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From the Bid Document

ÅCity of Cape Town Integrated Waste Management Policy

ÅCity of Cape Town Integrated Waste Management  By-law

ÅDraft Integrated Waste Management Plan Status Quo Assessment



Special Conditions of Tender & Contract that may arise

REQUIREMENTS OF TENDER

This tender/proposal is for a Municipal 

Systems Act S.78(3) assessment of 

alternate service delivery mechanisms for 

Solid Waste Management [in the City of 

Cape Town].
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2-Stage Process

1st Stage - RFP: Capability, experience, high level approach:

1. Company/consortiumôs capability.

2. Availability of expertise & skills:

1. Beware of just listing skills without intending them to be 

available.

3. Previous MSA S.78 projects to implementation phase?

4. How/what approach: framework with sufficient detail for evaluation 

and adjudication.

2nd Stage ïQualified bidders only.

Tender Process



1st Stage of Tender Process: RFP (1)

RELEVANT EXPERTISE OF KEY PERSONNEL

Proposed service provider team / individuals (including identification of 

sub-service providers if applicable):

Names:  with team / project leader and main contact person clearly 

identified, with professional registration with recognised institutions,  

CVôs of each member of the team identified must be submitted with the 

tender.

Relevant experience and competencies.

List of recent work undertaken in similar / related fields during the 

previous 5 years.

Note: Should there be insufficient space on this form, include a 

document outlining relevant expertise.

Personnel who are not listed on this schedule are not permitted to 

work on the project without the prior consent and approval of the 

Councilôs representative.



1st Stage of Tender Process: RFP (2)
PREVIOUS PROJECTS (RELEVANT)

Project Description & Objectives/ Lead consultant.

Client (Municipality or Government Dept), contact person & details.

Value of Project (ZA Rand).

Duration (Date from ïdate ending).

Summary of Recommendations.

Which recommendations adopted and implemented?

Was company involved with implementation of recommendations ï

if so, state how?

CVôs of professionals whose services are offered for this bid, must 

be clearly linked to previous projects as stipulated above.  Project 

leads for various aspects of this project must be clearly indicated.

High level plan with timeline estimate



2nd Stage of Tender Process: Closed Tender

Only qualified bidders will be invited to submit a 
detailed tender proposal for Stage 2:

Detailed approach

Prioritisation of work

Specify what is included/excluded/qualified

Resources

Time lines

Cost



EVALUATION AREA / CRITERIA 

A. UNDERSTANDING THE BRIEF & SCOPE OF WORKS (high level) .

[20]

B. CAPABILITY OF CONSORTIUM OR COMPANY: PREVIOUS 

APPLICATION OF KNOWLEDGE NEEDED IN PREVIOUS 

PROJECTS TO COMPLETE THE S.78 ASSIGNMENT. [154]

C. STAFFING (Resourcing the Project). [35]

D. AVAILABILITY OF EXPERTISE, EXPERTISE AND SKILLS ïPer 

CV ïLength of time spent on projects and number of projects 

involving the following fields, with preference given to hands-on 

rather than theoretical expertise. [141]

TOTAL   [350]

Min responsiveness to qualify = [202]



Key Drivers ïReason for an ASD investigation

1. National Environmental Management Waste 

Act (59 of 2008).

2. National Waste Management Strategy.

3. City of Cape Town IWM Policy.

4. City of Cape Town IWM Plan (Sector Plan).

5. City of Cape Town IWM By-law.

6. Council resolution MC24/03/08: authorising 

MSA S.78(3) assessment.



CITY OF CAPE TOWN CONTEXT

ÅDemarcated area of approx 2 400 km2;

ÅAbout 80% of WC economic activity;

ÅCurrent population 3.5 mill (910 000 households, 

growing approx 2% p.a. = 70% of WC);

ÅWaste growth 7% p.a. (outstrips population growth 

estimates);

ÅWaste landfilled 2.8 mill tonnes (2006/07), 

noticeable decrease in 2007/08;

ÅRoD for new Landfill recently issued (Kalbaskraal).

ÅPilot project for residential recovery (separation at 

source) continuing.

ÅCity of Cape Town IWM By-law approved by 

Council, promulgation by PGWC pending.

Å3 New Integrated Transfer Stations planned.

ÅRecycling about 17% by volume: mainly 

organics (chipping & composting), builderôs 

rubble, packaging (plastics, paper, glass, 

metal). 

ÅServices need major adjustment in technology, 

mechanisms & waste management systems.

ÅMunicipal Systems Act S.78(3) assessment to 

consider alternative service delivery mechanisms.

Separation at 

Source Pilot Project

(130 000 households)
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Scope of Work/ Specification

ÅAlternate Service Delivery does not mean 

privatising the Cityôs Solid Waste Management 

Dept.

ÅIt does mean making significant changes in 

terms of the system and infrastructure to give 

effect to minimising waste and its effects by 

considering alternate methods or technologies.



Key Waste Minimisation and Efficiency Initiatives
Integrated Transfer Stations and auxiliary facilities (MRFôs, processing, etc);

Transfer by rail (Transnetôs non-preferred business);

Collection & haulage to transfer stations.

Drop-off Facilities;

Green Waste;

Builderôs/Demolition Rubble;

New Landfill;

Residential recycling (Split bag, other alternatives)

Job creation, SMMEôs, NGOôs, etc

Household hazardous (problem) waste

Area Cleaning

Recycling in public areas

Fleet and workshops;

Waste-to-Energy

Landfill gas management (excluded: awaiting results of feasibiity assessment, 

report and recommendations from CEF regarding a way forward) 

Implementing the Cityôs new IWM By-law: Governance, support and regulation



Further questions of clarity must be directed to:

TECHNICAL QUERIES

Alfonso van Vuuren

Ph: (021) 400 3391

e-mail: alfonso.van_vuuren@capetown.gov.za

Barry Coetzee

Ph: (021) 400 2992

e-mail: barry.coetzee@capetown.gov.za

SUPPLY CHAIN POLICY/TENDER QUERIES

Ian Bindeman: 021 400 3715/ Ian.Bindeman@capetown.gov.za

Jenni Park: 021 400 4165/ Jenni.Park@capetown.gov.za

mailto:alfonso.van_vuuren@capetown.gov.za
mailto:barry.coetzee@capetown.gov.za
mailto:Ian.Bindeman@capetown.gov.za
mailto:Jenni.Park@capetown.gov.za


THANK YOU ðQuestions?


