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Foreword by the Executive Mayor

The Service Delivery and Budget Implementation Plan is one of the most important tools we have to turn vision into
action. It is the bridge between our five-year Integrated Development Plan, our annual budget, and the projects and
programmes that residents experience in their communities every day.

It ensures that our priorities remain firmly aligned with our
resources, while providing a clear framework to measure
progress, strengthen accountability and demonstrate
responsible stewardship of public funds.

In the final year of this term of office, this SDBIP carries
particular significance. Almost five years ago, we set out
with an ambitious vision of building a city of hope for all
who live here. Today, many of the major projects made
possible by our record-breaking infrastructure investments
are taking shape across Cape Town, while others are nearing
completion. This critical work across water and sanitation,
electricity, publictransportand housing is becoming
increasingly visible in communities across our city.

This momentum matters. The progress we have built over
the course of this term provides a strong foundation, not
only for concluding the term successfully, but for preparing
Cape Town for the opportunities and challenges that lie
ahead. Long-term infrastructure cannot be delivered
overnight. It requires careful planning, disciplined
implementation and consistent investment over many years
The SDBIP plays a vital role in ensuring that every project
remains focused on delivering measurable outcomes that
improve the daily lives of residents.

Equally important is the culture of accountability that
underpins this plan. The City of Cape Town has earned
the trust of residents by maintaining high standards of
governance, transparency and financial management.
The SDBIP strengthens that commitment by setting clear
performance targets, monitoring delivery throughout the
year and ensuring that every department remains focused
on achieving the outcomes that matter most.

2 City of Cape Town

Our ambition extends beyond delivering services. We are
creating the conditions for economic growth, expanding
opportunities for more people, supporting those most

in need and building a city that is more resilient, more
inclusive and better prepared for the future.

As we approach the end of this term, we remain firmly
focused on maintaining the momentum that has brought
us this far. Every project completed, every service improved
and every opportunity created enables us to build South
Africa's one city that works. In doing so, we are not only
building a better Cape Town - we are showing what is
possible in our country when good governance, long-term
planning and accountable delivery come together in service

/%//L}

& Geordin Hill-Lewis

Executive Mayor




Message from the City Manager

The City of Cape Town's ("City's") Integrated Development Plan 2022-2027 (“IDP") sets out our vision of building a
city of hope for all - a prosperous, inclusive and healthy city where people can see their hopes of a better future for
themselves, their children and their communities become a reality.

As we enter the 2026/27 financial year, we also enter the
final year of implementation of this five-year IDP. This
marks an important milestone, as it represents the final
opportunity to fulfil our original promise. It also provides
us with an opportunity to reflect on the progress we have
made to date, the lessons we have learnt on the journey
and the impact we have achieved and have delivered for
the residents of Cape Town.

It also challenges us to finish this term of office with a
continued dedication to service excellence and to provide
a solid baseline for the next IDP.

This Service Delivery and Budget Implementation Plan
("SDBIP") translates the City's vision into measurable
actions and outcomes for the 2026/27 financial year. It is
the instrument through which we give practical effect to
our commitments and ensure that public resources are
directed towards the priorities that matter most to our
residents, investors and stakeholders.

This SDBIP is built around the City's six priorities of
Economic growth; Basic services; Safety; Housing;
Public space, environment and amenities; and Transport,
supported by the foundations of A resilient city; A more
spatially integrated and inclusive city; and A capable and
collaborative city government. Together, these priorities
and foundations provide the roadmap for building a
thriving, inclusive and dynamic city.

In this concluding year, we will continue to invest in critical
infrastructure, reliable basic services, energy security,
affordable housing, public transport, community safety
and environmental sustainability. Remaining committed
to creating the conditions for economic growth and job
creation, while providing meaningful support to our most
vulnerable residents, will ensure sustainability for our city.

To every City employee, | encourage you to live the City
values and remain true to the vision of the IDP during

this final year of its implementation. Every programme
delivered, every project completed, every service request
resolved and every interaction with a resident contributes
to building a city of hope. The success of this plan depends
notonly on strategies and budgets, but on the dedication,
professionalism and integrity with which each of us serves.

As we conclude this IDP cycle, let us continue to make a
meaningful difference in the lives of our residents. Let us
remain focused on delivering results, improving dignity,
creating opportunities and strengthening trust in the
City administration.

Together, we will continue to fulfil the promises,
undertakings and commitments contained in this SDBIP
and ensure that public funds are stewarded responsibly
for the benefit of all who call Cape Town home.

A oeoes

Lungelo Mbandazayo
City Manager
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1. Introduction

The City of Cape Town is shaping its future with a clear
strategic vision, outlined in its five-year Integrated
Development Plan (IDP). To bring the IDP to life, the
Service Delivery and Budget Implementation Plan (SDBIP)
translates the City's priorities into action, ensuring

its budget is effectively utilised. Through extensive
consultation with stakeholders and residents, the City
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has identified six key priorities: Economic growth; Basic
services; Safety; Housing; Public space, environmentand
amenities; and Transport. These priorities are supported
by three foundational pillars: A resilient city; A more
spatially integrated and inclusive city; and A capable and
collaborative city government. Each of the 16 objectives
in the plan is linked to these priorities and foundations,
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driving meaningful initiatives and programmes. The
SDBIP functions as a structured roadmap, with its top
layer - known as the City's corporate scorecard - defining
measurable performance indicators and service delivery
targets. These objectives are assigned to top management,
ensuring accountability and progress tracking throughout
the financial year (from 1 July 2026 to 30 June 2027).

At its core, the City's SDBIP aims to expand opportunities
for residents by creating an enabling environment for
economic growth and jobs, and providing critical support
to those in need. By implementing these objectives, the
City of Cape Town is working towards a thriving, inclusive,
and dynamic future in building the city of hope.
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2. Legislative imperative

Section 53(1)(c)(ii) of the Local Government: Municipal
Finance Management Act (MFMA) defines the SDBIP as a
detailed plan approved by the mayor of a municipality for
implementing municipal service delivery and the annual
municipal budget.

In terms of the MFMA, the SDBIP must indicate:

8 City of Cape Town

(a) monthly projections of:
(i) revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators
for each quarter; and
(c) other prescribed matters.

The financial and non-financial performance objectives for
municipal entities are submitted to the parent municipality
in terms of section 93B(b) of the Municipal Systems Act
(MSA) and section 87(5)(d) of the MFMA.
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3. Purpose

The purpose of this book is to provide a background on the
role of the SDBIP, and to explain the relationship between
service delivery and budget implementation on the one
hand and relevant legislative policies and prescripts

on the other.

10 City of Cape Town

The document is aimed at the general publicand
councillors. The corporate SDBIP is the strategic measure
against which the City will be held accountable over the
remaining years of the five-year IDP cycle. To this end, it is
linked to senior managers' performance agreements. The
plan facilitates oversight over the municipality's financial
and non-financial performance. It allows the City Manager



to monitor the performance of executive directors; it enables
the Executive Mayor or Council to monitor the performance
of the City Manager; and it lets the community monitor the
performance of the municipality as a whole.

The IDP objectives are the foundation of the corporate,
directorate and departmental SDBIPs, as well as the entities’
achievements for the financial year. The SDBIP planning
process undertaken at directorate and departmental level
yields a business plan and a scorecard, which include
indicators, targets and resource allocation (budgets) for
these various City environments. Resources are allocated at a
corporate level, pulled through to the SDBIP and budget, and
underpinned by programmes and projects.

The targets for 2026/27 are elaborated on under the quarterly
targets set in the annual corporate scorecard. Definitions

are also provided to broaden readers’ understanding of

the indicators.

The corporate SDBIP consists of the following components:

e The 2026/27 corporate scorecard

e The 2026/27 MFMA Circular 88 (C88) output and
compliance scorecard

e The 2026/27 municipal entities’ scorecards:

- CapeTown Stadium (CTS) and Cape Town
International Convention Centre (CTICC)
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The scorecards reflect the measurable key performance
indicators, quarterly and annual targets, and relevant
budget information.

The three-year capital budget is broken down into the
priorities of the IDP, which represent the first level of linkage
between the IDP and the budget. While too detailed to

be included in this report, further levels of linkage are
elaborated on in the directorate and departmental business
plans. The projected monthly cash flow is broken down into
revenue by source and expenditure by directorate (vote).

The capital budget allocations per area, subcouncil and
ward are presented in the following way in the book:

e Annexure AT-Ward and suburb detail

e Annexure A2 - Capital budget allocations per area,
subcouncil and ward

As such, the City's SDBIP complies with National Treasury's
publishing requirements.

3. Purpose 11
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4. Link to the IDP and the budget
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The City's five-year implementation plan is informed by 16 objectives. The diagram below indicates how the strategic plan is
translated into the implementation plan. The 16 objectives describe what success looks like in realising the vision of a city of hope.
The programmes and initiatives/ projects under each of these objectives are the ways in which the City intends to contribute towards

these objectives. 22
The following diagram shows the structure of the implementation plan, and how it is aligned for implementation: SE
3 . 2
= City of Cape Town vision Clty 2
=S >
of hope =
]
= Economic -
S rowth g
= Three top-tier priorities 9 Basic 2
o Safety . =
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The IDP strategic plan, comprising priorities and foundations that all support the vision
of creating a city of hope

TRANSLATED INTO 16 OBJECTIVES IMPLEMENTATION PLAN

City scorecards

Figure 1: Structure of the IDP implementation plan

.- g 5 o 1A
FOUNDATION . OBJECTIVE . PROGRAMME . PROJECT

PRIORITY/

—

Three-year
capital plan

Note that the programmes, projects and initiatives contained in the implementation plan are those that are of key significance in
achieving the objectives of this five-year plan. This IDP does not list all of the City's mandated duties. However, ordinary, day-to-day
activities, programmes and projects arising from the City's mandated duties will still be linked to the budget via the IDP's objectives.

Revenue and expenditure
projections

4. Link to the IDP and the budget 13
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The City's 16 objectives linked to its priorities and foundations are as follows:

ECONOMIC GROWTH

OBJECTIVE 1: Increased jobs and investment in the Cape Town economy

BASIC SERVICES

OBJECTIVE 2: Improved access to quality and reliable basic services
OBJECTIVE 3: End load-shedding in Cape Town over time
OBJECTIVE 4: Well-managed and modernised infrastructure to support economic growth

SAFETY

OBJECTIVE 5: Effective law enforcement to make communities safer
OBJECTIVE 6: Strengthen partnerships for safer communities

HOUSING

OBJECTIVE 7: Increased supply of affordable, well-located homes
OBJECTIVE 8: Safer, better-quality homes in informal settlements and backyards over time

PUBLIC SPACE, ENVIRONMENT AND AMENITIES

OBJECTIVE 9: Healthy and sustainable environment
OBJECTIVE 10: Clean and healthy waterways and beaches
OBJECTIVE 11: Quality and safe parks and recreation facilities supported by community partnerships

TRANSPORT

OBJECTIVE 12: A sustainable transport system that is integrated, efficient and provides safe and affordable
travel options for all
OBJECTIVE 13: Safe and quality roads for pedestrians, cyclists and vehicles

OBJECTIVE 14: ARESILIENT CITY

OBJECTIVE 15: A MORE SPATIALLY INTEGRATED AND INCLUSIVE CITY

OBJECTIVE 16: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

5. Priorities 15
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The City uses performance management to drive
improvements and translate its vision and strategies

into actions. As this is an iterative process, performance
management is also used to determine whether City
actions are leading to the intended outcomes as articulated
in its strategic vision and objectives. The performance
management system equips leaders, managers, workers
and stakeholders with techniques for regularly planning,

16 City of Cape Town
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continuously monitoring and periodically measuring,
reviewing, reporting and evaluating the performance

of the City. Key performance indicators are developed

and targets are set to measure the economy, efficiency

and effectiveness of service delivery. It is against these
measures that the community can monitor the municipality
and hold it accountable. The system also provides a
mechanism for managing expectations.

\
\

\

\

|

:.é?ia!: LT

6. The performance management system

A\
\

\

\



The performance management system used in the City

is much wider and more robust than what is depicted in

the corporate scorecard. The corporate scorecard can only
include indicators for outcomes which are solely the City's
responsibility to deliver on. Medium- to long-term outcomes
are realised by a combination of efforts that includes many
stakeholders and, therefore, predominantly not in the City's
‘area of control’, but in the City's ‘area of concern’. These
medium- to long-term outcomes and impacts do not feature
as part of the corporate scorecard but are monitored as
trends. In addition, the corporate scorecard can only include
indicators that are supported by data that are owned and

Figure 2: The City's performance management cycle and process

Internal Audit

Audit and Performance
Committee
Auditor-General

Municipal Public Accounts
Committee (MPAC)

AUDITING AND
OVERSIGHT
OF PERFORMANCE

v Anintegrated annual report
to the relevant Council
committees and to the
community for comment

Quarterly reports ata
corporate, directorate and
departmental level to the
relevant Council committees
Performance assessment
results of section

57 appointees to

Council annually

PLANNING
PERFORMANCE

REPORTING
PERFORMANCE

managed by the City and can be audited. Stats SA data are
based on a very high degree of estimates and assumptions
that are not supported by sufficient, reliable physical
evidence at transactional level. However, it is accepted by
National Treasury and the Auditor-General for reporting on
legislative indicators, such as Circular 88.

The City of Cape Town tracks a range of trends, such as the
rate of unemployment and foreign direct investments. These
are notincluded on the scorecard as they are not the sole
responsibility of the City, but are tracked within the broader
monitoring and evaluation system.

Develop IDP priorities

Develop strategic
objectives

Develop key performance
indicators and set targets

Cascade the objectives,
indicators and targets
throughout the municipality

MONITORING,
MEASURING,
EVALUATING AND
REVIEWING
PERFORMANCE

Collect, collate and analyse
performance data

Evaluate planned targets
against actual achievements
Determine the reason for
the variance

Provide remedial action
Review of strategic
objectives, indicators

and targets for major
organisational and

budget changes
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6.1 PLANNING PERFORMANCE

By planning its performance, the City ensures that a clear
strategic direction is set and maintained.

Planning is informed by community feedback, which
is obtained in line with relevant legislation and
approved policy. Community involvement helps

the City identify its service delivery priorities.

The performance planning cycle delivers a five-year,
annually reviewed IDP (including a corporate scorecard
with definitions), an annual SDBIP at corporate,
directorate and departmental level, performance
indicator measurement sheets, section 57 performance
plans, and individual performance assessments.

At the planning stage, the City determines priorities,
objectives, performance indicators and targets, which are

all interlinked. Indicators measure the extent to which
objectives are being achieved, and must reflect performance
in relation to outcomes, outputs and inputs. National
general indicators must also be included, and until auditable
and cost-effective systems are in place to measure these,
proxy indicators are used. Indicators must be measurable,
relevant, objective and precise. Indicators that appear on
the corporate scorecard are described in the performance
indicator measurement sheets. These sheets also include

City of €ape Town

a description of the system supporting the indicators, the
source data, and stakeholders' roles and responsibilities.

Targets, in turn, set the level of performance
to be achieved within a defined period.

The products of the planning cycle - the IDP, SDBIPs,
performance plans, etc. - tie in with one another

to ensure top-to-bottom implementation. IDP
objectives and performance indicators, for instance,
cascade into the directorate and departmental
SDBIPs, as well as into the performance plans of

the City Manager and section 57 appointees.

The final, measurable performance indicators for
2026/27 were approved by the Executive Mayor on
27 July 2026 as part of the corporate SDBIP.

6.2 MONITORING, MEASURING,
EVALUATING AND REVIEWING
PERFORMANCE

Performance measurement and evaluation is the ongoing
process to collect, collate and analyse organisational
performance data in order to determine whether the City
has met, exceeded or missed its planned targets. This takes
place on a quarterly and an annual basis.




Performance evaluation results are discussed at regular
management meetings to establish:

e Yearto-date performance progress and reasons
forvariances for both under- or overperformance.

e Remedial action (effective methods of correction
orenhancement), if any, which needs to be taken
to achieve the agreed performance targets.

A date forimplementation and a responsible person will

be identified. Finally, indicators and targets may be reviewed
if changing circumstances so require, and in accordance with

a prescribed process. In general, however, reviews are limited
to major organisational changes and budget adjustments.

6.3 REPORTING PERFORMANCE

Actual achievement of the targets set for the City's objectives
is reported on a quarterly basis, where appropriate. These
reports, in turn, serve as the basis for quarterly and annual
performance reports.

Quarterly performance reports are produced at corporate,
directorate and departmental level, for submission to the
relevant Council committees.

The Integrated Annual Report is reviewed by the Auditor-
General and submitted to the relevant Council committees,
the Municipal Public Accounts Committee and the broad
community for comment.

6.4 AUDITING AND OVERSIGHT
PERFORMANCE

Internal Audit and the Audit Committee (including

the Performance Management Committee) review the
Organisational Performance Management (OPM) system for
functionality, performance information and compliance. The
Auditor-General performs an annual audit on the Integrated
Annual Report and expresses an audit opinion on the financial
and non-financial information. The Municipal Public Accounts
Committee (MPAC) reviews the Integrated Annual Report and
provides oversight.
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7. City scorecards
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The City scorecards present a high-level service delivery
breakdown for the entire administration and its
municipal entities.

The priorities are broken down into IDP objectives, which
are further broken down into programmes and projects.

7.1 2026/27 ONE-YEAR CORPORATE,
MFMA C88 AND THE MUNICIPAL
ENTITIES" SCORECARDS

The following information is tabulated in the annual
scorecards, in this particular order:

®  Priority

e IDP objective

e Key performance indicator (KPI)
e Audited baseline 2023/24

e Audited baseline 2024/25

e Quarterly targets 2026/27

The City and its municipal entities are held accountable
against the quarterly corporate targets.

Service delivery targets and performance indicators
in the corporate scorecard cascade into the scorecards
of directorates, departments and executive directors
(section 57 employees), which are used for internal
monitoring of the organisation.

7.2 INDICATOR DEFINITIONS FOR THE
2026/27 ONE-YEAR CORPORATE, MFMA
C88 AND THE MUNICIPAL ENTITIES'
SCORECARDS

Indicator definitions, and the standard, norm or benchmark
of indicators are provided to clarify and contextualise
measurements. In terms of Municipal Finance Management
Act Circular 88, issued 30 November 2017, section 2.8 and
addendum 5 of 2023, section 4.2, prescribe the integration
of Circular 88 indicators into the strategic planning
documents of the municipality. Furthermore it aligns to the
emerging risk issued by the Auditor-General's requirement
during the 2022/23 audit.

Note: Amendments are bold and deletions are strikethrough,
which were approved by Council via the 2026/27 IDP process.

7. City scorecards 21
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7.3 2026/27 ONE-YEAR CORPORATE SCORECARD

PRIORITY: ECONOMIC GROWTH

Let's make Cape Town the easiest place to do business and create jobs in Africa
Objective 1: Increased jobs and investment in the Cape Town economy

BASELINE | BASELINE TARGET
- RESPONSIBLE

KEY PERFORMANCE INDICATOR
202324 | 2024/25 QUA1RTER QUAZRTER QUA?I,?TER QUAZI:TER DIRECTORATE

1.A Average number of days taken to
process building plan applications of 22,81 22,11 25 25 25 25
less than 500 square metres (HS2.22)

Spatial Planning
and Environment

1.B Average number of days taken to
process building applications of 500 4,53 35,28 35 35 35 35
square metres or more (LED3.13)

Spatial Planning
and Environment

1.C Percentage of revenue clearance
certificates issued within 10 working
days from time of completed application
received (LED3.21)

o Com “F.E erectrictyservices . | g + | a e | | g : | a 1 ‘

standard-timeframes{%)

1.E Council-approved trading plans
developed or revised for informal 7 8 A/T? A/T? A/T? 8 Economic Growth
trading (number)

Removedt Removedt Removedt Removedt Removedt Removedt Resili

1.G Number of work opportunities
created through publicemployment

99,87% 99,86% 93% 93% 93% 93% Finance

programmes (incl. EPWP, CWP and 43962 40053 | 7500 | 12500 = 22500 30000 Corporate
Services
other related employment programmes)
(LED1.21)
1.H Average time taken to finalise .
informal trading permits (LED3.12) 41,2 28,72 24 24 24 24 Economic Growth
Let's get the basics right as the foundation of a healthy and prosperous city e
Objective 2: Improved access to quality and reliable basic services
BASELINE  BASELINE TARGET
KEY PERFORMANCE INDICATOR Q Q Q Q RESPONSIBLE
T . UA1RTER UAzRTER UA:TER UA:TER DIRECTORATE

2.ATaps provided in informal Water and
settlements (number) (NKPI) el L oy S ot it Sanitation
2.BToilets provided in informal Waterand
settlements (number) (NKPI) 6486 2670 1000 2000 3000 4500 Sanitation
2.C Percentage of recognised informal Urban Waste
settlements receiving basic waste 99,84% 0% 99% 99% 99% 99%

: Management
removal services (ENV3.11)
2.D Subsidised electricity connections 1578 758 375 750 1125 1500 Encray

installed (number) (NKPI)

22 City of Cape Town
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£
=
3 E
2.E Capacity of additional approved @
(grid-tied) alternative energy sources =
(small-scale embedded generation =
(SSEG)) - Megavolt-ampere (MVA) 28,76 MVA New 5MVA 10 MVA 15 MVA 20 MVA Energy
tnstalted-capacity-ofapproved-
-
. £E442)
2.F Percentage of valid customer B
applications for new electricity 72 80% 719% 80% 80% 80% 80% S E
connections processed in terms of ! ! -
municipal service standards (EE1.13) 5
o
2
a
3.ALoad-shedding level variance (%) 20,42% 24% 16% 16% 16% 16% Energy
£
)
3 2
nsiine
S E
= o
v D
- =
4.A Sewer reticulation pipeline replaced 96,863 17413 10000 40000 75000 100000 Water and =
(metres) Sanitation

4.B Percentage of drinking water

samples complying to SANS24T(WSAT) g9 9 g9 99, 999, 99% 99% 99% Waterand E
4B-Compliance with-drinking-water Sanitation 5
qrratitystandardst%) S
4C Tot.al augmented water capacity in 4283 4891 AT AT AT 90 Water a.nd S
megalitres per day Sanitation
4.D Valid applications for residential Water and
water services closed within the 90,41% 87,61% 80% 80% 80% 85% Sanitation
response standard (%) (NKPI) _
4.E Valid applications for residential Water and g;i;-
sewerage services closed within the 90,41% 87,61% 80% 80% 80% 85% Sanitation g =l
response standard (%) (NKPI) ]
4.F Service requests for non-collection Urban Waste
of refuse resolved within three working 61,06% 78,86% 96% 96% 96% 96% Management
days (%) (NKPI) 9 e
%
S (%}
g5
D =
o s
:
>
2
g
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5.A D.rone f!ights used for safety and 2835 3653 750 1800 2750 3500 Safety gnd
security activities (number) Security
5.!3 Roadblocks focused on drinking and 860 854 175 350 425 700 Safety gnd
driving offences (number) Security
5.C Closed-Circuit television (CCTV) Safety and
detected incidents relayed to 43457 58392 10000 20000 30000 40000 ya
Security

responders (number)

[reee]
218 146

6.A New auxiliary law enforcement Safety and
’ 0 0 0 150 )
volunteers recruited (number) Security
6.B Client satisfaction survey for Safety and
neighbourhood watch support 96,55% 100% 96% 96% 96% 96% Secgrity

programme (%)

7.AWell-located land parcels released to

D ) )
8

the private sector for affordable housing 5 1 AIT? AIT? AT? Human

Settlements
(number)
7.B Human settlement Top structures Human
(houses) provided per housing 1854 2310 257 737 1409 2200

Settlements
programme (number)
7.C Fprmal housing serviced sites 1627 873 0 1000 2000 3200 Human
provided (number) Settlements
7.D Hectares of land acquired for human Human
settlements in the municipal area 165,85 68,89 AIT? AIT? AIT? 16

Settlements
(HS1.13)
7.E Number of title deeds registered to Human
beneficiaries (H$1.22) 4815 2264 350 600 1200 2400 Settlements
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Objective 8: Safer, better quality homes in informal settlements and backyards over time

BASELINE  BASELINE TARGET
KEY PERFORMANCE INDICATOR
202324 2024/25 QUARTER QUARTER QUARTER QUARTER
1 2 3 4
8.A Informal settlement sites serviced 1124 354 100 800 1200 2400

(number)

PRIORITY: PUBLIC SPACE, ENVIRONMENT AND AMENITIES

Let's restore people’s pride in Cape Town by cleaning up our city's public spaces, streets and waterways
Objective 9: Healthy and sustainable environment

BASELINE  BASELINE TARGET
KEY PERFORMANCE INDICATOR

202324 2024/25 QUARTER  QUARTER QUARTER  QUARTER

1 2 3 4

9.A Percentage of biodiversity priority 0 0 5 5 . o
areas protected (ENVA.21) 65,27% 68,13% AT AIT AIT 65,8%
9.B Percentage of biodiversity priority 0 0 . p : o
areas within the municipality (ENV4.11) G 33,34% 1l &l &l B
9.C Severe/Moderate dehydration
in children under the age of five Y Y 5 5 ) 0
presenting at City health facilities with ZR L) i all &l =S
diarrhoea (%)
Objective 10: Clean and healthy waterways and beaches

BASELINE ~ BASELINE TARGET
KEY PERFORMANCE INDICATOR

202324 2024/25 QUA1RTER QUAZRTER QUA;?TER QUAI:QTER

10.A Percentage of coastline with

0 0 0 0 0 0
protection measures in place (ENV5.11) B G2 S0 G 627 S0

RESPONSIBLE
DIRECTORATE

Human
Settlements

Ih

RESPONSIBLE
DIRECTORATE

Spatial Planning
and Environment

Spatial Planning
and Environment

Community
Services and
Health

RESPONSIBLE
DIRECTORATE

Spatial Planning
and Environment

10.B Days in a year that Vleis are open 93.33% 92.03% AT AT AT 90% Wat‘era'nd
(%) Sanitation
Objective 11: Quality and safe parks and recreation facilities supported by community partnerships

BASELINE ~ BASELINE TARGET
KEY PERFORMANCE INDICATOR QUARTER  QUARTER QUARTER  QUARTER A

2023/24  2024/25 . ; ; s DIRECTORATE
11.ARecreation and Parks open spaces Community
mowed according to annual mowing 89,82% 96,98% AT? AIT? AT? 92% Services and
plan (%) Health
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PRIORITY: TRANSPORT

Let's improve urban mobility through safe, reliable and affordable public transport and well-maintained roads
Objective 12: A sustainable transport system that is integrated, efficient and provides safe and affordable travel
options forall

BASELINE  BASELINE TARGET

KEY PERFORMANCE INDICATOR
202324 2024/25 QUA:?TER QUAZRTER QUA:TER QUA‘:RTER

12.A Passengers transported for each
scheduled kilometre travelled by MyCiTi 1,05 1,06 1,04 1,04 1,04 1,04
buses (ratio)

12.B Passenger journeys travelled on

o 19335446 20022183 5050000 10100000 15150000 20200000
MyCiTi buses (number)

12.C Road corridors on which traffic
signal timing plans are updated 6 6 AT AlT? AT? 5
(number)

Objective 13: Safe and quality roads for pedestrians, cyclists and vehicles

BASELINE  BASELINE TARGET
KEY PERFORMANCE INDICATOR
202324 2024/25 QUARTER  QUARTER QUARTER  QUARTER
1 2 3 4
13'.A Surfaced road resurfaced 182,6 166,8 760 95 150 160
(kilometres)
13.B Number of potholes reported per 2715 24,59 19 28 37 56

10 kms of municipal road network

PRIORITY: ARESILIENT CITY

Let's build a resilient and climate-responsive city by reducing our vulnerability to shocks and stresses
Objective 14: A resilient city

BASELINE | BASELINE TARGET

KEY PERFORMANCE INDICATOR
202324 | 2024/25 QUA1RTER QUAZRTER QUA?I,?TER QUAZI:TER

14.A Public safety awareness and
preparedness sessions held in 616 582 135 280 415 550
communities (number)

14.B New Disaster Risk Management

volunteers recruited (number) [ L . Y v 7

14.C Stormwater cleaning budget spend

(%) 98% 95,10% 15% 30% 60% 90%
0
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RESPONSIBLE
DIRECTORATE

Urban Mobility
Urban Mobility

Urban Mobility

RESPONSIBLE
DIRECTORATE

Urban Mobility

Urban Mobility

RESPONSIBLE
DIRECTORATE

Safetyand
Security

Safety and
Security

Urban Mobility



PRIORITY: A MORE SPATIALLY INTEGRATED AND INCLUSIVE CITY

Let's build a spatially integrated city that supports equitable access and opportunity for all communities

Objective 15: A more spatially integrated and inclusive city

BASELINE ~ BASELINE
KEY PERFORMANCE INDICATOR

20324 2004125 AR
15.ALocal neighbourhood development
plans approved for mixed-use
development_(number) A 3 AT
approved-formixeduse devetopment
trurmber)

TARGET
QUARTER  QUARTER  QUARTER
2 3 4
AIT? AIT? 3

PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable and empowers

residents to contribute to decision making and improving Cape Town
Objective 16: A capable and collaborative city government

BASELINE | BASELINE

KEY PERFORMANCE INDICATOR

16.A Community satisfaction

2
Citywide survey (score 1-5) 21 28 i
. ) : High High High
b investment  investment  investment
agency ratin . i
g rating rating
Complete
100% of the
auditactions
Unqualified = Unqualified  within the
16.C Audit outcome (GG3.1) audit audit unique
opinion opinion  deadline set
as per the
AuditAction
Plan
16.D Total capital expenditure as a
percentage of total capital budget 90,3% 89,6% 19,5%
less contingencies (%) (Fv-+H
16.E Cash/cost coverage ratio (NKPI) 13141 1731 1471

(M3

TARGET

2023/24 2024/25 A1RTER QUAZRTER QUA3RTER

A/T?

