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DEVELOPMENT INITIATIVE (PEDI) 2020/21

ONDERWERP

KWARTAAL 1 EN KWARTAAL 2 VAN 2020/21 SE VERSLAG VIR DIE INISIATIEF
VIR EKONOMIESE ONTWIKKELING BY PHILIPPI (PEDI)

ISIHLOKO
INGXELO YEKOTA YOKUQALA NEKOTA YESIBINI ENGEPHULO

LOPHUHLISO LWEZOQOQOSHO EPHILIPPI (PEDI) 2020/21
REF: M2058

3. DELEGATED AUTHORITY

In terms of delegation
This report is

O Committee name :
M Urban Management Portfolio Committee
M Council

4. DISCUSSION

4.1 Background

The Philippi Economic Development Initiative (PEDI) is a not-for-profit organisation
that was established in 1998, by the City of Cape Town, the Western Cape Provincial
Government, Cape Business Chamber and some Community Based Organisations.

PEDI operates in the Philippi area, one of the poorest townships in Cape Town.
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Philippi is different from other townships, despite it being an economically depressed
area, its economic potential is huge, due to the fact that it has a well-established
industrial area. Some of the industrial businesses in Philippi have been operating in
the area for many years.

Through the interventions from PEDI, the Philippi area has managed to attract private
sector investment in a number of sectors such as:
e Property Investment / Development (Philippi Village),
¢ Retail Property Development (Shoprite and Philippi Plaza Shopping Centres)
e Urban Agricultural Investment (Waste to Food Project innovative project
implemented in partnership with Pick n Pay)

PEDI entered into a 3-year Memorandum of Agreement with the City of Cape Town,
the agreement commenced on 15t September 2019. In the 2019/20 financial year PEDI
successfully completed all their business plan deliverables. Having successfully
completed Year 1 deliverables, they entered into Year 2 of the agreement with Area
Economic Development South and MURP.

As per clause 4.1.2 of the memorandum of agreement, the City of Cape Town was
mandated to transfer a total of R6 000 000.00 to PEDI subject to the completion of
deliverables in line with the agreed business plan.

In the 2020/21 financial year PEDI was assigned by the City to deliver the following
programmes:

Area Economic Development Programmes
Programme 1: Informal Economy

e Project 1.1: Informal Economy Development Plan Concept

e Project 1.2: Ngulube Drive Hives Re-imagining — Phase 2
Programme 2: Urban Agriculture

e Project 2.1: Urban Agriculture Training and Capacity Building
Programme 3: Administration and Sustainability Contribution

e Project 3.1: Administration and Sustainability Contribution
Programme 4: Marketing and Communications

e Project 4.1: Marketing and Communications

Making progress possible. Together.
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MURP Programmes

Programme 1: Philippi East Precinct Management Unit
e Project 1. Philippi PMU Advocacy, Coordination and Partnerships
e Project 2: Precinct Cleaning and Waste Recycling Services
e Project 3: Precinct Safety and Security Services

The following table outlines the breakdown of the PEDI funding per programme/project

as per the agreed Business Plan.

The City of Cape Town’s financial obligations towards PEDI is summarized as follows:

Programmes

Project Budget

Area Economic Development

R3 000 000

Programme 1: Informal Economy

Project 1.1 Informal Economy: Eisleben RD
High Street Plan

R1 250 235.00

Project 1.2 Ngulube Hives Re-Imaging and

Dev Phase 2 R337 954.00
Programme 2: Urban Agriculture

PrOjeC’F 2.1 L_eran Agriculture Training and R377 186.00
Capacity Building

Programme 3: Administration and Sustainability Contribution

PrOJec_:t 3._1 Administration and Sustainability R561 910.00
Contribution

Programme 4: Marketing and Communications

Project 4.1 Marketing and Communications R472 716.00
MURP R3 000 000
Programme 1: Philippi East Precinct Management Unit

Project 1: Philippi PMU Advocacy,

Coordination and Partnerships R768 364.00

Project 2: Precinct Cleaning and Waste
Recycling Services

R1 224 203.00

Project 3: Precinct Safety and Security
Services

R1.007 433.00

Making progress possible. Together.
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