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DATE: 09 MAY 2022
REPORT TO: URBAN WASTE MANAGEMENT PORTFOLIO COMMITTEE

1. ITEM NUMBER

ITEM NUMBER

UWM 09/05/22

M2690

2. SUBJECT

SUBJECT

DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIPS) FOR
2022/2023
ISIHLOKO
IZICWANGCISO SESEBE EZINGONIKEZELO LWEENKONZO NOKUZALEKISWA KOHLAHLOLWABIWO MALI (SDBIPS) KOWAMA-2022/2023
ONDERWERP
DEPARTMENTELE SE DIENSLEWERING-EN-BEGROTINGSIMPLEMENTERINGSPLANNE
(SDBIPS) VIR 2022/2023

Enter LSU Number Here
3. DELEGATED AUTHORITY

DELEGATED AUTHORITY

In terms of delegation (2020-10-29), PART 7-Delegation 1 (4):
This report is FOR DECISION BY

 Committee name : URBAN WASTE MANAGEMENT
 The Executive Mayor together with the Mayoral Committee (MAYCO)


Council
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In terms of the System of Delegations (2020-10-29), PART 7-Delegation 1 (4): To
review and recommend business plans and SDBIPs to the Executive Mayor
together with the Mayoral Committee.

4. DISCUSSION DISCUSSION: WHAT, WHY, HOW

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation to the Executive Mayor together with the
Mayoral Committee for approval of the 2022/2023 Departmental Service Delivery
and Budget Implementation Plans (SDBIPs).
These documents underpin the 2022/2023 Corporate SDBIP and the Directorate
SDBIPs that will be submitted to the Executive Mayor for approval in terms of section
53 (1)(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government: Municipal
Finance Management Act (MFMA).
The Budget will be approved in Council on the 25 May 2022.
All financial information can thus only be added to the documents after the
budget is approved in Council on the 25 May 2022.
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Financial Implications

 None  Opex  Capex
 Capex: New Projects
 Capex: Existing projects requiring
additional funding

 Capex: Existing projects with no
additional funding
requirements

Policy and Strategy

 Yes  No

Legislative Vetting

 Yes  No

Legal Implications

 Yes  No

Staff Implications

 Yes  No

Risk Implications

POPIA Compliance

 Yes

The risks for approving and/or not approving the
recommendations are listed below:

 No

Report is for decision and has no risk implications.

 No

Report is for noting only and has no risk
implications.

 Yes

It is confirmed that this report has been checked
and considered for POPIA compliance.
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5. RECOMMENDATIONS

RECOMMENDATIONS

Delegated: for decision by the Portfolio Committee
It is recommended that the Portfolio Committee review and recommend the
contents of the Departmental Service Delivery and Budget Implementation Plans
for SWM and EPWP (SDBIPs) for 2022/2023, to the Executive Mayor together with
the Mayoral Committee for approval.
ISINDULULO
Sigunyazisiwe: isigqibo seseKomiti yeMicimbi yeSebe
Kundululwe ukuba iKomiti yeMicimbi yeSebe mayithathele ingqalelo kwaye yenze
isindululo ngokuqulathwe kwiziCwangciso zeSebe ezingoNikezelo lweeNkonzo
nokuZalisekiswa koHlahlo-lwabiwo-mali ku SWM ne EPWP (SDBIPs) kowama2022/2023. kuSodolophu weSigqeba ekunye neKomiti yeSigqeba sakhe.
AANBEVELINGS
Gedelegeer: vir besluitneming deur die portefeuljekomitee
Daar word aanbeveel dat die portefeuljekomitee die inhoud van die
departementele dienslewerings- en begrotingsimplementeringsplanne vir SWM
en EPWP (SDBIPs) vir 2022/2023 oorweeg en by die uitvoerende burgemeester
tesame met die burgemeesterskomitee aanbeveel.

NOTE: The Business Plans and SDBIPs, which inform this report, were
workshopped on 19th of April 2022 with the Urban Waste Management
Portfolio Committee.
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ANNEXURESANNEXURE
Annexure A:
Annexure B:
Annexure C:
Annexure D:

2022_23 Departmental Scorecard SWM
2022_23 Business Plan SWM
2022_23 Departmental Scorecard EPWP
2022_23 Business Plan EPWP
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Annexure B

SOLID WASTE MANAGEMENT
DEPARTMENT

DEPARTMENTAL BUSINESS PLAN
2022/2023

ACT. DIRECTOR: ALFONSO VAN VUUREN
CONTACT PERSON: ROSINA LESOETSA

1

VISION OF THE CITY

69

Our vision is for Cape Town to be a City of Hope for all

a prosperous, inclusive and healthy

city where people can see their hopes of a better future for themselves, their children and
community become a reality. Everything we do over the next five years will be focused on
creating the conditions for the meaningfully faster economic growth we need to see
Capetonians lift themselves out of poverty.
Cape Town will be a tangible demonstration of what is possible in South Africa if we work
together and living proof that South African cities can be places the drive steady
improvement in peoples life chances. A city where each resident can hope, secure in the
knowledge that their City government is capable and accountable to deliver on the
basics. A city built on good governance, where the economy can function, bringing
investment and jobs, without being weighed down by public infrastructure failure and
corruption.
ent must provide the

future. We must use the public resources trusted to us to co-create a city that is more
caring, more inclusive, more prosperous, more united, more respectful, more safe and
more free.
PURPOSE OF THE SDBIP
This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2022/2023 financial year.

It

considers what was set out in the IDP as well as the Department Executive Summary.
It indicates what the Department needs to do to deliver on the IDP objectives, how this will
be done, what the outcomes will be, what processes it will be followed and what inputs will
be used.
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1) EXECUTIVE SUMMARY
The longintegrate waste management services in such a way that they are able to not only provide
basic services, but to augment economic activity and minimise the effects of waste on
human and environmental health. Much national support and development is necessary,
as waste minimisation and recycling activities are not limited to Cape Town and involve the
processing and manufacturing sectors on a national scale. It will require a country-wide
approach in terms of planning, infrastructure, facilities, incentives and disincentives to drive
out economies of scale that will make this sustainable and economically viable.
The City acknowledges its responsibilities to reduce, minimize and dispose waste in an
environmentally acceptable manner in order to reduce its impact on the environment and
save landfill airspace and approved an Integrated Waste Management (IWM) policy to
articulate bold measures to achieve these objectives, protect the environment, and offer
progressive, sustainable options for integrated waste management.

2) PURPOSE AND SERVICE MANDATE OF THE DEPARTMENT
The IWM Plan and approved IWM Policy enables the City to ensure and regulate the
provision of waste management services, either through internal or departmental
services, or external service mechanisms, where the City has to act as a service
authority in terms of the Municipal Systems Act, to execute its constitutional mandate.
The policy applies in the Cape Town municipal area, as defined by the Demarcation
nt is the
service authority and regulator of waste management activities in Cape Town, per the

City is responsible for services in the metropolitan municipal area (as a service authority
or regulator).
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The department will continue to focus on long-term planning for waste reduction and
recycling programs and provide related infrastructure to support IDP programmes.
The following will be the focus areas:
Tackling illegal dumping head on, being pro-active and employing strategies to
create awareness and programmes to eradicate illegal dumping
Better enforcement of by-laws and holding offenders accountable
Better synergy between Solid Waste Management, other departments and EPWP to
get better value out of Public Employment Programmes
Foster pride and sense of ownership within communities
Spearheading an incentivised integrated waste-picker programme
Promoting and upscaling kerbside recycling programmes with added incentives to
residents and businesses
Upscaling the home composting programme, providing free composting bins to
residents, thereby diverting organic waste from landfill sites.
Focussing on implementing waste reduction, recycling and environmental education
programmes is part of my vision, thereby contributing to sustainable communities
throughout the city.
Details on waste management service categories and service levels are listed in table
A below.
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Residential

Category

Residential
Waste
(special,
bulky)

Residential
Waste

Class

General,
nonhazardous

General,
nonhazardous

Type

6

Waste separation
by
resident
of
recyclable
material.

Waste separation
by
resident
of
recyclable
material.

Waste Minimisation
Mechanism
Guidelines

The City, or an
approved
community
partnership or an
approved
accredited
waste
contractor to collect

The City, or an
approved
community
partnership, or an
approved
accredited
waste
contractor to collect
waste for disposal.

Service Provider

Includes recyclable
and non-recyclable
waste too large for
normal collection.

Includes
recyclable and
non-recyclable
wastes.

Special Provisions or
Comments

Table A.1: Different Classes and Categories of Waste, including Service Provision Information
Important note: Residential Waste has a number of service levels Refer to Table A.2, as well as the Tariff Policy for
tariff details
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General,
nonhazardous

The City will compost
organic waste and
biodegradable
wastes as far as
possible.

Resident
may
compost on own
property
under
conditions
and
guidelines
determined by the
City
to
protect
environmental and
human health.

The City processes
organic waste at
special composting
sites,
or
disposes
waste at a landfill
site.

Parks
department,
resident or
small
contractor
(e.g. garden service
companies,
etc.)
collects
and
transports this type of
waste to speciallyprovided
drop-offs
sites.

Includes vegetation
or
vegetable
matter
that
is
biodegradable.
Special facilities are
provided by the
City at pre-selected
sites.

Table A.1: Different Classes and Categories of Waste, including Service Provision Information
Important note: Business Waste has a number of service levels Refer to Table A.2, as well as the Tariff Policy for
tariff details
Category
Class
Type
Waste Minimisation Service Provider
Special Provisions or
Mechanism
Comments
Guidelines

Garden
Waste

7
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Business

Waste

Waste

a
hazardous
landfill site.

