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Cover Photograph  

A MyCiti 18m articulated trunk service bus ñdockedò at the at the Racecourse station on the R27. The photograph 

was taken during a test run along the R27 corridor during October 2010.  

 

PROJECT STATUS & PROGRESS REPORT PURPOSE 

The Progress Report is a document prepared by MyCiTi / IRT Project Team for the purpose of regular recording and presenting 

the project status to  the various City of Cape Town political and administrative oversight committees, the Department of 

Transport, Department of Finance, PGWC as well as other key stakeholder groups and interested parties.  

 

DISCLAIMER  

While ever effort has been made to present accurate and current information in this progress report, the City of Cape Town wi ll 

not be held liable for the consequence of any decisions or actions taken by others who may utilise any infor mation contained 

herein. 
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1. Executive summary  

1.1.  Introduction  

The purpose of this report is to provide regular updates on all aspects of the MyCiti Int egrated Rapid Transit 

(IRT) Project, including updated cost estimates and expenditure to enable effective oversight by the Cityôs 

political and administrative structures and to report on progress to other interested and affected parties.  

This Progress Report addressed the period ending October 2010. 

1.2.  Business Plan Update  

The final draft  MyCiTi (IRT) Business Plan has been completed and the revised plan will served before Council at 

its meeting scheduled for 27 October 2010 where it was approved. This final version of the Business Plan took 

into account the various comments received from interested and affected parties on the draft Business Plan was 

submitted to the July meeting of Council.    

1.3.   Process management  

Concurrent with the  approval of the  Business Plan review and in response to increased funding allocations as set 

out in the Division of Revenue Act of 2010 (DORA), the Implementation Master Programme has been revised to 

take into account the increased funding and Business Plan revisions and is included in this report.  

The appointment of a professional project management team has been approved by the Cityôs Supply Chain 

Management Bid Adjudication Committee and in late October 2010 and the initial phase of their appo intment has 

commenced i.e. to assist the IRT project team with the overall integration, co-ordination and monitoring (time, 

cost and quality) of all project  activities.  

1.4.  Business development  

At its meeting of the 27 October 2010  Council unanimously approved the revised Business Plan for Phase 1A of 

the MyCiTi Rapid Bus system. In line with this approval the business structure of MyCiTi operations consists of a 

MyCiTi / IRT Operational Management Unit at the strategic centre, which will manage operations th rough various 

contracts with the following independent service providers:  

a) The vehicle operator contractors 

b) The vehicle operator contractors 

c) The control centre contractor  

d) The station services contractor 

e) Other contracts, such as advertising and concessions 

Good progress is being made towards finalizing these various business contracts.  In particular significant 

progress has been made in the formation of Company B while discussions with Company A stakeholders remain 

ongoing. 

Following the approval by Council of the Business Plan, public participation processes ñLong term contracts ñ and 

the ñBus ownership and transfer contractsò can now proceed towards conclusion. 

With regard to engagement with the broader minibus -taxi other than the Cityôs interaction with SANTACO 

(Western Cape) regarding the conclusion of 2010 World Cup event services there has been no further direct 
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engagement regarding the IRT project. However, SANTACO has submitted comments on the Business Plan; these 

comments together with the Cityôs responses were included in the report to Council. 

1.5.  MyCiTi Operations  

The MyCiTi Airport service is continuing to operate and the existing contract requires to be extended in this 

regard beyond October 2010 until the long -term vehicle operation contracts are concluded. Towards the end of 

September the City Manager approved (after BAC recommended) the extension of this contract, including the 

introduction of a restructured Inner City service . However, a number of measures and approvals (including the 

operating license) need to be in place before such a service can commence. 

The Airport Bus Shuttle service is currently providing a service with busses departing the CBD for the Airport at 

20 minute intervals (and vice versa.) Current ridership is low, although showing a steady increase from average 

of less than 100 passengers to 140 passengers per day over the past 3 months. 

 

Airport CBD IRT Service: Post 2010 FIFA WC
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1.6.  Marketing  

A number of marketing initiatives are continuing to promote the MyCiTi Airport -CBD service including the 

deployment of ambassadors at the airport, and the placement of an information desk at the Cape Town 

International Airport. In a joint initiative with ACSA, a proposal to introduce a park and ride service at the airport 

aimed at private car users stuck in congestion on the N2 in the  morning peak to town is likely to see the ridership 

on the MyCiTi Airport Shuttle Bus increase significantly.  

Marketing material has been developed in preparation for the launch of the interim Inner City service, but until 

the necessary approvals/agreements are in place, a date for the introduction of the service cannot be fixed and 

the detailed marketing initiative cannot commence.  

1.7.  Systems planning and modelling  

The focus of the most recent progress has been the finalisation of the system plan chapter in  the IRT Business 

Plan (Chapter 4, October 2010) providing greater detail on the initial system and addressing items in the previous 

progress report. The latter included the review of the feeder fleet size, in terms of the impact of changing the 

vehicles on selected feeder routes from 12m to 9m vehicles. In addition the challenges of creating a closed 
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physical transfer at Bayside and Adderley/Thibault Street trunk-feeder transfer areas have been addressed 

without significant changes to the system.  

