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SITUATION 

The Festive Season results in an increase of visitors to the City and its numerous tourist attractions, markets, beaches 

and places of interest. The influx of domestic and international visitors, together with the residents of the City leads to 

the aforementioned venues being filled to capacity and a drastic rise in vehicular and pedestrian traffic throughout the 

City and its surrounding suburbs. 

These crowded conditions increase the opportunity and means for a vast range of crimes, ranging from minor to life 

threatening and many of which arise out of negligence and failure to adhere to proper safety precautions. This is coupled 

with the abuse of alcohol and drugs thus creating an extremely challenging environment for the Law Enforcement 

fraternity. 

 

Dr Nkosazana Diamini Zuma, Minister of Cooperative Governance and Traditional Affairs, designated under section 3 

of the Disaster Management Act, 2002 (Act No. 57 of 2002), having declared a national state of disaster, published in 

Government Gazette No. 43096, Government Notice No. 313 of 15 March 2020, and extended by Government 

Notices Nos. 646 of 5 June 2020, 765 of 13 July 2020, 889 of 15 August 2020 and 995 of 14 September 2020, hereby 

in terms of regulation 3(1) of the Regulations issued by me under section 27(2) of the Disaster Management Act, 

2002, after consultation with the relevant Cabinet members, determine as follows: 

Alert Level 1 will apply nationally from 00H01 on 21 September 2020. Please see Alert Level 1 document as per 

attachment. 

 

MISSION 

To plan and execute traffic policing, by-law enforcement and crime prevention operations/strategies to ensure public 

safety within the Cape Town Metro during the Festive Season through integrating the objectives of the City’s IDP, 

Annual Police Plan, RTMC, National Crime Prevention Plan inclusive of internal and external role players viz., Metro 

Police, Traffic Services, Law Enforcement, Provincial Traffic and the South African Police Service (SAPS) and the 

enforcement of Alert Level 1 in terms of the COVID-19 regulations. 

 

 

 

CITY OF CAPE TOWN

SECURITY FORCES

METRO POLICE CRIME PREVENTION

LAW ENFORCEMENT BY-LAW ENFORCEMENT

TRAFFIC SERVICES TRAFFIC ENFORCEMENT



 

THREATS 

The following threats were identified as main contributors that impact on the Safety and Security of the City 

of Cape Town. This determination is informed by data analysis (both SAPS and the City’s EPIC).  

 Land Invasions 

 Gang related Threats 

 Transport Related threats 

 Protest Actions 

 Service Delivery Threats 

 Safety on beaches 

 Safety at swimming pools 

 Road Safety 

 School Safety 

 Technology Surveillance threats  

 COVID-19 Related Threats 

 Alcohol related offences (in an effort to curb the spread of COVID-19) 

 Attacks on our members 

 

In terms of crime our focus as an integrated Safety and Security fraternity will be to focus on the following 
crimes: 

Serious and violent Crimes / Crime Prevention 

 Murder and attempted murder  

 Sexual offences  

 All types of Assaults 

 Domestic violence and violence against women and children 

 Trio crimes  

 Theft of and out of motor vehicles  

 Housebreaking / residential / business  

 Public violence / civilian intolerance / Service delivery issues  

 Contravention of the Drugs, Liquor and Firearm Control Act  

 Gang related crimes  

 Wanted persons and outstanding suspects 

 Safety on trains / busses 

 Marine and environmental crime 

 

Traffic Offences  

 Driving under the influence (DWI) 

 Reckless / negligent driving  

 Driver and vehicle fitness  

 Public transport interchanges  

 Speeding  

 Moving violations  

 Parking offences  

 Taxi violence and intolerance  



 Number plates 

 Safety belts 

 Overloads 

 N2 / R300 Priority Routes and Secondary Routes 

 Held cell phone in hand whilst driving 

 

Disorder (By-Law Offences) 

 Drunk in public 

 Drinking in public  

 By-Law traffic offences  

 Public open spaces 

 Illegal hawking  

 Urinating in public  

 Dumping  

 Contravention of By-Laws on beaches 

 Contravention of the Sea Shore Act 

 Sexual acts in public places 

 Noise pollution 

 Illegal advertising 

 

OPERATIONAL FOCUS AREAS / OPERATIONAL CONCEPTS 

 

The primary objective for this planning is to create an environment that will be conducive to safety for all tourist and 

inhabitants in line with the City’s Integrated Development Plan (IDP), as it relates to safe city principles. These 

objectives will be realised through the efficient deployment of members in line with approved Metropolitan Police 

Annual Police Plan and identified threats. The determination of operational focus areas is informed by data analysis 

(both SAPS and the City’s EPIC). 

 

The main focus areas of the Metro Police Department will be: 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with Area Law Enforcement 

and Law Enforcement Specialized Units. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with Area Traffic and Traffic 

Specialized Units. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with SIMS. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with SSIU. 

 Integrated Operational Coordination through an Integrated Area Joint Operational Centre per Area 

 Integrated Area JOC coordination with the Metropole Joint Operational Centre at TMC Goodwood. 