High
investment
rating

Complete
100% of the
auditactions

within the

unique
deadline set
as per the
Audit Action
Plan 44,7%

44,7%

1,471

~\
((((

RESPONSIBLE
DIRECTORATE

Spatial Planning
and Environment

RESPONSIBLE
UA:TER DIRECTORATE

Future
A/T? 31 Planning and
Resilience
High High
investment  investment Finance
rating rating
Complete
100% of the
auditactions
withinthe  Unqualified
unique audit Finance
deadline set opinion
as per the
AuditAction
Plan 69%
69% 90% Finance
1,471 1,14:1 Finance
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PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable and empowers
residents to contribute to decision making and improving Cape Town

Objective 16: A capable and collaborative city government

BASELINE | BASELINE TARGET
| BASELINE | BASELINE RESPONSIBLE

KEY PERFORMANCE INDICATOR
2023/24 2024/25 QUA‘:!TER UAZRTER QUA:?TER QUA‘I:TER DIRECTORATE

16.F Net debtors to annual income

(NKP) 16,13% 15,16% 18,87% 18,87% 18,87% 20,34% Finance
16.G Debt (total borrowings) to total
operating revenue (NKPI)
reventetofinance-totatdebtTotat 12,23% 12,92% 23,38% 23,38% 23,38% 29,73% Finance
; e T :
revente {21
i (o int :
f@f bf@adbaﬁd fﬁﬂﬂeft" t\ 'ﬁstal ed Refﬂe 'ed1 Ref’ﬁﬂ‘ edW Remﬁ”ed1 Reme"edW Rem@‘ ed1 Reme ,ed1 Plaﬂﬁ'ﬂg aﬁd
X Resil
16.1 Employees from the employment
equity (EE) designated groups in the Future
auiyl 76% 76,84% 77% 77% 77% 77% Planning and
three highest levels of management Resilience
(%) (NKP1)
16.J Budget spent on implementation 101,39% 95.13% 12% 38% 70% 959 Corporate

of Workplace Skills Plan (%) (NKPI) Services (L)

16.K Percentage of official complaints
responded to through the municipal
complaint management system
(GG2.31)

Corporate

85,29% 87,13% 90% 90% 90% 90% ;
Services (L)

" Strikethrough: removal by Council
2A/T - Annual target
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2026/27 ONE-YEAR CORPORATE SCORECARD DEFINITIONS

All 2022-2027 approved corporate scorecard indicators are included for completeness. The 2026/27 amendments are in bold and

deletions are strikethrough.

PRIORITY OBJECTIVES

ECONOMIC GROWTH

1. INCREASED JOBS

AND INVESTMENT

INTHE CAPE TOWN
ECONOMY

KEY PERFORMANCE
INDICATOR

1.A Average number
of days taken to
process building
plan applications of
less than 500 square
metres (HS2.22)

1.B Average number

of days taken to process
building applications of
500 square metres or
more (LED3.13)

1.C Percentage of
revenue clearance
certificates issued
within 10 working days
from time of completed
application received
(LED3.21)

1.E Council-approved
trading plans
developed or revised
forinformal trading
(number)

DEFINITION

The indicator measures the number of days a building plan application to the
municipality takes to be processed, from the date of submission of all required
information to the date of communication of the initial adjudication results of that
application, on average, per application.

Measures of the time taken to process appeals of the initial decision, sometimes
expressed in relation to "amendment letters" or in terms of a “date of first refusal”,
are notincluded within the measurement. Each submission of a complete building
plan application starts a new processing cycle for the purpose of the indicator.

The indicator measures the number of days building plan applications of 500
square metres or more take to be processed, from the date of submission of all
required information to the date of communication of the initial adjudication
results of that application, on average, per application. Whether a large building
plan application is for commercial or residential purposes does not have a bearing
as the proxy of 500 square metres or more is used in this instance.

Measures of the time taken to process appeals of the initial decision, sometimes
expressed in relation to "amendment letters" or in terms of a “date of first refusal”,
are not included within the measurement. Each submission of a complete building
plan application starts a new processing cycle for the purpose of the indicator.

The percentage of revenue clearance certificates issued by the municipality within
10 working days of a completed submission.

Arevenue clearance certificate is issued by the relevant local municipality, and
reflects all of the debts collected on the property, including rates. The purpose of
this document is to prove that all the outstanding debt on the property has been
paid by the seller.

A completed submission refers to the point in time when all necessary information
has been supplied in relation to the certificate. The 10 days, in this instance, refer
to 10 working days, not days of the week.

Measures the number of Council-approved trading plans developed or revised for
informal trading. A trading plan demarcates trading areas within a particular ward
or precinct, thereby giving security of tenure to traders and allowing the City to
undertake necessary infrastructure upgrades to the facilities to enable dignified
and accessible trading opportunities. Trading plans undergo an extensive public
consultative process with all stakeholders in an area and they are deemed
completed when they are finally passed by full Council.
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PRIORITY OBJECTIVES

KEY PERFORMANCE
INDICATOR

1.G Number of

work opportunities
created through
publicemployment
programmes (incl.
EPWP, CWP and other
related employment
programmes) (LED1.21)

1.H Average time taken
to finalise informal
trading permits
(LED3.12)

DEFINITION

Simple count of the number of short-term work opportunities provided through
the municipality by public employment programmes such as the Expanded

Public Works Programme, Community Works Programme and other related
infrastructure initiatives. EPWP is a nationwide programme covering all spheres of
governmentand SOEs. EPWP projects employ workers on a temporary or ongoing
basis with government, contractors, or other non-governmental organisations
under the Ministerial Conditions of Employment for the EPWP or learnership
employment conditions. The CWP was established to provide an employment
safety net to eligible members of target communities by offering them a minimum
number of regular days of work each month. The programme targets unemployed
and underemployed people. The stipends participants receive supplement their
existing livelihood means and provide them with a basic level of income security.
The indicator tracks the number of unique work opportunities generated within
the quarter, regardless of the duration.

The indicator measures the average amount of time (taken in days) to finalise
informal trading permits within a municipality from the point of complete application
to the point of adjudication. An informal trading permitis a permission provided
by the municipality to small-scale businesses with limited trading intentions

to operate under certain conditions, usually in terms of a by-law, policy or plan
governing informal trading in the municipality.

City of Cape Town



PRIORITY OBJECTIVES

BASIC SERVICES

2. IMPROVED ACCESS
TO QUALITY AND
RELIABLE BASIC

SERVICES

KEY PERFORMANCE
INDICATOR

2.ATaps provided in
informal settlements
(number) (NKPI)

2.BToilets provided in
informal settlements
(number) (NKPI)

2.C Percentage of
recognised informal
settlements receiving
basic waste removal
services (ENV3.11)

2.D Subsidised
electricity connections
installed (number)
(NKPT)

2.E Capacity of
additional approved
(grid-tied) alternative
energy sources
(small-scale embedded
generation (SSEG))-
Megavolt-ampere (MVA)
tnstatted-capacity-of
approvedembedded
generatorsonthe
network{EE4-12)

2.F Percentage of valid
customer applications
for new electricity
connections processed
in terms of municipal
service standards
(EE1.13)

DEFINITION

Measures the number of taps provided in informal settlements during the period
under review. Some taps may, however, have been vandalised or removed after
provision. Proxy measure for NKPI per MSA Regulation 10(a).

Measures the number of toilets provided in informal settlements during the
period under review. Some toilets may, however, have been vandalised or
removed after provision. Proxy measure for NKPI per MSA Regulation 10(a).

The proportion of recognised informal settlements within the municipal area
which are receiving at least a basic standard of service for refuse collection and
cleaning services all weeks in the year. A "recognised informal settlement” refers
to any process whereby the municipality officially documents the existence of the
informal settlement and its obligations with regard to servicing its residents. This
excludes "known" settlements that may emerge in the course of the reporting

as a result of land invasions or on private property which the municipality is not
responsible for. If the informal settlement has not received a basic standard of
service in duration of more than one week, it should not be counted. Informal
settlements that have experienced delayed collection of more than a week, or
skipped weeks, are not considered to have received a basic standard of refuse
removal.

Measures the number of subsidised electricity connections installed per annum in
informal settlements, public rental stock backyard dwellings (pilot) and low-cost
housing. Proxy measure for NKPI per MSA Regulation 10(a).

Measures the total capacity of the additional approved (grid-tied) small-scale
embedded generation (SSEG) installations in the municipal distribution network
measured in Megavolt-ampere, during the reporting period. (SSEG refers to
alternative energy sources, predominantly solarand wind.)

otarcapacity o

This indicator measures the number of valid customer applications for new
electricity connections processed within the municipal standard timeframes

in relation to the total number of customer applications for new electricity
connections. A 'valid customer application’ for a new electricity connection refers
to an application for which a quote has been supplied and payment made by the
applicant, at which point the application becomes 'valid' regardless of whether
itis commercial or residential. An electricity connection processed refers to the
sequence of procedures between the point of payment for a valid application and
obtaining a final connection (end). This refers to procedures within the control

of the municipal administration only and excludes processes that sit with the
applicant. The indicator measures the percentage of all valid applications where
the time taken between the point of payment and the conclusion of the municipal
processes leading up to the customer final connection fall within municipal
standard timeframes, as differentiated per the relevant facilities and categories
of the applicant.
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3.A Load-shedding
level variance (%)

Load-shedding level variance measures the amount of additional energy
generated by the City and its contracted suppliers during load-shedding as
a percentage of the total demand reduction required by Eskom to keep the
network stable.

BASIC SERVICES

3. END LOAD-

SHEDDING IN

CAPETOWN

OVER TIME
4.A Sewer reticulation Measures the metres of sewer reticulation pipeline thatare replaced.
pipeline replaced
(metres)
4.B Percentage of The percentage of water samples measured that comply with the SANS 241
drinking water samples requirements over a 12-month period for the defined parameters. See the SANS
complying to SANS 241 241 requirements for a detailed breakdown of the various tests involved and the
(WS4.1) associated standard limits for application.
standards{%)
4.CTotal augmented Measures the augmented water production capacity brought online from New
water capacity in Water Programme schemes since the adoption of the Cape Town Water Strategy
megalitres per day in 2020 measured in megalitres per day (M€D) as a cumulative total.
4. WELL-MANAGED
AND MODERNISED 4.D Valid applications Measures the number of valid applications for residential water services closed
INFRASTRUCTURE TO for residential water within the standard days, expressed as a percentage of the total number of valid
SUPPORT ECONOMIC services closed within applications for residential water services received.
GROWTH the response standard Valid applications are residential/domestic applications where service notifications

(%) (NKPI)

4.E Valid applications
for residential
sewerage services
closed within the
response standard (%)
(NKPI)

4.F Service requests
for non-collection of
refuse resolved within
three working days (%)
(NKPI)

have been created for the water service and down-payment for the service has
been received. Proxy measure for NKPI per MSA Regulation 10(a).

Measures the number of valid applications for residential sewerage services closed
within the standard days, expressed as a percentage of the total number of valid
applications for residential sewerage services received.

Valid applications are residential/domestic applications where service notifications
have been created for the sewerage service and down-payment for the service has
been received. Proxy measure for NKPI per MSA Regulation 10(a).

Measures the number of non-collections for refuse removal, reported and closed
within three working days, expressed as a percentage.

32
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PRIORITY OBJECTIVES

N

>

SAFETY

5. EFFECTIVE LAW
ENFORCEMENTTO
MAKE COMMUNITIES
SAFER

6. STRENGTHEN
PARTNERSHIPS FOR
SAFER COMMUNITIES

KEY PERFORMANCE
INDICATOR

5.A Drone flights used
for safety and security
activities (number)

5.B Roadblocks
focused on drinking-
and-driving offences
(number)

5.C Closed-circuit
television (CCTV)
detected incidents
relayed to responders
(number)

6.A New auxiliary
law enforcement
volunteers recruited
(number)

6.B Client satisfaction
survey for
neighbourhood watch
support programme
(%)

DEFINITION

Measures the drone flights used for approved safety and security activities
through utilisation of partnerships and contracts, in which the drone technology
offers enhanced situational awareness and evidence gathering to the benefit of
community safety.

Seasonal (weather) constraints, as well as the unknown nature of S&S operations
will dictate different quarterly utilisation statistics.

Measures the number of roadblocks held with the focus on addressing drinking-
and-driving offences of motorists.

Measures the number of incidents detected on CCTV that were relayed to
responders. CCTV incidents monitored by the two CCTV centres require a response
in orderto deal with an incident. All incidents that require a response must be
relayed to the relevant department that can deal with the incident accordingly,

i.e. crime, traffic, by-law, fire, other. The number of incidents detected and relayed/
passed on to responders for attention.

Measures the number of new auxiliary law enforcement volunteers recruited.
Volunteers include law enforcement and support officers, in terms of the City's
Auxiliary Law Enforcement Policy.

Measures the percentage client satisfaction achieved, by means of a survey

after every community engagement, in respect of the main deliverables of the
neighbourhood watch support programme, i.e. (a) Crime prevention training; (b)
Patrol and crime prevention equipmentissued; (c) Guidance provided in respect of
Department of Community Safety (DoCS) accreditation; and (d) Guidance provided
in respect of crime prevention initiatives.

7. City scorecards
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PRIORITY OBJECTIVES

E

HOUSING

7. INCREASED SUPPLY
OF AFFORDABLE,
WELL-LOCATED
HOMES

8. SAFER, BETTER-
QUALITY HOMES
IN INFORMAL
SETTLEMENTS AND
BACKYARDS OVER
TIME

City of Cape Town

KEY PERFORMANCE
INDICATOR

7.AWell-located land
parcels released to
the private sector for
affordable housing
(number)

7.B Human settlement
top structure (houses)
provided (number) per
housing programme

7.C Formal housing
serviced sites provided
(number)

7.D Hectares of land
acquired for human
settlements in the
municipal area (HS1.13)

7.E Number of title
deeds registered to
beneficiaries (H51.22)

8.A Informal
settlement sites
serviced (number)

DEFINITION

Measures the number of well-located land parcels released to the private sector.
Land parcel refers to a single and finite immovable asset with a measurable extent.
Land parcel is confirmed as released through final award notification, allowing

the developer to commence with development. A land parcel is not necessarily
restricted to a singular erf but a developable parcel of land.

Measures the number of human settlement top structures provided per housing
programme. Top structures are defined as any built structure providing shelter

to a household in a human settlements development by means of any national
housing programme, where the main source of funding is the Human Settlements
Development Grant (HSDG) in terms of the Division of Revenue Act (DoRA) for such
purpose.

Definition of a human settlements opportunity per housing programme: A human
settlements opportunity is incremental access to and/or delivery of one of the
following housing products:

(A) subsidy housing (BNG), which provides a minimum 40 m2 house;

(B) People’s Housing Process (PHP) are beneficiaries who maximise their housing
subsidy by building or organising the building of their homes themselves;

(C) social housing is new rental units, delivered by the City's social housing
partners;

(D) rental housing, which is community residential units (CRUs), upgrading and
redevelopment of existing rental units and hostels; and

(E) gap housing is a serviced site, or affordable units for sale.

Measures the number of formal serviced sites provided. A serviced site is defined
as any property providing municipal services (road, water and sewerage) on

an individual basis to a household, including high-density residential sites,

as well as other non-residential sites related to integrated human settlements
developments. The main source of funding for serviced sites is the Urban
Settlements Development Grant (USDG) and the Informal Settlement Upgrading
Partnership Grant (ISUPG) in terms of the Division of Revenue Act (DoRA) for such
purpose.

Hectares of land acquired for human settlements development within the
municipal area. Therefore, this refers to land acquired in an agreement between at
least two parties for which purchase and sales agreement or donation agreements
or expropriation notices have been concluded. The land is understood to have
been acquired with the intention of advancing human settlements development
within the municipal area, subject to the subsequent completion of any
outstanding planning and approval processes.

The number of title deeds registered to beneficiaries within a municipality
during the period under assessment. Atitle deed is a document that proves legal
ownership of a property in South Africa. This refers to title deeds registered to
beneficiaries of human settlements programmes within the municipal area.

Measures incremental access to better services as part of an informal settlement
upgrading programme: Incremental upgrade of informal areas, which provides
a serviced site with or without tenure in accordance with the informal settlement
upgrading programme as part of the National Housing Code. A 'serviced site' is
defined as a site to which the following services were provided:

® Road

* Water

e Sewerage



PRIORITY OBJECTIVES

Ih

PUBLIC SPACE,
ENVIRONMENT AND
AMENITIES

9. HEALTHY AND
SUSTAINABLE
ENVIRONMENT

10. CLEAN AND
HEALTHY WATERWAYS
AND BEACHES

11. QUALITY AND
SAFE PARKS AND
RECREATION
FACILITIES
SUPPORTED BY
COMMUNITY
PARTNERSHIPS

g
TRANSPORT

12. A SUSTAINABLE
TRANSPORT SYSTEM
THAT IS INTEGRATED,

EFFICIENT AND
PROVIDES SAFE AND
AFFORDABLE TRAVEL

OPTIONS FORALL

KEY PERFORMANCE
INDICATOR

9.A Percentage of
biodiversity priority
areas protected
(ENV4.21)

9.B Percentage of
biodiversity priority
areas within the
municipality (ENV4.11)

9.C Severe/moderate
dehydration in children
under the age of five
presenting at City
health facilities with
diarrhoea (%)

10.A Percentage
of coastline with
protection measures in
place (ENV5.11)

10.B Days in a year that
vleis are open (%)

11.A Recreation and
Parks open spaces
mowed according to
annual mowing plan
(%)

12.A Passengers
transported for each
kilometre scheduled on
MyCiTi buses (ratio)

DEFINITION

The proportion of land identified through municipal strategic environmental
assessments and EMFs as biodiversity priority areas, which is protected
through some mechanism. Mechanisms may include stewardship agreements,
conventional protected areas, and biodiversity agreements, among others.

Proportional share of land cover categories aggregated to relate to biological
priority areas within the municipality, relative to the total municipal area. It
indicates the presence of available habitats across a municipal area important for
maintaining ecological processes, expressed in ha. A decline over time indicates
aloss of land supporting biodiversity and local ecosystems. Biodiversity priority
areas, or areas of high biodiversity importance, are defined by SANBI (2016) as
"Natural or semi-natural areas in the landscape or seascape that are important for
conserving a representative sample of ecosystems and species, for maintaining
ecological processes, or for the provision of ecosystem services.”

Measures the percentage of children under five years with diarrhoea presenting to
City health facilities that have severe or moderate dehydration.

The percentage of coastline with protection measures in place within the
municipal area. Protection measures refer to measures for protecting the coastal
environment from activities that may detrimentally affect it and are inclusive of
periodic maintenance. Protection measures are divided into four main categories:
Hard (options influence coastal processes to stop or reduce the rate of coastal
erosion.); Soft (aim to dissipate wave energy by mirroring natural forces and
maintaining the natural topography of the coast); Combined (combining hard
and soft solutions is sometimes necessary to improve the efficiency of the options
and provide an environmentally and economically acceptable coastal protection
system); and Innovative (exploited advancements in specific areas of engineering
associated with erosion control namely geotextiles and beach drainage).
Protection measures are therefore inclusive of managed retreat too.

Measures the percentage of days in a year that the Rietvlei, Zeekoevlei and
Zandvlei are open to intermediate contact recreation, excluding dredging and
other management activities.

Measures the implementation of the Recreation and Parks Department's public
open space mowing activities during the year compared to what was planned on
the mowing schedule. The minimum mowing cycle targets, and ability to meet
these targets, are directly linked to the budget available for the project.

The measurement is the frequency of actual mowing versus what was planned on
the mowing schedule, measured as a percentage. Actual implementation to be
compared to what was planned, using minimum mowing standards as articulated
in the departments documented "“standards per facility type”.

Measures the ratio of the passengers transported for each kilometre scheduled
on MyCiTi buses. The aim is to have more passengers travelling per kilometre
scheduled on the MyCiTi transport system. The purpose of the indicator is to
measure efficiency improvements in the usage of MyCiTi buses.

7. City scorecards
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-4

12.B Passenger
journeys travelled on
MyCiTi buses (number)

Measures the number of passenger journeys travelled on MyCiTi buses. An
efficient, integrated transport system is measured in part through the increase in
passenger journeys undertaken.

A passenger journey is calculated from the first boarding of a bus at a feeder
stop or main station to the last exit from a bus at a feeder stop or main station,

36

TRANSPORT including any transfers between buses (single journey).
12. ASUSTAINABLE
TRANSPORT SYSTEM 12.C Road corridors Measures the number of road corridors on which the traffic signal timing plans
THAT IS INTEGRATED, on which traffic signal were updated to account for the impact of changing traffic volumes and patterns
EFFICIENT AND timing plans are on the manner in which traffic signals are coordinated.
PROVIDES SAFE AND updated (number)
AFFORDABLE TRAVEL
OPTIONS FORALL
13.A Surfaced road Measures the km of surfaced roads resurfaced.
resurfaced (km)
13.B Number of The indicator measures the number of potholes reported to the municipality
potholes reported per normalised for the length of the municipality's surfaced road network. A municipal
13. SAFE AND 10 km of municipal road network typically consists of residential roads and roads in built-up areas
QUALITY ROADS road network within its borders, that allow for the movement of goods, services and people that
FOR PEDESTRIANS, are the responsibility of the municipality to maintain. Potholes are defined as a
CYCLISTS AND depression in a road surface, usually asphalt pavement, where traffic has removed
VEHICLES broken pieces of the pavement. Itis usually the result of water in the underlying

PRIORITY OBJECTIVES

City of Cape Town

KEY PERFORMANCE
INDICATOR

14.A Public safety
awareness and
preparedness
sessions held in the
communities (number)

14.B New Disaster
Risk Management
volunteers recruited
(number)

14.C Stormwater
cleaning budget spent
(%)

soil structure and traffic passing over the affected area. This indicator does not
count multiple reports of the same pothole at the same location. Each municipality
may have different systems or protocols to determine when it receives multiple
reports for the same pothole. The Standard Operating Procedure by the
municipality for the indicator should be instructive in this regard.

DEFINITION

Measures the number of public and safety awareness sessions with communities
based on various risk profiles, community-based risk assessments and social
media contact.

Measures the number of disaster risk management volunteer members recruited
from the community and, after appropriate training, officially appointed as
volunteers.

Measures the percentage budget spent on stormwater cleaning.



A MORE SPATIALLY
INTEGRATED AND
INCLUSIVE CITY

15. AMORE SPATIALLY
INTEGRATED AND
INCLUSIVE CITY

PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

15.A Local
neighbourhood
development plans

approved for mixed use
development (number)

15-Atoeat

KEY PERFORMANCE
INDICATOR

16.A Community
satisfaction citywide
survey (score 1-5)

16.B Opinion of
independent rating
agency

16.C Audit outcome
(GG3.1)

16.D Total capital
expenditure as a
percentage of total
capital budget less
contingencies (%)

(AT

16.E Cash/cost
coverage ratio (NKPI)

(FM3H)

16.F Net debtors to
annual income (NKPI)

Measures the number of local neighbourhood development plans approved by
Council. Alocal neighbourhood development plan could be a spatial development
framework, a precinct plan, site development plan, development application or
overlay zone that identifies areas for, among others, mixed-use development.