Future implementation of routes following on from Phase 1A will be classified into Phase 1b (routes post-phase1A 

using Phase 1a operators) and Phase 2 (new routes using new operators) now that the distinction between these 

phases has been made. Phase 1b is under review and investigation in this regard.  

1.8.  Infrastructure  

The planning, design and implementation (construction) progress of the IRT infrastructure remains largely on 

track with most of the civil and building work along the route between the CBD and Blaauwber g is nearing 

completion.  

1.9.  Establishing the project team  

In terms of establishing the IRT Project Office both the Director: IRT Operations and Director: IRT 

Implementation have now been appointed (1 September 2010 and 1 October 2010 respectively) and the 

processes of filling the subordinate posts is underway. The advertising of these posts will be follow as soon as 

relevant job descriptions have been finalized and benchmarked. Until such time permanent placements are made 

the project  office will continue to be resourced with staff on administrative secondment from other departments, 

assisted by consultants. 

1.10. Salient IRT project information: Phase 1A 1 

The basis of programming Phase 1A is that funds are committed when secured. In this regard it is assumed that 

National Treasury will make firm allocations for future years.  

First IRT construction contract awarded  6 Oct 2008 

Projected completion of Phase 1A as currently programmed (subject to PTISG 
funding being confirmed for 2012/13).  

30 Sep 2013 

  

Costs of imp lementing Phase 1A   

Estimated infrastructure and vehicle costs (incl additional VAT) R 3 894 million 

Estimated transitional, design and implementation operating costs (incl VAT) R 702 million 

Estimated total cost of implementing Phase 1A (excl additional VAT) R 4 287 million2  
Additional VAT potentially due R 309 million 
Estimated total cost of implementing Phase 1A (incl additional VAT) R 4 596 million 

  

Cityôs maintenance, management and other recurrent costs3 R 40 million pa 

  

Estimated Annual Operating Deficit of running Phase 1A as currently modelled 
(not escalated, excluded above, and excludes planned reallocated bus subsidies)4 

R   116 million pa 

  

                                                      

1 While every effort is made to ensure that cost estimates are as accurate as possible there are many factors that will 
impact on cost estimates over the project implementation period of 4 years. These include amongst others technical, legal, 

financial, taxation and economic factors. This financial information is further explained in Chapter 9 of Version 2 of the Business 
Plan for Phase 1A of Cape Townôs MyCiTi Integrated Rapid Transit system, submitted to Council in July 2010. 

2 Various changes were made in the course of the review of the Business Plan, many which had cost implications. However, 
in most instances cost increases in one area were compensated by decreases elsewhere. However, the apparent fall of R22 
million in the total cost of implementat ion (compared to the total of R4  309 in implementation costs, excluding amount that is 
attributable to additional VAT) is mainly explained by the fact that the previous total included an amount of R30 million for  one 
year of internal departmental costs. Th is is now shown separately under recurrent costs, which will be incurred annually.  

3 Explained in par 9.4 of the updated Business Plan, amounting to between R30 m and R 39.6m pa. 
4 This represents midway between the optimistic and pessimistic projections of operating costs as set out in par 9.5 of the 

updated Business Plan. 



  

IRT Progress Report No 9 V2.0     October 2010 

4 

  

Expenditure 2008/09 FY R    248 million 

Expenditure 2009/10 FY R    816 million 

Expenditure 2010/11 FY R      85 million  

Total expenditure to date 2008/09 FY and 2009/10 FY on SAP as at 2010-08-10  R  1 149 million 

Available assured funding from City and National received to date5  R 1 589 million 

  

Estimated future expenditure for implement ing Phase 1A (for the remainder of the  
2010/11, 2011/12, 2012/13 and 2013/14 FYôs but excluding annual running cost) 

R 3 447 million 

  

Total indicative PTIS funding from National in the 2010/11 to 2012/13 financial 
years 

R 3 350 million6 

  

Estimated total project system cost of implementing Phase 1A R4 596 million 

 

Note on project cost estimates  

As indicated above, the Project Team has been engaged in a major review of the transport and operating cost 

modelling of Phase 1A i.e. the estimated cost of running the system once commissioned and taking into account 

the operating income and operating expenditure.  An audit of the modelling has been conducted and the inputs 

and assumptions closely scrutinised. The review of the transport and cost model will enhance and improve the 

confidence and accuracy of the estimated operating cost of Phase 1A. 

The estimated total project system cost of implementing Phase 1A (reflected above) has remained approximately 

the same as the previous progress report with the exception that the latest figures now include VAT on all 

infrastructure dedicated to public transport, which was previously excluded. 7 The estimated annual operating 

deficit of running the service is pegged at the mid -point of a possible deficit range.  

The Project Team is also reviewing other parts of the project, such as possible re -engineering of the 

infrastructure and value engineering to ensure that project costs are minimised without compromising project 

objectives. 

***  

 

 

 

 

 

 

                                                      

5 This excludes the R 288 million made available by the City to bridge the gap between the City and National financial years, 
which was recovered from the National PTI&S Grant after approval by Council in July 2010. 

