CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

REPORT To SUBCOUNCIL18

‘ 185UB13/2/2020
1. ITEM NUMBER :

2. SUBJECT

SPECIAL RATING AREA (SRA) AUDITED FINANCIAL STATEMENTS
AND ANNUAL REPORTS: 2019

3. PURPOSE

To comply with Section 11(8)(a) & (b) of the Special Rating Areas By-law 2012
as amended 2016 (SRA By-Law) by submitiing the Audited Financial
Statements and Annual Reports of the SRAs in its area of jurisdiction to
Subcouncil 18

4, FOR DECISION BY
For noting by Subcouncil 18.

5. EXECUTIVE SUMMARY

In accordance with the SRA By-law, Section 11(8)(a) & (b), the 2018 Audited
Financial Statements and the Annual Reports of the following SRAs are
submitted for noting by the Sub-Council 18.

6. RECOMMENDATIONS

That Subcouncit 18 notes the contents of the Audited Financial
Statements and Annual Reports of the Special Rating Areas.

7. DISCUSSION/CONTENTS
[ISection 11(8)(a) & (b) of the SRA By-law reads as follows:

“Within two months after the Annual General Meeting, the management body

must provide the relevant Subcouncil with —

(a) its audited financial statements for the immediately preceding year; and

(b) an annual report on its progress in carrying out the provisions of the
business plan in the preceding year to improve and upgrade the special
rating area.”

Accordingly the Annual Report and the Audited Financial Statements are
submitted to the Subcouncil.

Subcouncil is to note the contents thereof.

- Making progress possible. Together.

ERNIE S

Repor: to Subcouncil - Special Rates Area {3).doc Page 1 0of 3



Subcouncil is to note the contenis thereof.

7.1.

7.2,

7.3.

7.4,

7.5.

7.6.

Constitutional and Policy Implications

This report complies with the provisions of Section 11(8)(a) & (b) of the
SRA By-Law

Sustainability implications

'Does the activity in this report have any No x[] | Yes [
sustainability implications for the City?

Environmental implications

Does your report have any environmental No x{ ] ‘Yes ]
implications: - -
7.3.1 The SRA does not affect the IMEP (Integrated Metropolitan
Environmental Policy)

Legal Implications

This report complies with the provisions of Section 11(8)(a) & (b) of the
SRA By-Law.

Staff Implications

Does your report impact on staff resources or result in any additional staffing
resources being required?

No  x{J
Yes [

Other Services Consulted
Not applicable.

ANNEXURES

Annual Report and the Audited Financial Statement of the following are attached:

2

FOR- FURTHER DETAILS CONTACT:

NAME

Runan Rossouw

ConTACT NUMBERS 021 400 5148

E-maiL ADDRESS : Runan,Rossouw@capetown.qev.za
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Comment:
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Comment:

SUBCOUNCIL ......
CHAIRPERSON:
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Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Zeekoeviei Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2019

General Information

Country of Incorporation and domicile South Africa

Nature of business and principal activitles The company is principally engaged in the managing of the collective
interest common to all its members in the Zeekoevlel Peninsula
Special Rating Area

Directors JA Day
JG Day
AJ Plew-Chisholm
S5G Pennay

Registered office MRC House
23 Victoria Road
Grassy Park
7941

Business address MRC House
23 Victoria Road
Grassy Park
7941

Auditors Ceci! Kilpin & Co.
Chartered Accountants {S.A.)
Registered Auditors

Secretary Waterford Mews Secretarial Service CC
Company registration number 2010/010325/08

Level of assurance These annual financial statements have been audited in compliance
with the applicable requirements of the Companies Act 71 of 2008.




Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Zeekoevlel Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2019

Index

The reports and statements set out below comprise the annual financial statements presented to the members:

Index Page
Independent Auditor's Report 3-4
Directors' Responsibilities and Approval 5
Directors’ Report 6
Statement of Financial Position 7
Statement of Comprehensive Income 8
Statement of Changes in Equity 9
Statement of Cash Flows 10
Accounting Policies 11-12
Notes to the Annual Financial Statements 13-14

The following supplementary information does not form part of the annual financial statements and is unaudited:

Detailed Income Statement ' 15




la Cecil Kilpin & Co. B Eatablsnod 1802

Chartered Accountants (SA)

Independent Auditor's Report

To the members of Keep The Dream 307 NPC

Opinion

We have audited the annual financial statements of Keep The Dream 307 NPC (the company) set out on pages 7 to 14,
which comprise the statement of financial position as at 30 June 2019, and the statement of comprehensive income,
statenent of changes in equity and statement of cash flows for the year then ended, and notes to the annual financial
statements, including a summary of significant accounting policies.

