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CITY OF CAPE TOWN
ISIXEKDO SASEKAPA
STAD KAAPSTAD

REPORT To SuBcounciL 4, 5, 6, 11, 14 AND 17

Temnumeer: 05SUB200919

SUBJECT

EXPANDED PUBLIC WORKS PROGRAMME (EPWF): JOB SEEKER
REGISTRATION OUTREACH CAMPAIGNS FOR SEPTEMBER 2019
WITHIN THE AREA OF JURISDICTION UNDER URBAN MANAGEMENT:
AREA CENTRAL

ONDERWERP

UITGEBREIDE OPENBAREWERKEPROGRAM (EFWP):
UITREIKVELDTOGTE VIR WERKSOEKERS VIR SEPTEMBER 2019 IN
STEDELIKE BESTUUR SE REGSGERBIED: GEBIED SENTRAAL

INKQUBO ENATYISIWEYO ENGEMISEBENZI YOLUNTU (EPWP):
AMAPHULO ANGOKUEBHALISA ABO BAFUNA IMISEBENZI AJOLISWE
KULUNTU  KWEYOMSINTS! 2019 KUMMANDLA OGUNYAZISIWEYO
OPHANTS! KOLAWULO LWEDOLOPHU: KUMMANDLA OSEMEBINDINI

ISIHLOKO

INKQUBO ENATYISIWEYO ENGEMISEBENZI YOLUNTU (EPWP):
AMAFHULO ANGOKUBHALISA ABO BAFUNA IMISEBENZI AJOLISWE
KULUNTU KWEYOMSINTS] 2019 KUMMANDLA OGUNYAZISIWEYOQ
OPHANTSI KOLAWULO LWEDOLOPHU: KUMMANDLA OSEMEINDINI
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PURPOSE

The purpose of this repart is to inform Subcouncils regarding the projects and
initiatives implemented within the area of jurisdiction through the Expanded
Public Works Pregramme (EPWP).

Making progress possible. Together,
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4, FOR DECISION BY
1. General

24 (1) (1) To assess the performance of service delivery generally within
their area of jurisdiction {outcomes monitoring)

2. I1DP, Budget and Business Planning
24 (2) (1) To monitor the implementation of Council's budget, service

delivery business implementation plans, strategic objectives,
policies and programmes within the Subcouncil jurisdictional area

5. EXECUTIVE SUMMARY

In line with the Integrated Development Plan (IDP) the City drives economic
inclusion in order to improve guality of life, promote greater levels of self-
determination, and create an enabiing environment for economic grawth.

The City through line departments implement programmes that will boost
participants’ employabilily and create the skills base reguired for a growing
EeConomy.

The EPWP programme support and promote unemployed people's
participation and, therefore, inclusion in the economy and intend to:

« enhance unemployed residents’ social and economic status by creating
temporary job opportunities

» address communities' real service delivery needs based on social impact
studies and needs assessments

« provide apprenticeships and learnerships in scarce-skills areas, developing
the youth and yulnerable groups to boost the local economy

= [mpart the necessary workplace experience and training to ensure the re-
skilling of the unemployed

= align the EPWP Training Framewaork to satisfy the labour market demand

Cape Town is facing very high rates of unemployment, poverty and inequality.
These challenges impede the development and growth of the city and have
significant social ramifications that restrict access to opportunities.

The City of Cape Town identified the EPWP as a critical tool for poverty
alleviation and improving the employability of marganislised residents in the
COMmmunity.

CpNEET R capa b goy st e RSN el EPWPAUSD_ Devaltrea Mansgement_Sibosmcls J50: Dehes20 000040055 EPWP_JSD Dars
saby Orves LA Coniral Seplaned 2019000

Fage 217



EFWP is part of the national government's short to madium-term strategy to
reduce unemployment and poverty. The programme focuses on four main
sectors namely: Infrastructure Sector, Social Sactor, Environment and Culture
Sector as well as the Non-State Sector,

The Job Seeker Database has been implemented to manage and administer
EPWP programmes to be fair and transparent in relation to the manner in
which job seekers are registered, identified and selected for projects.

B. RECOMMENDATIONS

It is recommended that:

~a)  the schedule of the EPWP Job Seeker Outreach Pregramme for the
month of September 2019 taking place n the relevant areas of
jurisdiction of Subcouncils BE NOTED.

