 

Contact Staff newsletter b) Tanclym Print CC BE -- ~· ·~: .. ,_.J.tt !.-u. was urgently reQuired for printing fhe 

until30 June 2016 to APPOINTED to print Ire 

~~~;;.: .: ?; !~~~~, ;:.: 
newslelter. a RFQ process as provided 

enable a new long lerm remoinder of the for in the SCM Polley was fonowed. and 

fender to be put info p lanned Contact Stoff I he only responsive tenderer was 

p loce. The costs to be Newsielt&fl at the p rint appointed. The intention wos to seclKe 

incurred fall within the rote sfrvcture in the 
.. ..,.. .... •l"l.; t .. • .. ~..~ 

a sei'VIce provider for the interim period ..s.·.. t· ...1 .. 
In tegrated Strategic report (excl. vat) unt1 :.~~ -.. ... . ~ .f::t:::J to print the next edition until a new 

Communication, 8rond1ng 30 June 2016. fender p-ocess could be concluded. A 

ondMorlceling new tender process w as initia ted and 

Deportment's budget to the lender will be advertised on 29 Aprl 

implement the staff 2016 whereafter I he bidS need to be 

newsletter project. evaluated. adjudicated a nd provision 
to be mode for on appeal period. The 
e:x~£1211Qogj !::IU:!r.!fmlgn~;a;~ are that it Is 
~ossible and impractica l to folow 
any othet procurement process as the 
services ore reqWed for the pmting of 
at feast three Con fect News1elleB for 
the period April to June 2016. Therefore 
a deviation is required far not being 
able to conclud e the new tender 
process timeously and to appoint the 
service ptCvlder obtained through the 
RFQ process. 

14 CMOB/04/16 CM •0.03 Utlty Serv ces SCMB 73104/f6- Requesf fO< ro obtain approval in ~ •s recommended that R870 3S3.72 Exceptional Shoun Chris tOn 29/04/2016 As recommended by the SCM.SAC the The Ca fet'plllor 826H Landfill Col'r"ppCiot 

SCMB 7310•11 6 deviOfton and/or tert"m of c iOJSes 308 cJ the a) The official (Excl. VAll Ck'cumstances request fOf' o cleviOfior~ & condona tion iS currenHy 7 yeoo o ld with an 

condonotion: Strip and Supply Chain procurement process i'l terms of pcrogrophs 308.2. 308.5 & operotionol lifespan of a minimum of 12 

Quote to repoir Engine and Management Policy sub- established and 310 of the CoCT SCM Policy to years wi lh no histOf)' at serious 

Re-sproying of solid waste clause 308.5.3 ("ad-hoc adopted IE DISPENSED condone the appointment of breakdowns or problems. Until recently 

management ca terpillar repairs to plant and with in terms of clauses Bortowond South Africa (Ptyllld tor the machine started to overheat 

landfill compactor: V1ssershok: equipment where It is not 308 of fhe Supply the strip, quote and repair of the repeated ly and the eng ine protection 

Londf•l sl te possible to oscer1ain the Chain Mtr~o99ment Coterpijlor 826H Land fill Campoclor system cutting out. All relevant 

not..xe or extent of the Policy, st.b-clouse 308.5 Engine and re--sprOjing of maChine a t processes were foPowed and not 

wort: reql.ired in order to b) The assignment of the V'ISsef5hol: Londfli Site IE recommending stripping on site the 

c oli fcx bids") for deviation 8oriowodd SOulh Afnco ArPIOVED in the a mount of R870 machine was lromported to fhe 

from the officia l (Ply) ltd to strip and 3S3.72 (exd. VA 1) . agent's workshop foro strip and quote 

procurement processes quote on the 
I 

to delermine the notlKe of defec ts and 

ond b r condonation In Caterpillar l ondfi I repairs. The §:x~~g:!iQnQI ~i[s:;l,lm~ tgns:;e:5 

terms of clause 310 of the Comoactor En lne o re that the strip and quote process 
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