6 The total indicative PTI&SG funding refers to the total allocation as published in the Division of Revenue Act of 2010 made 
to the City of Cape Town for the 2010/11 to 2012/13 financial years for IRT and related transport pr ojects. Completion of this 
project phase will fall outside the current DORA allocation period and motivations for further allocations was made in terms of 
the PTI&SG funding framework in August 2010 to address the projectôs overall funding requirements. Indications are positive 
that at least the requested funding will be made available. A written response from NDOT is expected by November 2010.  

7 As previously reported, in the assessment of costs submitted to Council in November 2009 it was assumed that all 
infrastructure costs were zero rated, and thus that any VAT paid could be reclaimed by the City. We have previously reported 
that SARS has notified the City earlier in 2010 that it believes that any infrastructure purely used exclusively for the tran sport of 
fare paying passengers is to be considered as VAT exempt, which would result in the City not being able to reclaim VAT paid. 
The amount of VAT reflected here is the difference between the method previously used to calculate the Cityôs VAT obligations 
compared to one assuming that SARS interpretation is correct. This matter has not been fully settled and engagements with 
SARS in this regard continue. The final implications of SARS VAT determination still needs to be fully assessed. As indicated 
above, the City is engaging with both the national Department of Transport and National Treasury in this regard . 
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2. Process management  

2.1.  Project man agement   

2.1.1. IRT Operations and IRT Implementation Integration 

Following the appointment of the Director: IRT Operations and the Director: IRT Implementation 

(Development) attention is being given to the permanent staffing of internal Departmental structures 

and to activities that to ensure the ongoing integration of the development and operational functions of 

the both IRT Operations and the IRT Implementation Departments . Concurrent attention is also being 

given to the integration and co -ordination of activit ies with other City Departments as well as external 

bodies. 

2.1.2. Appointment of a Professional Project Management Team 

To improve overall project management effectiveness and achieve the benefits of a strong óproject 

management centredô driven project, the services a professional project management team is being 

secured. Bids have been received and evaluated for the for the appointment of a professional project  

management team to assist with the high leve l project management functions for the continued rollout 

of Phase 1A. A report recommending their appointment of the ñCape Town IRT Project Managers Joint 

Ventureò served before the Cityôs Supply Chain Management (SCM) Bid Adjudication Committee (BAC) 

on 18 October 2010 and their appointment was approved.      

The objective of this appointment, as outlined in the project brief is:  

ñ..to secure the services of a professional project management team that will be responsible for 

the development, maintenance and management of an overall implementation programme and 

related Budget and Cash Flow Forecasts for the ongoing rollout of the R4.2 billion Phase 1A of 

the Cityôs Integrated Rapid Transit (IRT) System programme and to lead the Cityôs appointed 

professional team to deliver on these programmed roll out objectivesò 

The first phase of the work to be done in terms of this appointment has commenced and includes a 

review of the project work done to date with the specific objective of informing the ongoing project 

management services required of this appointment and the pr eparation of a baseline programme and 

establishing associated management systems and procedures  to enable the initiation project 

management services required in terms of this appointment .  

 

2.1.3. Master project programme (Programme and Monitoring) 

Concurrent with the Business Plan review and in response to increased funding allocations the project 

master programme has been revised. This update programme together with the progress, measured at 

the end of October 2010 is presented on the following pages.  
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3. Finance  

3.1.  Budget, funding and expenditure authority  

3.1.1. Operating 

The 2010/11 Operating Budget, approved by Council on the 26th of May 2010 included an annual budgetary 

provision of R 30 m (million) for the establishment and ongoing management of the IRT Project Office. The 

establishment of an IRT Project Office is now underway, housed primarily on the 15 th Floor of the civic Centre, 

staffing requirements have been determined and filling of posts has commenced and equipment and furniture is 

being acquired etc. 

Budgetary provision for Grant Funded Operating projects, associated with the various streams within the IRT 

project, has also been included in the 2010/11 Operating Budget. Now that the draft MyCiTi Business Plan has 

been settled, the Grant Funded Operating projects, within the 2010/11 Operating Budget, has been amended to 

reflect the information contained in the draft MyCiTi Business Plan.   

3.1.2. Capital 

As a result of the financial review of Phase 1A, and based on our contractual commitments and future 

commitments, the capital programme for the implementation of Phase 1A was changed drastically. This also 

resulted in the City making available bridging finance to ensure that our contractual obligations are met. This was 

done with the proviso that as soon as National Department of Transport (NDoT) makes further funding available 

to this project, the loan the City made available to this project, gets repaid first. The city has received an R 550 m 

(million) tranche from NDoT as part of the DoRA allocation gazetted to the City for 2010/11 municipal financial 

year. The bridging finance, the City has made available to this project, has subsequently been repaid.  

3.2.  Expenditure: Capital and operating  

3.2.1. Progressive Capital Expenditure Report for 2008/09, 2009/10 & 2010/11 

Table 2.1 reflects capital expenditure from all sources (PTI&SG, CRR and EFF) relating to the IRT project.  

Individual projects are group ed according to their specific category or area.  