) In areas where there are high levels of unemployed that job seeker
registration outreach campaigns by Subcouncils BE IDENTIFIED.

) dates, limes and |localions where such job seeker registration outreach
campaigns were identified by Subcouncils BE PROPOSED.

d) the ward plans and profiling as well as census data of wards in the
relevant jurisdiction of Subcouncils to give effect to economic inclusion
and boosting participants’ employability and the creation of the skills
base required for growing the econcmy BE CONSIDERED.

AANBEVELINGS

Gedelegeer: vir besluitneming deur die subrade:

Daar word aanbeveel dat:

a) daar KENNIS GENEEM WORD van die EPWP-uitreikprogramme vir
werksoskers vir die maand September 2019 wat in die betrokke
regsgebiede van subrade piaasvind

tr) die subrade uitreikveldtogte vir werksoekers in gebiede mel ho@
werklooshewdsviakke IDENTIFISEER

c) die datums, tye en plekke waar sodanige uitreikveldtogte vir
warksoekers deur subrade geidentifiseer is, VOORGESTEL WORD

d) die wyksplanne en profielsamestelling asook sensusdata van wyke in
die betrokke regsgebiede van subrade OORWEEG WORD om
ekonomigse insluiting en bevordering van deelnemers se
aanstellingsmoontlikhede en die skep van die vaardigheidsbasis wat

nodig is om die ekonomig te laat groei, te vervesenlik,
FEpinea ks caseewn ooy eidns AR DCenimIEPRMED Doattes Manaserenl Suboundls B0 DRas 03000082 ERWR 50 Cam
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IZINDULULD

Zigunyazisiwe: isiggibo sesahlabhungana:

Kundululwe ukuba:

a) MAKUQWALASELWE ishedyuli yeNkqubo ye-EPWP engaba Bafuna
iMisebenzi yenyanga vyoMsintsi 2018 ezakughutywa kwimimandia
efanelekileyo yaMabhungana.

by MAKUCHONGWE amaphulo obhaliso lwabo bafuna imisebenzi ajoliswe
kuluntu ngaMabhungana kwimimandla apho kukho izinga lentswela-
nggesho eliphezulu.

c) MAKWENZIWE [SIPHAKAMISO semihla, amaxesha kunye neandawo
apho la maphulo obhaliso lwaho bafuna imisebenzi ajoliswe kuluntu
achongwe khona ngaMabhungana.

d) MAKUTHATHELWE INGQALELO izicwangciso zewadi kunye nobume
kuguka novimba ongeenkcukacha manani zeewadi kwimimandla
efanelekileyo yaMabhungana ukuze kufezekiswe erzogogosho nokonyusa
amathuba enggesho kubathathi nxaxheba kunye nokudala izakhono
ezifunakayo kuhlumo lwezogqogozho,

T. DISCUSSION/CONTENTS

Objective 1.3 dealing with Economic Inclusion in terms of the Five-Year
Integrated Develcpment Plan (July 2017 — June 2022) (as amended for
2019/2020) prescribes that;

“the City vill drive economic inclusion to improve citizens’ qualily of [ife
and lavels of self-delerminalion, and creafe an enabling enviranment
for economic growth by investing in the Mayors Job Creafion
Programme (MJCP) and EPWP and Community Works Programmes,
(CWE) working with its parfners to support skills development initialives
in high growth sectors, funding bursaries for studies in areas of scare-
skilis and offering apprenticeships”

MJCF Localised Project

The City of Cape Town will continue to localize MCJP programmes to ensure
that its Subcouncils give input into drafting of labour-intensive community
programmes that offer real benzfits to [ocal residents,

As part of this, the job seeker database system will be strengthened and
aptimized, paricularly with a view to centralizing elements of the database
functioning, which will then be tested at an identified pilot site.

The Job Seeker Desk will represent the corporate City and EPWP design
principles across all Subcouncils and will provide an improve experience {o job

seekers and members of the public,
ACpEsmEE. capeloen gov 2 les ABECCen b EPW P S0 Divalbres_Managemerd_Subcooreis J30_DieaZ0rBiosd 6lsiE ERWP_ISD Cam
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In creating belter linkages with other Cily datasets, job seeker dala will be
integrated with the databases for youth development, volunteers and social
development programmes,

The City of Cape Town will establish a centralised MJCP to provide suppart in
respect of the job seeker database, amongst others.

