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PURPOSE 

The Progress Report is a document prepared by MyCiTi / IRT Project Team for the purpose of regular recording and presenting the 

project status to the various City of Cape Town political and administrative oversight committees, the Department of Transport, 

Department of Finance, PGWC as well as other key stakeholder groups and interested parties. 

DISCLAIMER 

While ever effort has been made to present accurate and current information in this progress report, the City of Cape Town will not be 

held liable for the consequence of any decisions or actions taken by others who may utilise any information contained herein. 
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Abbreviations and key terms  

AFC – Automatic Fare Collection 

APTMS – Advanced Public Transport Management 

Systems (see also “Control Centre” or CC) 

BRT – Bus rapid transit 

CBD – Central business district 

CC – Control centre  

CCC – Control Centre Contractor 

CCTV – Closed circuit television 

CRC – Continuous reinforced concrete 

CRR – Capital Replacement Reserve  

DORA - Division of Revenue Act 

EFF – External Financing Fund  

EMV (banking standard) – Europay / Mastercard / Visa 

Feeder stations – MyCiTi stations along dedicated 

routes for low-floor feeder buses. These stations 

will allow free feeder-to-feeder or feeder-to-trunk 

transfers. 

Feeder stops – stops on the kerb-side for feeder 

buses, eventually allowing universal accessibility. 

FS – Fare system 

GPS – Global positioning system 

IDP – Integrated Development Plan 

IRT – Integrated Rapid Transit 

ITP – Integrated Transport Plan  

ITS – Intelligent Transport System 

ME – Municipal entity 

MFMA – Municipal Finance Management Act (56 of 

2003) 

m – Million  

NDOT – National Department of Transport 

NLTA – National Land Transport Act (5 of 2009) 

NLTTA – National Land Transport Transition Act (22 of 

2000, as amended by Act 26 of 2006) 

OCC – Operations Control Centre 

Operations Management Unit – the structure 

responsible for managing MyCiTi operations: initially 

the Department: IRT Operations; later the relevant 

unit within a proposed newly formed ME.   

PMIRT – Cape Town IRT Project Management Joint 

Venture 

POLB – Provincial Operating Licensing Board 

PTISG – Public Transport Infrastructure and Systems 

Grant 

PTOG – Public Transport Operating Grant 

SARS – South African Revenue Services 

SDA – Service delivery agreement 

SS – Station services  

Stops – see “Feeder stops” 

TIC – Transport Information Centre 

TMC – Transport Management Centre 

TR&MP – Transport, Roads and Major Projects 

directorate of the City of Cape Town 

Trunk stations – MyCiTi stations along dedicated 

routes for high-floor trunk buses 

VAT – Value Added Taxation 
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1. Project overview  

1.1. Introduction 

The City of Cape Town‟s Integrated Rapid Transit (IRT) project, referred to as MyCiTi, is planned to transform 

the City‟s current road based public transport system.  This is to be accomplished through inter alia the provision 

of bus rapid transit services in dedicated right-of-ways, feeder bus services, automated fare systems, specialise 

operating service contracts, institutional reform and the transformation of the existing public transport industry. 

The project is being undertaken under the auspices of the National Department of Transport‟s Integrated Rapid 

Public Transport Project (IRPTN) programme and is funded primarily through the Public Transport Infrastructure 

and System Grant (PTISG). 

The MyCiTi project Phase 1A has been reprogrammed to expedite the roll out of the service from the Cape 

Town CBD to Tableview on an interim contract basis with the respective operators.  This is over and above the 

existing Airport to CBD service.  This will provide a measure of operational income and costs, as well as an 

assessment of the operational elements, in order to enhance the ongoing roll out of the system. 

Phase 1A of the system which will include trunk (main line) services operating predominantly in dedicated right-

of-ways between the CBD, Table View, Potsdam and Atlantis as well as an extensive feeder bus network  

operating in these areas and extending to Hout Bay and Montague Gardens, is programmed to be completed in 

September 2013. 

1.2. Changes to Reporting Structure 

The City engaged the Cape Town IRT Project Management Joint Venture (PMIRT) for project management 

services through an open tender process in 2010.  The project progress reports are in the process of being 

restructured to align with a centralised system of reporting that is being implemented by the project 

management team.  This report follows the outline of the proposed reporting structure to be adopted on a 

monthly basis.  This structure aligns with the centralised project reporting system considered at regular monthly 

MyCiTi Project Management meetings. 

1.3. Business Plan 

The MyCiTi Business Plan was adopted by Council in October 2010.  (C copy of the Business Plan is available on 

the City of Cape Town‟s website: http://www.capetown.gov.za/en/MyCiti/Pages/Policies.aspx  

Further amendments to accommodate changes in the operating environment were approved at the February 

2011 Council meeting. 

This report measures progress of the project against the latest approved MyCiTi Business Plan.  Further 

amendments will be submitted to Council for approval should the report identify substantive changes to the 

current MyCiTi Business Plan. 

http://www.capetown.gov.za/en/MyCiti/Pages/Policies.aspx
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2. Stakeholders  

2.1. City Political Structures 

2.1.1 Portfolio Committees 

Progress reports are submitted to the Transport, Roads & Major Projects and the Finance Portfolio Committee 

meetings for information. 

The reports for January and February where submitted together for consideration during the respective 

committee‟s April cycle of meetings. 

2.1.2 Sub-Councils 

Progress reports for the period ending January and February 2011 have been submitted to the Blaauwberg (1), 

Koeberg (7), Good Hope (16) and Pinelands (15) Sub-councils for information. On 17 March 2011 the 

Blaauwberg sub council received a presentation on the feeder bus routes and bus stops in the Table View / 

Blaauwberg area and environs.  

2.1.3 Mayco Sub-Committee 

A Mayco Sub-Committee meeting was held on 5 April where feedback on the progress towards the Interim 

Starter Service (Milestone “0”) was presented and discussed. 

2.2.  Province Government Western Cape / National Department of Transport 

Ad-hoc meetings are taking place with Province and National Department of Transport.   

Invitations are to be extended to both Province and National Department of Transport (NDOT) to attend the 

monthly Project Management meetings in future.   

Meetings with DOT‟s technical team have been held where project financing and a range of technical planning, 

specification and operational issues have been discussed.  

2.3.  Other Stakeholders 

Engagement with other stakeholders / interested and affected parties is discussed in Section 13 – 

Communications, Marketing & Branding as well as paragraph 11.2 regarding Vehicle Operating Companies. 

3. Administration  

3.1. Human Resources 

Organograms for both Implementation and Operations have been completed and relevant job descriptions are 

being prepared for grading and procuring of staff members.  The structures have been submitted for 

consultation with the relevant role players. 

Three technical manager posts have been approved by the City Manager for each of the IRT Implementation and 

IRT Operations departments.  Interviews for the three Manager posts on the IRT Implementation organisational 
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structure were held and job offers made for two of the posts namely, Manager: System Planning and Modelling 

and Manager: Infrastructure and Development.  The job offer for the post of Manager: Project Integration and 

Management was referred to the City Manager for consideration of the remuneration to be offered.  Interviews 

for the posts of Manager; Business Development and Manager: Industry Transition on the organisational 

structure for IRT Operations were held.  Psychometric assessments will be finalised soon where after job offers 

could be considered. 

The placement of a displaced 2010 World Cup employee was concluded for the Manager: Operations post.  The 

placement of a other displaced 2010 World Cup staff in the IRT project team is also being considered. 

A process is underway to accelerate the population of the critical posts for the roll out of the interim starter 

service.  The appointment of Labour Brokers and the procurement of Consultants will have to be considered for 

the roll-out of the first phase as not all staff would be in place before the time. 

3.2.  Project Documentation Systems 

A hard copy filing system is in place in accordance with City of Cape Town protocols, however at this point is 

limited to the IRT Implementation Department on a part-time basis until such time as appropriate resources are 

put in place.  However various electronic documentation management systems are being investigated by the PM 

IRT Team together with City‟s IT&S Department, following the required protocols and needs analysis procedures 

to establish the essential specifications for use in such as system. 

A standardised system for all members of the project team (including contracted parties) is deemed essential for 

improved electronic communication efficiency.  Currently this is seen as consisting of two components: 

¶ A collaborative electronic documentation management system (possibly web based) for the distribution 

tracking and control of all project documentation i.e. minutes, drawings etc. 

¶ An electronic records system that aligns with the City‟s SAP protocols and electronic records 

management system.  
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3.3. Accommodation 

Further to finalisation of the organisation structures, the project team together with City Corporate will be 

investigating the accommodation requirements for IRT.  Consideration is being taken of the facilities developed 

at the Traffic Management Centre in Goodwood, as well as existing office space within the Civic Centre. 

 

 

From To

1 Meeting held with Director: Operations - Abdul Bassier. 1-Mar-2011 1-Mar-2011 1 

2

Meeting held with Marek Houba - feedback on IRT 

accommodation. 2-Mar-2011 2-Mar-2011 1 

3 Project Progress meeting - Present Plan. 14-Mar-2011 14-Mar-2011 1 

4

Meeting with Robyn Berzen - IRT Accommodation/Way 

forward. 13-Apr-2011 13-Apr-2011 1 

4.1

▫ Design plan to be updated by Design office for 200M² 

allocated space on T14 (2 bay) 13-Apr-2011 20-Apr-2011 5 

4.2

▫ Design plan to be signed off by Director IRT Operations 

for T14 (2 bay) 21-Apr-2011 22-Apr-2011 2 

4.3

▫ Construction of Offices on T14 (2 bay) and Installation of 

services i.e  Telephone, Network & IT points 25-Apr-2011 30-Jun-2011 49 

4.4 ▫ Occupation by IRT staff 1-Jul-2011 8-Jul-2011 6 

5

TMC Office Accommodation Meeting held with Role 

Players. 23-Mar-2011 23-Mar-2011 1 

5.1

▫ IRT Operations Branch to be located at TMC (Ist and 2nd 

floors). 23-Mar-2011 23-May-2011 44 Civic Centre T15 (2)

TMC Building 

Goodwood

5.2

▫ Plan for relocation of Peter Sole’s staff on 1st Floor 

currently occupying IRT space. Staff to move to 

appropriate 

  Regional Offices - Robin Berzen to liaise with Peter Sole 

on Regional Office space availability/suitability.

TMC Building 

Goodwood (Ist Floor)

Available/Suitable 

Regional Office

5.3 ▫ Chantal Greenwood to move to vacated 1st Floor TMC. Media City

TMC Building 

Goodwood (Ist Floor)

5.4

▫ Temporary holding space for  Peter Sole’s Labour Broker 

staff will be 2nd Floor TMC – IRT Space.

TMC Building 

Goodwood (Ist Floor)

TMC Building 

Goodwood (2nd Floor)

5.5

▫ Ron Kingma to provide plan/structure of branch to Robyn 

Berzen for final floor design and office furniture/equipment

  arrangements for TMC IRT space. (Michelle to provide 

furniture and equipment details to Robyn)  

5.6

▫ Future considerations include the possible construction 

of a 3rd floor which can be utilized to accommodate 107 

and

7.7 ▫ Delivery of furniture and equipment 16-May-2011 3-Jun-2011 15 
           111 

Estimated 

Working 

Days

Estimated 

Finish

Estimated 

Start

Location

TOTAL

Task

 

3.4. Asset management 

Initial interaction has been held with a number of City Departments to formalise ownership of IRT related assets 

and future repairs and maintenance requirements.  Where required service level agreements with a number of 

the City Departments will be concluded. 
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4. Procurement  

4.1. Introduction 

The following statistics have been extracted from a schedule of the IRT procurements made to date – refer to 

Annexure E.  This includes the procurement of goods and services i.e. consultant and contractors. 

¶ The total value of goods and services procured to date: R2.913bn. 

¶ Historically Disadvantaged Individual (HDI) percentage as measured in terms of the City‟s SCM Policy is 

57.5%. 

¶ Increases in Contact Sum, Single Source appointments and Deviations percentage is 20.82% and is split 

as follows; 

o Increase in contract sum – 15.16% 

o Single Source Selection – 0.31% 

o Deviations – 5.35% 

¶ The total value of Professional Service Appointments amounts to 12.5%. 

Two major procurement processes that are currently underway include: 

¶ Control Centre Contract – The City‟s Bid Adjudication has recommended an award but in terms of the 

statutory Municipal Systems Act, Section 62 Appeal process an appeal against this award is currently 

being considered by the City‟s appeal authority. 

¶ MyCiTi Feeder buses – a tender for the manufacture and supply of 220 feeder buses (50 passenger 

capacity) and ancillary services is being finalised and is to be advertised on 18 March 2011. 

¶ Inner City Depot – acquisition in progress. 

5. Health and Safety  

5.1. Project Office 

As required in terms of the Occupational Health & Safety Act the monthly inspection of the project office facilities 

and environment undertaken during March 2011.  Other than a few minor housekeeping requirements i.e. 

signage which is being attended to by Corporate no non-compliance issues were noted. 

 

5.2. Construction Contracts 

Independent safety agents have, as required in terms of the OHS Act and Construction Regulations, conducted 

requisite inspections of all construction sites to ensure that contractors are compliant with OHS Act requirements.  

General compliance has been reasonable, as show in the table below: 
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No Contract 

reference 

Compliance 

percentages 

for Sept 2010 – 

OHS 

Injuries/incidents Comment 

1 86Q – Martine & East 

Thibault Square Civils 

Jan – 74,1% None Prohibition on electrical installations (this 

was a follow up on the Dec audit) 

  Feb – 80,2% 

 

2 x first-aid; Near miss 

clipper saw – 

1/11/2010 

Prohibition – lifting procedures 

 

  March – 55,5% 

 

2 x first-aid cases and 

2 x doctor‟s cases 

 

Very poor – due to inspection registers & 

subby management as well as lifting 

equipment. 

  April – 86,5% Steve Lunga – 

16/03/2011 amputation 

reported to DOL fax 

proof supplied 

(30/03/11) 

Pulled back very nicely 

Prohibitions – chipping operations and 

hearing conservation 

2 112Q – Martin & East 

R27 up to Sandown 

Feb Startup – 

33,3% 

None 

 

Very disappointing!! 

