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PURPOSE 

The Progress Report is a document prepared by MyCiTi / IRT Project Team for the purpose of regular recording and presenting the 

project status to the various City of Cape Town political and administrative oversight committees, the Department of Transport, 

Department of Finance, PGWC as well as other key stakeholder groups and interested parties. 

DISCLAIMER  

While ever effort has been made to present accurate and current i nformation in this progress report, the City of Cape Town will not be 

held liable for the consequence of any decisions or actions taken by others who may utilise any information contained herein.  
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Abbreviations and Key T erms 

AFC  ï Automatic Fare Collection 

APTMS  ï Advanced Public Transport Management         

   Systems (see also ñControl Centreò or CC) 

BRT  ï Bus rapid transit 

CBD  ï Central business district 

CC  ï Control centre  

CCC  ï Control Centre Contractor 

CCTV  ï Closed circuit television 

CRC  ï Continuous reinforced concrete 

CRR  ï Capital Replacement Reserve  

DORA  - Division of Revenue Act 

EFF  ï External Financing Fund  

EMV (banking standard) ï Europay / Mastercard / Visa 

Feeder stations ï MyCiTi stations along dedicated 

routes for low-floor feeder buses. These stations 

will allow free feeder -to-feeder or feeder-to-trunk 

transfers. 

Feeder stops ï stops on the kerb-side for feeder 

buses, eventually allowing universal accessibility. 

FS  ï Fare system 

GPS  ï Global positioning system 

IDP  ï Integrated Development Plan 

IRT  ï Integrated Rapid Transit 

ITP  ï Integrated Transport Plan  

ITS  ï Intelligent Transport System 

ME  ï Municipal entity 

MFMA  ï Municipal Finance Management Act (56 of 

2003) 

m   ï Million  

NDOT  ï National Department of Transport 

NLTA  ï National Land Transport Act (5 of 2009) 

NLTTA  ï National Land Transport Transition Act (22 

of 2000, as amended by Act 26 of 2006) 

OCC  ï Operations Control Centre 

Operations Management Unit ï the structure 

responsible for managing MyCiTi operations: initially 

the Department: IRT Operations; later  the relevant 

unit within a proposed newly formed ME.   

PMIRT  ï Cape Town IRT Project Management Joint 

Venture 

POLB  ï Provincial Operating Licensing Board 

PTISG  ï Public Transport Infrastructure and Systems   

Grant 

PTOG  ï Public Transport Operating Grant 

SARS  ï South African Revenue Services 

SDA  ï Service delivery agreement 

SS  ï Station services  

Stops  ï see ñFeeder stopsò 

TIC  ï Transport Information Centre  

TMC  ï Transport Management Centre 

TR&MP  ï Transport, Roads and Major Projects 

Directorate of the City of Cape Town 

Trunk stations ï MyCiTi stations along dedicated 

routes for high -floor trunk buses 

VAT  ï Value Added Taxation 
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1. Project Overview  

1.1.  Introduction  

The City of Cape Townôs Integrated Rapid Transit (IRT) project, referred to as MyCiTi , is planned to transform 

the Cityôs current road based public transport system.  This is to be accomplished through inter alia the provision 

of bus rapid transit services in dedicated right -of-ways, feeder bus services, automated fare systems, specialise 

operating service contracts, institutional reform and the transformation of the existing public transport industry.  

The project is being undertaken under the auspices of the National Department of Transportôs Integrated Rapid 

Public Transport Project (IRPTN) programme and is funded primarily through the Public Transport Infrastructure 

and System Grant (PTISG). 

The interim MyCiTi starter service contract is currently being finalised with the Vehicle Operators and other 

service providers for commencement in May 2011.  It will provide a measure of operational income and costs, as 

well as an assessment of the operational elements, in order to enhance the further roll out of the IRT Phase 1A 

MyCiTi  system . It also ensures that the infrastructure that has been develop ed for the project is utilised 

without further delay.  The interim solution provides a trunk service from the Cape Town CBD (Civic Station) to 

Table View, together with interim feeders on either end.   This is over and above the existing Airport to CBD 

service and Event services.   

The Full Phase 1A project will include trunk (main line) services operating predominantly in dedicated right -of-

ways between the CBD, Table View, Potsdam and Atlantis as well as an extensive feeder bus network operating 

in these areas and extending to Hout Bay and Montague Gardens, is programmed to be completed in September 

2013. 

1.2.  Changes to Reporting Structure  

The City engaged the Cape Town IRT Project Management Joint Venture (PMIRT) for project management 

services through an open tender process in 2010.  This monthly project progress report has been restructured to 

align with a centralised system of reporting that is being implemented by the project management team.  

 

1.3.  Business Plan  

The MyCiTi Business Plan was adopted by Council in October 2010.  A copy of the Business Plan is available on 

the City of Cape Townôs website: http://www.capetown.gov.za/en/ MyCiTi/Pages/Policies.aspx  

Further amendments to accommodate changes in the operating environment were approved at the February 

2011 Council meeting. 

This report measures progress of the project against the latest approved MyCiTi Business Plan.  Further 

amendments will be submitted to Council for approval should the report identify substantive changes to the 

current MyCiTi Business Plan. 

http://www.capetown.gov.za/en/MyCiti/Pages/Policies.aspx
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2. Stakeholders  

2.1.  City Political Structures  

2.1.1  Portfolio Committee s 

Progress reports for the period ending January and February 2011 (Progress Report Noôs 12 and 13) have been 

submitted to the Transport, Roads & Major Projects and the Finance Portfolio Committee meetings for 

information. 

2.1.2  Sub-Councils  

Progress reports for the period ending January and February 2011 have been submitted to the Blaauwberg (1), 

Koeberg (7), Good Hope (16) and Pinelands (15) Sub-councils for information.  On 17 March 2011 the 

Blaauwberg sub council received a presentation on the feeder bus routes and bus stops in the Table View / 

Blaauwberg area and environs.  

2.1.3  Mayco Sub -Committee  

A Mayco Sub-Committee meeting was held on 5 April where feedback on the progress towards the Interim 

Starter Service (Milestone ñ0ò) was presented and discussed. 

2.2.   Province Government Western Cape / National Department of Transport  

Meetings are taking place with Province and National Department of Transport.   

Invitations are to be extended to both Province and National Department of Transport (NDOT) to attend the 

monthly Project Management meetings.   

Meetings with DOTôs technical team have been held where project financing and a range of technical planning, 

specification and operational issues have been discussed.  

2.3.   Other S takeholders  

Engagement with other stakeholders / interested and affected parties is discussed in Section 13 ï 

Communications, Marketing & Branding as well as paragraph 11.2 regarding Vehicle Operating Companies. 

3. Administration  

3.1.  Human R esources  

Organograms for both Implementation and Operations have been completed and relevant job descriptions are 

being prepared for grading and procuring of staff members.  The structures have been submitted for 

consultation with the relevant role players. The CoCTôs Strategic Human Resources department proposed certain 

changes to the draft organisat ional structures. This was workshopped with the two IRT Directors where after 

amendments were made to the ñFunctional Analysisò and draft organisational structures. A follow up consultation 

session will take place with Strategic Human Resources soon to finalise the relevant organisational structures. 

The draft job descriptions have also been considered and some were referred back to the relevant Heads of 
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Department for review to bring the said job descriptions in line with the amended functional analysis and draft 

organisational structures. 

Three technical manager posts have been approved by the City Manager for each of the IRT Implementation and 

IRT Operations departments.  Interviews for the three Manager posts on the IRT Implementation organisational 

structure were held and job offers made f or two of the posts namely, Manager: System Planning and Modelling 

and Manager: Infrastructure and Development.  The job offer for the post of Manager: Project Integration and 

Management were referred to the City Manager for consideration of the remunerati on to be offered. The 

Executive Director: Transport, Roads and Major Projects however, in the meantime reviewed the draft report 

which have been amended accordingly and will soon serve before the City Manager for consideration.  Interviews 

for the posts of  Manager; Business Development and Manager: Industry Transition on the organisational 

structure for IRT Operations was held.  Psychometric assessments will be finalised soon where after job offers 

could be considered. The psychometric assessment results for the post of IRT Manager: Industry Transition has 

been received in the meantime and an offer of appointment was made to the successful candidate. The 

candidate however, requested that the remuneration offered to him be reviewed. This process is underway a nd 

will soon be finalised. 

A process is underway to accelerate the population of the critical posts for the roll out of the interim starter 

service.  The appointment of Labour Brokers and the procurement of Consultants have been considered for the 

roll-out of the first phase as not all staff would be in place before the time.  

3.2.   Project Documentation Systems  

A hard copy filing system is in place in accordance with City of Cape Town protocols, however at this point is 

limited to the IRT Implementation Departme nt on a part -time basis until such time as appropriate resources are 

put in place.  However various electronic documentation management systems are being investigated by the PM 

IRT Team together with Cityôs IT&S Department, following the required protocols and needs analysis procedures 

to establish the essential specifications for use in such as system. The agreed process would result in the 

submittal of a Comparative Analysis Report to the Client for a decision. 

A standardised system for all members of the project team (including contracted parties) is deemed essential for 

improved electronic communication efficiency.  Currently this is seen as consisting of two components: 

¶ A collaborative electronic documentation management system (possibly web based) for the distribution 

tracking and control of all project documentation i.e. minutes, drawings etc.  

¶ An electronic records system that aligns with the Cityôs SAP protocols and Public Records management 

system.  
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3.3.  Accommodation  

Further to finalisation of the organ isation structures, the project team together with City Corporate are 

investigating the accommodation requirements for IRT.  Consideration is being taken of the facilities developed 

at the Traffic Management Centre in Goodwood, as well as existing office space with the Civic Centre, particularly 

on the 14 th Floor. The programme of works relating to accommodation is on track as per the plan shown below.  

 

 

From To

1 Meeting held with Director: Operations - Abdul Bassier. 1-Mar-2011 1-Mar-2011 1 

2

Meeting held with Marek Houba - feedback on IRT 

accommodation. 2-Mar-2011 2-Mar-2011 1 

3 Project Progress meeting - Present Plan. 14-Mar-2011 14-Mar-2011 1 

4

Meeting with Robyn Berzen - IRT Accommodation/Way 

forward. 13-Apr-2011 13-Apr-2011 1 

4.1

Ǒ Design plan to be updated by Design office for 200MĮ 

allocated space on T14 (2 bay) 13-Apr-2011 20-Apr-2011 5 

4.2

Ǒ Design plan to be signed off by Director IRT Operations 

for T14 (2 bay) 21-Apr-2011 22-Apr-2011 2 

4.3

Ǒ Construction of Offices on T14 (2 bay) and Installation of 

services i.e  Telephone, Network & IT points 25-Apr-2011 30-Jun-2011 49 

4.4 Ǒ Occupation by IRT staff 1-Jul-2011 8-Jul-2011 6 

5

TMC Office Accommodation Meeting held with Role 

Players. 23-Mar-2011 23-Mar-2011 1 

5.1

Ǒ IRT Operations Branch to be located at TMC (Ist and 2nd 

floors). 23-Mar-2011 23-May-2011 44 

Civic Centre 

T15 (2)

TMC Building 

Goodwood

5.2

Ǒ Plan for relocation of Peter Soleôs staff on 1st Floor 

currently occupying IRT space. Staff to move to 

appropriate 

  Regional Offices - Robin Berzen to liaise with Peter Sole 

on Regional Office space availability/suitability.