DEFINITION

Measures the score on the community satisfaction citywide survey. A statistically
valid, scientifically defensible score from the annual survey of residents’
perceptions of the overall performance of the City's safety and security services.

The measure is given against a non-symmetrical Likert scale, where 1 is poor, 2 is
fair, 3is good, 4 is very good, and 5 is excellent. The objective is to improve the
current customer satisfaction level.

Measure the opinion of the independent rating agency. A report that reflects the
creditworthiness of an institution to repay long-term and short-term liabilities.
Credit ratings provide an analysis of the City's key financial data and are performed
by anindependentagency to assess the City's ability to meet short and long-term
financial obligations.

Indicator standard/norm/benchmark: The highest rating possible for local
government, which is also subject to the country’s sovereign rating.

The audit opinion is defined by the Auditor-General. It is given across a qualitative,
ordinal scale including: Unqualified with no findings; Unqualified with findings;
Qualified with findings; Adverse with findings; and Disclaimed with findings. For
those who have not completed the process ‘Outstanding audits' are recorded.

This indicator measures the extent to which budgeted capital expenditure has
been spent during the financial year. Capital expenditure is all costs incurred by
the municipality to acquire, upgrade, and renew physical assets such as property,
plants, buildings, technology, or equipment.

Measures the cash/cost coverage ratio. The ratio indicates the ability to meet
atleast monthly fixed operating commitments from cash and short-term
investments, without collecting any additional revenue during that month
(excluding unspent conditional grants). Proxy measure for NKPI per MSA
Regulation 10(g).

Measures the net debtors to annual income. Net current debtors are a
measurement of the netamounts due to the City that are realistically expected to
be recovered. Proxy measure for NKPI per MSA Regulation 10(g).
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PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

KEY PERFORMANCE
INDICATOR

16.G Debt (total
borrowings) to total
operating revenue
(NKPI)

16.1 Employees from
the Employee Equity
(EE) designated groups
in the three highest
levels of management
(%) (NKP1)

16.J Budget spenton
implementation of
Workplace Skills Plan
(%) (NKPI)

16.K Percentage of
official complaints
responded to
through the
municipal complaint
management system
(GG2.31)

DEFINITION

Measures the debt to total revenue. The purpose of the ratio is to provide
assurance that sufficient revenue will be generated to repay liabilities. Proxy
measure for NKPI per MSA Regulation 10(g).

Measures the percentage of employees from employee equity (EE) target
(designated) groups employed in the three highest levels of management, in
compliance with the City's approved EE plan and EE Act. Management level 1 - City
Manager and executive directors

Management level 2 - Portfolio managers and directors
Management level 3 - Managers
Proxy measure for NKPI per MSA Regulation 10(e).

Measures the percentage of budget spent on the Workplace Skills Plan. The
Workplace Skills Plan outlines the planned education, training and development
interventions for the organisation. Its purpose is to formally plan and allocate
budget for appropriate training interventions that will address the needs arising
out of local government's skills sector plan, the IDP, the individual departmental
staffing strategies, individual employees’ personal development plans and the
employment equity plan. Proxy measure for NKPI per MSA Regulation 10(f).

The number of official complaints responded to as per the municipality defined
norms and standards, as a percentage of the number of official complaints received.
Acomplaintis any formal grievance, concern or issue registered with the municipality
as per its established systems and protocols. An official complaint, in this instance,
should be formally logged within the Municipal Complaints Management System.
"Norms and standards” refer to the municipality's agreed ability to respond
promptly and appropriately to the complaints from the public, in line with protocols
determined by the municipality, whether or not this is consistent with any external
guidance or benchmarking. Note that resolution refers to an official municipal
response to the complaintand does not provide for a determination of “satisfaction”
with the municipal response on the part of the public.



Introduction

7.42026/27 ONE-YEAR MFMA CIRCULAR 88 OUTPUT SCORECARD

PRIORITY: ECONOMIC GROWTH

L QL
Let's make Cape Town the easiest place to do business and create jobs in Africa % §
Objective 1: Increased jobs and investment in the Cape Town economy ko=
BASELINE BASELINE TARGET
KEY PERFORMANCE INDICATOR RESRONCIRLE
RTER | QUARTER | QUARTER | QUARTER | pIRECTORATE
1 2 3 4
HS2.22 Average number of days taken Spatial Plannin @
to process building plan applications of 22,81 2211 25 25 25 25 patialt g g
and Environment =
less than 500 square metres &
LED1.11 Percentage of total municipal
operating expenditure spenton 88%  8602%  80% 80% 80% 80% Finance
contracted service providers physically
residing within the municipal area
LED1.21 Number of work opportunities _%
created through publicemployment Urban Waste 2
programmes (incl. EPWP, CWP and 43962 40053 7500 12500 22500 30000 Management ?—3
other related employment programmes) =
LED1.31 Number of individuals
connected to apprenticeships,
learnerships and structured educational 440 1594 661 693 724 747 Corporate Services
programmes through municipal
interventions «
2
AN BT SR ERIEES | aom | eponm | g 46% 69% 92% Finance =
revenue collected o
LED2.12 Percentage of the
municipality's operating budget spent Barrier’ Barrier’ 1,40% 317% 4,95% 7,06% Finance
onindigent relief for free basic services c
3
. - Community s £
€ o
LED3.11 Average time taken tofinalise y9 7 4944 60 60 60 60 Services and Ee
business licence applications < o
Health e
£
LED3.12 Average time taken to finalise 41,20 2872 2 2% 2 2 Economic Growth

informal trading permits

LED3.13 Average number of days taken
to process building applications of 4,53 35,28 35 35 35 35
500 square metres or more

Spatial Planning
and Environment

(%)
=
©
o
&
o
o
@
>
=
()

LED3.21 Percentage of revenue
clearance certificates issued within

10 working days from time of completed
application received

99,87% 99,86% 93% 93% 93% 93% Finance

LED3.31 Average number of days from
the point of advertising to the letter of 198,04 266,77 220 220 220 220 Finance
award per 80/20 procurement process

Three-year
capital plan

LED3.32 Percentage of municipal )
. . =
ments m r I r ) =
BTSRRI 99,7%  99.9% 97% 97% 97% 97% Finance =
who submitted complete forms within g 2
30-days of invoice submission 52
22
o
" Barrier-A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations. g =3
5]
>
k<)
[2'
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EE2.11 Percentage of total residential No target
electricity provision allocated as Free Barrier! 3,15% AT? AIT? AIT? - customer Energy
Basic Electricity (FBE) driven
ENV3.11 Percentage of recognised Urban Waste
informal settlements receiving basic 99,84% 0% 99% 99% 99% 99%

Management

waste removal services

EE1.11 Number of dwellings provided with No target No target No target No target
connections to mains electricity supply by Barrier’ 1804 -customer  -customer  -customer - customer Energy
the municipality driven driven driven driven

EE1.13 Percentage of valid customer
applications for new electricity
connections processed in terms of
municipal service standards

72,8% 71,90% 80% 80% 80% 80% Energy

EE3.11 Percentage of unplanned outages
that are restored to supply within industry ~ Barrier’ 95,37% 98% 98% 98% 98% Energy
standard timeframes

EE3.21 Percentage of planned

. Barrier! Barrier! 95% 95% 95% 95% Energy
maintenance performed
EE3.22 Percentage of repairs coverage New New AIT? AT? AIT? 3,5% Energy
EE4.41 Industrial and commercial New New AT AT AT 98% Energy
metering performance
EE4.42 Prepayment efficiency New New AIT? AIT? AlT? 95% Energy
fj:a?:gpce(’r‘f:r"at;ge T 27 New New AIT? AT AIT? 73% Energy
WS Numberof new sanitation Barier  Bamier 1000 2100 3200 4500 Waterand
connections meeting minimum standards Sanitation
W52.11 Number of new water connections Barrier! Barrier’ 600 1300 1900 2700 Watgrqnd
meeting minimum standards Sanitation
WS3.11 Percentage of callouts responded . - 0 0 0 0 Water and
to within 24 hours (sanitation/wastewater) SIS RIS 555 ks s 54 Sanitation
WS?{.Z? Percentage of callouts responded Barrier’ Barrier 85% 85% 85% 85% Watgrqnd
to within 48 hours (water) Sanitation
WS4.1 1 Percentage of water treatment Barrier Barrier AT AT AT 43,0% Watgrqnd
capacity unused Sanitation
WS4.21 Percentage of trade effluent Barrier’ Barrier’ AT AT AT 959, Water a.nd
producers inspected for compliance Sanitation
WS4.31 Percent?ge of wastewater Barrier! Barrier’ AT AT AT 25.6% Watgrapd
treatment capacity unused Sanitation

"Barrier -A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
ZA/T-Annual target
° Exempted - Indicators were exempted for external reporting by National Treasury.
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Barrier'

WS5.21 Infrastructure Leakage Index Barrier!

WS5.31 Percentage of total water -
. Barrier

connections metered

WS5.32 Percentage of metering New

performance

Barrier'

New

AlT?

AlT?

AT?

AT

A/T?

AT?

AIT?

AlT?

AIT?

Water and
W Sanitation
Water and

0/
s Sanitation
Barrier’ Waterand
Sanitation

System limitation as connections not on the billing system are required to measure this indicator. This information is not easily available on the
SAP system and the City needs to explore other ways to report, i.e. surveys, etc. Further investigations are required to provide possible estimated

figures.

Steps: The City will establish the methodology for reporting on this indicator and identify auditable processes and controls for calculating

connections not on the billing system.
Estimated date of audit readiness: 2027/28

ENV2.31 Percentage functionality of

municipal weighbridge infrastructure New
ENV2.32 Percentage compliance of waste
o New
management facilities
ENV2.33 Percentage of landfill sites with
New

airspace monitoring

69,99%

FD1.11 Percentage compliance with the
required attendance time for structural 67,6%
firefighting incidents

New

New

New

AIT?

A/T?

AlT?

AlT?

AT?

AT

AlT?

AIT?

AIT?

Urban Waste

0
i Management
70% Urban Waste
’ Management
80% Urban Waste
Management

70%

70%

70%

" Barrier -A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.

ZA/T-Annual target

70% Safetyfind
Security
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PRIORITY: HOUSING

Let's empower the private sector to increase the supply of affordable housing across the formal H
and informal markets
Objective 7: Increased supply of affordable, well-located homes

BASELINE ~ BASELINE TARGET

RESPONSIBLE

KEY PERFORMANCE INDICATOR
2023/24 2024/25 QUA1RTER QUAZRTER QUA;TER QUA:TER DIRECTORATE

HS1.11 Number of subsidised housing
units constructed using various human ~ Exempted®  Exempted® AIT? AIT? AT? 2200
settlements programmes

Human
Settlements

Human

HS1.12 Number of serviced sites 2751 1227 100 1800 3200 5600
Settlements

HS1.13 Hectares of land acquired for

human settlements in the municipal 165,85 68,89 AIT? AIT? AIT? 16 Human
Settlements

area

HS1.22 quberoftltledeeds registered 1815 2264 350 600 1200 2400 Human

to beneficiaries Settlements

HS2.21 Number of residential
properties developed through

state-subsidised human settlements Barrier' Barrier' AJT? A/T? A/T? 2110 Selt-ltluenr;aennts
programmes entering the municipal
valuation roll

Objective 8: Safer, better-quality homes in informal settlements and backyards over time

BASELINE  BASELINE TARGET
KEY PERFORMANCE INDICATOR LU LB
e | oo QUA1RTER QUAZRTER QUA3RTER QUA:TER DIRECTORATE
HS1.31 Number of informal settlements . . 7 . 2 Human
assessed (enumerated and classified) L S Sl el I > Settlements
HS1.32 Number of informal settlements , Z 3 Human
upgraded to Phase 2 " ¢ il l ol 10 Settlements

PRIORITY: PUBLIC SPACE, ENVIRONMENT AND AMENITIES

Let's restore people’s pride in Cape Town by cleaning up our city's public spaces, streets and waterways l b ’
Objective 9: Healthy and sustainable environment

BASELINE  BASELINE TARGET
KEY PERFORMANCE INDICATOR e
202324 2024/25 QUA:?TER QUAZRTER QUA?I’RTER QUA‘:RTER DIRECTORATE
ENV1.12 Percentage of AQ monitoring T
stations providing adequate data overa Barrier' 53,85% AIT? AIT? AIT? 70% Sanitation

reporting year

ENV4.11 Percentage of biodiversity
priority areas within the municipality

33,34%  33,34% AIT? AT AIT? 33,349 | Spatial Planning

ENV4.21 Percentage of biodiversity
priority areas protected

65,27%  68,13% AIT? AIT2 AT R

" Barrier-A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
ZA/T-Annual target
° Exempted - Indicators were exempted for external reporting by National Treasury.
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Objective 10: Clean and healthy waterways and beaches

BASELINE  BASELINE
KEY PERFORMANCE INDICATOR

2023/24  2024/25
ENV5.1? Percentageqfcoastlme with 6.27% 6.27%
protection measures in place
ENV5.12 Number of coastal water samples 860 488

taken for monitoring purposes

ENV5.21 Number of inland water samples

L Barrier! 3429
taken for monitoring purposes

PRIORITY: TRANSPORT

QUARTER
1

6,27%

861

575

TARGET
QUARTER ~ QUARTER
2 3
6,27% 6,27%
1749 2637
1155 1825

QUARTER
4

6,27%

396*

2300

Let's improve urban mobility through safe, reliable and affordable public transport and well-maintained roads

Objective 12: A sustainable transport system that is integrated, efficient and provides safe and affordable

travel options for all

BASELINE ~ BASELINE
KEY PERFORMANCE INDICATOR

2023/24  2024/25
TR4.21 Eercelntage oflmunicipal Barrier’ Barrier!
bus services 'on time
TR5.11 Number of scheduled public 0 0

transport access points added

TR5.31 Percentage of scheduled municipal

0 Y
bus trips that are universally accessible i) Barrier

QUARTER

1

80%

AlT?

Barrier'

TARGET
QUARTER  QUARTER
2 3
80% 80%
A/T? A/T?
Barrier’ Barrier'

QUARTER

4

80%

Barrier'

RESPONSIBLE
DIRECTORATE

Spatial Planning
and Environment

Spatial Planning
and Environment

Water and
Sanitation

ﬂ
RESPONSIBLE
DIRECTORATE
Urban Mobility

Urban Mobility

Urban Mobility

System limitation as it is not feasible to report in accordance with the technical indicator description. The measurement of universally accessible trips

is not clear relating to the deployment of boarding bridges.

Steps: During the various engagements held in 2025, National Treasury (NT) indicated that technical guidance would be sought from the
Department of Transport related to any definitional revisions for universal accessibility and accessibility provisions that should apply. They did
indicate that the matter would be addressed at the Transport and Roads Technical Working Group, however the City's concerns have not yet been

addressed. The City will further engage NT for guidance on the indicator.
Estimated date of audit readiness: 2027/28

Objective 13: Safe and quality roads for pedestrians, cyclists and vehicles

BASELINE  BASELINE
KEY PERFORMANCE INDICATOR

2023/24  2024/25
TR6.11 Percentage of unsurfaced road Barrier’ 116,62%
graded
TR6.12 Percentage of surfaced municipal
road lanes which have been resurfaced and Barrier' Barrier'
resealed
TR6.13 Km of new municipal road network 0 Barrier'

System limitation as the City does not currently have a system in place to measure new municipal road networks completed by the

Human Settlements Directorate.

QUARTER
1

30%

0,07%

Barrier'

TARGET
QUARTER  QUARTER
2 3
65% 90%
117% 1,96%
Barrier’ Barrier'

QUARTER
4

100%°

2,2%

Barrier'

RESPONSIBLE
DIRECTORATE

Urban Mobility

Urban Mobility

Urban Mobility

Steps: Feasible solutions are being investigated to address the challenges experienced and action plans will be monitored to ensure reporting can

commence in 2027/28.
Estimated date of audit readiness: 2027/28

TR6.21 Percentage of reported pothole
complaints resolved within standard
municipal response time

Barrier' Barrier!

60%

60%

60%

" Barrier -A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations."

ZA/T-Annual target

#ENV5.12 - The annual target will be updated from 396 to 3 498 during the 2026/27 IDP mid-year review.
STR6.11 - The annual target will be updated from 100% to 120% during the 2026/27 IDP mid-year review.

60%

Urban Mobility
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PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable and
empowers residents to contribute to decision making and improving Cape Town

Objective 16: A capable and collaborative city government

BASELINE | BASELINE TARGET

KEY PERFORMANCE INDICATOR
2023/24 2024/25 QUA1RTER QUAZRTER QUA?I}TER QUA:TER

GG1.21 Staffvacancy rate Barrier! 6,08% <10% <10% <10% <10%

GG1.22 Percentage of vacant posts filled

ier! iar! 0 0 0 0
wiilifin 6 i@t Barrier Barrier 50% 50% 50% 50%
GG2.11 Percentage of ward committees
with 6 or more ward committee 85,3% 8793% - 805 50, -

members (excluding the ward
councillor)

GG2.12 Percentage of wards that have
held quarterly councillor-convened Barrier! 100% 100% 100% 100% 100%
community meetings

GG2.31 Percentage of official
complaints responded to through the

- : Barrier' 87,13% 90% 90% 90% 90%
municipal complaint management
system
GG3.11 Number of repeat audit findings 0 0 AIT? AIT? A/T? 5
SRR WSTI0 | perem | gpemm | g AT AIT? 100%
have declared their financial interests
GG5.11 Number of active suspensions 4 0 13 <13 3 <13
longer than three months
FM1.11 Total capital expenditure as a Exempted® | Exempted? 19% 45% 9% 90%

percentage of total capital budget

FM1.12 Total operating expenditure
as a percentage of total operating Exempted®  Exempted? 22% 47% 71% 95%
expenditure budget

FM1.13 Total operating revenue as a
percentage of total operating revenue Exempted®  Exempted? 26% 52% 77% 100%
budget

FM1.14 Service charges and property
rates revenue as a percentage of service
charges and property rates revenue
budget

Exempted®  Exempted? 26% 51% 75% 95%

" Barrier-A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
ZA/T-Annual target
° Exempted - Indicators were exempted for external reporting by National Treasury.
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RESPONSIBLE

DIRECTORATE

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Finance

Corporate Services

Corporate Services

Finance

Finance

Finance

Finance



Introduction

PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable and

empowers residents to contribute to decision making and improving Cape Town )
Objective 16: A capable and collaborative city government =
BASELINE BASELINE TARGET SE
KEY PERFORMANCE INDICATOR RESPONSIBLE
202324 | 202425 | QUARTER | QUARTER | QUARTER | QUARTER | piRECTORATE
1 2 3 4
FIVi2.21 Cash backed reserves R7,40bn  Exempted® AT AIT? AIT? R5,9bn Finance
reconciliation at year end 2
=
FM3.11 Cash/cost coverage ratio Exempted®  Barrier' 1,90:1 1,90:1 1,90:1 1,141 Finance
g,
i s
FM3.12 Current ratio (current assets/ 1,52:1 1,77:1 AIT? AIT? AIT? 1,29:1 Finance =
current liabilities) 2
o
=]
FM3.13 Trade payables to cash ratio 88,4% 60,9% 96,57% 96,57% 96,57%  123,89% Finance
3
FM3.14 Liquidity ratio 0,52:1 1,09:1 0,67:1 0,67:1 0,67:1 0,57:1 Finance *
£
FM4.31 Creditors payment period 23,7 20,34 <30 <30 <30 <30 Finance - 5;;
25
FM5.11 Percentage of total capital £
expenditure funded from own funding 72.6% 72.8% 62% 56% 599, 64.75% Finance 2
(Internally generated funds
+ Borrowings)
FM5.12 Percentage of total capital é
expenditure funded from capital 29.7% Exempted? A/T? A/T? AIT? 24% Finance o
conditional grants S
5
FM5.21 Percentage of total capital
expenditure on renewal/upgrading of 57,2% 61,4% AT A/T? AIT? 33% Finance
existing assets
FM5.22 Renewal/Upgrading of existing g?g
assets as a percentage of depreciation/ 153,9% 151,0% A/T? A/T? AIT? 113,23% Finance _E =
assetimpairment
FM5.31 Repairs and maintenance o
as a percentage of property, plant Exempted? 8,33% AIT? AIT? AT? 8,50% Finance g
equipmentand investment property § @
52
" Barrier-A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations. 3=
2A/T-Annual target %
* Exempted - Indicators were exempted for external reporting by National Treasury. &=
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PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable and
empowers residents to contribute to decision making and improving Cape Town

Objective 16: A capable and collaborative city government

BASELINE | BASELINE TARGET

KEY PERFORMANCE INDICATOR
2023/24 2024/25 QUA1RTER QUAZRTER QUA;TER QUA:TER

FM6.12 Percentage of awarded tenders
[over R200k], published on the 100% Exempted? 100% 100% 100% 98%°
municipality's website

FM6.13 Percentage of tender

cancellations 11.8% Exempted® 15% 15% 15% 15%
FM7.11 Debtors payment period 23,8 20 30 30 30 30
FM7.12 Collection rate ratio Exempted? 97,83% 95% 95% 95% 95%
Z:\:Zizlii\lyet surplus/deficit margin for 2,6% 0.7% e i o 000%
;,'\:;?2 Net surplus/deficit margin for 1.9% 137% AT i A 0715
;ﬁ:;j;aT::surplus/def|C|t margin for 15,6% 15,6% AT AT AT 18,79%
FM7.34 Net surplus/deficit margin 2.0% ” AT i - 0005

for refuse

ZA/T-Annual target.
° Exempted - Indicators were exempted for external reporting by National Treasury.
¢FM6.12 - The annual target will be updated from 98% to 100% during the 2026/27 IDP mid-year review.

46 City of Cape Town

RESPONSIBLE
DIRECTORATE

Finance

Finance

Finance

Finance

Finance

Finance

Finance

Finance



L JRELLLRERL

Frdrdprsgi

o -




2026/27 ONE-YEAR MFMA CIRCULAR 88 OUTPUT SCORECARD DEFINITIONS

PRIORITY OBJECTIVES

ECONOMIC GROWTH

1. INCREASED JOBS

AND INVESTMENT

IN THE CAPE TOWN
ECONOMY

48 City of Cape Town

CIRCULAR 88
OUTCOMES

HS2. Improved
functionality of
the residential
property market

LED1. Growing
inclusive local
economies

LED1. Growing
inclusive local
economies

LED1. Growing
inclusive local
economies

KEY PERFORMANCE
INDICATOR

HS2.22 Average number

of days taken to process
building plan applications of
less than 500 square metres

LED1.11 Percentage of

total municipal operating
expenditure spenton
contracted service providers
physically residing within
the municipal area

LED1.21 Number of work
opportunities created
through public employment
programmes (incl. EPWP,
CWP and other related
employment programmes)

LED1.31 Number of
individuals connected

to apprenticeships,
learnerships and structured
educational programmes
through municipal
interventions

DEFINITION

The indicator measures the number of days a
building plan application to the municipality takes
to be processed, from the date of submission of all
required information to the date of communication
of the initial adjudication results of that application,
on average, per application.

Measures of the time taken to process appeals of
the initial decision, sometimes expressed in relation
to "amendment letters” or in terms of a “date of first
refusal” are not included within the measurement.
Each submission of a complete building plan
application starts a new processing cycle for the
purpose of the indicator.

This indicator measures the value of municipal
operating expenditure that has been spent on
payments to contracted organisations with a
physical address within the municipal area as a
percentage of the total operating expenditure on
payments to all contracted organisations.

Contracted service providers are inclusive of
consultancy services and refer to services rendered
by any entity outside of the municipality secured
through a public procurement process.

Simple count of the number of short-term work
opportunities provided through the municipality
by public employment programmes such as the
Expanded Public Works Programme, Community
Works Programme and other related infrastructure
initiatives. EPWP is a nationwide programme
covering all spheres of government and SOEs.
EPWP projects employ workers on a temporary or
ongoing basis with government, contractors, or
other non-governmental organisations under the
Ministerial Conditions of Employment for the EPWP
or learnership employment conditions.

The CWP was established to provide an employment
safety net to eligible members of target
communities by offering them a minimum number
of regular days of work each month. The programme
targets unemployed and underemployed people.
The stipends participants receive supplement their
existing livelihood means and provide them with a
basic level of income security. The indicator tracks
the number of unique work opportunities generated
within the quarter, regardless of the duration.

The number of individuals connected to
apprenticeships, structured educational
programmes and learnerships through municipal
interventions. Municipal interventions refer to

any project, programme or initiative intended to
facilitate orimplement change among the target
population. Apprenticeships, structured educational
programmes and learnerships, in this instance,
refer specifically to structured learning processes
for gaining theoretical knowledge and practical
skills in the workplace leading to an accreditation or
qualification recognised in terms

of the National Qualifications Authority.



PRIORITY OBJECTIVES

ECONOMIC GROWTH
1. INCREASED JOBS

AND INVESTMENT

IN THE CAPE TOWN
ECONOMY

CIRCULAR 88
OUTCOMES

LED2. Improved
levels of
economic activity
in municipal
economic spaces

LED2. Improved
levels of
economic activity
in municipal
economic spaces

LED3. Improved
levels of
economic activity
in municipal
economic spaces

LED3. Improved
levels of
economic activity
in municipal
economic spaces

KEY PERFORMANCE
INDICATOR

LED2.11 Percentage of
budgeted rates revenue
collected

LED2.12 Percentage of the
municipality's operating
budget spent on indigent
relief for free basic services

LED3.11 Average time taken
to finalise business license
applications

LED3.12 Average time taken
to finalise informal trading
permits

DEFINITION

The R-value of the rates revenue as a percentage
of the total rates revenue operating budget.
Municipal property rates are an amount levied
on the market value of immovable property (that
is, land and buildings). Revenue, in this instance,
refers to income collected by the municipality in
R-value within the designated financial period.
The operating rates revenue budget refers to the
amount of the municipal operational budget,
which was targeted within the municipal budget
as approved by Council for the financial year.

The amount municipal operating budget expended
on free basic services to indigent households
(R-value) as a percentage of the total operating
budget of the municipality for the period. Free
basic services are understood in terms of water,
sanitation, electricity and waste removal services
only.