 EPIC compliance 

 Visible policing (vehicle patrols, foot patrols, equestrian patrols, motorcycle patrols) with focus on CBD areas 

and informal settlements; Section 13 Roadblocks and Vehicle Control Points (VCP) 

 Visits to libraries, clinics, resorts and swimming pools in identified areas 

 Support other role players on critical days with regard to access control at identified priority beaches 

 Addressing disorder through enforcement of the City’s By-Laws and dealing with other minor offences 

 Regular beach patrols and enforcement of By-laws relating to beach management 

 Crimes against women and children: Enforcement of Domestic Violence Act, targeted street patrols 



 Pro-active patrols linked to high accident, traffic offence and hijacking locations 

 Enforcement and combating of violence related to public transport 

 Patrols at tourist destinations, inclusive of Table Mountain 

 Joint operations with the SAPS to combat identified crimes 

 Policing of alcohol, firearms and drug related crimes 

 In addition, the Department’s Neighbourhood Safety Officers will be maintained which include the following 

concepts: 

 Know their community and are known  

 Take care of safety, liveability and peace 

 Police and City officials tasked to promote open communication and cooperation amongst all stakeholders in a 

particular area (neighbourhood) 

 Harnessing the collective resources of both state and non-state players towards a problem that could escalate 

into crime and disorder related problems. 

 COVID-19 Enforcement of Disaster Management Act and Level 1 Regulations  

 

The main focus areas of the Traffic Services will be: 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with Area Law Enforcement 

and Law Enforcement Specialized Units. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with Area Metro Police and 

Metro Police Specialized Units. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with SIMS. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with SSIU. 

 Integrated Operational Coordination through an Integrated Area Joint Operational Centre per Area 

 Integrated Area JOC coordination with the Metropole Joint Operational Centre at TMC Goodwood. 

 EPIC compliance 

 Submission and Management of Traffic Management Plan for respective areas 

 Traffic calming, point duty, road closures 

 Policing of public interchanges 

 Speed enforcement 

 High visibility patrols on major routes 

 Attending to all road related incidents and accidents 

 Vehicle control points at identified locations leading to beaches 

 Pro-active patrols executed in high accident and high traffic offence locations, as well as high-risk car-jacking 

locations  

 Highway patrols, with focus on identified routes  

 Enforcement of public transport legislation 

 Patrols at interchanges and taxi ranks 

 COVID-19 Enforcement of Disaster Management Act and Level 1 Regulations  

 

The main focus areas of the Law Enforcement Services will be: 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with Area Traffic and Traffic 

Specialized Units. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with Area Metro Police and 

Metro Police Specialized Units. 

 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with SIMS. 



 Integrated Area Planning, Execution, Monitoring, Coordination and Evaluation with SSIU. 

 Integrated Operational Coordination through an Integrated Area Joint Operational Centre per Area 

 Integrated Area JOC coordination with the Metropole Joint Operational Centre at TMC Goodwood. 

 EPIC compliance 

 Access Control at identified locations and employment of Temporary Law Enforcement officers. 

 Enforcement of City’s By-laws with particular emphasis on the By-Law relating to streets, public spaces and 

nuisances and the regulations relating to the Sea Shore Act 

 High-visibility foot and vehicle patrols on beaches 

 Security at allocated Blue Flag Beaches 

 Enforcing Marine Living Resources Act  

 Traffic violations as per Traffic By-law  

 Parking offences as NRTA and parking By-law 

 Preventative and reactive lifesaving to complement lifeguards 

 Marine, coastal and inshore water patrols by vessels (jet skis and boats) 

 Fisheries permits and inspections  

 Animal & dog registration and control 

 Seizure & impoundment of vessels, vehicles and diving equipment used in poaching 

 Lost children 

 React to drowning’s and near drowning’s 

 React to dumping and environmental degradation 

 Land Use, noise  

 Liquor compliance 

 Metal theft & illegal scrap yards 

 Domestic violence 

 Malicious damage to council property 

 Water abuse or wastage 

 Anti-social behaviour 

 Response to incidents of land invasions on council property across the Metropolitan area 

 Drug enforcement operations in conjunction with the Metro Polices’ Tactical Response Unit and the SAPS  

 Focused problem solving operations in respect of displaced people. These will be conducted jointly with social 

development and other relevant role players. 

 COVID-19 Enforcement of Disaster Management Act and Level 1 Regulations  

 

GEOGRAPHICAL AREAS OF SERVICE DELIVERY AND JOINT, INTEGRATED AND AUTONOMOUS 

OPERATIONAL ACTIONS 

PRIORITY AREAS INCLUDE THE FOLLOWING: 

 High Risk and Medium Risk Hotspots in Informal settlements 

 LEAP Deployment in Khayelitsha, Delft, Nyanga, Philippi, Mitchells Plain and Bishop Lavis 

 Urban renewal areas within City of Cape Town 

 Tourist attractions within all four Areas in the Metropole, Table Mountain and Nature Reserves 

 All beaches in particularly the Blue Flag beaches 

 All swimming pools within the Metropole 

 All tidal pools within the Metropole 

 All problematic Traffic Intersections in each of the four Areas 

 All areas covered by Technical Surveillance Cameras 



 All routes covered by Technical Surveillance Cameras  

 Identified hotspot crime areas 

 Identified hotspot gang areas 

 Identified high risk, medium risk and low risk land invasion areas 

 COVID-19 Hotspot Health Areas 

 Primary routes: N2, N1, R300.N7, M3, M5 

 Secondary routes: Stellenbosch Arterial, Jakes Grewel, Baden Powel, Govan Mbeki,  

 Trains and train stations 

 My City and GABS Bus Stations and routes 

 Open Spaces, parks and public spaces 

 Events venues 

 N2/R300 Corridor for protest, high-jacking’s and robberies 

 High Risk Depots with firearms 

 

Force display on a particular day by all three security forces by means of: 

 - Intersection display 

 - pamphleteering at intersections 

 - Door to door drives in certain areas 

 - rotated deployment at certain shopping areas 

Radio talks on the various radio stations within the metro pole by Operational Commanders  

Media statements regarding the successes and deployment in written media 

Exhibitions on various days in shopping centres regarding the branding of the security forces of the City of Cape 

Town. 