TMC Building 

Goodwood (Ist 

Floor)

Available/Suit

able Regional 

Office

5.3 Ǒ Chantal Greenwood to move to vacated 1st Floor TMC. Media City

TMC Building 

Goodwood 

5.4

Ǒ Temporary holding space for  Peter Soleôs Labour Broker 

staff will be 2nd Floor TMC ï IRT Space.

TMC Building 

Goodwood (Ist 

TMC Building 

Goodwood 

5.5

Ǒ Ron Kingma to provide plan/structure of branch to Robyn 

Berzen for final floor design and office furniture/equipment

  arrangements for TMC IRT space. (Michelle to provide 

furniture and equipment details to Robyn)  

5.6

Ǒ Future considerations include the possible construction 

of a 3rd floor which can be utilized to accommodate 107 

and

7.7 Ǒ Delivery of furniture and equipment 16-May-2011 3-Jun-2011 15 
           111 

Estimated 

Working 

Days

Estimated 

Finish

Estimated 

Start

Location

TOTAL

Task

 

3.4.  Asset management  

Initial interaction has been held with a number of City Depa rtments to formalise ownership of IRT related assets 

and future repairs and maintenance requirements.  Where required, service level agreements with a number of 

the relevant City Departments (e.g. Cleansing, City Parks etc.) are currently being negotiated and formalized.  
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4. Procurement  

4.1.  Introduction  

The following statistics have been extracted from a schedule of the IRT procurements made to date  ï refer to 

Annexure E.  This includes the procurement of goods and services i.e. consultant and contractors. 

¶ The total value of goods and services procured to date: R2.913bn. 

¶ Historically Disadvantaged Individual (HDI) percentage as measured in terms of the Cityôs SCM Policy is 

57.5%. 

¶ Increases in Contact Sum, Single Source appointments and Deviations percentage is 20.82% and is split 

as follows; 

o Increase in contract sum ï 15.16% 

o Single Source Selection ï 0.31% 

o Deviations ï 5.35% 

¶ The total value of Professional Service Appointments amounts to 12.5%. 

Two major procurement processes that are currently underway include:  

¶ Control Centre Contract ï The Cityôs Bid Adjudication has recommended an award but in terms of the 

statutory Municipal Systems Act, Section 62 Appeal process an appeal against this award is currently 

being considered by the Cityôs appeal authority. 

¶ MyCiTi Feeder buses ï The manufacture and supply of 220 feeder buses (50 passenger capacity) and 

ancillary services is currently being tendered. 

¶ Inner City Depot ï acquisition in progress. 

5. Health and Safety  

5.1.  Project Office  

As required in terms of the Occupational Health & Safety Act the monthly inspection of the project office facilities 

and environment was undertaken during April 2011.  Other than a few minor housekeeping requirements i.e. 

signage which is being attended to by Corporate no non-compliance issues were noted. 

 

5.2.  Construction Cont racts  

Independent safety agents have, as required in terms of the OHS Act and Construction Regulations, conducted 

requisite inspections of all construction sites to ensure that contractors are compliant with OHS Act requirements.  

General compliance has been reasonable, as show in the table below: 
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No Contract 

reference  

Compliance 

percentages 

from  Sept 2010 

ï OHS 

Injuries/incidents  Comment  

1 86Q ï Martine & East 

Thibault Square Civils 

March ï 55,5% 

 

2 x first -aid cases and 

2 x doctorôs cases 

 

Very poor ï due to inspection registers & 

subby management as well as lifting 

equipment. 

  April ï 86,5% Steve Lunga ï 

16/03/2011 amputation 

reported to DOL fax 

proof supplied 

(30/03/11)  

Prohibition on electrical installations (this 
was a follow up on the Dec audit)  
 
Prohibition - lifting procedures 

Very poor - Due to inspection registers & 

subby management as well as lifting 

equipment 

Prohibitions ï chipping operations and 

hearing conservation 

2 112Q ï Martin & East 

R27 up to Sandown 

March ï 40,7% None Still not out of the blocks!!?? I called for the 

safety officer to be on site  

  April ï 65,8% None Prohibitions ï lifting tackle and electrical 

installation at site offices  

Looking to improve, but still disappointing  

3 113Q ï Martin & 

East  NMT 

March ï 75,6% None A respectable start 

  April ï 68.6%  Prohibition ï Transport of Workers. 

Called on DOL to adjudicate 

4 390Q - Group 5 

Stations 

Superstructures 

March ï 89.6% None This project is audited slightly different 

as mostly subbies do the work 

  April ï 91.2% None Well done and a well run project. 

Smallish in size and enclosed area 

definitely help 

5 128Q ï EXEO 

Racecourse Road 

March  ï 86,7% None A good start with the admin; however 

the site issues did put a damper on 

this. 

Prohibitions wrt ï excavations, lifting 

tackle and working next to traffic  

  April ï 39.1% None 
Prohibitions wrt - excavations, lifting 
tackle and working next to traffic 
Including the monthly implementation 
items showed a different picture. A 
huge push will be required !!!  
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5.3.  Operational MyCiTi  Contracts  

Tenders are to be called for independent Health and Safety Agents to act on the Cityôs behalf for the MyCiTi 

operational contracts being entered into at present. The acquisition of H&S Officers needs to be expedited. 

6. Risk Management  

6.1.  Introduction  

Refer to the RISK ASSESSMENT REPORT #4 (26 April 2011) GRAPH 1 ï Annexure B, for an analysis after 

mitigating risks for Milestone ñ0ò ï Interim Starter Service. The report is based on an analysis that is tailored to 

reflect the risk items, influencing the specific milestone.  

The risk is assessed / measured against the successful delivery of the works by the revised Milestone date, 

February 2011.    

The risk report is updated as required (currently on a weekly basis), adding new risk s and updating the 

mitigating strategies for each item. When the risk of an item is mitigated to an acceptable level, the Client can 

sign off on the strategy for implementation.    

Note that with each analysis the mitigating factors of the previous report i s updated and compared with the most 

recent, to see if the risk profile  improved or deteriorated.    

The major risks at present are:  

1. Procuring resources to manage IRT Operations.  

ü The risk profile for this item has increased.  

ü This item needs urgent attenti on. 

2. Agreement with VOCôs and agreement on survey data. 

ü The risk of this item remains high  

ü Late agreement can cause the operating staff to be appoint too late for proper training.  

ü The proposal to identify operational staff in advance of signing the agreeme nts can mitigate 
this risk substantially. (Negotiations are currently ongoing)  

3. Agreement with all three VOCôs on interim contract. 

ü Although the risk for this item remains high, there are alternate solutions.  

ü The solutions are not ideal and will only be u sed as a last resort.  

4. Timeous receipt of operating licenses. 

ü The risk for this item is less than before.  

ü The application of temporary licences is in progress.  

5. Potential interdict on Automated Fare Collection contract. 

ü The risk for this item is lower than  before.  

ü Although this item can be detrimental to future Milestones, for this milestone, the risk was 
mitigated with the introduction of an alternate ticketing system.  

ü The intermediate ticketing system can be extended if required to mitigate future delays . 

6. Media communication with changes to the rollout sequence of the system 

ü The risk of this item has increased. 
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ü The roll out sequence can be influenced by many variables that are not yet finalized. 
Communicating with the public in advance is difficult, due t o potential changes. 

The overall risk profile of the current assessment shows that half of the risks were successfully mitigated to a 
medium risk status, where as the other half deteriorated due to an increased the risk profile.   

The items with an increased risk profile were highlighted in the weekly technical meeting and will be closely 
monitored.  

The impact of items influencing the overall programme after applying risk mitigations measures is dealt with in 
the analysis of the Master Programme in Section 8 and reflected in Annexure C (Potential delays to business plan 
milestones). 

6.2  Milestone 1 ï Risk Assessment  

(Thibault trunk and closed feeders, Civic closed feeders, Inner City open feeders, CCC and AFC, Inner City closed 
feeders and balance of open feeders) 

Refer to the RISK ASSESSMENT REPORT #4 (16 May 2011) GRAPH 2 ï Annexure B, indicating the initial risk 

profile and the profile after mitigating risks for Milestone 1. The report is based on an analysis that is tailored to 

reflect the risk items, influe ncing the specific milestone.  

The risk is assessed / measured against the successful delivery of the works by the Milestone date, December 

2011 as indicated in the October 2010 Business Plan.    

The major risks at present are:  

1.  Procurement, manufacture and delivery of feeder busses required for Milestone 1.  

ü The risk profile for this item is High.  

ü The information available indicates that the vehicles will only be, delivered in April 2012.  

ü Unless the successful contractor can accelerate the process, this milestone delivery date will be 
delayed up to April 2012. 

2.  Storage of the feeder busses required for Milestone 1.  

ü The risk profile for this item is High.  

ü Current designs and the information available, indicates that there will be a shortage in parki ng 
when the vehicles arrive. Although the variance is marginal, the effect of an overcrowded 
depot can be detrimental to modus operandi of the operators and so influence service delivery.  

ü In order to mitigate this risk, the areas identified in the next ph ase of the Inner City Depot 
construction should be expedited. (i.e. The Autopax area and the remainder of the foreshore 
site.)  

3.  Potential interdict on Automated Fare Collection contract. 

ü The risk for this item is Medium.  

ü Although this item can be detr imental to future Milestones, for this milestone, the risk can be 
mitigated with the continuation of an alternate ticketing system. This is however an expensive 
solution. 

ü The intermediate ticketing system can not be extended indefinitely.  

4.  Delayed procurement of the Control Centre contract.  

ü The risk for this item is Medium.  

ü The delayed procurement of the contract left to little time to finish the installation planned for 
Milestone 1. The intermediate tracking system mitigated the risk, but is not accura te or reliable 
enough.  

ü The contractor should be asked to look at expediting the installation  
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7. Project Financials  

7.1.   Introduction  

This section which addresses the IRT Project financials covers the following; 

a. The project estimates and other salient information . 

b. The Project Cost Report including the value of works done, planned and projected cash flows and 
expected cost at completion. (Detailed reporting for this section is still in preparation)  

c. The City Budget  

o Funding and expenditure authority 

o Capital and operating expenditure  

d. Funding applications (DORA) 

e. Other key issues relating to the project financials 

A key aspect to note when reviewing this section is the difference between the information that will be presented 

under the Project Cost Report section and that reported under the City budget Capital and Operating Expenditure 

report.  The former focuses on actual value of work done and is used by the project team to manage cash flow, 

monitor and predict expenditure to enable proactive interventions at a projec t level if necessary. The latter report 

addresses that expenditure (payments) as recorded in the Cityôs financial system and may lag actual value of 

work done by some two or more months.  
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7.2.  Project Estimate and Salient IRT Project Information : Phase 1A  

Proj ect D uration Phase 1A  

First IRT construction contract awarded  

 

6 Oct 2008 

Projected completion of Phase 1A as currently programmed (subject to PTISG 

funding being confirmed for 2012/13).  