In our opinion, the annual financial statements present fairly, in all material respects, the financial position of Keep The
Dream 307 NPC as at 30 June 2019, and its financial performance and cash flows for the year then ended in accordance

with International Financial Reporting Standard for Small and Medium-sized Entities and the requirements of the Companies
Act 71 of 2008.

Basis for opinlon

We conducted our audit in accordance with Intemational Standards on Auditing. Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the annual financial statements section of our report.
We are independent of the company in accordance with the Independent Regulatory Board for Auditors' Code of
Professional Conduct for Registered Auditors {IRBA Code) and other independence requirements applicable to performing
audits of annual financial statements in South Africa. We have fulfilled cur other ethical responsibilities in accordance with
the IRBA Code and in accordance with other ethical requirements applicable to performing audits in South Africa. The IRBA
Code is consistent with the International Ethics Standards Board for Accountants' Code of Ethics for Professional

Accountants (Part A and B). We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Other information

The directors are responsible for the other information. The other information comprises the Directors’ Report as required by
the Companles Act 71 of 2008, which we obtained prior to the date of this report, and the supplementary information as set
out on page 15. The other information does net include the annual financial statements and our auditor’s report thereon.

Our opinion on the annual financial statements does not cover the other information and we do not express an audit opinion
or any form of assurance conclusion thereon.

In connection with our audit of the annual financial statements, our responsibility is to read the other information and, In
doing so, consider whether the other information is materially inconsistent with the annual financial statements or our
knowledge obtained in the audit, or otherwise appears to be materally misstated. If, based on the work we have performed
on the other information obtained prior to the date of this auditor's report, we conclude that there Is a material misstatement
of this other Infarmation, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the Annual Financial Statements

The directors are responsible for the preparation and fair presentation of the annual financial statements In accordance with
Internationat Financlal Reporting Standard for Small and Medium-sized Entities and the requirements of the Companies Act
71 of 2008, and for such internal control es the directors determine is necessary to enable the preparation of annual
financial statements that are free from material misstatement, whether dus to fraud or error.

In preparing the annual financial statements, the directors are raspansible for assessing the company's ability to continue as
a going concern, disclosing, as applicable, matiers related to going concern and using the going concern basis of
accounting unless the directors either intend to liguidate the company or o cease operations, or have no realistic alternative
but to do so.

PARTNERS: NNYBACKCA (3A),RA | MBRANDERSCA(SALRA | BSCHONEGEVELCA(SA)RA | MEBPENCERCA(SA),RA | D COXCA (SA)RA
TAX: E CONRADIE B.COMPT (HONS), PG.OIP (TAX} | CONSULTANT: A MINNE

1 Waterford Mews, Century Boulevard, Century City, 7441 PO Box 74, Contury City, 7446  Docex 21, Century City
Tel: 24 627 4060  Fax: 021661 0608  Emall! Info@eeclikilpinenza  Website: wanw.cecilkilpin,co.2a
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I

Cecil Kllpln & Co. Established 1902

Chartered Accountants (SA)

Independent Auditor's Report

Auditor's responsibilities for the audit of the Annual Financia! Statements

Our objectives are to obtain reasonable assurance about whather the annual financlal statements as a whole are free from
material misstatement, whether due to fraud or errar, and to issue an audiior's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with International
Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected 1o influence the economic
decisions of users taken on the basis of these annual financial statements.

As parf of an audit in accordance with International Standards on Auditing, we exercise professional judgament and maintain
prcfesslonal scepticism throughout the audit, We also:

ldentify and assess the risks of material misstatement of the annual financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and abtain audit evidence that is sufficient
and appropnate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve coliusion, forgery, intentional omissions,
misrepresentations, or the override of iniernal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company’'s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the diractors' use of the going concerm basis of accounting and based on the
audit evidence obtained, whether a material uncertainiy exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the annual
financial statements or, if such disclosurss are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's repert. However, future events or conditions may cause
the company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the annual financial statements, including the
disclosures, and whether the annual financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit,

Cecll Kilpin & Co.

Chartered Accountants (SA)}
Registered Auditors

Per Partnier: N Nyback

Century
Date:

% ,%;ymr/‘ Cgﬂ/?