Private contractor (e.g.
builder
or
waste
removal
contractor)
collects for disposal.
The City or contractor
operates
and
maintains
these
facilities.

Builder
or Private contractor (e.g.
contractor collects builder
or
waste
and
transports removal
contractor)
collects for disposal.
further processing The City or contractor
at a facility such as operates
and
a crushing plant or maintains
these
to a landfill site.
facilities.

Builder
or
contractor collects
General,
transports
contaminated and
contaminated

General,
nonhazardous

Not
for
general
landfill disposal. The
City does not provide
this service.

Not for general landfill
disposal.
Special
facilities are provided
by the City at preselected sites. The City
does not provide this
service.
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Accredited
sector
provider.

private
service

General,
nonhazardous

Industrial
Waste
Waste Exchange
and/or
Waste
separation
at
source
to
divert
recyclable
materials prior to
collection
(On-site waste
management).

General, non- Waste
separation The
City
or
a
hazardous
at source to divert contracted
private
recyclable
sector service provider.
materials prior to
collection (On-site
waste
management).

Business
Waste

Includes recyclable
and non-recyclable
wastes for normal
collection and/or too
large
for
normal
collection.

Will apply to informal
traders
Includes
recyclable
and non- recyclable
wastes
for
normal
collection and/or too
large
for
normal
collection.

business district
(non- industrial).

Applicable
to
properties zoned for

9
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Business

Category

Type

Hazardous
substances
and
materials (as
defined by
codes
of
practice
and statutes
describing
azardous
Chemical
Substances.

Class

Special
Industrial
Waste
(Hazardous)
Waste
streaming
and/or
separation of
liquids,
components
and materials
that can be
reprocessed for
recycling
or
reuse.

Waste
Minimisation
Mechanism
Guidelines
Accredited private
sector
service
provider
able
to
prove
statutory
compliance related
to
the
handling,
transfer, storage, use,
processing
and
transportation
of
hazardous chemical
substances.

Service Provider
Provisions

or

Also includes components
containing
hazardous
elements if not disposed
properly
(e.g.
electronic
circuitry and components,
fluorescent tubes, etc).

Solid and liquid wastes that
are hazardous to human
health and the environment,
which
require
special
arrangements in terms of
applicable
legislation
governing
hazardous
chemical substances.

Special
Comments

Table A.1: Different Classes and Categories of Waste, including Service Provision Information
Important note: Business Waste has a number of service levels Refer to Table A.2, as well as the Tariff Policy for tariff
details

10

77

Dangerous
Goods (as
defined by
SANS 10228
and
10229).

Waste
streaming
and/or
separation
of
liquids,
used
components
and
materials
that can be
reused,
or
reprocessed for
recycling
or
reuse
as
applicable.

Accredited private
contractor able to
prove
statutory
compliance related
to
the
handling,
transfer, storage, use,
processing
and
transportation of
good
All other gasses, solids and
substances not covered in
the
previous
category,
including the residue, byproducts or waste relating to
the Explosives or Armaments
Industries.

Table A.1: Different Classes and Categories of Waste, including Service Provision Information
Important note: Residential Waste has a number of service levels Refer to Table A.2, as well as the Tariff Policy for
tariff details
Waste
Minimisation
Category Class
Type
Service Provider Special Provisions or Comments
Mechanism
Guidelines

Special
Industrial
Waste
(Dangerous)

11
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Extremely
hazardous

Hazardous

None
yet.

Accredited
private
contractor.

available Government
agency
(through
accredited
private
contractor).

Refer
to
Provincial
Hazardous Waste
Management
Plan.
Also includes veterinary wastes.
Usually
requires
special
processing and/or destruction
through incineration to prevent
effects
Includes wastes or scrap that
have been contaminated by
nuclear energy sources used in a
variety of industries that require
special handling and disposal
permits and arrangements, and
nuclear power generation.

Includes s
pharmaceutical, laboratory and
human wastes, etc. including
fluids.

Service Level
Informal

Formal

Commerce

Industrial (nonCity service)

Important note: For all levels of service and categories, this Table must be read in conjunction with the City s Tariff
Policy and Indigent Policy to obtain the applicable tariff. Tariffs are amended and approved by the City on an
annual basis.
Domestic Waste collection Service
Non- Waste Management Service

TABLE A.2: Definitions for Domestic Waste Collection (Formal and Informal)

Nuclear
or Radioactive
Waste

Health
Care Risk
Waste
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Standard
(operationally
constrained)

Standard

Emergency
(substandard)

n/a

Door-to-door
collection
of
bagged
refuse
(85-litre
refuse
plastic bags), at
least once per
week.

Skips
out-sourced,
collected
at least once per
week
until
Standard level is
offered.

Kerbside collection:
refuse in bags (85-litre
bags), at least
once
per
week,
allowing
for more
bags
than
the
minimum.
Geographic constraints
and/or
service road access
prevents a wheeled
bin service.

Kerbside collection of
binned
waste
(240-litre
plastic
wheeled
bin), minimum one
bin per erf at least
once per week.

n/a

Waste
Management Plan
submitted to the
City
determines
need,
Private
contractor
provides as per
need
and
constraints.

Minimum once a
week
contained
in
a
minimum
of
1
approved bin, as
per
a
Waste
Management Plan
submitted to the
City.

n/a

Waste
Management
Plan submitted to
City determines
need,
Private
contractor
provides as per
need
and
constraints.

Private contractor
provides as per
need.

Waste
Management
Plan
submitted to City
determines need.

n/a

13

80

Recyclables

Special (ad hoc)

Enhanced

Removal may be
organised on a
contractual basis
in
selected areas (City

Separated recyclable
material in bin or bag,

Events,pre-arranged.

As determined by
the director SWM.

Separated recyclable
material in bin or bag,
Self-organised
transport to Drop-off
site, Removal may be
organised on
a contractual basis in
selected

Garden
waste,
or
special
volume
collection.

Kerbside
waste
collection in more
than
1approved
container, at least
once per week (also
applicable
to
Backyarders).

Kerbside collection
of
waste
in
1
approved container,
mainly through inhouse waste
management
services, at least
once per week.

More than one
approved
container, and/or
more than once
per week, as per a
Waste
Management
Plan submitted to
Special
volume
collection.

Private
contractor
provides
as
per need.

Special
volume
collection.

Waste
Management Plan
submitted to City
determines need,
Private contractor
provides as per
need.

14

81

Kerb-side collection of waste contained
in 240 litre wheelie bins or 85 litre black
plastic bags if service is constrained.
Kerb-side collection of waste contained in
approved containers.

Comprehensive waste management
and/or cleansing service requested by
event organiser(s).

240 litre wheelie bins (replacement or
additional) requested by customer or
for new tenant.

Informal Business Refuse
collection
(includes
traders
in large leased areas,
dedicated bays)

Special
Events
Waste
Management

Supply of 240 litre
wheelie bins

Kerb-side collection of waste contained
in 240 litre wheelie bins or 85 litre black
plastic bags from cluster or high density
developments that are committed to
active waste reduction, and who have
written permission from the Director Solid
Waste Management.

(Formal
Refuse

Business
Business)
collection

Minimisation

Delivery of bin at least within 1 week of
request.

Ad hoc with every event, based on preevent needs determination (either City
or private contractor).

As determined by the Director SWM.

100% compliance at a frequency as
per contractual arrangement, seven
days a week in CBD area.

Once-a-week collection, including Public
Holidays, excluding week-ends.

Once-a-week collection, including Public
Holidays, excluding week-ends.

Kerb-side or door-to-door collection of
waste contained in 240 litre wheelie bins
(minimum
one/household) or 85 litre black plastic
bags.

Residential
Refuse
Collection

Waste
Clubs

Minimum Expected Service Level

Description

Service Request

TABLE A.3 Explanation of Minimum Expected Service Levels
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Collection, treatment and/or disposal of
waste from customers in industrial areas
(non-City service).

Description
Collection, treatment and/or disposal of
contaminated or hazardous waste (nonCity service).

Service Request

Hazardous Waste
Management,
including
Health
Care Waste

TABLE A.3 Explanation of Minimum Expected Service Levels

Industrial
Waste
Manageme
nt

Ad hoc collection/ removal of bulky
waste requested by customer.

Waste

Special
Management

Black plastic bags requested for
organised (community) cleanup.
Special
container
requested
by
customer for large volumes of waste.

refuse

Bulk/
Special
Container Service

Supply
of
plastic bags

Service Provision by private waste
management
contractors
with
specialised
equipment
and
infrastructure,
per
contractual
arrangement or on an ad hoc basis.

Minimum Expected Service Level

Ad hoc on a case-by-case, needs basis
either by the City or a private waste
management contractor.
Ad hoc on a case-by-case, needs
basis, needs basis either by the City or
a
private
waste
management
contractor.
Service Provision by private waste
management
contractors
with
specialised
equipment
and
infrastructure,
per
contractual
arrangement.

Free, if departmental budget allows.

16

83

Hours of availability to be determines
as
per
operational
requirements
(internal
and
external
service
providers).

Special
separation
facilities
where
recyclable materials are sorted for
diversion away from landfill sites.
Sites specially designed, prepared and
constructed to minimise environmental
and health impacts that are licensed and
operated under a permit issued by DEAT,
either by the City, or by private waste
management companies.

Waste Processing sites

Landfill sites

Hours of availability to be determines
as per operational requirements
(internal
and
external
service
providers)
Hazardous waste site is privately
operated but must offer a service that
will not cause illegal dumping.

Hours
of
accommodate
(internal
and
providers).

availability
to
service
need
external
service

Seven days a week, hours to be
determined from time to time as per
operational requirements.

Facilities for transferring waste to
optimise service logistics (reduce travel
times and costs) due to travelling
distances to landfill sites.

recyclables are accepted, but limited to
vehicles with a combined carrying
capacity of 1.5 tonnes and frequency as
determined from time to time.