 

Area North 

AREA SUBURBS / TOWNS / AREAS POLICE STATIONS BEACHES 

NORTH 
  
  
  
  
  
  
  
  
  

Elsies River; Ravensmead; Netreg; 
Valhalla Park; Bishop Lavis; 
Bonteheuwel; Matroosfontein; 
Epping; Eerste River ; Parow; 
Leonsdale; Ruiterwacht; 
Goodwood; Parow; Belhar; 
Bonteheuwel; Bellville; Stikland; La 
Belle; Monte Vista; Panorama; 
Milnerton; Bothasig; Du Noon; 
Table View; Melkbos; Atlantis; 
Mamre; Phisantekraal; 
Bloekombos; Kraaifontein; 
Wallacedene; Scottsdene; 
Northpine; Brackenfell; Durbanville; 
Joe Slovo 

 Goodwood; Parow; Bellville; 
Bellville South; Belhar; Bishop 
Lavis; Elsies River; 
Ravensmead; Atlantis; 
Melkbos; Table View; 
Milnerton; Kraaifontein; 
Brakenfell; Durbanville 

Silverstroom; 
Melkbos; 
Eerste Steen; 
Big Bay; 
Table Bay; 
Milnerton; 
Kreeftebaai; 
Hakgat; 
Duinefontein 
  
  
  

 



 

Area East 

Helderberg  Khayelitsha Beaches Blue flag 
Beaches 

Somerset West  
Mfuleni 
Wesbank 
Kuilsriver 

Kleinvlei 

Eersterivier 

Blackheath 

Delft 

Lwandle 
Nomzamo 

Site B 
Site C 
Harare 
Mandela Park 
Lingelethu West 
Khayelitsha Site B 

Macassar 
Kogel Bay 

Strand 

Gordon’s Bay 
Monwabisi  
Harmony Park 
Sparks Bay 
Klippies Bay 

Bikini Beach 

 

 

Area South 

Mitchell’s Plain Klipfontein Beaches Blue flag 
beaches 

Mitchells Plain Town Centre 
Promenade Mall 
Westgate Mall 
Mitchell’s Plain 
Westridge 
Tafelsig 
Beacon Valley 
Strandfontein 
Rocklands 
Woodlands 
Samora Machel 
Mandalay 
Eastridge 
Portlands 
Lentegeur 
Wolfgat 

Nyanga 
Gugulethu 
Manenberg 
Heideveld 
Athlone 
Crossroads 
Lansdowne 
Gatesville 
Philippi East 
Philippi Horticultural Area 
Bridgetown 
Crawford 

Mnandi 
Strandfontein  
Bluewaters 
Wolfgat 

Strandfontein 
Mnandi 

 

AREA SUBURBS / TOWNS / AREAS POLICE STATIONS BEACHES 

WEST 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 Retreat; Sea Winds; Strandfontein; 
Grassy Park; Lotus River; Hout Bay 
(Izamayethu); Noordhoek; Sun 
Valley; Ocean View; Simon’s Town; 
Fishhoek; Muizenberg; Lakeside; 
Steenberg; Strandfontein; 
Kirstenhof; Epping; Langa; 
Kensington; Maitland; Woodstock; 
Salt River; Observatory; Sea Point; 
City Centre; Mowbray; 
Rondebosch; Claremont; Wynberg; 
Kenilworth; Diep River to Tokai; 
Atlantic Seaboard; Green Point 
Common; Central CBD; Company 
Gardens; Station Deck; Table 
Mountain 
  
  

 Cape Town; Sea Point; 
Camps Bay; Maitland; 
Pinelands; Langa; 
Woodstock; Rondebosch; 
Mowbray; Claremont; 
Wynberg; Diep River; 
Kensington; Table Bay 
Harbour; Simonstown; Ocean 
View; Strandfontein; Philippi; 
Grassy Park; Steenberg; 
Houtbay; Kirstenhof; 
Muizenberg; Fish Hoek 
  
  

 Maidens 
Cove; Clifton 
1-4; Camps 
bay; 
Saunders 
Rock; 
Rocklands; 
Queens; 
Three Anchor 
Bay; 
Muizenberg to 
Clovelly; Fish 
Hoek to 
Simonstown; 
Millers Point; 
Soetwater to 
Kommetjie; 
Hout bay to 
Llandudno; 
Strandfontein; 
Blue Waters 
  