PARTNERS:

N NYBAGK CA (SA), RA | WM BRANDERS CA (SA,RA | SSCHONEGEVELCA (SALRA | MSPENCERCASA),RA | DCOXCA (SA), RA
TAX: ECONRADIE B.COMPT (HONS), PG.DIP (TAX) | CONSULTANT: A MINNE

1 Waterford Mews, Century Boutavard, Century Gity, 7441 PO Box 74, Century City, 7448  Docex 21, Century City
Tel: 021 £27 4060 Fax: 021 651 0508  Emall: info@cecilklipinco.za  Wehalts: www eesikliplnco.za
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Keep The Dream 307 NPC

{Registratlon number: 2010/010.325/08)

Trading as Zeekooviel Peninsula Special Rating Area

Annual Finaniclal Statements for the year ended 30 June 2019

Directors’ Responsibilities and Approval

The directors are required by the Companies Act 71 of 2008, to maintaln adequate sceounting records and are responsible
far the contert and integrity of the annual financial statements and related financial information includad in this report, It is.
thelr rasponsibiliy to ensure that the annual financial staterments faiy present the state of affairs of the company as at the
end of the financial year and the results of its eperations and cash flows for the paiiod then ended, in conformity with the
Intemnational Financial Reporting Standard for Smali and Madium-sized Entitios. The extarnal suditors ere engaged 1o
express an Independent apinion on fhe annual financial statemants.

The annual financial slalements are prepared in accordance with the Infemational Financial Reporfing Standard for Smal)
and Medlum-sized Enfities and are based upon appropriate acceunting pelicies consistently applied ard supporfed by
reasonable and prudent judgements and estimates.

The directors acknowledge that they ans uitimately responsible for the system of intamal financial control astablished by
the company and place congidarable imporiance on mainiaining a strong control environment. To enable the directors to
meet thesa responsibiifies, the board sets standards for Infemal control almed at reducing ths risk of ervor or loss in a cost
effeclive manner. The standards include the proper delegation of responsibililes within a clearly defined framework,
sffieclive accounting procedures and adequate segregation of dulies to ensure an acceptabla lavel of risk. These controls
are monitored throughiout the company and all employees are required 1o maintain the highest ethical standards in
ehsuring fhe eompany’s buginess is conducted In 8 mannsr that In all reasonable circumstances is above reproach. The
focus of risk management in the company is on idenlifying, assessing, managing and menitoring alf kKnown forms of risk
across: the company. While operating risk cannot be fully efiminated, the company endeavours to minimise it by ensuring
that apprepriate infrasruciure, contrels, systams and ethical behaviour are applied and managed within predetermined
procedures and constraints, '

The directors are of the opinion, based on the information and explenations given by management, that the sysiem of
internal control provides reascnable assurance that the financlal records may be relied onfor the preparation of the annua
financial statements. However, any syster of intemal financial controt can provide only reasonabie, and not absolute,
assurance againsi material misstatement or loss.

The direclors have reviewed the company’s cash flow forecast for the year to 30 June 2020 and, in the light of this review
and the cumert financial position, they are satisfied that the company has or has stcess fo adequate resources to continue
In operational sxistence for the foresesable future.

The external audilors are regponsible for independently suditing and reporting on the company's annual financial
statements. The annual finenciel statements have beer exsmined by the company’s external auditors and thelr report is
presented on pages 310 4.

Ths ennual financial statements set out on pages 7 to 15, which have been prepared on the going concem basls, were
approved by the board and wers signad on its behalfby:

i '\"3%[-4'\-" bﬂi—{ /—»/jﬁé/
Direttor C@) \Jiractor RO st paon dg

e 2 g D09,

Deciaration by the company secretary

In aur capaelly as curnpany secretary, we hershy confimm that fo the best of our knowledge and in terms of the Companles
Act 2008, that for the year ended 30 June 2018, the company lodged with the Regietrar of Companies all such refurns as
ars required of a Gompany in terms of this Act and alt such retums are true, comect and up to date.

” :-r ./rf:" /
Walerfofd Mews Secretarial CC

Date: ¥ j{/ PaAC %{f




Keep The Dream 307 NPC

(Registration number: 20106/010325/08)

Trading as Zeekoevlel Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2018

Directors’ Report

The directors have pleasure in submitting their report on the annual financial statements of Keep The Dream 307 NPC for
the year ended 30 June 2019.

1. Nature of business

Keep The Dream 307 NPC was incorporated in South Africa with interests in the managing of the collective interest in
common fo all its members in the Zeekoevlel Peninsula Special Rating Area. The company operates in South Africa.

There have been no material changes to the nature of the company's business from the prior year.

2. Review of financial results and activities
The annual financial statements have been prepared in accordance with International Financial Reporting Standard for
Small and Medium-sized Entities and the requirements of the Companies Act 71 of 2008. The accounting policies have

been applied consistently compared to the prior year.

Full details of the financial position, results of operations and cash flows of the company are set out in these annual
financial statements.

3. Directors

The directors in office at the date of this report are as follows:

Directors

JA Day

JG Day

AJ Plew-Chisholm

SG Penney

There have been no changes to the directorate for the period under review,
4. Evenis after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up to ihe date of this report.
5. Auditors

Cecil Kilpin & Co. centinued in office as auditors for the company for 2018.
6. Secretary

The company secretary is Waterford Mews Secretarial Service CC.,

7. Liquidity and solvency

The directors have performed the required liquidity and solvency tests required by the Companies Act 71 of 2008.




Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Zeekoevlei Peninsula Speclal Rating Area

Annual Financial Statements for the year ended 30 June 2019

Statement of Financial Position as at 30 June 2019

2019 2018

R R
Assets
Non-Current Assets
Propearty, plant and equipment 40,568 -
Current Assets
Trade and other receivables 1,848 2,787
Cash and cash equivalents 229,397 221,984

231,245 224,771
Total Assets 271,814 224,771
Equity and Liabilities
Equity
Retained income 269,395 224771
Liabilities
Currant Liabilities
Trade and other payables 2,419 -
Total Equity and Liabilities 274,814 224,771




Keep The Dream 307 NPC

{Registration number: 2010/010325/08)

Trading as Zeekoevlel Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2019

Statement of Comprehensive Income

2019 2018
Note(s) R R
Revenue 6 503,122 466,949
Other income 7 24,022 49,096
Operating expenses {490,728) (483,460)
Operating profit 36,416 32,585
Investment revenue 9 8,208 8,020
Profit for the year 44,624 40,605
Other comprehensive income - -
Total comprehangive income for the year 44,624 40,605




Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Zeekoevlei Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2019

Statement of Changes in Equity

Retained Total equity
Income
R R

Balance at 01 July 2017 184,166 184,166
Profit for the year 40,605 40,605
Other comprehensive income - -
Total comprehensive income for the year 40,605 40,605
Balance at 01 July 2018 224,771 224,771
Profit for the year 44,624 44 624
Cther comprehensive income - -
Total comprehensive income for the year 44,624 44,624
Balance at 30 June 2019 269,395 269,395
Note(s)




Keep The Dream 307 NPC
(Registration number: 2010/010325/08)

Trading as Zeekoevlei Peninsula Speclal Rating Area
Annual Financial Statements for the year ended 30 June 2019

Statement of Cash Flows

2019 2018
Note(s) R R

Cash flows from operating activities

Cash generated from operations 40,462 34,236
Interest income 8,208 8,020
Net cash from operating activities 48,670 42,256
Cash flows from investing activities

Purchase of property, plant and equipment 2 {41,257} -
Total cash movement for the year 7,413 ' 42,256
Cash at the beginning of the year 221,984 179,728
Total cash at end of the year 4 229,397 - 221,984
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Keep The Dream 307 NPC

{Registration number: 2010/010325/08)

Trading as Zeekoevlel Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2019

Accounting Policies

1.1

1.2

Basis of preparation and summary of significant accounting pdlicies

The annual financial statements have been prepared on a going concemn basis In accordance with the International
Financial Reporting Standard for Small and Medium-sized Entities, and the Companiges Act 71 of 2008. The annual
financial statements have been prepared on the historical cosl basis, and incorporate the principal accounting policies set
out below. They are presented in South African Rands.

These accounting policies are consistent with the previous period.

Significant judgements and sources of estimation uncertainty

Key sources of estimation uncertainty

Trade receivables

The company assess its trade recelvables and loans and receivables for impairment at the end of each reporting period.
Betermining whether an impairment loss should be recoredeed in profit and loss,the company makes judgement as to
whether there is observable data indicating a measureable decreass in the estimated future cash flows from financial
assets.

Property, plant and equipment

Property, plant and equipment are tanglble assets which the company holds for its own use or for rental to others and
which are expected to be used for more than onea period.

Property, plant and equipment is initially measured at cost.

Cost includes costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item
of property, plant and equipment, the carrying amount of the replaced part is derecognised.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant and
equipment are capitalisad if it is probable that future economic benefits associated with the expenditure will flow to the

company and the cost can be measured reliably. Day to day servicing costs are included in profit or loss in the period in
which they are incurred. :

Property, plant and equipment is subsequenily stated at cost less accumulated depreciation and any accumulated
impairment losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is
charged fo write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a
methed that best reflects the pattern in which the asset's economic benefits are consumed by the company.

The useful lives of items of property, plant and equipment have been asssssed as follows:

item Depreciation method Average useful life
Security equipment Straight line 5 years

When indicaiors are present that the useful lives and residual values of items of property, plant and equipment have
changed since the most recent annual reporting date, they are reassessed. Any changes are accounted for prospectively
as a change in accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired.
When the carrying amount of an item of properly, plant and eguipment is assessed fo be higher than the estimated

recoverable amount, an impairment loss is recognised immediately in profit or loss te bring the carrying amount in line
with the recoverahle amount.