Conveniently located sites for use by
residents, City departments and small
garden service contractors. Free loads of
non-household waste clean garden

Transfer Stations

Drop-off sites
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Non-hazardous or
hazardous
Non-hazardous
Non-hazardous or
hazardous
Hazardous
Hazardous environmental and
human
health
hazard

Business waste

Industrial waste

Waste
collection
from
privately- owned land
(non-residential residential)

Dried Sewage sludge

Waste from hazardous
chemical substances and
materials (per definition:
u

Non-hazardous

(non-

s
residential)

Rubble

Type

Class of Waste

Comments

Mainly private
Recycling
via
special
contractors,
or plants, or disposal at Cityby
contractual operated landfill sites.
arrangement by the
Private contractor, or by Businesses and informal
the City.
traders in a
business
district that could also be
in CID.
Disposal
at
permitted
Mainly private
landfill sites.
contractors, or
by
contractual
arrangement by the
Private contractor, or by
Informal settlements on
contractual
privately-owned
land
arrangement by the
(e.g. farms).
City.
Currently private waste
Disposal at hazardous
management
landfill site.
company.
Currently private waste
Special
category
of
management
Industrial Waste, much of
company.
which is recoverable for
re-use, with disposal at
privately-operated landfill
sites.

Service Provider

Table A4: Non-residential Waste Management Services or Facilities not provided by the City
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Extremely
hazardousenvironmental and
human
health
hazard.
Hazardous
- environmental
and human health
hazard.

Nuclear
or
radioactive
wastes, or nuclear
contaminated wastes

Health care waste (including
veterinary
Waste and animal carcasses)

Hazardous environmental and
human
health
hazard.

Waste from dangerous
goods and materials (per
definition:
gerous
Goods

Currently private waste
management
company,
or
by
contractual
arrangement by the
City (carcasses).

Government-appointed
contractor.

Currently private waste
management
company.

Special
category
of
Industrial Waste with
treatment and disposal
at
privately-operated
landfill sites.

Use
and
disposal
controlled by specific
statutes. Disposal may
only
occur
at
a
permitted landfill site.

Special
category
of
hazardous waste with
disposal
at
privatelyoperated landfill sites.
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3) ALIGNMENT TO IDP PRIORITIES/FOUNDATIONS AND OBJECTIVES
The department is directly linked to the following IDP priorities, objectives and
programmes;
Priority

Objective

Programme

Project/initiatives

Basic
Services

2. Improved
access to
quality and
reliable basic
services

2.1 Mainstreaming
basic service
delivery to informal
settlements and
backyards
programme

2.1.C. Informal
Settlements
Waste Collection
project

4. Wellmanaged and
modernised
infrastructure to
support
economic
growth

4.1 Utility Business
Model programme

4.1.B.
Solid
Waste - Business
Model
reform
initiative

4.5 SOLID WASTE:
Excellence in Basic
Service Delivery
Programme

4.5.A. Landfill
management
project
4.5.B. Waste
Collection
Efficiency
Project

Waste
Sector
Plan
strategic
objectives
Prepare for intensification and
densification of the spatial form
of the city.
Expand the footprint of drop-off
facilities to
be closer to a greater number
of customers
Improve location and capacity
of transfer
stations
Deliver
appropriate
waste
containment
Options
Drive necessary changes in the
sector
through
continuous
improvement
Develop an agile workforce
with requisite skills.
Ensure
customers
and
stakeholders receive reliable
and high-quality servic es that
help
them
contribute
to
achieving
city-wide
waste
sector goals
Develop a resource and costing
model that reflects the realities
of a changing business
Ensure our customers and
stakeholders
receive reliable and high quality
services that
help
them
contribute
to
achieving
city-wide
waste
sector goalsExtend the life of the existing
landfill space to 2040
Develop a new regional landfill
site
with a minimum of 35 years of
airspace
Improve infrastructure and asset
management, and increase
redundancies
Prepare for intensification and
densification of the spatial form
of the city

4.6 Waste
minimisation and
recycling
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4.6.A. Integrated
waste
management

climate change and minimise the
health impacts of waste
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Programme

4.7 SOLID WASTE:
Promoting
Cleanliness and
addressing illegal
dumping

facilities initiative
4.6.B.
Waste
minimisation for
a
circular
economy
initiative
4.7.A.
Area
Cleaning project
4.7.B.
Public
Awareness and
Partnerships
initiative
4.7.C.
Illegal
Dumping
Monitoring and
enforcement
initiative

management.
Waste management will focus on
resilience as per legislation with
provision of integrated facilities
which focuses on beneficiation and
circular economy
Develop and implement a city
Cleanliness Index in collaboration
with city Directorates.

3.2 Alignment to Programmes
Direct alignment to the Other City Strategy
The department is also aligned with other City programmes including spatial
planning, Resilience, economic growth, energy and climate change. The table
below depicts detailed initiatives in support of other City programmes.
Priority/Foundation

Objective

Programme

IDP initiative

BASIC SERVICES

2. Improved
access to quality
and reliable basic
services

2.1 Mainstreaming basic
service delivery to
informal settlements and
backyards programme

Informal Settlements Waste
Collection project
Additional Dwelling service project
(City Public Rental Stock)
Additional Dwelling service project
(Private Properties)

Department initiatives to support programmes:
Development of the policy for servicing backyarders and accelerate the rollout of weekly refuse collection
services to backyarders
BASIC SERVICES

3. End load
shedding in Cape
Town over time

3. ENERGY: Diversified
Energy Supply
Programme

City-Initiated Generation Initiative

Department initiatives to support programmes:
The City is considering a number of options to use energy from waste. These include waste/sewerage to
methane gas, waste-to-energy, and co-generation. The recovery of landfill, organic waste and wastewater
treatment plant methane is of added significance given that methane is a major contributor to the carbon
emissions from City-owned facilities.
Solid Waste Sector Plan commits to engaging on and undertaking appropriate measures for the facilities in
our control, including energy efficiency and renewable energy generation as required.

21

BASIC SERVICES

4. Well-managed
and modernised
infrastructure to
support
economic growth

89

4.2 Infrastructure planning
and delivery programme

Infrastructure Planning and
Delivery Framework
Project Management
Capacitation project
Customer Responsiveness
Initiative

Department initiatives to support programmes
Creating a balance in capital expenditure based on strategic demand prioritisation.
Department to provide new infrastructure to stimulate waste minimisation, to avoid illegal dumping, to
effect positive behavioural change and to promote increased use of current infrastructure.
Staff safety and infrastructure
protection initiative

Department initiatives to support programmes
The Department will put measures in place to ensure safety of personnel and infrastructure. These measures
will include upgrading of security at Waste facilities and compliance with Health and Safety regulations.
BASIC SERVICES

4. Well-managed
and modernised
infrastructure to
support
economic growth

4.3 WATER AND
SANITATION: Excellence
in Basic Service delivery
programme

Wastewater Treatment project

Department initiatives to support programmes
Storm water management and wastewater treatment has a direct impact on the management of waste
e.g. disposal of sewage sludge, river and canal management and cleaning
SAFETY

5. Effective law
enforcement to
make
communities safer

5.1 Enhanced Policing
Programme

Technology Safety Partnerships
Project

5.2 Safety Technology
Programme

Incident, Crime and Emergency
Detection Project
Advocacy initiative: Enhanced
Policing Programme

Department initiatives to support programmes
Fire services

providing cleaning services as a result of fire disasters.

Law enforcement services - enforcement of IWM Bylaw.
Protection of DEMA / assets from attack, vandalism and protest action Enforcement and
Compliance.
Provide support through information sharing that will increase the communities understanding of the
provision of litter and illegal dumping.
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HOUSING

7. Increased
supply of
affordable, well
located homes
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7.3 Integrated Residential
Development
Programme
8.1 Micro-developer and
backyard dwelling
improvement
programme
8.2 Informal Settlement
Upgrading Programme

Scaling up Serviced sites
Breaking New Ground (BNG)
Programme
Local planning support function
initiative
Informal Settlement upgrading
initiative
Informal Settlements data
improvement initiative

Department initiatives to support programmes
The provision of integrated waste management services to settlements through identification of suitable
waste service mechanisms and development of waste infrastructure associated legislation and punitive
measures.
PUBLIC SPACE,
ENVIRONMENT AND
AMENITIES

9. Healthy and
sustainable
environment

9.1 Environmental and
Biodiversity Management
Programme

10. Clean and
healthy
waterways and
beaches

10.1 Healthy urban
waterways programme

Green Infrastructure initiative

10.2 Coastal Programme
Water Quality Improvement Project
Waterway rehabilitation project
Coastal and Marine Conservation
Initiative

Department initiatives to support programmes
Waste Management services provided to public spaces and beaches in collaboration with other City
department
TRANSPORT

12. Efficient, safe
and affordable
travel options for
all

12.2 Rail Improvement
Programme

Rail restoration support initiative
Advocacy initiative: Rail
Improvement Programme

Department initiatives to support programmes
Planning for efficient transportation of waste through road and rail. Management of waste generated
(construction and demotion/road building material) during civil works and road constructions.
14. A RESILIENT CITY

14.1 Climate Change
Programme

Climate change response
monitoring initiative

Department initiatives to support programmes
Collaboration with City departments and external stakeholders to develop and implement a Circular
Economy Action Plan (cross cutting intervention in the City) and ensure aggressive communication and
marketing campaigns to champion circular economy to effect behaviour change to achieve waste
avoidance behaviour change in Cape Town.
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Energy and climate change.