3.2.2. Expenditure report for grant funded operating projects 

Table 2.2 reflects all operating expenditure, funded from grant funding, relating to the IRT project.  Individual 

projects are grouped according to their specific area and relate primarily to the procurement of external service 

providers except where stated otherwise. 
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Table 3-1: IRT Capital Projects Expenditure (All funding sources) September 2010  

2008/2009, 2009/2010 & 2010/11 (Sep '10) Capital Projects - INTEGRATED RAPID TRANSIT SYSTEM    

Category WBS Project Description 
2008/2009 2009/2010 2010/2011 

Current 
Budget 

Actual 
% 

Spend 
Current 
Budget 

Actual 
% 

Spend 
Current 
Budget 

Actual 
% 

Spend 

                        

NG DOT PTI&SG C09.00313-F1 IRT:Integr Rapid Transit Syst(Ph1A):PTIF                         -                        -      
                          
-                        -      

   
59,924,928         380,938  0.6% 

NG DOT PTI&SG C09.00352-F1 IRT:Koeberg BRT Corridor:PTIF                         -                        -      
                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00419-F1 IRT:Granger Bay Blvd:PTIF 
          
10,500,000  

     
10,500,000  100.0% 

                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00487-F1 IRT:Klipfontein Corridor:PTIF                         -                        -      
                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00488-F1 IRT:Public Trsprt&Bus Upgr on Corr:PTIF 
          
20,000,000  

     
19,983,113  99.9% 

                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00489-F1 
IRT:IntegratedFareManagement 
System:PTIF                         -                        -      

                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00497-F1 IRT:PropertyAcquisition:PTIF 
          
57,800,000  

     
57,202,138  99.0% 

                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00498-F1 IRT:VehicleAcquisition:PTIF                         -                        -      
           
76,500,000  

     
63,888,232  83.5% 

   
12,611,769      3,371,054    

NG DOT PTI&SG C09.00499-F1 IRT:WestCoastCorridor:PTIF 
          
90,000,000  

     
89,999,969  100.0% 

         
368,405,758  

   
328,560,020  89.2% 

   
29,512,757                   -0    

NG DOT PTI&SG C09.00500-F1 IRT:AirportService:PTIF 
            
2,000,000  

       
2,000,000  100.0% 

                          
-                        -                        -                     -      

NG DOT PTI&SG C09.00501-F1 IRT:PropertyAcquisition:PTIF                         -                        -      
                          
-                        -                        -                     -      

NG DOT PTI&SG C10.00093-F1 IRT: Control Centre:PTIF                         -                        -      
                          
-                        -      

   
57,000,000                   -    0.0% 

NG DOT PTI&SG C10.00126-F1 IRT: Depot Infrastructure:Inner City                         -                        -      
                          
-                        -      

     
7,410,000      2,698,325  36.4% 

NG DOT PTI&SG C10.10320-F1 IRT:PropertyAcquisition:PTIF                         -                        -      
                  
17,629  

            
17,629  100.0%                   -                     -      

NG DOT PTI&SG C10.10327-F1 IRT:WestCoastCorridor:PTIF                         -                        -      
           
51,941,535  

     
50,633,467  97.5% 

 
140,116,312    77,866,471  55.6% 

NG DOT PTI&SG C10.10350-F1 IRT:InnerCityService:PTIF                         -                        -      
           
10,000,000  

       
9,463,641  94.6% 

   
34,736,360                   -    0.0% 

NG DOT PTI&SG C10.10542-F1 IRT:AirportService:PTIF                         -                        -      
             
6,000,000  

       
6,000,000  100.0% 

        
570,000                   -    0.0% 

NG DOT PTI&SG C10.10581-F1 IRT:Public Trsprt&Bus Upgr on Corr:                         -                        -      
             
2,000,000  

       
1,677,149  83.9% 

     
4,560,000                   -    0.0% 

NG DOT PTI&SG C10.10582-F1 IRT:IntegratedFareManagement System                         -                        -      
           
13,295,117  

     
10,833,656  81.5% 

   
75,894,794         348,124  0.5% 

NG DOT PTI&SG C11.10501-F1 IRT: FeederStations: InnerCity: PTIF                         -                        -      
                          
-                        -      

     
1,140,000                   -    0.0% 

NG DOT PTI&SG C11.10504-F1 
IRT: Depot Infrastruc: Potsdam Depot: 
PTIF                         -                        -      

                          
-                        -      

     
2,280,000                   -    0.0% 

NG DOT PTI&SG C11.10505-F1 IRT: Depot Infrastruc: Atlantis Depot:                         -                        -                                                    -                            -    0.0% 
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PTIF -    2,850,000  

Total NG DOT 
PTI&SG     

        
180,300,000  

   
179,685,220  99.7% 

         
528,160,039  

   
471,073,793  89.2% 

 
428,606,920    84,664,913  19.8% 

CRR BRT System C09.00313-F2 IRT:Integr Rapid Transit Syst(Ph1A)                         -                        -      
           