  March – 40,7% None Still not out of the blocks!!?? I called for the 

safety officer to be on site 

  April – 63,8% None Prohibitions – lifting tackle and electrical 

installation at site offices  

Looking to improve, but still disappointing 

3 113Q – Martin & 

East 

NMT 

March startup – 

75,6% 

None A respectable start 

4 390Q - Group 5 

Stations 

Superstructures 

Not rated None This project is audited slightly different 

as mostly subbies do the work 

5 128Q – EXEO 

Racecourse Road 

March startup – 

86,7% 

None A good start with the admin; however 

the site issues did put a damper on 

this. 

Prohibitions wrt – excavations, lifting 

tackle and working next to traffic 

5.3. Operational MyCiTi Contracts 

Tenders are to be called for independent health and safety agents to act on the City‟s behalf for the MyCiTi 

operational contracts being entered into.
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6. Risk management  

6.1. Introduction 

Refer to the RISK ASSESSMENT REPORT #2 – Annexure B, for an analysis after mitigating risks for Milestone “0” 

– Interim Starter Service. The report is based on analysis that is specifically tailored to reflect the risk items, 

influencing the specific milestone.  

The risk report is updated as required (currently on a weekly basis), adding new risks and updating the 

mitigating strategies for each item. When the risk of an item is mitigated to an acceptable level, the Client can 

sign off on the strategy for implementation.     

The major risks at present are: 

1. Procuring resources to manage IRT Operations. 

2. Agreement with VOC‟s on survey data. 

3. Agreement with all three VOC‟s on interim contract. 

4. Timeous receipt of operating licenses. 

5. Potential interdict on Automated Fare Collection contract. 

The impact of items influencing the overall programme after applying risk mitigations measures is dealt with in 

the analysis of the Master Programme in Section 8 and reflected in Annexure C (Potential delays to business plan 

milestones). 

7. Project financials  

7.1.  Introduction 

This section which addresses the IRT Project financials covers the following; 

a. The project estimates and other salient information. 

b. The Project Cost Report including the value of works done, planned and projected cash flows and 
expected cost at completion. (Detailed reporting for this section is still in preparation) 

c. The City Budget  

o Funding and expenditure authority 

o Capital and operating expenditure  

d. Funding applications (DORA) 

e. Other key issues relating to the project financials 

A key aspect to note when reviewing this section is the difference between the information that will be presented 

under the Project Cost Report section and that reported under the City budget Capital and Operating Expenditure 

report.  The former focuses on actual value of work done and is used by the project team to manage cash flow, 

monitor and predict expenditure to enable proactive interventions at a project level if necessary. The latter report 

addresses that expenditure (payments) as recorded in the City‟s financial system and may lag actual value of 

work done by some two or more months.  
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7.2. Project Estimate and salient IRT Project Information: Phase 1A 

Project duration Phase 1A 

First IRT construction contract awarded  

6 Oct 2008 

Projected completion of Phase 1A as currently programmed (subject to PTISG 

funding being confirmed for 2012/13). 

30 Sep 2013 

Costs of implementing Phase 1A  

Estimated infrastructure and vehicle costs (incl additional VAT) R 3 894 million 

Estimated transitional, design and implementation operating costs (incl VAT) R 702 million 

Estimated total cost of implementing Phase 1A (excl additional VAT) R 4 287 million1 

Additional VAT potentially due R 309 million 

Estimated total cost of implementing Phase 1A (incl additional VAT) R 4 596 million 

City‟s maintenance, management and other recurrent costs2 R 40 million pa 

Estimated Annual Operating Deficit of running Phase 1A as currently modelled 

(not escalated, excluded above, and excludes planned reallocated bus subsidies)3 

R   116 million pa 

Expenditure 2008/09 FY R    248 million 

Expenditure 2009/10 FY R    816 million 

Expenditure 2010/11 FY R    207 million 

Total expenditure to date 2008/09 FY and 2009/10 FY on SAP as at 2011-03-06  R 1 271 million 

Available assured funding from City and National received to date4 R 2 017 million 

Estimated future expenditure for implementing Phase 1A (for the remainder of the  

2010/11, 2011/12, 2012/13 and 2013/14 FY‟s but excluding annual running cost) 

R 3 325 million 

  

Total indicative PTIS funding from National in the 2010/11 to 2012/13 financial 

years 

R 5 998million5 

Estimated total project system cost of implementing Phase 1A R4 596 million 

 

                                                      

1
Various changes were made in the course of the review of the Business Plan, many which had cost implications. However, 

in most instances cost increases in one area were compensated by decreases elsewhere. However, the apparent fall of 
R22 million in the total cost of implementation (compared to the total of R4 309 in implementation costs, excluding 
amount that is attributable to additional VAT) is mainly explained by the fact that the previous total included an amount 
of R30 million for one year of internal departmental costs. This is now shown separately under recurrent costs, which will 
be incurred annually. 

2 Explained in par 9.4 of the updated Business Plan, amounting to between R30 m and R 39.6m pa. 
3 This represents midway between the optimistic and pessimistic projections of operating costs as set out in par 9.5 of the 

updated Business Plan. 
4This excludes the R 288 million made available by the City to bridge the gap between the City and National financial years, 

which was recovered from the National PTI&S Grant after approval by Council in July 2010. 
5Based on the Division of Revenue Act Bill (DoRB), as part of the Minister of Finance‟s Budget Speech on the 23rd of 

February 2011. This is an indication of all funding on this particular category of grant and does not imply that all funding 
is for the IRT project. 



 

IRT Progress Report No 14 V1.01     March 2011 

9 

7.3. Project Estimates 

The above table include the results of a major review of the transport and operating cost modelling for Phase 1A 

of the project and includes the estimated cost of running the system once commissioned and takes into account 

the estimated operating income and operating expenditure.  This review included an audit of the system demand 

and cost modelling where inputs and assumptions closely scrutinised. The review of the transport and cost model 

will improve the confidence and accuracy of the estimated operating cost of Phase 1A. 

The estimated total project system cost of implementing Phase 1A (reflected above) has remained as previously 

reported. The estimated annual operating deficit of running the service is pegged at the mid-point of a possible 

deficit range. 

The Project Team is also reviewing other parts of the project, such as possible re-engineering of the 

infrastructure and value engineering to ensure that project costs are minimised without compromising project 

objectives 

7.4.  Project cost report 

The PMIRT team in consultation with the IRT project Team are developing a detailed monthly cost report, drafts 

of which have been tabled at the monthly Project Management meetings. This report details and consolidates all 

various subprojects and project cost activities and is being used to accurately monitor and manage the detailed 

project expenditure and cash flow in line with Council approved budgets. 

Further, the information derived from the costing report forms a basis for the programming of Phase 1A ensuring 

that funds will be committed only when secured. In this regard (i.e. programming) it is assumed that National 

Treasury will make firm allocations for future years. 

It is the intention to present detailed cost report information in future monthly progress reports. It must however 

be noted that given the commercial nature of some of the information and that certain must still be tendered or 

negotiated (and thus that the amounts regarding such contracts are based on estimates), and that only select 

information will be presented.  

 

 

 

 

 

 

 

 

 

 

 

 Explained in par 9.4 of the updated Business Plan, amounting to between R30 m and R 39.6m pa. 

 This represents midway between the optimistic and pessimistic projections of operating costs as set out in par 9.5 of the 
updated Business Plan. 

This excludes the R 288 million made available by the City to bridge the gap between the City and National financial years, 
which was recovered from the National PTI&S Grant after approval by Council in July 2010. 

Based on the Division of Revenue Act Bill (DoRB), as part of the Minister of Finance‟s Budget Speech on the 23rd of 
February 2011. This is an indication of all funding on this particular category of grant and does not imply that all funding is 
for the IRT project. 
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7.5.  Budget: Funding and Expenditure Authority 

7.5.1. Operating 

The 2010/11 Operating Budget, approved by Council on the 26th of May 2010 included an annual budgetary 

provision of R 30 m (million) for the establishment and on-going management of the IRT Project Office. The 

establishment of an IRT Project Office is underway, housed primarily on the 15th Floor of the civic Centre, 

staffing requirements have been determined and filling of posts has commenced and equipment and furniture is 

being acquired etc. 

Budgetary provision for Grant Funded Operating projects, associated with the various streams within the IRT 

project, has also been included in the 2010/11 Operating Budget. Now that the MyCiTi Business Plan has been 

approved, the Grant Funded Operating projects, within the 2010/11 Operating Budget, have been amended to 

reflect the information contained in the MyCiTi Business Plan.   

7.5.2. Capital 

As a result of the financial review of Phase 1A during 2009 and 2010, prior to the adoption of the Business Plan 

in October 2010 and based on our contractual commitments and future commitments, the capital programme for 

the implementation of Phase 1A was changed drastically. This also resulted in the City making available bridging 

finance to ensure that our contractual obligations are met. This was done with the proviso that as soon as 

National Department of Transport (NDoT) makes further funding available to this project, the loan the City made 

available to this project, gets repaid first. The City has received an R 850 m (million) tranche from NDoT as part 

of the DoRA allocation gazetted to the City for 2010/11 municipal financial year. The bridging finance that the 

City has made available to this project, has subsequently been repaid. 

7.6.  Budget: Capital and Operating Expenditure 

7.6.1. Progressive Capital Expenditure Report for 2008/09, 2009/10 & 2010/11 

Table 3 (see page 17) reflects capital expenditure from all sources (PTI&SG, CRR and EFF) relating to the IRT 

project.  Individual projects are grouped according to their specific category or area.  

7.6.2. Expenditure Report for Grant Funded Operating Projects 

Table 2 (see page 16) reflects all operating expenditure, funded from grant funding, relating to the IRT project.  

Individual projects are grouped according to their specific area and relate primarily to the procurement of 

external service providers except where stated otherwise. 

7.6.3. Expenditure and Variance Reports for PTI&SG Funding (DOT & Treasury 

format)  

Table 4 below (see page 15) reflects all expenditure (capital & operating), funded from grant funding, relating to 

the IRT project as well as Non-IRT Transport related projects. The Non-IRT related projects consist mainly of the 

World Cup related projects, which will be completed in the very near future. Spend against the 2010/11 DoRA 

allocations (gazetted on the 1st of April 2010) are currently at 86.2%, however, based on the latest DoRA 

allocations (gazetted on the 15th of December 2010) spending represents 72.0% of total allocation for 2010/11.  
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7.7.  Project estimate and future funding applications (DORA) 

7.7.1. Future funding applications (DORA) 

As a result of the review of Phase 1A and due to the fact that more information on infrastructure costs, systems 

planning, operations and business planning is becoming clearer as the project progresses, the capital programme 

for the implementation of Phase 1A was changed drastically in 2009 and 2010 (prior to the adoption of the 

Business Plan in October 2010) and the 2010/11 to 2012/13 Operating Budget and Capital Budget Programme 

has been amended to reflect the latest position reflected in DORA as well as the latest stance adopted on the 

treatment of VAT within the IRT System etc. 

The updated Business Plan includes a request for an additional R1 909 million of PTISG funding. This includes 

R 909 million over the 2011/12 and 2012/13 financial years to cover the additional VAT as explained above, to be 

able to complete Phase 1A by the end of the second of these years, and to start planning for further system 

expansion. It also includes R1 billion for the 2013/14 financial year for further system expansion. 

The relevant reports required for consideration of future allocations in terms of DORA have been submitted by 30 

July 2010, as required by the Act. 

Table 1 below reflects the possible increases in future allocations from the Department of Transport (DoT) 

towards the Public Transport for the City as a whole. The information in the table below has included in the 

Division of Revenue Act Bill (DoRB), as part of the Minister of Finance‟s Budget Speech on the 23rd of February 

2011. This is an indication of all funding on this particular category of grant and does not imply that all funding is 

for the IRT project. 

 

Financial Year 

DoRA - April 2010 

R m 

DoRB - 23 Feb 2011 

R m 

Increase 

R m 

2010/11 850 1 068 168 

2011/12 1 600 1 800 200 

2012/13 900 1580 680 

2013/14  1 600 1600 

Total 3 350 5 998 2 648 

Table 1: Division of Revenue Act: City Allocations (2010/11 to 2012/13) 

7.8. Key financial issues 

7.8.1. South African Revenue Services (SARS) Stance on VAT 

We have previously reported that SARS has indicated the City that any infrastructure purely used for the 

transport of fare paying passengers is to be considered as VAT exempt. This SARS communication does not 

constitute a formal VAT ruling, but is an indication as to what SARS‟ provisional view is as to the interpretation of 

the relevant law.  No tax directive has yet been received. It is believed that some VAT costs will be accepted by 

SARS to reclaimable. However, until a tax directive on the implementation of the IRT System has been received 

from SARS, the City has and will continue to adopt a conservative approach by assuming that all expenditure, 
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past present and future, will be subject to VAT and that the City will not be able to claim back any portion 

thereof.   

As a result of this approach, the rollout of Phase 1A had to be adjusted accordingly. The City has duly paid over 

amounts that is considers due and payable (assuming the SARS view is confirmed) and has now received 

assessments from SARS based on the City‟s submission and payment, as well as claims for interest and penalties 

on the amount paid “late”. The City has already submitted a request for penalties and interest to be waived.  As 

a result of this approach, the rollout of Phase 1A had to be adjusted accordingly. 

7.8.1. Introduction of New Tariffs 

The City has introduced new tariffs for the Interim Fare Service, commencing in the current financial year, which 

will allow flat fare system for all services and will therefore allow MyCiTi to operate before the full fare system is 

implemented. The proposed new Interim Fare System will rely on an electronic fare system with limited feeder 

services within the Table View and Inner City areas – but the electronic system will in the beginning not have the 

functionality required for distance-based fares, which will only kick in towards the end of 2011 or early 2012. 

These new tariffs have also been included in the draft 2011/12 Operating Budget process to ensure continuation 

of the MyCiTi service beyond the current financial year. These tariffs are to be assessed in view of public 

comment and further internal assessment, in order to submit to Council final proposals for its consideration in 

June. 