The indicator measures the average number of
working days a business owner can expect to wait
from the date of submission of a complete business
license application to the date of outcome of
licensing decision from the municipality. Business
license applications refer to those businesses
applying in terms of the Business Act of

1991. A'complete application’ refers to the point at
which all of the required administrative information
has been supplied, allowing the municipality to
proceed with the processing.

A'finalised" application refers to an application
where the municipality has taken a decision to
approve or deny the application. An application

is consider finalised at the point of the decision,
regardless of the time between the decision and the
communication of the application outcome.

The indicator measures the average amount of

time (taken in days) to finalise informal trading
permits within a municipality from the point of
complete application to the point of adjudication.
An informal trading permitis a permission provided
by the municipality to small-scale businesses with
limited trading intentions to operate under certain
conditions, usually in terms of a by-law, policy or
plan governing informal trading in the municipality.
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PRIORITY OBJECTIVES

ECONOMIC GROWTH
1. INCREASED JOBS

AND INVESTMENT
IN THE CAPE TOWN
ECONOMY

50 City of Cape Town

CIRCULAR 88
OUTCOMES

LED3. Improved
levels of
economic activity
in municipal
economic spaces

LED3. Improved
levels of
economic activity
in municipal
economic spaces

LED3. Improved
levels of
economic activity
in municipal
economic spaces

LED3. Improved
levels of
economic activity
in municipal
economic spaces

KEY PERFORMANCE
INDICATOR

LED3.13 Average number
of days taken to process
building applications of 500
square metres or more

LED3.21 Percentage

of revenue clearance
certificates issued within
10 working days from time
of completed application
received

LED3.31 Average number
of days from the point

of advertising to the
letter of award per 80/20
procurement process

LED3.32 Percentage of
municipal payments made
to service providers who
submitted complete forms
within 30-[MN1.1]days of
invoice submission

DEFINITION

The indicator measures the number of days building
plan applications of 500 square metres or more take
to be processed, from the date of submission of all
required information to the date of communication
of the initial adjudication results of that application,
on average, per application. Whether a large
building plan application is for commercial or
residential purposes does not have a bearing as

the proxy of 500 square metres or more is used

in this instance.

Measures of the time taken to process appeals of
the initial decision, sometimes expressed in relation
to "amendment letters" or in terms of a “date of first
refusal” are not included within the measurement.
Each submission of a complete building plan
application starts a new processing cycle for the
purpose of the indicator.

The percentage of revenue clearance certificates
issued by the municipality within 10 working

days of a completed submission. A revenue
clearance certificate is issued by the relevant local
municipality, and reflects all of the debts collected
on the property, including rates. The purpose of this
document s to prove that all the outstanding debt
on the property has been paid by the seller.

A completed submission refers to the point in time
when all necessary information has been supplied
in relation to the certificate. The 10 days, in this
instance, refer to 10 working days, not days of the
week.

The average number of days from the point of
advertising to the letter of award per 80/20
procurement process. An 80/20 procurement
process refers to public procurement as per the
terms of the Preferential Procurement Regulations
in terms of the Preferential Procurement Policy
Framework Act for bids where an 80/20 Broad-
Based Black Economic Empowerment (B-BBEE)
threshold of between R30 000 and R50 million
applies. This would apply to tenders awarded
within the financial year, and where disputes to
the outcome of the tender process were not raised.
This does not apply to requests for quotations.

The percentage of municipal payments made to
service providers within 30-days of complete invoice
submission. The indicator measures the number of
payments made on the basis of invoice submissions
to the municipality within the accepted standard

of 30 days or less. This measures 30 calendar days
from the time of submission of an accurate invoice.



PRIORITY OBJECTIVES

o

BASIC SERVICES

2. IMPROVED ACCESS
TO QUALITY AND
RELIABLE BASIC

SERVICES

o

BASIC SERVICES

4. WELL-MANAGED
AND MODERNISED
INFRASTRUCTURE TO
SUPPORT ECONOMIC
GROWTH

CIRCULAR 88
OUTCOMES

EE2. Improved
affordability of
electricity

EE3. Improved
reliability of

electricity services

EE4. Improved
energy
sustainability

EE4. Improved
energy
sustainability

EE4. Improved
energy
sustainability

KEY PERFORMANCE
INDICATOR

EE2.11 Percentage of total
residential electricity
provision allocated as
Free Basic Electricity (FBE)

ENV3.11 Percentage

of recognised informal
settlements receiving basic
waste removal services

EE4.41 Industrial and
commercial metering
performance

EE4.42 Prepayment
efficiency

EE4.43 Percentage of
automated meter reading
coverage

DEFINITION

This indicator measures the reliance of municipal
residents on FBE for access to electricity by
measuring how much electricity provided by the
municipality in MWh is subsidised through FBE.

In other words, this indicator measures the extent
of free electricity provided by the municipality to
its residents as a percentage of the overall total
amount of electricity sold to residential customers.
This is inclusive of free allocations to indigent
households. FBE is an amount of electricity
determined by municipal policy provided on a
monthly basis for free with the aim of assisting poor
households to meet basic needs. Depending on the
municipal policy, FBE may or may not be targeted
exclusively at poor households.

The proportion of recognised informal settlements
within the municipal area which are receiving at
leasta basic standard of service for refuse collection
all weeks in the year. A "recognised informal
settlement" refers to any process whereby the
municipality officially documents the existence of
the informal settlement and its obligations with
regard to servicing its residents. This excludes
"known" settlements that may emerge in the course
of the reporting as a result of land invasions or

on private property which the municipality is not
responsible for. If the informal settlement has not
received a basic standard of service in duration

of more than one week, it should not be counted.
Informal settlements that have experienced delayed
collection of more than a week, or skipped weeks,
are not considered to have received a basic standard
of refuse removal.

The indicator measures the progress and maturity
of the billing part of the revenue cycle that is active
and in operation that should migrate towards

a perfect (100%) score. It tracks industrial and
commercial meters in full billing operation at
point of delivery (POD) as a percentage of the
total industrial and commercial customers. This

is measured monthly but calculated as an annual
average proportion. The sum of the industrial

and commercial meters that meet this condition
monthly are divided by the total number of
industrial and commercial customers aggregated
over the 12 billing cycles of the year.

The indicator tracks the performance of the vending
system selling prepaid tokens to customers
monthly. The indicator measures whether the
prepayment meters in the system are active and
receive tokens for energy purchases on a monthly
basis. The indicator is seeking to encourage
maximum efficiency for prepayment sales.

The indicator measures the automated meter
reading (AMR) that is operating as a percentage of
total installed industrial and commercial metering.
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PRIORITY OBJECTIVES CIRCULAR 88

OUTCOMES
EE1. Improved
access to electricity
EE1. Improved
access to electricity
BASIC SERVICES EE3. Improved
4. WELL-MANAGED reliability of
AND MODERNISED electricity services
INFRASTRUCTURE TO
SUPPORT ECONOMIC
GROWTH

EE3. Improved
reliability of
electricity services

WS1. Improved
access to sanitation

52 City of Cape Town

KEY PERFORMANCE
INDICATOR

EE1.11 Number of dwellings
provided with connections
to mains electricity supply
by the municipality

EE1.13 Percentage of valid
customer applications for
new electricity connections
processed in terms of
municipal service standards

EE3.11 Percentage of
unplanned outages that
are restored to supply
within industry standard
timeframes

EE3.21 Percentage of
planned maintenance
performed

WS1.11 Number of new
sanitation connections
meeting minimum
standards

DEFINITION

The number of new residential electricity
connections to dwellings energised by the
municipality.

This indicator measures the number of valid
customer applications for new electricity
connections processed within the municipal
standard timeframes in relation to the total
number of customer applications for new electricity
connections. A 'valid customer application’ fora
new electricity connection refers to an application
for which a quote has been supplied and payment
made by the applicant, at which point the
application becomes 'valid' regardless of whether
itis commercial or residential. An electricity
connection processed refers to the sequence of
procedures between the point of payment for a
valid application and obtaining a final connection
(end). This refers to procedures within the control
of the municipal administration only and excludes
processes that sit with the applicant. The indicator
measures the percentage of all valid applications
where the time taken between the point of payment
and the conclusion of the municipal processes
leading up to the customer final connection

fall within municipal standard timeframes, as
differentiated per the relevant facilities and
categories of the applicant.

The proportion of unplanned electricity outages
where at least 98% of the customers affected by the
outage have their electricity supply restored within
24 hours of the incident. The industry standard NRS
047 specifies the restoration of electricity supply

to differing proportions of affected customers
within the standards of 1,5; 3,5; 7,5; 24; and 168
hours or less. This indicator tracks the 24-hour
standard whereby at least 98% of customers
affected by an unplanned outage have had their
electricity restored. An unplanned outage is defined
as a network event that occurs when a piece of
equipment s taken out of service immediately,
either automatically or as soon as switching
operations can be performed, as a direct result of
emergency conditions ora major natural event,
such as risk to life or equipment.

This is a measure of the actual executed
maintenance jobs planned as a percentage of
budgeted planned maintenance effortin scheduled
'jobs’. A'job"is a planned maintenance task
scheduled by the municipality.

The total number of new sanitation connections
(defined as connections to a flush toilet connected
to the sewerage system or connected to an on-site
sanitation system like a septic tank or a VIP toilet)
made by the municipality. This is inclusive of new
sanitation connections to communal facilities that
meet basic sanitation standards.



PRIORITY OBJECTIVES

BASIC SERVICES

4. WELL-MANAGED
AND MODERNISED
INFRASTRUCTURE TO
SUPPORT ECONOMIC
GROWTH

CIRCULAR 88
OUTCOMES

WS2. Improved
access to water

WS3. Improved
quality of waterand
sanitation services

WS3. Improved
quality of waterand
sanitation services

WS4. Improved
quality of water
(incl. wastewater)

WS4. Improved
quality of water
(incl. wastewater)

WS4. Improved
quality of water
(incl. wastewater)

KEY PERFORMANCE
INDICATOR

WS2.11 Number of new
water connections meeting
minimum standards

WS3.11 Percentage of
callouts responded to
within 24 hours (sanitation/
wastewater)

WS3.21 Percentage of
callouts responded to within
48 hours (water)

WS4.11 The percentage of
water treatment capacity
unused

WS4.21 Percentage of
trade effluent producers
inspected for compliance

WS4.31 Percentage of
wastewater treatment
capacity unused

DEFINITION

Total number of new water connections meeting
minimum standards (supply of water is piped (tap)
water inside dwelling/institution, piped (tap) water
inside yard, and/or communal standpipe: <200 m)
made by the municipality. This is inclusive of new
water connections to communal facilities that meet
minimum standards.

Percentage callouts (inclusive of outages logged
with the municipality and complaints related to
outages) responded to within 24 hours (sanitation/
wastewater). Responded to means that someone is
on site and has initiated a process of resolving the
matter within 24 hours. This does not mean

the callout was resolved, only that the matter

was logged, appraised and responded to within

24 hours of notification.

Percentage callouts (outages inclusive of complaints
logged over outages) responded to within 48 hours
(water). Responded to means that someone is on
site and has initiated a process of resolving the
matter within 48 hours.

This does not mean the callout was resolved,
only that the matter was logged, appraised and
responded to within 48 hours of notification.

The percentage of water treatment capacity unused.
Water treatment capacity refers to the maximum
amount of water that a facility can safely process.
The indicator measures the difference between the
maximum amount the infrastructure can handle
interms of its available design capacity and the
amount currently in use, as a percentage of the
total capacity. ‘Available design capacity’ refers

to the overall design capacity that is available on

a daily basis. If part of the treatment facility requires
refurbishment oris not in operation this should

be excluded from ‘available design capacity'.

Number of industrial producers with trade effluent
thatare inspected during the assessment period

as a percentage of the total number of registered
industrial producers with trade effluent, at the end
of the municipal financial year. Inspections are only
counted once per registered industry organisation,
regardless of whether multiple inspections follow
from the original visit.

Wastewater treatment capacity refers to the
maximum amount of sewage that a facility is
allowed to treat or to direct to a particular reuse or
effluent disposal system. This refers to the collective
available design capacity of all facilities servicing
the municipal area. 'Available design capacity'
refers to the overall design capacity that is available
on a daily basis. If part of the treatment facility
requires refurbishment or is not in operation, this
should be excluded from 'available design capacity".
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BASIC SERVICES

4. WELL-MANAGED
AND MODERNISED
INFRASTRUCTURE TO
SUPPORT ECONOMIC

City of Cape Town

WS4. Improved
quality of water
(incl. wastewater)

WS4. Improved
quality of water
(incl. wastewater)

WS5. Improved
water sustainability

ENV2. Minimised
solid waste

WS5.21 Infrastructure
Leakage Index

WS5.31 Percentage of total
water connections metered

WS5.32 Percentage of
metering performance

ENV2.31 Percentage
functionality of municipal
weighbridge infrastructure

The Infrastructure Leakage Index is derived from
the structural and operational characteristics of the
entire water infrastructure network. It is measured
in terms of the real water loss from the supply
network of physical distribution systems.

The number of metered water connections as a
percentage of the total number of connections
in the municipality.

The percentage of water connections metered and
billed monthly on actual monthly readings. This
indicator evaluates the financial sustainability and
water use efficiency of municipalities by tracking
accurate metering, and billing practices. This is
inclusive of all billed metered water connections,
whether residential, commercial, industrial and/or
Free Basic water connections.

The indicator tracks the presence and functionality
of weighbridges at all active municipal landfills
and transfer station sties. Weighbridge uptime per
site is measured in days and is used as a proxy for
data availability, the veracity of waste mass, vehicle
trips, and logistics performance. Functionality

of municipal weighbridges per site is therefore
measured in the number of weighbridge uptime
days based on calibrated status of the weighbridge.
Calibration status is determined on the basis of a
valid calibration certificate for each weighbridge
within the 12 months preceding the data of
reporting. The uptime days for weighbridges with
without valid certificates will not be considered
functional. There may be multiple weighbridges
operating in parallel ata single site - typically at
least two. Compliance is therefore assessed at site
level rather than individual weighbridge.

Transfer station - A facility where waste is
temporarily stored before it is transported more
economically to either recycling centres or landfills
(Municipal Waste Sector Plan, 2012).

Landfill site - An authorised site for the controlled

disposal of waste materials, also known as a waste
disposal site (Municipal Waste Sector Plan, 2012).



PRIORITY OBJECTIVES

BASIC SERVICES

4. WELL-MANAGED
AND MODERNISED
INFRASTRUCTURE TO
SUPPORT ECONOMIC
GROWTH

CIRCULAR 88
OUTCOMES

ENV2. Minimised
solid waste

ENV2. Minimised
solid waste

KEY PERFORMANCE
INDICATOR

ENV2.32 Percentage
compliance of waste
management facilities

ENV2.33 Percentage of
landfill sites with airspace
monitoring

DEFINITION

This indicator measures the degree of compliance
of waste management facilities with the auditing,
monitoring, and reporting requirements mandated
under the National Environmental Management:
Waste Act (NEM:WA) of 2008 and associated norms
and standards.

Specifically, it requires:

e Completion and submission of both internal and
external environmental audit reports by licensed
or registered waste management facilities,
in accordance with the frequency and scope
prescribed by their licences or applicable norms
and standards;

e Submission of audit reports to the competent
authority within stipulated timelines;

e Public disclosure of external audit reports to
ensure transparency and accountability to local
communities and stakeholders; and

o Facilities that are not licensed or registered
receive a score of zero, to incentivise formal
compliance and registration.

Awaste management facility is any facility that
requires a waste management licence OR a norms
and standards registration, as both these categories
of facility (and associated waste management
activities) have prescribed external auditing
requirement in terms of NEM:WA(2008).

A general waste storage facility means a storage
facility that has a capacity to store in excess of 100
m3 of general waste continuously.

Drop-off site - A facility where the publicis able to
drop off garden refuse, source separated recyclables
and bulky waste, for which there is no kerb-side
collection service. These are formal, constructed
sites. These sites are for residents only and trade
waste is not accepted.

The indicator measures whether municipalities
conduct and maintain annual topographical surveys
and airspace assessments for all operational landfill
sites. This looks at the number of operational
landfill sites with valid topographical and airspace
assessment reports - those are reports produced
within the last 12 months (within the financial year
of reporting). This is calculated as a proportion of
the overall number of operational landfill sites,
regardless of whether they are compliant waste
management facilities. While the calculation is
based solely on the availability of survey reports
forsites, the indicator supports broader objectives,
including informed landfill operations, long-

term capacity planning, and accurate financial
provisioning for rehabilitation liabilities.
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SAFETY

5. EFFECTIVE LAW
ENFORCEMENT TO
MAKE COMMUNITIES
SAFER

HOUSING

7. INCREASED SUPPLY
OF AFFORDABLE,
WELL-LOCATED
HOMES

56 City of Cape Town

FD1. Mitigated
effects of fires and
disasters

HS1. Improved
access to adequate
housing

FD1.11 Percentage
compliance with the
required attendance time
for structural firefighting
incidents

HS1.11 Number of
subsidised housing units
constructed using various
human settlements
programmes

Structural fire incidents are defined as incidents

of fire outbreaks in habitable formal structures
(buildings that have approved building plans) and
habitable informal structures (informal residential
dwellings where no approved building plans exist).
The indicator measures the percentage of times
that these incidents receive a response within

the 14-minute standard. This measure of the
attendance time is the difference between the time
of call (the time an official call or notice is received
atthe official call or reporting centre) and the arrival
time (refers to the time captured for the firstarriving
firefighting response unit regardless from where
dispatched or regardless of order of dispatch).

The indicator therefore measures the number of
allincidents where the attendance time was 14
minutes or less as a percentage of all incidents.

Attendance time is the difference between the time
of call and the time of arrival of the first arriving
firefighting response unit at the given address of
the incident, i.e. Attendance time = Time of arrival
at given address -s- Time call received by ECC
personnel and equipment in minutes and seconds
for the year (numerator) divided by the number

of fire department responses in the same year
(denominator).

The number of all subsidised housing units (in
terms of minimum levels of service) constructed
within the municipal area in the reporting period.
Constructed within the municipal area refers to all
housing units with finished construction within the
municipal area built in terms of the various human
settlements programmes for which the provincial
government receives the Human Settlements
Development Grant (HSDG). This refers to any
unitin which a subsidisation on the housing unit
is provided, inclusive of all human settlements
programmes.



PRIORITY OBJECTIVES

HOUSING

7. INCREASED SUPPLY

OF AFFORDABLE,
WELL-LOCATED
HOMES

CIRCULAR 88
OUTCOMES

HS1. Improved
access to adequate
housing

HS1. Improved
access to adequate
housing

HS1. Improved
access to adequate
housing

HS2. Improved
functionality of
the residential
property market

KEY PERFORMANCE
INDICATOR

HS1.12 Number of serviced
sites

HS1.13 Hectares of land
acquired for human
settlements in the
municipal area

HS1.22 Number of title
deeds registered to
beneficiaries

HS2.21 Number of
residential properties
developed through
state-subsidised human
settlements programmes
entering the municipal
valuation roll

DEFINITION

Asite refers to a pre-determined area where basic
services can be provided, there is some degree of
security of tenure, and to which a household can
be situated or relocated and/or upgraded. This
refers to the number of all sites serviced with a
new connection(s) achieving water and sanitation
to a basic level of service, as well as road access,
within the municipality. These sites do not include
the construction of top structures. A basic level of
service is defined as an individual service to each
site for water and sanitation (not shared) meeting
the national minimum standard (the regulations
in terms of the Water Services Act in the case of
waterand sanitation), or the minimum standards
defined by the municipality, whichever is higher.
The indicator only measures from the point when
the specified basic services have been connected,
regardless of the timeframes between when water
and sanitation connections and road access are
provided. This refers to direct connections only and
does not provide for indirect connections.

Hectares of land acquired for human settlements
development within the municipal area. Therefore,
this refers to land acquired in an agreement
between at least two parties for which purchase
and sales agreement or donation agreements

or expropriation notices have been concluded,
inclusive of finalised devolution processes. The
land is understood to have been acquired with
the intention of advancing human settlements
development within the municipal area, subject
to the subsequent completion of any outstanding
planning and approval processes.

The number of title deeds registered to
beneficiaries within a municipality during

the period underassessment. Atitle deed is a
document that proves legal ownership of a property
in South Africa. This refers to title deeds registered
to beneficiaries of human settlements programmes
within the municipal area.

The indicator is defined as the number of residential
properties that have entered the municipal
valuation roll, inclusive of the supplementary
valuation roll, following from incremental
interventions in terms of the National Housing Code
(2009). This includes "zero-rated” properties that
enter the municipal valuation roll after completion
of human settlements programme outputs (e.g.
housing units). This does not include all those
benefiting only from financial interventions, but
focuses on the outputs of housing programmes
specifically. Itis inclusive of properties developed
through informal settlement upgrading and
formalisation processes that result in properties
being added to the municipal valuation roll.
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HS1. Improved
access to adequate
housing

HS1. Improved
access to adequate
housing

HOUSING

8. SAFER, BETTER-
QUALITY HOMES
IN INFORMAL
SETTLEMENTS AND
BACKYARDS OVER
TIME

ENV1. Improved air
quality

th

PUBLIC SPACE,
ENVIRONMENT AND
AMENITIES

9. HEALTHY AND
SUSTAINABLE
ENVIRONMENT

ENV4. Biodiversity
is conserved and
enhanced

58 City of Cape Town

HS1.31 Number of informal
settlements assessed
(enumerated and classified)

HS1.32 Number of informal
settlements upgraded to
Phase 2

ENV1.12 Percentage of
AQ monitoring stations
providing adequate data
overa reporting year

ENVA4.11 Percentage of
biodiversity priority areas
within the municipality

The number of designated informal settlements
within the municipal area enumerated and
classified according to the NUSP categorisation, or
equivalent. Enumeration includes the collection

of household level data of informal settlement
residents, as well as the levels and status of services
in the settlement.

This indicator measures the number of informal
settlements upgraded to Phase 2, in terms of the
Housing Code - Upgrading Informal Settlements,
Phase 2: Project Initiation. "...Upgraded to Phase
2"is achieved when all the milestones as per
Upgrading Informal Settlements Phase 2 have been
implemented within an informal settlement. This is
inclusive of the following: acquisition of land where
required; undertaking of a clear socioeconomic

and demographic profile/survey of the settlement;
establishing an agreement between the community
and municipality; installation of interim services

to provide basic water and sanitation services

to households on an interim basis; conducting

of pre-planning studies to determine detailed
geotechnical conditions; and the undertaking of

an environmental impact assessment to support
planning processes.

The proportion of air quality (AQ) monitoring
stations that are sufficiently functional to provide an
accurate indication of air quality over a full reporting
year in the municipal area is assessed. Currently,
functionality is defined as the capability to provide
atleast 75% of a full year's worth of anticipated,
validated data. In cases where a monitoring station
does not plan to collect data for specific air quality
measurements, it should not be judged against
parameters for which it is not positioned to collect
data. The 75% data requirement is specific to each
respective station's planned samples for the year.

Proportional share of land cover categories
aggregated to relate to biological priority

areas within the municipality, relative to the

total municipal area. It indicates the presence

of available habitats across a municipal area
important for maintaining ecological processes,
expressed in ha. A decline over time indicates
aloss of land supporting biodiversity and local
ecosystems. Biodiversity priority areas, or areas
of high biodiversity importance, are defined by
SANBI (2016) as "Natural or semi-natural areas in
the landscape or seascape that are important for
conserving a representative sample of ecosystems
and species, for maintaining ecological processes,
or for the provision of ecosystem services".



PRIORITY OBJECTIVES

9. HEALTHY AND
SUSTAINABLE
ENVIRONMENT

10. CLEAN AND
HEALTHY WATERWAYS
AND BEACHES

PRIORITY OBJECTIVES

o
12: A SUSTAINABLE
TRANSPORT SYSTEM
THAT IS INTEGRATED,
EFFICIENT AND
PROVIDES SAFE AND

AFFORDABLE TRAVEL
OPTIONS FORALL

CIRCULAR 88
OUTCOMES

ENV4. Biodiversity
is conserved and
enhanced

ENVS5. Coastal
andinland
water resources
maintained

ENVS5. Coastal
and inland
water resources
maintained

ENV5. Coastal
andinland
water resources
maintained

CIRCULAR 88
OUTCOMES

TRA4. Improved
satisfaction with
public transport
services

KEY PERFORMANCE
INDICATOR

ENV4.21 Percentage of
biodiversity priority areas
protected

ENV5.11 Percentage of
coastline with protection
measures in place

ENV5.12 Number of coastal
water samples taken for
monitoring purposes

ENV5.21 Number of inland
water samples taken for
monitoring purposes

KEY PERFORMANCE
INDICATOR

TR4.21 Percentage of
municipal bus services 'on
time'

DEFINITION

The proportion of land identified through municipal
strategic environmental assessments and EMFs

as biodiversity priority areas, which is protected
through some mechanism. Mechanisms may
include stewardship agreements, conventional
protected areas, and biodiversity agreements,
among others.

The percentage of coastline with protection
measures in place within the municipal area.
Protection measures refer to measures for
protecting the coastal environment from activities
that may detrimentally affect it and are inclusive

of periodic maintenance. Protection measures are
divided into four main categories: Hard (options
influence coastal processes to stop or reduce the
rate of coastal erosion.); Soft (aim to dissipate

wave energy by mirroring natural forces and
maintaining the natural topography of the coast);
Combined (combining hard and soft solutions is
sometimes necessary to improve the efficiency of
the options and provide an environmentally and
economically acceptable coastal protection system);
and Innovative (exploited advancements in specific
areas of engineering associated with erosion control
namely geotextiles and beach drainage). Protection
measures are therefore inclusive of managed retreat
too.

The number of coastal and water samples taken for
monitoring purposes in the municipality. "Water
samples taken”, in this instance, refers to samples
that have been taken for water quality testing.

This refers to the number of samples tested for all
relevant monitoring purposes; it does not refer to
the number of itemised tests conducted per sample.

The number of inland water samples taken for
monitoring purposes in the municipality. "Water
samples taken”, in this instance, refers to samples
that have been taken for water quality testing.

This refers to the number of samples tested for all
relevant monitoring purposes, it does not refer to
the number of itemised tests conducted per sample.