11



Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Zeekoevlei Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 .June 2019

Accounting Policies

1.2

13

Property, plant and equipment {continued)

An item of property, plant and equipment Is derecognised upon disposal or when no future economic benefits are
axpected from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant
and equipment, determined as the difference between the net disposal proceeds, if any, and the carrying amount of the
[tern, is Included in profit or loss when the ifem Is derecognised.

Tax

Tax expenses

Tax expense is recognised in the same component of total comprehensive income or equity as the transaction or other
event that resulted in the tax expense.

12



Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Zeekoevlei Peninsula Special Rating Area

Annual Financial Statements for the year ended 30 June 2019

Notes to the Annual Financial Sta‘_tements

2019 2018
R R
2. Property, plant and equipment
2019 2018
Cost or Accumulated Carrying value  Cost or Accumulated Carrying value
revaluation depreciation revaluation depreciation

Security equipment 41,257 (688) 40,569 - - .

Reconciliation of praperty, plant and equipment - 2019

Opening Additions Depreciation Closing

balance balance
Security equipment - 41,257 {688) 40,569
3. Trade and other receivables
Prepayments ) 1,848 1,908
VAT - 879
1,848 2,787
4. Cash and cash equivalents
Cash and cash equivalents consist of:
Bank balances 62,399 41,193
Short-term deposits 166,998 180,71
229,397 221,984
5. Trade and other payables
VAT 2,419 -
6. Revenue
Services rendered 503,122 466,949
7. Other income
Donations received 11,040 15,600
Retention refunds 12,982 33,496
24,022 49,096

8. Depreciation, amortisation and impairments
The following items are included within depreciation, amortisation and impairments:

Depreciation
Property, plant and equipment 688 -

13



Keep The Dream 307 NPC

{Registration number: 2010/010325/08)
Trading as Zeekoevlei Peninsula Special Rating Area
Annual Financial Statements for the year ended 30 Juhe 2019

Notes to the Annual Financial Statements

2019 2018
R R
9. Investment revenue
Interest revenue
Bank 8,208 8,020

14



Keep The Dream 307 NPC

(Registration number: 2010/010325/08)

Trading as Ze¢koeviei Peninsula Special Rating Area

Annual Financlal Statements for the year ended 30 June 2019

Detailed Income Statement

2018 2018
Note(s) R R
Revenue
Services rendered 503,122 456,949
~ Ofther income
Ponations received 11,040 15,600
Inierest received 2 8,208 8,020
Retention refunds 12,982 33,496
32,230 57,116
Operating expenses
AGM advertising 2,590 2513
Annual duty 100 100
Bank charges 1,612 1,481
Depraciation 688 -
IT expenses 2,393 2,391
insurance 3,758 3,605
Security 477,587 466,323
Social responsibility expenses 2,000 6,957
490,728 433,460
Profit for the year 44,624 40,605

15
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SRA Members Meeting Held at ZVYC on Tuesday, 19th November 2019

1 Registration
a. Members signed off against membership list at front door. List to be scanned and placed in Drop

Box [done]
b. Forms were provided for previous members who had not yet signed the updated form
Non-members register also catered for.

2 Welcome & Apologies
a. Chair—Jenny Day
b. Welcome to members, residents and City of Cape Town Council Representative Runan Roussouw
c. Apologies received from:
i. Dalton Gibbs
ii.  Nikki Stock
iii. Theo Stock
iv.  Joan Mallinson
v.  Dagny Warmerdam
vi.  Jimmy Baigrie

Committee members present: Graeme Cann {GC}, Jenny Day (JAD), John Day (JGD}, Helen Higson
(HH), Susanne Karcher (SK}, Helen Lockhart (HL), Stew Penney (SP), Andy Plew-Chisholm (APC),
Lee Watson (LW)

2.1 Membership

2.1.1Resignations
No new forms received from 20 previous members

2.1.2 New members
3 new members

City to be requested to inform us of new residents for our records JAD

2.2 Quorum to constitute a meeting
a. The meeting was constituted with 19 members, more than the 10 members (20% of 47 =

9.4} required for a quorum.

3 Minutes of previous AGM
3.1 Approval

a. Proposer: Helen Higson Seconder: Susanne Karcher Qutcome: Approved

3.2Matters Arising

a. New Cameras: APC thanked by members for spearheading this.
i.  Road Surfacing: the Committee was requested to investigate resurfacing of
Peninsula Road and a C3 was instigated but can’t be claimed by SRA—it wasin
progress before the SRA enquired {and just before elections).

Page: 1 0of 8



4 Chairman’s Report
This report covers the period 1% July 2018 to 30th June 2019. During this period the
committee was active primarily with security but also in the other areas of activity
detailed in our business plan. '
A summary of each portfolio is to be found below and detailed data for each portfolio
are provided in the accompanying PowerPoint document (<ZVPSRA AGM 2019>).