30 Sep 2013 

Costs of implementing Phase 1A   

Estimated infrastructure and vehicle costs (incl additional VAT) R 3 894 million 

Estimated transitional, design and implementation operating costs (incl VAT) R 702 million 

Estimated total cost of implementing Phase 1A (excl additional VAT) R 4 287 million1 

Additional VAT potentially due R 309 million 

Estimated total cost of implementing Phase 1A (incl additional VAT) R 4 596 million 

Estimated Annual Operating Deficit of running Phase 1A as currently modelled 

(not escalated, excluded above, and excludes planned reallocated bus subsidies)2 

R   116 million pa 

Expenditure 2008/09 FY R    248 million 

Expenditure 2009/10 FY R    816 million 

Expenditure 2010/11 FY R    243 million 

Total expenditure to date 2008/09 FY and 2009/10 FY on SAP as at 2011-04-06  R 1 307 million 

Available assured funding from City and National received to date3 R 1 792 million 

Estimated future expenditure for implementing Phase 1A (for the remainder of the  

2010/11, 2011/12, 2012/13 and 2013/14 FYôs but excluding annual running cost) 

R 3 289 million 

  

Total indicative PTIS funding from National in the 2010/11 to 2012/13 financial 

years 

R 5 998million4 

Estimated Total Project System Cost of I mplementing Phase 1A  R 4 596 million  

 

                                                      

1
Various changes were made in the course of the review of the Business Plan, many which had cost implications. However, 

in most instances cost increases in one area were compensated by decreases elsewhere. However, the apparent fall of 
R22 million in the total cost of implementation (compared to the total of R4  309 in implementation costs, excluding 
amount that is attributable to additional VAT) is mainly explained by the fact that the previous total included an a mount 
of R30 million for one year of internal departmental costs. This is now shown separately under recurrent costs, which will 
be incurred annually. 

2 This represents midway between the optimistic and pessimistic projections of operating costs as set out in par 9.5 of the 
updated Business Plan. 

3This excludes the R 368 million made available by the City to bridge the gap between the City and National financial years, 
which was recovered from the National PTI&S Grant after approval by Council in July 2010. 

4Based on the Division of Revenue Act (DoRA), gazetted on the 28th of April. This is an indication of all funding on this 
particular category of grant and does not imply that all funding is for the IRT project  only. 
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7.3.  Project Estimates  

The above table include the results of a major review of the transport and operating cost modelling for Phase 1A 

of the project and includes the estimated cost of running the system once commissioned and takes into account 

the estimated operating income and operating expenditure.  This review included an audit of the system demand 

and cost modelling where inputs and assumptions closely scrutinised. The review of the transport and cost model 

will improve the confidence and accuracy of the estimated operating cost of Phase 1A. 

The estimated total project syst em cost of implementing Phase 1A (reflected above) has remained as previously 

reported. The estimated annual operating deficit of running the service is pegged at the mid -point of a possible 

deficit range. 

The Project Team is also reviewing other parts of the project, such as possible re-engineering of the 

infrastructure and value engineering to ensure that project costs are minimised without compromising project 

objectives. 

7.4.   Project Cost Report  

The PMIRT team in consultation with the IRT Project Team are developing a detailed monthly cost report, drafts 

of which have been tabled at the monthly Project Management meetings. This report details and consolidates all 

various subprojects and project cost activities and is being used to accurately monitor and manage the detailed 

project expenditure and cash flow in line with Council approved budgets. 

Further, the information derived from the costing report forms a basis for the programming of Phase 1A ensuring 

that funds will be committed only when secured. In this regard (i.e. programming) it is assumed that National 

Treasury will make firm allocations for future years.  

It is the intention to present detailed cost report information in future monthly progress reports. It must however 

be noted that given the commerc ial nature of some of the information and that certain must still be tendered or 

negotiated (and thus that the amounts regarding such contracts are based on estimates), and that only select 

information will be presented.  

 

 

 

 

 

 

 

 

 

 

 

 Explained in par 9.4 of the updated Business Plan, amounting to between R30 m and R 39.6m pa. 

 This represents midway between the optimistic and pessimistic projections of operating costs as set out in par 9.5 of the 
updated Business Plan. 

This excludes the R 368 million made available by the City to bridge the gap between the City and National financial years, 
which was recovered from the National PTI&S Grant after approval by Council in July 2010. 

Based on the Division of Revenue Act (DoRA), gazetted on the 28th of April. This is an indication of all funding on this 
particular category of grant and does not imply that all funding is for the IRT project  only. 
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7.5.   Budget: Funding and Expenditure Authority  

7.5.1.  Operating  

The 2010/11 Operating Budget, approved by Council on the 26th of May 2010 included an annual budgetary 

provision of R 30m (million) for the establishment and on -going management of the IRT Project Office. The 

establishment of an IRT Project Office is underway, housed primarily on the 15 th Floor of the Civic Centre, 

staffing requirements have been determined and filling of posts has commenced and equipment and furniture is 

being acquired etc. 

Budgetary provision for Grant Funded Operating projects, associated with the various streams within the IRT 

project, has also been included in the 2010/11 Operating Budget. Now that the MyCiTi Business Plan has been 

approved, the Grant Funded Operating projects, within the 2010/11 Operating Budget, have been amended to 

reflect the information contained in the MyCiTi Business Plan.   

With the introduction of the MyCiTi Starter Service commencing on 9th May 2011, this project will have a 

significant increase in expenditure levels as a result of the system operating costs.  

7.5.2.  Capital  

As a result of the financial review of Phase 1A during 2009 and 2010, prior to the adoption of the Business Plan 

in October 2010 and based on our contractual commitments and future commitments, the capital programme for 

the implementation of Phase 1A was changed drastically. This also resulted in the City making available bridging 

finance to ensure that our contractual obligations are met. This was done with the proviso that as soon as 

National Department of Transport (NDOT) makes further funding available to this project, the loan the City made 

available to this project, gets repaid first. The City has received an R 850 m (million) tranche from NDOT as part 

of the DoRA allocation gazetted to the City for 2010/11 municipal financial year. The bridging finance  that the 

City has made available to this project has subsequently been repaid. 

7.6.   Budget: Capital and Operating Expenditure  

7.6.1.  Progressive Capital Expenditure Report for 2008/09, 2009/10 & 2010/11  

Table 3 (see page 15) reflects capital expenditure from all sources (PTI&SG, CRR and EFF) relating to the IRT 

project.  I ndividual projects are grouped according to their specific category or area.  

7.6.2.  Expenditure Report for Grant Funded Operating Projects  

Table 2 (see page 14) reflects all operating expenditure, funded from grant funding, relating to the IRT project.  

Individual projects are grouped according to their specific area and relate primarily to the procurement of 

external service providers except where stated otherwise. 
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7.7.   Project Estimate and Future Funding Applications (DORA ) 

7.7.1.  Future Funding Applications (DORA)  

As a result of the review of Phase 1A and due to the fact that more information on infrastructure costs, systems 

planning, operations and business planning is becoming clearer as the project progresses, the capital programme 

for the implementation of Phase 1A was changed drastically in 2009 and 2010 (prior to the adoption of the 

Business Plan in October 2010) and the 2010/11 to 2012/13 Operating Budget and Capital Budget Programme 

has been amended to reflect the latest position reflected in DORA as well as the latest stance adopted on the 

treatment of VAT within the IRT System etc.  

The updated Business Plan includes a request for an additional R1 909 million of PTISG funding. This includes 

R 909 million over the 2011/12 and 2012/13 financial years to cover the ad ditional VAT as explained above, to be 

able to complete Phase 1A by the end of the second of these years, and to start planning for further system 

expansion. It also includes R1 billion for the 2013/14 financial year for further system expansion.  

The relevant reports required for consideration of future allocations in terms of DORA have been submitted by 30 

July 2010, as required by the Act. 

Table 1 below reflects the possible increases in future allocations from the Department of Transport (DoT) 

towards the Public Transport for the City as a whole. The information in the table below has included in the 

Division of Revenue Act Bill (DoRB), as part of the Minister of Financeôs Budget Speech on the 23rd of February 

2011. This is an indication of all funding on  this particular category of grant and does not imply that all funding is 

for the IRT project.  

 

Financial Year  

DoRA - April 2010  

R m  

DoRA - 28 April  2011  

R m  

Increase  

R m  

2010/11  850 1 068 168 

2011/12  1 600 1 800 200 

2012/13  900 1580 680 

2013/14   1 600 1600 

Total  3 350  5 998  2 648  

Table 1:  Division of Revenue Act: City Allocations (2010/11 to 2012/13)  

7.8.  Key Financial Issues  

7.8.1.  South African Revenue Services (SARS) Stance on VAT  

We have previously reported that SARS has indicated the City that any infrastructure purely used for the 

transport of fare paying passengers is to be considered as VAT exempt. This SARS communication does not 

constitute a formal VAT ruling, but is an indication as to what SARSô provisional view is as to the interpretation of 

the relevant law.  No tax directive has yet been received. It is believed that some VAT costs will be accepted by 

SARS to reclaimable. However, until a tax directive on the implementation of the IRT System has been received 

from SARS, the City has and will continue to adopt a conservative approach by assuming that all expenditure, 
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past present and future, will be subject to VAT and that the City will not be able to claim back any portion 

thereof.   

As a result of this approach, the rollout of Phase 1A had to be adj usted accordingly. The City has duly paid over 

amounts that is considers due and payable (assuming the SARS view is confirmed) and has now received 

assessments from SARS based on the Cityôs submission and payment, as well as claims for interest and penalties 

on the amount paid ñlateò. The City has already submitted a request for penalties and interest to be waived.  As 

a result of this approach, the rollout of Phase 1A had to be adjusted accordingly.  

The IRT project team are currently scrutinising all expenditure, which was subject to VAT based on the Cityôs 

approach of treating the full Phase 1A as vatable. In consultation with the Treasury department, all Vat paid on 

infrastructure, which is not for the exclusive use of fare paying passengers, will be clai med back from SARS, 

subject to an auditable process. All future contracts will reflect the costs split between exclusively used for fare 

paying passengers and for general public usage. 

7.8.1.  Introduction of New Tariffs  

The City has introduced new tariffs for the  Interim Fare Service, commencing in the current financial year, which 

will allow flat fare system for all services and will therefore allow MyCiTi to operate before the full fare system is 

implemented. The proposed new Interim Fare System will rely on an electronic fare system with limited feeder 

services within the Table View and Inner City areas ï but the electronic system will in the beginning not have the 

functionality required for distance -based fares, which will only kick in towards the end of 2011 o r early 2012. 

These new tariffs have also been included in the draft 2011/12 Operating Budget process to ensure continuation 

of the MyCiTi service beyond the current financial year. These tariffs are to be assessed in view of public 

comment and further int ernal assessment, in order to submit to Council final proposals for its consideration in 

June. 

