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REPORT TO SUBCOUNCIL 16
S 21
1. ITEM NUMBER : wetarial
- 16 SUB 1511019 |
2. SUBJECT

OPERATIONAL PROJECTS TO BE UNDERTAKEN DURING 2019/20
FROM THE ALLOCATION OF R4 000 000 (FOUR MILLION RAND) TO
SUBCOUNCIL. 16

ONDERWERP

BEDRYFSPROJEKTE WAT GEDURENDE 2019/20 ONDERNEEM GAAN

WORD VANUIT DIE TOEKENNING VAN R400 000 000 (VIER MILJOEN
RAND) AAN SUBRAAD 16

ISIHLOKO

IIPROJEKTHI EZISEBENZAYO  EZIZAKUQHUTYWA  KU-2019/20
NGESABELO-MALI ESIYI-R4 000 000 {(IZIGIDI EZINE ZERANDI)
KWIBHUNGANA 16

[LSU : L0729]

3. PURPOSE

The report serves to-seek the endorsement of Subcouncil for the adoption of
projects that are to be undertaken in 2019/20 by utilising an allocation of
R4 000 000 (Four Million Rand) to-Subcouncit 18.

4.  FOR DECISION BY
The report is submitted to Subcouncil 16 for support.

Delegation: Part 24:. Subcouncils

1. General

24 (1) (1)  To assess the performance of service delivery generally within
their area of jurisdiction (outcomes monitoring).

ST ot — e Making progress possible. Together.
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24(1)(5) To request reports from the line functionaries on activities
plarined to be executed within the Sub-council area.

5. EXECUTIVE SUMMARY

The report provides the. MURP background as a backdrop to inform the
selection of the proposed operational projects. Furthermore, the report
elaborates MURP Financial Model and how the R4 miillion operational budget
to Subcouncil 16 can be expended. The report also seeks the support of
Subgouncil 16 to endorse the proposed operational projects to be funded
against the R4 million operational budget.

Endorsement from Subcouncil 16 is sought with the respect fo the
identification of projects that are to be undertaken within the 26 18/20 financial

year, utilizing a once-off allocation of R4 000 000 {Four Million Ranid)
Operating budget to Subcouncil 16;

The identification of the projects to be undertaken follows consuitation process
involving Ward. Councillars, the: Subcsuncil Chairperson, Subcouncil. Manager
and line depariments, including a representative of the Mayoral Urban
Regeneration Programme.. '

Flowing from the above consuftations, the' following projects have been
identified for implementation during 2019/20:

Expediting of Problem Buiiding cases in Ward 115 _

* Repairs and maintenance to roads and pavement infrastructure in Ward
115

o Cleaning-up of illegal dumping areas, dirty streets and removal of graffiti in
Ward 115

» Public Lighting-Audit in the vicinity of the footbridge at Strand Street and
Railway Street, Woodstock |

* Imptovements to and the management of the Public Open Space bordered
by Karborikel Road and Kingfisher. Avenue, Hangberg, Houtbay:

o Improvements o and management of the Public Open Space on the
corner of Karbonkel Road anid Atlantic Skippeer Road, Hangberg, Houtbay

Subcouncll 16 Opex Raport R4-mil allacation.doc Fage 20 9
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6. RECOMMENDATIONS . 1.5/

Itis reéommended that:

a} Subcouncil 16 supports the following operational projects that will be
funded from the once-off opersting budget allocation to Subcouricil 16,
amounting to R4 000 000 (Four Miltion Rand) for implementation during the
2019/20 financial year:

i Expediting of Problem Building cases in Ward 115

ii.  Repairs and maintenance to roads and pavement inftastructure in
Woodstock and surrounds - Ward 115

ifl. ~Cleaning-up of illegal dumping areas, dirty streets and removal of
graffiti in Woodstock aind surrounds - Ward 115,

iv.  Public Lighting Audit: Railway Street; Woodstock

v.  Improvements to and the management of the Karbonkel Road,
Hanghberg Public Open Space

vi. Improvements to and management ofthe Atlartic Skipper Road,
Hangberg Public Open Space

b) The implementation and oversight of the abave projects be managed by
the Subcouncil Manager of- Subcouncil 16.

¢} Monthly progress reports be submitied by the Subcouncil Manager to
Subcoungi! 16 for consideration.