5 Feedback on Operations 2018-19
a. Public Safety (Graeme Cann taking over from Mark Ohlson)
i. History:
e 13 incidents in 2019 (2 burglaries)
¢ 8 incidents in 2018 {1 burglary)
» 30 incidents in 2017
¢ 68 incidents in 2016 was the peak in the past 8 years
ii.  Serious Incidents noted and reported in 2019: 8
¢ Narcotics — 1 incident
¢ Burglary — 1 incident
e Robbery — 1 incident
® Theft — 2 incidents
e Vagrancy — 2 incidents
iii.  In comparison, Lotus River and surrounding areas reported 444 burglaries from
residential premises from April 2018 to March 2019.

b. Traffic Control {(Graeme Cann)
i.  Many residents do not adhere to the 40km speed limit.

ii. We are working to address this via signage (thanks to Helen Lockhart for signage ideas).

iii.  Concern raised about UCT sailing club being some of those that speed.

iv.  Additional speed humps are unrealistic due to budget constraints — two were approved
after a meeting between some residents and Clir Gordon — may be catered for in the
next financial year.

v.  Members thanked Graeme for taking on this portfolio.

¢. Cleanliness & Environment (Helen Higson’s portfolio)
i.  Generally open spaces are clean and tidy.
ii.  There is occasional dumping of garden refuse or builders’ rubble.
ili.  SRA monies may have to be spent on removing this.
iv.  Helen Higson, whose portfolio this is, often removes waste herself.
v.  Thankyou, Helen! Members thanked Helen for her efforts.

vi.  Thereis a well-run City rubbish dump on Schaapkraal Road and another on Rosmead
Avenue, where you can take all your waste, including waste for recycling.
vii.  Recycling: local efforts have not succeeded; SRA will co-operate with the City in any
further efforts.
vili.  There is opportunity to cooperate with Friends of Zeekoeviei and Rondevlei (FoZR) now

that it has been rejuvenated. For instance, a question was raised about what happens

Page: 2 of 8



upstream in the Little Lotus River and how we can collaborate with other organisations
(e.g. FoZR) to minimise pollution of Zeekoevlei. SK

d. Environmental & Societal Issues (Dalton Gibb's portfolio)
i.  SRAs are expected to give support, including a proportion of income, to relevant City

departments.

ii. False Bay Nature Reserve is a Ramsar site (site of international importance for water
birds).

iti.  Urban wetlands are under particular threat.

iv.  Within the City we are in a unique position to provide protection to the natural
environment: open spaces, wildlife on the doorstep, low-density housing
v.  Relatively few immediate societal problems.

vi.  CTEET is also on our doorstep offering environmental education.
vii.  We support CTEET financially, particularly their outdoor camps/facilities.
viii.  Other suggestions for future use of our environmental and societal funds will be
welcomed.
iX.

e. Communication
i.  We publish a quarterly newsletter.

ii. James George, who did an excellent job of compiling and collating the Newsletter, has
moved away from the vlei. Members thanked James for his many excellent newsletters.

iii. Helen Lockhart has volunteered to take over this portfolio. (Thank you, Helen!) Please
send newsletter items to Helen at Helen.Lockhart@aguarium.co.za

iv.  Previous newsletters can be accessed on our website: www.zvswatch.org.za

v.  E-mail communications: residents asked please to inform the SRA of changes in e-mail
addresses.

6. Noting of Audited Financial Statements 2018-19
a. Fuli financial statements are on our website: www.zvswatch.org.za
i.  We budget to break even but did make a profit of R44,624.
ii.  We may not budget for interest income nor donations but these, plus savings, generated
the profit
iii. The Zeekoevlei Yacht Club makes voluntary donations to the SRA when they are given
rates exemptions (which sometimes they don’t obtain).

b. Asat30June 2019
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Detailed Income Statement

2019 2018
Note(s) R R
Revenue
Services renderad 503,122 466,949
Other income
Donations received 11,040 15,600
Interest received 9 8,208 8,020
Retention refunds 12,982 33,496
32,230 57,118
QOperating expenses
AGM advertising 2,890 2513
Annual duty 100 100
Bank charges 1,612 1,481
Depreciation 688 -
IT expenses 2,383 2,391
{nsurance 3,768 3,695
Security 477,587 466,323
Social responsibility expenses 2,000 6,957
490,728 483,460
Profit for the year 44,624 40,6805
Statement of Financial Position as at 30 June 2019
2019 2013
Note(s) R R
Aassets
Non-Current Assets
Property, plant and equipmenl 2 40,569 -
Current Assets
Trade and olher receivables 3 1,848 2,787
Cash and cash equivalents 4 229,397 221,984
231,245 224,771
Total Assets 271,814 224,771
Equity and Liabilities
Equity
Retained income 269,395 224,71
Liabilities
GCurrent Liabilities
Trade and other payables 5 2,418 -
Tatal Equity and Liabilities 271,814 224,771
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ZEEKOE VLEI PENINSULA SPECIAL RATING AREA