7.8.2.  Progress on the Process  for the Sale  of the Buses   

One of the components of the Business Plan is the proposed model for title holding and use of the buses in the  

first round of Phase 1A contracts. The process is currently being reviewed in the light of comment received from 

financial institutions. In the mean while, the legislated processes that may be involved regarding the title holding 

and use of the buses has been put in place to ensure that future processes are not held back due to the 

consultation and reassessment timeframes. 
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2008/2009, 2009/2010 & 2010/11 (April '11) Capital Projects - INTEGRATED RAPID TRANSIT SYSTEM

Current Budget Actual % Spend Current Budget Actual % Spend
Current 

Budget
Actual % Spend

NG DOT PTI&SG C09.00313-F1 IRT:Integr Rapid Transit Syst(Ph1A):PTIF -                         -                    -                          -                    131,640,721   26,132,243      19.9%

NG DOT PTI&SG C09.00352-F1 IRT:Koeberg BRT Corridor:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C09.00419-F1 IRT:Granger Bay Blvd:PTIF 10,500,000            10,500,000       100.0% -                          -                    -                  -                  

NG DOT PTI&SG C09.00487-F1 IRT:Klipfontein Corridor:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C09.00488-F1 IRT:Public Trsprt&Bus Upgr on Corr:PTIF 20,000,000            19,983,113       99.9% -                          -                    -                  -                  

NG DOT PTI&SG C09.00489-F1 IRT:IntegratedFareManagement System:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C09.00497-F1 IRT:PropertyAcquisition:PTIF 57,800,000            57,202,138       99.0% -                          -                    -                  -                  

NG DOT PTI&SG C09.00498-F1 IRT:VehicleAcquisition:PTIF -                         -                    76,500,000              63,888,232       83.5% 15,920,000     4,404,345        

NG DOT PTI&SG C09.00499-F1 IRT:WestCoastCorridor:PTIF 90,000,000            89,999,969       100.0% 368,405,758            328,560,020      89.2% -                  -                  

NG DOT PTI&SG C09.00500-F1 IRT:AirportService:PTIF 2,000,000              2,000,000         100.0% -                          -                    -                  -                  

NG DOT PTI&SG C09.00501-F1 IRT:PropertyAcquisition:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C10.00093-F1 IRT: Control Centre:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C10.00126-F1 IRT: Depot Infrastructure:Inner City -                         -                    -                          -                    23,314,223     9,167,876        39.3%

NG DOT PTI&SG C10.10320-F1 IRT:PropertyAcquisition:PTIF -                         -                    17,629                     17,629              100.0% -                  -                  

NG DOT PTI&SG C10.10327-F1 IRT:WestCoastCorridor:PTIF -                         -                    51,941,535              50,633,467       97.5% 211,558,802   171,155,770    80.9%

NG DOT PTI&SG C10.10350-F1 IRT:InnerCityService:PTIF -                         -                    10,000,000              9,463,641         94.6% 7,907,362       -                  0.0%

NG DOT PTI&SG C10.10542-F1 IRT:AirportService:PTIF -                         -                    6,000,000                6,000,000         100.0% 570,000          -                  0.0%

NG DOT PTI&SG C10.10581-F1 IRT:Public Trsprt&Bus Upgr on Corr: -                         -                    2,000,000                1,677,149         83.9% 4,560,000       -                  0.0%

NG DOT PTI&SG C10.10582-F1 IRT:IntegratedFareManagement System -                         -                    13,295,117              10,833,656       81.5% -                  -                  

NG DOT PTI&SG C11.10501-F1 IRT: FeederStations: InnerCity: PTIF -                         -                    -                          -                    54,476,896     11,115,728      20.4%

NG DOT PTI&SG C11.10504-F1 IRT: Depot Infrastruc: Potsdam Depot: PTIF -                         -                    -                          -                    10,000,000     1,902,955        19.0%

NG DOT PTI&SG C11.10505-F1 IRT: Depot Infrastruc: Atlantis Depot: PTIF -                         -                    -                          -                    67,036            -                  0.0%

Total NG DOT PTI&SG 180,300,000          179,685,220     99.7% 528,160,039            471,073,793      89.2% 460,015,040   223,878,917    48.7%

CRR BRT System C09.00313-F2 IRT:Integr Rapid Transit Syst(Ph1A) -                         -                    66,682,409              64,453,192       96.7% 10,128,339     -3,693,819       -36.5%

CRR BRT System C09.00486-F2 IRT: Traffic Management Centre: CRR 15,000,000            14,998,601       100.0% -                          -                    -                  -                  

CRR BRT System C09.00497-F2 IRT:PropertyAcquisition:CRR -                         -                    50,177,314              50,177,314       100.0% -                  -                  

CRR BRT System C09.00498-F2 IRT:VehicleAcquisition:CRR -                         -                    25,000,000              23,260,345       93.0% -                  -                  #DIV/0!

CRR BRT System C09.00499-F2 IRT:West Coast Corridor:CRR 30,000,000            28,861,715       96.2% 111,583,679            111,583,679      100.0% -                  -                  

CRR BRT System C10.00093-F2 IRT: Control Centre:CRR -                         -                    25,000,000              25,000,000       100.0% -                  -                  

CRR BRT System C10.10337-F2 IRT:West Coast Corridor:CRR -                         -                    -                          -                    -                  -                  

CRR BRT System C10.10579-F1 IRT: Traffic Management Centre: CRR -                         -                    45,001,399              41,035,764       91.2% -                  -                  

CRR BRT System C10.10582-F2 IRT:IntegratedFareManagement System -                         -                    7,704,883                5,511,049         71.5% -                  -                  

Total CRR BRT System 45,000,000            43,860,316       97.5% 331,149,684            321,021,343      96.9% 10,128,339     -3,693,819       -36.5%

EFF C05.00951-F1 Acquisition of Land 247,529                 247,529            100.0% -                          -                    -                  -                  

EFF C07.00002-F2 R27: Addtl lanes and intersection impr -                         -                    -                          -                    -                  -                  

EFF C09.00499-F3 IRT:WestCoastCorridor:EFF -                         -                    -                          -                    -                  -0                    

EFF C10.10112-F1 IRT: Project Office -                         -                    4,000,000                1,089,396         27.2% 228,213          -19,070           -8.4%

Total EFF 247,529                 247,529            100.0% 4,000,000                1,089,396         27.2% 228,213          -19,070           -8.4%

225,547,529          223,793,065     99.2% 863,309,723            793,184,532      91.9% 470,371,592   220,166,028    46.8%

2010/2011

Category WBS Project Description

2008/2009 2009/2010

 

          Table 2 : 2008/2009, 2009/2010 & 2010/11 ( April  ô11) Capital Projects
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2008/2009, 2009/2010 & 2010/11 (April '11) Grant Funded Projects - INTEGRATED RAPID TRANSIT SYSTEM

Current 

Budget
Actual % Spend

Current 

Budget
Actual % Spend

Current 

Budget
Actual % Spend

NG DOT PTI&SG G09.00068-F1 Integrated Rapid Tra 16,130,000    1,875,472     11.6% 9,407,519       10,743,484    114.2% 19,136,180      15,223,988    79.6%

NG DOT PTI&SG G09.00097-F1 IRT:Prov of Prof Ser 3,000,000      1,651,103     55.0% 7,590,323       2,000,000      26.3% -                   -                 

NG DOT PTI&SG G09.00099-F1 IRT:Prov of Prof Ser 27,000,000    10,403,662   38.5% 21,626,893     4,999,121      23.1% -                   -                 

NG DOT PTI&SG G09.00100-F1 IRT:Prov of Prof Ser 6,500,000      6,321,511     97.3% 16,000,000     3,000,000      18.8% -                   -                 

NG DOT PTI&SG G09.00101-F1 IRT:Prov of Prof Ser 4,500,000      1,616,594     35.9% 38,182,500     1,491,694      3.9% -                   -                 

NG DOT PTI&SG G11.00005-F1 IRT: Project Management -                -               -                 -                16,500,000      -                 0.0%

NG DOT PTI&SG G11.00031-F1 IRT: Compensation & Scrapping Allowance-                -               -                 -                10,176,575      -                 0.0%

NG DOT PTI&SG G11.00010-F1 IRT: Property Lease -                -               -                 -                6,378,894        5,336,791      83.7%

NG DOT PTI&SG G11.00032-F1 IRT: Operating Management Unit -                -               -                 -                51,546,095      -                 0.0%

Total NG DOT PTI&SG 57,130,000    21,868,342   38.3% 92,807,235     22,234,299    24.0% 103,737,744    20,560,780    19.8%

57,130,000    21,868,342   38.3% 92,807,235     22,234,299    24.0% 103,737,744    20,560,780    19.8%

2010/2011

Category WBS Project Description

2008/2009 2009/2010

 

Table 3 : 2008/2009, 2009/2010 & 2010/11 ( April  ô11) Grant Funded Project
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8. Master Programme  

8.1  I ntroduction  

A summary of the project MASTER PROGRAMME Rev H ï PROGRESS REPORT C, is attached as Annexure C. The 

programme was rescheduled to indicate the effect of all of the potential delays. The original MASTER 

PROGRAMME Rev H is indicated in grey as a baseline, to illustrate the variance.    

A comprehensive and detailed programme for the implementation of the Interim Service (Milestone ñ0ò) is still 

being used to plan and track critical activities and targets, to ensure the commissioning of these services as 

scheduled. Critical issues related to the interim service and overall Phase 1A roll out are presented below.  

8.2  Interim Service Milestone ñ0ò Status 

The critical issues related to the launch of the IRT / MyCiTi Interim Service in May 2011 include the following 

potential delays: 

 

8.2.1 Agreements to be formalised by 2 May 2011 with the Vehicle Operating Companies. The subsequent 
signing of the contracts by the City Manager will ensure that the process is complete by the time the 
service starts on 9 May 2011.   

8.2.2 The signing of the contracts or an arrangement to identify the operational staff in advance is critical to 

allow enough time to train all staff prior to the laun ch of the system. 

8.2.3 It was c ritical to deliver all requisite survey information and calculations of compensation for Milestone 
ñ0ò by Monday 31 March 2011. The VOCôs agreed to work with the available data to ensure that an 
interim agreement can be reached.  

It is however still required to complete and audit the data to start with the negotiations for the 12 Year 
contract.  

8.2.4 Potential interdict on the appointment of the AFC contract can pre vent the delivery of the EMV card 
system. An alternate ticket system, wi th similar resource requirements and operating parameters as the 
permanent system will be procured as an interim measure.  

The procurement and delivery of the tickets are under pressure.   

8.2.5 The risk of late procurement of IRT operational resources, in order to launch the Interim Service can be 
partially mitigated by the inclusion of the 2010 Transport JV team members as part of the Operational 
management structure. 

The procurement process to follow might not allow enough time to procure the 2010 Transport JV 
team. 
 

8.2.6 Uniforms ï The introduction of Bibs and name tags as an interim measure will allow the system to start, 
while the permanent uniforms are procured.  
 