7.8.2. Progress on the Process for the Sale of the Buses  

One of the components of the Business Plan is the proposed model for title holding and use of the buses in the 

first round of Phase 1A contracts. The process is currently being reviewed in the light of comment received from 

financial institutions. In the mean while, the legislated processes that may be involved regarding the title holding 

and use of the buses has been put in place to ensure that future processes are not held back due to the 

consultation and reassessment timeframes. 
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Current Budget Actual % Spend Current Budget Actual % Spend
Current 

Budget
Actual % Spend

NG DOT PTI&SG C09.00313-F1 IRT:Integr Rapid Transit Syst(Ph1A):PTIF -                         -                    -                          -                    131,640,721   14,278,442      10.8%

NG DOT PTI&SG C09.00352-F1 IRT:Koeberg BRT Corridor:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C09.00419-F1 IRT:Granger Bay Blvd:PTIF 10,500,000            10,500,000       100.0% -                          -                    -                  -                  

NG DOT PTI&SG C09.00487-F1 IRT:Klipfontein Corridor:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C09.00488-F1 IRT:Public Trsprt&Bus Upgr on Corr:PTIF 20,000,000            19,983,113       99.9% -                          -                    -                  -                  

NG DOT PTI&SG C09.00489-F1 IRT:IntegratedFareManagement System:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C09.00497-F1 IRT:PropertyAcquisition:PTIF 57,800,000            57,202,138       99.0% -                          -                    -                  -                  

NG DOT PTI&SG C09.00498-F1 IRT:VehicleAcquisition:PTIF -                         -                    76,500,000              63,888,232       83.5% 15,920,000     4,384,118        

NG DOT PTI&SG C09.00499-F1 IRT:WestCoastCorridor:PTIF 90,000,000            89,999,969       100.0% 368,405,758            328,560,020      89.2% 1                     -                  

NG DOT PTI&SG C09.00500-F1 IRT:AirportService:PTIF 2,000,000              2,000,000         100.0% -                          -                    -                  -                  

NG DOT PTI&SG C09.00501-F1 IRT:PropertyAcquisition:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C10.00093-F1 IRT: Control Centre:PTIF -                         -                    -                          -                    -                  -                  

NG DOT PTI&SG C10.00126-F1 IRT: Depot Infrastructure:Inner City -                         -                    -                          -                    23,314,223     7,632,045        32.7%

NG DOT PTI&SG C10.10320-F1 IRT:PropertyAcquisition:PTIF -                         -                    17,629                     17,629              100.0% -                  -                  

NG DOT PTI&SG C10.10327-F1 IRT:WestCoastCorridor:PTIF -                         -                    51,941,535              50,633,467       97.5% 211,558,802   164,516,526    77.8%

NG DOT PTI&SG C10.10350-F1 IRT:InnerCityService:PTIF -                         -                    10,000,000              9,463,641         94.6% 7,907,362       -                  0.0%

NG DOT PTI&SG C10.10542-F1 IRT:AirportService:PTIF -                         -                    6,000,000                6,000,000         100.0% 570,000          -                  0.0%

NG DOT PTI&SG C10.10581-F1 IRT:Public Trsprt&Bus Upgr on Corr: -                         -                    2,000,000                1,677,149         83.9% 4,560,000       -                  0.0%

NG DOT PTI&SG C10.10582-F1 IRT:IntegratedFareManagement System -                         -                    13,295,117              10,833,656       81.5% -                  -                  

NG DOT PTI&SG C11.10501-F1 IRT: FeederStations: InnerCity: PTIF -                         -                    -                          -                    54,476,896     2,009,845        3.7%

NG DOT PTI&SG C11.10504-F1 IRT: Depot Infrastruc: Potsdam Depot: PTIF -                         -                    -                          -                    10,000,000     -                  0.0%

NG DOT PTI&SG C11.10505-F1 IRT: Depot Infrastruc: Atlantis Depot: PTIF -                         -                    -                          -                    67,036            -                  0.0%

Total NG DOT PTI&SG 180,300,000          179,685,220     99.7% 528,160,039            471,073,793      89.2% 460,015,041   192,820,976    41.9%

CRR BRT System C09.00313-F2 IRT:Integr Rapid Transit Syst(Ph1A) -                         -                    66,682,409              64,453,192       96.7% 10,128,339     -3,693,819       -36.5%

CRR BRT System C09.00486-F2 IRT: Traffic Management Centre: CRR 15,000,000            14,998,601       100.0% -                          -                    -                  -                  

CRR BRT System C09.00497-F2 IRT:PropertyAcquisition:CRR -                         -                    50,177,314              50,177,314       100.0% -                  -                  

CRR BRT System C09.00498-F2 IRT:VehicleAcquisition:CRR -                         -                    25,000,000              23,260,345       93.0% 1                     -                  0.0%

CRR BRT System C09.00499-F2 IRT:West Coast Corridor:CRR 30,000,000            28,861,715       96.2% 111,583,679            111,583,679      100.0% -                  -                  

CRR BRT System C10.00093-F2 IRT: Control Centre:CRR -                         -                    25,000,000              25,000,000       100.0% -                  -                  

CRR BRT System C10.10337-F2 IRT:West Coast Corridor:CRR -                         -                    -                          -                    -                  -                  

CRR BRT System C10.10579-F1 IRT: Traffic Management Centre: CRR -                         -                    45,001,399              41,035,764       91.2% -                  -                  

CRR BRT System C10.10582-F2 IRT:IntegratedFareManagement System -                         -                    7,704,883                5,511,049         71.5% -                  -                  

Total CRR BRT System 45,000,000            43,860,316       97.5% 331,149,684            321,021,343      96.9% 10,128,340     -3,693,819       -36.5%

EFF C05.00951-F1 Acquisition of Land 247,529                 247,529            100.0% -                          -                    -                  -                  

EFF C07.00002-F2 R27: Addtl lanes and intersection impr -                         -                    -                          -                    -                  -                  

EFF C09.00499-F3 IRT:WestCoastCorridor:EFF -                         -                    -                          -                    -                  -0                    

EFF C10.10112-F1 IRT: Project Office -                         -                    4,000,000                1,089,396         27.2% 228,213          6,298               2.8%

Total EFF 247,529                 247,529            100.0% 4,000,000                1,089,396         27.2% 228,213          6,298               2.8%

225,547,529          223,793,065     99.2% 863,309,723            793,184,532      91.9% 470,371,594   189,133,455    40.2%

2010/2011

Category WBS Project Description

2008/2009 2009/2010

 

Table 2: 2008/2009, 2009/2010 & 2010/11 (March ’11) Capital Projects
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Current 

Budget
Actual % Spend

Current 

Budget
Actual % Spend

Current 

Budget
Actual % Spend

NG DOT PTI&SG G09.00068-F1 Integrated Rapid Tra 16,130,000    1,875,472     11.6% 9,407,519       10,743,484    114.2% 19,136,180      11,230,839    58.7%

NG DOT PTI&SG G09.00097-F1 IRT:Prov of Prof Ser 3,000,000      1,651,103     55.0% 7,590,323       2,000,000      26.3% -                   -                 

NG DOT PTI&SG G09.00099-F1 IRT:Prov of Prof Ser 27,000,000    10,403,662   38.5% 21,626,893     4,999,121      23.1% -                   -                 

NG DOT PTI&SG G09.00100-F1 IRT:Prov of Prof Ser 6,500,000      6,321,511     97.3% 16,000,000     3,000,000      18.8% -                   -                 

NG DOT PTI&SG G09.00101-F1 IRT:Prov of Prof Ser 4,500,000      1,616,594     35.9% 38,182,500     1,491,694      3.9% -                   -                 

NG DOT PTI&SG G11.00005-F1 IRT: Project Management -                -               -                 -                16,500,000      -                 0.0%

NG DOT PTI&SG G11.00031-F1 IRT: Compensation & Scrapping Allowance-                -               -                 -                10,176,575      -                 0.0%

NG DOT PTI&SG G11.00010-F1 IRT: Property Lease -                -               -                 -                6,378,894        4,823,649      75.6%

NG DOT PTI&SG G11.00032-F1 IRT: Operating Management Unit -                -               -                 -                51,546,095      -                 0.0%

Total NG DOT PTI&SG 57,130,000    21,868,342   38.3% 92,807,235     22,234,299    24.0% 103,737,744    16,054,488    15.5%

57,130,000    21,868,342   38.3% 92,807,235     22,234,299    24.0% 103,737,744    16,054,488    15.5%

2010/2011

Category WBS Project Description

2008/2009 2009/2010

 

Table 3: 2008/2009, 2009/2010 & 2010/11 (March ’11) Grant Funded Projects
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City of Cape Town

Payment Schedule (R '000)

Month April May June July August September October November December January February March Total

Transfer from DoT 550,000 200,000       100,000     70,000 920,000  

Spent by Municipality 41,679    16,837   458,962  5,573   41,550    38,328         56,099    28,512        45,225       (2,049)      19,719     24,971 775,406  

IRT 10,425    180        393,323  4,556   38,075    30,763         32,471    28,423        37,346       (2,881)      11,463     19,111 603,255  

Non-IRT 31,254    16,657   65,639    1,017   3,475      7,565           23,628    89               7,879         832          8,256       5,860   172,151  

% Spent 4.5% 1.8% 49.9% 0.6% 4.5% 4.2% 6.1% 3.1% 4.9% -0.2% 2.1% 2.7% 84.3%

% Cumulative Spend 4.5% 6.4% 56.2% 56.9% 61.4% 65.5% 71.6% 74.7% 79.6% 79.4% 81.6% 84.3% 84.3%

PUBLIC TRANSPORT INFRASTRUCTURE AND SYSTEMS GRANT

2010/11 DORA

Reasons for Variance

Progress to end of March equals 84.3% of funds received and 71.2% of total DORA Allocations. R 70 m of the additional R 168 m has been received in 

March.

Programmes progressing well ahead of initial plans

 

Table 4: Division of Revenue Act Allocations: Expenditure Report (DoRA as Gazetted on 1st April 2010) (xR’000) 
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8. Master Programme  

8.1 Introduction 

A summary of the project MASTER PROGRAMME Rev H – PROGRESS REPORT C, is attached as Annexure C. The 

programme was rescheduled to indicate the effect of all of the potential delays. The original MASTER 

PROGRAMME Rev H is indicated in grey as a baseline, to illustrate the variance.    

A comprehensive and detailed programme for the implementation of the Interim Service (Milestone “0”) is still 

being used to plan and track critical activities and targets, to ensure the commissioning of these services as 

scheduled. Critical issues related to the interim service and overall Phase 1A roll out are presented below.  

 

8.2 Interim Service Milestone “0” Status 

The critical issues related to the launch of the IRT / MyCiTi Interim Service in May 2011 include the following 

potential delays: 

 

8.2.1 Agreements to be formalised by 15 April 2011 with the Vehicle Operating Companies, to allow sufficient 
time for the subsequent BAC process. This is critical to ensure the successful start of the service on 2 
May 2011. 

8.2.2 Operating license applications were lodged on 18 March 2011 and operating licences will likely not be 
issued to the operating companies, prior to 2 May 2011. The operating companies applied for temporary 
licences as an interim measure, to allow operation to continue until the permanent licences are issued. 

8.2.3 It was critical to deliver all requisite survey information and calculations of compensation for Milestone 
“0” by Monday 31 March 2011 in order to allow the final calculations to be done and the process to be 
audited.  
 
The delayed delivery of the information can cause a delay in the audit, as well as the negotiation 
process. Unless unaudited figures are acceptable for the conclusion of negotiations with the operators, 
the start of the Interim Service will be severely delayed. 
 

8.2.4 Potential interdict on the appointment of the AFC contract can prevent the delivery of the EMV card 
system. An alternate ticket system, with similar resource requirements and operating parameters as the 

permanent system will be procured as an interim measure.   
 
The risk for Revenue Services to be able to procure enough staff in time remains. The successful 
procurement of alternate tickets is critical for the start of the Interim / Milestone „0‟ Service.  
 

8.2.5 The risk in the late procurement of IRT operational resources, in order to launch the Interim Service can 
be mitigated by the inclusion of the 2010 Transport JV team members as part of the Operational 
management structure. 
 

8.2.6 Service Level Agreements (SLA) – The SLA‟s required with City Departments to run the service must be 
finalized in time for the Milestone ‟0‟ start. The SLA‟s were identified and are in various stages of 
finalization. 
 

8.2.7 Uniforms – The design must be signed off by all relevant parties, to ensure that there is enough time to 
procure the uniforms prior to the launch.  
 

8.2.8 Locations of the temporary feeder stops are now presented to the relevant administrations, with the 
public allowed to comment at the meetings. If the feeder stop locations are not resolved in time for the 
launch, the feeder system will not be complete. The incomplete system can affect time tables etc.   
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8.3  Balance of Master Programme Status  

The critical issues related to the further roll out of Phase 1A is noted below for each of the milestones as defined 

in the approved business plan.  

Refer to Annexure C for the document indicating potential delays to the business plan milestones.   

In addition refer to the attached MASTER PROGRAMME Rev H, Progress Report C – MARCH 2011 in Annexure B 

for more information. 

8.3.1 Milestone 0 (Interim Service) 

(Civic to Table View, Airport and Temporary open feeders) 

Business Plan Dates: 

February 2011 - Civic to Table View, Airport and Temporary open feeders 

Projected milestone date: May 2011 

Potential Delays: 

¶ The delay to this milestone is a direct result of the delayed signing of the Vehicle Operators Contracts. 

The contracts are not finalised and can potentially cause a further delay if not resolved by 15 April 

2011.    

¶ Annexure C reflects the anticipated delay. 