SWIMMING POOLS 

   Current Security 

Deployment 

1st Phase 

Weekends only 

2nd Phase 3rd  Phase 

Area Swimming 

Pool 

Opening and 

Closing Period 

Day Night 16 October – 15 

November 

16 November – 

15 December 

16 December – 

30 January 2021 

North Atlantis 16th October – 

12th April 2021 

2 2 2 2 4 

North Sea Point 16th October – 

Throughout the 

year onwards 

1 1 4 4 8 

North Trafalgar 16th October – 

12th April 2021 

1 1 2 2 5 

 Kensington 16th October – 

12th April 2021 

1 1 2 2 4 

 Khayelitsha 16th October – 

12th April 2021 

1 1 2 2 3 

 Strand 

Indoor 

16th October – 

Throughout the 

year onwards 

0 0 3 3 6 

 Athlone 16th October – 

12th April 2021 

2 2 2 2 4 

 Bonteheuwel 16th October – 

12th April 2021 

1 1 3 3 6 

 Goodwood 16th October – 

12th April 2021 

2 2 2 2 4 

 Hanover 

Park 

16th October – 

12th April 2021 

3 3 3 3 6 

 Manenberg 16th October – 

12th April 2021 

1 1 3 3 6 

 Ruyterwacht 16th October – 

12th April 2021 

2 1 2 2 4 

 Browns Farm 16th October – 

12th April 2021 

2 2 2 2 2 

 Eastridge 16th October – 

12th April 2021 

1 2 2 2 4 

 Lentegeur 16th October – 

12th April 2021 

1 1 2 2 4 

 Mnandi 16th October – 

12th April 2021 

6 8 2 2 2 

 Muizenburg 16th October – 

12th April 2021 

0 0 2 2 2 

 Retreat 

Indoor 

16th October – 

Throughout the 

year onwards 

2 2 2 2 2 

 Westridge 16th October – 

12th April 2021 

1 1 2 2 2 

 Wynberg 16th October – 

12th April 2021 

2 1 2 2 3 

TOTAL   46 46 81 

 

EXECUTION AND PRIORITY DAYS 

PHASES 

- 04 October 2020 to 29 November 2020   Pre- Holiday Season 

- 30 November 2020 to 10 January 2021  Festive Season 

- 11 January 2021 to 31 January 2021  End of Festive Season 

- 01 February 2021 to 28 February 2021  Post-Holiday Season 

 

DETAILED DESCRIPTION OF PHASES 

 

Priority days: 

• 05 November 2020 - Thursday Guy Fawkes 

• 25 November 2020 to 10 December 2020: 16 Days of activism against women and children abuse 



• 15 December 2020  - Tuesday: School closure  

• 15 December 2020  - Tuesday: Closing of Schools 

• 16 December 2020 - Saturday: Day of Reconciliation – Cape Minstrels 

• 18 December 2020  - Friday: Industry Closure  

• 24 December 2020 - Thursday: Cape Minstrels Malaise Choirs  

• 25 December 2020 - Friday: Christmas Day 

• 26 December 2020 - Saturday: Day of Goodwill and beaches 

• 27 December 2020 - Sunday: Beaches 

• 31 December 2020 - Thursday: New Year’s Eve- Cape Minstrels 

• 01 January 2021 - Friday: New Year’s Day – Cape Minstrels 

• 02 January 2021 - Saturday: Beaches 

• 03 January 2021 - Sunday: Beaches 

• 08/09/10 January 2021 -Friday/Saturday/Sunday: Beaches 

• 15/16/17 January 2021 -Friday/Saturday/Sunday: Beaches 

• 27 January 2021 - Wednesday: Schools commences 1st Term 

• 04 February 20121 - Thursday: Opening of Parliament  

 

Pre-Holiday Season Stage 1: 04 October 2020 – 29 November 2020  

  

 This stage will address the continuous execution of the annual Integrated Festive Season Policing Plan of the 

Safety and Security Directorate linked to the business plan targets. This includes traffic awareness and by-law 

awareness initiatives and day-to day operations which is clearly defined in the action steps of the annual plan, 

namely roadblocks, vehicle checkpoints, point duties, crime prevention operations, foot patrols, vehicle 

patrols, equestrian patrols and operational support to the SAPS and other external role-players 

 Increase visibility in CBDs and identified residential areas. Maintain beach and operational deployment 

utilizing foot and vehicle patrols as well as traffic management 

 Joint Operations / Integrated Operations / Autonomous Operations 

 Land Invasion Enforcement 

 COVID-19 Enforcement 

 DPU, Dumping and Liquor Enforcement 

 Sixteen Days of Activations Enforcement 

 Area JOC Coordination 

 Metropole JOC Enforcement 

 

Festive Season Stage2 : 30 November 2020 to 10 January 2021  

 Implementation of the safety on beaches program on 04 December 2020 

 Implementation of the safety at swimming pools program on 04 December 2020 

 Increased visibility and operational support toward integrated crime prevention operations with SAPS 

 Implementation of traffic policing enforcement initiatives to increase road safety. 

 Deployment to identified beaches, inclusive of activation of beach JOCS 

 Joint operations with SAPS as per crime threat and pattern analysis 

 Integrated Operations between the Policing Services within Safety and Security 

 Autonomous Operations by the Areas and Specialized Units of the different Policing Services 

 Roadblocks linked to high traffic offence and accident locations, including driving whilst under the 

influence of liquor/narcotics, illegal possession of firearms, stolen vehicles, stolen goods and drugs 



 Vehicle Control Points linked to high traffic offence and accident locations, including driving whilst under 

the influence of liquor/narcotics, illegal possession of firearms, stolen vehicles, stolen goods and drugs. 

 Saturated major route patrols 

 Saturated secondary route patrols 

 Enforcement of City’s By-laws 

 Moving violations including cell phone offences 

 Public Transport Legislation 

 Pedestrian Safety 

 Land Invasion Enforcement 

 COVID-19 Enforcement 

 DPU, Dumping and Liquor Enforcement 

 Sixteen Days of Activations Enforcement 

 Area JOC Coordination 

 Metropole JOC Enforcement 

 Technical Surveillance Monitoring of Areas and Routes 

 Investigation of internal criminal and departmental cases and oversight. 