8.2.7 The manufacture and installation of all the signage required, is currently behind programme.    

8.3   Bal ance of Master Programme Status   

The critical issues related to the further roll out of Phase 1A is noted below for each of the milestones as defined 

in the approved business plan (October 2010).  

Refer to Annexure C for the document indicating potential d elays to the business plan milestones.   
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In addition  refer to the attached MASTER PROGRAMME Rev H, Progress Report D ï April 2011 in Annexure A for 

more information.  

8.3.1  Milestone 0  (Interim Service)  

(Civic to Table View, Airport and Temporary open feeders) 

Business Plan  Date :  February 2011  

Projected Milestone Date:  May 2011  

Potential Delays:  

¶ The delay to this milestone is a direct result of the delayed signing of the Vehicle Operators 

Contracts. The interim contracts were signed with all of the Companies managing portions of the 

MyCiTi service. 

¶ The Interim service will be fully operational by the end of May.  

¶ Annexure C reflects the delay experienced. 

8.3.2  Milestone 1  

(Thibault trunk and closed feeders, Civic closed feeders, Inner City open feeders, CCC and AFC, Inner 

City closed feeders and balance of open feeders) 

Business Plan  Dates : 

December 2011 - Thibault trunk and closed feeders 

December 2011 - Civic closed feeders, Inner City open feeders, CCC and AFC  

April 2012 - Inner City closed feeders and balance of open feeders 

Projected Milestone Date:  April 2012  

Potential Delays:  

¶ Potential delay to Milestone 1, due to the increased time required to prepare comprehensive tender 
documents for the feeder vehicles, and the procurement duration of the vehicles being lo nger than 
originally anticipated. The original milestone date of December 2011 will potentially be pushed out 
to April 2012.  

¶ Annexure C illustrates the anticipated delay. More definitive timeframes will be available once the 
suppliers have been procured. 

¶ The available storage space in Depots to be accessed, to determine if there will be sufficient space 
for the procured vehicles as well as storage during day to day operations. This item can now be 
finalized, with the allocation of vehicles to the various V ehicle Operators.  

¶ The delays to Inner City closed feeder projects, such as Adderley, Gardens and V&A Waterfront will 
most likely result in the project starting later than planned and continue beyond the planned 
completion date of Milestones 1 & 2. As an interim measure, the stop points will be utilised as open 
feeder stops, marked with temporary poles.  

¶ The procurement of the Inner City open feeder stop structure s are delayed. The temporary feeder 
poles will be used, until the permanent structures are complete.  

¶ The Automated Fare Collection Contract is awarded. Although the contract was delayed, it can be 
accelerated to install the equipment required for Milestone 1.  The risk of a possible interdict can 
however still delay this contract substantially, infl uencing the installations required for all 
milestones.  In order to mitigate this delay, the alternate ticketing system introduced in Milestone 0 

will be extended, as required.  

¶ The Control Centre Contract has not been awarded.  The delayed appointment will affect the 
delivery of the Control system for Milestones 1 and 2.  The current Netstar system utilised by the 
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City for fleet management will be introduced as an interim measure, until the permanent control 
system is operational.  

¶ The Station Services Contracts with the Vehicle Operating Companies (12 year contract) are on 
track for Milestone 1. 

 

8.3.3  Milestone 2  

(Stables Depot, Table View open feeders, Racecourse trunks, Du Noon and Montague open feeders, 

Century City to Woodbridge open feeders) 

Business Plan  Dates : 

February 2012 - Stables Depot, Table View open feeders 

February 2012 - Racecourse trunks, Du Noon and Montague open feeders:  

February 2012 - Century City to Woodbridge open feeders 

Projected Milestone Date:  July 2012  

Potential Delays:  

¶ The preparation of the tender documentation required to procure the Milestone 2 vehicles is 
delayed. This delay, together with the increased lead time required to manufacture the busses are 
delaying the delivery of the vehicles. Previously the delivery of Milestone 2 vehicles was delayed 
until May 2012, but is now anticipated to be in June 2012. Although this item is further delayed, it 
not the critical path delay for this milestone.   

¶ Annexure C illustrates the anticipated delay, but more definitive timeframes will be  available once 

the feeder vehicle suppliers have been procured. 

¶ A further delay can potentially be experienced with the increased contract duration of the 
Racecourse Road civil works contract (128Q). The increased duration of this project will potentially 
push the completion date of this milestone to July 2012.  

8.3.4  Milestone 3A & 3B  

(Atlantis & Melkbos trunk, R27 North trunk, Atlantis & Melkbos open feeders, Atlantis depot and Atlantis 

NMT) 

Business Plan  Dates : 

July 2012 ï (3A) Atlantis & Melkbos trunk, R27 North trunk  

December 2012 ï (3B) Atlantis & Melkbos open feeders, Atlantis depot and Atlantis NMT 

Projected Milestone Date:  October 2012  

Potential Delays:  

¶ The R27 North trunk contract (112Q) is on track for completion before the delivery date for 
Milestone 3A (July 2012).  

¶ The Atlantis & Melkbos trunk contract (262Q) is on track for completion before the delivery date for 
Milestone 3A (July 2012).  

¶ The completion of the above mentioned contracts (112Q and 262Q) needs to aligned with the 
Open feeder and Depot contracts. This will allow the system to be launch as a fully operational 
system in lieu of a progressive roll out. The proposal is to complete projects planned for both 
Milestones 3A and 3B by October 2012. 

¶ Annexure C reflects the potential effect on Milestone 3A. 

¶ The concept design of the Atlantis depot project has been finalized. The current design can be 
completed by October 2012, in time for Milestone 3B (December 2012).  The ideal is to synchronize 
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the completion of the depot with the Atlantis trunk  and feeder infrastructure. The proposal is to 
complete projects planned for both Milestones 3A and 3B by October 2012. 

¶ The Atlantis feeders, according to the business plan, was planned to be completed as part of 
Milestone 3B (December 2012). Similar to the Atlantis Depot, the proposal is to finish the open 
feeders by October 2012. This can be achieved by installing the temporary feeder poles used for 
Milestone 1 and complete the permanent structures as as possible thereafter.  

¶ Annexure C reflects the potential effect on Milestone 3B. 

8.3.5  Milestone 4  

(Blaauwberg and Potsdam road trunks, closed and open feeders as well as NMT) 

Business Plan  Date :  September 2013  

Projected Milestone Date:  July 2013  

Potential Delays:  

¶ All contracts related to Milestone 4 are currently on track.  

¶ A proposal to start the civil works for Potsdam and Blaauwberg Road earlier was based on starting 
the project as early as the available cash flow will allow.  

¶ The proposal is to deliver all projects for Milestone 4 by July 2013 and potentiall y shortening the 
overall programme.   

¶ Annexure C reflects the potential effect on Milestone 4. 

 

9 System Planning  

9.1  System P lan  

The systems plan is a detailed description of the structure, design, coverage and roll out of the system and 

associated transport demand modelling, which projects passenger demand and utilisation of the system once in 

operation.  This information is used to determine the MyCiTi fleet type and size, the system operational 

requirements and the system operating costs as well as infrastructure requirements.  

Although a comprehensive systems plan has been developed for Phase 1A of the IRT project, this continues to 

undergo review and refinement.  This iterative process, which is informed by work being done in parallel work 

streams, has led to a review of the MyCiTi fleet requirements and service operating regimes with beneficial 

results thus improving the overall effectiveness and efficiency of the system.  

9.1.1  Milestone ñ0ò Interim Service 

The following issues are being addressed for the planned Interim Service start up in May 2011. 

¶ System information, timetables and way-finding signage required for the start -up of the interim service 

ï completed. 

¶ Resolve fare management at trunk/feeder IRT stations for Milestone 0 at Table View and Civic Centre 

IRT stations ï paper ticket introduced for first month of operation, with a plan to introduce the EMV 

system thereafter. 

¶ The routing of the feeder service routes for the Milestone ñ0ò services are presented below in Figure 1: 

Inner City and Figure 2: Table View ï public meetings have been held in the affected areas to confirm 

these routes and stop positions. 
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¶ Preparation of VOC and Revenue Service Operations Manuals and Training for Milestone ñ0ò ï training 

ongoing and procedures manual being drafted by Operational Team. 

¶ Milestone ñ0ò Go Live Strategy ï this schedule was prepared for the first 3 weeks of the MyCiTi 

operations ï currently in progress. 

9.1.2  Remainder of Phase 1A (Milestones 1 to  4)  

The following issues are being addressed for the balance of the Phase 1A planned services (to be undertaken 

once the Milestone ñ0ò launch is completed). 

¶ Updated demand modelling for Phase 1A to reflect revised routes and fleet sizes to ensure that 

proposed fleets accommodate the predicted demand. 

¶ Address network planning in Century City and Montague Gardens to address responses to NDOT with 

regard to the necessity for the Racecourse Road infrastructure.  Associated with this is the further 

investigation into the Sable Road extension across Ysterplaat air-force base.  An evaluation of the merits 

of relocating the Omuramba Trunk/Feeder Station into Omuramba Road as opposed to Racecourse 

Road, need to be undertaken to satisfy NDOT.  

¶ Investigation of priority infrastructure to Sea Point, Long Street and other parts of the CBD to s atisfy 

NDOT.  

¶ Investigation and modelling of the proposed Long Street Transit Mall to satisfy NDOT.  

¶ Investigate changes to routes to Hout Bay, should a closed feeder station not be possible at Camps Bay, 

to satisfy NDOT  

¶ Resolve end point of trunk/feeder route at the V&A Waterfront ï this has been resolved with V&A 

Waterfront.  

¶ Trunk extensions have been approved internally and DoT has approved them in principle provided 

comments are received from the local disability forum as the trunk extensions should a ddress the need 

for universal accessibility.  Engagement with the disability forum is still to occur.  

¶ Input into all routing from the industry: refinements to the route have begun and this is to continue for 

Phase 1A. 

9.2   Fare S trategy  

¶ Operationalization of the paper ticket system for the interim service, and seamless transition to the 

electronic card system literally weeks later.  

¶ Change fare policy to reflect distance based fare structure for both trunk and feeder routes.   These 

reassessments will be done linked to public comment on the draft budget and tariffs, and final proposals 

will be submitted to Council for its consideration.  

¶ Effect necessary fare policy changes. 

9.3   Survey D ata  

See additional information under point 11.3. 

¶ Resolution from taxi industry that they agree with the survey and compensation methodology ï concern 

still exists whether or not all 4 days data will be used in the assessment or whether fewer dayôs data will 

be sufficient.  

¶ Appointment of the Auditor of the Survey data ï appointment completed.  
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Interim  Feeder bus routes and stops operational by Milestone 0 (early 

May 2011)  
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10. Infrastructure  

10.1.  Introduction  

This section of the report is focused on the status of IRT Phase 1A Infrastructure within the Inner City and 

Atlantis Corridor. Please refer Annexure D, Figure 2 for overall status of Design, Tender and Construction of all 

Infrastructure.  