8.3.2 Milestone 1  

(Thibault trunk and closed feeders, Civic closed feeders, Inner City open feeders, CCC and AFC, Inner City closed 

feeders and balance of open feeders) 

Business Plan Dates: 

December 2011 - Thibault trunk and closed feeders 

December - Civic closed feeders, Inner City open feeders, CCC and AFC  

April 2012 - Inner City closed feeders and balance of open feeders 

Projected milestone date: March 2012 

Potential Delays: 

¶ Potential delay to Milestone 1, due to the increased time required to prepare a comprehensive tender 
document for the feeder vehicles, and the procurement duration of the vehicles being longer than 
originally anticipated.   

¶ Annexure C illustrates the anticipated delay, but more definitive timeframes will be available once the 
suppliers have been procured. 

¶ The available storage space in Depots to be accessed, to determine if there will be sufficient space for 
the procured vehicles as well as storage during day to day operations. This item can only be finalized, 
once the final allocation of busses to the various operators, are determined. 

¶ The delays to Inner City closed feeder projects, such as Adderley, Gardens and V&A Waterfront will 
most likely push the projects to continue beyond the planned Milestone 2 date.  As an interim measure, 
the stop points will be utilised as open feeder stops, marked with temporary poles. 

¶ Appointment of the Automated Fare Collection Contract was delayed, but can be accelerated to install 
the equipment required for Milestone 1.  The risk of a possible interdict can however delay this contract 
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substantially, influencing the installations required for all milestones.  In order to mitigate this delay, 
the alternate ticketing system introduced in Milestone 0 will be extended, as required. 

¶ The Control Centre Contract has not been awarded.  The delayed appointment will affect the delivery 
of the Control system for Milestones 1 and 2.  The current Nedstar system utilised by the City for fleet 
management will be introduced as an interim measure, until the permanent control system is 
operational. 

¶ The Station Services Contracts with the Vehicle Operating Companies (12 year contract) are on track 
for Milestone 1. 

 

8.3.3 Milestone 2 

(Stables Depot, Table View open feeders, Racecourse trunks, Du Noon and Montague open feeders, Century City 

to Woodbridge open feeders) 

Business Plan Dates: 

February 2012 - Stables Depot, Table View open feeders 

February 2012 - Racecourse trunks, Du Noon and Montague open feeders:  

February 2012 - Century City to Woodbridge open feeders 

Projected milestone date: July 2012 

Potential Delays: 

¶ Potential delay to Milestone 2, due to the increased time required to prepare a comprehensive tender 
document for the feeder vehicles , and the procurement duration of the vehicles being longer than 
originally anticipated.   

¶ Annexure C illustrates the anticipated delay, but more definitive timeframes will be available once the 
feeder vehicle suppliers have been procured. 

¶ A further delay can potentially be experienced with the increased contract duration of the Racecourse 
Road civil works contract. An assessment must be done to determine the impact, of transferring this 
project to Milestone 3A. 

8.3.4 Milestone 3A & 3B 

(Atlantis & Melkbos trunk, R27 North trunk, Atlantis & Melkbos open feeders, Atlantis depot and Atlantis NMT) 

Business Plan Dates: 

July 2012 - Atlantis & Melkbos trunk, R27 North trunk 

December 2012 - Atlantis & Melkbos open feeders, Atlantis depot and Atlantis NMT 

Projected milestone date: September 2012 

Potential Delays: 

¶ The Atlantis depot project is still delayed, but with a phased approach and the use of a temporary 
staging area, the delay can be mitigated.  

¶ The Atlantis feeders, according to the business plan, was planned to be part of Milestone 3B, which is 
due to complete in December 2012. The proposal to expedite the contract by installing the Atlantis 

feeders in time for Milestone 3A is to allow the effective use of the full system by July 2012.    

¶ Annexure C reflects the potential effect on Milestone 3B. 

8.3.5 Milestone 4 

(Blaauwberg and Potsdam road trunks, closed and open feeders as well as NMT) 
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Business Plan Dates: 

September 2013 - Blaauwberg and Potsdam road trunks, closed and open feeders as well as NMT 

Projected milestone date: May 2013 

Potential Delays: 

¶ All contracts related to Milestone 4 are currently on track. 

¶ A proposal to start the civil works for Potsdam and Blaauwberg Road earlier was based on starting the 
project as early as the available cash flow will allow. 

¶ The proposal can potentially shorten the overall programme by the timeframe indicated on Annexure 
C.  

 

9 System Planning  

9.1 System Plan 

The systems plan is a detailed description of the structure, design, coverage and roll out of the system and 

associated transport demand modelling, which projects passenger demand and utilisation of the system once in 

operation.  This information is used to determine the MyCiTi fleet type and size, the system operational 

requirements and the system operating costs as well as infrastructure requirements. 

Although a comprehensive systems plan has been developed for Phase 1A of the IRT project, this continues to 

undergo review and refinement.  This iterative process, which is informed by work being done in parallel work 

streams, has led to a review of the MyCiTi fleet requirements and service operating regimes with beneficial 

results thus improving the overall effectiveness and efficiency of the system. 

9.1.1 Milestone “0” Interim Service 

The following issues are being addressed for the planned Interim Service start up in May 2011. 

¶ System information, timetables and way-finding signage required for the start-up of the interim service 

– this is progressing well wit sign-off of all materials for implementation due for 14 April 2011. 

¶ Modelling of Interim Service to determine whether interim fleet will be able to accommodate predicted 

demand. 

¶ Resolve fare management at trunk/feeder IRT stations for Milestone 0 at Table View and Civic Centre 

IRT stations – this has been resolved for both the paper ticket and electronic card system. 

¶ The routing of the feeder service routes for the Milestone “0” services are presented below in Figure 1: 

Inner City and Figure 2: Table View – public meetings are currently being held in the affected areas to 

confirm these routes and stop positions. 

¶ Preparation of VOC and Revenue Service Operations Manuals and Training for Milestone “0” – this is 

being prepared and the training will occur on Wednesday 20 April 2011. 

¶ Milestone “0” Go Live Strategy – this is the schedule that is being prepared for the first 3 weeks of the 

MyCiTi operations, broken into Week 1: Driver Training, Week 2: Test Runs (limited passengers) and 

Week 3: Public Launch week. 
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9.1.2 Remainder of Phase 1A (Milestones 1 to 4) 

The following issues are being addressed for the balance of the Phase 1A planned services (to be undertaken 

once the Milestone “0” launch is completed). 

¶ Updated demand modelling for Phase 1A to reflect revised routes and fleet sizes to ensure that 

proposed fleets accommodate the predicted demand. 

¶ Address network planning in Century City and Montague Gardens to address responses to NDOT with 

regard to the necessity for the Racecourse Road infrastructure.  Associated with this is the further 

investigation into the Sable Road extension across Ysterplaat air-force base.  An evaluation of the merits 

of relocating the Omuramba Trunk/Feeder Station into Omuramba Road as opposed to Racecourse 

Road, need to be undertaken to satisfy NDOT. 

¶ Investigation of priority infrastructure to Sea Point, Long Street and other parts of the CBD to satisfy 

NDOT. 

¶ Investigation and modelling of the proposed Long Street Transit Mall to satisfy NDOT. 

¶ Investigate changes to routes to Hout Bay, should a closed feeder station not be possible at Camps Bay, 

to satisfy NDOT 

¶ Resolve end point of trunk/feeder route at the V&A Waterfront. 

¶ Trunk extensions have been approved internally and DoT has approved them in principle provided 

comments are received from the local disability forum as the trunk extensions should address the need 

for universal accessibility.  Engagement with the disability forum is still to occur. 

¶ Input into all routing from the industry: refinements to the route have begun and this is to continue for 

Phase 1A. 

¶ Atlantis feeder routings and fleet to be finalised. 

9.2  Fare Strategy 

¶ Operationalising the paper ticket system for the interim service, and seamless transition to the 

electronic card system literally weeks later. 

¶ Change fare policy to reflect distance based fare structure for both trunk and feeder routes.  These 

reassessments will be done linked to public comment on the draft budget and tariffs, and final proposals 

will be submitted to Council for its consideration. 

¶ Effect necessary fare policy changes. 

9.3  Survey Data 

See additional information under point 11.3. 

¶ Resolution from taxi industry that they agree with the survey and compensation methodology – concern 

still exists whether or not all 4 days data will be used in the assessment or whether fewer day‟s data will 

be sufficient. 

¶ Appointment of the Auditor of the Survey data – this is still outstanding. 

¶ Call for tenders and appoint Auditor of the Compensation to Taxi Associations. 
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Interim Feeder bus routes and stops operational by Milestone 0 (early 

May 2011)
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10. Infrastructure  

10.1. Introduction 

This section of the report is focused on the status of IRT Phase 1A Infrastructure within the Inner City and 

Atlantis Corridor.  

10.2. Completed Building and Civil Works (Bus ways and Stations) 

For the purpose of the report, the following infrastructure contracts are deemed complete and will not be 

reported on. 

 

Stations Contract 

(390Q) 
Civil Contract Team 

Construction 

Status 

Granger Bay 
Stadium/Granger Bay Aurecon 100% 

Stadium 

Civic Centre Zone 1 Hertzog (319Q) HHO 100% 

Airport Airport ASCH 100% 

Woodstock Culemborg South (144Q) HHO 100% 

N/A Paarden Eiland Bridge (80Q) HHO 100% 

N/A Culemborg North (27Q) HHO 100% 

Paarden Eiland 

Paarden Eiland Railspur (77Q) HHO 100% 

Neptune 

Section 

Vrystaat 

Zoarvlei 

Lagoon 

R27 South (163Q) HHO 100% Woodbridge 

Links View 

Racecourse 

R27 North (139Q) HHO 100% Sunset Beach 

Table View 
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10.3. Current Building and Civil Works (Bus ways, Stations, Stops and Depots) 

The balance of the report is focused on new contacts, which in summary consists of the following Infrastructure: 

Civil Works Stations 

Contracts Team 
Construction 

Status 

% 

Ahead/

Behind 

Contract(390Q) 
Construction 

Status 

% 

Ahead/ 

Behind  

N/A HHO N/A N/A 
Civic Centre Zone 2  23% 0% 

Civic Centre Zone 3 0% 0% 

R27 North (112Q) HHO 16% 1% 
Sandown 0% 0% 

Sunningdale 0% 0% 

Racecourse Rd 

(128Q) 
HHO 8% 0% 

Omuramba 0% 0% 

Ascot 0% 0% 

Table View Feeder 0% 0% 

Atlantis & Melkbos 

(262Q) 
HHO 0% 0% 

Melkbos 0% 0% 

Atlantis Town 

Centre 

0% 0% 

Blaauwberg Rd HHO 0% 0% 

Diep River 0% 0% 

Boy de Goede 0% 0% 

Wood 0% 0% 

Jansens 0% 0% 

Grey 0% 0% 

Potsdam Rd HHO 0% 0% 

Doornbach 0% 0% 

Dunoon 0% 0% 

Sati 0% 0% 

Silverstone 0% 0% 

Killarney 0% 0% 

Adderley Str GIBB 0% 0% Adderley 0% 0% 

Queens Beach GIBB 0% 0% Queens Beach 0% 0% 

V&A Waterfront GIBB 0% 0% V&A 0% 0% 

Thibault (86Q) GIBB 79% 0% Thibault Square 0% 0% 

Gardens Centre GIBB 0% 0% Gardens 0% 0% 

Open Feeders 

Table View Feeders HHO 0% 0% 

Atlantis & Melkbos HHO 0% 0% 

Inner City Feeders GIBB 0% 0% 

Depots 

Inner City Depot 

(17Q) GIBB 81% 4% 

Stables Depot 

(170Q) HHO 6% -2% 

Atlantis Depot N/A 0% % 
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10.3.1.  Civil Works 

Refer to the above summary of the status of civil contracts, and take note of the following on the  key contracts 

for Atlantis Corridor and Inner City respectively; 

112Q (R27 North Sandown & Sunningdale) - on programme. 

128Q (Racecourse Road & Montague Gardens) - on programme. 

86Q (Thibault / Heerengracht): Extension of time granted (26 Days). 

78Q  (Atlantis and Melkbos Busway) – The procurement process is currently on track for the project to 
commence on 24/05/2011.  . 

Blaauwberg and Potsdam Roads – these two projects will commence at the same time.  Currently planned to 
start on 3 November 2011.  

10.3.2. Trunk and Closed Feeder Stations  

Refer to the above summary of the status of stations in item 11.1, and take note of the following on aspects of 

key stations under construction and design. 

Civic Closed Feeders – Resolution of Design of Civic East Concourse 2 months behind. 

Thibault Square - Station construction currently on track. 

Adderley Street - The design process of the project is on hold. The relocation of a War Memorial needs to be 
resolved. Heritage consultant now appointed. ROD expected by 5 August 2011. 

V&A Waterfront - scope still to be confirmed by City. 

Queens Beach - Station location still to be finalised. Planning Application not yet lodged due to impact of 
station on Peninsula Hotel. 

Balance of stations dependant on civil contracts, e.g. Sandown, Sunningdale, Omuramba, etc. 

10.3.3. Feeder Stops   

Temporary feeder stops are being installed to provide flexibility for change for the Interim Service.  The 

permanent stops are going out to tender to be installed by Milestone 1 (Inner City) and 2 (Tableview).  The 

current status is as follows. 

Temporary feeder stops have been installed in the Inner City, and signage is currently in manufacture. 

Tableview Temporary stops are currently being installed on non contentious routes. 

Tableview and Inner City Permanent feeder stops are being put out to tender, but locations are pending a 
consultation process. 

Resolution of Atlantis Feeder System concept in progress. 