Implementation of projects / measures for the mitigation of climate change as a result of waste on the
environment. The City will aim to further enable the re-use or recycling of waste materials into economic
resources, at the same time reducing waste to landfill, and contributing to a resource-efficient economy by
continuing to implement various waste minimisation and recycling projects across the city.
Waste and the Circular Economy:
Recoverin
circular economy, with multiple co-benefits with respect to cleanliness of the city, and reduced littering
and illegal dumping. Improved resource efficiency through material recycling, reduced waste, and
diversion of organic waste from landfill to productive uses will be combined to reduce greenhouse gas
emissions.
In order to address this challenge, the City commits to working provincial targets and comply with Climate
Change goals.
15. A MORE SPATIALLY INTEGRATED AND
INCLUSIVE CITY

15.1 Spatial Integration
and Transformation
Programme

Spatial strategy monitoring
evaluation project
District Spatial

and

Development
Framework
Implementation initiative

Department initiatives to support programmes
MSDF supports and informs waste management investment decisions where it impacts on the spatial form
of the City.
It allows for integrated planning and design for waste infrastructure to ensure our ability to provide basic
services.
15. A MORE SPATIALLY INTEGRATED AND
INCLUSIVE CITY

15.2 Unlawful land
occupation prevention
Programme

Department initiatives to support programmes
The Department plans to provide infrastructure to mitigate unlawful occupation of land:
Closed landfills and facilities
Historical landfills (abandoned)
16. A CAPABLE, COLLABORATIVE AND
FINANCIALLY SUSTAINABLE CITY
GOVERNMENT

16.7 Community
Engagement and
partnership Programme

Public Engagement project
Public Partnership project

Department initiatives to support programmes
Collaboration and Partnerships
To foster and to continue building relations with various stakeholders as a base to build effective
approaches to waste avoidance and waste minimisation and to use environmental partnerships as an
approach for environmental improvements.

3.3 Alignment to City Trends/ Outcomes
List Trend/Outcome KPI

Contributing KPI that support/influence outcome KPI
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Access to basic services

Informal Settlements receiving waste removal and area

cleaning services (%)(NKPI)
Service requests for refuse non-collection resolved
within 8 days (%) (NKPI)

3.4 Link to Budget
Initiative

Development
of landfill
infrastructure
EFF

Proposed
Draft
FY2022/23
53 910 104

Proposed
Draft
FY2023/24
131 189 354

Proposed
Draft
FY2024/25
47 121 965

Proposed
Draft
FY2025/26
158 646 571

Proposed
Draft
FY2026/27
46 270 000

437 137 994

53 910 104

131 189 354

47 121 965

138 646 571

117 370 000

488 237 994

20 000 000

10 000 000

30 000 000

BICL

Total

-

-

-

Development
of Transfer
Stations

211 877 523

188 146 104

309 784 045

229 011 414

253 255 715 1 192 074 801

EFF

211 877 523

188 146 104

309 784 045

229 011 414

253 255 715

1 192 074 801

Upgrading of
drop-off
facilities
EFF

35 510 819

36 673 620

29 868 300

5 000 000

65 000 000

172 052 739

35 510 819

36 673 620

29 868 300

5 000 000

65 000 000

172 052 739

16 327 368

66 105 380

102 711 042

73 278 742

30 857 612

289 280 144

16 327 368

66 105 380

102 711 042

73 278 742

30 857 612

289 280 144

305 648

702 708

5 740 097

41 277 600

48 341 480

96 367 533

305 648

702 708

5 740 097

-

5 000 000

11 748 453

Upgrading
Solid Waste
facilities
EFF
New Drop-off
Facilities
EFF
CRR
Solid Waste
Facilities Minor
Upgrades
EFF

-

-

-

41 277 600

43 341 480

84 619 080

20 608 447

13 000 000

13 000 000

13 000 000

13 000 000

72 608 447

20 608 447

13 000 000

13 000 000

13 000 000

13 000 000

72 608 447

Waste
Minimisation

7 500 000

28 000 000

28 500 000

-

-

64 000 000

EFF

7 500 000

28 000 000

28 500 000

-

-

64 000 000

Plant &
Vehicles:
Replacement
EFF

280 000 000

280 000 000

180 000 000

180 000 000

180 000 000

1 100 000
000

160 000 000

160 000 000

160 000 000

160 000 000

160 000 000

800 000 000
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CRR

100 000 000

100 000 000

NT USDG

20 000 000

20 000 000

20 000 000

20 000 000

Furniture &
Equipment

1 188 246

1 151 504

900 000

900 000

EFF

251 040

1 151 504

900 000

900 000

NT EPWP

937 206

IT Equipment

1 475 000

5 825 000

10 937 500

11 137 500

11 137 500

40 512 500

EFF

1 475 000

5 825 000

7 000 000

7 200 000

7 200 000

28 700 000

3 937 500

3 937 500

3 937 500

11 812 500

Assets Sale

-

-

-

-

-

-

-

100 000 000

20 000 000
900 000

5 039 750
4 102 544

900 000
-

200 000 000

-

937 206

Mechanical
Equipment

250 000

250 000

250 000

250 000

250 000

1 250 000

EFF

250 000

250 000

250 000

250 000

250 000

1 250 000

Shipping
Containers

2 648 507

1 000 000

2 500 000

2 500 000

2 500 000

11 148 507

EFF

2 648 507

1 000 000

2 500 000

2 500 000

Trunk Radios

400 000

400 000

400 000

EFF

400 000

400 000

SW
Contingency
Prov
Insurance
Revenue:
Insurance

15 000 000

Grand Total

2 500 000

11 148 507

400 000

400 000

2 000 000

400 000

400 000

400 000

2 000 000

15 000 000

15 000 000

15 000 000

15 000 000

75 000 000

15 000 000

15 000 000

15 000 000

15 000 000

15 000 000

647 001 662

767 443 670

746 712 949

730 401 827

666 912 307

75 000 000
3 558 472
415

4. PERFORMANCE PROGRESS AND OUTCOMES
4.1

performance

The detailed performance and progress made by SWM in 2021/22 financial year
are reported in the Annual report 2022/23.

The department continued to implement the recommendations of the section
78(3) study which includes waste minimisation, waste to energy projects and the
provision of infrastructure for waste minimisation. The department has also
channelled more resources towards waste minimisation infrastructure and
programmes. The City effectively introduced recycling at larger drop-off sites and
are investigating the usage of drop26
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A total of 13.90% in waste minimisation was achieved which include builder's
rubble and garden waste diversion, a substantial growth and on track to
achieving the City's IWMP objectives. Home composting bins have been issued to
more than 22 000 beneficiaries and the programme will continue to be rolled out
with an estimated 5000 additional beneficiaries per year.
The provision of basic waste management services was maintained at 100%.
However, there is a looming challenge on providing services for backyarders.
Informal Settlements receive a weekly door-to-door bagged waste collection
private contractors.
Refuse services to all known informal settlements have been increased to seven
days a week instead of five days (Monday to Friday). Certain categories of
settlements in the previous contract received a five-day service.

The department also ensure compliance with waste management statutes by
reviewing its By-law and IWMP. The department continue to upgrade its facilities,
as to ensure that all waste is effectively managed and accounted for.
New KPI/Removed KPI

Reason

(New) Service requests for refuse non- The indicator did not sufficiently
collection resolved within 8 days (%)
measure service delivery but focused
more on complaints resolved.
(Removed) Number of outstanding valid
applications for refuse collection service
expressed as a percentage of total
number of billings for the service

4.2 Areas of Business Improvement
Demands
a)
b)

The provision of waste management services to all formal dwellings covers
100 % of the demand, but excludes some Agricultural properties.
The provision of waste management services to recognised informal
settlements have been addressed in providing a scheduled weekly
bagged door-to-door service.
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c)

d)

e)

f)
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The provision of waste services to backyarders on private properties
requires further attention. The exact quantities of backyard structures are
currently still unknown.
Establishment of additional solid waste infrastructure to address ongoing
illegal dumping problem in the city, and the need to divert more waste
from landfill.
Ongoing demand for waste to be disposed to landfill and the
establishment of a regional landfill site to address future airspace
demand.
Waste minimisation efforts (all waste streams including builder s rubble,
garden greens, dry waste and organics) need be accelerated.

Challenges
a. Public protests affect the provision of waste management services.
b. Waste tyre management in the absence of a National approved Industry
Waste Tyre Management Plan.
c. Meeting Provincial organic waste diversion targets.
d. The roll out of formal waste collection services to backyarder structures
comes at a huge financial cost and often occupants are indigent and
cannot recover the cost of the service.
e. Additional drop-off facilities are needed to improve access by all. The
development of these facilities are delayed by lengthy environmental
approval processes and are in almost all instances objected to by
adjacent landowners to the identified sites.
f. The approval granted by the MEC to develop the regional landfill site a
number of years ago, was appealed against and the subsequent legal
process was finalised and not favourable to the City, which required for
the process to be reinitiated.
g. Cost associated with waste minimisation needs to be included in tariffs to
change behaviour and grow the recovery of recyclable waste.
Affordability to some residents may be a challenge.
h. Illegal dumping in the City is still ongoing and costing the City millions of
rands to clean up each year.
i. Safety of Staff and Security of Facilities Where staff members have been
victims of crime and violent attacks and have been subjected to an
alarming number of hijackings. A number of instances have been
recorded where facilities (landfill/disposal facilities) have been violently
invaded resulting in damage to property as well as one recorded fatality.
j. Due to the COVID 19 Pandemic, the organisation embarked on cost
containment initiatives with the objective of ensuring organisational
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operational positions to permanent vacancy cuts and temporary
suspension of certain funded vacancies. This somewhat constrained
departmental service delivery/ performance and increased the reliance
on temporary staff resources.
The demands for waste management services will always be there as a result of
a growing population and economy. The following are initiatives and focus
areas for the 2022/23 financial year.