 

End of Festive Season Stage 3: 11 January 2021 – 31 January 2021 

 

 The traffic policing initiatives are continued, enhanced by visible policing linked to the objectives of the Annual 

Festive Season Policing Plan and RTMC Enforcement Plan. 

 Implementation of the safety on beaches program on 04 December 2020 

 Implementation of the safety at swimming pools program on 04 December 2020 

 Increased visibility and operational support toward integrated crime prevention operations with SAPS 

 Implementation of traffic policing enforcement initiatives to increase road safety. 

 Deployment to identified beaches, inclusive of activation of beach JOCS 

 Joint operations with SAPS as per crime threat and pattern analysis 

 Integrated Operations between the Policing Services within Safety and Security 

 Autonomous Operations by the Areas and Specialized Units of the different Policing Services 

 Roadblocks linked to high traffic offence and accident locations, including driving whilst under the influence of 

liquor/narcotics, illegal possession of firearms, stolen vehicles, stolen goods and drugs 

 Vehicle Control Points linked to high traffic offence and accident locations, including driving whilst under the 

influence of liquor/narcotics, illegal possession of firearms, stolen vehicles, stolen goods and drugs. 

 Saturated major route patrols 

 Saturated secondary route patrols 

 Enforcement of City’s By-laws 

 Moving violations including cell phone offences 

 Public Transport Legislation 

 Pedestrian Safety 

 Land Invasion Enforcement 

 COVID-19 Enforcement 

 DPU, Dumping and Liquor Enforcement 

 Sixteen Days of Activations Enforcement 

 Area JOC Coordination 

 Metropole JOC Enforcement 



 Technical Surveillance Monitoring of Areas and Routes 

 Investigation of internal criminal and departmental cases and oversight. 

 

 

Post-Holiday Season Stage 4: 1 February 2021 to 28 February 2021 

 Visibility and operational support towards integrated crime prevention operations with SAPS 

 Implementation of traffic policing enforcement initiatives to increase road safety, namely: 

 Joint operations with SAPS as per crime threat and pattern analysis 

 Roadblocks linked to high traffic offence and accident locations, including driving whilst under the 

influence of liquor/narcotics, illegal possession of firearms, stolen vehicles, stolen goods 

 Saturated major routes patrols 

 Enforcement of City’s generic By-laws 

 Moving violations including cell phone offences 

 Public Transport Legislation 

 Pedestrian safety 

 Sustained visibility and operational support towards the integrated crime prevention operations with SAPS 

 Sustained visibility in CBD and identified residential areas 

 Sustained beach deployment and operational deployments linked to foot and vehicle patrols as well as 

traffic management linked to beach 

 Effective operational management of big events, traffic management plans 

 

Easter Festive Season Stage 5: 02 April 2021 – 05 April 2021  

 

 Implementation of the safety on beaches program. 

 Increased visibility and operational support towards integrated crime prevention operations with SAPS 

 Increased visibility in CBD and identified residential areas 

 Maintain beach and operational deployment utilizing foot and vehicle patrols as well as traffic management 

 Implementation of traffic policing enforcement initiatives to increase road safety, namely: 

  Deployment to identified beaches, inclusive of activation of beach JOCS 

 Joint operations with SAPS as per crime threat and pattern analysis 

 Roadblocks linked to high traffic offence and accident locations, including driving whilst under the influence of   

     Liquor/narcotics, illegal possession of firearms, stolen vehicles, stolen goods 

 Major routes patrols 

 Enforcement of City’s generic By-laws 

 Moving violations including cell phone offences 

 Public Transport Legislation 

 Pedestrian safety 

 

PLANNING 

Each Area Command and Control Senior Management Team will be responsible to plan their integrated deployment 

to the beaches. 

Each Area Command and Control Senior Management Team will be responsible to plan their integrated deployment 

to the swimming pools 

Each Area Command and Control Senior Management Team will be responsible to plan their integrated operations in 

terms of Displaced People, dumping, littering and begging. 



Each Area Command and Control Senior Management Team will be responsible to plan their integrated operations in 

terms of Joint Operations with SAPS in terms of threats as indicated in this document. 

Each Area Command and Control Senior Management Team will be responsible to plan their integrated operations in 

terms of Integrated Operations between Metro Police, Traffic and Law Enforcement and other internal role 

players in terms of threats as indicated in this document. 

Each Area Command and Control Senior Management Team will be responsible to plan their autonomous operations 

in terms specialized units regarding a specific threat for example Liquor Unit. 

Each Area Command and Control Senior Management Team will be responsible to plan their integrated Roadblocks 

and Vehicle Control Points within their area of responsibility. 

A weekly operational grid with date, time, actions, deployment, command and control must be part of the planning 

process. 

The operational grid must be signed off by the Integrated Command and Control Area Team.  

The integrated weekly operational grid must be available in the Area JOC and the Metropole JOC. 

A total number of 2260 operational Metro Police, Law Enforcement and Traffic members will be used operationally for 

the 2020/2021 Festive Season Programme. 

 

EXECUTION 

The execution of the operational plan will be the responsibility of the Integrated Area Operational Command 

and Control Team. 

Proper parades must be part of the execution process 

Line Managers must take command and control in terms of the execution 

Officials must be provided with the necessary resources to execute the operations 

Proper record keeping in terms of operational actions, successes, arrest and confiscations. 

The safety of members must be a priority. 

Sitreps must be reported to the different JOC’s. 