10.2.  Completed Building and Civil Works (Bus ways and Stations)  

For the purpose of the report, the following infrastructure contracts are deemed comple te and will not be 

reported on further . 

 

Stations Contract 

(390Q)  
Civil Contract  Team  

Construction 

Status  

Granger Bay 
Stadium/Granger Bay Aurecon 100% 

Stadium 

Civic Centre Zone 1 Hertzog (319Q) HHO 100% 

Airport Airport ASCH 100% 

Woodstock Culemborg South (144Q) HHO 100% 

N/A Paarden Eiland Bridge (80Q) HHO 100% 

N/A Culemborg North (27Q) HHO 100% 

Paarden Eiland 

Paarden Eiland Railspur (77Q) HHO 100% 

Neptune 

Section 

Vrystaat 

Zoarvlei 

Lagoon 

R27 South (163Q) HHO 100% Woodbridge 

Links View 

Racecourse 

R27 North (139Q) HHO 100% Sunset Beach 

Table View 
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10.3.  Current Building and Civil Works (Bus ways, Stations, Stops and Depots)  

The balance of the report is focused on new contacts, which in summary consists of the following Infra structure:  

Civil Works Stations 

Contracts Team 

Construction 

Status 

(Current) 

Constructi

on Status 

(Previous) 

Days 

Ahead/

Behind 

Contract(390Q) 

Construction 

Status  

(Current) 

Construction 

Status   

(Previous) 

Days Ahead/ 

-Behind 

N/A HHO N/A 
 

N/A 
Civic Centre Zone 2  38% 23% -14 

Civic Centre Zone 3 0% 0% -7 

R27 North 

(112Q) 
HHO 21% 16% 0 

Sandown 0% 0%  

Sunningdale 0% 0%  

Racecourse Rd 

(128Q) 
HHO 14% 

8% 
0 

Omuramba 0% 0%  

Ascot 0% 0%  

Table View Feeder 0% 0%  

Atlantis & 

Melkbos 

(262Q) 

HHO 0% 
0% 

 

Melkbos 0% 0%  

Atlantis Town 

Centre 

0% 0%  

Blaauwberg Rd HHO 0% 

 

0% 
 

Diep River 0% 0%  

Boy de Goede 0% 0%  

Wood 0% 0%  

Jansens 0% 0%  

Grey 0% 0%  

Potsdam Rd HHO 0% 

0% 

 

Doornbach 0% 0%  

Dunoon 0% 0%  

Sati 0% 0%  

Silverstone 0% 0%  

Killarney 0% 0%  

Adderley Str GIBB 0% 0% 0 Adderley 0% 0%  

Queens Beach GIBB 0% 0% 0 Queens Beach 0% 0%  

V&A 

Waterfront  GIBB 0% 0% 0 V&A 0% 0%  

Thibault (86Q) GIBB 91% 79% 0 Thibault Square 0% 0%  

Gardens 

Centre GIBB 0% 0% 0 Gardens 0% 0%  

Open Feeders 

Table View  HHO 0% 0% 0% 

Atlantis & 

Melkbos HHO 0% 0% 0% 

Inner City GIBB 0% 0% 0% 

Depots 

Inner City 

(17Q) GIBB 79% 81% 0% 

Stables  

(170Q) HHO 17% 6% 0% 

Atlantis  N/A 0% 0% 0% 
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10.3.1.  Civil Works 

Refer to the above summary of the status of civil contracts, and take note of the following  on the  key contracts 

for Atlantis Corridor and Inner City respectively:  

¶ 112Q (R27 North Sandown & Sunningdale) - on programme. 

¶ 128Q (Racecourse Road & Montague Gardens) - on programme. Due to 8 No Variation Orders, the 
contractor has submitted intention to claim for time.  

¶ 86Q (Thibault / Heerengracht): Extension of time granted (24 Days). 

¶ 78Q (Atlantis and Melkbos Busway) ï The procurement process is on track for the proje ct to commence on 
24/05/2011.   

¶ Blaauwberg and Potsdam Roads ï these two projects will commence at the same time.  Currently planne d 
to start on 3 November 2011.  

¶ Inner City Civil works and Tender processes for Adderley, V&A and Queens Beach are dependent on 
resolutions as mentioned below in 10.3.2 and are behind programme as indicated in Annexure D, Figure 2.  

10.3.2. Trunk and Closed Feeder Stations  

Refer to the above summary of the construction status of stations as well as Figure 1, of Annexure D indicating 

the overall status, and take note of the following on aspects of key station s under construction and design: 

¶ Civic Closed Feeders ï Resolution of Design of Civic East Concourse 3 months behind. These works will not 
be completed as originally programmed. Interim measur es are being undertaken to ensure Milestone 1 
Date is still achieved.  

¶ Balance of HHO stations dependant on civil contracts, e.g. Sandown, Sunningdale, Omuramba, etc which 

are on track. 

¶ Thibault Square - Station construction currently on track.  

¶ Adderley Street - The design process of the project is on hold. The relocation of a War  Memorial needs to 
be resolved. Heritage consultant now appointed. ROD expected by 5 August 2011. Procurement is currently 
81 Working Days behind programme. Interim measures are being put in place to ensure Milestone 1 is still 
achieved. 

¶ Gardens Centre Procurement - currently on p rogramme. 

¶ V&A Waterfront - scope still to be confirmed by City and currently. Procurement is currently 51 working 
days behind. Interim measures are being put in place to ensure Milestone 1 is still achieved. 

¶ Queens Beach - Station location still to be finalised. Planning Application not yet lodged due to impact of 
station on Peninsula Hotel. Procurement is currently 43 Working Days behind programme. Interim 
measures are being put in place to ensure Milestone 1 is still achieved. 

10.3.3. Feeder Stops   

Temporary feeder stops have been installed to provide flexibility for change for the Interim Service.  The 

permanent stops are out to tender to be installed by M ilestone 1 (Inner City) and 2 (Table  View).  The current 

status is as follows: 

 

¶ Inner City Temporary stops complete. 

¶ Table View Temporary stops complete. 

¶ Table View and Inner City Permanent feeder stops are out to tender, but locations are pending a 
consultation process. 
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Table View Feeder Routes  

 

¶ Atlantis Feeder System tender documents being produced at present. 

 

The infrastructure maps enclosed under Annexure D define both the interim and permanent feede r bus routes 

and stop locations, for the following routes : 

 

¶ Permanent Feeder Bus Route F01:  Hout Bay - Camps Bay - Sea Point ï CBD 

¶ Permanent Feeder Bus Route F02 circle 1 (via roads above Camps Bay Drive):  Waterfront - CBD - Camps 

Bay - CBD ï Waterfront 

¶ Permanent Feeder Bus Route F02 Forward circle 2 (via Geneva Drive):  Waterfront - CBD - Camps Bay - CBD 

ï Waterfront  

¶ Permanent Feeder Bus Route F03:  Sea Point (via Beach Rd) - CBD - Garden Centre - Vredehoek loop 

¶ Permanent Feeder Bus Route F04:  Fresnaye ï CBD 

¶ Permanent Feeder Bus Route F05:  Bo-Kaap - CBD - District 6 - Salt River 

¶ Permanent Feeder Bus Route F06:  Civic Centre to Garden Centre via Gardens & Oranjezicht 

¶ Permanent Feeder Bus Route F07:  Civic Centre to Gardens Centre via Vredehoek & Zonnebloem 

¶ Permanent Feeder Bus Route F08:  Highlands Estate - Vredehoek ï CBD 

¶ Permanent Feeder Bus Route F65:  Tamboerskloof ï CBD 

¶ Permanent Table View Feeder Bus Routes (F14, F15, F16, F67) 

¶ Permanent Montague Gardens & Century City Feeder Bus Routes (F68, F69) 

¶ Permanent Melkbosstrand Feeder Bus Route F70 

¶ Permanent Atlantis Feeder Bus Routes (F09, F10, F11, F12, F13, F70 F71) 
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10.3.4. Depots   

With respect to the Inner City Depot , the purchase of the site from Transnet remains critical to pave the way 

for the City to proceed with installation of new underground fuel storage tank s and Phase 2 works - i.e. the 

entrance from the Western Boulevard. This land procurement is now underway.  Work is in the interim in 

progress for minor modifications to better accommodate the vehicle operators.  

¶ Contractual Start 17 January 2011. 

¶ Contractual date for completion is 20 May 2011. 

¶ Contract is on programme. 

For the Stables Depot  on Potsdam Road, contracts works have commenced and are currently on Programme. 

¶ Contract signed ï 15 March 2011 

¶ Site Handover ï 16 March 2011 

¶ Delayed Start due to SANCO ï 22 March 2011 

¶ Contractual Completion ï 17 February 2012 

¶ EOT Granted to ï 22 February 2012 

The Atlantis Depot  design is now progressing.  Procurement and Construction programmes are being finalised 

to meet Milestone 3, even though currently indicated as being behind schedule. 

11 Business Development   

11.1  Vehicle Procurement  Contracts (VPCs)  

The strategic decision to procure all the Phase 1A feeder vehicles in a single tender and the balance of the trunk 

vehicles in a single subsequent tender was taken due to programme constraints, economies of scale and the 

potential additional cost of maintaining numerous different vehicle types resulting from multiple tenders.  The 

revised programme issued by the project managers shows Milestone 1 and 2 has moved out by 2 months from 

the dates appearing in the Business Plan, while Milestones 3 and 4 remain unaffected. 

The following keys issues are noted: 

¶ Feeder buses 

o Tender documents for the supply of 220 No. 9m feeder vehicles were made available from 18 

March 2011.  At the request of the tenderers, it was agreed that Tenders closing date will be 

extended to June 2011. 

o The buses will have a carrying capacity of +/ - 50 passengers, of which 21 are seated and will 

be fully accessible to passengers with special needs. The buses will be low entry, with a 

boarding bridge and partially low floor allowing for easy ingress and egress of passengers, 

particularly for those in wheelchairs and others with special needs. The buses will have a 

nominal length of 9 meters and will be air -conditioned. 

o In addition to the procurement of the vehicles a number of ancillary services have been 

requested. These include the provision of a fleet management plan, the provision of spares 

and the training of maintenance staff . 

¶ Trunk Buses 

o Tender documentation for the delivery of further 12m and 18m trunk buses is still to be 

finalised, and is currently behind programme. 
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o The appointment of the professional team by the City to finalise the documentation is  urgently 

required in order to minimise programme delays. 

11.2  Vehicle Operator Companies (VOCs)  

The existing VOC contract with TransPeninsula, in terms of which the MyCiTi Airport service and event services 

for the Cape Town Stadium are being supplied, will come to an end on 30 April 2011. Engagement with the 

directly affected operators in Phase 1A of MyCiTi started in October 2010, immediately after the MyCiTi Business 

Plan (referred to as the Business Plan) was adopted by Council. 

In February 2011, Council approved amendments to the Business Plan, allowing for three VOCs to be contracted, 

at least during the interim period, starting in May 2011 . Previously the Business Plan envisaged only two 

companies to be contracted. 