AANBEVELINGS

Daar word aanbeveel dat:

a) ‘Subraad 16 die volgende bedryfsprojekte wat befonds -sal word uit die
eenmalige bedryfsbegrotingstoewysing aan subraad 16, ten bedraé van
R4 000 000 (vier miljoen rand) vir implementering gedurende die 2019/20-
‘boekjaar steun:

. Bespoediging van gevalle van probleemgeboue i wyk 115

ii.  Herstelwerk en instandhouding san pad- en sypaadijie-infrastruktuur
in Woodstock en omiiggende gebied - wyk 115

Bubcouncll 16 Opex Report R4 mil aliocation,doc Page 3of 9
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i,

d) Die

195

Skoonmaak van onwetfige. stortingsgebiede, vuil strate-en
verwydering van graffiti in in Woodsteck en omliggende gebied -
wyk 115 '

Oudit van openbare beligting: Railwaystraat, Woodstock

Verbetering en bestuur van dig Hangberg- openbare cop ruimte in
‘K_a'rbonkelweg

Verbetering van en bestuur van die Hangberg- openbare oop ruimte-
in Atlantic Skipper-weg

implementering van.en toesig oor die projekte hierbo deur die

subragdsbestuurder van subraad18 bestuur word.

e) Maandelikse vorderingsverslae deur die subraadsbestuurder aan
subraad 16 vir oorweging voorgelé word.

IZINDULULO

K_undu'l'uiwe.- ukuba:

a) IBhungana 16 malixhase ezi projekthi zisebenzayo zilandelayo nezizakuthi
zixhaswe ngemali kwisabelo sohlahlo-lwabiwo-mali seBhungana 18,
esifikelela kwi-R4 000 000 (izigidi eZine zeRandi) ukuze zsm:selwe
kunyaka-mali ka-2019/20:

b

I,
o
.

115

iv.

i,

Ukukhawuleziswa kwemibandéla engeZakhiwo. ezineNgxaki
kwiwadi 115

Ukulungiswa nokuphuculwa kweenkonzo zendlela nepavumente
eWoodstock nakwi ndawo ezisondeleyo - kwiwadi 115

Ukucocwa kwemimandla ekulahlwa kuyo Inkunkuma ngokungekho-
mthethweni, izifrato ezimdaka nokususwa kweamibhalo okanye
imikrwelo eWoodstock nakwi ndawo ezisondeleyo — kwiWard 115
Uphicethio tweZibane zol.untu: Railway Street, Woodstock
Uphuculo kunye nolawule iwe-Karbonkel Road, iNdawo
eVulelekileyo kuluntu yase-Hangeberg

Uphuculo nolawulo iwe-Atlantic:Skipper Road, iNdawo eVilelekileyo.
kuLuntu yase-Hangeberg

b). Ukumiselwa kunye nokubek'iliso kwezi projekthi zingentla makulawuiwe
nguMphathi weBhungana 16.

¢) UMphathi weBhungana makangenis€ irigkelo engenkqubela-phambxh
yarhogoe ngenyanga kwiBhungana 16 ukuze inikkwe inggwalasela kwaye.

Ty 2019]
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7.  DISCUSSION/CONTENTS

MURP was established in 2012. It is an amalgamation of two. similar
programmes which were implemented in the Metro South' East, hamely;
Violence Prevention through Urban Upgrading and the Presidential Urban
Renewal Programme. The first generation of MURP areas targeted previously
disadvantaged and neglected areas as. sites of MURP implementation.

In a nutshell, the overall objective of MURP is to improve safety and quality of
life by crowdlng and coordinating investments in strategic gecgraphic areas.
MURP's ‘methadology is- area based and spatial targeted, and areas of
intefvention are mainly public spaces, shared spaces and public realm.

MURP does not have a substaniial dedicated funding source other than the
MURP OPEX Budget. MURP relies heavily-on traditional fundifg sources that
other line departments- rely on (EFF, USDG, NDPG, ICDG, EPWP, etc). The
strategic decision taken in terms of MURP Flnancral Model was. that it should
not have a dedicated funding source; instead, line. departinents should re-
‘prioritise-their plans and budgets to advance MURP Strategic Objectives.

The MURP Opex budget historically is used to fund operational projects-
prigritised from Community Action Plans {CAPs). Further, the. budget is
intended tor plan, prepare and package: projects for :mplementatlon {(capital
and operational). Considering that repairs and maintenance work is usually
relegated in budget prioritisation processes, MURP Opex prioritise repair and
maintenance work in MURP targeted areas.

A once-off allocation of operating budget in the amount of R4 000 000 (Four

Million Rand) has been made to each Subcouncil within the. City of Cape
Town.

The allocation is to be utilized. in projects and initiatives that fit the criteria for
funding from operating budget. Projécts that fit the criteria for funding from'
Capital Budget expenditure are not permitted.

There are 1io commitments of guarantees that this aflocation will be: made in
future years and it is therefore understood that this is a ‘once-off' allocation
which should be utilized on projects that will not have a dependency for
ongoing funding beyond. the 2019/20 financtal year.