1. The Solid Waste Management Services has identified key waste types for
recovery in order to maximise diversion efforts and to increase waste
minimisation.
2. The illegal dumping strategy is being reviewed to address the ongoing
challenge of dumping and curbing clean-up costs.
3. Further investigations into alternative service delivery mechanisms are
underway, to decide on alternatives to landfill and the establishment of
public private partnerships (PPP) for investment in these technologies.
4. A special focus will be on informal settlements and backyarders and feasibility
of various options to service these areas.
5. Planning for new drop-off facilities, material recovery facilities (MRFs) to
support waste minimisation and diversion from landfill as well as to upgrade
existing solid waste facilities.
6. Increase separation at source to residential customers which includes
recovery of recyclables and organics from the waste stream. This will be in the
form of a split bag system, home composters and the two (2) bin system.
7. Additional tariffs to assist with diversion from landfill and to drive the reuse and
recycling in the city will need to be considered and motivated to council for
approval.
Department SDBIP attached as Annexure

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the
plan)
29
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Role

Partner/Stakeholder

Responsibilities

Partners

National Government

Developing legislation, regulations,

(Waste Bureau)

and Norms and Standards.

Department

of Setting and monitoring targets for

environmental affairs audit compliance, licensing, and
and

development waste minimization. Funding/partial

planning (province)

funding

of

some

key

projects.

Education, training and technical

support.
Responsible

for

issuing

waste

management licenses for waste

facilities.
Collating of waste s tatistics and
reporting.
Green Cape

The

development

of

strategic

partnerships, both financial and

non-financial,
industry

and

with
other

business,
sectors

of

society to commiss ion large scale
waste minimization initiatives.
Waste Collectors

Providing key waste management

Minimisation

services to the city through project

Contractors

appointments and or short term

Composting

contracts (3 years).

Contractors
Material Recovery
Plant Operators
Waste Consultants
Council and Council Sets

Committees

political

direction,

strategy

and budget. Monitors the quality of

this service.
Internal

All City Utility Services

Compliance monitoring of service.
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takeholders

Integration

of service

strategies

and plans.
Social and Economic Create and enabling environment

Development
Solid

to create jobs in the waste sector.
Waste Development of operational plans,

Management Support service implementation, resourc e
services and planning management,

financial

control

functions.

and reporting.

Environmental

Biodiversity

resource

compliance auditing, Medical and
(ERM) hazardous -waste monitoring.

Management
and

management,

Health

Department
Spatial planning

Approval

of

building

demolition

applications.

and
Track

development to ensure effective

waste service delivery.
City Law Enforcement

Illegal

dumping

and

non-

compliance.
Transversal
Committees
Transport Contractors
Private

The

collection,

storage,

landfill transportation, disposal of general

operators
Waste

Working Group Involvement.

waste (waste not managed by the

Management city).

Other

Holders

External Stakeholders

Industry
government Work with government to ensure

departments and

compliance and to affect changes

municipalities

in legislation.

involved in waste management

and minimization in the City.
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Academia

Partnering

with

academia

to

access research related to waste
management
studies

and

to

related

initiate

to

waste

management. Institutions are also
utilized to provide graduates and

to educate staff.
Recycling

(recyclers,

Industry The collection, storage, processing,

buy-back treatment,

re-use,

centers,

recyclable

waste

manufacturers)

managed by the city).

recycling
(waste

of
not

Informal Pickers &
Salvagers
Organic & food waste

composters
Business
Property

Identifying

owners recipients

Residents

provide

Tourists

feedback

service
of

waste

service

and

needs,
services,
satisfaction

payment

for

services.

6. RESOURCES (STAFF AND FINANCIAL)
6.1 Staff
6.1.1 Department organogram
Total Staff
Number of Positions filled
Number of vacancy
Percentage
compliance/adherence
standards

to

3354
3351
231
Disability- 2.00%, Actual 1.25%
EE Women- 39.91%, Actual 31.94%
Designated- 90%, Actual 99.14%
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6.2 Lead and Contributing Directorate/Department
Department SDBIP attached as Annexure
6.3 Outsource Services
The Department has secured a range of external service providers through the
Supply Chain process for maximum periods of 3 years, namely
Name/Description

Reason
outsourcing

An estimated 29%
of the containerized
kerbside refuse
collection services
in formal residential
areas

Beneficiation which
per the MSA S78(3)
assessment should
be done by the
private sector

100% of the
integrated area
cleaning and doorto-door refuse
collection service to
informal settlements

Community - based Job creation in
projects suited for
informal
informal areas.
settlements;
Improved service
delivery;

100% of dry waste
collection services
(recyclables) in
selective formal
residential areas
(think twice)

Beneficiation which
per the MSA S78(3)
assessment should
be done by the
private sector

for Derived benefits

Cost savings
where outsourced
areas are on the
periphery of the
City of Cape
Town;
Improved service
delivery;

Improved waste
recovery and
diversion from
landfill sites;

Risk/Challenges

Risk of non
competitive
prices.
Challenges
with award
of tendersoften
leading
to
appeals.
Inability
to
complete
contracts/
meet
contractual
obligations.
Risk of non
competitive
prices.
Challenges
with award
of tendersoften
leading to
appeals.
Inability to
complete
contracts/
meet
contractual
obligations
Risk of non
competitive
prices.
Challenges
with award
of tendersoften
34
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The management
and operation of
the Waste
Management
Facilities;
Bulk transport (road
and rail) of waste
from different City
facilities to council
treatment and
disposal facilities
Waste minimization
and recycling
services at council
drop-off facilities.

leading to
appeals.
Monopoly

Resources,
expertise and
capacity not
provided for under
SWM
Resources,
expertise and
capacity not
provided for under
SWM

Providing
specialised
Services

Reliant on
limited
availability of
specialised skills

Supplement
existing fleet, by
lifting the burden
to buy/ rent fleet.

Rely
availability
market.

Beneficiation which
per the MSA S78(3)
assessment should
be done by the
private sector

Capacity building
in the private
sector;
Improved waste
recovery and
diversion from
landfill sites

None.

on
of
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6.4 Public Participation Plan
Participation
Level
or
Approach
Informing the public by
providing information to
help them understand the
issues,
options,
and
solutions
Consulting with the public
to obtain their feedback
on alternatives or decisions
Involving the public to
ensure their concerns are
considered particularly in
the
development
of
projects / programmes
within their local area and
to identify their preferred
solution
Empowering the public by
placing
final
decisionmaking authority in their
hands, where so required.

City Wide (all areas)
City Wide

Sub council or Area
specific
All

City Wide

All

City Wide

All

City Wide

All

6.5 Financial Information
Description
R thousand
Operating Revenue By Source
Service charges - refuse revenue
Interest earned - outstanding debtors
Transfers and subsidies
Other revenue
Gains
Total Operating Revenue (excluding capital
transfers and contributions)

2022/23 Medium Term Revenue &
Expenditure Framework
Budget Year
2022/23

Budget Year
+1 2023/24

Budget
Year +2
2024/25

1 381 241
36 196
562 860
5 950
2 300

1 501 125
37 788
603 270
6 215
2 401

1 629 348
39 451
557 710
6 492
2 507

1 988 546

2 150 800

2 235 509
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Summary of operating expenditure by type
Description
R thousand
Expenditure By Type
Employee related costs
Debt impairment
Depreciation & asset impairment
Finance charges
Inventory consumed
Contracted services
Transfers and subsidies
Other expenditure
Losses
Total Operating Expenditure

2022/23 Medium Term Revenue & Expenditure Framework
Budget Year 2022/23

Budget Year
+1 2023/24

Budget Year +2
2024/25

1 372 887
122 846
182 321
35 267
219 145
1 275 377
1 861
120 405
120
3 330 230

1 450 683
132 769
218 991
14 666
219 382
1 235 225
1 861
154 142
120
3 427 840

1 478 082
144 724
242 306
15 729
206 032
1 238 189
1 861
139 591
120
3 466 636

37

Solid Waste
Manageme
nt
Grand Total

R thousand

Municipal
Vote/Capital
project

Various

Program/
Project
description

Various

Project
number

Various

Asset
Class
4.
Various

Asset SubClass 4.

Summary of capital expenditure by type

387 597 960

526 863 989
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Adjusted
Budget
2021/22
387 597 960

Audited
Outcome
2020/21
526 863 989

Prior year outcomes

646 064 456

646 064 456

Budget Year
2022/2023

767 443 670

767 443 670

Budget Year +1
2023/24

746 712 949

746 712 949

Budget Year +2
2024/25

2022/2023 Medium Term Revenue & Expenditure
Framework

Various

Ward
location

Various

New or
renewal

Project information
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6.6 Major Projects Aligned to PPPM (IDP Linkage)
Dir

Initiative
Description

Item Description

Financial
Status

IDP SFA

SWM

Plant &
Vehicles:
Replaceme
nt

Plant & Vehicles:
Replacement:
Rates funded;
Disposal Tariff funded;
Collections Tariff funded

Approved

Basic
Services

SWM

New Dropoff Facilities

New Prince George Drop-off

Approved

Basic
Services

SWM

Upgrading
of Drop-off
Facilities

Retreat Drop-off;
Woodstock Drop-off;
Kommetjie Drop-off;
Hout bay Drop-off;
Wynberg Drop-off;
Gordons Bay Drop-off;
Killarney Drop-off
Fisantekraal Drop-off
De Grendel Drop-off