Proper briefings and debriefings must be part of the execution 

 

MONITORING 

Proper record keeping form part of successful operations. Record keeping includes the following: 

EPIC Pre-planning 

Incident reporting and management 

Field enablement 

Image capturing 

Shooting incidents and reports 

Pocket book entries 

Occurrence Book (OB) entries 

Impoundments  

Daily and weekly Feedback reports to the different JOC’s 

Standby Reports 

 

COORDINATION 

Festive Season Joint Operational Coordinating Committee 

Operational Coordination will take place between the different JOC’s namely: 



Metropole Integrated Joint Operational Centre 

Area Integrated Joint Operational Centre 

Venue Operational Centre 

SAPS Provincial Joint Operational Centre 

SAPS Prov JOC 

Area JOC meeting daily at 07:30 

Metropole JOC meeting daily at 08:30 

Executive Director’s Festive Season Coordinating JOC once every week 

SAPS Prov JOC every Tuesday and Friday at 07:30 

SAPS Core Command Group meeting every Monday and Friday at 08:00 

Provincial Cabinet Meeting Tuesdays and Fridays at 10:00 

DCT meeting every Tuesday and Thursday at 09:30 

 

EVALUATION 

Evaluation will be done in terms of the measurements in terms of the following: 

Reported crime feedback by the SAPS 

Land Invasion Incident reports 

Protest Action reports 

Incidents of near drownings 

Incidents of drownings 

Arrest and confiscations 

Prosecutions and convictions 

Transport related incidents 

CCTV footage reports  

FORCE LEVELS 

 

 A total number of 2260 operational Metro Police, Law Enforcement and Traffic members will be used 

operationally for the 2020/2021 Festive Season Programme. 

 A daily Area Integrated Operational Deployment grid will be developed and be attached to the Festive 

Season Operational Plan 

 The deployment of Metro Police, Traffic, Law Enforcement, SSIU and SIMS in terms of each Area will be 

made available to the Integrated Area JOC and the Integrated Metropole JOC at the Goodwood TMC.  

 The Area Chiefs of Metro Police, Traffic and Law Enforcement will take Command and Control on a 

rotational basis to chair the 07:30 meeting in the morning from Monday to Sunday. The deployment per daily 

Area Operational grid will be monitored by the Area JOC. 

 The Office of Director Robberts and the Chiefs of Metro Police, Traffic and Law Enforcement will chair 

the daily Festive Season Meeting at 08:30 from a Monday to a Sunday. The deployment per daily Metropole 

Operational grid will be monitored by the Metropole JOC. 

 The Office of the Executive Director for Safety and Security will chair a once a week coordinating Festive 

Season meeting with all the different role players of the different Directorates in terms of the Festive Season 

Safety and Security Plan. 

 Every weekly Area Operational grid will indicate the following deployments: 

 Metro Police Area deployment 

 Metro Police Specialized Unit deployment 



 Traffic Area deployment 

 Traffic Specialized Unit deployment 

 Law Enforcement Area deployment 

 Law Enforcement Specialized Unit deployment 

 Law Enforcement Leap Deployment will be allocated to Khayelitsha, Nyanga, Philippi, Delft, Mitchells Plain and 

Bishop Lavis 

The different Specialized Units will be allocated to the different Areas to compliment the beach and land invasion 

coordination deployment. The Law Enforcement LEAP deployment will complement the five identified LEAP 

Stations. 

 

INTEGRATED JOINT OPERATIONAL CENTRES 

 

 A Metropole Integrated Joint Operational Centre will be established at the Goodwood TMC that will be 

responsible for the coordination of the four Area JOC’s, a link with the SAPS Command Centre Prov JOC and with 

the TMC. 

 An Area Integrated Joint Operational Coordinating Centre will be established at each area and must ensure that 

a representative is assigned for JOC duties. Deployment, Incident management and successes and confiscations 

must be communicated with the TMC Metropole JOC. 

 The TMC JOC of Traffic, Metro Police and Law Enforcement will coordinate the daily day to day policing aspects 

where the Metropole JOC at the TMC will only coordinate Integrated, Joint and Autonomous Operations.  

 Smaller integrated beach JOC’s will communicate with the Area JOC’s in terms of: 

 Commencement and termination of JOC 

 Staff complement 

 Estimate amount of public on beach 

 Any valid incident 

 Crime Related Incidents 

 Traffic congestion 

 Confiscations 

 Drowning’s or near drowning’s 

 Missing children 

 Visit by VIPs to JOC 

 Request for reinforcements or specific services 

 Situational reports on an hourly / regularly, even if there nothing to report 
 

JOINT OPERATIONAL CENTRES TIME FRAMES FOR THE THREE SECURITY UNITS: 

 JOC OPERATIONAL TIMES PHASE 1: Activated by the 04 October 2020 

- Normal Days: 07:00 to 19:00 
 

 JOC OPERATIONAL TIMES PHASE 2: Activated by the 30 November 2020 

- Normal Days: 07:00 to 20:00 

- Critical Days: 06:00 to 22:00 

- Night Shift: 20:00 to 04:00 (31 Dec 2020 – 01 Jan 2021). 
 

