CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress poasible. Togethpr.

REPORT To SUBCOUNCIL 3

ITEMNUMBER: 035yB 18/02/20

SUBJECT
SUBCOUNCIL WARD BUSINESS PLANS
SUBRAADWYKSAKEPLANNE

ISICWANGCISO SOSHISHINO SEBHUNGANA

PURPOSE

To receive reports on the progress/comments in respect of the Subcouncil Ward
Business Plans.

FOR DECISION BY

The Subcouncil to take note

EXECUTIVE SUMMARY

The ward councillors and the chairperson of the Subcouncil to submit
progress/comments in respect of the Subcouncil Business Plans fo the
Subcouncil for information.

RECOMMENDATION
D5206

A. That the Subcouncil endorses and approves a redrafted Subcouncit Ward
Business Pian (SDBIP) for its area of jurisdiction as set out on the example -
Annexure A attached.
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B. That the ward councillors and the chairperson of the Subcouncil submit
progress/comments in respect of the projects identified in the Subcouncil ward
business plans.

C. That the chairperson of the Subcouncil and manager monitors the progress of
the implementation of the Subcouncil ward business plans and submit a report
on a quarterly basis to the Subcouncil via its Activity days for information
purposes.

AANBEVELING
D5206

A. Dat die subraad 'n heropgestelde subraadwyksakeplan (SDBIP) vir sy
jurisdiksie, soos uiteengesit in die voorbeeld in die aangehegte bylae A,
onderskryf en goedkeur.

B. Dat die wyksraadslede en die subraadsvoorsitter vordering met of
kommentaar op die projekte in die subraadwyksakepianne voorlé.

C. Dat die subraadsvoorsitter en -bestuurder die vordering met die
impiementering van die subraadwyksakeplanne monitor en 'n kwartaallikse
verslag via sy aktiwiteitsdae vir inligtingsdoeleindes aan die subraad voorié.

IZINDULULO

A. Ukuba iBhungana malamkele lize liphumeze uyilo olutsha lwezicwangciso
zendlela yokughutywa komsebenzi wewadi zeBhunga (SDBIP) kummandla
walo  eligunyaziselwe wona njengoko kubonakalisiwe kumzekelo
okwisihlomelo A esighotyoshelweyo.

B. Ukuba ooceba beewadi kunye nosihlalo webhunga mabangenise iingxelo
engenkqubela-phambilifizimvo ngokujoliswe kwiiprojekthi ezikhankanywe
kwizicwangciso zendlela yokughutywa komsebenzi wewadi zeBhungana.

C. Ukuba usihlalo weBhungana kunye nomlawuli mababek'iliso kwinkqubela-
phambili yokumiselwa kwezicwangciso zendlela yokughutywa komsebenzi
wewadi zeBhungana baze bangenise ingxelo rhoqo ngekota kwiBhungana
ngokuthi ifakwe kwimisebenzi yeBhungana ngeenjongo zokufumana ulwazi.
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7.2

7.3

7.4

7.5

DISCUSSION/CONTENTS

The Subcouncil considered and adopted to formulate Subcouncil Business Plans
per ward.

The intention is that the Subcouncil Manager provides the ward councillors with a
similar formula for adoption at its first activity day meeting.

Constitutional and Policy Implications

None

Environmental implications

Does the activity in this report have any sustainability No X Yes [
implicz?tions for the City?

Legal Implications

Nonhe

Staff Implications

Does your report impact on staff resources or result in any additional staffing resources
being required?

No X
Yes ]

Other Services Consulted

The relevant functionaries were requested to submit comments in respect of the
implementation of the identified projects as contained in the respective ward and
subcouncil business plans directly to the relevant ward councillors and the
Chairperson respectively.

ANNEXURES

Annexures A — Updated Business Plan as at 20 February 2020
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FOR FURTHER DETAILS, CONTACT:

NaAmE Elize Jacobs

ContAacT NUMBERS 021 444 4861

E-mAIL ADDRESS Elize.Jacobs@capetown.gov.za

DIRECTORATE Compliance and Auxiliary Services

FiLE REF No

/
WRTSTJBCOUNGL 3
.D.J.A. BRAND

TELENO 021 444 4862

DATE //%2 /;20 22

Hoslys -

CHAIRPERSON: SuBCOUNCIL 3
HELEN CARSTENS

TELE NoO 021 444 4864/5
DATE “,D&\ RO O .
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