Approved

Basic
Services

SWM

Developme
nt of
Transfer
Station

Approved

Basic
Services

SWM

Developme
nt of Landfill
Site
Infrastructur
e

Coastal Park: Design &
Develop a Material Recovery
Facility
Helderberg: design &
Develop a Drop-off
Athlone Transfer Station:
Material Recovery Facility
New
Bellville Landfill Site: Landfill
Gas Infrastructure to Flaring
Coastal Park Landfill Site:
Landfill Gas Infrastructure to
Flaring
Vissershok North Landfill Site:
Landfill Gas Infrastructure to
Flaring
Coastal Park Landfill Site:
Development of Airspace
Vissershok Landfill Site:
Development of Airspace

Approved

Basic
Services
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IDP
Programme
SOLID WASTE:
Excellence in
Basic Service
Delivery
Programme
SOLID WASTE:
Excellence in
Basic Service
Delivery
Programme
Waste
minimisation
and recycling
Programme
SOLID WASTE:
Excellence in
Basic Service
Delivery
Programme
Waste
minimisation
and recycling
Programme
SOLID WASTE:
Excellence in
Basic Service
Delivery
Programme

SOLID WASTE:
Excellence in
Basic Service
Delivery
Programme
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7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Department
approved IRM Policy and IRM Framework.
Risk Registers are utilised as a management tool in order to manage identified risks
of the Department. The risks identified and rated equal to or above the Council
approved risk acceptance level will be reported to the Executive Management
Team (EMT). The Executive Director t

risks with

the relevant Mayoral committee Member on a six monthly basis.
Risks Area

Why at risk

Safety and security of staff &

Dependence on the corporate security tender

infrastructure

for the provision of security services and the
management of the security services.
Operation in high risk areas, protesting often

preventing access (including transporting staff).
Partial OHS non-compliance.
Personal safety of staff at work sites (criminal

element).
Vandalism of infrastructure
Impact of COVID -19 - Staff being exposed to
COVID 19 and financial impact of extra services

required for COVID 19.
Deteriorating condition of and

Additional

insufficient infrastructure, plant,

flowing from National Government / WCG (eg.

equipment and fleet, air &

organic waste diversion requirements).

drop off / depot space

Asset Management Plan (work in progress) inadequate

demands/changing

maintenance

budgets,

legislation

delayed

refurbishment / replacement costs.
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Constraints on capital project budget to fund
new infrastructure development and constraints
on Opex, caused by impact of water resilience

program.
Delays experienced due to litigation against the
Provincial MEC related to the regional landfill

site.
Constraints to providing

Funding to provide services to backyarders

services to backyarders

(people living on private property).
Lack of mechanism to implement backyarder

services.
Dependencies- internal and

Constrained SCM capacity, including capacity

external

of Chairperson for bid spec & evaluation
committees,

reporting

requirements

(term

tenders/rfq's/deviations).
Inconsistencies with respect to legal capacity
and interpretations.
Reliance on Facility Management & Safety &
Security to safeguard assets and staff (includes

vandalism and theft).
Support from other Department's to deliver
dependent

services

(internal

focus)

i.e.

Corporate Communications, IT and SAP (tenders
delayed; unavailability of contractors affecting

development of SAP modules)
-

Unavailability of hardware (IS&T);

-

Unavailability of railway services to Visserhok
Landfill Site (illegal occupancy of railway
reserve).
Uncoordinated

growth

&

development

(uncoordinated planning eg. human settlement
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development).
Constrained managerial

Fraud, corruption and vandalism.

systems and control

Incomplete consolidated registry system for Solid

Waste.
Limited or unverified access to data from various

Corporate sources (BI/SAP).
Partial OHS noncompliance - e.g. substance
abuse.
City austerity measures

Adoption of NT Circular 82 - Cost containment

impacting negatively on

measures.

continuing professional

Implication of the implementation of the NWP.

development
Potential litigation

EIA / NEMA / NEMWA / Licensing process.
Numerous Onerous and stringent pieces of

legislation (Free basic refuse collection, National
Waste Management Strategy) - Pricing strategy
(over stringent legislation adversely influences SW

services).
Tender and contract management.
Human Resource Constraints

Capacity constraints (skills, staff compliment) /

effectiveness of staff (productivity, staff loyalty,
etc.) scarce skills, staffing age profile.
7.1 Revenue risks
Solid Waste Management budget consists of a combination of rates and tariffs.
Tariffs for disposal of waste keeps the landfills operational and the reduction in
waste to landfill may impact on the revenue generated by the landfilling of waste
materials.
The increased recovery of waste at sources from residential customers will require
additional funding from rates, namely to fund these initiatives and available funds
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may be insufficient to sustain large scale, aggressive expansion of Think- Twice and
home composting.
Current funds may not be sufficient to address the servicing of backyarders in the
city, which may require substantial capital funds for additional receptacles and
recovery for refuse collection service may be limited due to perceived level of
indigence in these structures. The collection service funded through tariffs would
therefore need to be reviewed as determined by the policy.
8. KEY PERFORMANCE INDICATORS OF THE DEPARTMENTAL SDBIP
Department SDBIP attached as Annexure A
9. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.
Name
Acting Director

Alfonso van Vuuren

Acting Executive Director

Rustim Keraan

Signature

Date

10. APPENDICES:
Annexure A: 2022/2023 Department SDBIP Scorecard template
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Annexure D

EPWP & CWP

DEPARTMENTAL BUSINESS PLAN
2022/2023

MANAGER: ZIYANDA NGQANGWENI
CONTACT PERSON: ASHU BANYU

1

VISION OF THE CITY
A CITY OF HOPE FOR ALL
People of South Africa have overcome the injustice and oppression of Apartheid only to
have many residents suffer under twin oppressions of poverty and fear of violent crime.
Our vision is for Cape Town to be a City of Hope for all – a prosperous, inclusive and
healthy city where people can see their hopes of a better future for themselves, their
children and community become a reality. Everything we do over the next five years will
be focused on creating the conditions for the meaningfully faster economic growth we
need to see more Capetonians lift themselves out of poverty.
Cape Town will be a tangible demonstration of what is possible in South Africa if we work
together – and living proof that South African cities can be places the drive steady
improvement in peoples life chances. A city where each resident can hope, secure in the
knowledge that their City government is capable and accountable to deliver on the
basics. A city built on good governance, where the economy can function, bringing
investment and jobs, without being weighed down by public infrastructure failure and
corruption.
To turn Cape Town into South Africa’s city of hope, the City government must provide the
foundation necessary to improve people’s life chances and restore hope in our city’s
future. We must use the public resources trusted to us to co-create a city that is more
caring, more inclusive, more prosperous, more united, more respectful, more safe and
more free.
PURPOSE OF THE SDBIP
This is an annual plan which intends to give effect to the Integrated Development Plan
(IDP) and the budget. It sets out the strategies in quantifiable outcomes that will be
implemented in the 2022/2023 financial year.

It indicates the Directorates role in the

delivery of IDP priorities, objectives, programmes and projects, as well as how this will be
2

done, what the outcomes will be, what processes will be followed and what inputs will be
used. The information is based on the current IDP, which is presently under review. The
information contained in the plan will be updated when the new IDP is approved at the
May 2022 Council meeting.
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1)

EXECUTIVE SUMMARY

The EPWP & CWP Department is aligned to the Inclusive Economic Growth Priority of
the Integrated Development Plan (IDP 2023 - 2027). Economic inclusion generally
refers to the equality of opportunities for all members of society in order to
participate in the economic activities of the country as employees, entrepreneurs,
consumers and citizens. Economic inclusion requires the extension of access to
markets and opportunities for education, employment and entrepreneurship,
especially to the under-served social groups. From this general definition, it can be
concluded that a complete and an all-inclusive view of economic inclusion should
feed into (and be evaluated upon) the areas of education (formal/ skills and
training), employment (creating sustainable work opportunities for all), as well as
entrepreneurship (through providing information, funding or training and
opportunities for businesses to thrive). The inclusion of each of the above economic
inclusion components ensures a holistic approach to the implementation of an
economic inclusion model,
Furthermore, given the EPWP’s role on the Inclusive Economic Growth Strategy
(IEGS), which links the EPWP to the work of the Enterprise & Investment department’s
role on the upskills of the City of Cape Town’s (the City) workforce – the EPWP is
directly anchored as one of the key programmes for the required rebuilding and
economic recovery of the City. This is in line with the Presidential Employment
Stimulus, which places Public Employment Programmes at the centre of the
country’s recovery plan, in the post-COVID-19 world.
The reviewed Public Employment and Skills Development (PESD) framework
prescribes the tools available to the City in order to effectively and efficiently work
towards the achievement of economic recovery and inclusion, through Public
Employment Programmes (PEPs).
The IDP places the EPWP & CWP Department under priority of Inclusive Economic
Growth underpinned by an Inclusive Economic development and growth
programme. Also as an indicator measuring the number of work opportunities
created through Public Employment Programmes. The objective is to effectively
utilize temporary work opportunities and skills development opportunities available
within the City as a launch pad to job readiness and permanent or full time
employment.
This can be achieved through the implementation of Public Employment
Programmes) which is a broad initiative aiming to:
 Create temporary work opportunities;
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Develop a knowledge base of unemployed persons willing to participate in the
programme;
Focus on a comprehensive skills development approach; and
Find synergies with intergovernmental and private sector partners