66,682,409  

     
64,453,192  96.7% 

     
2,229,216                   -    0.0% 

CRR BRT System C09.00486-F2 IRT: Traffic Management Centre: CRR 
          
15,000,000  

     
14,998,601  100.0% 

                          
-                        -                        -                     -      

CRR BRT System C09.00497-F2 IRT:PropertyAcquisition:CRR                         -                        -      
           
50,177,314  

     
50,177,314  100.0%                   -                     -      

CRR BRT System C09.00498-F2 IRT:VehicleAcquisition:CRR                         -                        -      
           
25,000,000  

     
23,260,345  93.0% 

     
1,739,655                   -    0.0% 

CRR BRT System C09.00499-F2 IRT:West Coast Corridor:CRR 
          
30,000,000  

     
28,861,715  96.2% 

         
111,583,679  

   
111,583,679  100.0%                   -                     -      

CRR BRT System C10.00093-F2 IRT: Control Centre:CRR                         -                        -      
           
25,000,000  

     
25,000,000  100.0%                   -                     -      

CRR BRT System C10.10337-F2 IRT:West Coast Corridor:CRR                         -                        -      
                          
-                        -                        -                     -      

CRR BRT System C10.10579-F1 IRT: Traffic Management Centre: CRR                         -                        -      
           
45,001,399  

     
41,035,764  91.2% 

     
3,965,635                   -    0.0% 

CRR BRT System C10.10582-F2 IRT:IntegratedFareManagement System                         -                        -      
             
7,704,883  

       
5,511,049  71.5% 

     
2,193,833     -3,833,901  

-
174.8

% 

Total CRR BRT 
System     

          
45,000,000  

     
43,860,316  97.5% 

         
331,149,684  

   
321,021,343  96.9% 

   
10,128,339     -3,833,901  

-
37.9% 

EFF C05.00951-F1 Acquisition of Land 
               
247,529  

          
247,529  100.0% 

                          
-                        -                        -                     -      

EFF C07.00002-F2 R27: Addtl lanes and intersection impr                         -                        -      
                          
-                        -                        -                     -      

EFF C09.00499-F3 IRT:WestCoastCorridor:EFF                         -                        -      
                          
-                        -                        -                     -      

EFF C10.10112-F1 IRT: Project Office                         -                        -      
             
4,000,000  

       
1,089,396  27.2% 

        
228,213           87,620  38.4% 

Total EFF     
               
247,529  

          
247,529  100.0% 

             
4,000,000  

       
1,089,396  27.2% 

        
228,213           87,620  38.4% 

                      

   
        
225,547,529  

   
223,793,065  99.2% 

         
863,309,723  

   
793,184,532  91.9% 

 
438,963,472    80,918,633  18.4% 
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Table 3-2: Operating Budget: Expenditure to September  2010  

2008/2009, 2009/2010 & 2010/11 (Sep '10) Grant Funded Projects - INTEGRATED RAPID TRANSIT SYSTEM 

Category WBS Project Description 

2008/2009 2009/2010 2010/2011 

Current 
Budget 

Actual 
% 

Spend 
Current 
Budget 

Actual 
% 

Spend 
Current 
Budget 

Actual 
% 

Spend 

                        

NG DOT PTI&SG G09.00068-F1 Integrated Rapid Tra 
  
16,130,000     1,875,472  11.6% 

     
9,407,519  

  
10,743,484  114.2% 

    
19,136,180  

  
2,695,646  14.1% 

NG DOT PTI&SG G09.00097-F1 IRT:Prov of Prof Ser 
    
3,000,000     1,651,103  55.0% 

     
7,590,323  

    
2,000,000  26.3%                    -                   -      

NG DOT PTI&SG G09.00099-F1 IRT:Prov of Prof Ser 
  
27,000,000   10,403,662  38.5% 

   
21,626,893  

    
4,999,121  23.1%                    -                   -      

NG DOT PTI&SG G09.00100-F1 IRT:Prov of Prof Ser 
    
6,500,000     6,321,511  97.3% 

   
16,000,000  

    
3,000,000  18.8%                    -                   -      

NG DOT PTI&SG G09.00101-F1 IRT:Prov of Prof Ser 
    
4,500,000     1,616,594  35.9% 

   
38,182,500  

    
1,491,694  3.9%                    -                   -      

NG DOT PTI&SG G11.00005-F1 IRT: Project Management                  -                    -                       -                    -      
    
34,342,498                 -    0.0% 

NG DOT PTI&SG G11.00009-F1 IRT: Compensation & Scrapping Allowance                  -                    -                       -                    -      
    
10,176,575                 -    0.0% 

NG DOT PTI&SG G11.00010-F1 IRT: Property Lease                  -                    -                       -                    -      
      
6,378,894  

  
1,584,959  24.8% 

NG DOT PTI&SG G11.00012-F1 IRT: Operating Management Unit                  -                    -                       -                    -      
    
51,546,095                 -    0.0% 

Total NG DOT 
PTI&SG     

  
57,130,000   21,868,342  38.3% 

   
92,807,235  

  
22,234,299  24.0% 

  
121,580,242  

  
4,280,605  3.5% 

                        

                      

   
  