DEFINITION

The percentage of all scheduled municipal bus
service departures ‘on-time". ‘Scheduled’ refers to
the time at which the bus is expected to depart.
'On time'is understood to be within a window of
two minutes ahead of the scheduled departure
time, and up to five minutes after the scheduled
departure time. In the event that a municipality
does not track 'departures’, but does track ‘arrivals'
atthe end destination, arrivals may be substituted
uniformly across the TID, but this should be
specified in the Standard Operating Procedure for
the indicator.
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PRIORITY OBJECTIVES

-4

TRANSPORT

12: ASUSTAINABLE
TRANSPORT SYSTEM
THAT IS INTEGRATED,

EFFICIENT AND
PROVIDES SAFE AND
AFFORDABLE TRAVEL

OPTIONS FORALL

13. SAFE AND
QUALITY ROADS
FOR PEDESTRIANS,
CYCLISTS AND
VEHICLES

City of Cape Town

CIRCULAR 88
OUTCOMES

TR5. Improved

access to public
transport (incl.

NMT)

TR5. Improved

access to public
transport (incl.

NMT)

TR6. Improved
quality of
municipal road
network

TR6. Improved
quality of
municipal road
network

KEY PERFORMANCE
INDICATOR

TR5.11 Number of

scheduled publictransport

access points added

TR5.31 Percentage of
scheduled municipal bus
trips that are universally
accessible

TR6.11 Percentage of
unsurfaced road graded

TR6.12 Percentage of
surfaced municipal road
lanes which have been
resurfaced and resealed

DEFINITION

The number of new public transport access points
which has been constructed and operational

in terms of the municipality’s functional
responsibilities (thus excluding commuter rail
stations). Ascheduled public transport service in
this regard refers to a bus service provided by the
municipal fleet (contracted or owned) at periodic
intervals.

The proportion of scheduled municipal bus trips

in the municipal area served by municipality-
owned and/or contracted fleet that are universally
accessible across the length of their routes. A
municipal bus trip refers to a service that runs from
a departure point at the start of a route to an arrivals
point at the end with various bus service stops on
the way. The indicator measures the proportion

of all scheduled bus trips that are considered
universally accessible - that is every scheduled bus
service stop on the route has received a service

that s universally accessible for the bus trip. A
universally accessible service stop meets the
following conditions: 1) Itis serviced by a scheduled
bus with accessibility provisions; and 2) Boarding
bridges meet the accessibility provisions of the bus
service. The indicator value is a proportion of all
scheduled bus trips for all routes.

The length of unsurfaced road which has been
graded as a percentage of overall unsurfaced road
network. Unsurfaced road is understood as a road
withouta prepared, durable surface intended to
withstand traffic volume, usually a tar macadam
(asphalt) or concrete surface.

Usually dirt, gravel or natural surface. Road
"graded” is the process of restoring the driving
surface of a gravel or natural surface road to a
desired smoothness and shape by removing
irregularities such as corrugations and potholes
and redistributing gravel. Usually dirt, gravel or
natural surface.

The distance of surfaced municipal road lanes (class
3-5)in kilometres which has been resurfaced and
resealed in relation to the total road lane length.

Alaneis part of a carriageway that is designated
to be used by a single line of vehicles to control
and guide drivers and reduce traffic conflicts.

Lane widths may vary in width from 3,1 m at

their narrowest, to 5,5 m lanes in higher-order
mixed-usage streets. Total municipal road length
is measured on a per lane basis, so a road that is
four-lanes wide for T km has a total network length
of 4 km for the purpose of this indicator.



TR6. Improved
quality of
municipal road
network

TR6. Improved
quality of
municipal road
network

CIRCULAR 88

PRIORITY OBJECTIVES OUTCOMES

GG1. Improved
municipal
capability

GG1. Improved
municipal
capability

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

GG2. Improved
municipal
responsiveness

TR6.13 Km of new municipal
road network

TR6.21 Percentage of
reported pothole complaints
resolved within standard
municipal response time

KEY PERFORMANCE
INDICATOR

GG1.21 Staff vacancy rate

GG1.22 Percentage of
vacant posts filled within 6
months

GG2.11 Percentage of ward
committees with 6 or more
ward committee members
(excluding the ward
councillor)

The distance of new municipal road network
completed in kilometres within the municipal area,
by the municipality (inclusive of all its departments
and implementing agents). This is inclusive of both
surfaced and unsurfaced roads built and completed
by the municipality. A surfaced road refers to road
installed with a durable surface material intended
to sustain traffic, usually pavement or concrete.
Total municipal road network length is measured
irrespective of the road lanes for this indicator.

The percentage of reported pothole complaints
resolved within the standard time, as a percentage
of all potholes reported. A reported pothole
complaint refers to the report as the incidence, not
the number of potholes, that may be referred to in
agiven report.

Municipal standard response times and operating
procedures for service providers who may undertake
this work for the municipality are confirmed at

the municipal level in terms of the municipality's
Standard Operating Procedure for measuring the
indicator.

DEFINITION

The number of unfilled posts in the municipal
organisational structure as a percentage of the total
number of employee posts in the municipality's
organisational structure. The unfilled posts are
inclusive of temporary and contract positions
thatappear on the municipality's approved
organisational structure. They are exclusive of
unfunded vacant positions on the municipality's
approved organisational structure.

The percentage of posts for which an appointment
decision has been made within six months of the
authority to proceed with filling the post. 'Vacant
posts' in this instance, refers to all budgeted
posts on the municipal organogram for which a
recruitment process has been initiated. A position
is considered 'filled' when a recruitment decision
is made and an offer of appointment formally
accepted by a recruit, regardless of the start date.
‘Authority to proceed with filling a post' refers

to the point of time at which the relevant official
authorises the filling of a vacancy in terms of
relevant municipal policies and procedures. This
refers to an individual post and does not apply to
bulk recruitments.

The percentage of ward committees that had 6 or
more members, excluding the ward councillor, as a
proportion of the total number of wards at the last
day of the reporting period.
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PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

CIRCULAR 88
OUTCOMES

GG2. Improved
municipal
responsiveness

GG2. Improved
municipal
responsiveness

GG3. Improved
municipal
administration

GG3. Improved
municipal
administration

GG5. Zero tolerance
of fraud and
corruption

FM1. Enhanced
municipal
budgeting

and budget
implementation

KEY PERFORMANCE
INDICATOR

GG2.12 Percentage of wards
that have held quarterly
councillor-convened
community meetings

(G2.31 Percentage

of official complaints
responded to through
the municipal complaint
management system

GG3.11 Number of repeat
audit findings

GG3.12 Percentage of
councillors who have
declared their financial
interests

GG5.11 Number of active
suspensions longer than
three months

FM1.11 Total capital
expenditure as a percentage
of total capital budget

DEFINITION

The number of wards where ward councillors
convened at least one community meeting in

the quarter as per statutory requirements, as a
percentage of all the wards in the municipality.
Community meetings refer to any public meeting
for which public notice is given, held in the
councillor's ward, and at which the ward councillor
convenes the meeting. For the purposes of the
indicator, a ward cannot report more councillor-
convened community meetings than the quarter
which is being reported against.

The number of official complaints responded to as
per the municipality defined norms and standards,
as a percentage of the number of official complaints
received. A complaintis any formal grievance,
concern orissue registered with the municipality
as per its established systems and protocols. An
official complaint, in this instance, should be
formally logged within the Municipal Complaints
Management System. “Norms and standards”
referto a municipality's agreed ability to respond
promptly and appropriately to the complaints from
the public, in line with protocols determined by the
municipality, whether or not this is consistent with
any external guidance or benchmarking.

Note that resolution refers to an official municipal
response to the complaint and does not provide for
a determination of "satisfaction" with the municipal
response on the part of the public.

"Repeat" findings refer to those findings which
have persisted from one year of reporting to the
next. These are identified as repeat findings by the
Auditor-General on the following administrative
areas, including but not limited to:

i) Annual financial statements and annual report
ii) Strategic planning and performance

i) Consequence management

iv) Human resource management

The percentage of all councillors that have declared
their financial interests for the financial year being
reported against. Financial interests refer to all
relevant financial matters or dealings which may
create the potential for a conflict of interest.

Refers to the total number of active suspensions at
the time of reporting that were initiated more than
three months prior and had not yet been resolved.

This indicator measures the extent to which
budgeted capital expenditure has been spent
during the financial year. Capital expenditure is all
costs incurred by the municipality for acquiring,
upgrading, and renewing assets such as property,
equipment, plants, buildings, intangible assets,
investment property or any other assets meeting
the definition of assets in terms of GRAP.



PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

CIRCULAR 88
OUTCOMES

FM1. Enhanced
municipal
budgeting

and budget
implementation

FM1. Enhanced
municipal
budgeting

and budget
implementation

FM1. Enhanced
municipal
budgeting

and budget
implementation

FM2. Improved
financial
sustainability
and liability
management

FM3. Improved
liquidity
management

FM3. Improved
liquidity
management

FM3. Improved
liquidity
management

KEY PERFORMANCE
INDICATOR

FM1.12 Total operating
expenditure as a percentage
of total operating
expenditure budget

FM1.13 Total operating
revenue asa percentage
of total operating revenue
budget

FM1.14 Service charges
and property rates revenue
as a percentage of service
charges and property rates
revenue budget

FM2.21 Cash backed
reserves reconciliation at
yearend

FM3.11 Cash/cost coverage
ratio

FM3.12 Current ratio
(current assets/current
liabilities)

FM3.13 Trade payables to
cash ratio

DEFINITION

The indicator measures the extent to which
operating expenditure has been spent during the
financial year. Operating expenditure (non-capital
spending) is costs, which the municipality incurs
through its operations.

The indicator measures the extent of actual
operating revenue (excl. capital revenue) generated
in relation to budgeted operating revenue during
the financial year. Operating revenue is revenue
generated from sale of goods or services, taxes or
intergovernmental transfers.

The ratio measures the extent of actual service
charges and property rates revenue generated in
relation to budgeted service charges and property
rates revenue during the financial year. Service
charges include revenue generated from sale of
water, electricity, refuse and sanitation. Property
rates include revenue generated from rates and
taxes charged on properties.

This indicator measures if there is a cash surplus
atthe end of the financial year after accounting for
all commitments. Commitments refer to items that
must be cash-backed such as unspent conditional
grants, unspent borrowing, VAT, working capital
requirements, sinking fund or reserves approved
by Council. Data elements, for the purpose of this
indicator, are drawn from the data contained in
annual financial statements.

The ratio tracks how long it can take the
municipality to pay at least its monthly fixed
operating commitments from cash and short-term
investment without collecting any additional
revenue, during that month.

The ratio is used to assess the municipality's ability
to pay back its short-term liabilities (debt and
payables) with its short-term assets (cash, inventory,
receivables).

The ratio indicates the municipality's capacity to pay
its creditors with cash and equivalent only.
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PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

CIRCULAR 88
OUTCOMES

FM3. Improved
liquidity
management

FM4. Improved
expenditure
management

FM5. Improved
asset management

FM5. Improved
asset management

FM5. Improved
asset management

FM5. Improved
asset management

KEY PERFORMANCE
INDICATOR

FM3.14 Liquidity ratio

FM4.31 Creditors payment
period

FM5.11 Percentage of

total capital expenditure
funded from own funding
(Internally generated funds
+ Borrowings)

FM5.12 Percentage of total
capital expenditure funded
from capital conditional
grants

FM5.21 Percentage of
total capital expenditure
on renewal/upgrading of
existing Assets

FM5.22 Renewal/Upgrading
of existing assets as a
percentage of depreciation/
assetimpairment

DEFINITION

This ratio only considers a municipality's most liquid
assets - cash and investments. These are the assets
that are most readily available to a municipality

to pay short-term obligations. Itis a stricter and
more conservative measure because cash and cash
equivalentis only used in the calculation.

This indicator reflects the average number of days
taken for trade creditors to be paid. Itis a useful
indicator to measure the cash flow or liquidity
position of a municipality. Total outstanding
creditors is total amount owed (capital and
operating expenditure) by the municipality.
Section 65 of the MFMA prescribe municipalities
to pay all monies owed within 30 days of receiving
an invoice.

The ratio measures the level to which the
municipality's total capital expenditure is funded
through internally generated funds and borrowings.
[talso assess the level at which a municipality is
able to generate own funds to finance revenue
generating assets to enhance and sustain revenue
streams.

This ratio measures to what extent a municipality
depend on grants to deliver services to its
communities. Conditional grants are transfers and
subsidies given to municipalities by national or
provincial departments as well as other external
agencies for specific purposes.

This indicator measures the extent to which the
municipality prioritise or protects its existing
infrastructure assets. Renewal/upgrading of
existing assets refer to costs incurred in relation to
refurbishment, rehabilitation or reconstruction of
assets to return its desired service levels. Itis also
referred to as restoration of the service potential of
the asset.

This indicator measures the extent at which the
municipality prioritise or protects its existing
infrastructure assets. Renewal, upgrading or
replacement of existing assets refer to costs
incurred in relation to refurbishment, rehabilitation
or reconstruction of assets to return its desired
service levels. Itis also referred to as replacement
of an asset.




PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

CIRCULAR 88
OUTCOMES

FM5. Improved
asset management

FM5. Improved
asset management

FMé6. Improved
supply chain
management

FM6. Improved
supply chain
management

FM7. Improved
revenue

and debtors
management

FM7. Improved
revenue

and debtors
management

FM7. Improved
revenue

and debtors
management

KEY PERFORMANCE
INDICATOR

FM5.31 Repairs and
maintenance asa
percentage of property,
plant equipment and
investment property

FM5.31 Repairs and
maintenanceasa
percentage of property,
plant equipment and
investment property

FM6.12 Percentage of
awarded tenders [over
R200k], published on the
municipality's website

FM6.13 Percentage of
tender cancellations

FM7.11 Debtors payment
period

FM7.12 Collection rate ratio

FM7.31 Net surplus/deficit
margin for electricity

DEFINITION

This indicator measures the extent at which the

municipality spent on repairs and maintenance

of infrastructure assets relative to its asset base.
Repairs and maintenance is a group of accounts
consisting of labour costs, material costs, etc.

This indicator measures the extent at which the

municipality spent on repairs and maintenance

of infrastructure assets relative to its asset base.
Repairs and maintenance is a group of accounts
consisting of labour costs, material costs, etc.

This indicator measures the extent to which

the municipality is open and transparent in the
awarding of contracts by advertising details of the
winning company on the municipality's website.

This indicator also measures the municipality's
compliance to MFMA section 75(1)(g).

This indicator measures the percentage of tender
cancellations in relation to the total number of
tender business cases that was recorded, advertised
and closed.

Net debtor days refer to the average number of days
required for a municipality to receive payment from
its consumers for bills/invoices issued to them for
services.

The ratio measures the revenue collection level of
a municipality. It considers the level of increase or
decrease of gross debtors relative to annual billed
revenue. In addition, in order to determine the real
collection rate, bad debts written off is taken into
consideration.

Electricity is measured separately to track the extent
to which the municipality generates surplus or
deficit. Total expenditure, in this context, refers to
direct costs, overheard costs and capital financing
costs incurred in providing electricity services.
Direct costs includes employee related costs, bulk
purchases, repairs and maintenance, contracted
services, debt impairment, depreciation and other
costs not grouped under the abovementioned
categories. Overheard costs, also referred to

as indirect costs, are costs that are not directly
attributable to a service but are incurred in running
a municipality as a whole, for example office space
or computer software and all charges or recoveries.
Capital financing costs are costs associated with
financing infrastructure expansion or rehabilitation
of existing assets, for example interest and
redemption charges.
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PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

CIRCULAR 88
OUTCOMES

FM7. Improved
revenue

and debtors
management

FM7. Improved
revenue

and debtors
management

FM7. Improved
revenue

and debtors
management

KEY PERFORMANCE
INDICATOR

FM?7.32 Net surplus/deficit
margin for water

FM7.33 Net surplus/deficit
margin for wastewater

FM7.34 Net surplus/deficit
margin for refuse

DEFINITION

Water is measured separately to track the extent to
which the municipality generates surplus or deficit.
Total expenditure, in this context, refers to direct
costs, overheard costs and capital financing costs
incurred in providing water services. Direct costs
includes employee related costs, bulk purchases,
repairs and maintenance, contracted services,
debtimpairment, depreciation and other costs not
grouped under the abovementioned categories.

Overheard costs, also referred to as indirect costs,
are costs that are not directly attributable to a
service butare incurred in running a municipality
as awhole, for example office space or computer
software and all charges or recoveries. Capital
financing costs are costs associated with financing
infrastructure expansion or rehabilitation

of existing assets, for example interest and
redemption charges.

Wastewater is measured separately to track the
extent to which the municipality generates surplus
or deficit. Total expenditure, in this context,

refers to direct costs, overheard costs and capital
financing costs incurred in providing wastewater
and sanitation services. Direct costs includes
employee related costs, bulk purchases, repairs and
maintenance, contracted services, debtimpairment,
depreciation and other costs not grouped under the
abovementioned categories.

Overheard costs, also referred to as indirect costs,
are costs that are not directly attributable to a
service butare incurred in running a municipality
as awhole, for example office space or computer
software and all charges or recoveries. Capital
financing costs are costs associated with financing
infrastructure expansion or rehabilitation

of existing assets, for example interest and
redemption charges.

Refuse is measured separately to track the extent to
which the municipality generates surplus or deficit.
Total expenditure, in this context, refers to direct
costs, overheard costs and capital financing costs
incurred in providing refuse services. Direct costs
includes employee related costs, bulk purchases,
repairs and maintenance, contracted services,
debtimpairment, depreciation and other costs not
grouped under the abovementioned categories.

Overheard costs, also referred to as indirect costs,
are costs that are not directly attributable to a
service butare incurred in running a municipality
as awhole, for example office space or computer
software and all charges or recoveries. Capital
financing costs are costs associated with financing
infrastructure expansion or rehabilitation

of existing assets, for example interestand
redemption charges.






7.52026/27 ONE-YEAR MFMA CIRCULAR 88 COMPLIANCE SCORECARD

Quarterly and annual targets are not required as per MFMA Circular 88, however quarterly and/or annual reporting to National

Treasury is compulsory.

PRIORITY: ECONOMIC GROWTH

Let's make Cape Town the easiest place to do business and create jobs in Africa
Objective 1: Increased jobs and investment in the Cape Town economy

BASELINE BASELINE
KEY PERFORMANCE INDICATOR 2023/24 2024/25
C8(GG) Number of councillors completed training 315 183
C9 (GG) Number of municipal officials completed training 12220 18555
C29 (LED) Number of approved applications for rezoning a 149 101

property for commercial purposes

C76 (LED) Number of SMMEs and informal businesses
benefitting from municipal digitisation support programmes 322 893
rolled out directly or in partnership with other stakeholders

€81 (LED) Number of new business license applications 2054 2027
(€82 (LED) Value of Commercial Projects Constructed by adding

all of the estimated costs of construction values on building 1280784877 2766563173
permits

€83 (LED) Number of building plans approved after first review 3575 1875
€84 (LED) Number of building plans submitted for review 22158 20590
C85 (LED) Number of business licenses renewed Barrier' Barrier’

FREQUENCY
OF
REPORTING

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Annual

Quarterly

Quarterly

Quarterly

The Western Cape Province and City of Cape Town legislation do not make provision for business licences to be renewed.

Asaresult, reporting on this indicator is deemed “not applicable” for the City.

€95 (FM) Number of residential properties in the billing system 846418 859214
€96 (FM) Number of non-residential properties in the billing 172 390 165105
system

C97 (FM) Number of properties in the valuation roll 943873 952414
€98 (LED) Number of building plan applications approved 16 049 16704

Annual
Annual
Annual

Quarterly

"Barrier - A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.

68 City of Cape Town

RESPONSIBLE
DIRECTORATE

Corporate Services
Corporate Services

Spatial Planning
and Environment

Economic Growth

Community Services
and Health

Spatial Planning
and Environment

Spatial Planning
and Environment

Spatial Planning
and Environment

Community Services
and Health

Finance
Finance

Finance

Spatial Planning and
Environment



C61(WS) Total number of chemical toilets in operation 14 691 14 693 Quarterly Water and Sanitation
€62 (WS)Total number of Ventilation Improved Pit Toilets (VIPs) 55 55 Annual Water and Sanitation
C63 (WS)Total volume of water delivered by water trucks Barrier' Barrier' Quarterly Water and Sanitation
€99 (EE) Number of electricity connection applications received Barrier! Barrier’ Quarterly Energy

C57 (EE) Number of registered electricity consumers with

iar!
an embedded generation system I (EIEE Qe HiEIC)]
C58 (EE) Total non-technical electricity losses in MWh (estimate) Barrier 424019 Quarterly Energy
€59 (EE) Number of municipal buildings that consume Barrier Barrier’ Guarterly Eneloy
renewable energy
€105 (EE) Installed capacity of approved embedded generators New New Annual Energy

on the municipal distribution network

C46 (ENV) Number of approved waste management posts in the Barrier 3378 Annual Urban Waste
municipality Management

) Urban Waste
C47 (ENV) Number of waste management posts filled 3114 3180 Quarterly

Management

C60 (WS) Total number of sewer connections 5128 677781 Annual Water and Sanitation
?106(HS) Number of KMs of additional stormwater drains New New e Human Settlements
installed
€107 (HS) Number of additional high-mast lights installed New New Quarterly Energy
€108 (HS) Number of additional street lights installed New New Quarterly Energy

'Barrier - Abaseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
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C67 (FD) Number of paid full-time firefighters employed by the
municipality

Quarterly Safety and Security

C73(FD) Number of structural fires occurring in informal

- . )
settlements Barrier Barrier Quarterly Safety and Security

System limitation as the current system used for reporting cannot differentiate between fires in formal or informal settlements.
The Technical Indicator Description requires reporting on ‘informal settlements' only.

Steps: The City will re-look the feasibility and cost implications of enhancing the system to ensure reporting is aligned to the
Technical Indicator Description.

Estimated date of audit readiness: 2027/2028

C74 (FD) Number of dwellings in informal settlements affected

- . )
by structuralfires (estimata) Barrier Barrier Quarterly Safety and Security

System limitation as the current system used for reporting cannot differentiate between fires in formal or informal settlements.
The Technical Indicator Description requires reporting on 'informal settlements' only.

Steps: The City will re-look the feasibility and costimplications of enhancing the system to ensure reporting is aligned to the
Technical Indicator Description.

Estimated date of audit readiness: 2027/2028

€55 (HS) Number of housing recipients issued with title deeds Barrier' 3232 Annual Human Settlements

€102 Number of incidents of improper disposal of medical

Community Services

iar!
waste responded to by the municipality New Barrier Wit and Health
€103 Number of notifiable medical condition investigations o Community Services
: . New Barrier Quarterly
following the prescribed protocols and Health
€104 Number of foodborne disease outbreak investigations . Community Services
New Barrier Quarterly

following the prescribed protocols and Health

'Barrier - Abaseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
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PRIORITY: PUBLIC SPACE, ENVIRONMENT AND AMENITIES

Let's restore people’s pride in Cape Town by cleaning up our city's public spaces, streets and waterways
Objective 11: Quality and safe parks and recreation facilities supported by community partnerships

FREQUENCY
KEY PERFORMANCE INDICATOR le(\)SZI;I./IZI\I: BZI(\)SZE4L/|2N5E OF
REPORTING
€52 (HS) Number of maintained sports facilities 152 149 Annual
€53 (Hs)Square metres of maintained public outdoor 55052 726 99052958 Annual
recreation space
€54 (HS) Number of municipality-owned community halls 201 206 Annual

PRIORITY: TRANSPORT

Let's improve urban mobility through safe, reliable and affordable public transport and well-maintained roads
Objective 12: A sustainable transport system that is integrated, efficient and provides safe and affordable travel
options forall

FREQUENCY
KEY PERFORMANCE INDICATOR BZI(\)S;;L/IZI\I: BZI(\)SZE4L/I2|\|5E OF
REPORTING
C64(TR? R-value of all direct municipal vehicle operational costs Barrier Barrier! Quarterly
for public transport
C6§ (TR) Total number of scheduled public transport access Barrier’ Barrier’ Quarterly
points
C66 (TR) Number of passenger trips on scheduled municipal 19335 446 Barrier! Quarterly

bus services

PRIORITY: ARESILIENT CITY

Let's build a resilient and climate-responsive city by reducing our vulnerability to shocks and stresses
Objective 14: Aresilient city

FREQUENCY
KEY PERFORMANCE INDICATOR IZ%SZEI./IZN: BZI-(\)SZEI./I2N5E OF
REPORTING

C69 (FD) Number of ‘displaced persons’ to whom the

Ih

RESPONSIBLE
DIRECTORATE

Community Services
and Health

Community Services
and Health

Community Services
and Health

ﬂ
RESPONSIBLE
DIRECTORATE

Urban Mobility
Urban Mobility

Urban Mobility

RESPONSIBLE
DIRECTORATE

municipality delivered assistance 6767 32601 Quarterly Safety and Security
C72 (FD) Date ofthe last municipal Disaster Management Plan 21/09/2021 21/09/2021 Annual Satetyand Security
tabled at Council

C75 (FD) Number of people displaced within the municipal area 29615 126 002 Quarterly Safety and Security
C90 (LED) Date of the last Climate Change Needs and Response ) ) Future Planning and

) . Barrier’ Barrier’ Annual I
Assessment published in the Gazette Resilience
"Barrier - Abaseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
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PRIORITY: ARESILIENT CITY

Let's build a resilient and climate-responsive city by reducing our vulnerability to shocks and stresses
Objective 14: Aresilient city

FREQUENCY RESPONSIBLE
KEY PERFORMANCE INDICATOR Bz‘(‘)szgll'z”f Bz‘(‘fsz'z”; OF DIRECTORATE
REPORTING

The challenge is that the guidance has not yet been published by The Department of Forestry, Fisheries and the Environment (DFFE), and the
relevant section of the Act has not yet commenced.

Steps: The City is awaiting guidance from DFFE on what exactly needs to be published in the Climate Change Needs and Response Assessment.
Estimated date of audit readiness: 2027/2028
C91(LED) Date of the last Climate Change Response

Implementation Plan adopted as a component of the municipal Barrier’ Barrier’ Annual
IDP

Future Planning and
Resilience

PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable
and empowers residents to contribute to decision making and improving Cape Town

Objective 16: A capable and collaborative city government

RESPONSIBLE
BASELINE BASELINE | FREQUENCY

KEY PERFORMANCE INDICATOR OF DIRECTORATE
2023/24 2024/25 REPORTING

C1(GG) Numberofmgned performance agreements by the 13 13 Tty G G
MM and section 56 managers

C2(GG) Number of ExCo or Mayoral Executive meetings held 19 18 Quarterly Corporate Services
C3(GG) Number of Council portfolio committee meetings held 117 129 Quarterly Corporate Services
C4 (GG) Number of MPAC meetings held il 14 Quarterly Corporate Services
C5(GG) Number of recognised traditional leaders within your Barrier’ Barrier’ Annual Corporate Services

municipal boundary

The City does not have any traditional leaders and is therefore unable to implement the indicator. As a result, reporting on this indicator is
deemed "not applicable” for the City.