City’s Public Employment Programme is further defined by its key funding
mechanisms, which consist of:
 A EPWP Job Creation component which is funded from the City’s Rates base
allocation (dedicated allocation per annum);
 The National Expanded Public Works Programme (EPWP) Integrated Grant
Allocation;
 Mainstreaming; the use of Line functioning budgets to create work opportunities
through the delivery of services.
The implementation of EPWP is guided by a Council approved policy which
regulates:
 The institutionalisation of EPWP and its alignment with Inclusive Economic Growth
Strategies (IEGS) of the City;
 The obligation of each line directorate to participate in the implementation of
EPWP;
 Compliance monitoring in line with DPWI and the Auditor General (AG)
requirements;
 The focus on targeting designated groups such as youths, women and people
living with disabilities;
 Oversight of the temporary employment payroll (SAP) management; and
 The establishment and expansion on the scope of a Corporate EPWP Office as
an oversight department
The City of Cape Town has committed itself to the outcomes of the EPWP and seeks
to go beyond these outcomes to give effect to the Inclusive Economic Growth
Priority. The City has confirmed its commitment by:
 Adopting job creation targets aiming to create an additional 125 000 EPWP work
opportunities from 2023 – 2027;
 Focusing on increasing the average duration of a work opportunity;
 Targeting designated and indigent groups through the recruitment and
selection methodology of the programme;
 Continuous improvements of the Jobseeker Database system to ease oversight
and accountability;
 Increasing its focus on the Public Employment and Skills Development so as to
improve the employability of programme participants through engaging them
on skills development initiatives;
 Align itself to the City’s broader Workforce Development Strategy
6

The review of the Public Employment & Skills Development (PE&SD) framework,
during the period under review, guides the City’s approach in developing,
implementing and monitoring of skills development programmes and projects within
the public employment programme space. Furthermore, the Department has
successfully implemented PE&SD programmes and projects within the 2022/23
Financial Year – programmes and projects which speak directly to some of the
PE&SD’s minimum requirements for job readiness; namely:
a)
Matric qualification;
b)
Digital literacy;
c)
productive employment; and
d)
introduction to entrepreneurship
The successful execution of the above is directly linked to the programme design
thrust of the PE&SD1. Further, the process is supported by the new approach taken
by the Department in securing budget for public employment programmes on a
three (3) cycle – which stabilises programme implementation by guaranteeing a 3year budget from the initial year of implementation. In turn, this allows for all PE&SD
programmes and projects to be of longer duration, a key focus area of the strategy
of the Department. Key to the strategy document are the following programmes:
a)
b)
c)
d)

Governance Model
Mainstreaming the Skills Development focus
The Quality of the work opportunity
Convergence and Stakeholder Management

As listed above, the PE&SD is directly linked to programme (c), Mainstreaming the
Skills Development Focus, of the strategy document, which is a direct response to
the current IDP. Moreover, the successful implementation of the PE&SD is currently
based on a quantitative approach – which is a deliberate process on the part of
the Department. This ensures that the Department is able to demonstrate delivery,
while building towards long-term outcomes and impact on the City. In this regard,
during the review process preceding the end of year 3 of the current IDP cycle; the
Department will start a process of developing and working towards a mixed
approach to measuring programmes and projects achievements – where both the
quantitative and qualitative methods are heavily considered when measuring
outcomes and the impact of all PE&SD programmes and projects.
Key to this will be the alignment of the Public Employment offering to the City’s
Workforce Development strategy, in partnership with the Enterprise and Investment
Department.

For more on the concept of “programme design” it is recommended that one requests a copy of the PE&SD
document, to read through.
1
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2)
2.1

PURPOSE AND SERVICE MANDATE OF THE DEPARTMENT

Purpose
Vision: An efficient and effective EPWP & CWP Department which leverages its
resources, programmes and projects:




“Improve the social and economic status of its citizens;
Provide support, leadership and opportunities to communities to drive back the
scourge of poverty and unemployment; and
Be a thought leader in developmental solutions”.

Mission: To enhance the City’s engagement with its beneficiary communities
through developing and designing sustainable programmes and projects:















Facilitate the creation of the agreed work opportunities as per Departmental
Project Plans;
Drive the inculcation and mainstreaming of Labour Intensive Methodologies in
the implementation models of the City;
Develop corporate audit controls, which are aligned to the Organisational
Performance Management Policy Framework, and monitor the effectiveness of
these controls;
Administer the Public Employment budget sources;
Accurately report the number of work opportunities, created and provided by
line departments;
Targeted skills development in partnership with internal and external
stakeholders; and
Advocate for policy, systems and procedural enhancement at a national level
to facilitate effective and efficient administration of EPWP;
Which are geared to meeting and improving the community’s socio-economic
and service delivery needs, in particular, providing work opportunities for the
unemployed low and semi-skilled worker as contemplated in the EPWP Policy;
Which can be measured through its impact on the beneficiary communities, the
city and against provincial, national and international policy imperatives;
Which leverages, integrates and develops all the resources of the City, whether
intellectual, financial or any other, as well as those of provincial, national
government and donor organisations to provide and improve the levels of
service to its beneficiary communities;
Which exhibit innovative developmental and organizational policies, practices
and mechanisms, to improve the levels of and the efficiency with which services
and projects are designed and delivered.
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2.2

Overarching aims, objectives and core functions of the Department
Strategic Objectives





Improve the quality of work opportunities created;
Enhance collaboration and integration of activities and projects across the city,
through planning and target setting, management, research and advocacy,
and monitoring;
The Implementation of systems and mechanisms for improved poverty
alleviation programmes, including Community Work Programmes, Cooperatives, Learnerships and Community Development Programmes.

Core Functions
The core function of the department is to facilitate the following:
















Number of Expanded Public Works Programme (EPWP) work opportunities
created;
Number of Full-Time Equivalent (FTE) opportunities created as per Departmental
Project Plans (City-wide;
Number of Public Employment & Skills Development (PE&SD) projects
implemented;
Percentage of indirect reported work opportunities verified;
Number of databases incorporated into the Jobseekers database;
Monitor and report on expenditure of the EPWP Integrated Grant;
Percentage participation of designated groups (55% Youth) facilitated
Percentage participation of designated groups (60% Women) facilitated
Drive the inculcation and mainstreaming of Labour Intensive Methodologies in
the implementation models of the City;
Develop corporate audit controls, which are aligned to the Organisational
Performance Management Policy Framework, and monitor the effectiveness of
these controls;
Administer the other various Public Employment budget/funding sources;
Accurately report the number of work opportunities, created and provided by
line departments;
Targeted skills development in partnership with internal and external
stakeholders; and
Advocate for policy, systems and procedural enhancement at a national level
to facilitate effective and efficient administration of EPWP
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2.3

Brief description of the Department’s direction and intention
The EPWP & CWP Department will continue to maintain a coherent approach to
temporary job creation and Public Employment and skills development within the
City which can lead to economic inclusion. This will be achieved by driving and
facilitating the inculcation of Labour Intensive methodology with the intent to
increase temporary job creation within Line Departments during the execution of
their budgets and programmes (Mainstreaming).
The Department is also in the process of improving governance and process
deficiencies, and implementing programme design improvements. The intent is to
ensure programmes and projects align to the provision of the City of Cape Town’s
EPWP Policy and relevant development strategies including the City’s Inclusive
Economic Growth Strategy (IEGS).
Public Employment can play a vital role in improving Cape Town’s appeal to both
local and international investors. The City has good transport, telecommunications
and building infrastructure. A significant improvement in its human capital / talent
can provide a competitive edge to the investment community. A large majority of
Cape Town’s unemployed community lacks the requisite skills to build a
competitive workforce. Through Public Employment programmes we can create an
entry to Workforce Development and provide the poor and unemployed with an
opportunity to meaningfully contribute to the economy. This will include an
increased focus on partnerships in the skills development sectors.

2.4

Expectations
It is expected that Public Employment will serve as a strategic component of the
City’s broader Workforce Development Strategy. Through the approved EPWP
training framework and partnership development, it is expected that participants
will improve their employability and find formal employment opportunities and / or
seek entrepreneurial opportunities.
Public Employment will continue to afford poor and unemployed jobseekers from
our community the opportunity to engage in meaningful work and gain an income.
It is further expected that the ability to work within a community based project will
contribute to the restoration of dignity and pride within communities.
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3) ALIGNMENT TO IDP PRIORITIES/FOUNDATIONS AND OBJECTIVES
The Constitution of the Republic of South Africa, Act 108 of 1996, assigns
responsibility for social development to the national and provincial spheres of
government and determines that the objects of local government, amongst others,
is to promote social and economic development. Section 4(2)(j) of the Municipal
Systems Act, no 32 of 2000, states that a municipality must contribute, together with
other organs of state, to the progressive realisation of the fundamental rights
contained in sections 24, 25, 26, 27 and 29 of the Constitution.
Collectively, all spheres of government support development of local government
through:
 Promotion of social and economic development
 Poverty addressed through municipal service provision.
 Job creation and boosting of the local economy through the spending and
work of the Council itself
 Guidelines for redressing the historic inequality and disparities in economic
opportunities and asset bases
 Local government facilitation in attracting, planning and maintaining local
investments, including land use management
 Interventions aimed at broadening socio-economic inclusiveness.
Section 16(1)(b)(1) of the Municipal Systems Act, no 32 of 2000, states that a
municipality must contribute to building the capacity of the local community to
enable it to participate in the affairs of the local municipality. Section 51(a) of the
said act obliges municipalities, amongst other things, to be responsive to the needs
of the local community.







EPWP Ministerial Determination: Expanded Public Works Programme
Code of Good Practice for Special Public Works Programmes
Intergovernmental Governmental Relations (IGR) Framework Act, 2005 (Act 13 of
2005)
City of Cape Town Policy on the Implementation of the EPWP (#12421)
City of Cape Town Management of the Jobseekers Database Policy (#46778)
Performance Management Policy Framework
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3.1 Identify and describe the linkages to the strategic Focus Areas and Objectives
in the IDP, Other Strategies in the City and Strategies approved by the
Directorate
Alignment to IDP
Pillar
Inclusive economic
growth

3.2

Alignment to the IDP Alignment
to
IDP
Objectives
Programme
1.3 Increased Jobs and Inclusive
economic
Investment
within
the development and growth
Cape Town economy
programme

Alignment to Programmes

Inclusive economic development and growth programme.