57,130,000   21,868,342  38.3% 

   
92,807,235  

  
22,234,299  24.0% 

  
121,580,242  

  
4,280,605  3.5% 
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Table 3-3: IRT and Non IRT related Cash flow Requirements - Funding source PTI&SG: (2010/11 to 2013/14 National Financial Years)  

National Financial Years 2010/11 2011/12 2012/13 2013/14 

Total 

  

Apr-

Jun 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

Apr-

Jun 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

Apr-

Jun 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

Apr-

Jun 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

DoRA Allocation (plus interest) plus additional        859,690,000      2,217,216,695     1,191,783,305      1,000,000,000      5,268,690,000  

 IRT as per existing allocation      736,551,918    1,358,065,000  804,171,307         2,898,788,225  

 IRT additional request                      -           617,216,695        291,783,305      1,000,000,000      1,909,000,000  

 Accrued Interest 30 June 2010           9,690,000                  9,690,000  

 Non-IRT Transport        113,448,082         241,935,000          95,828,693           451,211,775  
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3.2.3. Future funding applications (DORA) 

As a result of the review of Phase 1A and due to the fact that more information on infrastructure costs, systems 

planning, operations and business planning is becoming clearer as the project progresses, the capital programme for the 

implementation of Phase 1A was changed drastically and the 2010/11 to 2012/13 Operating Budget and Capital Budget 

Programme has been amended to reflect the latest position reflected in DORA as well as the latest stance adopted on 

the treatment of VAT within the IRT System etc.  

The updated Business Plan includes a request for an additional R1 909 million of PTISG funding. This includes R 909 

million over the 2011/12 and 2012/13 financial years to cover the additional VAT as explained above, to be able to 

complete Phase 1A by the end of the second of these years, and to start planning for further system expansion. It also 

includes R1 billion for the 2013/14 financial year for further system expansion.  

The relevant reports required for consideration of future allocations in terms of DORA have  been submitted by 30 July 

2010, as required by the Act. 

Table 2.4 below reflects the possible increases in future allocations from the Department of Transport (DoT) 

towards the Public Transport for the City as a whole. The information in the table below h as been formally 

gazetted in April 2010. This is an indication of all funding on this particular category of grant and does not 

imply that all funding is for the IRT project.  

Table 3-4: Division of Revenue Act : CoCT Allocations (2010/11 to 2012/13)  

R million 2008/09 Actual 
2009/10 
Actual 

2010/11 2011/12 2012/13 Total 

Total PTISG allocated to the 
City 

424.84 332.50 850.00 1 600.00 900.00 4 107.34 

Total of this allocated to 
MyCiTi 

225.64 282.70 736.55 1 358.07 804.17 3 407.13 

Amounts to other projects, 
incl 2010 WC Transport 

199.20 49.80 113.45 241.94 95.83 700.22 

 

The budget proposal, put forward from the City of Cape Townôs side for the accelerated completion of phase 1 (A), 

planning for phase 2 as well as the commencement of the infrastructure for phase 2, have been submitted to the 

National Department of Transport (NDoT) for consideration. Table 2.3 above reflects the City of Cape Townôs propose 

cashflow requirements for future roll -out. 

3.2.4. South African Revenue Services (SARS) stance on VAT  

We have previously reported that SARS has indicated the City that any infrastructure purely used for the transport of 

fare paying passengers is to be considered as VAT exempt. This SARS communication does not constitute a formal VAT 

ruling, but is an indication as to what SARSô provisional view is as to the interpretation of the relevant law. Until a tax 

directive on the implementation of the IRT System has been received from SARS, the City has and will continue to adopt 

a conservative approach by assuming that all expenditure, past present and future, will be subject to VAT and that the 

City will not be able to claim back any portion thereof. As a result of this approach, the rollout of Phase 1A had to be 

adjusted accordingly. The City has duly paid over amounts that is considers due and payable (assuming the SARS view is 

confirmed) and has now received assessments from SARS based on the Cityôs submission and payment, as well as claims 

for interest and penalties on the amount paid ñlateò. The City has already submitted a request for penalties and interest 

to be waived.  As a result of this approach, the rollout of Phase 1A had to be adjusted accordingly.  
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3.2.5. Introduction of new tariffs  

The City has introduced new tariffs for t he airport service as well as for the Interim Inner -City Service that is planned to 

be introduced before the festive season of 2010. For a summary of these new tariffs, see paragraph Error! Reference 

source not found. . 

While it is not common to adjust a tariff after it has been set by the Council, there is no prohibition on adjusting tariffs 

(as long as it is not upwards) or introducing any concessions (which effectively results in a reduction in set tariffs).  The 

legislation is silent on the introduction of tariffs for new services introduced during a financial year.  The process is well 

aligned to an adjustment budget as the necessary adjustments in revenue and or expenditure are required to be 

reflected at the same time. 

