ANNEXURE A

The Performance Management System
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Making progress possible. Together.

The Performance management system is prescribed by legislation. Performance management equips
leaders, managers, workers and stakeholders with a set of tools and techniques for regularly
planning, continuously monitoring and periodically measuring, reviewing and the reporting of the
performance of the City in terms of indicators and targets for efficiency and effectiveness. It is
against these measures that the community can monitor the municipality and its members.
Performance management system provides a mechanism for managing expectations.
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