7.1. Constitutionadl and Policy Implications

The implementation of MURP falls within the mandate of the City of-
Cape. Town. th addition, MURP is aligned with ail the IDP Strategic
Focus Areas.

Subcoundll 16-Opex Rapotl R4 mil allodation Page 5 of g

{duly 2019) N’\Q‘



7.2

7.2.2

T 03

‘Subcouncll 16 Opex Report-Ré-mil allocation

[July 2019}

197
Sustainability implications

' Does the activity in this report have any NoX Yes []
. sustainability implications for the City?

MURP |mplernentat|0n is based on sustainable development approach
MURP’s methodology is holistic; it takes cognisance of econormic,
social, environmental and political issues in pursuance of its objectives.

Financial iImplications

An amourt, of R96 million operational budget was allocated in 2019/20
financial year to the twenty-four (24) Subcoungcils to advance MURFP
strategic objectives. This budget is translated to R4 million per
Subcouncil. The attached proposed operafional projects are fo be
funded-against the R4 million.to Subcouncil 18.

Operating Budget Provisions: M Koe‘sne“
UM Financ

Cost Centre 11090005

Cost Centre Description Sus Comm Development
Cost Element 452070

Cost Element Description AS Project Management
Budget Provision 2018/20 R 180 347 092.65
Spend to Date / Committed R 66 431.60
Balance available R 180 280 661.05
Funds required for this report. {R 4 000 ©00.00
[Approval to proceed; or

Virement ex Cost Centre; or

Supplementary Budget (Use

appropriate option,)]

As part of the ance off allocation of R500 million aflocated to Urban
Management, R96 million have been budgeted on Cost Centre
11090005 and cost element 452070 for roll-out of projects within the 24
Subcouncils to advance MURP Strafegic- objectives. The funding will
not be transferred to Subcouncils, MURP have created 24 Operating S-
Projects and have allocated R4 million per Subcouncil.

Page 6.0f9 /\‘\Q\



198
74  Legal implications
Norne
7.5 Staff Implications

Does your repart impact on staff résources or result in any additional staffing
resources being required?
No X

Yes [}

7.6  Other Services Consulted

The representative from MURP together with. line. departments that are
required to implement the operational projects were consulted by
Subcouncil 16 as part of the process to select and finalise the.
operational projects.

ANNEXURE A: OVERVIEW OF PROJECTS TO BE UNDERTAKEN IN 2019/20
UTILISING R 4 MILLION OPEX BUDGET ALLOCATION TO SUBCOUNGIL 46

FOR FURTHER DETAILS, CONTACT:

M oe’fs B
CoONTACT NUMBERS 021487 2055
i E-MAIL ADDRESS matius.coetsée@capetsivn.gov.za

DIRECTORATE.

/ /)’./ i Comment:

AcTING EXECUTIVE DIRECTOR
Adv. Brent Gerber

NAME:

Date 2,’2// & f/ o

Subeoundil 16 Opex Report R4, mil allocation Page 7 6f9 \X
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* 9 [T REPORT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS; POLICIES, BY-LAWS

_ i AND'ALL LEGISLATION RELATING TO THE MATTER
: UNDER CONSIDERATION.

LEGAL COMPLIANGE [T NoN-CoMpLiANT-
[Compulsory to lnsert name]

NAME Jm«: o b 72 Comment:

TEL 0zl 408 zFs3 + camptiant:

e as egaty-comt St
DATE e /g f 2017 &;?rt‘td on the contents of the repors

Subcoundcil 16 Opex Raport R4 mil allocation Page Bof 9
[uly 2018)



. . . . Isioz Ayl
5 j0 g.8bed GOl iU 1 jiodsy ¥eE( gl JI0unodgng

o N it et LN

-isyrebo) 'a|qissod sseafiond Bunjery -

, ()= Snobijgg * WNoA * YoIEAR POSLANOGUBIEN
-§3) sioyias pue sdnosb Aunuwoed [290] 40 JusiuonoAur 3Y] SEIjIde; v A¥MA 9Y 1 suagemce puUE suane