Council considered and approved the new tariffs at the Council meeting of 26 August 2010. The legal argument behind 

introducing these tariffs after the normal budgetary process was researched and is outlined below:  

1. In terms of the Constitution ( section 229) and reinforced by section 4 of the Municipal Systems Act, a municipality 

has the right to finance the affairs of the municipality by charging fees for services. In terms of the Municipal 

Finance Management Act, Act 56 of 2003 (MFMA), the City may not increase municipal taxes and tariffs during a 

financial year (Section 28(6) of the MFMA and adjusted by the Municipal Fiscal Powers and Functions Act, Act 12 of 

2007). While the taxes and tariffs cannot be increased, National Treasury has advised in Circular 48 that taxes and 

tariffs can  be decreased/adjusted during the financial year.  

2. This provision is aligned to the Municipal adjustments budget process. Section 28 (7) of the MFMA then goes on to 

state that when an adjustment budget is approved th at the municipality must, inter alia, submit the budget in 

printed and electronic format to National Treasury, provincial treasury and any prescribed national or provincial 

organs of state or other municipalities affected by the budget (section (22 (b)).  

3. Any tariffs, fees or charges that are approved are approved in terms of the Municipal Systems Act requirements 

which states that the fees charges or tariffs are levied by a municipality by resolution passed by the municipal 

council with a supporting vote of  a majority of its members. (Section 75A (2) of the Municipal Systems Act, Act 32 of 

2000 (MSA).  

4. After such resolution is passed, there are numerous requirements regarding the making public of this information, 

including conspicuously displaying a copy of the resolution for a period of at least 30 days in the main administrative 

office of the municipality and at such other places within the municipality to which the public has access as the 

municipal manager may determine, newspaper publication and any radio broadcasts. The Municipal manager must 

send a copy of the newspaper notice to the MEC for local government. (Sections 75A (2); (3) and (4) of the MSA.)  

3.2.6. Progress on the process for the sale of the buses  

One of the components of the Business Plan is the proposed model for title holding and use of the buses in the first 

round of Phase 1A contracts. While the process is still being reviewed and public comment has been invited as part of 

the public participation process related to the Business Plan, the legislated processes that may be involved regarding the 

title holding and use of the buses has been put in place to ensure that future processes are not held back due to the 

consultation timeframes. 

The proposal regarding the bus ownership model, which has been put out for comment,  involves the following:  

(a) The City has already purchased 43 buses, procured through Supply Chain Management procedures, and proposes to 

continue to procure buses utilising funding supplied thought the national Public Transport Infrast ructure and 
Systems Grant.  

(b)  The City will sell the buses to a financial institution, which will then lease them to the designated vehicle operators 
(VOs) for the period of the VO contract.  

(c) The proceeds of the sale of the buses will be invested in the fina ncial institution.  

(d)  The investment and returns earned on it will serve as the source of funds from which the City will pay the VOs their 
service payments, and thus will secure payment to the financial institution leasing the buses to the VO.  
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(e) The VOs will in turn pay the financial institution the lease payments, alternatively, the City will pay the financial 
institution on behalf of the VO.  

 

 

(f)  The City is considering an option to transfer the vehicles which are close to the e nd of their commercial life to the 
VOs at the end of the VO contract, to encourage the VOs to maintain the vehicles at a high level, thereby reducing 
system downtime, especially towards the end of the contract period.  

In terms of the local government legis lation, the model described triggers two separate and specific public consultation 

processes to be run.  

(a) Section 14 of the Municipal Finance Management Act (MFMA) as well as the Municipal Asset Transfer Regulations 
are triggered when considering the City's proposed transfer of ownership of the buses; and  

(b)  Sections 46 to 50 of the Municipal Finance Management Act (MFMA) would be triggered when considering the 
potential guarantee and or security to be provided by the City.  

The City has publicly advertised these processes and is seeking comment, by 21 September 2010, on the following 

legislated aspects: 

(a) whether the buses constitute assets needed by the City to provide the minimum level of basic municipal service, and  
(b)  the fair market value of the fleet and the economic and community value which the City will receive in exchange for 

the fleet.  

Following this process, the City Plans to call for an expression of interest from various financial institutions (that meet 

the MFMA requirements) to attend a briefing session where this proposal will be discussed, affording opportunities for 
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the financial institutions as a collective group to shape the tender specifications of this title holding and use model. It i s 

expected that a formal tender will be issued and evaluated  before the end of the year, with the tender awarded to a 

financial institution in the first quarter of the new calendar year.  

 

3.2.7. Fare management system tender progress 

The City has been duly authorised by the City Manager to enter into negotiations with the  preferred bidder on the Fare 

Management System. The tender will only be approved once successful negotiations have been concluded and the 

section 33 process (in terms of the Municipal Finance Management Act) has been finalised. This legislated process is 

required whenever a contract imposes financial obligations on a municipality beyond the three years covered in the 

annual budget for the current financial year.  

The contract includes all the banking requirements to implement the new ñtap and goò payment device and card 

launched by ABSA on Wednesday 16 September 2010. [From Business Report - Absa launches 'tap and go' payment 

device and card - http://www.busrep.co.za/index.php?fArticleId=56 49996]  

A Banking Services Agreement between the CoCT and the Tendererôs participating bank must be finalised to the 

approval of both parties. The City has been working on this matter as there are potential consequences regarding the 

ñHonour All Cards Ruleò which must be understood. Any potential financial risks for the City are being managed though 

interactions between the IRT team and a team of Finance Directorate officials.  