2018/19
BUDGET vrs ACTUAL

Budget Actual Variance
EXPENDITURE R R R
Core Business 506,006 477,687 28,419
Cleansing Services - 2,500 - 2,500
Security Services 503.508 477587 25918
General Expenditure 11,023 10,463 570
Advertising / AGM 2,114 2,080 124
Annual Duty - 100 -100
Bank charges 1,602 1,612 -10
IT Computer expenses (Incl. website) 2,582 2,393 182
[nsurance 4125 3,758 87
Sundry expenses - - -
Soclal & Enviromental [ 8,000 | | 2,000 | | 4,000 |
Depraclation | 4,800 | | 888 | | 3,812
Bad Debt Provision 18,860 | I 16,560 | I |
TOTAL EXPENDITURE | 843,089 | | 606,288 | i 26,801 |
INCOME R R R
SRA Levy -518,682 -503,122 16,560
Donations ' -11,040 -11,040
add back 4,600 6ee -3.812
Interest Received -8,208 -8,208
Retention Refund -12 882 -2 982
Total Income | -514,182 | [ -534:664 | ~20,482
Shortfall from Surplus Funds -28,907 - 28,907

i.  Retention refund better this past year than the current year (due to persons not paying

their rates and taxes as well as they had).
ii.  Many thanks to Jane du Toit for her years of pro-bono bookkeeping services.

7.1 Renewal of Special Rating Area
Propose to apply for renewal of SRA for a further 5 years.

i.  Proposer: Michael Farquhar Seconder: Helen Higson Quicome: Approved

7.2 Approval of 5 year term Business Plan 2020-2025

a. Important items to note:

i. First year security cost escalated at 6%
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ii. Subsequent years we have assumed 8% pa
iii. Assumed all other cost escalate at 8% pa
iv. Accounting fee new item in budget
v. Auditing and Secretarial costs pro-bono
vi. Target to keep levy increase below 8%
vii. For the budget we may not include interest nor donations

b. Additional information:
i. The business plan includes Environmental and Societal costs in the budget.

ii. Due to capital expenditure, depreciation is shown as a cost but does not affect our
cashflow.

iil. In this budget we propose subsidising the income from our surplus funds to
ensure the levy increase percentage is below 8%.

iv. Unfortunately, bad debts exceeded the provision and we have not received any
retention fund this year.

v. As at 30th June 2019 our reserves were R 229 397.
Vi.

8 Budget
8,1 Approval of budget 2019-20

a. 5 Year Budget as per Business Plan

5 YEAR BUDGET AS PER BUSINESS PLAN

2020/21 2021722 2022/23 2023/24 2024/25
INCOME R R R R

Inesms from add, Retes oanl | [ e85 GIS0T| A ' 7.0% 7
Ciher Acsumulated Surplus clesze| A% 0 naml IR 22783 2% slaae) 24%
TOTAL INCOME [ mie] weon| | [T -wnans]ronen| | [ ra mo|reoew) | [ rrmasofioness| [ -ss2ee7) :oo.o%l
EXPENDITURE R R R R | R i
Core Business B59.957 Y087 #04.788  10.4% §83,188 087 o584 NTH TeINE  FLER

Cleansing senicas 3240 3,499 3,779 2081 [ 4408
Erwironmenial vpgrading 4,480 4578 7,888 8,163 8814

Law Enforcerent Officen / Traffic Wardens
Fubfie Safaty 546077 591,923 639,277 490417 745452
Fublic Safety - COTY monitoing

Publi Safety -2CTY - Leating of comeras

Social upiiftment 2140 2,333 2419 2,721 293

Urson Maintenance

Depreclation 7A% 1% 783 13% 7426 1% 4522 DAY 0:0%
Repairs & Maintenance 0.0% 0.0% 0.0% 0.0%] 0,0%]
Interest & Redempfion 2,07 0.0% 0% 0.0% 00%
General Expandiure 34135 LR S48 ST 81 A5% 43001 B.ET d4,00 545
Accounfing fess 18,000 19,440 20,995 22,875 24,469
Advertising costs 3,175 3429 3,704 4000 438

Bank charges 1874 2034 2,18 23460 2549
Computer expenses 3021 362 3523 3805 4118
Confingency / Sundry 280 1,058 1,143 1,238 1233
Insurance 6385 7544 &145 8,600 2504
Sacrstaial duties 100 108 nz 126] £3%