fyunuiuios jo. Bunsoy oy Joj. puE Alunwiios 8Yy Aq asn JenBai -0} BjqENNS PUE 2ANOERIE ad 1M Sokds 2y} "Aguniwod -eoeds usdQ
. BU-JO JUSLISAJOALY BU). LjiM 10} paled Auadoad s Usym pUB pascidLu ooUe AJ[BSDP] "SARILY SIS ATIGRUEISNS sijqnd fisgbuey 'peoy Jeddps dpueny”
pue BuipienBt-ayes.aul of Aoy S) JUaWSA0AUl S ALNWLIOD SY §, '0j8 wsijepuza woy pepienbajes ‘sinyulng oidnd Jayio U] J0 juswaefeueil pue ¢} SjuaidAcdu;
pue sdysuag Jo SousuRUEL “(o1e-soad ' sed jo soueuSjUEW “Buspeam 'BUIMOW) SoUBLSIUIELU [Eamnolloy Ayederd -adeds
ajenbepe sey ‘(asnial pedwnp AjjeBaj)) bue jani woy s21)} uBS{D St YOIUM aoerd 2 0 adeds usdo oljdngd su} Bulidisas uado oygnd SisgbueH, peay [exuociey au}
jo'esodnd ypm pajuswaidw ag (m yoeosdde SAMODUIAL LSH0IG, Bt} Lo Paseq si yaiym swwriboxd pajesboul Uy 10 juswabeet su pue 4] sjusueaodul
: ‘BRIE |EHISNRU! 9L}
ui judwAomdLie Jo seoejd 1oy sse09e 6um 3jdoad Jo Aiies By) 0} Jealy) SNOLSS B Sasod spunolins e aBpumqoss ou
Lo suQnIpuco ajesun Bunsixe pue Bunybil jo Yag| ay] HOO0ISPOC/A JO sl [BL}SHPGL BU) 0} JINSPOONA 129Ag Aemizy
PUE 199115 PUENS JO JOUICS Wil -Su) ABMIIES 91} JBAC S95S010 JBY} SpunoLins pue abpuq sy jo EalEBl} S2pN|DUl pUE
Yoang Apmyey v $Bppgieo) sy} 16 Ajijeuoiouny pue ausaibAysseuljieslo ‘Aleges 21 BuAcIdUR Je paLule auE UyoIUMm JH0R
Q' PRTEN|IDEL B0 /4 1) SSANERIUI Of SINGIICO OS(E M SATENU S 1 “Eeie ay] Uy BuiyBy syenbspe jfeisul pue 2undosd
G} pasn aq UBd yojym sucneaiiosds Pjielep JO anisn|our Uoyoe ieIpaWS) PUSLILIDS) O) PLE BaIR SU) Jo UCHEUIWN][} HOOISPOOAA
WaIoIINS Spinoid 0} 19pIo Ul Paxo.dW 2G 0} Spedu BB Bujsixe oY) jUAIXS JBUM 0} LIZUSISE 0} Jupddull Si 3iom siuL yeeng femyey Jipny SuRyBr ongnd

, ; Gl | PIEN - SPUROLINS pUR
‘GLL PIEAA LI Seoeds. Usdo ofjgnd paumo-Aus Juaoelpe | MO0ISPOOAA Ul iR 15,40 [EAOWB) PUE S)301)S

e pue sjiswaned ‘sjpans au) buoe uonesban LMoIBIBAD pUE Spsam Jo eroway ‘seate Buidunp [eBsyy jo Suluesio Ruip ‘sease Buidwnp [ebaj) jo dn-Buues)
e Gl.} PIEAA - SpUNOLNS
. pUE %COJSPOGAA Wi @njonygsedu alRAed
‘GL | PIEAA UM Sunjoniseyul Juswaaed pue speos paliewep 40 aougusiuleur pue saeday pUE SPE0l -0} 2oURLBILELY pue slieday

’ ‘sjuawiasinbsi

Angy pue aageisiBe; gum Adwos sas Juesea SBUIPENg s1 Jeus Sulnsua je PaIE aJe JEU), SUORIE [BjpsLdel SxE] Os[e

pue sjuawelnbal s A0 aul yim Aldwod sBuipjing wigigold Jo siaumo Jeyl-Bulnsus 12 pallie sansealu Jusluadiojns

pUE SARDBLOD B JBl) 2INSUe 0] puB-eale auy ul sBuiping wagoid 231y doy 23 U0 21elusod 6} St asodind Su L

. . degloune)
PIEAA PUB-UgsIBdlByD) [I0UN00gng SY) Uik 98I2) pue Juslupedaq JusiusoIouz MeT 31 Uy ‘yun sBuipling wsjqoid 551 PUEA
s Al 9ul JO peSH ay; JO UoRosyp pur uoisiuedns ay) Japun A|2s0]0.310/M O] JaQLIBLU }jB]S PBIEDIPap 40 juawnuoddy ur-sasen Buiping wajgold Jo Bunpadxa

uoneuejdxg j0afoid A14L 103roud

91 TI9NNOD2ENS OL NOLLYOOTIV 139aNS X3dO ¥ ¥ ONISITILN 0Z/610Z NI NIXV.INIANN 38 01 S123r0¥d 40 MIIAYANC

v 3uNXINNY