------------------  

http://www.busrep.co.za/index.php?fArticleId=5649996
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4. Business development  

4.1.  Business contract structure  

As set out in the Business Plan of October 2010 the business structure of MyCiTi operations consists of a MyCiTi / IRT 

Operational Management Unit at the strategic centre, which will manage operations through contracts with the following 

independent service providers: 

a) The vehicle operator contractors  ï It is planned that two such contracts will be negotiated with the directly 

affected minibus-taxi and bus operators regarding Phase 1A, each running feeder operations in different areas, 

and with overlapping trunk serv ices, subject to the required procurement processes. Facilitators, business 

advisors and legal advisors will assist these operators regarding their negotiation with the City. In this regard the 

operators have been divided into two groups, in line with the division of services described above. 

b) The fare systems contractor  ï to provide all infrastructure needed for the fare system, as well as software 

for monitoring sales and finances in the system, and maintenance of the system.  

c) The control centre cont ractor  ï to provide all infrastructure needed to monitor and control the vehicles in 

real time and to reconfigure services based on passenger demand information, maintenance of the system and 

to provide such controlling services in the initial period, for handover to the operational team of the system.  

d) The station services contractor  ï to manage all IRT stations, sell tickets at stations and be responsible for 

related cash handling, provide access control and security, clean stations and its precincts and provide ancillary 

services.  

e) Other contracts , such as advertising and concessions. 

Whilst it was initially envisaged that the operational management function would soon be transferred to a municipal 

entity (ME), subject to the relevant legal steps and  Council approval, it is now proposed to only do this transfer when the 

City has had first hand experience of the risks and costs of operating the system.  

4.2.  Business Plan approval process  

At its meeting of the 27 October 2010  Council unanimously approved the revised Business Plan for Phase 1A of the 

MyCiTi Rapid Bus system. 

4.3.  Related statutory public consultation processes  

Following the approval by Council of the Business Plan, the following two related public processes can now also be 

concluded: 

Á Long term contracts in terms of s 33 of the MFMA:  

o Fare System and Control Centre contracts: planned to be submitted for Council consideration and approval in 

early December 2010  

o Station Services contract: planned to be submitted for Council consideration and approval in March/April 

2011; 

o Vehicle Operator contracts: planned to be submitted for Council consideration and approval in April/May/June 

2011. 

Á Bus ownership and transfer contracts: these are planned to be submitted for Council consideration and approval 

in December 2010 or January 2011.   
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4.4.  Engagement with the minibus -taxi and bus industry  

4.4.1. Engagement with the broader industry 

Other than the Cityôs interaction with SANTACO (Western Cape) regarding the conclusion of the Last Mile Home contract, 

there has been no furth er direct engagement with the broader minibus -taxi industry regarding the IRTproject. However, 

SANTACO has submitted comments on the Business Plan; these comments together with the Cityôs responses were 

included in the report to Council.  

Further engagement with the broader industry about its role in future MyCiTi operations  will continue, although the 

vehicle operations in Phase 1A are earmarked for directly affected operators (subject to agreement being reached). 

4.4.2. Regarding industry transition related to the IRT 

During the month of October the focus was largely on the process of approving the Business Plan. During this time 

significant progress has been made in the formation of Company B. By the end of October all associations in the 

company B grouping had formed association-based companies which companies would constitute the shareholders in 

Company B. Meetings have also been held with the Company A roleplayers to discuss the involvement of GABS and 

Devilôs Peak-Vredehoek Taxi Association in the interim contract and the process of forming Company A. 

4.5.  Advertising  

The present advertising contracts terminated at the end of October 2010. The intention was to propose to the Bid 

Adjudication Committee that the current contracts be extended, and that the tender for t he full advertising be published 

through public tender end February to coincide with the extension of the start of Milestone 0 (the Table View service), 

when passenger numbers are expected to pick up substantially. However, this was not considered viable and that a new 

tender be prepared at a later stage.  

4.6.  Institutional plan  

As a result of the Section 78 process, Council previously resolved that the provision of public transport services is best 

provided through an external mechanism. This meant the proposal of establishing a Municipal Entity was supported, but 

only subject to a Section 84 process being concluded, requiring the submission of an acceptable business plan for the 

Municipal Entity. 

In August 2010 Council resolved in terms of section 78(4) of the Municipal Systems Act that, until the ME is established,  

 the City should itself provide MyCiTi-related municipal public transport services through an external mechanism 

in the form stipulated in s76(b)(v) of MSA i.e. ñany other institution, entity or person legally competent to 

operate a business activity,ò during the period prior to the possible establishment of the ME; and 

 where an external mechanism cannot be utilised within the required timeline, the City may as an interim 

measure provide MyCiTi-related services through an internal mechanism as provided for in s76 (a) of the MSA, 

until it is able to provide them through an external mechanism.  

Currently the City is providing interim MyCiTi services through an external mechanism. It is envisaged that the process of 

establishing ME will be commence toward the latter part of 2011.  














