 JOC OPERATIONAL TIMES PHASE 3: Activated by the 11 January 2021 

- Normal Days: 07:00 to 19:00 
 

 

 JOC OPERATIONAL TIMES PHASE 3: Activated by the 01 February 2021 

- Normal Days: 07:00 to 20:00 

LOCATION OF METROPOLE, AREA AND SMALLER JOC’S 



Metropole Integrated JOC Location 

Metropole Metropole Integrated JOC at TMC Goodwood 

 

Area Integrated JOC Location 

North Brackenfell Law Enforcement Base 

South Metro Police Depot Rochester Road Philippi-East 

East 
                                                                             

Traffic Base Station Gordons Bay 

West Metro Police Area Office Cape Town 

 

Particulars of the co – coordinating centres are as follows: 

 Area JOC Location 

North 

Tableview Beachfront opposite KFC 

Silverstroom  Building at Silverstroom 

South 
Mnandi Building at Mnandi (Law Enforcement 

Office) 

East 

Harmony Park 

 

Metro Police deployment office-

Harmony Park 

West 

Strandfontein Building at Strandfontein 

Muizenberg Building at Sunrise Beach 

Soetwater Building at Soetwater 

Sea Point Building at Swimming Pool (Pavilion) 

 

 

COMMAND AND CONTROL 

 

Overall Command: Executive Director Safety and Security 

Operational Coordination: Director Operational Coordination 

Operational Command: Traffic Chief, Metro Police Chief, Law Enforcement Chief, SSIU Chief, SIMS Chief, VIP Chief 

Area Command and Control: 

o The Area Chiefs of Metro Police, Traffic and Law Enforcement will take Command and Control on a 

rotational basis to chair the 07:30 meeting in the morning from Monday to Sunday.  

o Each Chief will be responsible to deal with each own Line Managers in terms of operational Command and 

Control.  

o It will be the decision of the three Chiefs of the Area who will take Operational Command of a Joint Or Integrated 

operation. 

o The deployment per daily Area Operational grid will be monitored by the Area JOC as well as the Service who 

takes lead for the week. 



 

Metropole JOC Command and Control at Goodwood TMC: 

o The Office of Director Robberts and the Chiefs of Metro Police, Traffic and Law Enforcement will chair 

the daily Festive Season Meeting at 08:30 from a Monday to a Sunday.  

o The deployment of the four Areas as per Operational grid will be monitored by the Metropole JOC. 

o Dir Robberts will get a week to coordinate the Metropole JOC and operations. 

o Chief le Roux will get a week to coordinate the Metropole JOC and operations. 

o Chief Thomas will get a week to coordinate the Metropole JOC and operations. 

o Chief Smith will get a week to coordinate the Metropole JOC and operations. 

o Chief Ngele will coordinate SSIU in terms of standby list. 

o Commander Fourie will coordinate SIMS in terms of standby list 

o Each Service, Metro Police, Traffic, Law Enforcement, SIMS, SSIU will appoint an officer for the Metropole 

JOC according to require time frames. 

 

 

The Office of the Executive Director for Safety and Security will chair a once a week coordinating Festive Season 

meeting with all the different role players of the different Directorates in terms of the Festive Season Safety and 

Security Plan. Feedback will be submitted by each of the Role Players. 

 
 
ADMIN AND LOGISTICS 
 
The following will apply: 
 

 All members to be dressed in full uniform, albeit, step outs or combats, unless otherwise specified. This 

shall include all relevant issued equipment, bullet proof vests, reflective gear and rain gear.  

 All arrested persons to be detained at the respective SAPS Centres for Detention. The arrested persons 

are to be treated with dignity at all times. The Constitution of our Country must be conformed to at all 

times  

 Members must ensure strict compliance to the stipulations as set out in Section 49 (2) of the Criminal 

Procedure Act 51/1977  

 The arresting officer must ensure that the status of all foreigners arrested is brought to the attention of 

the SAPS Community Service Centre Commander, in order for the latter to inform the respective 

consulates. This is to receive strict compliance. 

 Statistics must be compiled and forwarded to the respective Area Office upon completion of each 

operation 

 Respective Area Offices to collate feedback and forward to the Central operations: coordination desk 

 Proper record must be kept of all operations  

 Briefing and de-briefing as per respective Area Operational Plans  

 Will collate all information received and disseminate to all relevant parties  

 A Beach Report will be emailed out to all parties agreed to by the Departmental Chief  

 A Daily Operations report will be sent out at 06:30 and 18:30 every day 

 All additional reports will be disseminated to the relevant party as agreed by the Departmental Chief 

 
 

Mandate of the other departments in terms of the festive season regarding safety and 

security 

 



 Area Operational Commanders from Traffic, Metro Police and Law Enforcement are to liaise with the following 

role players in order to ensure a joint approach: Determine what is the mandate of each of the departments in 

terms of safety and security and how do they link to the festive season plan 

 

1 Feedback: Recreation and Parks: Sport and Recreation  Helen Jordaan  

 

2 Feedback: NSRI 
 

Andrew Ingram 

3 Feedback: City Health Services  

 

Reinhardt Avenant 

4 Feedback: Social Development and Early Childhood Development 

 

Chantal Michaels 

5 Feedback: Economic Development (Informal Trading) 

 

Paul Williamson 

6 Feedback: Media Office 

 

Vanessa Schultz  

7 Feedback: Events & Film Permitting 
 

Terence Isaacs 

8 Feedback: 107 Public Emergency Communications Centre Suretha Visser 

 

9 Feedback: Fire & Rescue Services 

 

Ian Schenetler 

10 Feedback: Disaster Risk Management Centre 
 

Mark Pluke 

 

11 Feedback: Metropolitan Police Department Wayne Le Roux 

 

12  Feedback: Law Enforcement 
 

Shaun Graham 

Smith 

13 Feedback: Traffic Services Heathcliff Thomas 

 

14 Feedback: South African Police Service Representative 

 

15 Feedback: Informal Settlements 
 

Riana Boonzaaier 

16 Feedback: SPCA 

 
 

Moyo 

 

 

17 Feedback: Tourism 
 

Mr. Toeffey 

 

18 Feedback: Priority Assets Management 
 

Representative 

19 Feedback: Neighborhood Watch Representative 

 

 

- South African Police Service 

- Provincial Traffic 

- Department of Community Safety 

- Department of Home Affairs 

- Department of Education 

- Department of Social Development 

- Department of Sport and Recreation 

- Department of Justice 

- Department of National Prosecuting Authority 

- Department of Correctional Services 

- NGO’s  

 



CONTACT PERSONS 

METRO POLICE 

NAME OFFICE CELL No. OFFICE NO. 