 

The infrastructure maps enclosed under Annexure D define both the interim and permanent feeder bus routes 

and stop locations, for the following routes: 

¶ Permanent Feeder Bus Route F01:  Hout Bay - Camps Bay - Sea Point – CBD 

¶ Permanent Feeder Bus Route F02 circle 1 (via roads above Camps Bay Drive):  Waterfront - CBD - Camps 

Bay - CBD – Waterfront 

¶ Permanent Feeder Bus Route F02 Forward circle 2 (via Geneva Drive):  Waterfront - CBD - Camps Bay - CBD 

– Waterfront 

¶ Permanent Feeder Bus Route F03:  Sea Point (via Beach Rd) - CBD - Garden Centre - Vredehoek loop 

¶ Permanent Feeder Bus Route F04:  Fresnaye – CBD 

¶ Permanent Feeder Bus Route F05:  Bo-Kaap - CBD - District 6 - Salt River 
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¶ Permanent Feeder Bus Route F06:  Civic Centre to Garden Centre via Gardens & Oranjezicht 

¶ Permanent Feeder Bus Route F07:  Civic Centre to Gardens Centre via Vredehoek & Zonnebloem 

¶ Permanent Feeder Bus Route F08:  Highlands Estate - Vredehoek – CBD 

¶ Permanent Feeder Bus Route F65:  Tamboerskloof – CBD 

¶ Permanent Table View Feeder Bus Routes (F14, F15, F16, F67) 

¶ Permanent Montague Gardens & Century City Feeder Bus Routes (F68, F69) 

¶ Permanent Melkbosstrand Feeder Bus Route F70 

¶ Permanent Atlantis Feeder Bus Routes (F09, F10, F11, F12, F13, F70 F71) 

 

10.3.4. Depots   

With respect to the Inner City Depot, the purchase of the site from Transnet is critical to pave the way for the 

City to proceed with installation of new underground fuel storage tanks and Phase 2, i.e. the entrance from the 

Western Boulevard.  Work is in the interim in progress for minor modifications to better accommodate the vehicle 

operators. 

Contractual Start 17 January 2011. 

Contractual date for completion is 20 May 2011. 

Completion of Company B accommodation programmed for completion by end April 2011. 

Contract is on programme. 

For the Stables Depot, SDP and Building plans are being scrutinized by the Blaauwberg Administration 

concurrently, and permission has been applied for to commence with civil works and foundations prior to plan 

approval. Work is scheduled to commence from mid-March 2011. 

Contract works commenced on 4 March 2011. 

Contract Completion is scheduled for 17 February 2012. 

The Atlantis depot design is currently on hold, and the procurement of the site is behind programme.  An 

alternate plan is being investigated to ensure that the Milestone 3 operational date is not affected. 

10 Business Development   

11.1 Vehicle Procurement Contracts (VPCs) 

The strategic decision to procure all the Phase 1A feeder vehicles in a single tender and the balance of the trunk 

vehicles in a single subsequent tender was taken due to programme constraints, economies of scale and the 

potential additional cost of having many different vehicle types to maintain resulting from multiple tenders.  The 

revised programme issued by the project managers shows Milestone 1 and 2 has moved out by 2 months from 

the dates appearing in the Business Plan while Milestones 3 and 4 remain unaffected. 

The following keys issues are noted 

¶ Feeder buses 

o Tender documents for the supply of 220 No. 9m feeder vehicles were made available from 18 

March 2011.  Tenders close on 29 April 2011. 



 

IRT Progress Report No 14 V1.01     March 2011 

26 

o A non compulsory tender clarification was held on 1 April 2011 and was well attended.  A 

number of queries are currently being addressed and these with any subsequent queries will 

be answered as an official note to tenderers. 

o The ability of the bus industry to deliver the feeder vehicles required for revised Milestone 1 

and 2 dates was identified as a risk item with the potential of further delaying Milestone 1 and 

2.  This however has not as yet been identified by any tenderer as problematic.  However this 

may still be an issue to be raised. 

o Air conditioning in the buses has been identified as a desirable option.  Tenderers will be 

requested to supply prices for vehicles with and without air conditioning.  The procurement 

decision will be made subject to the budget. 

o Issues still be assessed include: mechanisms to ensure quality of maintenance; possibility of 

including a passenger counter on feeder buses to enable effective monitoring of fare collection 

measures. 

¶ Trunk Buses 

o Tender documentation for the delivery of further 12m and 18m trunk buses is still to be 

finalised. 

o The appointment of the professional team by the City to finalise the documentation is now a 

requirement in order to reach the delivery schedule. 

11.2 Vehicle Operator Companies (VOCs) 

The existing VOC contract with TransPeninsula, in terms of which the MyCiTi Airport service and event services 

for the Cape Town Stadium are being supplied, will come to an end on 30 April 2011. Engagement with the 

directly affected operators in Phase 1A of MyCiTi started in October 2010, immediately after the MyCiTi Business 

Plan (referred to as the Business Plan) was adopted by Council. 

In February 2011, Council approved amendments to the Business Plan, allowing for three VOCs to be contracted, 

at least during the interim period, starting in May 2011. Previously the Business Plan envisaged only two 

companies to be contracted. 

Negotiations are currently in progress with the objective of reaching agreement with the Vehicle Operating 

Companies by the 15 April 2011, in order to operate an interim service from May 2011.  The following items are 

identified as high risk for achieving the launch of the IRT / MyCiTi Interim Service: 

¶ Lodged, but unlikely to be issued by launch date, therefore alternate applications being assessed. 

¶ Identify depot and staging facilities for each operator for the interim service, especially regarding 
Company B in the Potsdam area, due to their services likely to be limited to feeders in Blaauwberg / 
Table View / Parklands. 

¶ Finalise contracts with the 3 VOCs for the interim service by the 18 April 2011. 

¶ VOCs getting operationally ready to run the interim service effectively and successfully by first week of 
May. 

¶ Code 14 driving licences and vehicle product training of drivers delayed due to procurement process.  
Training to commence urgently. 

11.3 Surveys of Passengers on the Existing System 

Release of the survey figures is seen as the most critical area of concern for the VOCs: 

¶ The surveys of scheduled bus and minibus-taxi services were conducted on four days in Oct / Nov 2010, 
on a Monday, a Wednesday, a Friday and a Saturday, in order to obtain representative figures. 

¶ The capturing, cleaning and analysis of this data has been completed. 
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¶ The draft compensation figures for minibus-taxis have been produced using the Monday survey data. 
The work on the other three days is continuing. 

¶ The appointment of an auditor to audit the Survey data is outstanding and urgently requested. 

Compensation figures regarding directly-affected minibus-taxi services: 

¶ The compensation figures will be produced using the complete four day survey figures, once completed.  
These were planned to be released by Mid April 2011, after the audit regarding survey figures have 
been completed, but auditor is still to be procured. 

¶ The appointment of an auditor to audit the compensation figures urgently required. 

Market share 

¶ Market share regarding the division between bus- and minibus-taxi services will be calculated, using the 
audited survey figures. 

¶ Allocation of services in the planned long-term VOC contracts will be based on this market share. 

11.4 Fare Collection 

The plan is for fare collection to be run through an Automated Fare Collection (AFC) system. 

The appointment of the AFC Contractor was delayed due to an appeal from Lumen Technologies CC during the 

usual tender appeal period.  The City Manager decided the appeal in favour of ICT Works (Pty) Ltd, the preferred 

contractor. ICT Works was appointed on 24th February 2011.  

Lumen has stated that they may take legal action in view of the dismissal of their appeal.   

ICT Works are currently in the initial stage of implementation of their contract.  In order to implement Milestone 

0 an interim automated fare collection arrangement will be implemented until such time as the AFC Contractor is 

able to roll out the full system. 

11.5 Control Centre Contractor (CCC) 

The appointment of the preferred contractor, Lumen Technologies CC, has been delayed due to an appeal by 

Bona (Pty)Ltd. The City is now dealing with the appeal through the legal channels. This has caused a delay in the 

rollout of the CCC functions. These delays will be raising significant risks regarding the objective of running an 

efficient system, since many of the planned control and monitoring mechanisms rely on technology to be 

installed and supported through this contractor. 

An interim tracking arrangement is being put for in place for Milestone 0.  The option of using the Provincial 

Tracking System currently installed in the MyCiTi vehicles is no longer viable. MyCiTi is now finalising 

arrangements to use the City‟s Fleet Management System which will be able to provide basic vehicle tracking and 

deviation reports. 

In the meantime the IRT Manager: Operation will be putting in place interim mechanisms for an operational 

control centre to be run by the City. 

11.6 Station Services Contracts (SSCs)  

Tender documentation for the long term Station Services Contract is currently being developed through the 

Business Plan JV. It is planned that the tender will be advertised by late April or early May 2011. 

It is planned that the appointment of the Contractor is scheduled to be in place prior to the conclusion of the 

long-term VOC contracts. 

The majority of the station services for the interim service for milestone 0 will be undertaken by the VOCs until 

such time as the Station Services Contract is concluded. 
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12 MyCiTi Operations  

12.1 Existing MyCiTi Services 

12.1.1 Airport Shuttle Bus 

The Airport Shuttle Bus service has continued to operate since its inception during the 2010 World Cup in 

June 2010. This service is being provided by a limited number of the MyCiTi vehicles, mainly the 12m buses, 

running on a 20 minute schedule. These vehicles are being rotated across the fleet to ensure the MyCiTi fleet 

remains fully operational i.e.  no vehicles need to be mothballed, and thus that the full fleet is available for 

Stadium Services (see below), when required. 

The ridership on the airport service is relatively low but increasing steadily, as indicated below: 

 

AIRPORT CBD IRT SERVICE: Monthly Ticket Sales 

 

 

 

 

 

 

 

 

 

 

 

 

Airport CBD IRT Service: Post 2010 FIFA WC 
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There has been a marked increase from December 2010 which may be related to the marketing campaign that 

started in that month. It may also relate to passenger movements peculiar to the festive season. In time is will 

become clear whether this is a sustained trend. 

It is expected that the number of passengers using this service will increase once connecting network of services 

starting with the interim Milestone “0” service is introduced. 

12.1.2 Stadium Shuttle Services 

In addition, MyCiTi shuttle services were provided for the Cycle Tour which were well supported.  There were no 

events at the Cape Town Stadium during the reporting period. 

12.2 Planned MyCiTi Services 

12.2.1 Inner City Interim Service 

The Inner City Interim Service as set out in the Business Plan has been contracted, but an operating licence 

for this service had not been approved by the end of the reporting period. Thus this service was unable to 

commence 

12.2.2 Milestone “0” Interim Services: Inner City – R27 - Table View Services 

The planned interim service, Milestone “0” includes the introduction of a trunk service between the City and 

Table and feeder service in the Blaauwberg / Table View and CBD/City Bowl areas commencing in the second 

quarter of 2011. The introduction of this service is however subject to vehicle operators being contracted to 

operate these services and the obtaining their necessary operating licences for these services. The negotiations 

in this regard are still in a delicate stage, and extensive efforts are underway to meet the planned “Milestone 0” 

objective.  Refer to Section 11.2 for further details. 

12.2.3 Operations Management 

For the purposes of the introduction of the IRT/MyCiTi interim services, Service Level Agreements between IRT 

Operations and the necessary City Departments will be required to ensure the successful launch and running of 

the service. Due to the Station Services Contract not forming part of the interim service the scope entailed 

therein will be allocated amongst the City‟s Departments, the VOC‟s and where necessary Infrastructure 

Contractors. The template for the Service Level Agreements has been agreed and the population of same for the 

various departments commenced. The services required by MyCiTi are being supplied on an ongoing basis by IRT 

Operations. A target programme has been compiled to ensure the successful compilation, comment and 

finalisation of the Service Level Agreements.   

12.2.4 Full Phase 1A Vehicle Operations and MyCiTi Services 

Although current  emphasis  is focussed on concluding interim contracts for interim services for „Milestone 0‟ the 

aim remains to ensure that the required operating companies are formed so that negotiations for the 12 year 

operating contracts can commence and the requisite operating contacts are finalised. The IRT Team is in the 

process of drafting a Request for Proposals (RFP) which will form the basis for future negotiations with vehicle 

operating companies to provide the full Phase 1A services. 
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13 Communications, Marketing  & Branding  

13.1 Introduction 

The communication and marketing stream of the IRT/MyCiTi project focused on the following from 1 – 31 March 

2011. 

¶ Preparing for the launch of the new cluster of MyCiTi services scheduled for early May 2011. This has 

involved considerably more time, deliverables and outputs than previous months from the 

Communication Team 

13.2 Media 

13.2.1 Press Releases and Media Engagement 

Media releases issued from 1 – 31 March 2011: 

 

 

MEDIA RELEASE, 01 March 2011: Road works on extended West Coast MyCiTi routes scheduled to commence 

soon 

MEDIA RELEASE, 02 March 2011: City‟s public transport system will help shield Capetonians from fuel hikes 

MEDIA RELEASE, 02 March 2011: City warns motorists of road closures in CBD this weekend 

MEDIA RELEASE, 07 March 2011: Free shuttle/airport bus detour for Sunday‟s cycle race 

MEDIA RELEASE, 11 March 2011: City well prepared for world‟s largest individually timed cycle race this Sunday 

MEDIA RELEASE, 11 March 2011: Commuters warned of planned mini-bus taxi industry strike. City and Province 

implement contingency plans 

MEDIA RELEASE, 24 March 2011: Motorists warned of road works on Racecourse Road 

MEDIA RELEASE, 29 March 2011: Road closure in Cape Town CBD for MyCiTi construction work 

MEDIA STATEMENT, 30 March 2011: Speech by Alderman Dan Plato, Executive Mayor of Cape Town at the full 

sitting of council 

13.2.2 Radio and Print Adverts 

The placement of adverts for the MyCiTi Airport bus service is ongoing and an addendum is attached to this 

report document highlighting the print adverts placed.  

13.3 Overall Communication 

13.3.1 Electronic Media 

E-newsletter  

The March e-newsletter was written and produced in HTML format for electronic distribution. The e-newsletter 

was distributed to a database of 1004 people.  
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The content included: anticipated launch of new services and the art works being developed for display in the 

new stations.  

 

Website 

A series of MyCiTi FAQs have been prepared for distribution on the internet. . 

The website www.capetown.gov.za/myciti is the public face of the IRT/MyCiTi service and is therefore regularly 

updated with the latest press releases, presentations, photographs, diagrams and information. It also provides 

the public with a forum to ask questions about the system. The site is regularly updated.  

The following actions are ongoing:  

Development, writing, copy editing, design and layout, and HTML coding. 

Distribution of e-newsletter to database of approximately 996 people.  