Job Seeker Database

The Urban Management Directorate is responsible through the relevant
Director: Urban Management and the Subcouncil offices andfor any other
stakeholder as determined by the Executive Director responsible for the
managemant of the database. Furthermore, the function regarding the
electronic randomization process and procedure of list of names of job
seekers when a request is received will also be administered through the
relevant Directer; Urban Management.

The relevant Directer: Urban Management in accordance with the provisions
of Clause 11.2 of the Implementation of the EPWP Management of the
Jobseekers Database Policy (Policy Mumber 12421), to be read with Clause
10.2 of the Management of the Jobseskers Database Policy {Policy Mumber
46778), shall:

= be primarily responsible for managing and overseeing the operational
efficiency of the job seeker database at Subcouncils

= facilitate and monitor the registration of prospective job seekers on the
job seeker database at Subcouncil offices

* Ensure good governance

= facilitate the inclusion of mechanisms that will allow departments’
project managers to initiate the random selection process and see the
workers” availability

« report on the performance of the job seeker data and information in the
prescribed formatf{s) and timelines as determined by the City's
Corporate EPWP Office.

Job Secker Registration Outreach Campaigns

The Director: Urban Management (Area Cenfral) on a monthly basis
implemant job seeker registration oufreach campaigns

This initiative is in line with the City's Customer-Centricity strategy to improve
communications with the public, and vice versa, in order to create meaningful
relevant and quality interactions and relationships

FapMasraies @polgen ooy msies'ABSOCantRIEPWFUED_ Dnmidres Mangqemnisd Sobesuscls JB0 DiteaRIS00@m a2 EFWP_JSD Cam
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This project is designed and structures to ensure that the municipality is a
responsive government to the citizens needs that is serves, and to support
cilizens in a more consistent manner focused on improved customer
experience and satisfaction.

The job seeker registration outreach campaigns ensure that a greater amount
of job seekers are targeted instead of visiting the Subcouncil offices. During
the outreach campaigns the information of prospective job seeker are
immeadiately updated upon engagement in the community, assisting persons
that are unable to read and write, sourcing supporting documentation that
requires certification and validation, ete.

This initiative ensures the accuracy of data and maintain up-to-date
information of the job seekers registered on the database that is considered as
one of the most vital elements giving effect to EPWP.,

Furthermore, this ensures that job seekers and decision-makers can rely on
the database that is up-to-date, credible, trustworthy as well as building public
trust and confidence,

7.1. Constitutional and Policy Implications

City of Cape Town Implementation of the EPWP Management of the
Jobseekers Database Policy (Policy Number 12421)

City of Cape Town Management of the Jobseekers Database Paolicy
(Policy Number 48778), shall:

7.2. Sustainability implications

Does the activity in this report have any Nol@ Yes ]
sustainability implications for the City?

7.3. Legal Implications
Mot applicable
7.4. Staff Implications

Does your report impact on staff resources or result n any additional staffing
rasaurces being required?

N ]
Yes []

{if yes, please indicate whether or not it is pant of the approved staffing
structure, whether the posts are budgeted for etc.)

7.5. Other Services Consulted

Mot applicable
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ANNEXURES

Annexure A: EPWP Job Seeker Cutreach Programme: September 2018

FOR FURTHER DETAILS CONTACT :

Wilfred Schrevian Evan Solomons Johannes

| CONTACT NUMBERS

021 400 1365 | 084 711 7708

| E-mAIL ADDRESS

wilfred solomons@capetown.qov.za

! DIRECTORATE
| FiLE REF No

‘Urban Management
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CITY OF CAPE TOWHM s
IEINERD SASEK AP []m

STAD HAAPSTAD
i g P FXPANDED PUBLIC WORKS PROGRAMME

UREBAN MAMAGEMENT
OFFICE OF THE DIRECTOR, WILFRED SCHREVIAN EVAN SOLOMONS JOHANNES
AREA CENTRAL SEFTEMBER 201% DRIVE DATES

EFWP JORSIEFKIR OUTREACH PROGRAMME

DATE WARD 3C COUMCILOR AREA WEMLE OF HOSTIMG EVENT
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