W. Le Roux Chief: Metropolitan Police  084 555 3061 021-427 5160 

A. Marais Deputy Chief: Central Operations 083 461 5063 021-427 5160 

J. Lee Acting Director: GDTT 082 369 3608 021-695 3061 

z. Martin Director: Central Operations: South 082 569 0146 021-370 2232 

D.V. Rensburg Director: Central Operations: West 084 675 8985 021-427 5005 

S. Petersen Director: Area North 084 307 7790 021-370 2207 

O. Ntsasa Director: Area East 084 333 6457 021 -427 5138 

K. Maxwell Director: Civilian affairs 084 611 3422 021-427 5138 

J. Williams Director: Civilian affairs 082 521 0937 021-427 5128 

B Schuller Director: CCTV, CRU & Radio 

Communications 

084 300 2411 021-417 4150 

C. Julies Media Liaison 084 941 7070 021-427 5137 

 

LAW ENFORCEMENT 

 

NAME DESIGNATION AREA /UNIT CELL No. OFFICE No. 

J. Van 

Schalkwyk Area Manager  North 084 2200135 021 5543729 

G. Greeve Assistant Chief West 082 661 8434 021 7108219 

L. Wentzel Deputy Chief Law Enforcement 083 5928883 021 3761135 

L Grove Acting Ass Chief South 073 697 5722 021 3761135 

A. Joseph Assistant Chief Rapid Response Unit 071 2027751 021 5901421 

S. Smith Deputy Chief Law Enforcement 082 2675402 021 9515390 

Y. Coleman Assistant Chief Area East 072 891 6631 021 900 1757 

W. Dyason Principal Inspector Marine Unit 073 5340682 021 9001756 

M.Holding Assistant Chief Liquor Enforcement  083 4160834 021 9001773 

J. Ross Assistant Chief Land Invasion  084 6306210 021 9132481 

 

TRAFFIC SERVICES 

NAME DESIGNATION AREA /UNIT CELL No OFFICE No 



H. Thomas Chief: Traffic Cape Town 084 641 1007 021-918 2196 

A. Nel Deputy Chief Operations 084 630 7366 021-406 8859 

P Valentyn  Deputy Chief Licencing  084 438 5294 021-444 0255 

P Mkosi Ass Chief Area West 082 922 2949 021-799 5145 

J. Nkomo Ass Chief Area East 081 874 3084 021-400 2187 

LK Heckrath Ass Chief Area North 084 630 2902 021-550 1380 

C Cornelius Acting Ass. Chief Technical 076 567 4303 021-406 8703 

M Zeeman Ass Chief Area South 063 6971508 021 4444050 

M. Lourens Ass Chief  
Technical: Public 

Transport 072 200 1512 021-406 8719 

 

Coordinators responsible for activities and interventions 

 

 The members as indicated below are responsible to co-ordinate the different activities / intervention for all 
operational areas for the period of this plan. 

 

RADIO COMMUNICATION 

  

A special Festive Season radio channel need to be allocated per JOC per Area and to the Metropole JOC in order to 

communicate with each other. 

MEDIA LIASON 

 

The following members will be the only Media Liaisons for the respective departments, unless expressly authorised.  

These members’ delegated authority is as determined by the Executive Director: Safety and Security 

 

Department     Liaison     Contact Number 

Metropolitan Police Department   W. Le Roux    084 5553061 

Traffic Services     H Thomas     084 641 1007 

Law Enforcement    S Smith     082 267 5402 

Safety and Security Directorate   J Willemans    083 326 5677 

 

All newsworthy events to be filtered to the office of the respective Chief’s via the chain of command.  Detailed reports 

are to be submitted by the respective Line Managers. 

 

All media enquiries are dealt with as prescribed by the directives of the City of Cape Town.  Where joint operational 

activities with the SAPS takes place, the joint communication principles are applicable. 

 

SPECIAL INSTRUCTIONS 

 Radio communication must be adhered to at all times and only communication in English will be allowed to 

make sure that all members understand the commands. 

 Team Leaders must ensure that SAP15`s and operational diaries are completed. 



 During any interventions, all actions must be co-ordinated swiftly and efficiently without the excessive use of 

force. 

 No member to interact with media except the appointed SAPS media liaison officer and Janine Willemans of 

the City of Cape Town. 

 Metro Police, Traffic and Law Enforcement members must use their EPIC devices to capture footage and 

must all operate under a Master Service request. 

 All reactive actions will be co-ordinated by the Operational Commanders, whenever instructions are issued 

members should react swiftly and with the necessary professionalism. 

 

USE OF FORCE POLICY 

 Members should display the utmost tolerance. 

 All members must apply the principles of minimum force, application of progressive levels of force. 

 Force used, must be appropriate and immediately cease as soon as the threat ceases. 

 

 

 

 

 

 

 

 

 

 

 

 

 