The design of the newsletter was „revamped‟. 

The launch of the NMT route on 01 February 2011 was covered widely in this newsletter. 

- Regular updates and news releases. 

- Updates of and regular postings on social media platforms (including pictures), such as Facebook and 
Twitter. 

 

The role of the website (www.capetown.gov.za/myciti) has now changed, as will the user profile of the site, as it 

will increasingly be a communication tool for an operational service.  

There is a growing trend for users of public transport to get scheduling and other information online, with the 

added advantage that online media is usually the most accurate source of information as it can be changed on a 

virtually real-time basis. These services are also increasingly demanded on a mobile (cellphone) platform. At 

present the site is not geared to perform these functions, and this is being assessed, with a view to upgrading 

the site.  

13.3.2 Maps 

Map work completed in the period included: 

Gardens-Civic-Waterfront feeder map 

This precinct/geographic map has been in production since 2010, with further iterations finalised in this reporting 

period.  

The map was presented to the City team (Dave Hugo, Ron Haiden, Gershwin Fortune etc) and some minor 

changes noted including the need to represent all routes uniformly when it comes to colour. This route is now 

light blue. 

The map formed the basis for an initial advertisement about the service for community newspapers, and has 

been widely circulated within the City. 

Table View feeders map  

This precinct/geographic map has been drafted.  

Full system transit map 

A transit map illustrating the Gardens-Waterfront, West Coast trunk and Table View feeder system was 

completed. Several iterations were produced as changes to the feeders were introduced. This has informed the 

maps produced by Switch, and further iterations of this full system transit map will be completed by Switch. 

 

http://www.capetown.gov.za/myciti
http://www.capetown.gov.za/myciti
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Racecourse Road Construction  

A line drawing map illustrating the construction underway on Racecourse Rd was developed to accompany press 

release, advertisements and letters.  

13.3.2 Pamphlets 

Launch pamphlet: Airport Service (DL) 

Launch pamphlet: Gardens-Civic-Waterfront (DL) 

Launch pamphlet; West Coast trunk and Table View feeders (DL) 

A5 stakeholders guide to Cape Town‟s MyCiTi service  

13.4 Progress with Marketing and Branding Strategy 

Databand artwork 

The development of the databands for the trunk stations, to be displayed above the doors followed several 

discussions with HHO and City clients. Several iterations were developed by String with the final submissions 

developed based on the following guidelines: 

The need for legibility for commuters moving, sometimes rapidly, through the doors, without the luxury of being 

able to linger  

The information needs to be presented in a clear and easy to read way 

¶ The information should be uncluttered  

 

Six sets, including several options have been developed. These were provided to HHO and are now being 
finalised. 

13.5 Stakeholder Engagement 

13.5.1 Public Participation 

¶ The establishment of a Stakeholder Forum is ongoing. 

¶ Dealt with enquiries directly from the public about the system. 

¶ A series of public meetings in the Table View area have also been scheduled for April in consultation 

with the sub-council.  

¶ Sub-council presentations were also made during March on the system particularly in the Table View 

area 

13.5.2 Strategic Partnerships 

Strong partnerships will be critical to the success of the MyCiTi system and a number of stakeholder and partner 

organisations have emerged that will play an important role in the success of the first trunk and feeder services. 

These include: 

- The Cape Town Partnership 

- Cape Town Tourism 

- ACSA 

- PRASA 

- CTICC 
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13.5.3 Promotional Offers 

¶ Distributed free passes for the airport shuttle to interested groups who wanted to experience the 

service, including an international delegation.  

13.6 Promotional Management & Meetings 

¶ Regular weekly meetings with members of the City communications team and HWB (8 March 2011, 15 

March 2011, 22 March 2011, 29 March 2011)  

¶ Participation in IRT design review, HHO, 1 March 2011 

¶ Meeting on communication of fare system, 3 March 2011 

¶ Meetings re launch material, 7 March 2011 

¶ Meeting with HHO and Angela Gilbert about way-finding, signage, maps and databands 17 March 2011, 

23 March 2011 and databands 28 March 2011 

¶ Hosting of IRT communicator‟s forum on  31 March 2011 

¶ Liaison with other project team members and consultants regarding operational details needed for 

system information.  

13.7 Events 

¶ Regular art tours of IRT/MyCiTi stations. 

¶ Weekly tours of the general system and airport route. 

¶ Airport tours with interested groups. 

¶ Planning for launch of MyCiTi on the West Coast.  

13.8 The Way Forward 

 

The MyCiTi system is an overwhelmingly positive development that represents many exciting marketing 

opportunities for the City and the IRT/MyCiTi team. Critical success factors include: 

¶ The ability to communicate to the public with certainty about the services that we will offer and when 

they will be available; 

¶ Recognition of the strategic role that marketing and communication play in successful public transport 

services; 

¶ Appropriate budgets and resourcing; 

¶ Ongoing and integrated dialogue across the multi-functional MyCiTi team so that marketing and 

communication strategy is not expected to emerge in a silo; 

¶ The need to develop short, medium and long term marketing plans and strategies that are integrated 

with the system/operational plan;  

¶ Fostering strong partnerships with key stakeholders. 
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Annexure A 

Master Programme (Gantt Chart)
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Annexure B 

Risk Assessment
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Annexure C 

Milestone Progress Tracking 
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Annexure D 

 

Infrastructure 
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Figure 1  

INTEGRATED RAPID TRANSIT SYSTEM - PHASE 1A MDA
IRT - PHASE 1A - PROJECT KEY BALANCE OF IRT/MyCiTi PHASE 1A   MITCHELL DU PLESSIS ASSOCIATES   

INFRASTRUCTURE LAYOUT DATE: 08 March 2011

CONTRACTS MILESTONE

CONTRACTS MILESTONE STATUS STATUS

>  Thibault Square (Hans Strijdom & Heerengracht) (86 Q)GIBB 1 04-Apr-11 CONSTRUCTION HHO 1 04-Apr-11 PART CONSTRUCTION

>  Adderley Street GIBB 1 04-Apr-11 HERITAGE PROCESS HHO 4 01-Sep-13 TENDER

>  Gardens Centre GIBB 1 04-Apr-11 TENDER HHO 4 01-Sep-13 TENDER

>  V&A Waterfront GIBB 1 04-Apr-11 BRIEF CLARIFICATION HHO 3 01-Dec-12 TENDER

>  Queens Beach GIBB 1 04-Apr-11 PLANNING PROCESS >  Racecourse Road - Montague Gardens (128 Q)HHO 2 01-Feb-12 CONSTRUCTION

> Inner City Feeders GIBB 1 04-Apr-11 TO BE AWARDED HHO 3 01-Dec-12 CONSTRUCTION

> IRT DEPOT - Inner City Final design GIBB 1 04-Apr-11 CONSTRUCTION HHO 2 01-Feb-12 DESIGN IN PROGRESS

HHO 3 01-Dec-12 DESIGN IN PROGRESS

HHO 2 01-Feb-12 CONSTRUCTION

HHO 3 01-Dec-12 DESIGN IN PROGRESS

IRT1A - 28205/MDA/5.1/08-03-2011 IRT PROGRESS REPORT   MDA PROJECTS     MARCH 2011ANNEXURE B, Fig 1

>  Blaauwberg Road

>  Potsdam Road

>  Atlantis & Melkbos (262 Q)

> Civic Zone 2 & 3(Contract 390Q)

MILESTONE 

DATE

MILESTONE 

DATE

> Tableview Feeders

> Atlantis & Melkbos Feeders

> IRT DEPOT - Stables

> IRT DEPOT - Atlantis 

>  R27 North - Sandown & Sunningdale (112Q)

ATLANTIS CORRIDOR INNERCITYPROJECTS

V
&

 A
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Figure 2 a – Overall Progress: Design 

INTEGRATED RAPID TRANSIT SYSTEM - PHASE 1A

ATLANTIS CORRIDOR & INNER CITY - OVERALL SUMMARY

1 Report date 31-Mar-11

Planned Actual NOTE

2 Overall Progress - Design of new contracts 60% 44%

3 Overall Progress - Awarded Contracts 24% 24%

PROGRESS ON AVERAGE

PLANNED CURRENT  DAYS 

MILESTONE PROGRESS PROGRESS AHEAD/BEHIND

DESIGN & TENDER

BALANCE OF THE ATLANTIS CORRIDOR CONTRACTS

>  Blaauwberg Road HHO 4 ► DESIGN IN PROGRESS 31% 31%

>  Potsdam Road HHO 4 ► DESIGN IN PROGRESS 31% 31%

>  Atlantis & Melkbos (262 Q) HHO 3 ► DESIGN IN PROGRESS 69% 62% -10

>  Racecourse Road - Montague Gardens (128 Q) HHO 2 ► COMPLETE 100% 100%

>  R27 North - Sandown & Sunningdale (112Q) HHO 3 ► COMPLETE 100% 100%

INNER CITY CONTRACTS

>  Thibault Square (Hans Strijdom & Heerengracht) (86 Q) GIBB 1 ► CONSTRUCTION 100% 100%

>  Adderley Street GIBB 1 ► HERITAGE PROCESS 54% 8% -70

>  Gardens Centre GIBB 1 ► TENDER 54% 54%

>  V&A Waterfront GIBB 1 ► BRIEF CLARIFICATION 23% 0% -31

>  Queens Beach GIBB 1 ► PLANNING PROCESS 23% 0% -26

FEEDER STOPS 

> Tableview Feeders HHO 2 ► DESIGN IN PROGRESS 54% 54%

> Inner City Feeders GIBB 1 ► DESIGN IN PROGRESS 85% 54% -44

> Atlantis & Melkbos Feeders HHO 3 ► DESIGN IN PROGRESS 31% 8% -30

IRT DEPOTS

> IRT DEPOT - Stables HHO 2 ► CONTRACT AWARDED 100% 100%

> IRT DEPOT - Atlantis HHO 3 ► DESIGN IN PROGRESS 46% 4% -52

> IRT DEPOT - Inner City Final design GIBB 1 ► TO BE CONFIRMED 0% 0

DESCRIPTION STATUS

Progress Measured against Intergrated Rapid Transit System Phase 1A Programme 

'Master Rev H, Scenario 8- Conservative'

OVERALL PROGRESS



 

IRT Progress Report No 14 V1.01     March 2011 

45 

Figure 2b – Overall Progress: Construction 

INTEGRATED RAPID TRANSIT SYSTEM - PHASE 1A

ATLANTIS CORRIDOR & INNER CITY - OVERALL SUMMARY

1 Report date 31-Mar-11

Planned Actual NOTE

2 Overall Progress - Design of new contracts 60% 44%

3 Overall Progress - Awarded Contracts 24% 24%

PROGRESS ON AVERAGE

PLANNED CURRENT  DAYS 

MILESTONE PROGRESS PROGRESS AHEAD/BEHIND

CONSTRUCTION

CIVIC TO TABLE VIEW TRUNK

> BUSWAYS - ATLANTIS CORRIDOR CONTRACTS 0 ► COMPLETE 100% 100%

> BUS TRUNK STATIONS  (INCLUDING WORLD CUP STATIONS) 0 ► COMPLETE 100% 100%

> IRT DEPOTS - Inner City & Foreshore 0 ► COMPLETE 100% 100%

> IRT DEPOTS - Inner City - Next phase 0 ► CONSTRUCTION 77% 77%

BALANCE OF THE ATLANTIS CORRIDOR CONTRACTS

BUSWAY 

>  R27 North - Sandown & Sunningdale(112Q) HHO 3 ► CONSTRUCTION 15% 16% 3

>  Racecourse Road - Montague Gardens (128Q) HHO 2 ► CONSTRUCTION 8% 8% 0

>  Atlantis & Melkbos (262Q) HHO 3 ► TENDER 0% 0%

>  Potsdam Road (420Q) HHO 4 ► TENDER 0% 0%

>  Blaauwberg Road HHO 4 ► TENDER 0% 0%

INNER CITY CONTRACTS

BUSWAY 

>  Thibault Square(86Q) GIBB 1 ► CONSTRUCTION 79% 79%

>  Adderley Street GIBB 1 ► HERITAGE PROCESS 0% 0%

>  Gardens Centre GIBB 1 ► TENDER 0% 0%

>  V&A Waterfront GIBB 1 ► BRIEF CLARIFICATION 0% 0%

>  Queens Beach GIBB 1 ► PLANNING PROCESS 0% 0%

TRUNK STATIONS

> Trunks Stations(Civic 2&3, Thibault,Adderley Gardens, V&A, Queens) ALL 1 ► PART CONSTRUCTION 7% 7% 0

> Trunks Stations( Omuramba, Ascot, Table View Feeder) ALL 2 ► TENDER 0% 0% 0

> Trunks Stations (Sandown, Sunningdale, Melkbos, Atlantis) ALL 3 ► TENDER 0% 0% 0

> Trunks Stations (Potsdam & Blaauwberg) ALL 4 ► TENDER 0% 0% 0

FEEDER STOPS 

> Table View Feeder HHO 2 ► TO BE AWARDED 0% 0%

> Inner City Feeder GIBB 1 ► TO BE AWARDED 0% 0%

> Atlantis & Melkbos Feeders HHO 3 ► TO BE AWARDED 0% 0%

IRT DEPOTS

> IRT DEPOT - Stables HHO 2 ► CONSTRUCTION 8% 8% 0

> IRT DEPOT - Atlantis HHO 3 ► ON HOLD 0% 0%

 > IRT DEPOT - Inner Interim GIBB ► CONSTRUCTION 77% 77%

DESCRIPTION STATUS

Progress Measured against Intergrated Rapid Transit System Phase 1A Programme 

'Master Rev H, Scenario 8- Conservative'

OVERALL PROGRESS
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Permanent Feeder Bus Route F01:  Hout Bay - Camps Bay - Sea Point – CBD 
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Permanent Feeder Bus Route F02 circle 1 (via roads above Camps Bay 

Drive):  Waterfront - CBD - Camps Bay - CBD - Waterfront 
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Permanent Feeder Bus Route F02 Forward circle 2 (via Geneva Drive):   