Negotiations are currently in progress with the objective of reaching agreement with the Vehicle Op erating 

Companies by the 15 April 2011, in order to operate an interim service from May 2011.  The following items are 

identified as high risk for achieving the launch of the IRT / MyCiTi Interim Service:  

¶ Lodged, but unlikely to be issued by launch date, t herefore alternate applications being assessed. 

¶ Identify depot and staging facilities for each operator for the interim service , especially regarding 
Company B in the Potsdam area, due to their services likely to be limited to feeders in Blaauwberg / 
Table View / Parklands. 

¶ Finalise contracts with the 3 VOCs for the interim service by the 18 April 2011. 

¶ VOCs getting operationally ready to run the interim service effectively and successfully  by first week of 
May. 

¶ Code 14 driving licences and vehicle product training of drivers delayed due to procurement process.  

Training to commence urgently. 

11.3  Surveys of P assengers on the Existing System  

Release of the survey figures is seen as the most critical area of concern for the VOCs: 

¶ The surveys of scheduled bus and minibus-taxi services were conducted on four days in Oct / Nov 2010, 
on a Monday, a Wednesday, a Friday and a Saturday, in order to obtain representative figures.  

¶ The capturing, cleaning and analysis of this data has been completed. 

¶ The draft compensation figures for minibus-taxis have been produced using the Monday survey data. 
The work on the other three days is continuing.  

¶ The appointment of an auditor to audit the Survey data has been completed and the work is in 
progress. 

Compensation figures regarding directly-affected minibus-taxi services: 

¶ The compensation figures will be produced using the complete four day survey figures, once completed.  
These are planned to be released by Mid May 2011, after the audit regarding survey figures have been 
completed. 

¶ The appointment of an auditor to audit the compensation figures urgently required. 

Market share 

¶ Market share regarding the division between bus- and minibus-taxi services will be calculated, using the 
audited survey figures. 

¶ Allocation of services in the planned long-term VOC contracts will be based on this market share. 
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11.4  Fare Collection  

The Automatic Fare Collection (AFC) system contract is a seven year contract for the implementation, operation 

and maintenance of an Automatic Fare Collection (AFC) system for the Integrated Rapid Transport (IRT) system 

within the City of Cape Town (CoCT). The AFC system is a revenue collection system and will allow the collection 

of fare through the use of stored value smart cards by passengers. The automation of this import ant ñfare 

collectionò function enables the CoCT to reduce total cost of ownership and increase profitability. 

The Tender Value details are as follows: 

Item  Amount (R)  

[incl. VAT]  

Tender Sum ï Reduced as per negotiations    R 376 285 716.09 

Allowance for Contract Price Adjustment   R   37 000 000.00 

Total                R 413 285 716.09 

 

The following risks are associated with the AFC appointment: 
 

¶ Current AFC implementation stopped if Lumen Technologies CC Court interdict becomes successful 

¶ An indefinite paper ticketing system implemented in its place with large costs incurred as a result of 
having to employ high numbers of staff  

¶ An increase in operational costs 

¶ Loss of revenue 

 

The following critical issues need to be addressed urgently as the AFC Contractor is very concerned about 

installing their equipment at the stations:  

¶ There is no  air conditioning, let alone fans, in any of these rooms which means that the equipment is at a 
high risk of failing due to over -heating, in particular during the summer mo nths when ambient temperature 
regularly gets above 30 degrees C.  The necessity for air conditioning is being determined. 

 
¶ All the equipment is coated with a layer of dust .  Seals are being installed to minimise dust and 

maintenance protocols are to be developed. 
 

¶ All the equipment must be out of sight and housed in the same room .  

 
¶ Protocols  need to be established regarding the different contractors and technicians working on any  

components of the stations.  
 
¶ Water is leaking into the equipment room and ki osks through the vents when itôs raining.  This is currently 

being addressed and rectified prior to the AFC equipment installation. 

 

In order to implement Milestone 0 in early May 2011, an interim fare collection system will be implemented until 

such time as the AFC Contractor is able to roll out the full system. 

 

11.5  Control Centre Contractor (CCC)  

The Control Centre (CC) contract is a seven year contract for the implementation, operation and maintenance of 

a Control Centre (CC) for the Integrated Rapid Transit (IRT) system within the City of Cape Town (CoCT). The 

CC is a vehicle management system which includes systems such as a fixed-route and feeder Computer Aided 
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Scheduling and Dispatching (CASD) system, Automatic Vehicle Location (AVL) systems, Advanced Traveler 

Information (ATI) and Communication systems, Security and Surveillance Systems (CCTV and Emergency 

Phones), a Data Management System, and a bus (transit) signal priority (TSP) system. 

The tender value is shown below: 

1.1.1 Item  Amount (R)  

[incl. VAT]  

Tender Sum ï Reduced as per negotiations  R 194 845 482.38  

Allowance for Contract Price Adjustment R 40 000 000.00 

Total  R 234 845 482.38 

 

The Milestone 0 (Interim Arrangement)  is undertaken as follows: 

¶ Vehicle tracking equipment is being supplied and installed by the Cityôs Vehicle Fleet Management Contractor 

ï installation of tracking equipment onto the 42 MyCiTi buses is in progress; 

¶ Tracking terminal being supplied and installed by the the Cityôs Vehicle Fleet Management Contractor at the 

TMC ï installation complete;  

¶ Presently, manual tracking is being done by Revenue staff on the feeder buses and by SSU staff at the TMC, 

through the use of permanently mounted cameras outside the trunk stations, for the  trunk buses ï tracking 

for both feeders and trunk  buses done for selected timing points only;  

¶ With respect to surveillance,  a total of 100 fully operational IRT Cameras have been installed outside  the 

trunk stations and along the routes which are fully operational ;  

 

The critical issues for the Control Centre Contract are: 

¶ The Functionality lost by not having the CC 

¶ No route planning or scheduling capabilities; 

¶  No accurate knowledge of whether operations are proceeding in an optimum manner; 

¶ No accurate Vehicle Management   

11.6  Station Services Contracts (SSCs)  

Currently the Vehicle Operator Companies are contracted to fulfil  the functions of the station services. These will 

be handed over to the Station Services Contractor once the appointed Contractor is in place. 

The Station Services Contract is to run for a period of 6 years and will cover  the following functional areas:  

¶ Station Management 

¶ Security  

¶ Cleaning 

¶ Landscaping 

¶ Parking 

The Station Management function includes co-ordination of all functions at stations, minor maintenance and the 

management of retail opportunities.  

As the contract period is greater than 3 months it is subject to the Section 33 process which will be followed prior 

to award of the contract.  
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The Business Plan JV team is now in the process of finalizing the Station Services Contract document. Draft 

versions have been produced and distributed for comment. The contract is programmed to be in place with 

operations commencing in February 2012. Currently the programme is behind by 3 weeks but the team is 

confident that the time can be recover ed through tightening up of the programme. The first meeting of the Bid 

Specification Committee was held on 8 April 2011 

Initial costing of the contract document has indicated that the budget is under pressure, and is likely to exceed 

the very preliminary estimate made prior to the completion of the Business Plan.  It was however noted that the 

costings were conservative and that this could be contained through value engineering exercised now being 

undertaken and competitive tendering. . 

12 MyCiTi  Operations  

12.1  Existing MyCiTi  Services  

12.1.1  Airport Shuttle Bus  

The Airport Shuttle Bus  service has continued to operate since its inception during the 2010 World Cup in 

June 2010. This service is being provided by a limited number of the MyCiTi vehicles, mainly the 12m buses, 

running on a 20 minute schedule. These vehicles are being rotated across the fleet to ensure the MyCiTi fleet 

remains fully operational. 

The ridership on the airport service is increasing steadily, as indicated below: 

 

 

AIRPORT CBD IRT SERVICE: Monthly Ticket Sales 

Airport CBD IRT Service: Post 2010 FIFA WC 
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There has been a marked increase from December 2010 which may be related to the marketing campaign that 

started in that month. It may also relate to passenger movements peculiar to the fe stive season. In time is will 

become clear whether this is a sustained trend. 

It is expected that the number of passengers using this service will increase once connecting network of services 

starting with the interim Milestone ñ0ò service is introduced. 

12.1.2  Stadium Shuttle Services  

There was only one event at the Cape Town Stadium during the reporting period (The Neil Diamond Concert on 

the 11th April with 35,000 patrons). It was noted that 9400 patrons were transported on the stadium shuttle 

(both ways), 2800  on the UCT Park and Ride shuttle and 670 on the Hout Bay Shuttle. Being able to procure 

some of the MyCiTi fleet as a dedicated service for events at the stadium following the start up of the IRT system 

will need to be assessed. It has not as yet been confirmed what the vehicle requirement will be to service the 

proposed IRT timetables.  

12.2  Planned MyCiTi  Services  

12.2.1  Inner City Interim Service  

The Inner City Interim Service  as set out in the Business Plan has been contracted, but an operating licence 

for this service had not been approved by the end of the reporting period. Thus this service was unable to 

commence.  

12.2.2  Milestone ñ0ò Interim Services: Inner City ï R27 -  Table View Services  

The planned interim service, Milestone ñ0ò, includes the introduction of a trunk service between the City and 

Table View as well as feeder services in the Blaauwberg / Table View and CBD/City Bowl areas commencing in 

May. These services are on track for being provided. Vehicle and station operators are being procured through 3 

possible companies. The signing of the Vehicle Operating Contracts (VOCôs) of Company A (Transpeninsula), 

Company B (consisting of Table View taxi associations to be known as Kidrogen) and Company C (GABS) have 

been moved out from the anticipated 15 th April date to being signed in early May. Obtaining their necessary 

operating licences for the services will commence as soon as possible thereafter. The negotiations in this regard 
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are still in a delicate stage, and extensive efforts are underway to meet the planne d ñMilestone 0ò objective.  

Refer to Section 11.2 for further details.  

The week of the 3rd May 2011 to 8th May 2011 will be critical in respect of finalising the VOC contracts, 

contracting operational staff, employing VOC Staff, training staff, training dr ivers (particularly on product 

elements), obtaining operating licences, transferring vehicles, procuring tickets, handing over stations and 

facilities, procuring uniforms, and agreeing operational protocols.    

Based on these further protracted negotiations, it was agreed with the City that the services be implemented in a 

staggered roll out of the interim service in order to provide time for the training of staff yet to be appointed. This 

staggered roll out was proposed as follows: 

¶ Stage 1:  Sunday 1 st  May 2011 ï Airport & Event Services  
o Continuity of existing IRT Services 

 

¶ Stage 2:   Tuesday 3 rd  May 2011 to Sunday 8 th  May 2011 ï Training  
o Continuation of driver training along Trunk route / Inner City Feeder routes / Table View 

Feeder routes. 

 

¶ Stage 3:   Monday  9 th  May 2011 to Friday 20 th  May 2011  ï Training  
o Continuation of driver training along Table View Feeder routes. 