C6(GG) Number of formal (minuted) meetings between the

Mayor, Speaker and MM were held to deal with municipal Barrier' Barrier’ Quarterly Uitz )
Manager

matters

C7(GG) Numberofformal.(m|nuted)meetlngs—to which Barrier’ Barrier’ Ty Office of the City

all senior managers were invited - held Manager

C10(GG) Number of work stoppages occurring 0 0 Quarterly Corporate Services

" ('G‘G) Numberof litigation cases instituted by the 18 19 G Office of the City

municipality Manager

C12 (GG) Number of litigation cases instituted against the 1308 2220 Quarterly Office of the City

municipality Manager

C13 (GG) Number of forensic investigations instituted 342 349 Quarterly Office ofthe City
Manager

C14(GG) Number of forensic investigations concluded 66 66 Quarterly Uitzzaiie g
Manager

€15 (GG) Number of days of sick leave taken by employees 331760 331558,17 Quarterly Corporate Services

C17 (GG) Number of temporary employees employed 1621 1728 Quarterly Corporate Services

C18(GG) Number of approved demonstrations in the 39 363 By eyl Gaiy

municipal area

"Barrier - Abaseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
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Introduction

PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable

and empowers residents to contribute to decision making and improving Cape Town oo
Objective 16: A capable and collaborative city government =
FREQUENCY RESPONSIBLE S E
KEY PERFORMANCE INDICATOR Bz%?sl/lzNzlE 32‘(\)52%/'2”55 OF DIRECTORATE
REPORTING
C19(GG) Number of recognised tradmonal‘and Khm-San Barrier’ Barrier’ Ty S S
leaders in attendance (sum of) at all Council meetings
The City does not have any traditional leaders and is therefore unable to implement the indicator. As a result, reporting on this indicator 2
is deemed "not applicable” for the City. =
o
€20 (FNV) Numberofpermanenter']v'won.mental health 210 215 Quarterly Community Services
practitioners employed by the municipality and Health
C21 (FNV) Numberofapprove_zq enylronmental health 221 23 Annual Community Services
practitioner posts in the municipality and Health
€22 (GG) Number of Council meetings held " 12 Quarterly Corporate Services 3
=
C23(GG) Numberof.dlsupllnary cases for misconduct relating 20 34 Gl s S =
to fraud and corruption =
o
€24 (GG) Number of council meetings disrupted 0 0 Quarterly Corporate Services S
€25 (GG) Number of protests reported 131 135 Quarterly Safety and Security
38205061 30587272 .
€26 (GG) R-value of all tenders awarded 34921 216,24 Quarterly Finance
€27 (GG) Number of all awards made in terms of section 36 of 2 17 Quarterl Finance f‘é
the MFMA Municipal Supply Chain Management Regulations ¢ 2
(28 (GG) R-value of all awards made in terms of section 36 of 2178277 8257038 Quarter] Finance
the MFMA Municipal Supply Chain Management Regulations 512.27 174,8 y
i (L.ED) Numberofapproved GRS Barrier' Barrier' Annual Corporate Services
municipality c
3
AP T e e G e STl i Barrier' Barrier' Quarterly Corporate Services ==
approved posts St
C43(GG) Number of engineers employed in approved posts Barrier' 300 Quarterly Corporate Services “‘g 055,
a. ©
C44 (GG) Number of disciplinary cases in the municipality 808 846 Quarterly Corporate Services =
C45 (GG) Number of finalised disciplinary cases 716 622 Quarterly Corporate Services
C71 (LEP)Numberofprocurementprocesses where disputes 15 15 Quarterly Office of the City "
were raised Manager =
C77 (LED) B-BBEE Procurement Spend on Empowering - - ) §
Suppliers that are at least 51% black-owned based Barrier Barrier BT Finance a
S

The changes to the procurement regulations, specifically the removal of B-BBEE (Broad-Based Black Economic Empowerment) scores or ratings as
a consideration for awards or registration processes, is no longer a requirement. New Preferential Procurement Regulations came into effect 16
January 2023.

Steps: The City consulted National Treasury (NT) for guidance on this matter. Feedback was received in November 2025 and it was indicated that
there are no indications that the indicator will be exempted at this stage, as was done in the previous year. NT further indicated that they are
awaiting feedback through the Financial Management working group. The City will continue to engage NT on a way forward.

Estimated date of audit readiness: N/A

=
& &g
2=
L ©
=
= o
=

©
= o

C78 (LED) B-BBEE Procurement Spend on Empowering

. o :
Suppliers that are at least 30% black-women owned Barrier Barrier L) Finance

The changes to the procurement regulations, specifically the removal of B-BBEE (Broad-Based Black Economic Empowerment) scores or ratings as

a consideration for awards or registration processes, is no longer a requirement. New Preferential Procurement Regulations came into effect 16 %
January 2023. =]
Steps: The City consulted National Treasury (NT) for guidance on this matter. Feedback was received in November 2025 and it was indicated that %é
there are no indications that the indicator will be exempted at this stage, as was done in the previous year. NT further indicated that they are =
awaiting feedback through the Financial Management working group. The City will continue to engage NT on a way forward. g =3
Estimated date of audit readiness: N/A 3

k<)

[2'

"Barrier - A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
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PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable
and empowers residents to contribute to decision making and improving Cape Town

Objective 16: A capable and collaborative city government

RESPONSIBLE
BASELINE BASELINE | FREQUENCY

KEY PERFORMANCE INDICATOR OF DIRECTORATE
2023/24 2024/25 REPORTING

C79 (LED) B-BBEE Procurement Spend from all Empowering

. . :
Suppliers based on the B-BBEE Procurement Barrer Barrier T Finance

The changes to the procurement regulations, specifically the removal of B-BBEE (Broad-Based Black Economic Empowerment) scores or ratings
as a consideration for awards or registration processes, is no longer a requirement. New Preferential Procurement Regulations came into effect
16 January 2023.

Steps: The City consulted National Treasury (NT) for guidance on this matter. Feedback was received in November 2025 and it was indicated that
there are no indications that the indicator will be exempted at this stage, as was done in the previous year. NT further indicated that they are
awaiting feedback through the Financial Management working group. The City will continue to engage NT on a way forward.

Estimated date of audit readiness: N/A

C80 (LED) Date of the last Council-adopted Development

. 27/05/2020 27/05/2020 Annual Urban Mobility
Charges Policy
C8§(LED)Numbgrofhouseholdsmthe municipal area 222 751 231030 Tt Finance
registered as indigent
C87 (.LED) Number of firms in the formal sector split across S Barrier’ Annual el Tiesen
1 digit SIC codes
CSS(LED)Numberofbusmegses reglste}re'd with the South Exempted? Barrier’ Annual Neten e liTeesy
African Revenue Service within the municipal area
€92 (QG) Number of agenda items deferred to the next Council 8 A Quarterly Gorporate Services
meeting
€93 (FM) Number of awards made in terms of SCM Reg 32 0 Barrier' Quarterly Finance
C94 (FM) Number of requests approved for deviations from Barrier’ Barrier! . Finance

approved procurement plan

The City did not formally adopt National Treasury MFMA Circular 62 - Supply Chain Management: Enhancing compliance and accountability,
in terms of section 168 of the Municipal Financial Management Act.

Steps: The City consulted National Treasury (NT) for guidance on this matter. Feedback was received in November 2025 and it was indicated that
there are no indications that the indicator will be exempted at this stage, as was done in the previous year. NT further indicated that they are
awaiting feedback through the Financial Management working group. The City will continue to engage NT on a way forward.

Estimated date of audit readiness: To be confirmed in consultation with National Treasury.

€100 (GG) Quarterly salary bill of suspended officials New 2264 528,05 Quarterly Corporate Services

€101 (GG) Number of dismissals for fraud and corruption New 19 Annual Corporate Services

"Barrier - A baseline of barrier indicates that the indicator was a barrier - the City experienced system and/or data limitations.
2Exempted - Indicators were exempted for external reporting by National Treasury.
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2026/27 ONE-YEAR CIRCULAR 88 COMPLIANCE SCORECARD DEFINITIONS

PRIORITY OBJECTIVES

ECONOMIC GROWTH

1. INCREASED JOBS

AND INVESTMENT

IN THE CAPE TOWN
ECONOMY

76 City of Cape Town

KEY PERFORMANCE
INDICATOR

C8(GG) Number of
councillors completed
training

C9 (GG) Number of
municipal officials
completed training

C29 (LED) Number of
approved applications
for rezoning a property
for commercial purposes

C76 (LED) Number of
SMMEs and informal
businesses benefitting
from municipal
digitisation support
programmes rolled
outdirectly orin
partnership with other
stakeholders

C81(LED) Number of
new business license
applications

(€82 (LED) Value of
commercial projects
constructed by adding
all of the estimated costs
of construction values on
building permits

C83 (LED) Number
of building plans
approved after first
review

DEFINITION

The number of councillors that have received training. A councillor is an individual
who is elected to represent their local community and runs their local council.
Training can be of any duration, length and need not be formally accredited.

The number of municipal officials that have received training. A municipal official
is a person in the employ of the municipality who has been delegated to perform
any function of the municipality or any function for which the municipality is
responsible. Training can be of any duration, length and need not be formally
accredited.

The number of applications for rezoning a property for commercial purposes
approved. Rezoning a property for commercial purposes is when the initial
classification assigned for the use of a property (e.g. for residential purposes) is
adjusted so that it permits business to be conducted on the property.

The number of SMMEs and informal businesses benefitting from municipal
digitisation support programmes rolled out directly or in partnership with other
stakeholders within the municipal area. Digitisation support programmes can
include: digital infrastructure provision, digital platforms, digital financial
services, digital entrepreneurship support and digital skills development. SMME
stands for small, medium and micro-enterprises. These businesses range from
formally registered, informal and non-VAT registered organisations. Small to
medium-sized businesses typically employ over a hundred people and are
comparable to the small- and medium- sized enterprises (SME) segment found in
developed countries. Micro-enterprises, on the other hand, typically encompass
survivalist self-employed persons from the poorest layers of the population. This
measures any business who has registered with the municipality to benefit from
support for digitisation.

The number of new business license applications received by the municipality.
Business license applications may be required by the municipality as it relates to
food provision and other industries. This measures only the ‘new’ business licence
applications received by the municipality. By applying fora license as a ‘new’
business, the indicator measures new formal economic ventures pursued within
the municipality. The indicator measures only those ‘new’ license applications and
does not track renewals.

Municipal construction permits require the capturing of estimated costs
for construction. This indicator aggregates all of the estimated costs for the
construction permits granted by the municipality.

The building plan review process is a coordinated process for the review of projects
and building plans which generally result in the issuance of a building permit. The
process coordinates the review of staff representatives typically from Planning,
Building, Engineering and Fire functions. This team reviews each project for
compliance with applicable plans and code requirements. Where a building plan
of any size, whether commercial or residential, is approved based on one round of
municipal review, itis tracked for the purpose of this indicator.



PRIORITY OBJECTIVES

ECONOMIC GROWTH

1. INCREASED JOBS

AND INVESTMENT

IN THE CAPE TOWN
ECONOMY

PRIORITY OBJECTIVES

o

BASIC SERVICES

2: IMPROVED ACCESS
TO QUALITY AND
RELIABLE BASIC

SERVICES

KEY PERFORMANCE
INDICATOR

C84 (LED) Number
of building plans
submitted for review

C85 (LED) Number
of business licenses
renewed

€95 (FM) Number of
residential properties
in the billing system

C96 (FM) Number

of non-residential
properties in the billing
system

C97 (FM) Number
of properties in the
valuation roll

C98 (LED) Number
of building plan
applications approved

DEFINITION

The total number of building plans submitted for review to the municipality.

The building plan review process is coordinated process for the review of projects
and building plans which, when adjudicated as "approved”, generally results

in the issuance of a building permit. The process coordinates the review of staff
representatives typically from Planning, Building, Engineering and Fire functions.
This team reviews each project for compliance with applicable plans and code
requirements. This indicator gives a measure of the scale of building plan
submissions in total.

The number of business licenses renewed within the municipal area. Business
licenses are permits issued by the municipality that allow individuals or companies
to conduct business within the municipal area. Itis the authorisation to operate a
business issued by the local government, in line with local by-laws and provisions.

The indicator measures the number of unique properties zoned for residential

purposes by the municipality that reflects on the billing system of the municipality.

This includes residential properties that are zero-rated.

The indicator measures the number of unique properties zoned for non-residential

purposes by the municipality that reflects on the billing system of the municipality.

This includes non-residential properties that are zero-rated.

The indicator measures the number of unique properties reflected on the
municipal valuation roll. This includes residential properties that are zero-rated
and draws from Supplementary valuation rolls in years between official valuations.

The number of building plans approved by the municipality. The building plan
review process is a coordinated process for the review of projects and building
plans which, when adjudicated as "approved”, generally results in the issuance
of a building permit. An approved building plan application excludes those
applications that receive an "amendment letter" or “date of first refusal.

KEY PERFORMANCE
INDICATOR

C61(WS) Total number
of chemical toilets in
operation

C62 (WS) Total number
of ventilation improved
pit toilets (VIPs)

C63 (WS) Total volume
of water delivered by
water trucks

€99 (EE) Number of
electricity connection
applications received

DEFINITION

The total number of chemical toilets in operation. A chemical toilet collects human
excreta in a holding tank and uses chemicals to minimize odours. These toilets
are usually, but not always, self-contained and portable. A chemical toilet must be
emptied at least twice weekly (per Regulation 7(4)(d) of the Revised Compulsory
National Water and Sanitation Standards, 2025).

AVIP refers to a Ventilation Improve Pit Toilet which meets minimum standards in
terms of the ventilation of the pit and toilet structure.

The total volume of water (in kilolitres) delivered by water truck to a municipal
area. Awater truck is a vehicle designed with a water container for storing and
transporting water for consumptive purposes.

The number of new electricity connection applications received by the
municipality. This measures only the new applications received by the
municipality, regardless of whether they are 'valid' or complete.
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78

BASIC SERVICES

3: END LOAD
SHEDDING IN CAPE
TOWN OVER TIME

BASIC SERVICES

4. WELL-MANAGED
AND MODERNISED
INFRASTRUCTURE TO
SUPPORT ECONOMIC
GROWTH

City of Cape Town

C57 (EE) Number of
registered electricity
consumers with an
embedded generation
system

C58 (EE) Total non-
technical electricity
losses in MWh
(estimate)

C59 (EE) Number of
municipal buildings
that consume
renewable energy

C105 (EE) Installed
capacity of approved
embedded generators
on the municipal
distribution network

C46 (ENV) Number
of approved waste
management posts in
the municipality

The number of registered municipal electricity consumers with an embedded
generation electricity system. An embedded generation system refers to small-
scale electricity production localised to a site (or sites) within the electricity
distribution network, close to the place of consumption. The indicator tracks the
total number of registered consumers able to access electricity through alternative
means, beyond municipal supply. (Frequency: Quarterly)

Total non-technical electricity losses in MWh. Electricity loss is a measure of
unaccounted for energy. Non-technical electricity losses are caused by actions
external to the power system and consist primarily of electricity theft, faulty or
inaccurate meters, and errors in accounting and record-keeping. Therefore, by
its very nature this indicator will rely on stated assumptions. Municipalities are
to generate a measure of non-technical electricity losses in MWh on the basis
of their existing procedures in terms of Standard Operating Procedures, while
documenting the assumptions or parameters that inform such a measure.

The number of municipal buildings consuming own renewable electricity or
embedded generation. Renewable electricity is understood as renewable

own generation and/or embedded generation within municipal buildings
themselves. Embedded generation refers to the small-scale production of power
connected within the electricity distribution network, located close to the place
of consumption. Renewable own generation is electricity generation technology
which harnesses a naturally existing energy flux, such as wind, sun, heat, or
tides, and converts that flux to electricity for specific own supply, not for sale to
customers. Where embedded generation supplies a complex of free-standing
structures, all individual structures can be counted as buildings. This is inclusive
of buildings leased by the municipality, as well as municipality-owned buildings.
(Frequency: Quarterly)

The total capacity of the embedded generation installations in the municipal
distribution network in Megavolt-ampere

The number of approved waste management posts. Waste management includes
the activities and actions required to manage waste from its inception to its final
disposal. This includes the collection, transport, treatment and disposal of waste,
together with monitoring and regulation of the waste management process.

An approved job post refers to employment posts that have been developed

in relation to the Municipal Structures Act of 1998 and the Municipal Finance
Management Act of 2003, and has been approved by the Municipal Manager.



PRIORITY OBJECTIVES

o

BASIC SERVICES

4. WELL-MANAGED
AND MODERNISED
INFRASTRUCTURE TO
SUPPORT ECONOMIC
GROWTH

PRIORITY OBJECTIVES

\

>

SAFETY

5. EFFECTIVE LAW
ENFORCEMENT TO
MAKE COMMUNITIES
SAFER

KEY PERFORMANCE
INDICATOR

C47 (ENV) Number of
waste management
posts filled

C60 (WS) Total number
of sewer connections

C106 (HS) Number
of KMs of additional
stormwater drains
installed

C107 (HS) Number of
additional high-mast
lights installed

€108 (HS) Number of
additional street lights
installed

KEY PERFORMANCE
INDICATOR

C67 (FD) Number

of paid full-time
firefighters employed
by the municipality

C73 (FD) Number

of structural fires
occurring in informal
settlements

C74 (FD) Number of
dwellings in informal
settlements affected
by structural fires
(estimate)

DEFINITION

The number of waste management posts filled in terms of the approved structure.
Waste management includes the activities and actions required to manage waste
from its inception to its final disposal. This includes the collection, transport,
treatmentand disposal of waste, together with monitoring and regulation of the
waste management process. (Frequency: Quarterly)

The total number of connections to the sewerage system in the municipal area.

A connection is any connection through which a consumer gains access to
sanitation services and includes an individual consumer installation and a bulk
orcommunal connection (as per the definition of “user connection” in the Revised
Compulsory National Water and Sanitation Standards, 2025).

This indicator measures the length of stormwater drains in kilometres that
have been installed by the municipality in addition to the previously existing
infrastructure, over the reporting period. Stormwater is rainwater or melted
snow that runs off streets, lawns and other sites. The indicator tracks the length
of drainage installed by the municipality as part of stormwater management.

Ahigh-mast light refers to a tall lighting pole, typically in excess of 15 metres, to
illuminate a large, outdoor area. The indicator tracks the number of additional
high-mast lights installed by the municipality.

Asstreet light refers to a lighting pole, typically between 4 to 12 meters, used
to illuminate a public area. The indicator tracks the number of additional street
lights installed by the municipality.

DEFINITION

The number of paid full-time firefighters employed by the municipality. A
firefighter s a rescuer extensively trained in firefighting, primarily to extinguish
hazardous fires that threaten life, property, and the environment as well as to
rescue people and animals from dangerous situations. This could be either
permanent or fixed-term employment, on a full-time basis. (Frequency: Quarterly)

The indicator measures the number of fires which occurred or originated in an
area considered to be an informal settlement by the municipality and affected
structures in thatarea. Structural fire incidents are defined as incidents of fire
outbreaks in habitable structures, regardless of their formality (e.g. afireon a
formal structure within an area considered to be an informal settlement would still
be counted as the indicator measures the number of fires). (Frequency: Quarterly)

The indicator measures the estimated number of dwellings in an area considered
to be an informal settlement by the municipality and affected by structural

fires. 'Affected" in this context refers to structures which have sustained physical
damage as a result of a fire. Structural fire incidents are defined as incidents of
fire outbreaks in habitable structures, regardless of their formality (e.g. afire on a
formal structure within an area considered to be an informal settlement would still
be counted as the indicator measures the number of fires). (Frequency: Quarterly)
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HOUSING

7. INCREASED SUPPLY

OF AFFORDABLE,

WELL-LOCATED HOMES

€55 (HS) Number of
housing recipients
issued with title deeds

The number of registered housing recipients issued with title deeds by the
municipality. Atitle deed is a document that proves legal ownership of a property
in South Africa. In this instance, a housing recipient is a registered beneficiary of
state-subsidised housing delivered by housing programmes.

th

PUBLIC SPACE,
ENVIRONMENT AND
AMENITIES
9. HEALTHY AND
SUSTAINABLE
ENVIRONMENT

th

PUBLIC SPACE,
ENVIRONMENTAND
AMENITIES

11. QUALITY AND
SAFE PARKS AND
RECREATION
FACILITIES SUPPORTED
BY COMMUNITY
PARTNERSHIPS

80 City of Cape Town

€102 (ENV) Number of
incidents of improper
disposal of medical
waste responded to by
the municipality

C103 (ENV) Number
of notifiable
medical condition
investigations
following the
prescribed protocols

€104 (ENV) Number

of foodborne disease
outbreak investigations
following the
prescribed protocols

€52 (HS) Number of
maintained sports
facilities

C53 (HS) Square
metres of maintained
public outdoor
recreation space

The indicator measures the number of incidents reported to the municipality of
the improper disposal of medical waste. Where an incident has been reported,
itis understood thata municipality would respond to the report, diagnose the
situation and undertake an appropriate course of action to remedy the situation
as per the appropriate protocols. (Frequency: Quarterly)

The indicator measures the number of incidents reported to the municipality
where notifiable medication conditions are investigated. A Notifiable Medical
Condition is defined in terms of the National Health Act: Regulations relating to
the surveillance and the control of notifiable medical conditions as- a medical
condition, disease or infection of public health importance that is classified

as notifiable in terms of regulation 12, Annexure A, Tables 1-4. They may pose
significant public health risks that can result in disease outbreaks or epidemics
with high case fatality rates both nationally and internationally. And prescribed
protocols apply on the basis of the Notifiable Medical Condition and should involve
Environmental Health Practitioners as per protocol. Any investigation should
conclude with a course of action related to the prevention or mitigation of the
risk of such incidence in the future, subject to applicable protocols. (Frequency:
Quarterly)

The indicator measures the number of incidents reported to the municipality
where foodborne diseases are investigated according to the prescribed protocols,
involving an Environmental Health Practitioner. Afoodborne disease outbreak is
defined as any food poisoning incident involving two or more individuals that are
epidemiologically linked to a common food/beverage source (also referred to as
foodborne illness or food poisoning). Any investigation should conclude with a
course of action related to the prevention or mitigation of the risk of such incidence
in the future, subject to applicable protocols. (Frequency: Quarterly)

The number of sports facilities maintained by the municipality, inclusive of those
owned by the municipality and those maintained by it through agreement for
publicaccess. A sports facility is defined by the CSIR Guidelines (2015) as "Active
recreation areas including formally provided and maintained playing fields for
soccer, rugby, hockey, etc.; playing courts; indoor sports halls and stadiums. May
include ablution facilities, seating, parking, tuck shop and club house."

Square meters of municipality maintained active outdoor space intended for
recreational purposes refers to land owned by the municipality or maintained for
public access through agreement with another party. Public recreation space is
defined broadly to mean land and open space available to the public for recreation.
Recreation space shall include only space that primarily serves a recreation
purpose. Includes: parks, outdoor sports facilities and public open space. Does
notinclude beaches, resorts and nature reserves. Does not include pedestrianised
streets and sidewalks, but may include pedestrian walkways with primarily a
recreational purpose. Facilities charging an access fee may still be regarded as
'public’ provided that no other access criteria are applied (annual membership fee,
club affiliations, etc.)



4

TRANSPORT

12. ASUSTAINABLE
TRANSPORT SYSTEM
THAT IS INTEGRATED,

EFFICIENT AND
PROVIDES SAFE AND
AFFORDABLE TRAVEL
OPTIONS FORALL

PRIORITY OBJECTIVES

C54 (HS) Number of
municipality-owned
community halls

C64 (TR) R-value of
all direct municipal
vehicle operational
costs for public
transport

C65 (TR) Total number
of scheduled public
transport access points

C66 (TR) Number of
passenger trips on
scheduled municipal
bus services

KEY PERFORMANCE
INDICATOR

C69 (FD) Number of
‘displaced persons' to
whom the municipality
delivered assistance

C72 (FD) Date of the
last municipal Disaster
Management Plan
tabled at Council

The number of municipality-owned community halls. Acommunity hall is defined
by the CSIR Guidelines for the Provision of Social Facilities in South African
Settlements (2015) as a "Centre or hall for holding public meetings, training,
entertainment and other functions and having a variety of facilities such as a
kitchen, toilets, storage space, etc. which should be provided at nominal rates

for hire, with rentals tied to socio-economic status of area to provide affordable
service."