Waterfront - CBD - Camps Bay - CBD - Waterfront 
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Permanent Feeder Bus Route F03:  Sea Point (via Beach Rd) - CBD - Garden 

Centre - Vredehoek loop 
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Permanent Feeder Bus Route F04:  Fresnaye - CBD 
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Permanent Feeder Bus Route F05:  Bo-Kaap - CBD - District 6 - Salt River 
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Permanent Feeder Bus Route F06:  Civic Centre to Garden Centre via 

Gardens & Oranjezicht 
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Permanent Feeder Bus Route F07:  Civic Centre to Gardens Centre via 

Vredehoek & Zonnebloem 
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Permanent Feeder Bus Route F08:  Highlands Estate - Vredehoek - CBD 
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Permanent Feeder Bus Route F65:  Tamboerskloof - CBD 
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Permanent Table View Feeder Bus Routes (F14, F15, F16, F67) 
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Permanent Montague Gardens & Century City Feeder Bus Routes (F68, 

F69) 
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Permanent Melkbosstrand Feeder Bus Route F70 
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Permanent Atlantis Feeder Bus Routes (F09, F10, F11, F12, F13, F70 

F71) 
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SCM Bid Adjudication Committee Summary Progress 
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- 2007/2008
Single Source - Appointment of 

Service Provider

Authority to Appoint Dr Lloyd Wright, International 

Transport Expert, as a Technical Specialist 

Advisor, to the City of Cape Town, to Guide and 

Advise on the Planning, Design, Programming and 

Implementation of the Bus Rapid Transport 

Components of the Public Transport 

Implementation Action Plan, Phase 1 (2007 - 

2010)

D Cupido 06/08/2007

204S/2007/08 2007/2008 Award of Tender
Provision of Professional Services : Integrated 

Rapid Transit System : Operational Plan
Ron Haiden 18/12/2007

266C/2007/08 2007/2008 Award of Tender

Provision of Professional Services : Integrated 

Rapid Transit System : Business Plan (Project 

Report Stage)

Ron Haiden 17/03/2008

27Q/2008/09 2008/2009 Award of Tender

Construction of Public Transport Corridor through 

Culemborg from Church Street to the N1 

Underpass : Roadworks, Relocation of Railways, 

Viaduct and Appurtenant Works

Cobus Hugo 06/10/2008

80Q/2008/09 2008/2009 Award of Tender

Consstruction of Public Transport Corridor through 

Paarden Eiland from the N1 Underpass to Milner 

Road : New Bridge Structure over Salt River 

Canal (World Cup 2010 Project)

Cobus Hugo 17/11/2008

77Q/2008/09 2008/2009 Award of Tender

Construction of Public Transport Corridor through 

the Paarden Eiland Railway Spur from the N1 

Underpass to Milner Road : Roadworks, Services 

Accommodation and Appurtenant Works 

Cobus Hugo 17/11/2008

131C/2008/09 2008/2009
Appointment of Consultant / Service 

Provider

Provision of Professional Services : Process 

Manager
Jonathan Louw 17/11/2008

123C/2008/09 2008/2009
Appointment of Consultant / Service 

Provider

Provision  of Professional  Services : Road Work 

Engineer
John Martheze 17/11/2008

133C/2008/09 2008/2009 Appointment of Consultant

Provision of Professional Services : 

Implementation of the Integrated Rapid Transit 

System : Non-Motorised Transport Specialist

Jonathan Louw 17/11/2008

128C/2008/09 2008/2009
Appointment of Consultant / Service 

Provider

Provision of Professional Services : IRT : 

Business Manager
Jonathan Louw 17/11/2008

127C/2008/09 2008/2009
Appointment of Consultant / Service 

Provider

Provision of Professional Services : 

Implementation of the Integrated Rapid Transit 

System : Industry Transition Specialist

Jonathan Louw 17/11/2008

139Q/2008/09 2008/2009 Award of Tender

Construction of Public Transport Corridor along 

Route R27 from Racecourse Road to Blaauwberg 

Road : Roadworks, Services Accommodation and 

Appurtenant Works

Cobus Hugo 08/12/2008

144Q/2008/09 2008/2009 Award of Tender

Construction of Public Transport Corridor through 

Culemborg from Old Marine Drive to Church 

Street : Roadworks, Relocation of Railways, 

Service Accommodation and Appurtenant Works

Cobus Hugo 15/12/2008

163Q/2008/09 2008/2009 Award of Tender

Construction of Public Transport Corridor along 

Route R27 from Milner Street to Racecourse 

Road : Roadworks, Services Accommodation and 

Appurtenant Works

Cobus Hugo 15/12/2008

135C/2008/09 2008/2009 Appointment of Consultant

Provision of Professional Services : 

Implementation of the Integrated Rapid Transit 

System : Design Specialist

Jonathan Louw 15/12/2008

- 2008/2009
Request for Deviation (above R200 

000.00

Provision of Professional Services : 

Implementation of Integrated Rapid Transport 

System - Communications Consultant

John Martheze 09/03/2009

319Q/2008/09 2008/2009 Award of Tender

Construction of Atlantis Integrated Rapid 

Transport Corridor : Old Marine Drive to 

Heernegracht : Roadworks, Service 

Accommodation and Appurtenant Works

Cobus Hugo 23/03/2009

- 2008/2009 Request for Deviation

Electronic Fare Collection (EFC) Project : 

Provision of Professional Services 2010 World 

Cup Project

Francois Nell 20/04/2009

REPORTS TO SUPPLY CHAIN MANAGEMENT BID ADJUDICATION 

PROGRESS AT 31 MARCH 2010

COMMITTEE FOR INTEGRATED RAPID TRANSIT (IRT)

TENDER NO. F/YEAR TYPE PROJECT DESCRIPTION

AUTHOR / 

PROJECT 

MANAGER

AGENDA 

ITEM
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- 2008/2009

Request for Increase In Contract 

Sum and or Period (above R200 

000.00)

Integrated Rapid Transport / 2010 World Cup : N1 

Corridor Priority Projects - Culemborg / Koeberg / 

R27 Corridor : Increase In Professional Fees

Dave Buerger 08/06/2009

390Q/2008/09 2008/2009 Award of Tender
Cape Town Integrated Rapid Transport System 

(Phase 1A) - Major Stations Superstructures
Dave Buerger 29/06/2009

- 2009/2010

Appointment of ACSA to Undertake 

Implementation of the Cape Town International 

Airport IRT Station Sub-Structure and Associated 

Road Works on Behalf of the City of Cape Town

Dave Buerger 06/07/2009

563N/2008/09 2009/2010
Supply and Delivery of Kassel Kerbs for Integrated 

Rapid Transport Stations
Dave Buerger 20/07/2009

- 2009/2010 Request for Deviation

Inner City Link Infrastructure Projects (2010 World 

Cup & IRT) : Increase in Fees for Professional 

Services

Dave Buerger 31/08/2009

556N/2008/09 2009/2010 Award of Tender

Supply of Public Transport Vehicles for 2010 

Trunk Services - Appointment of Volvo South 

Africa (Pty) Ltd

John Martheze 30/11/2009

17Q/2009/10 2009/2010 Award of Tender

Construction of Access Road and Upgrading of 

the Inner City Bus Depot in Napier Street, Cape 

Town (IRT Project)

Dave Buerger 14/12/2009

- 2009/2010
Request for Deviation and/or 

Condonation

R031000379 - Due Diligence Exercise on the 

Integrated Rapid Transport System (IRT)
Louise Muller 14/12/2009

139Q/2008/09 2009/2010 Request for Deviation

Construction of Public Transport Corridor along 

Route R27 from Racecourse Road to Blaauwberg 

Road : Roadworks, Services Accommodation and 

Appurtenant Works : Increase in Contract Sum

Cobus Hugo 14/12/2009

17Q/2009/10 2009/2010 Award of Tender

Construction of Access Road and Upgrading of 

the Inner City Bus Depot in Napier Street, Cape 

Town (IRT Project)

Dave Buerger 08/02/2010

- 2009/2010
Request for Increase In Contract 

Sum (above R200 000.00)

Request for Increase in Contract Sum : Contract 

for the Cape Town International Airport IRT 

Station Sub-Structure and Associated Road 

Works being Undertaken by Airports Company 

South Africa (ACSA) on behalf of the City of Cape 

Town

Dave Buerger 08/02/2010

- 2009/2010

Request for Authority to Negotiate  

and for Consequential Deviation 

(above R200 000.00)

2010 World Cup IRT-Related Transport Event 

Services : Operator Contract (Excluding Test 

Event 1 & 2)

Abdul Bassier 22/02/2010

- 2009/2010 Condonation
Transport Management Support (Technical and 

Administrative)

Louis 

Haultzhauzen
23/03/2010

- 2009/2010
Request for Single Source Selection 

(under R200 000)

Integrated Rapid Transit : Appointment of Project 

Management Consultant Services
John Martheze n/a

319Q/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Construction of Atlantis Integrated Rapid 

Transport Corridor - Old Marine Drive to 

Heerengracht - Roadworks, Service 

Accommodation and Appurtenant Works

Dave Buerger 12.07.2010

REPORTS TO SUPPLY CHAIN MANAGEMENT BID ADJUDICATION 

PROGRESS AT 31 MARCH 2010

COMMITTEE FOR INTEGRATED RAPID TRANSIT (IRT)

TENDER NO. F/YEAR TYPE PROJECT DESCRIPTION

AUTHOR / 

PROJECT 

MANAGER

AGENDA 

ITEM
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86Q/2009/10 2010/2011
Acceptance of Tender : Contractor 

(CIDB)

Construction of Inner City Integrated Rapid 

Transport System from Hertzog Boulevard along 

Heerengracht, Fountain Circle and Hans Strijdom 

Avenue up to Bree Street, Cape Town

Dave Buerger 19.07.2010

- 2010/2011
Request for Single Source Selection 

(above R200 000)

Integrated Rapid Transit : Appointment of 

Professional Services for Business and 

Operations Planning Support : D R Bosch

John Martheze 26/07/2010

123C/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project Phase 1A : 

Increase in Contract Sum for the Following 

Professional Services Contract - Road Work 

Engineer

John Martheze 02/08/2010

133C/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project Phase 1A : 

Increase in Contract Sum for the Following 

Professional Services Contract - Non Motorised 

Transport Specialist

John Martheze 02/08/2010

127C/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project Phase 1A : 

Increase in Contract Sum for the Following 

Professional Services Contract - Industry 

Transition Specialist 

John Martheze 02/08/2010

CM 08/03/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project Phase 1A : 

Increase in Contract Sum for the Following 

Professional Services Contract - Communications 

Consultant

John Martheze 02/08/2010

17Q/2009/10 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Construction of Access Road and Upgrading of 

the Inner City Bus Depot in Napier Street, Cape 

Town

Bertie Byker 16.08.2010

77Q/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Construction of Public Transport Corridor through 

Paarden Eiland from the N1 Underpass to Milner 

Road : Road Works, Services Accommodation 

and Appurtenant Works

Buerger, Dave 13.09.2010

77Q/2008/09 2010/2011
Request for Deviation and/or 

Condonation (above R200 000)

Construction of Public Transport Corridor through 

Paarden Eiland from the N1 Underpass to Milner 

Road : Road Works, Services Accommodation 

and Appurtenant Works

Buerger, Dave 13.09.2010

- 2010/2011
Request for Deviation and/or 

Condonation (above R200 000)

Post 2010 World Cup IRT-Related Public 

Transport Services 
Bassier, Abdul 13.09.2010

17Q/2009/10 2010/2011
Request for Deviation and/or 

Condonation (above R200 000)

Construction of Access Road and Upgrading of 

the Inner City Bus Depot in Napier Street, Cape 

Town

Byker, Bertie 11.10.2010

511C/2009/10 2010/2011

Acceptance of Tender : 

Consultant/Professional Service 

Provider (CIDB)

Provision of Professional Project Management 

Services : Integrated Rapid Transit System 

(Phase 1A)

Martheze, John 18.10.2010

- 2010/2011
Request for Single Source Selection 

(above R200 000)

Appointment of Consultant for Supervision of Final 

Design, Supply, Installation and Commissioning of 

Advanced Public Transport, Information and 

Security Management Systems on Busses, 

Stations and in the Transport Management Centre

Greenwood, 

Chantal
18.10.2010

319Q/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Construction of Atlantis Integrated Rapid 

Transport Corridor - Old Marine Drive to 

Heerengracht - Roadworks, Service 

Accommodation and Appurtenant Works

Buerger, Dave 01.11.2010

24G/2009/10 2010/2011
Acceptance of Tender : Goods 

and/or Stores Items

Design, Supply, Delivery, Installation, Testing, and 

Commissioning of the IRT Fare System, the 

Supply and Distribution of Fare Cards, and the 

Provision of Maintenance and other Related 

Services

Greenwood, 

Chantal
08.11.2010

25G/2009/10 2010/2011
Acceptance of Tender : Goods 

and/or Stores Items

Design, Supply, Delivery, Installation, Testing, 

Commissioning and Maintenance of the IRT 

Control Centre Hardware and Software Systems

Greenwood, 

Chantal
08.11.2010

REPORTS TO SUPPLY CHAIN MANAGEMENT BID ADJUDICATION 
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163Q/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Construction of Public Transport Corridor along 

Route R27 from Milner Road to Racecourse Road
Buerger, Dave 08.11.2010

139Q/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Construction of Public Transport Corridor along 

Route R27 from Racecourse Road to Blaauwberg 

Road : Road Works, Services Accommodation 

and Appurtenant Works, Alternative 2 : Asphalt 

Intersections 

Buerger, Dave 15.11.2010

113Q/2010/11 2010/2011
Acceptance of Tender : Contractor 

(CIDB)

Construction of Non-Motorised Transport 

Infrastructure within 500m of the Atlantis 

Integrated Rapid Transit Bus Stations : 

Culemborg, Paarden Eiland to Racecourse Road, 

Sunset Beach

Hugo, Cobus 13.12.2010

112Q/2010/11 2010/2011
Acceptance of Tender : Contractor 

(CIDB)