EPWP is a Key Operating Indicator (KOI) and impacts on every Directorate. Line
departments are required to reorient their existing line functioning budgets to
ensure that labour intensive methodologies are applied to increase the number
of work opportunities per project.
The KOI focus on the number of work opportunities created as well as the
number of Full Time Equivalents (FTE) opportunities created. FTEs are directly
linked to the duration of a work opportunity.



3.3

Alignment to City Trends/ Outcomes
KEY PERFORMANCE INDICATORS

LED1.21 Number of work opportunities created through
Public Employment Programmes (incl. EPWP, CWP and
other related employment programmes)
(to replace 1.E on CSC?)

3.4

INDICATOR TYPE
Output

Link to Budget

Refer to 6.5.

12

4. PERFORMANCE PROGRESS AND OUTCOMES
4.1 Past year’s performance




34 306 Work Opportunities created with significant social benefits through the
implementation of more than 534 projects and more than R350 million.
The following projects contributed to participants receiving permanent /
contract work within and outside the City of Cape Town:
Increased focus in duration and skills development with key programmes such
as:
o Kader Asmal Skills programme (Environment and Costal Management)
o Kadar Asmal Integrated/Interdepartmental Catchment Management
programme- learners entering into training programme focusing on the
Green Economy
o Skills Development training of semi skills worker Artisan Assistants, working in
Water & Sanitation Department;
o Women at work Skills programme;
o Partnerships with the Provincial Government and Private Sector in the ICT
and BPO sector yielding of training opportunities;
o Cape Skills & Employment Accelerator Enterprise and Investment Cape
Skills & Em-ployment Accelerator - Enterprise and Investment (EOAM);
o Public Participation Fieldworkers implemented by PPU within Urban
Management
o Traffic Wardens (Pointsmen) Traffic Services – Safety and Security.
o Park Buddies – Recreation & Parks
o READI CT: Youth Ambassadors – SDECD
o Business Hub Service Expansion - Enterprise and Investment
o LE Auxiliary Expansion Programme – Safety & Security
o Rapid Response Programme ALEOs - Safety & Security
o Entrepreneurship Trainee – EPWP & UWC

4.2 Areas of Business Improvement






Improvement of the EPWP worker payroll management process and systems to
minimise the risk of non-payment of EPWP workers.
Further streamline EPWP reporting and audit compliance within implementing
directorates in order to comply with the Auditor General’s standards.
Streamlining and automation of the financial monitoring and reporting; and
Reduce the administrative requirements linked to the implementation of
projects.
Improve the Jobseekers Database’s customer experience (public and line
departments) to create an enabling environment for an efficient central
13






randomisation process, with a universal database that will be use by all sectors.
This includes an online registration page for jobseekers and staged SMS
communication. The jobseeker improvements will also include a dedicated
EPWP contact number that the jobseekers can call back.
Updating of the EPWP Project Initiation Template to ease planning and
reporting;
To improve partnerships with the private sector in skilling and creating
employment opportunities,
To influence project structuring in all sectors that will create work opportunities,
To develop a career pathing for EPWP opportunities

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (key stakeholders of the plan)
Partners / Stakeholders
Internal

Roles and Responsibilities
External


Implementation of designated approved
projects
 Report EPWP Performance
 Manage the implementation of the Policy
on the Management of the jobseeker
database (Jobseekers Policy)

Line
Departments
Area
Management
(including
Subcouncils)

 Administer employment contracting and
payment of EPWP workers
 Payroll Administration
 Lead Skills Development Strategies
 Lead Trade Union Engagements

Human
Resources and
Payroll




Enterprise and
Investment
Other Spheres of
Government





Private Sector




Lead the Workforce Development Strategy
Chair the EPWP Skills Development Work
stream
Grant Funding
Oversight and reporting
Partnerships on skills development
programmes/projects
Oversight and reporting
funding

6. RESOURCES (STAFF AND FINANCIAL)
6.1 Staff
The EPWP & CWP Department has an approved organisational structure with a
budget head count of 27 permanent positions.
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6.1.1Department organogram
Total Staff
Number of Positions filled
Number of vacancy
Percentage compliance/adherence
to EE standards

29
26
3
100%

Manager EPWP

Head: Coordination (3)

Head: Projects &
Support (9)

Head: Public
Employment & Skills
Development (5)

Head: Monitoring &
Reporting (11)

Centralisation (0)
Seconded staff

6.2 Lead and Contributing Directorate/Department
EPWP & CWP is a Lead Department and is responsible for ensuring the Corporate
job and skills creation targets are achieved by all implementing directorates. This
includes developing controls in line with the City’s Performance Management
Policy Framework and monitoring the effectiveness of these controls. The contact
person is the (Manager: EPWP).
6.3 Outsource Services
No services are outsourced by the Department.
6.4 Public Participation Plan
Participation Level or City Wide (all areas)
Approach
Informing the public by City wide

Sub council
specific
All

or

Area
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Participation Level or City Wide (all areas)
Approach
providing information to
help them understand
the issues, options, and
solutions
Consulting
with
the City wide
public to obtain their
feedback
on
alternatives or decisions
Involving the public to City wide
ensure their concerns
are
considered
particularly
in
the
development of projects
/programmes
within
their local area and to
identify their preferred
solution
Empowering the public City wide
by
placing
final
decision-making
authority in their hands,
where so required.

Sub council
specific

or

Area

All

All

All

6.5 Financial Information
Financial Information: Revenue: Future
Department

EPWP &
CDW
EPWP &
CDW

NT Item

Transfers and subsidies
Transfers & subsidies
capital NT & PT

Budget
Year + 1
2021
R'
44 772 000

Budget Year
+2
2022
R'
49 772 000

Budget Year +
3
2023
R'
TBC

-

-

42 406 000.00

2022/2023FY DRAFT GRANT ALLOCATION PROJECTS
DRAFT: 2022/2023 GRANT ALLOCATION – R42 406 000
Department
Item Description
WBS Element
PDB FY2223
Kader Asmal
Environmental Integrated/
Management Interdepartmental
GPX.0000987-F1
R18 214 553.63
Environmental Kader Asmal Skills
GPX.0000984-F1
R 7 278 138.07
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Department
Management

EPWP & CDW
EPWP & CDW
EPWP & CDW

DRAFT: 2022/2023 GRANT ALLOCATION – R42 406 000
Item Description
WBS Element
PDB FY2223
Program
R25 492 691.70
EPWP Data Centre:
Data Capturing
Project
GPX.0002683-F1
R 3 196 025.50
Furniture: Additional
FY23
CPX.0025833-F1
R50 000.00
IT Equipment:
Additional FY23
CPX.0025824-F1
R887 205.65
R4 133 231.15

Water &
Sanitation
Services

ISBS Janitorial Services

OPEX Only

OPEX related cost

R12 780 077.15
R 12 780 077.15
R 42 406 000.00
R 41 468 794,35

CAPEX only

CAPEX related cost

R 937 205,65

GPX.0001616-F1

Expenditure:
Department

EPWP & CDW
EPWP & CDW
EPWP & CDW
EPWP & CDW
EPWP & CDW

Cost elements (NT
Item)

Budget Year
2021

Budget Year
2022

Employee
related
cost
Depreciation & asset
Other materials
Contracted services
Other expenditure

51 639
747.62
667 935.02
924 924.05
375 947.23
5 651 761.77

53 120
265.73
894 773.35
927 882.57
357 464.99
5 113 606.27

Budget Year
2023
R'
44 748 542.84
895 293.30
1 064 273.88
583 660.26
4 955 738.58

6.6 Major Projects Aligned to PPPM (IDP Linkage)
CAPEX = (IT related equipment & Furniture) R937 205,65.
OPEX = R13 million funding on skills projects
7. RISK ASSESSMENT
Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
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addressed and managed on a day to day basis in accordance with the City’s
approved IRM Policy and IRM Framework.
Risk Registers are utilised as a management tool in order to manage identified risks
of the Directorate. The risks identified and rated equal to or above the Council,
approved risk acceptance level will be reported to the Executive Management
Team (EMT).
7.1 Revenue risks
None
8. KEY PERFORMANCE INDICATORS OF THE DEPARTMENTAL SDBIP

SFA & Objectives

Inclusive
economic
growth
&
1.3 Increased
Jobs and
Investment
within the Cape
Town economy
SFA 1
Opportunity City

Indicator
Work opportunities
created through Public
Employment
Programmes (Number)
Facilitated Number of
Full-Time Equivalent
(FTE) opportunities
created as per
Departmental Project
Plans (City-wide)
Number of Public
Employment & Skills
Development (PE&SD)
projects implemented
Percentage of indirect
reported work
opportunities verified
Expenditure on the
EPWP Integrated Grant
Percentage
participation of
designated groups
(60% Women)
facilitated
Percentage
participation of
designated groups
(55% Youth) facilitated
Number of databases
incorporated into the
Jobseekers database

Baseline
2021/22

Quarter 1
Sep 2022

QUARTERLY TARGETS
Quarter 2
Quarter 3
Dec 2022
Mar 2023

Quarter 4
Jun 2023

34 306

7 500

15 000

22 500

25 000

10 379

1 110

2 590

4 440

7 400

19

3

5

8

10

100%

90%

95%

100%

100%

100%

25%

50%

75%

100%

61%

60%

60%

60%

60%

58%

55%

55%

55%

55%

1

0

0

1

1
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9. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.
Name
Manager

Signature

Date

Ziyanda
Ngqangweni

Acting

Executive

Rustim Keraan

Director

10. APPENDICES:
Annexure C: 2022/2023 Department SDBIP Scorecard template
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