The R-value of all direct municipal, and municipally-contracted, vehicle operational
costs. Municipal vehicle operational costs refers to the costs off public transport
vehicles that vary with vehicle usage, including fuel, tires, maintenance, repairs,
and mileage-dependent depreciation costs. This is also inclusive of the staff and
overhead operational costs. Municipality-contracted vehicles refer to fleets that
are owned by private transport companies, but are operated by municipalities for
public transport purposes. Any definitional clarification should be sought from

the latest Division of Revenue Act as it relates to 'operational costs". (Frequency:
Quarterly)

The total number of scheduled public transport access points that are the
responsibility of municipalities, which include bus and BRT services. Scheduled
public transport service is that which provides access to the scheduled public
transport services mentioned above, with a minimum service frequency of 30
minutes during the workday morning peak. This measure is inclusive of the total
number of schedule public transport access points, not only new access points
ina reporting cycle. (Frequency: Quarterly)

The number of operationalised passenger trips on scheduled municipal bus
services, based on fare collection or trip capture on the system. A trip is a one-way
movement from an origin to a destination, to fulfil a purpose or undertake an
activity. (Frequency: Quarterly)

DEFINITION

The number of displaced persons (regardless of their nationality) to whom the
municipality delivered assistance within the municipal area. A displaced person

is person who was forced to or obliged to leave their home as a result of natural or
human-made disasters, conflict, situations of generalised violence or violations
of human rights. 'Assistance' in this instance refers to some or all of the following
types of assistance: essential food and potable water; basic shelter and housing;
appropriate clothing; and essential medical services and sanitation. The origins of
displacement, extentand duration does not affect the measure, only the unique
number of individuals to which the municipality has provided direct assistance in
the reporting period. (Frequency: Quarterly)

The date (dd/mm/yyyy) of the last municipal Disaster Management Plan tabled
at Council. A Disaster Management Plan is required in terms of Section 53 of
the Disaster Management Act of 2002 and should be submitted to the National
Disaster Management Centre by all relevant municipal organs of state and
municipal entities in terms of the policy framework for disaster management.
The tabling is inclusive of all three levels of Disaster Management Plans in terms
of the disaster management policy framework.
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PRIORITY OBJECTIVES

PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

KEY PERFORMANCE
INDICATOR

C75 (FD) Number

of people displaced
within the municipal
area

C90 (ENV) Date of the
last Climate Change
Needs and Response
Assessment published
in the Gazette

C91 (ENV) Date of
the last Climate
Change Response
Implementation
Plan adopted as a
component of the
municipal IDP

KEY PERFORMANCE
INDICATOR

C1(GG) Number of

signed performance
agreements by the

MM and section 56
managers

C2 (GG) Number of ExCo
or Mayoral Executive
meetings held

C3(GG) Number of
Council Portfolio
committee meetings
held

DEFINITION

The number of people within the municipal area displaced by natural or human-
made disasters, conflict, situations of generalised violence or violations of human
rights, as documented by the municipality. Please refer to the definition of disaster
in terms of the Disaster Management Act. For the purpose of this indicator, a
person displaced by conflict, disaster or extreme weather is someone who was
forced or obliged to leave their home from within the municipal area as a result of
any category of event. It refers to those individuals documented as known to the
municipality and does not pre-suppose that any sphere of government is directly
providing for these individuals, only that their displacement from within the
municipal area is known. (Frequency: Quarterly)

AClimate Change Needs and Response Assessment is a systematic diagnostic
exercise undertaken by the municipality at least once every five years to
determine the risks, vulnerabilities, and Climate Change response options in
place or available to the municipality. This indicator measures the date when the
assessment finds expression in the Gazette, as specified in section 17(1)(c) of the
Climate Change Act.

A Climate Change Needs and Response Implementation Plan sets out the
strategies and responses that the municipality will be pursuing over the
medium-term. This indicator measures the date when a response
implementation plan is adopted as a component of the municipal IDP.

DEFINITION

This is the count of the total number of signed performance agreements by

the municipal manager (section 57) and section 56 managers. A performance
agreementis a written contract that establishes the expectations and accountability
for meeting a set standard of execution excellence, and the consequences for not
meeting them. Two or more parties agree on the actions the performer will execute
and agree on the expected results from executing those actions. A municipal
manager (MM)is appointed by council. He is the link between the council and the
administration, of which he is the head. He has to account for the municipality's
income and expenditure, assets and other obligations such as proper adherence
to all legislation applicable to municipalities. A Section 56 manager is a manager
employed under the terms of Section 56 of the Local Government: Municipal
Systems Act, 2000. They are directly accountable to the municipal manager;

oran acting manager directly accountable to the municipal manager under
circumstances and for a period as prescribed. (Frequency: Quarterly)

This is the count of the number of Executive Committee (ExCo) or Mayoral
Committee meetings held. A Mayoral Committee meeting is a meeting of the
committee appointed by the Executive Mayor in terms of section 60 of the
Structures Act. An Executive Committee refers to the members of Council elected
to serve on an executive structure chaired by the Mayor. (Frequency: Quarterly)

This is the count of the number of Council portfolio committee meetings held.
Portfolio committees exercise oversight over a particular municipal department
or "portfolio”. (Frequency: Quarterly)



PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

KEY PERFORMANCE
INDICATOR

C4 (GG) Number of
MPAC meetings held

C5(GG) Number of
recognised traditional
leaders within your
municipal boundary

C6(GG) Number of
formal (minuted)
meetings between the
Mayor, Speaker and
MM were held to deal
with municipal matters

C7 (GG) Number of
formal (minuted)
meetings - to which all
senior managers were
invited - held

C10 (GG) Number
of work stoppages
occurring

C11(GG) Number
of litigation cases
instituted by the
municipality

€12 (GG) Number

of litigation cases
instituted against the
municipality

€13 (GG) Number of
forensic investigations
instituted

C14 (GG) Number of
forensic investigations
concluded

DEFINITION

This is the count of the number of MPAC committee meetings held. A Municipal
Public Accounts Committee (MPAC) is one of the Committees in terms of Section 79
of the Local Government: Municipal Structures Act 117 of 1998 to serve as an
oversight committee to deal with Oversight Reports on annual reports as per Section
129 (1) of the Municipal Finance Management Act 56 of 2003. (Frequency: Quarterly)

This is a count of the number of recognised traditional leaders within a municipal
boundary. A municipal boundary is defined as a line enclosing the geographical
area of jurisdiction of a municipal corporation as delineated by territorial
legislation. Recognised leaders refer to those groups which the municipal council
officially recognises within the municipal area.

This is a count of the number of formal (minuted) meetings between the Mayor,
Speaker, and MM held. A Mayor is the head of the executive of the municipality.
ASpeaker presides at meetings of the Council and performs the duties and
exercises the powers delegated to the Speaker as defined in Section 59 of the
Municipal Systems Act. A municipal manager (MM) is the accounting officer of the
municipality appointed by council in terms of Section 57 of the Municipal Systems
Act. (Frequency: Quarterly)

This is a count of the number of formal (minuted) meetings to which all senior
managers were invited. A senior manager is a municipal manager or acting
municipal manager and includes managers directly accountable appointed in
terms of section 56 of the Municipal Systems Act. (Frequency: Quarterly)

The number of work stoppages. Work stoppage refers to the temporary

cessation of work as a form of protest and can be initiated by either employees

or management. When initiated by employees, work stoppages refer to a single
employee or group of employees ceasing work purposefully as a means of protest.
(Frequency: Quarterly)

The number of litigation cases instituted by the municipality. Litigation is an
action brought in court to enforce a particular right. It involves a series of steps
that may lead to a court trial and ultimately a resolution of the matter. (Frequency:
Quarterly)

The number of litigation cases instituted against the municipality. Litigation is

an action brought in court to enforce a particular right. It involves a series of steps
that may lead to a court trial and ultimately a resolution of the matter. (Frequency:
Quarterly)

The number of forensic investigations instituted. A forensic investigation is the
gathering and analysis of all evidence in order to come to a conclusion about a
suspect(s). In municipalities, the broad areas of misconduct that are investigated
include irregular, wasteful and unauthorised expenditure; procurement
irregularities; appointment irregularities; as well as cash theft, fraud, corruption
and malicious administrative practices. This refers to newly instituted or on-going
investigations. (Frequency: Quarterly)

The number of forensic investigations conducted which have concluded. A forensic
investigation is the gathering and analysis of all evidence in order to come to a
conclusion about a suspect(s). In municipalities, the broad areas of misconduct
that are investigated include irregular, wasteful and unauthorised expenditure;
procurement irregularities; appointmentirregularities; as well as cash theft, fraud,
corruption and malicious administrative practices. This refers to investigations
concluded. (Frequency: Quarterly)
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PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

84 City of Cape Town

KEY PERFORMANCE
INDICATOR

€15 (GG) Number of
days of sick leave taken
by employees

C17 (GG) Number of
temporary employees
employed

C18(GG) Number

of approved
demonstrations in the
municipal area

C19 (GG) Number of
recognised traditional
and Khoi-San leaders in
attendance (sum of) at
all Council meetings

€20 (ENV) Number

of permanent
environmental health
practitioners employed
by the municipality

€21 (ENV) Number
of approved
environmental health
practitioner posts in
the municipality

€22 (GG) Number of
Council meetings held

€23 (GG) Number of
disciplinary cases for
misconduct relating to
fraud and corruption

DEFINITION

The number of days sick leave taken by municipal employees. Sick leave is paid
time off from work that workers can use to stay home to address their health needs
without losing pay. It differs from paid vacation time or time off work to deal with
personal matters, because sick leave is intended for health-related purposes.
(Frequency: Quarterly)

The number of temporary employees employed by the municipality. Temporary
employees refer to those employed on a fixed-term contract in addition to the
official organisational structure of the municipality. (Frequency: Quarterly)

The number of approved demonstrations in the municipal area. A demonstration
is action by a mass group or collection of groups of people in favour of a political
or other cause or people partaking in a protest against a cause of concern; it

often consists of walking in a mass march formation and either beginning with

or meeting at a designated endpoint, or rally, to hear speakers. An ‘approved
demonstration' refers to a planned action communicated to the local authority and
for which permission has been provided. (Frequency: Quarterly)

The number of recognised traditional and Khoi-San leaders in attendance (sum
of) atall council meetings. A traditional leader is any person who, in terms of
customary law of the traditional community concerned, holds a traditional
leadership position, and is recognised in terms of Traditional Leadership and
Governance Framework Act of 2003. AKhoi-San leader is a person recognised as
asenior Khoi-San leader or a branch head in terms of section 10 and includes a
regent, acting Khoi-San leader and deputy Khoi-San leader. "Recognised leaders"
refer to those groups which the municipal council officially recognises within the
municipal area. This includes designated representatives of recognised leaders.
(Frequency: Quarterly)

The number of permanent environmental health practitioners employed by the
municipality. Environmental health practitioners are dedicated to protecting
public health by monitoring and recommending solutions to reduce pollution
levels. They use specialized equipment to measure the levels of contaminants in
air, water and soil, as well as noise and radiation levels. (Frequency: Quarterly)

The number of permanent environmental health practitioners on the approved
municipal organogram. (Frequency: Quarterly)

The number of council meetings. A council is made up of elected members who
approve policies and by-laws for their municipal area. Council meetings are a
platform used by councillors to discuss these policies, by-laws and other issues
relating to their municipality (e.g. service delivery issues) and to make decisions,
through councillor voting, on them. Council meetings are typically open to the
general publicto attend as well. (Frequency: Quarterly)

The number of disciplinary cases for misconduct related to fraud and corruption
active within the municipality. A disciplinary case is an alleged instance of
misconduct between an employee and employer whereby the employee should
present evidence to respond to the allegations against him/her. Fraud is an
intentionally deceptive action designed to provide the perpetrator with an
unlawful gain or to deny a right to a victim. Fraud typically occurs with regard to
finance. Corruption is a form of dishonesty or criminal offense undertaken by a
person entrusted with a position of authority, to acquire illicit benefit or abuse
power for one's private gain. Corruption may include many activities including
bribery and embezzlement. For this definition, all forms of misconduct relating
to dishonesty may be considered within the ambit of the measure. (Frequency:
Quarterly)



PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

KEY PERFORMANCE
INDICATOR

€25 (GG) Number of
protests reported

C26(GG) R-value of all
tenders awarded

€27 (GG) Number
of all awards made
in terms of section
36 of the MFMA
Municipal Supply
Chain Management
Regulations

€28 (GG) R-value

of all awards made
in terms of section
36 of the MFMA
Municipal Supply
Chain Management
Regulations

C41(GG) Number of
approved engineer
posts in the
municipality

C42 (GG) Number of
registered engineers
employed in approved
posts

C43 (GG) Number of
engineers employed in
approved posts

C44 (GG) Number of
disciplinary cases in
the municipality

DEFINITION

A protest reported refers to an unauthorised protest specifically, and excludes
approved demonstrations. An unauthorised protest is a public display of grievance
or concern by a group of more than 15 people for which a written approval from the
local municipality has not been obtained in advance. Reported incidents means
every unique incident of protest which the municipality has received a direct or
indirect report for, whether in-progress or after the fact, regardless of whether the
protest was aimed at the municipality or not. (Frequency: Quarterly)

The Cumulative R-value of all tenders awarded. A tender is an invitation to bid
fora project. Atender s 'awarded' when the municipality officially selects

an individual/company to carry out the work required to complete a project.
(Frequency: Quarterly)

The number of tenders awarded in terms of Section 36 of the MFMA and the
Municipal Supply Chain Management Regulations. Section 36 of the MFMA

and the Municipal Supply Chain Management Regulations of 2005 permits

the Accounting Officer to "dispense with the official procurement processes
established by the policy and to procure any required goods or services through
any convenient process”. This would typically include urgent and emergency cases,
single-source goods, and any other cases where it is impractical to follow normal
SCM process. In the event of such a decision, the accounting officer is required to
report this to the next Council meeting. (Frequency: Quarterly)

The R-value of all tenders awarded in terms of Section 36 of the MFMA and the
Municipal Supply Chain Management Regulations. Section 36 of the MFMA

and the Municipal Supply Chain Management Regulations of 2005 permits

the Accounting Officer to "dispense with the official procurement processes
established by the policy and to procure any required goods or services through
any convenient process”. This would typically include urgent and emergency cases,
single-source goods, and any other cases where it is impractical to follow normal
SCM process. In the event of such a decision, the accounting officer is required to
report this to the next Council meeting (Frequency: Quarterly)

The number of approved engineering posts. An engineer is a person who designs,
builds, or maintains engines, machines, or structures. An approved job post
refers to employment posts that have been developed in relation to the Municipal
Structures Act of 1998 and the Municipal Finance Management Act of 2003, and
has been approved by the Municipal Manager.

The number of registered engineers employed in approved posts. A registered
professional engineer is a person who is registered as a professional engineer with
an official organising body. In South Africa, the statutory body for the engineering
profession is the Engineering Council of South Africa (ECSA). An approved job post
refers to employment posts that have been developed in relation to the Municipal
Structures Act of 1998 and the Municipal Finance Management Act of 2003, and
has been approved by the Municipal Manager. (Frequency: Quarterly)

The number of engineers employed in approved posts. An engineer is a person
who designs, builds, or maintains engines, machines, or structures with a formal
qualification of a BScEng or BEng. An approved job post refers to employment
posts that have been developed in relation to the Municipal Structures Act of 1998
and the Municipal Finance Management Act of 2003, and has been approved by
the Municipal Manager. (Frequency: Quarterly)

The number of active disciplinary cases within the municipality. A disciplinary
case is a formal procedure initiated in relation to alleged misconduct on the part
of an employee which may resultin a warning, sanction or dismissal. (Frequency:
Quarterly)

7. City scorecards 85

IDP and budget Purpose _I.eg|s|at|_ve Introduction
imperative

Priorities

Performance
management system

»

=
<
S
L
S
S
&
>

(&}

Three-year
projections capital plan

Revenue and expenditure

Annexures



86

PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

KEY PERFORMANCE
INDICATOR

C45 (GG) Number of
finalised disciplinary
cases

C71 (LED) Number of
procurement processes
where disputes were
raised

C77 (LED) B-BBEE
procurement spend on
empowering suppliers
thatare at least 51%
black-owned based

C78 (LED) B-BBEE
procurement spend on
empowering suppliers
thatare at least 30%
black-women owned

C79 (LED) B-BBEE
procurement spend
from all empowering
suppliers based on the
B-BBEE procurement

C80 (LED) Date of the
last Council adopted
Development Charges
Policy

C86 (LED) Number

of households in

the municipal area
registered as indigent

DEFINITION

The number of finalised disciplinary cases within the municipality. A disciplinary
case is a formal procedure initiated in relation to alleged misconduct on the part
of an employee which may result in a warning, sanction or dismissal. (Frequency:
Quarterly)

The number of procurement processes where disputes were raised within

the municipality. A municipality typically allows service providers who were
unsuccessful in the tender process 14 days to dispute the outcome of their bid. This
process usually takes place before the letter of award is issued to the successful
bidder. (Frequency: Quarterly)

The B-BBEE procurement spend on empowering suppliers that are at least 51%
black owned based within the municipality. In May 2019 amendments were made
to the Enterprise and Supplier Development Scorecard and are now in effect. The
aim of the Preferential Procurement scorecard is to encourage the usage of black
owned professional services and entrepreneurs as suppliers while inherently
encouraging measured entities to empower themselves on the broad-based
principles of B-BBEE. (Frequency: Quarterly)

The B-BBEE procurement spend on empowering suppliers that are at least 30%
black women owned based within the municipality. In May 2019 amendments
were made to the Enterprise and Supplier Development Scorecard and are now
in effect. The aim of the Preferential Procurement scorecard is to encourage the
usage of black owned professional services and entrepreneurs as suppliers while
inherently encouraging measured entities to empower themselves on the broad-
based principles of B-BBEE. (Frequency: Quarterly)

The B-BBEE Procurement Spend on all Empowering Suppliers based within

the municipality. In May 2019 amendments were made to the Enterprise and
Supplier Development Scorecard and are now in effect. The aim of the Preferential
Procurement scorecard is to encourage the usage of black owned professional
services and entrepreneurs as suppliers while inherently encouraging measured
entities to empower themselves on the broad-based principles of B-BBEE.
(Frequency: Quarterly)

The date of the last Development Charges policy adopted by the municipal council.
A'Development Charge' is also known as a capital contribution, engineering service
contribution, bulk infrastructure connection levy oran impact fee (internationally). It is
a once-off capital charge to recover the actual cost of external infrastructure required to
accommodate the additional impact of a new development on engineering services.

This refers to the number of households on the municipality's indigent register.
An indigent register is a municipality administered list of households in need

of economic relief/assistance. Those registered as indigent usually receive rates
relief and the allocation of free basic services, including at least 6kl o free water
per registered household per month and 50 kWh of electricity per registered
household per month. Some municipalities provide more support than the above.
(Frequency: Quarterly)



PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

KEY PERFORMANCE
INDICATOR

C87 (LED) Number of
firms in the formal
sector splitacross one-
digit SIC codes

€88 (LED) Number of
businesses registered
with the South African
Revenue Service within
the municipal area

€92 (GG) Number of
agenda items deferred
to the next Council
meeting

€93 (FM) Number of
awards made in terms
of SCM Reg 32

C94 (FM) Number of
requests approved

for deviation from
approved procurement
plan

€100 (GG) Quarterly
salary bill of suspended
officials

€101 (GG) Number of
dismissals for fraud
and corruption

DEFINITION

The number of formal business firms that are split across 1-digit SIC codes within
the municipal area for the quarter. The Standard Industrial Classification (SIC) is
a system for classifying industries by a four-digit code. It is used by government
agencies to classify industry areas. In South Africa SIC codes 1 - 3 encompass
the Agriculture, forestry and fishing sector; while SIC codes 5 -9 encompass the
mining and quarrying sector.

The number of businesses registered within the municipal area with SARS in terms
of having submitted IT77 forms. This will include all businesses known to SARS
with a physical address listed within the municipal area.

The number of agenda items that have been deferred to the next council meeting
because the council has failed to reach a quorum or withheld decisions on those
items. Where multiple council meetings have been held, this is the sum total

of those items deferred. This does not refer to agenda items referred to other
structures, only items for which no decision or action is taken. (Frequency:
Quarterly)

This indicator measures the number of awards made by means of "piggy back"
contracts. MFMA SCM Reg 32 refers to procurement of goods and services secured
by other organs of state. (Frequency: Quarterly)

The indicator measures the number of requests approved for deviation from
the municipality's approved procurement plan. The indicator also provides the
municipality with data on the reasons why the municipality has deviated from
the approved procurement plan. (Frequency: Quarterly)

The sum of the salary bill for all officials suspended from work or employment
for the municipality for misconduct during the reporting period. The salary bill
is inclusive of the associated benefits. (Frequency: Quarterly)

The number of dismissals for fraud and corruption reported by the municipality.
Corruption is defined broadly in the Prevention and Combating of Corrupt
Activities Act 12 of 2004 in Chapter 2(s3) and any criminal offence that may fall
within the ambit of this definition is included for the purposes of this indicator.
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7.6 2026/27 ONE-YEAR CAPE TOWN STADIUM (CTS) SCORECARD

PRIORITY: ECONOMIC GROWTH

Let's make Cape Town the easiest place to do business and create jobs in Africa

Objective 1: Increased jobs and investment in the Cape Town economy

BASELINE BASELINE TARGET
KEY PERFORMANCE INDICATOR
2023/24 2024/25 | QUARTER1 UARTER2 | QUARTER3 | QUARTER 4

1. Spectator attendance at the DHL Stadium 750075 | 1055139 150000 | 350000 800000 1050000

(number)
2TotateventshostedHnumber) 127 129 Removed Removed Removed Removed
2. Event activation days (number) New New 25 65 105 135

PRIORITY: PUBLIC SPACE, ENVIRONMENT AND AMENITIES

Let's restore people’s pride in Cape Town by cleaning up our city's public spaces, streets and waterways k P L
Objective 11: Quality and safe parks and recreation facilities supported by community partnerships

BASELINE BASELINE TARGET
2023/24 2024/25  QUARTER1 QUARTER2 QUARTER3  QUARTER4

KEY PERFORMANCE INDICATOR

3. Compliance with approved Repairs and

0y 0 0 0 0 0
Maintenance budgetspend (%) 100% 100% 100% 100% 100% 100%

4. Compliance with Occupational Health and

0/ 0/ 0/ 0 0y 0
Safety acts and regulations (Act 85 of 1993) (%) eI eI eI el 102 102

PRIORITY: A CAPABLE AND COLLABORATIVE CITY GOVERNMENT

Let's build a modernised and administratively efficient government that is financially sustainable and
empowers residents to contribute to decision making and improving Cape Town

Objective 16: A capable and collaborative city government

BASELINE BASELINE TARGET
KEY PERFORMANCE INDICATOR
2023/24 2024/25 | QUARTER1 UARTER2 | QUARTER3 | QUARTER 4

5. Achievement of own projected revenue (%) 65,71% 112,7% 20% 40% 60% 90%
. Resolved 60%
AFS Cleanaudit = ofthe audit Clean
6. Auditor-General independent review outcome New New submitted review management Review
to the AG outcome issues Outcome
2025/26

7. Actual and committed spend on

0/ 0y 0y 0/ 0 0/
implementation of the WSP (%) o S L allis B0% gl

8. Employees from the EE designated groups in

0/ 0 0 0 0 0/
the three highest levels of management (%) sl o Sk Sk B S
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2026/27 ONE-YEAR CAPE TOWN STADIUM (CTS) SCORECARD DEFINITIONS

PRIORITY OBJECTIVES

ECONOMIC GROWTH

1. INCREASED JOBS

AND INVESTMENT

INTHE CAPE TOWN
ECONOMY

PRIORITY OBJECTIVES

Ih

PUBLIC SPACE,
ENVIRONMENT AND
AMENITIES

11. QUALITY AND
SAFE PARKS AND
RECREATION
FACILITIES SUPPORTED
BY COMMUNITY
PARTNERSHIPS

KEY PERFORMANCE
INDICATOR

Spectator attendance at
the Cape Town Stadium

(number)

Eventactivation days
(number)

KEY PERFORMANCE
INDICATOR

Compliance with
approved Repairs and
Maintenance budget
spend (%)

Compliance with
Occupational Health
and Safety Acts and
Regulations (Act 85 of
1993) (%)

DEFINITION

Spectators at Cape Town Stadium can be defined as the total number of spectators
(persons) who attend any event held at or by Cape Town Stadium through live,
hybrid or virtual attendance. These events are inclusive of but not limited to bowl
events, non-bow! events, film and still shoots.

The indicator measures the total number of spectators who attend any event held
at or by Cape Town Stadium through live, hybrid or virtual attendance.

This indicator measures the total number of event activation days during which
the stadium precinctis actively utilised for the planning, management, and safe
execution of events at DHL Stadium. An event activation day refers to any day

on which an event takes place at DHL Stadium with the physical attendance of
spectators (for bowl events) or delegates (for non-bowl events such as film shoots,
conferences, exhibitions, and functions). Each day on which such attendance
occurs — for events that either generate revenue directly or form part of a revenue-
generating contractual obligation - qualifies as an event activation day.

DEFINITION

This indicator measures expenditure against the approved Repairs and
Maintenance budget, as recorded in SAP. Repairs and maintenance encompass

all work undertaken on facilities and equipment at DHL Stadium and include the
following categories: Preventive maintenance, corrective maintenance, reactive
maintenance, emergency maintenance, and post-event damage repairs. All related
costs are funded from the operating budget.

This indicator measures compliance against the Occupational Health and
Safety Regulations on event and non-event days as well as contractors at
Cape Town Stadium.

7. City scorecards
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PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

KEY PERFORMANCE
INDICATOR

Achievement of own
projected revenue (%)

OsinionoftheAud:
Generat

Auditor-General
independent review
outcome

Actual and

committed spend on
implementation of the
WSP (%)

DEFINITION

This indicator will measure the achievement of the annual projected revenue as per
the latest approved budget.

The indicator assesses good governance and accounting practices and will be
reviewed and considered by the Auditor-General when forming a conclusion on
the outcome of the independent review. An annual financial statements review
engagement conducted in accordance with ISRE 2400 constitutes a limited
assurance engagement performed by the Auditor-General to determine whether
the financial statements are, in all material respects, prepared in accordance with
the applicable financial reporting framework. The independent review concludes
that there are no material findings related to the annual financial statements,
performance indicators, or compliance with legislation. In the absence of such
material findings, the independent review outcome will be regarded as a 'clean
review outcome'.

Unlike a full audit carried out under ISA standards, which provides reasonable
assurance, a review engagement under ISRE 2400 (Revised) offers limited
assurance.

The Workplace Skills Plan (WSP) details the organisation's planned education,
training, and development initiatives.

Its purpose is to systematically plan and allocate training interventions that
address needs identified through the local government's skills sector plan, the
Integrated Development Plan (IDP), departmental staffing strategies, individual
employee development plans, and the employment equity plan. Proxy measure
for the NKPI.