Construction of Atlantis Integrated Rapid 

Transport Corridor - R27 from Blaauwberg Road 

to Sandown Road (North)

Hugo, Cobus 13.12.2010

123C/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project : Phase 1A : 

Professional Service Appointments - Road Work 

Engineer

Hugo, Dave / 

Martheze, John
13.12.2010

127C/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project : Phase 1A : 

Professional Service Appointments - Industry 

Transition Specialist

Hugo, Dave / 

Martheze, John
13.12.2010

133C/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project : Phase 1A : 

Professional Service Appointments - Non 

Motorised Transport Specialist

Hugo, Dave / 

Martheze, John
13.12.2010

AE-CM08/03/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project : Phase 1A : 

Professional Service Appointments - 

Communications Consultant

Hugo, Dave / 

Martheze, John
13.12.2010

SCMB 16/01/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Integrated Rapid Transit Project : Phase 1A : 

Professional Service Appointments - Business 

and Operations Planning Support

Hugo, Dave / 

Martheze, John
13.12.2010

DEVIATION / 

CONDONATION
2010/2011

Request for Deviation and/or 

Condonation (above R200 000)

Integrated Rapid Transit System : Business Plan : 

Appointment of Multi-Disciplinary Consultant 

Consortium to Undertake Additional Work

Bassier, Abdul 13.12.2010

128Q/2010/11 2010/2011
Acceptance of Tender : Contractor 

(CIDB)

Construction of Transport Corridor along 

Racecourse Road from R27 to Omuramba Road : 

Roadworks, Services Accommodation and 

Appurtenant Works

Hugo, Cobus 24.01.2011

170Q/2010/11 2010/2011
Acceptance of Tender : Contractor 

(CIDB)

Construction of the Stables Bus Depot (Potsdam 

Road)
Hugo, Cobus 31.01.2011

390Q/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Cape Town Integrated Rapid Transport System 

(Phase 1A) : Major Station Superstructures
Buerger, Dave 31.01.2011

- 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Contract for the Cape Town International Airport 

IRT Station Sub-Structure and Associated Road 

Works being Undertaken by Airports Company 

South Africa (ACSA) on behalf of the City of Cape 

Town : Increase in Final Contract Sum

Buerger, Dave 07.02.2011

24G/2009/10 2010/2011
Acceptance of Tender : Goods 

and/or Stores Items

Design, Supply, Delivery, Installation, Testing and 

Commissioning of the IRT Fare System, the 

Supply and Distribution of Fare Cards, and the 

Provision of Maintenance and Other Related 

Services

Greenwood, 

Chantal
28.02.2011

563N/2008/09 2010/2011

Request for Increase in Contract 

Sum and/or Period (above R200 

000)

Supply and Delivery of Kassel Kerbs for the 

Integrated Rapid Transport Stations
Buerger, Dave 22/03/2011

204S/2007/08 2010/2011
Request for Deviation and/or 

Condonation (above R200 000)

Provision of Professional Services : Integrated 

Rapid Transit System : Operational Plan - 

Request for Condonation for Increase in Contract 

Period

Fortune, Gershwin 28.03.2011
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Reports to Council, Mayoral Committee and Portfolio Committee 

Item Number Subject Date 

C 46/03/08 Development of an Integrated Rapid Transit system for the 

City of Cape Town 

27-03-2008 

C 75/08/08 Implementation of the Integrated Rapid Transit system for 

the City of Cape Town 

27-08-2008 

C 47/08/09 Implementation of the Integrated Rapid Transit system for 

the City of Cape Town: Phase 1A: funding allocation and 

progress report 

26-08-2009 

C 71/10/09 Integrated Rapid Transit project (IRT): project status and a 

financial & strategic assessment. 

28-10-2009 

C 80/11/09 Transfer of Integrated Rapid Transport project from 

Transport Roads and Stormwater (TRS) to Service Delivery 

Integration (SDI) and the transferring of certain functions 

of Service Delivery Integration (SDI) to other directorates 

26-11-2009 

C 100/11/09 Funding and budgetary provisions for basic transport 

requirements for the 2010 World Cup in accordance with 

Council recommendation c71/10/09 of 28 October 2009  

26-11-2009 

TRS 04/02/10 (Item 

16) 

Integrated Rapid Transit Project Status and Progress Report 

No 1, December 2009 

04-02-2010 

TRS 04/03/10 (Item 

08) 

Integrated Rapid Transit Project Status and Progress Report 

No 2, January 2010 

04-03-2010 

C 06/03/10 Tariffs for integrated rapid transit services rendered during 

the 2010/2011 financial year and public transport services 

for the 2010 FIFA World Cup and other events planned at 

the Cape Town Stadium during 2010/2011 financial year 

31-03-2010 

 

MC 16/03/10 

(Item32) 

Update on negotiations and contracts related to Council 

decisions of 28 October 2009 

16-03-2010 

MC 16/3/10 (Item 

59) 

Tariffs for services rendered by the Transport Department 

for the 2010-2011 financial year 

16-03-10 

C 31/03/10 (Item 

53) 

Recommendation - Integrated Rapid Transit project: Update 

on negotiations and contracts related to Council decisions of 

28 October 2009 

31-03-2010 

MC 29/4/10 (Item 

22) 

 

Integrated Rapid Transit Project Status and Progress Report 

No 3, February 2010 

29-04-2010 

MC 18/5/10 (Item 

14) 

Integrated Rapid Transit Progress Report No. 4, March 2010 18-05-10 
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MC 24/05/10 To obtain approval to incur additional expenditure on the 

Rapid Transit System (IRT) projects as a result of the latest 

VAT implications in the current financial year 

18-05-10 

C 98/05/10 

 

To obtain approval to incur additional expenditure on the  

Rapid Transit System (IRT) Projects as a result of the latest 

VAT implications in the current financial year 

25-05-2010 

 

MC 79/05/10 

C 25/05/10(Item 

118) 

Provision of municipal public transport services: 

establishment of interim operational capacity for IRT 
18-05-10 

25-05-2010 

FIN 30/05/10 

TRS 24/05/10 

MC 38/07/10 

C 28/07/10 (Item 

64) 

Report on the due diligence completed on the Integrated 

Rapid Transit System 
03-05-2010 

28-07-2010 

TRS 03/06/10(Item 

9) 

MC 08/07/10 

Integrated Rapid Transit Progress Report No. 5, April 2010   03-06-2010 

MC 22/07/10 Transfer of funds from EFF to State Funding – 2009/10 IRT 

repayment of bridging finance 
07-07-2010 

MC 39/07/10 

C28/07/10 (Item 65) 

Business Plan for Phase 1A of Cape Town’s MyCiTi 

Integrated Rapid Transit System 
15-07-2010 

28-07-10 

F2/08/10 (Item 13) 

TRS 05/08/10 (Item 

16) 

Authorisation for public participation process: Disposal of 

MyCiTi vehicles to a Financial Institution 
02/08/10 

05/08/10 

FIN 02/08/10 (Item 

14) 

TRS 05/08/10 (Item 

15) 

MC17/08/10 (Item 

SMC07/08/10) 

C26/08/10 (Item 59) 

Provision of Municipal Public Transport Services : Expansion 

of existing Municipal Systems Act Section 78 (4) decision 

regarding MyCiti Services 

02/08/10 

 

05/08/10 

 

17/08/10 

26/08/10 

FIN 02/08/10 (Item 

19) 

 

Integrated Rapid Transit : Project Progress Report – 

May/June 2010 
02/08/10 

TRS 05/08/10 (Item 

13) 

MC 17/08/10 (Item 

15) 

Integrated Rapid Transit Project: Progress Report 6 – 

May/June 2010 
05/08/10 

17/08/10 

M17/08/10(Item 16) MyCiTi proposed re-introduction of interim inner city bus 

service 
17/08/10 
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M17/08/10(Item 60) 

C26/08/10 (Item 55) 

Tariffs for MyCiTi services rendered during the 2010/2011 

financial year – concessions and new services 
17/08/10 

26/08/10 

F04/10/10 (Item 07) Integrated Rapid Transit Project: Progress Report – July, 

August 2010 
04/10/10 

 

MC06/10/10 (Item 

06)  

Integrated Rapid Transit Project: Progress Report – July, 

August 2010 
06/10/10 

TRS 07/10/10 (Item 

15) 

Integrated Rapid Transit Project: Progress Report – July, 

August 2010 
07/10/10 

MC 19/10/10 (Item 

48) 

C27/10/10 (Item 79) 

Business Plan for Phase 1A of Cape Town’s MyCITI IRT 

System 
19/10/10 

 

27/10/10 

MC 19/10/10 (Item 

49) 

FIN01/11/10 (Item 

27) 

TRS04/11/10 (Item 

21) 

Establishment of an IRT Mayco Subcommittee 

 

Establishment of an IRT Mayco Subcommittee 

 

Establishment of an IRT Mayco Subcommittee 

19/10/10 

 

01/11/10 

 

04/11/10 

MC 01/12/10 (Item 

24) 

MyCiTi vehicles title holding and use – authorisation sale 

and transfer to a financial institution, etc 
01/12/10 

C09/12/10 (Item 22) MFMA Section 33 approval of the following MyCiTi 

Integrated Rapid Transit long term contracts 
09/12/10 

C09/12/10 (Item 76) MFMA Section 33 MyCiTi Integrated Rapid Transit long term 

contracts (a) automatic fare collection system (tender 

24G/2009/10); (b) control centre (tender 25G/2009/10) 

09/12/10 

C09/12/10 (Item 77) MyCiTi vehicles title holding and use – authorisation of sale 

and transfer to a financial institution, equivalent 

arrangement regarding vehicles still to be purchased, for 

on-leasing to MyCiTi vehicle operator 

09/12/10 

FIN 17/01/11 (Item 

6) 

TRS 17/01/11 (Item 

17) 

Integrated Rapid Transit Project – Progress Reports for 

October and November 2010 

Integrated Rapid Transit Project – Progress Reports for 

October and November 2010 

17/1/11 

 

17/11/11 

TRS 17/01/11 (Item 

8) 

Tariffs for MyCiTi services for 2011/2012 17/01/11 

TRS 17/01/11 (Item 

10) 

Tariffs for services rendered by the Transport & Integrated 

Rapid Transit Departments for 2011-2012 
17/01/11 

MC 19/01/11 (Item 

22) 

Additional tariffs for MyCiTi services:  2010 – 2011 financial 

year 
19/01/11 

MC02/02/11 (Item 

05) 

Integrated Rapid Transit Project : Progress Report for 

October & November 2010 
02/02/11 

MC02/02/11 (Item 

37) 

Tariffs for MyCiTi Services for 2011/2012 02/02/11 



 

IRT Progress Report No 14 V1.01     March 2011 

69 

MC02/02/11 (Item 

38) 

Tariffs for services rendered by the Transport & Integrated 

Rapid Transit Departments for 2011-2012 
02/02/11 

MC 02/02/11 (Item 

80) 

MyCiTi Integrated Rapid Transit System : Milestone 0 

Interim service and updating of Business Plan 
02/02/11 

FIN 04/04/11 (Item 

11) 

TRS 07/04/11 (Item 

18) 

Integrated Rapid Transit Project – Progress Reports for 

January 2011 and February 2011 
04/04/11 

 

07/04/11 
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Annexure G 

 

Contact Details of Contributors 

Name Department Phone No Email 

John Martheze IRT Project Office 021 400 9140 John.martheze@capetown.gov.za 

Abdul Bassier IRT Business Plan 021 400 9369 Abdul.bassier@capetown.gov.za 

Andrew Swanepoel IRT Consultant 021 400 9368 Andrew.swanepoel@capetown.gov.za 

Dawie Bosch IRT Consultant 082 557 8597 Dawie.bosch@gmail.com 

Gershwin Fortune IRT Systems Planning & 

Modelling 

021 400 9130 Gershwin.fortune@capetown.gov.za 

Hennie Viviers Strategic HR 021 400 2596 Hennie.viviers@capetown.gov.za 

Wallied Taliep Transport, Roads & 

Major Projects 

021 400 9880 Wallied.taliep@capetown.gov.za 

Danie Malan IRT Project Office - Danie.malan@capetown.gov.za  

Kylie Hatton Communication 021 400 4684 Kylie.hatton@capetown.gov.za 

Jedd Grimbeek PMIRT (MDA) 021 419 7733 Jedd@mdaprojects.co.za  

Johan Slabber PMIRT (MDA) 021 419 7733 johan@mdaprojects.co.za 

Ernst Viljoen PMIRT (MDA) 021 419 7733 Ernst@mdaprojects.co.za 

Peter Wortmann PMIRT (MDA) 021 419 7733 peter@mdaprojects.co.za 

Jan Seemann PMIRT (Ariya) 021 462 6047 jan@ariyaprojects.com 

Allan Twine PMIRT (Ariya) 021 462 6047 allan@ariyaprojects.com 

Tim Smith PMIRT (Davis Langdon) 021 423 7840 Tim.smith@davislangdon.co.za  

Graham Harding PMIRT (Davis Langdon) 021 423 7840 Graham.Harding@davislangdon.co.za  

mailto:John.martheze@capetown.gov.za
mailto:Abdul.bassier@capetown.gov.za
mailto:Andrew.swanepoel@capetown.gov.za
mailto:Dawie.bosch@gmail.com
mailto:Gershwin.fortune@capetown.gov.za
mailto:Hennie.viviers@capetown.gov.za
mailto:Wallied.taliep@capetown.gov.za
mailto:Danie.malan@capetown.gov.za
mailto:Kylie.hatton@capetown.gov.za
mailto:Jedd@mdaprojects.co.za
mailto:johan@mdaprojects.co.za
mailto:Ernst@mdaprojects.co.za
mailto:peter@mdaprojects.co.za
mailto:jan@ariyaprojects.com
mailto:allan@ariyaprojects.com
mailto:Tim.smith@davislangdon.co.za
mailto:Graham.Harding@davislangdon.co.za
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