 

¶ Stage 4:   Monday 9 th  May 2011 ï Table View  to Civic Express Trunk Service  
o Start the trunk service from Civic to Table View stations, without i ntermediate stops.   
o Public to access service. 
o This service to operate every hour off peak.   
o Hours of operation: 09h00 (start from each station) to 15h00 (final departure from each 

station).  
o GABS to operate vehicles (2 minimum vehicles required). 
o Company A (TransPeninsula) to operate Civic Station. 
o Company B to operate Table View Station. 
o City Revenue to implement interim ticketing system for Table View & Civic station trunk 

service. 

 

¶ Stage 5:   Saturday 14 th  May 2011  ï Table View  to Civic Full Trunk Servic e & Inner City 
Feeder Service (Soft Opening)  

o Soft opening (part of training) of full services for Table View Trunk and Inner City Feeders.   
o Public to access service. 
o Operate in line with contracted operating hours and timetable.  
o All VOCôs to operate all vehicles and all stations as allocated in the contracts. 
o City Revenue to operate from all stations along trunk and on all feeder vehicles.  

 

¶ Stage 6:   Monday 16 th  May 2011  ï Table View  to Civic Full Trunk Service & Inner City 
Feeder Service (Formal Service)  

o Full operations of MyCiTi Interim Service for Table View to Civic trunk and Inner City Feeders 
only. 

o Public to access service. 
o Services as per 14th May 2011. 

 

¶ Stage 7:   Saturday 21 st  May 2011  ï Table View  Feeder Service (Soft Opening)  
o Soft opening (part of  training) of full services for Table View Feeders.   
o Public to access service. 
o Operate in line with contracted operating hours and timetable.  
o Company B to operate all Table View feeder vehicles and all station platforms as allocated in 

the contract.  
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o City Revenue to operate from all Table View Feeder vehicles. 

 

¶ Stage 8:   Monday 16 th  May 2011  ï Table View  Feeder Service (Formal Service)  
o Full operations of MyCiTi Interim Service. 
o Services as per 21st May 2011. 

 

12.2.3  Operations Management  

For the purposes of the introduction of the IRT/ MyCiTi interim services, Service Level Agreements between IRT 

Operations and the necessary City Departments have been drafted to ensure the successful launch and running 

of the service. Due to the Station Services Contract not forming part of the interim service  elements of the scope 

entailed therein will be allocated amongst the Cityôs Departments, the VOCôs and where necessary Infrastructure 

Contractors. The template for the Service Level Agreements has been agreed and the population of same for the 

various departments commenced. The services required by MyCiTi are being supplied on an ongoing basis by IRT 

Operations. A target programme has been compiled to ensure the successful compilation, comment and 

finalisation of the Service Level Agreements.   

On the 26 April 2011, approval was given to appoint the Transport Services Joint Venture (TSJV) based on their 

experience from operating the services for the World Cup, to undertake an advisory and operations management 

service for the Milestone ñ0ò services. This team has been working integrally with the present Project 

Management consortium and City staff to ensure that the training of VOC staff, handover of vehicles and 

eventual implementation of the interim services occurs in good time.   

 

13 Communications, Marketing  & Branding  

13.1  Introduction  

The communication and marketing stream of the IRT/ MyCiTi project focused on preparing for the launch of the 
new cluster of MyCiTi services scheduled for launch of 9 May 2011 between the period 1-30 April  2011.  

13.2  Media  

13.2.1  Press Releases and Media Engagement  

Formal media releases issued from 1 ï 30 April 2011: 
¶ MEDIA RELEASE, 26 April 2011: MyCiTi feeder services to connect schools, shopping centres, beaches 
¶ MEDIA RELEASE, 29 April 2011: Road works and closure of Sandown Road/R27 intersection 
These made releases do not take account of the substantial number of media enquiries, radio interviews and 
information sessions conducted for the media. 
¶ On Tuesday, 26 April 2011 print and electronic media representatives were taken on a tour of the MyCiTi 

routes to understand traffic signalling changes, routes and overall system design and use. 

13.2.2  Radio and Print Adverts  

The placement of adverts for the MyCiTi Airport bus service is ongoing in daily, weekly and monthly publicati ons.  
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13.3  Overall Communication  

13.3.1  Electronic Media  

E-newsletter  

The April e-newsletter was written and produced in HTML format for electronic distribution in May to announce 
the launch of the service.  

Website 

The website www.capetown.gov.za/MyCiTi is the public face of the IRT/ MyCiTi service It must be regularly 
updated with the latest press releases, presentations, photographs, diagrams and information. It also provides 
the public with a forum to ask questions ab out the system.  
 
The role of the website ( www.capetown.gov.za/MyCiTi) has now changed, as will the user profile of the site, as it 
will increasingly be a communication tool for an operational service.  
 
There is a growing trend for users of public transport to get scheduling and other information online, with the 
added advantage that online media is usually the most accurate source of information as it can be changed on a 
virtually real-time basis. These services are also increasingly demanded on a mobile (cellphone) platform. Due to 
this the site underwent design and layout changes during April.  

13.3.2 Maps  

Map work completed in the period included:  
¶ Gardens-Civic-Waterfront geographic map 
¶ Table View geographic feeders map  

¶ Sandown Road deviation plan A line drawing map illustrating the deviation plan for the Sandown Rd closure 
was produced 

¶ System Map for use in communication with the public.  
¶ Station maps ï including Kiosk, A0 maps, door maps 

13.3.3  Pamphlets  

The following media was developed for the launch phase of the MyCiTi system: 

¶ ` MyCiTi to launch in Table Viewô pamphlet - For community meetings and libraries. Written and edited.  

¶ Sandown Rd residents pamphlet - Copy writing and design and layout of English and Afrikaans pamphlets on 
Sandown Rd deviation plans with maps for residents 

¶ Stakeholders guide to the MyCiTi system - The A5, 16 page stakeholders guide to Cape Townôs MyCiTi service 

was completed and layed out. 

¶ Launch supplement - Copy for 8 page supplement for the Argus on the MyCiTi system was written and 
edited. 

¶ A0 posters for community meetings - A set of four posters were written, edited, designed, laid out and 
produced for community meetings about the West Coast services. Posters were also printed and laminated. 

¶ Signalling pamphlet - A draft pamphlet on the new signals was written  

13.4  Progress with Marketing and Branding Strategy  

Databand A rtwork  
Databands for the trunk stations, to be displayed above the doors were developed and placed in the trunk 
stations based on the following guidelines: 
¶ The need for legibility for commuters moving, sometimes rapidly, through the doors, without the luxury of 

being able to linger  
¶ The information needs to be presented in a clear and easy to read way 
¶ The information should be uncluttered  

http://www.capetown.gov.za/myciti
http://www.capetown.gov.za/myciti
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13.5  Stakeholder Engagement  

13.5.1  Public Participation  

¶ The establishment of a Stakeholder Forum is ongoing. 
¶ Dealt with enquiries directly from the public about the system  
¶ Four public meetings in the evenings in Table View and Milnerton on 11 April, 12 April, 13 April and 19 April 

2011. Providing communication support, distributing pamphlets, collecting e -mail addresses for e-newsletter 
distribution, assisting staff and councillor Brenner. 

13.5.2  Strategic Partnerships  

Strong partnerships will be critical to t he success of the MyCiTi system and a number of stakeholder and partner 
organisations have emerged that will play an important role in the success of the first trunk and feeder services. 
These include: 
 
¶ The Cape Town Partnership 
¶ Cape Town Tourism 
¶ ACSA 
¶ PRASA 
¶ CTICC 

13.5.3  Promotional Offers  

¶ Monthly Guest/Media passes are created for promotional work on the MyCiTi buses.  

13.6  Events  

26 April 2011 ï media tour with infrastructure and traffic signalling team 
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Annexure A  

Master Programme (Gantt C hart)
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Annexu re B  

Risk Assessment
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Cost Report No. 4 ï  Financial Risk Assessment  

1 RISK REVIEW

Ranking

1 Low - 5 High

1.01

5  No.1
All Lead 

Consultants

1.02

4  No.1 Note

1.03

5 No.4 Charles Fuller

1.04

3  No.1
Abdul Bassier & 

Dawie Bosch

1.05

2  No.2 John Martheze

1.06

3 No.2 Peter Bullock

1.07

2 No.2 Peter Bullock

1.08

3  No.1 Wallied Taliep

1.09

3  No.3 COCT

1.10

5 No.4 Note

1.11

3 No.4 Wallied Taliep

1.12
2  No.3 Note

Report Status

The "Spend to Date" column  and projected cashflows are still being populated by the 

respective lead consultants as information is made available and as such can not accurately 

represent the progress of the works. A workshop is planned to get the spend to dates and 

projected cashflows. 

Estimated "VAT Recovery" calculation has been calculated on draft information and is thus 

for information purposes only

A weighted average is used to calculate the "Spend to Date" and the "Estimated Future 

Expenditure". As a result, a variance between the "Spend to date" and the "Actual 

Expenditure" may occur.  

The "Systems Operational Deficit"  is maintained as per the figures contained in the Project 

Managers Cost Report as provided for in Andrew Swanepoel's report dated 11th June 2010. 

Following the report to the mayoral committe, Charles Fuller is to provide update of the 

remodeled estimate by end May 2011. 

The "Existing Operators Compensation" and "Existing Operators Scrapping Allowance"   are 

as per the figures contained in the Project Managers Cost Report as provided for in Andrew 

Swanepoel's report dated 11th June 2010 and are understood to exclude an allowance for 

escalation. Action is still outstanding from Charles Fuller, Abdul Bassier, Tony Abrahamson 

and Dawie Bosch of the City of Cape Town to review these figures and include an allowance 

for escalation as required. Figures to be updated further to the outcome of the negotiations.

The number of vehicles required has been updated with greater influence placed on the 9m 

feeder bus. No accurate information regarding the cost per bus is available at this time. 

Futher information regarding the cost per bus is expected on the 20th of May 2011 when the 

tender closes.

Control Centre Contract figures for the "On-Board Systems" have not been updated to reflect 

the new Vehicle procurement count. ITS Engineering are required to amend their estimate to 

reflect these changes. 

Control Centre Contract figures have been capped to costs encored up until September 2013 

at which point it is assumed that further costs fall outside the scope of IRT Phase 1A. 

Assistance is required from ITS Engineering to confirm that the pro-rata split is correct and to 

amend their estimate to reflect these changes. 

The following items have been identified as risks to the validity of this revision of the 

Cost Report:

All figures contained in the Operational Implementation section of the report are provided by 

Wallied Talip of the City of Cape Town. A workshop is planned to update the Operational 

costs.

"Service Level Agreements" are to be included in the budget allowance for the "Systems 

Operational Deficit". These figures contain incomplete cost information. Action is still 

outstanding from Peter Wortmann & Tony Abrahamson so populate the estimated cost of 

each of the relevant service agreements.

Specific items contained in the "OPERATING EXPENDITURE - RATES FUNDING" section 

of the report, are unfunded due to insufficient City Rates funding being available. Review of 

the operational cost components is required to identify which items may be funded from 

alternative sources. 

Spend to date information relating to the monitoring of City Rates funded items does not 

appear to be adequately represented in the monthly progress report. An update is required for 

the next report.
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Annexure C  

Milestone Progress Tracking  
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