Introduction

7.7 2026/27 ONE-YEAR CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)
SCORECARD

22
e
Let's make Cape Town the easiest place to do business and create jobs in Africa - =
Objective 1: Increased jobs and investment in the Cape Town economy
BASELINE BASELINE TARGET
KEY PERFORMANCE INDICATOR
2023/24 | 2024/25 RTER RTER3 | QUARTER4
1. International events hosted (number) 43 63 10 21 27 38 b
2 Totateventshostee-{ntmber) 368 Removed  Removed  Removed  Removed  Removed =
2. Average occupancy level (%) New 36% 46% 40% 42%
3. Annual total salary costspenton(t)rammg 8,70% 11.8% 1.5% 3% 45% %
of permanent and temporary staff (%)
4. Minimum aggregate score for'all CTICCinternal 849 829 80% 80% 80% 80% _:,')7
departments and external suppliers (%) 3
5. B-BBEE spend (%) 89% 93% 80% 80% 80% 80% _c%
o
6. Students employed (number) 40 42 35 30 30 35 =
7. Graduates employed (number) 8 9 6 7 7 7
8
Let's build a modernised and administratively efficient government that is financially sustainable and
empowers residents to contribute to decision making and improving Cape Town
Objective 16: A capable and collaborative city government
=
BASELINE | BASELINE TARGET 5}
KEY PERFORMANCE INDICATOR -- § )
2023/24 2024/25 TER 3 QUARTER 4 R
8. Employees from the EE designated = qi
groups in the three highest levels of 83,30% 81,3% 80% 80% 80% 80% < s
management (%) =
) ) Achieve Achieve Achieve
Achieved — Achieved o000t q00%of  100%of  Achievefive-
. ) ) five-star five-star )
9. Maintain five-star tourism grading (ating from Tourism approved approved approved star Tourism “
through effective management of Tougrism Gradin targets targets targets Grading 3
maintenance quality service delivery Gradin Counci? on asset on asset on asset Council <
9 ) maintenance  maintenance = maintenance rating 3
Council rating =
plan plan plan S
10. Achleveme_nt:)fannual budgeted 276% 176% 100% 100% 100% 100%
operating profit (%)
11. Total number of capltgl projects for the 989 100% 40% 559, 75% 90%
year completed or committed (%) = =
5
Submit &=
20526 Cleanaudit S50 £3
12. Opinion of the Auditor-General Cleanaudit = Clean audit Annual achieved for ¥ Clean audit
o management
Financial 2025/26 issues
Statements
13. Cash/cost coverage ratio 6times 9,3 times 6,5times 6times 6,5times 7 times E
14. Net debtors to annual income 4,2% 0,6% 13% 9,5% 6% 3% :21 “g’
D =
g =9
e
7. City scorecards 91 5
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2026/27 ONE-YEAR CTICC DEFINITIONS

PRIORITY OBJECTIVES

ECONOMIC GROWTH

1. INCREASED JOBS

AND INVESTMENT

IN THE CAPE TOWN
ECONOMY

PRIORITY OBJECTIVES

A CAPABLE AND
COLLABORATIVE CITY

GOVERNMENT

16. A CAPABLE AND
COLLABORATIVE CITY
GOVERNMENT

City of Cape Town

KEY PERFORMANCE
INDICATOR

International events
hosted (number)

Total-eventshosted-
(ntrmber)

Average occupancy
level (%)

Annual total salary
cost spent on training
of permanent and
temporary staff (%)

Minimum aggregate
score forall CTICC
internal departments
and external suppliers
(%)

B-BBEE spend (%)

Students employed
(number)

Graduates employed
(number)

KEY PERFORMANCE
INDICATOR

Employees from the EE
designated groups in
the three highest levels
of management (%)

Maintain five-star
tourism grading
through effective
management of
maintenance quality
service delivery

DEFINITION

The indicator measures the total number of international events hosted at the
CTICC. International events are defined as an event where the majority of the
delegates are from outside of South Africa, the minimum amount of delegates
attending should be no less than 40 and the duration should be at least two days
(one night) in the city.

The indicator measures the average occupancy level over the period for events
hosted at the CTICC.

The indicator measures the percentage annual total salary cost spent on training
of permanent and temporary staff.

Customer centricity and service excellence is measured independently on the
level of service offered by the CTICC to our external clients and recorded as a
percentage.

The indicator measures the percentage expenditure with B-BBEE suppliers
measured i.t.o. the B-BBEE Act. B-BBEE suppliers are defined as those suppliers
that have a valid B-BBEE rating certificate or an affidavit in the case of EME and QSE
suppliers.

The indicator measures the number of students employed at the CTICC in the
financial year (FY).

The indicator measures the number of graduates employed at the CTICC in the FY.

DEFINITION

The indicator measures the percentage of people from employment equity target
groups employed in the three highest levels of management, in compliance with
the municipal entity's approved EE plan.

Level 1 - Executive directors
Level 2 - Senior managers
Level 3 - Managers

The indicator measures the standard of the CTICC as a world-class venue. Defined
as a five-star grading by South African Tourism.



PRIORITY OBJECTIVES

16. A CAPABLE AND
COLLABORATIVE CITY

GOVERNMENT

KEY PERFORMANCE
INDICATOR

Achievement of annual
budgeted operating
profit (%)

Total number of
capital projects for
the year completed or
committed (%)

Opinion of the Auditor-
General

Cash/cost coverage
ratio

Net debtors to annual
income

DEFINITION

This indicator measures the operating profit achieved. Operating profit is defined
as earnings before interest, taxation, depreciation and amortisation (EBITDA).

The indicator measures the percentage of the total number of capital projects
completed or committed for the financial year.

indicator measures good governance and accounting practices and will be
evaluated and considered by the Auditor-General in determining his opinion.

An unqualified audit opinion is where the auditor, having completed the audit, has
no reservation as to the fairess of presentation of financial statements and their
conformity with Generally Recognised Accounting Practice. This is referred to as a
'clean audit".

Alternatively, the auditor would issue a qualified audit opinion either in whole or
in part over the financial statements if these have not been prepared in accordance
with Generally Recognised Accounting Practice, or the auditor could not audit one
or more areas of the financial statements.

The ratio indicates the ability to meet at least monthly fixed operating
commitments from cash and short-term investments, without collecting any
additional revenue during that month.

Net current debtors are a measurement of the net amounts due to the municipal
entity that are realistically expected to be recovered. Net debtors is defined as
gross debtors less impairments and refunds.

7. City scorecards
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8. Three-year capital plan (capital
budget 2026/27 to 2028/29)
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8.1 CAPITAL BUDGET SPENDING PER IDP PRIORITY AND FOUNDATION FOR 2026/27

IDP PRIORITY DESCRIPTION (L) BUDGET 2026/27
@ | :conomic GROWTH 127 469 694
&3 BasicSERVICES 6989 168 665 53,4%
¥ saReTy 199 001 049 1,5%
B HousinG 919891872 7%
DD} PUBLIC SPACE, ENVIRONMENT AND AMENITIES 769 556 140 5.9%
B TRANSPORT 3005301 003 23%
7\ AMORE SPATIALLY INTEGRATED AND INCLUSIVE CITY 10 621950 0,1%
&% || A CAPABLE AND COLLABORATIVE CITY GOVERNMENT
TOTAL 13086 540177 100%
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g
A CAPABLE AND COLLABORATIVE
CITY GOVERNMENT
8,1%
AMORE SPATIALLY INTEGRATED AND ECONOMIC GROWTH ~
INCLUSIVE CITY 1% =i
0 =)
aRESIENTCTY 1% 5
0,1% =
};.g_
TRANSPORT
23%
=
=
S5
BASIC SERVICES g
53,4% g
PUBLIC SPACE, -
ENVIRONMENT =
AND AMENITIES g
5.9% =
HOUSING
7% SAFETY
1,5% 55
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8.2 THREE-YEAR CAPITAL BUDGET PER IDP FOR 2026/27

PRIORITY OBJECTIVE PROGRAMME BUDGET 2026/27 | BUDGET2027/28 | BUDGET2028/29
Ease-of-doing-business Programme 5969 688 6900000 11900 000
Investment and Partnership Development 35911340 145824308 94,875 060
Programme

Increased jobs and investment

in the Cape Town econom:
P V Inclusive Economic Development and Growth

P 49954249 135469 663 32400000
rogramme
ECONOMIC
GROWTH Targeted Urban Development Programme 35634417 40048759 1082000
Improved access o quality and Mainstreaming Basic Service Del_ivery to Informal 126 878 950 112663877 105 349 000
reliable basic services Settlements and Backyard Dwellings Programme
Endload shedting in Cape Town Diversified Energy Supply Programme 112332792 438117991 737738496
Energy Demand Response Programme 564 966 0 13135176
Utility Business Model Reform Programme 575130962 509362 494 436268 576
Infrastructure Planning and Delivery Programme 3371340450 4054 312 646 3623300935
Excellence in Water and Sanitation Service Delivery
BASIC SERVICES Well-managed and modernised Programme HBSBSE 16IEs5E3 BRI
infrastructure to support economic
growth Water Resilience Programme 589 646 536 407 516 080 401211002
Excellence in Waste Service Delivery Programme 440755 505 557 040 532 800341575
Waste minimisation and Recycling Programme 22012 855 68506 392 248792 855
Excellence in Energy Service Delivery Programme 805107 137 851400848 740168 588
BASIC SERVICES TOTAL 6989 168 665 8009 530 549 7999 084 322
Enhanced Policing Programme 109035929 233038153 304449 255
Effective law enforcement to make
communities safer
\ Safety Technology Programme 64 243 687 111574744 134490459
. Partnerships for Community Safety Programme 5116433 18562 305 45970265
Strengthen partnerships for safer
communities
SAFETY Holistic Crime Prevention Programme 20605 000 31575000 10855000
SAFETY TOTAL 199001049 394750 202 495764979
Partnership for affordable housing programme 38253479 15571392 25257133
i syl o eftaidklot, Integrated Residential Development Programme 348270521 403236782 403167189
well-located homes
Public Rental Housing Programme 159 081590 70000 000 49 825000
Safer, better quality homes in
informal settlements and backyards Informal Settlement Upgrading Prog 374286282 415166 306 424500 000
HOUSING overtime
HOUSING TOTAL 919891872 903 974 480 902 749 322
Environmental and Biodiversity Management 112831531 130476542 118130645
Programme
Healthy and sustainable environment
City Health Programme 53128149 71660016 64352914
Healthy Urban Waterways Programme 152307 079 197963 883 288325956
Clean and healthy waterways and
beaches
Coastal Programme 130433350 34850 000 2265642
PUBLIC SPACE,
ENVIRONMENT Quality Community Facilities Programme 297956 115 430331873 304 409 049
Quality and safe parks and recreation
AND AMENITIES  pdiiies " S
L RIS 22899916 26686630 92432257
paces Programme
PUBLIC SPACE, ENVIRONMENT AND AMENITIES TOTAL 769 556 140 891968 944 869916 463
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Introduction

PRIORITY OBJECTIVE PROGRAMME BUDGET2026/27 | BUDGET2027/28 | BUDGET 2028/29
L QL
= =
PublicTransport Reform Programme 223057518 210424321 113969 201 =3
i Asustainable transport system é qé-’_
- > 2
. g‘rg‘v:z;’;‘:’f’ea;en‘éaa';gffa';ﬁ”t‘r; :f Bus Rapid Transport Programme 2255370066 813768853 103584 652 — £
options for all
Travel Demand and Congestion Relief Programme 213112241 208754 831 315931978
TRANSPORT fya:ﬁ;g:r?;jgacﬁzds forpedestians, o Safety and Maintenance Frogramme 313761178 617752115 546192 284
TRANSPORT TOTAL 3005301003 1850700120 1079678115 3
=
S
fz Climate Change Programme 0 0 250000 &
\Q Aresilient city
Disaster Risk Reduction and Response Programme 11775540 43492 662 65597 866
ARESILIENT CITY S
>
ARESILIENT CITY TOTAL 11775540 43492 662 65 847 866 g
s
o
=]
(((( Amore spatially integrated
dindlusive i Social Inclusion and Well-being Programme 10621950 47 323420 7654630
and inclusive city g
A MORE SPATIALLY £
INTEGRATED AND =
INCLUSIVE CITY
A MORE SPATIALLY INTEGRATED AND INCLUSIVE CITY TOTAL 10 621950 47 323420 7654 630
g
Operational Sustainability Programme 586 599 896 446025702 326248499 Q g
2 &
ES
Modernised and Adaptive Governance Programme 294291752 1533446378 408423593 £ uE;
e
2
Evidence-based Decision-making Programme 2245000 2360000 2480000
Acapable and collaborative
city government
A CAPABLE AND Project Preparation and Delivery Programme 6277896 0 0
»
COLLABORATIVE k=
cIty G el and! i Qi ion 163303850 202106570 245 124500 2
Programme S
GOVERNMENT =
E

Community Engagement and Partnership

P 1035870 40000 000 40000000
rogramme

A CAPABLE AND COLLABORATIVE CITY GOVERNMENTTOTA 1053754264 2223938 650 1022276 592

13086 540 177 14693921777 12583229 349

[
o o
=
L
(=
= =
= ©
= o

Revenue and expenditure
projections
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9.1 PROJECTIONS OF REVENUE BY SOURCE - RANDS IN THOUSANDS

CATEGORY DESCRIPTION - R THOUSAND BUDGET YEAR 2026/27 %
24636 571 32,93%

Service charges - Water 6237287 8,34%
Service charges - Waste Water Management 3170976 4,24%
1711180 2,29%

Sale of Goods and Rendering of Services 75721 1,01%
Agency services 310022 0,41%
340218 0,45%

Interest earned from Current and Non Current Assets 863735 1,15%
Rental from Fixed Assets 853597 1,14%
Special rating levies 521067 0,70%
Development Charges 215974 0,29%
Operational Revenue 426225 0,57%
Property rates 15803 606 21,13%
Fines, penalties and forfeits 1908390 2,55%
Licences or permits 49538 0,07%
Transfer and subsidies - Operational 7194 666 9,62%
Interest 103530 0,14%
Fuel Levy 3004725 4,02%
Gains on disposal of Fixed and Intangible Assets 81441 0,11%
Other Gains 6614734 8,84%

TOTAL REVENUE
(EXCLUDING CAPITALTRANSFERS AND CONTRIBUTIONS)
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0.70% rendering of services 3

) 1,01% S
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9.2 MONTHLY PROJECTIONS OF REVENUE BY SOURCE - RANDS IN THOUSANDS

CATEGORY DESCRIPTION

RTHOUSAND

Service charges - Electricity 2299920 2346279 2337314 1970052 1980027
Service charges - Water 459797 464 551 473813 504629 537550
Service charges - Wastewater management 242 860 241220 249713 260736 287006
Service charges - Waste management 145021 144046 142059 143000 141270
Sale of goods and rendering of services 61607 59461 63627 72450 63954
Agency services 25835 25835 25835 25835 25835
Interest earned from receivables 28302 27429 29250 28386 28172
Interest earned from currentand non-current assets 71839 71817 71954 72061 72034
Rental from fixed assets 63860 64152 75293 78743 57176
Licence and permits 48 48 48 48 48
Special rating levies 43422 43422 43422 43422 43422
Development charges 12500 16187 16619 22614 25092

Operational revenue

Property rates 1237914 1257677 1277441 1290616 1303792
Fines, penalties and forfeits 155533 157702 167 612 162950 172334
Licences or permits 3760 4067 4394 4488 4695
Transfer and subsidies - Operational 2141261 176 092 172679 282986 244629
Interest 8627 8627 8627 8627 8627
Fuel levy 1001575

Gains on disposal of Fixed and Intangible Assets 483 483 484 483 483
Other Gains 503689 508157 496146 532627
TOTAL REVENUE (EXCLUDING CAPITAL TRANSFERS AND 7028527 6642539 5708823 5515688 5569504

CONTRIBUTIONS)
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1941542 1912797 1825548 1950434 1944968 2042568 2085121 24 636571
593391 564044 557023 553838 544038 503486 481126 6237 287
304080 284037 271175 272996 260851 253448 242853 3170976
142255 142255 142255 142255 142255 142255 142255 1711180

60928 60663 61234 62761 63879 58956 67692 75721
25835 25835 25835 25835 25835 25835 25835 310022
28291 28291 28831 28291 28819 28279 27878 340218
71905 71898 71936 71982 72050 72126 72133 863735
56110 69082 80911 73068 74107 75357 85737 853597
48 48 48 48 48 48 48
43422 43422 43422 43422 43422 43422 43422 521067
17625 17556 17556 17556 17556 17556 17556 215974
251 24722 43556 35404 37125 39052 38510 426225

1348024 1348024 1348024 1348024 1348024 1348024 1348024 15803 606
161967 154073 154734 155168 155439 155225 155655 1908390
3876 3855 3804 3790 3899 4472 4438 49538
1829397 158911 166143 1405875 205409 186298 224987 7194666
8627 8627 8627 8627 8627 8627 8627 103530
1001575 1001575 3004725
4937 483 483 483 531 483 66844 81441
554285 603110 605804 580 945 589778 580588 1059 604 6614734
8223230 5521734 5456 951 7782378 557144 5586106 6198 346 74 805 266
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CATEGORY DESCRIPTION

RTHOUSAND

Employee related costs 1712783 1794136 1789512 1793949 2640726
Remuneration of councillors 17267 17267 17 267 17267 17 267
Bulk purchases - Electricity 94639 2067740 2174868 1532845 1391201
Inventory consumed 104405 622061 643700 666970 685362
Debtimpairment 223737 223737 223737 223737 223737
Depreciation, amortisation and impairment 352598 352598 352598 352598 352598
Interest, Dividends and Rent on Land 103 675 10391 103760 103 961 103819
Contracted services 355172 823014 855685 944147 993974
Transfers and subsidies 17164 6218 30122 49919 10145
Irrecoverable debts written off 66727 66727 66727 66727 66727
Operational costs 202933 549254 273821 298727 330759
Disposal of Fixed and Intangible Assets 1 125 69 373 285
Other Losses 95 4071 38590 32490 44518
TOTAL EXPENDITURE 3251195 6667499 6570456 6083713 6861118
SURPLUS/(DEFICIT) 3777332 (24 961) (861633) (568 025) (1291614)
Transfers and subsidies - Capital (monetary allocations) 106463 385226 480865 465864 765002
Surplus/(Deficit) after capital transfers and contributions 3883795 360266 (380767) (102 160) (526 612)
Income tax 2395 543 55
Surplus/(Deficit) after income tax 3883795 360266 (383162) (102 704) (526 667)
Share of surplus/deficit attributable to minorities 1340 1340 1340 1340 1340
Surplus/(Deficit) attributable to municipality 3885134 361606 (381822) (101 364) (525 327)
3885134 361606 (381822) (101 364) (525 327)
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1792899 1786671 1769293 1772320 1769002 1770044 1912 649 22303984
17267 17267 17 267 17267 17267 17267 17267 207204
1447 842 1289176 1337554 1453041 1327437 1382740 3477217 18976 300
704039 721990 714473 701822 694954 685299 1319281 8264356
223737 223737 223737 223737 223737 223737 161441 2622547
352598 352598 352598 352598 352598 352598 376840 4255419
103 824 103865 103806 103843 103794 103797 116 992 1259045
894763 909976 927583 941606 938013 937218 1959265 11480417
12325 11367 36176 32152 2251 17756 56892 302748
66727 66727 66727 66727 66727 66727 129143 863145
34801 279563 262668 272374 263069 273971 594929 3950078
157 124 23 22 47 32 1292 2551
41329 45562 58442 43899 55555 39679 79876 520744
6005518 5808623 5870347 5981409 5834711 5870865 10203 085 75008 539
2217712 (286 889) (413 396) 1800969 (263 270) (284 759) (4004739) (203 273)
365720 365678 390319 409346 307 848 357092 213687 4613110
2583432 78789 (23078) 2210315 44577 72333 (3791052) 4409837
2395 543 55 2879 7799 22059

2583432 78789 (25 472) 2209772 44522 69454 (3798851) 4387777
1340 1340 1340 1340 1340 1340 1340 16078
2584772 80129 (24133) 221111 45862 70794 (3797 512) 4403 855
2584772 80129 (24133) 221111 45862 70794 (3797 512) 4403 855
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9.3 MONTHLY PROJECTIONS OF OPERATING EXPENDITURE BY DIRECTORATE (VOTE)

CAPE TOWN STADIUM
0,16% COMMUNITY SERVICES
AND HEALTH 6,91%

CORPORATE SERVICES
6,02%

WATER AND SANITATION

0
20,81% ECONOMIC GROWTH

1,04%

URBAN WASTE
MANAGEMENT 5,42%

ENERGY
URBAN MOBILITY 30,79%
6,42%
SPATIAL PLANNING AND
ENVIRONMENT 2,69%
SAFETY AND
SECURITY 9,11%
OFFICE OF THE CITY
MANAGER0,77% . man  FUTURE FINANCE 6,00%
SETTLEMENTS PLANNING AND
2,36% RESILIENCE
0,90%
DIRECTORATE - RTHOUSAND BUDGET YEAR 2026/27 %
VOTE 1 - COMMUNITY SERVICES AND HEALTH 5182703 6,91%
VOTE 2 - CORPORATE SERVICES 4519107 6,02%
VOTE 3 - ECONOMIC GROWTH 783 369 1,04%
VOTE 4 - ENERGY 23110226 30,79%
VOTE 5 - FINANCE 4501857 6,00%
VOTE 6 - FUTURE PLANNING AND RESILIENCE 674 644 0,90%
VOTE 7 - HUMAN SETTLEMENTS 1770371 2,36%
VOTE 8 - OFFICE OF THE CITY MANAGER 578 336 0,77%
VOTE 9 - SAFETY AND SECURITY 6833896 9.11%
VOTE 10 - SPATIAL PLANNING AND ENVIRONMENT 2017 245 2,69%
VOTE 11 - URBAN MOBILITY 4815037 6,42%
VOTE 12 - URBAN WASTE MANAGEMENT 4068730 5,42%
VOTE 13 - WATER AND SANITATION 15618 633 20,81%
VOTE 14 - CAPE TOWN INTERNATIONAL CONVENTION CENTRE 448999 0,60%
TOTAL EXPENDITURE BY VOTE 75046 676 100,00%
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9.4 MONTHLY PROJECTIONS OF OPERATING EXPENDITURE BY DIRECTORATE (VOTE)

RTHOUSAND AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY

REVENUE BY VOTE

Vote 1- Community 102120 66266 64034 65255 78260 128 668 66275
Services and Health

Vote 2 - Corporate Services 5174 7583 6120 7841 7890 13797 7312
Vote 3 - Economic Growth 33027 29933 26720 25616 16221 22129 32061
Vote 4 - Energy 2417115 2384742 2378938 2029830 2083956 2037057 1942269
Vote 5 - Finance 2222841 2368587 1391582 1413161 1421008 3170371 1492551
Vote 6 - Future Planning 3324 5275 8070 9640 16240 6340 4240

and Resilience

Vote 7 - Human Settlements 239997 137514 123459 137 492 170013 215111 89995
Vote 8 - Office of the 10 " 1010 853 2718 1215 1215
City Manager

Vote 9 - Safety and Security 168124 167007 180698 294026 238826 208355 197892
Vote 10 - Spatial Planning 58216 57035 60741 63713 60752 56128 55845

and Environment

Vote 11 - Urban Mobility 60734 278185 371627 287 652 482940 221474 295095
Vote 12 - Urban 425801 173113 154744 170063 172 607 387016 148003
Waste Management

Vote 13 - Water and Sanitation 1363772 1317271 1351937 1403765 1526151 2091499 1523631
Vote 14 - Cape 25343 25773 57556 62706 47577 17458 21681

Town International
Convention Centre

Vote 15 - Cape Town Stadium 9393 9469 12451 9940 9346 12332 9346

TOTAL REVENUE BY VOTE
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101752 961401 987 674 1011733

7167 8446 11224 7482 9088 99125 94005 97082
32588 32071 3261 32071 84939 399987 482354 445956
1872735 2055348 2030227 2095626 2124726 25452 566 27075735 28877334
1490675 3019943 1491867 1489961 1505253 22477801 24168804 26260325
7440 11840 5890 6390 5790 90482 59225 66511
122575 192599 101805 107 137 86157 1723856 1756296 1690587
1902 1215 1902 1215 2221 15488 4660 4805
198001 198109 198131 198720 180068 2427957 2489631 2498358
55524 58048 56116 55623 57 247 694988 757108 799683
238691 284318 227856 330935 258494 3338001 1889540 1096 494
148003 304822 148003 148003 158007 2538186 2770712 3008271
1557988 1878137 1416560 1349622 1802866 18583200 21293298 24327198
57132 38870 46132 47592 43995 491814 519798 549786
123525 128499 133682
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RTHOUSAND

EXPENDITURE BY VOTE TO BE APPROPRIATED

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

Vote 1- Community 312020 379353 411347 448316 555645 391546 451632
Services and Health

Vote 2 - Corporate Services 305206 470995 332764 341158 439944 378913 338155
Vote 3 - Economic Growth 47857 57 282 72197 67159 84080 54964 58171
Vote 4 - Energy 369453 2380527 2485537 1839836 1781664 1754381 1591109
Vote 5 - Finance 316783 474732 355275 380927 433052 359926 351375
Vote 6 - Future Planning 44876 47 696 50732 56283 72343 59019 52352
and Resilience

Vote 7 - Human Settlements 113862 173893 135752 144 520 187 466 132881 121194
Vote 8 - Office of the 59711 59913 43533 47 374 57966 48406 36652
City Manager

Vote 9 - Safety and Security 490875 530509 533283 537749 719204 566349 556311
Vote 10 - Spatial Planning 159 106 149 474 153764 155687 191982 168993 163937
and Environment

Vote 11 - Urban Mobility 276 261 373693 379742 415362 484715 386419 377128
Vote 12 - Urban 159 106 149 474 153764 155687 191982 168993 163937
Waste Management

Vote 13 - Water and Sanitation 276 261 373693 379742 415362 484715 386419 377128
Vote 14 - Cape 243977 320028 338078 346514 413425 343698 342117
Town International

Convention Centre

Vote 15 - Cape Town Stadium 9393 9469 12451 9362 9346 12332 9346

TOTAL REVENUE BY VOTE

SURPLUS/(DEFICIT)
BEFORE ASSOC.

Income Tax

Share of Surplus/Deficit
attributable to Minorities

Intercompany/Parent
subsidiary transactions

SURPLUS/(DEFICIT)

112 City of Cape Town




47638 95759 101752 63710 81664 961401 987 674 1011733
7167 8446 11224 7482 9088 99125 94005 97082
32588 32071 3261 32071 84939 399987 482354 445956
1872735 2055348 2030227 2095626 2124726 25452 566 27075735 28877334
1490675 3019943 1491867 1489961 1505253 22477801 24168804 26260325
7440 11840 5890 6390 5790 90482 59225 66511
122575 192599 101805 107 137 86157 1723856 1756296 1690587
1902 1215 1902 1215 2221 15488 4660 4805
198001 198109 198131 198720 180068 2427957 2489631 2498358
55524 58048 56116 55623 57 247 694988 757108 799683
238691 284318 227856 330935 258494 3338001 1889540 1096 494
55524 58048 56116 55623 57 247 694988 757108 799683
238691 284318 227856 330935 258494 3338001 1889540 1096494
148003 304822 148003 148003 158007 2538186 2770712 3008271
9211 12197 921 91 11519 123525 128499 133682
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