Bad Pebt Provision 3% 295 | [ vaar] 2% | | 0888|209 | | d04d3] 29 | | 2442] 24%
TOTAL EXPENDITURE woon| | [ veaess|rweom| | [T mmzwioeon| | [ 7rise0|weoen) [ eeaier] 1000
[SURPLUS) / SHORTFALL . .
GROWTH: EXPENDITURE N EZE | 7 | XTI
GROWTH: SRA RATES I T2} [sm ] [75% ]
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b. Cash Reserves & Proposed Subsidy of Costs

Actual Closing bank balance at June 2019 | R 229,397
2019/20 Subsidy of Costs from surplus funds R-17,700
Income from retention monies RO
Add back deprication R 7,826
ZVYC since July 2019 R1,320
Expected Bank Close June 2020 R 220,843
Surplus to subsidise shortfall in 2020/21 year R-18,676
Add back deprication R7,826
Expected closing balance June 2021 R 209,993
Surplus to subsidise shortfall in subsequent 4 years R -83,928
Add back deprication for remaining period R22,174
Expected closing balance June 2025 _ R 148,239
Cover of 2 months total costs of 2024/25 budget R 134,709

Proposer: Susanne Karcher Seconder: Michael Farquhar OQutcome: Approved

8.2 Approval of use of surplus funds 2020-21

R17000 to be used to subsidise levy

9. Approval of implementation plan 2020-21
a. Proposer: Andy Plew-Chisholm Seconder: John Day Qutcome: Approved

10. Appointment of auditors
a. Cecil Kilpin have agreed to continue to be our auditors and provide their services on a pro-bono
basis.
b. Proposer: Andy Plew-Chisholm Seconder: Helen Higson Qutcome: Approved
C.

11. Confirmation of Company secretary
a. Cecil Kilpin have agreed to continue to offer their secretarial services on a pro-bono basis.
b. Proposer: Andy Plew-Chisholm Seconder: Lorian Pask Qutcome: Approved
C.

12. Election of Board Members
a. Per the requirements of the MOI John Day and Jenny Day have resigned as directors but have
indicated their willingness to stand for re-election.
b. Stew Penney & Andy Chisholm remain as directors.
No nominations have been received.
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d.
e.

f.

Vote to re-elect John Day and Jenny Day as Directors.
Proposer: Stew Penney Seconder: Wendy Deary Outcome: Approved

13. General / Q& A

d.

Clare Gardiner queried if anything has happened w.r.t. the road proposed to run behind the weir
in Rondevlei? 2 Residents have registered as interested and affected parties and the matter will
be taken up by the PAAC.
ERF 259 development is also on the radar screen (as a potential development offset) — Liz Day is
helping with this.
Rod Gardiner noted that some property owners are deceased or incorrectly named and will liaise
with the committee to identify these so that they can be raised with the council. See 2.1.2 above.
Richard Gertzner asked if speeding been reported by ProSec? = There are occasions when
speeding is noted, but this isn’t their mandate — however we will engage with them and also via
sighage. Graeme indicated he will take this up with ProSec and Richard will liaise with Graeme.
However, speeding is difficult to police and is the ambit of law enforcement.

GC, Richard Gaertner

Wendy Deary commented that Charles Ainsley’s children sign is good.

Richard Gertzner raised a concern that his corner is difficult for walkers due to the extent and
slope of his verge and his neighbour’s tree. HH
Emma Oliver noted that the tennis club, although outside of the SRA area, has a key stored at the
guard hut. Only members should use the club — memberships can be renewed.

14. Thanks & Acknowledgements

P oo oW

Pro-Sec and Guards
Residents
Council Representatives, Runan Roussouw
Zeekoevlei Yacht Club (ZVYC) for hosting our monthly
Directors:
i.  Andy Chisolm, Stew Penney, John Day and Jenny Day
Committee Members:
i.  Security: Mark Ohlson, Graeme Cann
ii. Cleansing: Helen Higson
iii.  Environmental: Dalton Gibbs
iv.  Minutes: Lee Watson
v. Communications: Helen Lockhart (James George)
vi.  Financial services: Jane du Toit

15. Closure

a.

Tea and coffee {Thanks, Helen!)

b. Baris open
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Chairman’s report for 2019 for the Keep the dream 307 NPC, trading as
Zeekoevlei Peninsula SRA (ZVPSRA)

This report covers the period 1°* July 2018 to 30th June 2019. During this
period the committee was active primarily with security but also in the other
areas of activity detailed in our business plan.

A summary of each portfolio is to be found in the Minutes of the AGM and
detailed data of each portfolio are provided in the accompanying PowerPoint
document (<ZVPSRA AGM 2019>).



